APPLICATION FOR SPECIAL EXCEPTION NO. 11-83

TO THE TOWN COUNCIL OF THE TOWN OF PALM BEACH:

The undersigned requests that a Special Exception to the Zoning Ordinance be granted with
respect to the following property, described as:

See Exhibit "A" attached and incorporated herein by

reference. R EC E i V E D

The Special Exception requested is as follows: MAR 12 1995

Special Exception Use No. 5§ ("Private social, TOWN OF PALM BEACH
swimming, golf, tennis and yacht clubs") under  BUILDING & ZONING
Article 4, Section 4.10, B, "Schedule of Use R
Regulations" for District R-AA, "Large Estate

Residential."

The following are the reasons why such Special Exception should be granted:

See Exhibit "B" attached and incorporated herein by
reference.

Respectfully submitted,
The Mar-a-Lago Club, Inc.

By: W‘Q E@M Donald J. Trump

Apphcant Fee Simple Property Owner
Paul Rampell, as Attorney (or his duly authorized
Attorney, if not applicant)

Provide herein name of person who can receive service of process for purposes of litigation in
Palm Beach County Paul Rampell, Esq., 125 Worth Avenue, Palm Beach, FL 33480

Copies mailed to adjacent and nearby property owners on, or before, ‘%2 ? / ? 5,
F 4

1993 as chrtiﬁed by:
W/ //I

Building Official,
Town of Palm Beach




Exhibit "A" to Application
for Special Exception No. 11-93 by The Mar-a-Lago Club, Inc.

Being all that part of the North 610.00 feet of the South 1170.00 feet of Government Lot 2 of
Section 35, Township 43, South, Range _3 East, in the Town of Palm Beach, Palm Beach County,
Florida, lying West of Ocean Boulevard (State Road A1A) Right of Way and more particularly
described as follows, to-wit:

Beginning at a point on the West face of an existing scawall on the East shore of Lake Worth,
which point is 560.00 feet North of, measured at Right Angles to the South line of Government
Lot 2, of said Section 35; thence North 6209°22" West along the West face of said seawall for a
distance of 77.32 feet; thence North 10°23°23" East along the West face of said seawall for a
distance of 539.50 feet to a point in the South line of BINGHAM-COPP TRACT, a Subdivision
recorded in Plat book 1_, Page 6, Palm Beach County Public Records; thence run South __°12°07"
East along the South line of said BINGHAM-COPP TRACT for a distance of 1134.10 feet to a
point in the Westerly R/W line of Ocean Boulevard (State Road A1A); thence run South 0209°07"
East for a distance of 82.59 feet to a Point of curvature; thence run Southerly along the arc of a
curve concaved to the Southwest having a radius of 1412.69 feet and a central angle of 3°03°00"
for a distance of 75.20 feet to a point of tangency; thence run South 2°53"53" West for a distance
of 176.28 feet to a point of curvature; thence run Southwesterly along the arc of a curve concaved
to the Northwest having a radius of 2869.03 fecet and a central angle of 2053°53" West for a
distance of 127.27 feet to a point of compound curvature; thence continue Southwesterly along
the arc of a curve, concaved to the Northwest having a radius of 158.68 feet and a central angle
of 86°26°30" for a distance of 239.38 fecct to a point of tangency; thence run North 8812°07"
West along the North line of Southern Boulevard (State Road 80) for a distance of 1040.43 feet
to the POINT OF BEGINNING, containing 16.3760 Acrcs, more or less;

and

The West one-half (W 1/2) of Lot 20 and the South 15 feet of the East one-half (E 1/2) of Lot
20 and the South 15 feet of the West one-half (W 1/2) of Lot 21, all in BINGHAM-COPP
TRACT, a subdivision in the Town of Palm Beach, Palm Beach County, Florida, as recorded in
Plat Book 18, Page 6, Palm Beach County Public Records, containing 0.1894 Acres, more or less;

Together with an easement for the use of the tunnel under South Ocean Boulevard (State Road
A1A) as described in that certain Quit Claim Easement Dced recorded in Official Record Book
2327, Page 1970 of the Palm Beach County Public Records;

and

The ocean parcel consisting of the South 358 feet of the North 403 feet of the South 1170 feet
of Government Lot 2, Section 35, Township 43 South, Range 43 East, Palm Beach County,
Florida.



Exhibit "B" to
Application for Special Exception No. 11-93
by The Mar-a-Lago Club, Inc.

Compliance with Special Exception Requirements

In its conversion from a so-called Large Residential Estate to a private social club,
the actual usage of Mar-a-Lago will not change. No new activity will occur which cannot, does
not or has not taken place in the past under the existing zoning of this property. The applicant
seeks no physical change whatsocver to the property (such as, for instance, the addition or
demolition of any improvement).

A special exception, not a variance, is sought. Therefore, no hardship need be
demonstrated. If the criteria for a special exception are met, the special exception must be
granted and cannot be denied as a discretionary matter.

The conversion of Mar-a-Lago into a club is a special exception which complies
with all requirements of Section 6.4 of Appendix A, "Zoning", Code of Ordinances of the Town
of Palm Beach:

(a) The use is a permitted special exception as set forth in the Schedule of Use
Regulations in Article 4.

(b) The use is so designed, located and proposed to be operated that the public

health, safety, welfare and morals will be protected.

The eastern border of Mar-a-Lago is contiguous to South Ocean Boulevard.
The western border faces Lake Worth. The southern side of the property runs along Southern
Boulevard. Thus, three of Mar-a-Lago’s four boundaries have roadways and/or water to protect

the public’s health, safety, welfare and morals.



(e) The use will comply with yard, other open space, and any special requirements

set out in the Schedule of District Regulations for the particular use involved.

The use of a club at Mar-a-Lago mects the lot minimums by area, width and
depth; maximum and minimum density: yard minimums; and bulk criteria for the R-AA District
or is otherwise grandfathered since improvements were constructed in 1927.

() The use will comply with all elements of the Comprehensive Plan.

The adaptive reusage of the Mar-a-Lago Club conversion is an innovative

approach to preservation endorsed in the Comprehensive Plan: “Town of Palm Beach by Adley
Brisson Engman, Inc. The private group use is expressly permissible. Club usages are
recognized as important for recreation, open space and conservation.  The special exception use
of clubs in the R-AA, Large Estate Residential, zoning district is incorporated by reference into

the Comprehensive Plan.

(g) The use will not result in substantial economic, noise, glare, or odor impacts

on adjoining properties and properties generally in the district.

The castern border of Mar-a-Lago is contiguous to South Ocean Boulevard.
The western border faces Lake Worth. The southern side of the property runs along Southern
Boulevard. Thus, three of Mar-a-Lago's four boundarics have roadways and/or water to protect
the public’s health, safety, welfare and morals.

The northern border of Mar-a-Lago abuts the rear yards of a few residences
on Woodbridge Road but contains a perimeter wall and vegetation. This landscaping will be
cultivated and enhanced to serve as a barrier for the benefit of Woodbridge residents. If after a

reasonable period of time (not to exceed two years) this vegetational buffer proves inadequate,



of outflow and activating the Southern Boulevard accessway, ingress and egress, traffic flow and
control and emergency access will be superior to historically-accepted arrangements. Parking and
loading areas are shown in Drawing No. 4, "Parking Plan & Landscape Element” within Chapter

Eleven of The Mar-a-Lago Club: A Special Exception Use and Preservation Plan.

Automobiles shall be parked in the arca identified as Phase A of the Parking
Plan until such area is full, then Phase B until such area is full, and then Phase C if the need
arises. Grass paver blocks and/or soil stabilization shall be installed in Phases B (and C, if
necessary) and along both sides of the cart path.

The 112 paved parking spaces in Phases A and B will be sufficient for the
routine, day-to-day use of the Club by members and guests. The 140 spaces in Phase C will be
needed for overflow parking at special events. Membership shall be limited so that at least one
(1) parking space per four (4) members is available.

(i) Signs, if any, and proposed exterior lighting with reference to glare, traffic

safety. and economic impact, will be compatible and in harmony with properties in the district.

No new signs and/or exterior lighting arc proposed. Existing signs and lighting
have been long-established as exemplary in this neighborhood. The vegetation and wall barrier
on the northern border of Mar-a-Lago will protect Woodbridge residents from glare, traffic safety
and economic impact. Guest privileges for residents of Woodbridge Road and 1125 South Ocean
Boulevard confer a positive economic benefit upon these neighbors.

5 (j) The location, availability and compatibility of utility service for the use will

be satisfactory to insure health and safety.

(k) The refuse and service areas for the use will not adversely affect automotive




the boundary wall will be extended (westward to Lake Worth) and increased in height (to the
maximum possible) with appropriate governmental approval.
(r) The proposed use will not place a greater burden, than would be caused by a

permitted use, on municipal police services due to increased traffic, or on fire protection services

due to the existence of, or incrcased potential for, fire/safety code violations.

All activities in the club use (e.g., dinners, parties, etc.) are presently permitted
under the present zoning classification of Mar-a-Lago and therefore the burden on police and fire
protection services will not change. Nevertheless, the Mar-a-Lago Club will employ off-duty
traffic police to supervise traffic for dining and special events. The fire protection systems at the
Club will be significantly upgraded by, among other things, the installation of a state-of-the-art
interior sprinkler system.

A site plan is submitted simultaneously herewith in accordance with Section

9.60 of Appendix A of the Code of Ordinances and consists of a current survey of Mar-a-Lago

and site drawings.

The Mar-a-Lago Club: A Special Exception Use and Preservation Plan by

Eugene Lawrence, Architect, Joscph B. Pollock, Jr., P.E. and Paul Rampell, Esq. has been filed
with the Town of Palm Beach simultaneously herewith and is incorporated in its entirety into this

Application by reference.



TOWN OF PALM BEACH

Planning, Zoning & Building Department

April 12, 1993

Paul Rampell, Esquire
125 Worth Avenue
Palm Beach, Florida 33480

Subject: Special Exception #11-93
Private Club, Mar-A-Lago
1100 South Ocean Boulevard

Dear Mr. Rampell:

We are in receipt of the subject application which you filed
on March 12, 1993. The Town staff and certain of its con-
sultants have completed their preliminary review of same.
This review process has generated questions that require
either additional information or further explanation.

We are providing you copies of the aforementioned reviews so
that you and your design professionals may address same in a
timely fashion. As you are aware, the Mayor and Town Coun-
cil have set a Special Town Council Meeting commencing at
9:30 a.m. on Thursday, May 13, 1993, in the Town Council
Chambers, to hear this application. We therefore request
that you submit your responses to the enclosed to this
office prior to 5:00 p.m., Friday, April 30, 1993, in order
that we may complete our review of the subject application,
and in order that your application and responses may be
available for review by interested persons.

Depending upon the nature and detail of your respddse to the
enclosed, other questions may arise before and during the
hearing of this application on May 13, 1993.

You and/or your design professionals are welcome to contact
the authors of the enclosed comments directly in order to
address their questions and/or concerns in an expeditious
manner.

Post Office Box 2029 + 360 South County Road « Palm Beach, Florida 33480 » (407) 838-5430



If we may be of any further assistance, please advi¥e.

Sincerely,

/ZI’Z/%ﬁ/

Robert L. Moore
Director of Planning, Zoning & Building

RLM/wz

cc: Eugene Lawrence, Architect
Robert J. Doney, Town Manager
John C. Randolph, Town Attorney
Joseph L. Terlizzese, Chief of Police
Vincent K. Elmore, Chief of Fire-Rescue
Robert Price, Captain Fire-Rescue
John Wandell, Fire Marshal
Al P. Dusey, Director of Public Works
James Bowser, Town Engineer
David C. Zimmerman, Assistant Building Official
Tim Frank, Landmarks Preservation Coordinator
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MEMORANDUM oGt
TO: Robert L. Moore, Director of Planning, Zoning and
Building
FROM: Robert J. Doney, Town Manager<F§:§‘:)

SUBJECT: Proposed Mar-a-Lago Club

DATE: April 9, 1993

As generally discussed at the Staff meeting on the morning of
april 6th, the following are my comments and questions based
upon my review of the March 17, 1993 letter (with enclosures) from
Mr. Eugene Lawrence (page numbers are keyed directly to Plan):

1. Page No. 5 - Regarding paragraph 3 which begins, "All
facilities at the Club will be used on the basis of-
advance reservations to avoid any congestion or
over-use ..." Due to the need for further details
regarding the number of members and guests, no
limitation on the frequency or number of attendees at
special events, and other potential usages of the Club,
which relate directly to traffic congestion and
generation potential problems, I believe these traffic
issues will need to be more fully addre ed for further

- consideration by the Town's Staff and especially by the -

Town's planning and traffic consultants. The
Comprehensive Plan concurrency igsues will also need to
.. be carefully reviewed and addressed by the Town's
planning and traffic consultants. R

2. Page No. 125 - As discussed on April 6th, the trip
generation assumptions and statistics will require
greater explanation and careful review/comments by the
Town's traffic and planning consultants.




3. Page No. 127 - Regarding the proposed shuttle bus or
van for use by 40% of the club's sStaff, with parking in
West Palm Beach, further details of this proposal are
needed and the Town will need an enforcement mechanism
to insure compliance with this and any other special
requirements or limitations for Club use. _

4. As discussed, I believe the Unity of Title issue
.concerning the specific proposed uses of the property
‘east of South Ocean Boulevard and specific |use,
“liability and other details regarding the underground
tunnel should be thoroughly addressed in this
application for review and evaluation by the Town, as
same relates to the proposed Club use.

5. . Are any proposed docks planned to be located on Lake
Worth? If so, details of same should be disclosed for
review and comment by the Town.

6. The Coastal Construction Control Line should be -
) jdentified on the Plans so the Planning, - Zoning - and’

Building Department can insure -that same is'vproperly’f”. :

addressed.

As discussed, these are my initial commenté baéed upén the
documents received to date. Based upon the many questions and
comments at this morning's staff meeting, I would anticipate there

will be additional submissions on the above subject,. so thatAsame':g;;;f

may be reviewed and commented upon by the Town Staff, Town
Attorney and the Town's consultants. . - o

If you have any questions or if additional information is needed,
please contact me.

RJD:1lmg




TOWN OI' PALM BLACTI

L LN

MEMORANDUM

S . —— v
TO: Robert L. Moore, Director of Planning, Zoning & Building
FROM: Harry P. Ackerman, Chilef Bullding Inspector\um
SUBJECT: Mar-a-Lago
DATE: April 9, 1993

1. Type of construction not shown.

2. Occupancy classification for each seperate occupancy with

occupancy seperation requirements.

3. Area of each floor?

4. Number of stories?

5. Sections through building.

6. Stairs not in compliance.

7. Are "staff" rooms for sleeping or administration?

8. Lower area below main floor not shown.

9. How will penetrations through rated walls and cgﬁmgngs be
handled?

10. what to do about non-existent finish ratings (such as
carpets, curtains, etc).

11. Are handrails and guardralls per code?

12. Do sleeping rooms comply with emergency egress?
13. what about emergency lighting/exit 1lights?

14. Panic hardware for doors.

15. Does projection room comply with code requirements?



MEMORANDUM April 9, 1993 MAR-A-LAGO

oy
P

16. Does stage area comply with code requirement?

17. Will Building be sprinklered?

18. Much more detail is required to adequately review plans for

compliance to codes. A change of occupancy requires a
building to be brought up to current code requirements (SBC

101.5.2).

HPA:sgm



TOWN OI° PALM BEACH

MEMORANDUM

TO: ROBERT L. MOORE, DIRECTOR OF PLANNING, ZONING &
BUILDING
FROM: JOHN P. WANDALL, FIRE MARSHALLogﬁghbi
SUBJECT: MAR-A-LAGO
DATE: APRIL 9, 1993
1. THIS BUILDING IS A CANDIATE FOR SPRINKLERING.
2, CONCERN ABOUT TRAFFIC DURING LARGE FUNCTIONS.
3. NEED OF A HYDRANT WITHIN 250' OF ALL BUILDINGS.
kdh
Ll

JPW:sgm



TOWN OF PALM BEACH

MEMORANDUM
T e
April 12, 1993
To: Robert L. Moore, Director of Planning, Zoning & Building
From: David C. Zimmerman, Assistant Building Official /5;7

Subject: Mar-A-Lago Club
Application for Special Exception (Club Use)

Review of submittal information required under Zoning Ordinance
Section 6.40 items A to R.

1. Definition of "Private Club" states that only club employees may
live on site in this zoning district. Documents submitted indicate
ten (10) units (club member rooms) on site. Applicant should ad-
dress this matter in further detail, as an exemption is requested.

2. It is assumed club members will have the use of the applicant's
beach property and if so legal description of beach property should
be enclosed including a survey of same.

3. Application states conversion to a club complies with all re-
quirements of section 6.40, items A to R. This office has reviewed
the application to determine whether the information submitted is
sufficient to allow for consideration by this office and the Town
Council of respective items.

Item A - okay as submitted

. Item B to G - submitted document does not indicate how com-
plignce is obtained - insufficient hds

Item H - Plan references parking areas as phase A to D with
phases B, C. & D being on stabilized subsurface base. Phasing
should be explained. Applicant should address Town requirement for
paved parking areas. Using existing cart path across property for
roadway providing access to parking phases C and D is a concern
because of limited width.

Item I - Exterior lighting not indicated but most likely need-
ed. Should be addressed.

Item J - okay as submitted

Item K to R - submitted document does not indicated how com-
pliance is obtained. Insufficient for staff review.

e - bt



" Ll

4. This office has reviewed the application for Site Plan Review
with the limited purpose of determining whether or not sufficient
information has been provided in order to allow this office and the
Town Council to consider the submitted documents required under
Section 9.61, items A to N; we found the following:

ITtem

T Q N o) oQw»

L]

RO

MEs N

DCZ/wz

Okay, see book

Okay, see book

Okay, see Site Plan

Okay, except item 3 and 4 - internal traffic flow, use of
existing cart path for access to parking phases c and d
and parking area surfacing method should be further ad-
dressed for evaluation.

okay, see book

(1) How is number of parking spaces determined? Section
6.21 requires parking areas to be paved with proper drain
age.

(2) Density - with 3 existing units plus 10 proposed units
density increases from .17 to 13/17 = .76

okay, see book

Applicant should demonstrate adequacy of existing sanitary
and compliance with storm drainage criteria with proper
engineering data

Architectural elevation requirement not applicable, floor
plans of all living units shown except for tower unit.
okay

okay, see site plan

okay, see site plan

not applicable hﬂ&
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MEMORANDUM

alpn
TO: Robert L. Moore, Building Official w//
FROM: J. L. Terlizzese, Chief of Policecj;/' '
SUBJECT: Mar-A-Lago Club - Site Plan and Special Exception
CeMiteria Review

DATE: April 6, 1993

The Palm Beach Police Dept. has reviewed the application for
the Mar-A-Lago Club to examine compliance with Special
Exception criteria and determine any potential adverse impact
on traffic in the area. The review encompassed access and
traffic flow from the local roadways, ingress and egress to the
property, external traffic flow and control, off-street parking
and loading, internal traffic flow and control, and proper
access in case of fire or other emergency.

Plan review; The plan states thal on a daily basis there will
be approximately 350 trips generaled. It further claims that
the property use currently generates 103 daily trips, however,
there is no documentation for the numbers provided. The
difference between these figures is 247, which the plan states
is subject to concurrency. This is, by the plan's own
admission, 47 trips over the concurrency maximum traffic limits
for a daily usage. In order tlo reduce the trips below the
maximum allowable, the plan states they must utilize a shuttle
bus and remote parking site, reduce sealing in theMining area,
and/or limit club membership to 1007, Reportedly this number
is to include offers of membership Lo Bath and Tennis Club

members and Woodbridge Rd. residentls. Also, it is unknown
whether these are individual, dual, or family memberships, so
the exact number of potential members cannot be determined. If

the proposed adjustments are made, the Plan states that the
additional 200 daily trips complies with the traffic
performandg*standards ordinance, even though according to the
proposal AlA traffic today is presently over capacity.

A comparison is made with figures estimated from Mrs. Post'’s
usage, again undocumented. These figures would be at least 20
years old, and it is unrealistic to compare the AlA traffic
from 20 years ago Lo Lhe greally increagsed traffic today. Even
if a comparison was made, Mrs. Post's usage is approximately
one-third less than the Plan's proposal.



Normal Daily Usage Traffic Impact on AlA - During the Season,
from the week prior to Thanksgiving to the week following
Easter, the Police Department assigns Motorcycle Patrol
Officers to two traffic control posts near Mar-A-Lago to handle
traffic congestion during the evening rush hour. From 4:45 PM
to 5:15 PM (or as needed), Officers direct traffic at the
intersections of So. Ocean Blvd. and So. County Rd??“and AlA
and Southern Blvd. The Officers alternately stop traffic in
the different directions to avoid gridlock. Even with this
traffic control, the traffic has been known to back up to Worth
Ave. and to Widener's Curve.

The Plan does not address any rush-hour specific traffic
figures, which is where the greatest traffic congestion and
collision potential exists. In addition, the concurrency
figures relate to additional numbers of vehicles using AlA.
They do not account for the impact of additional vehicles
slowing and stopping to allow entrance and exit from the Club.
Whereas one car in traffic may only take up one space, one car
attempting to turn left into the Club can back up dozens of
cars. Multiplying that effectl by 200 additional cars a day
illustrates the true potential traffic impact.

For example, the proposed daily usage of the Mar-A-Lago Club
would include up to 75 dinner guests and employees possibly
starting to arrive during peak traffic time. As southbound
traffic slows to enter the Club, traffic backup would be
increased to the north. As northbound traffic stops to attempt
a left turn against the heavy southbound traffic, one could
expect a backup until a helpful southbound driver stopped to
allow the turn. The resultant traffic backup would continue
south around the B&T curve, creating a potential rear-end
collision hazard as drivers enter the blind curve without
notice of traffic stopped ahead.

The use of the Southern Blvd. access has additional traffic

impact hazards. It is situated such that traffic turning right
has to make a 155 degree turn. This would be verykdi fficult if
the proposed employee shullle was implemented. This turn is

difficult for even large vehicles, which often causes delays to
traffic westbound on Southern Blvd.

Special Event Usage: - Throughout the Plan, mention is made of
Special Events to be held at the Club, i.e. "with dining for
more than 75 people through use of auxiliary rooms and
verandas" ,»®tc, There is no attempt to estimate the number of
special events, but with a membership of 1000 there is great
potential for regular dinner and lunch parties, charitable
balls and fund-raisers, receptions, business meetings, etc.
These events would have far greater impact on traffic, as we
have seen in past events - most notably the Round Table event.
Although an off-duty Officer was hired for traffic control,
along with valet parkers; a several mile-long gridlock was
created. It seemed that Lhere was not enough on-site room for




cars waiting to be valet parked to avoid traffic off the
property.

The Plan offers several suggestions to alleviate the backing up
of cars. All of these proposals involve the use of both So.
Ocean Blvd. accesses as Two-Lane, and in some cases Two-Way
roadways. However, as the Main Entrance road is om¥y 17 feet
wide, and the North Entrance road is 18 feet wide, there is
insufficient width to handle two lanes of cars even if they
both travel in the same direction. Since many cars would be
dropping guests off, one of the accesses would need to be used
as an exit. Using the Main Entrance road as a one lane access
allows room for only approximately thirteen cars to wait for
valet park*ﬂﬁ. As exhibited in the past, this is insufficient
for large numbers of arriving guests. In addition, the two
roads being so close together make them ineffective for
concurrent use as an entrance and exit, as traffic from one
would interfere with traffic from the other.

Again, the impact that such large Special Events would have on
northbound and southbound AlA traffic could be enormous and
adverse, depending on the time of day and year. Traditionally,
these events generally start at dusk which is a dangerous time
for traffic. When these events end at dark, traffic entering
AlA, especially turning northbound, causes additional hazards.

Internal Traffic Flow and Parking - During large Special
Events, according to the Plan, fourteen separate parking areas
for up to 319 cars would be used throughout the property.
However, no interconnecting roads exist to facilitate their
use. The logistics of moving and tracking large numbers of
valet parked cars throughout these lots seems an extremely
complicated problem. Add to this the traffic of employees and
deliveries from the Southern Blvd. entrance, and potential
traffic flow problems seem imminent. Safety for employees,
valet parkers, and even guests roaming the grounds during such
periods is questionable.

Lede:
Emergency Access to Property: During normal usage and
especially during Special Events, the likelihood of blocked
access to the Property for emergency vehicles is great.
Although the Southern Blvd. entrance may be available, it is
also the most remote from most activities, and therefore most
needs for emergency response. If both So. Ocean Blvd.
accesses are in use, it would be impossible for a fire or
paramedic mashicle to gain quick entrance to the main buildings.

In addition, all the above listed traffic impact would also
have great impact to any emergency response that would have to
travel past the Club. Since AlA is the only north-south access
in this area, a gridlock situation is a potential high-risk
possibility in hindering the delivery of emergency services to
the public north and south of the Club, as well.



TO:

FROM:

RE:

DATE:

TOWN OF PALM BEACH

MEMORANDUM o

Robert L. Moore, Building Official
Albert P. Dusey, Director of Public Works /%JZE)
The ﬁgg—A—Lago Club

April 8, 1993

The following represents the Public Works Department's concerns
and comments regarding the proposed Mar-A-Lago Club:

1.

Concurrency for Traffic Generation

a.

b.

The traffic generation calculations should be based on
special events since it appears that these will be the
activities that will affect the area the most and there
are no restrictions on the number of special events that
can be conducted at the Club.

The base traffic data appears to be overstated.

Traffic Flow

a.

The entrance/exlists are too narrow for two-way traffic
flow.

The location of the entrance/exit on Southerntoulevard is
unacceptable 1f it is to be used to any extent.

Changing driveway directions to try to accommodate peak
on-site traffic flow is not practical. How would a guest
be expected to remember that for certain circumstances the
main entrance is two-way in-bound when on the same day in
the afternoon, the same guest was expected to use the same
driveway in a different way? Wwhat I would expect to
happen is that arriving guests would stack up on Ocean
Boulevard trying to figure out how to get in.

The main entrance is very close to the north entry/exit
which can cause conflict for exiting/entering vehicles
from both driveways.



e.

An analysis of turning movements should be made to
determine the need for left-turn lanes. Because of the
location of the property, any blockage of vehicles by
northbound guests trying to turn into the property could
be very dangerous due to back-up on the curve.

. There needs to be an evaluation of the proposed valet

parking. Is there sufficient stacking distance for
arriving vehicles for a special event? Is the valet
parking lot close enough to permit the attendants to
handle the crowds? Any vehicles left waiting on Ocean
Boulevard will cause extensive traffic jams. The internal
traffic circulation plan needs to be carefully examined by

the Qﬁgigner.

3. Public Services

a.

There is no problem with contracting for garbage services.
However, because of the nature of the club operation,

service must be seven days a week.

The sewer flows generated by special event crowds should
be calculated and checked against the capacity of the
existing pump station.

I1f the developer 1is concerned about the lack of easements
for the sewer pump station and compressor station, either
easements should be granted to the Town or the developer
should take over maintenance of these facllities.

4. Drainage

Because of the creation of stabilized parking areas for

a.
300t vehicles, there will be an increase in gstormwater
runoff. A plan should be developed to indicate how
stormwater will be handled.

5. East Side of Ocean Boulevard b

a. There appears to be an anticipated use of the beach
property on the east side of Ocean Boulevard. Although
this area was not included in the application, 1if there
are plans for use of this property, it should be described
in detail including any proposed construction.

APD/ck

e

c: James M. Bowser, Town Engineer & P.W. File
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. RE: Traflic, Impact Study Revlew: Mar-A-Lago Club ,

Frederic R. Harrls, Inc.

8300 N.E. First Avenue
Ft. Lauderdals, FL. 33334
906) 491-3311

(306) 772-3426

“DRAFT
Ap 5, 155 FOR REVIEW PURPOSES

Timothy M. Frank, AICP
Town of Palm Beach
Planner/Projects Coordinator
PO Box 2029

Palm BcacWoridn 33480

e
e ad

Decar Mr. Frank:

Frederic R. Harris, Inc. hes rcviewed the traffle impact study for the proposed Special
Exception for the above reforenced project, The analysis was reviewed with regard to
accepled traffic planning and engincering standords and principles and with respect to the
'-ﬁ'?and County traffic concurrency requirements. Our reviow is proliminary based on the .

tmatlon that was provided. The resulis of our analysls Indicates scvoral concerns for
which ;ddltlonal Informatlon 18 required, A discussion of cach elomerit of the report Is
provided.

Trip Gencration

The Apfllcant's analysis Indicates the proposed usc Is uniquo und thero arc no locally or
natlonally accepled irip generation rates avallablo for use. The Applicant provides an
analysis based on the charactorlstics and use of the club. The Applicant should provide
information to support the results of the analysis.

The study should clearly Indicato what uscs will ho developed. Basod on a roview of the
sito plan, it appears the club will Include a now nloe hole golf course and malntain tho
existing pool/spa and tennis (1 court) facilitics. Are additional facllitles proposed?

The analysis indlcates Broward County Informatlon was used to discount "Resort Hotel”
trips, The information should be provided or a source roferenced.

Tho Applicant Indicates 20 to 25 users of the pool, gpa, lcnnis and golf facilitles pcr day
who do not otherwlss use the dining facilitics. Bascﬂ on a membership of 1,007 persons,
tho estimate Indlcates avernge member use Is once every 40 days which appears low, Tho
ITB Trip Gencration Manual provides trlp generation ratca for Qolf Courses and Tennls
Courts tha{ gontrast considerably from this assumption. Provide additional information to
support the estimate. ‘

(V) years of enginecring service worldwide

HARRIS



”’DRAFT
Mr. Timothy Frauk, AICP FOR REVIEW PURPOSE® o

Aptil 9, 1993

Page 2 ONLY"

The licant rcferences obscrved traffic characteristics from the Bath Tennls Club
indicating "... a tolal of 302 daily trips for tho proposed Mar-A-Lago transiates (o a
potentlal club membership of 1,007". The term "Mombership” should be doflned as to
extonsion to family members and gucsts and the obsorved Information should be provided.

The Applicant indlcates a trip credit for the cxisting uso of which 50% of the trips aro
related (0 staff movements, Provide traffic count data or information indicating 25 staff
persons aro used on an average day during tho peak scason,

Provide inf§ffhation indicating the type, froquency, and volume of traffic assoclated with,
al events. Also Indicate whether traffic entering and exiting the site will colnoldo with
..peak hours pr can gpecial events bo Himited to off-peak porlods? . Will any attempt be mada
‘ t& coordinato special events dt tho Mar~A-Lago Club with thoes at'the Bath and Tennis
ub?

We note that a boat dock facility on Lake Worth s not proposed in tho application.

Px'vvldc a map of the trafflc assignmont on the local nctwork per concurrercy re Irements .
and turning movements at acccss drives. The Information should bo provided for peak
season peak hour and speclal event use.

Frederle R. Hauis, Inc. will complete the concurrcncy foviow once the requested support
data has been provided. Wo will Includo our roview of recont traffic counts st (hat tme.

‘An analysis of hour and special event trafTlo should be provided at the access drives.
The Applicant should spocifically address queuing and a traffic management plan for lal
gvents. The epplication proposes to chango the direction of flow on;gdiyoways mng
special ovents Ingresa/cgress. Wo boliove this may be confusing to ent vers and may
cause a safcly hazird. The application proposes to usc the existing Southem Blvd. gato as
an exit durng ovents, ~Because of tho angle of tho drivoway tho applicant should
domonstrate that an exiting vehicle, such as a limousino, can make a right tum from this
drjveway safcly. Tho trallic masagemont plan should show huw emergency vehicles will
enter and oxit ihe site. We also nota that the two oxisting driveways onto Occan Blvd. arc
onlr about 100 feet apart. Tho study makes sevoral gonoral statements portaining to uslng
polico omq‘rﬂ: for traffic control, pmvldlnf un employes shuttle, ilmiting the seating
capacity of The dinlng room, otc, These should bo developed into firm proposals which the
Town can enforce onco agroement Is reached.



Mr. Tmoty Frauk, AICP “DRAFT .

pea FOR REW(%VL P,}JRPOSES HARRIS
Wﬂ.ﬂ_@:ﬁlﬂ.ﬂlﬂlﬂlﬂﬂﬂ_ﬂﬁdﬂm —

The Applicant should provide an access and ou-site circulation plaa for non—rosidential use.
'I‘hlc application proposcs bﬁl:a;r:xlstlng drivewa lon llOczoanmlihl)vd. as two-lano entrics or
exits, However, the exist vewnys, part y the cxisting gates, appoar {0 bo too
narrow to permit slmultancous use by two vehicles. This should g: addressod. The site
plan shows approximately 319 valet paxklnﬁocpacu located in various parts of the
rty. How will tho valels shuttle the cars to and from tho porte cochere and the parking

Tots? In it intonded that an latemal accosy road be provided? 1s It ntended (hat tho golf cart
th be u lfso,thhmoamu:auhcdlMcctonpmklnglotmyboumuchu1,000

eet, Also; we 810 concerned about safcty on.tha cart path...How will-the valet operation’-- -

..., bo.managed 80 as tq koop the floy.of entoring vehicles moving and avold excessjvo queulng

! o' {ho cotry drives? Alsd; how was the number 319 parking spacos dotermined? Is it
intended that the varlous parking lots be lighted? This may be a problem for the lots
marked "Phase C" sinco thoy arc undce a hicavy treo canopy. .

Summary.

Thie Tvatilc frapact Study for the proposcd Spocial Exceptlon for the Mar-A-Lago Club ;
requires additional Information before Fredoric R. Harrs, Inc. can indlcate whether:.

Conburrency ond traffic safety requircmonts havo been met. W aak that, onco the applicant - -

has addressed thess prellminary conoems we bo permitted to rovlew the application again.

Pléase contact mo for any questions or inqulres.

e
Ve

AN

eldner, AICP

Senlor Transportation Planner

cc: Philip Tokich
| .

ATWick2483-01



TOWN OF PALM BEACH

MEMORANDUM
et
To: Robert L. Moore, Director of Planning, Zoning and
Building
From: Timothy M. Frank, planner/Projects Coordinator
Date: April 8, 1993 L ~—

subject: The Mar-A-Lago Club: A Special Exception Use and
Preservation Plan - staff Review Report

.——.—————_—————_—_———————_—.——.——_.——————_—————_—..—_—————_-_————————_—_

Upon review of the above mentioned report, the following outline
summarizes my comments and concerns. This review includes the
analysis from the perspectives of Planning, Landmarks
preservation, and the Comprehensive Plan.

Principles of Preservation:

This chapter of the subject report contains a series of
rules or methods to be followed to insure the material
preservation/protection of the structure itself.

The declared policies are very good devices to ensure that
the quality of materials, physical massing and overall
aesthetic appearance is protected and maintained. The only
statement in this section that may cause minor problems from
time to time is Principle X which calls for close
observation of the U.S. secretary of the Interior's
Standards for Rehabilitation. These standardgpare not
specifically adopted or endorsed in the Town's Landmarks
ordinance nor are they strictly adhered to by staff ds
policy. There are several provisions in the Secretary's
standards which conflict with the development of the
Mediterranean Revival form of architecture (Mar-A-Lago is a
Mediterranean structure).

This '€®8ction could be strengthened if there was some sort of
enforcement provision (outside of the existing Town
Oordinances), with assessment authority, that was given to
the appropriate committee to ensure the maintenance of the
exterior.



Critical Features of Mar-A-Lago:

Chapter three of the report discusses "oritical features

which must be preserved". The chapter is meritorious in the

jdentification of features that must be restored. The

r.andmarks Preservation commission, by ordinance, is only
concerned with the perpetuation of exterior features. In
this light, it seems prudent to ask how these writical

features will be maintained and preserved. A cost breakdown

should be generated which shows what the costs of
maintenance are, what the effective life is of capital
components; and, a schedule for replacement and deferred
maintenance should be prepared to keep the property in
exemplary condition.

™
Landscaping:

Chapter six is an inventory of landscape elements but does

not suggest that a new plan for landscaping will be

provided. Since the entire subject property is Designated
as a Landmark, any major changes will need to be presented

to the Landmarks preservation Commission and granted a
Certificate of Appropriateness. The development schemes
which have been provided to this office delineate large

areas for parking which could render significant changes in

the scheme and aesthetic appearance of the site. If this

assumption is correct, this preliminary plan is inadequate

to determine the development impact on the site and would
need to be refined to reflect this impact any mitigating
measures to be employed.

The method of maintaining the "grassed" parking areas needs

more detailed specification of design and material use soO
that areas of concern like drainage and erosion can be
evaluated. '

Traffic:

The staff found no deficiencies regarding trqéﬁic
concurrency with the previously submitted subdivision
application. A report entitled Methodology for Traffic

Concurrency Assessment, dated June 24, 1991 was prepared by
Adley, Brisson, Engman, Inc. This report demonstrated the
reserve capacities anticipated by the Comprehensive Plan for

the subject area. It can be expected that a Private Club

use at Mar-A-Lago may generate a higher traffic use pattern

than-the previously submitted subdivision plan. The

projected counts initially indicated in the submitted report

show a traffic level that has been jdentified by the Palm

Beach County Engineer as not meeting the requirements of the

Traffic Performance standards. Two options were outlined
that would reduce daily travel to less than 200 trips per
day; an acceptable ljevel following County criteria. The



Town of Palm Beach uses a different methodology (peak
season, peak hour) than the county which is more restrictive
and will supersede the County's Concurrency requirements.

At this point, without a more detailed study, it seems that
an acceptable traffic scenario can be developed; but, like
the County evaluation, mitigating measures may need to be
employed to lessen adverse impacts.

The applicant should also present reasonable d?auments as to
why any peak season peak hour trips should be allowed to
this site in excess of the allowed single family density

usage.

The major traffic concern seems to be the traffic which may
be generated by special events. The application does not
adequamly address this item and should include a plan to
mitigate problems related to special events that would
protect the Town from adverse conditions.

Summary:

This abstract includes initial concerns based on a limited amount
of information for a complex problem and presentation. It seems
that this proposal addresses a fiscal problem encountered by the
property owner and generates a solution for that problem that is
sensitive to preservation of the property and structures. Much
more detailed information is needed to properly evaluate the
proposal and generate conclusions. Since the applicant has
stated that the proposed use change is necessary to overcome
financial burdens associated with the site, it may be beneficial
to know how such an approval of the special exception use would
mitigate these "financial burdens".

TMF/t A:MARALAGO.RPT

cc: David C. Zimmerman, Assistant Building Official
file

Lidh-

L



ADLEY
BRISSON
ENGMAN

PLANNERS &
ECONOMISTS

INCORPORATED

April 14, 1993

Mr. Robert L. Moore, Director

Planning, 2oning and Bullding Department
Town Hall

360 South County Road

Palm Beach, Florida 33480

RE:1 Preliminary Review of Mar-A-Lago Club Application

[ T o L R L . Lo

Dear Mr. Mooret

As we discussed during my visit to the Town to attend last month's
Town Council public hearing on the 1992-93 zoning issues, following
are my preliminary comments on the Club Mar-a-Lago application for
a special exception to change the use of the Mar-a-Lago property
from residential to a private social club.

MI comments are limited to two areas; the application's consistency
with the provislions of the Town's Comprehensive Plan and the ques-
tion as to whether or not "resident quarters" are permitted under
the ‘Zoning Code.

I have faxed a copy of this preliminary memorandum to Skip Randolph
for his review. : :

I hébe this information is sufficient for purposes of your upcoming

meeting with Town staff. Should you have any questions or require
additional information, please call me.

U [n— | <O

Wm. F. Brisson, AICP
B8enior Vice Président <&S?x
" RICARN
ADLEY, BRISSON, ENGMAN, INC. <3~ \ b Qﬁqg
| ?
WFB/ve . Sﬁk ?N§q§§N§
KO ?
oo™
ﬂQNQ

_LLANNING AND ECONOMIC SOLUTIONS POR LOCAL GOVERNMEINT AND THEL DEVELOPMLNT COMMUNITY
1620 MAIN STRLLT SARASOTA. FLORIDA 34236.58R4 (R13) 366-2420 FAX (813) 366-6144
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PRELIMINARY REVIEW
CLUB MAR-A-LAGO APPLICATION FOR SPECIAL EXCRPTION

BACKGROUND INFORMATION

DESCRIPTION OF THE PROPERTY'S HISTORICAL AND EXISTING USK

P L

According to the submission document, Ms, Marjoric Merriwcather 1'ost used the cstute as a
residence during the winter months and to entcrtain her house gucsts and others on a daily
basis. It was not uncommon for all nine yuest quartcrs to be full and to have 20-40 pcople in
for tea or lunch and another 50-60 for dinner on a daily basis, She also held larger cvonts on
weckends, speclal occasions or for beneflits.

The Mar-a-Lago properly, now owncd by Mr. Trump, 1s still used as u residential cstatc. 'I'h¢
applicant contends that Mr. Trump uscs the estate in much the same mannor as Ms. Post, but at
a less intensive levol.

According to the applicant's submission (pagc 124):

"During the wintcr months, thc owner's quarters nrc used very extensively, but not necessarily
every day. The guest quurtcrs are typically used at the fifty percent lcvcl through the scason,
A staff of 25 peoplc maintains the grounds the year round and meccts the nceds of the owners
and guests during the scason. In addition, Mr. Trump and/or his guests have visitors in for the
day or cvening on a rcgular basis."

Pago 130 of the submission estimates that the existing use of the property gencratos about 103
trips per day.



DESCRIPTION OF MAXIMUM RESIDENTIAL REDEVELOPMENT POTENTJAL UNDER
EXISTING DENSITY LIMITATIONS

The property Is designated as Single Family Residential, a¢ a maximum allowable density of

four dwelling units per acre, in the Town's Comprehensive Plan.

Current zoning Is R-AA, requiring A minimum lot size of 60,000 square fect. Howoever,
Footnote 17, of the Schedule of Lot, Yard and Buik Rcgulations, permits a minimum lot size
of 40,000 square fcct, providing the average lot sizc on the property is ut least 60,000 squarc
feet. In the cvent the Town were to allow the property to be subdivided to the maximum
number of lots possiblc under the Zoning Code, and In thc cventa Certificate of Approprintc-
ness were grantcd by the Landmarks Commission, (this bolng a deslgnated landmark), the prop-
erty could support 12 singlc-family lots (including the mansion) as well as another two lots on
the beach side of A-1-A, resulting in a maximum dcvclopment potential of 14 dwelling units,

The likely traffic genoration of units in Palm_ Rcach approximates 2.5 times the 10 trips per
day normally assoclatcd with single-family homes; or, about 25 trips per day. Using this factor,

- the number of averagc daily trips that could bec supported, if the land were subdivided to its
maximum density under the Town's Z.oning Codc, would approximate 350. On & peak-hour
basis this translateS to between 25 and 35 trips.

The residents of such a subdivision could be cxpected to each have a number of private parties,
gathcrings and such overnlght and daily visitation us is customary at such estate rcsidences.
«In addition, cach home would bc allowed to havc onc charitable cvent per year.

DESCRIPTION OF THE PROPOSED USE

Pages 4 and'.s of thesu bmisgion describe the proposcd usc axa “Private Social Club” providing
finc dining, swimming, beach and pool side sunbathing, u card or game room, tennis, croquet,
spacc facilitics and golf. Activities will includc perivdic dances, receptions for charities...

musical recitals, theme dinaers, lccturcs and the like,

At lcast 50% of the club members will be persons malntaining residences in the Town or have
placcs of ¢employment in the Town. The submission further states that activities will be
scheduled so as not to conflict with cventsat other nearby clubsto minimize traffic congestion.
Parking will be provided on the grounds In accordunce with the Town's parking rcquircments.

The churacteristics of the Club arc proposcd as follows:

Resident quarters 10 w/o food preparation facilities

Dining room scating 75 w/auxiliary seating for spocial cvonts
Staff 70

Tennis Court 1

Pool |

Spa ‘ 3,500 sl

Golf Courso 9 holcs



Total trip generation, excluding speclal events, is expected to range from 300 to 350 trips per
day. The submission cstimates traffic gencrated by the exlsting residential usc of the property
to be 103 trips per day. The difference is then an additional 197 to 247 trips per day under the
proposcd privato social club use.

However, the appllcant proposes to limit the Increase in trips to 200 in order to mcct Paim
Beach County Traffic Performance Standards (pg. 131)
The distribution of the increased trafflc is estimutcd by the applicant as follows:

90 trips/day north of Mar-a-Lago

60 trips/day south of Mar-a-Lago crossing the bridgc

50 trips/day south of Mar-a-Lago un Ocean Blvd. south of Southcr Blvd.

. h——. - e e ramaabih et stamee ahemma.s Aese .o e

The submission uscs 7% as the [actor translating daily trips to peak scason-peak hour trafflc.
Therefore, a total of 14 additional trips arc ¢xpected at pcak hour -- 7 north of Mar-a-Lago, 4
across the bridge and 4 south on Occan Blvd. south of Southern Blvd.

The discussion of traffic generation during speclal events is not addresscd in the submission.



COMPREHENSIVFE. PLAN CONSIDERATIONS

Section 6.40, Spccial Exccption tses, sub-item () (page 2066) of the Town's Zonix)g Ordinance
requircs that the proposcd usc will comply with all clements of the Comprchensive Plan,

The following statements, goals, objcctives and
considering whether or not the proposcd Mar-

Comprchensive Plan.

FUTURE LAND USE ELEMENT

Pg. )-4: “T'he thrce most basic Jand use
protection strategics for Palm Beach
‘are to:

0

0 Control the pacc, type, and inten-
sity of redcvclopment activity in
older arcas of town,

0 Encourage development and rede-
K vclopment at lower dcnsity levels
.. *- than existing zoning allows.

Pg. I-5 and Policy 2.3 on page I-32 contaln
the following policy statement:

*To prevent critical and dangerous
. overuse of its streets, parkling rcsourccs,
public services and facilities, and dam-
age to its historic character and to
ovcrall property values of the commu-
nity, the Town will take all technical
and administrative mcasurcs Icgaily
available, Includlng the usc of this
Comprehensive Plan, to minimize the
changc or transition of cxisting low-
dcnsity arcas or structurcs to morc in-
tensive usc patterns, and thercby lower
the pattern of density, where possible,
and to minimize tourism inflow.”

policies nccd to be taken into account when
A-Lago Club Is consistent with the Town’s

COMMENTARY

Muximum dcvelopment of the property, il

“wpproved undér the'Zorling Code, could

allow the mansion and 11 additional units
on the estatc proper plus 2 unit on the
beach side for a total of 14 units. The
Town's Comp Plan and zoning cquate one
residentlal unit with 2 hotcl units. There-
fore, strictly in terms of density, a privatc
club could contain 28 gucst quarters and
be considered as cquivalent to tho dcnsity
allowcd under current zoning.

Traffic generation is the primary indica-
tor of intensity of use employcd by the
Town. The cxisting use of the estatc has
becn ¢stimated by the applicant to gen-
erate about 103 trips per day. The appli-
cant has asserted that the previous use by
Ms. Post gencruted about 210 trips per day.

In the event maximum dcvclopment of the
property were allowed, up to 350 trips
could be cxpected to be generated on 8
dally basis.

Under the propased private club use, the
applicant has notcd that the total trips per
day would be limited to 303 In order to
meet Palm Beach County traffic perform-
ance standards.



CQMPREHENSIVE PLANASSVE e

Pg. 1-18: Relative to appropriatc uses in °
the Single-Family Land Use Category:

» . Public and privatc group uscs, gnd
cultural vses, arc also permitted within
this category on a limited basis.”

rg. 1-29, Policy 1.1b, L.1f, 1.1g and 1.2
—-gelntive tu implemcntation of the Compre-
henalve Plan:

*1.1b Regulate the usc of land and
water consistent with this Ele-
ment, cnsure the compatibility of
‘adjacent land uses, and provide
for open space;”

QQMMENTARY

A private soclul club is a private group
use nnd such a use on the Mur-a-Lago
estate is consistent with this aspect of the
Plan. The Zonjng Ordinance, in imple-
menting the Comp Plan, nccessitates consi-
deration by the Town Council, prior lo
approval of a special exception, thus as-
suring thc Town that certaln critcria and
conditions arc met, and limiting the cx-
tent to which private clubs are allowod in
thc R-AA Large Eslatc Residential
District,

The most Important considcration of this
policy is that which speaks to ensuring
compatibility with adjaccnt land uses.
Adjoining land uses are compriscd of rcsi-
dential cxtates across South Occan Boule-
vard and residences adjoining Mar-a-Lago
located on the south side of Woodbridge
Road.

This requirement is addresscd in the
Town's Zoning Code as a requiroment of
item (d) undcr Sce. 6.40. Special exceplion
use; and itcms (b) and (c) of Sce. 9.63 of
the site plan review scction of thc Zoning
Ordinancc. Therefore, if the proposed use
is found by the Town to bc compatiblc
undcr its review of the site plan and spe-
cial cxception, it will be consistent with
this requircment of the Comprehensive

Plan.

The applicant’s submission notes on page 6
that landscaping along the northern boun-
dary of thc cstatc will be cultivated and
enhanced to scrve as a sound barrier for
the benefit of Woodbridge residents. The
applicant further states that if this proves
inadcquate, he wlll raisc the height of the
boundary wall if approved by the Town,



*1.1f Ensure saf¢ and convcenient on-
site traffic flow and vchiclic parking
neceds; and,”

PRI

1.1.8 *Provide that no devclopment
ordcr or permit shall be issued which re-
sults in n reduction of services [or the
affected public facilitics below the tevel
of scrvice standards adoptcd in this Com
prchensive Plan,”

1.2 *Conduct a staff review of each
proposed new development or redevel-
opment projcct for the purposc of dec-
termining comptiance with the Town's
Code of Ordinances.”

Pg. 1-33 & 34, Objective 5 and Pollcles 3.1a
through 5.1] relates to ensuring availabil-
1ty of public facilitles and services.

COMMENTARY

This rcquirement s addressed in the Tow-
n's Zoning Codc as a requircment of item
(h) under Sec. 6.40. Special exception use;
and item (c) of Sec. 9.63 of the site plan
revicw scction of the Zoning Ordinanco.
Thercfore, if the proposed use is found by
the Town to be compatiblc under its re-
view of the site plan and spccial excep-
tion, it will bc consistent with this
requirement of the Comprchensive Plan.

The applicant has provided entry and cxit
circulation plans incorporating valet ser-

vice (pg. 134), and has Indicated that traf-
fic control personncl should be used dur-
ing special oveilts (pg.135). ° -

In nddition, unpaved parking areas with n
stabilizcd base are proposcd for overflow
parking for spccial events (ps. 135).

This rcquirement will bo mct vpon com-
pletion of the Tuwn's Concurrency Re-
view. 1n the event the Town determines
that therc ure no level of scrvico problems
with respect to public facilitics or services
such as water, sewer, dralnage, rccreation
or solid waste disposal, It appears this
rcquircment will be met. Evaluation with
regard to the proposcd project's of foots
upon trafflc lcvel of scrvice will be dis-
cusscd scparatcly.

Such review Is presently underway in
conformance of this requirement of the
Plan.

The Town's review of the site plan, spe-
clal excoption and conourrency aspeots of
the proposed use represent compliance
with these requirements of the Plan,



COMPREHENSIVE PLAN ISSUE

Pg. 1-35, Policy 5.2 relative to implement-
ing the Comprchensive Plan:

"Prior to the issuance of a development
ordcr or permit, the Town shall make
and rccord a detcrmination that tho
projcct providcs open space, on-site
traffic flow and parking commensurate
with the rcquircments of the Town's
fand dcvelopment regulations.”

Pg. 1-37, Policy 9.1 relative to protection

of architecturally or historically signifi-

"cant resources:

“Continue to protect the Town's histori-

cally significant propertics and aesthet-

ic character through the active particl-
pation of the Architectural and Histor-
lc Landmarks Prcscrvation Commis-

y -.sjons In the development recvicw and

1 ‘approval process, as authorizcd under..”

COMMENTARY.

‘I'he Town's review of the site plan, spe-
clal cxception and concurrcncy aspects of
the propused use represent compliance
with thesc requirements of the Plan.

'I'he special exception application cuntains
a preservation plan. The Town's review

 of thie #pplication, determination as to tho

adequacy of the preservation plan, and
acceptability of any effects of the pro-
posal upon the Landmarkcd property will
determinc compliance with this require-
ment of the Plan.



The following table presents calculations for trafflic concurrcncy for THE MAR-A-LAGO
CLUB bascd upon the traffic counts taken by Keith & Schnars in March of 1993 and the
revised dcsign capacity for Southern Boulevard and South County Road as sct forth in the
most recent, (April,1992) version of the FDOT LOS Standards and Guldelinos Manual. The
remaining capacity on A-1-A as of the 1993 peak-season Is 349 trips, Assuming the
representations contained within the application are corrcct, additional trips associated
with the private club Is nincteen. This is less than thc capacity nvailable; thorcfors, the
proposcd usc, assuming traffic gencrution estimates by the applicant are accurato, would be
consistent with the Town's traffic concurrcncy rcquirement.

NORTH OF SOUTH OF SOUTHERN
CO.ROAD CQ.ROADR _BLYR,  AXERAGE

HOURLY

CAPACITY! 1,220 1,820 1,820 1,620

1993 |

COUNTS? 1,125 - 1,4780cc o 5,046 . oo 1250 o o
Y/C RATIO - - 091 - - 0.81 ’ 0.63 0.88
Reserved

Capacity® : 21

Tota) (1993 + Reserved Capacity) 1,271
sza,ilalb’lo Capacity . . 349
Additional peak-season peak-hour trips-per submission* ,. 19

Florida’s LOS Standards and Guldelines Mnnuni. FDOT, Aprll, 1992

1993 Peak-Scason PM Pcak-Hour traffic counts, DRAFT submlssion to Town of Palm
Beach, Kcith and Schnars, March 25, 1993

Based upon application of the 0.094 peak-hour pcak scason traffic gencration faclor to
the following number of vacant, single-family platted lots:

. From Gulfstream to So. County Rd. betwcen

" Su. County Rd. and So. Ocean Boulevard 2
From So. County Rd. to Southcrn Bivd.
on tho west sidc of A-1-A 4
. From Southern Dlvd. to Sloan’s Curve
West of A-1-A 10
East of A-1-A 5
~Total - 21

200 additional telps times 0.094 peaking factor. Peaking factor was determined by
dividing the average of the 1993 peak-hour pcak-season count for the three stations
(1,250) by the 1993 24-hour average daily traffic count for the three stations (13,294).
Note, applicant used a 0.07 peaking factor resulting In 14 additional trips.



TRAYXFIC CIRCULATION ELEMENT

Pg. 11-13, Policles 2.2, 2.2a and 2.2b rela-
tive to traffic (low, traffic generation
and parking:

*22 Prior to the issuance of a devel-
opment ordcr or permit, tho Town
shall make and record a determi-
nation that

2.2a The project provides for on-
site traffic flow and vehicular
parking commensuratc with the
requiremcnts of the Town's land

development rcgulations; and, " 7777

2.2b The trafflc gencration of
‘the project will not reduce the
level of service on roadways In
© the Town to a lcvel of scrvice
catcgory lower than that cstab-
_lished In this Plan.” :

Policy 2.1 (pg. 11-12) sets thc LOS
for AlA at "E".

COMMENTARY

This requircment iz addresscd in the
Town's Zoning Codc as & requirement of
item (b) under Sec. 6.40. Spccial exception
use; and ltcm (c) of Sce. 9.63 of tho site
plan revicw scction of tho Zoning Ordin-
ance. ‘T'hcrcfore, if the proposed use is
found by the ‘Town to bc compatible un-
der Its revicw of the site plan and spccial
exception, 1t will be consistent with thia

~ requirénient of the Comiptchensive Plan,

See commentary on FLU Policy 1.1b on
page J.

The following stutcmcenty relate 1o traffic
conditions and LOS considcruliona in the
vicinity of the Mar-a-Lago property:

Pg. 11-6: "Traffic volume dala indicate
that congestion (LOS "D" or worsc) occurs
along a few links of thc roadway network
during the peak wintcr tourist scason
between December and March, Thesc
links include portions of South Ocean
boulevard north of YVia Dcl Lago and
north of El Yedado.." - :

rg. 11-7: Map J1-2, TRAFFIC AND
PARKING PROBLEM AREAS, identifies
areas along South Occan Noulevard, AlA,
and Southern Boulevard subject to scas-
onal traffic problems. This arca includes
that in the vicinity of Mar-A-L.ago.

Pg. 11-10; "Consequently, in order to
rccognlzc the limited development poten-
tial of the little remaining vacant land in
Palm Beach, the Town will adopt a Level
of Scrvice for AJA of "E" for the peak-
scason peak-hour, This s bellieved to be
sufficicnt to accommodate the limited
amount of residentlal growth expected
during the planning period,..”



T

|
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The following tablc presents calculatlons for traffic concurrcncy for the proposed usc based
upon the traffic counts taken by Keith & Schnars in March of 1993 and the original design
capacity fof Southern Boulcvard and South County Road used by the Town jn its Compre-
hensive Plan and in assessing trafflc concurrency. The rcmuining capacity on A-1-A as of
the 1993 peak-scason Is 206 trips. Assuming the representutiuns contalned within the
application arc correct, 19 additional trips w}ll be goneratcd by the private club. This is loss
available capacity; thcrcfore, assuming traffic generation cstimates by the applicant are
accurate, the proposal would meet the Town's traffic concurrency requijrcment.

NORTH OF SOUTH OF SOUTHERN
CO.RQAD EO.ROAR .BLYD,  AYERAGE.

i
!
!
CAPAC]TY" 1,290 1,570 1,570 1,477
i
1

HOURLY

1993 !

COUNTS? 1,125 1,478 1,146 1,250

V/C RAT‘O 0.57 . 0'94 ISP "0.85' - e e e ....0.85-.' b .
““TReserved '

Capacity® . 21

Total (1993 + Rcserved Capacity) 1,27)

Avallabic Capacity 206

‘Additional peak-season peak-hour trips pcr submissiond 19

1

"Mcthodology for Traffic Concurrency Assessment”, Adley, Driss;m. Engman, Inc,,
6/24/91 ' ‘ ’

2 1993 Pcak-Season PM Pcak-Hour traffic counts, DRAFT s‘ubmlsslbn to Town of Palm
Beach, Kcith and Schnars, March 25, 1993

8  Based upon application of the 0.094 pcak-hour peak scason truffic goneration factor to
the followlng number of vacant, singlc-family platted lots:
From Gulfstrcam {o So, County Rd. between
So. County Rd. and So. Occan Boulevard 2
From So. County Rd. to Southcrn Blvd.
on the wost sido of A-1-A 4
., From Southern Blvd, to Sloan's Curve
. West of A-J-A 10
‘ Enst of A-1-A s
Total 21
4

200 additional trips times 0.094 pcaking factor. Peaking factor was determined by
dividing thc average of the 1993 peak-hour pcak-scasun count for the threo stations
(1,250) by the 1993 24-hour avcrage daily trafflc count for the threc stations (13,294),
Note, applicant uscd a 0.07 peaking factor resulting In 14 additionul trips.
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COMPREUKNSIVE PUAN ISSUE o,
SANITARY SEWER, SOLID WASTE,

PRAINAGE AND FOTABLK WATER
ELEMENT

This Element contains policles relating to
the issuance of devclopment permits only
i adequate public facilitles and scrvices
are available concurrcnt with the project’s
impacts. These are all cssentially indivi-
dual restatcments of the substance of Poli-
clcs 5.1a-j of the Futurc Land Use Ele-
ment,

COASTAL MANAGEMENT 'Aer CUN’_o' -

SERYATION

Pg. V-22, Objective 9. "The Town shall
protect and preserve prchistoric and his-
toric resources..."

This element contains rcstatements, under
Policy 10.1 on page V-23, of thc substance
of Policles S.1a-j of the Futurc Land Use
Element relating to the availability of
public facilitics and scrvices.

COMMENTARY

The Town’'s review of the sito plan, spe-
ciul cxception and concurrency aspects of
the proposcd us¢ will determlince compli-
ance with these requirements of the Plan.

The spcelal cxeeptivn upplication contains
a preservation plan. The Town's reviow
of the appllcation, detcrmination as to the
adequacy of tho prcservation plan, and
acceptability of any effects of tho pro-
posal upon the Landmarked property will
determine compliancc with this require-
ment of the Plan.

The Town's rcviow of the sitc plan, spe-.
cial exception and concurrency aspccts of
the proposed use will determine compli-.
ance with these requlremonts of thc Plan.

11



PERMISSIBILITY OF "RESIDENT QUARTERS" FOR MEMBERS AND GUESTS--11

There arc cssentially two ways to look at the proposcd usc:

How the proposcd usc rclates specifically to the text and content of the Z.oning Codc;
and,

How the proposcd use rclates or compares with the existing character of usc of the
property.

1. TEXT AND CONTENT OF ZONING CODR

Because the proposed use Is for a private ¢lub, and the existing and historic usc of
the property has qualificd as a resldential use under the terms of the Zoning Code, it

-is clear that the proposed usc rcpresents a “change of usc® under the Zoning Code.

The very submission of an application for a special cxccption substantiates that the
proposcd usc i8 diffcrent from the existing permitted use under the terms of the
Zoning Code.

As 8 rcsult of rcquesting a speciul exception to operate a private club, the applicant

- must comply with all aspects of thc Zoning Codc thut apply to u private club or to

acccssory uscs In the R-AA district.

The R-AA district allows "... accessory uscs ... customarily incident to permitted or
approved special exception uses...”

Therefore, If it is substantiated by the applicunt, to the Town Council’s satisfaction,
that Iimited overnight accommodations, (resident quarters) for club members and
their gucsts is customarily nccessory to private clubs, such a use could be allowed in
the Club, provided the special cxception is approved.

12



B. However, there could be another intcrpretation. Ihe delinition of private club
limits the provision of "living quartcrs® only to cmpluyeces when the privato club ia
located in a residential zoning district. The question is -- are tho *resident quarters”
proposcd by the applicant “living quarters® as contemplated In the dofinition?

(1) If the answor I8 ycs, then such quarters would not be allowcd in a private
club located in the R-AA district -- and the guestion as to whether or not a
variance may be granted to allow “resident quarlers” nccds to be addrcsscd,

(2) If thc answer s no, then “resident quurters® could be allowed ns discusacd in
the previous Scction "A",

C. If the answer to the above question {s "yes", can a variance to this prohibition bo
applled for?

1 believe that the Ordinance can be interpreted to allow consideration of a varianco
to this provision. CInlernroten o o v T ol

I believe that the Jimitation on living quarters in the definition consititucs reguln-
tion of onc particular aspcct of a private club in certaln zoning districts rathcr than
defining the overall use, and, as such, is essentially = supplemental regulation for
which a variance may be applicd.

2. PROPOSED USE COMPARED WiTIl THE EXISTING USE

|. 1

1t has been stated in the applicant’s submission that the operation of the proposcd private
¢lub will be in the same or similar manner as Ms. Post originally used thc cstatc --j.c,, as 8
place to live for several months of the yeur and entertaln gucsts on a daily basis during the
winter months. The applicant has aiso claimed that nu new activity will occur that has not

previously taken place under the existing zoning.

These {actors, i substantiated, can be considercd during the review of the special exception
in determining thc proposal’s compliance with the varlous requircments of the special

.exeeption, including, for example, the project’s impact upon, and compatibllity with,

surrounding propertics.



TOWN OF PALM BEACH

Planning, Zoning & Building Department

April 16, 1993

Paul Rampell, Esquire
125 Worth Avenue
Palm Beach, Florida 33480

Subject: Special Exception #11-93
Private Club, Mar-A-Lago
1100 South Ocean Boulevard

Dear Mr. Rampell:

In furtherance of my subject letter to you of April 12,
1993, please find enclosed the preliminary review of Mr.
Wwilliam F. Brisson, Adley Brisson Engman Inc., the Town's
planning and zoning consultant, dated April 12, 1993 which
we received today.

We are providing you copies of the aforementioned review so
that you and your design professionals may address same in a
timely fashion. As you are aware, the Mayor and Town Coun-
cil have set a Special Town Council Meeting commencing at
9:30 a.m. on Thursday, May 13, 1993, in the Town Council
Chambers, to hear this application. We therefore request
that you submit your responses to the enclosed to this
office prior to 5:00 p.m., Friday, April 30, 1993, in order
that we may complete our review of the subject application,
and in order that your application and responses may be
available for review by interested persons.

Depending upon the nature and detail of your response to the
enclosed, other questions may arise before and during the
hearing of this application on May 13, 1993.

You and/or your design professionals are welcome to contact
the authors of the enclosed comments directly in order to
address their questions and/or concerns in an expeditious
manner.

Post Office Box 2029 « 360 South County Road « Palm Beach, Florida 33480 « (407) 838-5430



I1f we may be of any further assistance, please advise.

Sincerely,
f—x

7 2
ST L el

Robert L. Moore
Director of Planning, Zoning & Building
RLM/wz

cc: Eugene Lawrence, Architect
Robert J. Doney, Town Manager
John C. Randolph, Town Attorney
Joseph L. Terlizzese, Chief of Police
Vincent K. Elmore, Chief of Fire-Rescue
Al P. Dusey, Director of Public Works
James Bowser, Town Engineer
David C. Zimmerman, Assistant Building Official
Tim Frank, Landmarks Preservation Coordinator
SE file

~



PauL RAMPELL
ATTORNEY
128 WORTH AVENUE
SUITE 202
PALM BEACH, FLORIDA 33480-4466

(a07) 833-1116
FAXx (a07) 659-01085

April 29, 1993

HAND DELIVERY

David C. Zimmerman
Assistant Building Official
Building & Zoning Department
Town of Palnt Beach

360 South County Road

Palm Beach, FL 33480

Re: Special Exception Application of the Mar-a-Lago Club, Inc,

Dear Mr. Zimmerman:

In order to accommodate your request that we submit as soon as possible materials
to directly supplement our Application for Special Exception No. 11-93, I deliver herewith
revised Exhibits "A" and "B." As you will observe, these materials do not change our existing
application but rather amplify and clarify it. If anything further is needed for your formal notice
to neighbors, please advise me immediately.

Very truly yours,

e

Paul Rampell

Enclosures

vy *



Exhibit "A" to Application
for Special Exception No. 11-93 by The Mar-a-Lago Club, Inc.

Being all that part of the North 610.00 feet of the South 1170.00 feet of Government Lot 2 of
Section 35, Township 43, South, Range _3 East, in the Town of Palm Beach, Palm Beach County,
Florida, lying West of Ocean Boulevard (State Road A1A) Right of Way and more particularly
described as follows, to-wit:

Beginning at a point on the West face of an existing scawall on the East shore of Lake Worth,
which point is 560.00 feet North of, measured at Right Angles to the South line of Government
Lot 2, of said Section 35; thence North 6209°22" West along the West face of said seawall for a
distance of 77.32 feet; thence North 10:23°23" East along the West face of said seawall for a
distance of 53%§0 feet to a point in the South line of BINGIAM-COPP TRACT, a Subdivision
recorded in Plat book 1_, Page 6, Palm Beach County Public Records; thence run South __12°07"
East along the South line of said BINGIHAM-COPP TRACT for a distance of 1134.10 feet to a
point in the Westerly R/W line of Occan Boulevard (State Road A1A); thence run South 0:09°07"
Cast for a distance of 82.59 feet to a Point of curvature; thence run Southerly along the arc of a
curve concaved to the Southwest having a radius of 1412.69 fect and a central angle of 3°03°00"
for a distance of 75.20 feet to a point of tangency; thence run South 2°53"53" West for a distance
of 176.28 feet to a point of curvature; thence run Southwesterly along the arc of a curve concaved
to the Northwest having a radius of 2869.03 feet and a central angle of 2°53'53" West for a
distance of 127.27 feet to a point of compound curvature; thence continue Southwesterly along
the arc of a curve, concaved to the Northwest having a radius of 158.68 feet and a central angle
of 86°26'30" for a distance of 239.38 feet to a point of tangency; thence run North 88212°07"
West along the North line of Southern Boulevard (State Road 80) for a distance of 1040.43 feet
to the POINT OF BEGINNING, containing 16.3760 Acres, more or less;

and

The West one-half (W 1/2) of Lot 20 and the South 15 feet of the East one-half (E 1/2) of Lot
20 and the South 15 feet of the West anc-half (W 1/2) of Lot 21, all in BINGHAM-COPP
TRACT, a subdivision in the Town of Palm Beach, Palm Beach County, Florida, as recorded in
Plat Book 18, Page 6, Palm Beach County Public Records, containing 0.1894 Acres, more or less;

Together with an easement for the use of the tunnel under South Ocean Boulevard (State Road
A1A) as described in that certain Quit Claim Easement Deed recorded in Official Record Book
2327, Page 1970 of the Palm Beach County Public Records;

and

A 2b St .
The ocean parcel consisting of the South 358 fect of the North 403 feet of the South 1170 feet
of Government Lot 2, Section 35, Township 43 South, Range 43 East, Palm Beach County,

Florida.



Exhibit "B" to
Application for Special Exception No. 11-93
by The Mar-a-Lago Club, Inc.

Compliance with Special Exception Requirements

In its conversion from a so-called Large Residential Estate to a private social club,
the actual usage of Mar-a-Lago will not change. No new activity will occur which cz;h;ot, does
not or has not taken place in the past under the existing zoning of this property. The applicant
seeks no plpssj?al change whatsocver to the property (such as, for instance, the addition or
demolition of any improvement).

A special exception, not a variance, is sought. Therefore, no hardship need be
demonstrated. 1f the criteria for a special exception are met, the special exception must be
granted and cannot be denied as a discretionary matter.

The conversion of Mar-a-Laga into a club is a special exception which complies

with all requirements of Section 6.4 of Appendix A, "Zoning", Code of Ordinances of the Town

of Palm Beach:

(a) The use is a permitted special exception as set forth in the Schedule of Use

Repulations in Article 4.

(b) The use is so designed, located and proposed to be operated that_the public

health, safety, welfare and morals will be protected.

The castern border of Mar-a-Lago is contiguous to South Ocean Boulevard.

The western border faces Lake Worth. The southern side of the property runs along Southern
vy~ ) .

Boulevard. Thus, three of Mar-a-Lago’s four boundarics have roadways and/or water to protect

the public’s health, safety, welfare and morals.



The northern border of Mar-a-Lago abuts the rear yards of a few residences
on Woodbridge Road but contains a perimeter wall and vegetation. This landscaping will be
cultivated and enhanced to serve as a barrier for the benefit of Woodbridge residents. If after a
reasonable period of time (not to exceed two years) this vegetational buffer proves inadequate,
the boundary wall will be extended (westward to Lake Worth) and increased in hei;';l"it (to the
maximum possible) with appropriate governmental approval.

- ,r The Club, as a proposed use, is designed and will be operated in a manner

similar to other clubs in Palm Beach as demonstrated by the Articles of Incorporation, By-Laws

and Rules of The Mar-a-Lago Club, Inc. set forth in Chapter Ten of The Mar-a-l.ago Club: A

Special Exception Use and Preservation Plan. Therefore, the effect of this usage will be no

different then other existing clubs, including The Bath & Tennis Club directly across the street.

(c) The use will not cause substantial injury to the value of other property in the

neighborhood where it is to be located.

Residents of Woodbridge Road, 1125 South Ocean Boulevard and members
of The Bath & Tennis Club, Inc. will have club privileges without paying membership fees.

These privileges should increase the value of neighboring propertics.

(d) The use will be compatible with adjoining_development and the intended

purpose of the district in which it is located.

The use of Mar-a-Lago is complimentary and consistent with The Bath &
Tennis Club, Inc. located in this identical district across the street. Clubs are intended uses of
District R-AA, "Large Estate Residential,” since they are explicitly named as Special Exception

Use No. 5, "Private social, swimming, golf, tennis and yacht clubs.”



(¢) The use will comply with yard, other open space, and any special requirements

set out in the Schedule of District Regulations for the particular use involved.

The use of a club at Mar-a-Lago meets the lot minimums by area, width and

depth; maximum and minimum density; yard minimums; and bulk criteria for the R-AA District
Wi

or is otherwise grandfathered since improvements were constructed in 1927,

(N The use will comply with all elements of the Comprehensive Plan.

AR The adaptive reusage of the Mar-a-Lago Club conversion is an innovative
|

approach to preservation endorsed in the Comprehensive Plan: _Town of Palm Beach by Adley

Brisson Engman, Inc. The private group use is expressly permissible.  Club usages are
recognized as important for recreation, open space and conservation. The special exception use

of clubs in the R-AA, Large Estate Residential, zoning district is incorporated by reference into

the Comprehensive Plan.

(g) The use will not result in substantial economic, noise, glare, or odor impacts

on adjoining properties and propertics generally in the district.

The eastern border of Mar-a-Lago is contiguous to South Ocean Boulevard.
The western border faces Lake Worth. The southern side of the property runs along Southern
Boulevard. Thus, three of Mar-a-Lago’s four boundarics have roadways and/or water to protect
the public’s health, safety, welfare and morals.
The northern border of Mar-a-Lago abuts the rear yards of a few residences
on Woodbridge Road but contains a perimeter wall and vegetation, This landscaping will be
—

cultivated and enhanced to serve as a barrier for the benefit of Woodbridge residents. If after a

reasonable period of time (not to exceed two years) this vegetational buffer proves inadequate,
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the boundary wall will be extended (westward to Lake Worth) and increased in height (to the

maximum possible) with appropriate governmental approval.

The Club, as a proposed use, is designed and will be operated in a manner

similar to other clubs in Palm Beach as demonstrated by the Articles of Incorporation, By-Laws

and Rules of The Mar-a-Lago Club, Inc. set forth in Chapter Ten of The Mar-a-l,ag'z) ‘Club: A

Special Exception Use and Preservation Plan. Therefore, the effect of this usage will be no

different lhqq obhcr existing clubs, including The Bath & Tennis Club directly across the street.

Residents of Woodbridge Road, 1125 South Occan Boulevard and members
of The Bath & Tennis Club, Inc. will have club privileges without paying membership fees.
These privileges should increase the value of neighboring propertics.

The use of Mar-a-Lago is complimentary and consistent with The Bath &
Tennis Club, Inc. located in this identical district across the street. Clubs are intended uses of
District R-AA, "Large Estate Residential," since they are explicitly named as Special Exception
Use No. 5, "Private social, swimming, golf, tennis and yacht clubs.”

(h) Adequate ingress and egress to the property and proposed structures thereon

and off-street parking and loading arcas will be provided where required, with particular reference

to automotive and pedestrian safety and convenience, traffic Now and control, and access in case

of fire or catastrophe,

Adcquate ingress and cgress as well as the mechanics of valet service are

diagrammatically demonstrated in Chapter Nine, “Traffic Analysis," of The Mar-a-Lago Club:

T . . o= .
A Special Exception Use and Preservation Plan. By changing traftic through the main entrance

to two (2) lanes of inflow, changing traffic on the north road (formerly service) to two (2) lanes



of outflow and activating the Southern Boulevard accessway, ingress and egress, traffic flow and
control and emergency access will be superior to historically-accepted arrangements. Parking and
loading areas are shown in Drawing No. 4, "Parking Plan & [.andscape Element" within Chapter

Eleven of The Mar-a-Lago Club; A Special Exception Use and Preservation Plan.

Automobiles shall be parked in the area identified as Phase A of tl:ié Parking
Plan until such area is full, then Phasc B until such arca is full, and then Phase C if the need
arises. Graﬁ ;Tnvcr blocks and/or soil stabilization shall be installed in Phases B (and C, if
necessary) and along both sides of the cart path.

The 112 paved parking spaces in Phases A and B will be sufficient for the
routine, day-to-day use of the Club by members and guests. The 140 spaces in Phase C will be
needed for overflow parking at special events. Membership shall be limited so that at least one
(1) parking space per four (4) members is available.

(i) Signs. if any, and proposed exterior lighting with reference to glare, traffic

safety. and economic_impact, will be compatible and in harmony with properties in the district.

No new signs and/or exterior lighting are proposed. Existing signs and lighting
have been long-established as exemplary in this ncighborhood. The vegetation and wall barrier
on the northern border of Mar-a-Lago will protect Woodbridge residents from glare, traffic safety
and economic impact. Guest privileges for residents of Woodbridge Road and 1125 South Ocean
Boulevard confer a positive economic benefit upon these neighbors.

(i) The location, availability and compatibility of utility service for the use will

. vyeo o,
be satisfactory to insure health and safety,

(k) The refuse and service arcas for the use will not adversely affect automotive



and pedestrian safety and convenience, traffic flow and control, or access in case of fire or

catastrophe.

Since refuse and scrvice areas for the Club will be located on Southern
Boulevard, these activitics will be far-removed from automobile and pedestrian movement
involving members and guests and will facilitate internal and external traffic flow 21.3. well as
emergency access. The relocation of the service drive to Southern Boulevard will improve safety,
convenicnce,,?nr? emergency access over prior, long-accepted conditions.

(1) The proposed use will not attract the principal portion of its customers/clients

from off-island locations.

At least fifty percent (50%) of the members of the Club will consist of
individuals who maintain residences in the Town of Palm Beach or have places of employment
located in the Town.

(m) Adequate landscaping and screening is provided as required.

See Chapter Six of The Mar-a-Lago Club: A Special Exception Use and
Preservation Plan.

The eastern border of Mar-a-Lago is contiguous to South Ocean Boulevard.

The western border faces Lake Worth. The southern side of the property runs along Southern

Boulevard. Thus, three of Mar-a-Lago’s four boundaries have roadways and/or water to protect
the public’s health, safety, welfare and morals.

| The northern border of Mar-a-Lago abuts the rear yards of a few residences

on Woodbridge Road but contains a perimeter wall and vegetation.  This landscaping will be

cultivated and enhanced to serve as a barrier for the benefit of Woodbridge residents. If after a

reasonable period of time (not to excced two years) this vegetational buffer proves inadequate,

9



the boundary wall will be extended (westward to Lake Worth) and increased in height (to the
maximum possible) with appropriate governmental approval.

(r) The proposed use will not place a greater burden, than would be caused by a

permitted use, on municipal police services due to increased traffic, or on fire protection services

due to the existence of, or increased potential for, fire/safety code violations. v i

All activities in the club use (e.g., dinners, parties, etc.) are presently permitted
under the prcs;.pt zoning classification of Mar-a-Lago and therefore the burden on police and fire
T
protection services will not change. Nevertheless, the Mar-a-Lago Club will employ off-duty
traffic police to supervise traffic for dining and special events. The fire protection systems at the
Club will be significantly upgraded by, among other things, the installation of a state-of-the-art
interior sprinkler 'systcm.

A site plan is submitted simultaneously herewith in accordance with Section

9.60 of Appendix A of the Code of Ordinances and consists of a current survey of Mar-a-Lago

and site drawings.

The Mar-a-Lago Club: A Special Exception Use and Preservation Plan by

Eugene Lawrence, Architect, Joseph B. Pollock, Jr., P.E. and Paul Rampell, Esq. has been filed
with the Town of Palm Beach simultancously herewith and is incorporated in its entirety into this

Application by reference.

vy
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FAUL KAMPFELL
ATTORNEY

125 WORTH AVENUE \JF ‘ )
SUITE 202 < :E\
PALM BEACH, FLORIDA 33480-4466 R

._,_ < \990
(a07) 8331118 LQR 5V ) \\
FAX (4a07) 889-0105 PP\\—M ‘E&:‘(’(\)
April 29, 1993 @q& S\FNG g 10
v / B
HAND DELIVERY Y \4 5
C v ) o
Town of Palm Beach Q/;\' RNV
Building and Zoning Decpartment Q\ QR ! Qv‘&\'\,()
360 South County Road ¥ & (9%’
Palm Beach, FL 33480 \‘\?\\9\
A\)Q)O\
Attn: Robert L. Moore

Building Official

Re: Special Exception Application of The Mar-a-Lago Club, Inc.

Dear Mr. Moore:

In response to your letters of April 12, 1993 and April 16, 1993 regarding the
Application for Special Exception No. 11-93 by the Mar-a-Lago Club, Inc., I enclose the
following materials:

1. Addendum dated April 29, 1993 to Application for
Special Exception No. 11-93 by the Mar-a-Lago
Club, Inc. and The Mar-a-Lago Club: A Special
Exception Use and Preservation Plan:

2. Six (6) originals of an acrial survey of the ocean
parcel at Mar-a-Lago dated January 1993 by
Hutcheon Engincers, File Drawing No. 93-7489.00
(Sheet 1A);

3. Six (6) sets of a revised Parking Plan and Landscape
Enhancement (Site Drawing No. 4), Critical Room
Plan, Main Floor (No. 10), Critical Room Plan,
Second Floor (No. 11), and Site Plan (No. 12);

4. Landscaping plan (to protect Woodbridge residents)
by Blakely and Associates, Landscape Architects
and Planners, Inc. dated April 26, 1993;

5. Letter dated April 27, 1993 from Eugene Lawrence
of The Lawrence Group to Harry P. Ackerman,
Chief Building Inspector:



Town of Palm Beach
April 29, 1993
Page 2

As you will observe, all of the above materials are restrictive of the application
which we filed on March 12, 1993. Please be advised that we shall now take the legal position
that our application for the conversion of Mar-a-Lago into a private social club is complete in
each and every respect since it meets -- and even cxceeds -- the special exception criteria in the

Code of Ordinances.

Enclosures

Letter dated April 28, 1993 from Eugene Pandula of
Pandula Architects to Harry P. Ackerman, Chief
Building Inspector,

Memoranda dated April 29, 1993 from Joseph B.
Pollock, Jr., P.E., to each of J.L. Terlizzese, Chief
of Police, Albert P. Dusey, Director of Public
Works and A. Jeffery Weldner of Frederick R.
Harris, Inc.; and

Letier dated April 28, 1993 from Robert C.
Pitchford, P.E. to Albert P. Dusey, Director of

Public Works (which contains recommendations that
the Club will follow).

I do hope that you agrec.

Very truly yours,

Paul Rampell

cc: John C. Randolph, Esq.
The Honorable Nancy S. Douthit
The Honorable Paul R. Ilyinsky
The Honorable Michele Royal
The ‘Honorable Lesly 3. Smith
The Honorable M. William Weinberg
The Honorable Hermine L. Wiener
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ADDENDUM
TO

THE MAR-A-LAGO CLUB: A SPECIAL
EXCEPTION USE AND PRESERVATION PLAN

AND

APPLICATION FOR SPECIAL EXCEPTION NO. 11-93
BY THE MAR-A-LAGO CLUB, INC.

DATED: APRIL 29, 1993



CHAPTER ONE

THE MAR-A-LAGO CLUB
INTRODUCTION

1. Donald J. Trump shall continue to pay any and all real property taxes, maintenance
costs, insurance premiums and similar expenses to the extent The Mar-a-Lago Club, Inc. i$ unable
to meet such obligations.

2. The Applicant and Mr. Trump shall enter into a binding, recordable agreement
with the Town of Palm Beach to insurc compliance by the Club with representations herein
regarding preservation, parking, traffic, unity of title, compliance with various governmental
requirements and related matters.

3. Mr. Trump and/or the Applicant within a reasonable period of time shall
voluntarily make an income tax deductible donation of preservation casements covering the
Critical Features identified in Chapter Three to a government unit or a charitable organization as
defined in Sections 501(c)(3), 509(a)(2) or 509(a)(3) of the Internal Revenue Code.

4. Membership in the Club shall be limited to that number necessary to meet traffic
limitations imposed by Palm Beach County and the Town of Palm Beach.

5. Landscaping along the northern boundary of the Mar-a-Lago estate will be
cultivated and enhanced to serve as a barrier for the benefit of Woodbridge residents. If after a
reasonable period of time (not to exceed two years) this vegetational buffer proves to be
inadequate, the boundary wall will be extended (westward to Lake Worth) and increased in height
(to the maximum possible) with appropriate governmental approval.



NOTE

The Addendum  contains  information
supplementary to certain chapters in The Mar-a-
Lago Club: A Special _Exception Use and
Preservation Plan filed with the Town of Palm
Beach on March 12, 1993. Changes are based upon
constructive comments made by Mar-a-Lago’s
neighbors, Town of Palm Beach Councilmembers
and staff, experts, preservation authorities, residents
and interested partics.  All modifications are
restrictive of the Application for Special Exception
No. 11-93. If anything in the Addendum is
inconsistent with other submitted materials,
Addendum provisions shall control.




CHAPTER TWO

PRINCIPLES OF PRESERVATION

The following is added to Principle IT:

"No selective restriction shall be permitted which would create an architectural
form which never existed in the past.”

In Principle 1X, the phrase "further the original conceptions of" shall be replaced
with the phrase "maintain the integrity of creations by."

Principle X is deleted and the following inserted in lieu thereof:

"In addition to the foregoing, the U.S. Sccretary of the Interior’s Standards for
Rehabilitation and Guidelines for Rehabilitating Historic Buildings, as amended from time (o
time, shall be strictly adhered to subject to applicable governmental regulations.”

to



CHAPTER THREE

CRITICAL FEATURES

The following shall be added to Item 10, "Mansion Rooms":

(v) upper and lower cloisters, (W) north and south second floor corridors and

overlooks," and (x) all stairways."



CHAPTER EIGHT

ARTICLES OF INCORPORATION,
BY-LAWS AND RULES
OF
THE MAR-A-LAGO CLUB, INC.

In Article VIII, Section 5, "Eight” is corrected to "Two."



CHAPTER NINE
TRAFFIC ANALYSIS

Because modifications to v

arious parts of this Chapter werc made, the Traffic
Analysis is set forth in its entirety. :



TRAFFIC ANALYSIS

By: Joseph B. Pollock, Jr., P.E.
Kimley-Horn and Associates, Inc.

INTRODUCTION :

The proposed Club at Mar-A-Lago is a planncd use of the existing Mar-A-Lago mansion
and grounds in a manner similar to which Ms. Marjoric Merriweather Post originally used the
estate. A privatc'club is proposed for the property which would have a limited membership. The
owner and guest rooms of the mansion will be used for members and/or their guests. Food service
would be provided for the guest rooms on an as needed basis and limited lunch and dinner service
for non-resident members and their guests. The tennis court and the nine-hole golf course would
be available for members and their guests as would use of the pool and a spa. Access for the

development would be onto Ocean Boulevard.
Kimley-Horn and Associates, Inc. was retained to prepare a trip generation traffic impact

analysis for the proposed club. The study was conducted using criteria and techniques consistent

with the 1992 Traffic Performance Code of Palm Beach County.

PLANNING DATA

Proposed Club Use

Data concerning the proposed use of the property as a private club was provided by the

Lawrence Group, Jim Griffin, and Paul Rampell.  The club will have the following use

characteristics:



Guest Rooms 10 Units

Dining Room Seating 75 People

Staff 70 Persons

Tennis Court 1 Court

Pool 1

Spa 3,500 Sq.Ft. '
Golf Course 9 Holes

(Limited Layout)

Use of the club facilitics will be limited to club members and their guests. The guest
rooms are anticipated to function, for purposcs of traffic analysis, as exclusive resort hotel rooms.
None of the guest rooms will have their own food preparation facilities, therefore dining will be
limited to room service type meals for dining within the them or to seating in the dining room
which is a part of the club. The dining room will have regular scating for approximately 75
people. Special events may be held with dining for more than 75 people through special use of

auxiliary rooms and verandas.

The club is planned to operate with a staff of 70 persons including grounds personnel.
Even though there are servant quarters on the property, essentially all staff will reside off the
property. It is possible that the club may choose to transport the majority of staff to the property

using a shuttle van from a parking facility west of the Intracoastal Waterway.

The use of the dining facilities will be limited to activities planned to meet the needs of
the membership as well as the activity level of the members. Lunch and/or dinner may not be
provided everyday depending upon the needs and usage of the club membership. Several other
existing clubs within the Town of Palm Beach do not serve lunch and/or dinner everyday during

the winter season. A copy of a schedule for an existing club is attached as Exhibit "A".



Ms. Marjoric Merriweather Post’s Use

Ms. Post used Mar-A-Lago as a residence during the winter months of the year and as a
place to entertain her house guests and other guests who were invited on a daily basis. According
to Jim Griffin, Ms. Post typically had numerous house guests residing in the 9 guest quarter units
which exist in the mansion. In addition, she invited other people to the mansion on a dz;"ily basis
for lunch, teas, and/or dinncr. [t was not uncommon for her to have all 9 guest quarters full and
for her to have 20 to 40 people in for tea or lunch and other 50 to 60 people in for dinner on a

daily basis. In addition, larger cvents were held on weekends, special occasions or for benefits.
Ms. Post had a full-time staff of 70 people who worked at the estate. Typically, only 60

or so worked on any given day. Approximately half of the staff lived in staff quarters at the

estate.

Mr. Donald Trump’s Use

Mr. Trump uses the estate in much the same manner as Ms. Post but the activity level is
less intensive according to Jim Griffin. During the winter months, the owner’s quarters are used
very extensively but not necessarily everyday. The guest quarters arc typically used at the fifty
percent level through the scason. A staff of 25 people maintains the grounds the year round and
meets the needs of the owners and guests during the season. In addition, Mr. Trump and/or his
guests have visitors in for the day or evening on a regular basis. [f he so desired, Mr. Trump

could increase the intensity of his usage to Ms. Post’s level easily and without any zoning change.



TRIP GENERATION

Proposed Club Use

The trip generation potential for the proposcd club was developed based upon
characteristics and usage of the proposed club. Trip generation rates of private clubs of the type
proposed for the site are not documented in data published by Palm Beach County or the Institute
of Transportation Engineers. There is a very limited amount of data published by the Institute of
Transportation Engineers (I'TE) which is tor one Elks Club in California. It is not envisioned that
the private club proposed for Mar-A-Lago would be anything like an Elks Club. Consequently,
those data are not valid for usc. The number of guest rooms, lunch and dinner activity, number
of staff, service and deliveries as well as other member activity on a weekday basis have been

used to determine the trip generation potential of the proposed club.

The 10 member/guest rooms as stated previously are assumed to function much like a resort
hotel for trip generation purposes. The official hotel trip gencration rate of Palm Beach County
is 8.7 daily trips per hotel room. The ITE documents indicate that a resort hotel generates
approximately 10 trips per day per occupied room. Both the Palm Beach County hotel rate and
the ITE resort hotel rate include all trips even those generated by staff, deliveries and others
coming to the hotel for dining or meetings. Based upon trip purpose data from Broward County,
approximately 50 percent of a hotel’s trips are related to staff, deliveries, and persons other than
registered hotel guests using the facility. Consequently, we have used the resort hotel rate of 10
trips per hotel room but have reduced it by 50 percent since we are generating trips for staff,
service vehicles and others separately. Exhibit "B" is a copy of the Broward County trip rates by

trip purpose.

A staff of 70 persons is proposed to operate the club in much the same manner as Ms. Post
did. For purposes of this analysis, we have assumed that cach staft person will come to the site
to work and then leave at the end of his or her shift. Thus, each staff person would generate two

trips per day. It may be that some staft members will carpool or otherwise ride to work together

9
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and the club may decide to operate a shuttle bus between Mar-A-Lago and a remote location to
minimize parking and traffic demands of the estate. These considerations have not been included

in this analysis.

Service and deliveries of goods and materials to the club are estimated to average 10
g

vehicles per day. Two trips per vehicle would be assumed.

Dining at the club would consist primarily of club members using the club for lunch in
conjunction with use of the club’s other facilitics and/or attending dinner in the evenings. The
club will have 75 seats available for dining. The Club is expects to serve lunches for 60 percent
of its total 75 seating capacity on the average. Thus. 45 lunches would be served on a daily basis
with 35 of the lunches being consumed by members driving to the club and 10 lunches being
consumed by persons from the 10 member/guest rooms at the club. An automobile occupancy of
two persons per car is expected for members and/or their guests arriving for lunch. For dinner,
the club expects to have all 75 scats filled. Approximately 20 of the 75 seats are expected to be
filled by persons occupying the guest rooms at the club. As with lunch, an automobile occupancy

of two persons per car is expected for club members and/or their guests arriving for dinner.

Since the club will be open before and after lunch for tennis, golf, spa or other use, it is
anticipated that club members and/or their guests will utilize the club’s facilities. Another 20 to
25 members arc expected to use the club’s facilitics without having lunch or dinner. For purposes
of this analysis, we have assumed that 25 members other than those having lunch or dinner would
use the club on an average weekday. For these trips, an automobile occupancy of one person per

car is assumed.

Although the Club extends privileges to residents of Woodbrige Road, 1125 South Occan
Boulevard and the Bath and Tennis Club, these individuals will not park at Mar-A-Lago since they

easily can walk and should not impact cither traffic or parking.

10



Based upon the assumptions discussed above, the trip generation potential of the proposed
club was determined. A summary of the determination is presented in Table 1. As can be scen

in Table 1, the total daily trip generation is 350 daily trips.

TABLE 1
DAILY TRIP GENERATION
PROPOSED CLUB

Activity or Use Quantity Daily Trip Rate Daily Trips
Guest Rooms r 10 .5 x 10 trips/unit 50
Staff 70 2 trips/person 140
Service Vehicles 10 2 trips/vehicle 20
Lunch 35 2 trips/2 persons 35
Dinner 55 2 trips/2 persons 55
Other Use 25 2 trips/person 50
Total 350

If the proposed club were to be operated with a shuttle bus or van for 40 percent of the
staff, the vehicular trips made by staff would be reduced. A shuttle, if operated, would transport
staff from a parking facility west of the Intracoastal Waterway to Mar-A-Lago and thereby reduce
parking demands at Mar-A-Lago. Table 2 presents a summary of the daily trip generation of the
proposed club with a staff shuttle. As can be seen in Table 2, the total trip generation is 302 daily

trips.

Alternatively, the club may limit scating in the dining arca to 50. A reduced dining arca
would reduce staff demands lightly and also reduce total daily traffic. Table 2 presents a summary
of the daily trip generation of the proposed club with reduced dining. The total daily trip

generation is 300 trips as can be seen in Table 3.

11



TABLE 2
DAILY TRIP GENERATION
PROPOSED CLUB WITH STAFF SHUTTLE

Activity or Use Quantity Daily Trip Rate Daily Trips
Guest Rooms 10 .5 x 10 trips/unit 50+
Staff 70 - 30 =40 2 trips/person 80
Service Vchicles 10 2 trips/vehicle 20
Lunch , 35 2 trips/2 persons 35
Dinner 55 2 trips/2 persons 55
Other Use 25 2 trips/person 50
Shuttle Runs 6 2 trips/run 12
Total 302

TABLE 3
DAILY TRIP GENERATION
PROPOSED CLUB WITH REDUCED DINING
(50 Scats)

Activity or Use Quantity Daily Trip Rate Daily Trips
Guest Rooms 10 .5 x 10 trips/unit 50
Staft 60 2 trips/person 120
Service Vcehicles 10 2 trips/vehicle 20
Lunch 20 2 trips/2 persons 20
Dinner 40 2 trips/2 persons 40
Other Use ) 25 2 trips/person 50
Total 300




Ms. Marjorie Merriweather Post’s Use

The trip generation potential of the estate’s use by Ms. Post was estimated in the same
manner as that used for the proposed club. The differences are very small with the exception of

staff as can be seen in Table 4.

TABLE 4
DAILY TRIP GENERATION
MS. POST USE OF MAR-A-LAGO

Activity or Use Quantity Daily Trip Rate Daily Trips
Owners Suite 1 10 trips/unit 10
Guest Rooms 9 .5 x 10 trips/unit 45
Staff 30 2 trips/person 60
Service Vehicles 10 2 trips/vehicle 20
Day Visitors 20 2 trips/2 persons 20
Evening Visitors 55 2 trips/2 person 55
Total 210

Since Ms. Post lived at Mar-A-Lago, the trip generation rate for her suite was assumed to
be similar to a single-family residence. The guest rooms were assumed to be similar to a resort
hotel. As stated in the planning data, approximately one-half of the staff resided on the estate in
servant quarters provided by Ms. Post. Ms. Post typically entertained other invited guests during
the day in addition to her house guests. We have estimated that level of average daily activity to
be 20 persons in addition to housc guests. Evening dinners typically included 75 persons with 55
of those persons being persons other than house guests. Service and delivery vehicles were
assumed to be approximately 10 per day. As can be seen in the summary presented in Table 4,

the total trip generation potential of the previous use of the estate is 210 daily trips.

13



Mr. Donald Trump’s Use

Donald Trump uses Mar-A-Lago much the same as Ms. Post but the activity is slightly less
intensive. The estate does not presently experience the same level of guest activity or have as
many staff as Ms. Post did when she used Mar-A-Lago. The trip generation potential of Mr.
Trump’s use of the property is summarized in Table 5, the daily trips associated with the'existing
use by Mr. Trump and his guests totals 103. Exhibit "C" contains a list of employees or persons

who are at Mar-A-Lago on a daily basis.

TABLE 5
DAILY TRIP GENERATION
EXISTING TRUMP USE OF MAR-A-LAGO

Activity or Use Quantity Daily Trip Rate Daily Trips
Owners Suite 1 10 trips/unit 10
Guest Rooms 5 .5 x 10 trips/unit 25
Staff 25 2 trips/person 50
Service Vehicles 6 2 trips/vehicle 12
Day/Evening Visitors 6 2 trips/2 persons 6
Total 103

Trip Generation Difference

As can be scen in Tables 1, 2, and 3, the proposed club will gencrate between 300 and 350
daily trips. The trips associated with Ms. Post’s use totalled 210 daily trips while Mr. Trump’s
current use generates approximately 103 daily trips. Based upon discussions with the Town of

Palm Beach staff as well as the staft of Palm Beach County, Mr. Trump’s existing use should be
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the benchmark against which the proposed club should be measured for concurrency purposes.
Thus, the proposed club will generate 197 to 247 more daily trips than Mr. Trump’s existing use.
The increase in trips (from 197 to 247) is subject to concurrency. To meet the requirements of
the Palm Beach County Traffic Performance Standards, the traffic increase should be limited to
200 daily trips. To accomplish this, the club shall at all times cither (a) utilize a shuttle van to
transport some of its staff to Mar-A-Lago from a remote site, or (b) reduce seating in the dining

area.

Based upon observed traffic characteristics of the Bath and Tennis Club, a total of 302 daily
trips for the proposed Mar-A-Lago Club translates to a potential club membership of 1,007. Club
membership shall not exceed this number. Exhibit "D" contains a computation of the potential

club membership calculation.

TRAFFIC ASSIGNMENT

The assignment of traffic from the proposed club at Mar-A-Lago as well as traffic from the
existing use would be essentially the same. Approximately, 45 percent of the trips would load to
the north on Ocean Boulevard with the remaining 55 percent loading to the south on Ocean
Boulevard. Of the 55 percent loading south on Ocean Boulevard, 25 percent would continue south
on Ocean Boulevard south of Southern Boulevard while the other 30 percent would travel west

on Southern Boulevard across the Intracoastal Waterway.

The Traffic Performance Standards of Palm Beach County require that only the increase in
trips are subject to the performance standards. Of the 200 additional trips, 90 trips would impact
Ocean Boulevard north of Mar-A-Lago and 110 daily trips would impact Occan Boulevard south
of Mar-A-Lago to Southern Boulevard crossing the Intracoastal Waterway. The additional traffic
impact on Southern Boulevard would be 60 daily trips while the remaining 50 daily trips would

travel south on Occan Boulevard south of Southern Boulevard.



Since many of the staff for the proposed club are expected to live west of the Intracoastal
Waterway and travel to the Mar-A-Lago Club via Southern Boulevard, the majority of staff should
utilize the Southern Boulevard service entrance for access 10 the property. This will reduce traffic

impacts on Ocean Boulevard north of Southern Boulevard.

.y

COMPLIANCE WITH COUNTYWIDE TRAFFIC PERFORMANCE STANDARDS

Since the increase in trips is 200 daily trips or less, the radius of influence is only the
directly accessed link. Thus, only Occan Boulevard north and south of the site needs to be
evaluated relative to the Traffic Performance Standards. That roadway section is presently over
capacity but was also over capacity when the comprehensive plan of Palm Beach County was
adopted. Since the roadway was over capacity when the County adopted its comprehensive plan,
the traffic performance standards allow a minimal additional impact (1 percent of 13,700) by a
project such as the proposed club. The 110 trips per day impact is less than the allowable 1
percent impact volume of 137 trips. Thus, the proposed club complies with the traffic

performance standards ordinance.

COMPLIANCE WITH TOWN OF PALM BEACH CONCURRENCY REQUIREMENTS
A review of 1993 peak scason traftic count data was undertaken to determine compliance

with the Town’s concurrency requirements. Based upon Table 6, the proposed club complies with

the concurrency requirements of the Town.
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TABLE 6
OCEAN BOULEVARD/A1A PEAK SEASON, PEAK HOUR
CONCURRENCY EVALUATION
MAR-A-LAGO CLUB

North of South of South of :
County Road | County Road Southern Boulevard | Average

Capacity 1,290 1,570' 1,570 1,477
1993° 1,125 1,478 1,146 1,250
Reserved Capacity 23!

Total (1993 + Reserved) 1,273
Available Capacity 204
Mar-A-Lago Club Additional Traffic’ 18

Sources

[

"Methodology for Traffic Concurrency Assessment”, Adley, Brisson Engman, Inc., June 24,

1991.
Table C from March 25, 1993 letter to Mr. James Bowser regarding Updated Town of Palm

Beach Traffic Counts for 1993.

3 Estimated by Kimley-Horn to be 9 percent of 200 additional daily traffic generated by proposed
Mar-A-Lago Club.
CONCLUSION

As demonstrated by this report, the proposed club at Mar-A-Lago complies with the

Countywide Traffic Performance Standards of Palm Beach County. Further, the proposed Club

complies with the Town of Palm Beach concurrency requirements based upon 1993 pcak scason

volumes.
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SITE ACCESS AND ON-SITE TRAFFIC CIRCULATION

An evaluation of site access and on-site traffic circulation was undertaken to minimize
any congestion which the proposed club might cause on Occan Boulevard. During special events
at Mar-A-Lago recently, there has been some congestion caused on Ocean Boulevard which can
be avoided with proper operation and management. To address the situation conceptual plans were

developed depicting the existing usc, typical daily club use, and  special events at the club.

Figure | depicts the existing circulation plan.  The existing main entrance on Ocean
Boulevard is uscd by the owner and the owner’s guests for entry and exit. The primary service
access is at the northern driveway on Ocean Boulevard and is used for both entry and exit for staft
and service vehicles. A secondary service entry and exit also exists on Southern Boulevard. If
the Palm Beach Town Council deems it appropriate, an exit-only gate can be created west of the
present Southern Boulevard service accessway. This gate, which would be aesthetically identical
to the existing gate, will make it casier for service vehicles to exit the property and involves

minimal change.

Figure 2 depicts the circulation plan for the proposed club use on a typical day. The
existing main entrance would be utilized for two lanes of inbound traffic for members and their
guests. The two lanes would be served by separate valet drop points. One drop would be under
the porte cochere while the second drop would be on the traffic circle. The existing northern
service entrance and exit would be converted to two lanes for exit only by members and guests.
Valet pick-up would be accomplished in the parking arca north of the traffic circle. All service

and staff would enter and exit via the Southern Boulevard service entry and exit.
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Figure 3 depicts traffic volumes at the Club’s access points for typical weekday activity
of the Club. Two conditions are depicted on Figure 3 which represent the peak traffic hour on
Ocean Boulevard (between 3:00 pm and 4:00 pm) and the peak hour for the Club in evening
(generally between 6:30 pm and 7:30 pm). The Club traffic is estimated to be approximately 9
percent of the total daily between 3:00 and 4:00 pm.  The Club traffic is cstimated to be

"

approximately 10 percent of the total daily between 6:30 and 7:30 pm.

Figure 4 depicts the entry circulation plan for a special event at the club. The main
entrance would operate with two lanes inbound trattic for members and their guests. The northern
access to Ocean Boulevard would operate with two lanes for any vehicles which need to exit the
property after dropping off members or guests attending the special event at the club. Two valet
drop locations would be provided for the two inbound lanes. All service vehicles and staff would
utilize the Southern Boulevard service entry and exit. With this plan, there should be no
congestion on Ocean Boulevard. The club will engage off-duty policemen to maintain smooth
traffic flow on Ocean Boulevard associated with vehicles entering the club’s driveways. The two-
lane entry has the capacity to stack approximately 20 cars between the drop points and the entry
gate so that any waiting cars can queuc on site instead of on South Ocean Boulevard. With a total

valet crew of 15 to 25 people, the vehicles waiting for the valet drop should not exceed the 20-car

capacity.

Also depicted on Figure 4 is the on-site circulation and operation of the valet parking
operation. The valet drop points will be manned by 4 to 8 people who drive the cars from the
drop point to the staging arca. The valet attendants then return to the valet drop points to drive
more cars to the staging arca. Parking attendants will drive the cars from the staging arca to a
specific parking location. This strategy keeps the valet drop area operating smoothly without
requiring the valet and parking attendants to make a long run between the valet drop points and

a specific parking location.
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Figure 5 depicts the exit circulation plan for a special event at the club. The main
entrance would be used for entry traffic only. The two inbound lanes would be available for
vehicles returning to pick-up members or guests. The northern access to Ocean Boulevard would
be used as two lanes for members and guests exiting the property. The Southern Boulevard access
would only be used as entry and exit for service and staff.  With this plan, there should be
minimal congestion caused on Occan Boulevard since any congestion associated with ‘vehicles
exiting would be on site. The club will engage an off-duty policeman to allow special event
attendees to exit onto Ocean Boulevard safely.

i

Also depicted on Figure 5 is the on-site circulation and operation of the valet parking
operation. The valet pick-up points will be manned by a doorman with a radio who communicates
to the parking attendant coordinator located in the parking area that a particular car is needed at
the pick-up point. The coordinator then directs a parking attendant to bring the automobile to the

pick-up point. Essentially, the on-site circulation process is reversed for the cxit maneuver.

Special events at the club would be attended by 400 people or less since special event
seating is defined to be 390. Four hundred people translates to 200 automobiles with a typical
automobile occupancy of 2.0 per car. Special cvents typically begin with a cocktail time period
preceding a dinner. It is anticipated that approximately 70 percent of the attendecs will arrive in
an hour which begins generally around the time specified for the special event to begin. The
remaining 30 percent will split between arriving before the event begins or arrive over one hour
after the event begins. Consequently, approximately 140 automobiles would arrive in an hour to
be parked by the valet operation. With two lancs operating, cach lane would handlc approximately
70 autos in 60 minutes or one car cvery 50 seconds. The valet operation proposed for the Mar-A-
Lago Club can accommodate that type of demand based upon past Mar-A-Lago events. The exit
demand at the end of a special event should be very similar to the entry demand with some

attendees leaving carly and others leaving late.
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A special event in the evening will not begin until 7:00 p.m. when traffic volumes on
Ocean Boulevard are approximately 50 percent less than peak hour flows. Figure 6 depicts peak
hour flows for a special event which had a beginning time of 7:00 pm as well as an exit time
beginning at 11:00 pm. The traffic flows on Occan Boulevard during these hours should not
present a congestion problem associated with cither the beginning or ending of a special event.
With off-duty police control of vehicles entering and exiting the Mar-A-Lago club, delays to
through traffic on Ocean Boulevard can be minimized and safe conditions can be reasonably
maintained.

The Mar-A-Lago Club will coordinate its special events with the Bath and Tennis Club

such that special events will not be scheduled at both clubs at the same time.

Parking for the proposed club will be provided on site. Spaces will be provided in grass

block pavers will be installed.
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TRIP RATES BY PURPOSE

EFFECTIVE AUGUST 6,

" 1and Use Type (units)
T Residential (dwelling units)
 Gingle Fanily
" Garden Apartment
Kobile Hame
figh Rise
. Retirement Community
. Hotel/Motel
office .imd Financial

. offica (1,000 sq.ft.)
" Less than 50,000 sq. ft.

.. 50,000 sg. ft. & over

Ln(T) = 0.756 Ln(FA)+3.765

Bank (1,000 sq.ft.)

. office (acre) (1-story)

" Offioe (acre) (multi-story)

‘-Industyial

. General Industrial (1,000 sg.ft.)
Gene.ral Industrial (acre)

Retml

“Bervice Station (station)
camnercial (1,000 sgq.ft.)

Less than 20,000 sq. ft, (unrestricted)
1ess than 20,000 sq. ft. (no restaurants)

. 20,000 - 199,999 sq.ft.:
" 1n(T)=o 65 Ln{FA)+5.92
200 000 sq.ft. and Over:
'27.07(FA)+6371

comrercial (acre):
over 27.7 acres (1-story)
5.5 - 27 7 acres (1-story):
) 432(AC) + 6703
1. 1 - 5.5 acres (l-story):
: . 1854 (AC) + 140
Less than 1.1 acres (1-story)

: '0ver 22 2 acres (muti-story)
4.5 = 22.2 acres (multi-story):
c 540(AC) + 6702
; Alzss than 4.5 acres (malti-story)!
. 2317.5(AC) + 140

other

- Hospital (bed)

park (acre)

~ Church (weekday) (1,000 &q. fe.)
. " church (weekday) (acre)

~ Marina (boat berth)

" Nursing Home (bed)

Hamnebased

work

2.70
1.30
1.22
.91
1
.78
.32

14.96

27.95
20.04

17.0%

17.0%

113.8)
17.0%

17.0%
503.06

142.30
17.0%

17.0%

2.96
1.62
.9
1.54
.81
.67

1991

Harebased

shopping

1.80
1.65
1.50
1.05

.92

.86
1.47

13.0%
24.96
37.46
56.20

.87
18.70

351.56

70.69
50.70

43.0%

43.0%

287.93
43.0%

43.0%
1272.46

359.90
43.0%

43.0%

cooo0O0O

Hanrebased
Other

4.80
3.5)
3.47
2.40
1.97
1.8)
3.67

5.6
35.0%
67.20

100.68
151.02

1.14
24.50

29.92

37.81
27.12

23.0%

23,0%

154.01
23.0%

23.0%
680.62

192.50
23.0%

23.0%

4.90
2.76
4.62
18.54
1.38
1.12

Hon Hame

Based

4.0
25.0%
48.00

72.12
108.18

.81
17.41

351.56

27.95

20.04 -

17.0%

17 'o%

113.83
17.0%

17.0%
503.06

142.30
17.0%

17.0%

3.54
1.62
2.69
10.82
.81
.81

Total

10.00
7.20
6.80
4.80
4.00
3.90

10.50

16,00

192.00
288.0C
432.C

5,43
116.76

748.00

164.40
117.90

€69.60

2959.30

837.00



EXHIBIT "C*

Shirley Cassidy
8140-A Bridgewater Court
Lake Clarke Shores, FL 33406

William Conover
711 palladega Street, Front
West Palm Beach, FL 33405

Allan Cook

5600 North Dixie Highway, Apt.

1503
West Palm Beach, KL 33407

Bobby Foster
1001 Henrietta Avenue 2
West Palm Beach, FL 33401

James Griffin
1100 South Ocean Boulevard
Palm Beach, FL 33480

Robelle Griffin
1100 South Ocean Boulevard
Palm Beach, FL 33480

Timothy Griffin
1100 South Ocean Boulevard
Palm Beach, FL 33480

Foy Hardrick, Jr.
1338 11th Street
West Palm Beach, FL 33402

Debra Johnson
B07 North M Street
Lake Worth, FL 33460

Vaclav Juza
1100 South Ocean Bloulevard
Palm Beach, FL 33480

David F. Kablitz
1302 Larch Way
Wellington, FL 33414

Georye A. ¥Xing
1418-B Lake Avenue
Lake Worth, kL 33460

Michael L. Mason
321 South D Street
Lake Worth, FL 33460

Ivan Pettifor
3844 Victoria Drive
West Palm Beach, FL 33406

Cornell Racz
5984 Kumquate Road
West Palm Beach, FL 33413

Walter Roberts E
400 47th Street
West Palm Beach, FL 33407

Richard D. Rogers

1106 QGreenpine Boulevard, A-3

West Palm Beach, FL 33409

James Rollins
301 West 14th Street
Riviera Beach, FL 33404

Stuart Saine
4567 Holly Lake Drive
Lake Worth, FL 33463

Ramond Scully
4560 Jamie Place
Lake Worth, FL. 33463

Robert Simpson

S00 North Congress Avenue #202

West Palm Beach, Fl 33401

Richard St. Pierre

1698 South East Monroe Street

Stuart, FL 34997

Michael F. Suski
3844 Victoria Drive
West Palm Beach, Fl1 33406

Herman F., Tuggle
11479 Sunset Boulevard
West Palm Beach, FL 33411

Vernal A. White
1217 whitney Street
West Palm Beach, FL 33409

Howard Willson
1202 Essex Drive
West Palm Beach, FL 33414

Henry Woodson
713 Sapodilla Avenue
West Palm Beach, FL 33401



EXHIBIT "D"

MAR-A-LAGO CLUB MEMBERSHIP COMPUTATION

Trip Generation Observation of Bath and Tennis Club on 12/8/92 resulted in 632 total daily trips.
Bath and Tennis Club Membership is 1,150 according to the membership book.
Daily trip rate for Bath and Tennis Club is 632 divided by 1,150 or .55 daily trips pcr member.

Mar-A-Lago Club will have less facilities for dining and tennis and is approximately one-half the
size of Bath and Tennis Club. Consequently, the Mar-A-Lago Club trip rate is assumed to be .30
daily trips per member or approximately 55 pereent of the Bath and Tennis Club rate.

Mar-A-Lago Club membership is 302 daily trips divided by .30 daily trips per member or 1,007
members.
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CHAPTER TEN

APPLICATION FOR SPECIAL EXCEPTION,
SITE PLAN REVIEW AND
DEVELOPMENT IMPACT REPORT

The Applicant shall agree to the inclusion of, and unity of title to, those parcels of
real property described in Exhibit "A". A slightly revised legal description in Exhibit "A" is
attached.

Exhibit "B" to Application for Special Exception No. 11-93 by The Mar-a-Lago
Club, Inc. and the;Site Plan Review are attached and contain supplementary information.

All improvements at Mar-a-Lago shall comply with applicable building, fire, safety
and sanitation regulations in the Code of Ordinances of the Town of Palm Beach and similar state

and federal regulations.




Exhibit "A" to Application
for Special Exception No. 11-93 by The Mar-a-Lago Club, Inc.

Being all that part of the North 610.00 feet of the South 1170.00 feet of Government Lot 2 of
Section 35, Township 43, South, Range _3 East, in the Town of Palm Beach, Paim Beach County,
Florida, lying West of Ocean Boulevard (State Road A1A) Right of Way and more particularly
described as follows, to-wit:

Beginning at a point on the West face of an existing scawall on the East shore of Lake Worth,
which point is 560.00 feet North of, measured at Right Angles to the South line of Government
Lot 2, of said Section 35; thence North 6209°22" West along the West face of said seawall for a
distance of 77.32 feet; thence North 10223'23" East along the West face of said seawall for a
distance of 539.50 feet to a point in the South line of BINGHAM-COPP TRACT, a Subdivision
recorded in Plat book 1_, Page 6, Palm Beach County Public Records; thence run South __°12707"
East along the South line of said BINGHAM-COPP TRACT for a distance of 1134.10 feet to a
point in the Westerly R/W line of Ocean Boulevard (State Road A1A); thence run South 0-09°07"
East for a distance of 82.59 feet to a Point of curvature; thence run Southerly along the arc of a
curve concaved to the Southwest having a radius of 1412.69 feet and a central angle of 3203°00"
for a distance of 75.20 feet to a point of tangency; thence run South 2¢53"53" West for a distance
of 176.28 feet to a point of curvature; thence run Southwesterly along the arc of a curve concaved
to the Northwest having a radius of 2869.03 feet and a central angle of 253°53" West for a
distance of 127.27 feet to a point of compound curvaturc; thence continue Southwesterly along
the arc of a curve, concaved to the Northwest having a radius of 158.68 fect and a central angle
of 86°26°30" for a distance of 239.38 feet to a point of tangency; thence run North 88°12°07"
West along the North line of Southern Boulevard (State Road 80) for a distance of 1040.43 feet

to the POINT OF BEGINNING, containing 16.3760 Acres, more or less;

and

The West one-half (W 1/2) of Lot 20 and the South 15 feet of the East one-half (E 1/2) of Lot
20 and the South 15 feet of the West one-half (W 1/2) of Lot 21, all in BINGHAM-COPP
TRACT, a subdivision in the Town of Palm Beach, Palm Beach County, Florida, as recorded in
Plat Book 18, Page 6, Palm Beach County Public Records, containing 0.1894 Acres, morc or less;

Together with an easement for the use of the tunnel under South Ocean Boulevard (State Road

A1A) as described in that certain Quit Claim Easement Deed recorded in Official Record Book
2327, Page 1970 of the Palm Beach County Public Records;

and

The occan parcel ‘consisting of the South 158 feet of the North 403 feet of the South 1170 feet
of Government Lot 2, Section 35, Township 43 South, Range 43 East, Palm Beach County,

Florida.
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Exhibit "B" to
Application for Special Exception No. 11-93
by The Mar-a-Lago Club, Inc.

Compliance with Special Exception Requirements

In its conversion from a so-called Large Residential Estate to a private social club,
the actual usage of Mar-a-Lago will not change. No new activity will occur which cann;bt, does
not or has not taken place in the past under the existing zoning of this property. The applicant
seeks no physica'l change whatsoever to the property (such as, for instance, the addition or

i
demolition of any improvement).
A special exception, not a variance, is sought. Therefore, no hardship need be
demonstrated.  If the criteria for a special exception are met, the special exception must be
granted and cannot be denied as a discretionary matter.

The conversion of Mar-a-Lago into a club is a special exception which complies

with all requirements of Section 6.4 of Appendix A, "Zoning", Cade of Ordinances of the Town

of Palm Beach:

(a) The use is a permitted special exception as set forth in the Schedule of Use

Regulations in Article 4.

(b) The use is so designed, located and proposed to be operated that the public

health. safety, welfare and morals will be protected.

The eastern border of Mar-a-Lago is contiguous to South Ocean Boulevard.

The western border faces Lake Worth. The southern side of the property runs along Southern

Boulevard. Thus, three of Mar-a-Lago’s four boundaries have roadways and/or water to protect

the public’s health, safety, welfare and morals.
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The northern border of Mar-a-Lago abuts the rear yards of a few residences
on Woodbridge Road but contains a perimeter wall and vegetation. This landscaping will be
cultivated and enhanced to serve as a barrier for the benefit of Woodbridge residents. If after a
reasonable period of time (not to exceed two ycars) this vegetational buffer proves inadequate,
the boundary wall will be extended (westward to Lake Worth) and increased in height Eto the
maximum possible) with appropriate governmental approval.

;]"he Club, as a proposed use, is designed and will be operated in a manner

similar to other clubs in Palm Beach as demonstrated by the Articles of Incorporation, By-Laws

and Rules of The Mar-a-Lago Club, Inc. set forth in Chapter Ten of The Mar-a-Lago Club: A

Special Exception Use and Preservation Plan. Therefore, the effect of this usage will be no

different then other existing clubs, including The Bath & Tennis Club directly across the street.

(c) The use will not cause substantial injury to the value of other property in the

neighborhood where it is to be located.

Residents of Woodbridge Road, 1125 South Occan Boulevard and members
of The Bath & Tennis Club, Inc. will have club privileges without paying membership fees.

These privileges should increase the value of neighboring propertices.

(d) The use will be compatible with adjoining_development and the intended

purpose of the district in which it is located.

The use of Mar-a-Lago is complimentary and consistent with The Bath &
Tennis Club, Inc. located in this identical district across the street. Clubs are intended uses of
District R-AA, "Ldrge Estate Residential,” since they are explicitly named as Special Exception

Use No. 5, "Private social, swimming, golf, tennis and yacht clubs.”
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(e) The use will comply with vard, other open space, and any special requirements

set out in the Schedule of District Regulations for the particular use involved.

The use of a club at Mar-a-Lago mects the lot minimums by area, width and
depth; maximum and minimum density; yard minimums; and bulk criteria for the R-AA District

or is otherwise grandfathered sincc improvements were constructed in 1927,

() The use will comply with all clements of the Comprehensive Plan.

. The adaptive reusage of the Mar-a-Lago Club conversion is an innovative
|

approach to preservation endorsed in the Comprehensive Plan: Town of Palm Beach by Adley
Brisson Engman, Inc. The private group use is expressly permissible.  Club usages are
recognized as important for recreation, open space and conservation. The special exception use
of clubs in the R-AA, Large Estate Residential, zoning district is incorporated by reference into

the Comprehensive Plan.

(g) The use will not result in substantial cconomic, noise, glare, or odor impacts

on adjoining properties and properties pencrally in the district,

The castern border of Mar-a-Lago is contiguous to South Occan Boulevard.
The western border faces Lake Worth. The southern side of the property runs along Southern
Boulevard. Thus, three of Mar-a-Lago’s four boundaries have roadways and/or water to protect
the public’s health, safety, welfare and morals.

The northern border of Mar-a-Lago abuts the rear yards of a few residences
on Woodbridge Road but contains a perimeter wal'l and vegetation.  This landscaping will be
cultivated and enhanced to serve as a barrier for the benelit of Woodbridge residents. If after a

reasonable period of time (not to exceed two years) this vegetational bufter proves inadequate,
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the boundary wall will be extended (westward to Lake Worth) and increased in height (to the

maximum possible) with appropriate governmental approval.

The Club, as a proposed use, is designed and will be operated in a manner

similar to other clubs in Palm Beach as demonstrated by the Articles of Incorporation, By-Laws

and Rules of The Mar-a-Lago Club, Inc. set forth in Chapter Ten of The Mar-a-l.ago dub: A

Special Exception Use and Preservation Plan. Therefore, the effect of this usage will be no

different then olhgl:r existing clubs, including The Bath & Tennis Club directly across the street.

Residents of Woodbridge Road, 1125 South Ocean Boulevard and members
of The Bath & Tennis Club, Inc. will have club privileges without paying membership fees.
These privileges should increasc the value of neighboring properties.

The use of Mar-a-Lago is complimentary and consistent with The Bath &
Tennis Club, Inc. located in this identical district across the street. Clubs are intended uses of
District R-AA, "Large Estate Residential," since they are explicitly named as Special Exception
Use No. 5, "Private social, swimming, golf, tennis and yacht clubs.”

(h) Adequate ingress and egress to the property and proposed structures thereon

and off-street parking and loading areas will be provided where required, with particular reference

to automotive and pedestrian safety and convenience, traffic flow and control, and access in case

of fire or catastrophe.

Adequate ingress and egress as well as the mechanics of valet service are

diagrammatically demonstrated in Chapter Nine, "Traffic Analysis,” of The Mar-a-Lago Club:

. — ‘- . . AR .
A Special Exception Use and Preservation Plan. By changing trattic through the mam entrance

to two (2) lanes of inflow, changing wratfic on the north road (formerly service) to two (2) lanes
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of outflow and activating the Southern Boulevard accessway, ingress and egress, traffic flow and
control and emergency access will be superior to historically-accepted arrangements. Parking and
loading areas are shown in Drawing No. 4, "Parking Plan & Landscape Element” within Chapter

Eleven of The Mar-a-Lago Club: A Special Exception Use and Preservation Plan.

Automobiles shall be parked in the area identified as Phase A of the }’arking
Plan until such area is full, then Phase B until such area is full, and then Phase C if the need
arises. Grass payer blocks and/or soil stabilization shall be installed in Phases B (and C, if
necessary) and along both sides of the cart path.

The 112 paved parking spaces in Phascs A and B will be sufficient for the
routine, day-to-day use of the Club by members and guests. The 140 spaces in Phase C will be
needed for overflow parking at special events. Membership shall be limited so that at least one
(1) parking space per four (4) members is available.

(i) Signs, if any, and nroposed exterior lighting with reference to glare, traffic

safety. and economic impact, will be compatible and in harmony with properties in the district.

No new signs and/or exterior lighting are proposed. Existing signs and lighting
have been long-established as exemplary in this neighborhood. The vegetation and wall barrier
on the northern border of Mar-a-Lago will protect Woodbridge residents from glare, traffic safety
and economic impact. Guest privileges for residents of Woodbridge Road and 1125 South Ocean
Boulevard confer a positive economic benefit upon these ncighbors.

() The location, availability and compatibility of utility service for the use will

be satisfactory to insure health and safety.

(k) The refusc and service arcas for the use will not adversely affect automotive
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and pedestrian_safety and convenience, traffic flow and control, or access in case of fire or

catastrophe.

Since refuse and service arcas for the Club will be located on Southern
Boulevard, these activities will be far-removed from automobile and pedestrian movement
involving members and guests and will facilitate internal and external traffic flow as;lwell as
emergency access. The relocation of the service drive to Southern Boulevard will improve safety,
convenience and Cmergency access over prior, long-accepted conditions.

(1) The proposed use will not attract the principal portion of its customers/clients

from off-island locations.

At least fifty percent (50%) of the members of the Club will consist of
individuals who maintain residences in the Town of Palm Beach or have places of employment

located in the Town.

(m) Adequate landscaping and screening is provided as required.

See Chapter Six of The Mar-a-Lago Club: A Special Exception Use and

Preservation Plan.

The eastern border of Mar-a-Lago is contiguous o South Ocean Boulevard.
The western border faces Lake Worth. The southern side of the property runs along Southern
Boulevard. Thus, three of Mar-a-Lago’s four boundarics have roadways and/or water to protect
the public’s health, safety, welfare and morals.

The northern border of Mar-a-Lago abuts the rear yards of a few residences
on Woodbridge Road but contains a perimeter wall and vegetation. This landscaping will be
cultivated and enhanced to serve as a barrier for the benefit of Woodbridge residents. If after a

reasonable period of time (not to exceed two years) this vegetational buffer proves inadequate,
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the boundary wall will be extended (westward to L.ake Worth) and increased in height (to the

maximum possible) with appropriate governmental approval.

(r) The proposed use will not place a greater burden, than would be caused by a

permitted use, on municipal police services due to increased traffic, or on fire protection services

4

due to the existence of, or increased potential for, fire/safety code violations.

All activities in the club use (¢.g., dinners, parties, etc.) are presently permitted
under the presen} zoning classification of Mar-a-Lago and therefore the burden on police and fire
protection services will not change. Nevertheless, the Mar-a-Lago Club will employ off-duty
traffic police to supervise traffic for dining and special events. The fire protection systems at the
Club will be significantly upgraded by, among other things, the installation of a state-of-the-art

interior sprinkler system.

A site plan is submitted simultancously herewith in accordance with Section

9.60 of Appendix A of the Code of Ordinances and consists of a current survey of Mar-a-Lago

and site drawings.

The Mar-a-Lago Club: A Special Exception Use and Preservation Plan by

Eugenc Lawrence, Architect, Joseph B. Pollock, Jr., P.E. and Paul Rampell, Esq. has been filed

with the Town of Palm Beach simultancously herewith and is incorporated in its entirety into this

Application by reference.
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