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Title: (8//NF) HUMINT initiative at Logan Ailrport.
Re: BOOA-B3—-98732, U7/12/2012
(U//FQUC) Additicnally, according to Secticon 5.2 the FBI cannot be

content to wait for leads to come 1n throcugh the actions of octhers:

(1]

or national security

rather, we must be wvigilant in detecting criminal
threats te the full extent permitted by law, with an eye towards early
intervention and prevention of criminal cr national =security incidents

befcre they occur. For example, to central mission <%

protecting ths national security, the FBI must rcroactively ccllect
infermation from a?ailahle sources in order to identify threats and
activities and to i1nform appropriate intelligence analysis.

Based on the authcrities granted in previocusly approved Type

FBI will =z

{U//FQUO)

s &
S assessments, utinely provids with an updated

Boston

list of countries from which various threats ar=s known toc emanate.
CBP, 1in turn, will create a thresheold targeting guery to 1dentify

== "~

the =ubsecuent 72
crei{s) 1o
t an existing memorandum

waill ar

ansited one or mo

dusls who rive at Logan
who

—rias of intereat,

indivi

hours, and nave tr cated in the

coun It =hould ke

of understanding {(MCU} between the FBI and CEF authorizes the sharing
of this informaticn, and the FBI has indepsndent accesa to travel
records through the TECS database. The use of CBEP's threshold
Targeting gusry serves merely to consclidate and organize the datzs in =
manner which allows for bulk exploitation (descriked below).

(U//FOUC) Cnce individuals who will be arriving at Logan Airport from
countries of interest are idsntified, their names zand dates ¢f birch
will be uvplozded a= 2 batch query in the FEI's Investigative Data
Warehouse (IDW) database. FBI Bestcn Intelligence Branch and EUMINT
squad personnel who are co-located with CBP at the Logan Alrport JTTFE
Annex will analyze the results teo identify which indiwviduals may have
placement and/or access To respond tc intelligence reguirements bassd
n thelr kicgraphic information being refersnced in cone or more of the
cdatabases contained in IDW.

(U//PCUC) Cnce an individual of interest iz identified, the informaticn
will be provided to CBP for their awarsness and to dsestermine what
course of action to pursue. It 1s the discretion cof CEPF to determine
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UMINT initiative at Logan Alrport.
iy T Y B2

creates a TECH record (commonly
they

not

CBP wall

te flag

o NoOT

()
I
tw
u

"loasxeout™) chat indiwvidual when croas

ghould be underecored that the FBI deos=
individuals. The FBI

snce relats the

= A
direct CBP to crease TECS

i

records mersly provides

4

|_"i

5

intellice to traveler to clegred O

'|.

JITF. It remains the respone=ibility of CBP tec ds what action
the intelligence may warrant, to include the creaticn of a TECS record
which may result in an snhanced secondary inspection of the individual,
(C//FOUQ) If CBP cheoosesz to conduct a seccendary inspscticn of the
traveler, FBI perscnnel will coordinaste with the CBP officer who will
coenduct the inspecticn to share and provide context to the available
intelligence. This pre-arrival coordination alsc provides an
opportunity for the FBI to ssnsitize CBP pnraﬁnnel to intelligence

resulr_mﬂrts wn to the traveler.

[
o

ich may be of interest related

{U//PCUQ) At the discreticn of CBP, and in a manner which does not
interfere with CBF cperations, FBI perscnnel may cressent to cbssrve
the inspection of the passenger, C3P personnel will zonduct the
inspecticn of the traveler and evaluate the passengsr's placemsnt and
access to 1ntelligence cf interest, as well as their willingness to
cecoperate with the United States Govaernment (USG) in =he futur When

(U//FCUO) Basesd on the resultes ¢f each secondary inspection, FEI
personnsel will determaine how best tc oroceed with sach individual on a
case-by-case pasis. Those individuals who are assesssd te have
appropriate placement and access, as well as the willingness to work
with the USG will b= assigned to an agent on the HUMINT sguad for
further contact in accordance with the Domestic Intelligence Operaticons
Guide 2.0 (DIOG). ncse individuals whe may warrant investigative
action will be assigned to the apprepriate investigative scuad for
whatever action deemed apprepriate. In situations where intelligence
gleaned frem secondary inspecticne mests the thresheld to dissesminate
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raw intslligence, an Intelligencs Information Report {IIR} will be

Ly A e TR : = - e e e — B k= - Ia ; - L i S :
drafted and disseminatsd as a jocint FBI/CBE product to the Unitec

States Intelligence Community (U3IC).

threats and corresconding intelligence regquir

cutinely provide CBP with intelligence threat briefings. To the
=xtent peoszible, theae briefings will ke tailored to provide agta
intelligence for use by CBP in both thsir existing targesting
as wsll a=z toc inceorporats such intellige

L] L4 F
inspecticons of travelers.

¢ ¢
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Logan Airport HUMINT Initiative

January 2012 Monthly Report

December 2011

Passenger Screening Metrics

Individuals Scrubbed in FBI Databases: 3,822

individuals of Interest identified: 34

intelligence Collection Metrics

CBP Lookouts Created™: 24
CBP Inspections Conducted (FBI Not Present): 19

CBP inspections Conducted (FBI Present)*: 5

Intellizence Sharing Metrics

individuals Referred to Investigative Squads: B
Individuals Referred to I-2: &
Individuals Referred to Other Divisions: 2

individuals Referred to Other Agencies: 1

intelligence Production Metrics

interviews of IR Value: 2

january 2012

5,544

-

% Change

+506%

+50%

+83%

+110%

+40%

+400%

-25%

+100%



