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October d, 2024

Indiana lection Division
302 West Washington Street, £-204
Indianapolis Indiana 46204
Directors King and Nussmeyer:

On December 6, 2015, the Marion County lection Board submitted th first Marion County Vote Center
Plan to your office, Since that time, many changes have been madeto the original plan to ensure that
Marion County efficiently and effectively provides many opportunities to voters.

Enclosed with this letter you will find Marion County's amended plan for the implementation of vote
centers in our county.The amended plan complies with the requirements lid out n Indiana Code 3-11-
18.14. Those requirements re futher detailed in tis pian.

Please notify myself, or the Marion County Election Board staff, ifyou have questions about this
information or Marion County's amended vote center plan.

Sincerely,

Kate Sweeney Bel, Clerk %
Marion County, Indiana
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‘Timeline narrative for the plan from the Election Board:
1. On January 24, 2018, the MarionCountyElection Board (CEB) adopted Resolution 01-18

providing direction to study the concept of vote centers in Marion County.

2. An election administration planning committee (EPAC), as prescribed by Resolution 01-18, held

two meetings:
a. On April 3, 2018atthe City County Building, 200E.Washington St, 46204. At this

meeting, publi testimony was taken to help develop the draft plan for Marion County.
b. On June 19, 2018 at Marion County Election Service Center, 3737 E. Washington St,

46201. This meeting had two vendors demonstrate e-pollbooks, which the MCEB was
considering at the time, in 2 public setting.

3. The Marion County Election Board adopted Resolution 06-18 on July 25, 2018 to establish six (6)
satelite voting locations for the November 6, 2018 General Election.

a. The Board operated six satellite locationsas avote center pilot, using the following
election equipment: Express\otes and electronic pollbooks.

4. On October 3, 2018, the Board held is first public meetingonthe vote center plan.

5. The second public meeting was held on November 6, 2018. At this meeting, the Board
considered an amended version of the vote center plan presented onOctober 3, 2018.
Amendments made to the original draft plan included an update to the anticipated poll ste list
and an update to the numberof active and inactive voters in Marion County. The Board adopted
an order approving the amended vote center plan.

6. The City-County Council, the county fscal body, adopted a resolution approving the vote center

plan on December 3, 2018.

7. The Mayor of indianapolis, whoisthecounty executive, adopted a resolution approving the
vote center plan on December 4, 2018
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8. Avote center amendment was previously approved by unanimous vote of the Election Board on
the following days:

1. Aprils, 2019 8. April29,2022
2. October 4, 2019 9. September9, 2022
3. May1,2020 10. October 7, 2022
4. August 26, 2020 11. March 20,2023
5. September 2, 2020 12. September 8, 2023
6. October 30,2020 13. March 14, 2024
7. March 23,2022 14. September 6, 2024

Marion County Voter Registration Information
Asof October 1, 2024, at 10:30 a.m., the counts for registered voters in Marion County, as defined by IC
37-26.3:2, are expressed below:

(A) The total numberofvoters within the County: ~~ 644,359
(B) The number of active voters within the County: 552,031
(€) The number of inactive voters within the County: ~ 92,328

In compliance with IC 3-11-18.1-13, any registered voter in Marion County will be able to cast their
ballot at any of the votecenters in Marion County, representing the 621 precincts in the county. Each
Vote center board, regardless of size, will be ableto administer the lection for any precinct, and all
ballot styles for voters in Marion County.

Vote Center Locations, Configuration, and Management
On January 24, 2018, the Marion County Election Board adopted Resolution 01-18, officially calling for
the creation of an election administration planning committee (EPAC)to transition the county toward
Vote centers, and away from the current precinct model. ExhibitA is 2 copy of that order and outlines
the steps that the Election Board expects to execute in the implementation of the vote center plan.

Resolution 01-1, aso called on the Election Board to establish no more than 300 vote centers to be
operational fr the 2019 Municipal Election. At the time of the resolution’s adoption the Marion County.
Election Board intended to use 286 polling locations.

«Inthe 2019 Primary Election, the numberof polling locations was 277.
«The amendment,for the 2019 Municipal Election established 273 polling locations.
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For the June 2, 2020 Primary Election, Marion County utilized 22 polling locations pursuant to
Indiana Election Commission Order 2020-40, Section8.

«For the November 3, 2020 General Election, Marion County had 187 polling locations,
« Forthe May 3, 2022 Primary Election, there wire 181 vote centers in Marion County.
«For the November 8, 2022 General Election, there were 185 vote centers in Marion County.
© Forthe May 2, 2023 Municipal Primary, there were 185 vote centers in Marion County.
«For the November 7, 2023 Municipal Election there were 186 vote centers in Marion County.
© Forthe May 7, 2024 Primary Election there were 186 vote centers.
«For the November 5, 2024 General Election there will be 186 vote centers.

Alist of the buildings, and their physicaladdressescan be found as Exhibit 8 at the end of this plan.
Exhibit Cis a map,representing the geographical location of the sites in Marion County. Exhibit Ddepicts
2 copyofthe anticipated floor plan for each vote center location.

Vote Center Equipment and Pollworkers
Allvote centers, with information on each registered voter in Marion County, will be linked using
electronic pollbooks (e-polibooks). At least two (2) e-pollbooks willbeprovided to each location. More:
devices will be provided at certainlocations depending on the anticipated number of voters for that
Vote center. The e-pollbooks will be connected to a central database, that al e-pollbooks can access
usinga secured, wireless internet connection.

Marion County will deploy Express\ote touchscreen ballot marking devices to each vote center. Ata
‘minimum, there will be two (2) of these machines at each vote center location. The Election Board will
provide more machines to vote centers based on expected turnout at each site.

Each vote center will have only one Inspectorto manage and administer the location. For each of the.
vote centers, the Election Board will request each major politicalparty appoint atleast one pollworker
to that location. If a politicalparty does not make an appointmentforavote center location, the.
Election Board shall appoint pollworkers.

The Inspectorwil serve as the leaderofthe vote center. Inspectors will ensure the vote center opens
and closes on time, address voter-challenges, control the accounting of ballots, and assist the other
pollworkers in their assigned duties, Locations where tumout is expected to be relatively high, more
pollworkers willbe assignedto the votecenterto assist inprocessingvoters. These pollworkers (or
Clerks) wil be responsible for greeting each voter, checking fora valid LD, operating the Poll Pad,



assistingvotersat the ExpressVote, aiding voters with disabilities, and assisting the Inspector in their
duties.

Regardiessofthe vote center's size and staff level, the voting process willbethe same in each vote.
center. Voters will present an LD. to the pollworker at checkin. Thevoterwill be identified usin the
Poll Pad and sign their name. If changes to a voter's profile are necessary, a Clerk will document the.
information in the e-pollbookasrequired by state law. Clerks wil initial a blank ExpressVoteballotcard
In the space designated, afteravoter has been successfully entered in the e-pollbook. Once avoter has
been processed ona Poll Pad device, the ExpressVote printerwill automaticaly printa barcode to
accessthevoter's ballot style on a blank ballot card. Then the poliworker will hand the ballot card to the
Voterwho will be directed toward an Express\ote to begin voting. Thevoterwill insert the ballot card
into the ExpressVote and make their selections by touching the screen. When finished, the voter wil
print the voter-verifiable ballot card. They will have an option to reviewtheirselectionsand insert the
ballot card into the DS200 to tabulate and securely store the ballot until polls close.

Election Security and Accessibility
Access to the polls and election integrity are priorities to the Marion County Election Board. Each vote.
center location complies with accessibility requirements that are detailed in IC 3-118, ensuring
individuals who want to cast a ballot in-person on Election Day can efficiently and effortlessly vote.

Marion County adheres to security requirements established by the State of Indiana, found in IC 3-11-

15.46.

The Marion County Election Board also operates a hotline where pollworkers can report issues at each
location, so they are adequately addressed by trained staff. If vote centers experience disruptions on
Election Day, contingency plans are in place to warrant the smoothest possible election still occurs. Each
-pollbook, Expressvote touch screen, and DS200 are equipped with back-up batteries to ensure the
election is uninterrupted.

Inthe eventofinternet-connectivity disruptions, the e-pollbooks store the processed voters and will
transmit the information to the ePulse network once an intemet connection is re-established.
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Information for each voter is housed in the ePulse program, which can be accessedbyeach e-pollbook,
as well a by the staff in the Marion County Election Board. Once a voter has cast a ballot, the ePulse.
Information is updated to reflect ths change.

“The following hardware, firmware and software will be used to manage electronic poll lists:

tem Use Type
6" generation iPad ‘Access information for e-pollbook Hardware
Star Micronics Bluetooth Prints labels for ballot secrecy envelope at early Hardware
label maker voting locations
ExpressVote Printer Print voter specific information on top of ballot _ Hardware
Poll Pad Printer Cords Connects Poll Pad to Expressviote Printer Hardware
1051761 iPad Operating System Firmware
ePulse Voter database Software
Poll Pad 35 Connects information from the database for Software

each vote center
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MARION COUNTY ELECTION BOARD
MARION COUNTY, INDIANA

Vote Center Compliance Checklist as outlined in IC 3-11-18.1-4.

“The following arerequiredto be included in a Vote Center Plan (the “Plan”) pursuant to IC 3-11-18.1-4,

1. The total number of vote centers to be established:
For the November 5, 2024 General Election, Marion County will utilize 186 vote centers.

2. Thelocationofeach vote center:
Alistof the buildings and physical addressforeach building can be found as Exhibit 8 at the end
of ths plan. ExhibitCis a map, representing the location of polling places to be used for the
November 5, 2024 General Election.

3. The effective dateof the vote center order:
On January 24, 2018, the Marion County Election Board adopted Resolution 01-18 officially
calling for the creationof an election administration planning committee (EPAC) to transition
the county toward vote centers. Exhibit Ais a copy of that order. At ts second public meeting on
November 6, 2018, which was held more than 30 days after the first public meeting on October
3,2018, the Marion County Election Board adopted an order to approve the vote center plan.
‘The plan was approved by the City-County Council on December 3, 2018 and was signed by the
Mayor on December4, 2018. Marion County's Vote Center Plan became effective on December
6,2018 when it was filed with the Indiana Election Division.

4. The following information regarding voter registration numbers according to the
‘computerized list (as defined in IC 3-7-26.3-2) asofthe dateofthe order:
As of October 1, 2024, at 10:30 am, the counts for registered voters in Marion County, as
defined by IC 37-26.3-2, are expressed below:
(A) The total number of voters within the County:~~ 644,359
(B) The numberof active voters within the County: 552,031
(C) The number of inactive voters within the County: ~ 92,328
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5. For each vote center, alistofthe precincts whose polls will be located at the vote center
consistent with IC 311-18.1.13:
In compliance with IC 3-11-18.1-13, any registered voter in Marion County will be able to cast
their ballot atanyof the vote centers in Marion County, representing the 621 precincts in the
county.

6. The number of precinct election hoards that will be appointed at each vote center:
Eachvote center will have a minimum of one appointed board. See Exhibit Efora detailed
description of Marion County vote center pollworker job descriptionsand staffing levels.

7. Designate the precincts that each precinct election hoard will administer:
Each board, regardless of size, will be able to administer the electionfor any precinct, and all
ballotstyles, and spits, for voters in Marion County.

8. The number and titi of the precinct election officers who wil be appointed to serve at each
vote center:
For each vote center, the Election Board will request that each major political party appoint at
least one pollworker to that location. I a political party does not make an appointment fora
Votecenter location, however, the Election Board will appoint pollworkers. See Exhibit € fora
pollworker job descriptions and vote center staffing levels.

9. For each vote center specify the following:
(A) The number and type of ballot variations that will be provided at the vote center:
Each ballot style created fora particular election will be accessible ineveryvote center location.

(8) Whether ballots will be delivered to the vote center or printed on demand foravoter's
user

Marion County is utilizing a typeofvoting technology similar to printing ballots on demand. The
technology deployed by Marion County wil allow each voter to inserta blank ballot card into an
ExpressVote, a ballot marking device. Once the correct ballot style i activated, the voter will
mark his or her selectionson the Express\Vote screen. Then the ExpressVote wil print the voter's
selections onto the ballot card, where the voter can review their candidate selections.

5



10. A detailed description of any hardware, firmware, or software used:
(A) to create an electronic poll lst for each precinct whose polls are to be located at a vote

center;or
« Hardware: 6” generation Pad, ExpressVote Printer, Pol Pa Pinter Cord
« Firmware: 05 17.6.1
« Software: pulse, Poll Pad 3.5

(8) to manage data in an electronic pollbook through a secure electronic connection between
the county election board and the precinct election officals administering a ote center,
Same as above in (4)

11. Deseriptionofthe equipment and procedures to be used to ensure that information
concerning a voter entered into any electronic pollbook used by precinct election officers at a
vote center i immediately accessible to:
(A) the county election board;
Individuals wh have voted il be updated in the ePulse program. The program s designed to
sync every two minutes and can be manually synced by a poliworker at each vote center. The
election board staff wilalso have access to ePulse and will have access tothe universe of voters
inreal time.
(8) the electronic pollbooks used by precinct election officers at al other vote centers i the

county.

Using the ePulse program, pollworkers in each vote center will have access to the same,
updated lst that each vote center has access to.

12. For each precinct, the number of electronic pollbooks to be provided for each precinct:
Atleast two (2) electronic pollbook devices will be provided at each location. More devices may
be provided at certain locations depending on the anticipated numberofvoters for that ote
center. The electronic pllbaoks will be connected to each other usinga secured, wireless
intemet connection.

Marion County will deploy Express\iote touchscreen devices to ote centers. More machines will
be apportioned to the vote centers based on expected turnout at each ite.
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13. Whether each ballot card will have the printed initialsofthe poll Clerks captured through
electronic signature:
The vote center Clerks will initial each ballot by han. Their initials will nt be printed on the
ballots by a machine.

14. The security and contingency plans to be implemented by the county to do al of the
following:
(A) Preventa disruption ofthe vote center process.

+ The county has adopted the security requirements as outlined in IC 3-11-1546.
(8) Ensure that the election is properly conducted fa disruption occurs.

« The Marion County Election Boardhas a hotline for pollworkers to cal on Election Day.
The hotline has volunteers, election board staff, equipment vendors, and attorneys on
hand to answer questions and respond to disruptions. Loss of Internet Connection: The
tablets are designed to operate without an internet connection. The pollbook data is
stored on each Pol Pad individually. In the event, the Pol Pad loses its internet
connection, it can still operate with the data stored on it. When the connection is
stored, that particular Poll Pad will sync with epulse again.

+ The Marion County Election Board has also contracted witha vendor to visit all ites and
ensure that internet connectivity exists or each MIF (internet hotspot) that willbe used
on Election Day. Loss of Power: The election equipment and electronic pollbooks are
both designed to operate without a power source. Their internal batteries have several
hours of back-up power available.

(0) Prevent accessto an electronic pollbook without the coordinated actionoftwo (2) precinct
election officers who are not membersof the same political party.

+ Poll Pad 3.5 will require each election officer ofa political party to have a code diferent
from the officer ofthe other party.

15. A certification that the vote center complies with the accessibility requirements applicable to
polling places underIC311.8:
See Marion County Election Board Resolution and Order No. 01-18 in Exhibit F.
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16. A sketch depicting the planned avout ofthe vote center, indicating the location of equipment
‘and precinct election officers:
Exhibit Ddepicts a copy of the anticipated floor plan fo each votecenter location.

17. The total number and locations ofsatelite offices to be established under IC 3:11-10.26.3 at
vote center locations designated under subdivision (2) to allow voters to cast sbsentee ballots

accordance with IC 3-11 However, a plan must provide for at feast one (1) vote center to be
established as a satelite office under IC 3-1-10.26.3 on the two (2) Saturdays immediately
precedinganelectionday:

Marion County will operate nine (9) early voting locations for the November 5, 2024 General

Election. The Election Board will establish one early voting satelite site in each township
within Marion County. Early voting hours fo the City-County buiding vil be established by
the Marion County Clerk. Al other in-person absentee voting at satelite ites will begin on
Saturday, October 26, and end on Sunday, November 3, 2024. The hours of operation will be
11:00 a.m. - 6:00 p.m., daily. Theearlyvoting locations are listed below:

Center Township Lawrence Township Wareen Township
City-County Bulding MSD Lawrence Education & Warren Township Government Center
200€. Washington Stret, W122 Community Center 501, Post Road
Indianapolis IN 46204 6501 Sunnyside Rood Indianapolis IN 46219

ndlanapols, IN 46236.
Decatur Township perry Township Washington Township
Decatur Township Government Center Perry Township Government Center SI. Luke's United Methodist Church
54205. High School Road 2925 Shelby Street 100w. 86" Street
Indianapolis IN 46221 Indianapolis, IN 46227 Indianapolis, IN 46260

Frankin Township Pike Township WayneTownship
Franklin Township Government Center Intemational Marketplace Coalition Thatcher ark Community Center
62315. Arington Avenue 4233 Lfayete Rd, Ste A 4649W, vermont Street
Indianapolis IN 46237 Indianapolis IN 46254 Indianapolis, IN 46222



18. The method and timing of providing voter data to persons who are entitled to receive the data
under this title:
Voter data will be provided at 10:00 a.m, 12:00 pm. 2:00 pm. and 4:00 p.m., on any day in
which voting occurs, o the Marion County Democratic Party and the Marion County Republican
Party. Any additional person who is entitled to receive the data under Indiana Code shall
request access at least 72 hours prior o the day of voting.

19. That the county election board shall adopt a resolution under IC 3-11.5-5-1 or IC 311.5:6:1 to
‘make the central countingof absentee ballots applicable to the county(f the board has not
alreadydoneso).
Indiana Code sections 3-11.5-5-1 and 3-11.5-6-1 were repealed during the 2019 Legislative
session.

20.Fora planadoptedafter July1,2014,in acountyinwhichamaoriyofvotes arecaston
‘opticalscanballot cards,anyadditions procedurestoprovideforeficientand securevoting
ateachvotecenter,includingballotondemandprinting.
(A) A Marion County voter will enter the vote center and complete the sign-in process on the

poll Pad, electronic pollbook. The Pol Pa wil print a barcode on the voter's ballot cord that
corresponds to the correct ballot style for each voter. The voter will take their ExpressVote

ballot card to an ExpressVote and insert the ballot card into the Express Vote. The
ExpressVote reads the barcode and will activate the correct ballot style for each voter.

(B) On Election Day, when the voter is finished, they will first review their sections on their

ballot card and then insert t into the DS200. The D5200 is the vote-tabulation machine.
{(C) During early voting, the voter will place their voted ExpressVote ballot card into a ballot

secrecy envelope and into secure bos thatwil be stored unt lection Day.
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Exhibit A - Resolution 01-18

emPY

MARION COUNTY, INDIANA ELECTION BOARD
RESOLUTION NO. 01-18

WHEREAS, the Marion County Election Board (the * Board") is charged with the
responsibility to conduct elections in Marion County; and

WHEREAS, for many years, the Board and the community have had discussions
regarding additional access to voting opportunities and improved voting methods in Marion
County; and

WHEREAS, the Board and other officials with input into the election system have.
discussed and considered possible changes to the administrationofelections in Marion County,
including considerationof the useof e-pollbooks, vote centers and early voting at satellite
offices; and

WHEREAS, those discussions have resulted in agreements and understandings
‘among officials from both major political parties regarding those possible changes; and

WHEREAS, the Board now wishes 10 take official action to create a process 0
study, discuss, plan and implement various changes to Marion County election administration
consistent with those discussions;

NOW THEREFORE, BE IT RESOLVED, by the Marion County Election Board as
follows:

1. An election administration planning committee (the “EAPC") is hereby created as an
informal advisory committeeofthe Board. ‘The EAPC shall be made upofseven
‘members. “The Chair and Vice-Chairof the Board shall appoint three members each
‘with one member from each appointing authority being a member or representative of
the Indianapolis-Marion County City-County Council. The Secretary ofthe Board
shall appoint the seventh member who shall serve as the chairofthe EAPC. The
Director of Elections shall provide advice and counsel to the EAPC and coordinate
the provisionof staff and vendor resources to the EAPC.

2. Pursuant to IC 3-11-18.1, the EAPC shall develop, subject to adoption by unanimous
voteof the entire membershipofthe Board, a draft lanof administration and
implementation for vote centers in Marion County that includes, but is not limited to,
the following features:

a. Commencing with the 2019 Municipal Primary Election, allof the approximately
300 polling places used in the 2018 General Election shall be vote center polling
places, to the extent practicable.

b. E-pollbooks will be used county-wide at cach vote center polling place.
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Exhibit A- Resolution 01-18 LTOPY

c. In each election in the future, commencing with the 2019 Municipal Primary
Election, severalofthe vote center polling places will be open for carly satellite
voting for at least the two weeks prior (0 election day, with the EAPC to
recommend the number ofsatelite sites for each typeofelection held in Marion
County (primary, general, municipal).

3. The EAPC shall timely make recommendations to the Board regarding changes to
equipment, staffing, process, and applicable law sufficient to carry out the purposes
of this Resolution and implement the voting method changes provided herein.

ADOPTED AND APPROVED at a meetingof the Marion County Election Board on the
24% dayofJanuary, 2018.

MARION COUNTY ELECTION BOARD

KeithZhChair

MeiI “Thompson, Vice-Chair

Myla §Eldridge, Ca
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ExhibitC

© Ablue pin indicatesaVote Center that is open only on Election Day, November 5, 2024.

+ An orange pinindicates an early voting location that s aso open as aVote Center on Election
oar.
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Exhibit D - Floor Plan
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Exhibit£ - Pollworker Job Descriptions.

Exhibit E =Pollworker Job Descriptions and StaffingLevelsat Marion County Vote Centers

Inspector: The Inspector isthe leaderofthe vote center. Responsibiltes include ensuring the polling
place location opens and closeson time, issuing challenges and overseeing the accountingof ballots.
Inspectors should arrive at the polling location by 5 a.m. Inorder to open the site with the help ofother
pollworkersby6a.m. Inspectors earn $200 and arerequired to work the entire Election Day, attend
training and pick-up and drop-off supplies.

Clerk: Clerks greet voters,operatetheelectronicpollbook and initial ballots. They also checka voter's
1, assist voters with electronic pollbooks and voting machines, issue challenges, assist voters with
disabilities and aid with the accounting of ballots. Clerks should arive at the polling locationsby 5 a.m.
to help set up the polling location and are expected to assistwith the ballot accounting after the polls
close. Clerks earn $80forafull-dayofwork and receivea$20 stipend to attend training, Clerks earn
$40 fora half-day ofworkand a $10 stipend to attend training.

+ APrecinct Election Board consistsofone Inspector and two Clerks, whereoneClerk can be of
the opposite party.

«All votecenters will have atleast 1 Inspector and atleast2 Clerks.

«The Marion County Election Board will appoint more workers to a vote center location based on
turnout predictions and size of the location.



EXHIBITE

Approvals of the Marion County Election Board (MCEB), the City-County Council (CCC)of the
ityof Indianapolis and of Marion County and the Mayor of the Consolidated City of

Indianapolis and Marion County.
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MARION COUNTY, INDIANA ELECTION BOARD RESOLUTION AND
ORDER NO. 01-18

WHEREAS, the Marion County Election Board (the * Board") is charged with the
responsibilty to conduct elections in Marion County; and

WHEREAS, for many years, the Board and the community have had discussions
regarding additional access to voting opportunities and improved voting methods in Marion
‘County, including the implementation ofa vote center method of voting in Marion County; and

WHEREAS, pursuant to IC 3-11-18.1-3, the Board may adoptan order approving
a Vote Center Plan for Marion County after holding a public hearing, a thirty (30) day comment
period and a second public hearing on the Vote Center Plan; and

WHEREAS, on October 3, 2018, the Board did presenta draft Vote Center Plan
ata public meetingofthe Board and opened the meeting fora public hearing on the Vote Center
Plan; and

WHEREAS, after presentationofthe draft Vote Center Plan, the board did accept
written public comments on the draft Vote Center Plan; and

‘WHEREAS, on November 6, 2018,a date that is at least thirty (30) days after the
dateofthe first public hearing held by the Board on October 3, 2018, the Board did hold a
second public hearing to consider the draft Vote Center Plan, any written comments received and |
any other public comment on the draft Vote Center Plan; and |

|
WHEREAS, after considering all public comments, the Board has determined to |

adopt the Vote Center Plann the form attached hereto and incorporated herein; and |

NOW THEREFORE, BE IT RESOLVED, by the Marion County Election Board as
follows:

1. The Board hereby certifies, pursuant to IC 3-11-18.1-4(15) thatthe vote centers
identified in the Vote Center Plan attached hereto and incorporated herein comply
with the accessibility requirements applicable to poling places under IC 3-1-3. |

2. The Board hereby determines, pursuant to IC 3-11-18.1-7 that: (1)thesecure
electronic connection described in IC 3-11-18.1-4(10)(B) is sufficient to prevent any
voer from voting more than once and to prevent unauthorized access by any person
to the electronic poll lists for any precinct in Marion County or the computerized list
ofvotersofMarion County and (2) the planned design and location ofthe equipment
and precinct officers for each vote center will provide the most efficient acoess for
Voters to enter the poll, cast thei ballots, and leave the vote center and for precinct
election officials, watchers, challengers, and pollbook holders to exercise thei rights
and perform their duties within cach vote center. |

usar P |
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3. The Board hereby approves the Vote Center Plan in the form attached hereto and
incorporated herein and orders stafFof the Board to submit the plan to the Indiana
Election Division.

FURTHER, BE IT THEREFORE ORDERED BY THE MARION COUNTY
ELECTION BOARD:

“The Marion County Election Board adopts this Order to approve the Marion County Vote
Center Plan attached to and incorporated into this Resolution and Order.

SO ORDERED ata meetingofthe Marion County Election Board on this 6* day of
November, 2018

MARION COUNTY ELECTION BOARD

/A / 1 /

Michael Solari, hail
—=

=ee a
arpenter,ViceChair

er 0. Cleliealspr
Myla4 Eldridge, Secretary
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| GITY.COUNTY GENERAL RESOLUTION 0,26, 2018
| epass  d00 2016
| GENERAL RESOLUTION of he aly-couny con of te cy of ndanapels and of Maron Coun,
[IEEEsmnsimyimihughtAmb inti
i WHEREAS,Indiana Code 3-11-18.1 allowscountiesto adopt avote centermodel; and

WHEREAS, th Gi County Gouna th Gy of ndanapes and of Moron Coy, nna (he
Commove SesameoaCoa2 vas corr couprs 10aGos 5.Re

WHEREAS, he arn County Econ Board GE) hs, on November , 2016, rarimously
adopt ahomihes a fl wih Ck fh Counc and wh a Hos op
a5 Elon Soa, vo. rotor

BE IT RESOLVED BY THE CITY-COUNTY COUNCIL OF THE :CITY OF NOMNAPOLSAND OF MARION COUN:NDA: |
SECTION 1. Maan County is hrey approved 1 pert 85. vol center county, upon fg of |

CreerPw heon Scion Ova
SECTION 2. Any previous actions with respect to the Vite Center Plan required to be undertaken by |
ettr Co rt Cony or WEESoa re eb an !i
SECTION 3. The yor, heGc Gout irk of arn County, ho mmbers of the MGES and fs sift
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im amaasbons cotompie oy 1 Rosato, uhfore 2 to Mayr, Io Creu Cot Corktntis HOLD pseh sotaoeOW iySeeast |

ah Soom pa seeverest oeoescon a heaton ret |
‘SECTION 4. This Resolution shall be in fullforceandeffectafter its adoption by the City-County Council i
‘and compliance with Indiana Code 36.3-4-14, Indiana Code 36-3-4-15 and Indiana Code 36-3-4-16. |

“The foregoing was passed by the City-County Gounci this 3rd day of December, 2018, at 7:54 p.m. |

ares |
|

Vop Oil |
ESBS CRCarcoyCoat |

SRTGn ohCanty Couch

Prsene ym ohMayor 9day ofDeca,2010 |

=oh Ls. Sonycomet
qpoprovetand snagmo is day of Doerr, 2010,

pirlthystfir

GENERAL RESOLUTION RECORD 2018
“



||

OR No.5 2018
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STATE OF NDIA MARION COUNTY) ssairy oF owPoUS }
| Sota Hughes, Cif ho iyCounty Gch nana, Maton Coury nda, do ay culee ob bo oh cal CoyofPoel i. 50, S073 res 3eansound Ch Sou Comes ono yfboc, S078 te
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WITNESS my hand and the official sealof the City of Indianapolis, Indiana, this Say ‘of December,pity

SPhugh |
‘SaRita Hughes i
Clerk, iy-County Coun |
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A RESOLUTION APPROVING THE DESIGNATION OF MARION COUNTY AS A VOTE
CENTER COUNTY

WHEREAS, Indiana Code 3-11-18.1 allows counties to adopt a vote center model and;

WHEREAS, pursuant to Indiana Code 3-11-18.1-3(n)(1), the County Executive ofa county must
adopta resolution approving the designation of the countyas a vote center county; and

WHEREAS, pursuant to Indiana Code 36-3-3-2; the Mayor of the Consolidated City of
Indianapolis and Marion County, Indiana is the county executive for Marion County, Indiana;
and

‘WHEREAS, the county election board has, on November 6, 2018, unanimously adopted a Vote.
Center Plan snd Order for Marion County, which will take effect upon fling with te Indiana
Election Division;

BE IT SO RESOLVED BY THE MAYOR OF THE CONSOLIDATED CITY OF
INDIANAPOLIS AND MARION COUNTY, INDIANA as follows:

Section 1. Marion Couny is approved to operate as a vote center county, upon the filing

ofthe Vote Center Plan with the Indiana Election Division.

Section 2. Any previous actions with respect to the Vote Center Plan required to be

undertaken by officalsofthe City and/or County or MCEBstaffare hereby ratified.

Section3. This Resolution shall be in full force and effect immediately aftr its

adoption by the Mayor.

Datedthis day ofDace ben, 2018

MAYOR OF THE,CITY/OFINDIANAPOLIS AND MARION COUNTY, INDIANA

we
7 Todeph HL flogsert
(=

ATTEST:

pation

ws omsoson
»


