Tuesday, September 17, 2024 at 12:56:12 Eastern Daylight Time

Subject: AON Request VA-ELECT -23-1124

Date: Friday, September 13, 2024 at 1:21:28 PM Eastern Daylight Time
From: FOIA (ELECT)

To: AO Records

EXTERNAL SENDER

Good afternoon,

This is the last group of records responsive to your request of November 17, 2023. Due to the
significant file size of the requested records, you will receive separate emails with the subject line
"VITA's Large File Transfer Application AON 23-1124 Group 4". This ensures we can provide you
with all your responsive records at once. Please note, you may receive multiple emails from VITA.

Please note, for this group, two email and one document are being withheld pursuant to §2.2-3705.7 (2)
Governor’s working papers and correspondence and twenty emails and nine documents are being

withheld pursuant to § 2.2-3705.1(2) attorney client privilege.

Thank you for contacting the Virginia Department of Elections.
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Method of Nomination successfully submitted for: Delegate, [pipe:127] 84th
[pipe:16]

From Formsite <noreply@fs28.formsite.com>

o [

Date Thursday, March 2nd, 2023 at 4:50 PM

Thank you for submitting a Notice of Nomination Method for the Office of Delegate, for the 2023-11-
07 Election. Details of your submission are included below for your reference. Please note there may
be additional fields below that do not pertain to the office for which you are submitting information.
You may ignore those fields.

You will be contacted via email if additional information is required.

First Name George

Last Name Cary, Il

Phone Number

Party Republican

Title Chairman

Committee Level District

District 84th House Legislative Committee for the Republican Party of Virginia
Election Date 2023 11 07

Office Delegate

District (if applicable)  84th

Nomination Method Primary

Last Update 2023 03 02 16:50:28
Start Time 2023-03-02 14:15:51
Finish Time 2023 03 02 16:50:28
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Republican Party of Virginia

WWW.rpv.org

February 13, 2023

Susan Beals, Commissioner
Department of Elections
1100 Bank St F1 1
Richmond VA 23219

VIA E-mail info@elections.virginia.gov
Dear Commissioner Beals,

[ write to request “copies of any instructions or information provided by the State
Board to the local electoral boards and registrars,” including such instructions and
information provided by you or the Department of Elections under any authority
delegated by the Board. In the past, I have made similar requests limited to a single
election. This request is not so limited and I would like all responsive materials beginning
January 1, 2023. Please consider this an ongoing request for any such material provided
to the local electoral boards or registrars.

Section 24.2-103 requires the State Board to respond to such a request within
three days of receipt. By action on October 29, 2019, I understand that the Board
delegated responsibility under that statute to the Department.

I would appreciate receiving the information in electronic form. For purposes of
the ongoing request, I would also appreciate receiving the information at the same time it
is provided to the registrars or the local electoral boards.

Should you or anyone at the Department have questions about my request, please
feel free to contact me by e-mail at chris@yvirginia.gop or by phone on 571-482-7690. 1
would be happy to discuss any way to make fulfilling the request as convenient as
possible for the Department.

Sincerely,
é ’
Chris Marston,

General Counsel

The Richard D. Obenshain Center ¢ 115 East Grace Street ¢« Richmond, Virginia 23219 « 804-780-0111

PAID FOR AND AUTHORIZED BY THE REPUBLICAN PARTY OF VIRGINIA. CONTRIBUTIONS ARE NOT TAX DEDUCTIBLE. |
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Detrani, Terri (ELECT)

From: Beals, Susan (ELECT)

Sent: Thursday, March 30, 2023 12:24 PM
To: Miller Cary

Subject: Re: 84th House Nomination method
Mr

Susan Beals

Commissioner
Virginia Department of Elections

From: Miller Cary <JohnCoctostan@protonmail.com>

Sent: Thursday, March 30, 2023 11:45:02 AM

To: Beals, Susan (ELECT) <Susan.Beals@elections.virginia.gov>
Subject: 84th House Nomination method

Dear Mrs. Beals,

After leaving an unanswered phone message yesterday in the wake of the court decision in the case of Jones v.
Virginia Department of Elections, | want to follow up in writing to ensure the correct and appropriate measure is also
taken with respect to the 84th House District nomination, which was also properly filed by the correct authority as a
Primary to be run by the Department of Elections.

Please find attached the emailed receipt sent to me on March 2, 2023 verifying this filing.

Finally, please notify me of your actions and intended actions as soon as possible in response to this email, as the
confusion caused by the aforementioned mixup can wreak considerable damage to political campaigns. We want
these aspiring public servants to have no unnecessary impediments to service, and I'm sure you share this goal.
Respectfully,

Miller Cary, Chairman
84th House Legislative District Committee for the Republican Party of Virginia

Sent with Proton Mail secure email.
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THE COMMONWEALTH OF VIRGINIA

CIRCUIT COURT FOR THE CITY OF RICHMOND

James Renwick Manship, LCDR, USNR, Cryptology, Citizen of Virginia,

Amicus

Chairman, 17th Legislative District of Virginia

Dawn Jones,
\%

Commonwealth of Virginia Department of Elections (ELECT)

Susan Beals, Commissioner

Attention: Judge Claire Cardwell

BRIEF AMICUS CURIAE ON JONES v. BEALS
IN SUPPORT OF PETITIONER JONES

On the morning of 29 March, received the article in Cardinal News that reported:
“But Cal Brown, an assistant attorney general who argued on behalf of the state,
tried to paint Jones as a “low-level party official who has gone rogue” and who
lacked the authority to make critical decisions — such as determining the method
of nomination in the district. “All she has is procedural responsibilities. She is just
the messenger,” Brown said in court.

AAG Brown’s statement does NOT reflect or support the law, the Code of Virginia.
Dawn Jones may be a “low-level party official”, but she had the authority under the
law, exercised it properly, and even had her actions supported by action by the
Defendant state office, ELECT, that then became the “rogue” when it reversed its
proper, legal action, to commit a violation of the Code of Virginia.

Further, another “rogue” in the mix is Chairman Rich Anderson of the Republican
Party of Virginia. Chairman Anderson presided over a 17 September 2022 meeting

where he set aside Roberts Rules to conduct a Voice Vote after a Motion and
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Second for a Roll Call Vote on a stolen election issue of 9 April 2022. A voice vote
was accepted by Chairman Anderson to override the Motion for Roll Call Vote. In
other words, Virginia Republican Chairman was quite willing to “go rogue” to favor
a candidate from his home county of Prince William County, who had been
involved to some degree in the stolen election at a Convention on 9 April 2022.
For full disclosure, the Amicus, James Manship was the candidate whose election
was stolen on 9 April 2022 in the convention, and again on 17 September 2022 at
the Virginia Republican State Central Committee meeting by Chairman Anderson.

4. And in a GOP Primary in the gth District of Virginia, ELECT and the Office of
Attorney General accepts the Authority of the “low-level party official” in a case
brought by challenger Kimberly Lowe, against the Chairman of the Board of
Elections, associated with ELECT. Casetext includes:
A. Facts Alleged in the Pro Se Complaint

On April 7, 2022, Lowe submitted “around 1,400” petition signatures to the Ninth

Congressional District Committee Chairman to get on the ballot for the Republican
Party's Ninth Congressional District primary. (ECF No. 1, at 4.)

The Committee Chairman responded by letter on April 12, 2022, explaining that
Lowe failed to meet the 1,000-signature requirement for inclusion on the ballot.
(/d.) The letter said that Lowe had only submitted 889 proper signatures because
eleven petition signature forms did not comply with the double-sided form
requirement under 1 Va. Admin. Code § 20-50-20, and

eight of the forms included a notarial error. (ECF No. 1-1, at 2.) The eleven forms
that did not comply with the double-sided requirement were singlesided forms that Lowe
had “taped or glued” together. (/d.)

The Chairman explained that even including the signatures on the forms with the
notarial error, Lowe fell forty-one signatures short of the requirement. (/d. at 2.)

Because the Committee Chairman did not accept Lowe's candidacy, it nominated
another candidate for the general election. (ECF No. 1, at 4.)

VA-ELECT-23-1124-C-000008


https://casetext.com/regulation/virginia-administrative-code/title-1-administration/agency-20-state-board-of-elections/chapter-50-candidate-qualification/section-1vac20-50-20-material-omissions-from-candidate-petitions-and-petition-signature-qualifications

Lowe claims that an independent party has verified that she met the 1,000-signature
requirement, (id. at 6), but the Committee has no formal appeals process-the word
of the Chairman is final. (ECF No. 1-1, at 4.)

5. The point to be made by this Amicus is that the Virginia Department of Election and
the Virginia Republican Party are quite willing to ignore Roberts Rules, or worse, ignore
the Code of Virginia to “get their way” and either disqualify a candidate, or favor one

candidate over another, as is the apparent case in Jones v. Beals.

e T T

DATED: 29 March a.d. 2023

JAMES RENWICK MANSHIP

Pro Se Amicus

LCDR, Special Duty, Cryptology (1979-1988)
(Communications and Electronic Security)
StatesManship@me.com or

703-672-1776

CERTIFICATE OF SERVICE

I hereby certify that on March 29, 2023, I sent a copy of the foregoing, by Certified Mail to the
Respondents:

COMMONWEALTH OF VIRGINIA DEPARTMENT OF ELECTIONS (ELECT)
Mrs. Susan Beals, Commissioner
Washington Building, First Floor, 1100 Bank Street, Richmond 23219

and via e-mail to:
Counsel Cal Brown Assistant Attorney General

C.Brown@oag.state.va.us
Office of the Attorney General

202 North 9gth Street Richmond, Virginia 23219
(804) 786-1919

DATED: March 29, 2023 o P Y lq 5~

JAMES RENWICK MANSHIP
Pro Se Petitioner
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Commonwealth of
4 Vlrglnla Gilmer, Melanie <melanie.gilmer@elections.virginia.gov

Re: RCVRC Quote

1 message

Geiger, DJ <dj.geiger@elections.virginia.gov> Mon, Dec 19, 2022 at 11:43 AM
To: "Gilmer, Melanie" <melanie.gilmer@elections.virginia.gov>
Cc: "Cronin, John" <john.cronin@elections.virginia.gov>, "Hill, Kevin" <kevin.hill@elections.virginia.gov>

Melanie,
Both are signed and attached!

Thanks,

On Mon, Dec 19, 2022 at 10:52 AM Gilmer, Melanie <melanie.gilmer@elections.virginia.gov> wrote:
DJ,

Please see the attached Ranked Choice Voting Resources Center IPR for approval, also attached Quote.

Thank you,

Melanie Gilmer

Procurement Officer

Department of Elections
Melanie.Gilmer@elections.virginia.gov
(804) 593-2273

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia Department of Elections or the
Commonwealth of Virginia. Furthermore, this message and any responses sent to this email address may be subject to public disclosure under FOIA. For more
information, please call the Virginia Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-(804) 593-

227 3disclaimer/index.html.

---------- Forwarded message ---------

From: Cronin, John <john.cronin@elections.virginia.gov>
Date: Mon, Dec 19, 2022 at 10:11 AM

Subject: Re: RCVRC Quote

To: Gilmer, Melanie <melanie.gilmer@elections.virginia.gov>

Attached, thanks!

On Mon, Dec 19, 2022 at 9:27 AM Gilmer, Melanie <melanie.gilmer@elections.virginia.gov> wrote:
John,

The vendor is now in eVA.
Please see attached IPR to be completed from quote & DJ will need to approve, if you have questions please let me know.

Thank you,

Melanie Gilmer

Procurement Officer

Department of Elections
Melanie.Gilmer@elections.virginia.gov
(804) 593-2273

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia Department of Elections or the
Commonwealth of Virginia. Furthermore, this message and any responses sent to this email address may be subject to public disclosure under FOIA. For
more information, please call the Virginia Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-(804) 593-

227 3disclaimer/index.html.

On Thu, Dec 15, 2022 at 12:09 PM Cronin, John <john.cronin@elections.virginia.gov>WidtbECT-23-1124-C-000010
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HI all,
Just received the quote from the RCVRC, unedited, with their signature. Progress!

Melanie, are we good to proceed with entering in eVA?

—————————— Forwarded message ---------

From: Rosemary Blizzard <rosemary.blizzard@rcvresources.org>

Date: Thu, Dec 15, 2022 at 11:11 AM

Subject: RCVRC Quote

To: Cronin, John <john.cronin@elections.virginia.gov>, Chris Hughes <chris.hughes@rcvresources.org>, Rene Rojas
<rene.rojas@rcvresources.org>, Hoyt-stewart, Karen <karen.hoyt-stewart@elections.virginia.gov>

Hi John,

Attached is the signed version of the quote you sent earlier this week. Please let me know if you need anything further. We're
excited about the upcoming year and working with your office to make the implementation of RCV in Virginia localities a
success.

Rosemary

Rosemary F. Blizzard
Interim Executive Director
Director of Operations & Finance

Ranked Choice Voting Resource Center

A division of the Election Administration Resource Center
252-521-0327
rosemary.blizzard@rcvresources.org
WWW.Cvresources.org

Facebook: Ranked Choice Voting Resource Center
Twitter: @rcvresources

LinkedIn: Ranked Choice Voting Resource Center
Instagram: @rcvresources

Amazon Smile Donation Program

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email addresyﬁaﬂag@a‘e%t?"'] 24-C-000011
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to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email address may be subject
to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

DJ Geiger

Director of Operations

Virginia Department of Elections
1100 Bank Street

Richmond, VA 23219

(804) 864-8904
dj.geiger@elections.virginia.gov

NOTICE: This message, including any attachments, may summarize laws, regulations and policies of the Virginia
Department of Elections or the Commonwealth of Virginia. Furthermore, this message and any responses sent to this
email address may be subject to public disclosure under FOIA. For more information, please call the Virginia
Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

2 attachments

@ ELECT-RCVRC IPR.docx
26K

ﬂ Ranked Choice Voting Resource Center - Quote -signed.pdf
257K
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From: Rich Anderson

To: Beals, Susan (ELECT)
Cc: RPY Vice Chair Kristi Way: Lee Goodman; Ken Nunnenkamp
Subjeck Attached RPY Notification Regarding the 17th SD and 84th HD
Date: Thursday, March 9, 2023 4:41: 39 PM
Attachments: imageQ02.png

RPY LETTER TO COMMISSIONER BEALS odf

Dear Commissioner Beals,

Attached is my correspondence regarding the submissions by the 17t sD and 84tM HD Legislative
District Cormmittees.

RICHARD L. ANDERSON

31% Chairman, Virginia. GOP
Member, Virginia Generdd Assembly (2010-2018)
Colonel, United States Air Force (1979-2009)

It’s Time fo Fight and Win Again!
(M) 703-282-9653, Richi@RichAnderson com

Facebook: [@REVChaiRichanderson

Twitter: @RichAndersonREY

VA-ELECT-23-1124-C-000013






www.virginia.gop

March 9, 2023

Hon. Susan Beals, Commissioner VIA EMAIL
Department of Elections

1100 Bank Street, FI. 1

Richmond, VA 23219

Re:  Republican Party of Virginia Nominations in Senate District 17 and House
District 84

Dear Commissioner Beals:

On March 7, I wrote to inform you that the Republican Party of Virginia does not
recognize the validity of two notices concerning the June primary sent to your office by chairs
from Senate District 17 and House District 84. RPV’s position is that those notices were ulira
vires and did not reflect the decisions of the “duly constituted authorities,” as required by Va.
Code § 24.2-509, of the Republican Party of Virginia. I am providing further details and
documents to explain the Republican Party of Virginia’s position.

By way of background, the Republican Party of Virginia is officially recognized by the
Republican National Committee as the Republican party organization in Virginia. As such, the
Republican Party of Virginia has authority over all other subordinate Republican committees in
the Commonwealth. The organizational hierarchy is as follows:

1. Republican Party of Virginia — the state Republican party with governance authority for
all Republican party committees and activities throughout the Commonwealth;

o

Congressional District Committees — regional Republican Party committees with
oversight for Republican activities within their congressional districts;

3. Legislative District Committees — special Republican Party committees with oversight for
Virginia Senate and Virginia House elections;

4. Unit (or Local) Committees — local committees with responsibility for Republican party
activities at the local level.

All of these Republican Party organizations operate subject to the Republican Party of
Virginia Plan of Organization (“Party Plan™), which operates effectively as the bylaws. The
Party Plan sets forth the respective responsibilities and duties for all levels of committees as well
as governance authority of each level of organization. See Exhibit A (Party Plan). The State

VA-ELECT-23-1124-C-000015
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Central Committee of the Republican Party of Virginia is the ultimate arbiter of all controversies
and disputes within the Republican Party or among the various subordinate committees. Of
particular relevance to the current matter, I highlight for you the following provisions:

Article 11, Sec. D.a.

“The State Central Committee [of the Republican Party of Virginia] shall
formulate and provide for the execution of such policies, plans and measures as it
may deem conducive to the best interest of the Party and in conformity with the
State Party Plan.”

Article X, Sec. C.

“The State Central Committee [of the Republican Party of Virginia] shall make
the final decision, upon timely appeal, on all Party controversies and contests in
any Election District of the State, rules of the General Counsel, and on all other
matters affecting the efficiency of the Party organization or the success of the
Party.”

Article IV, Sec. D.1.e.

“Whenever the [Congressional] District Committee shall determine that a Unit
[Local] Committee or its Chairman, has failed to function as such. the District

Committee shall appoint a new Committee, or a new Chairman, as the case may
be.”

Article X, Sec. B.3.

“Each [Congressional] District Committee shall decide all controversies and
contests arising within its jurisdiction.... A [Congressional] District Committee’s
decision may be appealed by any Party member adversely affected to the State
Central Committee.”

Article V, Sec. A.1.

“The membership of each Legislative District Committee shall consist of the Unit
[Local] Chairman of each Unit [locality] wholly or partially in the Legislative
District.... Each Unit [Local] Chairman’s vote within the Committee shall be
weighted in proportion to the Republican Party Voting Strength of his Unit
[locality] within the Legislative [State Senate or State House] District.”

Pursuant to these provisions, the Republican Party of Virginia has determined that the
notifications you received from the 17% Senate District and the 84" House District do not reflect
decisions of “duly constituted authorities™ of the Republican Party of Virginia or our subordinate
Republican Legislative District Committees. The details follow.

VA-ELECT-23-1124-C-000016 2



o

10.

Ll

17t Senate District

. The 17" Senate District consists of 9 localities, so it is comprised of 9 Unit Chairs;

Of the 9 Units (localities), Suffolk, Isle of Wight, and Southampton/Franklin constitute
77% of the weighted vote;

In December 2022, the 17" Senate District Legislative District Committee (<17
Committee™) properly called a meeting to determine the Republican Party of Virginia's
nomination method for that Senate election in 2023;

On December 27, 2022, the 17" Committee met, achieved a quorum of members with
proper voting authority, and decided to nominate a candidate by convention method in
2023 (see Exhibit B (Minutes of Dec. 27 Mtg.));

About that time, internal party dysfunction that had been festering for years manifested
within the Suffolk Republican Committee (“Suffolk Committee™);

In response to the dysfunction, on February 25, 2022, the 2" Congressional District
Committee convened to discuss the Suffolk Committee and questioned its then-Chair
(See Exhibit C (Minutes of Feb. 25 Mtg.));

On February 25, 2022, acting pursuant to its authority to govern Party affairs within the
2" Congressional District under Article IV, Sec. D.1.e. and Article X, Sec. B.3. of the
Party Plan, disbanded the Suffolk Republican Committee and, most relevant to the matter
here, removed the Chair of the Suffolk Committee (“the Suffolk Committee™);

In her place, the 2" Congressional District Committee appointed Mr. Steve Trent as the
new Suffolk Committee Chair, also pursuant to Article IV, Sec. D.1.e.;

Pursuant to Article V, Sec. A.1. of the Party Plan, “the membership of each Legislative
District Committee shall consist of the Unit Chairman of each Unit wholly or partially in
the Legislative District,” so Mr. Trent became the Suffolk Committee’s representative on
the 17" Committee (See Exhibit D (Letter dated Mar. 1, 2023 from 2™ Congressional
District Committee to 17" Committee));

In late February, the former Suffolk Committee Chair who, although removed by the 2™
Congressional District Committee on Feb. 25, continued to chair the 17" Committee by
virtue of a prior election to that seat, but who no longer served as the Suffolk Committee
Chair or voting representative on the 17" Committee, called a meeting of the 17"
Committee for March 1, 2023;

The Call for that meeting failed to notify members of her intent to press for a change in
nomination method at the March 1 meeting, in violation of Article VII, Sec. B.1. of the
Party Plan;

VA-ELECT-23-1124-C-000017 -



14.

15.

16.

17,

18.

19,

20.

. Once convened on March 1, the 17" District Chair refused to recognize Mr. Trent, the

newly appointed Chair of the Suffolk Committee, despite the fact that he had been
appointed Unit Chair and therefore served as the representative of the Suffolk Committee
to the 17" Committee;

. The Chair of the Suffolk Committee possesses 34% of the Committee’s weighted vote, so

the refusal to recognize the rightful Suffolk Committee Chair vitiated the proper
constitution of the 17" Committee;

The Chair improperly recognized herself as the Suffolk Committee’s Unit
Chair/representative, despite the fact that she had been removed by a higher authority
within the Republican Party, and she voted the Suffolk Committee’s weighted vote in
place of the rightful Chair, Mr. Trent;

Upon observing the Chair’s improper actions, certain members of the 17" Committee
departed, constituting over 62% (Suffolk and Isle of Wight) of the weighted vote of the
17" Committee, leaving the meeting without a required 50% quorum as required by the
Party Plan;

Nevertheless, the Chair, acting without a duly constituted Committee or quorum,
continued to conduct business;

The Chair then voted the Suffolk Committee’s weighted vote to change the decision of
the duly constituted Committee on December 27 to nominate the Republican Party’s
candidate by convention method instead of the primary method;

Sometime after the March 1 meeting, the Chair, acting u/tra vires without authority of a
duly constituted and convened Committee, notified the Virginia Department of Elections
that the 17" Committee had decided to nominate by primary method;

Because of the Chair’s refusal to abide by the decision of the 2" Congressional District
Committee’s removal and replacement, the March 1 meeting was not a meeting of the
duly constituted 17" Committee and its actions were null and void ab initio:

Thereafter, on March 8, the 17" Committee met again by call of Mr. Trent, as Suffolk
Committee Chair and other local chairs constituting 62% of the weighted vote, but again
the Chair flouted the action taken by the 2" Congressional District Committee:

. At the March 8 meeting, the Chair again usurped Mr. Trent’s vote as Suffolk Committee

chair and she voted as the Suffolk Committee representative, voting its 34% weighted
vote to approve minutes of the March 1 meeting, while ignoring votes cast by Mr. Trent
as the Suffolk Committee Chair;

. Also at the March 8 meeting, the Chair overruled valid points of order challenging her

voting authority and approved a likewise improper vote to adjourn without the proper
valid votes in an effort to block a vote by 77% of the weighted votes of rightful members
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25.

26.

27,

of the 17" Committee (Chairs of Suffolk, Isle of Wight, Southampton/Franklin) to
disaffirm the actions taken on March 1 as invalid and void:

. If the Chair believed that she was still the rightful Chair of the Suffolk Committee. and

the rightful Suffolk Committee representative on the Legislative District Committee, then
her only proper remedy under the Party Plan (Article X. Sec. B) was to appeal the 2"
Congressional District Committee’s action replacing her with Mr. Trent, and have herself
restored to the position of Suffolk Committee Chair by lawful procedure — but she
declined to do that preferring instead to flout unilaterally the 2"! Congressional District
Committee’s action;

. As aresult of that procedural decision, as of March 1 and again on March 8, the Chair

was not recognized by the Republican Party of Virginia as the Suffolk Committee Chair
with voting authority on the 17" Senate District Legislative District Committee by proper
operation of the Party Plan and its appellate procedures, and her votes at the March 1 and
March 8 meetings were void as a matter of Party rule and law;

Therefore, the Committee was not “duly constituted” in accordance with the Party Plan at
meetings held on March 1 or its votes prior to the obstructionist “adjournment” on March
8;

The purported decision to change the Republican Party of Virginia’s nomination method
from convention to primary was null and void; and

The Chair’s notification to the Virginia Department of Elections was u/tra vires and is
null and void and does not reflect the position of the Republican Party of Virginia, of

which the 17" Committee is a subordinate part.

84'" House District

The facts arising in the 84" House District vary only slightly from the facts in the 17" Senate
District, as follows:

L

[\

The 84" House District Legislative District Committee (84" Committee™) covers 3
localities, of which Suffolk is the predominate locality;

The Chair of the 84" Committee was a person designated to represent the Suffolk
Republican Party by its then-chair (later removed), and the designee Chair voted for the
Suffolk Committee by virtue of that designation;

Like the 17" District Committee, the 84" Committee properly called, achieved a quorum,
and duly constituted itself at a meeting on December 29, 2022, where it decided by a
proper vote to nominate a candidate by the convention method in 2023 (See Exhibit E,
Minutes of Dec. 29 Mtg.));
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12.

13.

LS.

On February 25, the 2" Congressional District Committee removed the Suffolk
Committee Chair and replaced her with Mr. Trent as the new Suffolk Committee Chair.
and Mr. Trent thereby became the Suffolk Committee’s voting representative on the 8§41
Committee pursuant to Article V, Sec. A.1. of the Party Plan;

In late February, apparently at the instruction of the then-Chair of the Suffolk Committee.
the designee Chair of the 84'" Committee issued a Call for a meeting of the 84
Committee to be held on February 28;

The Call did not identify a change in nomination method as a subject of the meeting in
violation of the Party Plan;

The designee Chair later postponed the meeting to March 2, via email and without proper
notice, in violation of the Party Plan;

Because the meeting was not properly called, only the designee Chair attended, and he
was not authorized to vote for Mr. Trent or the Suffolk Committee, so there was no
quorum of voting members;

Nevertheless the non-voting designee Chair conducted a meeting of one attendee
(himself) and without any authorization he voted for the Suffolk Committee usurping Mr.
Trent’s voting authorization;

. The Chair of the Suffolk Committee possesses 69% of the Committee’s weighted vote, so

the usurpation of Mr. Trent’s vote and absence of a quorum vitiated the proper
constitution of the 84" Committee;

- The designee Chair improperly recognized himself as the Suffolk Committee’s voting

representative and voted the Suffolk Committee’s weighted vote in place of the rightful
Chair, Mr. Trent;

The designee Chair improperly voted to change the decision of the duly constituted 84
Committee on December 29 from convention to primary method;

Sometime after the March 2 meeting, the Chair, acting ultra vires without authority of a
duly constituted and convened Committee, notified the Virginia Department of Elections
that the duly constituted Committee had decided to nominate by primary method;

. Because of the designee Chair’s refusal to abide by the decision of the 2" Congressional

District Committee’s removal and replacement, the March 2 decision was not a decision
of the duly constituted 84™ Committee and its actions were null and void ab initio;,

Because Mr. Trent was the duly appointed Chair of the Suffolk Committee after February
25, and there was no appeal taken or State Central Committee decision overturning his
appointment, Mr. Trent was the only proper representative permitted to vote for the
Suffolk County Committee at the March 2 meeting of the 84" Committee:;
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16.

17.

18.

22.

Because Mr. Trent was not present and did not vote and because the designee Chair
usurped Mr. Trent’s voting authority, the 84" Committee was not duly constituted in
accordance with the Party Plan at the meeting held on March 2;

Furthermore, there was no valid 50% quorum in violation of the Party Plan;

The purported decision to change the Party’s nomination method from convention to
primary was null and void;

. The Chair’s notification to the Virginia Department of Elections was u/tra vires and is

null and void:;

. The Chairman of the Republican Party of Virginia countermanded the Chair’s notice to

the Virginia Department of Elections because it is not the decision of a duly constituted
Legislative District Committee or Chair acting within lawful authority;

. Subsequently, on March 8, the 84" Committee met again pursuant to a proper call issued

by Mr. Trent and other voting members, and the designee Chair did not attend:

At that meeting on March 8, the duly constituted 84" Committee, with Mr. Trent voting
as Suffolk Committee Chair, disaffirmed the actions taken at the March 2 meeting and
affirmed the decision of December 29 to nominate by convention and approved a Call for
the convention. See Exhibit F (Resolution of Mar. 8 Mtg.).

* * *

In light of these facts, the Republican Party of Virginia does not recognize the notices

you received from the 17" Senate District or the 84" House District to be valid or to reflect the
decisions of the “duly constituted authorities” of the Republican Party of Virginia.

We understand how frustrating our internal party problem must be for you during this

hectic period. We take our responsibilities to nominate candidates and comply with Virginia
clection laws seriously and share your frustration at the conduct of our own subordinate officials.
We are working diligently to correct matters by providing this detailed information to assist you
in fulfilling your responsibility to determine the legality of the notices you received. We hope
this information assists you and the Board to conclude, as the Republican Party of Virginia has,
that the notices you received are not from “duly constituted authorities” within the Republican
Party of Virginia as required by law.

Please contact me if you have any additional questions or need additional information.
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Sincerely,
Richard L. Anderson
Chairman

Attachments:

Republican Party of Virginia State Party Plan

Minutes, Dec. 27, 2022, 17" Committee

Minutes, Feb. 25, 2023, 2"! Congressional District Committee
Letter, Mar. 1, 2023, from 2"! Congressional District Committee
Minutes, Dec. 29, 2022, 84™ Committee

Resolution, Mar. 8, 2023, 84" Committee

mmoOowp
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From: Chris Marston

To: Beals, Susan (ELECT); Nichols, David (ELECT)
Subject: Brunswick Redistricting/Precincts
Date: Tuesday, January 3, 2023 4:13:37 PM

Talked to David Clary at the local GOP Chair's request.

Apparently, the County adopted a new district/precinct ordinance at a 12/14 meeting. David
can't get anyone to send him a copy of the ordinance they adopted or any other information.

I feel bad for the guy, but don't have anything I can do to help.

He's really hoping to process it before he sends ballots for he CD 4 special at the end of the
week.

And he's already had candidates in looking for information.

If you guys can do anything to help, I know he'd appreciate it. If there's anything I can do, let
me know.

Thanks,
Chris
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From: Chris Marston

To: Beals, Susan (ELECT)

Subject: CISA Guidance on Konnech

Date: Monday, January 9, 2023 7:38:32 PM
Susan,

Can you send me the advisory that ELECT sent out on Konnech based on the CISA guidance?

Thanks,
Chris
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99 Yes Gwyn Car| #HEHHEHE | HHEHHBHE | #HEHERHE 169|Desktop |https://fs28.formsite.com/vaelect/satellites/index
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109 Yes Mark Coall ##HHHHHE| #HEHHEHE | HEHHEH 661 |Desktop |https://fs28.formsite.com/vaelect/satellites/index
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112 Yes Taylor Yo\ #HHEHHE| #HHHEHHE| HHHEHEE 112|Desktop |https://fs28.formsite.com/vaelect/satellites/index
113 Yes Constance ##HHHHE| HHHHHEE | HEHAHE 82|Desktop |https://fs28.formsite.com/vaelect/satellites/index
114 Yes Dawn Stul| #HHHEHE| #HEHHEHE| HEHHEHE 61|Desktop |https://fs28.formsite.com/vaelect/satellites/index
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Electoral Board Job Description

Summary:

The Electoral Board of each County and City in Virginia is made up of three members who serve
three-year staggered terms. Two members are members of the political party of the most
recently elected governor. The chair and secretary must represent different political parties
unless the position is declined. Although the bipartisan board is appointed by the Circuit Court
based upon local party recommendations, each member must carry out official duties in a
nonpartisan manner. The authority for the administration of all aspects of elections for the
locality remains with the Electoral Board, including oversight of the General Registrar/Director
of Elections, and is responsible to the State Board of Elections for that administration. It
employs and supervises the General Registrar, who handles voter records. Generally, the work
of the Electoral Board should be shared equally by all three members, although the Secretary
has additional responsibilities.

. Responsibilities:
A. Election administration includes:

1. Approve and recommend polling places within the precincts established by the local
government.

2. Approval of voting equipment to be used, and development and approval of a
security plan to keep all equipment and materials secure.

3. Ensure the creation, production and proper custody of ballots.

4. Ensure the proper conduct of Logic and Accuracy (L&A) test to be sure equipment is
programmed correctly for each election.

5. Assistance in conducting absentee voting.

6. Appointment of officers of election and ensuring that training, assignment and
review of precinct officers of election occurs.

7. Ensure coordination with other local government departments (e.g., police, sheriff,
public works, IT, schools) to ensure smooth conduct of each election.

8. Assistance in procuring, packing and delivering supplies to polling places.

9. Ensure proper setup of polling places prior to each election.

10. Assistance in polling places and offices as needed on Election Day. Availability to
respond to inquiries from media, voters and political parties

11. Conduct of post-election canvass to ascertain that all precinct results are accurate
and complete.

12. Based on input from the General Registrar, determination of validity and counting of
provisional ballots.

13. The Electoral Board’s signatures on the certification of results following the canvass
is the ultimate declaration of the truth, accuracy and dependability of the vote totals
being submitted to the Commonwealth and is thus the foundation of the democratic
process.
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. The Electoral Board has additional responsibilities, including:

1. Appointment, removal and annual performance evaluation of General Registrar.

2. Certification of candidates, when required. .

3. Conduct of meetings in accordance with the Freedom of Information Act (FOIA).

4. Familiarity with federal and state laws that must be followed in conducting
elections.

5. Attendance at training programs provided by Virginia Department of Elections
(ELECT).

6. Together with the General Registrar, administration of the Office of Elections,
including budgeting and dealing with local government officials, as needed.

7. The Secretary of the Electoral Board has specific tasks and responsibilities according
to the Code and must take and keep accurate minutes of all board meetings.

Electoral Board Activity Prohibitions:

A. May not collect any fee as a notary during the time of such appointment.
B. May not engage in political activities when performing official duties.

C. May not solicit signatures for candidate petitions in a public building.

Qualifications:
The following qualification is required by law:
e Must be a qualified voter of the County or City, in good legal standing.

Disqualifications:

A. Must not be directly related to another Electoral Board member or General Registrar
or to a candidate or holder of elected office.

B. May not serve as chair of a political party, at local, district or state level, and may not
hold elected office or offer to be a candidate for elected office

C. May not be employed by or hold incompatible office under federal, state or local
government (ELECT will provide a list of incompatible offices)

Additional desirable characteristics:

Customer-service orientation in dealing with voters.

Computer literacy, as much business is conducted via email.

Ability to travel around the County or City.

Public speaking ability to conduct training or address groups.

Writing ability to write training materials, legislative positions, or analyses.
Basic budgeting skills.

mmoow®»
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G. Knowledge of basic legal concepts and judicial proceedings; willingness to become
deeply familiar with United States Code Title 52 and Virginia Code Title 24.2
governing Elections and administrative regulations thereunder.

H. Assertive manner when needed to enforce compliance with code or regulations.

Conditions:

Service on the Electoral Board is in the nature of a part-time seasonal job. There is a general
election every year in November and a primary election most years in June. In addition, there
may be City or Town elections in May and special elections whenever called. From six to two
weeks prior to each election, the board may need to be available a few times per week for a
few hours. The week prior to and the week of the election, the board needs to be available
most of the time, including 5am-10pm or later on Election Day. At other times the board may
meet monthly and may attend training or networking meetings or conferences. Members may
be asked to address local groups or attend meetings of interest.
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From: Chris Marston

To: Beals, Susan (ELECT); FOIA (ELECT); Nichols, David (ELECT)
Subject: ELECT Guidance Copy Request - 24.2-103
Date: Monday, February 13, 2023 5:58:34 PM

Attachments: 2023-02-13 ELECT Guidance Request Letter.pdf

Dear Commissioner Beals,

Attached please find a request from the Republican Party of Virginia pursuant to 24.2-103 for
copies of guidance from the Board and the Department issued to local electoral boards and
general registrars.

As you know, this is not a FOIA request, but a request under the special authority granted to
political parties under 24.2-103. I understand that it may be most convenient to process it
through the Department's FOIA Coordinator, so I have copied her on this message.

Thank you for your attention to this request.
Sincerely,

Chris Marston
General Counsel
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Republican Party of Virginia

WWW.Frpv.org

February 13, 2023

Susan Beals, Commissioner
Department of Elections
1100 Bank St F1 1
Richmond VA 23219

VIA E-mail info@elections.virginia.gov
Dear Commissioner Beals,

I write to request “copies of any instructions or information provided by the State
Board to the local electoral boards and registrars,” including such instructions and
information provided by you or the Department of Elections under any authority
delegated by the Board. In the past, I have made similar requests limited to a single
election. This request is not so limited and I would like all responsive materials beginning
January 1, 2023. Please consider this an ongoing request for any such material provided
to the local electoral boards or registrars.

Section 24.2-103 requires the State Board to respond to such a request within
three days of receipt. By action on October 29, 2019, I understand that the Board
delegated responsibility under that statute to the Department.

I would appreciate receiving the information in electronic form. For purposes of
the ongoing request, I would also appreciate receiving the information at the same time it
is provided to the registrars or the local electoral boards.

Should you or anyone at the Department have questions about my request, please
feel free to contact me by e-mail at chris@yvirginia.gop or by phone on 571-482-7690. |
would be happy to discuss any way to make fulfilling the request as convenient as
possible for the Department.

Sincerely,
é '
Chris Marston,

General Counsel

The Richard D. Obenshain Center ¢ 115 East Grace Street » Richmond, Virginia 23219 « 804-780-0111

PAID FOR_ AND AUTHORIZED BY THE REPUBLICAN PARTY OF VIRGINIA. CONTRIBUTIONS ARE NOT TAX DEDUCTIBLE. |
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From: Beals, Susan (ELECT)

To: Cronin, John (FLECT); chris@electioncfo.com; shyam@vademocrats.org; ken@virginia.gop; Lawless, Rachel
(ELECT); Dally, Sarah (ELECT)
Subject: Election Night Reporting Demo

Demonstration of new election night reporting tool for Department of Elections.

-https:/fwww microsoft. com/en-us/microsoft-teams/download-app> | Join on the web <https:/fwww microsoft. com/microsoft-
teams/join-a-meeting=>
Or call in (audio ont

Find a local number <https: teams microsoft com/69fbdf03-a314-4206-b210-d4d00763254571d=137571696> | Reset PIN

<https://dialin teams microsoft.com/usp/pstnconferencing=

Leam More <https://aka ms/JoinTeamsMeeting> | Meeting options <hitps://teams microsoft. com/meetingOptions/Torganizerld=5fbe25b1-3906-4210-
8e5d-17511753ab6d&tenantld=620ae5a9-4ec1-4fa0-8641-

5d9f386c7309&threadld=19_meeting_ZTE2MTVKOTEfYZY INy0OMGEyLTHZmYtYjliNmE2YmQyZDMw @thread v2&messageld=0&language=en-
Us=
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From: Chris Marston

To: Beals, Susan (FLECT); Chris Marston
Subject: Election Night Reporting Demo

Demonstration of new election night reporting tool for Department of Elections.

Microsoft Teams meeting

-/fwww microsoft. com/en-us/microsoft-teams/download-app™ | Join on the web<https://www. microsoft com/microsoft-

United States, Lynchburg

“teams microsoft com/69fbdf03-a314-4206-b210-d4d00763254571d=137571696> | Reset

PIN<https://dialin teams mmso&cmnfusp’psmcmfermcmg>

Leam More<https://aka ms/JomnTeamsMeeting> | Meeting options<htips://teams microsoft.com/meetingOptions/Torganizerld=5fbe25b1-3906-4210-
8e5d-17511753ab6d&tenantld=620ae5a9-4ec1-4fa0-8641-
5d9f386c7309&threadld=19_meeting_ZTE2MTVKOTEfYZY INy0OMGEyLTHZmY{YjliNmE2 YmQyZDMw@thread v2&messageld=0&language=en-
us=
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From: Beals, Susan (ELECT)

To: Gaines, Andrea (ELECT); Cronin, John (ELECT); chris@electioncfo.com; shyam@vademocrats.org;
ken@virginia.gop; Lawless, Rachel (FLECT); Dally, Sarah (ELECT)
Subject: Election Night Reporting Demo

Demonstration of new election night reporting tool for Department of Elections.

Microsoft Teams meeting

Join on your computer, mobile app or room device

Meeting ID:
Passcode

Download Teams <https://www.microsoft.com/en-us/microsofi-teams/download-app> | Join on the web <https://www.microsoft.com/microsoft-
teams/join-a-meeting=>

Or call in (audio only)

e R ——
Phone Conference ID:_

Find a local number <https://dialin teams microsoft com/69fbdf03-a314-4206-b210-d4d00763254571d=137571696> | Reset PIN
<https://dialin teams microsoft.com/usp/pstnconferencing=

Leam More <https://aka ms/JoinTeamsMeeting> | Meeting options <https://teams microsoft com/meetingOptions/Torganizerld=5fbe25b1-3906-4210-
8e5d-17511753ab6d&tenantld=620ae5a9-4ec1-4fa0-8641-
5d9f386c 730948 threadld=19_meeting ZTE2MTVKOTEtYzY INyOOMGEyLTHZmYtYjliINmE? YmQyZDMw @thread v2&messageld=0&language=en-

Us=
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From: ken@virginia.gop

To: Beals, Susan (FLECT); ken@virginia.gop
Subject: Election Night Reporting Demo

Demonstration of new election night reporting tool for Department of Elections.

Microsoft Teams meeting

eams<https://www microsoft. com/en-us/microsoft-teams/download-app> | Jomn on the web<https://www microsoft com/microsoft-
teams-’]om a- meetmg‘>

United States, Lynchburg

“teams microsoft.com/69fbdf03-a3 14-4206-b210-d4d007632545Md=137571696> | Reset

PIN<https://dialin teams mmso&cmnfusp’psmcmfermcmg>

Leam More<https://aka ms/JomnTeamsMeeting> | Meeting options<htips://teams microsoft.com/meetingOptions/Torganizerld=5fbe25b1-3906-4210-
8e5d-17511753ab6d&tenantld=620ae5a9-4ec1-4fa0-8641-
5d9f386c7309&threadld=19_meeting_ZTE2MTVKOTEfYZY INy0OMGEyLTHZmY{YjliNmE2 YmQyZDMw@thread v2&messageld=0&language=en-
Us=
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From: Beals, Susan (ELECT)

To: ken@virginia.gop
Subject: Electoral Board Job Description
Date: Tuesday, March 21, 2023 4:32:00 PM

ElectoralBoar Description.pdf {virginia.gov

VA-ELECT-23-1124-C-000076



From: Chris Marston

To: Beal n (ELECT); Lawl Rachel (ELE
Subject: ENR Follow-up
Date: Saturday, October 28, 2023 10:45:21 AM

Susan, Rachel,

Thank you so much for the overview of the ENR system on Thursday.

I had some follow-up questions regarding the processing of ABs.

WIth the guidance to "push the button" on the CAP machines at 7 pm, I'm assuming that any
By Mail ABs returned to the precinct drop-off locations on Election Day will NOT be
included in the ENR AB results that are posted on Election Night. Is that correct?

Can you remind me of the timing of post-election day updates and ABs? I believe the Daily
Absentee List status is updated daily, but no ABs received after 7 pm on Election Day (from
the precinct drop-off locations or postmarked on election day but returned later) will not be

counted until after noon on Monday. Is that correct?

Same question on provisionals--those won't be counted until after noon on Monday, right?

Thanks,
Chris
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Detrani, Terri (ELECT)

Subject: Election Night Reporting - Virginia Department of Elections Briefing
Location: Microsoft Teams Meeting

Start: Thu 10/26/2023 2:00 PM

End: Thu 10/26/2023 3:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Gaines, Andrea (ELECT)

Required AttendeesSusan Beals; John Cronin; Ken Nunnenkamp; Chris Marston

This is a briefing to discuss The Virginia Department of Elections’ new election night reporting (ENR) system, and how it

will be used for the 2023 November general election.

If you have any additional questions, please contact Andrea Gaines, External Affairs Manager, Virginia Department of
Elections (804)263-5752.

Microsoft Teams meeting

Join on iour comiuterl mobile app or room device

Meeting ID:

Passcode:
Download Teams | Join on the web

Or call in (audio only)

United States, Lynchburg

Phone Conference ID:
Find a local number | Reset PIN

Learn More | Meeting options
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From: Oberlander, Shelley

To: Beals, Susan (ELECT)

Subject: ERIC EXIT

Date: Thursday, April 6, 2023 4:58:28 PM
Dear Susan,

Thank you for the improvements you are making towards the integrity of Virginia's Elections.

Thank you for increasing the National Change of Address mailings to bi-annually and for updating the ELECT
Guidance in February, to better match the law, and allow Registrars multiple ways to learn of deceased voters, as
well as using the monthly Vital Statistics Record updates.

With your leadership as Commissioner, the Loudoun Registrar has been able to increase the accuracy of the
Loudoun Voter List over the past 2 months, by removing almost 200 deceased Voters, over 500 Voters who moved
out of the state or county and over 2,500 Voters from the NVRA. Thank you also for the work of ELECT and the
State Board of Elections for expanding the Risk Limiting Audit options to allow the Batch Comparison Method.
Many in the public are encouraged this option is available and all of these improvements are helping increase Voter
Confidence in the Election System.

I am writing to you today because I am concerned about Virginia's participation in ERIC. After over a decade of
participating as a member of ERIC the disadvantages appear to outweigh any advantages of staying a member. I am
sure you are aware of the problems and concerns with ERIC. My understanding is that you and several Secretary of
States and Election Directors have made recommendations for changes and improvements to ERIC, but they have
been ignored. This has caused some of those states, after waiting over a year or more, to finally withdraw their
membership from ERIC. I have followed the efforts to improve ERIC and reasons for leaving ERIC, by the Ohio
Secretary of State Frank LaRose and the West Virginia Secretary of State, Mac Warner. Some of these are:

1. $25,000 of tax payer money paid in annual dues in addition to millions of dollars in costs for the ERIC dictated
Voter Registration Projects. Apparently, a previous Interstate Cross State Check system shared voter data among
member states without charging fees or requiring other services.

2. David Becker, founder and former Executive Director of ERIC appears to be very partisan. He is also the founder
of CEIR. I have read that Voter data and Motor Vehicle Data from member states is regularly shared by ERIC with
3rd party partisan groups like CEIR. Virginia Voters trust the state to keep their data private, however as a member
of ERIC, it appears that the personal data of Virgiina Voters, and even the data of children 15 years old and not
eligible to vote, is being shared with whoever ERIC authorizes. The recent ERIC Executive Director, Shane Hamlin,
said there have been no major instances of unauthorized disclosure of the personal data. However, that statement
could mean there have been minor instances and more concerning, is that the data may be authorized to be shared
with CEIR and other groups.

3. The purpose of ERIC was supposed to be a cross state voter data sharing program to prevent Voter's from
registering to vote and voting in multiple states. From what I have read this happens maybe once a year, but the
focus of ERIC has been Voter Registration. Voter Registration does need to occur, but Virginia's Voter Registration
programs should be created by Virginia and not dictated by a 3rd party organization. I have also read that
information about Non-Citizens and prosecutions for double state voting are discouraged by ERIC, which would
seem to be a priority for its stated purpose.

4. According to the Secretary of State of Alabama, ERIC has an address but does not have a physical HQ Office
there nor servers, nor computers, nor employees.

5. Only about half of the 50 states participate in ERIC and now 2 states that border Virginia, West Virginia and
North Carolina, are not in ERIC. As you know, Memorandums of Agreement can be made between states to
compare Voter Lists and strict disclosure restrictions can be included in the MOA's to protect the Voter's personal
information.
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I think this is a better option than continuing to participate in ERIC.

6. As well, Virginia can obtain cross state Voter information without being entangled with the disadvantages of
ERIC. Virginia can acquire the NCOA lists directly from the USPS to find Voters who have moved out of the state
and county and the VA Voter List can be compared with the Social Security Administration data to find deceased
citizens who may have died in another state other than Virginia.

As I have continued to research and read about ERIC, I have become more convinced that Virginia should exit
ERIC. I ask you, as the Commissioner of Elections for the Commonwealth of Virginia, to please withdraw
Virginian's membership from ERIC as soon as possible.

Thank you,

Shelley Oberlander
Vice-Chairman Loudoun County Electoral Board (on behalf of myself)
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* VIRGINIA %

DEPARTMENT of ELECTIONS

DATE HERE

Ann Grigorian

117 Baldric P1
Yorktown VA 23692
grigorianann(@cox.net

Good morning.

Thank you for your request. This is an initial estimate of the time required, which may increase,
or decrease, based on actual time spent. For FOIA request over $200.00, the Department requires
half the charges as a deposit before we proceed in fulfilling the request. Please let us know if you
approve the charges and we shall send the invoice. Once we receive your deposit, we shall begin
work on the request.

An estimate for the total cost for your request dated June 28, 2023, is below.
Time estimate is 2,080 hours. Costs estimated at $72,812

Your Request:

I would like to request a copy of all communications/emails, solicitations or quotes relative to
the implementation of Virginia § 24.2-673.1 (Ranked choice voting) and § 15.2-705.1 (Instant
runoff voting) between the Department of Elections and any vendor, supplier, service provider,
third-party entity or organization regarding the selection or purchase the following:

1. Tabulation software and software upgrades
2. Educational material and public outreach
3. Tabulation method utilized for multi-seat offices

Timeframe: Jan 2020 through the present date.

To assist in obtaining responsive documents, search terms may include, but are not limited to:
FairVote, The Election Administration Voting Resource Center, Ranked Choice Voting Resource
Voting Center (RCVRC), Unite America, League of Women Voters, New Virginia Majority,
Represent Us, Up Vote, Rank the Vote, Dominion Voting

A search of the terms you provided above was conducted plus the following terms: (ES&S, Hart
Inter-Civic, Unisys, Republican Party of Virginia, Democratic Party of Virginia, and Inclusive
Gregory Method of Reallocation) and produced 61,861 potential records.

A search of the terms, Rosemary F. Blizzard, Ranked Choice Voting Resources Center, John
Cronin, Rachel Lawless, DJ Geiger, Kevin Hill, Steve Koski, Karen Hoyt-Stewart and Melanie
Gilmer for the time period provided produced an additional 549 potential records.

Total potential records for review are 62,410.

1100 Bank Street - . Toll Free: (800) 552-9745
Washington Building — First Floor TDD: (800) 260-3466
Richmond, VA 23219-3947 inf‘&@é‘a@%&&%ﬁ‘é&‘%ﬁ%‘wow

elections.virginia.gov
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DEPARTMENT of ELECTIONS

There will likely be many records that include one of the following search terms that do not
pertain to ranked choice voting specifically. ELECT will have to review each record individually
for responsiveness. Time and cost estimates are listed above. Please let us know if you would
like to refine or reduce any search terms for your request.

Attached are available records responsive to your request that did not require an extensive
search.

If you have any questions or concerns, please feel free to contact us.

Terri Detrani

1100 Bank Stre§t . _ Toll Free: (800) 552-9745
Washington Building — First Floor TDD: (800) 260-3466
Richmond, VA 23219-3947 inf‘&@é‘a@t‘%&&%ﬁ‘é&‘%ﬁ%@@oow

elections.virginia.gov
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PREAMBLE

The Republican Party of Virginia is a free association organized for the purposes of promoting the principles and
achieving the objectives of the Republican Party, electing duly nominated or designated Republican candidates to public
office, and performing official actions within the Commonwealth of Virginia, consistent with these purposes.

ARTICLE I
Participation in Party Actions

SECTION A. Qualifications

1. All legal and qualified voters under the laws of the Commonwealth of Virginia, regardless of race, religion, national
origin or sex, who are in accord with the principles of the Republican Party, and who, if requested, express in open
meeting either orally or in writing as may be required their intent to support all of its nominees for public office in the
ensuing election may participate as members of the Republican Party of Virginia in its mass meetings, party canvasses,
conventions, or primaries encompassing their respective election districts.

2. A voter who, subsequent to making a statement of intent, publicly supports a candidate in opposition to a
Republican nominee shall not be qualified for participation in party actions as defined in Article I for a period of four (4)
years.

3. Paragraphs 4 and 5 shall cease having any effect at such time as the Election Laws of the Commonwealth of
Virginia shall provide for party registration, at which time only those registered as Republicans may be deemed to be in
accord with the principles of the Republican Party, unless otherwise stipulated by the appropriate Official Committee.

4. Inaddition to the foregoing, to be in accord with the principles of the Republican Party, unless otherwise stipulated
by the appropriate Official Committee, a person otherwise qualified hereunder shall not have participated in Virginia in
the nomination process of a party other than the Republican Party with in the last five years.

5. A single exception to Paragraph 4 shall be approved for a voter that renounces affiliation with any other party in
writing, and who expresses in writing that he/she is in accord with the principles of the Republican Party and intends, at
the time of the writing, to support the nominees of the Republican Party in the future. Any voter that utilizes the
foregoing exception, and thereafter participates in the nomination process of a party other than the Republican Party, shall
not have the benefit of the exception identified in this paragraph thereafter. Within 30 days of receipt, the Official
Committee shall provide a copy of this signed renunciation statement to the Republican Party of Virginia, to be
maintained for a period of 5 years.

6.  In order to be eligible for election as a Delegate or Alternate Delegate to any convention, an individual must be
registered to vote no later than the prefiling deadline established by the Official Committee or, if prefiling is not a
requirement, no later than the date of election as a Delegate. A person who has made application for registration and
meets all other requirements of Section A, but whose name does not appear on the local registration books solely because
of the books having been closed in connection with a local election, will nevertheless be deemed a legal and qualified
voter.

SECTION B. Participation

All Chairmen and members of Official Committees, delegates to Conventions, and voters in Mass Meetings or Party
Canvasses provided for in the State Party Plan shall be members of the Republican Party of Virginia as stated in this
Article and must be legally qualified voters of the respective Units or election Districts which they represent as Chairmen,
members, delegates or voters.

In order to be eligible for appointment or designation to an Official Committee, or any subcommittee that establishes or
recommends rules governing any Official Committee, an individual must be a member of a unit committee or one of the
organizations granted representation on the State Central Committee. This requirement shall not apply to the State Finance
Chairman or to the members of the State Finance Committee, or its equivalent of any Official Committee.
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Participation in the nomination of any candidate for public office may not be conditioned on the payment of a registration
fee, except as provided for in Article VIII, Section A.1.e.

ARTICLE 11
Definitions

1. "State Party" or "Party" or “RPV” means Republican Party of Virginia.

2. "State Party Plan" means Plan of Organization of the Republican Party of Virginia.

3.  "State Central Committee" means State Central Committee of the Republican Party of Virginia.

4, "Election District" means the City, County, ward of a City, magisterial district of a County, precinct, or portions or
combinations of such political subdivisions which comprise the area defined by law in which an election is to be
held.

5. "Congressional District" means the Election District for a member of the House of Representatives of the United

States Congress.
6. "District" means Congressional District unless otherwise designated.

7. "Legislative District" means the Election District for a member of the House of Delegates or the State Senate of the
Virginia General Assembly.

8.  "District Committee" means Republican Congressional District Committee for each Congressional District.

9.  "Legislative District Committee" means Republican District Committee for each State Senatorial District and each
House of Delegates District as the context may require.

10. "County Committee" means County Committee for the Republican Party for each county.

11.  "City Committee" means City Committee for the Republican Party for each City.

12.  "Unit" means County or City.

13.  "Unit Committee" means County Committee or City Committee.

14. "Republican Party Voting Strength" means a uniform ratio of the votes cast in a political subdivision for the
Republican candidates for Governor and President to the total votes cast in the entire Election District for the
Republican candidates for Governor and President in the last preceding Gubernatorial and Presidential elections, as
calculated according to Article VIII, Section F.

15. "Quadrennial State Convention" means the State Convention held in Presidential election years for the purposes of
nominating electors-at-large to the Electoral College and electing delegates-at-large and alternates-at-large to the
Quadrennial National Republican Convention.

16. "Quadrennial District Convention" means the District Convention held in Presidential election years for the
purposes of nominating an elector to the Electoral College and electing Delegates and Alternates to the Quadrennial

National Republican Convention.

17. "Biennial District Convention" means the District Convention held in Congressional election years and is the same
as the Quadrennial District Convention in Presidential election years.
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18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

"Official Committees" are the State Central Committee, each District Committee, each Legislative District
Committee, and each Unit Committee.

"Ex-Officio" means the person holding the office and shall not be construed to mean with or without vote.
"Mass Meeting" is as defined in Robert's Rules of Order subject to the provisions of the State Party Plan.

"Party Canvass" is a method of electing chairmen and members of Official Committees, delegates to Conventions,
or Party nominees which shall include prefiling candidacies, then secret balloting by Party members at convenient
polling places and hours after proper notice. Any Party Canvass that includes more than one (1) Unit shall have no
less than one (1) polling place in each Unit unless this requirement is waived by a unanimous vote of all of the
voting members of the Committee.

"Convention" is as defined in Robert's Rules of Order subject to the provisions of the State Party Plan.

"Primary" is as defined in and subject to the Election Laws of the Commonwealth of Virginia, except to the extent
that any provisions of such laws conflict with this Plan, infringe the right to freedom of association, or are otherwise
invalid.

“Robert’s Rules of Order” shall mean the then current edition of Robert’s Rules of Order, Newly Revised.

“Military Member” shall mean any member of the Virginia National Guard, or the United States Armed Forces,
Merchant Marine, or Coast Guard, who is currently serving on active duty or who expects to be on active duty at the
time of a particular mass meeting or convention.

“Political Party” means a formal organization which nominates candidates for public office.

“Ranked choice voting” shall mean a system of election in which each voter ranks candidates in order of preference
(first, second, third, etc.) and ballots are tabulated sequentially identifying the candidate with the least support,
eliminating that candidate, and transferring those votes to the next-ranked candidate on each ballot, until there are
only as many candidates left as seats available.

“Signed by” shall mean, for purposes of Article VII, Section C, and Article X, Section B, accompanied by one or
more pages of original signatures in ink, or evidence of electronic signatures consistent with the Uniform Electronic
Transactions Act, Code of Virginia, section 59.1-479 et seq.

With respect to this document, whenever the singular or plural number, or masculine or feminine or neutral gender, is
used herein, it shall equally include the others as the context may require. Definitions not set forth above, to the extent
found therein and where not otherwise inconsistent with Article VII, Section H and Article VIII, Section 1.4 of the State
Party Plan, shall be those set forth in Robert's Rules of Order.

ARTICLE III
State Central Committee

Section A. Membership
The membership of the State Central Committee shall consist of the following:

1.

s

State Chairman
First Vice Chairman
Two (2) Vice Chairmen from the Eastern part of the State.

Two (2) Vice Chairmen for the Western part of the State.
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10.

11.

12.

13.

14.

14.

15.

17.

Two (2) National Committee members.

President, ex officio, and two (2) elected representatives of the Virginia Federation of Republican Women.
President, ex officio, and two (2) elected representatives of the Young Republican Federation of Virginia.
President, ex officio, and two (2) elected representatives of the College Republican Federation of Virginia.
District Chairman of each District, ex officio.

Three members from each District.

One (1) additional member from each District that cast its plurality vote for the Republican Presidential nominee in
the last preceding Presidential election.

One (1) additional member for each District represented by a Republican member of Congress.
Four (4) Republican members of the General Assembly, equally divided between each house.
State Treasurer and Finance Chairman.

State Secretary

Budget Director and General Counsel, but they shall not be entitled to vote.

All publicly elected present and former Republican statewide office-holders, ex officio, but they shall not be entitled
to vote.

SECTION B. Election and Term

1.

The State Chairman shall be elected by the Quadrennial State Convention for a term of four (4) years or until his
successor is elected.

The Vice Chairmen shall be elected by the State Central Committee at the first meeting following the Quadrennial
State Convention for a term of four (4) years or until their successors arc elected. The Eastern portion of the State
shall include the 1%, 2", 3 4 8% and 11" Congressional Districts, and the Western portion of the State shall
include the 5%, 6%, 7 9" and 10" Congressional Districts.

The National Committee Members shall be nominated by the Quadrennial State Convention.

District Members.
a. The regular members representing a District shall be elected by the Quadrennial District
Convention for a term of four (4) years or until their successors are elected.

b. The additional member for each District that cast its plurality vote for the Republican
Presidential nominee in the last preceding Presidential election shall be elected by the District
Committee at the first meeting following the Presidential election and shall serve concurrently
with the Presidential term.

c. The additional member for each District represented by a Republican Member of Congress
shall be elected by the District Committee at the first meeting following the Congressman's
election and shall serve concurrently with the Congressman's term.

The members representing the General Assembly shall be elected by the Republican Members of the General
Assembly at the beginning of each even year session of the General Assembly, for a term of two (2) years or until
their successors are elected.
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8.

The State Secretary and State Treasurer shall be elected by the State Central Committee at the first meeting
following the Quadrennial State Convention to serve at the pleasure of the Committee.

The State Finance Chairman, Budget Director, and General Counsel shall be appointed by the State Chairman to
serve at the pleasure of the Chairman. The Budget Director and General Counsel shall serve in an acting capacity
until confirmed by a majority vote of the State Central Committee. In the event of any vacancy in one of these
offices, the State Chairman shall notify the members of the State Central Committee within seven (7) days.

A person shall occupy only one voting membership on the State Central Committee at any one time.

SECTION C. Vacancies

1.

A vacancy in the office of State Chairman shall be filled by the State Central Committee until the next regular State
Convention, which shall then elect a State Chairman to fill the remaining unexpired portion of the term of the
vacating State Chairman.

A vacancy in the office of Vice Chairman, State Secretary or State Treasurer shall be filled by the State Central
Committee.

A vacancy in the office of a National Committee member shall be filled by the State Central Committee until the
next regular State Convention which shall then elect a successor National Committee member to fill the remaining
unexpired portion of the vacating member's term.

Vacancies in the District memberships of the State Central Committee shall be filled by the applicable District
Committee; however, any vacancy not so filled within ninety (90) days may be filled by the State Central
Committee.

Vacancies shall be filled after notice of such intent, has been included in the call of the meeting at which the
vacancy is to be filled.

SECTION D. Duties

1.

State Central Committee

a. The State Central Committee shall formulate and provide for the execution of such policies,
plans and measures as it may deem conducive to the best interest of the Party and in conformity
with the State Party Plan.

b. It shall determine whether candidates for statewide public office shall be nominated by
Convention, Party Canvass or Primary.

c. It shall call all regular and special State Conventions and make arrangements therefor,
including the basis of representation, the time and the place.

d. It shall have general supervision of all statewide campaigns. Neither the State Party nor the
State Central Committee, however, shall be responsible for the financing of, or any financial
obligations resulting from, such campaign, except to the extent that any such obligations may
be approved and assumed in writing, in advance, by the State Central Committee.

e. It shall prescribe such additional duties of the State officers and shall appoint special State
Central subcommittees as it deems appropriate.

f.  Whenever the State Central Committee shall determine that a District or a Legislative District
Chairman has failed to function as such, then the State Chairman shall appoint a new Chairman
to perform the duties provided in the State Party Plan until a successor is duly elected by the
applicable Committee.

State Chairman
a. The State Chairman shall be Chairman of the State Central Committee and of its Executive
Committee.
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b. See Article I1I, Section E, Paragraph 1, Executive Committee.

c. He shall issue calls for State Conventions and Party Canvasses, and shall preside until a
temporary organization is effected.

d. He shall be responsible for sending a copy of the proposed annual budget to all members of the
Committee no less than three weeks prior to the meeting at which it will be considered and
adopted.

e. He shall convene the State Central Committee when the needs of the Party so demand, but in no
event less than once during each four (4) month period and he shall preside at the meetings of
the committee. He shall be responsible for sending written notice of the call for a State Central
Committee meeting to all members of the Committee and to Unit Chairmen, which shall
include the agenda for the meeting.

f. He shall issue, upon request, to Unit Chairmen and Unit Committeemen a commission signed
by him and countersigned by the State Secretary, after notification of their elections as such.

g. He shall be responsible for the operation of State Headquarters, including hiring such personnel
as he may deem necessary. He may appoint any personnel as may be required from time to
time with such duties as he may prescribe. In no case shall the total salaries of the employed
personnel exceed the total amount for the salaries as set out in the budget adopted by the State
Central Committee.

h. He shall, acting in the name of the Party not less than ninety days prior to the end of the fiscal
year, engage a firm of certified public accountants to perform an annual independent review of
the Party's financial records and affairs as of the end of the fiscal year and to report the results
of such review to the Executive Committee and to the State Central Committee.

3.  First Vice Chairman
The First Vice Chairman's primary duty, until action is taken under the provisions of Article III, Section C,
Paragraph 1, is to act as State Chairman when the office has been vacated by the State Chairman or during his
disability.

4. Vice Chairmen
The Vice Chairmen's primary duties shall be to give organizational assistance to the Official Committees in their
respective portions of the State and to discharge such other duties as may be assigned by the State Chairman.

5. District Members
It shall be the affirmative duty of the District Members of the State Central Committee to cooperate with the District
Chairmen and District Committees in coordinating Party activities at every level of the State organization.
Membership on the State Central Committee is not an honorary, but rather a working position and each member
assumes an obligation to assist in building the Party at every level and particularly within his area.

6.  State Secretary
a. The State Secretary shall keep the minutes and records of State Central Committee and Executive

Committee meetings, which shall be the property of the Committee, and he shall transmit a copy of the
minutes of the preceding meeting, including attendance, to the Executive Director within thirty (30)
days of the adjournment of each meeting. The Executive Director shall post the minutes on the RPV
website so that they are available to Members of the State Central Committee and Unit Chairmen. A
copy of the minutes of State Central Committee meetings shall also be included with the call for the
next meeting.

b. He shall serve as the secretary of all State Conventions until a temporary organization is
effected. He shall be the custodian of the record of the proceedings of each State Convention.
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c. He shall keep a roster of the names and addresses of all State Central Committee members and
District, Legislative District and Unit Chairmen and shall perform such other duties as the State
Central Committee prescribes.

7; State Treasurer
The State Treasurer shall be the custodian of Party funds.

8. Finance Chairman
See Article III, Section E, Paragraph 2, Finance Committee.

9.  Budget Director
See Article III, Section E, Paragraph 3, Budget Committee.

10.  General Counsel
The General Counsel shall be a lawyer who shall advise the State Chairman and the State Central Committee on
legal matters relating to Party business. He shall serve as Parliamentarian of all meetings of the State Central
Committee.

SECTION E. Subcommittees
1. Executive Committee
a. There shall be an Executive Committee of the State Central Committee comprised of the State

Chairman and all District Chairmen, plus the following, but they shall not be entitled to vote:
The First Vice Chairman, National Committee members, President of the Virginia Federation
of Republican Women, President of the Young Republican Federation of Virginia, President of
the College Republican Federation of Virginia, State Treasurer, State Secretary, Finance
Chairman, Budget Director, and one member of the State Senate and one member of the House
of Delegates selected by the Republican members of the Virginia General Assembly who are
currently serving on the State Central Committee.

b. The Executive Committee shall act for the State Central Committee when the latter is not in
session and shall be subject to the direction of the State Central Committee.

c. Meetings of the Executive Committee shall be called at the pleasure of the Chairman or one-
third of the voting members, and shall be held not less than once every three months.

2. Finance Committee
a. There shall be a State Finance Committee comprised of the State Finance Committee
Chairman, appointed by the State Chairman and one (1) member from each District, who shall
be appointed by the District Chairman. The State Chairman is authorized to appoint additional
members to the State Finance Committee.

b. The Finance Committee shall be responsible for fund raising activities of the Party which shall
be developed in coordination with the Budget Committee. The State Chairman or the Finance
Chairman shall provide the State Central Committee with regular updates on the activities of
the Finance Committee.

c. The State Finance Chairman may appoint other officers of the Finance Committee.

3. Budget Committee
a. There shall be a Budget Committee comprised of the Budget Director, who shall be the
Chairman, Executive Director of the State Party, Finance Chairman and State Treasurer; and
three (3) persons to be appointed by the State Chairman, who shall be experienced in business
and financial matters, and who shall serve in an acting capacity until confirmed by a majority
vote of the State Central Committee.
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b. The Budget Committee under the direction of the State Chairman shall prepare an annual
budget for approval of the State Central Committee and shall establish controls to assure
compliance with the budget as adopted.

c. The annual budget shall include a provision for such funds as shall be required to comply with
the requirements of Article III, Section D.2.g.
4.  Audit Committee
a. There shall be an Audit Committee comprised of not less than five persons, at least three of whom
shall be experienced in business and financial matters to be appointed by the State Chairman, and
who shall serve in an acting capacity until confirmed by a majority vote of the State Central
Committee.

b. The Audit Committee shall be responsible for the establishment and supervision of the
implementation of accounting and financial systems, procedures and policies and other internal
financial controls. It shall also, in cooperation with the Chairman, select a firm to conduct the
annual independent review of the Party's financial records and supervise the conduct of this
review.

SECTION F. Financial Transactions

1. Any written or verbal contract or other transaction between (i) the Party and (ii) the Chairman, one or more
members of the State Central Committee, and/or the Executive Director (hereinafter “Responsible Person™),
or any corporation, partnership, firm or association in which a Responsible Person or a family member of
that Responsible Person has a material financial interest, is void unless:

a. The material facts as to the transaction and as to the Responsible Person’s interest are fully disclosed
or known to the State Central Committee, or to the Executive Committee acting in its stead pursuant
to Article III, Section E.1.b, prior to the time that such contract or transaction is approved, and

b.The State Central Committee, or the Executive Committee acting in its stead pursuant to Article III,
Section E.1.b, approves the contract or transaction in good faith by an affirmative majority vote
(without counting the Responsible Person) at a meeting at which there is a quorum present (without
counting the Responsible Person).

2. The term “material financial interest” shall mean a financial interest of any kind which, in view of all the
circumstances, is substantial enough that it would, or reasonably could, affect a Responsible Person’s or
family member’s judgment with respect to transactions in which the Party is involved. The term “family
member” shall mean a spouse, parent, spouse of a parent, child, spouse of a child, brother, sister, or spouse
of a brother or sister.

3. Neither the State Chairman nor any corporation, partnership, firm or association in which the Chairman or a
family member of the Chairman has more than a ten percent (10%) financial interest, may enter into a
written or verbal contract or transaction to provide goods or services to the Party.

4. Neither the State Chairman nor any member of the State Headquarters employed personnel may receive
direct compensation of any kind from a vendor that is seeking a contract with the Party to provide goods or
services or that has provided goods or services to the Party within the previous twelve months. This
prohibition also shall extend to any family member of the State Chairman or of the Executive Director.

5. No RPV funds may be lent for any purpose nor may funds be borrowed on its behalf for any period
exceeding 90 days in any amount exceeding $25,000, except as authorized by a vote of the Executive
Committee or State Central Committee. The itemized purpose for which the funds will be used must be
specified in an email or physical document.

ARTICLE IV
District Committees

SECTION A. Memberships

Al
VA= =, = Y

RPV Party Plan as of December 3, 2021



The membership of each District Committee shall consist of the following:

1.

2,

District Chairman

Unit Chairman, ex officio, of each Unit wholly or partially within the District, subject to the provisions of Article
VI, Sections E and H.

District Representative of the Virginia Federation of Republican Women, ex officio.
Young Republican Federation District Committeeman, ex officio.

College Republican Federation District Committeeman, ex officio.

District members of the State Central Committee, ex officio.

Vice Chairmen, a Secretary and a Treasurer may be elected by the District Committee. They may be elected
members of the District Committee, but they shall not otherwise be entitled to vote solely by virtue of holding any
of such offices.

SECTION B. Election and Term

1

2.

The District Chairman shall be elected by the Biennial District Convention for a term of two (2) years or until his
successor is elected.

The Vice Chairman, Secretary and Treasurer shall be elected by the voting members of the District Committee for a
term of two (2) years at the first meeting following the Biennial District Convention.

SECTION C. Vacancies

1.

2.

3k

A vacancy in the office of District Chairman shall be filled by the District Committee for the remaining unexpired
portion of the term.

Vacancies in the offices of Vice Chairmen, Secretary and Treasurer shall be filled by the District Committee.

Vacancies shall be filled after notice of such intent has been included in the call of the meeting.

SECTION D. Duties

1.

2.

District Committee
a. The District Committee shall determine whether candidates for District public office shall be
nominated by Convention, Party Canvass or Primary.

b. It shall call all regular and special District Conventions and make arrangements therefor,
including the basis of representation, the time and the place.

c. [t shall have general supervision over all District Campaigns and shall cooperate with the State
Central Committee in conducting statewide campaigns.

d. It shall assist in raising funds within the District for National and State causes and otherwise
assist the State Central Committee in other Party endeavors wherever practical.

¢. Whenever the District Committee shall determine that a Unit Committee, or its Chairman, has
failed to function as such, the District Committee shall appoint a new Committee, or a new
Chairman, as the case may be. A Committee thus created shall perform their duties provided in
the State Party Plan until their successors are elected at a Mass Meeting or Convention called
for that purpose.

District Chairman
a. The District Chairman shall be Chairman of the District Committee.
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b. He shall issue calls for District Conventions and Party Canvasses, and shall preside until a
temporary organization is effected. See Article VIII, Section A.

c. He shall convene the District Committee when the needs of the Party so demand, but in no
event less than once during each calendar quarter, with no more than four (4) months between
each meeting, and shall preside at the meetings of the Committee. He shall be responsible for
sending written notice of the call for a Committee meeting to all members of the Committee,
which shall include the agenda for the meeting.

d. He shall be responsible for the operation of the District Headquarters, hiring such personnel as
he shall deem necessary and for which funds are budgeted and shall be accountable therefor to
the District Committee.

e. He shall be responsible for providing a prescribed time and place, which shall be supervised by
the District Chairman, or a designated representative, for filing such declaration of candidacy
and petitions as may be required by state law of a candidate in any primary election.

ARTICLE V
Legislative District Committee
SECTION A. Membership
1.  The membership of each Legislative District Committee shall consist of the Unit Chairman of each Unit wholly or

partially in the Legislative District, subject to the provisions of Article VI, Section E.

2. Each Unit Chairman's vote within the Committee shall be weighted in proportion to the Republican Party Voting
Strength of his Unit within the Legislative District.

SECTION B. Election and Term

In the month of December in each year preceding a general election for members of the House of Delegates and/or State
Senate, the Legislative District Committee shall meet and elect a Legislative District Chairman. The Chairman of a State
Senate District shall serve for four (4) years, and the Chairman of a House of Delegates District shall serve for two (2)
years, or until their respective successors are elected. He may be one of the Unit Chairmen, but shall not otherwise be
entitled to vote solely by virtue of holding said office.

SECTION C. Vacancies
A vacancy in the office of Legislative District Chairman shall be filled by the Legislative District Committee for the
remaining unexpired portion of the term.

SECTION D. Duties
1.  Legislative District Committee
a. The Legislative District Committee shall determine whether candidates for Legislative District
public office shall be nominated by Mass Meeting, Party Canvass, Convention or Primary,
where permitted to do so under Virginia Law.

b. It shall call all regular and special Mass Meetings, Party Canvasses and Conventions and make
arrangements therefor, including the time and the place and, if a Convention, the basis of
representation.

2.  Legislative District Chairman
a. The Legislative District Chairman shall be the Chairman of the Legislative District Committee.

b. He shall issue Calls for Legislative District Mass Meetings, Party Canvasses, or Conventions
and shall preside until a temporary organization is effected. See Article VIII, Section A.
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c. He shall convene the Legislative District Committee when required and shall preside the
meeting of the Committee. He shall be responsible for sending written notice of the Call for a
Committee Meeting to all members of the Committee, which shall include the agenda for the
meeting.

d. He shall be responsible for providing a prescribed time and place, which shall be supervised by
the Legislative District Chairman, or a designated representative, for filing such declaration of
candidacy and petitions as may be required by state law of a candidate in any primary election.

ARTICLE VI
County and City Committee

SECTION A. Membership
The membership of each County and City Committee shall consist of the following:

1. Unit Chairman

2. Precinct Members - the number from each Precinct shall be determined by the Unit Committee on the basis
of Republican candidates' votes in a recent past election or elections, but not less than one (1) member from
each Precinct.

3.  At-Large Members - additional At-Large Memberships may be created which shall not exceed in number
30 percent of the members of the Committee.

4.  Elected Public Officials - All publicly elected Republican officials shall be additional members of the
Committee, if the Unit Committee's Bylaws so provide. They shall not be classified as At-Large Members.

5. Vice Chairmen, a Secretary and a Treasurer may be elected by the Unit Committee. They may be elected
members of the Unit Committee, but they shall not otherwise be entitled to vote solely by virtue of holding
any such offices.

6.  Associate Members — Unit Committees may have Associate Members if the Committee’s Bylaws so
provide. An Associate Member shall meet all of the requirements for Members of the Committee except for
the attendance requirements of Article VII, Section D. Associate Members shall have all privileges of other
Members except they shall not be entitled to a vote. Associate Members shall not count toward any limits
on Precinct or At-Large Memberships nor shall they be counted when establishing a quorum.

SECTION B. Election and Term

1. The Chairman and other members of the Committee shall be elected by the Mass Meeting, Party Canvass,
Convention, or Primary called for the purpose of electing delegates to the Biennial District Convention for a
term of two (2) years or until their successors are elected.

2. The Vice Chairmen, Secretary and Treasurer shall be elected by such procedure and for such terms as shall
be fixed by the Unit Party Plan, should there be one, and otherwise as shall be determined by the Unit
Committee.

SECTION C. Vacancies

1. A vacancy in the office of Unit Chairman shall be filled by the Unit Committee for the remaining unexpired
portion of the term.

2. Vacancies in the office of Vice Chairman, Secretary and Treasurer shall be filled by the Unit Committee.

3.  Any vacancies among other elected members of the Committee shall be filled by the Unit Committee for
the remaining unexpired portion of the term.
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4. Vacancies shall be filled after notice of such intent has been included in the call of the meeting.

SECTION D. Duties
1. Unit Committee
a. The Unit Committee shall determine whether candidates for local and constitutional public
offices shall be nominated by Mass Meeting, Party Canvass, Convention, or Primary and
whether Unit Chairman and Committee members shall be elected by Mass Meeting, Party
Canvass, Convention, or Primary.

b. It shall call all regular and all special Mass Meetings, Party Canvasses, Conventions and make
all arrangements therefor and, if a Convention, determine the basis of representation. Authority
to make such arrangements (other than the date, time and whether there shall be, and the
requirements for, any prefiling) may, at the discretion of the Unit Committee, be delegated to
the Unit Chairman.

c. It shall cooperate with the State Central Committee, its District Committee, and the Legislative
District Committees within its boundaries in conducting all elections and fund raising activities.

2. Unit Chairman
a. The Unit Chairman shall be the Chairman of the Unit Committee.

b. He shall issue calls for Unit Mass Meetings, Party Canvasses, or Conventions and shall preside
until a temporary organization is effected. See Article VIII, Section A. In the case of a Mass
Meeting for a Magisterial, City Council or other local Election District in which the Unit
Chairman is not a registered voter, he shall designate a representative, who is a registered voter
in that Magisterial District, to preside until a temporary organization is effected.

c. He shall convene the Unit Committee when required, but in no event less than once during each
calendar quarter, with no more than four (4) months between each meeting, and shall preside at
the meetings of the Committee. He shall be responsible for sending written notice of the call
for a Committee meeting to all members of the Committee, which shall include the agenda for
the meeting.

d. He shall be responsible for providing a prescribed time and place, which shall be supervised by
the Unit Chairman, or a designated representative, for filing such declaration of candidacy and
petitions as may be required by state law of a candidate in any primary election.

SECTION E. Divided Units

Whenever a Unit is divided between two (2) or more Congressional or Legislative Districts the Chairman of such Unit
Committee shall serve as the Unit representative on the Congressional or Legislative District Committee encompassing
his residence. Such Unit Chairman shall designate a person residing in that part of the unit located in each of the other
involved Congressional or Legislative Districts to serve at the pleasure of the Unit Chairman as the Unit's representative
on the respective Congressional or Legislative District Committee with the authority and vote of a Unit Chairman.

SECTION F. Combined Units

The Party organization of one or more cities and an adjoining county may be combined whenever the respective
committees each vote to combine into one organization. Thereafter, such city or cities and county shall be considered as
one Unit for all purposes except in nominations for elective offices which serve solely a city or the

county. A combined organization may be dissolved by a Mass Meeting of either the city or the county, provided notice of
such proposal is included in the Call of the Mass Meeting.

SECTION G. Multi-Jurisdictional Constitutional Offices

In December prior to any year in which a Constitutional Office that covers more than one jurisdiction is to be filled, the
unit chairmen of the affected jurisdictions, by call of the unit chairman representing a plurality of the weighted vote of the
combined jurisdictions, shall meet to determine the method of nomination for that office. Decisions shall be made on the

VA-ECECT-23=1122=C-000096

RPV Party Plan as of December 3, 2021 12



basis of the weighted vote of each chairman. In the event the chairmen shall decide to nominate a candidate for a
Constitutional Office by convention, it shall remain the responsibility of each unit committee to determine the method of
electing delegates therto.

SECTION H. Unit Chairmen Who Serve as Congressional District State Central Representatives

Whenever a Unit Chairman shall be elected to serve as a Congressional District Chairman or Congressional District State
Central Representative (as provided in Article II, Section A. 10, 11, or 12), the Unit Chairman shall serve and vote on the
Congressional District Committee only as a State Central Representative. In his capacity as a Unit Chairman he shall
designate a person residing in that part of the unit located in the same Congressional District to serve at the pleasure of the
Unit Chairman as the Unit’s representative on the Congressional District committee with the authority and vote of a Unit
Chairman. This provision shall apply whether the Unit Chairman shall have been elected to serve as a State Central
Representative either prior to or subsequent to his election as Unit Chairman.

ARTICLE VII
Official Committees - General

SECTION A. Proxies
A member of an Official Committee or the Executive Committee of the State Central Committee may be represented in
meeting by a proxy, subject to the following conditions:

1. Except as provided in Article V, Section A(2) hereof, no individual may cast more than one vote at any
meeting.

2. The proxy holder must be a member of the Republican Party from the same Election District or
organization represented by the absent member of that committee.

3. All proxies shall be in writing and shall be signed by the maker of the proxy and shall be substantially in the
following form:

"KNOW ALL MEN BY THESE PRESENTS, That [, [NAME] of [AREA REPRESENTED]}, do hereby
constitute and appoint [NAME OF PROXY] my true and lawful attorney, to vote as my proxy (with full
power of substitution)* at a meeting of the Republican [State Central, District, County, etc.) Committee on
the day of [MONTH], [YEAR], or at any adjourned meeting thereof and for me and in my
name, place and stead to vote upon any question that properly may come before such meeting, with all the
power [ should possess if personally present, hereby revoking all previous proxies.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my seal, this day of
[MONTH], [YEAR].
(Seal)
WITNESS:
(Seal)"
(*) Inclusion of the power of substitution is discretionary with the member. Its omission shall preclude
substitution.

SECTION B. Notice and Quorum
1. Except as provided in subsection B.3. of this Article, meetings of Official Committees or the Executive

Committee shall be held upon written notice, in the case of the State Central Committee, of not less than three
weeks and otherwise, of not less than one week on the call of the Chairman, or on the call of one-third of the
voting members, which call shall include the agenda for the meeting. Electronic Mail shall be deemed written
notice for the purpose of this subsection, unless otherwise specified in the by-laws. However, the Official
Committee must provide an alternative form of delivery for any member who does not have regular access to
electronic mail.
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2. Unless otherwise provided by a District's or Unit's Plan or Bylaws, a majority of the voting members of a
Committee shall constitute a quorum for the transaction of business. In the case of a Legislative District
Committee, the weighted vote of the voting members shall be used in determining whether a majority exists for a
quorum. Likewise, a meeting of a Legislative District Committee may be called by one-third of the members’
weighted vote or on call of the Chairman.

3. Meetings called for the purpose of (1) determining the method of nomination and associated details for a
Republican candidate for a Special Election where there is less than (30) days available in which to nominate a
candidate or (2) filling vacancies with Section F of this article, shall require at least twenty-four (24) hour notice,
either written or verbal.

SECTION C. Removal

Any Chairman, except the State Chairman, or any other member of an Official Committee may be removed from office by
the vote of two-thirds (2/3) of the other members of the Committee, after being furnished with notice that such removal
will be sought, with the charges, in writing, signed by not less than one-third (1/3) of the members of the Committee; and
allowing him thirty (30) days within which to appear and defend himself. A copy of the original signatures or evidence of
the electronic signatures may be furnished in lieu of the original signatures. The State Chairman may be removed by a
two-thirds (2/3) vote of a State Convention or by the three-fourths (3/4) vote of the State Central Committee, the action of
said Convention or Committee being subject to the foregoing as to notice and opportunity for defense.

A member of an Official Committee is held to a higher standard of support for nominees of the Republican Party than an
individual who merely participates in a mass meeting, party canvass, convention or primary. Therefore, a member of an
Official Committee is deemed to have resigned his Committee position if he (a) makes a reportable contribution to and/or
(b) knowingly allows his name to be publicly used by and/or (c) makes a written or other public statement supporting the
election of a candidate in opposition to a Republican nominee in a Virginia General or Special Election, and/or (d)
becomes a member or an officer of or makes a reportable contribution to any other political party. A majority of the
elected officers of an official committee are charged with recognizing when this provision is in effect. For members of
multiple official committees, such recognition by a given official committee applies to all subordinate official committees.
Such member may be re-instated by a majority vote of the other members of the Committee.

For the purposes of this section, “allows” shall mean that a member has either (i) affirmatively given permission for his
name to be publicly used, or (ii) refused to publicly disavow the use of his name upon receiving notification by an official
committee chairman that it is being used.

SECTION D. Absences

A member of an Official Committee other than an ex-officio member automatically loses his committee position if he is
absent three (3) consecutive meetings without representation by a person holding a proxy; provided, however, that a State
Central Committee member automatically loses and is deemed to have resigned his Committee position if he fails to
attend in person at least fifty (50) percent of the regular meetings in any calendar year. A vacancy created by such
resignation shall be filled in accordance with the State Party Plan. In the case of an ex-officio member with voting
privileges, those voting privileges shall be suspended if he is absent three (3) consecutive meetings. Voting privileges for
an ex-officio member that has been suspended may be restored by a two-thirds (2/3) vote of the other members of the
committee.

SECTION E. Nominations by Committee

Whenever an Election District fails to nominate a candidate or candidates for public office, in the absence of an
instruction to the contrary by the Convention or Mass Meeting,the Official Committee of that Election District is
authorized to nominate such candidate or candidates by two-thirds (2/3) vote of those present in a Committee meeting
after notice of such intent has been included in the call of the meeting, and the nominations shall have the same force and
effect as if the person or persons were nominated by a Mass Meeting, Party Canvass, Convention or Primary.

SECTION F. Filling Vacancies

Whenever candidates, electors, delegates or alternates have been duly elected by a Mass Meeting, Party Canvass,
Convention, or Primary and a vacancy occurs, the applicable Official Committee is authorized to fill such vacancy in
formal meeting by majority vote after due notice of such intent has been included in the call of the meeting. Such a
meeting shall require at least twenty-four (24) hours notice, either written or verbal.

At
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SECTION G. Public Meetings
All Official Committee meetings shall be held in a building appropriate for public use and shall be open to the public.

SECTION H. Rules

All Official Committee meetings shall, to the extent applicable, be governed by and conducted in accordance with, giving
precedence as listed to, the following: the State Party Plan; District or Unit Plan or Bylaws; and otherwise in accordance
with the then current edition of Robert's Rules of Order.

SECTION I. Endorsement of Candidates

An Official committee shall not endorse, nor contribute to from its funds, any candidate who is running for a Republican
nomination for public office unless that candidate is unopposed for that nomination. Nothing in this Section shall be
construed to prevent an Official Committee from endorsing a candidate running for public office where there will be no
Republican nominee, nor to prevent a member or officer of an Official Committee, as an individual, from endorsing a
candidate in a contested nomination.

SECTION J. Ethical Conduct

1.  Voting members of official committees shall exercise their best efforts to conduct the business of the Party
in good faith, with reasonable care, skill, and diligence. They shall hold as confidential all party
information, documents, and communications clearly designated as confidential of for limited dissemination
or use by adopted policy of the committee. They shall refrain from participating in unethical activity,
diminishing the dignity and credibility of the the Party.

2. Members of the State Central Committee and District Committees shall promptly disclose in writing any
known potential or actual conflicts of interest to the official committees on which they serve. All written
disclosures shall be posted on the website.

3. Members of the State Central Committee and District Committees shall recuse themselves from the
consideration of any question in which a conflict of interest exists due to compensation by an elected
official or a candidate. Compensation includes payment to a member, a member's immediate family, or a
business concern in which the member or member's immediate family is a director, officer, member,
stockholder, shareholder, partner, manager, or trustee. Elected official or candidate includes the office of an
elected official and any campaign committee or political action committee established, maintained or
controlled by an elected official or a candidate for elective office in Virginia. Members may not be
represented by a proxy for purposes of voting on a question from which they recuse themselves.

SECTION K. Electronic Meetings
1. Official Committees may hold electronic meetings during emergencies.

2. For purposes of this section, an emergency occurs whenever a government entity declares an emergency or
orders facilities closed in the jurisdiction of the official committee, such as an alert by the National Weather
Service, a decision to close schools due to weather, an emergency declaration due to a natural disaster or
public health issue.

3. A meeting called as an in-person meeting prior to the emergency may be changed to an electronic meeting
by notice sent to the members as soon as practicable prior to the meeting.

4.  Electronic meetings shall be conducted in accordance with rules adopted by the Official Committee or rules
adopted by the State Central Committee. Such rules may not include an in-person meeting at which some
members attend by electronic means.

ARTICLE VIII
Mass Meetings, Party Canvasses, Conventions and Primaries

‘V’I:\- - - —
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SECTION A. Call Requirements

1.

All calls for State, District and Legislative District Conventions, shall be issued by the appropriate
Chairman to the included Unit Chairman not less than thirty (30) days, except those calls for special
elections, prior to the Convention date and published in their entirety on the website of the Republican Party
of Virginia. Each call shall include:

a. The qualifications for membership in the Republican Party of Virginia as stated in Article L
b. The time, place and purposes to the Convention.

c. The basis of representation to the Convention.

d. The number of Delegate votes to which all participating Election Districts are entitled.

e. The amount of the registration fee, if any. If one of the stated purposes of the Convention is to
nominate persons for any public office, then the registration fee shall not exceed $25 in the case
of a Unit, District or Legislative District Convention and shall not exceed $45 in the case of a
State Convention.

f. If one of the stated purposes is to nominate persons for public office, then the declaration requirements for
Military Members as per Article VIII, Shection H, para 7, subsection a and Military Delegation Participation
requirements as per Article VIII, Section H, para 7.!

All calls for Mass Meetings or Party Canvasses, or for Unit Conventions, shall be published in their entirety
on the web site of the Republican Party of Virginia (RPV) and on such unit and district web sites as may be
available and appropriate not less than seven (7) days nor more than sixty (60) days, except those calls for
special elections, prior to the Mass Meeting or Party Canvass. Calls published in any presidential election
year shall be published at least fifteen (15) days in advance. Except in the case of a special election, no call
shall be published earlier than January 1 of the year in which the Mass Meeting, Party Canvass or
Convention will take place.

Each call shall include:

a. The qualifications for membership in the Republican Party of Virginia as stated in Article I.
b. The time, place and purposes of the Mass Meeting or Party Canvass.

c. Inthe event a purpose is to elect Delegates to a Convention, the time, place, purpose of, and the
basis of representation to the Convention.

d. Ifthe purpose of the Mass Meeting or Party Canvass is solely to elect persons to Party office,
then the amount of the registration fee, if any. However, if one of the stated purposes of the
Mass Meeting or Party Canvass is to nominate persons for any public office, then there shall be
no registration fee required. However, the call may publish a request for voluntary payment of
a registration fee.

e. The declaration requirements for Military Members as per Article VIII, Section H, para
7, subsection a and Military Delegation Participation requirements as per Article VIII,
Section H, para 7.2

In order to be a requirement for any election or nomination for public office by a Mass Meeting, Party
Canvass, or Convention, pre-filing shall be approved by the appropriate Official Committee and the pre-
filing requirement included in the call. The call, including the pre-filing requirement, must then be

! This provision is impacted by amendments made to the sections to which it refers.
2 This provision is impacted by amendments made to the sections to which it refers.
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10.

11.

published at least seven (7) days prior to the pre-filing deadline. This publication requirement shall take
precedence over the publication requirement of Article VIII, Section A.2. Each person desiring to pre-file
must file a statement prior to the deadline for pre-filing. The Official Committee or its Chairman, if
authorized, may prescribe the use of a particular filing form for the required statement, in which case the
official pre-filing form must be included with the call published on the RPV website. The Official
Committee may, at its option, establish a filing fee for candidates for nomination for public office, as long
as such fee does not exceed twice the primary filing fee for that office. Filing fees for any office are non-
refundable.

A copy of the call shall be sent by e-mail to each member of the issuing committee who has an e-mail
address on file with the committee and to the respective District Chairmen, in compliance with all the time
requirements in Paragraphs 1,2 and 3 above.

It is the responsibility of the applicable Chairman to use the most effective means available, including news media,
to adequately publicize Mass Meetings, Party Canvasses, or Conventions with the purpose of encouraging
maximum citizen involvement. This publicity shall include the method of Delegate selection.

In the event that a published call for any Mass Meeting, Party Canvass or Convention shall differ in any
respect from the call authorized by the Official Committee, the requirements of the published call, unless
contested prior to adjournment or conclusion, shall upon adjournment or conclusion of the Mass Meeting,
Party Canvass, or Convention be conclusive and not thereafter subject to contest. Participation in a Mass
Meeting, Party Canvass, or Convention shall not prejudice the rights of any person signing a petition
protesting the validity of such Mass Meeting, Party Canvass, or Convention.

A Mass Meeting or Convention may dispense with the reading of the call.

The State Central Committee shall adopt, and from time to time amend, recommended call forms, including all
required provisions and identifying optional provisions. Recommended call forms shall be appended to the Party
Plan but shall not be a part of the Plan.

If the number of persons prefiling as candidates for election or nomination by a Mass Meeting,
Party Canvass or Convention does not exceed the number to be elected or nominated for a
particular office, then the prefiled candidate or candidates may be declared elected or nominated by
the Republican Party, if provided for in the call. If the number of persons prefiling as candidates
for election or nomination for all offices to be decided upon by any Mass Meeting, Party Canvass
or Convention does not exceed the number ot be elected or nominated, then the candidates may be
declared elected or nominated by the Republican Party and the Mass Meeting, Party Canvass or
Convention may be cancelled if provided for in the call.

If the number of persons seeking election as a member of a unit committee or as a delegate to a
unit, district or state convention does not exceed the total number allowed by the State Party Plan,
all candidates for such office who meet the requiremenst of Article I of the State Party Plan and,
where required, any prefiling requirements, shall be deemed elected.

A unit Chairman shall document the reason(s) for determining that an individual, who is seeking
election as a member of the unit committee or as a convention delegate, has been disqualified for
the reason that the individual does not meet the Qualifications for Participation as stated in Article I
and/or the unit’s prefiling requirements, if any, and shall provide such documentation with the
certification of delegates required in Article VIII, Section H.

Additionally, an individual’s election may be challenged by any member and may be excluded by a
two-thirds (2/3) vote.

Once a call has been published, the method of nomination may not be changed.

SECTION B. State Conventions
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A State Convention, which may be the Quadrennial State Convention, Party Canvass or Primary shall be held in each year
in which there is to be an election for Governor or United States Senator for nominating candidates for the applicable
offices, and for other proper purposes.

SECTION C. District Conventions

A District Convention, which may be the Quadrennial or Biennial District Convention, Party Canvass or Primary shall be
held in each year in which there is to be an election for Congressman for nominating a candidate and for other proper
purposes.

SECTION D. Legislative Convention

A Legislative District Mass Meeting, Party Canvass, Convention, or Primary shall be held in each year in which there is to
be an election for members of the General Assembly from the Legislative District for nominating a candidate(s) and for
other proper purposes.

SECTION E. Unit Conventions
A Unit Mass Meeting, Party Canvass, Convention, or Primary shall be held in each year in which there is to be an election
for local or constitutional offices for nominating candidates for the applicable offices, and for other proper purposes.

SECTION F. Unit Representation

Representation in all State and District Conventions shall be by Units based upon the Republican Party Voting Strength,
but each unit shall be entitled to at least one delegate vote. In all proceedings for nominations for statewide office, the
relevant Unit shall be entitled to one (1) delegate vote for each 250 votes. In all proceedings at the District level, the
relevant Unit shall be entitled to one (1) delegate vote for each 100 to 500 votes. In all proceedings at the local and
Legislative District level, the relevant political subdivision shall be entitled to one (1) delegate vote for each 25 to 500
votes. The exact number shall be decided by the appropriate Official Committee and included in the call.

SECTION G. Uniform Ratio

Representation in Legislative District and Unit Conventions shall be by either Units, Wards, Magisterial Districts,
Precincts, or the like, but each such political subdivision shall be entitled to at least one delegate vote. In all such
proceedings, the political subdivision shall be entitled to one (1) delegate vote for each 25 to 500 votes as defined in
Article II, Section 14; the exact number shall be decided by the Official Committee and included in the call.

SECTION H. Delegates
1.  Certification
a. Delegates and alternates to a Convention shall be certified to that Convention by the permanent

Chairman, and Secretary of the Mass Meeting, or Convention which selected them, or by the
Chairman of the Official Committee which conducted the Mass Meeting, Convention or Party
Canvass to select the delegates and alternates. The certifications shall be delivered to the
Chairman of the Official Committee which called the Convention prior to the convening of the
Convention. Except in the case of the State Central Committee, a copy of the certification shall
also be delivered to the secretary of the official committee. Such Chairman shall be responsible
for the preparation of a roll of all such certifications which roll shall thereafter govern the
procedures of the Convention, unless and until changed by the Convention.

b. Inthe case of a State Convention a copy of unit certifications shall also be delivered to its
District Chairman.

c. Inthe case of a District Convention, said certifications must be delivered to the appropriate
District Chairman and Secretary seven (7) days prior to the convening of said Convention. In
the case of a State Convention, said certifications must be postmarked sixteen (16) days prior to
the covening of the Convention or delivered in person fourteen (14) days prior to the convening
of said Convention. After the filing deadline of the certifications, no change may be
made except a certified alternate may be made a delegate. A copy of the published official call
of the Convention, Mass Meeting, or Party Canvass called for the purpose of selecting
delegates and alternates to convention must accompany the certification with the date of the
publication included.
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d. A delegate or alternate who is not certified in accordance with the above requirements shall be
seated only by a majority vote of the Credentials Committee, or in the event of the failure of the
Credentials Committee to seat, by a vote of the Convention.

e. The foregoing provisions notwithstanding, members of the Military Delegation (as specified in
Section 7 below) shall be certified by the Chairman of the Official Committee that called the
Convention, pursuant to the procedures set forth in the Official Call and in compliance with
Paragraph 7 of this Section H.?

2. A delegation to a Convention may not have more than five (5) delegates and five (5) alternates per delegate vote.
No delegate may have less than 0.20 votes.

3. The certification of delegates may state how the delegates shall vote whether by those present voting full
vote, or non-full vote, and if an how an allocation of votes is fractionalized. A delegation shall vote full
vote unless otherwise designated by the electing body.

a. Full vote means the delegates present and voting at the Convention may cast the full vote of the
delegation with proportionate weight given to majority and minority vote. Example: Ifa
County has ten votes to a Convention but only six delegates are present at the Convention and
four desire to support one candidate and two desire to support another candidate, the four
delegates would cast 6.67 votes for their candidate and the two delegates would cast 3.33 votes
for their candidate.

b. Non-full vote shall mean that each delegate will only be entitled to the vote to which he is
certified. Example: If a County has ten votes to a Convention and elects fifty delegates non-
full vote, each delegate present at the Convention would have 0.20 vote.

c. The vote of a delegation shall be reported to the nearest hundredth. Example: If a 37-vote
delegation has 85 delegates present with 22 voting for A and 63 voting for B, A's vote would be
22/85 X 37 =19.58; B's vote would be 63/85 X 37 =27.42.

4. No delegation shall vote under a unit rule at any Convention; nor shall any delegation be instructed on any vote at
any convention, except as set forth in Paragraph 7 of this Section H.

5.  The delegates present in a given delegation shall designate which alternate shall vote in the place of an absent
delegate, except where the body electing the delegates has determined that another method of alternate selection
shall be used.

6. Any Military Member who is otherwise qualified under Article I to participate in Republican Party actions and who
complies with the procedures to become a delegate to any Convention as set forth in the Official Call of the
Convention, Mass Meeting, or Party Canvass called for the purpose of selecting delegates and alternates to that
Convention (other than a national Republican Convention), and who produces valid military identification or other
proof of active-duty status shall be certified as a delegate and shall not be required to be elected as a delegate. The
number of delegates certified in this manner shall count toward each unit’s maximum allowable number of
convention delegates.

7. Military Members who are certified as delegates pursuant to paragraph 6 that are unable to attend the convention in
person due to obligations of their official military orders, shall have their votes cast within their unit delegation
according to candidate preference ballots. Candidate preference ballots shall list the Military Member’s rank order
preference among candidates (i.e., first choice, second choice, third choice, etc.). Their votes shall be cast for the
highest ranked choice candidate who remains eligible to receive a vote in a particular round of voting. Candidate
preference ballots shall be made available by the Official Committee calling the convention no less than twenty (20)

3 This provision is no longer operative due to amendments to the section to which it
refers.
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days prior to the convention and returned to the Chairman of the Official Committee that called the convention not
less than three (3) days prior to the convention.

8. A list of delegates and alternates elected to represent a Unit shall be provided, once available, by the chairman of
the Unit Committee to each duly filed candidate for public or party offices to be filled at the convention, upon
request of the candidate or candidate’s designee. Lists of delegates shall be available within (a) 14 days of their
election, if 250 or fewer delegates are elected, or (b) within 21 days if more than 250 delegates have been elected.
Lists shall be provided in an equitable manner to all requesting candidates, and shall include all contact information
provided by the delegates at the time of prefiling or election.

SECTION 1. State Convention Committees

The State Central Committee shall establish committees for each State Convention. The State Chairman shall appoint the
Chairman and one member of each committee. The Congressional District Chairmen shall additionally appoint one
member to each committee. Appointments are not subject to approval by the State Convention.

SECTION J. Rules

1.  The Official Committee shall prepare the rules and order of business for the conduct of a Convention in advance
thereof. Said rules and order of business shall then be submitted to the Committee on Rules of such Convention for
its consideration and report to the Convention.

2.  The Official Committee shall prepare the rules for the conduct of a Party Canvass subject to the provisions of the
State Party Plan.

3.  The State Central Committee recommends that the documents related to these proceedings should conform as
closely as possible to the model rules in Appendix B.

4.  All Mass Meetings, Party Canvasses, Conventions, and Primaries shall, to the extent applicable, by governed by and
conducted in accordance with, giving precedence as listed to, the following: the State Party Plan; District or Unit
Plan or By-Laws; rules adopted by a designated Rules Committee; and otherwise in accordance with Robert's Rules
of Order.

SECTION K. Primaries

When an Official Committee has declared for a Primary for nominating candidates for public offices, the State Central
Committee shall establish the necessary rules and regulations for the conduct of such Primaries and assist in every
practical manner.

SECTION L. National Convention Delegates
Procedures concerning Conventions at which delegates and alternates to National Conventions are elected shall comply
with the applicable Rules of the National Republican Party.

SECTION M. Public Meetings

Every Mass Meeting, Party Canvass, or Convention shall be held in a building appropriate for public use and shall be
open to the public. If after a call for a Mass Meeting, Party Canvass, or Convention, it shall be determined that the size of
the building designated in the call shall be inadequate relative to the anticipated attendance or the building shall be
unavailable, the location may be changed by the Chairman issuing the call to a more adequate, but equally accessible,
building provided that written notice of the new location be posted at the location originally selected for the meeting, and
further provided that those attending are allowed sufficient time to be present at the alternate location and to participate in
the Mass Meeting, Party Canvass, or Convention.

SECTION N. Special Elections
Special Mass Meetings, Party Canvasses, and Conventions shall be held to nominate candidates in special elections and
for other proper purposes.

SECTION O. Divided Units
1. No member of a Unit Mass Meeting, Party Canvass, or Convention shall vote for delegates to a Convention of a
District of which he is not a resident.
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2. When a Mass Meeting or Convention has divided in order to choose delegates to different Election District
Conventions, each resulting division may, by majority vote, elected to adopt its own rules and it shall otherwise be
conducted in accordance with Article VIII, Section .4 of the State Party Plan.

SECTION P. Ranked Choice Voting
If and only if an official committee includes in a call the use of ranked choice voting, then the Mass Meeting, Party
Canvass, or Convention must use ranked choice voting.

ARTICLE IX
Change in Boundaries

In the event the boundaries of a Unit are changed between the time of the last preceding Gubernatorial or Presidential
elections and the time set for a State or District Convention, the Republican Party voting strength shall be transferred
between the Units affected on the basis of the percentage or registered voters by Precincts which have been transferred.

In the event the boundaries of a Congressional District, Legislative District, Ward, Magisterial District or Precinct are
changed, then a method equal or similar to that aforementioned shall be used for determining the Republican votes
transferred between the affected political subdivisions and therefor the revised Delegate allotments of Committee
memberships. Boundaries of congressional districts, legislative districts, wards, magisterial districts and precincts shall be
determined in accordance with applicable local, state and federal law.

In the event that the boundaries of a congressional district change after March 15 in the year of a Quadrennial District
Convention, calls for such conventions issued prior to March 15 shall remain valid for all purposes except the nomination
of a candidate for the House of Representatives. Delegates and alternates elected at such conventions shall be the district
delegates and alternate delegates to the Republican National Convention, the new boundaries of the congressional districts
notwithstanding.

ARTICLE X
Rulings and Appeals
SECTION A. Rulings
1. Any Chairman of an Official Committee or twenty (20) percent of the members of an Official Committee may

request a ruling or interpretation of the State Party Plan from the General Counsel. The General Counsel's
determination shall be binding unless and until overturned upon appeal, either to the Executive Committee or
directly to the State Central Committee. Any original appeal must be made within thirty (30) days of the date that
the ruling is posted on the RPV website.

2. The State Chairman shall convene the Executive Committee within fourteen (14) days, either in person or by
telephone for purposes of considering an appeal.

3. A decision of the Executive Committee may be further appealed to the State Central Committee, the decision of
which shall be binding in accordance with Article X, Section C.

4. All rulings and interpretations by the General Counsel, and the final determination on any appeal thereto, shall be
posted on the website and be provided by electronic mail to each member of the State Central Committee and to
each Unit Chairman.

SECTION B. Contests

1. Each Unit Committee shall decide all controversies and contests arising within its jurisdiction. A Unit Committee’s
decision may be appealed by any Party member, as defined in Article I, adversely affected to the appropriate
District Committee. In the case of a split Unit, if the controversy or contest specifically relates to the operations or
affairs of a particular Congressional or Legislative District, an appeal shall be taken to that particular Congressional
or Legislative District Committee; if not, an appeal shall be taken to the District Committee of the District wherein
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the person appealing resides.

2. Each Legislative District Committee shall decide all controversies and contests arising within its jurisdiction. A
Legislative District Committee’s decision may be appealed by any Party member, as defined in Article I, adversely
affected to the appropriate Congressional District Committee. In the case of a legislative district that is located in
more than one congressional district, the appropriate Congressional District Committee shall be the District wherein
the person appealing resides.

3.  Each District Committee shall decide all controversies and contests arising within its jurisdiction. It shall also hear
and decide all timely appeals taken from units and legislative districts within the District. A District Committee’s
decision may be appealed by any Party member adversely affected to the State Central Committee.

4.  All Contests and Appeals, under sub-sections 1, 2 and 3 of this section must be made in writing within thirty (30)
days after the decision appealed from and the appeal must be accompanied by a petition signed by at least twenty-
five (25) Party members, as defined in Article I, (except as provided below) of the respective Unit, Legislative
District or Congressional District affected. When an appeal involves a mass meeting, party canvass or convention,
then for purposes of this paragraph the term “Party members” shall mean mass meeting participants in the case of a
mass meeting; canvass voters in the case of a party canvass; or delegates in the case of a convention. If fewer than
one hundred twenty-five (125) persons voted in such mass meeting, party canvass or convention, then the petition
shall be signed by at least twenty percent (20%) of the voters at such mass meeting, party canvass or convention. A
subsequent appeal by the same party does not require an additional petition (e.g., if a petition accompanies and
appeal to a Unit Committee, an appeal of the Unit Committee’s decision made by the same party does not require a
second petition).

5.  All Contests and Appeals under sub-sections 1, 2 and 3 of this section, except for an appeal to the State Central
Committee, shall be heard and a decision rendered by the committee to which the appeal was made within twenty-
one (21) days of receipt of the appeal. If no decision has been rendered in writing at the end of twenty-one (21)
days, the appeal or contest may be made directly to the next level of appeal as if an adverse decision had been
rendered. A timely appeal made to the State Central Committee will be heard at the next regular meeting of the
Committee unless the Chairman or 1/3 of the members call for a special meeting.

6.  Ifthe Contest or Appeal arises from an action during a Mass Meeting, Party Canvass or Convention held less than
twenty-one (21) days prior to the deadline for the official committee chairman to certify a nominee, a contest or
appeal may be made directly to the appropriate Congressional District Committee.

SECTION C. Finality

The State Central Committee shall make the final decision, upon timely appeal, on all Party controversies and contests in
any Election District of the State, rulings of the General Counsel and on all other matters affecting the efficiency of the
Party organization or the success of the Party.

ARTICLE X1
Amendments

The State Party Plan may be amended by any State Convention by three-fourths (3/4) roll call vote after notice of such
intent and general text of such amendment has been made in writing to each Unit Chairman and Member of the State
Central Committee, postmarked not later than 45 days prior to the start of the convention; or by the State Central
Committee by three-fourths (3/4) of its members present, but not less than a majority of the total members, after notice of
such intent and general text of such amendment has been included in the call of the meeting.
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APPENDIX A

These Recommended Call Forms are not part of the Plan, but are provided as models
pursuant to Article VIII, Section A, paragraph 8.

Model Calls for Mass Meetings, Party Canvasses and Conventions
1. Model Calls for Conventions: State, District, Legislative
2. Model Calls for Mass Meetings: Legislative and Unit

3. Model Calls for Party Canvasses: Legislative and Unit
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Model Calls for Conventions

STATE
OFFICIAL CALL
State Convention
of the Republican Party of Virginia
[DATE)] at [TIME] Local Time
[LOCATION]

As Chairman of the Republican Party of Virginia and pursuant to the Plan of Organization and as recommended
and directed by the State Central Committee, I, [NAME], do hereby issue this Call for a State Convention of the
Republican Party of Virginia to be held at the [LOCATION], or its alternate site, starting at [TIME] local time
on [DATE] for the following purposes:

[USE ALL THAT APPLY]

a) Electing [NUMBER] delegates and [NUMBER] alternate delegates at large to the Republican National
Convention to be held at the [LOCATION], or its alternate site beginning on [DATE];

b) Nominating two (2) Electors At Large to be voted for in the presidential election on [DATE];

¢) Electing a State Chairman;

d) Nominating a National Committeeman and National Committeewoman;

e) Nominating a Republican candidate for the office of [OFFICE];

and for the transaction of such other business as may properly come before the convention;

[USE IN PRESIDENTIAL YEARS] and I further direct the Republican Congressional District Chairmen to
issue a call for Congressional District Conventions for the purpose of electing three (3) delegates and three (3)
alternate delegates per congressional district for a total of [NUMBER] delegates and [NUMBER] alternate
delegates to the Republican National Convention to be held at the [LOCATION], or its alternate site beginning
on [DATE]; nominating one (1) Elector per congressional district to be voted for in the presidential election of
[DATE]; electing a District Chairman; electing three (3) members to the State Central Committee per
congressional district; and for the transaction of such other business as may properly come before the District
Convention; and I further direct the Republican Congressional District Chairmen to issue the call for each
district convention to the chairman of each unit within the district not less than thirty (30) days prior to such
conventions, and further, to publish such call in a newspaper of general circulation in the district at least fifteen
(15) days prior to the date of such convention as required by the rules adopted by the previous Republican
National Convention; and I further direct the Executive Director of the Republican Party of Virginia to publish
this call in a daily newspaper of general circulation in the state at least ninety (90) days prior to the date of the
state convention as required by the rules adopted by the previous Republican National Convention.

Qualifications for Participation

All legal and qualified voters under the laws of the Commonwealth of Virginia, regardless of race, religion,
national origin or sex, who are in accord with the principles of the Republican Party and who, if requested,
express in open meeting either orally or in writing as may be required, their intent to support all of its nominees
for public office in the ensuing election, may participate as members of the Republican Party of Virginia in its
mass meetings, party canvasses, conventions or primaries encompassing their respective election districts.

Composition of Convention

The State Convention shall be composed of delegates and alternate delegates of the respective units they
represent, and a military delegation. Representation shall be based on a percentage of the total number of
Republican votes cast in each county and city in the last gubernatorial and presidential election combined. Each
unit is allowed one (1) Delegate Vote for each two hundred fifty (250) Republican votes cast or major portion
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thereof. Each unit shall be entitled to at least one (1) Delegate Vote. The delegates and alternates shall be
elected in county and city mass meetings, party canvasses or conventions that shall be called for this purpose in
conformity with the Plan of Organization of the Republican Party of Virginia by each unit committee.

Military delegates will be selected in conformity with the Plan of Organization of the Republican Party of
Virginia. Any members of the Virginia National Guard, the United States Armed Forces, Merchant Marine, or
Coast Guard, who are unable to participate in the election of delegates from their unit due their military orders,
may be represented through the Military Delegation. To be so represented, they must declare by e-mail to the
State Chairman [E-MAIL ADDRESS] no later than [DEADLINE] that they intend to support the Party’s
nominees in the ensuing election and that their orders preclude them from participating in person. The State
Chairman will provide declarants with candidate preference ballots that will be cast on their behalf at the
convention.

Certification of Delegates

The delegates present in a given delegation shall designate which alternate delegates shall vote in the place of
an absent delegate except where the electing body electing the delegates has determined another method of
alternate delegate selection. The said delegates and alternate delegates to the State Convention so elected shall
be certified in writing with their respective names and addresses including zip codes over the signatures of the
permanent chairman and permanent secretary of the unit mass meeting or convention, or of the unit chairman of
the unit committee which may have conducted a party canvass to select the delegates and alternate delegates.

ALL CERTIFICATIONS, REGARDLESS OF THE DATE OF LOCAL MASS MEETING, PARTY
CANVASS OR CONVENTION must be postmarked not later than sixteen (16) days [DEADLINE] prior to the
convention or delivered in person fourteen (14) days [DEADLINE)] prior to the convening of said convention.
After the filing deadline of the certification, no change may be made except a certified alternate delegate may
be made a delegate. A copy of the published call of the convention, mass meeting or party canvass called for
the purpose of selecting delegates and alternate delegates to said convention, must accompany the certification
with the date of publication included. Certification should be mailed or delivered as follows:

Original — [State Chairman and mailing address]
Second Copy — The respective district chairman

Third Copy — For the unit’s records

A delegate or alternate delegate is not certified until his name, address and phone number has been provided on
the certification.

[ATTACH LIST OF UNITS AND RESPECTIVE VOTING STRENGTHS]

Paid for and authorized by the Republican Party of Virginia, Inc.
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DISTRICT

OFFICIAL CALL
District Convention
of the [NUMBER | Congressional District
of the Republican Party of Virginia
[DATE] at [TIME] Local Time
[LOCATION]

As Chairman of the [NUMBER] Congressional District of the Republican Party of Virginia and pursuant to the
Plan of Organization and as recommended and directed by the District Committee, I, [NAME], do hereby issue
this Call for a District Convention to be held at the [LOCATION], or its alternate site, starting at [TIME] local
time on [DATE)] for the following purposes:

[USE ALL THAT APPLY]

a) Electing [NUMBER] delegates and [NUMBER] alternate delegates to the Republican National Convention
to be held at the [LOCATION], or its alternate site beginning on [DATE];

b) Nominating one (1) Elector to be voted for in the presidential election on [DATE];

c¢) Electing a District Chairman of the Republican Party;

d) Electing three (3) members of the State Central Committee;

¢) Nominating a Republican candidate for the office of U.S. House of Representatives;

and for the transaction of such other business as may properly come before the convention.

Qualifications for Participation

All legal and qualified voters of the [NUMBER] Congressional District under the laws of the Commonwealth of
Virginia, regardless of race, religion, national origin or sex, who are in accord with the principles of the
Republican Party and who, if requested, express in open meeting either orally or in writing as may be required,
their intent to support all of its nominees for public office in the ensuing election, may participate as members
of the Republican Party of Virginia in its mass meetings, party canvasses, conventions or primaries
encompassing their respective election districts.

Composition of Convention

The District Convention shall be composed of delegates and alternate delegates of the respective units they
represent, and a Military Delegation. Representation shall be based on a percentage of the total number of
Republican votes cast in each county and city in the last gubernatorial and presidential election combined. Each
unit is allowed one (1) Delegate Vote for each [one hundred (100) to five hundred, District Committee chooses
exact number] Republican votes cast or major portion thereof. Each unit shall be entitled to at least one (1)
Delegate Vote. The delegates and alternates shall be elected in county and city mass meetings, party canvasses
or conventions that shall be called for this purpose in conformity with the Plan of Organization of the
Republican Party of Virginia by each unit committee.

Military delegates will be selected in conformity with the Plan of Organization of the Republican Party of
Virginia. Any members of the Virginia National Guard, the United States Armed Forces, Merchant Marine, or
Coast Guard, who are unable to participate in the election of delegates from their unit due their military orders,
may be represented through the Military Delegation. To be so represented, they must declare by e-mail to the
District Chairman [E-MAIL ADDRESS] no later than [DEADLINE] that they intend to support the Party’s
nominees in the ensuing election and that their orders preclude them from participating in person. The District
Chairman will provide declarants with candidate preference ballots that will be cast on their behalf at the
convention.
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Certification of Delegates

The delegates present in a given delegation shall designate which alternate delegates shall vote in the place of
an absent delegate except where the electing body electing the delegates has determined another method of
alternate delegate selection. The said delegates and alternate delegates to the District Convention so elected
shall be certified in writing with their respective names and addresses including zip codes over the signatures of
the permanent chairman and permanent secretary of the unit mass meeting or convention, or of the unit
chairman of the unit committee which may have conducted a party canvass to select the delegates and alternate
delegates.

ALL CERTIFICATIONS, REGARDLESS OF THE DATE OF LOCAL MASS MEETING, PARTY
CANVASS OR CONVENTION must be postmarked not later than seven (7) days prior to the convening of
said convention [DEADLINE]. After the filing deadline of the certification, no change may be made except a
certified alternate delegate may be made a delegate. A copy of the published call of the convention, mass
meeting or party canvass called for the purpose of selecting delegates and alternate delegates to said convention,
must accompany the certification with the date of publication included. Certification should be mailed or
delivered as follows:

Original — [District Chairman and mailing address]
Second Copy — [District Secretary and mailing address]
Third Copy — For the unit’s records

A delegate or alternate delegate is not certified until his name, address and phone number has been provided on
the certification.

[ATTACH LIST OF UNITS AND RESPECTIVE VOTING STRENGTHS]

Paid for and authorized by the [FULL NAME OF DISTRICT COMMITTEE].
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LEGISLATIVE
OFFICIAL CALL
Legislative District Convention
of the NUMBER][HOUSE OR SENATE]
District of the Republican Party of Virginia

As Chairman of the [NUMBER][HOUSE OR SENATE] District Committee of the Republican Party, and
pursuant to the Plan of Organization and as recommended and directed by the Committee, I, [NAME], do
hereby issue this call for a Legislative District Convention to be held at [LOCATION], starting at [TIME] local
time on [DATE] for the purposes of nominating a Republican candidate for the office of [DELEGATE OR
SENATOR] to be voted for in the [GENERAL OR SPECIAL] election on [DATE], and for the transaction of
such other business as may properly come before the convention.

Qualifications for Participation

All legal and qualified voters of the [NUMBER][HOUSE OR SENATE] District under the laws of the
Commonwealth of Virginia, regardless of race, religion, national origin or sex, who are in accord with the
principles of the Republican Party and who, if requested, express in open meeting either orally or in writing as
may be required, their intent to support all of its nominees for public office in the ensuing election, may
participate as members of the Republican Party of Virginia in its mass meetings, party canvasses, conventions
or primaries encompassing their respective election districts.

Composition of Convention

The Convention shall be composed of delegates and alternate delegates of the respective units [see note] they
represent, and a Military Delegation. Representation shall be based on a percentage of the total number of
Republican votes cast in each county and city [see note] in the last gubernatorial and presidential election
combined. Each unit [see note] is allowed one (1) Delegate Vote for each [twenty-five (25) to five hundred
(500); Legislative District Committee to choose exact number] Republican votes cast or major portion thereof.
Each unit [see note] shall be entitled to at least one (1) Delegate Vote. The delegates and alternates shall be
elected in county and city mass meetings, party canvasses or conventions that shall be called for this purpose in
conformity with the Plan of Organization of the Republican Party of Virginia by each unit committee.

[NOTE: legislative districts entirely within one unit should substitute precincts, wards, or magisterial districts,
as applicable, in place of “unit” above]

Military delegates will be selected in conformity with the Plan of Organization of the Republican Party of
Virginia. Any members of the Virginia National Guard, the United States Armed Forces, Merchant Marine, or
Coast Guard, who are unable to participate in the election of delegates from their unit due their military orders,
may be represented through the Military Delegation. To be so represented, they must declare by e-mail to the
Legislative District Chairman [E-MAIL ADDRESS] no later than [DEADLINE] that they intend to support the
Party’s nominees in the ensuing election and that their orders preclude them from participating in person. The
Legislative District Chairman will provide declarants with candidate preference ballots that will be cast on their
behalf at the convention.

Certification of Delegates

The delegates present in a given delegation shall designate which alternate delegates shall vote in the place of
an absent delegate except where the electing body electing the delegates has determined another method of
alternate delegate selection. The said delegates and alternate delegates to the Convention so elected shall be
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certified in writing with their respective names and addresses including zip codes over the signatures of the
permanent chairman and permanent secretary of the unit mass meeting or

convention, or of the unit chairman of the unit committee which may have conducted a party canvass to select
the delegates and alternate delegates.

All certifications must be delivered prior to the convening of said convention. After the filing deadline of the
certifications, no change may be made except a certified alternate delegate may be made a delegate. A copy of
the published call of the convention, mass meeting or party canvass called for the purpose of selecting delegates
and alternate delegates to said convention, must accompany the certification with the date of publication
included. Certification should be mailed or delivered as follows:

Original — [Legislative District Chairman and mailing/delivery addresses]
Second Copy — [Legislative District Secretary and mailing/delivery addresses]
Third Copy — For the unit’s records

A delegate or alternate delegate is not certified until his name, address and phone number has been provided on
the certification.

[ATTACH LIST OF UNITS AND RESPECTIVE VOTING STRENGTHS]

Paid for and authorized by the [FULL NAME OF LEGISLATIVE DISTRICT COMMITTEE].
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Model Calls for Mass Meetings

LEGISLATIVE
OFFICIAL CALL
Legislative District Mass Meeting
of the NUMBER][HOUSE OR SENATE)]
District of the Republican Party of Virginia

As Chairman of the NUMBER][HOUSE OR SENATE] District Committee of the Republican Party, and
pursuant to the Plan of Organization and as recommended and directed by the Committee, I, [NAME], do
hereby issue this call for a Legislative District Mass Meeting to be held at [LOCATION], starting at [TIME]
local time on [DATE] for the purposes of: (a) nominating a Republican candidate for the office of [DELEGATE
OR SENATOR] to be voted for in the [GENERAL OR SPECIAL] election on [DATE]; and (b) for the
transaction of such other business as may properly come before the mass meeting.

Qualifications for Participation

All legal and qualified voters of the NUMBER][HOUSE OR SENATE] District under the laws of the
Commonwealth of Virginia, regardless of race, religion, national origin or sex, who are in accord with the
principles of the Republican Party and who, if requested, express in open meeting either orally or in writing as
may be required, their intent to support all of its nominees for public office in the ensuing election, may
participate as members of the Republican Party of Virginia in its mass meetings, party canvasses, conventions
or primaries encompassing their respective election districts.

Filing Requirements (OPTIONAL)

Candidates for the election or nomination at said mass meeting shall file a written statement by mail or in
person, to [NAME AND MAILING/DELIVERY ADDRESSES OF PERSON(S) DESIGNATED TO
RECEIVE FILINGS], which must be received not later than [TIME AND DATE)]. [Note: if a filing form is
used, information on where to obtain the form must be included in the call.]

Registration Fee

There will be no registration fee to participate in this mass meeting.

[ALTERNATE: A voluntary registration fee of [AMOUNT] is requested of each voter in this mass meeting.]
[NOTE: a voluntary fee may be requested, but not required, when the mass meeting involves the nomination of
any publicly elected official. ]

Paid for and authorized by the [FULL NAME OF LEGISLATIVE DISTRICT COMMITTEE].
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UNIT
OFFICIAL CALL
Mass Meeting
of [INAME OF UNIT]
of the Republican Party of Virginia

As Chairman of the [UNIT] Committee of the Republican Party, and pursuant to the Plan of Organization and
as recommended and directed by the Committee, I, [NAME], do hereby issue this call for a Mass Meeting to be
held at [LOCATION], starting at [TIME] local time on [DATE] for the following purposes:

[USE ALL THAT APPLY]

a) Nominating a Republican candidate for the office of [OFFICE] to be voted for in the [GENERAL OR
SPECIAL] election on [DATE];

b) Electing a Unit Chairman;

¢) Electing members of the Unit Committee as follows: [LIST PRECINCT NAME AND NUMBER OF
MEMBERS, RESPECTIVELY, AND NUMBER OF AT-LARGE MEMBERS];

d) Electing up to [NUMBER] Delegates and an equal number of Alternates to the [STATE, DISTRICT, ETC.]
Convention, to be held on [DATE] at [LOCATION], beginning at [TIME] for the purposes of [LIST
PURPOSES]. Each unit is entitled to one (1) Delegate Vote per NUMBER] Republican votes for Governor
and President at their last election, so that [UNIT] is entitled to [NUMBER] Delegate Votes;

and for the transaction of such other business as may properly come before the mass meeting.

Qualifications for Participation

All legal and qualified voters of [UNIT] under the laws of the Commonwealth of Virginia, regardless of race,
religion, national origin or sex, who are in accord with the principles of the Republican Party and who, if
requested, express in open meeting either orally or in writing as may be required, their intent to support all of its
nominees for public office in the ensuing election, may participate as members of the Republican Party of
Virginia in its mass meetings, party canvasses, conventions or primaries encompassing their respective election
districts.

Filing Requirements (OPTIONAL)

Candidates for the election or nomination at said mass meeting shall file a written statement by mail or in
person, to [NAME AND MAILING/DELIVERY ADDRESSES OF PERSON(S) DESIGNATED TO
RECEIVE FILINGS], which must be received not later than [TIME AND DATE]. [Note: if a filing form is
used, information on where to obtain the form must be included in the call.]

Registration Fee
There will be [NO or AMOUNT] registration fee to participate in this mass meeting.
[NOTE: a voluntary fee may be requested, but not required, if the mass meeting involves the nomination of any
publicly elected official. If voluntary, state so above.]

Paid for and authorized by the [FULL NAME OF UNIT COMMITTEE].
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Model Calls for Party Canvasses: Legislative and Unit
LEGISLATIVE

OFFICIAL CALL
Legislative District Party Canvass
of the NUMBER][HOUSE OR SENATE]
District of the Republican Party of Virginia

As Chairman of the [NUMBER][HOUSE OR SENATE] District Committee of the Republican Party, and
pursuant to the Plan of Organization and as recommended and directed by the Committee, I, [NAME)], do
hereby issue this call for a Legislative District Party Canvass to be held at [LOCATION(S)], from [TIMES]
local time on [DATE] for the purposes of: (a) nominating a Republican candidate for the office of [DELEGATE
OR SENATOR] to be voted for in the [GENERAL OR SPECIAL] election on [DATE].

Qualifications for Participation

All legal and qualified voters of the NUMBER][HOUSE OR SENATE] District under the laws of the
Commonwealth of Virginia, regardless of race, religion, national origin or sex, who are in accord with the
principles of the Republican Party and who, if requested, express in open meeting either orally or in writing as
may be required, their intent to support all of its nominees for public office in the ensuing election, may
participate as members of the Republican Party of Virginia in its mass meetings, party canvasses, conventions
or primaries encompassing their respective election districts.

Filing Requirements

Candidates for the Republican nomination at said canvass shall file a written statement by mail or in person, to
[NAME AND MAILING/DELIVERY ADDRESSES OF PERSON(S) DESIGNATED TO RECEIVE
FILINGS], which must be received not later than [TIME AND DATE]. If only one candidate properly files,
then said candidate shall be declared the Republican nominee and no canvass will be held.

[Note: if a filing form is used, information on where to obtain the form must be included in the call.]

Registration Fee

There will be no registration fee to participate in this canvass.

[ALTERNATE: A voluntary registration fee of [AMOUNT] is requested of each voter in this canvass.]
[NOTE: a voluntary fee may be requested, but not required, when the canvass involves the nomination of any
publicly elected official.]

Paid for and authorized by the [FULL NAME OF LEGISLATIVE DISTRICT COMMITTEE)].
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UNIT
OFFICIAL CALL
Party Canvass of [NAME OF UNIT]
of the Republican Party of Virginia

As Chairman of the [UNIT] Committee of the Republican Party, and pursuant to the Plan of Organization and
as recommended and directed by the Committee, I, [NAME], do hereby issue this call for a Party Canvass to be
held at [LOCATION(S)], from [TIMES] local time on [DATE] for the following purposes:

a) Nominating a Republican candidate for the office of [OFFICE] to be voted for in the [GENERAL OR
SPECIAL] election on [DATE];

b) Electing a Unit Chairman;

¢) Electing members of the Unit Committee as follows: [LIST PRECINCT NAME AND NUMBER OF
MEMBERS, RESPECTIVELY, AND NUMBER OF AT-LARGE MEMBERS];

d) Electing up to [NUMBER] Delegates and an equal number of Alternates to the [STATE, DISTRICT, ETC.]
Convention, to be held on [DATE] at [LOCATION], beginning at [TIME] for the purposes of [LIST
PURPOSES]. Each unit is entitled to one (1) Delegate Vote per NUMBER] Republican votes for Governor
and President at their last election, so that [UNIT] is entitled to NUMBER] Delegate Votes.

Qualifications for Participation

All legal and qualified voters of [UNIT] under the laws of the Commonwealth of Virginia, regardless of race,
religion, national origin or sex, who are in accord with the principles of the Republican Party and who, if
requested, express in open meeting either orally or in writing as may be required, their intent to support all of its
nominees for public office in the ensuing election, may participate as members of the Republican Party of
Virginia in its mass meetings, party canvasses, conventions or primaries encompassing their respective election
districts.

Filing Requirements
Candidates for the nomination or election at said canvass shall file a written statement by mail or in person, to
[NAME AND MAILING/DELIVERY ADDRESSES OF PERSON(S) DESIGNATED TO RECEIVE
FILINGS], which must be received not later than [TIME AND DATE]. If not more than the number of persons
to be elected shall file for each office, then such properly filed persons shall be declared nominated or elected as
the case may be, and no canvass will be held for such purpose. [Note: if a filing form is used, information on
where to obtain the form must be included in the call.]

Registration Fee
There will be [NO or AMOUNT] registration fee to participate in this canvass.
[NOTE: a voluntary fee may be requested, but not required, if the canvass involves the nomination of any
publicly elected official. .If voluntary, state so above.]

Paid for and authorized by the [FULL NAME OF UNIT COMMITTEE].
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Model Rules for Mass Meetings and Party Canvasses

These Recommended Rules are not part of the Plan, but are provided as models
pursuant to Article VIII, Section A, paragraph 8.

1. Model Rules for a Mass Meeting

2. Model Rules for a Party Canvass

VA-ELECT-23-1124-C-000448—
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Model Rules for a Mass Meeting

1. This mass meeting shall, to the extent applicable, be governed by and conducted in accordance with the
following (giving precedence as listed): the State Party Plan, District or Unit Plan or By-Laws, these
rules, and otherwise in accordance with Robert’s Rules of Order, Newly Revised 10th Edition).

2. Any person may attend the mass meeting, but only eligible voters duly registered by the Credentials

Committee may have the floor unless specially recognized by the Chair. Only eligible voters duly

registered by the Credentials Committee may vote. No proxies are allowed at any time.

All voters shall meet the requirements as specified in the Call of the Mass Meeting.

4. The Credentials Committee shall report on the proper credentials of each voter and decide any question

that may arise concerning eligibility to participate.

No one will be allowed on the Mass Meeting floor without proper credentials displayed.

6. A roll call shall be taken at the request of one-fifth (1/5) of the total Mass Meeting votes as certified by
the Credentials Committee.

7. Elections shall require a majority of the total Mass Meeting vote as certified by the Credentials
Committee. There shall be no cumulative voting.

8. No voter may change his or her vote after it has been collected or recorded by the unit chairman or a
teller appointed by the unit chairman.

9. (Optional) Upon adoption of these rules, the temporary officials of the Mass Meeting shall be made
permanent.

10. No resolution may be presented from the floor unless first submitted in writing to the Resolutions
Committee for consideration. Each resolution shall be considered separately in the order contained in the
committee report.

11. The order of business shall be as set forth below, provided, however, that upon majority vote of the
Mass Meeting, an item may be omitted or added. The Chairman of the Mass Meeting may interrupt the
order as he or she may deem appropriate.

A) Reading of the Call by the Party Secretary.

B) Election of Temporary Chairman

C) Election of Temporary Secretary

D) Appointment of Temporary Parliamentarian, Timekeeper and Sergeant-at-Arms.
E) Appointment of Temporary Committees.

F) Meetings of Committees.

G) Credentials Committee Report.

H) Rules Committee Report.

I) Final Report of the Credentials Committee.

J) [if Rule 9 above is not adopted] Election of Permanent Chairman and Permanent Secretary.
K) [if Rule 9 above is not adopted] Appointment of Permanent Officials.

L) [if applicable] Nominations of candidates for public office [specify].

M) [if applicable] Election of persons to party offices [specify].

N) Resolutions Committee Report.

O) Other Business.

P) Adjournment.

(98]

(9}
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Model Rules for a Party Canvass

The [NAME] Committee of the Republican Party of Virginia, pursuant to the Plan of Organization of the
Republican Party of Virginia, hereby adopts these Rules for the conduct of this Party Canvass.

1.

2

(9]

*

10.

11.

12.

The Republican Party Canvass shall be held at [LOCATION(S)] on [DATE], from [TIMES]. The
purpose of the Canvass shall be [LIST PURPOSES].

This party canvass shall, to the extent applicable, be governed by and conducted in accordance with the
following (giving precedence as listed): the State Party Plan, District or Unit Plan or By-Laws, these
rules, and otherwise in accordance with Robert’s Rules of Order, Newly Revised (10th Edition).

Only eligible voters duly registered by the Credentials Committee may vote. No proxies are allowed at
any time.

All voters shall meet the requirements as specified in the Call of the Party Canvass.

The [NAME APPOINTING AUTHORITY] shall appoint a Credentials Committee of not more than
[NUMBER] persons, to register those persons who offer to vote and to count the ballots once the polls
are closed. The members of the Credentials Committee shall remain inside the room in which voting is
conducted during the period in which voting takes place and until the ballots are counted.

The Credentials Committee shall decide any question that may arise concerning the qualifications of a
candidate or eligibility to vote.

No one will be allowed in the voting area without proper authorization. Candidates shall not loiter or
campaign in the room in which voting will take place.

No resolutions may be introduced.

The Credentials Committee shall prepare ballots listing the names of all qualified candidates for
contested nominations or elections, who have properly filed as required in the Call of the Party Canvass.
As soon as the polls are closed, the Credentials Committee shall immediately proceed to ascertain the
vote given at the Canvass and shall continue without adjournment until they declare the results of the
canvass. Only the members of the Credentials Committee and two representatives of each candidate, if
any, shall be permitted to remain in the room once the polls have closed and until the ballots are
counted. Ballots shall then be placed in a sealed envelope and preserved and secured by the Credentials
Committee for at least thirty (30) days in the event of any challenge to the results.

Candidates shall be elected on the basis of plurality of votes received. If two or more persons have an
equal number of votes and a higher number than any other person, the [NAME] Committee shall
proceed publicly to determine by lot which of the persons shall be declared elected, after those persons
have been notified and are allowed an opportunity to be present.

The [NAME] Committee shall preserve order inside and outside the polling place(s). No person shall
hinder, intimidate, or interfere with any qualified voter so as to prevent the voter from casting a secret
ballot. The [NAME] Committee may order a person violating this Rule to cease such action and, if such
action continues, may remove such person from the polling place.
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17t Senate District of Virginia
Legislative District Committee

Date: December 27, 2022
Time: 6:00 PM
Location: Applebee’s Restaurant, 1396 Armory Dr, Franklin, VA

Committees Represented:
Suffolk, Isle of Wight, Franklin City, Emporia, Southampton, Dinwiddie, Greensville, Brunswick, Portsmouth

Committees Not Represented:
Chesapeake

Quorum Present
Call To Order: 6:07 PM by Dawn Jones, Interim Chairman

1) Election of New Chairman for the 17t" Senate LDC
a.) Motion in committee to nominate Dawn Jones, Suffolk as Chairman of 17t Senate LDC
Nomination Seconded by Bill Yoakum, Isle of Wight
Vote Called for by Committee: 2 Yes and 4 No

b.) Motion made to nominate Lee Tally, Portsmouth as Chairman of 17" Senate LDC.
Nomination Seconded by Walt Brown, Franklin City / Southampton
Weighted Vote Called for by Committee: 4 Yes and 2 No

c.) Other nominations called for. No other nominations made. Nominations closed.

d.) Weighted Vote Decision: Dawn Jones, Suffolk Elected as 2023 17t" Senate LDC Chairman with
64% of the weighted vote.

2) Election of New Secretary for the 17" Senate LDC
a) Motion in committee to nominate Bill Yoakum, Isle of Wight as Secretary of 17t" Senate LDC
Nomination Seconded by Walt Brown, Lee Tally
Weighted Vote Called for by Committee: 6 Yes and O No

b) Other nominations called for. No other nominations made. Nominations closed.
c) Weighted Vote Decision: Bill Yoakum, Elected as 2023 17t" Senate LDC Secretary

3) Decision on Method of Candidate Nomination for 17" Senate Distrcit of Virginia
a) Method’s of Nomination covered by Chairman Jones
1) Primary
2) Convention
3) Canvass
4) Firehouse Primary
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3) Continued-
b) Motion made in Committee to select Canvass as method of Nomination
Nomination Seconded by Committee
Weighted Vote Called for by Committee: 4 Yes and 2 No

c) Motion Made in Committee to select Convention as method of Nomination
Nomination Seconded by Committee
Weighted Vote Called for by Committee: 4 Yes and 2 No

d) Motion Made in Committee to select Primary as method of Nomination
Nomination Seconded by Committee
Weighted Vote Called for by Committee: 4 Yes and 2 No

e) Other motions called for. No other motions made. Motions closed.

f) Weighted Vote Decision: Convention chosen as method of candidate nomination for the 17t
Senate District of Virginia

4) Floor open for discussion

a) Walt Brown asked for clarification on weighted vote. Chairman Jones explained the process of
weighted votes as prescribed by Virginia statute.

b) Walt Brown raised questions about location for holding convention and made reference to
possible site of Cheroenhaka Indian Tribal location. No motions or decisions were made by the
committee.

c) Discussion was had concerning filing fees, amounts and requirements between Lee Tally and
Walt Brown. No motions or decisions were made by the committee.

d) Discussion was had concerning prospective time frame for Convention to be held for the 17"
Senate District of Virginia, General Consensus was that May and June would be the most likely
time frame choice.

5) New Business
a) Call for any new business made by Chairman Jones
b) No New business presented by committee.
c) Discussion of New Business Closed by Chairman Jones.

6) Call to Adjourn Meeting
a) Motion to Adjourn Made by Chairman Jones

b) Motion to Adjourn Seconded by Secretary Yoakum
¢) Vote Adjourn: 6 Yes and O No

End of Meeting Time: 6:21 PM, December 27, 2023
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The meeting held on Feb. 25, 2023 beginning at 2 PM at RBVB HQ.

Call to order at 2:05

Attendance: Dennis Free, Rob Stubbs, Thomas Turner, Belinda Dexter, Bill Yoakum, Dawn Jones, Bill
Colburn, Nicholas Proffitt, Teresa Preston, Elizabeth Lankford, Bruce Johnson, Kristina Forbes,
Bruce Myers, Bill Curtis, Sam Sellard, John Post (Proxy)

Guests: See sign in sheet

Kristi Way, 1st Vice Chairman for RPV

Agenda:

1. Opening Prayer — Bill Colburn

2. Pledge of Allegiance — Bruce Myers

3. Reading of the Republican Creed — Sam Sellard

4. Proxy Report committee- by Nicholas Proffitt, Elizabeth Lankford, and Bill Colburn

Conner Merk appoint John Post, Yusuf Tejada appoint Thomas Turner, Walt Brown appoint Teresa
Preston. The three proxies were approved.

All 15 members of the committee in person or by proxy.

The Chairman request no video recording.

Dawn Jones made a motion to allow recording of the meeting. This motion failed when it did not receive
a second from the committee.

Report to the Committee by Chairman Free in Consideration of Committee concerning Art IV,
Section D, Paragraph 1 (e) of the Party Plan in Reference to the Suffolk Committee of the Republican
Party.

Dawn Jones explained they wanted to do a draft to censored Speaker Todd Gilbert, house speaker: They
made a draft not a censor and presented a letter to the committee.

Chairman Free responded that the vote to censure and draft articles did constitute a censure according
to RPV legal counsel Chris Marston.

Bill Yokum said that he had a great deal of trouble getting the Suffolk Unit to setting up the conventions
as voted on at the December meeting of the 17 Senate LDC and the 84 House LDC.

Bruce Myer Parliamentarian to the 2" Congressional District reported that a censure is only for
members in good standing of your unit.
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Chairman Free reported that the censure was out of order because the Speaker was not a member of
the Suffolk Unit, there is no underlying misconduct on the part of the speaker and the unit has falsely
accused the Speaker of the House of misconduct.

Chairman Free reported that this is not the first time this unit has acted outside of the party plan. In
2021 the unit voted not to support the Youngkin Ticket. At that time the unit chairman was given a
warning of their conduct by 3™ DC Micki Miller.

Dawn Jones said: To get additional information. We did give support and feels gave support.

Turner: At that meeting of your unit they voted 20 to 5 not to support the ticket.

The motion to declare that the Suffolk Unit has failed to function was made by Rob Stubbs of

Northampton County. The motion was seconded by John Post.

Vote of the 2" Congressional District to declare the Suffolk Unit Failed to Function.

Position Name Unit/Org./SCC Vote
Chairman 2" District Dennis Free Chairman SCC Yes
State Central Committee Nicholas Proffitt Member SCC Yes
State Central Committee Bill Curtis Member SCC Yes
State Central Committee Elizabeth Lankford Member SCC Yes
Chesapeake Republican Party Kristina Forbes Art. VI, Sect H Appointment | Yes
Accomack Republican Party Sam Sellard Chairman Yes
Southampton/Franklin Rep. Party Teresa Brown Proxy for Chairman Brown Yes
Isle of Wight Republican Party Billy Yokam Chairman Yes
Suffolk Republican Party Dawn Jones Chairman No
Northampton Republican Party Rob Stubbs Chairman Yes
Virginia Beach Republican Party Bruce Johnson Art. VI, Sect H Appointment | Yes
State Central Committee Bill Colburn Congressional Appointment | Yes
VA Federation of College Republicans | John Post Proxy for Connor Merk Yes
VA Federation of Young Republicans Thomas Turner Proxy for Yusuf Tejada Yes
VA Federation of Republican Women Belinda Dexter Yes

The motion to declare that the Suffolk Unit has failed to function passed by a vote of 14 to 1.

Chairman Free then proposed to appoint the following persons as official members of the Suffolk

Republican Party with instruction to reconstitute the party. The proposal was for Steve Trent to be
Chairman with Thomas Turner, Erin Rice and Debbie Kliche as members. Motion to adopt the proposal
was ma by Bill Colburn, seconded by John Post. The motion passed by voice vote with no dissenting

votes and one abstaining (Turner).

Following the vote Dawn Jones was advised by Chairman Free that she was no longer the chair and
needed to turn over all records, property and bank records to the newly appointed chairman Steve Trent.
She replied that she would be appealing this action.
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Motion to adjourn was then made by Nicholas Proffitt and seconded by Rob Stubbs. Everyone voted in
favor of this motion.

Meeting was adjourned at 3:01 PM

These minutes have not yet been approved.
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Chairman Dennis Free

& REPUBLICAN PARTY OF VIRGINIA
alg 2 Congressional District

\\'/ 2348 Huckleberry Trail
Virginia Beach, VA 23456

N

Legislative District Committee Members
17th Senatorial District of Virginia
March 1, 2023

RE: Information Concerning new Legislative District Committeeman from Suffolk.

Dear Committee Members

On February 25, 2023 the 2" District Committee met in Virginia Beach. At that meeting by at
13 to 1 vote the committee declared that the Suffolk City Committee has failed to function. We
then appointed a new chairman, Mr. Steve Trent, who was directed to begin the process to
reassembling the committee.

Chairman Trent has full authority to act as the Suffolk Chairman until relieved.! There is no
provision in the party plan for a stay of a decision pending appeal.2 The decision of the 2™
Congressional District is in full force and remains so until overturned upon appeal.3*

As the new chairman, and in accordance with the party plan Mr. Trent assumes the duties as
the 17" Senatorial Legislative District Committeeman from Suffolk.’

Unless properly relieved by this committee or other proper authority Mr. Dawn Jones remains
the Chairwoman of the legislative district of the 17t" Senatorial District of Virginia.

Thank you for your prompt attention to this matter.

Sincerely,

Dennis E. Free

! Republican Party of Virginia, Plan of Organization, Article IV, District Committees, Section D, Para 1, e.

2 A letter from General Counsel Patrick M. McSweeney to Chairman Nathan Boyer of the Bedford County
Committee & Chairman Daniel Bradshaw of the Prince Edward County Committee

3 Republican Party of Virginia, Plan of Organization, Article X, Rulings and Appeals, Section A, Para 1

* A letter from General Counsel Patrick M. McSweeney to Chairman Nathan Boyer of the Bedford County
Committee & Chairman Daniel Bradshaw of the Prince Edward County Committee

® Republican Party of Virginia, Plan of Organization, Article V, Legislative District Committee, Section A, Para 1.
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84" House of Delegates District of Virginia
Legislative District Committee

Date: December 29, 2022
Time: 6:00 PM
Location: 51 East Windsor Blvd., Windsor, VA

Committees Represented:
Suffolk — Miller Cary, Isle of Wight- Volpe Boykin, Franklin City-Cherie Gatten

Permitted Guests in Attendance:
Mason Gwaltney, Campaign Manager for Mike Dillender Campaign
Bill Yoakum, Chairman of the Isle of Wight Republican Party

Committees Not Represented:
Chesapeake

Quorum Present
Call To Order: 6:11 PM by Miller Cary, Interim Chairman

1) Election of New Chairman for the 84" House of Delegates District LDC
a.) Motion in committee to nominate Miller Cary, Suffolk as Chairman of 84" House of Delegates
District LDC
Nomination Seconded by Volpe Boykin, Isle of Wight
Vote Called for by Committee: 3 Yes and 0 No

b.) Other nominations called for. No other nominations made. Nominations closed.

2) Election of New Secretary for the 84" House of Delegates District LDC
a) Motion in committee to nominate Bill Yoakum, Isle of Wight as Secretary of 84" House of
Delegates District LDC
Nomination Seconded by Volpe Boykin
Vote Called for by Committee: 3 Yes and 0 No

b) Other nominations called for. No other nominations made. Nominations closed.
c) Vote Decision: Bill Yoakum, Elected as 2023 84" House of Delegates District LDC Secretary

3) Decision on Method of Candidate Nomination for 84" House of Delegates District of Virginia
a) Method’s of Nomination covered by Chairman Cary
1) Primary
2) Convention
3) Party Canvass
4) Mass Meeting
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3) Continued-
b) Motion Made in Committee to select Convention as method of Nomination
Nomination Seconded by Committee
Weighted Vote Called for by Committee: 3 Yes and 0 No

c) Other motions called for. No other motions made. Motions closed.

d) Vote Decision: Convention chosen as method of candidate nomination for the 84t House of
Delegates District of Virginia

4) Floor open for discussion
a) Cherie Gatten asked for clarification on convention process and her future role in organizing the
convention. Chairman Cary explained that there were no further steps for her to take at this
time. The next need for action will be after the official call for the convention is presented. At
that time a meeting to vote and approve the call would be taken.

5) New Business
a) Call for any new business made by Chairman Cary
b) No New business presented by committee.
c) Discussion of New Business Closed by Chairman Cary.

6) Call to Adjourn Meeting
a) Motion to Adjourn Made by Chairman Cary

b) Motion to Adjourn Seconded by Volpe Boykin
c) Vote Adjourn: 3 Yes and O No

End of Meeting Time: 6:40 PM, December 29, 2023
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Unofficial Copy of Resolution presented on March 8

| move to resolve thai, pursuant to Article X, Section B.2., 10 resclve that the purporied mesting of
the Legisiative District Commities on March 2 was not of the duly constituted Legislative District
Cornmities for HD 84 because the meesting excluded the properly seated Chair of the Suffolk
Republican Committes from voling, the mesting recorded the votes of one or more non-voling
members in place of the properly seated Chair of the Suffolk Republican Committee, and the vole to
change the nomination method o a primary was taken without a gquorum of the duly seated and
weighied voles of the Committes, and further 1o resolve that the notification sent 1o the Virginia
Department of Elections was not by a duly constituted commitiee, it was without validity under
Republican Party Rules, and was null and void, and further resolved that the clear direction of this
duly constituted Legislative District Commitiae given by vole taken on December 28th is valid and in
effect. Wherefore, this Legisiative District Commitiee approves the Call for the Convention (o
nominate a candidate in the 84" House District.
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From: Connie M. Viar

To: Beals, Susan (ELECT); Mainwaring, Victoria (ELECT)
Subject: FW: [EXTERNAL] Donald J. Trump’s Absentee Ballot Request for the November 2023 Election
Date: Monday, August 28, 2023 9:49:14 AM

Attachments: imageQ01.png

im 2.p0

Good morning ladies!

Please see the attached application for an absentee ballot that | received over the weekend. See the

name? You cannot make this stuff up.

| emailed the organization back to please forward to the correct jurisdiction — Washington, DC.

Next | will send a letter from the democratic party. No wonder citizens are so confused.....

Connie M. Viar - VREO, CGR

Director of Elections / General Registrar
VA Certified General Registrar
Montgomery County Office of Elections
1546 North Franklin Street
Christiansburg, VA. 24073

#540-382-5741 phone
#540-381-6811 fax

www.montgomerycountyva.gov
www.elections.virginia.gov

% MONTGOMERY
S COUNTY ‘v‘iR.GAI.I‘v\"I.v‘\

https://www.elections.virginia.gov/casting-a-ballot/
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* Apply to Register to Vote
+ Apply for an Absentee Ballot
e Access your Voter Record
* Update your Registration
View related Voting Information

This email is intended only for the above named recipients. The contents of the email and any
attached files are confidential. If you have received this email in error you must not copy, forward,
disclose the information contained in it, or otherwise use it in any way. Please notify the sender
immediately and then delete the message and any attachments.

From: submissions=secureyourvotevirginia.com@secureyourvoteva.org

<submissions=secureyourvotevirginia.com@secureyourvoteva.org> On Behalf Of Republican Party
of Virginia
Sent: Friday, August 25, 2023 8:23 PM

To: govote 121 <govotel21@montgomerycountyva.gov>
Subject: [EXTERNAL] Donald J. Trump’s Absentee Ballot Request for the November 2023 Election

secureyourvotevirginia.com [secureyourvoteva.org]

Dear Registrar,

Please see the attached signed absentee ballot request form for Donald J.
Trump. If there are any issues with this submission, or you need more
information to accept the request, please contact the voter directly at
governor.mail@maryland.gov or (410) 974-3901

Thank you,
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Republican Party of Virginia
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From: Ables, Alex

To: Beals, Susan (ELECT)

Subject: FW: [GRLIST] FW: [EXTERNAL]: Re: Spotsylvania- GOP Legal Liaisons & GOP Leaders (introduction)
Date: Tuesday, October 31, 2023 10:25:31 AM

Attachments: »

Susan:

One of my Board members received a similar e-mail as the one below. Fortunately, both of our local
political committee Chairs are both great people to work with and sort matters like this out before
they become an issue.

There are some serious concerns that need to be addressed. If a person is to be an Authorized
Representative observing CAP, then it is reasonable for this person to be sequestered in CAP. Itis an
unreasonable presumption that this person will be able to come and go from the CAP room as they
please to conduct other business unrelated to being an Authorized Representative. This is disruptive
to the orderly function of CAP on election day.

Additionally, if a person does not want to fulfill the roll of Authorized Representative and stay in the
CAP room, it is unreasonable to presume that a person can loiter or congregate inside our offices all
day long. There is no government office where someone would be allowed to loiter all day long and
demand special access, the Registrar’s Office is no different. It is not a stretch that loitering is a
prohibited activity because CAP is a polling place and absentee voters will be delivering ballots to
CAP. If someone has an issue or concern, these can just as easily be communicated by phone or e-
mail. There is no obligation for the General Registrar or the Registrar’s staff to provide special access
to these individuals especially on election day when we are trying to facilitate the voting process and
provide assistance directly to voters.

This has the potential for becoming a serious problem if these individuals, and the parties, do not
respect the legal boundaries surrounding the proscribed intended role and function of the
Authorized Representative.

Alexander A. Ables | Virginia Certified General Registrar

General Registrar and Director of Elections | County of Fauquier, Virginia
528 Waterloo Road | Suite 200 | Warrenton | Virginia | 20186-3011
Tel. 540-422-8290 | Fax 540-422-8291 | http://vote.fauguiercounty.gov

From: The official communication list for the General Registrars of the Commonwealth
<GRLIST@LISTLVA.LIB.VA.US> On Behalf Of Kellie E. Acors

Sent: Tuesday, October 31, 2023 9:31 AM

To: GRLIST@LISTLVA.LIB.VA.US

Subject: [GRLIST] FW: [EXTERNAL]: Re: Spotsylvania- GOP Legal Liaisons & GOP Leaders
(introduction)

CAUTION: This email originated from outside of the organization. Do not follow
instructions, click links, or open attachments unless you know the content is safe.
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See email below regarding GOP lawyers planning to be at my office. They did not ask or
communicate with me — my EB member happened to copy me on this email. (1?!)

Kellie Acors, VREO, CGRV
QR code with info

From: Vernon Hallock <vernhallock@verizon.net>

Sent: Tuesday, October 31, 2023 9:12 AM

To: Brenda Hankins <brenda@virginia.gop>

Cc: MatthewlJFlynnESQ@gmail.com; cameronquinn01@yahoo.com; Spotsy Republicans
<info@spotsyrepublicans.com>; Dustin Curtis <dustinryancurtis@gmail.com>; James Sassi

<james@electioncfo.com>
Subject: [EXTERNAL]: Re: Spotsylvania- GOP Legal Liaisons & GOP Leaders (introduction)

CAUTION: This email originated from an external source. Do not click on any links
or open attachments unless you recognize the sender and know the content is safe.

Brenda,

Thank you for sending out this information ,
It will be very helpful. And Thanks for all you are doing. Vern

On Oct 30, 2023, at 5:11 PM, Brenda Hankins <brenda@virginia.gop> wrote:
Hi everyone!

| wanted to connect everyone here, so you can all meet and share helpful
information before election day.

Matthew Flynn and Cameron Quinn are Virginia Republican
lawyers and have agreed to be our "GOP Legal Liaisons™ (LLs) at the
Registrar's Office on November 7th.

Matthew and Cameron will be there most of the day, but will let everyone
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know when they will start in the morning and if there is a block of time they
aren't going to be available.

Matthew and Cameron - please make sure you know which
communications method each of the Spotsylvania team members would
prefer for election day (phone, text, email). Whatever they will respond to
quickest.

The LLs are a significant resource for you in Spotsylvania and for those of
us at the VA GOP Election Helpline. Our GOP LLs will be all of our points
of contact at the registrar's office to talk with the Registrar and staff if any
of us need to reach them and can't get through on the Registrar's office
phone number. They will be stationed at the Registrar's office, so work
with them as much as you need.

Matthew and Cameron are registered Virginia voters, so can also be
authorized representatives at the CAP processing, if you need help with
that. Could you provide Matthew and Cameron with a signed authorized
representative form so they can go into a precinct if needed?

Remember that all of you, and any of your volunteers are free to reach out
to our VA GOP Election Hotline if there are any issues in Spotsylvania. We
have a great group of attorneys ready to answer your calls or emails and
get a resolution to the problem.

VA GOP Election Helpline

Phone: 804-600-4809 (No Texting)

Email: help@virginia.gop
Website & form: virginia.protectthevote.com

Contact information:
Legal Liaisons stationed at the Registrar's Office

Matthew Flynn - MatthewJFlynnESQ@gmail.com & (734) 674-6565
Cameron Quinn - cameronquinn01(@yahoo.com & (804) 651-9059
Spotsylvania GOP Chair

Brett Pritchett - info@spotsyrepublicans.com & (540) 842-6392
Spotsylvania Republican Electoral Board Members

Vern Hallock - vernhallock@verizon.net & (703) 609-2236
Dustin Curtis - dustinryancurtis@gmail.com & (540) 850-3388

Registrar's Office info - 4708 Southpoint Parkway
Fredericksburg, VA 22407 & https://www.spotsylvania.va.us/239/Office-of-
Elections

Let me know if there are any changes to the contact information.
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Thank you all for everything you are doing!
Brenda

Brenda Hankins
VA GOP Election Day Legal Team

brenda@virginia.gop
703-783-6132

This message was scanned by Mimecast.

To unsubscribe from the GRLIST list, e-mail verishel lections.virginia

This list is made possible by a grant from the U.S. Institute of Museum and Library Services
(IMLS).
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Director of Elections /General Registrar
SPOTSYLVANIA COUNTY, VA

540.507.7380 - P
540507.7519 - F

4708 Southpoint Parkway
Fredencksburg 22407
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From: Beals, Susan (ELECT)

To: Geiger, Dj (ELECT); Travis S. Andrew: ndrew: . .va.us); Lawless, Rachel (ELECT); Koski, Steven
(ELECT); Coles, Ashley (ELECT); Chris Marston (chris@virginia.

Subject: FW: AMICUS in the case of Jones, Chairman of 17th District Virginia vs. Beals, Commissioner of ELECT of Virginia

Date: Wednesday, March 29, 2023 3:31:56 PM

Attachments: Ami n VA GOP.pdf

From: StatesManship <statesmanship@me.com>

Sent: Wednesday, March 29, 2023 3:24 PM

To: Claire.Cardwell <Claire.Cardwell@Richmondgov.com>; Edward.Jewett@richmondgov.com

Cc: G.Brown@oag.state.va.us; Beals, Susan (ELECT) <Susan.Beals@elections.virginia.gov>; Rick Boyer
<rickboyerlaw @gmail.com>; Dawn Jones <soonefan757 @gmail.com>; RPV Chairman
<Rich@virginia.gop>; Kimberly Lowe <kim4va@kimberlylowe.com>

Subject: AMICUS in the case of Jones, Chairman of 17th District Virginia vs. Beals, Commissioner of
ELECT of Virginia
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THE COMMONWEALTH OF VIRGINIA

CIRCUIT COURT FOR THE CITY OF RICHMOND

James Renwick Manship, LCDR, USNR, Cryptology, Citizen of Virginia,

Amicus

Chairman, 17th Legislative District of Virginia

Dawn Jones,
\%

Commonwealth of Virginia Department of Elections (ELECT)

Susan Beals, Commissioner

Attention: Judge Claire Cardwell

BRIEF AMICUS CURIAE ON JONES v. BEALS
IN SUPPORT OF PETITIONER JONES

On the morning of 29 March, received the article in Cardinal News that reported:
“But Cal Brown, an assistant attorney general who argued on behalf of the state,
tried to paint Jones as a “low-level party official who has gone rogue” and who
lacked the authority to make critical decisions — such as determining the method
of nomination in the district. “All she has is procedural responsibilities. She is just
the messenger,” Brown said in court.

AAG Brown’s statement does NOT reflect or support the law, the Code of Virginia.
Dawn Jones may be a “low-level party official”, but she had the authority under the
law, exercised it properly, and even had her actions supported by action by the
Defendant state office, ELECT, that then became the “rogue” when it reversed its
proper, legal action, to commit a violation of the Code of Virginia.

Further, another “rogue” in the mix is Chairman Rich Anderson of the Republican
Party of Virginia. Chairman Anderson presided over a 17 September 2022 meeting

where he set aside Roberts Rules to conduct a Voice Vote after a Motion and
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Second for a Roll Call Vote on a stolen election issue of 9 April 2022. A voice vote
was accepted by Chairman Anderson to override the Motion for Roll Call Vote. In
other words, Virginia Republican Chairman was quite willing to “go rogue” to favor
a candidate from his home county of Prince William County, who had been
involved to some degree in the stolen election at a Convention on 9 April 2022.
For full disclosure, the Amicus, James Manship was the candidate whose election
was stolen on 9 April 2022 in the convention, and again on 17 September 2022 at
the Virginia Republican State Central Committee meeting by Chairman Anderson.

4. And in a GOP Primary in the gth District of Virginia, ELECT and the Office of
Attorney General accepts the Authority of the “low-level party official” in a case
brought by challenger Kimberly Lowe, against the Chairman of the Board of
Elections, associated with ELECT. Casetext includes:
A. Facts Alleged in the Pro Se Complaint

On April 7, 2022, Lowe submitted “around 1,400” petition signatures to the Ninth

Congressional District Committee Chairman to get on the ballot for the Republican
Party's Ninth Congressional District primary. (ECF No. 1, at 4.)

The Committee Chairman responded by letter on April 12, 2022, explaining that
Lowe failed to meet the 1,000-signature requirement for inclusion on the ballot.
(/d.) The letter said that Lowe had only submitted 889 proper signatures because
eleven petition signature forms did not comply with the double-sided form
requirement under 1 Va. Admin. Code § 20-50-20, and

eight of the forms included a notarial error. (ECF No. 1-1, at 2.) The eleven forms
that did not comply with the double-sided requirement were singlesided forms that Lowe
had “taped or glued” together. (/d.)

The Chairman explained that even including the signatures on the forms with the
notarial error, Lowe fell forty-one signatures short of the requirement. (/d. at 2.)

Because the Committee Chairman did not accept Lowe's candidacy, it nominated
another candidate for the general election. (ECF No. 1, at 4.)
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Lowe claims that an independent party has verified that she met the 1,000-signature
requirement, (id. at 6), but the Committee has no formal appeals process-the word
of the Chairman is final. (ECF No. 1-1, at 4.)

5. The point to be made by this Amicus is that the Virginia Department of Election and
the Virginia Republican Party are quite willing to ignore Roberts Rules, or worse, ignore
the Code of Virginia to “get their way” and either disqualify a candidate, or favor one

candidate over another, as is the apparent case in Jones v. Beals.

e T T

DATED: 29 March a.d. 2023

JAMES RENWICK MANSHIP

Pro Se Amicus

LCDR, Special Duty, Cryptology (1979-1988)
(Communications and Electronic Security)
StatesManship@me.com or

703-672-1776

CERTIFICATE OF SERVICE

I hereby certify that on March 29, 2023, I sent a copy of the foregoing, by Certified Mail to the
Respondents:

COMMONWEALTH OF VIRGINIA DEPARTMENT OF ELECTIONS (ELECT)
Mrs. Susan Beals, Commissioner
Washington Building, First Floor, 1100 Bank Street, Richmond 23219

and via e-mail to:
Counsel Cal Brown Assistant Attorney General

C.Brown@oag.state.va.us
Office of the Attorney General

202 North 9gth Street Richmond, Virginia 23219
(804) 786-1919

DATED: March 29, 2023 o P Y lq 5~

JAMES RENWICK MANSHIP
Pro Se Petitioner
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From: Hill, Kevin (ELECT)

To: Detrani, Terri (ELECT)

Subject: FW: FOIA- Ranked Choice PO# PO04174702
Date: Thursday, June 15, 2023 10:37:25 AM
Attachments:

This is what we have

Kevin A Hill
Business Manager

vin.Hi i irqgini

804-864-8950

Department of Elections Email Disclaimer: This message, including any attachments, may summarize
laws, regulations and policies of the Virginia Department of Elections or the Commonwealth of
Virginia. Furthermore, this message and any responses sent to this email address may be subject to
public disclosure under FOIA. For more information, please call the Virginia Department of Elections
at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

From: Gilmer, Melanie (ELECT) <Melanie.Gilmer@elections.virginia.gov>
Sent: Thursday, June 15, 2023 10:29 AM

To: Hill, Kevin (ELECT) <Kevin.Hill@elections.virginia.gov>

Subject: RE: FOIA- Ranked Choice PO# PO04174702

Kevin,

The last order was placed with Ranked Choice Voting Resource Center — PO04174702, IPR, Request
& Approval are attached.

Thank you,
Melanie Gilmer
Procurement Officer

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia
Department of Elections or the Commonwealth of Virginia. Furthermore, this message and any responses sent to
this email address may be subject to public disclosure under FOIA. For more information, please call the Virginia
Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-
mail-disclaimer/index.html.

From: Hill, Kevin (ELECT) <Kevin.Hill@elections.virginia.gov>
Sent: Thursday, June 15, 2023 9:39 AM
To: Gilmer, Melanie (ELECT) <Melanie.Gilmer@elections.virginia.gov>

VA-ELECT-23-1124-C-000144
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Subject: FW: FOIA

Mel can you pull the PO that we did for Ranked Choice, | don’t remember who the actual vendor is

Kevin A Hill
Business Manager
evin Hill@Elections.Virainia.Gov

804-864-8950

Department of Elections Email Disclaimer: This message, including any attachments, may summarize
laws, regulations and policies of the Virginia Department of Elections or the Commonwealth of
Virginia. Furthermore, this message and any responses sent to this email address may be subject to
public disclosure under FOIA. For more information, please call the Virginia Department of Elections
at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

From: FOIA (ELECT) <FOIA@elections.virginia.gov>

Sent: Thursday, June 15, 2023 8:17 AM

To: Hill, Kevin (ELECT) <Kevin.Hill@elections.virginia.gov>

Cc: Coles, Ashley (ELECT) <Ashley.Coles@elections.virginia.gov>
Subject: FW: FOIA

Good morning Kevin. Do we have any of this? | would think the localities would have this
information, if it exists.  Thanks Terri

From: Nancy Smith <vagrassroots2015@gmail.com>
Sent: Wednesday, June 14, 2023 7:27 PM

To: FOIA (ELECT) <FOIA@elections.virginia.gov>
Subject: FOIA

Good evening,

Pursuant to the Freedom of Information Act, | am submitting this request for copies of
the following:

Any and all proposals and contracts along with invoices for services acquired to
support the implementation of Ranked Choice Voting in Virginia. Such services
include but are not limited to software, presentations, training, manuals and other
related materials.

Your assistance is very much appreciated. Thank you.
Regards,

Nancy Smith
Henrico County

VA-ELECT-23-1124-C-000145
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Commonwealth of
4 Vlrglnla Gilmer, Melanie <melanie.gilmer@elections.virginia.gov

Re: RCVRC Quote

1 message

Geiger, DJ <dj.geiger@elections.virginia.gov> Mon, Dec 19, 2022 at 11:43 AM
To: "Gilmer, Melanie" <melanie.gilmer@elections.virginia.gov>
Cc: "Cronin, John" <john.cronin@elections.virginia.gov>, "Hill, Kevin" <kevin.hill@elections.virginia.gov>

Melanie,
Both are signed and attached!

Thanks,

On Mon, Dec 19, 2022 at 10:52 AM Gilmer, Melanie <melanie.gilmer@elections.virginia.gov> wrote:
DJ,

Please see the attached Ranked Choice Voting Resources Center IPR for approval, also attached Quote.

Thank you,

Melanie Gilmer

Procurement Officer

Department of Elections
Melanie.Gilmer@elections.virginia.gov
(804) 593-2273

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia Department of Elections or the
Commonwealth of Virginia. Furthermore, this message and any responses sent to this email address may be subject to public disclosure under FOIA. For more
information, please call the Virginia Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-(804) 593-

227 3disclaimer/index.html.

---------- Forwarded message ---------

From: Cronin, John <john.cronin@elections.virginia.gov>
Date: Mon, Dec 19, 2022 at 10:11 AM

Subject: Re: RCVRC Quote

To: Gilmer, Melanie <melanie.gilmer@elections.virginia.gov>

Attached, thanks!

On Mon, Dec 19, 2022 at 9:27 AM Gilmer, Melanie <melanie.gilmer@elections.virginia.gov> wrote:
John,

The vendor is now in eVA.
Please see attached IPR to be completed from quote & DJ will need to approve, if you have questions please let me know.

Thank you,

Melanie Gilmer

Procurement Officer

Department of Elections
Melanie.Gilmer@elections.virginia.gov
(804) 593-2273

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia Department of Elections or the
Commonwealth of Virginia. Furthermore, this message and any responses sent to this email address may be subject to public disclosure under FOIA. For
more information, please call the Virginia Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-(804) 593-

227 3disclaimer/index.html.

On Thu, Dec 15, 2022 at 12:09 PM Cronin, John <john.cronin@elections.virginia.gov>WidtbECT-23-1124-C-000147
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HI all,
Just received the quote from the RCVRC, unedited, with their signature. Progress!

Melanie, are we good to proceed with entering in eVA?

—————————— Forwarded message ---------

From: Rosemary Blizzard <rosemary.blizzard@rcvresources.org>

Date: Thu, Dec 15, 2022 at 11:11 AM

Subject: RCVRC Quote

To: Cronin, John <john.cronin@elections.virginia.gov>, Chris Hughes <chris.hughes@rcvresources.org>, Rene Rojas
<rene.rojas@rcvresources.org>, Hoyt-stewart, Karen <karen.hoyt-stewart@elections.virginia.gov>

Hi John,

Attached is the signed version of the quote you sent earlier this week. Please let me know if you need anything further. We're
excited about the upcoming year and working with your office to make the implementation of RCV in Virginia localities a
success.

Rosemary

Rosemary F. Blizzard
Interim Executive Director
Director of Operations & Finance

Ranked Choice Voting Resource Center

A division of the Election Administration Resource Center
252-521-0327
rosemary.blizzard@rcvresources.org
WWW.Cvresources.org

Facebook: Ranked Choice Voting Resource Center
Twitter: @rcvresources

LinkedIn: Ranked Choice Voting Resource Center
Instagram: @rcvresources

Amazon Smile Donation Program

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email addresyﬁaﬂag@a‘e%t?"'] 24-C-000148
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to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email address may be subject
to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

DJ Geiger

Director of Operations

Virginia Department of Elections
1100 Bank Street

Richmond, VA 23219

(804) 864-8904
dj.geiger@elections.virginia.gov

NOTICE: This message, including any attachments, may summarize laws, regulations and policies of the Virginia
Department of Elections or the Commonwealth of Virginia. Furthermore, this message and any responses sent to this
email address may be subject to public disclosure under FOIA. For more information, please call the Virginia
Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

2 attachments

@ ELECT-RCVRC IPR.docx
26K

ﬂ Ranked Choice Voting Resource Center - Quote -signed.pdf
257K

VA-ELECT-23-1124-C-000149
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ELECT. (Rev. 5/2021)

DEPARTMENT OF ELECTIONS

INTERNAL PURCHASE REQUEST

results.

Vendor Name Ranked Choice Voting Resource Center (RCVRC) Delivery (Division/Unit) Department of Elections
Address PO Box 5176 Delivery Street Address 1100 Bank Street, 15 Floor
City, State, Zip Kinston, NC 28503 City, State, Zip Richmond, VA 23219
DGS/DPS/VITA Contract # Contact Person/ Phone #
Vendor Contact/Phone # Rosemary Blizzard / 252-521-0327 Date Needed
Vendor E-mail Contact rosemary.blizzard@rcvresources.org
COST ITEM UNIT OF
ACCOUNT FUND CODE NUMBER DESCRIPTION QTy MEASURE UNIT COST TOTAL
USB flash drives containing RCTab tabulation
software 5 Each $150.00 $750.00
“Support Services” -
including training, technical
support, consulting, and
voter education materials
and guidance - that will
enable ELECT to assist
Virginia localities in using
RCTab when conducting NOT TO
ranked choice voting EXCEED
elections. N/A Each $2,500.00
GRAND TOTAL SHALL NOT EXCEED:
Statement of Work (SOW):
1. RCVRC shall provide support services through December 31,
2023.
2. RCVRC shall provide an invoice for Support Services performed,;
ELECT shall remit payment
within 30 days of an invoice date.
Justification: The RCVRC’s tabul_ation s_oftware wiI_I be used by EI__ECT to_ 3. RCVRC shall ?mmediately report any incidents involving
(Required) conduct ranked choice voting tabulation and determine election Comments: suspected security breaches or

violations to ELECT.

4. ELECT shall provide the necessary information, staff, and
resources to allow RCVRC to carry

out its responsibilities.

5. ELECT shall ensure compliance with applicable state and federal
law and policies related to the

administration of elections.

By my signature below, | certify that funding is available in accordance with the information above, in order to contract for these goods and/or services, and that procurement of the items listed, as a
charge against the accounts indicated, is hereby authorized: Any purchase that is for contractors must be approved by the Director of Operations and Commissioner. Purchase of any IT
equipment or services must be approved by IT. Please allow enough time for signatures/procurement to meet your requested need by date.

ELECT Manager Requesting Procurement Services

Signature Printed Name

Date

Title Phone #

VA-ELECT-23-1124-C-000150




ELECT. (Rev. 5/2021)

ELECT Chief Information Officer or Designee (IT purchases only)

Signature Printed Name Date Title Phone #

ELECT Business Manager (For purchases over $5,000 only)

Signature Printed Name Date Title Phone #
ELECT Director of Operations

mﬂwﬁv DJ Geiger 12/19/2022 Director of Operations 804-864-8904

Signature Printed Name Date Title Phone #

ELECT Commissioner (Required for Contractors)

Signature Printed Name Date Title Phone #

Freight shall be included as a line item (if not included in price of item). Invoice to: Department of Elections
Fiscal Services
1100 Bank Street, 1! Floor
Richmond, Virginia 23219

VA-ELECT-23-1124-C-000151



ITEM
\[0)

Attachments? Yes

A)
Kz

SUPPLIER

Election Administration Resource Center
Attn: Rosemary Blizzard

Address: Tax Address

209 Cashwell Drive

Goldsboro, North Carolina 27534

UNITED STATES

Phone: 2525210327

E-mail: rosemary.blizzard@rcvresources.org

SWAM:

SHIP TO

Department of Elections

Address:The Department of Elections
A13202, 1100 Bank Street

1st Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Status: Ordered

Log in to your eVA account to view additional information:

SUP.
PART
#

REFERENCE AND DESCRIPTION

Details: USB flash drives containing RCTab

Deliver To:John Cronin

Comments : Ranked Choice Voting Resources Center
Quote Attached

PURCHASE ORDER

Ordered On, 12/20/2022 at 10:05:05
Created By: Melanie Gilmer

Created On: 12/20/2022 10:05:05

ORDER NO. PO04174702

Amendment: Original

Version:1

Organization: Department of Elections
Requestor: Melanie Gilmer

Phone: 804-593-2273

Email: melanie.gilmer@elections.virginia.gov
eVA Req#: REQ682245

BILL TO

Department of Elections

Address:The Department of Elections
A13205, 1100 Bank Street

First Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Payment via Charge Cards: No

DELIVERY
DATE

UNIT UNIT PRICE

QTY

1/19/2023 5.00 each 150.00

750.00

Details: “Support Services” -including training, technical
support, consulting, voter education materials and
guidance - that will enable ELECT to assist Virginia
localities in using RCTab when conducting ranked choice
voting

elections.

fixed
rate

1.00 2,500.00

2,500.00

PO04174702

Page 1 of 3
VA-ELECT-23-1124-C-000152




VA PURCHASE ORDER

—"F

Not to exceed $2500.00
RCVRC Quote attached
Term Date: 12/19/2022 - 12/31/2023

Deliver To:John Cronin
Comments : Ranked Choice Voting Resources Center
Quote attached.

Total Cost 3,250.00 USD

PO04174702 Page 2 of 3
VA-ELECT-23-1124-C-000153




VA PURCHASE ORDER

—="

Comment: John Cronin

PURCHASE ORDER TERMS AND CONDITIONS

This order is governed in all respects by the laws of the Commonwealth of Virginia, including the
Virginia Public Procurement Act, the Commonwealth of Virginia Agency Procurement and Surplus
Property Manual, and the Commonwealth of Virginia Vendors Manual copies of which are available
at www.eVA.virginia.gov. The stated price(s) include shipping FOB destination unless otherwise
stated in the body of the order. In addition, this order is subject to an eVA transaction fee in
accordance with the eVA Fee Schedule a copy of which s available at
https://dgs.virginia.gov/procurement/policy-consulting--review/policy. This fee will be invoiced to
your company approximately 60 days after the order issue date specified above, by the
Commonwealth of Virginia, Department of General Services. Any modification to these terms must
be agreed to in writing by both parties prior to performance of this order. This order may be subject
to federal oversight. The vendor, as applicable, will comply with 2 CFR 200 (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards) Part 317-326
(Procurement Standards) and Section 2 CFR 200.404 (Cost Reasonableness).

PO04174702 Page 3 of 3
VA-ELECT-23-1124-C-000154



ITEM
\[0)

Attachments? Yes

A)
Kz

SUPPLIER

Election Administration Resource Center
Attn: Rosemary Blizzard

Address: Tax Address

209 Cashwell Drive

Goldsboro, North Carolina 27534

UNITED STATES

Phone: 2525210327

E-mail: rosemary.blizzard@rcvresources.org

SWAM:

SHIP TO

Department of Elections

Address:The Department of Elections
A13202, 1100 Bank Street

1st Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Status: Ordered

Log in to your eVA account to view additional information:

SUP.
PART
#

REFERENCE AND DESCRIPTION

Details: USB flash drives containing RCTab

Deliver To:John Cronin

Comments : Ranked Choice Voting Resources Center
Quote Attached

PURCHASE ORDER

Ordered On, 12/20/2022 at 10:05:05
Created By: Melanie Gilmer

Created On: 12/20/2022 10:05:05

ORDER NO. PO04174702

Amendment: Original

Version:1

Organization: Department of Elections
Requestor: Melanie Gilmer

Phone: 804-593-2273

Email: melanie.gilmer@elections.virginia.gov
eVA Req#: REQ682245

BILL TO

Department of Elections

Address:The Department of Elections
A13205, 1100 Bank Street

First Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Payment via Charge Cards: No

DELIVERY
DATE

UNIT UNIT PRICE

QTY

1/19/2023 5.00 each 150.00

750.00

Details: “Support Services” -including training, technical
support, consulting, voter education materials and
guidance - that will enable ELECT to assist Virginia
localities in using RCTab when conducting ranked choice
voting

elections.

fixed
rate

1.00 2,500.00

2,500.00

PO04174702

Page 1 of 3
VA-ELECT-23-1124-C-000155




VA PURCHASE ORDER

—"F

Not to exceed $2500.00
RCVRC Quote attached
Term Date: 12/19/2022 - 12/31/2023

Deliver To:John Cronin
Comments : Ranked Choice Voting Resources Center
Quote attached.

Total Cost 3,250.00 USD

PO04174702 Page 2 of 3
VA-ELECT-23-1124-C-000156




VA PURCHASE ORDER

—="

Comment: John Cronin

PURCHASE ORDER TERMS AND CONDITIONS

This order is governed in all respects by the laws of the Commonwealth of Virginia, including the
Virginia Public Procurement Act, the Commonwealth of Virginia Agency Procurement and Surplus
Property Manual, and the Commonwealth of Virginia Vendors Manual copies of which are available
at www.eVA.virginia.gov. The stated price(s) include shipping FOB destination unless otherwise
stated in the body of the order. In addition, this order is subject to an eVA transaction fee in
accordance with the eVA Fee Schedule a copy of which s available at
https://dgs.virginia.gov/procurement/policy-consulting--review/policy. This fee will be invoiced to
your company approximately 60 days after the order issue date specified above, by the
Commonwealth of Virginia, Department of General Services. Any modification to these terms must
be agreed to in writing by both parties prior to performance of this order. This order may be subject
to federal oversight. The vendor, as applicable, will comply with 2 CFR 200 (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards) Part 317-326
(Procurement Standards) and Section 2 CFR 200.404 (Cost Reasonableness).

PO04174702 Page 3 of 3
VA-ELECT-23-1124-C-000157



Commonwealth of
4 Vlrglnla Gilmer, Melanie <melanie.gilmer@elections.virginia.gov

Fwd: RCVRC Quote

1 message

Cronin, John <john.cronin@elections.virginia.gov> Thu, Dec 15, 2022 at 12:09 PM
To: Melanie Gilmer <melanie.gilmer@elections.virginia.gov>

Cc: Steven Koski <steve.koski@elections.virginia.gov>, Karen Hoyt-stewart <karen.hoyt-stewart@elections.virginia.gov>, "Lawless,
Rachel" <rachel.lawless@elections.virginia.gov>, DJ Geiger <dj.geiger@elections.virginia.gov>, Kevin Hill
<kevin.hill@elections.virginia.gov>

HI all,
Just received the quote from the RCVRC, unedited, with their signature. Progress!

Melanie, are we good to proceed with entering in eVA?

-———-—-- Forwarded message --———--

From: Rosemary Blizzard <rosemary.blizzard@rcvresources.org>

Date: Thu, Dec 15, 2022 at 11:11 AM

Subject: RCVRC Quote

To: Cronin, John <john.cronin@elections.virginia.gov>, Chris Hughes <chris.hughes@rcvresources.org>, Rene Rojas
<rene.rojas@rcvresources.org>, Hoyt-stewart, Karen <karen.hoyt-stewart@elections.virginia.gov>

Hi John,

Attached is the signed version of the quote you sent earlier this week. Please let me know if you need anything further. We're excited
about the upcoming year and working with your office to make the implementation of RCV in Virginia localities a success.

Rosemary

Rosemary F. Blizzard
Interim Executive Director
Director of Operations & Finance

Ranked Choice Voting Resource Center

A division of the Election Administration Resource Center
252-521-0327
rosemary.blizzard@rcvresources.org
WWW.rcvresources.org

Facebook: Ranked Choice Voting Resource Center
Twitter: @rcvresources

LinkedIn: Ranked Choice Voting Resource Center
Instagram: @rcvresources

Amazon Smile Donation Program

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

VA-ELECT-23-1124-C-000158




Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email address may be subject
to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

N RCVRC_Quote.docx.pdf
262K
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From: Saunders, Paul (ELECT)

To: Beal n (ELF
Subject: FW: House LDC Chair Update - Notification Period Begins Today
Date: Monday, March 6, 2023 2:42:37 PM

Paul G. Saunders, III

Elections and Registration Services Supervisor
Virginia Department of Elections

1100 Bank St 1st Floor

Richmond, VA 23219

804.864.8922

elections.virginia.gov

Department of Elections Email Disclaimer
Disclaimer: This message, including any attachments, may summarize laws,
regulations and policies of the Virginia Department of Elections or the Commonwealth of
Virginia. Furthermore, this message and any responses sent to this email address may
be subject to public disclosure under FOIA. For more information, please call the
Virginia Department of Elections at 1-800-552-9745 or

visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

From: Chris Marston <chris@virginia.gop>

Sent: Wednesday, February 15, 2023 8:30 AM

To: Ken Nunnenkamp <ken@virginia.gop>; Noah Lerman <noah@virginia.gop>
Subject: House LDC Chair Update - Notification Period Begins Today

Dear House LDC Chairs,

Today, Feb. 15, is the first day to inform the Department of Elections of the nominating method
selected by your Committee.

You can submit your notification

at https://fs28 formsite.com/vaelect/NominationMethod/index.html.

You have until March 7 to complete the form, but | encourage you to complete it promptly (that's
the best way to avoid more e-mail and phone messages from ELECT and RPV).

If you have any questions about the form, please feel free to contact ELECT staff

at EA@elections.virginia.gov.

Thanks,
Chris

VA-ELECT-23-1124-C-000160



From: Chris Marston

To: Beal n (ELE

Subject: Fwd: [Election Integrity Leaders:] Agenda for Friday, March 10 - Election Integrity Leaders Weekly Call - zoom
link below Secretaries of State Mac Warner (WV) and Cord Byrd (FL) Joining the Call

Date: Thursday, March 9, 2023 9:02:12 PM

Here are the details for the call we discussed tomorrow at 9:30 am.

Join Zoom Meeting

o
Passcode:-

One tap mobile

I s (<. ork)
I

Dial by your location

Meeting ID:
Passcode:

Find your local number:

VA-ELECT-23-1124-C-000161



From: Coles, Ashley (ELECT

To: Beals, Susan (ELECT)

Subject: Fwd: FOIA RCV Communications
Date: Friday, July 7, 2023 9:41:57 AM
Attachments: i

Get Qutlook for iOS

From: Coles, Ashley (ELECT) <Ashley.Coles@elections.virginia.gov>
Sent: Monday, July 3, 2023 3:58:02 PM

To: FOIA (ELECT) <FOlIA@elections.virginia.gov>

Cc: Lawless, Rachel (ELECT) <Rachel.Lawless@elections.virginia.gov>
Subject: Re: FOIA RCV Communications

Terri - Yes! This is great. | added her address and a space for the date to fix some of the
spacing so your name it's just off by itself on the second page.

Rachel - Please see the estimate attached as it is a big one. Will need to go to Susan for
awareness. Also attached are responsive records that did not incur a cost.

Kindly,

Ashley Coles

ELECT Policy Analyst

Virginia Department of Elections
1100 Bank St 1st Floor

Richmond, VA 23219
Ashley.Coles@elections.virginia.gov

804.864.8933 (office)

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws,
regulations and policies of the Virginia Department of Elections or the Commonwealth of
Virginia. Furthermore, this message and any responses sent to this email address may
be subject to public disclosure under FOIA. For more information, please call the
Virginia Department of Elections at 1-800-552-9745 or

visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.
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From: FOIA (ELECT) <FOIA@elections.virginia.gov>

Sent: Monday, July 3, 2023 3:32 PM

To: Coles, Ashley (ELECT) <Ashley.Coles@elections.virginia.gov>
Subject: FW: FOIA RCV Communications

Gotit, | hope

From: Coles, Ashley (ELECT) <Ashley.Coles@elections.virginia.gov>
Sent: Monday, July 3, 2023 3:15 PM

To: FOIA (ELECT) <FOIA@elections.virginia.gov>

Subject: Re: FOIA RCV Communications

Terri,

When | do a search of just Ann Grigorian's terms | only get 17,789. | looked at your notes in
the shared drive and your search terms include "ES&S" "Unisyn" "Democratic Party of Virginia"
and some others which is what | assume gets you to 61K. | would also list those as added
search terms since she doesn't explicitly state those. You could say "a search of the terms

provided above and the additional terms xyz.. produced 61,861 records".

I'm sorry to be so nitpicky about this, but Ann Grigorian is someone who will directly go to the
Governor's office if she thinks something is wrong and would threaten litigation so | just want
to make sure everything is as specific as possible.

Kindly,

Ashley Coles

ELECT Policy Analyst

Virginia Department of Elections
1100 Bank St 1st Floor

Richmond, VA 23219
Ashley.Coles@elections.virginia.gov
804.864.8933 (office)

Department of Elections Email Disclaimer
Disclaimer: This message, including any attachments, may summarize laws,
regulations and policies of the Virginia Department of Elections or the Commonwealth of
Virginia. Furthermore, this message and any responses sent to this email address may
be subject to public disclosure under FOIA. For more information, please call the
Virginia Department of Elections at 1-800-552-9745 or

visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

From: FOIA (ELECT) <FOIA@elections.virginia.gov>

VA-ELECT-23-1124-C-000163
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Sent: Monday, July 3, 2023 3:01 PM
To: Coles, Ashley (ELECT) <Ashley.Coles@elections.virginia.gov>
Subject: RE: FOIA RCVY Communications

Ashley, |took another look and ran a few more searches. Please see the revised attached
estimate. Also, the records for the Nancy Smith request, dated 6.15.23 will be provided.

From: Coles, Ashley (ELECT) <Ashley.Coles@elections.virginia.gov>
Sent: Monday, July 3, 2023 1:13 PM

To: FOIA (ELECT) <FOIA@elections.virginia.gov>

Subject: Re: FOIA RCV Communications

Terri,

| think we need to let Ann Grigorian know what search terms we included. | did a search of just
her terms and only get 18K. | did a search of her terms plus "ranked choice voting" OR "RCV"
OR "instant runoff voting" and get 40K. I'm assuming the 60K you have comes from adding the
two political parties and the voting system vendor titles so we should be super specific with
her.

Also, | would change the language for this sentence: "A search of the terms you provided was
conducted and produced 61,861 potential records. Time and cost estimates are listed above"

to this paragraph: "A search of the terms you provided plus the following terms: (list terms)
was conducted and produced 61,861 potential records. The additional terms were added
as they fall under any "vendor" and/or "organization", and your request stated the search is
not limited to your provided terms.

There will likely be many records that include one of the following search terms that do not
pertain to ranked choice voting specifically. ELECT will have to review each record individually
for responsiveness. Time and cost estimates are listed above. Please let us know if you would
like to refine your request."

Kindly,

Ashley Coles

ELECT Policy Analyst

Virginia Department of Elections
1100 Bank St 1st Floor

Richmond, VA 23219
Ashley.Coles@elections.virginia.gov
804.864.8933 (office)

VA-ELECT-23-1124-C-000164



Department of Elections Email Disclaimer
Disclaimer: This message, including any attachments, may summarize laws,
regulations and policies of the Virginia Department of Elections or the Commonwealth of
Virginia. Furthermore, this message and any responses sent to this email address may
be subject to public disclosure under FOIA. For more information, please call the
Virginia Department of Elections at 1-800-552-9745 or

visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

From: FOIA (ELECT) <FOIA@elections.virginia.gov>

Sent: Friday, June 30, 2023 11:57 AM

To: Coles, Ashley (ELECT) <Ashley.Coles@elections.virginia.gov>
Subject: FW: FOIA RCV Communications

Ashley, please see response. Records are at M:\FOIA_NVRA\2023-ELECT\Grigorian, Ann\6.28.23
See Estimate in folder.

From: grigorianann@cox.net <grigorianann@cox.net>
Sent: Tuesday, June 27, 2023 5:26 PM

To: FOIA (ELECT) <FOIA@elections.virginia.gov>
Subject: FOIA RCV Communications

Dear ELECT,

| would like to request a copy of all communications/emails, solicitations or quotes relative to the
implementation of Virginia § 24.2-673.1 (Ranked choice voting) and & 15.2-705.1 (Instant runoff
voting) between the Department of Elections and any vendor, supplier, service provider, third-party
entity or organization regarding the selection or purchase the following:

1. Tabulation software and software upgrades
2. Educational material and public outreach
3. Tabulation method utilized for multi-seat offices

Timeframe: Jan 2020 through the present date.

To assist in obtaining responsive documents, search terms may include, but are not limited to:
FairVote, The Election Administration Voting Resource Center, Ranked Choice Voting Resource
Voting Center (RCVRC), Unite America, League of Women Voters, New Virginia Majority, Represent
Us, Up Vote, Rank the Vote, Dominion Voting Systems, ES&S, Heart Inter-Civic, Unisys, Republican
Party of Virginia (RPV), Democratic Party of Virginia (VADEMS); Inclusive Gregory Method of
Reallocation

Thank you for your consideration of my request.

Regards,

VA-ELECT-23-1124-C-000165
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Ann Grigorian
117 Baldric Pl
Yorktown VA 23692
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Commonwealth of
4 Vlrglnla Gilmer, Melanie <melanie.gilmer@elections.virginia.gov

Re: RCVRC Quote

1 message

Geiger, DJ <dj.geiger@elections.virginia.gov> Mon, Dec 19, 2022 at 11:43 AM
To: "Gilmer, Melanie" <melanie.gilmer@elections.virginia.gov>
Cc: "Cronin, John" <john.cronin@elections.virginia.gov>, "Hill, Kevin" <kevin.hill@elections.virginia.gov>

Melanie,
Both are signed and attached!

Thanks,

On Mon, Dec 19, 2022 at 10:52 AM Gilmer, Melanie <melanie.gilmer@elections.virginia.gov> wrote:
DJ,

Please see the attached Ranked Choice Voting Resources Center IPR for approval, also attached Quote.

Thank you,

Melanie Gilmer

Procurement Officer

Department of Elections
Melanie.Gilmer@elections.virginia.gov
(804) 593-2273

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia Department of Elections or the
Commonwealth of Virginia. Furthermore, this message and any responses sent to this email address may be subject to public disclosure under FOIA. For more
information, please call the Virginia Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-(804) 593-

227 3disclaimer/index.html.

---------- Forwarded message ---------

From: Cronin, John <john.cronin@elections.virginia.gov>
Date: Mon, Dec 19, 2022 at 10:11 AM

Subject: Re: RCVRC Quote

To: Gilmer, Melanie <melanie.gilmer@elections.virginia.gov>

Attached, thanks!

On Mon, Dec 19, 2022 at 9:27 AM Gilmer, Melanie <melanie.gilmer@elections.virginia.gov> wrote:
John,

The vendor is now in eVA.
Please see attached IPR to be completed from quote & DJ will need to approve, if you have questions please let me know.

Thank you,

Melanie Gilmer

Procurement Officer

Department of Elections
Melanie.Gilmer@elections.virginia.gov
(804) 593-2273

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia Department of Elections or the
Commonwealth of Virginia. Furthermore, this message and any responses sent to this email address may be subject to public disclosure under FOIA. For
more information, please call the Virginia Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-(804) 593-

227 3disclaimer/index.html.

On Thu, Dec 15, 2022 at 12:09 PM Cronin, John <john.cronin@elections.virginia.gov>WidtbECT-23-1124-C-000167
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HI all,
Just received the quote from the RCVRC, unedited, with their signature. Progress!

Melanie, are we good to proceed with entering in eVA?

—————————— Forwarded message ---------

From: Rosemary Blizzard <rosemary.blizzard@rcvresources.org>

Date: Thu, Dec 15, 2022 at 11:11 AM

Subject: RCVRC Quote

To: Cronin, John <john.cronin@elections.virginia.gov>, Chris Hughes <chris.hughes@rcvresources.org>, Rene Rojas
<rene.rojas@rcvresources.org>, Hoyt-stewart, Karen <karen.hoyt-stewart@elections.virginia.gov>

Hi John,

Attached is the signed version of the quote you sent earlier this week. Please let me know if you need anything further. We're
excited about the upcoming year and working with your office to make the implementation of RCV in Virginia localities a
success.

Rosemary

Rosemary F. Blizzard
Interim Executive Director
Director of Operations & Finance

Ranked Choice Voting Resource Center

A division of the Election Administration Resource Center
252-521-0327
rosemary.blizzard@rcvresources.org
WWW.Cvresources.org

Facebook: Ranked Choice Voting Resource Center
Twitter: @rcvresources

LinkedIn: Ranked Choice Voting Resource Center
Instagram: @rcvresources

Amazon Smile Donation Program

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email addresyﬁaﬂag@a‘e%t?"'] 24-C-000168
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to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email address may be subject
to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

DJ Geiger

Director of Operations

Virginia Department of Elections
1100 Bank Street

Richmond, VA 23219

(804) 864-8904
dj.geiger@elections.virginia.gov

NOTICE: This message, including any attachments, may summarize laws, regulations and policies of the Virginia
Department of Elections or the Commonwealth of Virginia. Furthermore, this message and any responses sent to this
email address may be subject to public disclosure under FOIA. For more information, please call the Virginia
Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

2 attachments

@ ELECT-RCVRC IPR.docx
26K

ﬂ Ranked Choice Voting Resource Center - Quote -signed.pdf
257K

VA-ELECT-23-1124-C-000169
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* VIRGINIA %

DEPARTMENT of ELECTIONS

DATE HERE

Ann Grigorian

117 Baldric P1
Yorktown VA 23692
grigorianann(@cox.net

Good morning.

Thank you for your request. This is an initial estimate of the time required, which may increase,
or decrease, based on actual time spent. For FOIA request over $200.00, the Department requires
half the charges as a deposit before we proceed in fulfilling the request. Please let us know if you
approve the charges and we shall send the invoice. Once we receive your deposit, we shall begin
work on the request.

An estimate for the total cost for your request dated June 28, 2023, is below.
Time estimate is 2,080 hours. Costs estimated at $72,812

Your Request:

I would like to request a copy of all communications/emails, solicitations or quotes relative to
the implementation of Virginia § 24.2-673.1 (Ranked choice voting) and § 15.2-705.1 (Instant
runoff voting) between the Department of Elections and any vendor, supplier, service provider,
third-party entity or organization regarding the selection or purchase the following:

1. Tabulation software and software upgrades
2. Educational material and public outreach
3. Tabulation method utilized for multi-seat offices

Timeframe: Jan 2020 through the present date.

To assist in obtaining responsive documents, search terms may include, but are not limited to:
FairVote, The Election Administration Voting Resource Center, Ranked Choice Voting Resource
Voting Center (RCVRC), Unite America, League of Women Voters, New Virginia Majority,
Represent Us, Up Vote, Rank the Vote, Dominion Voting

A search of the terms you provided above was conducted plus the following terms: (ES&S, Hart
Inter-Civic, Unisys, Republican Party of Virginia, Democratic Party of Virginia, and Inclusive
Gregory Method of Reallocation) and produced 61,861 potential records.

A search of the terms, Rosemary F. Blizzard, Ranked Choice Voting Resources Center, John
Cronin, Rachel Lawless, DJ Geiger, Kevin Hill, Steve Koski, Karen Hoyt-Stewart and Melanie
Gilmer for the time period provided produced an additional 549 potential records.

Total potential records for review are 62,410.

1100 Bank Street - . Toll Free: (800) 552-9745
Washington Building — First Floor TDD: (800) 260-3466
Richmond, VA 23219-3947 inf‘&@é‘a@%&&%ﬁ‘é&‘%ﬁ%‘é’@(’1 70

elections.virginia.gov



* VIRGINIA %

DEPARTMENT of ELECTIONS

There will likely be many records that include one of the following search terms that do not
pertain to ranked choice voting specifically. ELECT will have to review each record individually
for responsiveness. Time and cost estimates are listed above. Please let us know if you would
like to refine or reduce any search terms for your request.

Attached are available records responsive to your request that did not require an extensive
search.

If you have any questions or concerns, please feel free to contact us.

Terri Detrani

1100 Bank Stre§t . _ Toll Free: (800) 552-9745
Washington Building — First Floor TDD: (800) 260-3466
Richmond, VA 23219-3947 inf‘&@é‘a@t‘%&&%ﬁ‘é&‘%ﬁ%@@m [

elections.virginia.gov



From: Hill, Kevin (ELECT)

To: Detrani, Terri (ELECT)

Subject: FW: FOIA- Ranked Choice PO# PO04174702
Date: Thursday, June 15, 2023 10:37:25 AM
Attachments:

This is what we have

Kevin A Hill
Business Manager

vin.Hi i irqgini

804-864-8950

Department of Elections Email Disclaimer: This message, including any attachments, may summarize
laws, regulations and policies of the Virginia Department of Elections or the Commonwealth of
Virginia. Furthermore, this message and any responses sent to this email address may be subject to
public disclosure under FOIA. For more information, please call the Virginia Department of Elections
at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

From: Gilmer, Melanie (ELECT) <Melanie.Gilmer@elections.virginia.gov>
Sent: Thursday, June 15, 2023 10:29 AM

To: Hill, Kevin (ELECT) <Kevin.Hill@elections.virginia.gov>

Subject: RE: FOIA- Ranked Choice PO# PO04174702

Kevin,

The last order was placed with Ranked Choice Voting Resource Center — PO04174702, IPR, Request
& Approval are attached.

Thank you,
Melanie Gilmer
Procurement Officer

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia
Department of Elections or the Commonwealth of Virginia. Furthermore, this message and any responses sent to
this email address may be subject to public disclosure under FOIA. For more information, please call the Virginia
Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-
mail-disclaimer/index.html.

From: Hill, Kevin (ELECT) <Kevin.Hill@elections.virginia.gov>
Sent: Thursday, June 15, 2023 9:39 AM
To: Gilmer, Melanie (ELECT) <Melanie.Gilmer@elections.virginia.gov>

VA-ELECT-23-1124-C-000172
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Subject: FW: FOIA

Mel can you pull the PO that we did for Ranked Choice, | don’t remember who the actual vendor is

Kevin A Hill
Business Manager
evin Hill@Elections.Virainia.Gov

804-864-8950

Department of Elections Email Disclaimer: This message, including any attachments, may summarize
laws, regulations and policies of the Virginia Department of Elections or the Commonwealth of
Virginia. Furthermore, this message and any responses sent to this email address may be subject to
public disclosure under FOIA. For more information, please call the Virginia Department of Elections
at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

From: FOIA (ELECT) <FOIA@elections.virginia.gov>

Sent: Thursday, June 15, 2023 8:17 AM

To: Hill, Kevin (ELECT) <Kevin.Hill@elections.virginia.gov>

Cc: Coles, Ashley (ELECT) <Ashley.Coles@elections.virginia.gov>
Subject: FW: FOIA

Good morning Kevin. Do we have any of this? | would think the localities would have this
information, if it exists.  Thanks Terri

From: Nancy Smith <vagrassroots2015@gmail.com>
Sent: Wednesday, June 14, 2023 7:27 PM

To: FOIA (ELECT) <FOIA@elections.virginia.gov>
Subject: FOIA

Good evening,

Pursuant to the Freedom of Information Act, | am submitting this request for copies of
the following:

Any and all proposals and contracts along with invoices for services acquired to
support the implementation of Ranked Choice Voting in Virginia. Such services
include but are not limited to software, presentations, training, manuals and other
related materials.

Your assistance is very much appreciated. Thank you.
Regards,

Nancy Smith
Henrico County

VA-ELECT-23-1124-C-000173
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Commonwealth of
4 Vlrglnla Gilmer, Melanie <melanie.gilmer@elections.virginia.gov

Re: RCVRC Quote

1 message

Geiger, DJ <dj.geiger@elections.virginia.gov> Mon, Dec 19, 2022 at 11:43 AM
To: "Gilmer, Melanie" <melanie.gilmer@elections.virginia.gov>
Cc: "Cronin, John" <john.cronin@elections.virginia.gov>, "Hill, Kevin" <kevin.hill@elections.virginia.gov>

Melanie,
Both are signed and attached!

Thanks,

On Mon, Dec 19, 2022 at 10:52 AM Gilmer, Melanie <melanie.gilmer@elections.virginia.gov> wrote:
DJ,

Please see the attached Ranked Choice Voting Resources Center IPR for approval, also attached Quote.

Thank you,

Melanie Gilmer

Procurement Officer

Department of Elections
Melanie.Gilmer@elections.virginia.gov
(804) 593-2273

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia Department of Elections or the
Commonwealth of Virginia. Furthermore, this message and any responses sent to this email address may be subject to public disclosure under FOIA. For more
information, please call the Virginia Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-(804) 593-

227 3disclaimer/index.html.

---------- Forwarded message ---------

From: Cronin, John <john.cronin@elections.virginia.gov>
Date: Mon, Dec 19, 2022 at 10:11 AM

Subject: Re: RCVRC Quote

To: Gilmer, Melanie <melanie.gilmer@elections.virginia.gov>

Attached, thanks!

On Mon, Dec 19, 2022 at 9:27 AM Gilmer, Melanie <melanie.gilmer@elections.virginia.gov> wrote:
John,

The vendor is now in eVA.
Please see attached IPR to be completed from quote & DJ will need to approve, if you have questions please let me know.

Thank you,

Melanie Gilmer

Procurement Officer

Department of Elections
Melanie.Gilmer@elections.virginia.gov
(804) 593-2273

Disclaimer: This message, including any attachments, may summarize laws, regulations and policies of the Virginia Department of Elections or the
Commonwealth of Virginia. Furthermore, this message and any responses sent to this email address may be subject to public disclosure under FOIA. For
more information, please call the Virginia Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-(804) 593-

227 3disclaimer/index.html.

On Thu, Dec 15, 2022 at 12:09 PM Cronin, John <john.cronin@elections.virginia.gov>WidtbECT-23-1124-C-000175
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HI all,
Just received the quote from the RCVRC, unedited, with their signature. Progress!

Melanie, are we good to proceed with entering in eVA?

—————————— Forwarded message ---------

From: Rosemary Blizzard <rosemary.blizzard@rcvresources.org>

Date: Thu, Dec 15, 2022 at 11:11 AM

Subject: RCVRC Quote

To: Cronin, John <john.cronin@elections.virginia.gov>, Chris Hughes <chris.hughes@rcvresources.org>, Rene Rojas
<rene.rojas@rcvresources.org>, Hoyt-stewart, Karen <karen.hoyt-stewart@elections.virginia.gov>

Hi John,

Attached is the signed version of the quote you sent earlier this week. Please let me know if you need anything further. We're
excited about the upcoming year and working with your office to make the implementation of RCV in Virginia localities a
success.

Rosemary

Rosemary F. Blizzard
Interim Executive Director
Director of Operations & Finance

Ranked Choice Voting Resource Center

A division of the Election Administration Resource Center
252-521-0327
rosemary.blizzard@rcvresources.org
WWW.Cvresources.org

Facebook: Ranked Choice Voting Resource Center
Twitter: @rcvresources

LinkedIn: Ranked Choice Voting Resource Center
Instagram: @rcvresources

Amazon Smile Donation Program

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email addresyﬁaﬂag@a‘e%t?"'] 24-C-000176
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to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email address may be subject
to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

DJ Geiger

Director of Operations

Virginia Department of Elections
1100 Bank Street

Richmond, VA 23219

(804) 864-8904
dj.geiger@elections.virginia.gov

NOTICE: This message, including any attachments, may summarize laws, regulations and policies of the Virginia
Department of Elections or the Commonwealth of Virginia. Furthermore, this message and any responses sent to this
email address may be subject to public disclosure under FOIA. For more information, please call the Virginia
Department of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer/index.html.

2 attachments

@ ELECT-RCVRC IPR.docx
26K

ﬂ Ranked Choice Voting Resource Center - Quote -signed.pdf
257K
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ELECT. (Rev. 5/2021)

DEPARTMENT OF ELECTIONS

INTERNAL PURCHASE REQUEST

results.

Vendor Name Ranked Choice Voting Resource Center (RCVRC) Delivery (Division/Unit) Department of Elections
Address PO Box 5176 Delivery Street Address 1100 Bank Street, 15 Floor
City, State, Zip Kinston, NC 28503 City, State, Zip Richmond, VA 23219
DGS/DPS/VITA Contract # Contact Person/ Phone #
Vendor Contact/Phone # Rosemary Blizzard / 252-521-0327 Date Needed
Vendor E-mail Contact rosemary.blizzard@rcvresources.org
COST ITEM UNIT OF
ACCOUNT FUND CODE NUMBER DESCRIPTION QTy MEASURE UNIT COST TOTAL
USB flash drives containing RCTab tabulation
software 5 Each $150.00 $750.00
“Support Services” -
including training, technical
support, consulting, and
voter education materials
and guidance - that will
enable ELECT to assist
Virginia localities in using
RCTab when conducting NOT TO
ranked choice voting EXCEED
elections. N/A Each $2,500.00
GRAND TOTAL SHALL NOT EXCEED:
Statement of Work (SOW):
1. RCVRC shall provide support services through December 31,
2023.
2. RCVRC shall provide an invoice for Support Services performed,;
ELECT shall remit payment
within 30 days of an invoice date.
Justification: The RCVRC’s tabul_ation s_oftware wiI_I be used by EI__ECT to_ 3. RCVRC shall ?mmediately report any incidents involving
(Required) conduct ranked choice voting tabulation and determine election Comments: suspected security breaches or

violations to ELECT.

4. ELECT shall provide the necessary information, staff, and
resources to allow RCVRC to carry

out its responsibilities.

5. ELECT shall ensure compliance with applicable state and federal
law and policies related to the

administration of elections.

By my signature below, | certify that funding is available in accordance with the information above, in order to contract for these goods and/or services, and that procurement of the items listed, as a
charge against the accounts indicated, is hereby authorized: Any purchase that is for contractors must be approved by the Director of Operations and Commissioner. Purchase of any IT
equipment or services must be approved by IT. Please allow enough time for signatures/procurement to meet your requested need by date.

ELECT Manager Requesting Procurement Services

Signature Printed Name

Date

Title Phone #

VA-ELECT-23-1124-C-000178




ELECT. (Rev. 5/2021)

ELECT Chief Information Officer or Designee (IT purchases only)

Signature Printed Name Date Title Phone #

ELECT Business Manager (For purchases over $5,000 only)

Signature Printed Name Date Title Phone #
ELECT Director of Operations

mﬂwﬁv DJ Geiger 12/19/2022 Director of Operations 804-864-8904

Signature Printed Name Date Title Phone #

ELECT Commissioner (Required for Contractors)

Signature Printed Name Date Title Phone #

Freight shall be included as a line item (if not included in price of item). Invoice to: Department of Elections
Fiscal Services
1100 Bank Street, 1! Floor
Richmond, Virginia 23219

VA-ELECT-23-1124-C-000179



ITEM
\[0)

Attachments? Yes

A)
Kz

SUPPLIER

Election Administration Resource Center
Attn: Rosemary Blizzard

Address: Tax Address

209 Cashwell Drive

Goldsboro, North Carolina 27534

UNITED STATES

Phone: 2525210327

E-mail: rosemary.blizzard@rcvresources.org

SWAM:

SHIP TO

Department of Elections

Address:The Department of Elections
A13202, 1100 Bank Street

1st Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Status: Ordered

Log in to your eVA account to view additional information:

SUP.
PART
#

REFERENCE AND DESCRIPTION

Details: USB flash drives containing RCTab

Deliver To:John Cronin

Comments : Ranked Choice Voting Resources Center
Quote Attached

PURCHASE ORDER

Ordered On, 12/20/2022 at 10:05:05
Created By: Melanie Gilmer

Created On: 12/20/2022 10:05:05

ORDER NO. PO04174702

Amendment: Original

Version:1

Organization: Department of Elections
Requestor: Melanie Gilmer

Phone: 804-593-2273

Email: melanie.gilmer@elections.virginia.gov
eVA Req#: REQ682245

BILL TO

Department of Elections

Address:The Department of Elections
A13205, 1100 Bank Street

First Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Payment via Charge Cards: No

DELIVERY
DATE

UNIT UNIT PRICE

QTY

1/19/2023 5.00 each 150.00

750.00

Details: “Support Services” -including training, technical
support, consulting, voter education materials and
guidance - that will enable ELECT to assist Virginia
localities in using RCTab when conducting ranked choice
voting

elections.

fixed
rate

1.00 2,500.00

2,500.00

PO04174702

Page 1 of 3
VA-ELECT-23-1124-C-000180




VA PURCHASE ORDER

—"F

Not to exceed $2500.00
RCVRC Quote attached
Term Date: 12/19/2022 - 12/31/2023

Deliver To:John Cronin
Comments : Ranked Choice Voting Resources Center
Quote attached.

Total Cost 3,250.00 USD

PO04174702 Page 2 of 3
VA-ELECT-23-1124-C-000181




VA PURCHASE ORDER

—="

Comment: John Cronin

PURCHASE ORDER TERMS AND CONDITIONS

This order is governed in all respects by the laws of the Commonwealth of Virginia, including the
Virginia Public Procurement Act, the Commonwealth of Virginia Agency Procurement and Surplus
Property Manual, and the Commonwealth of Virginia Vendors Manual copies of which are available
at www.eVA.virginia.gov. The stated price(s) include shipping FOB destination unless otherwise
stated in the body of the order. In addition, this order is subject to an eVA transaction fee in
accordance with the eVA Fee Schedule a copy of which s available at
https://dgs.virginia.gov/procurement/policy-consulting--review/policy. This fee will be invoiced to
your company approximately 60 days after the order issue date specified above, by the
Commonwealth of Virginia, Department of General Services. Any modification to these terms must
be agreed to in writing by both parties prior to performance of this order. This order may be subject
to federal oversight. The vendor, as applicable, will comply with 2 CFR 200 (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards) Part 317-326
(Procurement Standards) and Section 2 CFR 200.404 (Cost Reasonableness).

PO04174702 Page 3 of 3
VA-ELECT-23-1124-C-000182



ITEM
\[0)

Attachments? Yes

A)
Kz

SUPPLIER

Election Administration Resource Center
Attn: Rosemary Blizzard

Address: Tax Address

209 Cashwell Drive

Goldsboro, North Carolina 27534

UNITED STATES

Phone: 2525210327

E-mail: rosemary.blizzard@rcvresources.org

SWAM:

SHIP TO

Department of Elections

Address:The Department of Elections
A13202, 1100 Bank Street

1st Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Status: Ordered

Log in to your eVA account to view additional information:

SUP.
PART
#

REFERENCE AND DESCRIPTION

Details: USB flash drives containing RCTab

Deliver To:John Cronin

Comments : Ranked Choice Voting Resources Center
Quote Attached

PURCHASE ORDER

Ordered On, 12/20/2022 at 10:05:05
Created By: Melanie Gilmer

Created On: 12/20/2022 10:05:05

ORDER NO. PO04174702

Amendment: Original

Version:1

Organization: Department of Elections
Requestor: Melanie Gilmer

Phone: 804-593-2273

Email: melanie.gilmer@elections.virginia.gov
eVA Req#: REQ682245

BILL TO

Department of Elections

Address:The Department of Elections
A13205, 1100 Bank Street

First Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Payment via Charge Cards: No

DELIVERY
DATE

UNIT UNIT PRICE

QTY

1/19/2023 5.00 each 150.00

750.00

Details: “Support Services” -including training, technical
support, consulting, voter education materials and
guidance - that will enable ELECT to assist Virginia
localities in using RCTab when conducting ranked choice
voting

elections.

fixed
rate

1.00 2,500.00

2,500.00

PO04174702

Page 1 of 3
VA-ELECT-23-1124-C-000183




VA PURCHASE ORDER

—"F

Not to exceed $2500.00
RCVRC Quote attached
Term Date: 12/19/2022 - 12/31/2023

Deliver To:John Cronin
Comments : Ranked Choice Voting Resources Center
Quote attached.

Total Cost 3,250.00 USD

PO04174702 Page 2 of 3
VA-ELECT-23-1124-C-000184




VA PURCHASE ORDER

—="

Comment: John Cronin

PURCHASE ORDER TERMS AND CONDITIONS

This order is governed in all respects by the laws of the Commonwealth of Virginia, including the
Virginia Public Procurement Act, the Commonwealth of Virginia Agency Procurement and Surplus
Property Manual, and the Commonwealth of Virginia Vendors Manual copies of which are available
at www.eVA.virginia.gov. The stated price(s) include shipping FOB destination unless otherwise
stated in the body of the order. In addition, this order is subject to an eVA transaction fee in
accordance with the eVA Fee Schedule a copy of which s available at
https://dgs.virginia.gov/procurement/policy-consulting--review/policy. This fee will be invoiced to
your company approximately 60 days after the order issue date specified above, by the
Commonwealth of Virginia, Department of General Services. Any modification to these terms must
be agreed to in writing by both parties prior to performance of this order. This order may be subject
to federal oversight. The vendor, as applicable, will comply with 2 CFR 200 (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards) Part 317-326
(Procurement Standards) and Section 2 CFR 200.404 (Cost Reasonableness).

PO04174702 Page 3 of 3
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Commonwealth of
4 Vlrglnla Gilmer, Melanie <melanie.gilmer@elections.virginia.gov

Fwd: RCVRC Quote

1 message

Cronin, John <john.cronin@elections.virginia.gov> Thu, Dec 15, 2022 at 12:09 PM
To: Melanie Gilmer <melanie.gilmer@elections.virginia.gov>

Cc: Steven Koski <steve.koski@elections.virginia.gov>, Karen Hoyt-stewart <karen.hoyt-stewart@elections.virginia.gov>, "Lawless,
Rachel" <rachel.lawless@elections.virginia.gov>, DJ Geiger <dj.geiger@elections.virginia.gov>, Kevin Hill
<kevin.hill@elections.virginia.gov>

HI all,
Just received the quote from the RCVRC, unedited, with their signature. Progress!

Melanie, are we good to proceed with entering in eVA?

-———-—-- Forwarded message --———--

From: Rosemary Blizzard <rosemary.blizzard@rcvresources.org>

Date: Thu, Dec 15, 2022 at 11:11 AM

Subject: RCVRC Quote

To: Cronin, John <john.cronin@elections.virginia.gov>, Chris Hughes <chris.hughes@rcvresources.org>, Rene Rojas
<rene.rojas@rcvresources.org>, Hoyt-stewart, Karen <karen.hoyt-stewart@elections.virginia.gov>

Hi John,

Attached is the signed version of the quote you sent earlier this week. Please let me know if you need anything further. We're excited
about the upcoming year and working with your office to make the implementation of RCV in Virginia localities a success.

Rosemary

Rosemary F. Blizzard
Interim Executive Director
Director of Operations & Finance

Ranked Choice Voting Resource Center

A division of the Election Administration Resource Center
252-521-0327
rosemary.blizzard@rcvresources.org
WWW.rcvresources.org

Facebook: Ranked Choice Voting Resource Center
Twitter: @rcvresources

LinkedIn: Ranked Choice Voting Resource Center
Instagram: @rcvresources

Amazon Smile Donation Program

John

John W. Cronin, CAPM
EPMO Project Manager

Virginia Department of Elections

VA-ELECT-23-1124-C-000186




Office: (804) 864-8908
Mobile: (804) 351-7525

Email: john.cronin@elections.virginia.gov

Department of Elections Email Disclaimer

Disclaimer: This message, including any attachments, may summarize laws, regulations
and policies of the Virginia Department of Elections or the Commonwealth of Virginia.
Furthermore, this message and any responses sent to this email address may be subject
to public disclosure under FOIA. For more information, please call the Virginia Department
of Elections at 1-800-552-9745 or visit https://www.elections.virginia.gov/e-mail-disclaimer
/index.html.

N RCVRC_Quote.docx.pdf
262K
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ELECT. (Rev. 5/2021)

DEPARTMENT OF ELECTIONS

INTERNAL PURCHASE REQUEST

results.

Vendor Name Ranked Choice Voting Resource Center (RCVRC) Delivery (Division/Unit) Department of Elections
Address PO Box 5176 Delivery Street Address 1100 Bank Street, 15 Floor
City, State, Zip Kinston, NC 28503 City, State, Zip Richmond, VA 23219
DGS/DPS/VITA Contract # Contact Person/ Phone #
Vendor Contact/Phone # Rosemary Blizzard / 252-521-0327 Date Needed
Vendor E-mail Contact rosemary.blizzard@rcvresources.org
COST ITEM UNIT OF
ACCOUNT FUND CODE NUMBER DESCRIPTION QTy MEASURE UNIT COST TOTAL
USB flash drives containing RCTab tabulation
software 5 Each $150.00 $750.00
“Support Services” -
including training, technical
support, consulting, and
voter education materials
and guidance - that will
enable ELECT to assist
Virginia localities in using
RCTab when conducting NOT TO
ranked choice voting EXCEED
elections. N/A Each $2,500.00
GRAND TOTAL SHALL NOT EXCEED:
Statement of Work (SOW):
1. RCVRC shall provide support services through December 31,
2023.
2. RCVRC shall provide an invoice for Support Services performed,;
ELECT shall remit payment
within 30 days of an invoice date.
Justification: The RCVRC’s tabul_ation s_oftware wiI_I be used by EI__ECT to_ 3. RCVRC shall ?mmediately report any incidents involving
(Required) conduct ranked choice voting tabulation and determine election Comments: suspected security breaches or

violations to ELECT.

4. ELECT shall provide the necessary information, staff, and
resources to allow RCVRC to carry

out its responsibilities.

5. ELECT shall ensure compliance with applicable state and federal
law and policies related to the

administration of elections.

By my signature below, | certify that funding is available in accordance with the information above, in order to contract for these goods and/or services, and that procurement of the items listed, as a
charge against the accounts indicated, is hereby authorized: Any purchase that is for contractors must be approved by the Director of Operations and Commissioner. Purchase of any IT
equipment or services must be approved by IT. Please allow enough time for signatures/procurement to meet your requested need by date.

ELECT Manager Requesting Procurement Services

Signature Printed Name

Date

Title Phone #

VA-ELECT-23-1124-C-000188




ELECT. (Rev. 5/2021)

ELECT Chief Information Officer or Designee (IT purchases only)

Signature Printed Name Date Title Phone #

ELECT Business Manager (For purchases over $5,000 only)

Signature Printed Name Date Title Phone #
ELECT Director of Operations

mﬂwﬁv DJ Geiger 12/19/2022 Director of Operations 804-864-8904

Signature Printed Name Date Title Phone #

ELECT Commissioner (Required for Contractors)

Signature Printed Name Date Title Phone #

Freight shall be included as a line item (if not included in price of item). Invoice to: Department of Elections
Fiscal Services
1100 Bank Street, 1! Floor
Richmond, Virginia 23219

VA-ELECT-23-1124-C-000189



ITEM
\[0)

Attachments? Yes

A)
Kz

SUPPLIER

Election Administration Resource Center
Attn: Rosemary Blizzard

Address: Tax Address

209 Cashwell Drive

Goldsboro, North Carolina 27534

UNITED STATES

Phone: 2525210327

E-mail: rosemary.blizzard@rcvresources.org

SWAM:

SHIP TO

Department of Elections

Address:The Department of Elections
A13202, 1100 Bank Street

1st Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Status: Ordered

Log in to your eVA account to view additional information:

SUP.
PART
#

REFERENCE AND DESCRIPTION

Details: USB flash drives containing RCTab

Deliver To:John Cronin

Comments : Ranked Choice Voting Resources Center
Quote Attached

PURCHASE ORDER

Ordered On, 12/20/2022 at 10:05:05
Created By: Melanie Gilmer

Created On: 12/20/2022 10:05:05

ORDER NO. PO04174702

Amendment: Original

Version:1

Organization: Department of Elections
Requestor: Melanie Gilmer

Phone: 804-593-2273

Email: melanie.gilmer@elections.virginia.gov
eVA Req#: REQ682245

BILL TO

Department of Elections

Address:The Department of Elections
A13205, 1100 Bank Street

First Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Payment via Charge Cards: No

DELIVERY
DATE

UNIT UNIT PRICE

QTY

1/19/2023 5.00 each 150.00

750.00

Details: “Support Services” -including training, technical
support, consulting, voter education materials and
guidance - that will enable ELECT to assist Virginia
localities in using RCTab when conducting ranked choice
voting

elections.

fixed
rate

1.00 2,500.00

2,500.00

PO04174702

Page 1 of 3
VA-ELECT-23-1124-C-000190




VA PURCHASE ORDER

—"F

Not to exceed $2500.00
RCVRC Quote attached
Term Date: 12/19/2022 - 12/31/2023

Deliver To:John Cronin
Comments : Ranked Choice Voting Resources Center
Quote attached.

Total Cost 3,250.00 USD

PO04174702 Page 2 of 3
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VA PURCHASE ORDER

—="

Comment: John Cronin

PURCHASE ORDER TERMS AND CONDITIONS

This order is governed in all respects by the laws of the Commonwealth of Virginia, including the
Virginia Public Procurement Act, the Commonwealth of Virginia Agency Procurement and Surplus
Property Manual, and the Commonwealth of Virginia Vendors Manual copies of which are available
at www.eVA.virginia.gov. The stated price(s) include shipping FOB destination unless otherwise
stated in the body of the order. In addition, this order is subject to an eVA transaction fee in
accordance with the eVA Fee Schedule a copy of which s available at
https://dgs.virginia.gov/procurement/policy-consulting--review/policy. This fee will be invoiced to
your company approximately 60 days after the order issue date specified above, by the
Commonwealth of Virginia, Department of General Services. Any modification to these terms must
be agreed to in writing by both parties prior to performance of this order. This order may be subject
to federal oversight. The vendor, as applicable, will comply with 2 CFR 200 (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards) Part 317-326
(Procurement Standards) and Section 2 CFR 200.404 (Cost Reasonableness).

PO04174702 Page 3 of 3
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Attachments? Yes

A)
Kz

SUPPLIER

Election Administration Resource Center
Attn: Rosemary Blizzard

Address: Tax Address

209 Cashwell Drive

Goldsboro, North Carolina 27534

UNITED STATES

Phone: 2525210327

E-mail: rosemary.blizzard@rcvresources.org

SWAM:

SHIP TO

Department of Elections

Address:The Department of Elections
A13202, 1100 Bank Street

1st Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Status: Ordered

Log in to your eVA account to view additional information:

SUP.
PART
#

REFERENCE AND DESCRIPTION

Details: USB flash drives containing RCTab

Deliver To:John Cronin

Comments : Ranked Choice Voting Resources Center
Quote Attached

PURCHASE ORDER

Ordered On, 12/20/2022 at 10:05:05
Created By: Melanie Gilmer

Created On: 12/20/2022 10:05:05

ORDER NO. PO04174702

Amendment: Original

Version:1

Organization: Department of Elections
Requestor: Melanie Gilmer

Phone: 804-593-2273

Email: melanie.gilmer@elections.virginia.gov
eVA Req#: REQ682245

BILL TO

Department of Elections

Address:The Department of Elections
A13205, 1100 Bank Street

First Floor

Richmond, Virginia 23219 UNITED STATES
Phone:

Email:

Payment via Charge Cards: No

DELIVERY
DATE

UNIT UNIT PRICE

QTY

1/19/2023 5.00 each 150.00

750.00

Details: “Support Services” -including training, technical
support, consulting, voter education materials and
guidance - that will enable ELECT to assist Virginia
localities in using RCTab when conducting ranked choice
voting

elections.

fixed
rate

1.00 2,500.00

2,500.00

PO04174702

Page 1 of 3
VA-ELECT-23-1124-C-000193




VA PURCHASE ORDER

—"F

Not to exceed $2500.00
RCVRC Quote attached
Term Date: 12/19/2022 - 12/31/2023

Deliver To:John Cronin
Comments : Ranked Choice Voting Resources Center
Quote attached.

Total Cost 3,250.00 USD

PO04174702 Page 2 of 3
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