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12/11/59

CIAHASNOOBJSCTKONTO
DECLASSIFICATIONAND/OR

CHRONOLOGY
RELEASEOF TK'rSDOCUMEIT

'1959

president Eisenhower orders the

Special Group to meet at least once

::a week to consider all significant
.-covert operations

1/1/59 'Fidel Castro assumes power in Cuba

11/2/59 In CD 692 (the CIA file on OSWALD) the

following entry exists

(typed)"Mr Papich would like to know

what we know about this ex-Marine who

recently defected in the USSR 2 Nov 1959

.(handwritten) ."Mr Papich was advised
that we had no info on subject 4 Nov 195

(note SAM PAPICH is the FBI liaison with

the CIA.)

10 or 11/59 The FBI opens a security file on OSWALD_

J C KING chief of the CIA's Western

Hemisphere Division writes a memo to

ALLEN DULLES Director of Central Intelli

_ gence (DCI) recommending the elimination
of Cuban leaders DULLES and RICHARD

BISSELL Deputy Director for Plans (DDP)

approve

p (i) n.rllcs''.1I ."oral of J C Tong's December 19v!/ .11rrnarerri
S o( 'rlu.nr..On December 11 ]M50 J C hint* head of CIA's Western

Ifemisphere"Pmsinn wrote a memorandum to Dulles observing that
a "far left dictatorship now existed in Cuba whirl! "if Jwrniittedto stand will encour.tgc srmil:u actions against U.S holdings in alter
Latin American countries

One of King :s four "recominenrlcd Actions was
Thorough Consideration be given to the elimination of Fidel Castro \oneof those close of }'idyl sorb as his brother Raul or Lis eonipani." Che Cuevarahave the sauce nn Ii,eric to the masses Maus informed people believethat the disappearance of Fillet would greatly accelerate the fall of the presentGovernment
A handwritten note indicates that holies with IiiF ell's concur

rence approved the recon.rnenclat inns.



1/13/60

3/9/Go

/

1960

First record of discussion of covert
action against Cuba by the Special Group
(The Special Group was the part of the

National Security Council which approved
and/or-reviewed "all covert action
operations'.) DULLES emphasizes that "a
quick elimination of.-CASTRO"was not
even being contemplated by the CIA_

(ii) Dulles January JIiCOStatement to the,C'j eeial Group.--On Jan
uary 13 MO Allen Dulles in what was apparently the first Special
Groupdracuseion of a covert program to overthrow Cast ro emphasized
that "a mild elimination of Castro was not contemplated by the CIA

This date was circled in Oswald's

(iii) Meetings in March 1960. ecor"cling to a memorandum of a 93
meeting on March 9 MO J C Xing Chief of CIA's Western ITemi
sphere Division told the Task Force which was in charge of Cuban
operations

That the UCI'is presenting a special policy paper to the NSC 5412 rc"presentaliv s He mentioned growing evidence that certain of the "Heads in the Castro
government have been pushing for an nttack on the U.S Navy installation attimmtanamo Bay aml Said that an attack on the iustallation is in fact possible3 Col I:ie slated * the less Fidel and Tull Caslra and Mc Gemara
guild be eliminated in which is highly unlikely.this operation can
be a long dr:+"" present govc"rnr,+entwill only be evert brown
by thn " Reeved March J 73^",O(} mphasis added.) l

group discusses plans to '~
,.eerthrow CASTRO.Assassinationriot discuss

is

notebook found amid his possessions
on November 22 1963

.
The record of the NSC meeting of March I0 ]9G0 (at which Presi

dent Eisenhower was present.) states that Admiral Arleigh Burke in
commenting on Allen Dulles statement that the Cuba covert action
plan was in preparation "suggested that any plan for'the removal of
Cuban leaders should be a package deal since many of the Cuban
leaders around Castro were even worse than Castro. According to the I
minutes of the Special Group meeting on Match 14 1960 (which

President Eisenhower did not attend) "there was a general discus
sion as to what would be the effect on the Cuban scene if Fidel and 115
Raul Castro and Clle Guevara should dlisapl car simultaneously.

(c) In ndlditiori to this Inspector General's Report (which con
cluded that it could not say that any assasslnaton activity carried on
during this period was responsive to Administration pressure) the
documentary evidence shows that Cestro's removal was discussed at
two meetings of the National Security Council and the Special Group
in March 19GO The minutes of these meetings indicate that the dis
enssions involved a general consideration of a proposal to train a
Cuban exile force to invade Cuba and an assessment that Castro's over
throw might result in a Couianinist takeover Gray and Admiral

BerkeAr~nlr.li urke C,h;ef F'_ l .r lees + L ,n



3/14/60

31 /6a

6/3/60

6/10/60

3 f ~n ~GO 6a4

3

George De :ohrenschildt travels to

Washington D.C. where he registers
at the Statler Hilton

De N.ohrenschildt leaves the U.S on a

trip to France Italy England Bulgaria

and Yugoslavia His April '64 WC testimony

is-hazy regarding the purposes of this 'trip

Special group discusses the possible
effect of.the"simultaneous disapperance
of Cuban leaders Assassination is not

discussed

On March 14 Dulles and J C King attended a Special Group meetinn at the White House The ininut es state that
There was a general discussion as tr+what would i.e the effect on the Cuhan fseven if Fidel end Reel ('6x1rcand Che f,nernra g1ou1ddisappear xiutrllaneouslpAdmiral Rerke said that the only Organizedgrr.:llr Within Cl/La today were the("nrnJrrnnistx:uul t'u-re Was therefore the dun_rr that they ;night move into control Mr Dulles felt this ;night net he disadrat,tagea11Sbecause it would facilitatea multilateral action by OAS Col Kitt said there were few leaders capable oftaking over so far identified [.lfemo for the Record March 35 ]9G0 (F.trtl~ltasl~

(i.) Plots to Destroy Castro's Public Image

72 Efforts against Castro did not begin with assassination attempts
From 'March through August ],It;O during the last year of the

.Eisenhower Administration the CIA consielcrcel plans to undermine
Castro's charismatic appeal by sabotaging his speeches According
to the 1967 Report of the CIA's Inspector General an official in the
Technical Services Division (TSD) recalled discussing a scheme to
spray Castro's _broadcasting studio with a chemical which produced

i _ effects similar to LSD lot the scheme was rejected because the cL"emi

J EDGAR HOOVER sends a memo to the State

Department in which he expresses a fear

that an imposter may be using OSWALD"S

birth certificate in Russia

HOOVER"S 6/10 memo is routed to the Soviet

desk with a cover memo
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Th"ss irs.t action against the life of at CO-an lrarler.sponsored by theCIA:of which the Committee is aware took place in 1960 A Cuban whohad volunteered to assist the CLA in gathering intelligence informedhis case ewer in Havana that he would probably be m contact withRaul Castro (Memo to Tnspector General 1/17/75) CIA ITeadquartees and field stations were requested to inform the Havana Station of
any intelligence needs that the Cuban might fulfill The case officer
testified that he and the Cohan contemplated only acquiring intelli
gence information and that assassination was not proposed by them .1The cable from the Havana Station was received at Headquarterson the night of July 20 The duty officer who was summoned to Headr narters from his home contacted Tracy P^.rnes 7)eput3 to Richard
Bissell CIA's Deputy Director for Plans and the man in charge of

CIA's covert action directorate The duty oficer.also contacted J C
Bring Chief of the Western IIetrmisphere Division within the Director
ate for Plans.1

Following their instructions he sent a cable to the Havana Station
early in the morning of 5u1y 1 stating "Possible removal top three
leaders is receiving serious consideration at HQS. The cable in
quired whether the Cuban was sufficiently motivated to risk "arrangingan accident involving Raul Castro and advised that the station could
"at discretion contact subject to determine willingness to cooperateand his suggestions on details Ten thousand dollars was authorized
as payment "after successful completion, but no advance paymentwas permitted because of the possibility that the Cuban was a double
agent According .to the case officer this cable represented "quite a
departure from the conventional activities we'd been asked to handle.

(tai:) Poison C;yurs
A notation in the records of the Operations Division CTA's Office

of Medical Services indicates that on August 16 1960 an official was

given a box of Castro's favorite cigars with instructions to treat them
with.]cthal poison (I G Report p 21)._

In August 39G0 the CIA took steps to enlist members of the criminal

underworld with gambling syndicate contacts to aid it :.4 nssinating

Castro The origin of the plot is uncertain According to the 1967

Inspector General's Report
Bissell recalls that the idea originated with J C Ding then Chief of W H

Division although ling now recalls having wily had liulitei.knoyleJge of such

a plan and at a much later date.about mid-1962 (L G Report p 14)

Bissell testified that

I remember n conversation which I would have put In early autumn or late

fnuuner between myself :,a.104e:sel }:dearils [Dins-tor of the Orriceof Seeurityl

and I have some darn rvelle(lion of seine earlier conversation I had had with

Colonel J C Xing Chief of the Western Hemisphere PivIsion and the subject

matter of both of those ennversations was a ear bility to eliminate Castro if

such action should be decidedupon (Bissell G/9/Th p 39)

Sometime in late August or early September 1960 the Support

Chief approached Maher about the proposed operation (O.C 5/30/

75 p 9 Maheu 7/29/75 p 6) As -Alahcu recalls the conversation the

Support Chief asked him to contact John Rosselli an underworld fig

ure with possible gambling contacts inLas Vegas to determine if be

would participate in a plan to "dispose of Castro. (Ifaheu 7/29/75

p S) The Support Chief testified on the other hand that it was

Mal.eu who raised the idea of using Roselli (O.C. 5/30/75 pp 15
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Two of Ruby's acquaintances Donald G Lewis and
it7ohn L mMantia come to Dallas from St Louis to
visit Ruby Lewis and Ruby spend considerable time
together 1"s'antia returns to Dallas in December

A note found in Jack Ruby's car following

hisarrest on November 24 1963 lists several payments

either received or disbursed by Ruby What these

payments were in regard -to has never been resolved

This month has an entry (in Ruby's handwriting

of course) which reads "Sept 1960 $500.

Sept 8 1960 $500. These payments total over

$5000 by February of 1961 See 22H p.509

91ial4o Oswald receives undesirable discharge from USI4C

The CIA SUPPORT CHIEF meets ROSSELLI

MAHEU GIANCANA AND TRAFFICANTE at the

Plaza Hotel in New York to begin plans

to set up an assassination squad

A meeting was arranged for Sfahen and Rossetti with the Support
Chief at the Plaza hotel in New York The Inspector General's
Report placed the meting on September 14 I9GO (I.G Report p 16)

76 Rossetti testified that he could not'wall the precise date of the meet.
ing but that it had occurred during Castro's visit to the United
Nations which the New York Times Index laces from September 18
through September 28,1960 (Rossetti 6/245 p_.10)

The only recorded large deposit is made into the"S & R Inc. bank account of the Ruby brothersThis deposit for $3000.00 is made by Earl Ruby

A check for $2000 is drawn on the "S & R Inc.account on Sept 21 (apparantly by Earl Ruby)and a second check for $1000 is drawn on Sept 23

During the week of September 2.4 1660 the Support Chief Maheu
and Rossetti met in Miami to work out the details of the operation
(O.C 5/30/75 pp 25-26 Rossetti 6/24/75 p 12 T.G Report p 1S)
Rossetti used the cover name "John Rawlston and represented him
self to the Cuban contacts as ten agent of "* * * some business
interests of Wall Street that had * * * nickel interests and properties
around in Cuba and I was betting financial assistance from them.

urruse events precisely According to the Inspector General's Reportthe Support Chief contacted Rossetti in early September 1960 and j 7
during the 1veek of September 25 the Chief Mallet] and Rossetti met
with (;iancana and Traffic-ante in Miami (I.G Report pp 1S-19)Bissell testified about the sequence of events

Q well 1.ef'.re we i:'trneto the reeling [with Dul10-J you had been informedfrier to Mat had you not that it-nt et had been made with the MafiaMr ittssr:t.t_ I had
Q Now were you informed that the Nana had been given the go ahead tor1K .d with actual efforts to assassinate Castro
Btcstat. Not that early to rar 1"r~tret-nlinetion 7 earn' date the n

%,en 1 t~ ` "tt"r~ :i,nt it ".
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RICHARD BISSELL (DDP) orders SHEFFIELD
EDWARDS (CIA Chief of Security) to develop
a plan to kill CASTRO

BISSELL and EDWARDS brief ALLEN DULLES and

CHARLES CABELL Deputy Director of Central

Intelligence (DDCI) on the plan to kill
CASTRO DULLES and CABELL approve

SHEFFIELD EDWARDS designates task of putting

plan into operation to the CIA SUPPORT CHIEF

who initiates contact with ROBERT MAHEU

MAHEU brings in JOHN ROSSELLI who very
quickly brings in SAM GIANCANA and SANTOS

.TRAFFACANTE

According to Rosselli he and 3faheu met at the Brown Derby
Restaurant In Beverly Hills in early September 1960 Rosselli testi

fled that Maheu told him that "high government oflicials needed his
cooperation in getting rid of Castro and that he asked him to help
recruit Cubans to do the job (Rosse)li 6/24/75 p 8) Maheu's recol

(v) _briefing of Dulles on Use of Underworld Figures in Sepfem
._ er 19C0

(1) Evidence concerning what Dulles 1I'as Told.13isselI recalled
ant "in the latter part of September there was "a meeting in which
Col Edwards and I briefed Mr Dulles and General-Cabe)1 about
the plan to .assassinate Castro (Bissell Gj9/75 p -2U) ;i;-Cll testified
that "Colonel Edwards outlined in somewhat circumlocutions terms
the plain that he had discussed with sVndit"ate rejeresciitatrres. (13is-
sc)) 6/9/75 p 22) He stated that Edwards had said

That contact had been made with [the underworld] that a One had been
prepared for their use and I think he either said in ns many words or strongly qs
inferred that the plan would be pmtinto effect unless at that time or subsequently
he was told by Mr Dulles that it should not be. (Biwel1 G/9/75 p 22)

Ruby meets 3reck':Wa11 for the first tine Ruby
placed a long distance call to Wall (in Galveston)
shortly after the assassination

Iol6l 4o The De Mohrenschildts leave Dallas to
begintheir walking trip through Mexico to Panama

They have six-month visas for the trip

A note made by Ruby which is found in his

car following his arrest on November 24 1963

contains the following notation "Oct 6
1960 $500

/ The ('ig:n : were reef alu i net t"d

wi It :t 1Kitulinuul Iesin ro potei t that a [N"r.nn would die after fatting 2

(a in hie month (i G 1:epntd p 22) Tie official reported that the I

ei %alt mere ready on October 7 19GO

}'1:1rtLnr1+r1"t""11ti.i...lt..c...la'.a..x.r at th K "~.:o.:rta 7Toe~~~1. ?.. A.ns
rt..).err. fir!".-r 11 '^ :n4
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10/25/60

J EDGAR HOOVER sends a memo to BISSELL
J WALTER YEAGLEY Assistant Attorney
General and the military and State Dept
intelligence offices. The memo reports
that SAM GIANCANA is telling his friends
about a plot to kill CASTRO

against Castro. An October 18 19C0 memorandum from J EdgarHoover to Bissell stated that "a source whose reliability has not beentested reported
[Dluring recent conversations with several friends Giaucana stated thatFidel Castro was to he done away with very shortly When doubt was expressedregarding this atatemeut Ciancana'reported y assured those present that Castro'sassassination would occur in November Moreover be allegedly indicated thatbe bad already Diet with the assassin-to-he on three occasions tf)iancana4aimedAbat=ever7tbing-haa been perfected 'for the killing of *Castro and that..he"v assin bad arranged with agirl not further described to drop a "pill in

pme drink_or food of Castro's,_(Memo Hoover to DCI (Mt DDP) 10/18/60)

The Department of State requests any CIA

information on a list of defectors OSWALD

is on the list
__._

A maid discovers the wiretap equipment in

Las Vegas The Las Vegas Sheriff's Office

arrests BALLETTI BALLETTI calls AIAHEU in

Miami tying "MAHEU into this thing up to

his ear ROSSELLI goes BALLETTI"S bail

The FBI begins an investigation of the tap

(t )a) Las Vegas Wiretap
In late October 1960 Maheu arranged for et.-=.']orida investigator

F"dwatxd.DuBois to place an elwt.ronic "bug in a room in Las '\ egas
(Maher V29/75 p 36) DnBois':employee Arthur_J.`Balletti flue
to Las Vegas and installed a tap on the phone (Maheu 7/29/75 p 3S)
The Support Chief characterized the ensuing events as a "Keystone
Comedy act. (O.C. 5/30/75 p 6S) On October 31 1960 Balletti be

lieving that the apartment would be vacant for the afternoon left the

wiretap equipment unattended A maid discovered the equipment and
notified the local sheriff who arrested Balletti and brought him to
the jail Balletti called Maheu in Miami tying "Maheu into this thing
up to his ear. (O.C. 5/30/75 pp 36-37) Balletti's bail was paid by

Rosselli_ (Roaselli 6/24/ 75 p52)___

---~
After discovering the Las Vegas wiret.ap on October l',~i'~RO the

FBI commenced an investigation which quickly developed that Maheu

and riancatnt vera-invblved.zn he",ease:-.In April 1961 Rosselli's in

volvement was discovered _ I



10/ /60

1 t~~ f (oo

11/3/60

116

MAHEU hires EDWARD DUBOIS a Florida inves

tigator to place a bug in a room in Las

Vagas (The room appears to have been

either GIANCANA"S or his girlfriend's.)
ARTHUR J BALLETTI,"a DUBOIS employee

places the bug

orhJaheei'tealleshimt'he?trrrt'iee`t"'4ani-(iobr-10l,in'ilme)"i1tt.rNnremtwr1966 whenhewasrtayin^at Me7',.untnfloebleuliut."1(?tnL,"u7/ .1/7:, p 37) Otbrr evidenceIndicate*!t tint fLe-iaetlu took placeearlier Whenthey first went to ?Ilausl 3faheuand 71rs pilll stared nt TheX-enn!1Rnrth'Rote! (?fahcu 7/28/7.', r 1Mn),,.,and !lessen! pp Lett) FBI records
rroea)

that(alias J A Rnl)lns)were registeredat the Tr"nnil)cr.rthfrom-Onto.Iterj1-30 (FRI snminary p 10z.,4iancaaamast havebeen"inro)redin the operation.hsrfns tiheQrluher periodnt the K nnfirorth b."r;,u.. (1) floewiretap of the apartmentii dismissedinfra was madeon n,.inl,rr20 (2) en October28 the FB7sent a memorandumto 211avetlatattng-tbat Giancarlohad been telling several peoplethat be was involve1Sa".aaassasalnetionattempt'agntnst'Caatro 'So referencein nude to the CIA in thisinrtanran4om.'(Seein/ro p 70)

.,lfahcu liandled the details of setting up the operation and keeping
76 the Support Chief informed of developments After Rosselli andMateo had been in Miami for a short time and certainly prior toOctober 18.2 Rosselli introduced \fahcu to two individuals on whom

Rosselli intended to rely "Sam Gold, who would serve as a "back-tipman (Rosselli 6/24/75 p 15) or "key man (fahcu 7/29/75p 17) and ',Joe, whom "Gold said would serve as acourier to Cuba ')ancLa iake;arraiigements there (I.G. Report p 19) The SupportChief who was using the name "Jim Olds, said he had met "Sam
and `;Joe".:once and then only briefly_(_O_CZ130J75 pp 26=29)

The note found in Ruby's car has the following
notation for November "November 1 1960
$550 November 10 1960 $500.

CABELL tells the Special Group that

simultaneous action against the Cuban

leaders "is beyond our(CIA's) capabilities

The CIA makes an interim reply to the

State Department's 10/25 request

she evidence indicates that the meeting between Dulles Bissell
..f1warils and Cabell occurred sometime "in the autumn of 19G0
rnbably in la a September The minutes of a meeting of the Special

'roue on November 3 1960 inflect the following remarks

I-mall Mr [Livingston] Merchant [Under Secretary of State for Political
Affair.] asked whether any real planning had been done for taking direct positive

t/
liroi against Fidel Raul and rise Guevara Ile said that without these three

t is (.'ub:ulCor."inusel,t would Ire leaderless and probably bralidrss Ile crntctided
that it would toenecessary to act against all three simultasleonsly General Cuban
)ointod nut that action of this kind is uncertain of results and highly dangerous
in conception and execution because the instruments trust be Cubans lie felt
that partienlarly because of the necessity of sheen:menus aelinn it would have
to be concluded that Mr Merchant's suggestion is beyond our capabilities (Spe
cial Croup Minutes 11/3/60)

When the question of "whether any real planning had been clime for

taking direct positive action against Fidel Raul ant] Che Guevara

was subsequently raised at a Special Group meeting on November 3

1960 General Cabe]] reportedly said

that action of this kind is uncertain of results and highly dangerous in conrep

t7on and execution because the instruments must be Cubans lie felt that par

tite:tarty because of
that (suchtnetion) is beyond ourlcapabilities

t
()1nutesttSpsdial Gr

iy
,up

N."":ell-0;er31U;0)



11/21/60

1/ /60

9l

12/9/60

12/14/60

late/1960

Co+elt`A)

I3 1 d
Castro plots (Biss

DULLES and BISSELL brief President-elect

JOHN KENNEDY on the Bay of Pigs Operation

(MARC)

(Tit) General Cal el.I's Tcn.arh to the Special Group in /1'c t'cl.)bcr~
791:0. 1.5Se1 an Edwards testified that C;ll,cll was aware ofthe

ell 6/9/75 p 22 Edwards 5/30/75 pp 5-G)3

i

75

U

.~-"?r~tLu".n wadedas to the mear,lnaof the phrase"direct positiveacllon andof Ger.era)Cale:W'repo:.scIn theNoctmber 19r:amemorandum-" Gray t."sti..edthat it could be tal.en to Includea-saslnatlon but be did tint }nuni'ar rtM Merh
rttii.leadedto rer""rto n=:a ii. tfr"nor not (Cray 7/9/75 p 9)ath ough heof the November3 1DG0

the
itsa Ms opinintlls....t Gothe 'ntc:ct of e!r:ly Shc."fn1Groupmeetingsand discs->:r"nin the fait of lt,GOthat this di,eu,-ion "-enteredonthe possibilityof a palacecoup a opposedto a paramilitaryoferattoa mountedTrentoutsideCuba GeneralCat.eli ASindicatingthat "we simplydo not lave nceatxfn-tileof Cuba to carry out this Mud of a coup (Parrott 7/16/75 )"P 10-21) Parrott alsotestifiedthat the phrase "direct poatice action was not a euphemismand that Leeidnot

empioyeeupphemitmain
SpecialGrouprecords exceptfor referencesto the President.r l /sirs_ _ o_01

The CIA makes a final reply to the State

Department's 10/25 request

Aceosdingto the recordsOftbo )1,.enbewerLtbraiy Dul)es`rcas'alcnetRitbPresident
Eisenhoweron one accaslnnin the fall of 1900 That meetinglasted ten minutesand
occurredon November25 1960 Therecordof the previousportionof the meetingattended
by Gray indicatesonly that in additionto discussionof operationsin another country
there was also somediscussionof Cuba. (MemorandumNovember2S 19GOby Gordon

Gray of fleetingwithtitsPresidentNovember23 1960at 10:40a.m.)

sNiabeu told the Committeethat at that time ngbes seas becomingan important
client and that denotingtime to the CIA's assassinationplot was hinderinghis work

:for Hughes He testifiedthat shortly beforethe electionin November1960 whilehe was
In Miamiworkingon the assassinationproject Hughesphonedand askedhim to return
to the West Coast Mnbeutestifiedthat sincebe did "not want to lose Hughesas a
client be "definitelytold Wm that the project was on behalf of the tinned States

,GoveraraenLhat it includedplans to disposeof Mr Castroin connectionwith a pending
linvadon. (MahonT/39/75 LP 22=2_3)

In the latter part of November 19GO after the Presidential election
Dulles and Bissell jointly briefed President-elect Kennedy on "the

most important details with respect to the operation which became

the Bay of Pigs. (Bissell 6/9/75 p 34) Bissell testified that he

did not believe the ongoing assassination efforts were mentioned to

the President-elect at that meeting (I3isscll 6/9/75 pp 27 35--36)

The CIA opens a 201 file on OSWALD_ They
will later tell the Warren Commission (WC)
that it was opened as a result.of the

State Department's 10/25 request

WIROUGE a CIA assassin involved in

Operation ZRRIFLE tries to recruit

QJWIN another CIA assassin involved

in ZRRIFLE for "an execution squad

BISSELL orders WILLIAM HARVEY Chief of

the CIA Foriegn Intelligence Staff to

work out a plan for an "executive action

contingency This develops into ZRRIFLE



Late

early HARVEY ordered to set up ZRRIFLE.)

The CIA Technical Support Division devises

a deadly poison for use in the pl'`ot.'C"-ri'W

1=ea1313.961,1T:ir cy was assigned the responsibility for establ sh
Q

ing~a,,~~T!eneralcapability within the CIA for disabling foreign leaders 63
incl Wino assalssilf;ltion as a "last resort. (Bissell 6/D/75 p_ ;_

ITai"reyy testified'that the Execrative.;Aetio>i:c pability was intended
to ude assassination (Harvey 6/25/75 p 35) His cryptic hand 10
written notes of the January 25/26 meetings preserved at the CIA
contain phrases which suggest a discussion of assassination "last
resort beyond last resort and a confession of weakness, "the-magic
button, :Ind "never mention word :assassination Harvey confirmed

.GC In early 1961 a CIA official met with a highly-placed Cuban official
to determine if the Cuban would cooperate in efforts against the
Castro regime (T.G Report p 7S) The Cuban was referred to by

_1lin cryptonyrn M/LASII. The meeting was inconclusive but led to

HARVEY named to head Task Force W the
CIA working branch responsible for Operation
MONGOOSE

(3) CIA Organization for?IIONGOOSF
._ fete In late 1961 or early 1962 William Harvey was put in charge of

c l the CIA's Task Force W the CIA unit for MONGOOSE Opera
tions Task Force IV operated under guidance from the Special Group
(Augmented) and employed a total of approximately 400 people at

_CI. headquarters and its Miami Station McCone and Harvey were
i the principal CIA participants in Operation MONGOOSE Although
f Helms attended only 7 of the 40 MONGOOSE meetings he was sig

nificantly involved and he testified that he "was as interested in
MONGOOSE as were Harvey and McCone (Helms 7/1S/75 p 10)

Oswald is in Minsk Russia_ An FBI nerao states

(on this date) that Oswald is thinking of return
to the U.S

Lewis I"IcWillie returns to the U.S from Cuba
1'IC evidence indicates that he shortly thereafter
went to Dallas to visit his close friend Ruby
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The note found in Ruby's car on 11/24/63 contains

the following notation for January "Jan 5 1961

$500. "Jan 30 1961 $500.

'Areor.1ingto F1:I tn...00rantladated Tt.r(,r,her21 1"O and January IR 1W:1 tht
Cut-nnt."axae:,.r1tt...1withanii"Ca.tro:ietivitif t ii r."d1.yT'nit".tiStater r:u"k""t..."rein"
eludingSant.) Tra19.:uitrml;nl,nprdto ..-cure111v-galtn"a:a1.:"li..ein the .-r."ntof c'.eit ."f
otrrthrow 'phis satar ("Thann s ut ;urntl n:."di rs~."1)I in the 1ieeondIussage c"I
T.iilcto Cahnin April1962

....-~_ lRne~nlit1n~fifioAth.t h .rn 1-Awl f ". "h r.,t.nne a* rn ar.M n1 3~--+."-_

JOHN KENNEDY inaugurated I

HARVEY meets with JOSEPH SCHEIDER Chief of
the CIA Technical Services Division and a

-
recruiting-officer ta.-disees-s--erea-tion -of
an executive action capability.

William Harvey testified that he was "almost certain that nn Jalnu

nr) 25 and 26 1961 he met with two CIA officials Joseph Scheider
who by then had become Chief of the Technical Services Division
and a CIA recruiting officer to discuss the feasibility of creating a

capability within the Agency for "Executive Action. (Harvey 6/25/
75 p 52) After reviewing his notes of those meetings, Harvey testi
fied that the meetings occurred after his initial discussion of Executive
Action with Bissell which he said might have transpired in "earl/

Tandy testified that he was never told that assassination efforts
against Castro had been undertaken or that the CIA had used under
world figures for that purpose (Bundy 7/11/75 p 63) He said that
he had heard about "Executive Action * * * some time in the early
months of 1961 (Bundy 7/11/75 p 4) but that since it had been
pres ntedlolllin as an untar;eted capability he did not "discourage
or dissuade the person who briefed him (Bundy 7/11/775 pp 4 7

I:arguerite Oswald travels to the State Dept in
Washington to seek information as to Oswald's
whereabouts

The State Department sends'a message to the

American Embassy in Moscow inquiring as to

Oswald's whereabouts and other info on him

Oswald requests the American Embassy in
Moscow to return his passport to him for
potential travel

A copy of the Wall Street Journal from

February 6 1961 is found amid Clay Shaw's

possessions following his arrest by Jim
Garrison in March 1967
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,rl'SD Motes indie:ate that they
Ayero delivered to an unidentified person on February 13 1961 (I G

73Report p 22) The record does not disclose whether an attempt was

.ilade to pass the cigars to Castro

The FBI checks out.Oswald's financial record
with a credit association in Fort Worth Texas

The US Embassy in Moscow writes Oswald in Minskregarding passport matters

(LG Report pp 25-26 O.C 5/30/75 p 43) The Support Chiefreceived the,,pli j$ from TSD probably in February 1961 with assurances that nu were lethal, and then base them to Rosselli (O.C

S
The record'clenrly est.ab]ishes"that the pills were giver to a Cubsln

for delivery to the island some time prior to the Bay of Pigs invasion
in mid-April 1901 There are discrepancies in the record however con
cerning whether one or t.wo attempts were made during that period
and the precise date on which the passagc[s) occurred The inspector
General's Report states that in late February or March 1961 Rosselli

reported to the Support Chief that the pills had been delivered to an
official close to Castro who may have received kickbacks from the
gambling interests (T.G Report p 23) The Report states that the
official returned the pills after a few weeks perhaps because he had
lost his position in the Cuban Government and thus access to Castro
before he received the pills (LG Report p 2S) The Report concludes
that yet another attempt was made in April 1001 with the aid of a
leading figure in the Cuban exile  movement _

FBI report of an interview of SHEFFIELD

EDWARDS in which EDWARDS says that DULLES

was unaware of CIA use of Mafiosas i.e.

GIANCANNA

Oswald receives the above letter He sends a reply

to theEmbassy stating that he does not want to

"meet with them in Moscow because it is difficult

for him to travel there from Minsk

Oswald again writes the US Embassy saying that
he does not want to me with them in Moscow Some
WC critics maintain that another letter written

by the Embassy to Oswald sometime during this week_
has been suppressed Oswald had referred to their
"recent letter in his of this date Some WC critics
maintain that this is in reference to a second

Embassy letter sent after the Feb 28 letter There
is no record of such a letter in WC files



A different version of the delivery of the pills to the Cuban was
given to the Committee by Joseph Shimon a friend of Bosselli and
Giancana who testified that he was present when the passage occurred
Shimon testified that lie had accompanied lfaheu to Miami to sec the
third Patterson-Johansson World Heavyweight Championship fight
which took place on March 12 1961 (Shimon 9/20/75 pp 6-8)
According to Shimon he Giancana Rosscl]i and Mnlieu shared a
suite in the Fountainebleau Hotel During a conversation Malieu
stated that he had a "contract to assassinate Castro and had been

The date of the Cuban operation is unclear The Inspector General's
Report places it in March.April 1961 prior to the Bay of Pis (LG
Report p 29) Shimon's testimony puts it around March 12 1961Bissell testified that the effort against Castro was galled off after the
Bay of Pigs (Bissell 6/11/75 p 52) and Mallet) testified that he hadno involvement in the operation after the Bay of Pigs (Maheu
9/23/75 p 50) The Support Chief however was certain that it occured ciurim early 1902 (O.C. 5/30/75 pp 47.4S)

it

3/31/61

w

'l 2.J1 1 1on.7.N.`c

provided with a "liquid by the CIA to accomplish the task (Shimon

to
9/20/75 p 9) t Shimon testified that lfaheu had said the liquid was to`
be put in Castro's food that Castro would become ill and die after two
or three clays and that an autopsy would not reveal what had killed
him (Shimon 9/20/75 pp 9.10)

The WC established that Jack Ruby went and opened
his lockbox at the Merchants State Bank for the

last time on this date The box was empty when it

was opened following Ruby's arrest

sprier to the Bay of P1:s there weremanymeetingsat whichboth the President andDulleswerepresent The Presidentiallogsfromthe KennedyAdministrationindicnteonlyonemeetingbeforethe Bayof Pigs Invasionat whichthe Presidentand AllenDullesmayhavemet privately This meetingtookplaceon larch 25 1961 (There1sno recordof themeetingWe fee)compelledto state that the fact of this meeting on the evidencearaiiable is of little if anyslgnl5canceor relevance.)

HOOVER"S 6/3/60 memo regarding a possible

OSWALD IMPOSTER is sent from one section

of the State Department Passport Office

to another with a cover memo that warned

against re-issue of OSWALD"S passport unless

it was delivered to him personally at the

American Embassy in Moscow (The cover

memo was written by E.J HICKEY Deputy

Chief of the Passport Office and would

eventually become CD 294J There is no

indication that HOOVER"S memo was ever

given to the WC although HOWARD WILLENS

has stated that he may have seen it.)
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President KENNEDY expresses his opposition

to assassination to GEORGE SMATHERS

The De 1.Iohrenschildts travel through Mexico on

their walk to Panama (They are in Guatemala during

the Bay of Pigs.) The Bay of Pigs was of course

partly planned from Guatemala with E Howard Hunt

heading operations there at one point

The pills are passed to MAHEU who passes

them to ROSSELLI who passes them to Cubans

to sneak into Cuba The last two passes

at least occur in Miami

Marguerite
Oswald is interviewed by the FBI

She tells them that Lee wants to return to US

JMARC.fails

MAHEU tells the FBI that the Las Vegas tap

was part of CIA anti-CASTRO activities and

that his story would be verified by

SHEFFIELD EDWARDS

b 19C1 The fiist doc-M-netitary evidence indicating alleged CIAinvolvement with the wiretap case is an FBI report dated April 201961 The report stated that on April 1S 1961 \fahcu informed theFBI that the tap had played a part in a project "on behalf of the CIArelative to anti-Castro activities, a fact which could be verified bySheffield Edwards CIA's Director of Security

(Memo Edwarils to Attorney General 5/14/62) FBI records indicate
that on April 1S 1961 Mahcu informed the FBI that the tap involved '"_
the CIA and suggested that Edwards be contacted (Memo 4/20/01) +
Edwards subsequently informed the Bureau that the CIA would
object to Maheu s prosecution because it might reveal sensitive infor
mnation relating to the abortive Ba of Pigs invasion

President KENNEDY meets with Cubans who

escaped from the JMARC"fiasco One of

the exiles.had been involved in smuggling
the poison piles from the CIA/Mafia plot
into Cuba

A memorandum for the record in CIA files dated April 24 1061reflects that on April 19-20 in the aftermath of the Bay of Pigs Presi
dent Kennedy and other Administration officials including Secreta y
of Defense McNamara and General Lyman L Tmmnitzcr Chairman
of the Joint Chiefs of Staff met with a translatornnd several members
of Cuban groups involved in the Bay of Pigs One of those Cuban exile
leaders had been involved in the passage of poison pills to Cuba in
March or April of that year = there is no evidence that any of the
other Cubans at the meeting were involved in or ay.-ere of the assassina
tion plot and it is unclear whether that particular Cuban realized that
the plot in which he was involved was sponsored by the CTA The
April 24 memorandum states that the atmosphere of the meeting re
flected depression over the failure of the Ray of Pigs
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5/3/61

President KENNEDY requests a re-evaluation
of United States paramilitary practices and

programs He asks General MAXWELL TAYLOR
and ROBERT KENNEDY to do the re.evaluation
This is the Taylor Board of Inquiry

On April 22 1961 following the Bay of Pigs failure the President 135
requested General Maxwell Taylor to conduct a reevaluation of "our
practices and programs in the areas of military and paramilitary--guerilla and anti-guerilla activity which fall short of outright va.r.
Taylor was to give special attention to Cuba (Letter to Maxwell
Taylor 4/22/61) and Robert Kennedy was to be his principal col
league in the effort

A CIA memo for the record reports the

4L19-20 meetings between the President

and the exiles (Note:-A former DDCI _

testified before the Church Committee in

1975 and said "Memorandum for the Record

have very little validity in fact.")

CIA/Mafia poison pill plot involving MAHEU

ROSSELLI GIANCANA AND TRAFFACANTE is

unsuccessful in its Cuban phase

ROSSELLI"S involvement in the Las Vegas

wiretap is discoveredby the FBI

The FBI interviews SHEFFIELD EDWARDS re

the Las Vegas-wiretap

p An FBI report of a May 3 1961 interview with Edwards (in
"clan

destine
J 7 Edwards vaguely described the use of Giancaria as relating to

efforts aeainst the Castro Government with nn ~nr+ntii n ^f

Oswald is denied admission to Lurtumba University _
where he had applied for enrollment as a student

i
r

An FBI report of a May 3,1961 interview with Edwards (in which
tEdwarcls vaguely described the use of Gianeana as relating to "elan
(destine efforts against the Castro Government with no mention of
tlsse sinatio11 and a copy of which was given to the Attorney General)

CIS 'gated
Col Edwards edvised that only Mr Bissell (Director of Plans CIA) and

wo others in CIA were aware of the Cia, tna M:alien activity In behalf of
IA's program and ;tlten Duties :guy completely we mare of R.)rcerds eemfect

with .Moh.cuin this conetetierc lie ;uuikd that air Itiesell in his sweet briefingsof Gen Taylor and the Attorney General in connection with their Ingniries
into CIA relating to the Cuban situation told the Attorney General that scene
of the associated planning included the use of Giancana and the underworld
against Castro (FBI memorandum entitled "Arthur Joules TtABetti et al.,^
May 22 19GI) (Emphasis added.)

Bissell said he was certain however that the statement regarding
Dulles knowledge about the operation was wrong and testified

Now it (the FBI mrntnrandnm) is just flatly contrary to my recollection that i
Allen Dulles was unaware of these contacts as I have testified several times
Also I submit it is unite implausible that I would have briefed General Taylor
and the Attorney General.and incidentally I have no recollection of briefing
those two gentlemen exc"eptas members of the Board of Inquiry that I have des
cribed of Odell Allen nt:lies him,elf was a member.it is quite implausible
t1at 1 ict>t:idIt:t.e ?.ri."Ft<iii:tin nn :t r,:t: iv!);0) hn!i 1'-,n amine on for "me



Oswald writes his brother Robert about codingback to the US

On May 13 1961 the Taylor/Kennedy Board interviewed severalCuban exile leaders who had been.involved in the Bay of Pigs including the leaders who had cooperated in the assassination plot Thesummary bf that session states that the iubject of the inquiry was theBay of Pig -soperation Attorney General Robert Kennedy was present

5/22/41'L21 J Edgar Hoover sends Attorney General Robert
Kennedy a memo on CIA use of Sam Giancana
The memo reports that Edwards acknowledged the
use of Giancana for "clandestine efforts against
the Castro government but Edwards denied any
knowledge of Giancana's and Maheu's methods
Edwards did not reveal the objective of the

.-operation. Edwards -added-that none-of-Giancana's
efforts had been successful but "several of the
plans still are working and may eventually pay
off The memo also reported that Richard Bissell
had recently told Robert Kennedy and General
Maxwell Taylor "that some of the associa riteplanning
included the use of Giancana and the underworld
against Castro. Copies of this memo went to
Deputy Attorney General B R White and Assistant
Attorney General (Criminal Division) Miller
Robert Kennedy wrote a note on his copy to
Courtney Evans the FBI-Justice liaison which
said "I hope this will be followed up vigorously

;FBI Director Hoover sent the Attorney General a

memorandum about the Las Vegas wiretap on May 22 1961.2 An

P attachment to that memorandum quoted Sheffield Edwards as saying

that Bissell in his "recent briefings of Taylor and Kennedy "told the

Attorney General that some of the associated planning included the

use of Giancana and the underworld against Castro.

- The summary of Edwards conversation with the FBI was accom

pried by a cover memorandum from Hoover stating that Edwards

had acknowledged the "attempted use of Milieu and "hoodlum ele

ments by the CIA in "anti-Castro activities but that the "purpose

for placing the wiretap
* * * has not been determined * * *. (FBI

memo to Attorney General 5/22/61) The memorandmn also ex

plained that Maheu had contacted Giancana in connection with the

CIA program and CIA had requested that the information be ban

riled on a "need-to-know basis. _

According to a May 22 1961 FBI memorandum on .fay 3 1961)
Edwards told the FBI a that the CIA had relied on Giancana because
of Giancana's contacts with gambling fig res who might have sources

17-(2 for use "in connection with CIA's clandestine efforts against the Castro
government Edwards reportedly said that "none of Giancana's ef
forts have materialized to date and that several of the plans still are
working and may eventually 'pay off'' Edwards also stated that he

"*At the time Iloo,er sent the :day 22 1961 memorandumto the AttorneyGeneralIndicatingthat there was a CIA/Giancanalink Bureau files alreadycontainedanothermemorandumresealingthat Giancanahad earlier talked about an assassinationattemptagainst Ca.tro.This earliermemorandumdatedOctoberIS 1960 did not reseal any Gian
cane/CIA connectionsbut anyoneseeingthe OctoberIS memorandumand knowingofthe CIA's associationwith Giancanain a project "against Castro shouldhave realisedthe connection. __
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The summary of Edwards statements to the FBI that was sent

by Hoover to Attorney General Kennedy on May 22 l~fil stated in

part that
Colonel Edwards advised that in connection with CIA's operation against

Castro he personally contacted Robert Mabeu (luring the fall of 3000 for the
purpose of using Mabee as a "cut-out in contacts with Sam Giancana a known
hoodlum in the Chicago area Colonel Edwards said that since the underworld
controlled gambling activities in Cuba under the Batista government it was
assumed that this element would still continue to have sources and contacts is
Cuba which perhaps could be utilized successfully in connection with CIA's
clandestine efforts against the Castro government As a result ?Iabeu's services
were solicited as a "cut-out because of his possible entree into underworld
circles Maheu obtained Sam Giancana's assistance in this regard and according
to Edwards Giancana gave every indication of cooperating through 1lfaheu in
attempting to accomplish several clandestine efforts in Cuba Edwards added
that none of Giancana's efforts have materialized to date and that several of
the plans still are working and may eventually "pay off.

Colonel Edwards related that he had no direct contact with Giancaua that
Giancana's activities were completely "back stopped by Mabeu and that Mabeu
would frequently report Giancana's action and information to Edwards No
details or methods used by Mabeu or Giancana in accomplishing their missions
were ever reported to Edwards Colonel Edwards said that since this is "dirty
business he could not afford to have knowledge of the actions of ldaheu and
Giancana in pursuit of any mission for CIA Colonel Edwards added that be
has neither given Mabee any instruction to use technical installations of any
type nor has the subject of technical installations ever comeup between Edwards
and Mabeu in connectionwith Giancana's activity

Mr Bissell in his recent briefings of General Taylor and the Attorney Gen
eral and In connection with their inquiries into CIA relating to the Cuban
situation [the Taylor Board of Inquiry] told the Attorney General that some
of the associated planning included the use of Giancana and the underworld /
against Castro _ __ /

The American Embassy receives a letter fromI
Oswald

The American Embassy receives a letter from
Oswald

Oswald again writes his brother Robert in Texas

Nancy Perrin Rich begins work at Ruby's Carousel
Club She later tells the i7C of a meetingshe attended in Aug/Sept 1961 during which a
large scale gunrunning operation to Cuba was
planned She states that Jack Ruby was present
and was apparantly the paymaster for the plan

.The examination of Bissell on whether he had discussed a pre-13:wof Pigs plot with the Attorney General or General Taylor and if
so why he used such obscure and indirect language elicited the fol
lowing testimony

Q Did you sometime in May of 1961communicate the state of your awarenessto the Attorney General in your briefing to him
BIssEta. Well there is a report which I was shown I think it was last weekI believe it also came from the FBI but I could be wrong about that or indicat

ing that I did at that time in May brief the Attorney General and 1 thinkGeneral Taylor to the effect that the Agency had been using-I don't knowwhether Giancana was mentioned by name but in effect the Underworld againstthe Castro regime
Q Did you tell them.them being the Attorney General and General Taylorthat this use included actual attempts to assassinate Mr Castro
Bisset I have no idea whether 7 did [.] I have no idea of the wording Ithink it might quite possibly have been left in the more general terms of usingthe underworld against the Castro regime or the leadership of the Castro regime
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Carlos I4iarcello secretly returns to the U.S.after having been deported by RFK He is however
found and detained by US authorities

A memo from Evans to Allen Belmont Assistant
to the Director (FBI) reports that a vigorous
and full investigation of the tap is being
conducted

A memorandum from Evans to Allen Belmont Assistant to theDirector (FBI) dated June 6 I961 stated
Wo checked with CIA and nscertaiued that CIA had used tfabeu as an intermediary in contacting Sam Ginncana the notorious Chicago hoodlum This wasin connection with anti-Castro activities CIA however did not give any Instructions to Mabee to use any technical installations In connection with this information received from CIA concerning their attempted utilization of the hoodlumelement CIA requested this information be handled on a "need-to-kuow basisWe are conducting a full investigation in this wiretap case requested by theDepartment and the field has been Instructed to press this investigation vigorously Accordingly the Attorney General will be orally assured that we are following up rigorously and the results of our investigation will be furnished to theDepartment promptly

The "Taylor Report on the causes of the
failure of JMARC is issued The report
makes no mention of the assassination

plots It recommends the reappraisal of
covert action against Cuba "in the light
of all presently known factors and that
"new guidance be provided for the planning
and operation of covert action programs

Following the failure of the Bap of Pia invasion President Ken

nedy convened a "court of inquiry which reviewed "the causes of * *

[the) failure of the operation (Bissell 6/9/75 pp 42 45) Robert 121

Kennedy General Maxwell Taylor Allen Dulles and Admiral Arleiah
Burke comprised the Board The "Taylor Report, issued on June 13
1961 after the panel had examined the matter for several weeks snakes
no mention of the assassination plot .-----

The resulting review concluded i

We have been struck with the general feeling that there can be no long-term 13 5

tiring with Castro as a neighbor His continued presence within the hemispheric

community as a dangerously effective exponent of Communism and anti

Amer-icanismconstitutes a real menace capable of eventually overthrowing the elected

governments in any one or inure of weak L'itin American republics
It is recommended that the Cuban situation be reappraised in the light of all

presently known factors and new guidance be provided for political military
economic and propaganda action against Castro (Report to the President

6/13/61 Memo\o
4_p S)

Lewis McUillie returns to Nevada from Florida

He spends the night in Dallas with Ruby This

was the first time they had seen each other since

January 2



7/8/61

7/10/61

7/11/61

7/21/61
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EDWARD LANSDALE a CIA officer who will

later become Chief of Operations for

Operation MONGOOSE writes a memo to

President KENNEDY regarding the reassesrnent

of Cuban policy LANSDALE recommends more

use of exiles especially "professionals
and ex-CASTRO soldiers LANDSDALE also

recommends the development of alternative

Cuban leadership and the infiltration of

exile guerrilla teams into Cuba

The American Embassy in Moscow returns

OSWALD's passport

Secretary of State DEAN RUSK cables the

American Embassy in Moscow expressing his

appreciation for the careful handling of

the "involved OSWALD case RUSK also

says that he assumes that the passport
was returned to the same man it was

originally issued to This document

eventually becomes CE 397

A Special Group memo'for the record reports

that the basic objective regarding Cuba

is to develop opposition to CASTRO and to

"bring about a regime acceptable to the

United States

By July 1961 the Special Group had agreed that "the basic objec / 75
five toward Cuba was to provide support to a U.S program to develop
opposition to Castro and to help bring about a regime acceptable to the

The Assistant United States Attorney for

Las Vegas expresses his reluctance to

prosecute MAHEU"and BALLETTI for the tap

because of lack of evidence and possible

CIA involvement

Entries in the FBI files indicate that the FBI vigorously pursued itsinvestigation of the wiretap case However on August 16 1961 theAssistant United States Attorney in Las Vegas reported his reluctancea to proceed with the case because of deficiencies in the evidence and hisconcern that CIA's alleged involvement might become known TheDepartment of Justice files indicate no activity between September1961 when the FBI's investigation was concluded and January 1962when the question of prosecution in the case was brought up forreconsideration

According to Jim Garrison David Ferric Gordon
Novel and Sergio Smith conspire during this monthto steal explosives from a bunker in LouisianaWC critics maintain this raid was probably tiedto CIA activities

1'.uaus t.Senter'ber
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Nancy Perrin Rich states that the second of these
Cuban gunrunning meetings was held "about Sept_ 6

Mrs Rich states that she thinks the third
suchmeeting occurred on Sept 11 She says 8 peoplewere at this meeting including Vito Genovese's

son She says she and her husband backed out ofjthe proposed operation at this meeting l

The FBI interviews Oswald's brother Robert

FBI concludes its investigation of the

Las Vegas wiretap

With the exception of this briefing the FBI and Justice files indi
cate no other activity in the Balletti wiretap case from September
1961 through January 1962 There was no activity in the assassina
tion effort involving underworld figures from April 1961 until mid

April 1962

. . _..o_ _
sAithoughCastro closedthey gamblingcasinosin Cubawhenhe first came to yoWer

they were reopenedfor use by foreigntourists in late February3939 rindremained open
anticlateRertrmber 1061 _ ..

According to the Assistant to the head of Task Force IV sometime

early in tha ~l of 1961 Bissell was "chewed out in the Cabinet Room

of ti e-White House by both the President and the Attorney General

for as he put it sitting on his ass and not doing anything about getting

rid of Castro and the Castro regime (Assistant 6/18/75 p 8)

Oswald writes the US Embassy in
Moscow./

National Security Memorandum 100 directs
the State Department to study the alterna
tives that would be available to the United
States in the eventuality of CASTRO's
removal The Department of Defense is
directed to prepare a contingency plan
for United States military intervention
in that event
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On October 5 1961 tcGeorge Tinnily issued NSAM 100 entitled
"Contingency Planning for Cuba. It was addressed to the Secretary
of State and stated in full

In confirmation of oral instructions conveyed to Assistant Secretary of State
Woodward a plan is desired for the indicated contingency

Special Group Secretary Parrott testified that the request for a !37
plan reflected in his memorandum of October 5 1961 and the refer

ence in that memorandum to the "contingency that Castro would in

some way or another be removed from the Cuban scene reflected
interest in a contingency study for Castro's removal but by means

"short of being killed. (Parrott 7/10/75 p 83)

The De Mohrenschildts rent an apartment
in Dallas

The Special Group is informed of NSM 100
study and the preparation of an "overall
plan for Cuban covert action (the latter
was appearantly being prepared by TRACY
BARNES CIA Deputy Director of Plans who
handled all Cuban affairs in BISSELL's
office.)

The Special Group Minutes of October 6 1961 state that the
Group was told that in addition to an overall plan for Cuban
covert operations "a contingency plan in connection with the possible
removal of Castro from the Cuban scene was in preparation (Memo
randum for the Record of Special Group meeting 10/6/61) An

a October 5 1961 Memorandum for the Record by Thomas Parrott Sec
retary to the Special Group states that Parrott informed the Deputy
Assistant Secretary for Latin American Affairs that "what was wanted
was a plan against the contingency that Castro would in some way or
other be removed from the Cuban scene. Parrott's memorandum
stated that in preparing the plan "the presence and positions of Raul
(Castro) and Che Guevara must be taken into account. and that
General Taylor had told Parrott he preferred "the President's inter
est in the matter not be mentioned to the Assistant Secretary This
memorandum also said t11at "on the covert side I talked to Tracy
Barnes in CIA and asked that an up-to-date report be furnished as
soon as possible on what is mina on and what is being planned."_._

US Embassy writes Oswald a CIA cablemakes note of this communication

A CIA national estimate done in conjunction

1St L.s udies_says..that f CAST.RO__

is removed then a Communist takeover of

Cuba is the most likely result

)The Inspednr Generalapparentlyhad acres to no earner draft of this Interitrenre iestimate ILG Report o 41 In reportlnethat mans CIAofficersinterviewedin the I.GInrestIrstinn streasedthat "'eimtnatlnnof the dominantfiguresin a rorerntmentwillnot nerecaarttycausethe downfallof the cnoernment. the Reportstatedwe stressedwith respectto Castroand CubsIn an Internal CIA deft 'sanerof llctot.er1044 whichwasinitiatedto reaponaeto Genera \farw"11Taetnrs desirefn ennttnreneraria The paper tort the such.. t
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RICHARD GOODWIN Presidental advisor and

LANSDALE recommend the creation of Operation
MONGOOSE to President KENNEDY GOODWIN and

LANSDALE also recommend that ROBERT KENNEDY

be named to head the operation

(Oswald writes to _Embassy again on Nov 1)

3g .-7On Noremher2 1901 Goodwinbad addressedan 'eyes only memorandumto the
Presidentand the AttorneyGeneralontiininga suggestedorginisntinn for what became
'the MONGOOSEoperatlnn Goodwinproposalfire "staff components. Including9,0011
Fence collection. guerrilla and underFrnnnd. and "propnganda. Th.+memnrandum
stated ".1afor propagandaI thoughtwemightask Tad Szulcto take n Traceof absence
from the Timesand workon this on..altbnugh we %booldcheckwith 111SIADirector)
Ed ',furrowand DickBissell. (MemoGnodwinto the PresidentAndthe AttorneyGeneral
71/2/61.8 2) _ .- --.._....

TAD SZULC meets with ROBERT KENNEDY

regarding post.JMARC Cuba policy

Assassination is not mentioned ROBERT

KENNEDY asks him to meet with the President

In early November 1961 Tad Szulc was asked by Richard Goodwin
a Special Assistant to President Kennedy to meet with Attorney
General Robert-Kennedy on November 8 to discuss the situation in
Cuba The meeting was "off-the-record. Szlilc attended as a friend
of Goodwin's and not as a reporter (Sable 6/10/75 p 24) During
the meeting with Robert Kennedy the discussion centered on "the
situation mi Cuba following the [Bay of Pigs] invasion [and] the

pros and eons of some different possible actions by the United States
Government in that context. (Szulc 6/10/75 p 25) According to
Szulc the subject of assassination was not mentioned during this
meeting (Szulc 6/10/75 p 31)r At the close of the meeting Robert Kennedy asked Smile to meet
with the President (Szulc.-6'10/75 p 25)/

TAD SZULC meets with JOHN KENNEDY who
broaches the subject of assassination
and then says that it will not be used
SZULC's'contemporaneous notes say that
JOHN KENNEDY said he was under tremendous
pressure from his advisors to kill CASTRO
RICHARD GOODWIN is present

The next day Smile.accompanied by Goodwin met with President Kennedy for.over anhour in the Oval Office-2 (Szulc 6/10/75 p 25) Szulc recalled thatthe President discussed "a number of his views on Cuba in the wake
Goodwin recalled that after President Kennedy asked Szulc for /3 9_ his reaction to the suggestion that Castro be assassinated President

Kennedy said "well that's the kind of thing I'm never ging to do.
(Goodwin 1/18/75 p 3) Goodwin said that several days after the 6/meeting he referred to the previous discussion of assassination andPresident Kennedy said "we can't get into that kind of thing or wewould all be targets. (Goodwin 7/1S/75 pp 4,11)

.

The US Embassy sends a long reply to

Oswald concerning his recent letter

Oswald's visa and travel status are still

the main topics of discussion



/16/61

11/29/61

11/30/61

LANSDALE writes a memo to ROBERT KENNEDY

outlining his MONGOOSE proposal

Both Bissell and Harvey recall a meeting in November 1961 in
which Harvey was instructed to take over the contact with John Ros
selli as part of Project ZR/RIFLE (Bissell 6/11/75 pp 19 47
Harvey 6/25/75 p 86 and 6/11/75 p 19) Harvey's notes placed the
meeting on November 15.1961 (I.G Report p 39) during the period
in which Harvey was freed from his duties on another Agency staff
and assumed direction of Task Force W which ran CIA activity
against the Castro re(ime

identt 11/1/61..p 1) Iii a memorandum to Robert Kennedy outlining/
the

:4~ON
GOOSE proposal Lansdale stated that a "pict ure of the sit u

ationhas emerged clearly enough to indicate what needs to be done
and o support your sense of urgency concerning Cuba. (Memo,/ 39
11/1 /61)

WILLIAM HARVEY takes over an alive and
ongoing Mafia plot from SHEFFIELD EDWARDS.
BISSELL instructs HARVEY to run the plot
as part of ZRRIFLE HARVEY cuts 'MAHEU
out of the plot and deals directly with
JOHN ROSSELLI establishing a close

friendship HARVEY told the Church
Committee that he cut both MAHEU and
GIANCANA out of the plot because they
were "surplusage

1E;artie}`s notes reflect that Bissell -asked him-TO-take over the

gambling syndicate operation from Edwards and that they discussed
the "application of ZR/RIFLE program to Cuba on November 16
Inr,1 /l.r P,rrnrt n :191 Ri~:el] ~,~~ nr~l that the conversation tr,ok

A few clays after the meeting with Srulc and Goodwin and somesix weeks after the issuance of NSA:11 100 President Kennedy delivered a speech at the University of Washington in which he stated
We cannot as a free nation compete with our adversaries In tactics of terrorassass nation false promis counterfeit mobs and crises (Public Papers of thePresidtents John F Kennedy 7r901p 724)

JOHN MCCONE replaces DULLES as DCI
PAT CARTER replaces CABELL as DDCI

President KENNEDY writes a memo to DEAN

RUSK which records.KENNEDEY's decision

to start MONGOOSE The memo emphasizes
that the Special Group (Augmented) is to

be kept clearly informed of all MONGOOSE

activities In operation this required
Task Force W to submit "specific detailed

plans for each Task Force project



iv-z./Li

12/ /61

12

.t ` In establishing the MONGOOSE Operation on November 30,1961

.closely informed"-of
f 3 v 6 I 1coA eiI President kenned y had emphasised that the SGA should be "kept! r its activities (Memorandum by the President

11/30/61)

At the end of the month President Kennedy issued a memorandum
recording his decision to begin the MONGOOSE project to "use our
available assets * * to help Cuba overthrow the Communist regime.
(Memo from the President to the Secretary of State et al.,11/30/(U) /37

A LANSDALE memo to ROBERT KENNEDY debunks

the national estimate done in October

(iii) Helms and Harvey MI Not Br"kf AlcConc About the Assas

i~laiton Plots..McCone assumed the position of DCI in November

11961 It was also in November 1961 that Bissell asked Harvey to as

let slime operational control over the Castro plot involving underworld

6/6 71.7pp 33 44-45)2 Ile testified that be was not briefed about the

ass Jinaiuul plots by Dulles Bisseell I-telms or anyone else when he

succe4ded Dulles as Director in November 1961 (McCone 6/6/75 pp

1 aCastro appsiYnUyfirst announcedpubliclythat be was a `Alarzist"Leaist on De=
~T+ eember2.2961 (David]arson CubaCriaiaof 196t p 304)

_ra G eNar1 f .40nt. -w-. fn. are* a.hn$.ww"wn".n.wlwwnMlaw MODa

_ 12/3/61._ _ The Immigration and Natural iya_tion_Service
requests a file search on Lee Harvey OSWALD
from the CIA The reason for the request
is OSWALD's attempt to leave Russia and
return to the United States

The Special Group (Augmented) is set up
specifically as a control group to over
see MONGOOSE The SG(A) is chaired by
General MAXWELL TAYLOR The members are
MCGEORGE BUNDY ALEXIS JOHNSON ROSWELL

GILPATRIC JOHN MCCONE LYMAN LEMNITZER
ROBERT KENNEDY and on occasion DEAN RUSK
and ROBERT MCNAMARA

sRobertKennedymid Attorney Generalfrom January 2961 until September1964Duringhis tenure as AttorneyGeneralbe bad close ties not only to law enforcementagencies(FSI and Justice) but also to the CIA He servedon the SpecialGroup (Aug
m'~ed)

whichsupervisedOperationMONGOOSEfrom December1961through October



.1/18/62

12/ /61 (cont'd) EDWARD LANSDALE made Chief of Operations

for Operation MONGOOSE and liaison with

the Departments of State and Defense

(It should be noted at this point that

MONGOOSE was an interdepartmental affair

directed by a interdepartmental committee

made up of high mucky-mucks from the

various departments involved.)

Task Force W created as the CIA operational

or working branch for Operation MONGOOSE

WILLIAM HARVEY named to head Task Force W

the is still running.ZRRIFLE.)

The CIA's Miami Station (JMWAVE) the actual

operations center for MONGOOSE employees

approximately 200 officers Task Force W

has 400 payroll employees in Washington and

Miami

192

LANSDALE assigns 32 planning tasks to the

agencies participating in MONGOOSE The
tasks range from intelligence gathering to

sabotage and military intervention The

underlying strategy is to build up to an
internal revolt in Cuba LANSDALE wrote

"My review does not include the sensitive
-work I have reported to you on the copy
of the assignment memo that went to
ROBERT KENNEDY

/ On January 18 1962 Lansdale assigned 32 planning tasks to the
agencies participating in MONGOOSE In a memorandum to'the
working group members Lansdale emphasized that "it is our job to
put the American genius to work on this project quickly and effec
tively This demands a change from the business as usual and a hard
facing of the fact that we are in a combat situation--where we have
.been given full command. (Lansdale memorandum 1/20M)

~~
I .tinsaale transmitted a copy of the tasks to Attorney General Ken

nedy on January 18,.19G2 with a handwritten note stating "my re
view does not include the sensitive work I have reported to you I felt
you preferred informing the President privately. Lansdale testified
that this sensitive work did not refer to assassinations and that he
"never took up assassination with either the Attorney General or the
President. He said that he could not precisely recall the nature of this
"sensitive work but that it might have involved a special trip he made
under cover to meet Cuban leaders in Florida to assess their political
strengths (Lansdale 7/8/75 p 30)

s The esld-nce'hotted howeverthat there wereoccasionswhenthe AttorneyCeo.retdealt with odlclalsInvolvedto MONGOOSEwithout consultingGeneralTraylor For esample (as discussedin derail in the s-c'inn n MONC,c.O 1.7 c]"1.1'1Gran-r.01.en+dals>nta ot ?ill\f.,.)) ~~ ~F~~~~)t" . ::^^v~ ` I itsv'!tn n Cnr?rn~rn.nrnt~dv~Inds "~ ~



1/19/62

i Z 4

1/25/62

Special Group (Augmented) meets Notes

taken by RICHARD HELMS Executive Assistant

GEORGE MCMANUS say "Conclusion overthrow

CASTRO possible No time. _money effort

--or manpower is to be spared. (Note I

do not know in what capacity HELMS or

MCMANUS is involved in here HELMS is not

yet DDP_and I would assume that MCMANUS

.is not yet his special assistant for Cuban

affairs although he may be What was

HELMS position at this point?)

On January 19 1962 a meeting of principal MONGOOSE partici
pants was held in Attorney General Kennedy's office (McManus
7/22/75 p 6) Notes taken at the meeting by George McManus Helms
Executive Assistant contain the following passages

Conclusion Overthrow of Castro is Possible .f
" * * a solution to the Cuban problem today carried top priority in U.S Gor

[ernmen]t No time money effort.or manpower is to be spared.
"Yesterday the President had indicated to him that the final chapter

bad not been written.it's got to be done and will be done. (McManus memo
1/19/G2 p 2)

On January 19 1962 Lansdale added an additional task to those

assigned on January 18 "Task 33 involved a plan to "incapacitate
Cuban sugar workers during the harvest by the use of chennt-al war
fare means Lansdale testified that the plan involved using nonlethal
chemicals to sicken Cubans temporarily and keep them away from the
-fields for a 24-4S hour period "without ill effects. The task -vas )93
initially approved for planning purposes with the notation that it
would require "policy determination before final approval After n

study showed the plan to be unfeasible it was cancelled without ever

being submitted to the SGA for debate (Lansdale 7/8/75 p 29 SGA
Minutes 1/30/63 p 1).

An a.rlier referencetn use of rant ter"typeelement!Lodnime,rrd to n CIA mein.
for the SCAon 2nnunry24 19f..2Commentingon T:t!"k5 of isncdalis oririnal

32 tasks (whichrnlied for piennln for 'defection of top CubangovernmentoflicialA-1
the CIA memnrnulnmanted that plannln; for the tns will n"rr~ vii} be hn~+".1
uponan Appealmade1nlde the island by intermediaries'Andll+te.l**crimeryndliat
along with other ,;roue Aspo!oibleIntermediaries(CIA Memnrand,::n1/23/C2)

Oswald again writes to
Embassyregarding his wish to return to U

Immigration and Naturalization Service memo(internal) reports that the CIA responseto the request of 12/5/61has no information on OSWALD
that

they
CIA

refer INS to the State Departmelint
they

t



/2-7 16 -2
/c-.Z ! In a nnemorandum to the .1ttt~rnt y General tilt .1:tnu:1ry 2. +;.'.

Lansdale referred to the possibility t}tat '~w might uncork the

t"n'~"f

y
down play in+h'f+elld."ttlly of the instittlti+mal I"ogran we ;ire sleir-1. Ili r.r

Lansdale testified that he was "leery certan that he never discussed \ i
a Castro assassination plan or proposal with Robert Kennedy or with
President Kennedy He said that he had asked Harvey for a planwithout having discussed the matter with anyone

Senator IlAxer. * * did you originate this idea of laying on the CIA a requir."ment to report on the feasibility of the assassination of Castro or did someoneelse suggest that
General I.A::s:,ALF.I did as far as I recallSenator BA1tr]t Who did you discuss it with before you laid on that requirement
General LAxstiam I don't believe I discussed it with anyoneSeuator Ranee Only with HarveyGeneral LANSDALEOnly with HarveySenator BASER Did you ever discuss it with HelmsGeneral LAvsnALF I might have and I don't believe that I did I think it wasjust with Harvey
Senator Hamra Did you ever discuss it with Robert KennedyGeneral L soAtn No not that I recall
Senator BAxtx:With the President
General LA1sDALENo (Lansdale 7/8/75 pp IA-20) _r

1/29/62 "Our primary interest was in Giancana..
apparently detective (Maheu)has some connection
with Giancana but he claims was because CIA
assignment in connection with Cuba--CIA has

.objected may have to drop. (Note from head
of the Administrative Regulations Division to
the first and second assistants in the Criminal
Division.)

----c...lyf .K note of January 29 1962 from the head of the Ad
ministrative Regulations Division to the first and second assistants in
the Criminal Division stated

Our primary interest was in Giancana * apparently detective (Mabee)
bas,ome conuection with Giancana but he claims was because of CIS assignment
in connection with Cuba.CIA has objected may have to drop

1/30/62 The Special Group (Augmented) approves

LANSDALE's tasks for planning purposes

144 On January 30 1962 the representative of the Defense Depart
ment and the Joint Chiefs on the MONGOOSE Working Group
forwarded for Lnnsdale's consideration "a concept for creating dis

trust and apprehension in the Cuban Communist Hierarchs. (Memo
Craig to Lansdale 1/30/62) The concept titled Operation Bounty was

described as a "system of financial rewards commensurate with
posi

tion and stature for killing or delivering alive known Communists.
Under the concept leaflets would be dropped in Cuba listing rewards
which ranged front $5,000 for an "informer to $100,000 for "govern
ment officials. A reward of"2e was listed for Castro Lansdale
testified that the 2 bounty was designed "to denigrate

* * * Castro
in the eyes of the Cuban population. (Lansdale 7/S/75 p 26) Lans
dale said that he "tabled this concept when he received it because "I
did not think that it was something that should be seriously under
taken or supported further. (Lansdale 7/8/75 p 26) He never

brought Operation Bounty be fore the SGA



1/31/62 Assistant Attorney General MILLER asks the
FBI to again speak with SHEFFIELD EDWARDS

regarding the prosecution of MAHEU

2/7/62 An FBI memo to MILLER reports that EDWARDS

has been contacted and he does object to

any prosecution in the tap case

An Immigration and Naturalization Service

document regarding MARINA OSWALD's visa

petition says "LEE HARVEY OSWALD on loan

to SNA 1-26-62

A i FBT memorandum dated February 24;1962 set forth Miller'r
.recpest that Edwards be reinterviewed about possible prosecutions in

'figthee allet_ti case A reply memorandum from the FBI to Miller on
Feb ary 7 1962 stated that Edwards had been contacted and that
he o jested to the prosecution

aII ~~llfereed norDDPfrom:fanaary1.1950 to Feb:vary 17 1!.G (PrrrTJent'Ken
.nedyJ G _ isHd.rlto replaceDullesand T:i'+'.4Ihe.:anseof the fsflure of the Bayof PI s 0th' q lsell 6/9/i5 pp 6-S J Ilelms who had been Bissell's Deputy suocrrlod plc ell to
Februry 19G2as DOI i e was npl.ointedDDCI1nApril 19G5and 7)CIto June MG

38-39j Bissell also said that triere was in fact no assassination ac
tivitybetween the pre-Bay of Piss/Rossclli operation and his depar
ture from the Agency ill February 1962

pp 12-13) He also testified that the operatio as not re activated
in other words no instructions went out to Rosselli or to others * * * 3
to renew the attempt until after I had left the Agency in February
1962. (Bissell 6/11/75 pp 52-53.) 11:irye) .agreed that his conyelsa

.2/19/62 RICHARD HELMS replaces RICHARD BISSELL as DDP

.2/20/62 A LANSDALE memo details a six-phase scheduale

'for MONGOOSE culminating in 10/62 with an

open internal revolt in Cuba One phase
"resistence included "attacks on.. key leaders

LANSDALE recommended that this be handled as

a "special target operation and that it might
be accomplished by the use of "gangster
elements _

On February 20
Lnnscla'le detailed n six-phase schedule for MONGOOSE designed to
culminate in October 1962 with an "open revolt and overthrow of the
Communist regime. (Lansdale Memorandum 2/20/62 p 2) As one
fof the operations for this "Resistance phase Lansdale listed "attacks
on the cache of the regime including key leaders. (1,andsilale 7/S/75
p 151) Laiwdale's plan stated

This should be a "Special T:ir,;et operation * * * Gangster elements might
provide the best recruitment potential for actions against police--G2 linteili

eneel officials (Id. p ]51)



3/2/62

3/5/62

M7

n Felylu 27,_196 Hoover sent identical copies of a memoran--dun to the Attorney General and Kenneth O'Donnell Special Assist
ant! to the President The memorandum stated that information j29developed in connection with a concentrated FBI investigation of JohnRosselli revealed that Rosselli had been in contact with the President's

friend The memorandum also reported that the individual was main
taining an association with Sam Giancana described as "a prominent
Chicago underworld figure. Hoover's memorandum also stated that a
review of the telephone toll calls from the President's friend's residence
revealed calls to the White House The President's secretary ultimately
received a copy of the memorandum and said she believed she would
have shown it to the President .-- ~

t

1
;Richard Helms replaced Bissell in February of 1962 and wasubseclnently briefed by-lint-my on the existence of the assassinationdots Helms was ITar"vey's immediate superior and the person to whombat ie r9ortc"d about the Castro plot activities

(February 1962 CRC moves from Camp
Street address in New Orleans)

LANSDALE memo states that MONGOOSE operationsother than intelligence collection "must be
inconspicuous(and) short of those reasonablycalculated to inspire a revolt"

While the Guidelines did state that covert actions would
be undertaken concurrently with intelligence collection these were
to be on a scale "short of those reasonably calculated to inspirea revolt in Cuba The SGA stipulated that MONGOOSE action
beyond the acquisition of intelligence "must be inconspicuous. (Lansdale Memo 3/2/62) "

Jack Ruby is called in to report

on his finances to the Dallas IRS

office He makes several visits

there

The Special Group (Augmented) tables

LANSDALE's MONGOOSE plans and orders him to

restrict operations to intelligence collection_

testified that early in the MONGOOSE operation lie had
rr
t~

Lansdale
suggested that working level representatives of the MONGOOSEt

agencies get in touch with "criminal elements to obtain intelligence

and for "possible actions against the police structure in Cuba (Lans-`

dale 7/S/75 p 104) Lansdale conceded that his proposal to recruit

gangster elements for attacks on "key leaders contemplated thet

targeted killing of individuals in addition to the casualties that might

occur in the course of the revolt itself (Lansdale 7/S/75 p

Lansdale's 33 plans were never approved for implementation by the

SGA As discussed below the SGA tabled Lansdale's six phase plan

altogether in February 1962 and directed him to plan for and conduct

en intelligent o7lectron PTn only (SGA =Minutes 3/5/62)



311 &

'3f7 ~G Z

3/z2/6z

....1

/, "c () Helms stated that the SGA's control system for MONGOOSE was

_3 15'43 Z ~~~ not intended to apply to assassination activity (Helms 7/18/75 p 21)
I Helms stated that the SGA's decision on March 5.1962 that mayor op

erations going beyond the collection of intelligence must receive ad
vance a.pproval referred to "rather specific items that the Special

'Group had on its agenda from the outset of MONGOOSE (Helms
7/18/75 p 21) helms said that since assassination was not among those

The SU-A request for Helms t o estimate "for*each week as far into
the next twelve months as possible

* * * the numbers and type of agents
you will establish inside Cuba * * *

[and) brief descriptions * * * of

actions contemplated, is another example of the close control the SGA
exercised over Operation MONGOOSE (Memo Lansdale to Helms _
3/5/62)=1

1(t
/ /

involvings
In

earlysbarchin
]962 the

SGAtirecoaccesgnizsiedtheandneedtontrainingbeginction-a`prelttypemtnascryentactsionsbut;biteMbthgs as spotng ng
SCA agreed that it must "keep its hand tightly on these acttons The SGA saw
however that such control might not be completelyeffectiveand recognized'that many
of the agents infiltratedinto Cubawouldbe of an all-purposetype that is they would
betrained in paramilitaryskills as wellas thoseof exclusivelyintelligenceeoncero It was
noted that oncethe scents are within the country they cannotbe effectivelycontrolled
fromthe U.S. althougheveryeffortwill bemadeto.attemptsuchcontrol (SGAMinutes
3/5/62)*

Ruby goes to the Dallas IRS office -:::1

Oswald finally receives an

undesirable discharge from USMC

3/14/62 The Guidelines for Operation MONGOOSE are issued

They emphasize SG(A) control and review In

effect any operation other than intelligence

-7-gathering -h-ac?:-to-have -prior -SG(A) approval

every minute detail
V

-=-T

addition the Guidelines for the MONGOOSE program empha
size the SGA's responsibility for control and prior approval of 1m

portiult operations

Tile SGA is responsible for providing polies gnidanee to the (MONGOOSE]
project for approving important operations and for monitoring progress (Guide

for Operation MONGOOSi"lMarch 14 ]3G2)

repotton Opertion Ni(,NCAsE TheGroupGuid)nee. sltad Marcb~ll4 1(2givener
a

r-n):,iedand 'wereusedas the tests of the di encsionAftera tic.neof theUtilitynoiseleveland risksentailed General1:,ns4aleandltheS coaltlrratinn of the
..dlwere given tacit authorization to Special

Gud t.nes"te(SCMe:nofor"theItectard.2/IG/C2) Proceedin acc~mdancewith the Guidelines. (SCA
A~.ote dated March22 3 C2 appearedon the bottom of this memorandumand"This minute was rend to the SpecialCroon (Augmented)today The Group wasunanimousIn feelingthat no authorizationeither tacit or otherwisewasgivenbyhigherauthority The membersof the

Groupasked
that the minute be amendedto Indicatethat the GroupItself had decidedto proceedin accordancewith tLe Guidelines.

Evidence before the Committee indicates that a close friend of President Kennedy had frequent contact with the President from the endof 1960 through mid-1962 FBI reports and testimony indicate thatthe President's friend was also a close friend of John Rosselli and SamGiancana and saw them often during this same Period.



Statute'.''9% On March 23 1962 the day immediately following his luncheon
e( .with the President at which Rosselli and Giancana were presumably

discussed Hoover sent a memorandum to Edwards stating
At the request of the Criminal Division of the Department of Justice this

matter was discussed with the CIA Director of Security on February ..1962
and we were advised that your agency would object to any prosecution which
would necessitate the use of CIA personnel or CIA information We were also f
informed that introduction of evidence concerning the CIA operation would
be embarrassing to the Government

The Criminal Division has now requested that CIA specifically advise whether
it would or would not object to the initiation of criminal prosecution against
the subjects Balletti Maheu and the individual known as J W Harrison for
conspiracy to 'violate the "Wire Tapping Statute.

31

3 / Z Z.I Z (Co Nt'4) that person's connection with the President was again brought to

/Ca J Hoover's attention in a memorandum preparing him for a
meetingwith the President planned for March 22 1962 Courtney Evans

tcsti-)fled that Hoover generally required a detailed summary of information
in the FBI files for drafting important memoranda or preparing for
significant meetings (Evans 8/2S/75 pp 70 72) The FBI files onl
Giancana then contained information disclosing Giancana's connec 1

tion with the CIA as well as his involvement in assassination plotting
(Memoranda of

10/18/60
and 5/22/61)

On March 22 Hoover had a private luncheon with President Ken-!
nedy There is no record of what transpired at that luncheon Accord
ing to the White House logs the last telephone contact between the
White House and the President's friend occurred a few hours after
the luncheon

Oswald writes to USMC about his

discharge Some WC critics say
this letter'reads as if it was

written by someone else Too pol
ished

On November 22 1963 a blank

legal sized piece of paper is
found amid Oswald's possessions
with "March 22 1962 stamped on

it in purple ink

_/23/62 .J EDGAR HOOVER memo to EDWARDS says "The
Criminal Division has now requested that the
CIA specifically advise whether it would or
would not object to the initiation of criminal
prosecution against the subjects BALLETTI
MAHEU and the individual known as J.W HARRISON
for conspiracy to violate the 'Wire Tapping

2The wiretapwas placedon the telephoneby Arthur 3 Ballettt Arrangementsfor the
tap weremadeby MeheuthroughbasacqualetanceEdwardDuBois (FRI memo3/23/63)Seedlecueelonsupra pp 77-79

Oswald again writes Embassy /



Ralph Paul a close friend of

Ruby buys a $6000 Cadillac

11w/6
-z

i

1

/28 or 29/62 Edwards meets with Sam Papich FBI/CIA liaison
and tells him "Any prosecution in the matter

.would-endanger.sensitive-sources and-methods-

used in a duly authorized intelligence project
and would not be in the national interest

Earl Ruby sends a telegram

Havana In his WC testimony

he is very evasive about it

.2 The President thus nnttifled might then have inouired further of the CIA 't-i
Presidential calendar indicates that the President had meetingsat which most via
or3cia)swittingof the assassinationblotwerepresentduringthe periodfromFebruarys
through April 2 1962 All of those pennonshoweverhave tectiOedthat the President
neveraskedthemabouttheassassinationplot

USMC writes to Oswald in Minsk

4/4/62 EDWARDS writes a memo for the record regarding
' .the meeting with PAPICH This is the source of

the above quote

memorandum for the record of April 4 1962 reflects that Ed /31

wards
met with Sam Papich the FBI liaison to the CIA on March 28

or 9 and told Papich that
4my prosecution in the matter would endanger sensitive sources and methods.use in a duly authorized intelligence project and would not be in the national.%%if rest (Edwards memorandum 4/4/62)

L

/6/62 .The CIA General Counsel (I would assume that this
Would be LAWRENCE HUSTON) writes a memo inter
preting NSC 5412/2 (the document that vested
responsibility for covert action in the CIA)
making it clear that the CIA considered itself

'responsible for developing and carrying out
plans and proposals for covert action

4/8or9/62 A meeting to set up the second attempt on CASTRO
between HARVEY ROSSELLI and the SUPPORT CHIEF
occurs The meeting was arrainged by EDWARDS

Harvey the Support Chief and Rosselli met for a second time in
New York on April 8-9 1992 (J.G Report p 43) A notation mmle

US Embassy talks to Oswald
by shone



Xny'proposal to supply.arms and equipment to 'parpar=
_

ticul r resistance groups inside Cuba was also required to "be sub
mitted to the Special Group (Augmented) for decision ad hoc. (Lansdale Memo to the Special Group 4/11/62 1) These procedural
requirements were operative at the time o "farvey's meeting with

Houston testified that the operation was described to the Attorney
General as an assassination attempt (Houston 6/2/75 p 14) When
interviewed for the Inspector General's Report in 1967 Edwards
said he briefed Kennedy "all the way. (I.G Report p 62a) A memo
randum by Hoover of a conference with Kennedy on 'May 9 two days
after the briefing states

The Attorney General told me he wanted to advise me of a situation in the
Giancana case which had considerably disturbed him He stated a few days ago
he had been advised by CIA that in connection with Giancana CIA had hired
Robert A Mabee a private detective in Washington D.C. to approach Giancana
with a proposition of paying $150,000to hire some gunmen to go into Cuba and
to 1311Castro (Memorandumfrom Hoover 4/10/62)

I memorandum for Assistant Attorney General Miller from /3/

Hover
dated April 10 1962 stated that Edwards

vgas

now advised that be has no desire to impose any restriction which might
bin er efforts to prosecute any individual but be is firmly convinced that prose.
enti a of Mabee undoubtedly would lead to exposure of most sensitive infor
ms on relating to the abortive Cuban invasion in April 1061 and would result
in ~gost damaging embarrassment to the U.S Government He added that 'in

iev
of this his agency objects to the prosecution of Mabeu (Memo Hoover to
r~4/10/!i2),__ _

To~rmit requisite flexibility and professionalism fora maximum operational
effortsagainst Cuba the tight tontrols exercised by the Special Group and the
I'reseIt time-consuming coordination and briefing procedures should if at all ly5 _
possi'le be made less restrictive and less stultifying (Memo Harvey to McCone
4/10,'x;2)

4/10/62 HOOVER writes a memo to MILLER reporting
EDWARDS opposition to prosecution based on the

possibility of "exposure of most sensitive
information relating to the abortive Cuban
invasion in April 1961 and the possible
enbarrasment of the United States government
that would result from the exposure of that
information.

HARVEY writes'a memo to MCCONE complaining about
the strict approval requirements imposed on
his operations by the SG(A)

Oswald writes Robert that he

is coming home

Rosselli in Miami

4/16/62 LAWERNCE HUSTON CIA General Counsel meets
with MILLER MILLER says he envisions no
problems in stopping the prosecution and does
not want to know the "operational details

. "--"."--of.the CIA use of GIANCAN~ HUSTON.o-f-fers
to brief ROBERT KENNEDY



I

(

Jito /!o Z (Co,On April 16 1962 Lawrence Houston CIA General Counsel met 13/
with Millerz Houston reported to Edwards that Miller envisioned
" o major difficulty in stopping action for prosecution? Houston 1
offered to brief the Attorney General but said that he "doubted
if we would want to give the full story to anyone else in the De

partment, and Miller did not desire to know the "operational details.

/18/62 The Technical Services Division of the CIA
delivers the second batch of poison pills to
the SUPPORT CHIEF

_ A notation madeduring this time in the files of the Technical Services Division ndi
cates1962ten(I.tGfourpoieportR so

n pills weregiven to hte Support Chief on` .pri1.18,_pp 46-47)

_t  -,'While Harvey was still in lliiami Lansdale told theS6A-that
1"IIpon the return of Mr Harvey from his current field visit more specificinformation on the status of agent training and operations should be madeavailable. (Memorandum for the SGA 4/19/62 p 2)

1/20/62 HUSTCN meets with MILLER"S FIRST ASSISTANT

and requests that Justice not prosecute the

tap case on the grounds of security HUSTON

again offers to brief ROBERT KENNEDY

On April-20-Houston told Miller's first assistant that he was request
in Justice not to prosecute "on grounds of security, and asked to
be informed if it was necessary to brief the Attorney General (MemoHouston to Edwards 4/26/6.21 .

/21/62 HARVEY passes the poison pills to ROSSELLI

in Miami

'!'he pills were passed to Hsiivey w )o

arrived in Afiami on .April 21~ and found Rosselli already in touch

with the same Cuban w io fad been involved in the pre-Bay of Pigs
1 _pp passage (I.G Report p _47) He gave the pills to Rosselli ex

/24/62 .MILLER advises ROBERT KENNEDY that prosecution

of MAHEU would not be in the national interest

(Note the final decision not to prosecute was

evidently not myde until after the briefing

of ROBERT KENNEDEY on 5/7.)

n a memo dated -April 24 1962 Herbert J Miller Assistant At -

tor fey General Criminal Division advised the Attorney General that q
the "national interest would preclude any prosecutions based upon !
the 'tap hollowing a briefing of the Attorney General by the CIA a

decision
was made not to prosecute.



SG(A) requests that'HARVEY be present at the
next meeting to brief them on Task Force W

operations

62_

I

4/26/62 HARVEY briefs MCCONE on Task Force W projects
but not the assassination plots (After all
they were part of ZRRIFLE.)

HUSTON memo the EDWARDS regarding the 4/16 and

4/20 meetings

.HUSTON-tells CARTER DDDP that there is a
case that which the CIA is asking Justice not
to prosecute No details are given

Qn April 26 1962 Lansdale.told the SGA that Harvey was.in''
Flo icla "initiating a new series of agent infiltrations and would
return to Washington on April 30 (Memo for the SGA 4/26/62 from
Lai sdale) At an SGA meeting on April 26 General Taylor requested
tha Harvey "attend the next meeting and report on agent activities

(Memo for the Record April 26 1962 by McCone) The next day Mc
Cone's assistant sent Harvey a memorandum informing him of Gen
eral Taylor's request and notifying him that McCone wanted to meet
with Harvey and Lansdale "immediately on your return to discuss the
Task Force activities. (Memo for Action Elder to Harvey,7/62)

Harvey reported to the SGA as requested He testified that.-he did
not inform the SGA or any individual outside the Agency that he
had given the poison pills to Rosselli (Harvey 7/11/75 p 16) Harvey
said he did not tell McCone about the poison pills when he briefed the
Director because he did not believe it was necessary (Harvey 7/11/75
p.17)1

.. In the course of conununications lietWeen the
CIA and law enforcement agencies CIA's general counsel Lawrence
Houston wrote in a memorandum dated April 26,1962

I * briefed the DDCI in view of the possibility that the attorney General
:light call him or the Director in the case Geueral Carter understood the situa
tion and said in due time we might brief the Director '(Memo Houston to
Edwards 4/26/62)

US Embassy receives an undated

letter from Oswald probably
written within a week earlier

Some WC critics suggest it was

not really written by him they

question the writing style of the

first 5 paragraphs

4/ /62 HARVEY initiates contact with ROSSELLI

(ii){
The Operation Is i eaetivated

Ih early April 1962 Harvey who testified that he was acting on
"`jexplicit orders from Helms (Harvey 7/11/75 p IS) requested
Edivards to put him in touch with Rosselli (Edwards memo
5/13/62) The Support Chief first introduced Harvey to Rosselli in
:Miami where Harvey told Rosselli to maintain his Cuban contacts

butinot
to deal with Mabee or Giancana (O.C. 5/30/75,x 50 P.os
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General Charles Cabcll served as Deputy Director of Central Intelli

gcilco under Dulles and continued into the early months of McConc's

teem He was replaced as DDCI in April 1962 by General Marshall q/

Ci,rter -

[General Marshall S Carter was appointed Deputy Director of the

CIA in mid-April 1962 When shown the Houston llie normiduln by_
the Committee Carter testified that be dill not recall the meeting with

Ilonston that he-had not been told about the assassination plot during

'Early in 1962 Harvey was appointed chief of Task Force 1S
CIA's action arm for MONGOOSE activities In the latter part of.

sri11962 Harvey went to Miami where the CI.A had its 3M/1~ avE 1534
 IT'fiiih Rllidstation.arvey testied that in addition to meetng wtosse an

delivering the poison pills his trip had other purposes totally un
related to assassination

this was one of a number of periodic trips for the purpose of reviewing
in tote the actual and potential operations at the Miami base a and this
covered the whole gamut from personnel administration operational support in
the way of small craft [and] so on * ! (Harvey 7/11/75 pp 15-16)

r
'Helms testified that he doubted that he was informed when Harveyi gave poison pills to Rosselli and that he did not recall having authorized Castro's assassination by that means He said however that be1 had authorized that assassination plot because "we felt that we were

II operating as we were supposed to operate that these things if not
specifically authorized at least were authorized in general terms.

L (Helms 6/13/75 p 61)

.William Garveytestifiedthat be kept HelmsInformedof the operationinvolvingthe
underworldat all ata^ee (Haney 6/25/75 pp 65.66) WhenInterviewedfor the Inspec
tor General'sReportHanes saidthat he briefedHelmsonhis first meetingwith Rosselll
and "thereafterbe regularlybriefedHelmson the status of the Castrooperation. (I.G
Report p 41)

Helms recollectionwas lees certain Helmsdid recall that be was briefedby Harvey
whenIiarveyfirst contactedRossettiin April1962 Be rememberedthat he "reluctantly
had approvedthe operationbut that he had no confidencethat it wouldsucceed (Helms
7/17/75 p 23)WhenaskedIf be authorizedsendingthe poisonpills to Florida Helmstestified

"I hclieyethey were poisonpills and 1 don't recall necessarilyapprovingthem but
sinceHarveyallegesto base them and says that he took them to Miami I must base
authorizedthemin somefashion. (Helms6/13/75 P 44) _

6a Helms testified that he never informed the SGA or any of its mem
bers that Harvey had given the pills to Rosselli in Miami "because to
this day I do not recall Harvey ever having told me they were passed.
(Helms 7/1S/75,p.22)

When asked why he had not sought clarification from the Special

Group its members or Robert Kennedy as to whether it was "in fact
the policy of the Government to actually kill Fidel Castro, Helms

answered
I don't know There is something about the whole chain of episodes in

connection with this Rosselli business that 1 am simply not able to bring back in a
coherent fashion And there was something about the ineffectuality of all this or
the lack of conviction that anything ever happened that I believe In the end made
this thing simply collapse disappear And I don't recall what I was briefed on at

(I) The Inspector General's Report.--The concluding section of the
Inspector General's Report advanced several possible responses to
Drew Pearson's public charges about CIA links with the underworld
One question posed in the Inspector General's Deport was "Can CIA
state or imply that it was merely an instrument of policy The an
swer given was

Not In this case While it is true that Phase Two (the attempt commencing inApril 1962) was carried out iu au atmosphere of intense Kennedy Administrationpressure to do something about Castro such is not true of the earlier phase(I.G Report p 132)



-5/7/62

Edwards testified that at the time of the Kennedy briefing lie did
not know that the CIA was still utilizing its underworld contacts

(Edwards 5/30/75 p 16) even though the operation had been re

t3i activated under the Directorate of Plans and in
early April 1962)

poison pills had been given to Rosselli

Shortly after the May 3 meeting Geiieril Taylor gave the President
what Taylor called a "routine briefing. (Taylor 7/9/75 p 27) Gen
eral Taylor's memorandum of that briefing makes no reference to
Harvey's contacts with Rossetli or the delivery of pills and guns
(Memo for Record Mav 7 1962 by General Taylor) Taylor testified
that he had never heard of Harvey's delivering pills to poison Castro_.:- :..r -r~.nN

5/3/62 HARVEY briefs the SG(A) on "agent teams and
the "general field of intelligence The
assassination plots are not mentioned

7 ~ Harvey gave a progress report to the SGA on "agent teams and

the "general field of intelligence when he reported to them following
his trip to Miami (Memo o'f SGA Meeting 5/3/62) According to the

minutes Harvey reported that three agent teams had been infiltrated

and that 72 actual or potential-reporting sources were also in the place
The minutes of the-Maj 3 1969 SGA meeting make no mention of

Harvey's assassination activities

ROBERT KENNEDY meets with HELMS at 1;00 PM

MAXWELL TAYLOR briefs President KENNEDY on
HARVEY's 5/3 briefing

HUSTON and EDWARDS brief ROBERT KENNEDY on the
Mafia plot {4;00 PM) They tell the Attorney
General that the plots have been terminated
There is conflicting evidence as to whether
ROBERT KENNEDY was told that the plots were
terminated as of May 1961 or May 1962

On May 7 1962 Edwards and the CIA's General Counsel Lawrence

Oft Houston briefed Attorney General Robert Kennedy on the operation
involving underworld figures,,describing it as terminated.

22
Briefing of the Attorney General on May 7 1962

entry in Attorney General Kennedy's calendar for May 7,196 13 I

states "1:00.Richar4 Helms." At 4:00 the Attorney
General met

5/9/62 ROBERT KENNEDY prohibits CIA contact with the
Mafia without first checking with the Justice
Department

- ROBERT KENNEDY meets with J EDGAR HOOVER
t._

On May 9 1962 the Attorney General met with Director Hoover
Hoover prepared a memorandum for the record dated May 10 1962

.recounting what was said at that meeting



5/11/62 ROBERT KENNEDY requests EDWARDS formalize what

he has told him by writing a memo on the 5/7

meeting

, _
~~

On May 11 the Attorney
General requested Edwards to prepare a memorandum of the May i

briefing_(

5/10/62

151

HOOVER writes a memo regarding the 5/9 meeting
Records that the CIA was using GIANCANA in a
plot to assassinate CASTRO

In his memorandum of the meeting with the Attorney General two
days after the briefing Hoover recalled

I ex)reMed great astonishment at this in view of the bad reputation of Mahen
/3J iand the horriide judgment in using a man of Ciancana's background for such a

project The Attorney General shared the saute views (memo from Honer
5/10/62)

pleasure.First thetnCiAlhadput Itself Intoappsitloonwhere"lt eout?rnot ntInr.itoshis. 1+3~
any action taken aflalnstGI,tncunnor htnheu. SecondHoover "Stated axhe (Kennedy)well knewthe 'fluttergossip wasthat the reasonnothlu had beendoneerninst Giauran .E,was becauseof Ginncnna'srime relationshipwith Trunk Sinatra whomIn turn claimed }to be a elves.friendof the Kennedyfamily TheAttorneyGeneralstated he reaitr.,vlthis fan,l it waxfor that e on that he waxquitecnnrrrnes)whenhe rer,"lvedthis lnfnrmatf,.n

tit
from CiA about CianranaAndarnheu. (SinatraIanot the ('resident'sfrienddiseus."din r,Athe prre,ihiC snh.rcttnn.) _ _ _

7Ioover recorded that two days after the briefing the Attorney Gen
eral told him that

c
11ehad asked CIA whether they had ever cleared their actions in hiring lfahiu

and Cianeana with the Department of Jnstice before they did so and be was ad
visOcdby CIA they had not cleared these matters with the Department of :Notice
Ileistated be then issued orders to CIA to never :stain in the future take such
steps without first checking with the Department of ;co (Memofrom Hoover

.mar. ~tv..~y.i...r
otvevera memorandumby J Edgar hoover states that the Attorney General said

~E *However
be bad beentold by Edwardsin IP&2that the "CIAadmittedthat they bad assisted
.iaheu in makingtheinstahiation. (MemofromHoover5/10/62)7aw w1n..neonf 124.wefw. .lemon%C%,w.e...H .,4"%.f IIA22we..Lha&.M.i }.im

US.Embassy tells Oswald he

can leave for US now He

writes to his mother and bro

5/14/62 EDWARDS discusses the 5/7 meeting with

WILLIAM HARVEY The Church Committee said

"As a result of that conversation EDWARDS

prepared an internal memorandum for the

record .. which falsely stated that the

operation involving ROSSELLI was then being
terminated Church Committee Interim Report

p 132 (Remember what CARTER said about

memos for the record?) The memo also states

that neither he nor the CIA knew of the Las

Vegas bug in advance

HARVEY briefs HELMS on EDWARDS meeting with

ROBERT KENNEDY HARVEY and HELMS decide not

to brief MCCONE or CARTER on the assassination

plots (Note Apparently ROBERT KENNEDY did

not brief the heads of the CIA either.)

EDWARDS writes memo for ROBERT KENNEDY pursuant
to his request on 5/11 This memo also says

1i:1!en terminated
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5/ /62

vin

97

l04

'.q Leo th'c&) Edwards with Houston's assistance prepare rt

L randum dated May 14 I9G2 relating what had transpired at the May 7

briefing Also on the same day Edwards had a telephone conversation
with William Harvey As a result of that conversation Edwards

prepared an internal memorandum for the record dated May 14 7902
which falsely stated that the operation involving Rosselli was then

being terminated

In the internal memorandum for the record dated May 14 1962
written the same day as the memorandum of the Attorney General's
briefing Edwards stated

On this date Mr Harvey called me and indicated that be was dropping any
plans for the use of Subject (Rosselli) for the future

On the other hand Edwards in a May 14 1962 memorandum for
the Attorney General (discussed at length info. p 131) stated that
`At the time of the incident neither the Agency nor the undersigned
knew of the proposed technical installation 2

On the other hand Rosselli's testimony suggests that prior to the
"latter part of September 1960 Maheu had indicated that a large
sum of money would be paid for Castro's death (Rosselli 6/28/75
p 17) And in a memorandum dated May 14 1962 Edwards indicated
that the briefing of "senior officials took place after the money had
been offered

As concltided by the CIA itself in the Inspector General's:ReportEdwards statement that he was not aware of these dei=e)opments is
implausible In the memorandum of May 14 1962 prepared for the
Attorney General Edwards stated that Harvey had asked him to ar
range a contact with Rosselli and that a meeting had been set for
April 9 The Inspector General's Report observed

When the Attorney General was briefed on 7 May Edwards knew that Harveyhad been introduced to Rosselli He must also have known that his subordinatethe Support Chief was In Miami and roughly for what purpose (although Ed
wards does not now recall this) (I.G Report p 65)

Harvey told the Inspector General that
* on 14 May be briefed Helms on the meeting with the Attorney General

as told to him by Edwards Harvey too advised against briefing Mr MeCone
and General Carter and states that Helms concurred in this (1.G Report p 65)

Harvey testified that he had probably told Helms

Any briefing of the Director on the discussion with the Attorney General con
eerning this should comefrom ColonelEdwards and Larry Houston the General
Counsel and not from the DDP unless we are asked (Harvey 6/2:5/75 p 00)

.Ed-wards nientorafidutn of
the meeting indicated that he had said that after Rosselli and Ginn
cans had been offered $150,000 Edwards had "then briefed the proper
senior officials of [the] Agency (without specifying whom) and they
had "duly orally approved." It further states that "knowledge of
the project had been "kept to a

tot-al
of six persons 2

FBI interviews
Mrs

vrha,rt Oswald

ROSSELLI passes
the poison pills to Cubans forj

transportation
to Cuba
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6/13/62 SPAS T RAIKEN meets MARINA and LEE OSWALD'in

Hoboken New Jersey and "helps them through

Immigration and Customs

Marguerite Oswald later
says that Qn this day Lee
told her "Not even Marina
knows why I came home.

(alt eo Z Oswald has ten pages of
his Russian diary typed
up by a secretary

6hq-2Dj4z Oswald has more pages of

his diary typed up

5/21/62 ROSSELLI tells HARVEY that a 6 man team has
been dispatched to Cuba

Rnsselli kept 1Tarvey informed of the operation's progress Some

,/s time in .lT:ly 1962 he reported that the pills and guns had arrived in
.Ill.. (Harvey p 64 Rosselli 6/24/75 PP 34 42.43) On

,r4t
.Tune 21 he told Harvey that the Cuban had dispatched a three-man
team to Cuba The Inspector General's report described the team's
mission as "Carle and conjecturer) tlot the team would kill Castro or

The secretary who types
the diary mentions it to

a reporter who in turn

writes to Oswald about it

FBI (Fain) interviews
Oswald He goes to their
Dallas office He refuses
to take a lie detector
test for them

.Miffed (W 1teport pp 80 82.83) 1lrlicn Case Officer 1 the
DV operation in June 1962 his assignment was to ensure that AM/LASH

would "stag in place and report to us. (Case Officer 1 S/11/75 p 33)At a. meeting in the fall of 1963 AM/LASH 1 stated that ~he would remain in Cuba if he "could do something really significantfor the creation of a new Cuba and expressed a desire to plan the
,"execntion  of Fidel Castro (Case Officer 1 Contact Report TheJ

OHMii tiro g wv.v .u. urgleevi wy y. ~. c u.. .1f.1,0 P IV){SU f An afcial in the 1VerternHemisphereDivisionof the Directorateof Plans who w"as
respi.nablefor evaluatingpotential Cuban assets testified that in June or Jute ton  
he was told by his superior(either Harneyor Harvey'sassistant) 'go see the attorney
General he has somethingto talk abut (Official9/18/75 p =5) Theof5clalsaid that
he went to the Justice Departmentand was told by the AttorneyGeneralthat 'Bewanted to see a 'roanwho had contact with a small group of Cnt,answhohad a planfor creatingan tnsurrrctlon or somethinglike that * " (Ot5da19/3S/75 p 30)The contactrecommendedby the AttorneyGeneral referredthe officialto fire or six
Cubanswhoclaimedto haveconneetlenswithin Cubaand whorequestedweaponsmoneyand suppliesto start an insurrection The officialsaid he reportedto the AttorneyGen
ern) that the Cubansdid not have a concreteplan the AttorneyGeneralrejectedthe
official'sevaluationand orderedhim to go to GuantanamoNavalRase In Cuba"usingwhateverassets wecouldget to makecontort with peopleInsideCuba and start work
ing and developingthis particular group. (Oriciel 9/1S/75 p 34) when the ends)
protestedthat the CIAhad agreednot to workout of Guantanamothe AttorneyGeneral
responded"we will see about that The officialsaid that b then reportedhis corn-et
tuitionwith the AttorneyGeneralto Harvey who replied "Therewas a meetingabout
 that this morningI !argot to tell you about it I will take care of It (Official
9/1S/75 p 35) The officialsaid that be had no further contactwith the AttorneyGen
eral or the Cubans
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General Lansdale subinittrd a MONGOOSE proposal for a

"stepped-up Coupe li that would involve operations to "exert all

possible diplomatic economic psychnlr gieal and other overt pressures
to overthrow the Castro-Col.,lnlnllst regime Nvitbollt overt employ
ment of U.S military. (Lansd:de Memo for Special Group Aug
mented S/S/62)

10/62 ROBERT MCNAMARA suggests the "elimination or

assassination of FIDEL at a SG(A) meeting

regarding planning for the second phase of

Operation MONGOOSE The SG(A) reacts by
dropping it like a hot potatoe It did not
even make it into the minutes Of the meeting
LANSDALE submits a proposal to use all possible

pressure to otverthrow CASTRO short of overt

military action This proposal was rejected
in favor of a plan to cause an internal split
between CASTRO and his Communist supporters._
The CIA is instructed to develop a plan in
line with this decesion

MONGOOSE Phase II begins

During the MONGOOSE period Harvey attended many SGA

meetings as the CIA's representative He testified that he never in r53
formed the SGA or any of its members of the ongoing assassination

plots and that at no time was assassination discussed at any meetings
exceptthe one on August 10,1962

--Harvey-attended an August 10 1962 meeting of the Special Group
Augmented. He testified that Secretary of Defense Robert 'McNa
mara suggested at that meeting that the Special Group "consider the
elimination or assassination of Fidel. (Harvey 7/11/75 p 30)

After -the intelligence collection phase ended in August 1962
the'SGAconsidered whether to adopt a `"stepped-up Course B plus,
which in contrast to F'hase I was designed to inspire a revolt against
the Castro regime (Memo for the SGA from Lansdale 8/S/62) The 1y'1
SGA initially decided against this course and in favor of a "CIA
variant on August 10 1962 (Minutes of SGA Meeting S/10/62)
The "CIA variant, which was proposed by McCone posted limited
actions to avoid inciting a revolt and sought a .split between Castro
and __"old-line Communists'.' rather than Castro's.o~erth

"Q Why if It Is true that aRSassinaton ldeewagturneddownonAugust10 didyousendout yourmemoonAugust13
~~

GeneralLANSDALL I don't recall that thoroughlyI don't rememberthe reasonswhs I would
Q Is It your testimonythat the August10 meetingturneddownassassinationsas asubjectto look into and that you neverthelessasked'tr Hnrvecto lookInto it

vrh
General

it I don't
I guessIt Is yea Tway youput It to menowhas mebaffledabouty I d1d (Lansdale7/8/75 pp 123.124)

8/11/G2 .HARVEY briefs MCCONE on the 8/10 meeting and
the question of assassination again comes up
Both HARVEY and MCCONE argree that the forum
and form were wrong for raising the question
MCCONE tells HARVEY that he might end up getting
himself "excommunicated if he got involved in
"something like this

WALTER ELDAR MCCONE's Executive Assistant
tells HELMS that the DCI is opposed to any/use of assassination



LANSDALE orders HARVEY to include an option
for the "liquidation of leaders in the plan
for MONGOOSE Phase II

I

The question of liquidating Cuban leaders \vas raised at a. meeting _1
of the SGA on August 10,1962.On August 13 1962 In nsdale directed 1S1

Harvey to include in a proposed plan for Phase II of MONGOOSE \
an option for the "liquidation of leaders.

At the outset it should be noted that the documents and testimony
about the meeting indicate that the discussion of assassination on
August 10 was unrelated to the assassination activity undertaken by
Harvey and Rosselli or to any other plans or efforts to assassinate
Castro The Inspector General's Report states

The subject (of a Castro assassination) was raised at a meeting at State on
10 August 1962 but is unrelated to any actual attempts at assassination It did
result in a MONGOOSE action memorandum by Lansdale assigning to CIA

_action mplanninKligpidationofleaders_(I.G_Reiot h 113)

Lansdale stated that he had one brief conversation with Harvey 1
after the August 13 memorandum in which Harvey stated "he would
look into it " * see about developing some plans. Lansdale said that
was the last he ever heard of the matter (Lansdale 7/8/75 p 124)

McCone testified that he called McNamara after receiving Lass Ws
dale's August 13 Memorandum and

insisted that that Memorandum be withdrawn because no decision was
made on this subject and since no decision was made then Lansdale was quite
ent of order in tasking the Central Intelligence Agency to consider the m tter.s

HARVEY writes a memo to HELMS regarding the
"inadmissability and stupidity of putting
in writing what LANSDALE had the previous day

HARVEY verbally tells LANSDALE that the CIA
"would write no document pertaining to this
and would participate in no open meeting
discussing it

(.') Harvey's August 14 1962 Memorandum
After receiving Lansdale's August 13 memorandum, Harvey wrote

a memorandum to Helms He attached a copy of the Lansdale memo
randum and noted that he had excised the words "including liquida
tion of leaders. Harvey's memorandum explained that

The question of assassination particularly of Fidel Castro was brought up by
Secretary McNamara at the meeting of the Special Group (Augmented) in
Secretary Rusk's office on 10 August It was the obvious consensus at that
meeting in answer to a comment by Mr Ed Marrow that this is not a subject
which has been made a matter of official record I took careful notes on the
comments at this meeting on this point and the Special Group (Augmented) is
not expecting any written commentsor study on this point (7d.)

MCCONE and MCNAMARA order the LANSDALE 8/13
memo withdrawn because no decesion had been made

and LANSDALE was out of order in assigning
such a task to the CIA

Ylario Rojas Villanueva says

he drove with a Cuban to

Mexico where they met

Oswald and discuss some

kind of covert plans Villa

nueva later retracts this

story
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FBI agent Fain meets Oswald
and they talk in Fain's car

8/20/62 General TAYLOR writes a memo to President
KENNEDY favoring a more aggressive MONGOOSE
He says that CASTRO's overthrow is unlikely
without direct military intervention (didn't
he have something to do with Viet Nam?)

On August 20 Taylor told the President that the SGA saw no like

lihood that Castro's Government would be overturned by internal

means without direct United States military intervention and that the

SGA favored a more aggressive MONGOOSE program (Memo

Taylor to the President S/20/62.) On August 23 McGeorge Bundy is

sued NSC Memorandum No 181 which stated that at the President's

directive "the line of activity projected for Operation MONGOOSE

Plan B plus should be developed with all possible speed. On Au

gust 30 the SGA instructed the CIA to submit a list of possible

sabotage targets and noted that "The Group by reacting to this

list could define the limits within which the Agency could operate

8/23/62 MCGEORGE BUNDY issues National Security Council
Memorandum 181 directing development of a plan
for the second phase of MONGOOSE

George Bouhe introduces
the Oswalds to the De Mohre

nschildts in Dallas Bouhe

claims that De Mohrenschil
checked with Walter Moore

the Dallas FBI office before

he would associate with

Oswald De Mohrenschildt
also said that too

The Oswalds go to Dallas
from New Orleans to visit
their friend George Bouhe

Nancy Perrin Rich's husband
kills himself death from
arsenic poisoning

8/30/62 SG(A) orders the CIA to submit a list of possible
sabotage targets in Cuba

8/31/62 LANSDALE submits a memo defining tasks for
MONGOOSE Phase II

'There are referencesIn the SCArecordsto attacks on SovietpersonnelIn Cuba Therecordof the SGA meettngon SeptemberD 1962 states "It was sac"ested that thematter of attacking and harassingof SovietpersonnelwithinCubashouldbeconsid.-red.( t AMinutesn/D/G2)Earlier on August31 7962 Lansdalebad Includedn task to provoke1nnLlentsbetween +lCubansand Bloc t.ersonnelto exaterl"atetensions In a nrvpns."dl.rnj.rtinn of "ietion Ifor Phase If of MOSCOOSE(Memoto FGA Aetlen No 47 S/3li62) The Sh."ciaGroupthereafterdecide&as a meansof "cmphssIxIngsuchacttrtty. to replacethat :as*alth nne to .'cause artlons_byCubansn atnvt Blocpersonnel. and to note that "eon
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Ice
.Elder also described a meeting held in his office with Helms shortly

fter the McCone/Harvey/Elder meeting Elder stated
I told Mr Helms that Mr McConehad expressed his feeling to Mr McNamara

13 and Mr Harvey that assassination could not be condoned and would not be
f`J approved Furthermore I conveyed Mr McCone's statement that it would be
a6 A .unthinkable to record in writing any consideration of assassination because it left

the impression that the subject bad received serious consideration oy gurern
mental polic makers which it had not Mr Helms responded "I understand.
The point is that I made Mr Helms aware of the strength of Mr McCone'sopposi
tion to assassination I know that Mr Helms could not have been under any mis
apprehension about Mr McCone's feelings after this conversation (Elder
Affidavit 8/26/75 p 2)

IIarvey stated that laa slid not tell 1lcCone on that occasion aboutthe actual assassination operation involving Rossel]iI would like to recast the time that this took place This was August of '62This was at the start of the so-calledMissileCrisisA tentative decision had been made at that point that the only sensible thingto do with [the I;osseili operation) was to terminate it as rapidly and cleanly asit could he done I ant sure that I had discussed with Itosselli at least ona lcntative basis by August the probable necessity of terminatingLtl.is

The Kennedy Administration pressed the MONGOOSE operationjtE6 with vigorous language Although the collection of intelligence information was the central objective of MONGOOSE until August 1962sabotage and paramilitary actions were also conducted, including amajor sabotage operation aimed at a large Cuban copper mine Lansdale described the sabotage acts as involving "blowing up bridges to

Jack Ruby makes three trips
to New Orleans ostensibly
to recruit new strippers

The De Hohrenschildts spend
the entire month in Dallas

HARVEY and ROSSELLI confer in Miami regarding
the-status of the plots _ ~_

o
i TTar~"e met Rosselli in \Tinmi on -September 7 and 11 3O(2 The

/Cuban was reported to be preparing to send in another three-bran

j tears to penetrate Cas ros bodygnard Harvey was told that the
.i~illsine were still "safe in Cuba (

referred to as "the medic __
L G/25/75 n.103 T.G Report n 51) -

9/9/62 Someone suggests attacks on Soviet personnel

in Cuba at a SG(A) meeting

9/11/62 HARVEY and ROSSELLI confer in Miami regarding

the status of the plots

9/12/62 LANSDALE writes a memo to TAYLOR RUSK and

MCNAMARA assuring them that the CIA will

consider attacks on Soviet personnel while

planning Phase II

Be 1-:ohrenschildt is

in Dallas He writes

Paul Raigorodsky about

a Haitian venture
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made it clear that this did not constitute a blanket approval of every
item in the Paper and that sensitive ones such as sabotage for example will
have to be presented in more detail on a case by cage basis (Memoof SGA meet
ing 9/14/62 p 1)

11

'fib 1Sber14 1902 Bundy
GA approved in principle a proposed set of operations on Septern

Marina says her Russian

friend Pavel Golovachev
sent her some informati
on about a play titled
"A Man With a Rifle
She had previously
written asking about it

FBI learns that Oswald
is subscribing to the
"Worker.

Tom S Palmer becomes
head of the Dallas AGVA
On November 24 1963
before Ruby kills Oswald
former AGVA.head Conrad
Brown calls Palmer's

secretary and leaves a
message for Jack Ruby
"tell-him the letter
would do us no good now

Palmer testified that
he didn't know what the

message meant

Oswald allegedly became
an FBI informant this

month according to
various allegations
At $200 a month #179
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Donald P Norton who claims to have been

a CIA operative since 1957 says he was

sent this month from Atlanta to Mexico

t.. tti+ Ccra nnn r--res ..1....~
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10/4/62 ROBERT KENNEDY begins chairing SG(A)

the stepped-up Course B plan At an SGA meeting on October 4
19G2 Robert Fennedv stated that the President "is concerned about

',nprogress on the MONGOOSE program and feels that more priorityshould be.giyen to try i1g to mount sabotage operations. The Attorngy_._

Oswalds meet De 2".'ohrenschildts
after a concert in Dallas

i5 /(p Z Oswald rents a postal box in
Dallas using a false address

A note found in Ruby's apartment
had the following notation
"American Airlines Tuesday Oct 9

985 11-11:30 AM

This appears to refer to a flight
landing in Dallas from New York

10/14/62 The SG(A) approves a set of operations for

MONGOOSE Phase II reserving "sensitive ones

such as sabotage for approval on a case by

case basis after more detailed presentation

MONGOOSE framework In respone to this proposal the SGA
decided that "considerably more sabotage should be undertaken and

that "all efforts should be made to develop new and imaginative ap 13 3

proaches with the possibility of getting rid of the Castro regime.
(Minutes of SGA Meeting 10/14/62 p 3) 2 However on October 30

10/16/62 A HELMS memo for the record says that

ROBERT KENNEDY has severly criticized

MONGOOSE for the lack of anything but

intelligence collection

ROBERT KENNEDY institutes daily meetings with the

working group representatives i.e. HARVEY

LANSDALE "and the other Agency members

period of the Missile Crisis Helms noted in a memorandum of ameet

ing on October 16 1962 that Robert Kennedy in expressing the "gen
eral dissatisfaction of the President with MONGOOSE "pointed out
that [MONGOOSE) had been underway for a year

* * * that there
had been no acts of sabotage and that even the one which had been

atten>:pted had failed twice Me3no by Helms 10/16/62 A memo _

2The i GAalso decidedonOctober4 14G2that RobertKennedywouldebalr the Croupmeetings for the timebeing. (Id. P R.)Subsequentlyat a meetingon October3G 1AG2RobertKennellystaled that he was goingto rice MOMOOBt''morepersonalnttentiooto view of the lark of progressand wouldbold daily meetingswith the workinggranret.resentutiyesi.e. Lansdale Harvey and the otber Agencymembers(Memoof Meettnbe Ilelms 10/16,62 p ii 7letmstestifiedthat he did not recallany snch flatlymeetingwith the kttnrney General )le had the huoressionthere mayhavebeenseveral at firsbut that then theyceased (helms 7/17/:5 pp 54.55)
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10/22.28/62 CUBAN MISSILE CRISIS!!!!!!

HARVEY orders agent teams int~Cuba to support
any United States military action that might
occur ROBERT KENNEDY takes-"a great deal of
exception and MCCONE orders the mission halted
(WALTER ELDER would later tell the Church
Committee that the effect of this was that
HARVEY "earned another black mark as not
being fully under control

The Executive Committee established

10/30/62 SG (A) orders a halt on all sabotage operations

Ef$
i 1962 the Special Group (Augmented) ordered a halt to all sabotagek operations (Lansdale Memo for the record 1030/62)1

at .Harveytestifiedthat be had.a "confrontation WithRobertHennedyat the height ofthe Missile Crisis concerningHarvey's order that agent teams be sent Into Cuba totC2 support any conventionalD.S military operationthat might occur Harvey stated thatRobertKennedy"tooka great deal of exception to this order and as a result McCooeorderedHarveyto stopthe agentoperations(Harvey7/11/75 pp SO-S1)Elder McCone'aassistant at the time similarlydescribedthis incidentand stated that although Harveybad attemptedto get guidancefromtop officialsduringthe MissileCrisis Harvey"earnedanother black markas not beingfully undercontrol. (Elder 8/13/75 pp 34.35)

.The Gown exile ]ender oived in the assassination plot may have I
seen the Attorney General on one further occasion shortly after the 2..5
Cuban Missile Crisis in October 1962 Rosselli testified that this Cuban

11/ /62 .MAXWELL TAYLOR appointed Chairman of the Joint
Chiefs of Staff

Taylor served as Chairman of the SGA during the MONGOOSE

Ope at ion (Taylor 7/9/75 p 12) and as President Kennedy's Mili

tary Representative and Intelligence Advisor after the Bay of Pigs
'until his appointment as Chairman of the Joint Chiefs of Staff in

.November 1962 (Taylor 7/9/75 p 111 Bundy i 11/ 751 p._25) He KS

In November 1962 the proposal for a major new covert action pro /

ram to overthrow Castro was developed The President's Assistant

Richard Goodwin and General Edward Lansdale who was exper

ienced in counter-insurgency operations played major staff roles in

creating this program yltich wil named Operation MONGOOSE

1A cover memorandumby tanedale trausmittiog the CIAestimate to RobertKennedy
criticizedthe estimate'sassessmentthat "it is highlyimprobablethat en extensivem*i.ul+r 3 7
uprisingcouldbe fomented againstCastroes a "conclusionof fact quiteoutridethe area
of Intelligence. Lansdalestated that the estimate"seemsto he the rnnjnrevidcnreto he
rasedto oni.oseyour program (referrin..t.o_hcproposedoverallMOXGCOUSI"operation)
(Memo Lansdale to RobertKennrdvC._1l(2) p 1) As discussedto detail at p 140
Lansdale's b:rriceonrcptfor the %)UXG0t1SEprogramwas to overthrowCastro through
on InternalrevoltoftheCohenpeople._ _
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late 1962 The Special Group (Augmented) dissolved

The Special Group resumes its responsibility
regarding covert action/Cuba

Operation MONGOOSE disbanded

The_Cuban Coordinating-Committee.established
at the State Department It has the-respon
sibility for developing covert action pro=
posals

The Standing Group replaces the Executive
Committee in formulating Cuba policy (This
seems to be little more';than a name change.)
The members are ROBERT KENNEDY ROBERT MCNAMARA
JOHN MCCONE MCGEORGE BUNDY and TED SORENSON

193
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1/4/63 MCGEORGE BUNDY writes a memo to President

KENNEDY suggesting exploration of possible
communication with CASTRO

1f 2(,-Z7/C3 Ruby travels to Wichita Kan

1/ /63 DESMOND FITZGERALD replaces HARVEY as theme

head of Task Force W which is renamed the

Special Affairs Staff

Ruby calls Houston Tex twice
!

Ruby receives a call from

Jackson Kansas

Ralph Paul buys a $2200.00
cashier's check

2/ /63 The Mafia plot is ended according to HARVEY

The CIA tells the FBI liaison (still SAM PAPICH?)that there are no active plots against CASTRO



3/18/63 Alpha 66 and the Second National Front of

Escambray Cuban exile groups attack a Soviet

vessel off the north coast of Cuba

3/26/63 Commandos L-66 attack a Soviet vessel off Cuba

(Note the Cief of the JMWAVE Miami CIA station

testified before the Church Committee that after

these raids "the whole apparatus of government
Coast Gaurd Customs Immigration and Naturali

zation FBI CIA were working together to try
to keep these operations from going to Cuba".)

./6,3 MA4;1g-Cl A j'Io+s A%RtlVsi Cas3-c-o .N(A

A CCorck.O0 I'd RodStIl.t

4/3/63 The Special Group decides that Cuba sabotage
operations are not worth the effort

'At an April3 3943meetingon Cuba Bundystated that no aabotageoperationswere / 73then underwaybecausethe SpecialGroup"had decided that such activity is notworth the effortexpendedon it. (Memornndmnof afeeUngon Cuha 4/3/G3)

At the April 7 meeting Rusk opposed sabotage raids because they / 77 1"1/71(Q 3 were unproductive and had a "high noise level that called attentionto them Rusk added he suspected the "Cuban exiles who actually conduct the raids of possibly wishing to leave fingerprints pointing to U.Sinvolvement in order to increase that involvement. (Id1p 2) McCone

4/21/63 A MCGEORGE BUNDY memo to the Standing Group
-discusses possible new directions for American

policy towards Cuba Three possibilities are
mentioned 1) forcing a non-Communist solution
by necessary means 2) insisting on major but
limited ends or 3) moving in the direction of
gradual accomodation

172 / In his April 21 memorandum on "Cuban Alternatives Bundy
/ identified three possible alternatives (1) forcing "a non-Communist

solution in Cuba by all necessary means, (2) insisting on "major but
limited ends, or (3) moving "in the direction of a gradual develop
ment of some fora of accommodation with Castro. (Bundy Memo
randum 4/21/63 p 3) These alternatives were discussed at the Stand

\ ing Group meetings on April 23 and May 23,1963

4/23/63 The Standing Group assigns the CIA Office of

____.National Estimated the task of assessing
possible developments in the event of CASTRO's
death

BUNDY's alternatives are discussed but no

decesions/conclusions are made at the Standing
Group meeting

einoranilum Btindv to the President 1 4163) Bundv's ii~elilo

random on "Cuba Alternatives of April 23 1963 also listed the / 73

"gradual development of some form of accommodation with Castro _

among policy altelncltivcs_ (Bundy ntemorandum14/21/fi3~j
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6/3/63

W.y23 /!0 3 6.o A.)4%:b
After the Standing Group's inceting on April 23 1063 the CIA'sOffice of National Estimates was assigned the task of assessing possible developments if Castro should die (Memorandum for Membersof the Standing Group 5/2/63) The resulting paper analyzed the

5/28/63 The Standing Group discusses the Office ofNational Estimates response to the 4/23
assignment They decide that the possibilitiesfor favorable developments are "singularly
unpromising if-CASTRO should die

On May 28 1963 the Standing Group discussed this paper The
Group decided that "all of the courses of action were singularly un
promising (Summary Record of NSC Standing Group Meeting
No 7L632May 28 19.63)

/72 The Standing Group again met on May 28 1963 McCone arguedfor steps to "increase economic hardship in Cuba supplemented by
sabotage to "create a situation in Cuba in which it would be possibleto subvert military leaders to the point of their acting to overthrow
Castro. (Summary Record of I)'SC Standing_Group_Tieeting

The Special Group agrees with BUNDY regarding
the usefulness of exploration of possible
communication with Castro

At a meet 173

ing on June 3 1963 the Special Uroup agreed it :Cad be a "useful

endeavor to explore "various possibilities of establishing channels

of communication to Castro. (Memorandum of Special Group meet

ing jL6 63 _

:6/19/63 President KENNEDY writes a memo to the Special

Group which authorizes sabotage efforts subject

to the specific approval by the Special Group

The objective of the plan is not to overthrow

CASTRO but to cause unrest defections etc_

During the first six months of 1963 little if any sabotage activity

against

7 3

ainst Cuba was undertaken However on June 19 1963 following
~

the Standing Group's discussion of Cuba policy in the spring Presi

dent Kennedy approved a sabotage program. (Memorandum for the

Special Group 6/19/63) In contrast to the MONGOOSE program

which sought to build toward an eventual internal revolt the 1963

covert action program had a more limited objective i.e. "to nourish a

spirit of resistance and disaffection which could lead to significant

defections and other byproducts of unrest. (id)

sabotage ro :en was directedat "four mayorsegmentsof the Cuban
ieconend~~s'! power

P R petroleumrefineriesand storage facilities (3)

highway
electric
etransportation

(2) roductionand manufactur[h(Memorandumbe cofoucthe

SpecialGrouproup June )919 a1963
nd

(p 1) Operationsunderales
this programoff

were
florid* and were to

C1
co

A-controlledCagan ageDgents from a Gaited

complementcarryout sabotage.
designedto "developInternal resistanceelementstrn c

6/ /63 HARVEY and ROSSELLI meet HARVEY says

thatthat this is a going away dinner since 1

he has been transfered.overseas
and will

not be seeing much of his old friend

JOHN ROSSELLI anymore
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t Thebriefingis described"epra at p 131
Aee.errliuito the le.>l.returGeneral'snepurt )iarcep and rtn.eI)1had n farerr)) '1tnher hrfhre )lamer went on another a>iguun"ntin June 1:+63The tueetilg ~casnb-'r.edbythe )'JSLand Namrapids the FBI )iaisonwiththeCIA notifiedHarrel that )'Jtl 1'ireetor 114ucerwouldbe informed Il.ircey a>"ked1'ap:ehin tall him if he felt that lluuvrr_wouldinformthe Tt:rectnral.uui tamIncid""at.,-

The FBI raids a Cuban exile training base and
weapons cache near New Orleans

8/16/63 .An article on the CIA use of GIANCANA appears
in the-Chicago Sun Times -'MCCONE asks HELMS
for an explanation HELMS gives MCCONE a copy
of the 5/14/62 memo from EDWARDS to ROBERT
KENNEDY The one that erroneously reported that
the project had been terminated remember
HELMS offers nothing further by way of
explanation WALTER ELDER is present at the
meeting

(r) The :1uguet 1963 Briefing of AlcCone..An August 16 1963 J 7
Chicago Sun Times article cianitctl that the CIA had had a connection
with Gi:tncnua McCone asked l llms for :l report about the article
AfeCone testified that when Ilelms came to see him he brought the '''N
following n)en)o) a I~ a net)

Attached is the only copy in the Agency of n mcluoramh,m on subject theribbon copy of which was sent to the Attorney General in May of 79G2 I was
vaguely aware of the existence of such a ntelnnramlutn since I was informed thatIt land been written as a result of at briefing given by Colonel Edwards andLawrence Houston to the Attorney Central in Nay of last year1 ):poke with Colonel Edwards on the telephone last evening and In theabsence of Mr Itannertnan on leave I was with Colonel Edwards nssistaneeable to locate this ropy As far as I am aware this is the only written informationavailable on Agency relationships with subject I hope that this will serve yourpurpose

1 assume you are aware of the nature of the operation discussed in the attachment (Memorandum to Director of Central Intelligence re Sant Ciancaea fromHelms S/16/63) . .

Walter Elder McConc's Executive Assistant testified that he had
not known of the underworld operation until August 1963 after it
hail liven terminated and that in his opinion McCune did not learn of
the operation prior to that time (Elder 8/13/75 p 1b)

s 4eConetestifiedthat be first )earnedof the Roseau operationIn August 1063 longafter It had beenterminated Seediscussioninfra pp 307-308

71n Augttet1963)Iehnr save 3teConea copyof Edwards May14 190 memorandum
to the :attorneyGeneralSecdiscussioninfra at p 107



.97/63_. CIA case officers have their first meeting with

AMLASH a Cuban official named CUBELA since the

Missile Crisis CUBELA who is close to CASTRO
tells the case officers that he is interested

in doing an "inside job and awaits a plan of

action from the United States

CASTRO threatens United States leaders in an

interview with DANIEL HARKER an AP reporter

.9/18/63 UGARTE allegedly sees OSWALD at the Cuban
Embassy in Mexico City

.9/27/63 An unidentified man contacts the Soviet
Embassy in Mexico City and inquires about
visas for Odessa (CD 1084D)

OSWALD visits the Cuban Embassy and talks with
SYLVIA DURAN (WR 734)

OSWALD visits the Soviet Embassy and speaks
with either Yatskov or Kostikov (WR 734)

OSWALD Returns to the Cuban Embassy with
passport photos DURAN calls the Soviet
Embassy OSWALD argues with AZQUE a Cuban
Embassy official

Soviet Embassy calls DURAN back (HOCH a
critic and others allege that these phone
calls were taped by the CIA.)

.9/28/63 OSWALD visits the Soviet Embassy in Mexico City
(Saturday)

DURAN contacts the Soviet Embassy and puts
an American male on the phone The American
says in "very poor Russian that he will
return shortly to the Soviet Embassy with
his address

`

The American evidently returns to the Soviet
Embassy

Oswald returns to the Cuban Embassy where
DURAN tells him he has to get a Soviet visa
DURAN gives OSWALD her address



-9/ /63 WILLIAM ATWOOD Special Advisor to the United
States United Nations delegation begins a
series of talks with the Cuban Ambassador to
the United Nations ROBERT KENNEDY encourages
the effort ATWOOD reports regularly to the
White House and tolADLAI STEVENSON United
States Ambassador to the United Nations

~n the fall of 1963 William Atwood was a Special Advisor to then
United States Delegation to the United Nations with the rank of
Ambassador (Atwood 7/10/75 p 3) Atwood testified that from / 73
September until November 1963 he held a series of talks with the
Cuban Ambassador to the United Nations to discuss opening negotia
tions on an accommodation between Castro and the United States

Atwood said that at the outset he informed Robert Kennedy of these
talks and was told that the effort "was worth pursuing. (Atwood
7/10/75 pp 5-9) Atwood said he regularly reported on the talks to the
White House and to Adlai Stevenson is superior at the United/
Nations (Atwood 7/10/75 pp 6-7) Atwood stated that he was told

At a meeting late in the fall of 1963 All/LASH again raised the

possibility of defecting but indicated that he would be willing
to continue working against the Castro Regime if he received firm
assurances of American support According to Case Officer 2 AIM
LASH requested military supplies a device w;th which to-protect ~~
himself if his plots against Castro were discovered and a meeting
with Attorney General Robert Kennedy (Case Officer 2 8/1/75 pp

_psi

Fitzgerald met A3I/LASH in late fall 1963 and promised him
it

that the United States would support a coup against Castro (Case

The Ce.r Othrrr *.-bdtook ores the Alf/LASHpzo~retIn Srnlrmiwr19fl , Ird being- .̀briefrdby Caw Other 1 on Aft/LASH'Sb"]Irfthat Castro'sassassinationwasa nrressarytrot step In a coup tease Officer2 8/1/13 p 2S~

OCTOBER

10/1/63 OSWALD contacts the Soviet Military Attache
.and is refered to the Consulate in Mexico City.

"OSWALD goes to the Soviet Embassy where he
talks to the guard in "halting Russian
OSWALD reports a visit two days earlier and
asks about a telegram

PEDRO GUITERREZ allegedly sees OSWALD leave
the Cuban Embassy and get into a.car which
was subsequently traced to the DURAN"S

10/2/63 OSWALD apparently leaves Mexico City



10/3/63 Special Group approves nine Cuban operations

A CIA memo dated 1/31/64 (CD 347) makes this

the cut-off date for OSWALD leaving Mexico

After initial approval specific intelligence and sabotage operations
were submitted to the Special Group for prior authorization On Octo

ber 3 1963 the Special Group approved nine operations in Cuba sey.

eral of which involved sabotage

10/4/63 CD 1287 an affadavit executed by HELMS says
that the picture of the Mexico Mystery Man
which-still causes so much consternation was

taken on this day (Hereinafter I will refer

to the photo as the MMM photo.)

10/6/63 FBI Headquaters learns of OSWALDS contacts with
the foriegn embassies in Mexico (Note This

is an entry in the chronology in the back of

Book V of the Church Report So far I can't

e::plain it.)

10/9/63 Mexico City CIA Station cables CIA Headquarters

regarding an American's visit to the Soviet

Embassy evidently identified the man as

LEE HENRY OSWALD This is CIA Item 1

10/10/6 3 CIA Headquarters cables background information

":on OSWALD to the Mexico City Station (MCS) and

tells them to pass the info in the 10/9 cable

to the FBI and other "interested Federal agencies

CIA MCS cables info to FBI State and--Navy
This cable has the erroneous description (the

10/9 one probably did also) and repeats the

name error This is the infamous 10/10 cable

An informant tells the FBI that the CIA is

meeting with AMLASH

10/11/63 Navy forwards its copy of the 10/10 cable to
"G2-USMC

10/18/63 CIA gives the FBI in Mexico City the info re

...--warding the OSWALD/KOSTIKOV 9/-2-8-contact

The FBI begins an attempt to establish OSWALD's

entry into Mexico and his whereabouts

10/22/63 FBI Dallas Airtel to HQ reports that INS in

Dallas has CIA info regarding OSWALD trip

FBI HQ sends Legal Attache in Mexico a cable

furnishing brief summary of data on OSWALD
in FBI files

10/23/63 CIA sends a supplementary telegram to Na vv



10/25/63

10/29/63

.-s

The Special Group authorizes 13 major Cuban

sabotage operations

President KENNEDY meets JEAN DANIEL a French

journalist who is in transit to Cuba They

discuss prospects for re-establishing United

.States-Cuba relations KENNEDY-asks DANIEL

to report back to him

Atwood said he believed that the only people who knew about his
contacts with the Cubans were the President Ambassador Averell
Harriman Ambassador Stevenson Attorney General Kennedy
McGeorge Bundy Bundy's assistant and journalist Lisa Howard.

17f Atwood also testified that he arranged for a French journalist
Jean Daniel to visit the White House prior to Daniel's scheduled trip
to see Castro (Atwood 7/10/75 p 19) (According to an article by
Daniel in December 1963 Daniel met with President Kennedy on

y October 24 1963 They discussed the prospects for reestablishing
United States-Cuba relations and President Kennedy asked Daniel to
report to him after seeing Castro.) s

_

S )etober 24 1963 thirteen major
sabotage operations including the sabotage of an electric power plant
an oil refinery and a sugar mill were approved for the period from
November 1963 through January 1964 (Memorandum 7/11/75
CIA Review Staff to Select Committee on "Approved CIA Covert
Operations into Cuba")

The New Orleans FBI tells SA HOSTY in Dallas
that another agency has learned that OSWALD
contacted the Soviet Embassy in Mexico City
early in the month

SA DEBRUEYS report on the New Orleans Fair Plav
for Cuba Committee (FPCC) is dated_ It contains
no mention of OSWALD's Mexican adventure

The head of the CIA Special Affairs Staff
DESMOND FITZGERALD meets AMLASH/CUBELA and
represents himself as a personal representative
of ROBERT KENNEDY FRITZGERALD tells AMLASH
that the United States would support a Coup
in Cuba

10/31/63 SA KAACK's report on OSWALD notes that OSWALD
has moved from New Orleans on 9/25/63 "ostensibly
for Texas The report does not mention the
Mexican adventure



to/ I co3
Thomas Parrott a CIA officer served as Secretary of the Special

Group from 1957 until October 1963 (Parrott 7/10/75 p 4) Parrott

stated that by virtue of this assignment he was Allen Dulles assistant

in the Special Group IIe came to know Dulles well and gained an

understanding of the Director's method of expression and his practice
in dealin:,.with the l'resident (Parrott 7/10/75 lyp 13-14)

Desmond Fitzgerald met AM/LASH in October 1963 and repre
sented to AM/LASH that he was the personal representative of Robert

Kennedy He gave AM/LASH assurances of full support should
AM/LASH succeed in overthrowing Castro

The 1967 Inspector General's Report states that according to Fitz

gerald Helms and Fitzgerald discussed the planned meeting with
AM/LASH and Helms decided "it was not necessary to seek approval
from Robert Kennedy for Fitzgerald to speak in his name. (I.G

Each ease officer testified that he did not ask AM/LASH to assassi
nate Castro The record clearly reveals however that both officers
were aware of his desire to take such action A cable to Headquarters
reporting on a 1963 meeting with AM/LASH stated

Have no intention give AM/LASIi physical elimination misiion as requirement
but recognize this something he could or might try to carry out on his own
initiative.

NOVEMBER

11/18/63 ATWOOD speaks by telephone to a member of
r CASTRO's staff expressing a desire to work out

an'agenda for preliminary negotiations at the
United Nations ATWOOD reports this to BUNDY
who tells him that President KENNEDY wants to
see him as soon as the agenda is worked out
(Question Could the staff member have been

-.___ CUJ3EL"A-who _we knQ.w.iias a].ao .working with _ ___"_
E HOWARD HUNT's main exile connection MANUEL
ARTIME?)

The FBI learns of OSWALD's letter to the
Soviet Embassy in Washington reporting his
Mexican contacts

EPSTEIN author of Inquest,alleges (on p 92)
that the FBI recieved the MMM photo on this
date with a report on OSWALD's contact with
the Cuban Embassy in Mexico City He is
evidently quoting LIEBELER on this I know
of no other support for this allegation

On November 38 1963 Atwood spoke by telephone with a member
of Castro's staff in Cuba (Atwood 7/10/75 r 8) Pursuant to White j
House instructions Atwood informed Castros staff member that the
United States favored preliminary negotiations at the United Nations
(rather than in Cuba as proposed by the Cubans) and that the United
States desired to work out an agenda for these talks (Atwood 7/I0/
75 pp S-9) Atwood reported this conversation to Mundy who told
him that after the Cuban agenda was received President Kennedy
wanted to see Atwood to "decide what to say and whether to go or
what we should do next. (id. p 9) Jean uriel the French jour
nalist. met with Castro four days later on November 22 1963 the
same day AEI/LASH was given the poison pen On that same day
President Kennedy was assassinated. With the change of Admin
istrations Atwood's talks with the Cubans became less frequent and
eventually ceased early in 1931 (Atwood 7/10/75 p Iu)
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Although Fitzgerald and the case officerassured AM/LASH on November 22

11/22/63 President KENNEDY is assassinated in Dallas

MCCONE requests all CIA material on OSWALD

MCS cables CIA HQ to inform them of the

.October trip

FBI HQ dispatches a cable to all field offices

ordering utilization of all informants and to

resolve all allegations

A CIA Case Officer meets with AMLASH and gives
him a poison pen and a promise of arms and

support

JEAN DANIEL meets with CASTRO

-MCS recognizes OSWALD's name and a search of
their files turns up the MMM photo which is
sent to the FBI in Dallas A tape of a conver
sation at one of the Embassies was also sent

The most ironic of these plots took place on November 22,1963.the
very day that President Kennedy was shot in Dallas.when a CIA
official offered a poison pen to a Cuban for use against Castro while

7z .at the same time an emissary from President Kennedy was meet
_ ing with C stro to explore the possibility of improved relations

On November 22 1983 Fitzgerald and the case officer met with
AM/LASH and offered him the poison pen recommending that he use
Alackleaf-40 a deadly poison which is commercially available (CaseOfficer 2 S/1/75 p 112) The Inspector General's Report noted that
"it is likely that at the very moment President Kennedy was shot a
CIA officer was meeting with a Cuban agent

* * * and giving him anjassassination device for use against Castro."_(LG_Report.,_ p 94) _

3963 that CIA would give him everything he needed (telescopic sight silencer allthe money be wanted) the situation changed when the case officerand Fitzgeraldleft the meeting to discover that President Kennedy had been assassinated Because of this fact plans with AM/LASH changed and it was decided that wecould have no part in the assassination of a government-leader (includingCastro) and would not aid AM/LASH in this attempt AM/LASH was notinformed of (this decision) until be was seen by the case officer in November1964 _._ __~
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_ 11/23/63 J EDGAR HOOVER sends a memo to J.J ROWLEY
head of the Secret Service transmitting the

results of the FBI's investigation to date
It says in part "The Central Intelligence
Agency advised that on October 1 1963 an

extremely sensitive source had reported that

.an individual identified himself as LEE

OSWALD who contacted the Soviet Embassy
in.Mexico City inquiring as to any messages

Special Agents of this Bureau who have
conversed with OSWALD in Dallas Texas have

observed photographs of the individual
referred to above and have listened to a

recording of his voice These Special Agents
are of the opinion that the above-referred-to
individual was not LEE HARVEY OSWALD. (I do
not know if the Warren Commission (WC) saw

report-.)

MCCONE briefs President JOHNSON and MCGEORGE
BUNDY on the Mexico City material

The CIA Counter-Intelligence Staff headed by
JAMES ANGLETON prepares a memo suggesting
sinister implications of OSWALD's Mexico City
contacts

A CIA Desk Officer (possibly ARTHUR DOOLEY)
is put in charge of the CIA investigation

SYLVIA DURAN is arrested in spite of CIA attempts
to prevent her arrest

FBI HQ cables all field offices rescinding its
11/22 order to use all informants

A CIA liaison officer cables three reports and
the supporting cables between MCS and CIA HQ
to ROBERT INMAN BOUCK head of the Protective
Research Section of the Secret Service

SA ODUM shows the MMM photo to MARGUERITE OSWALD

Hoover forwarded an FBI memo to LBJ which
detailed results of Bureau's preliminary
investigation



11/24/63 MCS cables CIA HQ all names of known contacts

with "certain Soviet personnel The list includes

CUBELA

MCCONE briefs President JOHNSON on CIA plans

against Cuba

JACK RUBY murders LEE HARVEY OSWALD

The CIA prepares a summary of "relevant infor

mation on OSWALD This summary says that their

first information on OSWALD came from MCS on

10/9 It says that the MMM photo was found in

a search of the-MCS files on 11/22 It says
.that OSWALD entered Mexico on 9/27 probably

by car It sets forth OSWALD's visits to the

Soviet and Cuban Embassies in Mexico City There

in no mention of the 10/10 descripition or name

discrepency

11/25/63 UGARTE tells his story about seeing the

money passed to OSWALD at the Cuban Embassy_

MCS cables HQ reminding them of CASTRO's
threat on 9/7

CZA internal memo reports that unidentified
.officers had an intelligence interest in

OSWALD and the fact that the author had
discussed the laying on of interviews Refers

to their interest "in the HARVEY story

Ambassador MANN cables State Dept saying
that he and FBI and CIA representatives would
like an "FBI officer thouroughly knowledgable
about all aspects of the U.S end of the

investigation be sent here to consult so the
Mexican station can do a thorough job This
is State Dept Cable # 1182

'After a conference with the White House Texas
Attorney General Waggoner Carr announced
that a court of inquiry would be held by Texas_
Carr named Leon Jaworski and Dean Robert G
Storey as special counsel



il/26/63

11/27/63

i

MCCONE is instructed by President JOHNSON to

make all CIA resources available to the FBI

'CIA HQ cables Europe and stations for

all information on the assassination especially

that from a particular sensitive source

Assistant Attorney General KATZENBACH. writes a

memo to presidential advisor MOYERS regarding

the importance of satisfying the public that

the assassination was not a conspiricy

State Dept replys to cable t 1182 from

THOMAS MANN United States unbassador to

Mexico reporting that the CIA and Justice

concur with his recommendation but that

HOOVER says the FBI representative has

been given all the information available

and another officer would add nothing of

material importances Cable ends with

"HOOVER suggests that if local FBI rep

feels he needs additional assistance he

make request to.Washington through his

channels.

Senator Everett M Dirksen proposed that
the Senate Judiciary Committee conduct a full

-investigation into the assassination.

.One CIA station cables information recieved
from the sensitive source

FBI sends a supervisor to Mexico City .to
coordinate the investigation there

Ambassador MANN cables the State Dept throughCIA channels making suggestions concerning the
investigation

ALEXIS JOHNSON cables MANN thanking him for
his concern and informing him that the FBI
is calling the shots He is also told that
his communication is to be with A JOHNSON
and RICHARD HELMS rather than with DEAN RUSK

--and_ JOHN MCCONE

.ALEXIS JOHNSON cables MANN telling him basicallyto quit having Mexicans arrested and urginginitiatives on the Mexican government The
FBI will let him know if anything is needed

Congressman Charles E Goodell proposed
in the House that a Joint Committee composed
of seven senators and seven reps. conduct
an inquiry



11/28/63

11/30/63

11/29/63 President JOHNSON announces the formation of the
Warren Commission after discussion with HOOVER

CIA HQ cables MCS to follow all leads

CIA HQ cable to MCS warns that MANN may cause

a "flap with the Cubans

Ambassador MANN cables State Dept speculating

about OSWALD and Russia and Cuba and CASTRO

Ambassador MANN sends another set of recommenda

tions to the State Department

ALEXIS JOHNSON cables MANN that the State Dept
and the FBI concur in his recommendations and

has sent guidance to the FBI there

LBJ told Hoover that although.he wanted to

get by on just the FBI report the only
way to stop the rash of investigations was
to appoint a high level committee to
evaluate the report (Hoover memo _)

The FBI reports that the CIA has no informationon JACK RUBY as of 11/25

MCCONE and President JOHNSON discuss Cuba and
UGARTE story

MANN cables State Dept relaying fact that UGARTEhas recanted in a "long confession

LBJ created the Warren Commission by
Executive Order 11130 "to ascertain evaluate
and report upon the facts relating to the
assass. "The purposes of the Commission

'"re -tb examine the eviaeride that may
---

hereafter come'to light or be uncovered
by fed or state authorities to make
such further investigation as the Commission
finds desirable to evaluate all the facts
and circumstances surrounding such assass.
including the subsequent violent death of
the man charged with the assass. and to
report to me its findings and conclusions.



(1) it could not be an Executive Branch agency_ It had
to be "beyond pressure and .above suspicion.

Texas authorities to

t 1130 163 (cot,'')

LBJ states in The Vantage Point that the idea of a national

commission was first mentioned to him by Eugene Rostow (Yale
Law School) Dean Rusk and columnist Joseph Alsup made the same

recommendation His considerations in forming the commission

were

it was too large an issue for
handle alone

(3) it had to be bi-partisan

DECEMBER

12/1/63 MCCONE President JOHNSON MCGEORGE BUNDY discuss
:UGARTE story

CIA HQ cables MCS regarding a delayed Cubana
Airlines flight

12/2/63 MCCONE meets JOHNSON and BUNDY in the morning

MCCONE has a CIA meeting regarding Cuba in the
afternoon

The New York Times prints a story about the
MMM photo

12/3/63 CIA HQ recieves information from MCS regarding
a Cuban American's travel on 11/23 and 11/27

--MANN-cables-State-relaying-that UGARTE has -gone
back to his original story and suggesting that
the CIA and FBI interview him

12/4/63 CIA HQ recieves report from a Cuban agent
regarding meeting OSWALD

An FBI internal memo from one Assistant
Director to another SULLIVAN to BELMONT
says there is no indication of foriegn
involvement



T-2/Sf63 First meeting of Warren Commission

Warren stated (p 1 of transcript)
"Now--I--think._'dur job-here is essentially

.one 'for "the evaluation of evidence:-as -..t
'distinguished from being one-of-gathering

'L:evidence and I believe :that at the outset
:atleast we can startwith.;,the_premise
;that We can rely'upon :the-reports of the

:various agencies: that have been engaged:f
in-.investigation of .the> matter the FBI

the' Secret =
Service ~and`:others 'that .I may

not::know "about at the present time

,p_2 do :ot" believe it is necessary
or.-us `to2have :the

T
power

Sof subpoena ."4
p.12 agreed-to pass on leads to FBI

-followed by--a-discussion -about-press
relations and also the Ruby trial Then
they went back to the subpoena issue
Also discussed the Texas court of inquiry
Unanimously decided to request Congress
for subpoena power Katzenbach was also
present
Russell "...we.want to avoid any witnesses
just as long as we possibly can. Russell
did not think the WC should hear witnesses
and did not want the subpoena power

Warren recommended Warren Olney as counsel
Russell moved to make a committee of Warren

McCloy Dulles and Ford to select a chief

counsel They agreed to meet that afternoon_
Russell p.53 "Frankly I don't know if
I  will ever feel the same to the President
for putting me on this commission I told
him I didn't want to serve and wouldn't

serve but I couldn't figure any way out
of it.

Warren wrote to Carr requesting the Texas
court of inquiry be stopped Carr accepted_

12/6/63 The CIA completes a "preliminary biographical

study on LEE HARVEY OSWALD

Executive session of WC

Discussion of House resolution whether

to include request for immunity powers
-

decided to include
Dulles distributed a summary pamphlet
about what had been broadcast about the

assass from the CIA Foreign Broadcasting
Information Service
Discussed Rankin moved to choose

Rankin if Warren and McCloy agreed
after checking him
Discussed newspaper article somehow

dealin^ with the FBI (vac,:-)



2/9/63

12.11314.3
.Congress_ in a Joint_ Resolution,_ empowered
the Commission-to subpoena witnesses and

grant immunity (WC never gave immunity.)

1ZItL A3 Executive session of WC
Administered oath
Discussed and adopted a resolution
raised by Warren to get raw materials
from investigative agencies on which
they based their reports_
Discussed staff planning_ Resolved to
hire Albert Jenner and Francis Adams.
Discussed case generally and leaks to
the media
Jackie Kennedy

1 O& 3

1 21ZOl&3

12/23/63

ea Li

The FBI completes a five volume report which

contains little on OSWALD's Mexican adventure

gatzenbach
wrote each

COission
immediately

recommending
that that the FBI

issue a press release stating _

report clearly showed
and Oswald was a loner

national conspiracy

12/10/63 HOOVER recieves a report from Inspector GALE

on the handling of the OSWALD security case

MCCONE meets with staff regarding Cuba

12/11/63 CD 1084 the FBI report of the Mexico investi

gation is dated It reveals that the FBI

knew of the DURAN call to the Soviet Embassy

at least as of this date and that the CIA may

have known about it prior to 11/22

12/12/63 MCS reports to CIA HQ that the FBI is pushing

to wind up the investigation (I guess so

their report is already written.)

The Counter-intelligence Staff is ordered to
/ continue the CIA investigation

FBI investigative Reports began arriving at
the WC's offices

CD 78,'an FBI report on OSWALD in Mexico Cityis dated it says CIA "is in possession ofinformation coinciding with the dates whenOSWALD was'in Mexico City and which may have some
bearing on his activities in that area....It issuggested that inquiry be made of"the"(CIA)should further information be desired
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1/3/64

1/8/64

VI q

Willens wrote a memo which proposed that

Investigation be divided into 5 separate
areas and senior and junior lawyer would

be assigned to each Each would prepare
a draft chapter Areas were arranged on

a descending scale of generality
Basic Facts of Assassination

Identity of assassin
LHO's background and motives
Possible conspiratorial relationships

''LHO had
Death of LHO

(added later) Presidential Protection

(The(Tippit investigation.was considered to

be part of No 2:) Memo also recommended
.that Marina be first witness
After everyone organized into teams Willens
divided the FBI and SS reports into areas
and gave them to the appropriate team_
Liebeler suggested there be at least one

lawyer to read all reports Rankin replied
"if time permitted.

12/ /63 The CIA desk officer completes the CIA report
.(c.ATO of their investigation The report is submittedto President JOHNSON I have no indication thatthe WC recieved this document

Willens and Rankin arranged for appointment

of liaisons between WC and agencies

1964
JANUARY ____

CD 78 is submitted to the WC (see 12/23/63)

The Secret Service informs the WC that it
has 11 secret items from other agencies and

suggests that a staff member look at them

Reports that a bullet had struck the

pavement and a bystander had been wounded by
the ricochet was submitted to WC by Texas
Attorney General Report sent to Specter
SS requested by Specter in Feb_ to

investigate Forrest Sorrels could not
find bullet mark But there was an FBI
report of Dilliard interview (who had
a photo of the mark) which had been given
to Ball Info did not reach Specter
until .Fe had finished investigation



FBI Supplemental Report sent to WC

First meeting with Commission staff_ Marrenattended and according to Eisenberg memo2/17/64 Warren emphasized quenchingrumors and precluding further speculation

1/21 f (,1 e-f
Executive session of WC
I Discussed staff

Consultant discussion Overholser
retired head of St Elizabeth's Hospital_
hired as consultant to advise on matters
concerning the life of Oswald and Ruby
part-time.

Jim Davis and Goldberg also discussed

Russell brought up the subject of info

available on the examination of Oswald

in prison
Discussed investigation of LHO's

finances stated that Treasury Dept_
had assigned two investigators to the

project
Organization of work Dulles indicated

he wanted the items involving motive

pulled together by one staff member and

have one person assigned to study past
assass attempts Rankin indicated

he himself was performing the latter task

Memo from each area and tentative

deadline discussed Warren did not

want to end in middle of a campaign

year suggested June 1

Ruby trial
8 Discussed the possibility of dividing

of areas among the WC members and McCloy

brought up questions he had about the

case particularly autopsy and security

questions also where shots came from

Discussed whether WC members were

subject to subpoena for Ruby trial

Discussed Marina Oswald and magazine
article she was writing and Martin

decided to interview Marina in'D.C



Discussed examination procedure
Warren stated
"And whoeverwe examine will have his
case-studied very thoroughly by a member
of the staff before there is any
interrogation at.all and I thought that
it would be better way todo it to let
the counsel examine the witnesses and
we sit here as near like judges as the
situation will permit...And I thought

_ha t in every case_ where we have
lengthy interrogation we ought to have
at least two Commissioners present. _
Rankin gave WC a list of material
received and visual aids and stated
"Now we have as Dulles said piles of
about as high as the room of their raw
material which in my conception you don't
care to look at except where there is a
particular dispute that you want to
evaluate and I thought that in each one
of these areas I will check out the
evidence that is rejected in any case
where someone has claimed that they saw
Oswald and it is established that there

is nothing to the story by two or

three other witnesses or he admits

finally that he didn't see him that

kind of a witness we have that kind

of stuff in there too.

13-discussed hiring a handwriting and

fingerprint consultant to check FBI

14-Discussed discrepancy between FBI and

Secret Service measurements

15-Press relations

16-Res6lution passed delegating authority

by Commission to General Counsel to handle

administrative matters

17-Discussed private members of the Commission

and staff and special Government employees

(possible conflict of interests)
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18-Interview with Jackie Kennedy-decided to

have Warren speak to her Followed by a

discussion off the record requested by

Rankin (pp 63-73 deleted)

19-Whether to cremate remains of LHO

20-Procedures to be followed by WC-resolution

passed authorizing WC to issue subpoenas

to take testimony "and so forth.

21-Letter from John M Thorne Marina's Attorney

'arrangin-g-date for testimony
-

22-Mark Lane

23-Oswald's personal effects-agreed they should

not be'returned

24-Marina's story and testimony

25-Denied request of D.A Wade and Ruby's

attorney for disclosure of investigating

material

26-Letter to Hoover about 124(above) and

letter to Lane

27-Security Precaution

Rankin informed by Waggoner Carr that LHO

had been a paid informant Rankin told

Warren Emergency meeting held (5:30 pm)

decided to have Carr 'a'n'd Wade come to D.C

immediately (A-16)
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1/23/64 JAMES ANGLETON head of the CIA Counter
intelligence Staff is placed in charge of
CIA relations with the WC by HELMS his
immediate superior (DDP) Church Committee

Book V says "It is important to note that
Mr ANGELTON testified he was often in contact with

DULLES after the latter had left the Agency
ANGLETON testified that DULLES consulted with

him before agreeing to President JOHNSONS

request that he be on the Commission and that

he was in frequent contact with DULLES
ANGLETON has also indicated-that he and DULLES

informally discussed the progress of the
Commission's investigation and that DULLES
consulted with him about further investigation
the CIA could do....

(Note ANGLETON reportedly Church Report
BookIV ran the CIS as his personal fiefdom
He maintained contact with the field offices

therby circumventing the standard routing
proceedure through the area divisions The

Special Affairs Staff had its own Counter

Intelligence Section and the reports did not

get to the CIS and the people responsible for

doing the assassination investigation a CIS
desk officer I personally find this hard
to believe.)

.ANGLETON designates RAYMOND ROCCA as the CIA

"point of record for all matters relating to
the assassination and the WC (Note ROCCA's

counterpart at the FBI was ALAN BELMONT who
HOOVER made personally responsible for 'every
scrap of information that went to the WC.)

Secret Service submitted 30 investigative

reports to WC one report contained interview

with Hudkins

Carr and Wade and Alexander flew to D.C and

met with Warren and Rankin (A16,17)



1/31/64
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1/27/64 Immigration and Naturalization file'on OSWALD

is given to the WC by the Justice Dept It

is designated CD 363 It does not have a copy

of the 10/10 cable even though INS was one of

the "interested Federal agencies that MCS

sent the cable to __

HAROLD FELDMAN writes an'article in Nation

refering to the New York Times article on

12/2/63 about the photo of "Ruby shown to

MARGUERITE OSWALD by SA ODUM (MMM photo)

VC ireeting-decided to inform FBI of informant allegation

Redlich Eisenberg and Syecter met with FBI

photographic expert Lyndal Shaneyfelt and

Thomas Kelly and Leo Gauthier to conduct

frame-by-frame analysis of Z film

Rankin discussed informant allegation with

Hoover and Hoover assured Rankin that LHO had

never been an informant_

CIA memo on OSWALD entitled "Information
developed by the CIA on the activity of
LEE HARVEY OSWALD in Mexico City 28 September
--3 October 1963 w/att photograph of ValeryKostikov becomes CD 347

1/ /64 ATWOOD lets talks with Cubans die out

1st formal staff meeting-Rankin told lawyers

that truth was only client and to gather

:facts without forming final conclusions and

to not accept the FBI Summary Report as final_

Warren was introduced Rankin also told staff

that field investigation would be delayed

until completion of Ruby trial Told staff

to continue reading reports and told them

to draw up preliminary plans for field

investigations by March 1 (A-17)



2/3/64

2/4/64

2/5/a-411

FEBRUARY

WC recieves CD 347

YURI NOSENKO Deputy Director of the Soviet
intelligence agency KGB in charge of American
tourists defects to the CIA He brings
OSWALD's file with him HE was subsequently
incarcerated by the CIA for 2 years (EDDOWES
p 20 alleges that the KGB file has not been
examined by anyone outside of the CIA.)

The WC hears their first witness

W DAVID SLAWSON writes a memo to HOWARD P
WILLENS which is still withheld It apparently
had twelve questions regarding CD 347

Warren Commission Hearings began first four

days interviewed Marina

COLEMAN & SLAWSON write a memo to WILLENS
supplementing.the 2/4 memo by adding two
additional questions for the CIA about OSWALD
in Mexico These two documents are still
withheld

:_IiooverI'subrmitted _affi.davit'to WC -stating ..that

-Oswald-was-not-an...informant ~A 37)

'Staff meeting lawyers requested Marina be

questioned further Rankin said Commission

believed her and there would be no further

questioning Heated argument resulted and

one lawyer threatened to resign Rankin

reportedly *lost control of the meeting and

there were few formal staff meetings after

this one (A-18)

2/7/a-0 HOOVER writes a letter to RANKIN regarding
the 1/27 FELDMAN article HOOVER says that

the MMM photo was not JACK RUBY but no

further information was provided



Irsti
2/11/4

2/10/ THOMAS KARAMESSINES HELMS deputy talks with
WILLENS about the MMM photo

MARGUERITE OSWALD testifies about the MMM photo
'(It should be noted here that the WC has not

yet connected this photo with Mexico City
unless WILLENS found it out in his meeting
with KARAMESSINES This is doubtful in light
of subsequent events.) but is not asked to

identify a photo (This leads PAUL HOCH to
__conclude that the WC did not have copy on_

this date.)

The FBI delivers a croped MMM photo to the
WC after a call from WILLENS to either HOOVER
or JAMES J MALLEY FBI-WC liaison

HOCH alleges that there is a letter this

date RANKIN to HELMS requesting additional

investigation to fill in .the gaps in OSWALD`s
Mexican adventure

WILLENS drafts letters for RANKIN concerning
the MMM photo (see 2/12/64)

2/12/64 RANKIN letter (drafted by WILLENS) to
KARAMESSINES requests an explanation of the
circumstances obtaining and identity of the
MMM photo A copy of this letter did not
go to SLAWSON

RANKIN writes MCCONE requesting the information
that the CIA has given other agencies but not
the WC

MARGUERITE OSWALD testifies that the MMM photo
shown her on this date is trimmed differently
than the one SA ODUM showed her

RANKIN writes HOOVER thanking him for the picture
and the 2/7 letter This letter was drafted by
WILLENS on 2/11 and says "We have been
informed by your representative and those of
the (CIA) regarding the circumstances of this
matter.

RANKIN writes a letter to MCCONE (drafted 2/5
by WILLENS with copies to STERN & SLAWSON)
asking for the classified post-assassination
reports given to the Secret Service by the
CIA and for a report on and a copy of the

pre-assassination file on OSWALD



3

2.a1t3[4q :Hoover sent..WC"'aff.idavits,of-.ten FBI:.agents;'%

iaho had had contactwithOswald .case each

denied Oswald wasi an infoiniint.j

2/14/64 .SLAWSON writes a memo on Mexico City 'This
memo reports that the information in CD 347
(see 1/31) is ambiguous and that the CIA has

been asked for a clarification The memo
does not repeat the information in the 10/10.cable regarding the erroneous description or
name mistake HOCH concludes that the CIA

'did not include that information'in CD 347
We should examine CD'.347.)

2/17/64 .STERN memo to RANKIN includes a chronology

It also reports that the CIA file was opened

on OSWALD on 12/9/60 In response to a State

Department request for information on defectors

a/19/64 CD 384 entitled "Letter from RICHARD HELMS
re Information_develoQed__by CIA on activity

of LEE HARVEY OSWALD in Mexico City 28 Septem
ber to 3 October 1963 dated and recieved by
the WC This is a partial reply to the 2/12
requests It is still withheld_

WILLENS and SLAWSON draft a routine acknowledg
ment for CD 384

2/20/64 .The FBI in Mexico show photos to PEDRO

GUTIERREZ VALENCIA who claims to have

seen OSWALD leave the Cuban Embassy and

get into a car with an unidentified man

(It would be interesting to know if they

.showed him a picture of SYLVIA DURAN's

husband GUITERREZ's story is much more

plausible than UGARTE's and does not seem

to get half the attention The FBI report

is CD 1084e'.)

2/21/64 WC acknowleges reciept of CD 384

CIA submits translations of DURAN inter

rogation reports This is CD 426 It is
a partial response to the 2/12 requests
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2/24/64 CD 556 an FBI report on GUITERREZ and the

photos he was shown is dated (see 2/20

and 3/18)

WC executive session four members present

1-disclosures by M Oswald regarding LHO and

Nixon (Decided to have James Martin testify

_2-27-64)

Security precautions response to Sec

Dillon's
letter (no discussion of content)

Letters requesting info to Justice Dept_

CIA Treasury and Police Commissioners approved_

Status of informant allegation-Rankin

presented affidavits of agents Hoover and

interviews Rankin said they had checked

out Hudkins and all show negative Rankin

.had requested an explanation of Hosty deletion_

Mr Craig-adviser from ABA Discussion

off the'record started by Dulles

WC obtained original copy of Z.filmp from

Life (A-14).

SA Robert'Gemberling submitted an affidavit

explaining why the FBI in its 12-23-63

report had deleted Hosty entry.

2/28/64 COLEMAN & SLAWSON write a memo on the-INS

file (CD 363) but they do not note that

the Mexican material is missing i.e. the

10/10 cable How much did the WC know about

the October communications at this point

The State Dept gives the WC copies of

correspondence between the Dept and the

American Embassy in Mexico that pertain to

OSWALD



l MARCH

Mark Lane testified-open hearing

/5/64 The WC recieves a copy of the Office of

Naval Intelligence (ONI) file on OSWALD

containing the 10/10 cable

A CIA internal memo regarding the 2/12
dated... (This maybe.annierna2

transmittal memo for the 3/6 response.)
It says in part
"We have a problem here for your determination

V/u (Staff Officer) does not desire to respond

directly to paragraph 2 of that letter (2/12)

14
,may

which made levy for our material which had
/ gotten into the hands of the Secret Service

since 23 November....Unless you feel other

wise (Staff Officer) would prefer to wait

out the Commission on the matter covered

by paragraph 2. (Question Could the

Staff Officer have been ANGLETON Could the

memo be from ANGLETON or ROCCA to HELMS

Did ANGLETON and DULLES confer on
this?)4

3/6/64 HELMS responds (partially) to the 2/12 requests
by transmitting the exact CIA file up to
early October 1963 This is CD 692 CD 347
Is included as 692g

3/9/64 .WILLENS sends CD 692 to RANKIN with an internal
transmittal memo (which is heavily deleted by
the CIA.) This memo says that the Secret
Service would not release the materials requested
in paragraph 2 of the 2/12 letter (What
happened to the suggestion to come on over
and look at them?) It also reports a conver
sation in which HELMS tells WILLENS that the
CIA has "certain unspecified problems with
the request HELMS also said that some of
the info had already been given to the WC and
the rest of it was irrelevant matters or things
"that had not checked out HELMS said that
he would prefer not to comply with the request
WILLENS says that is unacceptable and they will
discuss it at their next meeting WILLENS also
notes that the 3rd paragraph of the letter
requested specifically material added to the
file between October 9 and November 22 1963
The deleted portions are evidently suggestions
on how to deal with the problem
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. 3/10/64 STERN writes a memo recomening the acquisition
of all FBI files on OSWALD and drafts a letter

making the request This eventually becomes

the 52 questions

 3/11/64 HOOVER submits two photos (Slawson drafts an

acknowledgement on 3/17) .It is not clear what

these photos depicted

31/-6I .__ __ A very"_impo ant m.eating between 6 WC staffers

and 3 CIA men goes down The following happens_

The RUBY investigative memo is handed to the

CIA for comment apparently with the under

standing that they will research it and explore
their own files

HELMS informs them that a) two case officers

would know for sure whether OSWALD was an agent

(This is very interesting why just two officers

who were they were they the only ones who had

contact with OSWALD?) b) OSWALD was not an

agent and 3) The WC would just have to take

his word for it on this point

WILLENS asks about the MMM photo It is
not mentioned in the context of Mexico
HELMS says that they will check into it
and get back to WILLENS! (The request was
made on 2/12!)

HELMS explains the cut-off point of CD 692
by saying that the CIA excluded all materials
relating to the 10/9 and 10/10 cables because
they were summarized in CD 347 WILLENS tells
HELMS that the staff needs more than the
summary A deal is struck whereby the CIA
would provide a paraphrase of the controver=
sial documents and a WC staffer would examine
the original file to determine the accuracy
of the paraphrases

------------------------ -------

there is no_indication that
the connection between the MMM photo and
Mexico has been made.
that the WC staff has yet noticed the
erroneous description in the 10/10 cable
or the name problem

3/iW /ozq Ruby trial
ended./



3/16/64

was found

heard

3/18/64

The WC request a copy of the 10/10 cable from

the CIA (Haven't they found the copy in the

ONI file yet Why didn't they request a copy
of the 10/9 cable?)

-------------

RANKIN writes to HELMS setting forth his

understanding of the deal regarding the

2/12 request made at the 3/12 meeting

.(STERN draft 3/13)

Executive session four members present

adopted resolution governing the questioning

of witnesses by members of the Commission staff_

Hearing -.the question of where bullet 399

was-found first arose when Specter was

questioning Humes Specter told Dulles

that they had evidence bullet

on Connally's stretcher Also

autopsy evidence

An undated autopsy report was introduced into

evidence

FBI gives the WC description of the 3 photos
shown GUTIERREZ in Mexico (This may have
tipped the WC as to the origin of the MMM Photo.)
This is CD 556 (see 2/20) The report also
says that Guiterrez was shown 20 photos of

___"possible white_ male Americans who had been_in Mexico City during September and October
1963 anyone of which could have been the
American seen by him at the Embassy.

Willens Ball & Belin went to Dallas

and laid groundwork for further investi

gation Ball and Belin interviewed

police officials an key witnesses_

Ball arranged appearances before W.C

(A--2o)
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3/24/64

3/19/64 RANKIN letter to HELMS asking for a response

to the 3/12 RUBY memo/info request "As you

know this Commission is nearing the end of

its investigation We would appreciate

hearing from you as soon as possible whether

you are in a position to comply with this

request in the near future..

3/Z oJ6 Ball and Belin conducted an off-the

record reconstruction of LHO's movements

.Specter interviewed Tomlinson who stated

bullet (399)'was from a stretcher in

.front of Conally's (A-77)

most of lawyers had by this time arrived.

in Dallas to conduct field investigations_

.Took depositions of witnesses whom the

lawyers had selected after reading the

investigative reports_

The CIA reveals the link between the MMM photo
and Mexico City kinda They provide the 10/10
cables and the 11/23 messages to the Secret
Service (were there others?) The Secret Service
cables are in regard to photos of Embassy
visitors The CIA leaves it to the WC to
put together This is CD 631 The HELMS
cover memo does not explicitly refer to any
photo (and the connection to the MMM photo
Is not obvious from the cables) but HELMS
does say after discussing the MCS request
for OSWALD Navy photos (which was not in
the ONI file)
"Our conclusion that the photograph did not
refer to OSWALD was based on press photos
generally available on 23 November 1963.



3/27/64

tzgtt,q(c3
CD 674 is dated and recieved by the WC It

is a response to the 2/12 request for info

given to the Secret Service The cover memo

and the Secret Service reports delivered on

11/23 are delivered Attachment A refers to

one photo of a visitor to the Cuban Embassy

in mid=October Attachment B refers to

people leaving Mexico in early November with

names similar to OSWALD Attachment C refers

to several photos of pepole known to frequant

the Soviet Embassy in Mexico City The cover

memo says that attachments a and c refer to

photos of the same person--"photographs
of

an unidentified man who visited the Cuban

and Soviet Embassies...during October and

November 1963. It also refers to "the

photographs of the unidentified man that are

in our files. HELMS offers to show these

photos to WILLENS or STERN but says they

are not related to OSWALD HELMS dos not

mention the MMM photo although an explanation

.of that photo was specifically requested in

_ t e 2J.12_ regu is _

Nd more CIA documents sent to the WC pertain

to the Mexico or MMM photo problems until 6/23

3/26/64 COLEMAN is still puVled about the MMM photoHe writes a memo on CD 631 (see 3/24) sayingit is only a partial answer to the 3/16
request "I hope that the complete answere
will give us the additional information
we requested More specifically,"he noted
that he wanted mor info on what info the CIA
had how they got it and where they got it
COLEMAN also says that they are still trying to
get an explanation of the MMM photo fromthe FBI and "I hope that paragraph four ofthe memorandum of 3/24/64 sent MR RANKINby the CIA is not the answer the CIA intendsto give us as to this inquiry.

WC sends the FBI 52"questions instead of
requesting their files

RANKIN requests the FBI provide informationon pro and anti-CASTRO groups

STERN writes a memo after examining the CIA
OSWALD file STERN reports that he saw printoutfrom electronic data system and "There was noitem listed which we have not been giveneither in full text or paraphrased. Stern
requests a briefing on the Electronic Data
Processing System
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3/31/64 STERN writes a memo to SLAWSON in which he says

"I am planning to write to ONI to request an

explanation of noticable delays in their

performance of liaison functions. There is

no record that I've been able to find that the

letter was ever written or sent

3/ /614 1 Each team submitted a list of witnesses

to Rankin

.2 Each team sent questions that required

further investigation to Willens who forwarded

them to FBI CIA SS

3.-Drew up problems and plans of attack

Specter discussed time problem informally

with Humes and Boswell Humes suggested both

men could have been shot by one bullet (A115)

APRIL

4/1/64 ROCCA transmits to STERN on a loan basis
a classified paper "A National Name Index
Network".

COLEMAN & SLAWSON draft a memo which recom
mends that PEDRO GUTIERREZ BALENCIA's
statements "must...be given serious consid
eration.

4/7/64 President JOHNSON orders the Special Group
to di_scontinue__all_ sabotage operations against
Cuba

State Dept cables Ambassador FREEMAN (Mexico)
informing him of the pending visit by COLEMAN
SLAWSON & WILLENS The cable tells him to let
them have access to documents which are listed
in the cable "which have been made available
to the (WC) with concurrence of CIA and FBI
The cable also says that Embassy officials
should cooperate in arrainging meetings with
Mexican officials should the WC staffers desire
such ^eet_::Gs (Note as to the Jocu::ents



4/7/64

According to the minutes of a Special Group meeting on April 7 77
2964 President Johnson decided to discontinue the use of CIA-con
trolled sabotage raids against Cuba. (Memorandum of Special Group
Meeting 4/7,4) A McCone memorandum indicated that in reaching
that decision President Johnson had abandoned the objective of

thing that they haven't already seen and this

(cont'd) is what they have seen. But the staffers

don't seem to be bothered by the MIN photo
or the CIA cables after this visit It would

be interesting to know what went down.) A

copy of this cable went to WINEIELD :SCOTT the

CIA Chief of Station in Mexico -City (Ambassa-
dors come and go but the CIA is always there.)

Castro's overthrow

'=In o memoranrfum.tiieday after PresidentSohnaon'sdecisionto stop CIA-controlled
1 77sabota:e operations McCunestnted "the real Issueto be consideredat the meetingand

by the Presidentwas a questionof whether we wishedto Implementthe policy (out
lined in certain memoranda)or abandonthe Lasirobjectiveof bringingabout the liqutds
tinn of the Castro Commnniatentourageand the eliminationof Communistpresence
in Cubaand thus rely on future eventsof an undisclosednature whichmightaccomplish
thte ableetIre (Memorandumbr`?icCone1 4~. _

4/8.13/64 SLAWSON COLEMAN & WILLENS visit Mexico City
They confer with the CIA and FBI representatives
Apparently the MMM photo mix-up was explained
to their satisfaction Most of their dealings
in Mexico City were evidently with WINFIELD
SCOTT

4/21/64 "RANKIN writes HELMS requesting the specific
results of the UGARTE polygraph He.also
thanks HELMS for his help wiht the staff
Mexico visit (drafted by WILLENS 4/20)

4/24/64 RANKIN letter to HOOVER (drafted by WILLENS)

requests investigation of several points
including a copy of the material sent to
Ambassador THOMAS MANN shorly after the
assassination 1084 is the response to
this (see 6/12(10

U.S Army wound ballistics experts

conducted further tests on the murder

weapon Specter supervised (A-119)

4/30/64 RANKIN writes to MCCONE requesting an'affadavit
saying OSWALD was not an informant He says
that DULLES has already discussed this with
him informally



!/3O/CDLI Executive Session 4 members present

Cooper suggested that the heads of

the FBI & CIA testify about informant

.allegation to call the head of State

Dept & officers who were in USSR at time

of Oswald's stay there to call writers

of newspaper articles who claim to have

info that contradicts testimony to

have a delegation,from WC go to Dallas

Rankin indicated Jenner was leaving

May 10 Hubert on May 18 and they would

work weekends

-(3) Rankin discussed cost of duplicating

300 depositions and states:'"So I think

we_will_make_available to you so you --.

will know in the report itself what

we consider the areas in the depositions

that are important and cite them to you_

And then I think we could help to

supplement that by either waiting for

summaries or furnishing you any parts of

the depositions that you want to look_

at to see whether it.supported what

it was cited for. p. 5856

(4) Dulles "Next I have the Marine

period of Oswald We are going into

that today.
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Rankin "Yes We have asked for additional

proof.in connection with that in order

to try to clear that question up."

:( What are they talking about?)

Walker incident

Dulles requested follow up -on "rumor

that a man from Florida was on a ship

with Oswald.

Re-examination of Marina

Secret Service testimony and info_

McCloy recommended interviewing

Clinton Hill

Dulles recommended obtaining

Buchanan's record from the FBI

Recommendation about presidential

protection

Discussion of public opinion

conspiracy (discussion off the record.) Question
,about DeN.orerSschildt followed by discussion off-reebr

Printing of final report Warren

suggested not printing transcripts because

of expense

Report on investigation into Sian

Incident during Oswald's military service

--decided to have someone see if there

was anything worthy of .further investigation_

Ruby developments insanity

Proposed visit to Dallas decided

McCloy & Dulles would go and anyone else

who wanted to



17 Autopsy pictures of JFK Rankin felt

some member of WC and a doctor should

examine them

18. Interview with Jackie Kennedy

Additional witnesses to be called.

Hosty Fain,Quigley Clinton Hill_

(Dulles wanted Marina to be called again.

Discussion about whether to call McCone

or Hoover or RFK - decided to ask then

'if they had any evidence of a conspiracy

Weisman -= Rankin presented FBI

material

Rankin had windshield there to be

examined by W (Matloy requested off-the=

record discussion)

Presidential Protection ~ Chairman

asked if anyone had anything to say

followed by a discussion off-the_record

requested by Dulles_

/ of all depositions were taken

Ball assisted by Goldberg Belin

Stern & Ely tried to establish Oswald's

movements from time of assass until arrest_

Hubert and Griffin investigated Oswald's

death

Liebeler and Jenner interviewed Oswald's

acquaintances and relatives_

Specter and Redlich were concerned

withZ film Specter advanced hypothesis

th t t both m._:2 ."ie~=e hit by 1 bullet



5/14/64

Alan H Belmont offered to leave Oswald's

file at:the Commission Warren refused
y

to accept the file According to S Stern

no independent check was made of it. (A 38)

MCCONE HELMS and HOOVER testify before the WC

(Note In this regard CIA item 298 I haven't
determined a date for it yet states "recent
information.. which originated with the
(deleted) source (should) not go to the

Commission prior to the Director's appearance
unless we have first had some preliminary
reaction or made sure that the Director
is fully aware of its implications since
it could well serve as the basis for detailed
questioning.")

Hoover testified stated LHO had no

connection with FBI

MCCONE responds to the 4/30 RANKIN affadavit
request

RANKIN letter to HELMS reaffirms request for
information on JACK RUBY

Executive Session all present

"1-Personnel Eisenberg plans on leaving

June 1

Hubert also plans on leaving June 1

but will work weekends.

Redlich and Ball FBI reports-long discussion

about Redlich

Warren felt he should have opportunity to

-defend himself Russell referring to

Redlich stated,"But I didn't know he
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(CARL I)

-5/20/64
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;!q /6y

RANKIN requests additional information on

pro and anti-CASTRO groups from the FBI

Rankin wrote Hoover requesting information

on FPCC and other Cuban groups (C-63)

Rankin Redlich and Specter went to Dallas
to supervise a reenactment of assassination_

5/28/64 LIEBELER asks JAMES MALLEY FBI liaison for

a copy of the photo shown to MARGUERITE OSWALD
and for an explanation of how the FBI got it

and the circumstances of its display by ODUM

Staff meeting Rankin told lawyers to

"wrap up their investigations and to

submit chapters by June 1

(LATf) Warren announced that volumes of testimonyand evidence would not be published too
expensive Lawyers protested to Rankin
Rankin called Sen Russell Congressional
members thought the expense justified and
.agreed to publish (A-24)

Specter submitted chapter on the Facts of
the Assass . "(Area 1)

Executive Session 4 members present
Ford brought up news articles Objected
to giving WC conclusions of lone assassin

to press when the WC had not yet made any
official conclusions WC decided to make

a statement

Jackie Kennedy testified before Warren f
at her home

Warren and Ford went to Dallas to hear

testimony of Ruby Also spent about 2 hrs

at assass scene



6/12/64

7/64

6/9/64 HOOVER letter to RANKIN (CD 1048) respondingto LIEBELER's 5/ 28 request by submitting the
copies of the MMM photo as they were shown to
MARGUERITE OSWALD The explanation requestedis not included

6/10/64 HELMS memo to MCCONE says that Agency officials
have learned of several plots by exiles to
assassinate CASTRO Some of them are connected
to the Mafia Does not mention the CIA
sponsored plots but rather he said that the
CIA representatives had told the Cuban informants
that such action would never be condoned
(Note Can you imagine HELMS surprise on

discovering such a dastardly thing Could
this be the informationrefered to in CIA Item
298?)

On Jirne10,19G4 Helms sent McCone a memorandum stating that / 77
Agency officials had learned of several plots by Cuban exiles to
assassinate Castro and other Cuban leaders (Memorandum Helms to
McCone 6/10/64) According to the memorandum several of the plots
involved "people apparently associated with the Mafia who had been
offered $150,000 by Cuban exiles to accomplish the deed Helms memo
randum stated that the sources of the reports were parties to the plots
who had presumably given this information to CIA officials with the
expectation that they would receive legal immunity if the plots
succeeded (Id.)

Helms memorandum however did not mention any of the CIA ~
assassination plots against Castro. To the contrary it stated that /

cirecfy

"Agency officers made clear to each of the sources that the United {7,;,'Frr

6/11/64 HOOVER sends WC a summary of Cuban groups from
FBI field offices (but not of info at HQ) and
informs them of the CIA and Army interest in
the groups

Hoover responded to Rankin's May 20th

request and sent a letter with 15 reports
on named individuals and 46 memos on

identified organizations_ Hoover's letter

directed the WC's attention to the fact that

the CIA and Army might have pertinent info -

no documentary evidence that WC pursued the

matter. (C-64)

CD 1084 (see 12/11/63 and 4/24/64) is deliveredto the WC

WC announced it had completed hearings_



McCone said ina Special Group Meeting on June 18 1964 that het
was "somewhat skeptical and opposed additional investigation but

"others including Mr Bundy felt that the United States was being
put on notice and should do everything in its power to ascertain

promptly the veracity of the reports and then undertake prevention.
(Memorandum of Special Group Meeting 6/1S/64) McCone made a

179 Memorandum of the June 18 meeting which indicated that he had
dissented from the Special Group's decision He had expressed his
belief that the Special Group was "overly exercised, and that he was
inclined to dismiss the matter as "Miami cocktail party talk. McCone
noted however that the Special Group "was more concerned than I
and therefore planning to discuss the subject with the Attorney Gen

_"'''''"-eral and possibly Mr Hoover. (Memorandum 6/18/64y

(2/2-7/62q

6/18/64 The Special Group discusses HELMS 6/10
"discovery and refers it to J EDGAR HOOVER
for action The CIA through JOHN MCCONE

___dissents from the decesion because_ they think
that the stories should not be taken seriously!

6/19/64 An internal CIA memo (Item 319) regarding info
from a Cuban defector is written This is
probably the one that the Church Committee
talks about who took the special plane from
Mexico to Havana on 11/27 HOCH thinks that
this is what CIA Item 298 refers to

6/22/64 ROBERT KENNEDY informed of HELMS 6/10
"discovery and orders Justice Department
investigation

The peciil Grollp decided to transmit the reports to the

Attorney
General "as a matter of law enforcement, and when Robert Kennedy
was so informed a few days later he stated that the Justice Depart
ment would investigate. (Memorandum of Meetirg 6/22/64) They
FBI then conducted an investigation and its results were submitted)
by .McCone to the Special Group on August 19 19641 (McCone to
Bundy Memorandum 8/19/64)

-s Nn`wird'Osbornwhobecame-Directorof the Officeof Securityin 2964 toldtie Comtnfttee that the DDP often drew upon personoelof the Officeof SeenrltT w'h'en waswithina differentdirectoratebecauseof the contactsandexpertise'bat SecurityPersonneldevelopedin the Eeld This is an exampleof operationsbeing carried out across formal._orcantxatlon Noes The fact that Bissellcalledon Edwardsmight indicate tbat Bissellbad alreadyfortnnlateda plan and fran selyiDCon Edwardsto put It in to Dractiee .__

WC announced that Report would not be
released until after the Republican National
Convention which began July 13



.6/30/64

resolved

CY_ 'D

RANKIN letter to HOOVER (drafted by LIEBELERon 6/26) asks for information of the croppingof the MMM photo an explanation of how theFBI obtained the photo and a statement fromODUM

Willens and Redlich told Warren that some
lawyers had not completed investigation
and June 30 deadline was-impossible
Warren reportedly lost his temper and
demanded Willens close down investigation
immediately (A725)_ Deadline was extended
to July 15

Ball turned in chapter on identification
of the assassin Redlich found Ball's
chapter inadequate and rewrote it mself_
(A-24)

Most of the lawyers left Washinaton and

continued working on a part-time basis
All.five senior lawyers returned to

private practice and made virtually no

contribution to writing the Report
Only Liebeler Griffin and Slawson

continued to work full time (A-25)

Staff had not questioned Sylvia Odic,_
Slawson concluded that LHO could not have

been in Dallas Liebeler reopened incident
and reached opposite conclusion Never

JULY

'17/64 .LIEBELER calls HELMS and requests an affidavit

regarding the MMM photo

7/20/0 Liebeler submitted chapter on LHO's motives
Redlich and Rankin thought it was too

psychological and Goldberg was given the

task of rewriting (A-26)

''21/64 .COLEMAN calls the CIA and requests permission
to publish the 10/10 cable



71 /14

8/7/64

8/12/64

.7/22/64 SLAWSON writes a memo to COLEMAN relating the

following SLAWSON has recieved a call from

DOOLEY at the CIA regarding COLEMAN's 7/21

request DOOLEY says that the CIA can not

allow the publication of the entire text of

the 10/10 memo DOOLEY suggests a paraphrase

omitting the description and erroneous middle

name SLAWSON agrees and so it is done

.7/23/64 HELMS affadavit regarding the MMM photo is sent

to the WC This is CD 1287 I says that the

CIA gave the photo to the FBI on 11/22/63 and

that it was taken on 10/4/63 in Mexico City
The cover memo asks that the photo not be

published because of the sensitivity of the

source and publication "could be embarrassing
.to the individual involved who as far as this

agency is aware had no connection with LEE

HARVEY.OSWALD or the assassination of President

KENNEDY.

QGoldberg told Warren it was impossible
to finish Report by July 15 Deadline
extended to Aug 1

Dillard photo was forwarded to WC Rankin
requested FBI to locate the bullet marks
and sent Liebeler to interview James Tague
Colloquium with three psychiatrists
concluded there was insufficient basis
for drawina psvcholoaical conclusion
about Oswald

AUGUST

.8/6/64 COLEMAN letter to SLAWSON asks why cables from
 __ MCS to CIA HQ reported._thg visit to the .Soviet._

Embassy but not the Cuban SLAWSON wrote in
the margin "I can explain ?????

CD 1287 is returned to HELMS

HELMS submits a less specific affadavit to
replace CD 1287 This one says that the
MMM photo was taken outside of the conten
ental United States between 7/1/63 and
11/23/63

A draft of Chapter 8 of what was to become
the Warren Report explained the erroneous
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9/ -7 /C,'-f

)/9/64

8/12/64 10/10 description "It later developed that
(cont'd) this was the description of another visitor

to the Soviet Embassy and not OSWALD and
had been reported as pertaining to OSWALD
by mistake. This was evidently the
explanation of the picture that the WC got
from the agencies I wonder if it aroused
their curiosity that such an innocent
explanation was so hare to wrest from the
agencies

8/19/64 The FBI report in response to ROBERT KENNEDY's
6/22 order regarding HELMS 6/10 "discovery
is submitted to the Special Group by MCCONE
(This should be an interesting document Why
did it go through CIA channels to get to the SG?)

Deadline extended to September Pressure

increased to complete Report so it could

be released before presidential
election

-FBI established through spectrographic

'analysis that a bullet fragment had

definitely struck the curb about 260 from

President's car (We did not investigate

further.)

.c 19-k tr. kJ s.Jk

Galley proofs of final draft circulated

.among WC and staff for final comments

(A-27)

Liebeler submitted 26-page memo attacking

the identity of the assassin chapter_

Rankin did not want it Liebeler insisted_

Rankin immediately called Redlich to D.C

Most of Liebeler's criticisms were rejected_

`(A-27 147)

Russell Cooper and Boggs went to Dallas

to reexamine Marina She changed her

story and altered testimony (A-27)

The FBI informs the White House and the acting

Attorney General that the WC Report is seriously
inaccurate in its treatment of the FBI



9/18/64

9/2.0/64

9/30/64

RANKIN writes HELMS requesting CIA to acknowledge

reciept of listed documents from the State

Department pertaining to OSWALD

KARAMESSINES writes to RANKIN responding to the

3/12 request for information on JACK RUBY by

saying that the CIA has no information

LORAN HALL allegedly tells the FBI that he

WILLIAM SEYMOUR & LAWRENC HOWARD were the

people who visited SYLVIA ODIO HALL was

interviewed by SA BROWN

HELMS responds to the 9/11/64 RANKIN request
acknowledging reciept of Stats.Dept documents

going back to 11/59 that pertain to OSWALD._
-Kinda -blows there story aF~out ope inng the

201 file in 60 huh And I remember from some=
where that ONI sent them some confidential
stuff on OSWALD when he was being discharged
from the Marines.)

WILLIAM SEYMOUR-denies visiting SYLVIA ODIO

Executive session all present discussed

distribution of Report and the ending of

the WC

LAWRENCE HOWARD denies visiting SYLVIA ODIO
-HALL recants

HOOVER informs the WC of HALL's story and

of SEYMOUR & HOWARD's denials but not of
HALL's recantation

S"A Scow h o3ozIs a LOrq+u {-1f.1] @tA-tci
Report submitted to LBJ

The FBI recieves a copy of the WC
Report.I

WR made public WC dissolved
itself.

Inspector GALE writes an internal FBI memo
reviewing the Warren Report

FBI agents are disciplined a second time for
the handling of the OSWALD security case
(and the WC?)

THE TEMPORARY END
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A CIA decunient dated January 3 1905 states that B-1 in a lengthy
s"yq G interview with a case officer` iitl)Iat he and AM/LASH had irached

firm agreement on the following points
/ 1 B-1 is to provide All/LASII with a silencer for the FAT. if this is im

possible B-1 is to cache in a designated location a rifle with a scope :oul silencer
plus several bombs concealedeither in a suitcase a lamp or some other conceal
ment device which he would he able to carry and place next to Fidel Castro

B-1 is to provide Ali/LASH with escape routes controlled by B-I and
not by the Americans The lack of confidence built up by the Bay of Pigs looms
large

B-1 is to prepare one of the western provinces either Pinar del Rin or
Havana with arms caches and a clandestine underground mechanism This
would be a fall back position and a safe area where men and weapons are avail
able to the group

B-1 is to be in Cuba one week before the elimination of Fidel but no
one including AM/LASH will know B-I's location

B-1 is to arrange for recognition by at least five Latin American countries
as soon as Fidel is neutralized and a junta is formed This junta will he estab
lished even though Raul Castro and Che Guevara may still be alive and may

J still be in control of part of the country This is the reason Ali/LASH requested
that B-1 be able to establish some control over one of the provinces so that the
junta can be formed in that location

G One month to the day before the neutralization of Fidel B-I will increase
the number of eozlnnandoattacks to a maximum in order to raise the spirit and
morale of the people inside Cuba In all communiques in all radio messsages
in all prnik.ganda put out by B-i he must relate that the raid was possible
thanks to the information received frc,m clandestine sources inside Cuba and
from the clandestine underground apparatus directed by "P' This will be
AMS/LASH'swar name

A CIA cable dated in early I965 stated that B-1 had given AM/
LASH a silencer and that AM/LASH had "small highly concen
trated explosives. Shortly afterwards a CIA station cabled that
Alf/LASH would soon receive "one pistol with silencer and one FAL
rifle with a silencer from B-1's secretary. A subsequent cable re
ported that `B-1 had three packages of special items made up by his
technic eopleand delivered to Alf/LASH. (I.G. Report p 103)

In .Tune ] i 5 CIA terminated all contact with AM/LASH and
his associates or reasons related to security (I.G. Report pp
104-105)


