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FUND BALANCES ANTICIPATED AT YEAREND Actual Actual Actual Estimated 2024 2024 2024 Addition to Estimated
Year-End Year-End Year-End Fund Balance Budgeted Property Tax Budgeted (Use of) Fund Fund Balance

2020 2021 2022 1/1/2024 Revenues Levy Expenditures Balance 12/31/2024

Nonspendable for Prepaid Items 49,442 51,733 231,272 231,272 231,272
Nonspendable for Long-Term Delinquent Taxes Receivable 1,271,291 1,141,852 767,151 767,151 767,151
Nonspendable for Long-Term Loan to Tri-County Airport Receivable 0 0 0 0 0
Nonspendable for Inventories 18,317 23,504 25,420 25,420 25,420
Nonspendable for Interfund Receivable 123,806 271,909 271,909 271,909 271,909
Restricted Opiod Settlement 0 0 581,936 705,578 705,578
Assigned for Carryforward Funds 2,943,965 4,227,072 3,204,973 1,500,000 1,500,000
Assigned for Future Projects (Highway) 5,000,000 5,000,000 5,000,000 5,000,000
Assigned for Budgeted Use of Fund Balance 8,635,844 7,776,737 8,567,233 12,961,344 -11,711,344 1,250,000
Unassigned (Working Capital) 19,485,555 19,929,479 21,366,187 22,993,862 5,841,738 28,835,600
Unassigned 13,702,645 11,878,916 12,909,173 5,830,315 44,646,908 19,729,034 77,337,286 -7,091,738 -1,261,423
    Total General Fund 46,230,865 50,301,202 52,925,254 50,286,851 44,646,908 19,729,034 77,337,286 -12,961,344 37,325,507

0
Aging & Disability Resource Center 1,043,571 1,426,212 1,505,156 1,721,110 2,170,563 697,342 3,019,061 -151,156 1,569,954
Human Services 2,800,896 2,020,311 2,646,227 1,747,302 24,895,139 8,974,223 33,869,362 0 1,747,302
Jail Assessment 0 0 0 0 110,000 0 110,000 0 0
Land Records Modernization 350,461 395,015 448,305 413,421 136,000 604,475 836,021 -95,546 317,875
Landfill Remediation 4,842,429 4,771,799 4,753,148 4,668,643 33,000 0 110,925 -77,925 4,590,718
Drug Seizures 61,893 44,386 33,684 54,692 13,840 0 13,840 0 54,692
CDBG-ED Revolving Loans -2,106 -54,168 -84,648 0 0 0 0 0 0
CDBG-Revolving Loan Fund Housing Rehabilitation 24,784 18,040 32,618 43,618 20,000 0 20,000 0 43,618
Dog License -481 1,590 -542 -542 25,903 0 25,903 0 -542
    Total Special Revenue Funds 9,121,447 8,623,185 9,333,948 8,648,244 27,404,445 10,276,040 38,005,112 -324,627 8,323,617

0
Debt Service 376,266 0 0 0 0 0 0 0 0

Health Care Center 7,862,135 9,326,416 10,671,908 10,433,055 11,050,242 788,087 12,950,289 -1,111,960 9,321,095
Highway 14,924,305 15,014,005 15,127,463 14,940,190 15,137,821 4,331,119 20,468,940 -1,000,000 13,940,190
    Total Enterprise Funds 22,786,440 24,340,421 25,799,371 25,373,245 26,188,063 5,119,206 33,419,229 -2,111,960 23,261,285

0
Insurance 450,013 442,165 456,294 458,334 118,247 0 70,300 47,947 506,281
Workers Compensation 530,307 733,388 953,609 983,328 353,477 0 353,477 0 983,328
    Total Internal Service Funds 980,320 1,175,553 1,409,903 1,441,662 471,724 0 423,777 47,947 1,489,609

0
0
0

GRAND TOTAL - ALL FUNDS 79,495,338 84,440,361 89,468,476 85,750,002 98,711,140 35,124,280 149,185,404 -15,349,984 70,400,018

1. Nonspendable - Amounts cannot be spent because they are a) not in spendable form or b) legally or contractually required to be maintained intact.

Fund balances are segregated into five classifications.

4. Assigned - Amounts constrained by the government’s intent to be used for specific purposes that are neither restricted nor committed.

5. Unassigned - A residual classification for the General Fund.  The total fund balance less amounts categorized as nonspendable, restricted, committed and assigned equals unassigned fund balance.

3. Committed - Amounts that can only be used for a specific purpose pursuant to constraints imposed by formal action of the government’s highest level of decision making authority.  The formal action must occur prior
to the end of the reporting period.  The amount, which will be subject to the constraint, may be determined in the subsequent period.

2. Restricted - Amounts are restricted by external parties (i.e. creditors, grantors, contributors) or laws / regulations of other governments or restricted by law through constitutional provisions or enabling legislation,
such as an ordinance.

2024 Sauk County, Wisconsin Adopted Budget 388
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N O N - E N D O R S E M E N T & D I S C L A I M E R N O T I C E

C O N F I D E N T I A L I T Y  &  D I S C L A I M E R

The information contained in the following Marketing Brochure is proprietary and strictly confidential. It is intended to be reviewed only by the party receiving it from Marcus & Millichap and should not be 

made available to any other person or entity without the written consent of Marcus & Millichap. This Marketing Brochure has been prepared to provide summary, unverified information to prospective 

purchasers and to establish only a preliminary level of interest in the subject property. The information herein is not a substitute for a thorough due diligence investigation. Marcus & Millichap has not made 

any investigation and makes no warranty or representation with respect to the income or expenses for the subject property; the future projected financial performance of the property, the size and square footage 

of the property and improvements, the presence or absence of contaminating substances, PCB's or asbestos, the compliance with State and Federal regulations, the physical condition of the improvements 

thereon, or the financial condition or business prospects of any tenant, or any tenant’s plans or intentions to continue its occupancy of the subject property. The information contained in this  Marketing 

Brochure has been obtained from sources we believe to be reliable; however, Marcus & Millichap has not verified, and will not verify, any of the information contained herein, nor has Marcus &  Millichap 

conducted any investigation regarding these matters and makes no warranty or representation whatsoever regarding the accuracy or completeness of the information provided. All potential buyers must take 

appropriate measures to verify the information set forth herein.

N O N - E N D O R S E M E N T N O T I C E

Marcus & Millichap is not affiliated with, sponsored by, or endorsed by any commercial tenant or lessee identified in this marketing package. The presence of any corporation's logo or name is not intended to 

indicate or imply affiliation with, or sponsorship or endorsement by, said corporation of Marcus & Millichap, its affiliates or subsidiaries, or any agent, product, service, or commercial listing of Marcus &  

Millichap, and is solely included for the purpose of providing tenant lessee information about this listing to prospective customers.

ALL PROPERTY SHOWINGS ARE BY APPOINTMENT ONLY. PLEASE CONSULT YOUR MARCUS & MILLICHAP AGENT FOR MORE DETAILS.

R E N T  D I S C L A I M E R

Any rent or income information in this offering memorandum, with the exception of actual, historical rent collections, represents good faith projections of potential future rent only, and Marcus & Millichap 

makes no representations as to whether such rent may actually be attainable. Local, state, and federal laws regarding restrictions on rent increases may make these projections impossible, and Buyer and their 

advisors should conduct their own investigation to determine whether such rent increases are legally permitted and reasonably attainable.

S P E C I A L  C O V I D - 1 9  N O T I C E

All potential buyers are strongly advised to take advantage of their opportunities and obligations to conduct thorough due diligence and seek expert opinions as they may deem necessary, especially given the 

unpredictable changes resulting from the continuing COVID-19 pandemic. Marcus & Millichap has not been retained to perform and cannot conduct due diligence on behalf of any prospective purchaser.  

Marcus & Millichap’s principal expertise is in marketing investment properties and acting as intermediaries between buyers and sellers. Marcus & Millichap and its investment professionals cannot and will not 

act as lawyers, accountants, contractors, or engineers. All potential buyers are admonished and advised to engage other professionals on legal issues, tax, regulatory, financial, and accounting matters, and for 

questions involving the property’s physical condition or financial outlook. Projections and pro forma financial statements are not guarantees and given the potential volatility created by COVID-19, all potential 

buyers should be comfortable with and rely solely on their own projections, analyses, and decision-making.

Activity ID #: 

OFFICES THROUGHOUT THE U.S. AND CANADA
marcusmillichap.com
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OFFE R I NG S U M M A RY

ListingPrice Price/Bed Occupancy
$8,500,000 $103,658 63.6%

FINANCIAL

ListingPrice $8,500,000

EBITDA $-1,588,491

CapRate -18.69%

TotalRevenue $5,582,585

T19 Property Per Diem $28.96

Price/Bed

OPERATIONAL

$103,658

CareType Skilled Nursing Facility  
Overall 5-star Rating

GrossSF 71,322SF

# of Units 82

# of Beds 82 (All private beds)

Lot Size 9.82 Acres*

Quality Mix 21%

Year Built 2009

Parcel # 276-3200-00000

Zoned Government

E X E C U T I V E S U M M A RY | 6

Note: Sauk County Health Care Center has a 5-star rating and is a non-
union operation.

*There is an additional 31.7 acres of undeveloped land available and included 
with the purchase of SCHCC.  
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INVESTMENT OVERVIEW

Marcus & Millichap | Seniors Housing Division is pleased to announce the sale of the Sauk County Health Care Center (“SCHCC”), which is an 82 
private bed Skilled Nursing Facility (SNF) located in the City of Reedsburg, Wisconsin (10,043 population), and the County of Sauk (65,697 population).   

The City of Reedsburg is situated along the Baraboo River. It is part of the Baraboo Micropolitan Statistical Area, which comprises a portion of the 
Madison Combined Statistical Area.  The Madison Combined Statistical Area consists of four counties in the Madison MSA (Dane, Iowa, Green, and 

Columbia) as well as Rock County and Sauk County (Baraboo Micropolitan Statistical Area).  Baraboo is the largest city in Sauk County, approximately 15 
miles from SCHCC. Reedsburg attractions include Carr Valley Cheese Factory tours, Circus World Museum, Railway Museum, a large retail outfitter, 
“Beyond Boundaries,” a Walmart Supercenter located in Baraboo, and several state parks to visit, such as Devils Lake, Mirror Lake, and Tower Hill.

SCHCC is 3.3 miles from Reedsburg Area Medical Center, a 25-bed critical access facility that offers various general services, including family medicine, 
obstetrics, pediatrics, inpatient—surgical, and intensive care.  In 2020, the hospital saw a major construction program of private inpatient rooms, a 

remodeled Birth Center, a new registration, laboratory, sleep study rooms, a gift shop, and seniors housing.  

The City of Reedsburg is also proximate (14 miles) to the Wisconsin Dells.  The Wisconsin Dells is known for its indoor and outdoor waterparks and has 
been known as the “Waterpark Capital of the World” since 2005. The Wisconsin Dells reported estimated visitor expenditures for 2021 were $1.77 billion. 
While tourism is the predominant industry for the Wisconsin Dells, it has gained recent recognition and success in the meetings and convention market.

Sauk County Health Care Center

Sauk County Health Care Center is an 82-bed Skilled Nursing Facility (SNF) licensed by the State of Wisconsin and operated by Sauk County with all 
private beds. SCHCC has served Sauk County for 54 years. It was initially constructed in 1970 on the County Farm and moved to its current location in 
2009.  In 2009, the county built a state-of-the-art skilled nursing facility with all private rooms and baths. SCHCC is currently operating as a non-union
facility. The facility comprises 71,322 square feet of building space and sits on 9.82 acres with asphalt parking lots that accommodate 102 vehicles and 
acres to develop an assisted living/memory care component.  The county is offering an additional 31.7 acres that is included with the sale of SCHCC.

SCHCC’s financial section was sourced from the 2022 Wisconsin Medicaid Cost Report.  Per the 2022 Cost Report, the facility’s average private pay daily 
rate is $322.58.  January 2024 census is 52 residents with a 21% quality mix. Please note that SCHCC received a 30.7% Medicaid increase on July 1, 

2023, and has an overall 5-star rating. 

SAUK COUNTY HEALTH CARE CENTER
1051 Clark Street, Reedsburg, WI 53959

E X E C U T I V E S U M M A RY | 70024
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Property  
Information

P R O P E R T Y D E T A I L S

R E G I O N A L M A P  

L O C A L M A P

Seniors Housing Division
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P R O P E R T Y I N F OR M A T I O N | 9

Sauk County Health Care Center //  REGIONAL MAP

The City of Reedsburg, Wisconsin (10,043 population), and the County of Sauk (65,697 population). It is part of the Baraboo Micropolitan Statistical Area, which 
comprises a portion of the Madison Combined Statistical Area.  The Madison Combined Statistical Area consists of four counties in the Madison MSA (Dane, Iowa, 
Green, and Columbia) as well as Rock County and Sauk County (Baraboo Micropolitan Statistical Area).  Baraboo is the largest city in Sauk County, approximately 
15 miles from SCHCC. 0026



P R O P E R T Y I N F OR M A T I O N | 10

Sauk County Health Care Center //  LOCAL MAP HOSPITAL

SCHCC is 3.3 miles from Reedsburg Area Medical Center, a 25-bed critical access facility that offers various general services, including family medicine, 
obstetrics, pediatrics, inpatient—surgical, and intensive care.  In 2020, the hospital saw a major construction program of private inpatient rooms, a remodeled 
Birth Center, a new registration, laboratory, sleep study rooms, and a gift shop including SNF/ALF/ILF and swing beds.  0027



Sauk County Health Care Center //  LOCAL MAP RETAIL

P R O P E R T Y I N F OR M A T I O N | 11

The Wisconsin Dells reported 
estimated visitor expenditures for 
2021 were $1.77 billion.

Baraboo has a Walmart Supercenter 
approximately 30 minutes from 
SCHCC.  
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P R O P E R T Y I N F OR M A T I O N | 12

Sauk County Health Care Center //  GIS MAP

• Parcel #: 276-3200-0000
• Zoned: Government
• Built: 2009
• 9.82 acres
• GBA: 71,322 square feet
• 82 licensed SNF Beds (all private)
• Overall 5-star Rating 
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Sauk County Health Care Center //  PICTURES
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S E C T I O N 5

C O M P A R I S O N  M A P

C O M P A R I S O N  S U M M A R Y

Facility Comparison
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FACILITY COMPARISON
MAP

Sauk County Health Care Center – Subject Property

1

2

SSM Health St. Clare Meadows 
Care Center

Wisconsin Dells Health Services

3 Greenway Manor

4 Maplewood Of Sauk Prairie

5 Pine Valley Community Village

6 Schmit Woodland Hills

Reedsburg Area Medical Center – 25 Bed critical 
access hospital

3 6 | L E A S E C O M PA R A B L E S 0032



L E A S E C O M PA R A B L E S | 3 7

SUBJECT PROPERTY GBA SF # OF BEDS # OF UNITS YEAR BUILT/RENO DISTANCE (MI)

Sauk County Health Care Center
1051 Clark St 71,322 SF 82 82 2009
Reedsburg, WI 53959

RENT COMPARABLES GBA SF # OF BEDS # OF UNITS YEAR BUILT/RENO

SSM Health St. Clare Meadows
Care Center 77,453 SF 102 $0 69 3 miles

1414 Jefferson St
Baraboo, WI 53913

2 Wisconsin Dells Health Services
300 Race St 23,461 SF 90 $0 51 16 miles
Wisconsin Dells, WI 53965

3 Greenway Manor
501 S Winsted St 35,199 SF 50 $0 50 16 miles
Spring Green, WI 53588

4 Maplewood of Sauk Prairie
245 Sycamore St 50,699 SF 120 $0 93 30.5 miles
Sauk City, WI 53583

5 Pine Valley Community Village
25951 Circle View Dr 77,312 SF 80 $0 80 30.5 miles
Richland Center, WI 53581

6 Schmit Woodland Hills
1400 W Seminary St 117,893 SF 50 50 1966 / 2015 30.5 miles
Richland Center, WI 53581

Sauk County Health Care Center // FACILITY COMPARISON SUMMARY

DISTANCE (MI)

0.0 Miles

1
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3 8 | L E A S E C O M PA R A B L E S

Reedsburg Area Medical Center
2000 N Dewey Ave 42,590 SF 25 25 2005 3 miles
Reedsburg, WI 53959

* Critical Access Hospital

FACILITY COMPARISON SUMMARY // Sauk County Health Care Center
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S E C T I O N 4

Financial Analysis
F I N A N C I A L D E T A I L S

C E N S U S D A T A

Seniors Housing Division
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Cost Repot 2022 % PPD Per Bed Notes
Revenue

Resident Income
Medicaid (T19) 5,168,103$                      343.94$    $5,252

Medicare (T18) 595,956 $314.99 $606

Private Pay & Insurance 718,930 $339.44 $731

Total Resident Income 6,482,989 $340.56 $6,588

Other Income
Service Fees 492,819 $25.89 $501

Contractual Adjustments -1,400,054 -$73.55 -$1,423

Meals to Employees 623 $0.03 $1

Transporation 6,208 $0.33 $6

Total Other Income -900,404 -$47.30 -$915

Total Revenue 5,582,585$                    $293.26 $5,673

Cost Report 2022 % PPD Per Bed
Expenses

Real Estate Taxes 0 0.0% $0.00 $0

Insurance 37,553 0.7% $1.97 $38

Daily patient services 2,709,078 48.5% $142.31 $2,753

Lab & Radiology 12,161 0.2% $0.64 $12

Pharmacy 26,024 0.5% $1.37 $26

PT, OT and Speech 214,798 3.8% $11.28 $218

Physician 7,970 0.1% $0.42 $8

Social Services 62,485 1.1% $3.28 $64

Recreational Activities 189,918 3.4% $9.98 $193

Ward Clerks 48,470 0.9% $2.55 $49

Dietary 611,842 11.0% $32.14 $622

Plant Operations and Maint. 283,623 5.1% $14.90 $288

Housekeeping 357,428 6.4% $18.78 $363

Laundry & Linen 0 0.0% $0.00 $0

Transportation 5,001 0.1% $0.26 $5

Administrative service expense 752,528 13.5% $39.53 $765

Employee Fringe Benefits 1,366,434 24.5% $71.78 $1,389

Utilities 203,816 3.7% $10.71 $207

Misc. CBRF 2,818 0.1% $0.15 $3

5% Mgmt Fee 279,129 5.0% $14.66 $284

Total Expenses 7,171,076$                    128.5% $376.71 $7,288

EBITDA (1,588,491)$                   -28.5% -$83.45 -$1,614

CAP Rate -18.69%
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Sauk County Health Care Center //  2022 COST REPORT
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Sauk County Health Care Center //  2022 COST REPORT
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Medicaid (T19)
79%

Medicare (T18)
10%

Private Pay & Insurance
11%

Medicaid (T19) Medicare (T18) Private Pay & Insurance

Quality Mix

NUMBER OF NUMBER OF AVERAGE QUALITY 

CARE TYPE RESIDENTS PATIENT DAYS  DAILY RATE d MIX

Medicaid (T19) 41 15,026 $344 78.9%

Medicare (T18) 5 1,892 $315 9.9%

Private Pay & Insurance 6 2,118 $339 11.1%

Totals/Weighted Averages 52 19,036 $341 100%

TOTAL PPD OCCUPANCY

Number of Units/ Beds 82 19,036 63.6%

CURRENT

Notes:  The totals/weighted average line is before contractual adjustment. Please refer to Sch. 14 Ln 7 of the 2022 Cost Report for after-contractual 
adjustment rates. The average private pay daily rate for 2022 is $323.58. The faci li ty  recei ved  a 3 0.7% T19 i ncrease on 7/1 /2 3 .  
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Market Overview

D E M O G R A P H I C S

Seniors Housing Division
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Sauk County Health Care Center //  DEMOGRAPHICS
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Sauk County Health Care Center //  DEMOGRAPHICS
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Sauk County Health Care Center //  DEMOGRAPHICS
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