U.S. Department of Justice

Federal Bureau of Prisons

Washington, D.C. 20534

July 8, 2015

MEMORANDUM FOR RADM NEWION E. KENDIG, ASSISTANT DIRECTOR
HEALTH SERVICES DIVISION

MS. LINDA T. MCGREW, ASSISTANT DIRECTOR

(b)(®).(b)(7)(C)

FROM : RADM [©X6).b)7NC) ["BECOP Chief Pharmacist
Health Services Division

CAPT (£)(8),(e)(7)(C)

thief Drug Treatment Programs
Reentry Services Division

( (R)(6).(b)THT) A ;
Ms. Community Treatment Coordinator
Reentry Services Division

[BXE).BNTIC) . —_
CAPT Chief Pharmacy Logistics

Health Services Division

SUBJECT: MAT Symposium Background, Overview, and
Recommendations

Background

The Office of National Drug Control Policy (ONDCP) has
articulated the national impact of illicit drug use across the
country through its release and annual update of the National
Drug Control Strategy. The Strategy calls for a response to the
opioid abuse epidemic, which includes heroin and prescription
drugs like oxycodone, hydrocodone, and methadone. This epidemic
results in the death of approximately 45 Americans a day.
Specific to corrections, the Strategy addresses the efforts to
improve prevention and reentry programs to protect public safety
and improve outcomes for people returning to communities from
prisons and jails. The concerning intersection between public
safety and public health is obvious.
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The Federal Bureau of Prisons (BOP) has historically provided
substance abuse treatment through the Residential and Non-
Residential Drug Abuse Treatment Programs (RDAP and NRDAP) .
Over 35,000 inmates with substance use disorders participate in
these programs each year. These programs have been very
successful for the majority of inmates while incarcerated within
the BOP. However, outside the more controlled environment seen
within corrections, treatment programs that combine medication
assisted and behavioral therapy increase the likelihood of
success. As such, the introduction of MAT into the reentry
process provides a comprehensive response to enhance the
likelihood of effective treatment and functional reentry back
into society, with a hope of preventing relapse, overdose, and
re-arrest/re-incarceration; all of which are associated with
high societal costs.

A MAT Field Trial was initiated in October of 2013 in response
to the National Drug Strategy. It was established to identify
and work through the logistical challenges that needed to be
addressed in providing MAT to inmates transitioning to community
custody. On June 17-18, 2015, the BOP convened a MAT Symposium
that included key stakeholders of the agency to explore options
for the short, intermediate, and long term expansion of MAT.
Obstacles and lessons learned from the MAT Field Trial were
presented and discussed. The following represents an overview
of the Symposium as well as recommendations for expansion.

Symposium Overview

Day One of the Symposium was designed to familiarize all
participants with the history and the components of the field
trail. Challenges and lessons learned were presented by key
stakeholders including Health Services Division; Reentry -
Services Division; Administration Division; Correctional
Programs Division; Information, Policy and Public Affairs
Division; and Office of General Counsel. BOP relations were
fostered through the invitation of a representative of the
Office of National Drug Control Policy (ONDCP), who presented an
overview of the National Drug Strategy and participated in Day
One discussions.

Day Two of the Symposium featured a presentation by Dr. Josh Lee
of the NYU School of Medicine, Department of Population Health.
Dr. Lee addressed Pharmacotherapies for Opioid Disorders in
Criminal Justice Populations. The remainder of Day Two was
designed to involve the stakeholders in breakout discussion
groups on specific topic areas to include Identification of MAT
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Participants, Provision of MAT within a BOP Institution, and
Provision of MAT within Community Custody. Topics centered on
discussions related to needed resources (e.g., fiscal, human
capital, IT, contracting) and research components.

Additionally, discussions included how to operationalize and
overcome obstacles associated with a MAT expansion. A summary
of the breakout group discussions was provided. The day
concluded with the stakeholders identifying short, intermediate,
and long term targets of a MAT expansion as detailed below.

Recommendations

Field Trial - This will continue into Fiscal Year 2016 with the
existing participant list and collateral duty of BOP staff,
unless current participants become unqualified or withdraw from
the Field Trial.

Short Term - Fiscal Year 2016 and 2017

® |(b)(5)
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Intermediate - Fiscal Years 2017 and 2018

® |b)5)
.
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(b)(3)

Long Term - Fiscal Years 2018 and Beyond

e [B)S)

Decisions to be Discussed

(0)(6),(b)(T)C)

prpy; [FROHERIE] , Sr Deputy Assistant Director

Health Services Division

[[°X).(OX)C) | sSr Deputy Assistant Dixeéctor
Reentry Services Division

Attachments:
Transitional Care Team Organizational Chart
Current MAT Process Flow Chart
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