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DATE OF ORDER CONTRACT NU&{if any) ORDER NO. - PAGE OF PAGES
09/01/2015 HSBP1015P00498 2 2

Federal Tax Exempt ID: (b)(3)(A)

Emailing Invoices to CBP. As an alternative to mailing invoices to the National Finance Center as shown on
page one of this award you may email invoices to: cbpinvoices@dhs.gov.

NOTES:
This firm-fixed price purchase order is issued to Vigilant Solutions, Inc. The contractor is responsible to provide the following:

1) Access to Vigilant Solutions, Inc. security software product known as Law Enforcement Archival Reporting Network server
(LEARN). :

2) Access to support up to 100 Border Patrol Agents.

Subtotal Price ase Year (Sept 1, 2015 to Aug 31, 2016)

Subtotal Price tion Year 1 (Sept 1, 2016 to Aug 31, 2017)
Subtotal Price tion Year 2 (Sept 1, 2017 to Aug 31, 2018)
Subtotal Price tion Year 3 (Sept 1, 2018 to Aug 31, 2019)
Subtotal Price tion Year 4 (Sept 1, 2019 to Aug 31, 2020)

Incorporated in and attached to this order is Vigilant Solutions, Inc. project quotation number CLM-DATA-06, dated August 26, 2015,
submitted by Chris Miciano, phone: 904 254-0614, email: chris.miciano@vigilantsolutions.com. The Statement of Work is also
incorporated as an attachment to this order.

Submit a copy of invoice(s) to:

U.S. Border Patrol
San Diego Sector

OPTIONAL FORM 347 (REV. 5/2011)
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PURCHASE ORDER TERMS AND CONDITIONS

U.S. CUSTOMS and BORDER PROTECTION
Supplemental Clauses/Provisions

Order Number: HSBP1015P00498

1.1 SCHEDULE OF SUPPLIES/SERVICES

ITEM# | DESCRIPTION QrYy UNIT UNIT PRICE EXT. PRICE
10 Law Enf Archival Reporting Network Srvr 1.000 AU

Total Funded Value of Award:

2 ACCOUNTING and APPROPRIATION DATA

ITEM # ACCOUNTING and APPROPRIATION DATA
10 6100.2577USCSGLCS0935707010Z00015400BN01140000MH BPW112577
TAS# 07020152015 0530000

AMOUNT '

ITEM # QTY DELIVERY DATE
10 1.000 09/01/2015

1.3 DELIVERY SCHEDULE

DELIVER TO:

Page 1 of 13



Vigilant Solutions
\ / 2021 Las Positas Court - Suite # 101 Protecting Officers, Families
V \s/lc SILANT Livermore, CA 94551 and Communities
(P) 904-254-0614 (F) 925-398-2013
Attention: Date 8/26/15
Project Name: via LEARN Quote Number: CLM-DATA-08
PROJECT QUOTATION

We at Vigilant Solutions are pleased to quote the following systems for the above referenced project:

LPR Data Analytics using Vigilant’s
Law Enforcement Archival Reporting Network (LEARN)

Qty

Model #

Description

M

VS-LDS-03

Vigilant Private LPR Data Access through LEARN

® Provides access to Vigilant Solutions security software product Law Enforcement Archival
Reporting Network Server (LEARN) through web interface

© This quotation will be limited for one hundred (100) sworn officers from the San Diego Border

Patrol Sector Intelligence only.

® Nationwide coverage to all Vigilant private LPR data (See below territory map)

© Nationwide LPR coverage includes over 3 billion LPR records with millions 10’s of millions of

additional vehicle locations added monthly

© Ability to load unlimited number of Hot-List files and/or records

@ Unlimited proactive alert notifications to all users of designated client

® Access to all LEARN application components including advanced plate query, Mapping Alert
Service, Stakeout data analytics, auditing reports, & agency users management

© Unlimited access for one (100) field office users only of all private LPR data and LEARN

components

© Includes unlimited technical support, software maintenance, bug fixes, patches, minor software
upgrades, major software upgrades and all utilities released within the product evolution

© Unlimited use of Mobile Companion for Android and iPhone smartphones with direct link to

Vigilant’s national LEARN LPR database

© Includes one (1) scheduled online class of end user training (up to 4 hrs / class) for Agency personnel

© As per the Vigilant Solutions Private Data Subscription Agreement

® Quoted price is for one (1

ear access. Renewals are optional.

Subtotal Price

se Year (Sept 1, 2015 to Aug 31, 2016)

Subtotal Price

on Year 1 (Sept 1, 2016 to Aug 31, 2017)

Subtotal Price

on Year 2 (Sept 1, 2017 to Aug 31, 2018)

Subtotal Price

on Year 3 (Sept 1, 2018 to Aug 31, 2019)

Subtotal Price

on Year 4 (Sept 1, 2019 to Aug 31, 2020)

US Territory Coverage:

Onuaid . [“Map | Satelite | Fybrid | |




Statement of Work (SOW)
For

Vigilant Solutions: LPR Analytics




2
Vigilant Solutions: LPR Analytics
Table of Contents

1 BACKGROUND ......cocimiuiiieeiiesissensnsrnssassssssesssessssssiesessssssssssassssssesessnsssssassasssssssassens 3
2. SCOPE ...ttt sessesaessasssstststasesssesssasasssssssasssassessnsensrsssssssasssssessstsnansses 3
3. APPLICABLE DOCUMENTS ........ocoiieirenererennanssiessieessssaiossessnsnssssassossesssssssssnssesssssons 3
4. SPECIFIC TASKS.....oueieeesireesrseststestetssnntssssatsssssasssssarsssssssssssssssssssesassssssssessssesnsases 3
5. DELIVERABLES AND DELIVERY SCHEDULE .........ccceceevsreenuneerssentassnnsesssnsasansssnens 4
6. GOVERNMENT-FURNISHED EQUIPMENT AND INFORMATION........cccccceerusivennn. 4
7. PLACE OF PERFORMANC E ...........ccovicinrrenrneninnsnneresersssorasasassssssassnssssssessssssessssssnssssens 4
8. PERIOD OF PERFORMANCE ........ccceccvmueunenennannersssarersenonsesensasssssssssssssesssssssssesessssassens 4
9. SECURITY ...cotriiiiiiinienuniseineseinietetsassssesesenssssssssssssssssesssnssenssssessassssssssestasssesssesesssssssaes 4
10.  SPECIAL CONSIDERATIONS.........coooeietnimtnrmnnsnnreressissessrsasesssssesessssssssssssssenssesssssasses 4



- w

Vigilant Solutions: LPR Analytics

1. BACKGROUND

The San Diego Sector Intelligence Unit’s (SIU’s) function with the Sector’s scope of operations
is to collect data from multiple sources, then target and analyze links to identify Transnational
Criminal Organizations. Without data to feed into the system, the SIU cannot be effective at
disrupting and dismantling the criminal element that operates in the San Diego Sector’s Area of
Operation. When considering the amount of vehicle traffic that passes through San Diego, and
for that matter, through the Nation, the intelligence value of collecting and analyzing license
plate reader data from various law enforcement entities is axiomatically necessary to help
understand and develop an accurate threat picture.

2. SCOPE

This is a sole source acquisition due to lack of vendors that offer the specific service we are
requesting. The subscription is specific to law enforcement and unique to the vendor that grants
access to a nation-wide database of license plate reader data via a secure internet connection.
We have conducted market research through Google and have been unable to locate another
vendor that collects national license plate reader information, collates it in a database, and offers
access to Law Enforcement Agencies through access to a data center. We have also requested
names of other companies from Vigilant who handle the same type of service. There are other
vendors that collect license plate reader (LPR) data, but all require the buyer to set up a stand-
alone server to access the data. The vendor we have selected collects data into a secured data
warehouse and allows access through a secured internet connection. Additionally, Vigilant
Solutions has 2.8 billion LPR records which is much more robust than other vendors such as
ELSAG, North America.

3. APPLICABLE DOCUMENTS

CBP Directive # 3340-034A
Available at: CBP Reference Library

California Senate Bill 34, amended April 22, 2015
Available at: http://leginfo.legislature.ca. gov/faces/billNavClient.xhtml?bill_id=201520160SB34

4. SPECIFIC TASKS

— =~~~ This service-will-grant accessto a nation-wide database of licerise plate Teader data via a secure
web-based application and allow intelligence agents to analyze the movement of targeted
vehicles as they travel on the nation’s highways. This will add otherwise unobtainable travel
information and allow for more extensive analysis of trends and shape the sector’s threat picture.



5. DELIVERABLES AND DELIVERY SCHEDULE

There will be no physical delivery as the requested product is access to an online database. Once
payment is received, access to the database will be provided through a secure network
connection.

6. GOVERNMENT-FURNISHED EQUIPMENT AND INFORMATION

N/A

7. PLACE OF PERFORMANCE

Access to the database will be through the secure CBP net

8. PERIOD OF PERFORMANCE

Period of performance for the purpose of this purchase is a base year with Option year 1, Option
year 2, Option year 3 and Option year 4 subscription to the service.

9. SECURITY
The work will be UNCLASSIFIED as this is access to a national database and classified FOUO.

10. SPECIAL CONSIDERATIONS

N/A



\gwirrent National LEARN Database Statisticsgy'

~3,000,000,000 LPR data records {Current)
~100,000,000 new LPR data records (Monthly Average)
~3,333,333 new vehicle location records (Daily Average)

This proposal is for Vigilant’s Private LPR Data subscription and will be available to all Agency sworn personnel for LPR
data analytical use in aiding/fighting/preventing/solving crimes and criminal activity.

Features will include unlimited users or user groups constituting purchasing Agency’s sworn personnel, ability to load an
unlimited number of Hot-List records, such as NCIC and/or private Hot-Lists for internal use (provided by purchasing
Agency), geo-zone fencing with advanced search features, data analyncs with common plate / associate analysis, unlimited
use of the Mobile Companion smart phone application and receive law enforcement LPR data shared by other partxclpatmg
law enforcement practitioners.

Once this proposal has been reviewed by your office, a signed copy and purchase order must be sent to your local Vigilant
sales representative (Contact info below) to process the order. Once order is processed, Vigilant will schedule an account
setup, and end user training.

Proposal Notes:

All prices are quoted in USD and will remain firm and in effect for 60 days

Price based on 12 month Subscription period from subscription start date

Full annual payment terms are net 30 days

All data access is via Vigilant’s national LPR data server for Law Enforcement Agencies

Software is manufactured under strict Vigilant Solutions standard

All orders subject to credit acceptance by Vigilant Solutions management

This Quote is provided per our conversation & details given by you - not in accordance to any written specification
This Quote does not include anything outside the above stated bill of materials

. By accepting this proposal your Agency agrees to the Private LPR Data Subscription Terms & Conditions
10 All accessible private LPR data provided by Vigilant is considered Vigilant intellectual property.

11. Each year’s renewals will include a 3% increase.

VEONAL AW~

Quoted by: Chris Miciano Phone: 904-254-0614 email: chris.miciano@vigilantsolutions.com

Iy — .
Accepted By: Date: P.O#






