Addendum May 17, 2024

Fresno Unified School District
Board Agenda ltem

Board Meeting Date: May 22, 2024, AGENDA ITEM A-28a

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive)

ACTION REQUESTED: Ratify

(Adopt, Approve, Discuss, Receive)

TITLE AND SUBJECT: Ratify Agreement with the Council of the Great City Schools

ITEM DESCRIPTION: Included in the Board binders is a two-year agreement with the Council of the
Great City Schools (Council) to provide professional services and coaching support to the district’s
governing team and other district staff as needed. Services will include leadership training and support
coaching; confidential and closed session participation and advising; professional development;
facilitation of discussions regarding the district’s long-term vision and strategic plan; real-time coaching
during school board meetings; and other governance team supports as mutually agreed upon.

The term of the agreement is April 24, 2024, through April 28, 2026.

FINANCIAL SUMMARY: Sufficient funds in the amount of $100,000 are available in the Board Office
budget.

PREPARED BY: Ambra O’Connor DIVISION: Superintendent’s Office
PHONE NUMBER: (559) 457-3838

CABINET APPROVAL: Ambra O’Connor, INTERIM SUPERINTENDENT APPROVAL:
Chief of Staff Mao Misty Her
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Fresno Unified

School District
MW oun Grealed? Potenliol!

COUNCIL OF THE GREAT CITY SCHOOLS (CGCS)

Fresno Unified School District
Contract Routing Form

Completed independent contract agreement must be attached

1301 PENNSYLVANIA AVE NW #702

Vendor Name
(202) 393-2427

Address
RAYMOND C. HART

Phone Number

April 29, 2024

Vendor Contact
April 28,2026

From: Through:
Term (Duration)
FUSD Contract Administrator:
Ambra O'Connor Board Office 457-3727
Name Site/ Dept Telephone number

Budget (Fund-Unit-Dept.-Activity-Object)
Annual Cost $ 100,000.00

Fingerprint Requirements: A/l individuals providing
services under this contract are in compliance with the

therein.
Scope of Work Summary:

030-0670-0855-0000-~7100-5899

(Estimated Amount)

requirements of the “Michelle Montoya” Act, asrequired

Yes []

CGCS shall provide professional services, and Coaching Support, to the District’s governing team, and other District staff as
needed, including leadership training and support; coaching; confidential and closed session participation and advising;
professional development; facilitation of discussions regarding the District’s long-term vision and strategic plan; real-time
coaching during school board meetings; and other governance team supports as agreed upon.

Date Item is to appear on Board of Education Agenda:

Reviewed & approved by Cabinet Level Officer:

Reviewed & approved by Executive Director, Risk

(Contracts of $15,000.00 or more)

i

Management: May 13,2024
Signed Date
Please return signed contract to: : :
LuzBesens Board of Education Office
Name Department

Revised 11/18/21

Fresno Unified Independent Contract
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Timeline are expected and shall be agreed upon by the Board and the Council;
and,

2) The District completes the activities/deliverables within the Timeline. The
determination as to whether the activities/deliverables are completed within the
Timeline shall be made by the Council in consultation with the Board Chair.

C. Early Termination.

As set forth in Section VII, if the Contract is terminated by the District prior to completion of
the Timeline, the actual costs of services rendered will be charged to the District in
accordance with Section IV. The non-refundable base fee will be applied to the amount of
actual costs incurred; however, no portion of the non-refundable base fee will be returned to
the District.

V. Actual Costs to the District Upon Early Termination

Actual costs will be assessed to the District for any completed activities/deliverables when the
District terminates the Contract prior to completion of the Timeline, as follows:

A. Compensation for Initial In-Person Session: The initial in-person training and
facilitation shall be charged at the cost of $20,000.00 per full session.

B. Compensation for Coaching Support. Coaching Support shall be charged at a
rate of $1,000.00 per day or $150.00 per hour, whichever is less, up to the date of
termination of the Contract.

C. Expenses Cap: The maximum amount of actual costs that shall be charged to the
District for services provided, exclusive of travel expenses, is $100,000 (for unanimous
vote) or $120,000.00 (for non-unanimous vote) per 12-month period.

V. Subject Matter Experts:

Service from Consultants who are Subject Matter Experts may be provided at $1,000
per full day of service or at a rate of $150 per hour—whichever is less. This amount
may be invoiced after delivery of the services.

VL. Travel Expenses

In addition to the non-refundable base fee for this Contract, the District shall reimburse the Council
for all travel-related expenses incurred and necessary for the performance of the Contract
services up to a total effective rate not to exceed $2,500.00 per person, per trip. Such
reimbursement shall include, but is not limited to, transportation to and within the region, lodging,
and meals and will comply with all District policies, as well as state and local statutes.

VIL. Termination

Either party may terminate this Contract without cause after written notification to the other party
at least thirty (30) calendar days in advance. Any termination by the District prior to completion of
the activities/deliverables in the Board Implementation Timeline shall require immediate payment









