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5601 France Road, New Orleans, LA 

Workforce Group (WFG) is pleased to propose a 24-hr, 200-person interim housing site to serve as an 
option for unshelrered homeless individuals n the city of New Orleans. WEG has direct experience 
managing emergency site locations, case management and housing navigation for unsheltered and 
unhoused populations across the U.S. including New Orleans. Wo also have extensive experience 
administering emergency response projects with federal, state, and local agencies. WFG and its 
partners will be providing: al personnel for intake, direct care and management of the residents, 
crisis counseling, frontline medical care, site security, transportation services and housing 
navigation, all faciity-related services, temporary structures, assets and food service. 

The objective ofthis facility is to provide a centralized location that offers safe and sanitary housing for 
homeless individuals while actively working to connect them with alternative long-term housing 
options. We can expand and scale down personnel on-site as needed. 

LOCATION: 5601 France Road, New Orleans, LA 

‘CAPACITY: Initial site quoted for a maximum of 200 beds (capacity and associated staffing evels can 
be expanded and contracted fneaded based on the needs of the site) 

DURATION: Target start date of 1/15/2025 with a duration of 60 days with an optional 30-day extension 

Please find detailed scope line tems and estimated budgets for al proposed services. Our team has 
quoted costs for aninital 60-day period of performance and an optional 30-day period of performance. 
Please do not hesitate to reach out if you have any questions. 

Regards, ' 

Bart Farmer, President 
9544 Fonwiay Avenue, Baton Rouge, LA T0809 
225.413.2213 (0) | blarmer@uzep or
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PROPOSAL 2 

DETAILED SCOPE OF SERVICES 

«Data Management and Reporting «Personal Property Storage 
«Resident Recreation «Feeding Services 
«Resident Transportation Services «Laundry Service: 
«Resident Bedding and Hygiene Kits «Site Utilties 
«Site Security and Lighting «Trash Pick-up/Waste Disposal 
«Site Safety Personnel to include Fire Watch + Site Heating and Cooling 
«Safety Fencing «Restroom and Shower Tralers to include ADA 
«Behavioral Health Support units 
«Basic Medical Care «Handwashing Stations 
«Pet Support and Management «Janitorial and preventive cleaning/saniation 

‘SCALABLE SHELTER STAFF RATIOS 

[ ShelterPopulation | 020 | 21:50 | 51-100 [101-350 [ 151-200 | 
A A SS — 
[Doamnabst 1 [1 [a [1 | 
[ShitManager | 2 | 2 | » | > | 2 | 
[HousingSpecialist | 1 | 2 | a [5 | 5 | 
[HousingSpeciatistlead | 1 | 1 | 1 | 1 | 1 | 
[CrsisCounsetors | 2 | 3 [a [a | 4 | 
[Saovoicer | 2 [2 | 2 [2 | 2 | 
[Frewach | 2 [> [7a [a | 4 | 
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[UnarmedSeewiy | 4 | 6 | 7 | 8 | 8 | 
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(Medical Services Coordinator | 2 | 2 | 2 | 2 | 2 | 
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Labor Ca Hour Rata | #f Personal | Troy 
tegory y per 24hr period | [0 CF 

Data Analyst [sso + | 480] s4080000 
[ShitSwpervisr | st1s00[ 2 | 1440] $165600.00 
Housing Specialist [swooo| 5 | 3600[ s288.00000 

[Housing Specialist lead | so000| 1 | 720] 6480000] 
[Crisis Counselors | sto000[ 4 | 2880] $268,000.00 
[Sateyoficr | stisoo| 2 [| 1aa0| stese0000] 
[Frewach |" sroo0 4 | 2880] 520160000 
[overs | ses] 8 | seo] saraao0mo] 

$5000 8 | 6760 28800000 
[AmedSecurty | stt7o0| 2 | 1440] $168480.00 sme 

- 
All additional other direct costs will be billed seperately with no markup 

*Necessary Medical and Pet Supplies not provided or donated by partner agencies
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Options 3-day oxtansion 200 reidant max 
# of Personnel fil Labor Category Houta {SStEaemS, | Ens | rot 

(mma wewo| ww] swaww] 
[Soi Superveer | svsoo| 2 |r| ssaawoo] 
[Housing Speci | soa] 5 | feo] swaooo] 
[Housing Spectatleag | sooo] | a0] sma] 
[Gros Counselors | s10000] 4 ts] s1as00000| 
[sao Oteor | svsoo| 2 | 70] _ssaaoo00] 
ET —— rT ES IF) BT 
Er —— YE EBT 
I — — TY ET) BC 
[Ameo Secury | sro 2 | 720] swasmoo] 
{Medeor Sevees Gooaator | swisoo| 2 | ___7a0] ssasoo00] ToarEsimate $1106 4500 

All additional other direct costs will be billed seperately with no markup 

“Resident ansportation cst passenger vans and ful 
Resident Recreation tems ot provided or donated by partner agencies 

| Necessary Medical ond Pt Supplies ot provided o dated by partner agencies 

a0 ay oa: $150000 575.0000) 
© Optional 30 day tension 75.000
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Lease Expense Reimbursements: 
+ $150.00 rent for nial term of ho lease between Worklorce Solutions, LLG and France Road Commerce 

enter, LLC (iia orm of th Lease runs though February 26,2025 . The contract will need fo reflect that 
LHC’ agreement that he full amount o rent for the intial term wil be reimbursable regardless of the 
‘expiration of the Executive Order - The Lessor has indicated the lease must be a minimum of 3 mors, 

+ 5225,000 securty deposit 10 be biled at the outset of he Lease - Workioros Sotons wil r8imburse LHC. 
for any amounts feturmed by Lossor following the expiration of he Lease. Such amounts wil be emitted 
back to LHC within itoen (15) days of Workforce Solutions eceip. In the event the Lessor aims 
additional amounts are owed i excess of he securty deposit hos additonal amounts wil aso be 
reimbursabie under the contract except 1 the extent caused by ross negligence o will misconduct of 
Workdoroe Solutions 

+ Monthly utes for the Premises (incuing, but not mited to power, aecticty, water, waste disposal) - 
these amounts wil be invoiced 35 ODC wibout any additonal markup 

«Building inspection report- estimate $6,800 (inspection of “ass” condo of the Premises to document any 
pre-existing conditions) 

+ Prorata share of property Insurance maintained by Lessor on the Premises (53,680.60 per month for each 
morih curing Term of th Lease) 

+ Repairsmaintenance of the Premises. Workorce Solutions shall be ened fo rembursement of any costs 
‘asicated wih epairingmaintaining the Premises fo (he intended use during the Term of the Lease 

+ Environmental inspection repot-estmate $8,800 (Lessor has the ight  fequest tis report folowing. 
‘expiration of tom of the Lease) 

‘State of Emergency/Executive Order: 

+ Workorce proposes the addition of language related to the Govemors issuance of Executive Order Number 
IML 25.001. specifically, Worklorce proposes the folowing language related f the applicable statutory 
immunity storming fom such declaration: 

Pursuant t La. RS. 20.735 neither LHC, nor, except in the case of wilful misconduct, the 
representatives of LHC including, but not limited to, Wordorce Solutions, LLC and its 
Subconiractors and vendors engaged in any homeland security and emergency preparedness 
and recovery activities, whie complying wih or allemping to comply wih The Louisiana 
Homeland Security and Emergency Assistance and Disaster Act (La. RS. 29.721, ef seq) 
shall be liable for the death of or any Injury to persons o damage {0 propery as a result of 
such activi. The provisions of iis section shal not afect the ight of any person 10 receive 
benefits to which he would otharwisa bo entiled under the worker's compensation aw: 

Indemnity: 

LHC shall indemnity and hold harmless Worktorce Solutions, ts principals, beneficiaries, partners, officers, directors, Sharehoiders, agents, afltes and employees, fom and against any and all claims, sus, abies, obigatons. 
proceedings, losses, damages, costs and expenses (ncuding, without Imitation, interest and reasonable outside 
attorneys’ foes and expenses) arising from or which may be imposed upon of Incurred of asserted against any of 
such indemnified partes by reason of Workforce Solutions’ use, occupancy or maintenance of the Premises on 
behalf of LHC and shall further indemnify and hold harmless Worklorce Solutions fom and against any and l claims 
arising fom any necligence of wil misconduct of LHC or any of LHC's agents or conraciors on the Premises 
uring the Term of the Lease, rom and against al costs, reasonable outside atomeys' fees, expenses and abies 
Incurred nthe defense of any such claims. If any aclon or proceeding is brought against any indeed pry by 
feason of any such cam, LHC, upon notice from the Indemnified Party, shall defend the same at LHC's expense with 
counsel reasonably approved by the indemnified par. h
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LL Description | Duration | __UnitRate | TotalRate | 

Structures rr rr 
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[i Foodsonvee benost nchgmer | 2s  aewo0 |s  esasoom | 
[3000 | wash Fog sence tsnsperperson ramy@szsom | so 1s ase 1s ____mezsm | 
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ote: 
Should the essing ses setricl service o distribution panel not be sufficient t support required oad and 
cemporary generator power required, additonal charges wil poy. 
Ste reparation nd se restoration are xcuced.
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Estimated Cost Summary. 

«Total Estimated Cost for inital 60-day period: $11,412,989.18 
«Total Estimated Cost for optional 30-day period: 4,813,373.25. 
+ Total Estimated Cost for 90-day period: $16,226,362.43


