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Agenda▪ Opportunity Summary
▪ Engagement Overview - Network, Camera, Deployment

▪ Staffing
▪ Vendor Overview
▪ High Level Project Plan  
▪ Deliverables
▪ Dependencies, Risks
▪ Financials
▪ Other

Note: 

Onofrio Pirrotta, Mike Sales, Anthony Testa 
& George Andrews have thankfully led 
several prior Transition meetings w/the 
delivery  team!
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Opportunity Summary: The Four Focus Areas for
  the Systems Integration Vendor – Client View

#1 – Program/Project Management
▪Oversight for Focus Areas
▪Program Management Services

▪Planning and Goal Alignment
▪Communications 
▪Consolidated Reporting
▪Change and Corrective Action Management

▪Project Management Services
▪Appropriate management & reporting for 

each sub-project within the program
▪Vendor Management Services

▪Sub-Vendor selection, Management & 
Reselling

▪Assumption of Program Risk: Management of 
SLAs, Capacity Planning and Execution

#4 - Technical Support 
Services (TSS) 

▪ Monitoring, Tuning, 
configuration management, 
storage management, 
archiving, Patch management, 
upgrades

▪Security Modeling, capacity 
modeling, DR modeling, with 
periodic testing of models

▪Provide defined response 
24x7x365 to identified 
problems

#3 - Managed 
Maintenance  Support 

Services (MMS) 
▪DAS Break/Fix at defined 

service levels
▪Services to configure and 

enhance general and 
specialized DAS functional 
capabilities, including 
business process consulting, 
development/implementation.

▪End user support on site and 
by phone

▪Defined response 24x7x365 to 
identified problems

▪O&M Management Support 
Processes

#2 - DAS Upgrades 

▪UpGen - Upgrade General 
Systems (Core) 

– 3 Projects
▪UpSpec - Upgrade Specialized 

Systems (Complementary) 
– 5 Projects

▪UpDC - Upgrade Data Centers 
- 1 Project

▪UpNet - Upgrade Network 
- 2 Projects
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Engagement Overview
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Engagement Overview
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Network High Level Topology
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Lightweight Portable Observation 
Devices (LPOD)
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License Plate Readers (LPR)
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Deployment Process
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PMO: CPST, 

Bill Muskopf

TSS: Transition, 

Rod Rahe

Transition, 

_______ (Mar)

 Ops Mgr, 

________  (Feb)

MMS: IT 

Specialist - 

Security, 

Cathee 

Cunningham

 IBM Account Team 
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Staffing
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UpNet 1: Lexent
(Courthouse)

UpNet 2: Architect, Tony Virk
(Courthouse) Engineer, Russ 
Battle

Engineer, George M (Apr)

UpNet 3/4: Global 

Capacity

UpDC: Server, ______  (Mar-

May)
Storage, _____  (Mar-May)
Cluster, ______ (Mar-May)

Vendors: Anixter, Cisco, 

DiNi, ELSAG
Genetec, Global 

Capacity, 
IBM, ICP, Lexent, MS 

(DAS)

➢ Overall IBM responsibility for Project delivery, client  
     relationship, client satisfaction and IBM financial 
performance.

Mike McGrath
Project Manager
UpNet 1-4, UpDC

Derrick Brantley
 

Project Manager
TSS, MMS, PMO

Glen Stewart
Executive Architect

➢ Overall 
responsibility for 
     architecture, 
design and 
     related 
deliverables

UpSpec 1: Analytics, Ted 
Rodriguez (Apr)

Analytics, ___________  
(Apr)

UpSpec 4: Wireless, 

Sarah Heck, Ph.D.

(Courthouse) Wireless, Gregg 
Talewsky (Mar)

UpSpec 1-4   Vendors:
(Courthouse) Anixter, Big 
Wireless, 

Cisco, DiNi, ELSAG, 
Genetec, ICP, TKM

Bill LaFerrera
Project Manager

UpSpec 1-4; Courthouse

Bob Collier
Project Executive

Mike Sales
Tech Solution Architect

Onofrio Pirrotta
Services Sales Leader

Anthony Testa
Physical Security Svcs

Andy McCadden
Client Executive, 

NYPD
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Vendor Support
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Vendor Support
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Sample, Integrated Process 
Flow
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High Level Project Plan
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Deliverables
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Key Dependencies

▪  Completion of Core locations – New Data 
Centers; JOC

▪  Access to key NYPD locations for surveying, 
installation

▪  Completion of Core locations – New Data 
Centers; JOC

▪  Integration of various hand-offs between 
vendors

▪  Resource availability at specified time within 
planning

▪  Equipment availability (Cisco lead times)

 

▪  Terrorist trials out of NYC?
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Initial Project Risks
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PMO Risk Information
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➢  No PM’s until week 5 per WBS
➢  Project Plan Deliverable Due week 6
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Key Pricing Assumptions
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Financials, Annual
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• PE proposes re-baseline by 2Q2010:     

- Adjust for POC-based revenue recognition

- Take early Courthouse work & impact to remainder of UpSpec 4 into account
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