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The documents in this folder provide materials to help us think about how to contribute to Sustainable Development
as we go about our business. They can be used by anyone, at any level in Shell. By applying the processes and
tools described here and by thinking about how our work or project fits in, we can integrate the economic,
environmental and social elements of our business to achieve our aspirations and meet our commitments.

The material in this folder is also available on the Sustainable Development web site which will be regularly
updated. http:/sww-sd.shell.com

Sustainable Development — Making it Happen
THE SUSTAINABLE DEVELOPMENT MANAGEMENT FRAMEWORK OVERVIEW

This booklet gives an overview of what Sustainable Development means for Shell, our aspirations and commitments
and the Sustainable Development Management Framework. It can be used by anyone, at any level in Shell, to think
about how to turn our commitment of contributing to Sustainable Development into a practical reality.

Because this booklet may be useful in engagement with people who do not work for Shell it is classed as
Unclassified according to the Group guidelines.

‘ Sustainable Development — In Action
\WORKED EXAMPLES AND CASE STUDIES

This section provides some worked examples of how different people and groups have made, or are making,
contributions to Sustainable Development.

Because we would like the sharing of learning inside Shell to be as open as possible the worked examples are
classified as Restricted? according to the Group guidelines.

‘ Sustainable Development — Toolkit
TOOLS AND REFERENCES

The toolkit gives some practical ideas, tools and references that may be helpful in making Sustainable Development
part of your day-to-day business. The tools are documented on the enclosed diskettes and the content pages give
a brief outline of each tool.

Because a number of tools represent Group best practices the toolkit is classified as Restricted? according to the
Group guidelines.

‘ Sustainable Development — Step by Step
THE SUSTAINABLE DEVELOPMENT MANAGEMENT FRAMEWORK DETAILED STEPS

This booklet is for people who want to put the Sustainable Development Management Framework into practice.
Links to some of the major existing systems are shown and there is a more detailed description of the deliverables,
activities and key competencies underlying each step of the Framework.

Because this booklet represents the detail of the Sustainable Development Management Framework it is currently
classified as Restricted? according to the Group guidelines.

Each of the companies within the Royal Dutch/Shell Group of companies is a separate and distinct entity. In this publication, the expressions ‘Group’ and ‘Royal Dutch/Shell Group’ are used to refer to
the companies of the Royal Dutch/Shell Group as a whole. The words ‘Shell’, ‘we’ and ‘us’ are used in some places to refer to the Group and in others to an individual Shell company or companies where
no useful purpose is served by identifying it or one of them more particularly.

This publication is prepared by Shell International Limited (SI) for companies of the Royal Dutch/Shell Group; it is issued for the guidance of these companies. SI is not aware of any inaccuracy or or_nission
from this publication and no responsibility is accepted by S or by any person or company concerned with furnishing information or data used in this publication, even in the event of their negligence,
for the accuracy of any information or advice given in the publication or for any omission from the publication or for any consequences whatsoever resulting directly or indirectly from the use of
information or reliance upon guidance set out in this publication.

©Shell International Limited (SI), 1999. Permission should be sought from SI before any part of this publication is reproduced, stored in a retrieval system, or transmitted by any other means. Agreement
will normally be given, provided that the source is acknowledged.

"Unclassified - information which may be shared without restrictions, as it is unlikely to result in any harm if disclosed to outside parties.

2Restricted — information which can be freely shared with staff in Shell and Associated companies*, but not with third parties.

* “Shell company staff” includes all staff, contractor staff with a personal contact, designated non-Shell and contractor staff if such access is required for the business, has been authorised by a Shell line
manager and a confidentiality agreement has been signed. “Associated companies” are those where a business rationale for access to Restricted information has been approved for selected categories
of staff by the responsible regional business adviser.




Sustainable Development
making it happen
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At a time when we are striving with
- determination to improve our financial
performance, one could ask why we are worrying about
concepts such as Sustainable Development. The answer is quite
simple — financial performance is essential, but without working
on the other two legs of the stool, environmental and social
performance, we will not have developed a business platform

that is balanced and sustainable in the long-term.

As | travel around the world, | find people in areas as diverse
as China and California asking the same kinds of questions and
worrying about the same sorts of things. Most people want
economic development and the personal freedom that comes
with it, including personal transportation. But then they worry
about the resulting gridlock and the fumes. People want
instant access to reliable and cheap sources of energy, but
then they worry about the possible impact on global climate.
People see the very great disparities in wealth and social
conditions in different parts of the world and often within their
own countries. They do not feel comfortable about it, but they
worry about how we could conceivably bring the mass of the
world’s population to even moderate levels of development

without unsustainable demands on the world’s resources.

The people | talk about are of course our customers. We need

to provide them with solutions and products which address

some of these dilemmas. We need to provide them with a
variety of energy products, materials and services which meet
their requirements economically, but also in a way which does
not do so to the detriment of the environment. We need to
convince them that our activities, and their support for us, do
not lead to unsustainable social differences but create wealth
which benefits society as a whole. And we need to convince
them that there is a clear path for the future development of
our industry which will benefit the next generation. If we can

do these things, we will really be the company of first choice.

So why do we need a Framework? This is not just another
piece of bureaucracy or defensive decoration for the book shelf
to be pulled out in case of emergency so we can say “Yes, of
course, we have one of those too!” This is a Framework to
help each one of us think about practical solutions to some

of those dilemmas our customers worry about. We can have
overall strategies to address some of them at a corporate level,
but the real impact comes with the everyday examples and
behaviour of each one of us thinking about how our work
or project fits into the Framework. Who will be affected by it?
Have we thought about their needs and concerns? What are
the risks? Can we set hard targets? How are we going to
achieve them? Can we measure how we are doing? And then
review progress? We can apply this process to jobs small and
large and if we do it well | am convinced that we will take a
big step towards addressing some of those dilemmas which
our customers, actual and potential,

struggle with. And if we can do that

it is worth a great deal. To all of us.
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Ask yourself...

e How am | helping to integrate Sustainable Development
into our day-to-day business?

® \What do people around me understand about
Sustainable Development?

e How do our business activities (e.g. planning, decision making,
target setting, appraisal and reward) take into account economic,
environmental and social considerations?

e How do we identify stakeholders and the risks and opportunities
that are most important?

® How do we involve stakeholders in our business?
® How do we measure our business performance?

® How do we demonstrate to stakeholders what we did compared
with what we said we would do?

® How do | make sure that we don’t repeat mistakes and that
we take advantage of the things we did well?

These are the types of questions we have to ask ourselves in order to meet our commitment to contribute

to Sustainable Development and to embody it in the planning and daily conduct of our business.

This booklet provides a framework for all of us to address the questions but it cannot provide
all the answers. They are different for different people and situations, and will evolve as we learn

more about Sustainable Development.

You do not need to be a manager to use this booklet or the Sustainable Development Management
Framework. It can be used by all of us, at any level in Shell, to think about how to make our

commitment to contribute to Sustainable Development a practical reality.




Sustainable

Development
Aspirations and
commitments

Shell companies are committed to contribute to
Sustainable Development and embodly it in the daily

conduct of their businesses.

‘ What is Sustainable Development?

Sustainable Development is about integration and balance.
Integrating the economic, social and environmental aspects

of everything we do and balancing short-term wants with
long-term needs. Sustainable Development applies to everyday
choices we make like how we dispose of our waste as much

as to large regional projects.

To contribute to Sustainable Development we must approach
our business in a different way. A way that meets the needs
of the present without compromising the ability of future
generations to meet their own needs’. Finding this balance
between the long-term and the short-term requires us to think
about more than just how much money we will make today.
We must take economic, environmental and social considerations

into account in everything we do.

Because Sustainable Development means taking a broader,
more integrated approach to our business, it opens up exciting
business opportunities in emerging markets and new customer
groups. Sustainable Development is a way of developing and
safeguarding our reputation and it will help us develop our

businesses in line with society’s needs and expectations.

Society is still exploring exactly how to put

Sustainable Development into practice but
it is clear that we are on a journey
and not aiming at a known
end point. For Shell, this
journey is part of our
transformation to
become ‘top
performer of

first choice’.

Achieving our aspirations,
meeting our commitments

We aspire to be a leader in the economic, environmental
and social aspects of everything we do; first choice for our
shareholders, our customers, our employees, those with

whom we do business, society and future generations.

We believe that our commitment to contribute to Sustainable
Development holds the key to our long-term business success.
The values that underpin Sustainable Development are embodied
in our Business Principles that provide the foundation for

everything we are and everything we do.

We will strive to help build a better world in which current
and future generations enjoy greater economic, social and
environmental security. We will embrace the concept of
Sustainable Development in our business decisions, large
and small. In this way we will continue to create value for our
shareholders and society, while being responsive to society’s
changing expectations. We will participate fully in the
development of sustainable, commercially viable alternatives

to fossil fuels.

We will evaluate the economic, environmental and social impact
of our options and strive to get the balance right in our decisions.
This will mean that some business decisions will be made differently

and some may have different outcomes from the past.

We will seek out and value the views of others. We may not
always agree about everything with every stakeholder, but we
will participate in an open and honest process of engagement

to develop a shared understanding.

We will be open about our progress; wherever needed, we will

provide external verification.

We believe too, that Sustainable Development is everybody’s
responsibility. We will therefore actively encourage our
service providers, partners and contractors to support us in

our commitment.

1 This is the Brundtland Commission definition of Sustainable Development
which is commonly used in Shell




Integrating Sustainable Development
into our Business

The Shell Group of companies has made a strong public
commitment to embed Sustainable Development into our
business processes and is already getting some recognition
for this. Making Sustainable Development part of our normal
behaviour, at all levels of the Group, is a huge challenge

in which everyone will need to take an active role. A clear,
consistent structure will help us move forward; enthusiasm
and determination will accelerate our progress.

Many parts of the Group are already adjusting business processes
to make sure they take economic, environmental and social
considerations into account. This means that the criteria by
which we measure success and make decisions are changing.

This booklet describes a Sustainable Development Management
Framework that can help all of us in Shell manage our business
in a way that takes Sustainable Development into account. Specific
actions for each of us are different, but the Framework provides

a way to help us structure our approach and learn from each other.

The Framework incorporates external best practice and has been
designed with a large and diverse team from across the Shell
Group. It consists of a series of inter-linked steps, forming

a cycle, which we can use to help us integrate and balance
the economic, environmental and social elements of our every
day business. Incorporated in each step are clearly a number
of deliverables and activities with associated competencies.
This structure will enable us to appraise, report and continuously
improve our performance in all three areas.

The Framework can be applied over any time frame and to a
wide range of situations. For example, developing a business
plan, managing a small project, in everyday business. It is not
necessary to start at one specific place in the Framework, but
over time we need to be able to complete all of the steps.

We already carry out many of the steps and activities
described in the Sustainable Development Management
Framework (for example within the Business models, HSE,
HR and finanegal management systems). We typically carry
out our business in a ‘plan, do and review’ cycle and
integrating Sustainable Development does not change

that familiar sequence.

‘ What's new?

INTEGRATION

The Framework extends and builds on existing systems

with a focus on integrating all three elements of Sustainable
Development in each step. That's to say taking economic,
environmental and social considerations into account as we go
about our business. We need to bring together and understand
these different factors as teams and show good decision-making
skills to do this well. The results of our decision-making must

be transparent to stakeholders. Tools such as scenario planning

and the Sustainable Development ‘triangle’ can help us here.

ENGAGEMENT

Systematically identifying and engaging with stakeholders
from the earliest stages of planning is also something that
differentiates the Sustainable Development Management
Framework from a traditional management process. We
need to be open-minded, have the ability to understand
a different perspective and have good engagement skills
to do this well.

REPORTING AND VERIFICATION

Being able to demonstrate what we have done and why

we have done it is increasingly important in building trust
with stakeholders and it also helps us to focus our attention.
Society expects us to be open and transparent and we must
meet these expectations. Anticipating and understanding our
stakeholders’ needs, as well as good communication and

recording skills are important here.

BEHAVIOUR AND SKILLS

Sustainable Development is about a different mindset and

behaviour rather than a number of years of technical training.

The overview, decision-making and engagement skills we need
to make Sustainable Development part of our business are skills
that anyone can develop as long as they are open and willing
to learn. Valuing the diverse backgrounds and approaches of

those around us will also increase our effectiveness.
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The Sustainable
Development

Management .
Framework

Each of the steps in the Sustainable Development Management Framework involves a number of activities. They are summarised
below as if they were a complete and ongoing process, with an explanation and some examples to help you assess how well what

you already do in your day-to-day work contributes to Sustainable Development.

e Consider how Sustainable
Development helps

achieve our aspirations

° Demonstrate leadership and
commitment to Sustainable

Development

e Communicate vision and

enrol others

e Empower front-line to act

e Set selection criteria

e Scan for relevant risks and
opportunities and

stakeholders

@ Vision, Core Purpose and
Business Principles

We consider how Sustainable Development helps us achieve our aspiration of
‘top performer of first choice’ as articulated in the Shell Business Framework.
Sustainable Development is the practical expression of our Core Purpose of ‘helping
people build a better world’ and with the Statement of Business Principles, is central
to the way we do business. As a result, all of our activities should incorporate

economic, social and environmental considerations.

@ Demonstrate leadership

We demonstrate strong, visible leadership and commitment to Sustainable Development.
We define and communicate a locally meaningful vision and enrol others in this vision.
We ensure that motivators (such as scorecards, appraisal and reward systems) are aligned
with Sustainable Development objectives. We set and communicate clearly defined
aspirations with supporting policies, and make sure systems exist to help implement them.
Our aim is to create and maintain a culture that contributes to Sustainable Development

through the actions of the company, individuals and those with whom we do business.

@ !dentify stakeholders and risks
and opportunities

We set top level criteria for identifying stakeholders and risks and opportunities,
making sure that we have taken account of economic, environmental and social
considerations. Through engagement we scan our environment for any relevant risks
and opportunities, using our own internal networks and with external stakeholders.
As a result, we know and record which issues are significant and who the relevant

stakeholders are for each of these risks and opportunities.




e Evaluate and prioritise risks

and opportunities

e Determine ways to address

risks and opportunities

e Screen current activities and

plans

e Establish measurement

process
e Define range of options

e Set objectives

e Scope the risks and

opportunities

e Establish a strategy to meet
the objectives

e Plan and communicate how
we are going to meet the

objectives

e Put in place resources and

organisation to meet goals

° Put our plans into action

@ rrioritise risks and opportunities
and set objectives |

In order to focus our efforts, we evaluate and prioritise risks and opportunities that

we have identified and assess who the relevant stakeholders are. We consider what
we can do to address these risks and opportunities. Bearing in mind the views of our
stakeholders, we re-evaluate our current activities and plans and decide how to
measure progress. We also decide which key performance indicators we will use and
relate our data to our performance targets. For each risk and opportunity, we assess
the range of options we have, together with their associated implications, before

finalising our objectives across all dimensions of Sustainable Development.

@ Define strategy, targets and plans,
mobilise resources

We identify the strategy needed to meet our objectives and record how we decided
strategy and our targets and our stakeholders’ views. Our plans show how progress
will be measured and what will be subject to verification. Plans and targets are
communicated, allowing for more detail as appropriate (for example individual
or team tasks and targets) and we make sure they are understood. We set up
a suitable organisation, adequate resources with the required skills and define
authorities and responsibilities to make things happen. We apply well-understood
standards and procedures to show how individual performance will contribute

to the overall plan. We also apply these requirements to contractors and to joint

ventures under our operational control.

@ Carry out plans

Our plans, which integrate economic, environmental and social considerations into

our activities, are effectively put into action.




e Take agreed measurements

and store data

* Analyse and monitor the

results

e Act on conclusions

e Gather and prepare available

information

e Verify relevant performance

measures externally

e Select what, how and to

whom we will communicate

e Finalise reports and

communicate appropriately

e Review performance against

plan

e Review how effective the

process is

e Learn from the results and

identify opportunities

e Incorporate learning and

revision if appropriate

‘ Monitor and measure

We measure both hard and soft data that act as indicators for the economic,
environmental and social aspects of our performance, ensuring that we involve
stakeholders as we said we would. We monitor how activities are carried out
and controlled, investigating unusual results. Where action is needed to meet
our current plans, or where we need to modify the plan, we make and document
any immediate changes required. We also identify any significant opportunities

or risks that emerge.

@ Report and communicate
performance

We request and gather our performance data relating to all three areas of
Sustainable Development, collating and aggregating the results as agreed.
Where appropriate, the accuracy and appropriateness of performance indicators
is verified independently. We select suitable reporting formats, finalise the
information for the reports and communicate in a way that meets the wishes
and expectations of our stakeholders. We report performance at the Group level

in a consistent way.

@ Review and incorporate learning

At intervals we formally review actual performance against plans. We analyse and
seek to understand any variances. We review and assess the overall effectiveness

of our business processes to ensure their continuing suitability for embedding
Sustainable Development. We reward business behaviour which takes Sustainable
Development into account. We learn from the results of these reviews and incorporate
any feedback from stakeholders to understand how we can improve — assessing the
implications of any improvements we may make. We act on any quick wins and
identify focus areas for improvements. We reconsider our vision as the world around

us changes.




age

e |dentify process owner

e Research your own and the
stakeholders’ objectives,

thoughts and interests
* Choose engagement mode

¢ Hold dialogue with the
stakeholder and build

the relationship

e Measure output of

engagement

& ] Engagement

Engagement is about developing a shared understanding and respect for each
other’s positions, interests and needs with respect to a particular issue. It does not
mean that we give up our role in decision-making, instead it allows us to make
better, more informed decisions. For each risk or opportunity, we identify who the
appropriate people to engage with the stakeholders are and who has the authority

to make commitments for us as Shell.

Before engaging with stakeholders, we clarify our own position and consider the
stakeholders’ position on each issue, taking account of experience of previous
relationships and the particular situation. We assess where the greatest similarities
and differences are likely to be and set objectives that may be refined once the

dialogue develops.

In choosing how we engage and carry out the ongoing dialogue in the most
appropriate way, we make sure we respect the experience and wishes of our
stakeholders. After each exchange, we review what progress we have made both

on the issues and in developing our relationship with the stakeholders.

We document the output of our dialogue, including agreed action plans, performance
indicators and our progress in building the relationship, as input for reporting on our

performance in all aspects of Sustainable Development.




Sustainable
Development
in action

A worked example

Smit, Cees JAN/1

To: smit, Cees JAN/1
subject: RE: sustainable Development in Action
Cees,

Well when the document landed on My desk | must admit that my main thought was ‘Oh no not another
initiative’. | was also a bit cynical about how it would help my pottom line, which, as you keep reminding mMe,
is not exactly healthy at the moment.

On reading the document it seemed 0 make sense but it was only when | looked at the worked examples i
the folder that | got an idea of what we could actually do.

The first thing | had to do was find out a bit more about Sustainable Development (and educate the rest of the
ranagement team here). The web page referenced in the pooklet helps, and | thought one of the most useful things
was the Plain English Guide to Sustainable Development available from Expro-

We had a meeting amongst the management team and | presented what the Group and Business aspirations
are so that we could decide where we fitted in.

The first thing we did was talk our way around that wheel diagram 1o see which bits we're already doing-
| realize NOW that it's not really a new initiative, it makes common sense really and we're already doing @ lot
of it. Here were the key things that we picked up:

_ \We certainly don't engage with stakeholders anywhere near as much as we should. We're talking to some
stakeholders but we don’t have a structured way of doing it. That's probably something that you'll find too.

_ As part of our Asset Reference planning, We regularly sit down with the team leaders and brainstorm on our
Strengths, \Weaknesses, Opportunltles and Threats. We tend to focus on the financial and env'rronmental side
and | think we need to involve all disciplines and also some people from the site, 5O We can really work out
what's happening on the ground and look at our social impact 100- We need to minute this rather than just
keep a record of the 1op three like we used to.

_ \We're better at looking at risks (partlcularly as part of HSE cases) than we are at looking at opportunities.
There's @ couple of new things in the toolkit which we might try, Il let you know how we get on-

_ | think it's going 1o be difficult engaging the stakeholders and we're going to send a few people on some
training for this. Stakeholders like staff are covered in our HR processes pbut head office normally talks t© the
local community. There's a pretty comprehensive EP guide that gives some ideas and again the worked
examples give some ideas t00-

_ | think the key thing that's different in strategy: targets and so on is that you have 1o take account of the
social and environmental aspects of a project 00 \We need to get more people round the table so that we can
pbe clear what we're juggling with. My last GM just used to lay down the law here and tell people that if they
had not taken social and environmental aspects into account he did not give the go-ahead. [t was excellent,
he just had @ clear commitment that he wanted it done properly. He laughed at the idea of quantifying each
of the three elements and palancing them and | think 1 agree- Its just about good decision-making- | think as
long as it's clear to the outside world that we've genuinely taken the env'rronmental and social considerations
into account as well as the financial, we'll be fine.

_ Carry out plans, they make it sound so €3sy there in corporate centre!

_ Monitor and measure, it sounds obvious but again the thing we're missing is the integration of the three
elements. When we did sit round the table we realized that the discussions that HR are having with the staff
at the moment can help us measure perception of our performance: We think that'll be just as important as
the finandial figures in some ways.

_ \We reckon that we do all the reporting and communicating we need to, maybe we'll just have to report on
some different things next fime. Jim brought up an interesting point that we ought to make a list of who looks
after what data, so that if a stakeholder asked us we could get hold of it easily.




do with a more modest approach in my 360 degree
feedback, so I've decided to go on the LEAP leadership challenge just to make sure ['ve got my skills honed.

On that note I'm going to speak to John about the criteria we use for peer reviews — | think they should
include some elements to test how much people have thought about Sustainable Development. What do
you think?

Anyway, | hope this helps.
Best Regards,

Jane

——Original Message——

From: Smit, Cees JAN/1
Sent: 16 April 1999 19:13
To: Harris, Jane JAS/6

Subject: Sustainable Development in action

Jane,

I thought I'd follow up by asking you how You are getting on in integrating Sustainable Development into the
everyday business of running Asset North. |'d really like to know what are the learning points and the ‘tips’ for
how we can go about integrating it here in Asset South.

Thanks,

Cees




Sustainable

Development
Next steps

‘ What happens now?

Integrating Sustainable Development into our business is already
happening in many parts of the Group. The CMD have taken
ownership of the Sustainable Development Management
Framework at Group level and a Sustainable Development
Council made up of Business executive committee and
Corporate Centre heads chaired by Mark Moody-Stuart is

responsible for steering Sustainable Development.

At Group level we are already incorporating Sustainable
Development into our business processes: the scorecard,
decision-making criteria (502F), planning, appraisal and reward
systems are changing to take economic, environmental and
social considerations into account. We have begun reporting
our economic, environmental and social performance in an
integrated way in the Shell Report and in detail in the Annual
Report, the HSE reports and Shell’s Investment in Society report.
We will continue to ask for data and examples from the

OUs and Businesses so that we can tell our stakeholders

openly about our progress.

0 What next?

We will all be affected by the changes resulting from the
Group level implementation of the Sustainable Development
Management Framework.

Just as at the Group level, we can all use the Framework to help
us manage our business in a way that is consistent with the
concept of Sustainable Development. What you do next will
depend on what you are already doing. Below are some ideas
of how to move forward. Examples of how others are putting
Sustainable Development in Action may also help you.

\WORK OUT THE GAPS...

Working out where the gaps and duplications are allows
us to focus our efforts and resources.

Working around the wheel and comparing it to what you already
do can help identify where there are gaps in your activities,
or where your current activities today do not cover all three
aspects of Sustainable Development. You can also see where
there is duplication in your systems or where your business
processes could be more efficient.

...AND FILL THEM

Finding out what’s happening elsewhere means we don’t have
to re-invent the wheel.

The Framework is a flexible template for the Group, the Businesses
and OUs and can be adopted and modified to fit specific needs,
while giving the necessary consistency to report our overall
Sustainable Development performance at the Group level.
Having worked out where the gaps and duplications are you
can work out how you can fill them most efficiently. Checking
what other people have done and which systems are used in
other places stops re-invention of the wheel.

Deciding where we are going and working out the most
effective way to get there helps us move forward faster.

Working out what Sustainable Development means in your
context and making sure that everyone understands what that
means gives the clarity and the direction to move forward. Strong
leadership and commitment is a powerful motivator. Integrating
Sustainable Development considerations into the key processes
which drive the business such as planning, decision-making, target
setting, appraisal and rewards means that you ‘walk the talk'.




The long-term commitments

have been made.

The Sustainable Development
Management Framework
can help us meet them.

Each of the companies within the Royal Dutch/Shell Group of companies is a separate
and distinct entity. In this publication, the expressions ‘Group’ and ‘Royal Dutch/Shell
Group’ are used to refer to the companies of the Royal Dutch/Shell Group as a
whole. The words ‘Shell’, ‘we’ and ‘us’ are used in some places to refer to the Group
and in others to an individual Shell company or companies where no useful purpose
is served by identifying it or one of them more particularly.

This publication is prepared by Shell International Limited (SI) for companies of the
Royal Dutch/Shell Group; it is issued for the guidance of these companies and they
may wish to consider using it in their operations. Other interested parties may receive
a copy of this publication for their information. S is not aware of any inaccuracy or
omission from this publication and no responsibility is accepted by Sl or by any person
or company concerned with furnishing information or data used in this publication,
even in the event of their negligence, for the accuracy of any information or advice
given in the publication or for any omission from the publication or for any consequences
whatsoever resulting directly or indirectly from the use of information or reliance
upon guidance set out in this publication.
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Sustainable Development Management Framework

Engagement is a key characteristic of the SDMF. It is a recurring activity that drives the SDMF
allowing us to develop a shared understanding and trust with our staff and external stakeholders.

The review gives us the
opportunity to understand
and share what has gone well
or badly, helps us to learn how
we can improve and adjust
our Sustainable Development
vision if necessary

We help set a Sustainable
Development vision for our part
of the business. We “walk the
talk” providing direction and
support to help people make the
vision meaningful to their jobs

engag€men,

Review,
incorporate
learning - Demonstrate
leadership

L]
Through engagement with stakeholders
Report and e we systematically identify, understand
: : and document relevant risks and
opportunities from all three elements
of Sustainable Development. We
Identify identify additional stakeholders and
stakeholders their associated risks and opportunities

and risks and as part of the process
opportunities

9|
Ensures that we report and
communicate our economic,
environmental and social
performance openly,
honestly and effectively
verifying externally specific
measures as agreed

communicate
performance

Monitor and
measure
Prioritise
risks and 1

Enables us, or others, to

form a reliable judgement
of our performance in all
three areas of Sustainable

opportunities
and set
objectives

Key risks and opportunities
are prioritised (with all three
elements of Sustainable
Development taken into

Development against our
agreed targets and determine
if short-term changes to
plans are needed

L 3 ] account). Through
Carry out plans - engagement we define
Define strategy, / how we can measure
ta’}gets and plans, performance and then set
mobilise resources actual objectives

processes we integrate
financial, environmental and
societal considerations and
make sure that everything is
in place to achieve our plans

Ehgageme\“ 7 CiFar cioyen it

This is where we put all 1
of our plans into action

We take economic, environmental and social considerations into account in everything we do.




Sustainable Development

In Action

WORKED EXAMPLES AND CASE STUDIES

This section provides some worked examples of how different people and groups have made, or are making,
contributions to Sustainable Development.

Because we would like the sharing of learning inside Shell to be as open as possible the worked examples
are classified as Restricted' according to the Group guidelines.

As more examples or learning experiences become available they will be posted on the website
http://sww-sd.shell.com/. If you have any examples or learning you would like to add please let us know
using the web site feedback facility, discussion page or by e-mail to anyone in SI-PXR.

Each of the companies within the Royal Dutch/Shell Group of companies is a separate and distinct entity. In this publication, the expression_s ‘Group’ and 'Boy'a{ Dutch/Shell Group” are used to refehr to
the companies of the Royal Dutch/Shell Group as a whole. The words ‘Shell’, ‘we” and ‘us’ are used in some places to refer to the Group and'in others to an individual Shell company or companies where
no useful purpose is served by identifying it or one of them more particularly.

This publication is prepared by Shell International Limited (SI) for companies of the Royal Dutch/Shell Group; it is issued for the guidance of these companies. SI is not aware of any inaccuracy or omission
from this publication and no responsibility is accepted by SI or by any person or company concerned with furnishing information or data used in this publication, even in the event of their negligence,
for the accuracy of any information or advice given in the publication or for any omission from the publication or for any consequences whatsoever resulting directly or indirectly from the use of
information or reliance upon guidance set out in this publication.

©shell International Limited (Sl), 1999. Permission should be sought from SI before any part of this publication is reproduced, stored in a retrieval system, or transmitted by any other means. Agreement
will normally be given, provided that the source is acknowledged.

'Restricted — information which can be freely shared with staff in Shell and Associated companies*, but not with third parties.

* “Shell company staff” includes all staff, contractor staff with a personal contact, designated non-Shell and contractor staff if such access is required for the business, has been authorised by a Shell line

manager and a confidentiality agreement has been signed. “Associated companies” are those where a business rationale for access to Restricted information has been approved for selected categories
of staff by the responsible regional business adviser.

Sustainable Development
In Action




In preparing to lay one of the world's longest acep water natural gas pipelines, Shell Philippines Feploration B4 conducted a

I ere were- trom local communities

and government, as well as

These alsa The projec's viability was also helped by a non-profit

carporate Toundation started 16 years ago. F
The discovery ol commercizl guantities of natueal gas in Malampaye located offshore Palasvan in the Philippines has pul the

country Tirrly en the waorld's oil and gas E&P map. A namber of exceptional challenges reeded o be hordled
' In the case of Malampaya,

apyfipliEREECaHifigate: for the 520-kilometer underwatcrpipeline that will bridge the Malampaya offshore field to the landfall site

in Tabangao in southern | uzon. _

At about the same time that Shell discovered gas in Malampaya, the Philippines — like many devaloping countries — was drawing
up more strirgent rules and regulatiors gmferr‘ing';fﬁ%w projects being built. -waﬁ an added requisite that

_ tor project corstructian.

m the first required construciion along the weslern shores of the sland of Mindaro;

lrer Lhe provinces of Palawan, Mindore and Batangas.

The idea of buiding a Uss2-billicn project that waould provide indigenaus, natural gas to power electricty generation tor half the
islang of Luzon in the 2150 contury wias nal impressiee enough Lo persuade locals from allowing Shell Philippines Fxploration B,
(SPEX) as project contractor to commende its project, The cnvirmnmiental issues as well as societal concerns were prionty issues at
the local community love.,

RN 1.2 - varicly of ervironmental concerns. TiiEIEaRIaBEUNBESBIEIERaTges

-that may adversely affect the fishing habitat. To them, the idea of an industrial preject thal involved harressing
d fuel from nine subsea wel s located in B50-meter subsea depths 75km off the northern regions of Palawan wes a -

“Uﬁ Lhe other hand, 'hat Palawan waters — which are considered the mosl pristine in the Philippines and thersfore
most conducive to pearl arming - would ge alfected by any yeSBENBNGES: o11d s would adversely inhibit the growth of pearls,




The SPEX project team also received “friendly” advice from allegedly operating in Mindora that it was hest to avoid
any chshore pipe-laying if it would run across terrain where its activities would unduly be exposed.

indigenous to Palawan also requested SPEX to revise pipeline coordinates because portions of it WDLM"

The pipeline proposal also clicited

&l wwho remained

sceptical of the project’s benefits, WMany felt that the huge investment to bring the pru-]eu_ to r_c:-mplehun was not going to directly

benefit them.

it also helped that SPEX had agkEdiiREEENICEIONERIEHSl SXperts in the ecological and geological aspects of the project, and that

Lthey in turn were allowed to give ther opinion cpenly and Trankly to the residents and local government officials.

The communities were alse impressed by the tech u::-l-:nga bEIH-’:; narnessed by Shell to learn more about the subsea anvirenment where

the pipeline was to pass, and by the ine to avoid difficult terrain or precious coral reefs,

Through wous dialogue atural gas is an environmentally-friendly rﬂethane gas that

may lessen the annual mtmD':.UHFFI{' COZ2 emissions by & millien tens. They came to uRderstand and shell’s commitm
o internationally accepted safety measures, and in the extensive measures taken by the company lowards preventing accidents.

A different sustainable fuel

In answaring sodial development expectations, | ed Tha repuUtation of Seing a good neignoour Recognising the
validity of mosl communities” plea tor concrete projects that coul d help uplitt thr:lr Iweg Shﬂ” cnf*ered 1o provide industrial,

agricultural and livelinoed skills training programs through the Pilipinas Shell Foundation,

W2, Lhe Shell Foundation had steadily gained through the years a paraliel reputation of being a Tuel of the future® by
providing sustainable development oppartunities for underprivileqged Filipinos. By consistently supporting skills acqguisition and

upgrading for farmers, housewives and out-of-schoal youths, the Shell Foundation had come to help aver 12,000 people from all
over the archipelago.

It was not surprising therefore thal many residents from Palawan, Mindoro and Batangas knew of the Shell Foundation, and that
not just a few were touched at one time or another by the foundation's outreach programs.

& The extensive efforts made by the project to

cansult and I|5 en to ils stakeholders t::'t::'dE wiell, The Malampaua natural gas D"-:.'JJECI ':?'-.fDHT.LJ’-I”j.I_

And now that the project is well underway, steps are being takan for Shell to 4y 5 e . =t Social
development programs continue Lo be a major component of the Malampaya project as it moves o completion in vear 2002,

Already, SPEX nas more than two hundred Tarmers and out-of-school youths in training schools this year,

G lietchange

Mare residents of Palawan, Mindora and Batangas will be reached in the next years. e

b,

From Shell’s point of view, life does look brighter for mare Filipines.

This article can be found with photographs in the magazine ‘Interchange’ Number Four 1998 available from
2-PXX and found an the BX intranol,




Doar hoesi

I just thought I'd write to say Happy Birthday and to let you know our family news. As you know we've been living in our
new house for about 6 months now and so far it's going well. | haven't had a chance to write for a while so I'll start from
the beginning and tell you the whole story.

The neighbourhood where we used to live just isn't what it used to be. It had been getting worse for a while but | only

really noticed when last year | was talking to someone outside my childrens’ school. They said they were moving on to a
better place because their family just didn't want to live here any more. It got me thinking and when | got home | talked
about it with Helen. We started looking at what our options were and it didn't take long to decide that for our children

and ourselves there had to be something better.

First of all we talked to our children. We explained to them that we wanted to move on and that we could list all the things
we really wanted so that we could choose where we would go and what it would be like. We all had a picture in our mind
of what the perfect place would be and we compared what we really wanted.

| wanted to live in a quieter neighbourhood with a less stressful atmosphere, where it was safe for my family to walk
wherever they wanted. | also wanted to get out more and meet people in the neighbourhood.

Both my wife and | wanted to be close to our workplace, that was our highest priority. We also needed to be close to the
shops because we both work and need to shop in the evening sometimes. We wanted to be close to a good school for our
two eldest children and a nursery for our youngest.

My eldest boy wanted to be close to the town centre, he wanted to go out and meet his friends and make new friends as
well. Our youngest boy wanted a bigger bedroom and a garden big enough to play football. Our daughter, who is still very
young, was really pleased when we said she could go to a nursery school.

Once we'd decided on the types of things we were looking for there were just a couple of places we could go. We talked
to people locally and the schools and were pleased that both places were quiet and safe with plenty of open space.

The only problem was money, both of the houses were more expensive than where we already live and one, which was
walking distance from my office, was almost completely out of our price range.

We talked it over and agreed that we would have to make compromises. We would take the slightly cheaper house and
I would do the 20 minute drive to the office, we would see how quick the journey was. Sometimes we would drive our
eldest son to the town centre.

We made an offer for the house and the move went with very few hitches.

After a few weeks | realised that the drive to work would take a lot longer than 20 minutes in the traffic. | asked a
colleague and found out that there was a bus that went early in the morning which missed the traffic and which most of
my colleagues used so | started doing that. It's going much better.

Looking back on it and talking it through we all agree it was worth it, the house was still more expensive than our current
house but we can still afford it. Anyway, it looks like it’ll be a good investment since lots of other people are starting to
move here too, it's becoming a popular area. We'll focus next year on getting the garden into shape.

If I had to do it again | would have tried to check the route to work first and | should have asked my colleagues straight
away whether they knew. Oh well next time I'll know better!

As | said Happy Birthday, | hope you are well and that your new job is going well, give my love to the family, we’ll speak
on the phone soon.

wi/bh warm WA NI
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I just thought I'd write to say Happy Birthday and to let you know our family news. As you know we've been living in our

new house for about 6 months now and so far it's going well. | haven't had a chance to write for a while so I'll start from
the beginning and tell you the whole story.

The neighbourhood where we used to live just isnt what it used to be. It had been getting worse for a
while but I only really noticed when last year | was talking to someone outside my childrens’ school. They
said they were moving on to a better place because their family just didn't want to live here any more. It
got me thinking and when | got home | talked about it with Helen. We started looking at what our options
were and it didn’t take long to decide that for our children and ourselves there had to be something better.

First of all we talked to our children. We explained to them that we wanted to move on and that we could
list all the things we really wanted so that we could choose where we would go and what it would be like.
We all had a picture in our mind of what the perfect place would be and we compared what we really wanted.

I wanted to live in a quieter neighbourhood with a less stressful atmosphere, where it was safe for my
family to walk wherever they wanted. | also wanted to get out more and meet people in the neighbourhood.

Both my wife and | wanted to be close to our workplace, that was our highest priority. We also needed
to be close to the shops because we both work and need to shop in the evening sometimes. We wanted to
be close to a good school for our two eldest children and a nursery for our youngest.

My eldest boy wanted to be close to the town centre, he wanted to go out and meet his friends and make
new friends as well. Our youngest boy wanted a bigger bedroom and a garden big enough to play football.
Our daughter, who s still very young, was really pleased when we said she could go to a nursery school.

Q

Once we'd decided on the types of things we were looking for there were just a couple of places we could
go. We talked to people locally and the schools and were pleased that both places were quiet and safe
with plenty of open space.

The only problem was money, both of the houses were more expensive than where we already live and
one, which was walking distance from my office, was almost completely out of our price range.

We talked it over and agreed that we would have to make compromises. We would take the slightly
cheaper house and | would do the 20 minute drive to the office, we would see how quick the journey was.
Sometimes we would drive our eldest son to the town centre.

We made an offer for the house and the move went with very few hitches.

OO

After a few weeks | realised that the drive to work would take a lot longer than 20 minutes in the traffic.
| asked a colleague and found out that there was a bus that went early in the morning which missed the
traffic and which most of my colleagues used so | started doing that. It's going much better.

Looking back on it and talking it through we all agree it was worth it, the house was still more expensive than our
current house but we can still afford it. Anyway, it looks like it'll be a good investment since lots of other people are
starting to move here too, it's becoming a popular area. We'll focus next year on getting the garden into shape.

If I had to do it again | would have tried to check the route to work first and | should have asked my
colleagues straight away whether they knew. Oh well next time I'll know better!

As | said Happy Birthday, | hope you are well and that your new job is going well, give my love to the
family, we'll speak on the phone soon.
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Shell Chemicals’ products are

= The system looked at impacts
from product creation to
disposal. It combined panel
Insights with standardized

Ltd. brought the panel
together to examine Impacts
of Its chemical products - on
the environment, on health
& safety, on natural

= Panel developed a
scoring system to
judge sustainability
of products.

criterla and a mathematical
scoring method.

= “Red flags” highlighted
actual or potential problems.

u The panel tested the new
system on styrene monomer,
which ends up in such products
as auto interiors, home
insulation and plastic utensils.

u They also asked a group
of environmentalists to
judge the usefulness
of the system.

= The environmentallsts
liked the Idea.

= The panel refined the system,
bullding In the environmentalists’

suggestions.

@ A diverse panel of public spirited citizens

provides independent and expert advice...

Panel sustainability scores
helped Shell Chemicals to

Panel found scoring system
effective but very complex,
so it was computerized to
& make it easy to use.
 Panel then
2 mdseon‘ngsysﬂem
- tojudge sustainability of
4 eiasﬁgmas(end upin feolwear,
) aum'notlve ‘products, wire, cable,
hons and tubes); resins (end up
inbeerﬁm liners, adhesives, pipes,
. tanks); amleﬁwtgnsglyeol
(ends up in plastic soft
dﬂnkﬁeiﬂgs and
antifreeze).

make major business decisions:

monomer business

= work with manufacturers
who use Shell resins and
elastomers to ensure they do
so safely

\} = proceed with engineering design of
( ) a new world-scale ethylene glycol
_d plant at Scotford site

Representatives of the panel
and Shell Chemicals talk about
this very useful scoring system
at environmental conferences.

SUSTAINABILITY BALANCE FOR SELECTED PRODUCTS

ADVANTAGED
SUSTAINABLE
*Sustainability position of ethylene glycol. Score of 59 (68%) defines it as sustainable at a high neutral level.

UNSUSTAINABLE NEUTRAL

LONG TERM PROFITABILITY




* How do we know...

Shell Chemicals” products are sustainable?

"\ For Shell Chemicals, demonstrating leadership meant having
') a vision of a sustainable portfolio

Extensive engagement
with key stakeholders is
carried out in order to
assess the usefulness and
ease of a scoring system

= The panel tested the new
system on styrene monomer,

= Panel developed a disposal. it combined panel

scoring system to Insights with standardized which ends up in such products
judge sustainability criterla and a mathematical as auto interiors, home
of products. scoring method. insulation and plastic utensils. /
= “Red flags” highlighted = They also asked a group
actual or potentlal problems. of environmentalists to
judge the usefulness = The environmentalists

liked the Idea.

u The panel refined the system,
bullding In the environmentalists’
suggestions.

of the system.

A system is developed ,
to assess and prioritise |
risks and opportunities...
Panel found scoring system
effective but very complex,

so it was computerized to
make it easy to use.

...then the
strategy is set

Panel then
used scoring system
to judge sustainability of
elastomers (end up in footwear,
automotive products, wire, cable,
hoses and tubes); resins (end up
in beer can liners, adhesives, pipes,
) tanhs) ethylene glycol
up in plastic soft
Panel sustainability scores drink bottles and
helped Shell Chemicals to _ antifreeze).
make major business decisions:

Shell Chemicals /-~
Canada take
action based on | \
SD decisions *

who use Shell resins and
elastomers to ensure they do
8o safely

= proceed with engineering deslgn of
a new world-scale eihylone glycol
plant at Scotford site

SUSTAINABILITY BALANCE FOR SELECTED PRODUCTS

Representatives of the panel
and Shell Chemicals talk about
this very useful scoring system
at environmental conferences.

Sharlng
Iearnmg

UNSUSTAINABLE NEUTRAL ADVANTAGED

SUSTAINABLE
*Sustainability position of ethylene glycol. Score of 59 (68%) defines it as sustainable at a high neutral level.

LONG TERM PROFITABILITY
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Sust

Toolkit

TOOLS AND REFERENCES

The toolkit gives some practical ideas, tools and references that may be helpful in making Sustainable Development
part of your day-to-day business. In some cases the tools refer to a training course, contact point, book or
web page, in others a description of a new tool developed specifically for Sustainable Development.

The toolkit consists of the following parts

e Toolkit Index — this provides a list of all the tools (including icons to identify the type of tool), the tool
number and name with a short description of what you will find when you access the tool

e Disks containing the tools mentioned in the index (in Word documents for Windows 95) and an empty
template for you to add new tools yourself

The tools are also available on the Shell Wide Web http:/sww-sd.shell.com where they will be kept
up to date supported by your learning and comments.

Because a number of tools represent Group best practices the toolkit is classified as Restricted" according
to the Group guidelines.

If you have documented a new or useful tool please send it to us (at SI-PXR or using the feedback
mechanism on the web) for it to be added to the toolkit.

Each of the companies within the Royal Dutch/Shell Group of companies is a separate and distinct entity. In this publication, the expressions ‘Group’ and ’.f?oy_a{ Dutch/Shell Group” are used to refer to
the companies of the Royal Dutch/Shell Group as a whole. The words ‘Shell’, ‘we’ and ‘us’ are used in some places to refer to the Group and in others to an individual Shell company or companies where
no useful purpose is served by identifying it or one of them more particularly.

This publication is prepared by Shell International Limited (SI) for companies of the Royal Dutch/Shell Group;, it is issued for the guidance of these compan/’es: St _is not aware of any /'naccurac_y or orpr‘ss/‘on
from this publication and no responsibility is accepted by SI or by any person or company concerned with furnishing information or data used in this publication, even in the event of their negligence,
for the accuracy of any information or advice given in the publication or for any omission from the publication or for any consequences whatsoever resulting directly or indirectly from the use of
information or reliance upon guidance set out in this publication.

©Shell International Limited (SI), 1999. Permission should be sought from SI before any part of this publication is reproduced, stored in a retrieval system, or transmitted by any other means. Agreement
will normally be given, provided that the source is acknowledged.

'Restricted — information which can be freely shared with staff in Shell and Associated companies*, but not with third parties.

* “Shell company staff” includes all staff, contractor staff with a personal contact, designated non-Shell and contractor staff if such access is required for the business, has been authorised by a Shell line
manager and a confidentiality agreement has been signed. “Associated companies” are those where a business rationale for access to Restricted information has been approved for selected categories
of staff by the responsible regional business adviser.
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e Toolkit Contents

This is a list of some tools and references that may be helpful in making Sustainable Development (SD) part of your

day-to-day business. In some cases they refer to a training course, contact point, book or web page, in others a description
of a new tool developed specifically for Sustainable Development.

The tools are arranged in the same sequence as the steps of the Sustainable Development Management Framework.
Some tools are relevant to more than one step and the links to other steps are mentioned at the end of each section.

The tools themselves can be found in electronic form on the disks accompanying this document and are accessible by selecting
the tool number shown in the index. There is also a template (in Word for Windows 95) on the disk (and on the web site)
so that you can add new tools. If you have documented a new or useful tool, please send it to SI-PXR (or use the feedback

mechanism on the web) so that it can be incorporated.

The following icons indicate the type of the tool:
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Indicates key questions — how can | tell how well | am doing?
Indicates details of a training course or courses

Indicates a description of a new (or newly documented) tool
Indicates a reference to Shell documentation

Indicates a reference which is external to Shell

Indicates a web page

‘ Vision, Core Purpose and Business Principles
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Key questions — Vision, Core Purpose and Business Principles
A short list of questions that can help you see how well you are doing in this step.

Statement of General Business Principles
A web page and references to the Statement of General Business Principles; the values and principles
that form the foundation of everything we are and everything we do.

Shell Business Framework
The outline of and references to a booklet expressing Shell’s aspirations and how we can achieve
them. It includes training programme details.

Sustainable Development — Achieving our aspirations, meeting our commitments
A statement explaining Shell’s understanding of what Sustainable Development means, our
aspirations and our commitments.

Creating and reviewing a vision
Some references to proven techniques, examples and training courses for creating and
developing a vision.
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Demonstrate leadership
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Key questions — Demonstrate leadership
A short list of questions that can help you see how well you are doing in this step.

Leadership Development Training
Details of the LEAP team, its web page and the training courses offered to develop leaders at all
levels in Shell.

Identify stakeholders and risk and opportunities.
Prioritise risks and opportunities and set objectives
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Key questions — Identify stakeholders and risks and opportunities. Prioritise risks and
opportunities and set objectives
A short list of questions that can help you see how well you are doing in these steps.

Issues Identification and Management (lIV)
An overview, references and training for a management process. It is used in the Group to scan
for and predict issues that could have a direct business or reputation impact.

EP Sustainability Assessment guide

A reference to a detailed guide in EP for issues scanning and prioritisation based on two key
tools: ‘Sustainable Development Company Evaluation Tool’ and ‘Sustainable Development
Assessment Checklist’. The guide also references other tools and techniques that may be useful
in the engagement and monitoring and measuring steps of the SDMF.

Impact assessment tools
References to processes and guidelines for determining the likely impact (social, health,
environmental and financial) of a project or activity.

Systems thinking
A description of an approach and a language for describing and understanding forces that drive
the bigger picture. Includes references to some training courses and further reading.

Media scanning and Bibliometrics
A description and references to a method for using books, newspapers and other sources of
information to monitor the coverage or emergence of Sustainable Development issues.

Sphere of influence
A brief description of a simple, paper-based exercise to focus on our concerns that we can
influence. References and a worked example are given.

Prioritisation matrices

A description and examples of four different types of matrices (impact/uncertainty, influence/
importance, interest/influence and HSE risk assessment) that can be used to help in the
prioritisation and positioning of risks, issues and stakeholders.

SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)
A short description and an example of a simple paper-based exercise that uses a matrix to help
categorise a situation or a stakeholder.
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HSE Management System (including HEMP)

A description, an overview and reference to the Group’s policy on HSE Management Systems and the
training and documentation that is available. This also includes a reference and the training for the Hazards
and Effects Management Process (HEMP) which specifically deals with the management of hazards.

C10 The SD Triangle

A description of a new, graphical tool that can be used to plot and assess SD objectives and
performance in terms of economic, environmental and social considerations.

C11 Stakeholder Identification for large-scale projects

A list of considerations relevant to identifying stakeholders who may have a direct or indirect
influence over the acceptance, development and implementation of a large-scale project.

Other tools mentioned in this guide that are relevant for this step:

D3
H4

External affairs and project management for large-scale projects
Knowledge Management Framework
Political mapping

Fast track external affairs competence development

Define strategy, targets, plans and mobilise resources
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Key questions — Define strategy, targets and plans, mobilise resources
A short list of questions that can help you see how well you are doing in this step.

Scenario planning
A description of and some references to this planning technique, in which various possible
futures and options are described to help in the planning process.

Project management
An overview of the fundamentals for good project management and references to courses and
further reading.

External affairs and project management for large-scale projects
A checklist to help ‘think through’ the external affairs aspects involved in carrying out large-scale projects.

Selecting staff for large-scale projects
A list of competencies required by teams dealing with external relations issues. Also included are
guidelines on how to select appropriate external support.

Other tools mentioned in this guide that are relevant for this step:

B1
c2
c6
c7

Leadership Development Training
EP Sustainability Assessment guide
Sphere of influence

Prioritisation matrices

C10 The SD Triangle

G2

Communications planning for large-scale projects
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Carry out plans

E

Key questions — Carry out plans
A short list of questions that can help you see how well you are doing in this step.

Monitor and measure

Gathering ‘hard’ data and information (e.g. financial performance, operational output and

environmental emissions) is very familiar and standard practice. Therefore the tools in this section

focus on gathering the ‘soft’ data and information such as perceptions and attitudes.

F1

F2

Key questions — Monitor and measure
A short list of questions that can help you see how well you are doing in this step.

Surveys as a means of gathering soft data
A number of hints and tips on how to conduct a good survey, with references to further reading.

Focus groups as a means of gathering soft data
A number of hints and tips and references on setting up and working with a group of stakeholder
representatives to gain qualitative, in-depth research and opinions on a particular issue.

Other tools mentioned in this guide that are relevant for this step:

Cc2

EP Sustainability Assessment guide.

C10 The SD Triangle

Report and communicate performance
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Key questions — Report and communicate performance
A short list of questions that can help you see how well you are doing in this step.

Reporting and communicating
A series of references to company standards and guidelines, training courses and further reading.
These address the issues of consistency and clarity of the message to be conveyed.

Communications planning for large-scale projects
A description of how to develop and plan a communication strategy for large-scale projects,
highlighting areas in the business process where communication needs to be emphasised.

Other tools mentioned in this guide that are relevant for this step:

C10 The SD Triangle

H4

Knowledge Management Framework
Communication checklist

Fast track external affairs competence development
Effective meetings

Productive conversations



Review, incorporate learning

2 H Key questions — Review, incorporate learning
A short list of questions that can help you see how well you are doing at this step.

H1 Post implementation reviews
A description of a structured process used in Shell to assess and understand project performance
after implementation. It largely concentrates on financial and HSE factors but could be expanded
to cover social performance.

SrB

2 Root cause analysis

X

A short description, references and an example of a paper-based exercise to understand
underlying causes of problems, using standard categories to stimulate thought. A modified
version (Tripod-BETA) specifically for examining hazards is also mentioned.
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3 360° Feedback
Hints and tips as well as references for giving and receiving feedback. Also mentioned are
training courses and references for 360° appraisals, in which you seek input from people
working around you at all levels.

L
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4 Knowledge Management Framework
A description of the purpose and features of the Group Knowledge Management Framework,
highlighting the key drivers for successful knowledge management. References to web sites and
external reading are also provided.

Other tools mentioned in this guide that are relevant for this step:
B1 Leadership Development Training

C4  Systems thinking

C7 Prioritisation Matrices

C8 SWOT analysis

C10 The SD Triangle

D2 Project management

D3 External affairs and project management for large-scale projects
D4 Selecting staff for large-scale projects

F1  Surveys as means of gathering soft data

F2  Focus groups as a means of gathering soft data
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Engagement
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Key questions — Engagement
A short list of questions that can help you see how well you are doing in this step.

Situation characterisation checklist
A list of criteria to apply to a situation or issue to help in planning the most appropriate mode
of engagement.

Stakeholder characterisation checklist
A list of criteria to apply to any stakeholder group to help in planning the most appropriate
engagement mode.

Political mapping

A description of a tool and an external reference that can help identify the position of
stakeholders with respect to a specific situation, and the power each stakeholder has to change
the course of action.

Communication checklist
A list of appropriate communication modes depending on the number of people involved
and your expectations of the extent of their participation.

Fast track external affairs competence development
An overview of a training programme for dealing with external groups.

EP Stakeholder consultation guide
An overview of a document produced by EP to provide guidance on consultation as it relates
to the environmental assessment process.

Effective meetings
A short list of hints and tips to make a meeting as constructive as possible.

Productive conversations

Descriptions and references for three important tools (advocacy/inquiry, ladder of inference,
left-hand column) to help achieve a shared and deep level of understanding amongst all the
people involved in a discussion.

Facilitation, interviewing and negotiating skills
Overviews and references to some key skills needed when engaging in dialogue.

Place the dot
A description of a tool that is a graphical way of seeing changes in attitude of stakeholders
before, during and after the engagement.



Engagement

Other tools mentioned in this guide that are relevant for this step:

B1
C1
c2
c3
Co6
8
D1
D2
D3
F1

F2

G1
G2
H3

Leadership Development Training

Issues Identification and Management (lIM)

EP Sustainability Assessment guide

Impact assessment tools

Sphere of influence

SWOT analysis

Scenario planning

Project management

External affairs and project management for large-scale projects
Surveys as means of gathering soft data

Focus groups as a means of gathering soft data
Reporting and communicating

Communications planning for large-scale projects

360° Feedback






Sustainable Development

Step by Step

THE SUSTAINABLE DEVELOPMENT MANAGEMENT FRAMEWORK DETAILED STEPS

This booklet is for people who want to put the Sustainable Development Management Framework into
practice. Links to some of the major existing systems in Shell are shown and there is a more detailed
description of the deliverables, activities and key competencies underlying each step of the Framework.

Because this booklet represents the detail of the Sustainable Development Management Framework it is
currently classified as Restricted' according to the Group guidelines.

Each of the companies within the Royal Dutchishell Group of companies is a separate and distinct entity. In this publication, the expressions ‘Group’ and ‘Royal Dutch/Shell Group” are used to refer to
the companies of the Royal Dutch/Shell Group as a whole. The words ‘Shell’, ‘we’ and ‘us’ are used in some places to refer to the Group and in others to an individual Shell company or companies where
no useful purpose is served by identifying it or one of them more particularly.

This pub_lication is prepared by Shell International Limited (SI) for companies of the Royal Dutch/Shell Group; it is issued for the guidance of these companies. Sl is not aware of any inaccuracy or omission
from this publication and no responsibility is accepted by SI or by any person or company concerned with furnishing information or data used in this publication, even in the event of their negligence,
for the accuracy of any information or advice given in the publication or for any omission from the publication or for any co es lting directly or indirectly from the use of
information or reliance upon guidance set out in this publication.

O:Shell lnternation:al Limited (S1), 1999. Permission should be sought from Sl before any part of this publication is reproduced, stored in a retrieval system, or transmitted by any other means. Agreement
will normally be given, provided that the source is acknowledged.

"Restricted —

information which can be freely shared with staff in Shell and Associated companies*, but not with third parties.
* “Shell company staff” includes all staff, contractor staff with a
manager and a confidentiality agreement has been signed.
of staff by the responsible regional business adviser.

personal contact, designated non-Shell and contractor staff if such access is required for the business, has been authorised by a Shell line
“Associated companies” are those where a business rationale for access to Restricted information has been approved for selected categories

Sustainable Development

Step by Step
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So why do we need a Framework? This is not just another
piece of bureaucracy or defensive decoration for the book
shelf to be pulled out in case of emergency so we can say “Yes, of course,
we have one of those too”. This is a Framework to help each one of us
think about practical solutions to some of those dilemmas our customers
worry about. We can have overall strategies to address some of them at a
corporate level, but the real impact comes with the everyday examples and
behaviour of each one of us thinking about how our work or project fits
into the Framework. Who will be affected by it? Have we thought about
their needs and concerns? What are the risks? Can we set hard targets?
How are we going to achieve them? Can we measure how we are doing?
And then review progress? We can apply this process to jobs small and
large and if we do it well | am convinced that we will take a big step
towards addressing some of those dilemmas which our

customers, actual and potential, struggle with. And if we

can do that it is worth a great deal. To all of us.
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Sustainable Development
step by step

The Shell Group has made a strong public commitment to embed Sustainable
Development into our business processes and we are already getting some public
recognition for this. We are following up with strategy and targets at Group level and

report our Sustainable Development performance every year in the Shell Report.

Making Sustainable Development part of our normal behaviour, at all levels of the
Group, is a huge challenge in which everyone will need to take an active role. A clear,
consistent structure will help us move forward; enthusiasm and determination will

accelerate our progress.

This booklet describes the details behind the Sustainable Development Management
Framework. It provides an outline of the deliverables, key competencies and a checklist
of activities for each step in the Framework. It is designed to be used with the

booklet ‘Sustainable Development — Making it Happen’, which provides an overview
of the Framework, and the Sustainable Development Toolkit, to help us manage our

business in a way that takes Sustainable Development into account.

The Sustainable Development Management Framework incorporates external best
practice and has been designed with a large and diverse team from across the Shell
Group. It consists of a series of inter-linked steps, forming a wheel, which we can use
to help us integrate the economic, environmental and social elements of our business.
It will also enable us to appraise, report and continuously improve our performance
in these three areas.

We already carry out many of the steps and activities described in the Sustainable
Development Management Framework (for example within the Business models, the
HSE, HR and financial management systems). We typically carry out our business in a
‘plan, do and review’ cycle and integrating Sustainable Development does not change
that familiar sequence. In the booklet ‘Sustainable Development — Making it Happen’

four elements which are likely to be new are discussed;

INTEGRATION — Building on existing systems with a focus on integrating the three
elements of Sustainable Development in each step. That is to say taking economic,

environmental and social considerations into account as we go about our business.

ENGAGEMENT — Systematically identifying and engaging with stakeholders
differentiates the Sustainable Development Management Framework from a

traditional management process.

REPORTING AND VERIFICATION — Being able to demonstrate what we have done and
why we have done it is increasingly important in building trust with stakeholders.

BEHAVIOUR AND SKILLS — Sustainable Development is about a different mindset
and behaviour rather than a number of years of technical training. The overview,
decision making and engagement skills we need to make Sustainable Development
part of our business are skills that anyone can develop, as long as they are open
and willing to learn.




What about our existing

processes and systems?

The idaa is not @0 re-nvent the whee . The Sustanable Davelooment Managerenl
Framewcrk alows us 10 cok &, our SUusiness anc work aut what we a7e already
doirg and how we might necd to adapt cur oxisting procassas a1d systems to helo

us contrbete 1o Sustainalle Develepment ir ous evergday business.

The matrix showen oveleaf illustrates how some of our ckisting sestens map onte <he
sleps ol the Suslainalble Deve opinent Managerrer: Framesyork, Cleary therg are many
rmare systerms and processes wir<ng at all 'evels 0 Shell than are showen herz, You
will need 1o find out which pans of the Framawark are already wiorking in vour ams
of the business voursclf before you can ge about “filling the geps” and mzking sure
wOLIE exsting orocesses and systers are contributing to Sustainable Davelopment

in ar afficient way.

How to use the

step by step pages

The delailed pages in Lhis ook el provids you with the workdng level o the Sustainanle
evoloorment Management Framewcrs. Using the descriptions of the detziled steps,
the delveralles, the competencies and the activity checklists vou can wiark ot whers
the gzps and duplications are in your existing systarms, Yo can then think aboeul B

A N Chern and assigr iles and responsinilizies,

Fach step of The Tramesork is desigred o be comprehensve. Somre of the steps and
gotivites mey seer réther obvicus Bul are never (heless inoonlanl gnd recessany,
Lirks Lo alhzr parls al the Framework arg shesa using the wheel symnol as a guids,
Whers the engagement [ng s coloured green, it means gn active engageriznl with

stakehcldzrs shoud probatly take place,

It is not 1ecessary To start at ana specfic place n the Framework but, over time,
wee ead to be able 1o complete all of the steps, In the Sustaitehle Devalopmeant
roclkit trere are 2 serics of key guestions peor stop of the Sustairzb e Develoorienl
Managemearl Frarrework 1o he p vou see how well you are donag. Usad with
the activity crecklists in this ook et they wll helo vou to check the comoleteness
al your processes

The informaton i this booklet is designos to be used with the booklet Sustzinable

Develooment — Making it sepoer’, woraed @aanip es ancd the Sustainanls

Develapment Toolkit on the veb paoge hfipasww-sd.shefll.comy




Our existing systems

This matrix shows how some of our existing systems map onto the steps of the

Sustainable Development Management Framework.
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EXISTING SYSTEMS ‘
Issue Identification and
0 e Management
B EP Sustainability
0 0 ‘ Assessment Guide

Targets & Resources (T&R)

e O : Scorecards

Business Activity Models

Social, Financial,
HSE Reports

Management Information
System (e.g. SAP)

Independent Auditing

Statement of General
Business Principles
Implementation Process

HR Processes

HSE Management System
including HEMP

Quality Management
Systems

Not all of the circles represent a complete overlap. For example in the HSE-MS the identification of stakeholders and risks and opportunities does not take place systematically for economic, environmental and social elements.
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E?C_h of the companies within the Royal Dutch/Shell Group of companies is a separate and
distinct entity. In this publication, the expressions ‘Group’ and ‘Royal Dutch/Shell Group’ are used
to refer to the companies of the Royal Dutch/Shell Group as a whole. The words ‘Shell’, ‘we’
and ‘us’ are used in some places to refer to the Group and in others to an individual Shell

company or companies where no useful purpose is served by identifying it or one of them more
particularly.

This pUb|lC_at_ion is prepared by Shell International Limited (SI) for companies of the Royal Dutch/Shell
Qroup; itis issued for the guidance of these companies and they may wish to consider using it
in theJr.op_erations. Slis not aware of any inaccuracy or omission from this publication and no
responsibility is accepted by S| or by any person or company concerned with furnishing information
or data L_Jsed in this publication, even in the event of their negligence, for the accuracy of any
information or advice given in the publication or for any omission from the publication or for
any consequences whatsoever resulting directly or indirectly from the use of information or
reliance upon guidance set out in this publication.
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© Shell International Limited (SI), 1999. Permission should be sought from SI before any part of
this publication is reproduced, stored in a retrieval system, or transmitted by any other means.
Agreement will normally be given, provided that the source is acknowledged.

Designed and produced by AIA (Associates in Advertising), London.
Printed by Charterhouse Printing.

The paper used in this booklet is made from a base pulp extracted from the timber of sustainably
managed forests and bleached with oxygen. The paper manufactured is TCF (Totally Chlorine
Free). The pulp mill's closed system recovers over 98.5% of all chemicals used and has one

of the lowest pollutant emission records in the world. The manufacturer is accredited with

1SO 9000 (Quality Assurance).
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