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It is with pride and enthusiasm that | propose Boston become the home of Amazon’s second North
American headquarters. As America’s city of revolutionary progress, Boston is the perfect fit for
Amazon to build community, create opportunity, and advance its world-changing mission.

Boston’s strengths are rooted deeply in our values.

Having built America’s first schools, Boston is now the world’s capital of learning. From pre-
kindergarten to Ph.D., we are preparing the next generation for success. We have more top-tier
research universities than any other American city, along with a dozen teaching hospitals and
countless research institutes. Each year, hundreds of thousands of future leaders and innovators
come from across the globe to learn, grow, connect, and create on Boston’s campuses. Our talent
pool is the whole world.

We are a proud city of immigrants that has become a 21st-century global hub. Our diverse
neighborhoods, campuses, and workplaces are meeting grounds for the world’s people and cultures.
Our international airport serves an ever-growing roster of direct flights to and from around the globe,
as students, tourists, investors, and innovators make Boston their prime destination.

Boston built America’s first subway, and we remain a national leader in public transit and active
transportation. With an iconic harbor and the first public parks, our commitment to the environment
supports our unrivaled quality of life. Always a beacon of the arts, last year we completed a
spectacular renovation of America’s first municipal library. Our culture of innovation produced the
first telephone and the computing machines that unlocked the digital revolution, and we are now
wiring our city with one of the nation’s best fiber networks.

The future is taking shape in Boston. We are the world leader in life sciences and rank at the
forefront of digital industry, software, robotics, cyber security, and green technology. Already home
to a growing Amazon presence, Boston welcomes this next, transformative step into the heart of our
thriving economy and community of innovators.

Recently we completed Imagine Boston 2030, a comprehensive citywide plan. It’s a roadmap for
inclusive, long-term success in housing, connectivity, sustainability, workforce development, and
more. The plan identifies several large sites with potential for transformative growth. Our proposal
gives particular attention to Suffolk Downs, a single-owner, transit-friendly, 160-acre open canvas
that is close to the waterfront, the airport, and downtown. The enclosed book details the possibilities
for innovative development at this and other locations.

No other city can match the combinations of head and heart, pride and openness, creativity and
stability that run through our culture and drive our success. We have a proven track record of
bipartisan, cross-sector teamwork among leaders who are committed to growing our economy by
these values. We look forward to working alongside your team to deliver a headquarters that brings
Amazon’s vision to life and expands opportunity for all in our city.

Sincerely,
™S A a—

Mayor Martin J. Walsh



Governor Charlie Baker
Commonwealth of Massachusetts

Mr. Jeffrey P. Bezos

Chairman and Chief Executive Officer
Amazon.com, Inc.

410 Terry Avenue North

Seattle, WA 98109-5210

Dear Mr. Bezos,

Over the years, the Commonwealth of Massachusetts has enjoyed Amazon’s growing presence and
is excited about the prospect of being home to your second North American headquarters.

Massachusetts is a highly educated state; we pride ourselves on a world class education system,
from kindergarten through higher education. In the Boston region, alone, there are 75 colleges

and universities contributing to a skilled and diverse workforce that has and will continue to offer
Amazon a strong talent pipeline. Massachusetts is also a leader in innovation. For two consecutive
years, Bloomberg has ranked Massachusetts as the number one state in the country for innovation.
Innovation is also evident by the state’s top ranking in research and development spending, life
sciences employment per capita, venture capital under management, and percentage of workers in
science and engineering occupations. Adding to all of that, US News & World Report’s designation of
Massachusetts as the top overall state provides even further insight into all we have to offer.

The pioneering spirit of Massachusetts is complemented by a competitive tax structure, proactive
economic development groups in both the public and private sectors, and communities succeeding
in strengthening our local neighborhoods and regional economies. Our businesses, institutions and
residents benefit from our political and fiscal stability, with all levels of government committed to
a bi-partisan approach to cooperatively build upon a healthy economy and all that we have already
achieved.

Our formula of education, innovation, and a stable government and business climate has proven
successful for Amazon’s impressive growth in Massachusetts, including the Boston region. The City
of Boston flourishes as the hub of the region, and, in fact, all of Massachusetts and New England.
Boston is a world class city that offers - on its own and draws from its neighbors - a thriving, healthy,
and innovative ecosystem that has and can continue to play an increasingly greater role in your
company'’s overall growth and success.

| am excited about the opportunity to discuss HQ2 further. Please do not hesitate to call upon me to
do so; you have my personal commitment to marshal all of what Massachusetts has to offer for your
consideration.

Sincerely,

(fokey [

Charles D. Baker,
Governor
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Mayor Brian Arrigo
City of Revere

As Mayor of the City of Revere, | am excited to propose Suffolk Downs as the ideal site for the
development of Amazon’s HQZ2.

This 161-acre, shovel-ready parcel—five minutes from the airport, ten minutes from downtown, and

thirty minutes from the world’s greatest colleges and universities—provides Amazon an unmatched

opportunity to build a modern campus that embodies the company’s vision and values. Size, location
and amenities make Suffolk Downs an incomparable site for Amazon’s future.

Suffolk Downs has been a valuable contributor to the history and culture of both East Boston and
Revere for decades. In its heyday as a horse racing venue, it hosted the legendary Seabiscuit and
Whirlaway, as well as the Beatles’ only Boston appearance. For 75 years, the venue has served as a
major employer in Revere and Boston.

This opportunity, however, envisions Suffolk Down’s future, not its past. In a new and dynamic world,
the Suffolk Downs site will serve as a revitalized anchor for our city’s economy for decades to come.

Boston and Revere have collaborated with the Suffolk Downs owners, HYM Investment Group, to
plan the site’s redevelopment into a new neighborhood, just a short walk from America’s First Public
Beach. With the capacity to contain corporate offices, housing, recreational facilities, open space,
retail, and nightlife, Suffolk Downs will become an optimal location to live, work and play.

Revere is a diverse and vibrant community, with a storied history and a growing, talented workforce.
Revere residents speak over 40 languages and represent waves of immigration from all over

the world, including Latin America, Brazil, Italy, Morocco, Cambodia, Germany, and Ireland. Our
school system is a model for urban Gateway City public education. And soon, a hub of advanced
manufacturing, life sciences and robotics will take root in Revere—indicative of the economic
transformation that is already underway in the city.

The City of Revere’s public and business sectors are united in this effort. In the pages ahead, we
show how we will become an ideal home for an iconic company of the 21st century.

Sincerely,

e

Mayor Brian Arrigo



No ifs, ands, or
buts about it,
Boston is the
ideal place for
Amazon HQ2.
Just look at what
Boston brings to
the table.

A perfect, shovel-ready site
with a single owner? Yes.

Political leadership?
Talent base supported by the

most educated workforce
in America?

Strong connectivity and
transportation infrastructure?

Is Boston exactly what
Amazon is looking for?
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Perfect

pon Amazon’s growing regional
Boston would be thrilled

on’s second North

arters to our city. This is
nity to explore long-term
partnerships that will
enhance Amazon’s experience in our city and
strengthen Boston’s growing community.”

— Mayor Martin J. Walsh

Boston is a city on the move. For almost 400 years, Boston has been a city built

on big ideas and transformation—the signs of economic progress in the home of
American independence are everywhere. When the world is faced with the toughest
challenges, when people need bold ideas, when communities need leaders, they
look to Boston. Innovation is embedded in Boston’s DNA. From Boston’s world-
class researchers, engineers and scientists to our motivation for addressing
societal growth, Boston is a city with a passion for creativity, transformation and
invention. As the higher education capital of the world, Boston attracts and retains
the best and brightest from around the globe and we are proud to be home to the
highest concentration of young adults of any of the 25 largest cities in the country.
In Boston, our leaders from business, higher education, philanthropy, nonprofits
and government work together to advance growth, prosperity, innovation, an
unmatched quality of life, and meaningful impacts on our country and the world.

In July 2017, we released the first citywide plan in more than fifty years, Imagine
Boston 2030. Shaped by more than 15,000 voices, this plan lays the framework
and vision for our future. We will guide our growth as Amazon continues to increase
its presence in Boston. With Imagine Boston 2030, we are ready to welcome

Amazon’s second North American headquarters.



https://imagine.boston.gov/imagine-boston-plan/
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A Thriving MSA. Yes.

| |
4 9 m I I I I o n The New England City and Town Area (NECTA) is the New England equivalent of
[ | a Metropolitan Statistical Area (MSA). The Boston MSA is part of the Boston-
Cambridge-Nashua NECTA, comprised of cities and towns across the region.
Today, the Boston MSA (Boston) has a population of 4.9 million residents, up

from 4.7 million in 2010." The 2016 GDP for the metro area was $423 billion.
The metro GDP has grown at an annual rate of 2.2% since 2010.2

MSA Population

15 minutes

from Downtown Boston to Logan
International Airport

S minutes
from Suffolk Downs in East Boston and Syt e
Revere to Logan International Airport

1,000

Amazon jobs in Cambridge

200

Amazon workspaces at WeWork in the
Back Bay neighborhood of Boston

900

Amazon jobs announced in the Fort
Point neighborhood of Boston
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99%

of Bostonians are Hispanic
or non-White®

48,000

international students attend Boston’s
higher education-institutions®

29%

of Boston’s population is foreign born

4

100+

countries represented by Boston’s
foreign born population’

$4.3
Billion

Immigrants living in Boston
contribute $4.3 billion worth

of consumer spending, which
supports-almost 20,000 jobs

9

60

Boston’s foreign born'population
speaks over 60-different languages®

30%

of people working in Boston
are foreign born’

35%

of the population is between the
ages of 20 and 34 years old™

Amazon HQ2 | City of Boston

Diverse Population. Yes.

In Boston and Massachusetts, we are proud of our
immigrant roots, which help shape our diverse population
and create a welcoming hub that embraces all people and
cultures. Indeed, as Boston continues to grow, we are
committed to “inclusive growth,” meaning every resident
has equal access and opportunity to participate in our
economy. This full participation will shape our future
because Boston thrives when all of its residents thrive.
We recoghnize that Boston has fallen short in the past-
including key moments in history from redlining that
reinforced racial segregation to the school busing crisis
and flawed attempts at reinventing the city through urban
renewal. Boston has learned and continues to learn from
past actions. As part of the Resilient Boston strategy,
Boston is addressing its most serious shocks and taking a
unique approach to strengthen urban resilience through
the lens of racial equity. By addressing the divisions of race
in Boston, we are choosing to leverage our diversity as a
resource to enhance Boston today and in the future.

1 | YourPerfect Match | Cultural Fit

““Both McKinsey and

Bersin by Deloitte
have made the

case that inclusive
workplaces lead to
positive financial
outcomes for
companies, and
Boston has the multi-
cultural talent on
hand to fuel growth.”

— Jesse Mermell
President, The Alliance for
Business Leadership



https://www.boston.gov/sites/default/files/document-file-07-2017/resilient_boston.pdf
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Excellent Institutions.

# 1 Yes.

Boston is home to excellent academic and health care
U.S. City to receive NIH Funding institutions. With 75 colleges and universities across
for 22 consecutive years" the region, the Boston area attracts highly skilled

students and researchers from around the world.

The region’s network of higher learning is closely

1 connected, providing a source for strong partnerships
? 5 and collaboration with the community.
: Boston is also a global leader in healthcare, medical
i treatment and research and development. Boston’s
world-renowned healthcare infrastructure includes

Massachusetts General Hospital, one of the world’s best
hospitals, and the Longwood Medical and Academic

| Area, an epicenter for global institutions of care
o : including top cancer centers, medical schools, hospitals,
and research and development centers. The Longwood

Medical and Academic Area is an economic engine

college and universities across Boston™

hospitals and cancer centers in the world are
located in Boston, serving as a global leader
in healthcare, research, and development

for Boston and is responsible for $1.02 billion in NIH
funding, or 42% percent of Massachusetts’ total. New
medical breakthroughs start and succeed in Boston
each and every day. Boston’s high quality health care
institutions add value to companies based in the region,

ensuring high quality health care for area residents as
+ well as businesses and their employees.

students in Boston’s Longwood
Medical and Academic Area®

“The Longwood Medical and
Academic Area represents a
vibrant scientific, cultural and
academic community, which is not
only an integral part of the Boston
area’s cutting edge innovation
community, it would also be
inviting to the Amazon culture
and workforce.”
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Stable Local Government.
Yes.

The City of Boston is governed by Mayor Martin J. Walsh
and the Boston City Council with the assistance of various
departments, agencies, and commissions. Boston has

a strong-mayor form of government, with Mayor Walsh
serving as Chief Executive Officer for the City, overseeing
a $3.15 billion budget, and managing a Cabinet, local
boards, commissions, officers, and departments. The
Mayor also appoints the nine-member School Committee,
which is the governing body of the Boston Public Schools
system. The Boston City Council consists of 13 members;
nine members elected to represent geographic districts
and four members elected at-large, all serving as the
Legislative branch of city government.

As part of the Mayor’s Cabinet, the Mayor’s Office of
Economic Development was created in 2014 to streamline
support for businesses, large and small, in Boston. Mayor
Walsh, Governor Baker, and their teams have a track
record of working closely together to ensure that Boston is
a welcoming place for businesses to grow and thrive.

In neighboring Revere, Mayor Brian M. Arrigo serves as
the Chief Executive Officer and oversees the city’s $180

““We have a new
administration
in Boston thatis
proactiveinits
support of businesses
that enrich the
community and the
lives of people who
visit and live here.”

— Esther Tetreault
Co-Founder, Trillium Brewing
Company

million budget and 1,900 municipal employees. The
Mayor also serves as Chair of the seven member Revere
School Committee. Mayor Arrigo and his staff respond to
resident inquiries and issues regarding all aspects of city
government. The Revere City Council consists of eleven
members, five elected at large, and six representing wards
in the city.

Stable and Consistent
Business Climate. Yes.

Boston is in a strong financial position and is making
history. In 2017, Moody’s and S&P each assigned Boston
with AAA credit ratings for the 4th consecutive year, citing
the City’s “strong regional economy” and “strong fiscal
management.” As a result of Boston’s careful stewardship
of taxpayer resources, we have been able to make targeted
and strategic investments that will improve the quality of
life and deliver world-class services for Bostonians.

Through successful financial management, the City of
Revere is in a very strong financial position. The City utilized
technology and innovation to drive government efficiency.
The result has led to a AA- municipal bond rating.

“Boston’s business

community has

a long history of
successfully working
closely with the
city and state as
allies united in
creating solutions
that drive economic
development and
generate economic
opportunity

for people and
businesses.”

— James E. Rooney
President & CEQ, Boston
Chamber of Commerce


https://www.boston.gov/departments/economic-development
https://www.boston.gov/departments/economic-development
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In the past three years
60!000 #1 Boston has added 16.6 million
square feet of development.’

new jobs in Massachusetts U.S. City for fostering entrepreneurial
from 2014 to 2016" growth and innovation for
two consecutive years™

20,000 10%+

new jobs in Boston from 2014 to 2015° = high technology industry
growth annually since 2010"

Companies that have recently relocated or-expandedin Boston

Reebok A\ LogMe(®

M amazon A Strong, Growing “We started at the
N—]

cybereason e Economy. Yes. forefront of American
, . N invention, and we
: Boston’s economy is flourishing. The Global Cities Initiative y
A bal ranked Boston 5th in its 2017 Global Cities Outlook, haven’t slowed
H‘i‘w\\\\w neW aiance. @ praising Boston’s positive long-term potential across down b2
N ™ categories including personal well-being, innovation, "
W O PT U M . rEd h at economics, and governance. In 2016 alone, over $7.8 — Tim Rowe

billion of development was approved. More than 60,000 Founder & CEO, Cambridge

new jobs were added in Boston between from 2014 to Innovation Center, home to

2016. The annual unemployment rate has also decreased the first location for Amazon

from 6.1% in 2013 to 3.4% in 2016.'® software engineers outside
Seattle

S pic
f' ex ~obotics

With sustained high employment levels, a steadily growing
economy, and a wealth of young, motivated talent, Boston
is outpacing the nation as an economic powerhouse

and cultural trailblazer. As the economy continues to
grow, companies are both relocating and expanding their
businesses in Boston.
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Robotics. Yes.

Boston is also home to MassRobotics, headquartered in the South Boston
Waterfront, serving as an escalator to help create and grow the next
generation of robotics and smart connected device companies. Launched
in early 2017, MassRobotics was founded by several leading companies
including Amazon Robotics, Autodesk, iRobot, and Cambridge Innovation
Center. In less than a year, MassRobotics has proven to be an effective
resource in supporting Boston companies as well as connecting our local
companies to the global robotics ecosystem.

1 | YourPerfect Match | Cultural Fit

“The world-class research
institutions, depth of talent,
rich robotics eco-system, and
the collaborative nature of
government, are why we’ve made
Boston our home for solving
some of the future’s biggest
challenges.”

Boston is home to the largest
growing, global cluster of robotics
research and development.

“| believe data science and Al are
key to Amazon’s future, and there
is no better place for these skills

IMAGE COURTESY OF INHA LEEX HALE, FLICKR.COM

than the Boston region.”

150+

robotics companies with $1.9 billion in sales”

$200 Million

private investments inrobotics over the past year*’

3,200

people employed in robotics jobs *'

11

different robotics markets represented *
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““Moving to Boston means moving to
a city with unique neighborhoods
and a passionate, innovative, and
active community. Boston is a city
that moves, and that movement

brings the city to life.”

4,500+

food service and retail
establishments in 2015*

20,172

hotel rooms in the city of
Boston as of January 2017*

100+

food trucks in Boston

4,587

hotel rooms in development, coming
to Boston in 2017 and beyond

Four

James Beard Award winners in Boston

200+

Arts & Culture public events per.year

$262
Million

invested in Boston-based food,
restaurant and agricultural
startups in the past 4 years

200+

pieces of public art throughout Boston

20+

breweries

Amazon HQ2 | City of Boston
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Exceptional Place to Live. Yes.

Boston is a truly exceptional place to live with something
to offer all residents and visitors. While many cities are
defined by their skylines, the City is distinguished by its
proud, vibrant, and unique neighborhoods. Boston has
20 neighborhood commercial districts, each with its own
individual flair and character. More than 11 million annual
visitors and residents frequent Newbury Street, Copley
Place, and the Prudential Center for shopping.

With 37 titles, Boston is known as “The City of
Champions.” We have miles of pathways for exercise and
leisure along the Charles River and Jamaica Way. Nearby
athletic options include cross-country skiing or golfing
at Franklin Park, hiking at the Blue Hills Reservation, and
sailing and swimming at 20 regional beaches.

Boston’s diverse restaurants serve up everything from
Ethiopian to Japanese to Colombian cuisine. Hundreds

of food trucks operate day and night across the city.
Almost thirty neighborhood farmers markets are sprinkled

throughout the city. Innovation in food and agricultural
technology, including hydroponic farming, point of sale
(POS), robotic kitchens, on-demand meal kits, and
professional catering is burgeoning, offering opportunities
for disrupting this industry. Food startups are also taking
off in Boston. Commonwealth Kitchen incubates hundreds
of local, authentic food companies while two innovative
food coworking spaces, The Food Loft and Branch foods,
are successfully creating the largest community of food
innovators and entrepreneurs in Boston.

While Boston is perhaps best known for its rich history, it
is also full of true arts and culture gems, like the Institute
of Contemporary Art, the Museum of Fine Arts, and the
Opera House. In 2016, Boston released the first cultural
plan, Baston Creates. Rotating public art displays and
soundscapes animate the mile-and-a-half long Rose
Kennedy Greenway. Meanwhile, the city comes alive during
each season with different festivals, concerts, markets
and crafts fairs.



http://plan.bostoncreates.org/
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7,000+ Acres

of public and private open space in Boston®”

23%

city area that is open space **

98%

of Bostonians are within a ten minute
walk of a park or open space®

9,000 Acres

of parks

Dog-friendly
parks

throughout the city

2,100 Acres

parkways, reservations and beaches

of connected Harborwalk

Amazon HQ2 | City of Boston 1 | YourPerfect Match | Quality of Life

Open Space. Yes.

Boston offers a wide variety of beautiful open spaces of all shapes and sizes;
from marshlands in the Suffolk Downs neighborhood of East Boston and Revere
to beaches, parks, playgrounds, athletic fields, gardens and more spread across
all neighborhoods of the city. Best of all, these diverse open spaces are highly
accessible. Boston earned 39 out of 40 points for park accessibility on the Trust
for Public Land’s 2017 ParkScore report. 98% of Boston residents live within a
ten-minute walk of a park or open space.

Boston has 217 public parks, 65 public squares and over 35,000 street trees.
Boston’s world famous Emerald Necklace, designed by Frederick Law Olmsted
in the 19th century, provides a series of interconnecting parks with over 1,000
acres of gorgeous gardens, greenways and forests. The Emerald Necklace
attracts more than one million visitors a year and features the Franklin Park
Zoo, Arnold Arboretum, Jamaica Pond, athletic fields, and walking trails. Today,
this natural gem still offers busy Bostonians a reprieve from city living.
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Transit Systems. Yes.

From global and regional connections, getting to and
around Boston is easier than ever. Boston has an extensive
web of rail transit for regional and local access and a
robust international airport. Boston’s quick and affordable
connections from the downtown area to surrounding
neighborhoods stretch across the city and include daily
subway, bus, commuter rail, and ferry service. Currently
42% of homes in Boston are within a 10 minute walk of

a rail station or key bus route stop, Hubway station, or
carshare. Boston aspires to increase this share to 100%

Amazon HQ2 | City of Boston
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by 2030.2% Located in East Boston, Logan International <
Airport is only 15 minutes from Boston’s Financial

District, connecting the city to the world with 54 non-stop
international routes.

Harvard ]

North Station

33%

of Boston residents take public
transportation to work

Kenmore

(o) (o,
16%

percent commute by

walking or bicycling®

#3

BackBay (]

Tufts
Medical
Center

Longwood
Medical Center

Y/

U.S. City for walkability™

14%

of Bostonians walk for
their daily commute

1.3 Million+

Forest Hills ¢

passengers commute everyday <
by an extensive subway, bus
and commuter rail system

Amazon HQ2 | City of Boston
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Transportation Systems. Yes.

Logan International Airport
* 15 minutes from downtown Boston by public
transportation

* Access to the world with over 1,000 flights a day

* Nonstop service to 75 domestic and 54 international
destinations

+ Served more than 36 million passengers in 20163’

» Served by 56 carriers including 30 foreign flag carriers
and 11 low-cost carriers

e Through July 2017, year to date domestic passengers
increased by 5% while international passengers have
increased by 12.2%

* International non-stop destinations have more than
doubled in the last 10 years

UERTO PLATA
@) PUNTA CANA
MONTEGO BAY() ()'ST.MAARTEN
PORT-AU- SANTO T g1 ) ycia
pR|NCEDOMIN609 :

O
LIBERIA BARBADOS
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Q20
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Regional Train Service

There are nearly 20 weekday daily Amtrak train trips
between Boston and New York City along the Northeast
Corridor. In 2016, Amtrak carried more riders between
New York City and Boston than all of the airlines
combined. Furthermore, there are 18 weekday daily
Amtrak train trips between Boston and Washington

DC along the Northeast Corridor.3 Many of these trips
are on Amtrak’s Acela Express service, which Amtrak
reports is the fastest train in the Western Hemisphere. In
2016, Amtrak announced it will be improving this service
by adding 28 next-generation highspeed trains to the
line. Amtrak expects the first new train should be on the
tracks by 2021 with all the new trains running by the end
of 2022.

()SA0 PAULO

Regional Bus Service

The Boston to New York route is served by multiple bus
carriers. Together they provide over 70 daily bus trips on a
typical weekday between those two cities—some express,
others with stops in between. Additionally, there are 22
weekday daily bus trips from Boston to Washington DC on
Greyhound, Peter Pan, and Megabus.*®

DUBLIN

Amazon HQ2 | City of Boston
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75 daily nonstop flights
to New York City

In summer 2017, there were 403 weekly nonstop flights
from Boston to New York City supported by four airlines; the
number is projected to increase to 432 by summer 2018 .3*
These flights serve JFK, La Guardia, and Newark airports.

50 daily nonstop flights to
Washington, DC

In summer 2017, there were 325 weekly nonstop flights
from Boston to Washington, DC supported by five airlines.

13+ daily nonstop
flights to San Francisco
International Airport

In summer 2017, there were there 126 weekly nonstop
flights from Boston to San Francisco supported by four
airlines; the number is projected to increase to 134 by
summer 2018.

Only select nonstop domestic flights are indicated in the above map

5+ daily nonstop flights
to Seattle

In summer 2017, there were 54 weekly nonstop flights
from Boston to Seattle supported by three airlines; the
number is projected to increase to 56 by summer 2018.
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Fiber. Yes.

Bostonis aleaderin
fiber connectivity.

Over 2,500 miles of commercial fiber
across the city

One of the fastest in the nation for
permitting and deploying wireless
infrastructure

Residential Fiber Connectivity Plan

Gigabit cable broadband
available today

Fiber and cable
available today

Fiber under construction

Future fiber build

Amazon HQ2 | City of Boston

Bostonis
Connected

We are one of the most connected
cities in the world. By 2022, all of
our residents and businesses will be
served by 1 gig of connection speed.

Bostonis
Competitive

We have six different residential
service providers in Boston. We
promote competition so that our
residents have affordable options.
Right now, 81.6% of households
subscribe to high speed Internet in the
home—a number we expect to grow as
the market gets more competitive.

Boston Wants
the Best

We recognize that fiber is fast, so we
embrace it. We now have 2,500 miles
of commercial fiber across the city,
including 175 miles of city-owned
conduit available for private use.

Boston Works
Quickly

We are among the fastest in the

nation for permitting and deploying
wireless infrastructure. We’re working
to get DAS and small cell antennas
installed as efficiently as possible

to extend the city’s coverage.

1 | YourPerfect Match | Connectivity
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Boston is a Global Leader
# 1 _ in Sustainability. Yes.

Boston is globally recognized for its commitment
U.S. City for energy efficiency, since 2013, ] to sustainability and leadership in climate action.
by the American Council for an Energy- s i ) P— In 2017, Boston will showcase its green building
Efficiency Economy (ACEEE) i - . leadership when it hosts Greenbuild, the world’s largest
conference and expo dedicated to green building. In
2018, Boston is also set to host an international climate
summit. Mayor Walsh is co-chair of the Climate Mayors

; . : _::' . . A Network, comprised of more than 300 U.S. mayors,
| 4 i : representing 62 million Americans, working together
' ' to strengthen local efforts for reducing greenhouse
U.S. State for energy efficiency, seven _ e gas emissions and supporting efforts for binding
years inarow by ACEEE - A T . federal and global-level policy making. Mayor Walsh is

currently the North American Co-Chair of the Steering
Committee for C40 Cities Climate Leadership Group,

a network of the world’s megacities committed to

50 ; oo : Py P 1 addressing climate change.

Clean energy jobs across the Boston and
Northeast Region of Massachusetts®

25% Reduction

Boston’s Climate Action Plan sets aggressive carbon
reduction targets to reduce greenhouse gas emissions
by 25% by 2020 and achieve carbon-neutrality by 2050

H2

U.S. State for solar jobs™

GHG Emissions (MT CO02) (in millions)

2014 GHG 0

H - 0, LTS
. Reduction: 17% 2020 GHG .,....
Reduction Goal: 25% e,
‘O...

U.S. State for clean energy technology*’ _ 2030 GHE
Reduction Goal: Half

2050 GHG ©

Reduction Goal: Carbon Neutral

| |
2040 2050
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80%

of Boston’s goal to create 53,000 new
units of housing by 2030 have been
built, permitted or planned

22,000

units have been built or are under construction®

25,300

additional housing units are in the pipeline

1In5

households in Boston are affordable,
making Boston a national leader

Amazon HQ2 | City of Boston

Housing. Yes.

Boston’s rapid growth is creating a high demand for
housing, resulting in price increases that affect Bostonians
of all incomes. To address this challenge, the City of Boston
released Housing a Changing City Plan in 2014, setting a
goal to add 53,000 new units of housing by 2030. Today,
80% of this projected number housing units has been built,
permitted or planned.

Current building efforts demonstrate Boston’s long-term
commitment to housing affordability, for Bostonians’
diverse needs; currently one in every five units of housing
in Boston has a deed restriction on it, meaning that it is
protected from the changes in the market. In addition,
Boston is proactively encouraging housing growth

that reduces pressure on existing neighborhoods and

is implementing anti-displacement policies to protect
existing communities.

We are incorporating innovation in our housing approach,
too. Mayor Walsh has created the nation’s first Housing
Innovation Lab and Office of Housing Stabhility to ensure
that as we grow, we are doing so innovatively and
responsibly. Boston’s team of New Urban Mechanics
are constantly working to create pilots for funding
mechanisms, housing options, and cost reducing
mechanisms for both building, renting, owning, and
providing creative solutions such as Additional Dwelling
Units (ADUs), micro-homes, and a student to elderly
matching program. Boston’s thriving housing market will
continue to evolve and we’ve put forth mechanisms to
ensure flexibility and innovation with our growth.

1 | Your Perfect Match | Housing

We are also committed to partnering with neighboring
municipalities to identify and consider regional solutions
to housing challenges. For example, Revere, a city adjacent
to Boston, is among the most affordable cities in the area.
The northern tier of the Boston metropolitan area also
includes Chelsea and Lynn; together these cities create a
regional cluster for residential options and opportunities.
Collectively, the municipalities of Revere, Winthrop,
Chelsea, Everett, Malden, Saugus, and Lynn—communities
accessible by bus or train into Boston—plan or project over
8,900 units of housing.

Plan to End Veteran and Chronic Homelessness
Boston’s Way Home, the City’s action plan to end veteran
and chronic homelessness, has redesigned the way Boston
offers services to homeless individuals. Rather than
counting on shelter as the solution to the issue, Boston has
moved toward a housing-first model, where an individual’s
entrance into the shelter system is also their entrance to a
path toward permanent, stable housing. In January 2016,
Mayor Walsh announced Boston ended chronic veteran
homelessness; to date, nearly 850 homeless veterans
have been housed. In 2016, the City scaled up its efforts to
end chronic homelessness, and 391 chronically homeless
individuals have been housed since January of 2016.
Through investments in housing, technology and system
redesign, Boston is on track to meet its goal of ending
chronic homelessness by 2018.



https://www.boston.gov/sites/default/files/housing_a_changing_city-boston_2030_full_plan.pdf
https://www.boston.gov/departments/new-urban-mechanics/housing-innovation-lab
https://www.boston.gov/departments/new-urban-mechanics/housing-innovation-lab
https://www.boston.gov/departments/neighborhood-development/office-housing-stability
https://www.cityofboston.gov/dnd/PDFs/An%20Action%20Plan%20to%20End%20Veteran%20and%20Chronic%20Homelessness%20in%20Boston%202015-2018.pdf
https://www.cityofboston.gov/dnd/PDFs/An%20Action%20Plan%20to%20End%20Veteran%20and%20Chronic%20Homelessness%20in%20Boston%202015-2018.pdf
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Boston’s cost of
living is comparable
to Seattle’s and
considerably lower
than other coastal
peers such as the
Bay Area, New York,
Los Angeles and
Washington DC.

2.15%

State Personal Income Tax*

6.25%

State Sales Tax

%

City income tax

H#19 out of 12

Global Cities for city competitiveness based
on its effective ability to attract capital,
businesses, talent, and visitors®

*Massachusetts state law allowsfor a reduction of the state income tax rate over time, down to 5% when economic growth triggers are met
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Livable City. Yes.

The cost of living and doing business in Boston compares well to other major
cities. Boston’s cost of living is comparable to Seattle’s and considerably lower
than other coastal peers such as the Bay Area, New York, Los Angeles and
Washington DC. According to KPMG’s Total Tax Index, Boston ranks in 23rd out
of 51international cities, ahead of Seattle.*' Boston’s commercial property-tax
rate is $26.81 per thousand dollars of value. For Massachusetts, business taxes
are 8% of net income.*? The overall level of business taxation in Massachusetts
is lower than in most other states, according to a study by Ernst & Young for
the Council on State Taxation. Massachusetts sales tax rate is 6.25%; food,
clothing, sales of periodicals, and admission sales are exempt. The income tax
rate is 5.1% on both earned income and unearned income; certain capital gains
are taxed at 12%.*°
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10f10

U.S. Cities recognized by the White House in
making significant strides in community policing

v 52%

Serious crime rate has dropped from 2000 to 2015

Committed to Public Safety. Yes.

The Boston Police Department’s community policing approach is a national

o model, recognized in 2015 by the White House as 1 of 10 cities that have made
o significant improvements in community policing. The Boston Police Department
“prioritizes relationships with youth and the community as the key to building
Violent crime has decreased since 2000 trust and creating safe and thriving neighborhoods.”**

v 54%

Property crime has decreased since 2000

¢ 3 6 % Crimes per 100,000 Residents

decrease in arrests since 2014

Boston’s crime rate has declined; in 2015 it was half of what it was in 2000.4°
Boston’s crime rate is the fourth lowest rate among 34 comparable cities.

San Francisco
Balti
/\ < > altimore

— \o a
ﬁl/ \o \sl\fastltnli:gton DC

Philadelphia

Boston
2,000 - O\/__\o New York City

0-
1 1 1 1 1 1 1 1 1
2007 2008 2009 2010 2011 2012 2013 2014 2015
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/8 ‘The greater Boston region is an ideal
- location for Amazon to create its

econd corporate headquarters, with
pportunities for technological
MIT has a long-standing

with industry, and we look forward to
strengthening our existing relationships
with Amazon. I believe that your search
presents Amazon and the region a unique
opportunity to build a more exciting future
together. MIT wants to play a major role.”

— L. Rafael Reif
President, MIT

Boston boasts a highly-experienced workforce which is both trained and
experienced in the skills Amazon needs as it continues to grow. As the epicenter
of world-class higher education, the region is home to 75 institutions of higher
learning with a collective enrollment of 300,000 students. Boston’s workforce
is as diverse as it is talented with a foreign born population representing over
100 countries. Our strong network of public, private and higher education
partners are passionately committed to growing the talent pipeline and
connecting these workers to the businesses that need them, a proven decision
driver for global companies choosing to grow their business in Boston.
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Robust Labor Force. Yes.

# 1 5 2 1 o/ Boston’s labor market is strong and growing at its fastest rate in almost 20
[ | o years.® As New England’s largest employment center with almost 757,000 jobs,

Boston draws talent from its own residents and neighboring communities. More

Bos:on_istt:erllargeEst elmp(:oym_ent :f :::;e B;St(lzn reg,io;,s labor f:-rc: 3 than half of the workers in the regional labor force have a Bachelor’s degree or
b4 ¥ 3 ng a reglon olds a'bachelor's (e higher, and degrees in computers, mathematics, and statistics are up 25% since
2010.% The Boston metropolitan region ranks 7th among large metropolitan
areas with 134,000 workers in computer and mathematical occupations,
o earning a median annual wage of $95,000.” The supply of educated workers
7 5 7 o o o 2 5 / in Boston is replenished each year with graduates of Boston’s colleges and
, o universities, as well as people who move to Boston each year for work. People

come from all over the country and the world to study in Boston, and Boston

jobs in the city of Boston' increase in regional residents with "
employers are able to attract and utilize students and graduates of our world

degrees in computers, mathematics,

and statistics since 2010* class educational institutions.

Boston’s labor market is also comprised of workers and job seekers from
diverse backgrounds. The foreign born population accounts for 30% of

Boston’s resident labor force and 29.5% of the people working in Boston.®

Nearly 48,000 international students attend Boston’s higher education
, , institutions, annually,'® and 24% of the undergraduate and graduate students

living in Boston are foreign born."

workers in computer and mathematical students enrolled in colleges
occupations in the region® and universities, annually
Jobs by Industry _
Arts, Entertainment
& Recreation
17,000
Information
17,000
Construction Other
Educational
Services
58’000 Services

164,000
Industrial

46,000

Government
77,000
Total Jobs 2014
Health Care and
Social Assistance
140,000
Professional Services
92,000 '
Finance and
Insurance

121,000
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Experienced Labor Force. Yes.

||
7 t h h I h e st Boston boasts a robust, highly-educated workforce that has the necessary skills
and levels of experience to bolster Amazon’s talent pipeline. Boston is home to

number of workers employed in computer the 7th highest number of workers employed in computer and mathematical

and mathematical occupations amongst
34 comparable metropolitan areas”

221,280

workers employed in management positions”

61,210

workers in software development"

65,790

workers in top executive management roles”

occupations amongst 34 comparable MSAs, with 133,660 workers.

Labor Productivity
$160k - Employment in Key Occupations in the Boston MSA
$140k - $39K Key Occupations Employees Working Median Annual Wage
in Boston MSA
$120k -
Software Developers, Applications 30,760 $107,030
$100K - Software Developers, Systems Software 26,880 $114,260
$80K - Web Developers 3,570 379,480
Management 221,280 $121,740
$60K — S
Top Executives 65,790 N/A
$40K - National Worker Business and Finance Operations 169,270 $76,900
$20K - Legal Occupations 25,910 $106,900
Office and Administrative Support Occupations 385,060 $43,310
$0 -

1 1 1 1 1 1 1 1 1
1970 1975 1980 1985 1990 1995 2000 2005 2010 Source: Executive Office of Labor and Workforce Development (EOLWD), BPDA Research Division Analysis.
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Programs that Advance Boston’s
Tech Talent Pipeline for Today and

for the Future

TechHire Boston

In 2016, SkillWorks and the Boston
Private Industry Council (PIC) in
partnership with the City of Boston
launched TechHire Boston, to connect
more people to IT jobs in the future.
In 2017, the City of Boston announced
$1 million of investment in the tech
talent pipeline, followed by the
Boston Foundation’s investment

of $10 million over five years for
training and support in several
growth industries, including tech.

Tech Apprentice Program

The Tech Apprentice Programis a
seven-week internship experience
at local companies for technology—
skilled high school juniors and
seniors from Boston. The program
is part of the Mayor’s Summer Jobs
Program, and is managed by the
Boston Private Industry Council
(PIC) and with the support from
the Boston Public Schools.

TechGen

Managed by the New England Venture
Capital Association (NEVCA), TechGen
creates a pipeline between students
and employers in the Innovation
Economy through a digital platform
for students and employers to create
“profiles” and match with one another.

Hack.Diversity

Launched as a pilot in late 2016 with
plans to scale up, Hack.Diversity
provides internships, mentoring,

and job placement opportunities for
students of color from Bunker Hill
Community College, UMass Boston,
Year Up, Resilient Coders, and
Worcester Polytechnic Institute. Inits
first year, Carbonite, Data Xu, Hubspot,
Vertex, and Wayfair participated.

The STEM Starter
Academy

The STEM Starter Academy (SSA)
strengthens and expands STEM
programming in Massachusetts’
15 community colleges, enhances
retention, and helps connect
students with internship and
employment opportunities.

Amazon HQ2 | City of Boston

Ability to Attract Top
Talent. Yes.

Boston is a prime location for attracting top talent with
close in proximity to a strong labor force and leading higher
education institutions. Boston has one of the highest

job densities of any U.S. city, both in terms of jobs per
square mile and jobs per resident, making connectivity

to job opportunities very attractive for talent.'® Boston’s
business community also affirms an ease in attracting

top talent, citing the state’s highly skilled workforce

as the number one advantage of doing business in
Massachusetts."” The Boston K-12 school system and its
wide network of community partners is also dedicated to
fostering a robust talent pipeline across industries through
various investments and programming such as computer
science, coding classes, youth employment strategies,
career coaching, development, and mentoring, and more.

2 | Your Hub of Skilled Talent | Labor Force

“A well-educated
work force and the
promising pipeline
of exceptional,
highly-skilled, and
nimble labor are
particular hallmarks
of our region.”

— Drew Gilpin Faust
President, Harvard University
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“The City of Boston’s commitment “Qur universities provide the intellectual

to promoting innovation, diversity infrastructure—the ideas, solutions,

and collaboration will ensure technologies and talent that fuel growth,
Amazon’s unprecedented level and attract startups and established

of success and impact.” companies—that makes our region a

competitive place for Amazon’s next
venture, and for the future generations
of thinkers and creators who will

live, work and study here. The ways

in which we learn from one another
and collaborate through formal and
informal partnerships are limitless.”

““Northeastern University today is the only
university with campuses in both Boston
and Seattle, helping to produce a pipeline
of talent for firms like Amazon. With ready
access to talent, venture capital, and guided
by a singular entrepreneurial ethos, Boston
is poised to further help Amazon shape the
digital economy of the future.” “We have in our midst not only the expert

talents of scientists and business leaders,
but also the combined power of community
and two-year colleges, as well as some of
the world’s best universities, in workforce
development and training.”
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Collaboration with Higher Ed. Yes.

Massachusetts Institute of Technology
The Massachusetts Institute of Technology is a world-
renowned magnet for talent, attracting people from all

over the world to its academic programs and research labs.

Once they’re in Boston, they tend to stay—and act as one
of the most important forces in the Boston economy. The
engineers, scientists, and technologists who come to MIT
collaborate frequently with their counterparts at many of
Boston’s universities and go on to work at local hospitals,
engineering firms, biotech or technology companies,
create new ventures of their own, in every sector of

the marketplace. MIT’s research programs include
numerous partnerships and collaborations in the fields

of artificial intelligence and machine learning, robotics,
nanotechnology, manufacturing, the Internet of Things,
guantum engineering, manufacturing, and rich educational
and workforce development programs.

Programs and Potential Creative Partnerships:
Computer Science and Artificial Intelligence Laboratory;
Institute for Data, Systems, and Society; Operations
Research Center; Institute for Medical Engineering and
Science; Robust Robotics Group; Robot Locomotion
Group; Biomimetic Robotics Lab; MIT.nano; Manufacturing
USA Institutes; The Engine; High-Performance

Computing Center; Broad Institute; Consortia for
Improving Medicine with Innovation and Technology;
Woods Hole Oceanographic Institute; MIT Media Lab
Cities Partnerships; MIT Industrial Liaison Program;

Tata Center for Technology + Design; MIT Collaborative
Initiatives; Leaders for Global Operations; edX; Sandbox
Innovation Program; MITES program; Deshpande Center
for Technological Innovation; Office of Engineering
Outreach Programs; Saturday Engineering Enrichment and
Discovery; MIT’s Office of Digital Learning; MIT Edgerton
Center; 2014 Institute-Wide Task Force Report on the
Future of MIT Education; and Boston STEM week.

Harvard University

Home to the John A. Paulson School of Engineering and
Applied Sciences, a top tier engineering school, and
Harvard Business School, the #1 business school in the
country. Harvard University is devoted to excellence

in teaching, learning, and research, and to developing
leaders in many disciplines who make a difference globally.
With 22,000 matriculated students at Harvard College
and its 12 graduate and professional schools, Harvard’s
cross-disciplinary programs train and educate engineers,
mathematicians, and computer scientists allowing them to
make immediate contributions in industry.

Programs and Creative Partnerships:

Harvard Robotics; Center for Integrated Quantum
Materials; Center for Nanoscale Systems; Privacy
Tools Project; EconCS Group; SEAS Computer Science
Programs; The Digital Literacy Project; Tech Savvy and
SET,; Girls Who Code; Harvard Education Portal; The
Harvard Data Science Initiative; Office of Technology
Development; Harvard i-Lab; Pagliuca Life Lab; and
Launch Lab.

Amazon HQ2 | City of Boston
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Wentworth Institute of Technology

Wentworth Institute of Technology offers career-focused
education through 17 bachelor’s degree programs in areas
such as applied mathematics, architecture, business
management, computer science, computer networking,
construction management, design, and engineering.

The Institute also offers master’s degrees in applied
computer science, architecture, civil engineering,
construction management, facility management, and
technology management.

Programs and Potential Creative Partnerships:
Boston Pipeline Program; RAMP and ACCELERATE.

Northeastern University

Northeastern is the #1 ranked university in the U.S for its
career services,'® and is the only university with campuses
in both Boston and Seattle. More than 500 Northeastern
students have completed full-time six-month internships
at Amazon during the last five years. In Boston and Seattle,
Northeastern is helping to produce a pipeline of talent

for firms like Amazon, minting some 5,000 graduates

each year in computer science, engineering, business
administration, and science.

Programs and Potential Creative Partnerships:
Kostas Research Institute; Customized Learning
Partnerships; IDEA; Amazon Web Services Academy;
ALIGN, Discovery networks; and Northeastern 2025.

Bentley University

Bentley is praised for having the 10th and 12th best
undergraduate business programs by Bloomberg
BusinessWeek and Money Magazine, respectively. The
Princeton Review calls Bentley’s internship opportunities
the top in the country, and its career services are rated #2
in the country.?°

Programs and Potential Creative Partnerships:
The Center for Marketing Technology.

Simmons College
Simmons has one of the top 25 entrepreneurship programs in
the country and the #1 MBA for women business students.?’

Programs and Potential Creative Partnerships:
PLAN; and Boston Course.

Boston University’s College of Engineering
BU’s College of Engineering offers 13 different programs,
including electrical and computer engineering, which

is ranked 15th in the nation among private graduate
programs, and systems engineering.'®

Programs and Potential Creative Partnerships:
Questrom’s Master of Science in Management Studies;
Rafik B. Hariri Institute for Computing and Computational
Science & Engineering; Rajen Kilachand Center for
Integrated Life Sciences & Engineering; Boston Scholars
Program; Innovate@BU; EPIC, and CARB-X.

University of Massachusetts Boston

UMass Boston ranked 52nd on Reuter’s Most Innovative
Universities in the World list. It is the 3rd largest research
university in Massachusetts and 4th largest

in New England.??

Programs and Potential Creative Partnerships:
Broadening Advanced Technological Education
Connections; The Center of Science and Mathematics in
Context; Success Boston; and Sustainable Solutions Lab.

Berklee College of Music

With a diverse and talented student body and alumni who
have collectively won more than 250 Grammys and Latin
Grammys, Boston’s Berklee College of Music is the world’s
premier learning lab for the music of today and tomorrow.

Programs and Potential Creative Partnerships:
Open Music Initiative; Joint degree programs; Berklee
Online; and Institute for Creative Entrepreneurship.

Emerson College

With a diverse and talented student body representing
57 countries, Emerson College, energized by engagement
with the creative life of Boston, Los Angeles, and

the Netherlands, is internationally recognized as the
nation’s premier institution of higher learning devoted to
communication and the arts.

Programs and Potential Creative Partnerships:
Engagement Lab; Emerson Experience in
Entrepreneurship; and Business of Creative Enterprises.

Emmanuel College

Located in the Longwood Medical and Academic Area
Emanuel College provides unique opportunities for
collaboration with some of the world’s top names in
biomedical discovery. Emmanuel possesses particular
strength in the sciences, competing with the country’s top
liberal arts institutions for federal research funds.

Programs and Potential Creative Partnerships:

Jean Yawkey Center for Community Leadership; Center for
Science Education; The Carolyn A. Lynch Institute and The
Urban Food Project.

Benjamin Franklin Institute of Technology
BFIT offers two-year programs in Computer Technology
and Technology Business and Management. BFIT’s
Robotics and Automation curriculum, designed in
consultation with Amazon Robotics is a proven talent
pipeline for Amazon.

Programs and Potential Creative Partnerships:
Amazon Robotics.

Bunker Hill Community College

Bunker Hill offers a transfer program in Electrical
Engineering and two-year programs in Business
Administration and Computer Information Technology.

Programs and Potential Creative Partnerships:
Boston’s Tuition-Free Community College Program

Roxbury Community College

Roxbury offers an Engineering program, four business
programs (including Accounting), and four computer
science programs (including web technologies).

Programs and Potential Creative Partnerships:
Boston’s Tuition-Free Community College Program
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Boston Public
Schools
Overview

Computer
Science
Programming

#1

Massachusetts ranked as the best
state for public education

1st

Massachusetts is the first state in
the U.S. to offer a dollar-for-dollar
match with private industry for
K-12 computer science education

#1

Boston Latin School ranked best
public high school in Massachusetts

Nearly 70%

of BPS students participated
in Hour of Code during the
2016-2017 academic year

125

schools in the Boston Public
School (BPS) district

Four

high schools provide Computer Science
Advanced Placement Programs

95,000

students in K-12

17,000

students in grades 9-12

Leading
examples

of Computer Science Programming
are integrated in K-12 curriculum
across the district
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K-12 Computer Science. Yes.

Today, the Boston Public Schools (BPS) is an award-
winning public school district. Mayor Walsh launched Build.
BPS a $1 billion dollar investment over the next 10 years for
public school infrastructure. BPS helps students learn the
academic and technical skills needed to matriculate into
Boston’s higher educational institutions. BPS continues

to expand its network of meaningful partnerships

in collaboration with higher learning, philanthropy,
community-based organizations, and the private sector.

BPS offers computer science programming across the
district and throughout the K-12 system. In the 2016-2017
academic year, approximately 70% of BPS students
participated in Hour of Code, a global movement that
reached tens of millions of students around the world.
Boston’s flagship Computer Science Advanced Placement
Programs are based in BPS’ three exam schools including:
Boston Latin School, a top tiered school ranked nationally
annually, John D. O’Bryant School for Mathematics and
Science, and Boston Latin Academy. Students at the
Dearborn STEM Academy, which is moving to a new state-
of-the-art facility in 2018, benefit from the required CS
Principles course, which promotes Computer Science for all.

Tech Boston, which has a STEAM media lab currently
under construction, requires all students to become
competent in an array of industry standard technologies,
including computer science. Tech Boston also offers
Advanced Placement Computer Science.

Charter Schools

In addition to the Boston Public Schools, charter schools
in Boston are also increasingly incorporating computer
science curricula in the classroom. Offerings range

from multi-week courses (Conservatory Lab Charter)

to semester-long electives (Boston Collegiate Charter,
Match Charter, and Boston Prep Charter) to required
grade level and grade span classes (Edward Brooke
Charter). Subject matter areas include computer science,
programming and coding, engineering, robotics and
internet safety. Students are using tools like Scratch Jr.,
Scratch, Arduino and Lego Robotics Kits in many of their
courses. Local charter schools are also partnering with
organizations such as Excel Academy Charter, Project
Lead the Way, and 12 Learning, specializing in STEM
learning to develop in-school and out-of-school time
learning opportunities.



https://www.bostonpublicschools.org/buildbps
https://www.bostonpublicschools.org/buildbps
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161 Acres Shovel-Ready

of Contiguous Land Site

One Owner Extraordinary

The HYM Investment Group Assets and Connectivity

Downtown Boston

e

ground on our new campus in
record time.”

— Ann R. Klee
Vice President, General Electric

Strategically located within the urban fabric of East Boston and Revere,
the unique 161-acre Suffolk Downs site (“Site”) offers the thriving, healthy
and viable environment that Amazon is seeking for its second corporate
headquarters. As one of the largest development sites in the Northeast,
Suffolk Downs enjoys the advantage of providing a blank canvas for the
HQ2 development—this area has the flexibility to not only meet and exceed
Amazon’s current goals, it will also be able to evolve with the ever-changing
needs of the company.

The entire 161-acre former horse racing facility is owned by and will be
developed by The HYM Investment Group, a Boston-based real estate firm with
extensive experience developing some of the area’s largest and most complex
mixed-use districts and neighborhoods. HYM is a cooperative and creative
collaborator that will provide Amazon with a single point of ownership contact
to support seamless development of the new HQ2 community at Suffolk Downs.
The East Boston and Revere communities with HYM, would like to collaborate
and work with Amazon to craft a vision for this new dynamic mixed-use
neighborhood at Suffolk Downs. We believe this 160-acre neighborhood can
also be the ideal place to integrate emerging urban systems and technologies.
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Transportation and Connectivity. Yes.

One of Suffolk Downs’ greatest strengths is its two direct
connections to the MBTA’s Blue Line at Beachmont Station
and Suffolk Downs Station. Via the Blue Line, the Site is
just five minutes from Logan Airport and 11 minutes from
State Street, the heart of Boston’s financial district. The
Blue Line also offers connections to South Station and its
commuter rail lines via the Silver Line and to North Station
and Back Bay Station and their respective commuter rail
lines via the Orange Line.

Connecting the Blue and Red Lines is a clear goal of the
State, and we believe an Amazon campus at Suffolk Downs
will help complete that connection, which would tie East
Boston and Revere directly to Cambridge, Harvard and
MIT. The Blue Line is ready to meet this additional demand,
as well as the demand generated by the development

of Suffolk Downs. The Blue Line has the capacity to

meet Amazon and East Boston’s needs in the future.
Furthermore, all the Blue Line cars were replaced just

8 years ago and the MBTA currently schedules regular
maintenance for these cars and holds two extra train

sets in reserve, which can be added into service to add
additional capacity in the future if needed.

Suffolk Downs benefits greatly from its proximity to the
Silver Line at Logan Airport today which can be accessed
from the Blue Line. The Site will also seek an extension

of the Silver Line Rapid Bus Transit to the Suffolk Downs
site which would directly connect the Site to the Seaport
District and South Station commuter rail lines. In addition,
the City of Revere is pursuing a new commuter rail station
adjacent to the Wonderland Blue Line Station providing a
commuter rail connection via the Blue Line to the site. This
new station would provide access to the Newburyport and
Rockport commuter rail lines and a diverse set of North
Shore coastal cities and towns.

Looking beyond subway and rail connections, the Boston
area also offers a diverse network of bus, shuttle and water
ferry systems. In addition to these transit connections
Suffolk Downs will have the ability to operate direct
shuttles to the nearby North Station Commuter Rail Hub,
just like many major corporations in Boston’s Seaport
Innovation District and Cambridge’s Kendall Square
District. Additionally, there is a proposed water terminal
adjacent to the Suffolk Downs site on Chelsea River that
can provide direct access to North Station, Seaport
District and other downtown destinations.

Finally, Suffolk Downs is directly served by Route 1A, a
major north/south state highway which provides direct
connections southbound via the two Boston Harbor
Tunnels to Interstate 93 (North-South Highway Corridor)
and Interstate 90 (East-West Highway Corridor). In
addition, Route 1A provides connections to Route 16,

o
Route 1and Revere Beach Parkway. This situates the &04. %0
Suffolk Downs site with highway connections to the entire V. *).::& ‘°o
. . . . &
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Central Location. Yes.

Suffolk Downs’ central location makes it easy to get
around Boston and the region. The Site’s connectivity
to two Blue Line subway stations, Silver Line Rapid Bus
Transit connection, local bus routes, bicycle commuting
routes, Logan International Airport and major highways
will ensure that everything is within reach for the
Amazonians living and working at Suffolk Downs.

Specifically, the Site is linked by public transit to a wide
variety of social, cultural, educational and health care
assets. Getting from Suffolk Downs to the Museum

of Fine Arts, the Boston Public Garden, MIT, Harvard
University or Mass General Hospital is as simple as

jumping on the subway.

Suffolk Downs and the adjacent East Boston and

Revere neighborhoods are also just a ten minute subway
ride away from the Seaport Innovation District and
downtown Boston just across the harbor by the Silver
Line and Blue Line, respectively. The Blue Line as well as
the highway system also link the Site to Boston’s North
Shore. This region of Greater Boston is known for its
beautiful beaches and affordable cost of living.

Furthermore, the Site itself will be designed to create
a strong sense of community as well as distinct
neighborhoods. For example, one part of the Site may
feature residential uses, parks and playgrounds ideal
for Amazonians and East Boston and Revere families
while another may feature micro-units, co-working
spaces, dog parks and local breweries to attract
Amazonians and Boston millennials alike.




IMAGE COURTESY OF THE BOSTON PUBLIC LIBRARY, LESLIE JONES COLLECTION
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East Boston and Revere. Yes.

Suffolk Downs offers a rich ecological and social history.
Once a coastal marshland, the area was filled in during
the 1920s to accommodate a speculative residential
development that was never realized. Instead, the Site
became a thoroughbred horse racing complex in the
1930s. In its heyday in the 1930s, 40s and 50s, races
attracted more than 24,000 daily spectators. It remained
in continuous use until just last year. As such, Suffolk
Downs avoided many of the historical industrial uses that

occupied similar urban lands in Boston in the 20th century.

Given its historical high traffic destination and location
within Boston’s urban core, Suffolk Downs is directly and
heavily served by existing mass transit, highways, open
space and utility infrastructure networks. Today, it exists
as a shovel-ready site but one that is fully connected and
integrated into an urban transportation network. With the
closure of the existing horse racing complex Suffolk Downs
is perfectly positioned and ready for its next evolution and
redevelopment that is fitting for the 21st century.

Existing Coastal and Open Space Resources

Although originally filled in during the 1920s, the Site

has existing wetlands and water resources that will bring
existing high value environmental character to the Site.
Sales Creek crosses the Site along the East Boston and
Revere border providing a future centerpiece of the 40-
acre open space system. Sales Creek connects the Revere
watershed with the coastal 188-acre Belle Isle Marsh,
which is within walking distance of Suffolk Downs. There is
also an existing pond on the Site, originally constructed in
the 1930s, and numerous wetlands that have become local
habitats for birds and other small animals. These wetland
resources will be preserved and integrated into the
proposed 40-acre open space system, providing an open
space oasis within the new urban district of Suffolk Downs.

Amazon HQ2 | City of Boston

Surrounding Neighborhoods and Culture

Suffolk Downs in embedded in the vibrant and growing
urban communities of East Boston and Revere. Given its
location within the urban fabric, the Site is adjacent to and
accessible to established neighborhoods of East Boston
and Revere.

East Boston is a highly diverse area that is home to
longstanding residents, families, immigrants and young
professionals alike. As of 2015, approximately 50% of
the area’s residents were born outside of the US. This is
the highest percentage of foreign born residents in any
Boston neighborhood. Historically, immigrants in this
neighborhood came from Italy, Canada, Ireland, Russia
and Eastern Europe. More recent immigrants in this area
today hail from Southeast Asia and Central or South
America. This blend of older established neighborhoods
with continued immigration shows the community’s
remarkable diversity, particularly reflected in its multi-
cultural cuisines in its restaurants and the variety of global
languages spoken on its streets.

Also, because of the area’s natural assets, proximity

to Downtown Boston and diversity of cultures and
backgrounds, interest in this neighborhood has grown.
Numerous new residential units along the former industrial
waterfront have attracted a wide variety of tenants,

many of whom are young professionals, adding in another
youthful and vibrant cultural layer.

The area is also known for its beautiful waterfront beaches
and parks and great recreational offerings. Whether
swimming at Constitution Beach, playing soccer at

East Boston Piers Park, running along the East Boston
Greenway or birdwatching in the Belle Isle Marsh, there

is nowhere better in Boston to enjoy the outdoors. In

addition, given its cultural diversity and several established
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neighborhoods, East Boston holds numerous festivals and
neighborhood based events throughout the year.

The neighborhoods of Revere also thrive on the diverse
people that make up its community. The City is enriched
economically, ethnically, racially, religiously and culturally,
along with the City’s immediate neighbors in East Boston
and Chelsea. Multi-lingual households are typical of

these working-class communities; and they are also
characteristic of the Revere population, 35% of which is
foreign born. The City has long been defined by generations
of immigrant families, as German families were followed by
Irish and Italian, and more recently by those from Central
America, North Africa and Southeast Asia. The result is

a melting pot of origins, languages, religions and cultures
that defines Revere as a community, with a strong sense of
personal history and civic pride.

Revere is also defined by the dozens of festivals and
celebrations hosted each year, br<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>