
Chappie Te Kani  
Te Tumu Whakarae 
Oranga Tamariki  

By email: 

30 July 2024 

Tēnā koe e te rangatira Chappie, 

We are writing jointly to raise our continued concerns regarding the current contracting 
changes that Oranga Tamariki is undertaking with some of its community-based partners. 

As you’re aware, sector peak bodies rasied concerns with us about this situation, and we 
brought these concerns to you earlier this month. We appreciated you arranging for us to 
meet with Darrin Haimona on 17 July 2024 to hear Oranga Tamariki’s perspective. We note 
that during this hui, Darrin recognised that timeframes for Oranga Tamariki making decisions 
on contract discontinuation or changes have been truncated, and that decisions (and the 
issuing of new contracts) have come much later than Oranga Tamariki would have preferred. 
He also recognised that additional communication with the sector was needed.  

We further understood from this hui that overall, the rationale for change was to find $30m of 
savings, and this was being achieved through reviewing demand for services through the 
lens of information contained in quarterly contract reports, rather than an evaluation of the 
effectiveness of the service. We also understood from this hui that Oranga Tamariki is 
shifting funding between regions as demand grows or declines within regions. When we 
asked about the data and the modelling to support decisions to shift funding between 
regions, Darrin noted that the data needed updating. 

We also understood from the information shared with us verbally at the hui on 17 July that 
contracts are ending where services are not needed. We understood that this could be 
because of low referral numbers, or that the service is not delivering a valued service. 
However, it was unclear to us what evidence this would be based on. It appears that 
providers have not had adequate opportunities and time to discuss the need in their 
communities with Oranga Tamariki from their perspective, and that of the tamariki and 
whānau accessing their service, before these contracts being ended. We noted that although 
referral numbers for a particular provider could be low, this did not mean that those receiving 
the service were not benefiting from it, or that it was not contributing to successful outcomes 
in the community for tamariki and whānau.  

We asked Darrin about what supporting documentation was available to evidence the 
decisions being made on individual contracts. It was unclear to us what overarching 
documentation was available to support the decisions that were made, for example, regional 
funding plans or a national strategy. Rather, we were told that much of the information that 
supported decision-making regarding the changes to contracts was in the quarterly contract 
reports provided by partner organisations.  

We also sought assurance about the transition plans put in place for tamariki and whānau 
when Oranga Tamariki is discontinuing or changing contracts with community-based 
partners. We were very concerned to hear that for services provided to tamariki and whānau, 
including but not limited to prevention and early intervention services, Oranga Tamariki could 
not guarantee that transitional arrangements were in place, but hoped they would be.  

At the end of our hui on 17 July, we outlined that we had continued concerns on a range of 
aspects of the current change process, given its potential detrimental impact for tamariki and 
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whānau, and the many examples of stress and uncertainty being felt across the children’s 
community-based sector.  
 
Over the weeks since, we have continued to hear further concerns from organisations 
delivering services and supports for tamariki and whānau throughout the country that have 
had their contracts with Oranga Tamariki discontinued, or are still awaiting any certainty 
around their contract situation.  
 
We have heard from many organisations that they have not had any rationale communicated 
to them by Oranga Tamariki as to the decisions that have been reached on their contracts, 
despite Darrin’s assurance that they would. They have also not been given the opportunity to 
engage in any discussion with Oranga Tamariki to inform the decision-making process. We 
have heard a range of concerns regarding the ongoing wellbeing of tamariki and whānau as 
a result of the changes and discontinuations made to contracts.  
 
We are also aware of the concerns continuing to be raised through the media by the sector 
peak bodies and individual organisations.  
 
At this point in time, we are seeking some further answers from you in relation to our 
ongoing concerns, specifically:  
 

• Can Oranga Tamariki assure that it is proctively working with partner organisations 
that have had their contracts discontinued or changed, to ensure there are adequate 
transition plans in place for the continued support of tamariki and whānau accessing 
these services?  
 

• Why is Oranga Tamariki not providing a clear rationale to partner organisations as to 
why their contracts are being discontinued and/or changed? Does it have plans to do 
so? 

 

We would also be grateful if you can please share with us the below, to help us to better 
understand Oranga Tamariki’s approach to this change: 

 

o any regional contract plans that have been completed; and  
 

o any documentation that describes the overall strategy for 2024/25? 
 
  
We again note the concerns we continue to have regarding Oranga Tamariki’s process, 
communications and overall approach to these contracting changes. We are hearing that the 
way in which this change is being undertaken is having a negative impact on the children’s 
sector, and we are concerned for the flow-on impacts for tamariki and whānau in 
communities around Aotearoa New Zealand.  
 
Nā māua noa, nā 
 

     

 
Arran Jones      Dr Claire Achmad 
 
Chief Executive      Chief Children’s Commissioner 
Aroturuki Tamariki Independent Children’s Monitor Mana Mokopuna – Children & Young 

People’s Commission 
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Aroturuki Tamariki  |  Independent Children’s Monitor   PO Box 1556, Wellington 6140  www.aroturuki.govt.nz  

Chappie Te Kani 

Te Tumu Whakarae 

Oranga Tamariki 

By email: 

8 August 2024 

Tēnā koe e te rangatira Chappie 

Request for information under section 45 of the Oversight of Oranga Tamariki System Act 

2022 

I refer to the joint letter from the Chief Children’s Commissioner and myself, dated 30 July 

2024 in which we requested further information about decisions that you have made to 

reduce or end contracts with some community providers. 

I note that we are yet to receive a response or acknowledgement of that letter, despite the 

Chief Children’s Commissioner following up with you on 5 August. Subsequent to those 

communications and our initial meeting with Darrin Haimona, we now understand, as 

reported in the media, that you have cut the contracts for 190 providers, and reductions 

made to more than 142. As reported, this equates to savings of up to $139m on 2024/25, 

which is much greater than the $30m that Darrin initially described, and what we 

understood to be the case.   

As we are yet to receive a reply or an acknowledgement to our letter, I am unfortunately 

taking the further step of formally requesting the following information under section 45 of 

the Oversight of Oranga Tamariki System Act 2022.  

I am requesting this information for the purposes of exercising my duties as the Monitor of 

the oranga tamariki system, as it is relevant to fulfilling our objectives and to exercise our 

functions, duties or powers under our Act. In particular, fulfilling our objectives as set out in 

section 13(1)(a)) to: 

9(2)(a)
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From: Arran Jones <Arran.Jones@aroturuki.govt.nz> 
Sent: Friday, August 9, 2024 7:36 AM 
To: Darrin Haimona < >; Claire Achmad 
< > 
Cc: Chappie Te Kani < >; Phil Grady < >; Nova 
Banaghan <Nova.Banaghan@aroturuki.govt.nz> 
Subject: RE: Urgent - Information to Children's Commissioner 

Mōrena Darrin 

Thank you for your response, noting that this provides a high-level summary of the approach 
taken.  

Am I correct to assume that this is an interim response, and the information and documents 
requested in my letter is still to come? 

In addition to the questions in my letter, can you also confirm: 

• of all contracts, what percentage have underutilisation? (And broken down by region)
• of those, by what percentage of the contract is there underutilisation? (Including by

region)
• why are so many contracts being ceased/reduced?
• of those with under delivery, how many have now been contacted?
• have the orgs with underutilisation been able to have a discussion with Oranga

Tamariki to explore the reasons for the underutilisation? (Noting that in some
instances, could be misreporting/error/local need/service demands etc).

I am working on an assumption that this information would be to hand, however if it isn’t, and 
if this would take time to compile, please let me know. 

Ngā mihi 

Arran 

Arran Jones 
Chief Executive  
Aroturuki Tamariki | Independent Children’s Monitor 
Phone: +64 29 921 3835 |  Level 3, 50 The Terrace, Wellington 
Arran.Jones@aroturuki.govt.nz 
www.aroturuki.govt.nz 
Subscribe to our newsletter 
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