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28%

16%

14%

12%

Demonstrated financial management experience

Strong communication skills

Economic development experience

Experience with organizational change

Human resources/personnel management experience
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Q1. Which three professional qualifications are MOST 
IMPORTANT for the next City Manager?

by percentage of respondents who selected the item as one of their top four choices

Experience as a City Manager or other leadership 
position in municipal government

Demonstrated success in Council, boards, committees, 
community stakeholders, and business collaboration

Experience in large private sector or commercial 
sector leadership position

Experience furthering equity initiatives within an 
organization or community
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57%

52%

42%

39%

32%

30%

22%

13%

Strategic

Collaborative

Communicative

Innovative

Decisive

Approachable

Inclusive

Energetic

0% 10% 20% 30% 40% 50% 60% 70%

1st Choice 2nd Choice 3rd Choice

Q2. Which three personal characteristics are MOST IMPORTANT 
for the next City Manager?

by percentage of respondents who selected the item as one of their top four choices
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63%

52%

33%

31%

28%

24%

23%

12%

12%

11%

6%

Responsible financial management

Ensuring the safety of residents and visitors

Crisis management and emergency preparedness

Creating a welcoming and equitable community

Promoting environmental sustainability and justice

Maintaining/strengthening relationships

Ensuring a strong/engaging parks and trail system

0% 10% 20% 30% 40% 50% 60% 70%

1st Choice 2nd Choice 3rd Choice

Q3. What three challenges and opportunities are MOST CRITICAL 
for the City Manager to be able to address?

by percentage of respondents who selected the item as one of their top four choices

Foster clean, livable, and vibrant neighborhoods 
and communities

Expanding economic development opportunities for 
business and individuals

Protect and enhance the City's transportation and 
infrastructure work

Ensuring housing opportunities and choices for 
all residents
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Q5. Which of the following statements best describes what is 
most important when evaluating the new City Manager?

19%

15%

66%

by percentage of respondents

Past experience is more 
important than characteristics

Characteristics are more 
important than past experience

They are equally important
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84%

72%

71%

70%

69%

68%

61%

58%

58%

57%

56%

54%

15%

16%

23%

23%

25%

26%

27%

31%

32%

34%

35%

37%

28%

1%

0%

4%

3%

3%

5%

4%

5%

7%

7%

6%

5%

11%

0%

0%

2%

3%

1%

1%

2%

3%

3%

2%

2%

1%

7%

Holds staff accountable for performance & results

Actively listens to and addresses citizen concerns

Remains calm and decisive under pressure

0% 20% 40% 60% 80% 100%

Very Important Important Neutral Slightly Important/Not Important

Q7. From the following list of values and principals, please 
rate the level of importance to you. 

by percentage of respondents (excluding don't knows)

Demonstrates strong ethical principles and leads with integrity

Makes well-informed decisions, even when facing complex challenges

Stands firm for what's right, even in the face of opposition

Sets clear goals and has a compelling vision for the City's future

Clearly explains complex issues to the public in open/honest manner

Has a proven track record of successful budgeting & managing finances

Regularly communicates City updates & welcomes resident feedback

Adapts and innovates in response to changing circumstances

Effectively delegates tasks while ensuring clear direction and 
follow-through

Brings people together & fosters collaboration across diverse groups
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