
Gregory J. Marick 
A A ckcinassism 

Education Executive 
Start-up & Turnaround Environments » Expertise in Highly Regulated Industries « Consumer Marketing 

Accomplished revenue focused executive with mre than 20 years of business experience and 10 years of fest-rack 
promotions to sencreadership pasitons ircuding president of one ofthe largest for-profit college campuses i the 
Us. Known as a smart leader with a talent for running businesses, negotating and navigating complex regubtcry 
bureaucracies, fostering colaberation, energizng the culture, an relentlessly focusing on key organizational divers, 
Highly enesgeticimplemente of “mission impossible” projects and core business strategies 

"Led two diferent busines: unis to #1 and #2 among 50 in the organization. 
+ Delivered coutle-dgit performance gains in a competitive, highly regulated industry and chalknging economy. + Achieved recordsetting sores for employee and customer satisfaction. + Starting from scratch, uit a new $40M faciity — on budget and on deadine. 

Executive Compatencies 
Strategic Panning Business Process Analysis and Improvement Contract Negotiations 
Business Development Transformation of Business Culture Mult Ste Naragement 
Team Building and Mentoring MBA - PAL Consumer Product Marketing 

Performance Awards 
President's Clubs Ranked #1 (2007 and 2011) and #2 (2010) among 50 CEO's for overall performance 
EDMC Top Achiever (Top 10%), 2006, 200 and 2012 

PROFESSIONAL EXPERIENCE 
Xplor Education (rivately Hed) 2018 - Present 
Founded in Orange County, Glfrna, n 2018, Xp EXukation partners with America's most ovate OrganZatons to 
‘devel onsite, employer spcnsored Montessori preschools for the benef o the employer partners workers 
Founder & Chief Executive Officer 
Spunoff.a scqment of LePort Schools’ busines an forged partnerships with SpaceX, Alphabet, and Poloma Lanaf (a 
Larry Elison company) with more on the horizon 
LePORT SCHOOLS (Privately Held) 2015-2018 
Founded in range County, Gulf, n 2000, Lefort chooks cperaes 22 schools (preschool - 8 grade) i three tates 
Vice President, Operations & Development 
Led efforts to professionalze and standardize business operations and oversee new sit development whi developing new revenue streams in antipation of a significant private equi fusion. 
Key Operating Results + Significantly improved enrolment - by more than doutie in under 2 year, in some cases ~ by Creating 

dedicated admissions posiions,Intoduchg consuative sales, and effec managing performance. 
+ Launched corporate care division, successfully developing a partnership vith SpaceX to become LePorts frst 

lent. This business units poised to be.a major growth diver whie sigrifcantly recucng coptal needs. 
Leadership performance 

Led restructuring efforts to foster ransiton from a family-run enterprise to a functionally managed one 
LAUREATE EDUCATION (Privately Held) 2014-2015 
The word's argst fo-roft network of universities wih move thn 850,000 students in 29 counties round the word 
President, NEWSCHOOL OF ARCHITECTURE & DESIGN 
Joined ths $12M campus to transform the institution rom a singe focus regional school of architecture nto a muki- 
Tocus global universty of design. 
Key Operating Results 

+ Grew new enrollment by 229%, reversing 5-year decline and creating the base for future growth



Gregory J. Marick  - > n/a6BL8m 

+ Developed long range plan, charting the institution's strategic direction and dring 2019 revenue and EBITOA 
103420 and $15M. 

Leadership performance 
+ Restrucured several departments to eliminate neficency and strengthen the organization overall Recruited 
new leaders for Academic Afairs and Enollment whe aso cultivatng 2 berch for al leadership postions. + Expanded global patio, launching or repOSIONINg seven new programs and estaishing line modal. 

+ Inflated parterships with Community colleges throughout Ciforna, developing an mportan: channel for 
future envolment growth. 

EDUCATION MANAGEMENT CORPORATION (NASDAQ: EOHC) 2006 - 2013 
The socond largest (438 revenue) company in the for-profit education sector tht operates S0 Ar Instituto campuses. 
rational - each an accredited year olege tat awards BA and AA degrees. 
President, THE ART INSTITUTE OF CALIFORNIA ~ ORANGE COUNTY (2009-2013) 
Promoted to lead one of the company’ argest At Insttutes — $55M PR. 250 faculty and administrate staff. Serve as 
CEO for al aspects of 2 business tha train students In fed such as animation, culinary arts, and web design. 
Key Operating Results 

+ Increased annual revenue 229 in 2 years, flom $45M to $55. 
+ Grew EBITDA fom $13.51 to a record-breaking $20M whie increasing margin from 30% to 36.4%. 
+ Expanded enrolment from 1,600 2,200 students. 

Leadership Performance 
+ Quickly transformed employee morale an elevated workplace satisfaction scores to among the best inthe 
company, rising from 61.29% to 6.3% n 2 years. + Achieved the highest. student satisfaction scores i the Lear History of A Orange County, Improvg rating 
on NockLevitz Student Satisfaction invertory fom 4.86 in 2009 0 5.18 in 2011 ~a 650-bass pant Jump. + Secured prestigious an ighly marketable regonal accreditation with the Western Association of Schools and 
Colleges (WASC). 

President, THE ART INSTITUTE OF CALIFORNIA - HOLLYWOOD (2006-2009) 
Recruited into President's Leadership Development Program. Spearheaded the transformation of Calforia Design 
College (Koreaton) into a ful- fledged Art Institute campus with a niche focus in the entertainment industry. Held ful 
PA. and operationa leadership for $25M organization with taf of 160. 
Key Operating Results. 

= Built Al Hollywood into on ofthe fastest growing campuses in the EDUC portfolio. 
+ Increased revenues from §7M to $25, EBITDA from $0M 10 $6.25M, and margin from 0% to 25% 
+ Nearly tipled enrolment t 1,300 within 3 years. 
+ Continually Improved al aspects of the colge: admissions, academic, sud afar, carer services, 

financial aid, accounting, human resources, information technology, fois, marketng, and PR. 
Leadership Performance = Capitalizing on Avs brand and Holywood name and reputation asthe world's entertainment capital, drove 

rebranding and restructuring to transition Calforia Design College to AI and relocated campus t Holywood. 
+ Redesigned curriculum to target the Hollywood studios, ntroducng 10 new degree programs nduding Animation and Firmimaking. Led marketing campaigns that produced huge surge in enrllmert. + Starting from scratch, created the A Hollywood Campus: dentied property, inked relationship with 

architecowner, oversaw design and buid-out, and orchestrated smooth relocatcn. 
+ Successilly earned re-accredation from the Accrediting Counc fo Independent Colleges and Schock. 

EDUCATION & BOARD AFFILIATIONS 
MBA, Univrsty of Southern Calforia, Marshal School of Business, Los Angeles, 1998 (MA AIS, Success Magazine) 
BBA, Loyola Marymount University, Los Angeles, A, 1991 
Advisor to the Board: Technology for Results in Elementary Education (TREE), Los Angeles (2 years) 
Board of Directors: Cathe the Ded, Los Angles (5 years); Legatus Orange Coast (1 year)
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REGULA J FOWLER 

I 
Emit: 

MONTESSORI GUIDE, AMI (Primary, 2 year training) 
NAMC (Lower elementary) 
FOREST KINDERGARTEN TEACHER, Cedarsong Nature School certified 

~ Montessori primary guide, AMI since 1997 
~ Montessori lower elementary guide, NAMC 
~ Counselor for children and adolescents, SAC, 2013 
~ Certified Forest Kindergarten teacher, Cedarsong Nature School, 2016 
~ Certified in First Aid and Child CPR, updating routinely 
~ Positive Discipline training. 
~ Continuing education through Idaho Stars (currently 154 hours) 
~ Becoming a School Administrator training 
~ Understanding and improving team culture training 
~ Management skills and Leadership development training 
~ Certified in seizure training for children 
~ Experience with certain online platforms mainly due to online teaching during covid 19 
~ Microsoft Word for Administrative Professionals 
~ Currently working on upgrading my computer skill through Google Workspace, Excel, 
And Word, willingness and open to train and learn, as needed or required 

DESCRIBED BY PARENTS AND TEAM AS: 
Reliable ~ Trustworthy ~ Positive ~ Professional ~ Organized ~ Enthusiastic ~ 
Responsible - Knowledgeable ~ Loving ~ Kind ~ Great sense of humor ~ Flexible ~ 
Open-minded 

PROFILE: 
~ Dedicated Montessori guide and Forest Kindergarten teacher with comprehensive: 
background on early childhood and elementary education, fostering a positive amd.



            
              

           
             

           
              

 

                  
            

  

    

              
             

            

           
               

            
               

           
              

              

             
               
            

   

       

             
         

             

           
 



~ Fulfilled students’ needs by adapting to al levels, including children with special 
needs, maintaining a safe, nurturing and comfortable learning environment 

~ Directed planning, development and implementation of classroom activities in 
accordance with the Montessori curriculum 

~ Represented our School within the district, educated Jamaican teachers on peaceful 
communication and "positive discipline” with children 

~ Complied with government regulations for attendance, safety and documentation 

Switzerland, USA, Jamaica 2000-2008 
~ Working as a tutor for families in Switzerland, the USA and Jamaica 
~ Helping out at my Parent's law-firm in Switzerland and enjoying precious 
“Time with my own children. 

Anne Frank AMI Montessori School, New York 1997-2000 
Directress for a primary starter class in Rockville center, NY 
~Running open houses, parent workshops and PTA meetings, passing two 
AMI inspections, and receiving accreditation for my 3-6 classroom 

EDUCATION: 

~ Montessori Primary Directress AMI at the MMTO in London 1995-1997 

~ Montessori Lower Elementary Directress at the NAMC in Canada 2008-2009 

~ Classroom management at Universal class, USA 2009 

~ Counseling Children and Adolescents, Stonebridge College, UK 2010-2011 

~ Positive discipline 2010 

~ Behavior management at Universal class, USA, 2014

             
         

          
     

            
      

          

    

             
            

     

        
          
          

         

 

           

           

        

         

    

        



     

            

          

            

      

          
             

    
                
                 

             
             

                
              

                
            

 

   
   
   
     
     

   

    
      
    
    
    
         



REFERENCES 

Andis Weight 
2706 Field Stream Ln 
Idaho Falls, ID $3404 
Phone: 775 388 8907 

Sharitie Espinoza 
925 Division Ave 
Idaho Falls, ID 83404 
Phone: 208 541 9196. 

I'm happy to submit more references upon request.

  

 

  

    

    

    

  

   

    

    

        



NAME FRAEFEL, Regala [Rego (Joaea) Fowler — Fractel] 

ADDRESS Joans Fowler 

COURSE NUMBER & DATES §2%/£3rd Full Time Two Year Course 1995-1997 
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James Lu 

A 2 dedicated Mantessori educator with over decade of experience in th fed of ary childhood 
education, my passion for teaching and nurturing young minds has only grown stronger over the. 
years. 
Having worked as  Montessor oiner and mentor fo the past two years, | have grained a wealth 
of knowledge and experience in guiding teachers and creating dynamic leaning environments for 
chidren. However, my heart lies with the 
Elementary chidren and 1 am cager to return to the classroom o work with ths age group once agein. 

2s an experienced Montessori adactr, 1 firmly beleuss in the power of the 
Montessor methos to develo independent an responsible eames. | am passionate about creating 
2 safe and nurturing learning environment that fosters the physica, social, emotional and intellectual 
Growth of each chid. My classroom f place where children are encouraged to explore, discover, ad 
learn a their own pace, guided by a thoughtful and passionate teacher. 

My teaching ste i highly engaging and interactive, witha strong emphasis on hands-on leaning and 
experimental education. | am skied at designing age-appropriate curriculum and actives that meet 
the diverse needs and interests of my student. My goa is t inspire a love of earning in each child 
to help them develcp the iis and knowiedge they need to succeed in school and i ie. 

Overal 1am a highly sles and passionate Mortessori educator who's commited to providing the. 
best possible education for each chi in my care. My expertise, experience, ond dedication moke me. 
an asset to any school or educational institution. 

Work Experience 

Montessori Trainer and Mentor 
Higher Ground Education - Cedar Park TX 
Jone 2021 to Present 
Lead Virtual Elementary Montessori Guide 
Arbor Montessari School - Decatur, GA 
June 2020 to May 2021 
Upper Elementary Lead Guide 
June 2018 to May 20:9 
Lower Elementary Assistant Guide 
Montessori Chidren's House of North - CEDAR PARK, TEXAS, 78613, US 
August 2016 toMay 2017



Children's House Lead Guide 

Children's House Lead Guide 

Children's House Assistant Guide 

Commercial Promote Video Director 

Television Journalist 

Education 

Zoi 2020 
Montesa nts of Aarts 
2007102018 

toa 
M.A. In International Communication 
university of Leeds 
2010102011 
M.A. In Television Arts and Technology 

B.A. In Television Journalism 
Communication Uniersiy of China 
Sonz 206 

skills 
+ Song cammunicatan and leadership ski 
i —



       

  

  

  

   

  

        

    

    

   

   

  

   

   

  



James Lu (Jin Lu) Transcripts Forthcoming      
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