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Report of the Independent Investigation

of Cheraina Bonner’s Complaints

I. Engagementand Scope of Ivestigation.

On May 24, 2018, counsel for the Sarasota Cotinty Schoo] Board {"Schoal Board®)
provisionally retained' Sproat Workplase Investigations ("SWI") fo conduet an
Independerit outside Investigation into Cheralna Borner's (‘Bonnei”) claims that Assistant
Superintendent/Chief Operating Offficer Jeff Maultsby {“Maultsby”), sexually harassed
her, created & hostile work envifonment and retaliated agalnst her, On May 28, 2019,
School Board counsel, Arthur Hardy {"Hardy"y Informad BWI that Bonner flled a separate
complaint agminst the Superinténdent, Todd Bowden ('Bowdsn’) and the Equity
Coardinater, Al Harayda {"Harayda"} alleging sexual and raciat discrimination and other
improprietles in the School District's hantling of the investigation of Bonnet's claims
against Maultsby. On June 4, 2019, the Behool Board, approved SWI's ergagement for
investigate all claims.

On August 20, 2019, the Schodl Board authorized SWI to expand is engagement
toinclude an Investigation Into Bowden's concerns that the Sarasota Classifled Teachers
Association ("SCITA") Influenced or interfered with Bonner's complaint against Bowden-
and ke Bonner's new allegations of hostile werk envirenrient and. retaliation #igainst

Bowiden anid fhe Sarasota County School District (‘District’}.

* The engagernent of SW( was provisioial until It was approved by the School Besrd an June 4, 2019
1



The followirig exhibits provided the framework for the investigation:

Exhibit 1 ~ Bonnar's May 24, 2019 Equity complaint alleging discrimination and
refdliation by Bowden and Harayda in their handling of Bonner's complaint against
Maultsby.

Exfifbif 2 - Bonners June 10, 2018 EEOGC Charge alléging sexual harassment,
hostile wark envirofiment and retaliation by Maultsby.

Exhibit 3 - Bowden's August 18, 2019 istter asking SW ta investigate the extent
to which SC/TA was involved in Boriner's complaint against Bowden,

Exhibit 4 - Latter dated August 17, 2018 from Bonner's counsel presenting new
slaims of hardssment, hostile work environment and retafiation by Bowden and othérs In

the District.

H. Investigative Workplan

SWI developed fts Investigative waorkplar independently without direction or
irterference fromany District emplayee or School Board member. The Distiict sooperated
with SWI by providing fimely access 1o requested records and fo ‘current personniel.
Relevant wﬁne‘ssesﬁnt employed by the District also copperated in the investigation.

SWI also ufilized the services of Sylint, & digital data forensics firm, to extract text
messages from Maulisby's business and personal phones. Sylint provided SWI wilh &
FDF of text commuricatioris exchangad bstween Maulisby and Benner durlng the fime
frame July 8, 2018 thraugh April 20, 2018, Sylint photographad the: emojis, GIFs and
photographs that did not appear i the PDF. BWI eompared the {exts extracted fior



Maultsby's phone with the texts that the SCS0 extracted from Bonner's phone for the
same time perlod.

As contemplated at the ouiset of the investigation. SWI delivered this report to the
District through Board counsel. The District did not participate In determining the content

of this of this report.

A, Witnesses Interviewed 2
BWI interviewsd the followibg individuals:
Name Pasition Date(s)

Traci Besker Gommunications Director 71302019
743142019

Cheraina Bonner Senior Administrative Assistant to Assistant - 7/31/2019
Superintendent,

Chief Operating Offlcer 2192019

Curtis "Todd” Bowdan  Superintenderit THEI2015

B/8/2019

9/10/2019

Caro] Brown Uirector of Leadership Devalopment 7/30/2018
Mits! Corcoraty Assistant Buperinténdent, 8H10/2019
Barry Dulin Executive Director, SCITA 019/2018

Jody Dumas Actihg Assistant Superinterident, Chilef 7H6/2018
Operating Officer

2witnesses are referred to by their fast names thirbiighout the: ratnaindar of the Investigatian Report, [n this
report, teferénce to witnass testimany s noted by the last niame of the withiessa nd the pags tiumbar i the
transeript whiere the testimony. apgears. Severdl witiesies ware Intérviewsd multiple timas; Bonner's 9/9/2019
intetview fs referariced Ir tiva repdrt as (Bonner 1}, Bowden's 9/19/19 interview lereférancad a5 {Bowden If).
Lempe's $/10/19 interviewis referenced as {Leritpe ).



Executive Director, Facilitiss, Planning,
Construction

Kathy Ebaugh tormer Long Renge Planning Director 71212019
Ti Erigs District Palige Chisf slauzole
Patricta Gardner President SC/TA 9/9/2019
Keisha Gray Charalna Bonner 's friend B/2/2019
Al Harayda Employee Relations and Equily Administrator 1302019

Laura Kingsley Assistant Superintendent; Chisf Academic  7/17/2019
Officer

Scott Lempe former Agsistant Supsrintendent, Chief 71672018
Operating Officet ,

' 8/10/2019

Carolyn Masen Jeff Maultsby's friend BI2712018

Jeff Maultsby Assistant Superintendent, Chief Operating 1172019
Officer

Lindsay Sabo Administrative Assistant fo-Assistant 752018
‘Buperintendent,
Chief Asademic Officer
Roy Sprinkls Executive Director, Human Resources 8M/2019
Linda Termine Adlnistrative Assistantto Superintendent  PAZR019
Kathy Tompking Administrative Assistant ta School Board 7111/2019
Bridgatte Ziegler Schoot Baard Member 8/8/2018
Garaling Zucker Scheol Board Member 7/16/2019

At the beginning of interviews, 8W! informed the withesses who ware employed



guestions fully and honestly.3 Wi also reminded withesses thet District policy prohibis

retaliation against amployses for reporting miscondugt or for participating in the

investigation of a complairit, Winesses were placed linder oath and the interviews were

recorded and franscribed by a court reporter:

E. Documentary Evidence Reviewed

SWi-was provided -or given. scoess to docutnents and other evidentiary materials

during the invastigation, The primary evidentiary. items gonsidered in this. Investigations

are listed below;

1.

Crganizational charts

2. Ermployee contracts (Bowden, Maultsby-and Harayda)

3.
4
5.

Job descriptions (Maultsby, Harayda and Bonner)

Personng| flas (Bowiden, Maultsby, Harayda and Bonniet)

Investigation files elating to complaints agadinst Bowden alleging
harassment and retaliation

Log of complaints filed under Equity policy

School Board Policy 270 — Bullying and Harassment and documents
related to its history

Schaool Board Folicy 2,72 ~ Discrimination- Employee/ Applicants and
dosumerts relatad to its histety

Efployeé/Applicant/Student Complaint Prosedure and documanis related

to s histary

15Wi wants tb acknowledge thosa (ndividuals whe are notcurrent emgiovess of the District who sfreéd 10 give
intarviews even though they had ho legal ubligation te gariicipate in the investigation pracess.
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10. Disérimination Gomplaint form and documents related to fts history

4. Documents provided by Bonner including emalls, narrative of events and
samples of Maulishy's ¢alendar.

12.Fibor plari of the riorth side of the third floor of green awning bullding in the
Landings

13, Applicant file for route-Supervisor position

14.Bowden's file and his timeline of evants related to Bonrer's complaint

18, Harayda's flle related to Bohner's complaint including his handwiiiten notés
of the May 10, 2018 meetihg and pedinent email exehanges.

16. Text messages between Maultsby aind Bonner during the time period Jiily
g, 2018 and April 5, 2019 Tncluding the December 25, 2018 video and the
March 18, 2018 text and hypetlink

17.Sarasota County Sheriff's Office- (*5C80") Repart following Borniner's inftial
eompldint on May 22, 2019

18. BCSO Biipplemental Report prepared after Bonner was Interviewed and
text messages were retrieved ari May 24, 2019

18. Emails between Beekér ahd 8650 .

20. CD.of Banner's interview by SCSO on May 24, 2019

21. Agendas, videos and minufes of Schoal Board mietings

22. Media statements Issued by the District on May 24, 2019 and June 18,
2049 and emails and documents related to their preparation and lssuance

23, Media accounis bertaining to matters relevant to investigation



24, Documants pravided by Lempe including emails o and fram Lampe and
Bonner

25, Documetits provided by Ziegler ihetuding her handwritten notes from May
21, 2019 and 4 voleemall from Bonner an-June 4, 2019

26, Bowtlen's letter 16 Maultsby plaeing hirh on administrative leave sffective
June 18, 2018

27 Exhibit 1 - Bonnet's May 24, 2018 complaint under Bolicy 2.72 alleging
race, oolor and sex discrimination and retaliation by Bowden and Harayda
it thisir handling of Bonner's complaint against Maultsby.

28.Exhibit 2 — Bonner's June 10, 2019 BEOC Charge alleging sexual
harassirient, hostile-work environmerit ahd refaliation by Maultsby.

20.Exhibit 3 - Bowden's August 18, 2019 letter asking SWI to ihvestigate
whether “SCITA" had & yole in Bonner's corrplaint aigainst Bowden,

30. Exhibit 4 = Bonner's omplaint alleging additierial ghaims of haragsmeni,
hestile work environment and refaliation by Bowden and ethers in the

Diistrict s described in an August 17, 2018 letter from Benher's tounsel.

2, Policies and Procedures [dentified

The following palicies, procedures and codes of-conduct were considered relevant

tor the Investigation:

1. Schopl Board Polley 2.70 ~Bullying and Harassment (rev, T1/16/2018) {'Policy



2. School Board Polly 272 — Discrimination-Employees/Applicants (rev.
11/16/18) {"Policy 2.72")

3. Employsel/Applicant /Student Complairt Procedure (“Discrimination CGomplaint
Procedure"}

4, Sarasofa County Schoals Employee Handbaok {("Employee Handbook')

B, Coda of Professional Conduct of the Non-Instruétions! Suppott Staff Employed
by the School Board of Sarasata County

6, Code of Proféssional Sondust for the Education Profession in Florlda

il Overview of Governing Law

In coriducting the investigation, SWI considsred the legal framewark for Bonner's
complaints under both federal and state law, I Exhibit 1 Bormer alleges that the District
discriminated agalnst her based on her gender (female) and basad on her race and color
(Afriean Amerfcan). In Exhibit 2 Bonner alleges that she was sexudlly harassed by
Maultsby, that she was subjectto a hostile work environtiient and that she was subject fo
unjawiful rtaliation. In Exhibit 4 Bonrier claims that Bowden's request that the scope of
the investigation be-expanded to Inquire Info Bonher's relationship with the SC/TAcreated
& hostile work environment and subjected her to further unlawful retaliation.

A brief overview of the goveming law follows:

Tile Vi of-the- Civil Rights Act of 1964 and the Flatida Civil Rights Act prohibit an

employer fram discrimingting against en employee based on certaln protected



charsicteristics which include sex, color and race, Polley 2.72 and Policy 2.70 are
consistent with fhe fetleral and state faws.

Urilawfut discrimination can present in different forms, "Disparate tréatment’ [s the
type of discrimination that fs implicated when an gmplgyes clais she was treated
differently from aither similatly situated employees In the terms; conditions and priviieges
of employment because she belongs to a pratectsd group, [h Exhibit 1 Bohner ralses a
disparate freatment claim when she alleges that the District's mishandled her sexyal
harassrment and hostile werk environment claims, Bonner Is gssentially claiming that the
because she Is an African American and & woman, Bowden and Harayda respondad
differenfly 1o her complainits and treated her less favorably than they would & white man
wunderthe same gircumstances.

Unlawful discrimination can also take the form of sexual harassment. Sexual
harassment often occurs throuigh the creation ofa “Frostile work environment”, A sexually
hostile work environment exists wher Unwelcome Sexual advances, requests Tor sexual
favars, sexsily abusive of vulgar fangusge, of othier verbal, visual or physical condugt
unreasomably interferé with an employee’s work perfotmance of creats an irdinidating,
hostile or offensive work énvironment. To sstablish sexual Harassment pursiant to
federal and Florids law under a hostile work snvironment claim, an employee must
demanstrate that: {1) she was subjecied to unfawiful harassment ; (Zythe harassmentwas
hased gn sex; and (3) the harassment was sufficiently sévere or pervasivi as to alter the
tarms or conditions of employment o dreate an sbusive working environmient. A work

environment is more likely-to be considered hostile when it involves the coriduct of &



supervisor beeause a supenvisor is in a position where he or she 1s more likely to be able
to affect the terms and conditions of 4 subordinate's smployment.

In determiriing whether @ wotk environment is hostile, conduct is judged hoth
objectively and subjectively. Objectively, the cenduet complained of must be severe or
pervasive anough fhat & réasonable pérson would find it hostile and abusive, The-conduct
must also be subjectively hostile. (n other werds, the complalning employee must
demanstrate that she percelved the condugt as hostile or abusive. in Exhlbit 2, Bonner
lg alleging that Maultsby sexually harassed her ang that he created & hostile work
enviranment.

‘Retaliation” Is another form of discrimination, Retglistion ocours when an
employer or its agents take materially adverse actions against arf smployee because she
opposed practices forbidden by Title VI or because she filed a complaint or assisted with
or participatsd in an investigation. Te prove unlawful retallation; the ermployee must show
that her protected activity was the “butifor’ cause of the employer's adverse aefion. In
Exhibit 4 Bonner i& alleging fhat the Distrct, acting primarily thréugh Bowdett and
Harayda, 1ok adverse actions againist Hier because she complained abbut Maultsby, In
Exhibit 2 Borinet Is claiming that Maulsby intimidated-and retaliated against her becaisé
she thireatensd and ultimatsly did comiplain about his sexual harassment. In Exhibit 4,
Bonner is claiming the that Bowden further retaliated against her by suggesting that her
communications with represéntatives of the SC/TA were suspiciaus and needed & ba

investigated.



W. Intraduction to Principal Witnesses

A. Cheraina Bonner

Bonneris a foriy—m&year-old Afeican Amafican fermale and a single mother

of two. Banner started wérking for the Distriet In September 2015 as an adminisirative
assistant to #he printipal of Emma E. Booker Elgmentary School. th. July 2017, Bonner
wias promoted %o the position of Admintstrative Assistant il working for Lempe, who was
then serving as the Chief Operating Dficer/Assistant Supetintendent (*COQY, Bohner
wotked for OO Lempe untll e retired in July 2018. Bonner began working for Maultsby
after he took over as COO.

Banrier 1§ dassified as 2 "confidential” employee. Confidential employees are

employeas who are excluded from the District's two bargaining unifs due to the nature of

their positions.

On June 30, 2018, Lempe -ecmpieted a written performance evaluation for Boriner
in which b gave Bonner the highest iumerical rating passible in categories. In the
evaluation Lerope stated: ‘[Slhe's smart, hard-working and tenagious: She has an
incredibly unusual combinatiot of skills. Gouple that with peaple skills and you have &
very rare superstar...In my mind there are four things that set her apart. They are: adeep
sKill set that she 1s willing to use fo push the envelopa of her job description;, loyalty, like
| have never expsrisnted, 2 sincera respect for people, and a-vision for whe she is and
where she wants to lead.” As described further below, Lemps saw himself a§ Bonner's
entor. i,;empé encouraged and assisted Bonnerin her sfforts to promete when he was

employed by tha District and even after he tetired.



When Lempe retired In July 2018, Bonner began reporting fo his suctaessor,
Maultshy. Bonner answered Maultsby's phone, maintained his calendar, organized and
attended maetings, served s an administrative assistant {o the departments Maultshy
supervised, and performed other duties as assigned. Bonner began reporting to Dumas.
as the Inferlm-CO0 on June 18, 2018, Bonner's oifice Is located nextto the COUs office
oh the third loor of the green awning building in the Lanidings complex.

Bonner has never béen ihe subjact of & harassment or discrimination complaint.
Bonner tid not complain of workplace harsssment or disoiimination prigr 1o the events

described in the Report.

B. Jeff Maultsby

Maultsby is a ﬁﬁy-ﬂvefyaar-dd single black male. The School Busrd appointed
Maultsby to replace Lempe as COO. Maulisby started warking In July 2018 unter a ong-
yesr conitraet, In May 2019 the School Board approved & renewal of Maulishy's gontract
fot the 2019/2020 schiool year. Befare he came to work for the District; Maultsby served:
as the Diractor of Business afit Ecoriomic Development for Saraseta County

As COO, Maultsby suparvises the follawing departments: Transporfation, Human
Resourges, Food & Nubition, Facliitfes, Planning & Conslruction, Communigations,
lafotmation Technology and Safety & Security. Maultsby repoits directly to Bowden, The
COO's office Is located on the third floor of the grean awning building at the Landings,

On May 24, 2019, Maultsby office was moved to Room 107 In the biue awning
building =t the Landings. Maultsby continued to peform Kis usual dutlés as COQ after

the physical relocation, Ingluding regular attendance at meetings on the third floor of the

12



areen awning bullding whare Bonfer's office was focated. On June 18, 2018 Maultsby
was placed on a paid administrative [save of absence pending the results of this
tnvastigation,

Mawltsby testified that he has never made or been the subject of a warkplace

harassmant or diserimination comiplalnt priorto te svents addressed in this réport

. Dr, Curtis *Tedd® Bowden
Bowden Is & farty-sight-year-old married white male. Bowden started warking at
Hie District In 2007 when he was appointed Director of the Sarasota County Technlcal
Institute. He later became Executive Director of Suncoast Techriical Cdllege. in
November 2018 Bowden was gelected as the Superintendent to succaad réfiring.
Superintendent Lori White. Bowden assuried the duties of Superintendent in Mareh
2017. In February 2019, the Schopl Beard approved a new employment agreement Tor
Boivden that begar February 20, 2019 and snds on duly 38, 2023. Bowden reports 1o the
School Board. Three assistant superintendents. including the COO- report directly to-
Bowden* Bawden's office Is on the thitd floor of the green awning building at the
Landings.
Bowden has been the subject of sexual harassment claims: before and after tis
appokitmént as Superintendent. -Eefore the School Board selected Bowden as
"Superintendent, the District retained outside counsel to ‘conduet an investigation inte
rurmors that Bowden sexually harassed Susan Forrest (‘Forrest’), a fermer temcher at

Suncoast Technical College and that Bowden crsated.a hostile wark envirgnment (sextial

7 The ather assistant Qy‘permtendems are Laura Kingsley, Chief Academic Officer and Mitst Carcoran, Chief
‘Finanéa] Officer,
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diserimination) for and retaliated against Lyna diminez-Rulz (Jiminez-Ruiz"), an Assistant
Director of the Suncoast Technical Callage. The vutside irvestigator submitted a report
on Cotober 4, 2016 ("Joshi Report’) finding Forrest's allegations to be "inconciusive” and
finding Jiminez-Rulz ‘s claims of hestile work ®nviroriment (sexual discrinination) and
retaliation to be “urfounded”.

After becorming supsrintendent, Bowders has been the subect of two EEOG
charges filed by fiminez= Rulz, In December 2017, Jiminez- Ruiz filed EEOC Charge
511-2018+0118, in'which she alleged that Bowden and Jiminez-Ruiz' supervisor retalfated
againgt her for making good faith sexual harassment comiplaints. The School Bodrd
retained an outside attomey Richard Blystoné to conduct an outside investigation of
JHmez-Ruiz’ retaliation complaints. In a February 14, 20418 report, {'Blystone Report™,
Blystope conciuded that the refallation allegations against Bowden were “unfounded”.
The EEQQC issued a right to sue letter anApril 17, 2018.

Oh-June 14, 2018 Jiminez-Ruiz fled EEQG Charge 511-2018-03275 In which she
dlleged, among other things, that Bowten sexually harassed her In duly 2815 and that
Bowden gnd Jiminez-Rulz' supervisor continugd to retaliate against her after Bowden
becarne superinfendent. The EEOC Issued a right to sue letfer on-June 28, 2018.

Jiringz-Rulz has sontinuad to pursue her claims against the Schaol Board based
on allegations that she was the vietim of Bowden's sexual harassment; hastile work
envitonrent and retaliation, as well as other clsims, i a lawsuit filed v federal courtina
case styled School Board of Sarasota County, 8:18-GV-01768-T-17-AEF pending in the

Faderal District Court for the Middle District of Flotida.
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. Alfred Marayda
Harayda is a forty-eight-yeat-old black male: Harayda starled working for the.
District in 2011: He currently serves.as the Employée Relations and Equity Administrator,

Accordlrig to Hatayda's job description; he ls required fo participate in personnel

decisions invelving employees; to raunfiar and: oversee all Investigations for the District

and to serve as the Dishict Equity Coordinator.

The Discrimination Gomplaint Procedure® states that the Equity Coordinator is
tespanaible for fnonitoring the District's campliance with Federal and State regulations
responsible for coordinatig responses ¢ complaints.

Harayda reports 1o Sprinkle, Executive Director of Hummar Resources. Harayda's

office is located on the first floor of the marcon awning bullding at the Landings.

¥,  Summary of Evidence and Findings of Fact

This section of the Repartis hroken dovi Into two sections. The first section

cavers events that occurred bsfors Aptil 8, 2019 (the date the District first regelved niatice

that Bonner had concerns dbout Maultsby's eonduct). The second section cavers svents

that ooeurred after April 9, 2019, Each section is divided info fopics, When possible, the:

topics are presented chronalagically. 8ome topics could not be addressed agquentially

Hecause the iriatiers described presented more as a pattern of stinduct rather than &

distinct event or baecause witnesses could not recall thé dates everits osgurred.

sThe letrmtmljnpinlhf Procedure was adopted to implement Policy 2.72: The District Complaint Procedute was
revised wher Palicy 272 wag revised in 2018;
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To the extent that matters were disputed, SWI riiade findings of fact using a
preponderance of the evidence standard. In making findings of fact, SWI consider the
credibility of withesses. In making credibility déterminations, SWI considered factors such
as; whether a witniess' testimony was corroborated by other evidence; whether the
tastimony was plausible and reasonable undsr the ciroumstances; whether the witness
had the means and opportuniity to know the facts aboutwhich he/she testified and whether
the wilness made corifridiciory or Inconsistent statements. In making ocredibility
determinations SWI also considered witnesses’ past History, possible bias and motive fo

tell the fruth.

A,  Relevant évents otcurring before April 8, 2019

1. Maultsby sends foxts 1o Bonner's personal phone

Some of fhe critical evidehse in this investigation comes from the 831 text
the time period July 9, 2018 through April 8, 2019, -Maulisby was assigned a cell phone
for District business, but he preferred to iext Bonnier using his personal cell phong
account. Mauttsby explained that befere his officlal start date Bonner sent a fext {o hie
parsonal nummber, so if basame a “habit for him to text her from his personal cell phorig
account (Maultsby 49-50). Maultsby did not use his personai cell to text other distriet
smployees. (Maltsby 46). Borner did not bave a District assigned cell phone, so she
received all Maultsby's texts on her personal ¢ell phone.

Mauftshy admifted that the texts he exchanged wilih Bonner were part personsl

and part business (Maultsby 50). Mauiltsby also dcknowladged he should have used hig
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District phone for District business. However, Maultsby did not belleve that His text
sommiunications with Bonner violated any District policies (Maultsby 51). Mauttsby
testified that he did not think his text tommunications with Bonner were unwalcorme,
sexually offansive or otherwise lmappropriate when ¥lewed tn the context of their friendly
and joking relationship (Maulisby 68, 79).

Bonner felt gtherwise. Bonner testified that in the beginning, Maultsby's texis made-
ner feel ‘uncomfortable’, but she "dismissed” the feeling (Bonner 57). As the fexis
became mare freguent and persoral, Bonner's discomfort Incréased to the point she
becartie disgusted and aven threataned {Bonnar 91). Bonner testified that Maultsby's
toxts matle her fhink that Mauitsby thought that he and Bonner had a “secret relationship”
{Bonner 91). Bonner showsd some of Maultsby's texts to her fisnds, confidantes and
cowirkers and mate contsmporaneous gomiments about the discotnfort they caused har.
it her Intetview, Bonner identified the Specific text communicatiors with Maulisby that
troutled her the most. Those specific text exchanges are described in further detail jater
in this report.

BWI mads ths foliawing shaemations after-examining the body of text exchanges.
Many of the text exchanges scourted outside working hours. M‘}any‘ of the afterhours text
cormmunications were Inlflated by Maultsby Jate at night, during weekends and over
holiday breaks. Most of the texts sent oulside warking hours. did not involve matters that
-could be reasonably viewed as relating fo District businass, Maulisby did net think his
texts were inappropriate or sexually offenisive (Miaultsby. 58, 79). Bowden and Beeker
testified that they found Maultsby's texts to be inappropriate, but they did not think any

wers sexual in nature (Bowden 108-110, Beeker 84-85)
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‘BW| disagrees with Maulisby, Bowden and Beeker's opinian that Maulishy's texts
were fiot sexually offensive. 8WI finds that the frequency, Himing and content of
Maltsby's texts suppart Bonner's cleims that she was subjested to communidations that
were not only Inappropriate; they were sexually offensive and Intimidating especially in
the context of a supervisorsubordinats relationship. Maultsby's taxt communlcations
contributed to Bonner's perception that she was the vichm of e sexually hostile work

ehvironiment,

2. Maultshy discourages Bonner's promotion
It is urdisputed that Bonner wented to pursue promotfional opportuniiies in the

District, Bonner olalms that Maultsby blocked har atfernpts to obtain profhotions. The
disputed issuss are whether, and to what extent, Maultsby fried to Interfere with Bonner's
attempts to ébtain a promotior.

Lempe kiiew shat the Distrlct was going o have an-opening for @ route supsrvisor
in the Transportation Déparfmant: Lermpe encouraged Bonner o apply for the. position
when it became availible. Bonner obtalnéd her GDL license orihér parsonal time i order
ta qualify fof the job.? Had Bonner been hired for the routs supsivisor position she wotid
have regceived a $14,558 incraase In her annual sarnings.

Bonner submitted an applleation for the route supervisar position ori May 10, 2018,
Bonner testifled that on July 16, 2018, the first-day she mét Matiltsby and before he
offislally started work, she fold him that she had applied for the route supervisor position

(Bonner 22). Bonner {estified that wher Maultsby confirmed that the routg supervisor

The job description far routa suparvisar lists the pussession of a valld:Florida Commerelal Driver's Licensa with
tiass B-endorsement as one of the guislifications for the Jaby
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position was under his chain of command, Mewltsby told Bonner she sould not frave the
Job because he needed herto stay in her curtent position te make hirit successiul{Banner
26). Maiultsty denled making the statement that Boriner atiributes to him. Maultsby said
fije diacision to hire the route Supervisor was made prior to his employment {Matiltsby 22~
25). However, Distrct records indicate that Bonner interviewed for the posifion en July
26, 20119, seVeral days after Maultsby started with the: District.

Bonner was dlsappsinted vier she learned someone else was selected for thie
route supervisor position. Bonner was also surprised because the woman who was
selected did not have a CDL license: Bunner testified that whin the hiring decision was
annourzed, Maltsby reminded Bonmer #at ke told her he was not golng fo alew the
Transportation Director fd hire her (Bonnsr 31=35). Bonniat festified that Maultsby tried
to-appease her by felling her that e wolild get her a raise sinte he kept her from getting
the job {Bonner 34-38). When Bonnsr tried te-explain fo Maultsby that he could-nut simply
give her 3 raise, Maultsby said that Bowden would let him glve tér & ralse if he Wanted
(Borirler 34-35), Bopiner festified that since she started working for Maultsby, she
expiessed an interest in several other positions Ineluding a position in Facllities, Planning
& Construction and Iri Hiiman Resources, However, Bonner did not actually apply forthie
ofer positions bacause sfte knew Maiilisby wauld not allow her to lsave,

Maultsby denied having anything to do with Bonrter siot being selecied as route
supervisor positian. Maulsby testified that he fried ta get a raise for Banner, but he was.
blocked by Humar Resources. Maultsby testified that he riever ffirsatened to block nor
did he fake any actions to prevent Banner fom taking another Job. Although Maulisby

wanted Bonner to remain as his adminfstrative assistant, he did not do anything fo
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discourage her advancernent. Maultsby testified that it was Bonner's decision niot to apply.
for oiher positions because she ditn't trust anyone else o work for Maultsby (Maultshy
28-29). Ascording to Maultsby, Boriner told him the only way she would feave her pasition
was if Maultsby was able fo replace Bonner with his former administrative assistant from
Barasota County {Maulisby 28).

There is lnsufficient evidénce to supporta finding that Maulsby inferfered with or
prevented Bohner from getting fhe route supervisor job. 8Wh's revisw of the hiring fils
supporis the conclusion that hiring commitiee gave higher ratings to the successful
cardidate after. It is possible that ihe Transportation Director wha, was ohe of four
members ori the hiring commmitiee, gave Bonner lawer numerical ratings hecause he was
influenced by Maultsby, hiowever, there is insufficient evidence to make that factual
finding®.

Even if Maultsby did not interfere with Bonner's prom'c_x‘ti"c_m to rotite supervisor ot
any of the othar positions [ which she expressed an Interest, the greater welght of the
evidence supports a firding that Maulisby repeatedly told Bonner and, other Distict
smiployees thaths wauld biock Bohner's attempts fo promote because hie wanted o keep
her as his administrative assistant. Two othér administraflve assistants, Tomkins and
Saho, testified that on several oceasions they heard Maultsby tell Bormer that he would
not let her leave (Sakio 16-18, Tomkins 18-22). Kingsley testified that Sabo and Bonner
came to her to complain about Maulisby’s attempts 10 block Bonner's carger

advancement in the District. Kingsley pave Bowdeén a heads up about Bénher's

? The Transportation Dlrector was not {ntérviewed; he Is no Jongér employed by the District.
20



gomplaints, but Kingsley could not recall when that conyersation bsotimsd tﬁingsley 17—~
24y

Lempe and Bonner stayed in close corfact gfter Lempe's retirement (Lempe 18),
They were frlends, and Bonner telied an Lermipe for advice and for validation of fer
concerns {Lempe 45). Bonner ol Lempe that Maultsby would not let her leave take
srigther position Tit the District (Bonner 20, Lempe 27-28), Lempe served as a Voluntary
mentor fo Maultsby. Lempe testifled that whenever he met jv’vitﬂh: Maultsby e gncouraged
Maultsby to tap into Bonner's putential and o promote her advahcement (Lempe 30-31)
Lempe provided SW} with & copy of a February 14, 2019 émail he sent to Maultsby
following a mentorship lunch. In the simail, Lempe reminded Maulfsby that Bonner "has
potential way bayond her current role.”

The greater weight of the avidenee suppotts the finding that Maulisby discouraged
Banner from leaving her =_pusi’tibn as his sdministrative assistant to pursue other
smpleyment eppartunities in the District, and that Bonner was frustrated with his [ack of
support: The greater weight of the evidénce also supparts a finding that Bonner did not
apply-far offier pasitions becalise she reasohably believed Maulisby would block her from

getting the fob.

3, Waultsby represents that Bowden is “his boy”

Hownnsr testified that Maultsby éonstanily bragged that Bowden wag his frierid and
that Maultsby could get Bowden to do anything Maultsby wanted (Bonner A7), Maulisby
showed Bonner pletures of he and Bowden soclaliziig outside work (Bonner 47). Bonner

wraote a narrative in which she described how Maultsby explalined his relationshlp with the:
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Bohool Boary, He toid Bonner that he knew most of the-8chool Board members; the Baard
was Bowden's boss; they can't tell me what to da, “Dr. Bowden Is going 1o protect ma,”
Bonner asked Maulisby why he needed allfances as he had riot been with the Districtiony
sfiough ta be thinking about how t6 get out of frouble. Maultsby replied; *You have to be
prepared”. Maultsby fold Bonner he didn't have anything to warry about. As Tong as
Bowden was thare, his job was safe 'b;ecgus;e “that was his boy". Banner beligved that
Maultsby had the ability to get Bowden fo do whatever he wanted him to do, ngluding
terminating directors (Bonner 47-48),

Other witnesses also belisved Maultsby could influence Bowden's decisions,
Ebaugh confirmed that Maultsby referred to Bowden as *his boy", Ebaugh testified that
there wes an understanding *when tre says Todd's my boy, that flis-with what we would
éxpect because Todd recrulted hif to be there” {Ebaugh 41, 98-100). Ehaugh sald that
aven she, as a directot, would nat tell Bowden that shs (Ebaugh) was having difficulties
working with Maultsby because she knew how close Bowden was to Maultsby (Ehaugh
85-86),

Sabo, Tornkins and Lerape testified that Malitsby often referted to Bowden as “his
boy” {Sabo 38, Tomkins 33-84, Lempe 41, Ebaugh 40-41). When Lempe was mentoring
Maliltsby they talked about his role as assistant supérintendent. Maultshy teld Lempe that
his job description was simple - {0 protect the superintendent. Maultsby fold Lempe that's
my boy, | got to take care of my boy” (Lempe 39-41). Lempe testified that Bonner told
hir she was conceried about Bewden belng a part of e team Jnvestigaling her

corplaint, Boriner thought if Bowden and Maultsby Have this “my boy" relatlonship, she
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(Bonner) could never get a fair shake. Lempe thaught Bonner's concerns were legitimate
(Lempe 44-45).

Bowden testified that he never knew that Maultsby refeired 1o him (Bowden) as
“his boy” untll his Aprl 12, 2018 meeting with Bonner. In the April 12, 2019 mesting,
Bonner told Bowden that Matltsby bragged on a regular basts that he and Bowden were
friends, that Bewden would take care of him (Maultsby) and that they bath had each
ofher's backs (Bowden 39-40). Bowden was surprised to hear ihat Maultsby used the
terrh “my boy" because Maultsby previously faok offense when sameone else used that
term, Maulisby thought the use of the term was a racial slur (Bowden 39-40, 48-50).
Bowden testified that Maultshy must have overrated thelr frisrigship,

Maultsby testified that he did not tell sthers nor did he ever imply that he (Maultsby)
cotld exersise undue influstice over Bowden (Maultsby 32), Maulisby adaniantly denied
ever referring to Bawden as “his boy”, Mauttshy sald that as an African Americanmale he
finds the fermt “boy” to be extremely darogatary and that he (Maullsby) would never use
that tarin {Maultshy 32-33).

SWI i hot rake findings about the éxtent of the personial relationship between
Bowden and Maultsby or about Maiiftshy's ability to influence Bowten's decisions.
Howevar, SW} was able to conslude that the greater weight of the eviderice supported
the concluslon that many District employees, including Bgnniér, reasonably believed that
Maultsby had a personal fiandly relationship with Bowden outside of work, fat Bowden
had Maultsby’s back and that Maulisby was able to fnfluence Bewdan's personriel

decisions.
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4. Maultsby oiders solid office door — August 2018

Maultsby Inftiated plaris to remadel his office even before his official start date. He
tald Bonner he wanted to replace Fils windawad office door with a solid door, Bonner tried
to discourage Maultshy, Bonner fold Maultsby that belng behind closed doors can be
uncomfortable for wormen, She explsined that ather atiministrators have windows in thelr
office doors because 7t promotee fransparency and discourages the perception of
intimidation {Bonner §1-53). Maultshy told Boser that people were nosy; ahd they dig't
reéd to see what he was doing frv his office (Bonner 53-54), Maultsby cidered the new
door. Whern the solid door was delivered. Bonner sent it back, Maultsby reordered Jt. The
solid offics door was. Instalied on August 19, 2019,

Maultsby testified that he ordsfed & solid office door because he handles
confidenitial nformation and he did hot want an autisnice or tha distraction that a wiritlow
allows {Maulisby 52). Maultsby recalled {hat Ec_ihnar was gpposed o his decision o
replace the door becdause shie wanted to protect him fror a férnale making an accusation
of harassment (Maultsby: §2-53). Maultsby dismissed Bbhrier's concérns because tie
(Mauitshy) was always very préféssional and fils behavior had never been guestioned?

(Maulisby 53),

5. Maultsby’s texts become personal - Autumn 2018
Bonner testified that one of the first texts that made her uncomfortable was the it
with tha erying emali that Mailisby sent her at 5:22 pm on August 22, 2018, withln 2

manth after he started working at the District (Bonner 81-82), Bonner respanded, to the

3°The window was reinstalled ui May 11, 2013
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emoji by asking Maultsby what was wreng. Maultsby replied: "l miss.you Ms. Ralna.”
Bﬂﬁﬁe_r’ was also disturbed by fexts with crying emajls that Maultsby sent her on
September 11, 2018 wheri Bonner fold him she might not be In the coffice when he
returried froni a meeting. Maultsby did not think there was anything linproper or sexually
suggestive about his texts and his use of crying emojis. He testified that was simply trying
to scommunicate to Bonner that he had nof seen her for st of the day. (Maultstiy 58-61).

‘Bonner testified that she was bothered by the text Maultsby sent on September 3,
2048 at 10:25 pmewhich had no dialogue Just én smajl with & set of eyes lagkihg around
{Bonaner 80-81). Bonner felt fike Maultsby was looking &t her. Bonner did not respond,
Maultsby said that the fext with the syes emoji neéded to be considerad in the context of
their earlier text communizations about & talented local basketball player. Maufisby
testified tHat he sentthe eyes smuji o Bonnat as an acknowledgment that he rec¢ognized
the player was talanted. Maulisby-did riot thiik Berner would be-offended by receiving a
Frfendly text at 10:25 pm (Maulisby 62-64).

Bonner tastifled that she was also bothered by & lengthy text exchange that
Mauttsby Inliated on Sunday Deceniber 8, 2018, at 7:37 p {Bonmner 77-79). Maultsby
started the conversation with *hey” followed by kissy faced emojls. Without receiving a
response, Maultsby switched to the toplc of the Raider’s gama. Banner trled ta end the
conversation at 7:54 firh with the comment: “you have & good evening’, but Maultsby
contimied with 2 seriés of texts beginning at 7:55 pm: *} lava you Rathalll®, “You know |
love you Ms. Raina, *Fm just kidding, This will riat carry over fo tororrovi.”, “Right??”
Bonner responded at 7:58 pm with emajls followed by the text: “'m over it for now'”.

Maultsby confinued to text Bonner, At 8:08 pm hie texted: "Ms. Raina. I'm saying | love
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yau. I'mover it.”, “Let it gelil* Bonner replied "I see how you operafe...Okay it's over. But
1 know your kind."” Bonner testified that she was bothered by how the Decermber 8, 20186
text exchange started as a frisndly ¢onversation about football and then turmed to love.

Maultsby testifled that in the December §; 2018 text corwersation was simply him
*razzing" Bonner after hiis team, the Raiders, bedt her team, the Pirates, He characterized
the coriversation a8 bsing the kind that friends have after & football game {Maultsty 66-
59). Matiltsby testified that he did not use the terdi "love’ to oross any boundaries; he
used It In banter that he sald Is comrmon in the African American sulture (Mauitsby 71):
Maultsby testified that he was tiving to communicate that there would be no hard faelings
over the garne when they returned to work the next day (Maultsby 89).

Maultsby's early texts to Bonner serve as proof that Maulisby began overstepping
the boundafies that should exist batween a supeyvisor and His subordiriate from the very
beginning of his employment with the District. Bonner did not tell Maultsby ot o text her,
However, the greater weight of the evidence supports a finding that Bonner did not
weleome the text communications. Thete was nglegitimate business reason for Maultsby
fo text Bonnar about personal matters or for him to send texts that could reasonably be

inferpréted as an expression of personal affection,

6. Maulisby's calendar requests cause concern—Autums 2018

Banher hegan having congerns about Maultsby's work -ethic almost immediately
after ha starisd in the position of COO. For example, Bonrer testified that Maulisby often
asked Bonner to blook off time an his calendar for fake wvents such as *school tours”

(Bonner 14,121-1280. Bonner thinks Maultsby made up fake business events so the time
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woulld niot be charged fo Maultsby's personal account (Bonrier 16, 123-126). Bonner teld
Kingsley, Lemnpe, Ebaugh, ahd Sabo that she was troubled Maultsby asked her fo
calendar events that did not exlst or that he did nat plan fo aftend (Kingsley 17, Lenipe 46-
47, Ebaugh 88-69, Sabo 14), Lempe gonfinmied that the practice Bonner dascribed was

inappropriate (Lempe 48-47).

7. Bonner changes her workplace attire
Bonner testified that she was uncomfortable about the way Maulisby looked at her,

and that she started coveting herssif up at werk {Bofiner 208): Ebaugh cofroborgted
Bonner's festimony. Ebaugh described how Maiilisby reacted to one of Bonner's sutfits
by lnalking her up and down, Ebaugh vbserved How over time, Bonner hetame very
guarded it her Inferactions with Maultsby (Ebaugh 34}. Bonner began dressing moré
conservatively. She did rigtwant to-show any ekin and she started wearing a blg sweater
every day. Bonner told Ebaugh that she changed her work atiire because Maultsby's

comrents and looks made her uncomfortable (Ebaugh 18-22, 33-34).

8. Maultshy makes pfferisive conimbits about female employees ?

Bonner taétified that Maultsby made unwelcome sexual somuients about dther
female employess which contributed to Bonner's belief that she was working in-a sexually
harged, hostile: work envitonment. Some of those sormiments are refaranced in Exhibit

2. Some ofthe more specific and notable comments are summarized below.

% Swi was unable th-determine te specific dates that Maultsby: made the alleged comiments described in thiy
goction ofthe report.
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Maultshy did not get along with one of the female directors in the Faollifles,
Planning & Construstion Department. Maultsby told Bonner that he was going to get rid
of her. Maulisby said: “Look at her, 1 would naver 1** het, she got to-ge.” {Bonrier 198).
Maultsby denied making the comment: He testified that he fiever talks that way to ladies,
and he never made the comment that Bonner described (Maultsby D8-09). Several
witnasses, including Dumas, cofrebarated the fact that Maultsby and the fernale director
cjashed, it is updisputed that the female difector's contract was hot renéwed for the
2019/2020 yedr. Dumas testified that he, not Maulisby, made the non-renewal decision
which was based in part on the director's Inability to adapt o werking with Magksby

statemaent that he would not “F** the female diregtor.

Bonner said Maultsby made Inappropriate comments o her about another female
director whi Maultsby thought was fliing with Him. Bonner testified that Malltsby said
"Ms. Raina, "she don't know who she Is messing with. Fm a beastin the bed, | wilf have

her ass climbing the wall.” (Bonner B4-86). In his interview Maulisby acknowlsdged this

particular female director asked himrta [unch. Maultsby told Bonner he did net want to be

alorie with the fernale director. Maulisby sald he and Bobiner joked about the situafion,
Howaver, Maultsby adamantly denied making the cormmart that Bonner attributed to him
(101-108). *1 don't talk that way in front of ladies.” (Maultsby 103). There were no
witnesses fo the conversation.

Bonner sald Maultsby made mappropriate commants about another female
amployee who axpressed an interest irt fransferring fo ong of the departments Maultsby

supervised, Bonnet testified that Msiulteby referred 1o the female smployee's body and
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sald he could nat hire har. Maultsby said ha would get in trouble because he wouldn't ba
able to control imself if she worked in one of his departments {Bonner 88-58). Maultsby
recalled dlssussing the employse with Borner and telling Bonner that he would. not put
Somsone In a postion where they could ot be successful, but Maultsby adamantly
dehjed-making any comments aboufthe female employee’s physical appearanse ofdbout
his Inabllity o ¢ontrof himself around her {Maultsby 104-108). There wére no withesses
{o the coriversation.

Babo and Tomkins testified that fhiey were uncomfortable warking around
Maultsby. Sabo's office is located near Maultsby and Bonnet's office. Babo did not like

it Maultsby called her by B pet narme {Sabo 18). Tamkins, arathier administrative

asslstant en the third floor was als6 bothered by the fact Maulisby gave all the fernale

enmployées nisknaines (Tonkins 17-18). Tamkins and Sabo testified that Maultsby laoked
for women 1o stroke or feed Fis ego (Tomikins 18, 32, Babo 13-18). Sabo dnd Tomkins
trled 1o distance theriiseles from Maultsby (Sabo 11-12, Tomkins B0Y. Tamkins testified:
that Maulisby's inappropriate behavior, partioularly as it was directed to Bonner, had a
negetive effact on the third-fioor work ervironmertt (Tomkins 80).

There are no witnesses to coroborate Bonnés specific accounts of Matltsby's
sexually offensive comments about offier female employees. However, Maultsby's
alleged sexually-charged commenfs abdut other famale colleagues is consistent with the
pattern of behavior that Maultsby exhlbited in his direct interactioris with and In his text
eommunications with Banner. The greater weight of the evidence is sufficient to support

atleast the general finding that Maultsby mads sexual comments.in the workplace ahout
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other famale erfiployses in the prasence of Borner and other employees that could be

ebjectively percelved as unwelcome, sexually offensive and hostile,

9. Maultsby sentls toxt with video ~ December 25, 2018
On December 25, 2018 gt 12:58 am Maultsby sent Boriner a text: “Your boy is.
jamming toright” with a video clip. Borner read the text without viewing the video and
responded “LOL”. Whisn Bonner watchied the video fater that day she was disgusted. It
Is difficult to discern what is depicted In the video because the picture is dark, and the
Images are unsteady. However, it appearad t6 Bonner that Maultsby fook the video of
himésifwhen he was drunk. Inthe audio, Maultsbyis singing, “your man ks home tonight.”
You can also hear Malilishy's volca saying "I'm nat golng ta show you what | am doing. |
am just going fo talk fo you.” (Bohner 6‘9-?.2}.- Banwer sald the vides gave her an “lcky
fesling." She wandered why Maltsby was thinking about her and why he filmed himself
in the early mormifig hours on Christmas telling her he wouldn't show her what he was.
dolng {Bonner £1).
Bonrer discussed the video with Gray, Sabu, Tonikins and Ebaugh (Bahner 72-
73). Bonner called Sabo the day after she recelved ths video {Babo 21-22). Babo testified
theit Bonner was “upset, tad and annoyed” (Sabs 22). Bormer shawed Tomkins the Video
when she returned from Christmas break. Bonner tolt Tomking she couldi't understand
vy her boss would send hier something Jike that especially on Ghrisimas (j‘l’qﬁmikfﬁs 25~
26), Bonner told Ebaugh about the video after Christmas break and thien showed her the
video in February 2019 (Ebaligh 47:48}. Ebaugh testified. that Bonner said she felt

“vialated” by the video (71).
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Maulisby continued In text Bonner over the Christmas break, On Sunday,
December 30, 2018 at 12:38 pm Maultsby texed Bonner: "Hey Ms. Ralma.”. Banner
replied; “Hey there sir.,, How s it going" Maultsby texted Bonner again 8t 6:07 pm: “whers
the party at?* | know you heard me-gallil*

Maulisby explained fhe Christmas vided in the confext of his pre break
conversations with Bonner about thelr respective holiday plans. He and Borher joked
that this was his first year at the District and he wauld not know what to do n such a leng
break (Malltsby 72-74). Mautisby spent Christmas in his hometown of Winferhaven,
Florida. ‘Maultsby took the vides of himsalf at a night club ln Winterhaven. Maultshy said
the video did not show him dancing. The camera was polrifed at the floar (Mauitsby 74-
75). Maultsby testified that in the videa he was trying to' let Bonner know Hfiat he was
hotne and doing well {(Maulisby. 75). Maultsby admitted that e was drinking when fe
ook the vides, and that he couldl have exercised *better judgrent” as far as texting
Bonner late at night. However, other thar the timifig of the text, Maultsby did not think
the text and video were inappropriate given tfie. fefationship boundarles thist he ahd
Bonner had sstablished. (Maultsby 76-76).

It is undisputed that Maulfsby sent Bonner a text In the garly morfing hours of
Deceriber 25, 2018 with a videa he took at & nightolub In Winterhavery. The audlo speaks
for ifself, The overwhelming weight of the evidence supports a findlng that Malilsby's
December 25, 2019 text and video were Inappropriate In both timing and content. It is
undisputed that Bonner was disturbad by the text and video, Bonier was reasonable in

Her belief that the text and vidso wers sexually offensive.
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10.Maultshy's comment - “Make your foes surl’- January 2019

Bonner tesfified that she was disgusted by a comment Maultsby made ta lier wher
she came to work on January 9, 2018 complaining of a sore knee. ‘Maultsby's comement
was: “Call your bay and el him to make your teés-gurl' {Boririey 82-83). Later that day,
Bonner and Sabo were I Maultsby's office. Matltshy urded Banner totell Sabo what hie
said aboust kg cure Tor hier knee pain. Bonner refused so Maultsby repeatéd His cormment
to S8abo. Bonner said Maultsby seémed very préud of his clever remark. Sabo
sorrobarated Bonner's testimony. Sabo sald Maultsby was acting ke a 12«ysar-old.
Babo walked out of iis office (Sabo 33-34). Maulisby adamantly denied that fie mads
the comments that Bonner and Sabo atiribute to him (Maultshy 105-107).

S?WJ' finds Bonner's account of Maultsby's conduet to be credibls. Mauitshy
repeated the comment In Sabo's prasence. The comment was sexually offensive and

degrading fq Bonner and women in general,

11.Maultsby asks Bonnsrio feal his shirt - January 2019

Maultsby's galendar referenged a Janudry 18, 2019 meeting with Howard Katz iy
Maultsby's office. Banner testified that Ketz was Maultsby's tailor (Bonner 123). Bonner
was in Tomking' office what Maultsby sumioriad her fo the restroom whers Katz was
fitting him with & custom jacket: Maulisby hsid the bathroom door open so he ceuld modei
the jacket for Bonner, Benner returned to Tomkins office only fo have Maultsby stmmon.
her again. Maultsby was trylng on a cusforn shirt. Maultsby asked Bonner to feel te

shirt {Bonmer 95-98). Maultsby asked har how it felt against her skin (Bonner 97}.
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Tamkins also.rémenibered the day the tailor came to the office to fit Maultsby with
custom clothes. Torikins heard Maulishy ask Bonnsr to come feel his new shirt (Tamkins
61-B3), Tomkins saw Bonner g over fa- Maultsby and heard him insist that she touch his
shirt (Temkins 62). Sabo aiso racalled the aflor coming fothe office. She heard Maulisby
call ot to Bonner to come feel his shirt. SBabo saw Bonner reluctantly touch Maulisby's
shirtsleeve (Sabo 26-28).

Maultsby acknowledged thai his tallor came 1o his ¢ffice several times. Mauitsby
said he “may” have asked Bonner what she thought of his clothing selection bacause
Bartier *had an opinion on every detall imaginable”. Maultshy testified he might have
sskad for Bonnar's opintart on the textlre of a shirt, but e was not sure if he was wearing,
the shift or whether the shitt Was on his desk when he asked for her opiniar (Mauftsby
54<36). Matitsby did not think his condust wis Inappropriate.

The greatér weight of the evidence supports the finding that the svent oecurred s
Bonner tescribed. Maultsby was not furthering Distriot business when he summoned
Bonrer to partlclpata In afid commerit on his custom vlothing. Maultsby's insistence that
his admirilstrative assistant feel the fabric of his new shirt was inappropilate and cauld

reasanably be interpreted as a sexual innuendg,

12.Maultsby fexts “Snifches get Stitches™ — March 18, 2018

Bonner testified that she and Maultsby had a conversatiort in Maultsky's office In
March 2019 several days biefore spring break, The conversation congerned an alleged
avent in the Transgortation Department that Maulisby had bsen asked to Investigate.

Maultshy was iritated, He told Bonner he didn't have time for this “shit’. He questioned
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why people couldn't stay silent. Bonner challenged Maultsby., She said pecple nestl to
report misconduct and advecate for themselves. Bonner then told Maultsby she was
going to begin reporting “stuff” on him (Maultsby} because stie was sick of the siuff he
said. Bonner testified that In the confext of this conversation, Maultsby sald: “You krow
what they say in the street. "Snitches get stitches”. Bonner walked out of the meeting
without further comment (Botiner 64-67).

Maultsby serit Bonner a text on Mareh 18, 2019 af 11:43 am during sphing break
and within a few days -of thelr conversation In-Maultsby's office, The text was “Stitches.
get stitches™? with a link to-a tweet from an article In New York World with the byline; *A
genior leader of South Africa's governing party was artested Ji connection with & high
profile. palitical assassination™! (Bonner 68, Maulisby 128),The article described the
mafia stylé murder of a South African polifican who opposed political corrugtion in.a public
works project. Bonner was dumbfoundéd. She replied by taxt: “Lmao”; "Wow" and “Lol".
Bonner festified that she sent that kind of response when she did not know how fo reply
to e of Maultshy's texts {Bonner67-69).

Bonner Was liitimidated by Maultshy's Maich 18, 2019 text. She was afraid that if
she reported Maultsby, he might activate what she percslved as & threat. Bonner was
afraid she might get demoted or fired; or even worse, physically huit. She contacted har
colleagues for advice. Sahe testified that Bonner told hér about the "snitches get stitohes”
conversation with Maultsby.Bonner showed Maultsby's follow up text fo Sabo. Bonher
asked Sabo what she thought the text meant and whether Bonner was “supposed to fear

for hier ife?" {Sabo 23-24). Bonner also discusided the text with Ebaugh and Lempe

1t Iy assumedt that “Stitches get stitches” was u typoand that Maultsby mmieant to say "shitches get-sttthes"
1 htpos:/ /ol tér.carynviimesworld/statust/1476601972
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(EBaugh 58-59, Lempe 50-52). Lempe testified that Boriner called him soon after she got
the fext. Lempe recommended ihvat Bonner contact the Human Resources Department
or the SCGSO depending on her level of concern {Lempe 51).

Maulisby testified that he sent the March 18, 201§ text in the context of a
cunversation that he had with Benner garller that samé day, Thel-conversation was
about & local situation unrelated 1o the District-where someone wais vith cooperating with
authorifles. Maultsby said he and Bonner simultaneausly said, “snitches get stitohes™ and
started laughing {Maultsby 83). Maultsby said he sent Bonner the hyperiinko the arficle
because it parlained to the kind of snifches get stitches situation that they joked about
earlier that dey (Maultsby 85-86).

Ity his interview, Maultsby quastioned how Benner could-claim the Mareh 18, 2019
text was sent io retaliate against her when Barmer had net yet ade a comptaint against
him, Mauitsby did not recall Bomner ever suggesting that she was going to tell on him
(1. report him) (Maultsby 86-87). Maultsby tesfified that he had no idea that Bonner had
any concerm or camplaint abbut his conduct uhtl Bewden. told him about Bonner's
concerms in & mesting oh April 28, 2019 (Maidtsby 128-130),

Maultsby testified that Boriner never Indicated that she was offendad by any of
their interactions. He referred 1o the fact that Bonner hosted an office gathering to
celébrate his birtheay on March 15, 2018 (Maultsby 87-88). Maulishy aiso polnfed to an.
April 5, 2019 text from Bonner attaching g photo-of Bonner and her son ata family cuting.
(Maultsby 81).

The gredter weight of thie evidence supparts the finding that Maulisby sent the

March 18, 2019 text to Bonrier in the aftermath of a conversation they had abolt reporting
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workplace misgonduct at the District. Undler the gircumstancss, it was reasonable for
Bonner to Inferpret Maultsby's text to mean that he would retaliate and possibly even

gause her physical harm if she complained about his miscanduct.

13. Maulisby offers Bonner financial assistance ~ April 4, 2018

Bonner described several sttuations where Maultsby offered jo provide finanoial
assistance to Bonner's son. One of the dffers arose during a donversation in which Bonrier
was tellig Maultsby that she wanted & promotion so she tould ashleve financlal statiflity
and provide for her son. Maultshy fold Borher not to lst her pride gst In the way, Bonner
testified that Maultsby told her “never let yaur little man go without anything, if e heeds
sortiething, you goitie te me and 1 will give you the maney” (Bonner 44-48). Bonher was
offerided by Maulisby's offer. Bonner teld Maulisby that 8hé did niot want fo depend on
him. She was taught to work for what you want {Bonher 48).

Bonnér also complained about a text that Maulisby sent hér on Aptil4, 2018 when

she Was off work oaring for har sick son. In his text, Maultsby asked how Bontier's son

was feeling and If she needed dnything. When Borner replied that shé did not neéd
arything, Maultsby texted “{iff that changes, dori't hesitate {o let me know”, “We agreed
to that" *l know you”. Banner testified that she thought that Maulisby was refarring back

16 his previous offer to give her money for her son. Banner festified that she would never

ask Maulisby for anything. They were niot ifi that kind of relatiofiship {Bonner 48; 83-84).

Maultsby admits that hé offered to provide finandlal asslstande o Bonner's sor,
Meultsby did not think his offers of financlal support wers Inappropriate;: he thaught ha

was simply being generous, Maultsby recalled the day Bonner was trying to meke a
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decision about whether to sign her son up for a-sport and whether she could afford {0 buy
the necessary squipment. Maultsby testified: “[O)ut of the altruistic generosity of my
heart, | said 1o her dar't make those decisions, if the kid wants to play let him play; anct if
we nesd fo get him some baseball shaes, foothall cleats, whatever the caise might be;.
domt et that be the reason you dor't let the Kid play” (Maulisby 33-34), Maultsby said
Boinet did not react to his offer other tHan say something fike she unhderstobd {Maultsby
34). Maultsby did net think hifs conduct was inappropriate:

It Is undisputed that Maultshy offered to provide financial assistance to Bonner to
help with her son. There are times whén a supervisar's affer for financial assistance might
be gonsidéred an act of generosity aver if ill advised, However, under the cirsumstances
of Boritier's helghtensd concerns aver Mﬁ;ﬂlisby‘é pehavior, it was reasonable-for Bonner
to be offended by his offer and to ylew it as another attempt by hiin 1t exercise gontrol

aver her personal bife.

B. Relevant events occurring after April 8, 2019

1. Bonner shares concerns with Zucker ~ Apfit 8, 2019

Aprll 8, 2019 started 3s a very bad day for Bonner. Maultshy had been teliing
Bomier that his former administrative assistant was geing to come to work for him so he
Department. Cin the morming of Aprl 9, 2019, Bonnerasked Maulighy gbout the fimetabls
for the transition. Boriher testified fhat Maultsby chutkled In response and sdid: "that ain't
going to happen. She ain't comiing over' (Boriner 100). Sabo ovetkieard Maultsby tell

Bonner she wasn't going anywhere, and she heard him laugh {$abo 18-19), Sabo sald
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that when Bonnet Jeft Maultsby's office, Bonner was uricharacleristically quiet and fearful
(Babo 18). Sabo ard Bonner ook a walk so Boriner could regain her composure {Sabo
18).

Later that moming, Bonher stopped by Tomkins® office on her way 1o-a meeting in
the Transportation Department Zucker was in TomKins office. Zucker noticed that
Bonner was upset. Zucker asked Bonner what was wiarig- (Bonner 104, Tomkins 20-31,
Zucker 13-14). Bonner told Zuoker that she was nef going fo get the position she wanted
in the Transpartation Department. Zucker suggested that Bonner enlist tfie support of
herbass, Maultsby (Boriner 101). Tomkins told Zucker that Maultsby would not lst Bonner
leave her job as hls administrative assistant. Tomking prodded Bonner to open up fe
Zucker, and Bonner did (Bonner 102, Tomkins 31, Zucker 14). Bonner testified that the
*floddgates operied”, and she found ferself telling Zuickar about many of the problerms
she had working for Maultsby (Bonner 102). Borner testified that she never Intended to
tell anyons In autherfty about Maultsby, Bormer intended to fake it until she could get
ancther positiors (Bonner 102),

Bonner told Zucker that Maultsby would not let her leave Her pesition to-advance'®
(Bonner 103-104, Tompking 31-32). Bonner also told Zucker that Maultsby sent her
Inappropriate fext messages; Althiough Bonner did not show Zucker any of the fexts, she
ipld Zucker that Maultsby sent her the "snilches get stitches” iext which Benner took as a

threat {Bonrer 164:105).




Zucker tecalled that Bonrier falked generally about Maultsby sending her
Inapproprigte texts. Zueker specifisally remembered Bonrer talking about the video that
Maultsby sent herearly on Christmas morning {Zucker 14),

The three-parfies o the April 8 conversation (Bonner, Zucker and Tomking) had
slightly different recollections of the topics discussed. However, 1t is clear that Bonner
disclosed miscohduict by Maultshy, which 1f true, could lead to sexual Harassment and
hostila work environment claims. The fhree witnesses were also gonsistent i racalling
that Bonner did niot want to report her concerns to Bowdsn, Bonner said Bowden had &
tlose personal relationship with Maudtsby, and that Maultsby teferred to Bowden as “his
boy" (Bonner 106-108, Tomkins 33, Zucker 14). The conversation ended with Zucker
felling Bonner that she (Zueker) had an obligation to teport Bonner's concemns, but that

she would protect Bonner's identity (Bonner 104, Tomkins 36, Zucker 14},

3. Maultshy texts Bonner: "Mias me?"- April 12, 2019

On Aprll 12, 2018 Maultsby was flylhg back from & conference In 8an Frantlsco.
Maultsby and Bonnet texted ons anothef during Maulisby's layover In Aflsinta. Bonner
responded that she was glad he cauld text because she neaded hint to answer some
work-related guestions (Bénner 62). Al 9:24 am Maultsby Inftiated fhe fdllowing text
axchange:

Maulisby; "You miss me giready?"

Bonner: “No...Lol... [l work refated do you know where the signed walvefs

are for the position that need fo he posted?”

Maultsby: “Yes you dolli”
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Bonner, 1 do what?"

Maultsby: “Miss me?”

Bonner; “Walvers?”

Wauviitsby: “Admif il

The texts made Bonner uncomfortable. She thought Maulisby was pressuring her
to say she missed Kim when she was trying to get Important work-related Informatlon:
(Bonnier 82-63).

Maultsby offered a-different context for the April 12, 2018 text exchargs. Maulisby
testified that e used the term “you” in a plural sense, meaning the ofiice in general, not
Bonner In particular, Maultshy said he was just joking with Bonner but that he quickly
transitioned back to business (Maultsby 02-94),

The greatet welght of the evidence supperts the finding fhat Borner reasonably
interpreted Mailtsby's text as another one of his inappropiiate attempts to gét her fo

acl;:mwljedge thet they had a close personal relationshlip.

3. Bonner meets with Zucker and Bowden - Aprll 12, 2019
On April 12, 2018 Zucker met with Bowden It his office.'® Zucker told Bowdan that
she heard reports that Maultshy was harassing and intimiiatifig an employeé. Bowden

wantsd Zucker to identify the smployee whe complained about Maultsby arid to give him

B There is s0ime dispute over the diits the meeting tccired. Zucker thought the meeting oceurred on Aptil 9,
2009 (Zucker 14}, Bowden said the meeting oceurred-on April 12 or April 15, 2012 [Bowden 136). The greater
welght of the evidence supparts a fintfing that the meeting occurred on April 12, 2019 as testified &n By Bonner,
Bonner testified that the meeting ocourred on the same day that Maultshy sent her the "milss me* text (Baaner
11y
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spacific details. Zucker was reluctant to identify the complaingnt or provide details
bacause Bonner did not want fo be identified (Zucker 16, Bowtien 3132},

It Js undisputed that Zucker left the meeting in Bowden's office 1o [ovate Bonner.
Zucker encouraged Bonrer to come forward and rslay her concerns directly to Bowden.
Zuskeriald Bannet she naeded tatrust Bowden and that Zucker ¢ould not help-her unless
Bonner told hir (;B‘awd;eﬁij about fer experignces with Maultsby (Zugksr 16). it is also
undisputed that Bonrier did not initiste the April 12, 2018 meeting, Zucker approached
Bonher o request that she join her in Bowden's office, and Bonhet reluctaritly agreed
{Bonner 107-108). Bowden testified. that he was surprised fo leam that Bonrer was the
complaining parly (Bowden 33).

Bowder opensd the Apfil 12, 2018 meeting by asking Bonmer why she had not.
brought her concerns directly to him. Boritier explained that Maultsby had dreated 8
District wide impression that Bowden and Mauifsby were close friends, Bohner said
Maultsby referred ip Bowden as “his boy” (Bariner 108}, Borinerexplalned that there was
also & District wide perception that Bowden would support Maultéby's recommendations
to {erminate smplayees (Bonner 110-111), Bonner fold Bowden that she did not want fo
tell Hin all the detalls of her experiences with Matiltsby (Bonner 112).

There is some dispute over exactly what Bonner gommunicated to Bowden in the
April 12, 2019 meeting. No one took hates. Bonner said she told Bowden that M!éuitsby
sent her inapproptiate texts. She showed Bowden the "miss me' fexts that Maultsby sent
sarller that day (Banner 111-112), Bonner also 6ld Bowden about the gormversations:
she had with Mauitsby where he said, “snitches get stitchies” and the lext that followed.

Boriner communicated to Bowden her concem thet If Maulisby learned that Borner
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reported him to someone in authority, Maultsby milght “activate” the threat {(Bonner 113-
115). Bonner also told Bowden that Maulisby imade the comment about getting "her boy”
“to-gur] her foes” to remedy her knee pain (Banner 114),

Bariner testified that she slsg told Bowden in the Aprii 12 meeting that she felt like
Maultsby was making her steal time by asking her to block out times on his calendar for
fictitious events. Specifically, Maultsby asked Bonrier to calendar fake “school tours™ for
times when he was leaving wadrk sarly, so It would did not count as His personal time
(Bonner 145-116): Bonnar.and Zusker alsobrought up the lssue of Matlltshy's installation
of a solid office door 16 replace the winddwed doar (Bonrier 117-118).

Bowden testified that in the April 12, 2019 masting, Banner told him that Maultsby
hlooked hier profiotion ta the rotte supervisor position. She rentionad Maulisby's office
door. Bowden fecalled that Bonner said something about not being able o depend en
Maultsby's calendar, but Bowden said Boriner did ot tell him that Maultsby used a code
word or that he asked to calendar fletitious meetings (Bowdsn 44-45).

‘Bowden acknowledged that Bonner discussed Maultsby's texts In the April 12,
2099 reeting, However, Bowden got the impression that Bonier did fiot think Maultsby's.
texts were bffensive; she just considered thent ta be “immature” and "stupid”. Bowden
recalled that Bonnsrshowed him the *miss me” {ext that Maultsby sent hier that moraing
(Bowden 38-39). Bowden did not ask Bonner to show him other texts. He agsuiiad the
April 12 text axchange was representative of Maultsby's ofher fexts. Bowden was certain
that Borne did not say anything in the Aprll 12, 2019 meieting abaut fesling threatened

or intimidated. He testified that Boriner was not afrald of Maultsby. She jold Bowklsn she
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caild handle the situation with Maultsby, Bonner said she did not want to file a eomplaint
{Bowden 41-47),

Zucker testified that her memory of the topics discussed In the Aprl 12; 2018
meeting were “fuzzy” (Zucker 18). Zucker recalled tivat Bonner told Bowden that Maultsby
blncked her promotion. Banner told Bowden about Maultsby ordering a golid doar. Zucker
gould not remember if Bonner talked about. the texts or about Teeling harassed of
intimidated [Zucker 17- 20}, Zucker recalled Bowdan asking Boriner what she wanted
him fo dis and Bonnier replying, "make it stop” {Zucker 17). Zucker was disappointed
Bonrier shared dnly “bifs of things® with Btwden in the April 12, 2019. meefing. For
instance, Bonner did not tell Bowderi about the Ghristmas video (Zucker 22). Afiet the
Tnieeting Zucker asked Boriner why she diditt t2ll Bowden everything: Bonner replied thet
she dig hot want to:give eway her whols hand {Zucker 17).

The greater W'éigjﬁt of the evidence suppotts the firiding that the information that
Bonner disclosed to Bowden in the April 12, 2048 tmesting was sufficient for a reasonakle
administrator in Bowdaén's position to concluds that Bonnar-was alieging that the COO
had engaged in conduct, which if true, would constitute séxual harassment and hosfile
work snviranment, The greater weight of the evidence-also supports the finding that
Borner described conduct that shieuld have placed a reasonable administrator on noticé
that Bonner was concemed that she would suffer retaliation i Maultsby kriew that she
repartad his miscondust,

Bariner, Bowden, and Zucker had diffsrent regoliections of how the Aprll 12, 2018
riséting ended in terms of next steps. Bonhrer femémﬁerédéﬁawﬂ”en stating that he would

follow up with Bonnar withirs two weeks (Bonner 118}, Bonner lsft the meeting with the



impression that Bowden would report hier concerns to the Human Resources Department
(Bonrier 118). She also undarstood that Bowden was golng to tell Maultshy to réplace
His solid office doar. Banner did not expéct Bowden to tell Matltsby about the cencarns
she raised In the April 12, 2019 meeting. Bonner did not authorize Bowden fo share the
specifics of her complaints with Maultsby (Bonner 117-118).

Bowden testified that there was a 16t of back and forth with Bonner in the-Apell 12,
2019 meeting as to whether Bowden could 1alk to Maultsby without disclosing her name.
Zucker also racalled that Bonner said she-was nervous and afraid of what would happen
if Bowden told-Maultsby about her specific allegations (Zucker 24-25), Bonner said she
was a single parent who just houghit a house and she wais concemed about losing her
job {Zucker 23). However, Bowden was certainr that Bonner ultimately agreed that
Bowden could discuss all of Bonner's stated concerns with Maultsby (Bowden 41-42).

The greater Welght of ths avitencé supports a finding that Boriner did not want or
expect Bowden ta tell Maulisby that shé cormplained about Him or for Bowden fo share
the specific-detalls of her allegations. A: reasonable administrator v Bowden's: position
should have appreciated the sensitivity of tha situation and the seérious natute of Bonner's
conecerns. [t was inappropriate for Bowden to tell Mauiltsby about Bonber's. specific
allegations complalnt 'fxéffirﬂwut her comsant of knowledge befare any investigation was

undertaken.

4. Maultsby offers Bonner his credit card — April 23, 2819
Bonner testified that on Administrative Agsistant's Day, Maultsby tried fo give

Horiner his credit card so she could Buy herself toncert tickets. Bonner woulld not {ake
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the credit card, Maulisby’s offer made her uncomfortable (Bonner 119-120). Maultsby
kad @ different recollestion of Aditiinistrative Assistants Day. Maultsby testified that hie
Bought Bonner a ¢offee mug with a $100 billin it Maultsby told Bonner to use the cash

to bty tickets for an upseming doncert (Maultsby 54-55).

5. ‘Bowden tells Maultshy about Bonmer’s complaints — April 26, 2019

It Js undisputed that Bowden called Maultsby into Ris office on Aptil 28, 2019 and
that he told Maulsby about Bonnet's allsgations. Bowden festified that he told Maultsby
that Bonner carplained about his exts. Bowden told Maufisby: that Bonner showed him
the April 42, 2019 "miss me" text exchange: Bowden told Maulisby that he was
"dlsappointed” in Maulisby's. kiehavior and that the text messaging needed fo cease
imnriediately (Bowden 47-50), Bowden told Maultsby that moving farwatd his relationship
with Batinor needed to be siriotly professional end that it was up to Maulisby to set
appropilate boundaries with his subcrdinates (Bowden 47). Bawden stated that Maultsby
did hot seem to undsrstand why the texting was out of bounds (Bowden 48).

in the Aprif 26, 2018 meeting Bowden also told Maultsby that Bonner claimad that
Maultsby Intsrfered with her affempts 1o gét the rotde suparvisor position. Maultsby
denled the sllegation, Maultsby told Bowden that the route supervisor position was fillad
hefore he-was hired (Bowden 48-48). Buwdgn-algd.i_gid Msulisby that Boriner told him
Maultsby bragged alsout his friendly relationship with Bowden and claimed Eowden was
“tis hoy” (Bowden 49-50), Maultsby was offended and said that hé would naver uss that

teri “hoy" becauss he found it racislly offensive {Bowden 50).



Mauitsby testified that he was "absolutely shocked” when he was called inip
Bowden's office on April 26, 2019 (Maultsby 38-39). Bowden talked fo Maultaby about
the texting, in parficutar the Aprll 12, 2018 “miss me” text. Maultsby tried 1b explain the
context of the text exchange to Bawder. In the end, Maultsby agread to stop all text
communicatiéns with Bonner (Maultsby 41-44). ‘Maultsby festified that Bowden did not
tell hitm that Bonner glaimed that he askad ker to place fictitious events on His calendar
(Maulisby 43).

Bowden {astified that he thought that he successfully resolved Bonner's concerms
by Infarroally mesting with Maultsby on April 26, 2019, Boween confirmed that Maitsby
stopped texting Bonner after the meeting, and Maullshy's office door was teplaced
{(Bowiden 53; Zugker 29~ 30). Maultsby also thatight the April 28, 2019 meeting was the
erid of the issues (Malltsby 45-48),

Bohner was upset when shie learned that Bowden.did fict go ter Hurharn Resources
after the April 12 mesting but nstead went to hls "friend” Maulisby to give him the "heads
up’ on her allegations (Bobnat 120-121). Bonner called Lempe to get his advice. She
told Lempe that she was concerned that Bowden told Maultsby about her allegations
before any investigation was undertaken, Lanipe told-Boriner that hie shared her cohoern

that Bowden. disclosed her complalnts to Maultsby {Lempé 84-85),

B, Bonnersees events deleted on Maultsby’s calondar-#Apri] 29, 2019
Bonner tesitfied that to her krowledge, nothing happened after the April 12, 2018
rmesting with Bowden and Zueker., On April 29, 2019 Bonnar discovered that events an

Maultsby's calendar deseribed as "schogl vislts” had been deleted, sven the school visits
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Maultsby had actually attended (Banner 122-127). Bonner said she and Maullsby were

the only ones who had agcass to Maulisby's talendar {Bonner 128).

after t4e April 28, 2019 meeting with Bowden {Maultsby 57), Maultsby said he did not
know that Bonner raised Goncems about the way he calendared events until the date he
was interviewed by SWI (Maultsby 43). Maultsby acknowledged that he ahd Bonner were
the only peoplé who had ac_c__ess to his calendar.

SWiasked the District's [T Department t6 determing whether events were deleted
from Maultsby's calendar during the time perlod April 25 through April 28, 2019, and, i
56, who deleted them. The IT Department told SWI that they could not obtain the
inforration requested. The IT Depariment informad SWI that they tried to retiave the
information fram Archive Manager and Microsoft Exchange tenant. The IT Department
also consulted Migrosoft support servicas whis gonfirmed thatcalendar deletions were not
archived,

SWI acknawledges the possibility that Maultsby or sorieene agting on his-behalf
deleted calendar ftems to gover Up evidence that bis calendar Inclugled appointments for
false avents. However, withoit havihig any reliakle forensic evidence to supperi this

theory, the evidente is fsufficient to allow SWI to ake such a factual finding at this time.

7. Bonner tells Zuckerthat Bowslen did notfollow up- May 7, 2019
Lempe testified that he received a call from Zucker an April 22,2018 in which
Zycker told him akout Borner's disclosure. Zucker told Lempe she would do anything

within her powet to help Bonner. They both acknawlgdged that there were limitations ori
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what Zucker could do as a Sghool Board member. Zucker told Lempe that she (Zucker)
believed Bowden would ultimately-da the right thing (Lempe 53-80).

On May 7, 2018, Zugker stopped by Bunner's office to ask har how she-was doing
(Bonner 128), Bonner told Zucker that she did not think Bowden had done anything a5 g
rasult of the April 12; 2019 meeting (Bonner 128). Zucker told Bowderr she would ensura
that Bowderi followad up (Bonner 128). Although there s some unéertainty in the fimeling,
i was probably during that meeting that Bonner actually showad Zucker the Christias
text-arid video arid the “snitches get stitches” text with the hyperlink to-the news article on

the mesassination of the whistleblower in Souith Africa,

8. Bonner meets with Bowden and Zucker - May 8, 2019

Zucker met with Bowden an May 8, 2019% to inform him that the situation with
Maulisby and Bonner was worse than they thaught (Zucker 30, Bowden 52-53). Zueker
asked Bonner to join-the mesting so stie (Bonner) tould tell Bowden directly. 1t was
during that meeting that Bonner learned that Bowden already met with Maultsby on Aptl
26, 2019 and that Bowden told Maultsby.about Bonner's spacific allegations (Bonnet 13{)
131). Bonner told Bowdsn that she was more concemed about the threat now that
Mauitsby knew about her complaints (Boriner 130-131), Boriner testified that she did not
share any new liforrmation 1h the May 8, 2018 meeting, Bonner said she had airsady told
Bowden abouf the threatening “snitches get stitches” text. Bowden asked her if $he had
withesses and evidence. Bonner testifled that she told Bowden she did not want to

provids any mete detall. Bonner was cohcemed about Bowden’ s fiiendly relationship

Where fs some diserepancy In the dates, Bowden thq_’u ght the second meeting with Zucker and Bowdan occurred
on May 6, 2019 (Bovitlen 52) but Bonrier was certain that the meeting occurred on May 8, 2018
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with Maultsby If thers was going 1o be an intemal investigation (Bonmier 132-133). Bonner
testified that Bowden said the next step was for Bonner to go fo Human Resources

Bowdei has a different fecollection of the May 8, 2018 meeting. Bowden said he
was “shocked" by the “new” iriformations Bonner revealed on May #; 2019 (Bowdan 58).
Bowden oleims that it wasn't untl the May 8, 2019 meeting that he kriew anything about
the “snitches get stitches” fext or that Boniner was sancsmed abaut retaliation (Bowden
54), Bowden said be struggled with Bonnar's “timaline”. Bowden could not undarstand
how & text that Maultsby sent in Marsh cauld be consldered refaliation i Mauttshy did not
kniow of Bonner's complaint unfi Aprll 26, 2018 (Bowden 54-56), Bowden tesfified tha he
also struggled with the fact that Bonner was Just now telling tim about svents that
mocurred prior to their first mesting on Aprit 12, 2018 {Bowden 54).

Bowden testified that it was not untilhe May 8, 2019 mieeting that Bonrier told him
about"Mault;sby’sﬁhrimmas text and video. 1t was the first time be heard about Maulisby's
cofpttient that he would ot let & gertain attractive femate work In his depariment bscause
fie couldn't bs expected to confrol himself arourid her. (Bowden £8-58). Bowden also
testified that May B, 2019 was the flrst Hitve he leamed fhat Bonner was upset over a
comment Maultshy made about not Wanting Boriner's son to go witheut anything at
Chrlstmas because she did not get raise, Bawden téstified he could not understand why
Bonner would take offense at what sounded to him to be a gengrous offer by Maultsby
{Bowden 60-61).

Bowdan testified that the May §, 20719 mesting was very frustrating bevausé Ré

felt Bonner Was feeding him her story in "bits and pleces’. Bowden testified that ke would
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have reacted differently had Banner revealed thls "new” information i thelr fitst meeting
(Bowden 58),

It ie undisputed on May 8, 2019, Bowden told Bonner that she needed to register
her complaint with the Human Resources Department. Bowden offered td accompany
Bonner to 8 meeting in Hatayda's office. [t is slso urdisputed tat Bonngr expressed fier
soricerrds about Joing-to Human Resouraes Department bacauss that department reports.
to Maultsby. Bowden assured Bonner that Harayda would et conduct any investigation;
he woild just overses It. Bowden told Bonner that generally employees would be entitied
to Unlon represéntation at this type of meeting. However, because Bohner was &
corfidential employes, she did not have the right to union Fepresentation. Bowden tofd
Bonner she was weleoms to bring a friend to the meeting in HR (Bowden §8-60).

Bowden festified that by the end of the May 8, 2018 meeting, he sensed that he
hiad established @ “comfort level’ with Bonner (Bowden 58-80). Bonner disagresd, She
sontinued to have serlous reservations about how Bowden had handled Her concerns
angd about how they would be-addressed in the future.

it is undisputed that by the time of the May 8, 2018 mesting, if not before, Bowden
had actual knowtedge that Bonner was alleging that Mauitsby sent her Inappropriate exis,
that he sent her the video of himself early on Christmas riorning, that he sent her the text
stating “snitches get stitches”, and that Bonnher had fears that Maultsby would retallate
against her, Under the clreumstances; a réasonable administrator shoulgd have realized
that Bonner's allegations raised setious toncerns of sexual haragsmeit, hostile work

environmsnt and retaliation.
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9. Bonner meets witty Harayda In Human Resources —May 10, 2018

Bowdsn &alled Harayda on May 8, 2019 fo il him that e was going to bring
Bonnet to Harayda's office 86 she could tell him abouf eangerns she had about Maultsby's
sondiict, Bowden did not share any details with Harayda, It is undisputed that this was
the first ime that Harayda or anyone else in Human Resources knew that Bonner had
expressed conosins abont Maultsby's candugt (Harayda 39-40).

Buinner atranged o have her friend, Keistia Sray (*Gray")'® telephonically attend

the meeting with Hatayda. Bowdén accornpanied Bonner to the human sesourcas

confetence ronim 10 maet with Harayda. Bowden made brief introductions, then left the

roam. Those attendirig the meeting had different impressions of what oocurred.

Bormer testified that she gave Marayda {he same summary she gave Bowdan.
Honiner mentioned “sexual harassmient’, *hostile work envitohrient”, being held back
framn advancernent and “hreatening” text messages (Bonner 188-138). Bonner told
Harayda that she was upcamiortable with the matter being fwestigated infernally
because of the _repc‘r'ti_rrg structure and the vlose personal relationship betweer Mailtsby
gnd Bowdlen. Bonner testified that Harayda said heunderstood her concerns and that he
would recommend an oulside Investigation, lut that Bowdsn would yitimately decide
whether the Jnvestigation would be handied Internally or externally. Harayda did.iot give

Bonner coples of any policles but he did tell her that ke did not think her complaint of

 Gray livés In South Garolina, Gray has a master's degrea in HH Develgpmient, She has worked @5 an HR manager
and as an HR director (Gray 5], '
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sexual harassment and hostile work environment fell under the Equity policy (Bonner 138-
140). |

Bonner said Harayda asked her if she had dacuments. She told hitm she had a
written dialogue of svents and documents she collected for her personal use, Harayda
did not ask Bonner for the documents but He did tall her that Bonnet would eventually
have 1o provide the documents o an irivestigator. Bonner left the meeting thinking that
tha next step would be a phoits &all from an outslde investigator (Bonrier 141-142),

Gray's recollection of the May 10, 2019 mesting was similar to Bonnsrs,
According to Gray, Bonner told Harayda the following: that Maultsby made comiments
about other smployaes with clear sexusl overtones that imade Bohner uncanifortablg; that
Maultshy wouldr't offer opporiunities for Bonnér o advance; that Maulisby sent Benner
frequent and nappropriate texis including a video of himself sarly Christmas moming;
ang that Maultsby sent Bormet a threatening text “snltches get stitchss” with a hyperlink
after Bonner told Maultshy that she ought to report him. (Gray-21-22).

Cray recalled Harayda suggesting that Bonner go to the police if she felt
threatened (Gray 27-28). Harayda also sald he undeistood that Bonner's somplaint was:
less abeut sexyal diserimination- and more sexual harassment and hostile wdrking
enyironment. Harayds sald he would rieed to consult with Bowdan, but that typisally the
District assermibled an infernal feam o tondugt an investigation. (Gray 22-24). Gray
testified that at this peint she Tnterjected herself into the conversation by expressing her
cancems about an Internal investigation of Bonner's complaints. Harayda responded that

an external investigation might be a more apprapriate option given Maultsby's position
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(Gray24-27). Harayda said he did not need anything In writing frant Banner at this polnt;
he-sald he would follow up with Boniner after speaking with Bowden (Gray 28-28.

Hataytia testified that Bonner seemned hesitaritto shate detalls with him In the May
10, 2018 meeting. Bonner told Harayda that first she Wanted to understarid how the
investigative process would work. Harayda recalled discussing severs| options ineluding
an Invsstigation conducted by Bowden as the “department head”, an investigation
conducted by -an investigative comimittse or possibly even an exterral investigator
{Harayda 48-51) Harayda testified that at the end of the WMay 10, 2019 meeting he was
still uncertaln whether Boriner's complaint should be imvestigated urider Polioy 2.72 (the
Equity policy) or Palicy 2,70, the Bullying and Harassmient policy. Harayda testified that
he toid Benner that the May 10, 2019 miesfing was Introductory but everitually she would
need fo provide docutrients. Bonner told Harayda, she had it all in writing and that she
would give him documents after she knew how the District was going to handie the
investigation (Harayda 51

Harayda took handwritterr notes of the May 10 meeting. InHis notes Harayda [isted
the following aspects of Bonnet's complaitil: "hostile work srwiranmett, held back fiom
advancement, verbal sexual harassment indirectiy/directly, Hreatening behavior,
snitchies get stitches whistleblower, reporting things not tight, clothes Incident at work”
{Harayda 44-48), Banner gave Harayda some cortext for the “snitches get stifches” text
8he told them the text fallowed & gonversation [n which she told Mauitsby that people
shaujd‘feei. free to report things that are wrong (Harayda 45). Harayda recalled Bonner
tellinig hirm that the “shifches get stithes” text had been serit several months before and

that hathing had bappened to her since (Harayda. 53},
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Harayda phoned Bowden after the May 10, 2019 meeting with Bonner. Bowden
wanted to know f Bonner had reduced har complaint fo writing. Harayda told Bowden
that Bonner said she would give him something art May 13, 2019 when he told her how
the investigation was going fo be handled (Harayda 54).

The gieater weight of the avidence supperts a firding that a resisonable
administrator in Harayda's position would recegrnilze thet if the matters reported by Bonner
Inthe fay 10, 2019 mesting were true, they could support a finding that Matilsby sexually
harassed Bonner, that hé created a hostile work environment and that he threaiened and

retaliated against Banner,

10. Harayda flls Bonner the fnvestigation will praceed under Palicy 272 -
May 15, 2018

Bowden made the decision that the District would gonduct the investigation under
Policy 2.72 after consulting with Harayda {Bowdert 148). Bowden also declded that he
would serve on the investigation ‘commitiee as the representative of central office
admiistration. Bowden assumed he was the most appropiate representative even
though an executive director could have served In that position (Bowden 154-155).

On May 13, 2019, Herayda phoned Bonner to tell her that the District was going to
handlé her corrplaint under Poliey 2.72. Harayda told Bonher that she would need to
friest with a thise-member Investigative commitiee fhat wollld be farmed pursuant fe the
Discrimination Complaint Procedure. Harsyds fdentified the members of the fnvestigation
team: Bowden would serve as the central office administrator and lead Investigator

Lashawn Frost (‘Frost"), Principal of Baoker Middle School would be the schoal-based
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administrator. Carel Lichon, (‘Lichon”) Director of Purchasing would bethe school district
administrator (Harayda 58-60, Bonher 148-147). Harayda explained to Bonher fhat.
Lichon and Frost were selected because they were not in Maulisby's chaiti of command.

Harayda iestified that he thought Bonner was fine with the cempesition of the commitiee

the cormmittes. Atgording to Harayds, Bonner satd she wold get him something bt did
not say when (Harayda 54-87).

Bonner testified that she did not promise to give anything In writing to Harayda in
their May 13, 2019 phone call. Bhe racalled reminding Harayda that he sald he would.

racommend hirlng an external Investigator. Bonrier also told Harayda hat she did not

understand why the Investigation was procgeding under Policy 2,72 when her complaint

vas sexual harassment and hosfile working énvironment, hat sexual discilmination

(Bonner 144),

‘Bonner's recoligction of the May 13, 2(17¢ phoné -call is crédible. Bonner sent

Harayde an-email afterthe phone call in which she wrote: 1 am not comiartable with an

internal investigation begause of the reporting structure, The human resources reports
directly to the aceused arid | have also-slated the personal relationship the acsused has
statéd fo me between ha and Mr. Bowden,’ Bonner stated she understood the fead
investigator would be calling her, but she had made her formal complaint on May 10,
2019, Bonrier sald she did not understand why she needed to return a second time to
retell her story. Bohner also complained gbout the District's delay in responding 18 her
concems. Bonner remindad Harayda that this was an ongoing matter that she first

reporied to the District on April 8, 2018,
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Harayda replied to Bonner's email by télling her that she was required to make an
offlcial report with dates, times, and specific eohoerns. Harayda sald he did not consider
the May 10,2019 meeting as the “formal complaint”. Addressing Botinar's concams about
the Internal Investigation, Harayda stated: *I also gave you beth scenarics for me
asslgningthe invgstigation, | did agree on the reporting progess for the chain of cornmand,
HoWwever as | stated on Friday and again taday should you have any Issugs of retaliation;
or any oiher concsrms during the investigation that you could contact me”.

Bonner testifled that she experienced & full-blown panic attack ofy May 15, 2018
because of the stress she was under. Bonner festified that she felt “railroadad”. Her worst
fears were being realized. She feared she was going 1o lose her job and her house. And
in the meantime, Bonner still had fo report fo Maulteby as usial {Bonner 148-150): Bonrier
walled Insick-on May 18, 2018

The greater weight of the evidence supports a findirig that that on-May 9, 2018 and
again on May 10, 2019, Bonnei informied Rarayda that she did ot think an internal
Investigation of ler complaints would be obfective, fair, appropriate or fimely for numerous
teasons, She did not think it was objective because the composition of the commitiee
included fhe chaln of command (Human resources teporis to Maultsby who reports
directly to Bowdeny and because of the tlose personal relationship between the lzad
vastigator {Bowden) and fhe accused (Maultshy). Bonner did not think it was fair that
she was how bieing asked to puf hér tamplaint in writing after she had verbally reported
her cﬁmpiainfs to District administiators several times. Bonfer did not think. the
Investigations should be conducted undst Pelicy 2.72 because she was not making a

sexual discrimination complaint, Bonner thought the investigation should be tonductéd
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by an external Investigator as Harayda had previously scknowledged. Bonner did not
think the District had handled her complaint In ar expeditious manner since she: had first
reparted it on April 9, 2019. Desplie Bonner's clearly stated objections, the District

praceeded with lts stated plans for the investigation

11, Investigation committes Is notified — May 16, 2019

On May 18, 2018 Harayds sentan smallto Bowden, Frost and Lichon as members
of the frvestigation comriittee. Bonner was not copled on the email, Harayda informed
committee mambers that the coriplainant asked to provide wiiten detalls of the complaint
at the committee’s Iriltigh meeting, at which time she would be prepared 1o answer the
commitiee's questions. Harayda noted that the policy did net allow for verbal reporing
but that he {Harayda) thought the commities cauld ascommbdate Bonner's request as
lorig as she understood that she might need to be interviewed again If the commities had
questions.

The -May’ 18, 2019 emall identifiad Bonner's initial verbal congarns (as reported to
Him on May 10, 2018) as follows: *hostlle work environtert, held back from
advancemant, sexual verbal harassrient indirectly, thrsatening behavior, whistieblowing:
concerns, text messages of inappropriste innuendos. and asked tfo. tough clothing”, The
email Incorporated excarpts from the Discrimination Complaint Provedure.

Boniter calied In sick on May 21, 2019, The investigation comirittee meeting was
stheduled o rieet on May 22, 2019, Bowden was concernied that Bonner would not et
her wiitten comiplaint 16 him by the time of the first investigation committes meeting.

Bowden testified that he told Harayda ihiat the investigation coriimitiee could fiet raest



unless there was a written complaint and that Harayda-agreed (Bowden 76-76). The May

22, 2019 meeting of the Investigation commitieg was tancslied.

12, Harayda raises issue of physical separation - May 17, 2018

On.May 17, 2014, Harayda sent an email to Bowden asking whether they ought ta
“mave the person duting e Investigation?" Harayda testified that he was thinking about
moving Benmer even though she never asked 1o be relocated (Harayda 64-86). Bowden
tastified thet he called Harayda In response totha email. Bowden fold Harayda he thought
they should wait for Bonner to provide specific information before making eny relogation
decistons (Bowden 89). # Is undispufed that the District did not take any efforts to

separaté Bonner and Maultsby unfil May 24, 2019.

13, Bonnet reports concerns for her physical safety— May 17, 2019 - May 19,
2019

Bariner's fears of retailation or refflbution by Meultsby escalated after the District
advisad her of the investigation plan. Bérner testifled that she started thinking back on
her conversation with Matilisby and his text refering to “snitches get stitches”, On May
17, 2019, at 410 pm, Bonner serit an email to Harayda referring to ttie Maultsby’s tweet
abaut the whistleblower being Killed. Bonner wiote:

% was sent a text by the accused (a texted tweet showing the iilling of a

whistleblower: Which s clearly retafiation. 1 am convemed abeut a threat

against my life and the life of my kids. Should FOLE Florida Division of Law

Enforceimont amd the FBI be pofified?) which appears to threatern my fife
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along with my children. It displays the ihreat of a whistleblower being killad.

I'm infoar for my life and the safety of my childrer, ! have a 7-yser-ofd child

and a college student. | varr't think of my chitdren being without thelr mothar.

Are you pursuing this under (Sexial Harassment Title 7 clalm) or fust

discrimination? Because | was sexually harassed, working in a hostile

workirig environmient ad thréatenad fhat he has friends over me, who are

going ta-stick fogether to deny:it, and iy Job wotild be-at risk. Pisase inform

me of your dacision. | was afso told that the accysed has already beei

Informed, before this Investigation began. So, has this invastigation been

compromised? Oris the accused dolng the investigation?”

Harayda tlid not consult with Sprinkle or Bowden before replying to Banner's amail
(Sprinkle 48}, In his Friday, May 17, 2018 emal reply sent at 4:50 pm, Harayda told
Bonrier he was “confused”, Harayda said hé thought Bonnar was camifortable with the
course of the investigation. He also stated: It was my understanding that the
whistleblower messages was from a month or so ago s if something is cecurring that is
making you feel thrgatened ' would encourage you to contact law enforgement.” Harayda
conoludedthe email by stating that he would let the leader of the Investigatiot: know abdut:
Bonner's congerns,

Harayda testified that he did not believe that Bonner would actually contact law
gnforgement. He thought she was just vanting in her May 17, 2018 email. Harayda did
ot thirk the emall reised miatters of immediate contern because the “snltches get

stitiches” text was sentmore than a morith before (Harayda 74-77).
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Harayda testified that he called Bovicderi-on the evening of May 17, 2019, Harayda
read or summarizéd Bonnar's smail-and his response te her email. Harayda 'tesﬂﬁed that
he effectively conveyed to Bowden that Bonner had expressed concerris about her
physical safety andthe lives of hier children (Herayda 71). Harayda also told Bowden how
he responded to Bonner's email. Bowden seid he thought Harayda's Iesponse was
legitimats (Harayda 71).

Bawden's recollection of what Harayda conveyed fo him onthe evening of May 17,
2018 was different than Harayda's. Bowden festified fhat Harayda told him he
recommended Bonrier contact law enforcement, but Harayda never conveyed to him the
message that Bonner feared for her life and the Jife of her children (Bowden 164-168).
Bowden testified that his response fo Harayda would have been different If-he believed:

Bonner was in fear for her life. Bowder sald that if he Kniew Botiner feared for her safety;

he would have involved law enforcement by calling them directly if Bonner ditt pot

{Bowden 168 -168),

The greater weight ¢f the evidente supports a finding that by-atleast May 17, 2018
Harayda and Bowden bath knew and or should have known that Benpier had a reasonable
and present fear for her physical safety and the safety of ter family members, Harayda
and Bawden should hat have been surprised that Borinerfiled & report with the 5CS0O-on
May 22, 2019 becaise that was the course of acthors Harayda recommended that Bonner

take if she felt threatened,

14, Bowdan meets with Bonner to dlssuss complaint progedure- May 20,

2019
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It is uridispiited that Bowden called Bonner to a meeting I in his office on May 20,
2619 and that Termine attended the meeting as awitness, Bohner, Bawdern and Terming
gave contlicting atcounts of what cecurred.
Bowden testified that be called the mesting so he could get Bonner fo-understand
et Teparting fespansbiiies under Polioy 272 Bowden acknovdeged that he was
sofriswhat sterile arcd cold In the rigsting because he wanted to get Bonner fo follow the
procedure (Bowden 72). Bowden gave Bonner the Discrimination Complzint form thet the
District utlizes. Bowden read the section that states that the Administrator should
encourage the complalning employee to complete the form. Bowden told Bonner that he
was encaiiraging her to complete the Complaint form and that, ff she did not, he (Bowden)
woulkd b2 required to reduze the complaint to Viling (Bowden 72 -74}. Bowden
remenisers Bonner ralsing concems ahautthe format of the Gomplaint form which had &
box to check for “discrimination”® but not for “sexual harassment’ or "hosfle work
shvironmient’. Bowden. told Bonner he thought Bonner's -complaints should be
characterized as "herassment' but not “sexual harassment’, Bonner disagreed with
Bowden. She repeated Maultsby's comment aboutmaking hertacs curl, Bowden said he
had not haard that comment befors. He festified that he was frustrated because Bonner
conitinued to give im iriformation In bits and pieces. (Bowden 74-75). Bowden told Bonnet
she could teave early to Work o her Complaint form. Accerding to Bowden, Borinar said
she would submit the writtén Complaint form the following morning, May 21, 2019

(Bowden 74-75). ¥

18 Bowdén ackrowladged that his Insistence that Banrer provide 3 wiitten complaint by May 21, 2019 eonflicted:
with whiat Harayda told the investigation committee In his May 16, 2019 emall. In tha May 18, 2019 emall; Harayda
said he told Bonner that she could Just being her dgcumantation to the Tirst fnvestigation commities meeting
rather than filing a written complaing first {Bawden 7778).
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Bonner tastified that she told Bowden In the May 20, 2019 meeting that she would
capperate In the investigation biit that she had no Intention of completing a form that did
not fit her complalnt {Bonner 186-166). Bonner explained why her dllegations did not
track the Complaint form: Bonnar also told Buwden about a situafien that eacurred on
May 17, 2018 that made her further guestion the objectivity of the commiitee: Bonner
toled Bowden said she was in Maultsby's offise when he togk & phone call from Frost, one:
ofthe members of the nvestigation team, Frostwes gomplairiing abouther administrative
sssistant wha she wanted to terminate. Bonher sald she did not think Frost ¢ould be an
objective Investigator because she was having open dialogue with Maultsby about an
employee In the same position as Bonner, Bonner testified that Bowdén respended fo
het corcerns by stating that Bonner did not get io piek the members of the Investigation
commiittee {Bonner 168},

The greatsr welght of the evidence supports a finding that i hée May 20, 2018
mesting, Boorier directly informed Bowden that she had gngoing cohcerns with the
Invastigation process and-that she would not compiete the Complalnt form because she

didt ot think it fit her allegations.

18, Bonner shares her ongelng concerns with Lempe — May 2019

Bonner [ooked to Lempe far ativice and validation of her angeing conesms about
the District's handling of het complaint (Lempe 45). On May 20, 2019 at 8:18 pm, Bonner
forwarded to Lempe the small she sent Harayda: expressing her cancerns over the threat
to her lifa and her children's lives. Lampe testified that he was becoriing increasingly

conceined about Bonner, "specifically whawas representing her, who had her back when
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she was at work, who was sitfing at the table with her when she was meeting with Todd
Bowden and others, and the answer o that question was nobotly” {Leripe 11 10). Lempe
phoned Dubin and Gardner to asked them if they would be willing to talk to Bonner, “not
ts reprisent Her, butjust as a sounding board, somebody Wha could give he r-advige from
the perspective of those wha represent employees” (Lempe Il 11). They agreed. Lampe
calied Bonner. Lempe told Bonner to call Gardner (Lempe {i 1 3). In his secand interviaw,
Lempe emphatically stated that he was the impetus for Bonner's meeting with Dubin and

Gardner on May 20, 2019 (Lempe 11 22).

16. Bonner meefs Dubin anid Gardner at SC/TA offices — May 20, 2018

Bonniar metwith Dubln and Gardriet at the SC/TA offices or iz 20, 2018, Bonner
said she used fHie meeting to *vent’; she did not ask Dubin or Gardner f do anything bn
Her behalf (Boririer || 910}, Bonner sald the-only édvice Dubin and Gardnet gave her was
fo get an attorney (Bonner It 10), They did-not help Her draft Exhibit 1 or Exhibit 2
(Bonner 11 11-12):

Dubin and Gardnar's recalleation ofthe May 20, 2019 meeting was consistent with
Bonriei’s {Dubin 12-15, Gardnar 14-17). Gardner testified that Bonner talked mastly about
ner experienices vith Maultsby and very Ite, If any, about how the Distrot was handiing
her coniplaints (Gardrier 1819, 27). Gardner could nat recall if Bonner discussed going
{6 the SCSO. Gardner testified that she did nof contact the Herald Tribune to alert them
ta the SC8O report. Gardner was sensitive fo the fact fhat Banner was not looking for

media attertion {Gardner 27)



The greater weight of the evidence supports a finding that the SC/TA did not help
Borifist traft any documents of advisé her on her complalnts (Gardrigr 356-38). The only

" advice that Dubir and Gardner gave Bonner In the May 20, 2018 mesting was to.get a
tawver (Dubin 14, Gardner 35}, The SCITA did not pravide Bonner with any financial

gesistance or pay far any of her legal expenses (Dubin 14-15, Gariner 35).

17. Bohner contacts Ziegler— May 21, 2019

Lefnpe alsa recommended that Bonner reach outts Ziegler. Bunnet called Ziegler
and left several volcemails, On May 21, 2018 arournd 5:15 phi, Ziegler rsturned Bonner's
call. Bonner told Ziegler that Maultshy sent her texts that were unprofessionial and
inappropiiate (Ziegler 15). Bonneér used the wards “sexual harassment' and “hostile work
environment” In describing Maultsby's conduct to Ziegler (Ziegler 4@), Bonhner told Ziegler
that she (Bonner) tiad lodged & complaint and shie was concermed about iow Ewas being
handiad by the District. Botiner told Ziegler she was concerned about the objectiity of
the investigation giver the close relationship histween Maultsby and Bowden (Ziegler 14-
15). Boaner also asked Zisgler if she thought she (Boriner) should go to the 8CS0.
Ziegler told Banner that she was notan atiarey, butif Bonner felt that there was any kind
of Hireat Ziegler thought she should invalve |aw enfarcement (Zisgler 16).

On May 21, 2019 afound 8 pm, Ziegler catled Hardy to tell hirn about the phone
convérsation Witk Bonrer. Ziegler told Hardy that her main cancern was thet it appeared
the Distrctwas fioing nothing to address Bonner's complaint, Hardy told Ziegler he would

follew up with Harayda to ensure policiés were baélig followed (Zlegler 18-20, 22).
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18, Hardy calls Harayda ~May 22,2019

. Hardy called Ziegfer on May 22, 201 9 at 8:45 arn and told her that he lad spokery
with the: District and they were moving forward with. procedures (Ziegler 22). Harayda
duies riot recall gelting & phone call frafm Hardy. Harayda said he was not aware that
Bonner called Ziegler the night befare, Bowden testified ttiat he did notknow that Boprier

cailed a Board menber (Bowden 176).

19, Boriner questions Investigative procedures - May 22, 2019 - Wiay 23, 2019

On May 22, 2019, Baner sént.an emall o Harayda at 0:13 atn.in which sha told
hirn about the May 17, 2018 phone canversation hetween Frostand Meultsby which ade
her further quastion the objectivity of thie Investigation committee. Bonner wrote: “When
a team is being assembled that may riot have the abllity ta remain fully objective dus "
pérsonal blas or sympathies towards a partiowlar set of eircumstances (18, —
whe'ls being challenged by her administrative assistant Investigating 8 cormplaint against
a supervisor whose waorkplace practices arid hehaviors are being called Into<aestion by

his administrative assistant); | beligve | should have fii& right to voice these concerns”,

20, Bowden prepares Memorandum ve: Potenilal Equity Complaint «May 22,

2018

On May 22, 201¢, Bowden asked Termine fo check with Bonner to see if:she had
the completed the Complaint form, When Termine teported that Boriner had not

campleted Complaint fotm, Bowdan decided he needed 1o take immediate action fo put
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Bonner's toncemns In wiiting per Part B of the Discrimination Complaint Procedure
(Bowden 174-178).

O May 22, 2019 Bowden prepared & memorandurii to Harayda entitied Potentlal
Equity Complaint ("Memcrandum®), Bowden testified that he was not Influenced by
ariyone te prepare the Memorandum (Bowden 160), Bowden testified thathe dlie not know
that Bonner had duntasted 2 Board member the night before he prepared the
Memorandum {Bowden 180). e said he independently arrived at the decision i prepare
the Mermoranduim because of hls grewlig consern that Botmer's fallure to timely nomplete
the discrimination form was hampeéring his efforts to form an investigation committee to
do a proper investigation. Bowdsh testifled that at all imes he irfed to onduct the
investigation "by the book" (Bowden 72-73).

in the Memorandum, Bowden idenfiffed the following as concerns that Benner
braught to his attention; Maultsby blocking or denying Hera promotion based on Himm
rieeding her in his clirrent position; Maultsby sending Bonner what she considered to be
inappropriate fext messages such as Maultsby asking Bonner ifshe missed him; Matilisby

makifg statements about his ability te make women “ourl thelrfoes’; Maultsby irtimidating

the Director of Leadership Development; Maultsby's offerta buy gifts for Benner's son;

Mauiltshy's text message {‘snifches get stitches”) which Bonner balieved was an attempt
to silence her, and Maultsby's camment ahout not wanting a female employee to move
to thelr division because she was tou aftractive and he could not centrol himself afound
her.

Jrrthe Memdrandum, Bowden wrote: “Althaugh Ms. Benner has not specifically

refused to complete the compiaint forin, her inaction in doing so can be considered & de
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facto refusal.” Bowden festified that he considered Banrner to have ‘de facto" refused to
submit the Complaint form because Jt had been aliost tiwo weeks since ha took B;nnar
to Hunian Resources with the understanding that there wiould be & complaint filed and it
had beer three days since their May 20, 2019 meeting where she promised 1o submit the
Complairt form an May 21, 2018 (Bowden 82).

Bowden acknowlsdged that his Memorandum did niot include some of the matiers
that Borinet apparenitly discussed with Harayda In their May 10, 2019 meeting (Bowden
176). Bowgden testified {hat at the time he prepared the Memoraridum on May 22, 2018,
he was not awars that Bonner was afleging that Maultsby sexually harassed her; that
Maultsby made Bonhar touch his clathes; that Maultsby created a hostile wotk
environment, that Maultsby engaged 1 threatening behavior af that Meultsby asked
Bonner o make ficlious shirles on his calendar (Bowden 175-1786).

Bowden hand delivered the Memorandum to Harayda on May 22, 2019 around
noot. At Z:15 pm Harayda sent an emall to Banter attaching the Memprandum. i his
emall, Harayda told Bonner that both heand Bowden had asked her to-put her concerns
iri writing to file a formal somplain, Harayda stated that ihe attached Memarandum was
Bowden's atiempt o reduce Bonner's camplaint ta- writing per District prosedures.
Harayda stated: "l st ask your wishes fo file a formal complaint, can you please lst me
knew your intentions by Friday, May 24, 2018" (Harayda 83-85). Haravda testified that
he arbitrarly selécted the May 24, 2018 deadline because he wanted to movs forward
With dhe irvestigation (Harayda B4-85).

Bowden's testimony that he did hot kriow that Bonner had alleged sexual

harassment, hostile work environment, retaliation and thrsatening behavior as of May 22,
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2019 s not sredible. The greater welght of the evidence supports a finding that Bonner
provided Bowden with sufficient infarmation In the April 9, 2018 meeting to suggest that
she was raising conterns of Sexual haragsment, hdstile Work envirenment and retaliation.
Bonner reinforced those same concerns when sheé personally met-with Bowden on May
8, 2019 and-May 20, 2019. On May 16, 2019 Harayda sent art email o the investigation
team which included Bawden which clearly states that Bonner had raised complaints of
sexual harassnient, histile wark environment, threatenihg behavicr and whistleblowing,
The greater weight of the evidence also supports afinding that at the time Bowden
prepared the Memorandum hie knew that Bonrer balleved that Maultshy's threat had risen
fo the point that she was now in fear for her life and the safety of her children. The
evidenge also suggests that at the time he prepared the Memorandum, Bowden knew

that Harayda recornmiended that Bonner pontact lochl faw enforcement.

21. Boriner files-somplaint with the SCS0 ~ May 22, 2019

Bonner contacted the SCSO on May 22, 2019 at 4:32 pm to fils a complalnt that
Matiltsby fhreatened her whed he sént the “snitches get stitches” text on March 18, 2019
and attached the link to fhe New York Times World article about the arrest of a South
Aftican politician for the murder of a whistle-blawsr. Bonner testified that she flled the
complaint because she thought Maultsby's threat was serious, and she wanted there {o
be a ré{;‘md of the threat, Bonner also wanted to pursue criminal charges agalnst

Maultsby, if possible (Bonner 160).
22. Bonner discloses she filed report with SCSO - May 23, 2019
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On May 23, 2019 at 8:51 am, Bonner sent-an email to Harayda informing himdhat
she followed RS advice hy gontacting faw enforcement. In the emall Barmer wrote:

9 am a lite upset that thers are no procedures in place o profect

employees when thrests are made in. the context of the workplace: We

have procedurss In place when students make threats via social madig, lext

or verbal, but it is disheartening to know that there ate riot similar protections

and profocols in place that can be consistently deployed for employeses. |

recall when Dr. Bowden received an.email from semsong who ended the

enrall with "see youi around” and he pérdeived the wording as & threst there

was specific action thal was taken on-his behalf by the school board. Law

enforcement was fnvolved, and ft appeared to be & progedure I plate.

Unfartunately, It appeéars that this procass Is nol oné that & ltemployees are

privy to; &s I miy case wher the employes’s supedor is the source of the

employment threat’,

Harayda testified that he tald Bowden about Bonter's Wia,y 3, 2019 small (Harayda 86).
Harayda also discussed Bonner's safety concems with School Palice Chief Engs,
Harayda recatied that Enos told him:that it wald be best if Bonner reported her safety
gonceins 16 logal law enforcement autharities (Harayda 86-87).

Enes recalled the conversation with Harayda. Harayda told Enos that Bonner felt
threatened by one of Maultshy texts and thet she had gonie or was going to the SCSO 1o
report fier concerns, Enos thbught it was appropriate for the SCBO 1o Investigate the
reporied threats. Enos tastified that he fold Harayda that ft would be & conflict of interest

for the School Palice to Investigate a dlaim against Matlisby because Enos was In
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Maultsby's chain of command. Enps also thought the SCSO0 would be in a better pogition
to investigate becatise the school police did not have the forensic capabliities te download
texts. After the conversation with Harayda, Enoe palled Captain Walsh, the Crminal
Investigations Bureau Gommander at the 8C80. Enes fold Walsh that & District
smployee alleged that she was threatened by the COU. Enas fold him that the COO was

in his chain of command. Enas asked Walsh fo-teke the pase. (Enog 25-34).

23, Bonher guestions the complaint procedure — May 23; 2019

On May 23, 2049 at 10:57 am, Bormer sent ari email to Harayds in response fo
receiving the Memorandum:  Bonner cifed to Section V {H} of the Bullying and
Harassmant Palloy 2.70 which states that oral reporting of harassment is tonsidered an
official means of reporting an .act. I the email Bonnar also reiterated that the District
Complaint form that she had been asked to-complets pursuant to Policy 2,72 tid nothave
boxes to check for hostile work shvironiment harassment and sexual fiarassment.

Harayda responded to Bonner's-email at 3:35 pm. He reminded Bonner that the
District was handling her complairt under Policy 2.72. Harayda explained that sexual
harassment Js discrimination based ongender/sex so Bonner cauld eheck that box or she
could turn in the Complaint form without shecking & box, Harayda also stated: " your wish
to file & complaint under 2.70 Bullying then there is-a differgnt proced ure that does not fall

under my responsibility”.

24, BC50 emails Beeker about public records request - May 24, 2019
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On May 24, 2019 at 10:41 am, Beeker teceived a “heads up” email from Katllyn
Perez (“Perez”), Public Information Officer for the B0SO. Perez forwarded to Beeker the
Herald Tribune's May 23, 2019 public records request for the *sornplaint flled against Jeff
Maultsby, the COQ of tha schoal district by his assistant”. In her emall Perez sald the
SCSO would be releasing theif report fo the Herald Tribune within the hour. (Beeker 22-
25). The email also attached the two-page report that the SC8Q prepared following
Bonner's May 22, 2019 carmplaint.

After feading Perez' emall, Beeker tried unsuccessfuly to find District
adrministrators. Maultsby ‘was thé first administrator she Jocated: Beeker showed
Maultsby the SCSO report. {Beeker 28-28). Beeker sald Maultsby started shaking; he
sesmied "blindsided" (Beeker29-30). Beskeérand Matiltsby eventually found Sprinkle and
they were able to reach Bowden by phone. Bowden said he was on his way to the
Landings and that he would meet therm in Sprinkle's office (Beeker 30-31).

When Bowden arrved In Sprinkle's offige around lunchtime, Beeker brlefed
Bowdsn on the situation. Bowden asked Maultsby some questions about the text
rressages refererced in the SCSO report. Maultsby said that he wasr't 8ven sure if he
meant for the “shitches get stitches” text to go to Bonner. Maulisby defended himself,
stating that the SCSO report cancluded there was na criminal wrongdalng (Beeker 33-
34). Bawden told Maultsby that he needed fo [eave while administration decided how fo

respond o it SCS0 report.

25. Administrators meet fo discuss next steps — May 24,2019
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Bowden, Beeker, Harayda and Sprinkle met to discuss the next steps. Sprinkle
recomunended that the District move forward with an external investigatiori Instead of
gontinuing with an internal Investigations sommittse (Bowden 89), Bowden agreed. Hardy
contacted Vicki Sproat 1o see if SWI would be able to tonduct an Invasfigation intx an
administrative assistant's allegations of inapproptate conduct by-the COO,

Duiing meéetings orthe atternoon of May 24, 2019, Bowden, Sprinkle and Harayda
decided that Maultsby should be separated from Bonner. ‘Sprinkle focated a yacarit office.
Sprinkle inforriad Maulisby that his office would be relogated to a different bullding in the
{Landings (Sprinkle 50-51). Bowden went with Maultsby to gathér hig personal belorigings,
and he walked Maultshy o his car (Bowden 88-89),

Bowdan testified that e made the decisions o hire an outside Invesfigator and to
ielocate Maultsby's office. He testified that his decisions were nof diiven by the fact that
fhe media had been alerted. Rather, for Bowden the real “game changer” o the course
of the investigation was the realization that Bonner had actually gone to the SCSO,
Bowden testified that hia was surprised that Bonner contacted 080 because Bonner
downplayed her concarns about Maultsby in their prior conversations (Bowden 177-180).

When Bawden refurhed from escorting Maultshy i his car, Bowden met with
Sprinkle, Beeker and Harayda. Bowden told Beeker that he (Bowden} had pravious
meetings with Bohtier in which she disclosed ciirierts about Maulisby's fext messages
and other Tnappropriate behavior. Bowden also told Beeker that Harayda had been

we,rkfﬁg wf_iih Bonner to convert what was ariginally a verbal complaint into & written

complaint under the District’s equity proéédures (Beeker 35-37).
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Bowder, Sprinkle, Beeker and Harayda also discussed haw the District should
tespond to the fact that the Herald Tribune would likely publish story about Bonnet's:
allagations. (Begker 38). Bowden decided that the District should issue a media
statement. {Bowden 93-84). Bowden thought it would be Better for the Digtrict to issue a
media statement bifore the Herald Tribune wrote & story (Beeker 45:48).

During the afternoon, Distriet adminlstration developed “a communication strategy”
{Besker 42), Beeker Initially drafied the media statement to announce that "a District
employee made an oral complaint about Maultsby, and that per protocol, the
Superiritendent documented the tral camplamt in writing”, Later that afternoon Beeker
revised the media statemient to nclude a reference to the fact that the same employee
made a witten feport about how the Iniial oral complaint had been handied by the

Superinfendent and by the Human Resources Depariment (Baeker 44).

26, Administrators meet with Bonner —May 24, 2018

After District administrators made the-decisions to hire ah external Investigator; to
relocate Maultsby and fo lssue a media statertient, they called Boniier into & fhird-floor
conference roorm. Bowden, Spiirikle; Harayda and Beeker were seated at the conferénce
fabla, Besker fold Bonner she was a “popular girl” referring 16 the fact that thare was &
public. records request for her palice repott (Bonssr 186). Banner felt ambushed being
called into & meeting alons with a “table full of high-ranking personnel” {Bonrer 188)
Besker showad Bogner the iedia statement the District planaed to [ssue in advance of
any media reports. In the meeting Boriner said she was not aware that her report o thie

SCB0 was a public record (Bowden 94), Beeker testified that Bormer was upset. Bonner

73



w

said she was a private person, and this was nut .Eomethjhg she intended ta ga public
(Beeker 49 -52, Harayda 98-97).

In the same meeting Bonner was informed that the District would be switching to
an ouiside Investigation and that Maultsby's office would be relocated while the
jnvestigation was &rigoing. Bonnsr was fold that they bad not worked out how the
rélocation would affect day fo day office vperations {Bowden §1-82). Bonner told the
administrators that $hé had not informed her famly of the situation. Bowden told Bonner
she could leave work early to telf Her family what was golng on (Harayda 673,

After dismissing Bonner, Bowden and Harayda met separately with the other
adrrinistrative assistants to inform theri that a complaint hed haen made, that it was going
to be handled by an ouiside investigator and that Maultsby's office was bsing moved
during the investigation. Bowden asked ther not to-talk about the situation (Bowden 8-
a7).

27, Bonner delivers discrimination complaint to Harayda - May 24, 2019

After mesting vth adminlstrators in the conference reom; Bonnerhanded Harayda
her complaint alleging that Bowdeh ard Harayda disctiminated against her In their
handiing of her harassment complaint. (Exhibit 1) Harayda gave the document fo
‘Bowden assuming the document Bonner handed Him was Bonrisr's Complaint form
alleging that Msultsby sexually harassed her. When Bowden read Exhibit 1; he realized
that the cemplaint was not directed at Maulisby. Rather the Complaint (Exhibit 1)
contalned Bonner's allegations that Bowdsn and the Human Rééaurcais Department
discriminated against her in their handling of her compleint (Bowden 100-101, Harayda

106-103),
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After reviawing Policy 2.72 and consulting Hardy, Bowden decided that the School
Board needed to decide how the District should handle Exhibit 1. Bowden tald Baeker
aboutthe hew complaint {Exhibit 1). Beeket then revised the Med ja Statement to include
Hhe followira: “A formal writters complaint by the sarme employee about the way In which
the initial oral camplaint Fias been procéssed, Because the complaint is in fegard to the
acfions of the Superintendent and furan resources ‘department, the School board will

determilne a plan for resolution” (Beeker 53-54)

28, SCSO Interviews Bonner and extracts text messages - May 24, 2019
8GS0 Detective Ben Lubrafio (*Lubrano”) phoried Bonrier on May 23 or May 24.
Lubtanoteld Bonner that he had been assigned her base-and He needed Bonmer ta refurn
to the 8CS0 t¢ provide additional information, (Bonner 161-162). Bonner made &n
appointment to return May 24, 2018-
Bonner coopérated with the SCS0. Bonner suftendered her cell phone io the
SCS0 th permit thém 1o extract évidénce of the text gomminications. She gave & sworn:
statement that was videotaped; After reviewing Bonner's 5-minute videotaped interview,
SWI finds that the Information Banner pravided to e SCSO In her sworn statement was

sonslstent with the Information she provided District administration.

29, Media statsment is teleased — May 24, 2018
Bowden placed individual calts 1o Board members 10 give then a heads up before
the imedia statement went out. The media statemant was released fo news oufiets at 5:30

pm on May 24, 2019:



30. Bonner's job dutles change aftor May 24, 2018
When District administrators met with Bowden on May. 24, 2019, they did not tell
her if or how ker job duties would change as result of Maulisby's office relocation. Qver
the weekend, Banner talked to Teomking and Sabg. Tomking tald Bonner that she
understood that Termine was geing fo take over as Maultsby's adminlstrative assistant.
On May 28, 2018 at 6:43 am Bonner sent an email to Harayda, Bowden znd
Sptinkle-under the subject: Duty Changes. In the emall Bonner requssted information on
any modifications in her position as a result of Maultsby's office being relocated,
“Will | eontinue fo report to the CODY? Have my dutles changes, ang If 80
what are they now? Dol st handle cails as the Administrative Assistant to
the COO, and if not what? If thangas have been made why were they not
communicated with me duiing aur meefing or Friddy, hut instead
communicated with-tolleagues before bising reviewed by me?"
Bowden responded to Bonrer's-email soricerriing dily changes at 8:09 aim.on May
28, 2018 In an emall oh which fie copied Maultsby, Kingsley and Tetmine. Bowden stated
that they ware still formulating plang on how to opsrate during the Interim-pariod, that
Maultsby has been Instructed to work through Termine for clerical support, and that
Bornner might be able to assist Kingsley on some projects, Bowden also ackpawledged
that he hHonored Maultsby's réquest fo discontinue Bonner's acgess to his emall and

calendar (Bonner 191-193),7"

 Bowyeleh testiled that Maultsby called himron May 24, 2015 1o g5k that Bonngrs access to hls taléndsr be
ramoved and that hls ddminlstrative tasks be reassiphed to Ternilne {Fowdén 98-893.
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Banrier was upsét that stie had been stripped of het job duties. She testiffad: ‘ felt
fike [ was being punished for reporting and kind of isvlated from the equation, whereas,
[Maultsby] was still dolng [his] normal dufies.,.” (Bonner 193). Bonner did nat know to
whom she was supposed to rebort (Bonrier 183-194). Benner did not have enough work
to do. Bhe testified that she felt ke one of those people Who wears & sigh “will work for
food" (Bonner 183).

Bonner shared har ongoing concerns with hier friends and confidantes. Bommer told
Ebaugh that she was frustrated that no one in District administration talked to her diréctly
about her new rolé (Ebaugh 70-71). Btnner fold Sabo that she would rzther stay home
and pot get paid than cofrie to werk and do nothing (Sabo 43). Sabo conflrmed that
Honner ¢fd hot have enough work to keep her busy {Saba 43).

Bowden-thaught he dcted approptiately in transferiing Boriner's duties to Termine:
He testified that he was hesitant to reassigh Bonner fo somgone glse, Bowden noted that
Bonrer's pay was not affeéted. Bowdsti festified that he did not think Boriner nof taving
enolght work could be considéred.a punishirment (Bowden 189).

Bonner was also concerpied that she would stili run into Maulsby after hig offics
was relocated because Maultsby cams fo the third fidor for meetings. (Boriner 194-195).
Mailtsby was alse worried gbout runding inte Bonner. Maulisby often asked Dumias or
Enhos to accompany him whian he went to the third floor. On one of those trips, Maultsby
told Enos that he was disappointed that Bonner who was ‘a friend and & corfidential
eriployee wou‘lé- miake & complaint against him {Eros 41),

On Junie 4, 2018 Bonner Jeft a voleartiall for Ziegler. In the voicgrmail, Bonnar sald

row that the School Board was handling her complaing, she wanted Zingler to be aware
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of her ongoing soncerns. Banner told Ziegler that she had been "stripped” of her regular
responsibilities and that she no Jonger had specific job duties, Bonner told Ziegler the
relocation was mipacting her mare than Meaultsby even though she was the victim, Bonner
did not understand what made her shtuation different fram any other administrator, teacher
ot princlpal. Ziegler retuitied Bonrier's call. Ziegler told Bonner that she recagrized her
sonceriis and appréciated her bingiig forth additional information. Ziggler told Hardy
about Bonner's call (Ziegler 23-25).

It is undisputed that the only step the District took 16 address Bonner's safety-
concerns duting the time frame May 24, 2019 through June 18, 2018 was to move
Maultsby's physical office to another bullding. Encs testified that the School Polics
Department was ot asked to take any steps fo snsure the parfies were séparatéd and
vare safe. No one conveyed any sense of urgency to Him (Enos 38-40): Bowden testified
that he did ot knaw that Bonner continued 1o fravé conderns fer her physical safety sfter
Maulisby's offite was relocated -an May 24, 2018 (Bowden 190).

The greater weight of the evidence supports & finding that Bonner's duties as
adminisirative assistant changed efter WMaulisby's office was rplocated,  Although
Bonner's. pay was nit affected, her responsibilities were diminished. Benner made-
Bowden and other District admiristrators aware that she did not like that her job changad;
she felt she was the ons being isolated while Maulisby continued to perform his jobs as
usual: and she was afrald becauss Maultsby still had-unfeltared access to the third floor

where her office was located.
34, 5CSO edncludes its criminal investigation — May 28, 2019
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On May 28, 2019 the SCSQ informed Banner that they were closing their file after
reviewing the evidence. SGS0 concluded that ilie threat Benner reported was non-
eriminal in pature. The SCSO also contacted Enos fo advise hir of the findings (Enos
38).

According to the SCEO Report finalized of May 28, 2018, the information In the
supplerental report was forwarded to the School Polise Department “for thelr own review
since thig dppearéd to have otcuifed on their awn campuses and concems Sarasota
County Schoo} Board peisonnel’, The School Police Department dld not take any further
action after receiving the call from the SCSO. Enos said that the School Police

Department.did riot repeivé gither of the SCSO rgports {Enos 28, 38).

82, School Board ‘a.pbmiresrsvv?l ‘s phgagement -—Jum 4, 2019

Hardy annoirced that the District received two complaints made by an employee
Linder the District's Equity policies at the June 4, 2019 School Boatd maeting. The School
Board authorized the District o retain 8WI ta investigate both complaints, (Exhibit 1 and

39, District receives copies of Maultsby's texts ~June 10; 2049

Oh June 7, 2018, Perez sent an small o Beeker informing her fhat the SCSO's
investigation was diosed and attaching a copy of the 8CSO supplemental report. OnJune
10, 2010, Beeker went to the 8C80 to pick up a CD ofthe text messages that the 8080

extracted front Bonner's phone on May 24, 2019, At Bowden's teguest, Beeker raviewed
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the 631 text messages (Beeker 81-85). The greater weight of the evidence supporis the

finding that District administrators never asked Bonner 1o see the lexts

34. Bowden and Beeket review texts with Maultsby- June 13, 2018

Beeker and Bowden met with Mauftsby on June 13, 2018 fo review the texts as
thay were preserved on Maultsby’s parsonsi phone. Baeker testified that the review was
undertaken to ensturi that Maultsby hatl preserved the tests. They also wanied to see the
emojis, GIFs and phetos sinte they werg not displayed on the CD provided by the SCSQ.
Bowdert, Besker and Maultsby reviewsd all of the texts.

Bowden testified that in his review of the texts, he (Bowden) did not find anything
that led him to bafléve that Maulisby was engaging In behavior that could reasonably be
pareeived by Bonner as sexual harassment dr the creation of & hostile wark environmenit
(Bowden 109-110). Buwden thought Maultsby and Borifer weré both inapprapriate in
thelr messages: howaver, Bowden ackiwledged Maultsby should have béen the one ta
setthe parameters in thelr communications and relationship {Bowden 112-113},

Bowden addressed Mauitsby in the June 13, 2019 mesting. Bowden focused on
the fact that many of the text messages were sentoutside of buginess hours, lafe at night,
from Maulisby’s personal phone (Beeker 86, Bowden 114-115). Bowden asked Maulisby
about the March 18, 2018 “snitches et stitches” text, Maultshy told Bowden he did nof
understand how Bonner could find the text to be Intimidating or fhreatening. Maulisby said
his text was Intended to be a commentary that people in the African American community

usuglly dart work thréugh law enforcemerit (Bowden 171-118).
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Bowden and Beeker testified that Maulisby did not seem to understarid of at least
acknowledge that fany-of his texds weré Tnappropriate (Beeker 86-90, Bowden 108-
440), Maultsby did not seem to understand the gravity of the situatian. In the meeting

Maulisby emphasized that the SCH0 found he did nothing wrong (Beeker 88-89).

35, District raceives Bonnar's EEOC Charge - June 17, 2019

Bonner filad her EEOC Charge {Exhibit 2) on June 10, 2019, Bonner testified that
although she did not duthor the narrative in Exhibit 2 the Charge correctly reflacts her
elaim that Maultsby sexually harassed her and retallated against her. Bonner testifiad

that she previously tald Bowden and Harsyda aboiit all the incidents discuissed [n the

Charge axcept for Maultsby's comment that he would not f*+* the director {Bohner 198-

198, District administration did not receivé the EEOC Charge untll Monday, June 17,

2019 (Harayda 107-108),

38. Administrators meet to discuss next steps ~.June 17, 2018

&in Monday June 17, 2018, Bowden met with Sprinkie fo discuss how the District
should move forward after recsiving the EEGC complaint: Bowden told Sprinkle he did
net think Maultsby could be effective bacause of the allegations and the investigation
{Sprinkie 7). Bowder testified that he made the decision ta place Maultsby on a leave of
abisence after seelfig for the for the first fime an allsgation In. the EEQC Charge that
Maultshy used graphic sexual languags and after reatding the text megsages In their

entirety again over the three-day weekend {Bawden 190-191).

3 Tha nareative In the Chirge was prepared by the EEOC representative after interviewing Bonnr.
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Bowden ldéntifled the specific allsgations in the EEOC charge that were riew to
hirn. First Bowden testified that he was not previously sware that Maulisby had allegedly
vowed to pet rid of arf employee and had commented he waould not ™ her, Second,
Bowden was not aware of the allegation that Maultsby told Bonner that he was “a beast
in bed" and would have a particular employee’s "ass dlimbing the wall”, Third, Bowden:
did not kitow that Maultsby made a comment dirsctly to Bonner that her boy sokid “eurt
her taés". Bowdén testified that If he had known of these thres tems on April- 16, 2019,
he wolld have immediately placed Matilsby on a leave of absence (Bowden 118-118).

On June 17, 2040 Sprirkle asked Harayda fo prepare a letter for Bowden's
signature placing Maulisby on an administrative leave of absence (111} Harayda
prepared the letter. The letter is dated June 18, 2018,

On the afternoah of June 17, 2018, Bowden hat a meeting with Beeker in which
Fie infortiiad her that he was golny to place Maulisby on leave, They discussed the
District's commiurication strategy and the preparation of another media statement
(Beeker 92-84). Beeker began preparing the media statement and *talking puirgs™ for
Bowdén 1o use in atdressing the Schoal Board in the June 18, 2018 meeting. Besker
wanted to ensure that Bowden's taiking polnts were consistent with the media statement
she planned 1o release following tive School Board meeting (Beeker 95), Begker did not

share the draft or finalized version of the media statement with Bonnier (Begker 103-104).

37, Bowden places Maultsby on administrative leave ~June 15% 2079
Bowden called Maultsby on the morming of June 18, 2018 to tell him he (Maultsby}

wollltd nof be presenting at-the School Board mesting that evening because tha District
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received Bonner's EEOC Charge which accused Maultsby of using graphic sexual
language (Bowden 121- 122). Bowder told Maultsby o go hame: Later that aftermoon
Sprinklé and Bowden phaned Maultsby to tell him that he was officlally on a paid leave of
absenas pending the conclusion of the Investigation. (Bowden 122, Maultsby 118-118),

Sprinkie jestifled that Maultsby seemed slarmed and upset, but said he understood

{Sprinkle 58},

8. Bowden briéfs Board; media statement is réleased- June 18, 2019

As part of the Superintandent's Remarks, Bowden provided an update to-the
Schoat Board on the investigation using ths talking points that Beeker prepared for hirm.
It the June 18, 2019 Schoot Board meating, Bowden stated:

"Hefore | conclude the Superinterdent's remerks, 1 do want fo spend a
cotiple momériis and address e recent complainit that has been macde by
an employee made agsinst Jeff Maultsby, the Sehool Distriot's Chisf
Operating Offfcer. T want you fo know that | first learned of the intflal
allsgations in & meeting with the complaimant in mid-Apal, And action was
fakin. mmediately to resolve the concerns that had been cammubicsted.
Foliow up meetings were also held thereafter to-ensure that tha issuss were
being addréssed, In early May, ehother meeting was hefd In which
additional allegations were made by the samé complainant. in addiflon fo
these new allagations a written complaint was formally mace aboutme and
a member oFour HR team regarding the handling of the situation. 1t became

immedliately apparent that an outside livestigation was needed lo manage



the growing soncerns and allegations put forth. Also hew docurmentation

regarding these concemns were brought to the sehaol district by a tepott filed

with the Sheriffs Office. And yesterday we received word that an EEQGC

complaint had also been filed,

In totafity, the allegations today are much different than they were back in

April. Yesterday, | also learnied from the ouiside Investigator that it wil be

waeks before a report about thase concems will be available, Because of

the severity of these new allegations and the t%xfénde&,fim'eline to-conduct

the investigation, | made the decision this moming to place Jeff Maultsby

on administrative leave effective Immadialely. He had already been

somaved from his workspace and riow wilt n-longer wotk among staff until

this investigation fs condluded. Please riofe that due 1o the allegations

madé there are saveral slatutes In play that prevent the school district ffom

commenting further abouf the investigation.  We appreclate your

ynderstanding thef the Sehool District needs continued confidentiality in this

matter; " |

Al the June 18, 2019 Schoel Baard meeting Bowden also annournced that e
aippointed Purrias s the Acting Chief Operating Officer. Ot Juns 18, 2019 at 4:07 pm.
The Distriot released the media statement: Sarasota Courity Schools Chisf Qperatmg
Offiger placed on administrative leave

Bohrier watched the vidleo of the June 18, 2016 Sthoal Board meeting. Bonner
thought Bawdén's report o the Schosl Board was misleading. Bonner thought it was

disingenucus for Bowdsn to suggest fhat he decided fo place Maultsby on a fsave of
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absence based on recently acquited information, Bonner testified that Bowden knew &l
the critical nformation Jong befare he taok action (Bonner 201-202).

The greater weight of the evidence suggests that Bowden knsw or sheould have
known that his remarks about the investigation {as quoted above) were not completely
socurate aind could be misleading. Specifically, Bawden knew or should Have known that
the District had riot taken immedialé steps io effectively addrsse Maultsby's alleged
sonduct after it was reported in Aprl. The greater weight of the evidence supports the
finding that Bonner placed the Blstrict 6n notice of mast of her specific complaints lang

pefore the dedision was made fo place Maultsby on leave.

39, Bonner, Sardner, and Dubin are seen haying lunch — August 15, 2019

Gardriet continuid to have some telsphanic and text ontact with Bormer afterthe-
May 20, 2019 meeting &t the SC/TA office, Gardher said she was just checkirng or
Borner's wellbeing, On August 14, 2018, Bardner sent Bonner a text asking tar if
averything was okay. Bonner replied fo Gardner's fext: *This investigation is getting to-
me. | have been a liffle overwhelmed by things, but hey?" Gardner tried to reassure
Borinsr. Gardner told Bonner the investigation would be over soon. Gardner invited
Bonner to have lunch with her and Dubiri on August 45, 2018, Bontier respondsd;
“Thanks. | was réady 1o give up-and just screw this. Saunds good” {Gardner 30-32),

Bonner met Gardrier and Dubin for lunch-at Demetiios restaurantat 12:30 pm oh
August 15, 2019. They did not disouss any sensitive labar relations toples. The

conwersation was moetly saclal (Gardner $2-34, Dubin 18-17). While they were having
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lunch, two District employees, Corcoran and Haza Sart, were seated at a nearby table 1°
The tWwo tables waved or exchanged greetings (Gardner 33-34, Corcoran 14-16; Bonner
13). Although they were seated close together, neither table could overhear the other's
tohversation (Corcoran 15)

Afterlunch at Demetrios, Corcgrandttended an Assistant Superintendent mesting.
At the end aof the meeting, Corcoran mentionied that she saw Boriner having lunch with
Gardner and Dubln. It seemed odd to Corcoran that Bonner, a confidential employee,
would be having lunch with Union leadership while the District was i the middie of
negotistions (Coreoran 17-18), The next day, August 18, 2018, Bowden told Corcoran
that he was going 1o ask {hat the scope of the Investigation be expanded to détermine

what role the Union played In Bonner's complairts. (Gorgoran 18-21).

40, Bowden asks 8WI to inguire info ﬁnimn‘@ role— August 16, 2019

On August 18, 2019, Bowden eimidiled & letter to SWI on which he copled Hardy
and the Séhool Board. (Esthibit 3), Inthe istter, Bowden said that Bonner had been sgen
having lunch with Gardnet and Dubin ot August 15, 2019. Bowden referenced the
Collective Bargaining Agresment and commented that & meeting bétween a confidential
employee and the Union President and Executive Director seemed “highly, Unusual and
worth review”, Bowden asked that the investigation he expanded to Inelude an inguiry into
thie role of the SCITA in the accusations that were made against bim and the District and
the way Bontier those 1o share her concerns about Maultsby with bim {Bowden). Bowder

identified specific topics hie thought should be addressed in the expanded invastigatiorn.

18 jits] Coreoran is Aselstant Superintandent/ Chief Financlal Officer. Sha reports divactly to Bowdes. Haze Sari1s
the Payroll Suparvisor for the Ristrict.
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41, Bonnerralses new allegations in response to Bowden's request - August
17, 2019 - Aufust 20, 2019

On August 17, 2018, Bonner's counsel, Sara Blackwell {*Blackwell"} emailed a
etter to SWI1 and the Schdol Board (Exhihit &) Informing them that Bonner was *sdding
a plaim of retaliation and hostile work enviroriment” against the Sarasota County School
Systern, Bawden and ofhers acting. on Bowden's bahalf, Blackwell stated that Bowder's
August 18, 2019 comespondence {Exhibit 3) seemed 1o sugyest a conspiracy between
Bonner and the SCTA. Blackwell stated that Bowden's letter requesting a probe ifito the
refationship Bonner and the SC/TA had a vohilling effect” ori Bonner hecause paople
sssociated with the Distrigt will now avold having contact withi Bonner for fear that they
will also be retaliated against. The letter also stated that Bonner planned o file a new
clalii with the EEOC afleging retaliation and hostile work snvironment against Bowden
and the District, '

On August 20, 50179 Bonner flled 4 new ‘charge with the EEOG n!aiming_; hostile
wark efvironment and relaliation. The allegations In Bonnet's EECC charge ate

sonslstent with the claims Blackwell raiséd in the August 17,2019 letter.

42. Bchool Board approves expanding the investigation— August 20,2018

At the August 20, 2019 School Baard meating; Hardy asked the Schaol Beard for
direction on Bowdar and Bonner's calls to sxpand tha scope of the investigation, The
Schnol Board veted to broaden SWYs -engagement to include an investigation into

Bowden's consetns that SC/TA influgnced or interfered with the investigation (Exhibit 3)
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and into Boriner's new aliagations of hastile work enviranmant and retaliation by Bowden

and tha District (Exhibit 4).

43, Bonner submits Employee anid Applicant Discrimination Complaint
August 28, 2019

On August 26, 2019, Blackwell sent a letter to Harayda and Hardy expounding on
the tclaim that Bonner was subjected tg additional hostility and retaliation as a result of
Bowden's request that SWi probe Into Bonner's gommunicatians with the SC/TA, inthe
August 26, 2019 letter, Blackwell also rhade a “"wholly separate and new retaliation and
hostile work environivent claim” based ot the comments Bowden and several School
Board mermbers made during and/or after the August 20, 2018 Sehool Board meeting.
These new allegatioris have been determined fo be outside the scope of SWis
engagement, Therefore, this report does not Include any findings or conglusions as to
comtients made st the August 20, 2019 mesting or to events that ocourred after the

mesting.

VL investigatory Conclusions,

After considering the evidence and making findings of fact SWi reached
concluslons ysing a “preponderance of the evidence” standard. Thiese conclisions are
broken down to address the speaific sonduet of individual employees as they relats to
SWI's overall findings and the District’s actions. ft should be noted that thers I8 ho

individual fiabllity under Title VI} or the Florida Civil Rights Act Whan an emplayee
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sngages in discriminatory conduct while acting on an employer's behalf, Habilly is

imputed t the emplayet.

A. Thiere is sufficlent svidence to conclude that Jef Maultshy sexually
harassed Cheraina Bonner and that he created o hostile work envirohment

The evidence and the findings, especially when viewed collectively, support the

corplusion that Maultsby used sexually abusive and vulgar tanguage and engaged in

verbal, visual, and ptiysical conduct toward Bonrier that unreasonably interfered with her
work performance and which also created an infimidating, hostile, and offensive work
enviranment. SWI finds that a reasonable gerson I Bonnet's position (administrative
assistant) would find Maultsby's conduct to be hostile and abusive particularly given his
position as her boss and the District’s GOO. SWI finds that Maullsby engaged In sexual
harassment, and he ersated @ hostile Work sniironment in violation of Policy 2.70 and
Policy 2.72. Maultsby also viclated the Principles of Professional Cendudt for Support

Stadf by falling to'represent the District in & postive and professional manner.

B. Thare is sufficient evidence fo conciude that Jeff Maultsby threatened to

retatiate against Cheraina Bonrigr for reporting her concerns.

Maulisby first used the ghrase “shitches gat stitches” aftar Bonner commented that
she was gaing Yo start reporting him. Mauitsby followed up with his “sriftches get stifches”
text art March 18, 2018 which attached a ik to a disturbing news article about the murder
of a whistleblower In Southi Africa. It was ressonable for Bonner o interpret Maulisby's

verbal and faxt communications to mean there couid be physical dohsaquences If she
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repurted him. [t was reasanable for Borner to become more goncerned about her safety
after learning that Maulsby knew she complained to Bowtlen,

Mauitsby violated Policy 2,70 in his verbal and fext "snitohes get sffiches”
commuriications. with Bonner. Polley 2.70- prokilbits employees from fhreatening or
bullying other employees. Bullylhg is broadly dsfined under Policy 270 to inclide
"unwanted and repeated written, verbal or physical behavior Including any threatening,
insensitive ar déhumanizing bebavior... that Is severe or pervasive stough to create an
intimidating, fostile or offensive educattongl environment or cayse emotional or physical
harm. to & ... school employee”, *Bullying” includes conduct that is threatening or
intirfiidating.

Maultsby, Bowden, and Harayda were wrong to discount the seriousness of
Maultsby's March 18, 2019 text. The fact that Bonner had not yet reporied Maultsby's
miscanduct misses the point, YWhat ls impattant is that e reasonable employes In Bofinei's
position-could réasonably interprét the arficle and her buss' written and spoken words as
a threat fhat she might be physically harmad In the futurs if and when she repotted
Maultsby's mrisconduct. Bonner reasonably beliéved that the threat of retaliation was

activated when Maultsby learned that Bonrier actually made complaints about hin.

C. There is sufficient evidence ta conclude that Dr, Todd Bowdén’s actions
played a primary role in the District's failure to promptly and adequately
address Bonner's claims of sexual tiarassment, hostile work envircamant,

retaliation, any threatening behavlor.
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Bowden not enly had a-duty {o personally refrain from-engaging in discrimination:
and sexual harassment, he also had a duty under Code of Professional Conduct for the
Education Profession in Flatida to ensure that emgloyses such as Bonner are protected

from sexual harassment. Bowden krew or should have known that the District had a duty

to take prompt and effective catredtive action.

SWI conpludes that Bowden did not take prompt or appropriate steps to investigate
Borniner's complaints. On April 12, 2019, Zusker told Bowden that iliere was a reported
complaliit against Maultsby that needed his immediafe attention®®, Bawden was the fiest
administrator ta have, actual notice that Boriner had serious cancerns about the COO's
conduct. On April 12, 2019, Bowden promised Bonner and Zucker that he would sct on
the Information and get back to Bonner within two weeks. Howaver, the only action
Bowden faok within that two<wesk period was to-have a riesting with faultsby in which:
he shared the identity of Maullsby's accuset (Banner) 4s well as her specific allegations
(which Bonner had specifically ‘asked him not to disclose). Bowden did riot notify or
consult with e Human Resolirces Départment. It took & sécond meeting Initiated by
Zucker on May 8, 201D béfore Bowden decided to fum the matter over to Human
Resoutees to manage. On May 10,2019, Bovwden left Bonnar In Huran Résourees fo
repeat Her story to Harayda. Bowden did nat fully brief Hargyda on his April. 12 and May

8 meetings with Bonner.

1 gonriar first disclosed Her concerns to Zucker, As a Schaol Board fn ember; Zucker had (mited authorty to take
action. Zucker acted appropiiately umider the elrcumstances. Zucker taok Honmhar’s goncarns seriously. She-
eficourdged Bonnerte raport her goncerns direétly to thesuperintendént. Zacker also tookit-upon herselfts
infarm the Superintendant that an vridentified erployse fiad cancerns abadt the €o0 when Bonpar declinad to
approsch Bowiden dirsctly, Rucker cormfrued to follow tip with Bowden.and Bonnar to ensite that Banner's
coneerns Were being addressed.
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- was Bowdan who decided that Bonner's complaints would be nvestigated by an
internal investigation commitiee under Policy 2.72, notby ah outside investigator, Bowden
appointed himself as the leader of the Invastigation committes. Bowden should have
recognized that he should nof setve on the ifivestigation committee and certainly should
not dct as Its leader. Bowden had not undergone the trathing 1o serve onh an investigation
committee. He was not independent or perceived by other District employees 1o be
independent. Bowden and Maultsby wereé friends and weré believed to have each other's
ligcks. Bowden was notobjective or percsived by other District employees to be objsctive.
Bowden was a potential withess to the investigation because he had already tiseussed
the matters under investigation directly with Bonner and Maultsby. Additionally, Bowden
is @ oritical witness in pending litigation involving allagations that he sexually harassed:
and retalisted against & Bistrict empltyee.

Bowden also failéd to take prompt and effective action to protect the partles to the
investigation, to preserve evidence, and 16 prevent retalfation during the course of the
Investigation. If Is undisputed.ihat Bowden knéw about the “snitches gat stitéhies™ text as.
early as May 5, 2018. He knew that Bonner was concerned about retallatior. By May 17,
2018; Bowden knew or should have known that Bonher had expressed a present fear for
her physical safety and the safety of hér famlly. However, it took unfil May 24, 2018 for
Bowden to take any steps to separate Bonmer and Maultsby.

Bowden’s plan to rastructure offlce operations after Maultsby's relocation left
Bonner with very |ittle work to do and no one 1o report to. Bonner rightfully falt ke she
had been stripped of Her duties while: Maultsby continued to parform his job as usual,

Bonner also continued to-fear for her safety hacatise Maultsby had unfeltered access to
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the third floor where she worked. Bowden's Interim operational plan exposed tha District
to allegations that it took adverse actions against Bonner i retaliation for et complaining
about sexual harassment, discrimination and rataliation, It was not urtil June 18, 2018
that Bowden fimally made the decisionto remove Maultsby from the workplace by plaging

him on a leave of abisence.

D. There Is sufficlent evidence fo eonclude that Alfred Harayda's actions

played a secondary tole in the District's failura o promptly and adequately

address Cherairia Bonpef's laims of sexual harassment, hostile work

enviretimernt, rataliation, and threatening hehavior, |

Before atldressing deficiencles in Harayda's handling of Bonrier's comiplaint, i s
important o note that Harayda played a relatively riiner role in the Distriéf's response fo
-'Bﬁnﬂer':s complaints against Maltsby. |f 15 undisputed that Harayda didl not kiow about
Bonners concems before Bowdsn brought Bonner to the Human Resources office an
May 10, 2019. Even then, Harayda did not know the background of Bohrer's complaint
hecause Bowden did niot share the full history with him. 1t is also undisputed that it was
Bowden, hot Harayda, who galled “he shols" as far as determining whether the
frivestigation would be handled internally o externally, It was also Bowden who
determined whether the complaint would be investigated under Policy 2.70 or 2.72; who
would serve on the investigation committee, and whether Bennar was required to submit
a written discrimination claim form before being interviewed by the Investigation

committes. Bowden, not Harayda, was ultimately tesponsible for deciding whether interim
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measures would be taken during the investigation and the specifics of Bonner's job
assignment dfter Maultsby was placed on leave,

Nonethieless; SWI recogrizes the Importance of Harayda's role, As thie Emplayes
Relaflons Administeator, Harayda should have a good working knowledge of tha law,
rules, polictes, and procedures that govern amployee coniduct. He is expected fo ba a
subject mattar expert on fhe Inferpretation and implementation of District personnef
policies. He is charged with monttoring and overseeing all investigations for the District,

Harayda was the administrator designated fo address ‘Bonher's ongeing
concerns after May 10, 2019, Unfortunately, Harayde's communications with Borner are
niat & model of clarity. Itis easy to understand why Bonner wovld be slarned by Harayda's
May 13, 2019 phone call announcing thiat the investigation of her camplaint would
proceed under Policy 2.72 with Bowden serving as the lead inivestigator of the internal
Investigation sommitiee. Bonher was confused because ohly days before {in the May 10,
2019 meeting), she (Boriner) and Gray explained to Harayda fhe many reasons why
Bonnerwas nat comfartable ith an infernal Tnvestigation. Bonner and Gray testifisd that
Harayda acknowledged Bohner's soncerns on May 109, 2019 and said he would
recommend an Independent, external invistigation. in an emall sent fo Bornnat on May
17, 20189, Harayda-disavaweéd kiowihg that Bonner bad soncerns about the investigation
process: “You told me you wers cemforfable with the investigation.”

Harayda also gave Bonner tohiradictory. infarmation on whether, when and what
Bonner needed to da fo present her samiplaints, Bonner left the meting on May 10, 2018
with thé understanding that she.had givén Harayda anoligh information for him 1o procesd

with the investigation, and thiat she did het need to present anything in writing untll later.
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Harayda confinmed this-understanding in ah email he sent to the investigation team. Then
Harayda chianged the rules without éxplanation. On May 15, 2019, Harayda smailed
Borner stating he needed ar offiglal repott from her with dates, fimes and specific
conserns, On May 20, 2018, Bowden, how the self-appointed lead irivestigatar, called
Bonrer Ints his office Insisting that Bonner make a written gomplaint on the District's
Discrimination camplaint forim, sven though Bonnir said she did not think the form fit her
allegations. In an email on May 22, 2019, Harayda told Bonner that both hs: (Harayda):
and Bowdsn old her she nesded to fils 3 formal complaint per District procedure. Harayda
admiiited that he liiposad an arbitrary deadline of May 24, 2019 for Bonner submit the
District complaint form.

SWI was most disturbed by Harayda's response 1o Bannsr's cléarly expressed
coneerns abaut her physical safety. Iri the May 10, 2010 meeting, Bonner told Harayda
about Maulisby's “snitches get stifches” fext. Banner told Harayda fhat she had
whistlsblower congerns and falt physically threatened. In her email & Harayda on May
17, 9010, Bapner was sven-more explicit when she wrote that Maultsby's whistieblower
threat put her in fear for her awn life anéi the safety of her children. Harayda's email
response was very disinissive. Harayda wrote that it was his understanding that the
whistieblower message was from a month of s0 ago and If she still felt threatened, she
should take her concerns to law enforcement; In his interview, Harayda explained he
fhiought Boner was Just ventinig, so he did not inguire further or initiate actiors toaddress
her éangerns. Ih an emall Bonnar sent to Harayda oh May 23, 20189, Bonner repsated har
concern that there were no procedures in place fo pritect employees when thieats are

made in the toritext of the workplace.
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Harayda knew or shodld have known that the Distrit needed to take grompt action
in respoiise to Bonrier's expressed ongetns about her physical safety I the werkplace
other than resommend that Bonner call Jaw enforcarnent i she confinued fo fesl
threatened. Hardyda providas training te administrators who have been appointed to
serve ar invastigation committees, One of the slides I the pawer point preseatation hie
uses at trainji‘ng axplains: *First guestion to-ask: > Is there a thteat to students or staff? >
If yes, contact HR immediately > Discuiss placing this employee on administrafive leave
with pay or temporary assignment”.

Harayda testified that he does not handle complaints under Policy 2.70.
Neverthaless, Harayda should at least be aware that Pollcy 2.70 problbits employees
from threatening offier employees regardiess of whether the fhreats relate 1o the
employee's nclusion in a protacted group. Some of the commerits irs Harayda's emails
were disrrissive of Bonner's sincere goncerns and bordered on baing disrespectful.

W concludes that Harayda made some fistakes, but also acknowledges that
Harayda was in the difficult pasifion of trying to follow the Instructions of the
Superintendant, oersee &n investigation directed at an employes who weis above him in
the chain of command, Bnd also ensurs that the complaining employee was afforded all

the rights to which she was entitied uhider District policy-and the faw.

E: There is Insufficlent évidence to coticlude that the District discriminated

agalnst Cheraina Boriner based oni her race, color and gehder,



In her May 24, 2019 Discrimination compfaint {Exhibit 1), Bonner slleges the
District discriminated against her in its handling of her complaint against Maultsby on the
basis of her gender {femalej and her race (African Arerican. Bonner claims that District
adminisirators (primarily Bovden and Harayda) did not equitably support her efforts fa
report the COO's sexual harassment, creation of & fiostile work envirenment and
threatening, retaliatory behavior i the. follawing respects. 1t took over a.mofith after
Bonner reporiedl het converns o the superinfendent for anyone ta- respond: District
administration took no steps of Inadequate steps fo protect her after they inforrmed
Maultsby of her complaint, -District administrators teok no significant aetion o protect
Bonner after she reported a threat to het life. District adriinistrators trigd to force Bonner
to present her cornplaint against Maulteby in wriing or & form that she did think fit her
allagations. District administration required Boriner Yo present her claim within striat
guldelinés that were not fhandated by Sehigol Board policies,

The greaterweightof the Bviderice supports Boriner's idenitification and descripfion
of deficiencies In the Distriot’s handling of Her sexual fisrassment and retaliation
complaint, What [s missing Is the required nexus batwsen thoss deficiencies antl
Bonner's race and gender. For Bonner to establish that the District diseriminated against
her In its andling of her complaint thiére needs 1o be evidence that Banner Was treated
differently fram other similarly situated prployeas In tha tenos, conditions and privileges
of employment.

SWI asked Bonner to provide examples of Hew employees who were ngt women
&r whe were ot black were treated diffsrently than she was. Bonner described how the

District responded when Bowden, a white male, felt threatened by a istter he recalved
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from an arigry parent that sald, "see you around”. The District responded immediately by
dispatching the Sthool Police Department to provide him with parsonal secuifty detail
(Bonner 180), Bonner also cited as somiparative evidence the fact that the District hired
indepenident external attorneys to investigate the sexual harassment and retalistion
clgims-againstﬁ@wden rmiade by white femgles.

‘ Boniner's proffsred examplés of comparative evidénce are not sufficlently similar
to support & finding that Bohner's race or her gender played a significant role in fie way
the District responded to Bonner's-claims of sexual harassment, hostije work environment

and retaliation,

F. ‘There Is insufficient evidence to concludé that the SCITA played an

Improper role in the matters under investigation.

The greats welght of the evidence supports the fimeling that May 20, 2018 was the
first fime that officers and ditectors of the SC/TA met with Bonner. The meetirig was
arranged by Lempe after g laft the District's employment. Lempe was acting as:Bonner's
friend 4nd confidante. Lempe testified that he facilitated the meeting because he was
beconilng increasingly concernad thal Bonner's toniplaints were not being addressed
and that n6 one at e District had her back. Lempe asked Dubin and Gardner if they
wolild:be willing to act as a sounding Board far Bonher. He did not ask 8GTAtQ represent
Bonner,

8WI was not presented with any avidence that would contradict Bonnet, Gardrier,
ahd Dubin's consistent testimony that 8C/TA did not absist Bonnet if: the formulation and

presentation of her complaints against Bowden, The SC/TA did hot give Boriner advice
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ather than to get alawyer. The 8C/TA has not represented Bonher ar-provided herwith
any financlal assistance. The evidence indicates that the only other time Dubln and
Gardher et with Bonner was to have lunch with her et a public restatrant on Auglist 15,
2018.

SWI finds rething impropsr or conspitatorial about Bopners limited
comuniaatioris with the SCITA. Altiough Bonner Ts excluded from unior membership
due to her tlassificatiort as a confidentlal smployes; there was nothing wrong with Bonner

mesting with Unlon representatives under the clreumstances presentsd.

G. There is Insufficient evidence fo concluds that Df. Todd Bowden's
fogquest to-expand the scope of the Investigation constitutes harassment or
retaliation.

Howden told SWI that he was ooncerned that SCITA officers and directors
“ooached" Bonhsr how to set up het complaints again him (Bowden). i turns out that
Bawden's sencerns were not grounded In fact However;, Bowden had the right as an
individual accused of nilsconduct to ask iie exterrial Investigator to look for specific
avidence of bias ar undue influsnce. Theré is 1o question fhat Bonner was offended by
the publication of Exhibit 3 and by the implications that she was part of a conspiracy.
However, because Bowden raised his concerns i the confext of the ongoing
investigation, SWi does not find Exhibit 3 1o be an additional or separate act of

harassment or retaliation.
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Vil. Observations:

SWHis mindful that the scope of fts engagerment did riot inelude g request that SWI
assgss the Distriets policles and procedures or make recommeridations for future
actions. It s Important to note that this section of the Report is not interded to present
findings or canclusions. Rather iitie final section of the report Is Intended to give the
School Board the benefit of SWi's observations ahd insights gainsd over the course of lis
fengthy Investigation. SW1 had the opporiuriity to speak with many current and former
District employees and several Schaol Board Wembers wha shared their candid
ohssrvations. SWI also reviswed the history and devefopment of the District policies and
procedures. During the Ihvestigation, ‘SWI wag glven access to lnemoranda, emall, and
texts whish shed seine light on how those policies and prasedures opérated in the context
of oné employes {Cheraina Bonner). With: the benefit of that information and In the

context of the matters under investigation, SWI offers the following observations:

A. The Distriét Complaint Progedure does not differentiate between
disctimination based on disparate treatment and discrimination based on
sexual haragsment or hostile work environment.

The Discitminafion Complaliit Procedure assumes that a complaining employse
will be able to understand and effectively communicate her concerns i writing on the
District's Discrimination Cogaplaint Forrii. Thé Discrimination Complaint Form asks the
corriplaining employes to check a box indicating the alleged baisis for disrimination.
Thete Is a box to iridicate discrimination on the basis of sex, but there i& no box for an

employae 1o check if she is clalming sexual harassment and/or hostile work environment

100



as the bagis for discrimination. The Discrimination Complaint form daes not offer a place
for an-employee to fill In apother basis for discrimination. Technically sexual harassment
and hostlle work environrent is a type of sexual discrimination under the Jaw, Haowever,
complainants should not be expected to unterstand the nuances of the law. A
soriplaining employee should be able fo communicate her concerns withivut being forced
to ehinose from what may appear o be an Incomplets iients of theories thait form the basis

for his/her corplaint,

B. The District policies that protect émployses from sexual harassment
proscribe different procedures for reporting and Investigating complaints.

Policy 2.70 and Policy 2,72 buth apply ¢ employee complaints of sexual
Haragsment and hostile wotk enviretiment, However, the proscribed procedures for
iiaking somplaints are very different under the policies. Policy 2,70 states that any written
or oral reporfing is considered an official means of reporting, The Discrimination
Complaint Procedure onder Paliey 2.72 requites that the complaining ermployee
communicate hef concsms Ih wiiting to the Euity Coordinator using the District's
Discrimination Complaint Form. The Procedure states {Hat if the eniployee refuges fo
submit thie Complaint form, the administrator will redute the complaint o writing,

Policy 2.70 and Policy 2.72 also hrovide different mithods for investigating sexual
harassment complaints. Polisy 2:70 requires the principal, department head, or histher
designee to selsct "an lndwidual(s) em'plfcsyéti by the school district and trained in
Investigatlve procedures, fo initiate the investigation”. Policy 2.70 Is very specific on how

investigations shall be condustet and what evidence the fnvestigator ghall colléct and
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evaluate, On the other hand, the Discrimination Complaint Procedure under Palicy 2.72
calls for the Equity Coardinator to assemble a three-person committes only two of which
nesd to be trained in Investigations. The Discrinilhation Complaint Procadure simply dalls
for tha Investigation committee to review ‘all relevant information” and render a decision
by majority voté. The Discrimination Complaint Procedure under policy 2.72 provides no
guldance to the Investigation commitiee on hiow to Interview witnesses or how to oollect
and svalugte documents. The Diserimination Complaint Procedure doss. not give the

invastigation committee any guidance ori what it should congider in reaching its decision.

. Policy 2.72 daes notinciude a specific provision piohibiting retaliation

Policy 2.72 does net include a specific piovision acknowladging that the District
will riat retaliate againist an smployes for filitig & somplaint of discrimination or harassment
of agalnst an employee who In good faith particlpates in an investigation of such a
complaint. The Discriminatior Complaint Procedure makes only & passing reference to
retaliation 6n page 5. ¥ Polloy 2,70 spetifically addresses retaliatton under Section V. &

and V H.

D, The District does not have a process in place o ensure fhat administrators
and supervjsory personnel are frained on proper methods for lnvestigating

discrimination, harassment, and fetalfation coripfaints under Policy 2.72

# This-anomaly was als¢ referericett In the Recommendations section of the Joshi report w here it was noted “The
District may want to set out fts Retallation Paltey-under 4 separate Paragraph or under Its own heading:
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The Discrimination Canplaint procedure states that the investigation committes
will consist of ona ceritral office administrator and two members of the trained
Investigation team. SWI recormmends that every member of an Investigation cammiitee
receive special training on Poliey 2,72 and the investigative process, The District may
dlso ward o congider amending the Discrimination Complaint Procedure to provide
specific guidance an how irvestigations will be conducted and what theinvestigation team

should gansider iin feaching its decislon, similar to what is provided in Poliey 278,

E. The District does not have a cléarly communicated protocol for

responding fo threats against employees.

Policy 2.70 clsarly prohibifs the "harassment® of employees Which is defined o
iriclude threatening wiltten or verbal conduct that places ah smployee I reasofiable fear
of Hanm to har person and retaliation against an employee by another &fiployee for
repotiing a complaint of harassment Paliey 2,70 provides that counseling and
Intervention serviees should be provided to suspected vigims of haragsment and bullying.

The Dietrict riever offered counseling and Tntervention services ta Banner, W)
interviewed Enos who assuriad the position of Chief of Polics for the Sarasota County
Sehoo) District in November 2018, Enos festified that he did not know if the Distriet had
a protocol for responding to an am,pléyee‘s coricern that she was being physically
threatened by snotfier District employas (Ends 6). Sprinkls dlse cenfirmad that tha District
did not have a specific pollsy, procedure, or pratacol for protecting smployses wha felt

threatened at work. If the District had an intervention protocol for protasting employees
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who baligve they are being Intimidated or physically threatened, the District did not-utilize
that protocol 1o protest Bonner when she said she felt threatened.

on May 23, 2019 Harayda called Enos for advice on how he should Handle
Bonner's complaint that she felt threatened by ons of Maultsby's tests. Enos fold Harayda
that the. SCSO would be In the best pasition to investigate the threat. Enos testified that
he ¢alied the SCSO Criminal lnvestigations Commander and asked If the SCSO would
take the case since the threat wab allegedly made by someone Ih Enos' chain of
command. | appears SCSO reapened the fnvestigation but only to deternine whether
Maultsby's alleged threat was criminal in nature not fo determine whether protective
testified that School Palice Department would not take protective measures to minimize
an einpieyee’s exposure fo threats in the wafkplajéé upless i was directed 1o do so by
Human Resources, In Bonner's case, Human Resources did nat assk the School Palice
Department to take any actions {0 minithize any physical threat to Boriner.

SWI hapes that these observations will help the Distrist improve its policles and
practices for responding to employee complainis of sexual harassment, retaliation, and

threatening behavier In the future.

pated: U tdolavl L}Qﬁ

Respectiully submntitted,

By: _ \C@»L&;f A, Sxrent
" "Vioki L. Sproat, Esq. (]
Fla. Bar 0304751 =
Sproat Workplace Invastigations
4415 Metro Parkway; Suite 110
Foit Myers, FL. 33918
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As tliscuesad In my orlginal bral complaint, the discrimination complaint did not fit my efuation
based on the gptians listsd or the writen laim form. But1 have baa told several ttes | neet
16 go s raute frarm both fhe HR repfesentative and the Supsrintendent of my employe,
Sarasota County Bohool Board, | "
Aot it gardng i form, Lhave decldad to flle an afffeisl disorimination
Gt § oo s s s o SATAnEAE Sginch Beaotog | A 2 Abiaz Az
famale, | reporied = threat mede an iy Iife from my supenvisor and fio signficsnt action was
taken on my behalf, cther than & respanse from the HR represeritative to an emall | aent
regarding the siuztion fo seak oulsldls law enforeament i1 truly falt threstenad. | am taling the
matfer (tfiethrsat that was given by my supervieor) very setious. | expredesd fothe HR -
reprasentative in my sl forml oral #ing of the complaint that this b very difioui for e o
come foruward and mova {hrotigh s process. | explalned to the repreesnisive; with anciher
witriass on tia phote sarving ae emotionel support and a Wiinees to the canvarsetion onmy
bshalf, thet had it not been for the unplanned encounter with & Board memiber, | iould tikely not
be & the point of filng 1he camplaint, Mot becauss | didn't hderstand the interaction with ry
stpervieor gs = freat, buk becauss | wea afrald ant not sure of hl capachy 16 foloy frreughon
t110 threat that was mada via fext message follewing n conversailun with him regarding my
intention to always fsll the fruth sind raport when | am witness ta thinge thet ate not sthical, gfe
I breach of sahool baard polioy br otheruise In appropriate for the workplace setting, | shared
with the HR represenitative this sentiient both during the Wiy 40 oral fling.and afer in @ fllow
ui &imiall: |-sharad with him thet | oarnat inagine my ehitdren not having thelr mether,
Dagplie the shering o ths vary sensilive information with HR and the superiniendent, | keve
Bean expetiad tn otme fo wark svery day snd Yacs iy aeauser, with very Jiille undsratanding of
et sould Nespen g eatod 6 iy perecna) and prfessiona welbbeln, Piorto e flg s
compleir My BocLiser Was mads avware of some of my concarne: Tharsfore, lsaving me siing
net knaving f he weid retallate ornot: Nothing hee been dorte to ensure my safety.
Adiet my Inia reporting of fhe miatter to the superiniendant; 1 tock aver a menth for &nyanato
firiglly &nawar me regarcng fhia matter. As sfated, | iwas BImply tald to ek Hta local law
erforoement if 'was afald, | fought becauas the thremt happened durlng wori haure fram in

srployeo that iaare would some inferrial sction taken, given tis sverlly of the mattor. Butfe
It s baing swept under Yo rug-beoaus | dm & black female. We had  situstion st work
whete & White. male felt thraateriad And our Interal polles were Berit out tonyestigate.
Howaver, nuthing was dane for ma n my-behal,

[ t60 feél sines } am & black female, several aitaripts to flle an officlal complaint regarding
sexual herassment and hostls work environment have baen shifted ta fores ms iifo a forml
somplaint of disorimination; which Is where ths sctual discrimination If octuriing (1.8, the Infenlla
shift the complaing from sexual harassment and hostlle work environment 16 one of gander
discriritation), | have besn teld by HR and the superiniendent thal | needed to puf my
complaint in wrillng which Je notin accordance witf the Scheo| Board polioy as written. | was
sleo given & deadiin as fo whan | needad ta put It wiitng. Ae staiad e formal written
report forthe supsrintandent; “Aliirough Ma. Bonner has not spacifically reflised to complsts fia
carplsint form, her inagtion In dolng 80 gan bs sonsidared a de facto refusel.” TH atatamantiy
Rot trus, and disregards the Tact thit, it eccordance with the Schoul Board's written palioy
regiarding te prooess/grocetiura that can be used fo file & formal cotmplaint, | provided baih 2
fiorenal oral rsport of th Inckiente that have fad to my eiperiences of eeiual haragsmant and



¥
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E-]
Suposure to & hoetlle work environtment, fo bothi the supsrintendenk and {he designaed HR
reprasentalive Shat | wie-directed {0 for tha purpose of offlolally filing s report by the
suparintenden, | weg also glven e Inaorrect fern to file the written repart, bassd on the typs
of complaint [ had diticulsted to the twe Bebadl Board ropresentativés (HR reprossniative and
supsriniendent),

Throtighout fhle procsss, v sie s considered ihat thia is my story, and iy Rxperiencs, The *
amotlanal sltess il somes along with coming ferward and wanfnuing to vk inthis
rviranment, | keve beori Tareed 1o provide documentation withier strict guideliries, prothefiles
e eorieldated refusing o complete Taquired somplaint forme “by de facto” J have aiwaye ben
vary iipfront and ¢ransparant with all parties Hhat 1 heve inferactad with doring this process o
giaure that | am not Mispresenting any of the facts or eifuations that have fed ta the deeply
everwhalming piocess That | am now shgaged Jn Apein, reroral siatements o both the KR
repraeentative and the superintendent, { have been healtantlo come forward with eny af this
information reparing 1he hostile werk enviranmant | Hevie sndured, 19-inoliide serious ihreet of
badily harm or death by my supervisor, If | decide tu serve of # whistisblowar or wrongtolny, Yot
1 am being forcad o give them somathing In writing thet | v rigt ready even 4t ths fime ofthe
itla] enoounter with & Beard mamber to Tully discuss,

Based on thia experience | am now prapared {6 file & farmal wiitlen sompilaint of disorinintion
dus fo Boih race and gander, 28 | have not been supported equitably throughout il processel
reporiing & semplaiat of eaxal farasemant aind hosille wotk snvironment, 1 believe thatmy. -
emiplayer hes exacerbetéd im emotional srase that ] riave had to endure since: cuming dnder
the dliract leaderahlp of my curfeht superviser, |do riot bellave that | would fiave besn expossd
47 thia LUindo Eddltiona] Kardship if | were a white female reporiing seial Hiaréesiment and hoellls
shvironment by her male supdrvisor; of further threat of bodlly hami oF death by & superviad:if|
wara sither & mle o 8 much higher ranking elvidus! within the priganization,

Piumse accept this formal writien omplaint of discrimination es outlined, not be-corfused wi
ripinal cimplaint of sexusl hareesment and bosllle work snviranment By my dirert superiadr, -
whiok i& fortheoming, [l provide 2 completst yritten forraal cerplaint of sexusl harasament

arid heetlle werk environiment e soon as | have hisd epportuntty o giganize 8il of my

dogumientation for piirpeass of review by ihe Invastigation team that hias siready. boen
-asé@giﬁi@;f by the Sarmsota county Schosl Board, despite the denlal of my inlifal oral forral
gomplalnt. '
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¥ declars tnder panalty of petjury that the above is true and coreich. ' best of my knewledge, lnformation and®
BIGNATURE OF GOMPLARIANT
o & P . ) P i 3 ) L w
Digitally signed by Chevdiria Boriver un 06-10-2019 65:03 FM EDT FURSCRUD D b D RFCR U2 BATE
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, GP Ehelostre Wil 20C Povr 5 (1/00)
Prevacy Acr Stareyan; Under the Privicy At of 1974, Pub, Lavi 83-579, authorlty bo requiest personal data

andd K usegare;
1, ForMNuMuen/Trive/Dare, EEOC Forrn 5, Chatge of Discilmination (11/09),
3,  AUTHORIY. 57055 200050, 5 U8C, 214, 2906, 676, 42 UEC, 12117, 42 LB S000EES,

4, PreoraLPugeoss, The pusposes ofd charge, taken on this form o stherwise reduced to writfng
(whether latar racarded on this form or not) are, #s Applicable under the BEOC inti-digerifnination
statutes (EEOC statiites), t;:fmsem pHivete stk rights underthe BEOC shatitkes, o invuke the EEOCS
Judsdietion and, where dusl-filrg ¢f reforsal attangements exist, to bagin state oy lozel proteedings:
4, RourmveUses. This form s used fo provids fucts thet may establish the existence of matters covered

by the EEOC statutes (and an applicable, other federal; state or local laws). Infonination glven will be uged

by staffto guide ks medtation and investigation efforts and, asapplicable, to determiline, conciliate fad

liigate claims of urilawful discrimination. This fofm muy be presented to or-disclosed o gthier federd),
state-pglag'al-’a%;ncm L :ggfmpﬂaké o7 ecessdry I tarrying out EEOC'S Rsneflons. A copyaf thiycharge
-will ordinedily bs sent o fhe respondeit organization against which the chaxge 15 made:
5, WhETEER DISCLOSURE S MAmiATORY; BFescT o NoTSIvIRG INORMATION, Chiyges muskbe reducedto
writing and should dent!fy the charging and responding parties-arid the actions or policies complained
of. Without a written charge, £E0C will ordinarily nok act ori the complaint, Chavges undar Title VIL the
ADA ar GINA must be swor £ or affirmied (aither by using this forni of by presenting & nobarized
staterent or visworn declaration under pafna_iiy of pecliry); chargesaridar the ADEA should srdinarlly
be signed. Chirges may beclarified or amplified later by amendment, 1t is not mandatoty that this form
be wised 2o make s charge, '

Nores or RIGRT 70 REQUEST SUBSIANTIAL WHIGHT REVIEW

: ] exsy (EEPA) that dualfiles cliarges with

EEOC will sirdindglly be handled first by the FEPA, Some char%fs filed at EEOC mity also be first handled by

# FEPA under workshazing agreéments. Youwill be told which agency will andls your cherge, Whenthe
_ FEPA fs the first to handle the charge, i will ml:itl;vszm; of its firial resolution of the mattér, Then, Hyou o
wish EEOS to glve Substantial Weight Review to the FERA's final findings, youx must ask us invwndting tu dg
so within 15 days of your receipt of its fndings. Otherwise, we will ortiparily adopt the FERA's Snding
and close our file on the charge,

Homce o Now-RETALIAGION REqUREMENTS

Plense notify BEOC or the state or Jocal agerisy where you filed your charge if retalintion is faken galnst
you 4 sthers who oppose discrirafmatich or ceoperate in aiy lavestigation or fawsuit coticerning thls
chiarge, Under Section 7040a) of Title VI, Sechiot 4(d) of the ADEA, Section 503(n) of tha ADA and Section
278 of GINA, It 15 unlawful for s eimployerto distriminate against present or formaer exaployees orjob
spplicants, for ant employment agiengy'to discriminate agalnst anyone, of for u uideiito discrimfdate
agafnst Jbs menbers or mermbership applicants, because théy have ojpposed any practice tade unlewfl]
by the statutss, or becauss they have made & charge, féstified, assisted, it participated in any mannarin
a8 Iyvestigation, proceeding, oF Bearlng inder the laws, The Equal Pay Act hassimiler provisions and
Section 508(5) of the ADA prokiblts coprcion, intnidation, threats o interference with anyone for
axerdising orenjosing, or aiding or encouraging others in their exercise or enjoyment of, rights nider the

“THarges filed at 4 state or local Falr Employraent Practices Ag




6P Philostm VAth 2£0C rmrsmjus;
Proyacy Act Starevenys Under the Privacy At of 1974, Pub, Law 93-579, authiorfty bo requesk persenal data
and Its tseg are;

L PorMNUMBER/Trile/Dave, EEOC Form §, Chatge of Discrlminatin (11/09),
AUTHORITY, #7 USE, 2000e-5(6); 20 U.SC, 211, J9U,6.C. 646, 42 ULEL, 12117, 42 US.C. 2000655,

%
3, PrwyoraPupeosss, The purposes of4 charge, taken on this form or stherwise reduced towriting
(WHETher Jater IBcaraed-on Enig Iorat OF NOL) 478 85 APPHCACIE UNGET LIE ELUL BNEMAISCILTITALION
statutes (EEQC statittes), t?merv-e pHvate sulk rights under the EEOC statubes, to Invole the EEOC’
Jjurisdiction and, where dusl-flling or referral arvangements exist, o baglh state or lozal proceedings:

4 Rournve Usss, This form bs used to provide facts that may establish the existence of atters covered
by the EEOG statutes (and as applicable, other federsl, state or local laws). Informition given will be used
by staff to guide its medistion and inyestigation efforts and, as applicable, to detémine, conciliate ind
Htigate claimits of umlawful discrimination, This fafm may be presented to or-disclused fo other federd,
state of local ’ﬂiznqiqs a8 appropriate or necessary Iy tarrying out EEOC's htnetloxs. Acopy ¢f thig charge
-will ordinantly be sent bo the respondent organization against which the chiarge is made:

5, WETHER DISCLOSURE 1S MANGATORY; Erpecy oF Nor Givie INFormAON, Cherges must be seducedto
writing and should ientify the charging and responding parties-arid the actions of polfvies complained
of. Withouk a written charge, EEOC will ordinartly not act on the-complaint, Charges under Title VT, the
ADA oF GINA musk be sworn to or afftimed {elther by using this fotm or by presenting & notarized
statement or unsworn declacation under penalty of perjury); charges wrider the ADEA should ordinadly
be signéd, Charges may ke clazified or amplified Jater by smendment. 1tis not mardatory that this for

be tsed to make a charge,

Charges filed at 4 state or local Fatr Employrment Practices Agency (FEPA) that dual-fles chiarges with
EEGC will ardinsrily be handled first by the FEPA. Some charges Bled at EEQC miay also be first handled by
& REPA under worksharing agresments, Youwill be told which a%e‘ncy will handle your charge. Whenthe
FEPA fs the first to handle the charge, it will notify you of its fitial resolutlon of the matter. Then, X you
wish EEOC to glve Substantial Weight Raview fo the FERA'S final findings, you must ask vs fnwrlting o dg
so.within 15 days of your receipt of its findings. Otherwise, we will ordinarily adopt thie FEPA's finding
and ¢lose oue file on the charge,

NoTIcs OF NoN-RETALIATION REQUIEEMENTS

Flease notfy BEOC or the state or Joral agercy where you filed your charge if retaliation s faken agalnst
you o others who oppose discrizination or cooperate I any Investigation ot Tawsuit concerning this
charge, Under Section 704(a) of Title VI, Seckton 4(d) of the ADEA, Séction 503(x) of the ADA and Section
267(F) of GINA, it 15 unlawful for an elployerto discriminate against present or foryer employees o Job
applicants, for an amployement sgencyto diserifinate agalnst anyone, or for a wlanto tHscrimifriate
against its members or membership applicants, because they have opgposed any practice roade unlawhi]
by the statutes, or because they have made a chrge, téstifjed, assisted, of participated inany mavnerin
an Ivestigation, proceeding, or Rearlng tinder the laws, The Equal Pay At hag similar provisionsand
Section 503(b) of the ADA prohibits coprcion, Intimidation, threats orinterference with aryoue for
axercising erenjoying, or aiding or encouraging others In their exercise 6t enfoyment of, rights ider e

Ak,



{0 The Buzsdnlendent '
1960 Landings B, Sarasota, FL 34231
FHER7HI00 » R B41-927-2399
HarasnteCuintyBthoms. rigt

ALEUSE L0, VLT

Vicki Sproat

Sproat Workplacs Investigations
4415 Matra Parkinay

Saite 110

Fort Myers, Fl. 83918

Daar Ms, Sproat:

It was reported fo me vasterday, Thursday, August 15, that CHeraina Bonnar was meeting with the
Prasiderit of the Sarasota Classifiad/Teachers Assoclation {SC/TA), Pat Gardrier, and thelr Executive

Diractor; Barry Dublm

The School Distrlet of Sarasota Caunty’s Colletha Bargalning Agreement with SC/TA spacifically
axempts “confidentlal” ampleyees, such as Ms. Bonner, fram membership In the urflon. Confidantial
ermployess recsive addiions cornpensation in récognltion of the unigue role ey acoupy, |belleve
SC/TA's meéting with a confidentlal employee wibuld be gonsidered highly lmsualand warth review:
YourInvestigation concerns at léast twn setsof allegations, one get against Jeff Maultsby Tovoiving his
alleged harassment of Ms. Bonner afid onid set agalnst me and/or Al Harayda regarding sar harsdlling of
te allegations agsinst Mr, Malftsby. Thelrvestigation of ths former 1 being done at my requestto
alléiw e to determine whet ections, IPany, | naed tetake with respect to Mr. Maultsby, and tha fatier s
belng done at the féquest of the School Boatd, at least Insefar s thosa allegations velate to-my
conduct, By way of his letter, [an formally requasting that your Invéstigation be axpanded to Inclugde
tha role of the Sarasots Classifled/Teachers Association in the accusationg thet hava been nigde sgilnst
masrd the distdet and the way that Ms. Sonner those ta shars her congerns gbout Joff Maultsbywith

me. |-otn specifically redquasting that you:

Determina the number of times SC/TA has mat with Ms. Banner

a Determine the number of times SC/TA hag spoken with Ms. Borinar

& Bevlewany, =ndall, wrikten communications hatween 5C/TA dnd Ms. Borinar to lnclude e-mells
and text massages on both fhe district and private platforms

Deterimivie ¥ SC/TA has provided any compensation to Ms. Benner to Intlide; but riot liviltdto,
the payment of legal féas on har behalf _ '

»  Determing what role SC/TA tad In‘the.actiisations Ms, Barnér has made agalnist me antd the

dlstrizk .
Datapmine what sdvize SC/TA provided sbout the way Ms. Banner's accusations abaut Jeff

Maultsby ware disclosed to-me and the disirict” o o
tigtermina whit role SC/TA had Iy thé piiblic disclosurs, arid miscommunication, of the

a

EXHIBIT

accusations against re and the district




Giian thut thia urilon held & meeting with Ms. Bonner durlng the rivestigation, | balfeve your
exarnination of the S6/TA wil pravide you signlficant, material Infarmation In making determinatlons
ahout-the way liforriation has been shared with you, 25 the investigator; rme, as the accused; the

distrigt; our board and the public.

lamn avaifable st your convenienca 10 diseLss This request, TRanKk yeu 1ar your T8 816 EEARLLIVT s

$lncerely,

Todd Bowden, §d.D.
Superintendant

g, ArcHerdy
Lynin Peterson.
Schinl Baard Members



The Blackwell Firtn
407 Nerth Briggs Ave.
Saragota, Fl. 34237
941-861-3046
sdro@theblackweH firmLoon

August 17, 2019

Sent By Emall to Each Board Member
Sarasota County Schogl Beard

1960 Landings Blvil

‘Sarasota, Florlda 34231

sent By Emall
Vicki Sprovat
Sprogt Workplace investigations
4451 Matrs Pkwy

Sulte 110

Fart Myers, Florida 33916

New: Clalm of Retaliation and HWE Agalnst Superintendent Todd Bowdanand
Sardsota County School System

Re:

Déar Ms. Sgroat,

. You specifically asked my client-ta notify you if she felt retallated against or mistrasted
becaise of her pending sexual harassment ¢laim and/ordiscriminatfon claim.

Please take notlce that Ms. Banner Is adding a ¢laim of retaliation and hostile work
erwirorimant against Sarasata County School System and Supeiintendent Todd Bowden. Mr,
Bowtlen, and othets on his behalf including Mitst Cotcoram, are retaftating against, and cresting
a hostile work enviranient against, Ms. Banner for filing a discrimination claim agalnst Me

Bowden.

On August 15, 2019, Ms, Banner fook her regular work fungh break, She wentto
Demétrio’s Pizza Réstaurant with Pat Gardner, president of the teachers” union, and Barry
Dubin, executive diractor of the teachars’ unton, Ms. Bonner ordered a pizza, Mr: Barry
ordered a sandwich and Ms. Gaidner orderad a pasta dish. The three ate together inthe
crowded restavrant at jupich Yime along with 4l of the othec customaers of the restaurant of
such-dats, Mitsi Corcorany, Chief Financial Officer of the Sarasota County School System, was:

eating at the same restaurant at tha.samia time,

M, Corcaran reéported back to Mr, Bowden abaut Ms. Bonner’s lunch at Demetrid’s,
Withaut knowing anything more than Ms, Borinerhad tunch with Ms. Gardner and Mr, Dubin,
My, Bowdan submitted the attachad August 18, 2019 correspondence to yau, Lyrn Peterson
and each of the school hoard members sccusing the teachers’ unlon and my elfent of

wronadaing and what seems to be a “conspiracy” against Mr. Bowden,
prongdaing snd whit see by nspiracy” ags EXAIBIT

A

1



After Mr. Bowden learned that Ms. Bonner had this lnch; he “formally” requestedthe
Investigation prabe Tute any possible relation betwesn Ms. Bonner and the teachers’ unlor,
Fundamartally, based on the corespondence and according ta Mr. Bowden, Ms. Borinersnot
permiited to speak to, or bie around, anyone with any cannestionto Sarasota schaal system
ik fhia rvﬁ‘a‘ﬂkm’k\'rﬂ? My Heiardon arcreine e Ranner ar thren seenciaterd with Harsf

en:has taken a v | har
fer back to evervons .

Miérely nna day after the public lunch; August 16, 2019, Mr. Bowden wrate the attached
letter regarding the aforementioned lunch and asked the lnvestigation to be formally expanded
to inclutle the role of the teacher's unlén in the actusations agalnat himself, Supérintendent
Todd Bawden, My, Bowden asserted, I the Augustl 16, 2019 corresponderice, that the
“meeting®, which was # lunich in 3 public restaurant, was "highly unusual and worth review’,
Bucause of this, Mr, Bowder made a [ist of 7 particular tems the investigator should add o
your original Investigation which specifically addressed two issues: {1} whether Assistant

(2} whéther

Superinténdent Juffrey Mauftsby sexuatly harassed and threaten g} Ms. Bohoer and
Superintendent Todd Bowden and:Al Herayda diseriminated sgainst Ms. Bonner when she
reportad the sexual harassiment.

‘The hasics of the new ftems Mr. Bowden "farmally” requeasted the Investigation to
Include: the number of times Ms. Bonier et with anyone from tha teacher’s union; everyoneé

she spoke to at the union; review il written communieation with anyane from teacher's inlei;
2as by teacher's union; tha role of the teachar's

reviaw payment of any possible attorney fe

unlon In accusations; whether the teacher’s urilon gave ary advice and If the teachier’s lnion
had In any bele i the public “disclosure” and “miscommunicatio
of these issues bave gny legal effact onthe invastigation or Mr. Bowden’s guiltor |
thance) of nocence of the discrimination claims agalnst him,

n” against Mr., Bowden, Nona
fvecy sinall




1t i highly niatable that Mr. Bowden took approximately six weelks before preparitg any
wittten documentatlon regarding Ms, Bopner'svivid clalms of sexbal harassment and threats by
Mr. Matiltsby—which aetually atid tonspicuously came one day after a school board member

contacted the schoel's attorney, At Hardy. Contrariwise, it took Mr. Bowden merely one day
#ri sanil A lnttar acking for further. fredlavantand raninlatele surerfliintic. tnvectosHon he

canducted after a public lunch In which Ms. Bonner ate with two people from the teachers’
unlen. Mr. Bowden was slowr to act, if not forced to act iy protecting Ms, Bonmat from sexsl
rritsconduct afd threats; hoever, hiawas guick to Invent, or dream 0p, possible offarises
ggainst the accuser as a result of her Junch with Frletids.

Plaase be aware that we are filing a new €laim with the school and with the Equal
’Empicment Dppottunity- Conmission-of retaliation and hostile work enviconmerit against
Superintendant Todd Bowden and the Saraspta Cotinty School System hased an the abeve,
Alse, Ms, Boniver has fully complied with the investigation to date and we ara willing to fespond
to any new guestions or dagunient reguests that rray come out of Mr, Bowilen’s "fdrimal"
addittonal Issues to the investigation.

Superintandent Bowden’s misugynistie agtions and complete lack of empathy for the
victitm while; at the sama time, the obvious grasping at straws for self-preservation should.
rasult In ks immediate termination and Jor the involvemeént of the Florida State Governor, We
desecve batter, Women deserve better, Sarasote deserves bistter and our schools definltely
deserve better. MS. BONNER DESERVES BETTER!

Thank you,

Sara Blockwel,

KSara Blackwall

The Blackwall Firsn
407 N. Brlggs Ave,
H2is

Sdrasota, Fl. 34287
{941} 961-30486

Enclosure



