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SAN FRANCISCO
NEEDS CHANGE
San Francisco has been damaged by decades of tilting the
pendulum of government, leaving no governing authority,
hundreds of commissions and oversight bodies, and voters
who have been continuously deceived.
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DRIVERS OF DYSFUNCTION

£ 5+AR

f VOTE | Tn
Te

VOTERS LACK ELECTED LEADERS STRUCTURAL

POLITICAL KNOWLEDGE ‘WHO DO NOT GOVERNMENTAL

NEEDED TO ACHIEVE FAVORABLE ISSUES

VOTE FOR THEIR OUTCOMES

OWN BEST INTERESTS FOR RESIDENTS



GOVERNMENT STRUCTURAL ISSUES DRIVEN BY...

WE HAVE 172 CITY AGENCIES, 100+ OVERSIGHT BODIES,
6 ELECTED CITY OFFICERS, 11 DISTRICT SUPERVISORS,|MAYOR, AND YET...

NO GOVERNING POLITICAL
AUTHORITY INFIGHTING



INTRODUCTION TO
TOGETHERSF AND
TOGETHERSF ACTION

We are the largest groupof engaged San Francisco voters who demand
change from our elected leaders, while changing the structuresofSF
government that prevent it from working.

Joe



OUR TEAM
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OUR LEADERSHIP

J : i) | Qe

Kanishka Cheng Margaux Kelly Tanya Melillo
CHIEF EXECUTIVE OFFICER CHIEF COMMUNITY OFFICER | CHIEF OPERATING OFFICER

ioseo a3ials F pa lrrivg les oa Herare consort ions forhe rv
Eere ir, | semen mapped emaing
Before co-founding TogetherSF, held a with roles in the Office of Economic consultant and then as an entrepreneurBS RsDe lt lin oad rary tot perro:
including aide to supervisors and Mayor asa Legislative Aide for the Board three years involved in SF community
Breed, the Office of Economic & Work- of Supervisors. Launched the engagement, volunteering in City Hall
rsSakisyma I Cra rareeet | limocersgewart lorie.
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OUR STAGED PLAN io conmriy ores or Togethers Aci sions.

Growing an Engaged (and Enraged) Community Driving Community to Vote For Real Change
EEEE) Een

5 Deepen civic andpolicyeducation and engagement
g Founded in 2020, focused an pandemic response and volunteering in ‘heough difital content, virtual and ive vents

onde to bud communityof enged on Franciscans ss he Deepen sduestion snd sngagement through
5| core cfour craton Michal Morse ndCrmotan invested da content, virtual and events
5 6M in ourorganization to prop stags nd 2. Launch Commarity Leader Program and hlp
g exer sche thi compares
Eee Ee

Launched our pica advocacy sister oguniston to roasosdnpRenatoWs
vz educate and engage SF vers n change trcture of SF government through TagetherSF Acion
1|| Competed cosofCc Loaders programtorin 20 candidte, ith Growand sustain movement of community satisfaction
2| cr hlfof tha nowin lected, orgie olagte side posions | Cresing ad cedar alk massive die goverment he |
Q ‘Grassroots community organiding focused on races for Build coalitions around governance reform issues
J DA. D4, D6 and BOE Launch dgraers gthring petitions snd campaigns

Development and dserinationof 55000TSF Actin Voter Guides Support campaigns through messaging, content and events



OUR NETWORK

NETWORK AT-A-GLANCE |
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POLITICAL ENGAGEMENT

OUR COMMUNITY SHOWS DEEP ENGAGEMENT IN SF POLITICAL ISSUESPolis evens generat theHighsqty contac, ing borin ancl einewren bs ngsmhtcommasires Foo

TOPIC AREAS
> Hon SF's garment rks dos)

10% > The ans sod potent ohtion to SF hemesis
oF 2022 events were politcally-focused >The San Francisco Democratic Central Committee
a  Rinkad Chie Veing
30% oF political svtconta fotorformore patilpein ms PERCENTAGEOFPOLITICAL CONTACTS

CONSIDERED HIGHLY ENGAGEDow > 75% omlenten Ee ese heniees
a >6% Publi duction Evers Seis tenes |

GO% rrr 63ofRanked Coie Voting Event Sr stands.
>567%of SFOCCC Event Series attendees |
Behmmintisadiseretme |



OUR COMMUNITY ENGAGEMENT DROVE WINS

=: By and large, San Franciscans voted for elected
Uf officials who campaigned on government

{ NE oe 4 , competency and ballot measures that would
3 < ¥ Be help the city work better.

CW } | > Joel Engardio and Matt Dorsey are ready to do theON Gems enEo {
aL : > District Attorney Brooke Jenkins will continue to

ANH bess aeedoves
5 Be Ml > Farts emorgea political force fora functional board
g7 » of education and safer city for kids



VOTER GUIDE PROGRAM
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DEEP PARTNERSHIP WITH CAMPAIGNS |

>37 house parties with a candidate, giving |
7 candidates face time with voters, and lending

= . = brand trust for TogetherSF Action and our
1 Ser y voter guide

ms § ig J8) >In raceswithsuch tight margins, supervisors.
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HOUSE PARTY ENGAGEMENT IS VERY HIGH

Cost per HP.
& 61% 30% 13% attendee acquisition |
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D4 CASE STUDY: TSFA VOTER CONTACT MATTERS
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|2200 ©70©1 3,200 7,520
House Parties I" Households Voter Guides

Held 83 onset | 19338 | WE A60
House Party] Voters Called hE00atBd Crents| tk stwaresy
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OUR APPROACH

TogatherSFand TSFAeon wil drive chang within SF goverment nd outcomes though devloping community leaders and edcetingand activating votes tht wil help pos nd implement our blot meses and pc changes.

"BALLOTMEASURES TOCHANGE THE
Bl GOVERNMENT'SSTRUCTURAL ISSUES

BUILD COMMUNITYOF y
ATI3 —
ACRES

CANDIDATES WHO ARE PRO-HOUSING,
[SNP TEINS



Our content and programming is critical to building an
engaged community, and will focus on key issues facing SF,

rE



= yore EIN Our decors vers and onent wil foc smky es fig| Sl Si Fic nding bed i edwrtins meerFR iy| 2 ReBGQ teint ware.
—— i=I BR Decommunity growth snd pu bud commitI !§ [A

J : =waiwrens- Fat EE¥ eR Lor cy vie cersIgri parisad i olyoie
Ny RE BRERAR  .........q.cc.comcommuiyinwarchous,andEL > ’S «i 4 ies

’ » Puli events: Polis 01d 201 wil be ald monlyin
rbFrmparas commentedy = dll Sh

4% IRI >ipcre vich he mindedorgs on thse evens, nd seteca Lo SOA Ne possible candidatesfo office (ike wedidfo Joon DA)



UPCOMING EVENTS 200peoplerspueyscend thes polly focused events

WHAT WE CAN DO ELEY
ABOUT SF'S DRUG (ERTL

St] YTSR
JE PCY
howto hald our leaders solutions!)TSFA plansto

accountable to fixing this PU
public health epidemic. en

Lae

-



DRUG CRISIS the0ugCisisistthehowsofssdyno

PY ' BET
[Tr == JF ER
rssby ' H “Gdbeeen 2020-2021
[a PT

TOURISM al a ReIemmadom =
[ina —o MENTAL ILL
hin ch iEel on
ates TTT Vo ed

EmanBahri



OUR GOAL IS TO GET OUR
ELECTED LEADERS TOENDI@PEN=
AIRDRUGDEALINGANDUSE

San Francisco should be a place where those who are not

involved in drug sales and drug use (including those in recovery)
are not negatively impacted by drugsales and drug use.



DRUG CRISIS

WE NEEDLAWSENEORGEMENTAND A omitcommunity members to ema]
IRECOVERYSFOEGUSTO END THE DRUG MARKETS CiPu adoar amend \

gma

LAW ENFORCEMENT TRUE TREATMENT rs J
The District Attorney and the ON DEMAND ATR 4
Police Department should The city must prioritize offering Irod
work together to reduce the awide spectrum of drug treatment wir
drug supply byarrestingand. programs vithnowaittimes.
prosecuting dealers in San This can complement the citys =
Francisco, and coordinate with policy of reducing harm without
law enforcement at the state and enabling addiction and treating
federal level to address cartels city streets ike o treatment

bringingdrugs to the city. | center waiting room.

on EE

<GR



THAT'S FENTALIFE CAMPAIGN OVERVIEW
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NOTABLE THAT'S FENTALIFE WINS frenialife’s
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BUDGET ADVOCACY FOR ENDING DRUG CRISIS
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DRIVING SF'S PRIORITIES

WE'RE STEERING THE PUBLIC CONVERSATION AROUND THE DRUG CRISIS

>With oufocused messaging TSF Action gE SARS ew
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BUDGET ORGANIZING WINS FOR DRUG CRISIS

LOCAL WINS
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BUDGET ORGANIZING WINS FOR DRUG CRISIS

STATE AND FEDERAL PROGRESS
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WHAT'S NEXT

i GROWTOGETHERSFANDTOGETHERSFACTION

Let) Content&MarketingTeam Focus:
LE >On content development thashines ight on SF failures, and howPEN Ha

Ee > Transition event managementto marketing team, and focus exclusively

ES focusing on areas whereTogetherSFActioncan create structural
; 1) prs changeinSF governmentSE oe wh NE
ACTIO om



3WHAT'S NEXT

COMMUNITY LEADERS Sma
> Voting with TSF Action>We have identified the need to focus the >The Commarity Leader Program wil bud a RICommnty Engagement tea’ work an groupof community lesders whol influence > Hosting TSF events

specific rogram to despen eaiontpr ith other to aks scion with TogetharSF > Incresing attendance at TSF aves
Sheet romidgeontact >These leaders wil become versedin ur city's >Volunteeringvith lected official
>We ae taking fold campaign principals and sues, and wil become megaphones for change campaigns
applying to year round organ hats Tha Progam leverage ofctive models of > Valunteeing with ballot mesure
focused not on one campaign outcome, but Oyganiing and Community Building, le Tesch compigrs
creatingagroup of cthated SF voters across3 for Amari, Obama for Americs, Emerge, Loin > Running for officeplatform of ongoing change a

>LaunchingCommunity Leader Progamin >The Chic Loaders Program wil become a prt of
Q32028 thi arger Community Lead Program



WHAT'S NEXT: GROWTH MARKETING

We hired a new Director of Growth Marketing who wil hel us focus strategically on acquiring new members& building loyalty
with our existing base. Weareon track to reach160Kcommunitymembersby 2024.

We have a two pronged approach to growth: Key KPIS & Areas of Focus:
Prioritize ew mamber acqisiton with newinesmen i hey increas cur emia Bocl commit soe
erprizadonl ety pons hsechanok nce: Zirconia event tenance engagement>Pudi Mad 3. Exod socal med &bog content rte ith
>Organic Soci dere progamming
» int Acquisition 0
> Event Mckaing
ve member egugemen andl ith anpdatd arentEE re ine crisis oltipirs Tasincoda: 8

> Evsve ouromedcontentstistegy fora marketing,sci mdi, /Sm = = or
>Bud ous Community Londo progr ta dni and ngs ur
Highest angoed and fuer members



Better leaders alone will not fix San Francisco—we must also change
FETEp



WHAT’S NEXT: GROWTH MARKETING

We hireda new Director of Growth Marketing who will hep us focus strategically on acquiring new members& building loyalty
with our existing base. We are on track to reach 160K community members by 2024,

We have a two pronged approach to growth: Key KPIS & Areas of Focus:
Prt new member cision ith nevette ncresse ur est Bsoci community sce
erpnzaions entry pints. Thesechannel nce my
> Paid Media 3 Evoved soilmedia&bog content stag with
>Orgaric Sac! dvr proganming
>ListAcquistion & 2
> Event Marketing EA

2 Fast member ngsgemntandlly vith n spd contre
segBcommunty endprogram for our VIPs nd force
makighrs. Tce ude
> Eu ur ound content seg or rsd marketing sol med
ardour blog

> Bid out CommunityLander ogra to deny and eng cur 2 HE
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OUR FOCUS Ackof GovernmentalAccounatity
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TSF ACTION HAS IDENTIFIED THE FOLLOWING ISSUESDRIVING DYSFUNCTION IN OUR GOVERNMENT:
GOVERNMENTAL| ALL-ORNOTHING| CouNTLESS contRaciNG | ENDORSEMENTSSh | Toeotocy Commissions | chaos | RUN AMOK
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SF ACTION HAS IDENTIFIED SOLUTIONSONWHICHWEWILLFOCUS
CovimmeNTAL | ALoEwomING | cout | comeing | soorstuns
GRiotock | IDEOLOGY COMMISSIONS Giaos RUN AMOK
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ORGANIZATIONAL STRUCTURE

POLITICAL CHANGE TEAM

CONTENT & MARKETING TEAM ll COMMUNITY LEADERS TEAM



;WHAT'S NEXT FOR GOV. REFORM

SUPPORTING ANEW GENERATIONOF LEADERS
ee

Capeneouesyives S|»Cortcy
Sd EESE Ye:Fo Liright f >City College Board of Trustees (4 Seats)

With theseseatscoming up esch yer, we wl use our vter guide ed



PERMANENT STAYING POWER

Our plan to become a fixtureofthe SF political landscape includes on- and off-year durability through community-building

OFF-CYCLE YEARS ELECTION YEARS

Polling, carried out on a regular cadence as well Finalize language and start signature-gathering

Gorduct hgplrareochand dre mesrares Launch campaign
Develop and execute outreach plan focus groups



Weare drivenbyclear and measurable goals and led by =
a team who has dedicated their lives to making the city we
love workfor its residents. —
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KPIs BY YEAR
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$11M SECURED FOR OUR $22M FOUR-YEAR BUDGET

ES

a | oe vcerps San Praises Fire
LD >Until now, thee hs never beenagroup working t this eve to

Re > mobiize tis manyvoters to ensurelocal government thrives with 3
Frames. 2 las ew generation ofinnovative leaders and a structure thet work. This
re 1 ACGE
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a} b) oN | C3 30d $5.5Minto C4) to get to S22M total, which will give us runway.
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