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| RIEFING NOTE FOR THE DEPUTY MINISTER (DM) -

VICE CHIEF OF DEFENCE STAFF GROUP BUNDLED HOSPITALITY SUBMISSION
i FOR CHANGE OFCOMMAND CEREMONIES - ACTIVE POSTING SEASON (APS) 2016 1

ISSUE
L "DM approval is requested for the enclosed Change ofCommand (CoC) ceremonies. These
events are planned to occur throughout 2016, at various locations across Canada, as detailed in the

attached annexes. The total costofthis bundle is $603,114.60 CAD with no other costs anticipated.

‘We are requesting approval by 4 May 16 as the first CoC is the next day. All required submissions.
‘were not submitted before 15 Apr 16, which does not meet the required timeline for hospitality

request submissions.

BACKGROUND

2. ‘With the implementationofbundled request for common general theme events, this bundled

request includes all requests from the Royal Canadian Navy, Royal Canadian Air Force, Canadian

Army, Canadian Special Operations Forces Command,Chief Military Personnel, Canadian Forces

Intelligence Command and the Vice ChiefofDefence Staff. CoC Ceremonies are held to formally

recognize the transfer of Command from the outgoing to the incoming Commanding Officer (CO).

“These ceremonies are considered an important tradition in the Canadian Armed Forces (CAF) and are

essential to formally acknowledge the transferofthe Command in a public manner. The ceremony
also serves to promote camaraderie and pride amongst members.

3. Eventsinclude the provisionofhospitality, the attendanceofspouses and accompanying
persons. In addition to friends and familyofthe incoming and outgoing COs, itis common for local
business, community and local goverment members to attend these events. Hospitality will be in the.

form ofrefreshments at a reception following each ceremony. All events are held at government
facilities. No alcohol is included.

4. “The majority ofattendees at the events are from the local area. However, in some cases.

temporary duty costs have been incurred for the Reviewing Officer and accompanying senior staffs
that are required to attend from outside the local area. Minimal temporary duty expenses will also be.

incurred for those residing outside the local area and are required to attend the CoC. There is no

business class air fare.

DISCUSSION

Ss. “The total estimated departmental cost for the bundled submission is $613,114.60 CAD,

inclusive of hospitality of $111,984.72 CAD and corporate costs of $491,129.88. A. detailed

‘breakdownofcosts for each event is contained in the Annexes.

OPTION ANALYSIS

6. Video teleconference is not a viable option given the formal natureofthe ceremonies and the.

traditional protocol involved in a CoC handover. Hospitality costs have ‘been restricted to the.
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‘minimum for each event. All temporary duty has been estimated based on the most economical
options and rations & quarters will be utilized wherever possible. Additionally, attendance from
outside the local area has been restricted to ensure all costs are minimized.

CONFIRMATION

7. Wing Commanders, Base Commanders and COs have confirmed that the proposed.
expenditures for these events provide value for money and are the most economical options available
for these events.

CONCLUSION

8. DMapproval is required foratotal departmental costof $603,114.60 CAD.

Prepared by: M. Porter, Sgt, VCDS Compt 3-2 (613) 992-1073
Reviewed by: J.AR.Y. Chamberland, Cdr, VCDS Compt 3, (613) 995-3902
Responsible Director General: B.W.N. Santarpia, Cmdre, COS VCDS, (613) 992-6091
Responsible Group Principal: G. Thibault, LGen, VCDS, 992-6052
Date prepared: 18 Apr 16
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Commander Commandant

Caradon Jt Operators ComrandCommanianent soairoo1arnda
Cte, Ora, KAOKZ

3350-01 (J1 ~ RDIMS#403685)

14 May 2016
Diswtion List
DESIGNATION OF COMMANDING OFFICERS
OPIMPACTJOINTTASKFORCE- ROTO3

References: A. CDS Order- DesignationofCommanding Officers, 19 August 2013
BQRAO 101.07 Training and Coiicton of Superior Commanders and
Commanding Offices
1. 1 hershy designate th following offers 0 exercise the powers of a Commanding
Officer inspectofall Canadianmiley,civilian andxchange personne tach fo
{hcirespective organizaions within JTF.1 forOp IMPACT.
= Teper Dieof FOCT 1
Number |Rank Name | Pasion Quaifcaion_ |

MLTHQCO |28 February 2013 |
| LRPDet Comd_| 28 May 2015 _ |

ATE-TDComd |26November 2014 |TrScoo {ammo
| ASIECO {5 september 5 |
l AARDetComd | 24 April 2014_
2 Youre t0 develop and issue appropriate terms ofreference tothe above offers.
Al hav me th ting standard i cordance wih referee , and shall continue 10
meet the requirements during thei designation as & Commanding Officer. This
desiguation effective pom ansfer of command suborty will bc in effet amt
redeployment ofi esemied stm diction

oo
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Distribution List (page 2)
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Commenter8 Commandant

Ganatan ors Operations CommandCommandant dos spiratons macamates os Carats
Ottawa, Ontario, KIA OK2

10001 ComdRDIMS #405611) 10001 (CondUSGDDINo40511) |
79 May 2016 LeYWmai2016 |
Dison Li Lise de diiution |
ACTING COMMANDER CANADIAN JOINT COMMANDANT INTERIMAIKE DU
‘OPERATIONS COMMAND (CJOC) COMMANDEMENT DES OPERATIONS
0800 HOURS 31 MAY TO. INTERARMEESDU CANADA (COI)
0800HOURS08JUNE2016 08 1.00.31MALA 08H0008MAJ 2016.

Reference: ORAC3.21 Command ofCommands Referee : ORFC 3.21 Commanderentd's
r——

IL. Doing mysbencecntmporsy ty ravel, 1. Pendantmm acneen voyagedeseviee
commandofCIO wilbe eames by: \nporarnfe emmantoment 4.CORwnton

& Rear-Admiral P. Els, DComd CIOC a. Cone amiralP. Elis, Cid COIC de
us 08h00Je 31mai2016, afromOHODhos 1 May 2016 0 jo

1600 hors 03 Jue 2016 and 161001e.03juin2016;
. . . Wigadia-géndal LB. Ploughman, CEM5. Brigade Gener1.5. Poughman, COSrienen 12.Pun,© i

2006100800 urs08 ue 2016. 0308500ke 08jin 2016

2 Documents reload in my absence wil ary 2. Lesdocuments pais cn mon shane
he corral ghar block with th excepion of rte te blo irate mam, sem 4meena Franca expen Comeene epitome
3. Comact with the wing commande shouldbe 3. Le contac ve e commandant eimai
ved 613.945.2300o youththe IOC deatEve mi ae 613.345 390 ow pr be bits
prionsConeSenin Wich Ofics 1613998. officer sordo quart da Cee opéroions
Tetnsic hors OIC nu 613.998 4136 hors des hares momarde

vail
Le Lieto intr

7
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5.1. BowesLions General
Diswtion Lis (age 2) Liedediarbion (page 2)

i”
Nel IT Canad

Aoe3assa_1000005



(DIVULGE 4VERTUOFLA LAI -RENSEIGNEMENTSNON CLASSES

Distribution List Lise de distribution

Action Action

DComd CI0C Cmdt COIC
COS Rens CIOC CEM Disp COIC|

Information Information

cps CEMD
vens VCEMD
Comd RON Cmdt MRC
Comd CA Cmdt AC
Comd RCAF Cd ARC
CMP CPM
Comd CANSOFCOM Cm COMFOSCAN
ADM (Pol) SMA(Pol)
IAG IAG
ADM (PA) SMA(AP)

DOS/SIS DEM/EMIS
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CJOC TRANSMITTAL SHEET
FEUILLE DE TRANSMISSION COIC

SUBJECTIGBJET: Task ForceCommanderDesignation Loier -OF GROGOD z

BREF GESCRIPTION OF 1550 TFCoraDesgraten LetOF PACT los 1
buspense prerotentes smo |
[orewaonpemoER seeps i=]
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Canadsn Joint Operations Command |Cormaaament oo opoaaon esemvens a orate
Ot, oti, KIAOK

3350-1 (JI/RDIMS# 402942) 3350-1 (JI/N° SGDDI 402942)

€ June2016 Lelyjuin 2016

Distribution List Liste de distribution

DESIGNATION OF COMMANDING DESIGNATION DU COMMANDANT
OFFICER - OPERATIONAL SUPPORT (0S) D'UNITE.- CENTRE DE SOUTIEN
HUBKUWAIT_  OPERATIONNEL(CSO)KOWEIT
References: A. CDS Directiveforthe Réfirences : A. Dictive du CEMD sur
EstablishmentofOperional Support Hubs I'éablissement du Concept de plaque
Amendment 1, dated 14 December 201 1 toumantc de soutien opérationnel
B. CDS Order Designation of Commanding modification 1, en date du 14 décembre
Officers, 19 August 2013 2011

B. Ordre du CEMD- Désignation des
‘commandants, 19 soft 2013

I hereby designate LC 1 Parla présente, je désigne le
“0bethe Commanding Officer of Leal comme

0S Hub Kuwait This sppointment is cflcctive commandant du CSO Kowel. Cette
upon transferof command authority and will nominationentre en viguear lors du transfert
remain in effect unt redeploymento unt] du pouvoir de commandement et demeurera
Tscinded at my direction. While executing en vigueur usqu'au redéploiement ou
‘your duties as a Commanding Officer under jusqu'a ce qu'elle soit annulée & ma
this designation, you are responsible to me in ‘demande. Pendant que vous effectuerez vos.
‘mattersofdiscipline. tiches comme commandant d'unité en vertu.

de cet désigntion, vous reléverez de mai
pour toutes es questions lies la
discipline

1”
Rep no Canadi
PROTECTED A PROTEGEA
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5. Prior yourdeploymentIwillprovide 2. Avantvowe dploiement,jevous
: Further guidance and direction to you Tourira dsdirectives et de orientation

conceming your responsibilities. addiionnells sur vos responsabilité

Le lieutenant-génécal

: hee <2 $3, Bowes
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‘Commander = ‘Commandant

3350-Op IMPACT (J4 MaVRDIMS# 406634)

July 2016

Assistant Deputy Minister (Materiel)

OP IMPACT GRATUITOUS TRANSFER REQUEST

1 To facilitate the movementof materiel associated with the recall ofthe CF-188smiinre
‘materiel gratuitous transfer valued at $247,599.92 of non-operational, surplus items.
The Op IMPACT Task Force Comd has identified USAF as an eligible recipient in
Kuwait who has expressed the intent to accept the materiel.

2 The enclosed documents support the materiel disposal and the preferred course of
action is a materiel gratuitous transfer. The proposed materiel was vetted by CJOC J4

Materiel, and it was determined that the list contains no controlled goods. Note that the

‘materiel identified is tied to existing infrastructure and this materiel disposal will avoid

considerable remediation costs.

3. “The Op IMPACT mission mandate will continue until further instruction,

therefore I request your support to facilitate this materielgratuitous transfer to meet the

new requirements of the Task Force. Please contact Brigadier-General Kerry Horlock,

Chiefof StaffSupport at 613-945-2266 should you have any questions. The CJOC staff
lead is Major Maric-Joséc Beaulieu who is also available should there be any questions

of a technical nature (613-949-3639).

S.J. Bowes

Lieutenant-General

Enclosures: 6

—— i”Rel bo oe Canali.
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3350-Op IMPACT (34 MavRDIMS #406664)

BRIEFING NOTE FOR COMD CJOC

OP IMPACT MATERIEL DISPOSAL

ISSUE

1. Seeking Commander (Comd) CIOC endorsement for a materiel gratuitous transfer valued
a1$247,599.92. Subject to Comd concurrence, request the letter at Flag A be signed and the
‘eratuitous transfer package forwarded to the approving authority, Assistant Deputy Minister
(Materiel).

BACKGROUND

2. Since GOC announced in February 2016 the return of the RCAF 6 x CF-188 and the
closure of the Canadian Camp at Al Jaber Air Base in Kuwait, materiel has been identified cither
t0 be relocated to Ali Al Salem Air Base, to be retumed to Canada or to be disposed of. The TF
‘Com requested the permission to pursue a Gratuitous Transferof materiel to the United States
Air Force (USAF) for the materiel identified in flag B. The TF Comd has the requisite
Delegation of Authority (DOA) to declare this materiel surplus.

DISCUSSION

3. The CJOC J4 staff, on behalf of the TF Comd, has engaged the stakeholders involved in
the disposal approval process to identify the statusof the materiel. The proposed materiel has
been vetted by CJOC J4 Mat and the TF Comd assessment that the materiel is not operationally
required and may be declared surplus is fully supported. Furthermore, the item which is
centrally managed (cable, fiber optic) underwent the same assessment and obtained the
additional concurrence of the Life Cycle Materiel Manager (LCMM) and the Technical
Authority (TA).

4. The three COAs under consideration for disposal include: Gratuitous Transfer,
destruction and repatriation to Canada. Please note that sale at fair market value was also
considered as a possible disposal option, however it was dismissed for a lack of competitive
market,

Pros Cons Authority
COA 1 ~Gratitous | Fulfills TF Comd intent |N/A ADM(Mat)
“Transfer Eligible Recipient

| Costavoidance __ =
COA 2 ~ Destruction | Cost avoidance for Unspecified cost of TF Comd

shipping costs destruction
COA 3 - Repatriation| N/A Unspecified removal cost| Comd CIOC
to Canada and shipping cost

1”
‘A0638561_2.000011
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523

5. A preliminary analysis conducted by the Mission Closure recce team determined that the
concrete pads x 2 and patio were immovable items which limited the disposal options.
Additionally, the fiber optic cables, while technically removable, would no longer be serviceable.
The overall assessment identified that the preferred COA was to proceed with the Gratuitous
Transfer ofthe materiel (COA 1). The TF Comd has identified an eligible recipient in Kuwait,
the USAF, who has expressed the intent 0 accept the materiel

Additionally, the cost to return the
materiel to Canada is estimated to be greater than the valueof the equipment.

RECOMMENDATION

6. Comd CIOC endorsement ofthis disposal concept is required to proceed with obtaining
ADM(Mat) approval to facilitate the gratuitous transfer ofmateriel. It is recommended that the
materiel be declared surplus, that the COA ofa Gratuitous Transfer be supported and the letter at
Flag A be approved and forwarded to ADM(Mat).

Prepared by: AJA. Lalancette, Capt, J4 Mat 3
Reviewed by: M.J. Beaulieu, Maj, J4 Mat
Resp Branch Head: S.A. Dewar, LCol, J4
Resp COS: KW. Horlock, BGen, COS Sp
Date prepared: 08 July 2016
RDIMS#H: 406664

Flags:

Flag A ~3350-Op IMPACT (J4 MaVRDIMS# 406634) Gratuitous Transfer Letter
Flag B - Op IMPACT Multiple Asset List

0
A0638561_3.000012
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‘September 29%, 2016

Capt Robert Bernier

DLCSPM 4-5-1a venmms
Ottawa, OntarioTons

Capt Bernier,

Automotive and Surface Transportation of the National Research Council of Canada is pleasedaopoeohatsamaot Seo ce Cote pon
formal approval by your organization, with the goal of completing the work by March 31%, 2017.
The schedule detailed herein is based on your acceptance no later than November 4%, 2016.

Yoalentamtvk an ante aers
$245,152.00.

Ifyou concur with the enclosed proposal and wish to go ahead with the work, please provide a
faxed letter or e-mailof acceptance complete with a valid ten-digit Code complete with Line
Number and Fund Centre. Please feel free to contact the Project Manager, Mr. Yves Noel atSoeer Tas vans ry orsor msi:og

I
A /

YY decs—
‘Michel Dumoulinradeeecu Canadaoaroman

Canada
A
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References:

A. Email received from Capt Bernier Dated September 15" requesting costa
missing components and resolve EMI security issues with ASIC Shelter
CFR 93766.

and background:

ASL ehPeATES aio ofyd STAR AIC ASr alge
Centers) shelters were developed and fielded back in September 2009. Over the past 6AIa i
bring them to required Tempest standards.

mm
ARCAST wi pce o

+ Repair damaged shell on Shelter CFR 93766
+ Replace missing items as per top level Adapter Kit 543207-1A
+ Install By-Pass switch AssemblyDas

concen
Any documentation will be submitted in English only and any new drawings will be produced
in DND format with DND drawing numbers.

Workoutline

eosTati earnas
«Provide for manufacture all parts and components required to upgrade ASICCoeotencussso
«Acquire required parts and repair HVAC units.

«Support DND activities to bring Shelter to Baseline Configurationattehe
«+ Tempest Testing Support
«Raise CFSS demands for any GSMte,Rtas!pas

Canada
possessoos
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Bel fom

Final Deliveries and Closeout

o WEARse

b. Qty 1 Upgraded ASIC Shelter (All Source Intelligence Shelter) CFR 93766

©. No monetary provision has been setasideon this tasking to ship the shelter once
completed. If required NRC-AST can assist and provide this service but costli

Schedule: EASSARSe
‘completed shelter no later than March 18" 2017.

Financials:

Cost estimate for work outlined in this proposal, excluding any applicable taxes, is shown in
Table 1. This project will be conducted on a time-and-materials basis, based on NRC-AST'saSy

Canadi
ssp
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el ft

CCAC
serine

Tinting Staton psssffetesIa
‘will form, once approved, the basisof our agreement, regardlessofwhat wasasAAty2 DRTdefara ar)tus
of the customer Point of Contact, may extend or reduce that period based on the
amountofwork and expenses that took place since the last invoice.nS ramsle one nde be

4. Unless otherwise directed by the client, all left over materials procured for thea sr,gsASaltyforiaAAaAoT gitys
project.

7. Inthe event that NRC-AST effectively moves DND owned vehicles from oneAa ANha
others) harmless from or to take proper insurances to protect NRC-AST and itsiarsLh

8. This proposal is valid until close of business November 4" 2016.

(OPI Approval Dated

Financial Approval Dated

Canada
I
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Table 1: Cost estimation

[1-a)Project Management,Material Planner,LogistiestY16-47) [|

[2-ProjectDefinition
[Kickoffmeetng | sise000]

[PoRMetng TT sia000]
[>-Wsintegration

[a-ElectricalondTempestTesting [|

[Smaterals
[Replacemissingchaies ~~ s1s4000
[Baseleveingkitiirhover) | sio00s]
[EMigoskets TT sassa0)
[shredder [ssam8s|

[owagisiaps Sew]

[sheterpatene TT ss000]

[UpsBy-passswitchMaterials | s3x00]

Canada
ssn
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Ep
(Air Rover) $20,180.20
"Monitor rack Mount PDR2095 $906.20

[Ecosieldpase enna |Tne
an

EMI Vent $1,032.70

[Emishelaswp TT sees
‘Multimode Optic Fiber Cables S250]

arg a
[ovicweTTsemDSRR

VETO PYRE
Qty 10 CABLE, PS/2 KEYBOARD, PS/2 MOUSE & VGA VIDEO - 30 FT. $1,482.35

DMS TO DUAL DVI 59 PIN CABLE $713.00

DIGITAL VISUAL INTERFACE (DVI) CABLE, 6 FT $744.05

AAT TRRR |suamsas|
i sts]

Qty 20 RATCHET TIE-DOWN STRAP WITH WIRE HOOKS, 2.00 28 WIDTH,entt eTSs esa
FE —— |suasass|
"WHITEBOARD, 24 X 36, MAGNETIC, DRY ERASE, WITH REMOVABLE PEN TRAY $378.35

POWER BAR, 10, B-OUTLET, RACK MOUNT, 120 VAC, 15 AMPS, 15 FT CORD |saaoas|
[EMAC EMERGENCYLIGHTING UNI,MODELNo B10 |Saouss]TT

BARS, FLOOR ANCHORING ANGLE, WHITE $2,193.05

‘Standard Media Converter Switches, 10-/100-Mbps Copper to 100-Mbps Fiber $10,515.60

"APC Smart-UPS RT BKVA RM 208V w]208Vto 120V 2U Step-Down Transformer
Wire Electrical & Connectors $2,875.00

Decals & Labels $483.00

SE*
$3,450.00

TT oul sassas200

Canada
As
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STATEMENT OF REQUIREMENT
‘CONSTRUCTION EQUIPMENT

OPERATION IMPACT
watezas.Fo11 Annex A

Section 1.0 - Scope
11 Purpose

The purpose of this requirements to obtan a st of glass panels FRP honeycomb paneling wih
some peripheral component. The requirement i o include delivery to Montreal, Canada

12 Background
The CAF sin need to acquire a prefabricated wal system to set paritions o improve facies in Kuwait
is wil giveth Force Commander of Operation Imac th abil omy exising provisions in £5

Section 2.0 = Requirements
21 Tasks
The Contractor must deliver the materiel 0
3 Canadian Support Units
Building #2 North
6769 Notre Dame East
Montreal, Quebec HIN 3R9 Canada
22 General Technical Requirements
“The equipment must meet the folowing requirements:

22.1 Wall panels made of fiberglass reinforced paste;
222 Durable, flexible buiding material and will not mod, mide, ot or corrode;
223 Exhibit excellent resistance to mid chemicals and moisture;
22.4 Should havea good cleanabilly and abrasion resistance ;
225 Panels shall have a wear side with a pebble-Ike embossed fish
226 Color shall be uniform throughout, as specified
227 The backside shall be smooth;
228 Should meets USDAFSIS requirements;
22.9 Must meets minimum requirements of major model buikling codes or lassC interior wall
and ceiling finishes of flame spread less than 200, smoke developed 450or less when tested per
ASTM E-84; and

0a
A0838561_10.000019
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22.10 Allthe parts mustbe compatible with each other.

24 Constraints

242 The Contractori to handle al shipping of material being sent to the location state in
para. 21

243 CUSTOMS DUTIES INSTRUCTIONS
Customs duties MUST BE DONE by: Departments of National Defense (OND)
‘Canadian Material Support Group (Montreal Detachment)
Fax: 1-514-252-2892 Phone: 1-514-252-2777 Ext. 2877
Email: DCBSCUSTOMSMTLDET@FORCES GC.CA
If applicable, send the North American Free Trade agreement (NAFTA)
Certificate of origin (CoO) to: Fax: 1-514-252-2892

25 CAF Responsibilities

Inspection and final acceptance at the destination mentioned in paragraph 2.1

Section 3.0 = Deliverables.

“The Contractor must provide the supplies and equipment, as described in this Statement of Requirement,
and must provide delivery.

24
A0838561_11.000020
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BASICPAYMENT
CONSTRUCTION EQUIPMENT

‘OPERATION IMPACT
wate245.£011 AnnoxB

Description |Unitoffssue| Quantity |Gost|hie dimpled Fibergiass
Reinforced Plastic wal Each 100
paneling class C (.090"X4'X.
& sheet) Plastique Renlorcé
do Fibre de Ver Class C
Embosse, blanc
Grey dimpled Fibergass

002 | ReinforcedPlasticwall Each 100
paneling class C (.090" X4' X.
& sheet) Plastique Renforcé
de Fibre de Vere Classe C.
Embosse, Gris
Fiberglass Renforced Pastc

003 | wall paneing joiner stips& 50
(white)/ Plastique Renforcé de
Fire de Verre Barre de
dwision 8 Blane i
Fiberglass Reinforced Pastc

004 ‘wall paneling outside corners 50
8 (white)! Plastique Renforcé
de Fire de Verre con
extériour 8 Blanc
Fiberglass Reinforced Pasic
wall paneling inside corners 8
(white)/ Plastique Renforcé de
Fire de Verre con érieur §
Blanc
Fibergiass Reinforced Pasic
wall paneling fone sips 10°
(Beige)! Plastique Renforcé de
Fie de Vere barres duisions
10’ Beige
Fiberglass Reinforced Pasic

007 | wall paneling outside comers
10' (Beige) Plastique
Renforca de Fibre de Verre
coin extérieur 10 Beige
Fiberglass Reinforced Pasic
wal paneing intside comers
10° (Beige Plastique
Renforca de Fibre de Verre
coin intérieur 10 Belg
Fiberglass Reinforced Pasic
wall paneling transiion irps 100
8' (White)! Plastique Renforce
de Fibre de Vere barres
transiton 8 Blanc

4
A0638561_12.000021
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Fiberglass Reinforced Plastic
010 | adhesive (15 Li) Colle pour Each

Plastique Renforce de Fibre de
Verre
4X 120° Grey rubberized
baseboard /Plnthe de vinyle
4"X 120’ Gris
4X 120" Beige rubberized
baseboard /Plnthe de vinyle: Rouleau
4X 120’ Beige
Interior wood door pre-hung.
fight open, flat panel ciw wood
door box. For 2-5/8" Drywall
mounting. (36"X80°)/ Porte
intérieure pré-percer,
ouverture vers a droite, écran
platc avec boite de porte en
bois. Monté sur mur de 2-5/8"
de gypse._(36"X80°)
Exterior steel door (36” X 84°)
pre-hung, ight open, slap door| Each
hw steel door box, fire rating
90 minutes. For 3-172" Drywall
‘mounting. Porte acier
extérieur pré-percé, ouverture
vers la droite, avec cadre en
acer, feu rétention 90 minutes.
Monte sur mur de 3-172" de.
gypse. (36 X 84°)
Keyed interior door lock level
setfitdoors 1-3/8" 102"
poignée de porte a levieravec.
sefrure a clé pour porte de.
1.38" 42"I———-

KABA Simplex combination
016 | door locksetmodel. #1011- 20

26-D-41/ Serrure de porte a
combinaison KABA Simplex de
modéle: # 1011-26-D-41

an
A0B38561_13.000022
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Annex
3350 - Op IMPACT (J3 Middle East, RDIMS XXXXX)

June 2016

ANNEX S - MOVEMENTS

References: A. CJOC Rotational Order OP IMPACT Lo: 3 Roto 3/4 - Relief-in-place
B. B-GJ-005-404/FP-000 Joint Movement Support
C. A-LM-117-001/FP-001 Transportation of Dangerous Goods by Canadian Forces

Aircraft
D. A-LM-158-004/AG-001 Transportation Manual (Vol 4) Movement of Materiel
E. Canadian Food Inspection Agency (CFIA) hitp:/wvww.inspection.ge.ca
F. Canada Border Services Agency (CBSA) hitps//www.cbsa-asfe.geca/menu-enghtml
G. DAOD 3029-1 Cleaning, Disinfection and Disinfestation of Vehicles, Military

Equipment and Personal Goods Entering Canada and Leaving Areas Within Canada
Regulated for Soil-Bome Plant Pests and Animal Diseases

H. CFA 20-17 Canadian Customs Duty Exemptions~ Personal and Household Effects
I. National Movement & Distribution System

hitp://nmdssc.mil.cNMDS/MOTD/all_sites htm

1. SITUATION. The aimofthis annex is to provide initial details for the conduct of
the movements portionofthe Relief in Place (RiP) between Op IMPACT Line of Effort
(LoE) 3 Rotation (Roto) 3 and Roto 4. A separate Movements Order will be published at
alater date

2. MISSION. No change,

3. EXECUTION

a Constraint, Control of strategic movement assets will be coordinated by
CJOC HQ. Service Flights (SF) utilizing the CC-150 require a minimum
of75 passengers.

b. ConceptofMovement

(1) The general concept ofmovement will be to maximize the use of
Canadian Armed Forces (CAF) airlift assets for both the
deployment and redeployment;

(2) Movement and the airflow will be based on the JTF-I RiP Plan,
concentrating on the flow of inbound and outbound personnel
while taking into consideration JTF-I's limitations (i.c. - RSOM,
accommodations) and airlift capacities. Once approved by CJOC,
there shall be no changes to the plan without CJOC and JTF-I
concurrence;

(3) The RiP will be conducted usinga combination ofdedicated RiP
flights, Commercial Air Lines (CAL), sustainment flights and
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sealift 10 move Roto 3 and Roto 4 personnel and equipment.
Sustainment flights wil be used to move high priority equipment
and may be used to move personnel where practical;

(4) All movement will be coordinated by CJOC J4 Mov with the
assistance of the Roto 3 and Roto4 Task Force Movement
Officers (TFMOS) utilizing identified strategic and operational
assets. All strategic movement in supportof the operation, to and
from the JOA, will be controlled by the CJOC HQ in coordination
with other Level 1 and 2 headquarters and the assigned TFMOs;
and

(5) Intra-theatre movement shall be provided by the Joint Task Force
Support Component (TFC).

©. Scheme of Manoeuvre. The strategic movement planning and execution
will be conducted during the phases of the operation as detailed in the
outline below.

(1) Phase I - Mounting

@ Roto 3 and 4 TFMOs and D/TEMOs are to be identified to
CJOC HQ by the RCAF (PFG) and JTF-I;

(b)  CJOC J4 Mov will initialize the identification and sourcing
of strategic movement resources and requirements IAW the
JTE-I RIP Plan;

(© COC J4 Mov to coordinate and submit al Request for
Effects (RFE) for sustainment and dedicated RiP flights;

(@ PRG and JTF-I are to submit the finalized Task Force
Movements Table (TEMT) through their applicable
TEMOs to CJOC J4 Mov;

(6) PFG and JTF-I are to move personnel, materiel and
equipment to the designated APOE;

(IOC 14 Mov will coordinate with the TEMOS for the
movement ofUAB by sealift via door-to-door contract;

(©) TEMOs are to book all pax through the National Passenger
Service Centre (NPSC); and
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(h)  CIOC J4 Mov will contract strategic assets as required.

(2) Phase2-RiP

@  CIOCJ4 Mov will coordinate and control all strategic
‘movement through Strategic Linesof Communication
(SLOC) throughout the RiP;

(b)  CIOC 34 Mov will establish the requisite movement
contracts to support all modesof strategic redeployment;
and

(©) PFG and JTF-I to move personnel, materiel and equipment
10 the designated APOEs IAW the approved RiP movement
plan.

(3) Phase 3 - Redeployment

@  CIOC 34 Mov will coordinate strategic redeployment of
Roto 3 personnel and materiel with the Roto 3 TEMO; and

(®)  CJOC 14 Mov will issu redeployment movement
instructions and orders as required.

4. Groupings and Tasks. As per the reference A.

4. COORDINATING INSTRUCTIONS

a Responsibilities

(1) CJOC 14 Mov. CIOC J4 Movis responsible for planning the
strategic movement and transportationof this exercise. CJOC J4
Mov will prepare the movement estimates andstaffchecks to
determine the availability ofstrategic transportation. The provision
ofadditional resources through the useofcommercial carriers will
be initiated to account for any identified operational movement and
transportation shortfalls. CJOC 4 Mov will work with the TFMO
who will produce the TMT for the deploying units. CJOC J4 Mov
is responsible for coordinating movement requirements between
various agencies involved with deployment, sustainment and
redeploymentofthis operation;

(2) Force Generators (FG). FGs are responsible for the transportation
of their respective personnel and equipment to / from the POE/D.

58/10
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‘The mode oftransportation will be dictated by the operational
requirement and time required to deliver the requisite effect;

(3) JTF-L For redeployment of Roto 3, JTF-1 is responsible for
ensuring that members have travel arrangements organized back to
their home units. ‘The JTFSC will liaise directly with home units
to organize travel for their pers from the airportof disembarkation
(APOD) to the home unit;

(4) CEIOSG. CFIOSG is responsible to provide operational level
movement control (Mov Con) for al phasesofthe operation as
tasked by CJOC HQ;

(5) TEMO. A qualified TFMO will be appointed by the CA to support
he planning and deployment of forces upon activationofthis
Operation Order. The TFMOis responsible to coordinate the
planning and execution ofall movement aspects for the
deployment and redeployment of the Task Force; and

(6) UEO. UEOs must be appointed by the FGs to link in with CJOC J4
Mov through the TFMO. The UEO is responsible to coordinate
and plan all movement requirements as directed by the TEMO in
supportof the planning process on behalfoftheir component/unit
As individual LoEs are stood up, they will each require the
designation ofa Movements pointofcontact in order to coordinate
their deployment into theater.

b. Air Movement Details

(1) Passenger Movement

@ IAW the flight timings, personnel will be processed
through a DAG and will tum in accompanied baggage
(AB) at designated locations. UEOs will assign a chalk
commander, who will then designate a chalk 21C and
baggage party. Upon arrival at the APOD, personnel will
conduct Reception Staging Onward Movement and
Integration (RSOMI) activities IAW Op IMPACT
direction;

(©) Seat Allocation. Seat allocation will be controlled by the
unit UEO and coordinated by the TEMO;

$8110
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(c) CAL. Passengers requesting to fly via CAL will need to
‘consult with their UEO and subsequently the TFMO to
request approval from JTFSC 3. Once authorized, Orderly
Rooms will contact JTFSC HQ Admin Clerk fora travel
authorization number (TAN) IOT properly track personnel
and finances. All passengers are to be booked on the same
flight whenever possible to limit excessive travel. If this is
not possible, the TFMO will be informed prior to bookings
10T best de-conflict possible issues

2) Baggage

(@) Service Flight. Personnel travelling via SF are authorized 3
X piecesof accompanied baggage totaling no more than
150 Ibs. Approved baggage is 1 x rucksack, | x issued
‘green barrack box or small MOB box and 1 x kit bag plus
one carry-on (not to exceed 22 x 16 x 9 inches) and one
laptop bag (not to exceed 17 x 13 x 6 inches). The large
brown MOB boxes are not authorized for use as
accompanied baggage;

(b) Additional Baggage (AB). Special entitlement for
additional baggage, due to specific requirements related to
‘mission support, may be considered on a case by case basis
and willonlybe authorized by CJOC J3 through the:
TEMO;

(©) CAL. Personnel travelling via CAL are authorized 3 x
piccesofchecked baggage. Personnel will be required to
pay up front for all excess baggage costs incurred and
provide receipts for reimbursement. Member will be:
individually responsible to pay outofpocket all fees which
will exceed 3 pieces of checked luggage: and

«@ UAB

i. UAB will be restricted to a total of 65 kg placed in
two pieces, normally barrack/MOB boxes or kit bag
type containers are 0 be used. Substitutions in type
of containers are permitted as long as the weight
imitation is honored;
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i. UAB must beproperly documented, packaged and
inspected in accordance with current regulations
and policy; and

iii. UABIs to be tumed over to the local Central
Materiel Traffic Terminal (CMTT) by the member.
UAB will be sent via door-to-door sealift contract
to/from OSH Kuwait/Canada to/from Canada/OSH
Kuwait or on mission sustainment flights on a
“Space Available only” basis. UAB will not
displace priority cargo required in support of the
mission. Additional information and special
instructions regarding the movement of UAB and
handling will be published in the subsequent orders
and will be provided to TFMOs and on NMDS for
guidance to CMTT. Questions concerning the
‘movement of UAB should be directed to COC 14
Mov.

c Customs

(1) Customs for goods moving to Kuwait. Instruction on customs
requirements for the movementofequipment from Canada to
Kuwait will be distributed separately as required: and

(2) Customs for goods returning to Canada. Clearance through
Canadian Customs Border Services Agency (CBSA)ofmatericl
consigned to DND shall be the responsibility of DND Customs
Brokers (DND CBS), supported where necessary by the
appropriate technical authority (TA). Commercial customs brokers
shall not be used by DND units unless authorized by
CJOC/CMSG/4 TN/Customs.

@ All equipment returning to Canada must be coordinated,
prior to shipping, through CMSG Customs and meet CBSA
standards IAW references B, C and D. CBSA is exercising
heighten inspections for shipments returning for southem
regions. Ensure that all CFIA policies are followed to
ensure that military materiel or conveyances are not held,
or denied entry, at the border;

(b) All equipment will be manifested through NMDS and will
have a completed WSBL and CCI. Documents will be
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presented to the coordinating DND customs office 48
business hours prior to arrival; and

(9) CAF flights retumning to Canada must have customs
clearances coordinated prior to arrival. CFB Trenton
arrivals will be customs cleared by 2 Air Mov Sqn, CFB
“Trenton. All other arrivals will be coordinated by CMSG
Customs HQ Ottawa.

4. Dangerous Goods (DG) / Cargo Weapons

(1) DGis to be identified by FGs to the TEMO and strategic
movementofDG must be coordinated with CJOC J4 Mov Ops;

(2) Duetointemational overflight regulations, weapons and DG
including ammunition, must be booked NLT 21 working days prior
to departure with CJOC J4 Mov Ops and 1 Cdn Air Div HQ/ DG
Cell Winnipeg. Tactical movementofDG in the JOA is an JTF-I
responsibility;

(3) All DG will be processed and moved IAW guidelines at references.
AE, F, G and H as required for and with full considerationof any
specific requirements for in-transit shipping nodes: and

(4) Weapons and ammunition shall only move via RCAF airlift unless
otherwise approved and arranged by CJOC J3 via the TEMO.

e Flight Bookings

(1) RCAF. Bookings on service flights or contracted airlift will be
made through the National Passenger Service Centre (NPSC) by
the TFMO using movement authorization number obtained from
€JOC J4 Mov Ops. Bookings and any necessary changes should
be submitted at least two weeks in advance and NLT 48 hours
prior to flight departure; and

(@) CAL. Bookings are only to be made with the authorizationofthe
CJOC J3 Desk Officer through the TFMO.

f Freight. All freight will be documented for shipment by air and sea and
manifested appropriately in NMDS.
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&  In-transit Visibility (TV). Materiel and equipment ITV will be provided
using the NMDS (reference I). Specific NMDS instructions will be:
provided separately as required.

h. Movement Nodes

(1) APOE/Ds TBC

(2) SPOD/Es TBC

i. Movement Priorities. Priority of movement will be set by JTF-I in concert
with the TEMO. Final authority lies with JTF-1

j NMDS TBC

Op Necessity. Declaration of Op Necessity will be on a case by case basis
‘and under the purview ofComd CJOC.

I. RSOM. All RSOM to be coordinated by JTF-I and direction provided
under a separate cover.

m. Timings. Datesitimesare subject to change without notice due to aircraft
availability, airport operations, weather conditions, ete. Timings will be
provided at a later date via airlift tasking messages and will be found on
the CJOC J4 Mov Ops airflow forecast. Specific dates and times TBC and
will be promulgated in the Op IMPACT R3/4 Movements Order.

n. Traffic Technician (Tfc Tech) Support. For both the deployment,
‘employment and redeployment phases, elements/units will be responsible
to provide integral tfc tech support, including the preparationofequipment
and documentation for movement according to the modeof transportation
selected.

0. Weapons. Weapon tracking is critical to avoid fines and customs issues
‘when repatriating them back to Canada. Movement of weapons must
comply to the following:

(1) All weapons will be booked through 1 Cdn Air Div AMD / DG
Cell Winnipeg as per reference A;

(2) Serial numbers ofthe weapons must be recorded as the weapons
are packed:
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(3) Packing will be done using weapon bundlesofsimilar types
without bolts (barrels for pistols);

(4) All weapons’ serial numbers will be manifested on flight
documentation;

(5) All weapons will be confirmed receipted against the flight
documentation;

(6) Bolts (pistol barrels) will be shipped separately from the weapons;
and

(7) Home units will verify receipt ofweapons against shipping
documentation and TRMT.

5. SERVICE SUPPORT. No change from main document

6. COMMAND AND SIGNAL

a. Command and Control

(1) General. FGs are responsible for the movement of their respective:
personnel, materiel and equipment to the APOE. CJOC J4 Mov is
responsible for all strategic movement in support of an operation.
Upon arrival in the Joint Operations Area (JOA), command will
pass 0 the JTF Commander who will be responsible for the
Reception, Staging, Onward Movement (RSOM)ofthe JTF;

(2) Movement Coordination and Control. CJOC J4 Mov will provide
operational movement coordination and control throughout all
phases of this exercise. Movement elements along SLOCs may be
deployed to provide movement control on behalfofthe CJOC HQ
as required. CJOC HQ retains command of all SLOCs during all
phases of this operation; and

(3) Reporting. Reports and retums wil be produced by those:
performing Movement Control functions, including the TFMO,
who will be tasked to provide CJOC J4 Mov Ops (+CJOC J4 Mov
Ops or CJOC.MOVOPS-OPSMOUV. COIC@forces.gc.ca) upon
notificationofall arrivals, departures, customs coordination and
unusual occurrences. Overall strategic movement and coordination
will remain under the controlofthe CJOC HQ.

b. Points of Contact
58/10
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(1)  CIOCHC

(a) 3 ME - 3, Maj Jason Van Dyk, 613-945-2364

(b) 14 Ops Exp, Maj Nathalie Boisvert, 613-945-2012

(©) J4 Mov Plans, Maj Ryan Polcar, 613-945-2037

(d)  J4 Mov Ops, Maj Mario Pelletier, 613-945-2072

(©) J4 Mov Ops Duty Officer

i. Duty Cell: 613-325-3917

ii. CJOC.MOVOPS-OPSMOUV.COIC@forces.ge.ca

(2) OpIMPACT Roto 3

(a) TFMO, TBC

(b)  D/TFMO, TBC

(3)  OpIMPACT Roto 4

(a) TFMO, TBC

(b)  D/TFMO, TBC

“@ 1 Cdn Air Div HQ / DG Cell Winnipeg

(a) 204-833-2500 x2201 or x5352

(®)  MOVWinnipeg@forces.ge.ca

(5) National Passenger Service Centre

(a 1-800-823-3857 or 1-800-487-1186 (after 1600 hrs)

(b)  +NPSC@2 Air Mov Sqn@Trenton

S10
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05 DET KUWAIT- KUWAIT (5006 50 DET KOWAIT (5006) - KOWATT (5006)
POSTAL INFORMATION INFORMATION POSTALE

Postal information primary contact Capt 4M. Contac principal pour information postale: Capt
Stout, GIOG J4 Post. (613) 045.2042 The Juten,J4 Post (613) 945-2042. Ls deur
Secondary contactsWO TW. Miler, IOC J4 point d contact est Tau, Miler, COIC 44 Poste
Poa (613) 0452081 5619) 045.2041

Roferance: CANFORGEN 0209 $5 002109 Rféronco: CANFORGEN 002109 SUS 002008
0814162 JAN 09 0814182 JAN 09
OFFICIAL AND PERSONAL MAIL TO THEATRE. COURRIER OFFICIEL ET PERSONNEL VER

FROM CANADA CPTEATREDERUIS LE Cans
Adoross Adresse
RANK INIT NAME ‘GRADE, INITIALES, NOM

UNITE/SECTION UNITE/SECTION
08 Det Kuwait SO DET KOWAIT
PO BOX 5008 STN FORCES GP 5000 SUCC FORCES
BELLEVILLE ON KoN 506 BELLEVILLE ON Kon swe

General quigeines for parcel preparation Lanesdicticesgénéralespourla préparationdooools
Maximum weigh 20 kgs La masse mama est de 20 kg

Size: Two conditions must bo met regarding Dimensions: I faut remple deux conions
size: a. maximum engi 5 one mere and, the concern es dimensions :a Ia ongueur
maximum lengi plus girth is Wo meters (hs mavimale st dun mate: eb. tour maximal
Gofniion of GHth width + hight + wid + plas a largeu es do deux meres (a éfniion
height In th folowing ust, he parcel Gu tour = Argeur+ hauteur+ argeur + hauteur)
has he folowing dimensions. engih = 1.0m, Dans illustration suvants, le cols posse les
Wilh = 03, and height = 0.1m. The parcel Gmensions suvates. longue= 0m rgeur
Just meets the maximum ize by th Glowing = 0.3m ef hauteur= 015m. Le cols rencontre
Calculation: 10+ 03 0.15 + 03+ 015 = 12m. de justesse les dimensions maximales soon e

Caiou Suan 1.04 03+ 0.18 + 03 + 0.15%
19m

it HY
___.

WiLa
Wailvia Canada Post Courter via Poste Canada
wo
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tems may be mailed trough any Canada Post Les articles peuvent él envoyés par le biais de
outlet using the above address. Fess wil vary tous les comptors de Poste Canada en utilisant
depending on, size, weight and point of origin. adresse indiquée ci-hau. Les fais peuvent

varer slon les dimensions, a masse et le point
dorigine.

Letter $1.00 Letre 51.00
Parcels - for example, a 3 kgs parcel rom most Cols par exemple, un cols de 3 kg de a
locations would cost approximately $15.00. plupart des endroits codterait environ 15,008.

Signature services such as Xpresspost and Les services de signature tel que Xpresspost et
Priority with guaranteed next-day delivery provide le service Priort avec vraison garantie de
fora faster delivery to the Belleile address, lendemain off une raison plus rapide a
confirmation of delivery and the possibilty to adresse de Balleile, une confimation de
insure the content. faison ainsi que a possibile dassurer le

contenu
All parcels mailed via Canada Post require a Tous les colis envoyés via Poste Canada doivent
Customs Declaration form that can be obtained avoir un formulaire de déclaration des douanes
from any Canada Post outlet qui st disponible dans tous les comptoirs de

Poste Canada.
‘Privally Gourered ems Such as Purolaior Tos aries onoyéspar des services deCourier or UPS are not acceptable by the CF| | courrier privés tel Purolator Courier ou UPS:
Postal Service ne sont pas acceptés par les Services

postaux des FC.

Via Morale Mail (Postage Free Service) Via courrier de moral (affranchissement
‘aratui)Most Bases across Canada offer the Morale Mail

service to the famiy and frends of deployed CF La plupart des bases au Canada offient le
members. Famiy and friends are encouraged to service de courier de moral au amiles et amis
liaise wih the Base Postal Clerks, rear party or des membres déployés des FC. Les familes et
local MFRC to determine whether this service is amis son encourages a faire liaison avec les
avaiable in your area and f here are any local commis des services postau des bases, avec
limitations o this service. les arére-gardes ou avec les CRFM locaus pour

determiner ice service est disporible dans volre
région et ily a des mies locales imposes&
ce sevice

Preparation of Morale Mai parcels: Préparation de cols pour courier de moral
a Alparcels are subject to a Tousles cols sont suets a
inspection by Host Country Customs. inspection par les offcils des douanes.
Offical, therefore, a detailed ist of de a nation hote et donc une ste du
contents should be inscribed on the conten doit se lower au coin Gauche
bottom lef comero all parcels. The fst inférieure tous les calis De plus. laste
also expedites processing by the CF accére aussile tailement par les
Postal Service should there be any Services postaux des FC ily a dos

2110

AD638562_10.000034



DIVULGUE ENVERTU0 LAA.REVSEGHEMENTSNOWGASSES

Revised 20 May 2016/Révisé 20 mai 2016

security observations with the parcel. observations de sécurité ave le cols.

b Senders are encouraged to b Les expéditeurs sont encouragés
place their address and phone number a indiquer leur adresse et numéro de
on the top lef corer of the parcel thus tléphone dans le coin supérieur gauche
enabling the CF Postal Servicetocontact du cols pour permetre aux Services
them should there be any security postaux des FC de les contacter sil y a
oncens with the parcel while en route: des questions de sécuité 4 propos du
to theatre or if the parcel is undeliverable. cols envoyé pendant quil est en route
in theatre. Should the parcel be: vers le theatre ou sl cols est pas
undeliverable for any reason, there will ivrable au theatre. Si le cols ne peut etre:
be no way to consult the sender to obtain livre pour une raison quelconque, ce sera
altemate delivery instructions. Without la seule fagon de consulter Fexpéditeur
this information, itmay be necessary10 pour obleni des instructions pour un
dispose of the fern i theatre. An ‘moyen altematif denvoi. Sans cette
example ofa parcel with complete information, l peut tre nécessaire de
addressing follows: deri Fartile dans le theatre. Voici un

‘exemple de cols avec les adresses
completes

English version
ARe army

Frome: Mes Noname.
1234Canadian Fores Drive
‘Nowheretown ON 72K OKO
Phone613)11-111

TO:
MCPL J.R. NONAME
UNMO SECTOR 1
0S DET KUWAIT
PO BOX 5006 STN FORCES

Contents: Pyjamas, Compt BELLEVILLE ON K8N 5W6Disks, Safty Rvors, and
Pictures

ano
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Version rangaise:

1234 Candin Fores Dri

CPLC LR. SANSNOM
UNMO SECTOR
0 DET KOWAL

on Tein BELLEVILLE ON K8N5W6

© Batteries shouldbosentnthe © Lespiles deviantere
original packaging and not loose or ina expédiées dans lemballage original et

device. non ores dans e cols ou nstalées
dans apparel

4. The morale mal service should 4. Leservicede courel de moralotbeused f headdresseeis due 0 nedeviat pasétreemployei
eturntoCanada withinfourweeksofthe destnatairedot revenirauCanada
maiing date. moins de quatre semaines apres fa date

deena
© Indemnity or expediency — if Upcoming; . pour perte ou
Seantet metSL
‘CanadaPostwith an appropriate amount ring Smwn
of insurance of wih a service that has a arae

fasterdover mesich os Yprasspost enGemanganneassurance sppoprcearPriority withguaranise next day 0 unsevice Iran pusrapide
wer. ‘comme Xpresspost ou Priorté avec.

garantie de waison le fendemain.
f Loss of personal property - . : -Morale Mail Service 5 no recommended IIuni

forsending personal propertyoremsof nedoit pasere utisépourenvoyerdes.any significant value. For those tems, rics personnels de velour Pou ces
customers aroadvised0use he en
GanadaPostma service andto tun do Poses Gonads,af hootpurchase insurance. DN employees fortement resommancié de souscrie uneand GF members wishing fo submit a esurance poste Los emplovt du
aim fordamageofloss pursuantto VIONetiosmembrosdes FC qu voulent

DefenseAdministaive Ordersand présemterunereclamation pou
Directives 7014-2 are to compte and dommages ou perte confomément auxsubmit the form according the Dvoctvas of orsomnances
guidelines at DAOD 7004-28 and submit adminisiratives de la Défense (DOAD)

ano
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{other serving AIAG office 7004-2 doivent remplt e formuire
approprié conformément a a
'DOAD 7004-28 et le faire parvenir au
bureau de [Assistant du Juge-avocat
général (JAGA) concern.

g. Limitation of iabilty - As this 9. Limitation do a responsabilts
Senice is provided eniely by he “Comme le service de courier
Canadian Forces, no claim i 0 be encouragement est offer enierement
raised against Canada Post Corporation pares Forces canadiennes, aucune
Except as specified at te “Loss of Teciamation ne do étre daposée contre
personal propery’ paragraph above, the Postes Canada. Sauf dans locas
Canadian Force Postal Service and ihe mentionné au paragraph cidessus, le
Departmentof Nationa Defense shall not Senice postal des FG et le MON ne
be responsible fo any direct, indirect Seront pas responsabies dos dommages
genera, special or consequential recs. indiects, généraux,pariculirs
Gamages regardiessofwhether such ou Gonsécuts, pou imports ces
damages rest from the loss or dommages découent de la pert des
mishanding, damage or delay in articles, dune erreur de manpuiaton ou
deleringof tems maid through Morale un retard Gans a raison par
Mai service entremise du service de courrier

dencouragement

Charitable DonationsHumanitarian Aid Dons charitablesiaide humanitire
As per re, the GF posial system is nota separate Tel quindiquer dans la Ref, le service postal des
meansofdelivery, but part of the overal supply FC ne consiiue pas un mode de raison
chain. Generaly there is no space avaiable in distinct, mais bien une composante de la chane
the postal system for charitable goods. dapprovisionnement. En général, il nya pasde
Accordingly, CF personnel, members of the place dans lo service postal pours arces do
pubic or organizations external to he CF shoud chare. Il faut donc informer les membres des
bo advised andbe made aware that he use of| FC, Ie rand publi ou es organisations&
the CF Postal Serviceorthe purposeof sipping Textéreur des FC ul st nerd dutiser fe
charitable goods is not authorized. ‘service postaldesFCpour expéderdesariesde.

Certs

Prohibitions. The Canada Post Guidelines Intedictions. Les lignes drectices de Poste
regarding prohibitions othe Host Country wil be. Canada conoemant es atcies interds demi
followed. However, the folowing is a general st vers le pays hte seront bservées exactement
of probed tems in the mail Should there be. Cependant. voc une se générale des articles
any question regarding the acceptabily of an nterdis denvol dans le courier. Si y a des
fem. please contactamember of the CF Postal questions concemant lilt dun arc,
Senice to confi sutabily. Veuillez communiquer avec es Services postaux

des FC pour obteni confirmation

No article may be sent by mail f their nature or I st nterdit do mettre a poste des artles qui
packaging may expose postal employees fo par leur nature ou leur ambaliage, peuvent
hazards, or damage other tems of mail. exposer los employés de Ia post 4des dangers

ou endommager los autres envois postaux ou
equipement ds postes.

so
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Mailing the following itemsisstrictly prohibited: Il est absolument interdit de poster les articles.
suivants

«Lithiumbatteries;
«Batteries au lithium;

«alcohol, beer and wine;
+ boissons alcoolisées, bereetvin;

«weapons, including replicas
+ ames,y comprisdes répliques;

« Kaives;
«les couteaus;

+ explosives, radioactive materials or
‘ammunition; + produits explosifs, radioactifsou

munitions;
«matches;

+ alumettes;
«flammable liquidsorsolids;

+ liquides ou soldes inflammables;
«compressed gas, aerosol cans (ie.

shaving cream, air fresheners, efc.), + gazcomprimés, contenants aérosols (p.
ex. crémea raser, assainisseurs dar,

«propanecigarette lighters; etc);
«corrosive fluids. + briquets au propane;
«obscene magazines or pictures; + liquides corrosifs;
. dugs; + articles obscénes ou immoraux;
+ perishable tems; and + drogues;
«Replicaorinert munitions. + articlespérissables ;

« Repliques de munitions ou munitions
nertes.

KKUWAIT MAILING PROHIBITIONS PROHIBITIONS ~COURRIER A DESTINATION
DU KOWEIT

In addition to the above mentioned tems, itis En plus des articles énonces ci-dessus, lest
prohibited to send the folowing items to Iraq: Interdit denvoyer les articles suivant en Kowelt

«alcoholic beverages even intended for + animaux vivants; bovin, les perroquet, les
diplomatic missions and public bodies permuches collier, espigeonset es oiseaux

en provenance dirak.
« alcoholized vanills essence

«animauxsavages,singes.
© aniiques

o aniquites
«any media displaying the female anatomy + ames et munitions
+ armsand ammunition

ameset pideesderechange
«articlesofiron and steel

«anticsdefer etdcier
6110
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+ lv animal; bovine, collard parrots, + acs offnsants pour amie royale
budgerigars, pigeons and birds from rag. Kowet ou pour es pole, es murs

IerionduKone+ blond carrey + ance iss pour la mage nove, e
+ bindsandsfromPain avion
+ candy nth formorthat ook ke cgartes + bitrinedeble
+ cas + boissonsalcoliscs,mmdesis ds

missionsdiplomatiqesctdes organisesJr—_— ics
+ psc advertising and ater with + buss non alcolses avegot tourgets companies branding commedeabr
. cenenttubes + bonbons qui essembledes ciaretes
+ clothesresemblingmiruniforms + bovis vats t de toutes es vides 3

ari duRoyaume.Unip—
+ caouchoueotances+ dayproductsromahi
. canes jones+ ems offensive to Kuwait Roya Gi,Kuapolitics habits o radon o cnes

+ mics, bank + chigues, verses
— o concep

«instil wastesandardous + ches industriel t dangers
+ imiaon frcams « hanillonsde grains
«items uedfor lack magi, vodoo + eqipements magntques ove un usage

personnel. fn
«essence devailsenaisée«tow
+ fre,vie

«fresh, chilledorfrozenpork =«fine+ grin spies
r—«goods incompatibleith sami elon and

les «grinsdeconuelioot
+ soodsbearingtheslog andlagaflsael asedepore
+ jewellery, old. precious metal, onesand» inition dames euier vatehesandaril of appre]or

lobingconaninglscmeasorsons) + ivoire
re pried inbound outbound if valved
over 1000 USD. + ous, jeu,articlesdesport

mo
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«tive cate and all meat from the UK + Timportationou Fexpartaion des bijou, de
Tor,des meétaux préccus, des pieres ct de

«narcotics Target (de méme quedes monies t des
antiles de vétement contenant ces métaus ou

«nonalcoholic beverages that ase and smell piers) est nerd i havaleur de Fenvoi est
ike beer. supérieur 1000 SUS.

«magnetic equipmentfo personaluse o lingotsetdevises
«micro fim «microfilm
«oil products + oiscau et es cus enprovenancedu

Pakistan
«perishablestonesandmetals

«pices péissablesctmétaus
«pharmaceutical preparations

o preus usages
«playingcards

«pore fais, rfgérésoucongelés
poppyseeds

«pout
«pork ro

« poudrespréparéesotexplosives«powder
«préparations pharmaceutiques«preparedpowders andexplosives

i « produislier deIaCine
+ publicationscontaining pro-Isracic, ani-

Arab or ani slamic propaganda «produits incompatible avee a religion et les
croyances islamiques

+ rubber andarticles thereof > “
«produitspéroiers«religious publications, figures
«produits portant le slogan et e drapeau

+ remotecontrol vehicle eraet
«spins «publicationscontenantdeIapropagandepro-

sracicnne, ant-arabe ou ant-islamique.+ tobacco, manufactured tobacco of al sorts
«publications religieuses, figurines+ toys, ames, sport requisites

oo + publiciésurlacigaete tproduits aveeles«wild animals, monkeys marquesdecompagniedecigarete
+ wheatandwheatflour o spirtueux
+ weapons,andparisof —

. used. «+ tabac,tabacsmanufactur de toutessores
«tout media llustrant Fanatomie de la femme
«tubesdeciment

véhicules elépuidés
0
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© vétements ressemblant des uniformes.
miliaires.

OFFICIAL AND PERSONAL MAIL FROM THE COURRIER OFFICIEL ET PERSONNEL
THEATRE TO CANADA DEPUISLETHEATREVERSLECANADA

Official Mail - The contingent is responsible to Courrier officiel- Le contingent est responsable
send official mail through all available means d'envoyer le courrier officiel par tous les moyens
such as the US Forces postal service, local disponibles te le service postal des Forces
postal service or private courier. américaines, le service postal local ou un service

‘de messagerie privé.

Personal Mail- Private parcel mail to Canada is ~~Courrierpersonnel ~ Le courrier privé vers le
the responsibilty of the individual member and Canada incombea chaque individu et peut étre
may be sent via the US Forces postal sevice, envoyé via le service postal des Forces
local postal service or private courier. The same américaines, le service postal local ou un service
options are available for personal letters. de messagerie privé. Les mémes options

Sappliquent au lettres personnells.

Morale letter mail service to Canada (Postage Service de courrier de moral pour les letres vers
free) ~ The following guidelines are at the le Canada (franc de port - Les lignes directrices
discretionofthe Theatre to coordinate: Suvantes sont a a discrétion du théatre

Official documents and personal letters (standard Les documents offcels et les lettres
size) are to be consolidated and sent as one personnelles (dimension normale) doivent ére
package once weekly via a courier company at rassembiés et envoyé en un seul groupe une fois
mission expense to: par semaine via une compagnie de courrier aux

frais de la mission a
4 POST
JOC Ha 4 POSTE
101 COLONEL BY DRIVE QG coi
OTTAWA ON, K1A 0K2 101 PROMENADE COLONEL BY
CANADA OTTAWA ON, K1A 0K2

CANADA

Upon receipt by CJOC J4 Post, al personal Sur réception par le COIC Jd Poste, toutes les
letters will be franked with the "Free Maillndicia”  letres personnelles seront affranchies avec le
and mailed through Canada Post tampon « Franc de port» et envoyé par courrier

par Fentremise de Poste Canada.
The return address should be as ilustrated Ladresse de retour devrait etre tel quindiqueé ci-

below. dessous.

910
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RELEASEDUNDERTHEATIA-UNCLASSIFIEDINFORMATIONATOAMAASES
Revised 20 May2016Révis 20 mai 2016

Engish version

Version francaise

79 RUE PRINCIPAL
(ULPART NB HOK 11

‘Sheetsofpaper| 1to 3sheetsofpaper Feuilletsde| 12 3feuillesdepapier
endioses papier ants
Saor20mm || esenveloppes| §747ouZa0mmx

not to exceed 105mm nedoiventpas 105mmdepasser
Tho contentsofthe envelope will be confined Ls Gontenu de Fanveloppe sera imié 3 du
topaperonlyandisnottoincludeany ‘papieruniquementotnedoitpas inclure
“objects”. d'autres« objets. »

‘Thisserviceisforaddresses in Canada only Ceservicene doitétre employéquepourdes
andinot tobeused fo International adrossos au Canadaotnonpourdos
addresses. adresses internationales.

1010
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OP FOUNDATION OP IMPACT QATAR (5301) Opération FOUNDATION | Opération IMPACT
QATAR (5301)

POSTAL INFORMATION
INFORMATION POSTALE

Postal information primary contact: Capt J M. ‘Contact principal pour Finformation postale
Stewart, CJOC J4 Post 2, (613) 9452042. The Capt J M. Stewart, COIC J4 Poste 2, (613) 845-
secondary contact isCWO TW. Miller, CJOC 4 2042. Le deuxiéme point de contactest Fadjuc,
Post 3 - CWO, (613) 945-2041 T. W. Mier, COIC J4 Poste 3 adjuc (613) 945-

2041

Reference: CANFORGEN 02/09 $5 002009 Référence: CANFORGEN 002/09 SJS 002/09
081418Z JAN 09 0814132 JAN 09

MAILING ADDRESS ADRESSE POUR LE COURRIER

FIRST NAME, LAST NAME PRENOM ET NOM DE FAMILLE
OP FOUNDATION or OP IMPACT (QATAR) OPERATION FOUNDATION OU IMPACT
PO BOX 5301 STN FORCES (QATAR)
BELLEVILLE ON K8N 5W6. GP 5301 SUCC FORCES

BELLEVILLE ON KBN 5W5

POSTAL SERVICE: Mail sent to individuals. SERVICE POSTAL: Le courrier envoy aux
Serving on OP FOUNDATION or OP IMPACT individus servant au sein de Operation
in Qatar consists ofa one-way service from FOUNDATION ou IMPACT au Qatar consiste.
Canada to Theatre. Once received in en un service a sens unique, depuis le
Belleville, this mailis forwarded via Canada ‘Canada vers le theatre. Lorsque regu a
Post at DND's expenses to the serving Belleville, ce courrier est envoye par
American Forces Post Office (APO) in Qatar Tentremise de Postes Canada aux frais du
for distribution to the addressees. The costof  MDN au bureau de poste des Forces armées.
sending mail back to Canada through the APO américaines (APO) au Qatar pour ivraison
is an individual responsibilty. To prevent ‘aux destinataires. Les cots pour fenvo de
unnecessary cost to the Department, a courrier au Canada par lentremise de [APO
nominal roll of CAF personnel serving in est a responsabilts de chaque individu. Afin
Theatre is required for confirmation as the CF de prévenir tous Gouts non-nécessaites au
Postal Unit (CFPU) ensures that only mail to Ministére, une iste nominative du personnel
personnel known to be or about to be in des FAC servant en théaire est requise afin
location willbe forwarded. Itis the Theatre's que Funit du service postale des Forces
responsibilty to provide updates to the. canadienne (USPFC) sassure que seul le
nominal ol. Ifa parcel is received for ‘courier pou les personnes qui sont ou seront
Someone not listed on the nominal oll, CFPU sur place sera envoye. C'est a responsabilité
will e-mail Theatre for confirmation and will du theatre de fournir des mises a our
only forward the parcel with Theatre's concermant la liste nominative. Si un colis est
concurrence. If Theatre advises the member regu pour quelqu'un non identiié sur celie-ci
is not there nor is expected, the parcel willbe [USPFC enverra un couriel au theatre pour
retuned to sender. confirmation et ne le fera parvenir quavec

accord de celui-c. Si le theatre indique que le
membre n'y est pas ou n'y sera pas, le colis
sera retoumné a fenvoyeur.

0
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‘General qudeines for parcel preparation Lignesdirectrices aénéales pou la préparationdascols
Masimum weights 20 kgs. La masse maximal est de 20 kg
Size: Two conditions must be met regarding size: Dimensions: faut empl deux conditionsa amu engin 00 mete, andb tho concemant es dimensions: 3 1a ongueur
maximum length plus orn bo meters (he male est dun mere: et be tour maximalGetniion of ith With» high + wilh» plus Ia ageur est do deux tes a GoonHeight In th flowing lusaton he parcel du our = Argeur+ hauteur+ argeur + hauteur)hasth folowing Gmensons engin = 10m. Dans Huson sukant, o cots possi es
Viin= 0.3 and height= 0 15m. Th parcel dimensions suanie langue = 1.0m. argeurstots tnd minim za by ne lowing. = 3m. ex haat = 0,15 Locols tenconseCaluton 104034015 +03+ 0.15 =1.9m. de justesse les mensions maximal scone

calcul suivant 1003+ 0.16 +03 + 0.16 =
iam

HH w/in
=

WiLa
Ma via Canada Post Cour ia Pose Canada
ems may be mailed rough any Canada Post Los rile pewvent ie anvoyes pre bis deOut using he above addiess. Fees wilvary ous 68 comptos do Posts Canada en lhsantGapendng on. size, weigh and pom ofongin. Tacresse ndquée cihaut Les ra peuventvarir son 1 dmensons, a masse eto pont

donne.
Ltrs $100 Late $1.00
Parcels - for example, a 3 kgs parcel from most Cols—par exemple, un cols de 3kg de lalocatons wou con appromimate $15.00. Pupar des andro codera enon $15.00.
As packages destined to our Missions in Qatar Puisque les colis envoyés a nos missions auwis mated agai by OND to he APO address Cala seront potas un nouvel fos pr lo7h United Sites, 3 detailed is of contents MON. 3 adresse de | APO au Eas. Uni. une
nd he value of 6ach hem mut be ndcated on Ist Galas du contend ins ue 13 valeur dene dressed sic of each package. chaque aries dowent6 cre ure coteComportan adresse du cols
Signature services such as Xpresspost and Les snes de signature tel que Xpresspost etPry to ie Bellvile address, provide Ie Service Ponts afent une raison plus
Confimatonof ceivery and the possibilty to rape adresse do Bellew un conimationors the conten Ge urison ain ae 1a possi assure IeContent

»
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Via Morale Mail (Postage Free Service) Via courrier d'encouragoment
(affranchissement aratuit)

Most Bases across Canada offer the Morale Mail
service to the family and friends of deployed CF La plupart des bases au Canada offent le
members. Family and friends are encouraged to service de courrier d'encouragement aux
liaise with the Base Postal Clerks, rear party or famille et amis des membres dployeés des FC.
local MFRC to determine whether this service is Les familles et amis sont encourages a contacter
available in their area and if there are any local les commis des services postaux des bases, les
limitations to this service. arriere-gardes ou les CRFM locaux afin de.

determiner si ce service est disponible dans leur
région et ly a des limites locales imposes&

Preparation of Morale Mail parcels: Préparation de colis pour courrier
encouragement

a Considering that all parcels a Considérant que tous les colis
received for OP FOUNDATION or OP regu pour lopération FOUNDATION ou
IMPACT in Qatar will be upon receipt IMPACT au Qatar seront postés de
mailedto the United States, each nouveau au Etats-Unis, une liste
package must bear a detailed ist of détailée du contenu ainsi que la valeur
contents with the cost of each article on de chaque article doivent etre inscrits
the addressed side. This Ist wil enable sur le coté portant [adresse du coi.
postal personnel to complete the required Cette liste assistera le personnel postal
Shipping label and facilitate the security lors de la complétion de Iétiquette
screening process. denvoi et faciitera le processus associ

ala verification de sécurite.

b. Senders are encouraged to place. b. Les expediteurs sont
their address and phone number on the encourages a indiquer leur adresse et
top left comer of the parcel thus enabling numéro de téléphone dans le coin
the CF Postal Service to contact them supérieur gauche du colis pour
should there be any security/salety permettre aux Services postaux des FC
concerns with the parcel de les contacter sil y a des questions

associées a la sécurité

©. An example ofa parcel with © Voici un exemple de cols avec
complete addressing follows: les adresses completes

39
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Englishversion

Versionfrancaise

ROBERI OM
Opération FOUNDATION (Qatar)

P 53( 'C FORCI
Comes: Pyfameti Si Deg BELLEVILLE ON K8N 5W6

d Batteriesshouldbesentinthe. d. Lespiles devraientetre
original packaging and notlooseofina expédiées dans lemballageoriginalet
device. non fibresdanslecolisou installées.

dans l'appareil.

TheMoraleMailservice should Lesevicedecourrel de moral
notbeusediftheaddressee isdueto nedevraitpas étre employesile
returntoCanadawithinfourweeksofthe: destinatairedoitrevenirauCanada
mailing date. moins de quatre semaines apres la date.

de enol

f Trackingorexpedioncy -if f Lerepérageoularapidité-Si
eitheris aconcen, its strongly la possibilt de repére ou la rapidité est
encouragedthatthepackagebesent via unfacteur, il est conseill dexpédierle
CanadaPostwith abarcodeand afaster colisperlentremisedePostesCanada

an
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delivery time such as Xpresspost or en utfisant un service avec code.
Priority. numérique ou une iraison plus rapide:

tel Xpresspost ou Priori.

9. Loss of personal property - go Porte articles personnels -
Morale Mail service is not recommended Le courrier encouragement ne doit pas
for sending personal property or tems of etre utilisé pour envoyer des articles.
any significant value. For those items, personnels de valeur. Pour ces articles,
customers are advised to use the Canada iifaut avoir recours au service habituel
Post mail service and to purchase labiity de Postes Canada, etl est fortement
coverage. DND employees and CAF recommandé de souscrire une
members wishing to submit a claim for assurance postale. Les employes du
damage or loss pursuant to Defense MDN et les membres des FAC qui
Administrative Orders and Directives veulent présenter une réclamation pour
7004-2 are to complete and submit the ‘dommages ou perte conformement aux
form according to the guidelines at DAOD. Directives et ordonnances
7004-28 and submittotheir serving administratives de la Défense (DOAD)
AJAG office. 7004-2 doivent rempli le formulaire

appropri conformément a la
DOAD 7004-28 et le faire parvenir au
bureau de Assistant du Juge-avocat
général (JAGA) concerme.

h Limitation of Liability - As the h Limitation dela
Morale Mail service is provided eniirely responsabilité - Comme le service de.
by the Canadian Armed Forces, no claim courrier dencouragement est offert
is 10 be raised against Canada Post entiérement par les Forces ammées
Corporation. Except as specified at the canadiennes, aucune réciamation ne
“Loss of personal property” paragraph doit tre déposee contre Postes.
above, the Canadian Force Postal Canada. Sauf dans le cas mentionné au
Service and the Department of National paragraphe ci-dessus, le service postal
Defense shall not be responsible for any. des FC et le MDN ne seront pas
direct indirect, general, special or responsables des dommages directs,
consequential damages regardlessof ndirects, généraux, particuliers ou
‘whether such damages result from the conséculis, peu importe i Ges
loss or mishandling, damage or delay in dommages découlent de la perte des
deliveringofitems mailed through the. articles, d'une erreur de manipulation ou
Morale Mail service. dun retard dans la lvraison par

Tentremise du service de courrier
encouragement

Charitable Donations/Humanitarian Aid Dons charitables/'aide humanitaire
‘As per ref, the CF Postal Service is nota Tel quindiquer dans la Ref, le sevice postal des.
separate means of delivery, buta part of the. FC ne constitue pas un mode de iviaison
overall supply chain. Generally there is no space distinct, mais bien une composante de Ia chaine
available in the postal syste for charitable dapprovisionnement. En général il ny a pas de
goods. Accordingly, CAF personnel, members of place dans le service postalpou les articles de.
the public or organizations extemal to the CAF charité. faut donc informer les membres des
should be advised and be made aware that the FAC, le grand public ou les organisations a
useofthe CF Postal Service for the purpose of Textérieur des FAC quil est nterdit dutiser le
Shipping charitable goods is not authorized. Service postaldesFCpour expéder desaicksde

arte

so
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Prohibitions. The Canada Post Guidelines Interdictions. Les lignes directrices de Postes
regarding prohibitions to the Host Country willbe Canada concernant les articles interdits d'envoi
followed. However, the following is a general st vers le pays hote seront observées. Cependant,
of tems prohibited in the mail. Should there be voici une liste générale des articles interdts
any question regarding the acceptabilty of an dlenvoi dans le courrier. Sly a des questions
item, please contactamemberofthe CF Postal concernant Iéligibilté d'un article, veulez
Service to confirm sulabilty. Communiguer avec les Services postaux des FC

pour oben confirmation

No article may be sent by mail f ther nature or lest interdit de mettre ala poste des articles qui,
packaging may expose postal employees to par leur nature ou leur emballage, peuvent
hazards, or damage other tems of mail and exposer les employes dela poste a des dangers.
mailing equipment ou endommager les autres envois postaux ou

Tequipement des postes.
Hl est absolument intercit de poster les articles

Mailing the following tems is strict prohibited: suivants
«Lithium bateries + batteries au thium
«Alcohol, beer and wine; «boissons alcoolisées, biére et vin;
«tobacco products, cigarettes and igars ; + produits du tabac, cigarettes et cigars
+ weapons, including replicas; «ames,y compris les répiques;
+ Knives and bladed items; «les couteau et objets tranchants;
+ explosives, radioactive materials or «produits explosis, radioactifs ou

ammunition; munitions;
«matches; « alumeties;
+ flammable liquids or solids; «liquide ou soldes inflammable;
+ compressed gas, aerosol cans (ie. + gaz comprimés, contenants aérosols (p

shaving cream, air fresheners, fc.) ex. créme a raser, assainisseurs dar
etc);+ butane cigarete lighters; )

+ briquets au butane;« comosive fluids
«liquide corrosifs;+ obscene magazines or pictures;
«articles or photos obscénes ou

«drugs including narcotics; and immorales;
«perishable tems. + drogues y compris les stupéfiants; et
+ Replica or inert munitions «articles périssables.

+ Repliques de munitions ou munitions
inertes

619
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QATAR MAILING RESTRICTIONS AND SESTmCToNseTPROMOS-
PROHIBITIONS COURRIERA DESTINATION DU QATAR

In addition to the above mentioned items, senders ~ En plus des articles énoncés ci-dessus,
should determine import restrictions fromthe Ienvoyeursedoit de verifier les restrictions.
country's authorities before posting: importation auprés des autortés du pays de

destination avant dexpédier les articles.
«animals and animal products ; suvants
«measuring instruments; «animaux et produits dorigine animale;
+ pharmaceuticaisiand «instruments de mesure;
«transmitter and receivers. «produits pharmaceutiques;et
. « 6metteurs et récepteurs

Additionally, it is prohibited to send the Do plus, il ost interdit d’envoyer les articles
following items to Qatar: suivant au Qatar:

«any item offensive to Muslim culture; «tout article offensant pour la culture
musuimane;

«clothing bearing the nameof Allah or
verses from the Koran; + vétements arborant le nom Allah ou

des versets du Coran;«drugs, non-prescription;
+ medicaments sans ordonnance;

«foodstuff that may exude liuids or ois;
« denrées alimentairessuscepiblesde.

«graphite products; dégager des liquides ou des huiles;
«greeting cards with musical chimes; «produits de graphite ;
«liquids; «cartes de sounait musicales;
« miltary or similar clothing; «liquids;
«mineral products; + uniformes miltaires et vétements

simiaires;« poliical printed matter of subversive
nature; «produits minéraux;

«powder of any type: « imprimés politiques subversis;
«satelite; + poudre de tout type:
«satelite parts;and «pieces de satelite; ot
«tobacco promotional and advertisement «satelite

materials;
+ materiel faisant la publicits ou la

«le, inany form promotion du tabac ;
«Miltary or similar clothing + glace, quelle quien soit a forme.

9
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DIVULGE ENVERTUO€ LA LA RENSCGNEMENTSNON CLASES

20 May 2016/20 mai 2016.

+ uniformesmiltaieset vétements.
simiaires

OFFICIAL AND PERSONAL MAIL FROM THE ~~ COURRIER OFFICIEL ET PERSONNEL
THEATRE TO CANADA DEPUIS LE THEATRE VERS LE CANADA

Official Mail - The contingent is responsible to Courier officiel - Le contingent est responsable:
Send official mail through other available means  denvoyer le courtier officiel par toutes autres.
Such as American Forces Post Office or private moyens disponibleste le bureau de poste des.

courier Forces armées americaines ou un service de.
messagerie prive.

Personal Mail - Private parcel mail to Canada is Courrier personnel - Les cols personnels vers le
the responsibilty of the individual member and Canada incombe a chaque individu et peuvent
may be sent via the American Forces Post Office éire envoyé via bureau de poste des Forces.
in Qatar or private courier. The same options are armées américaines ou un service de
available for personal letters messagerie privé. Les mémes options.

Sappliquent aux lettres personnelies

Morale letter mail service to Canada (Postage Service de courrier encouragement pour les
free) - The following guidelines are at the lettres vers le Canada (franc de por) - Les
discretion of the Theatre to coordinate: lignes directrices suivantes sont a a discrétion

du theatre

Official documents and personal letters (standard Les documents officiels et les lettres
size) are to be consolidated and sent as one. personnelies (dimension normale) doivent ére
package once weekly via a courier company or rassemblés et envoyé en un seul groupe une
American ForcesPostOffice at mission expense fois par semaine par une service de messagerie.
to privé ou bureau de poste des Forces armées

‘américaines aux frais de la mission a

Ja pOST J4 POSTE
cJoC HQ a6 coic
101 COLONEL BY DRIVE 101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2 OTTAWA ON, K1A 0K2
CANADA CANADA

Upon receipt by CJOC J4 Post, al personal Sur réception par le COIC J4 Poste, toutes les
letters will be franked with the "Free Mail Indicia” lettres personnelles seront affranchies avec le
‘and mailed through Canada Post. tampon « Franc de port» et envoyé par courrier

par lentremise de Poste Canada.

‘The return address should be as ilustrated below. ~ L'adresse de retour devrait ére tel quindiqué ci-
dessous.

9
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RELEASEDUNDERTHEATIA -UNCLASSIFIEDINFORMATION
. ONULGUE64VERTU6 a LA RENSEIGMENTSNONCLASSES.

20 May2016/20mai 2016

English version

Version francaise

Sheds oioaver| Te uhesmotpapw | [Folensda| 143teulesdapaper
enclosed papier jo

Envelopesare | 240 mm x 156mmx5mm ||Lesenvelopes |240mmx105mmx mm
not to exceed ne doivent pas.dépasser

‘Thecontentsoftheenvelopewillbeconfined Lecontenudo envelope sora limité3du
topaper onlyand isnotto include any ‘papieruniquementetnedoitpasinclure
“objects”. autres « objets. »

‘Thisserviceisforaddressesin Canadaonly Ceservicenodoitétreemploy quepour des
andnottobeusedforInternational adressesauCanadaetnonpourdos.
addresses. adresses internationales.

os
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DAOLGUE MUERTEULREVSEINEMENTONCLASSES

9 Jin 2017/09 jan 2017

op mpACT Opération IMPACT
LEBANON (5281 LIBAN (5241

POSTAL INFORMATION INFORMATION POSTALE
Postal information primary contact Capt JM. Contact principalpoutinformation postale
Stewart, CJOC J4 Post 2, (613) 945-2042. The Capt JM. Stewart, COIC Jd Poste 2, (613) 045-
secondary contacts CWO TW. Miler, GJOC J4 2042. Le deuxiéme point de contact est Fadjuc,
Post3 - CWO, (613) 945-2041. T.W. Miller, COIC J4 Poste 3 adjuc (613) 945-

2041

Roforence: CANFORGEN 02/09 SJ5 002009 Référence: CANFORGEN 002/09 SJS 002/09
0814167 JAN 09 0814182 JAN 09

MAILING ADDRESS ADRESSEPOURLECOURRIER
RANK FIRST NAME, LAST NAME ‘GRADE, PRENOM ET NOM DE FAMILLE
OP IMPACT (LEBANON) OPERATION IMPACT (LIBAN)
PO BOX 5241 STN FORCES CP 5241 SUCC FORCES
BELLEVILLE ON K8N 56 BELLEVILLE ON K8N 5W6
Note: The parcel service for this operation is. Nota : Le service de colispourcette opération
a one-way service from Canada to Theatre. est a sens unique, depuis lo Canada vers lo
‘The Depts not providing a parcel service fiom theatre. Le ministére ne fourm pas de service
Thealre to Canada, therefore extra measures do cols depuis le théalre vers le Canada et
must be taken to ensure tha parcels are not donc des mesures supplémentaires doivent
Sentto the Thealre for personnel who are not ire prises pour sassurer que es cols ne sont
there. Its the Theatre's responsiblity to pas envoyes vers le théatre pour du personnel
provide a ist of all mission personnel served qui ney trouve pas. Le thédlre doit fourir
by his arrangement to the Operations Section. une le de tous les membres de la mission
GF Postal Unit. The GF Postal Unit wil follow desservis par cet arrangement2 a Section
the list when sending parcels to Theatre. Ifa des opérations, Unites des Services postaux
parcel is recaived at the Unit for someone who des FG. LUnité du Service postal dos FC.
is not on the Ist, the Unit wil e-mail Theatre for (UPFC) suivra la ste lrsauelle enverra des
confirmation and wil ony forward the parcel cols dans le theatre. Si un cols est regu a
with Thealre's concurrence. If Theatre advises funité pour une personne qui nest pas sur la
the memberi not there nori expected, the lst, [unite enverra un couric au theatre pour
parcel wil be returned to sender. confirmer le nom et 'enverta le cols quavec

accord du thédlre. Si lo theatre indique que le
membre nest plus 1 0u n'est pas attend, lo
cols sera retourné a fexpéditeur

General guidelines for parcel preparation Lignes directrices générales pour Ia préparation
descolis

Maximum weights 20 kgs. La masse maximale est de 20 kg.
Size: Two condions must be met regarding size: Dimensions: faut empl deux conditions.
2. maximum lengthis one metre; and b. the concernant es dimensions: a. longueur
‘maximum length plus girth is wo meters (he maximale est d'un mere; tb le tour maximal
definition of girth = width + hight + width + plus la largeurest de deux metres (ia défintion
height). In the following illustration, the parcel du tour = largeur + hauteur + largeur + hauteur).
has the following dimensions: length = 1.0m, Dans llustratin suivante, le cols possede les
0
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SeRATAinSORRONCASIS
93m 2017092017

width= 0.3m, and hight=0.15 m. The parcel dimensions suvartes: ongueur = 1,0, largeur
Just meet he masimum size by he folowing. = 0.3m.e hauteur - 0.13. Le cols rencontre
Gallatin: 10+ 035 0.15.» 03+ 0.15 10m, de justesse es dimensions maximales soon le

Cau Savant. 10+ 05015 + 03 + 0.15%
em

WH HH yp,
2

WiLa
Mailvia CanadaPost: Courter via Poste Canada
Hers may be maid trough any Canada Post Les aries peuvent tr snuoyés pare bias de
ull usin he above address Feosilary 1003165 Gomptor de Postes Canada en ulsant
depending on. size, weght and poi:of ongin.  Tadresas nde o-haut Les fas peuvent

Varier selon es dimensions. a masse 16 pont
ongine

Leters- 51.00 Letre-$100
Parcels - for example, a 3 kgs parcel fom most Cols— par exemple, un cols de 3k de a
locations would con approximate $15.00 Plupart Ges endrots codterai envion $15.00,
As packages destined to Op IMPACT in Lebanon Puisque es cols envoyés & fopération IMPACT
wile mate again by BND to APO adross, en Liban seront poste uns nowelle 05 par
inthe United States, a detaled Ist of content and MON  Facresse de APO a Etats-Unis, une
he associated value Must be ndcalsa on the. liste detailed contenu ainsi que 1a valour de
addressing face of each package chaque aries dowent re mscrte Sur le 16

portant adresse du cols.
Signature sevices such as Xpresspostand Les services de signature el que Xprsspost et
Pry povide. a quick deen toe Balevile Prot offen und Mason pus ade3
adress a confimaton of deery and the adresse da Believe, une confimaton de
Possiiy to mss tne cant Inrason ans que a posse seurer

conten
Via Morale Mail Postage Free Service Via courier dencouragement

iHianchisserment atu
Most Bases across Canada ofe he Morale Mal
Service o the fami and fendsof deployed CF La pupart des bases au Canada offerte
members, Family and fiends are encoutaged!o service de courier dencouragement aux
Taise wih the Base Postal Clerks, ear party of fails of amis es membres dépioyes des
loco MERC to determine whether i seri 1s FAC. Les familes of ams son encourages a
avalable n thi area and if her are any local contacler ls commis Ges Senices postaux des
mations to tis service bases, les arbre ards ou avec es CREM

locau pour determine 8 ce serie est
disponible dans eur région etl a de mites

»
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LAGEVERTOELA h-RASECNEMNTSHOW SSIES

93am201709jan 2017

locales imposées a ce service.

ForallMailParcels: Préparationdotouslescolis :
a Alparcels are subject to a Tousles cols sont assujetis 3
inspection by Host Country Customs une inspecion par les auoriés
officials, therefore, a detailed It of douanisres de la nation hte. Par
Contents including quanti, weight (i conséaquent,l faut ajouter 3u coin
know), values and overall package weight inféreur gauche de fous les cols une
must inscribed on the botiom lft comer liste détailée du contenu, y compris la
of al parcels. Th ls also expedies quant dartiles, le poids du contenu
processing by the CF Postal Service (si connu), Ta valeur du contenu ete
Should there be any security observations poids global du cols. De plus, la ste
with the parcel. accblbre aussi le Faitement par les

Services postaux des FC sily a des
observations de sécurité avec le cos.

b. ‘Senders are encouraged to place b. Les expéditeurs sont
their address and phone number on the encourages a indiquer leur adresse et
{0p lft comer of the parcel thus enabling numéro de téléphone dans e coin
the CF Postal Service to contact them Supbreur gauche du cols pour
Should there be any securly concems permelire aux Services postaux des FC
with the parcel doles contacter ily a des questions de

sécurité 4 propos du cols
An example of a parcel with complete c. Voici un exemple de coli avec

addressing follows: les adresses completes
English version
ATAER,

From: Mir Nona
123 Candia Forces Dive
NowheeionnON72K OK
Phone:613) 111-1111

TO:
CPL ROBERT NONAME
OP IMPACT (LEBANON)
PO BOX 5241 STN FORCES

iss Pants BELLEVILLE ON KSN 5W6
Compact Disk 0, Susy

Razors $5, and PitreSO

an
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: DAUAGUE NEAT OFULEVSEINEMENTONCLASSES

93am 201709jan2017

Version francaise

CPL ROBERT SANSNOM
Operation IMPACT (LIBAN)
Ch5241 SUCC FOI

+ iyjumsis vies BELLEVILLE ON KAN SW

NN & \
4 Batteresshoudbesentinthe  d Les piles devant ere
original packaging and not looseor ina  expecies dans fembalage original et

device "* nonibres danse cols ou instalées
GansTepper

© TheMosleMaisenicoshoudnotbeused fh addresses isusta“. Lesenicede ourriel de moral
feturtoCanada withinfourweeksof the nedevraitpas &lre employe silomating date x Gestnatae dot revenit au Canada

moins do ualre semaines apes a date
\ de I'envoi,

f Tracking or expediency ~if \
eitherisaconcern; tis strongly © Lerepérageoularapidité-Si
encouragedtha he packagebesentvia Iapossibiitderepérerou arapt est
aCanada Post service with a bar code un facteur, i stconseilé dexpedier fo
anda fasterdeliverytime such as cols per Fentremise de Postes Canada
Xpresspost or Pitty. en ulisant un service avec code

S numérique ou une livraison plus rapide
tel Xoresspost ou Prone
a. Porte dariles personnels-

Foor ° oe,hl property_ Le servicede courrier d'encouragement
fale Aoi Sore: ocoment ne doit pas etre utilisé pour envoyer des.

forsending personal property or items of articles personnels de valeur. Pources.
any significant value. For those items, articles, il faut avoir recours au service
customersare advised tousethe Canada, habituelde PostesCanada,etil est
Post mail service and to purchase fortement recommandé de souscrire une:
insurance. DND employees and CAR ‘assurance postale. Les employes du
memberswishingto Submit claim for MDN etlesmembresdesFCqui veulent
danage of loss puss 10 Dslense présenter une réclamation pour
Adwinisisalive Orders and Directives ‘dommages ou perte conformément aux7004.2a 0 complet and suomi the A
form according to the guidelines at DAOD. ns0A
7004.28 and submit to their serving 7004-2 doivent rempli le formulaire.
AAGoffice. approprié conformément4la

wn
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ONVULGUE 64 VERTULa LA RENSEIGNMENTSNONCLASSES.

9Jan2017/09 jan 2017

DOAD 7004-28 et le faire parvenir au
bureau de Assistant du Juge-avocat
général (JAGA) concerne.

h Limitation of Liability - As the h_ Limitation do la responsabilits
Morale Mail service is provided entirely - Comme le service de courrier
by the Canadian Armed Forces, no claim dencouragement est offert entiérement
is to be raised against Canada Post par les Forces canadiennes, aucune
Corporation. Except as specified at the: reclamation ne doit etre déposée contre
“Loss of personal property” paragraph Postes Canada. Sauf dans le cas.
above, the Canadian Force Postal mentionné au paragraphe Gi-dessus, le
Service and the Department of National service postal des FC et le MDN ne
Defense shall not be responsible for any seront pas responsables des dommages
direct, indirect, general, special or directs, indirects, généraux, particuliers
consequential damages regardless of ou consécutis, peu imports si ces.
whether such damages result fiom the dommages découlent de la perte des.
loss or mishandling, damage of delay in articles, d'une erreur de manipulation ou
delivering of items mailed through the dun retard dans Ia livaison par
Morale Mail service. Fentcemise du service de courrier

dencouragement

CharitableDonationsHumanitarian Aid Dons charitables/'aide humanitaire
Asperref, the CF Postal Service is nota Tel quindiquer dans Ia Ref, le sevice postal des
separate means of delivery, but a part of the FC ne constitue pas un mode de lvraison
overall supply chain. Generally there is no space distinct, mais bien une composante de Ia chaine
available in the postal system for charitable dapprovisionnement. En général, l ny a pas de
goods. Accordingly, CAF personnel, members of place dans le service postal pou les articles de
the public or organizations external tothe CAF chart. ll faut donc informer les membres des
should be advised and be made aware that the FC, le grand public ou les organisations a
use of the CF Postal Service for the purpose of extérieur des FC quil est interdit dutiiser le
shipping charitable goods is not authorized. service postaldes FCpour exer Gesaridesde

ert

Prohibitions. The Canada Post Guidelines Interdictions. Les lignes directrices de Poste
regarding prohibitions to the Host Country willbe Canada concernant les articles interdits d'envoi
followed. However, the following is a general list vers le pays hte seront observees exactement
of tems prohibited in the mail. Should there be Cependant, voici une liste générale des articles
any question regarding the acceptability of an nterdits d'envoi dans le courrier. Sil y a des
item. please contact a member of the CF Postal questions concernant [éigibilte d'un article,
Service to confirm sutabilty. Veuillez communiguer avec les Services postaux

des FC pour obenir confirmation.

No article may be sent by mal if their nature or est interdit de mettrea la poste des articles qui,
packaging may expose postal employees to par leur nature ou leur emballage, peuvent
hazards, or damage other tems of mail and exposer les employes de la poste a des dangers.
postal equipment ou endommager les autres envois postaux ou

Téquipement des postes.
Il est absolument interdit de poster les articles.

Mailing the following tems is strict prohibited: suivants

si9
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P ONVULGUE £4VERTUDELA LA RENSEIGNMENTSHONCLASSES.

9Jan 2017/09 jan 2017

«Lithium batteries; «batteries au ithium,

«Alcohol, beer and wine; + boissons alcoolisées, bie et vin;
«tobacco products, cigarettes and cigars + produits du tabac, cigarettes et cigares;
«weapons, including replicas «ames, y compris les répliques;

«Knives and bladed items; «les couteaux et objets ranchants;
«explosives, radioactive materials or «produits explosifs, radioacifs ou

ammunition munitions;
«matches; - alumettes;
«flammable liquids or solids: + liquides ou solides inflammables;

«compressed gas, aerosol can (ie. «gaz comprimés, contenants aérosols (p
Shaving cream, ai fresheners, etc); ex. créme a raser, assainisseurs dai,

ete).
«butane cigarette lighters;

« briquets au butane;
«corrosive fluids.

+ liquides corosifs;
«obscene magazines or pictures;

«articles or photos obscénes ou
«drugs, including narcotics; immorales:
+ perishable items; and + drogues y compris les stupéfiants;

+ Replica or inert munitions. «articles périssables|
+ Répliques de munitions ou munitions

inertes

LEBANON MAILINGRESTRICTIONSAND RESTRICTIONS ET PROHIBITIONS —
PROHIBITIONS COURRIER A DESTINATION DE LA LIBAN

En plus des articles énoncss cidessus,
In addition to the above mentioned items, senders Fenvoyeur se doit de vérifie ls restrictions:
should determine import restrictions from the dimportation auprés des autorités du pays de
country's authorities before posting destinationavant dexpédier les articles

suivants«all shipments and commodities of
Palestine Autonomous are prohibited « allumettes

«butter, artificial «appareils pour jeux de hasard

«cigarette paper «articles fragiles
«contraceptives and relating literature «articles offensants pour a culture

musulmane«coins, bank notes, bearer bonds
«beurre arifiiel«chemical products.

60
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VUAGUE VERT OF LA h-RASECHEMENTSHOW ASSES

93am201709 jan 2017

+ envelopesforre-mailing «  briquets

«fats,foreign + chiquesdevoyage
+ fragiearticles + contraceptifsetdocumentationconnexe.
+ gambling articles + envelopes destnées la écapéditon
+ graphiteproducts + glace,quelle quien soit a forme
+ ice,inany form + gnisses dorigine érangére
+ items offensive to Muslimculture o insectes vivantet leurs us
« levijeans «jeans demarqueLevi's

«liquids or iquefiable elements «tenpoudre
«liquor «liqueurs
«lighters « liquidesetmatiéresliquéfiables
+ living insects and their eggs + machines I fabrication du abac
+ matches + minéraux
+ mineralproducts + papier cigaretes
«minerals + papier decouleurcomportant des

\ Substances toxiques.+ paper coloured with toxic substances
«pices de monic, biles de banque, titres+ plantsandpartsofplants au porteur

+ platinum,goldorsilver + pierre préccusesouaricles
+ powder + planes etpartisdeplanes
+ powderedmik + plainium,orouargent
+ publicationsortemsembarrassing to —,

publicorder
+ produitschimiques+ preciousstonesorarticles
+ produitsdegraphite+ tobacco
+ produits minérans+ tobacco manufacturing apparatus
+ produits portant une marque de commerce+ tademarks,false Contefae “

+ travellerscheques. + publicationsetmatérielportantatteinte&
ordre public
ube

m
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DIVULGE EN VERTUO€ LA LA RENSIGNEMENTSNONCLASES

9Jan 2017/09 jan 2017

Additionally, it is prohibited to send the + tous ls envos et les marchandises en
following items to Lebanon: provenance des régions autonomes.

palestiniennes sont interdits.«bearer securities; and

+ lottery tickets and advertising
OFFICIAL AND PERSONAL MAIL FROM THE COURRIER OFFICIEL ET PERSONNEL

THEATRE TO CANADA DEPUIS LE THEATRE VERS LE CANADA

Official Mail - The contingent is responsible to Courrier oficiel Le contingent est responsable
send official mail through all available means d'envoyer le courtier officiel par tous les moyens
such as American Forces Post Office or private disponibles tel le bureau de poste des Forces
courier. armées américaines ou un service de

messagerie privé.

Personal Mai - Private parcel mail to Canada is. Courrier personnel - Les cols personnels vers le
the responsibiltyo the individual member and Canada incombe a chaque individu et peuvent
may be sent via the American Forces Post Office  8lre envoy via bureau de poste des Forces.
in Lebanon of private courier. The same options armees américaines en Liban ou un service de
are available for personal letters ‘messagerie privé. Les memes options

Sappliquent aux lettres personnells.

Morale etter mal service to Canada (Postage Service de courrierdemoralpourleslettres vers
ree)- The following guidelines are at the. le Canada (franc de por) - Les lignes directrices
discretion of the Theatretocoordinate: Suivantes sonta a discretion du théatre

Official documents and personal letters (standard Les documents officels et les lettres
size) are to be consolidated and sent as one. ‘personnelles (dimension normale) doivent étre
package once weekly via a courier company or rassemblés et envoyé en un seul groupe une.
American Forces Post Office at mission expense fois par semaine par une service de messagerie
to privé ou bureau de poste des Forces armées

‘américaines aux frais de la mission &

14 POST J4 POSTE
cJoC Ha a6 cole
101 COLONEL BY DRIVE 101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2 OTTAWA ON, K1A 0K2
CANADA CANADA

Upon receipt by CJOC J4 Post, a personal Sur réception par le COIC J4 Poste, toutes les
letters will be ranked with the "Free Mail Indicia” lettres personnelles seront affranchies avec le
and mailed through Canada Post tampon « Franc de port » et envoyé par courrier

par Fentremnise de Postes Canada
\
The return address should be as ilustrated below. ~ L'adresse de retour devrait tre tel quindiqué ci-

dessous.

89
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=
& NNVersion francaise \ \

\
CULPART NB HOK 11

So >
‘Sheetsof pap tsof paper Feuillets de| 1a3feuillesdepapieroes papier ots
Envelopesare |240mm x 156mm x5mm || Les envelopesas |om Toa iii

: SD cépasser
The contents of the envelope wi be confined Le contonu da Fenveloppe sora imité a du
topaperonlyandisnottoinclude any ‘papieruniquementetnedoitpas inclure
“objects”. d'autres « objets. »

This serviceisforaddressesin Canadaonly Ce servicenedoitétre employé quepourdesan nat 7swaarTor ternational adresses au CanadaotnonpourdesSddrossos. 2erosses mtormatonales.

9 .
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i ONAGUL EU VERT OFAA:REGAINSNON CASES

9an 201/09jan 2017

OP IMPACT Opération IMPACT
JORDAN (5242 JORDANIE (5242)

POSTAL INFORMATION INFORMATION POSTALE

Postal information primary contact Capt JM. Contact principal pour information postale:
Stewart, CJOC J4 Post 2, (613) 945-2042. The Capt JM. Stewart, COIC J4 Poste 2, (613) 845-
Secondary contact is CWO TW. Miler, CJOC J4 2042. Le dewxiéme point de contact est Fadjuc,
Post 3- CWO, (613) 945-2041 T.W. Miler, COIC J4 Poste 3 adjuc (613) 945-

2081
Reference: CANFORGEN 02/09 SJS 002/09 Référence: CANFORGEN 002109 SJS 002109
0814162 JAN 09 0814182 JAN 09
MAILING ADDRESS ADRESSE POUR LE COURRIER
RANK. FIRST NAME, LAST NAME ‘GRADE, PRENOM ET NOM DE FAMILLE
OP IMPACT (JORDAN) OPERATION IMPACT (JORDANIE)
PO BOX 5242 STN FORCES ‘CP 5242 SUCC FORCES
BELLEVILLE ON KEN 5W6 BELLEVILLE ON K&N SW6
Note: The parcel service for this operationis Nota : Le service de colis pour cette opération
a one-way service fom Canada to Thealre. esta sens unique, depuis le Canada vers le
The Deptis not providing a parcel service fom thélre. Le ministére ne fourpasde service
Theatre to Canada, therefore extra measures de cols depuis le théalre vers lo Canada et
must be taken to ensure that parcels are not donc des mesures supplémentaires doivent
Sentto the Theatre forpersonnelwho are not re prises pour sassurer que les cols ne sont
there. Iti the Theatre's responsibiltyto pas envoyés vers le theatre pour du personnel
provide a ist of all mission personnel served quine s' trouve pas. Le théatre doit fourni
by this amangement to the Operations Section, une liste de tous les membres de la mission
CF Postal Unit. The CF Postal Unitwillfolow  desservis par cet arrangementa a Section
the list when sending parcels to Thealre. Ifa des opérations, Unites des Services postaux
parcel i received at the Unit for someone who des FC. L'Unité du Service postal des FC
is noton the fst. the Unit wil e-mail Theatre for (UPFC) suivra la liste forsquelle enverra des
confirmation and wil only forward the parcel cols dans fe thédlre. Si un colis est regu a
with Theare's concurrence. If Thealre advises [unite pour une personne qui n'est pas sur la
the member is not there nor is expected, the liste, Funité enverra un courriel au thédire pour
parcel will be returned to sender. confirmer le nom et envera le coli qu'avec

Taccord du thédlre. Si le thédlre indique que le
membre nest plus 4 ou n'est pas attend le
cols sera retoumé a fexpediteur

General quidelines for parcel preparation Lignes directrices générales pour Ia préparation
des cols

Maximum weight is 20 kgs La masse maximale est de 20 kg.
Size: Two conditions must be met regarding size: Dimensions: I faut empl deux conditions
a maximum length is one metre; and b. the concemant les dimensions: 2. Ia longueur
maximum length plus girthis two meters (the~~maximale est d'un mere; etb. le tour maximal
definition of girth = width + height + width + plus fa largeur est de deux metres (la définition
height). In the following istration, the parcel du four = largeur + hauteur + largeur + hauteur)
has the folowing dimensions: length = 10m, Dans lilustration suivante, le cols posséde les
width = 0.3 m, and height = 0.15 m. The parcel dimensions suivantes :longueur= 1,0 m,largeur
10
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93am 20009 jan 2017

Just meets the mauimum size by the folowing = 03m, et hauteur= 0,16 m Le cols rencontre
Calouion 1040340 15+ 03+ 0.15- Lom. de usesse es mensions mamas selon ie

calcul suant 10+0,3+ 015+ 03+ 0,15 =
1am

HH : w/in
on
WiLa

Mail via Canada Post Courter via Poste Canata
tems may bo mailed trough any Canada Post Les articles peuvent tr cnvoyes par le bias de
outlet using he above address, Fess wilvary {ous es compiors de Postes Ganada on ulisant
depending on. Sze, weght and pom of ongn.  Tadresss duds c-haut Les fas peuvent

varie Seon es mensions, a masse ete point
dorgine.

Leters-$1.00 Lote 51.00
Parcels - for example a3 kgs parcel fom most Cols — ar exemple, un cols de 3 ky de a
locations would con approxmaely $15.00. pupart des endrots octerat ron $13.00.
As packages destined to Op IMPACT in Jordan Puisque les cols envoyés  fopération IMPACT
le mate again by BND0 neAPO address en Jordana efont posts une nouvelle 0s par
inthe United Sates, a detaled sof content and. 16 MON adresse de APO au ais Unis, une
he associated valus must be ndcaled on he se Gétailée ou contenu ans que a valeur de
addressing face of each package. chaue articles dofvent re inscrte url 6816

portant adresse du ols.
Signature services such as Xpresspostand Les services de signature el que Xpresspostet
Pry poids a quick daar tothe Belevile Promsoffen unc vason plus rapido 3
adress a confimatonofdevery and the Fadtessa da Believe une confimaton de
Rossiiy to mss tn conten vaison ans que a possi dassurer is

contenu
Via Morale Mail (Postage Free Service Via courier encouragement

anthissemment drat
Most Bases across Canada ofer the Morale Mal
‘service to the family and friends of deployed CF La plupart des bases au Canada offrent le.
members, Family and fends are encoutaged (0 service de courier d encouragement aux
liaise with the Base Postal Clerks, rear party or familles et amis des membres déployés des
local FRC to detemine whether 1s services FAC: Les famille af amis Som encourages a
avaiable n hoy aca and hers ara any local vontacet os coms os series posta: 425
matonto nis service Gases, es rere gades ou ave 165 CRIM

loca pour Gétermine ice serie est
disponible cans leur région et sly a des mies
lochs mposses 4.6 Senice

»

Rosassed_22000083



BAAGUL VERT OFA- RONSOGNMENTSHON CASSIS
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Preparation of all Mail Parcels: Préparation de tous les colis

a All parcels are subject to a Tousles cols sont assujettis
inspection by Host Country Customs. une inspection par les autorités
officials, therefore, a detailed lst of douaniéres de a nation hote. Par
contents including quaniiy, weight (f conséquent, il aut ajouter au coin
Know), values and overall package weight inferieur gauche de tous les colis une
must insciibed on the bottom left corner liste détailée du contenu, y compris a
of all parcels. The lst also expedites quaniité datiles, le poids du contenu
processing by the CF Postal Service (si connu). la valeur du contenu et le:
Should there be any security observations. poids global du coli. De plus, a iste
with the parcel, accélere aussi raitement par les

Services postaux des FC silya des
‘observations de sécurité avec le cols

b Senders are encouraged to place b Les expéiteurs sont
their address and phone number on the encourages a indiquer leur adresse et
top left comer of the parcel thus enabling numero de téléphone dans le coin
the CF Postal Service to contact them supérieur gauche du cols pour
should there be any security concerns permeltre aux Services postaux des FC
with the parcel de les contactersilya des questions de

sécurité 2 propos du cols.

An example of a parcel with complete: 6. Voici un exemple de colis avec:
addressing follows les adresses completes

Engish version
ALR ERT
From: Mrs. Noname
1234 Canadian Forces Drive
Nowherctown ON 22K OKO.

Phone: (613) 11-1111

TO:
CPL ROBERT NONAME
OP IMPACT (JORDAN)
PO BOX 5242 STN FORCES

Dose ES, BELLEVILLE ONKSNSW6
Compact Disks S10, SafetyRazors$5, and ites$0

9
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Version francaise

CPL ROBE! (SN
Operation IMPACT (JORDANIE)
P 5242 SUCC FORCI

A) BELLEVILLEONK8N 5W6

\ Q \N
\o\"8, Bitories shoudbo ert nthe © Lespiles devalentare

original packaging and not looseorina *expedides dans lembaliage origina et
Gove. NAN onbres danslecolsouinstalées

dans apparei.
e  TheMomaleMaiseniceshoud
not be usediftheaddressee isduetoe. Leservice de courriel de moral
Feu toCanadawinfour wksfe neGovt asro emp sie
maiing date. x Na alae doitrevenir au Canada

‘moins de quatre semaines aprés la date
de fenvol

{Tracking or expediency ~
eiherisaconcern tis stongly {Lo repérageoularapidits-Si
encouragedthat the packagebesentvia Ia possibile derepérerou la rapide est
aCanadaPostservicewithabarcode un facteur,istconseills dexpédie
10 foster doivry me such as colsporenimdo Pies Canada
Xpresspost or Priory. en utisant unservice avec
A \ ‘numérique ou une livraison plus rapide

tel Xpresspost ou Priore

9. Perte d'articles personnels -
8 Lossofpersonal property - Le service de courrier ‘encouragementMorale Maiserviceis not recommended FitsSa ER
fo sending personal property or lems of articles personnels de valeur. Pources
any significant value. For those items, articles, il faut avoir recours au service

cuss sre sii ise the Canes ‘habituel de Postes Canada,etil est
Boy is) serve snsin purchase fortement recommandé de souscrire uneinsurance. DND employeesandCAF san
members wishing to submit aclaimfor MONetles membres des FC qui veulent
damage or loss pursuant to Defense presenter une réclamation pourAdminiatve Orders and Diecives nran
7004-2 are 0 complete and submit the Lornmasges ouparesoil

form according othe guidelines at DAOD. a ROA
7004.26 and submitfothei seg 7004. davon roiIofrmalare
AJAG office. ‘appropri conformément a la

wn
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'DOAD 7004-28 et le faire parvenir au
bureau de Assistant du Juge-avocat
général (JAGA) concerné.

h Limitation of Liability - As the bh Limitation de la responsabilité
Morale Mail service is provided entirely - Comme le service de courrier
by the Canadian Armed Forces, no ciaim encouragement est offert entiérement

is to be raised against Canada Post par los Forces canadiennes, aucune
Corporation. Except as specified at the réclamation ne doit étre déposée contre

* “Loss of personal property” paragraph Postes Canada. Sauf dans le cas
above, the Canadian Force Postal mentionneé au paragraphe ci-dessus, le
‘Service and the Department of National service postal des FC et le MON ne
Defense shall notbe responsible for any seront pas responsable des dommages
direct, indirect, general, special or directs, indirects, généraux, particuliers
consequential damages regardless of ou consécutifs, peu importe si ces
whether such damages result from the dommages découlent de Ia perte des
oss or mishandling, damage or delay in articles, d'une erreur de manipulation ou
delivering of items mailed through the un refard dans la raison par
Morale Mail service. Tentremise du service de courrier

dencouragement

CharitableDonations Humanitarian Aid Dons charitables1'aide humanitaire
‘As per ref, the CF Postal Service is nota Tel quindiquer dans la Re, le service postal des
Separate means of delivery, but a part of the. FC ne constiue pas un mode de ivraison
‘overall supply chain. Generally there is no space distinct, mais bien une composante de la chaine:
available n the postal system for charitable dapprovisionnement. En général, il n'ya pas de
‘goods. Accordingly, CAF personnel, members of place dans le service postal pour les articles de
the public or organizations extemal tothe CAF charite. ll faut donc informer les membres des
should be advised and be made aware that the FC, le grand public ou les organisations a
use of the CF Postal Service for the purpose of Iextérieur des FC quil est inerdit dutiliser le
shipping charitable goods is not authorized. service postaldesFCpour expéder desaricesde.

charts.

Prohibitions. The Canada Post Guidelines. Interdictions. Les lignes directrices de Poste.
regarding prohibitions to the Host Country willbe Canada concemant es articles nterdits d'envoi
followed. However, the following is ageneral list vers le pays hoe seront observées exactement
of items prohibited in the mail. Should there be Cependant, voici une liste générale des articles
any question regarding the acceptability of an interdits denvoi dans le courrier. Sly a des.
item, please contact a member of the CF Postal questions concernant 'éigibiité d'un article,
Service to confirm suitabilty. Veuillez communiquer avec les Services postaux

des FC pour oblenir confirmation

No article may be sent by mal if their nature or est nterdit de metre 4 la poste des articles qui,
packaging may expose postal employees to par leur nature ou leur emballage, peuvent
hazards, or damage other tems of mail and exposer les employés de la poste a des dangers
postal equipment ou endommager les autres envois postaux ou

Téquipement des postes.
est absolument interdit de poster les articles

Mailing the folowing items is strictly prohibited: suivants,

59
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+ Lithium batteries; + batteriesauithium;
+ Alcohol,beerandvine + boissonsalcoolistes,bidreetin
+ tobaccoproducts,cigarettes and cigars + produitsdutabac, cigaretesetcigares;
+ weapons, including replicas + ames,ycompris les répiiques;
+ Kaivesandbladed tems; + lescouteauxetobjetstranchants;
+ explosives, radioactive materials or + prods explosis, radioactis ou

ammunition; munitions;
+ matches; - alumettes;
+ flammableliquids o solids; + liquidesousoldesinflammables;
+ compressedgas,aerosolcan(ie. + gaz comprimeés,contenantsaérosols (pShaving cream, air fresheners, etc); ex. creme a raser,assainisseursdar,

etc),
«butanecigarette ghters;

+ briquetsaubutane;
+ comosive flids

+ lauides corrosis;
+ obscene magazines or pictures;

+ arcs orphotos obscenesou
+ drugs, includingnarcotics; immorales;
+ perishable items; and + drogues y compris les stupéfiants;
+ Replicaorinertmunions. + articles perissables ;

+ Repliques de munitions ou munitions
inertes

JORDANMAILINGRESTRICTIONSAND RESTRICTIONS ET PROHIBITIONS —
PROHIBITIONS COURRIERA DESTINATIONDE Lo ~

JORDANIE
1n addition to the above mentioned items, senders En pus des articles énoncés cdessus,
should determine import estictons from the Fenvoyeur se doit de verifier ls restrictions
country's authorities before posting importation aupres des autores du pays de

destination avant dlexpéder les aricies+ animalsandanimalproducts; suvants
+ chartandmaps; + animaux ot produitsdorigine animale
«coffee; + caresspecalstasougeographies;
+ dairyproducts; cate;
+ pharmaceuticalproducts; + produitlaities;
+ plant andplant products; + brocuits pharmaceutiauos;

69
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«sugar, and «planes et produ de plantes;
«television receivers. o sucre;

« técepteurs de television.
Additionally, itis prohibited to send the De plus, l est interdit denvoyer les article
following items to Jordan: suivant en Jordanie:

«bearer securities; and « Valeurs au porteur; ot
«lottery tickets and advertising « _ Bilets de loterieetpublic connexe.

OFFICIAL AND PERSONAL MAIL FROM THE COURRIER OFFICIEL ET PERSONNEL
THEATRE TO CANADA DEPUIS LE THEATRE VERS LE CANADA

Official Mail - The contingent is responsible to Courrier ofiiel - Le contingent est responsable
send offical mail through al available means denvoyer le courrier officiel par tous les moyens
such as American Forces Post Office of private disponibles tel le bureau de poste des Forces.

courier. ‘armées américaines ou un service de.
messagerie prive.

Personal Mail - Private parcel mailto Canadas Courier personnel Les colis personnels vers le
the responsibilty of the individual member and Canada incombe a chaque individu et peuvent
may be sent via the American Forces Post Office dire envoy via bureau de poste des Forces.
in Jordan or private courier. The same options armées américaines en Jordanie ou un service
are available for personal letters. de messagerie prive. Les mémes options

‘Sappliquent aux lettres personnells.

Morale letter mail service to Canada (Postage Service de courrier de moral pou les lettres vers
ree) - The following guidelines are at the. le Canada (franc de por) -Les lignes directrices.
discretion of the Theatre to coordinate: suivantes sont a a discretion du théatre

Official documents and personal letters (standard Les documents offices et les lettres
size) are to be consolidated and sent as one personnelles (dimension normale) doivent etre
package once weekly via a courier company or rassemblés et envoyé en un seul groupe une.
American Forces Post Office at mission expense fois par semaine par une service de messagerie
to privé ou bureau de poste des Forces armées.

‘américaines auxfrais de la mission

Ja POST 44 POSTE
cJocHa QG colic
101 COLONEL BY DRIVE 101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2 OTTAWA ON, KIA 0K2
CANADA CANADA

Upon receipt by CJOC J4 Post. all personal Sur réception par le COIC J4 Poste, toutes les
letters will be franked with the “Free Mal Indicia” lettres personnelles seront affranchies avec lo
9
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andmailed through CanadaPost. tampon«Francdeport »etenvoyéparcourrierenvidsPosSoman

The eum aes soukbe a Butte blo. Less da tordvr re launti
dessous

English version

Versonfrangaise: NN \ \"

Envelopesare Les enveloppes |240mmx105mmx 5mm.rooposes re ovantonsSepa
The contentsofthe envelope willbe confined Lecontenude I'enveloppe sera limitéadu
topaperonly andisnottoinclude any papieruniquementetnedoitpasinclure

as

sortssso
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“objects”. autres « objets. »

‘This service is for addresses in Canada only Ce service ne doit atre employs que pour des.
and not to be used for International adresses au Canada ot non pour dos
addresses. adresses internationales.

99
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Revised 6 Oct 2016/ Révis le 6.0 2016

OP IMPACT ERBIL (5113) OpérationIMPACTERBIL(5113)
POSTAL INFORMATION INFORMATION POSTALE

Postal information primary contact Capt JM. Conlact principal pour information postale
Stewart, CJOC J4 Post 2, (613) 945.2042. The Capt LM. Stewart, COIC J4 Poste 2, (513) 945-
secondary contacts CWO TW. Miler, CJOC J4 2042. Le deusiéme point de contact es [adjuc,
Post 3 (613) 945-2041 TW. Miler, COIC J4 Poste 3 (513) 945-2041

Reference: CANFORGEN 02109 SJ5 002/09 Référence: CANFORGEN 002109 SJS 00209
0814182 JAN 09 0814182 JAN 09

MAILING ADDRESS ADRESSEPOURLECOURRIER
RANK, INITIALS, NAME ‘GRADE, INITIALES, NOM
‘OP IMPACT (ERBIL) ‘OPERATION IMPACT (ERBIL)
PO BOX 5113 STN FORCES GP 5113 SUCC FORCES
BELLEVILLE ON K&N SW5 BELLEVILLE ON KEN SW6
POSTAL SERVICE: Mail sent o individuals SERVICE POSTAL: Le courrier envoyé aux
serving on OP IMPACT in El consists of a individus servant au sen de [Operation
one-way service from Canada to Theatre. The IMPACTa Erbil consiste en un service 3 sens
cost of sending mail back to Canada rough unique, depuis lo Canada vers le théate. Les
the APO is an individual responsibil. To cots pour Teno de courrier au Canada par
prevent unnecessary costo the Department, a feniremise de APO est Ia responsabit do
nominal ol of CAF personnel serving in chaque individu. Af de prévenr tous colts
Theatre i required for confimation as the CF non-nécessares au Ministre, une liste
Postal Unit (CFPU) ensures that only mail to. nominative du personnel des FAC servant en
personel known o be or about 0 be in Ire est requise afin que funité du service
location will be forwarded. Iti the Theatre's postae des. Forces canadiennes (USPFC)
responsibilty to provide updates to the Sassure que seul le courier pour les
nominal ol. 1a parcel sreceived for personnes qui sont ou sefont sur place sera
Someone not listed on the nominal roll, CFPU envoy. C'est la responsabilité du tnéate de
wil e-mail Theatre for confirmation and wil fournir des misesa our concernant a iste
only forward the parcel with Theatre's nominative. Si un colsestregu pour quelau'un
concurrence. If Theatre advises the member non deniiié sur celle-ci,FUSPFC enverra un
is not there nor is expected, the parcel wil be coutiel au thédirepourconfirmation et ne le
retuned o sender fera parvenit qu avec accord do celui<i Sil

Inéatre indque que le membre n'y est pas ou
iy sera pas. Is cols sera retouméa
Fenvoye.

General guidelines for parcel preparation Lignesdirectrices généralespour préparationdes colis:
Maximum weights 20 kgs. La masse maximaleestde 20 kg.
Size: Two conditions must be met regarding size: Dimensions: 1 faut empl deux conditions
a. maximum length is one metre; and b. the concemant es dimensions: a. a longueur
maximum engin plus gih 5 two meters (fie maximal est dun mere; et ble our maximal
definition of th = width + height + width + pls a argeur est de deux metres (la définton
height). Inthe following flustraton, the parcel du tour = frgeur + hauteur + largeur + hauteur).
"
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has the folowing dimensions: ength = 10m, Dans lusiaon suivante, le cos posséde les
wiki = 03, and height = 0.15 n The parcel mensions suvanies longueut = 10m, largour
Just meets the maximum sizeby te folowing = 0.3m, et hauteur 0.15 m Lo cols fenconte
Cacuiton 104.030.1503 + 0.15 14m. de ustesse es mensions maximal sconecalcul sunt 1.0+ 03+ 0.15 + 0.3+ 0.15%

em

HH 1 HE
p_____.

WiLa
Mailvia Canada Post Courier via Poste Canada
Hes may be maid rough any Canada Post Les articles peuvent le envoyés par fo biis do
ute using the above address, Fees wil vary lous les complors de Poses Canada en blsant
Gepending on, size, weght and pom of origin. adresse indiqués cat. Les fai peuvent

varie selon 65 Gmensions, a masse te pont
orgine

Leters $1.00 Letre-$100
Parcels «or example, a3 kgs parcel fom most Cols — par exemple, un cols de 3 kg de a
locations would 605 approximately $15.00, lupart Ges endrots codterat environ $15.00
Aspackages destined to OP IMPACT in Erbil will  Puisque les colis envoyés a I'opération IMPACT
be maled again by OND to 0 APO addfess in Eri seront postes uno nouvelle pat fo
the Unied States,a detaled Is of contentand MON & adresse de AP au Cats. Uns, une
no associated value Must be dated on he. Ise deal du contenu ans que a valeur Ge
adressing ace of each package. Chace artcles dovent és nscrte sur cot

ponant fadresse du cols.
Signature services such as Xpresspost and
Priority provide a quick delivery to the Belleville Les services de signature tel que Xpresspost et
adress, aconfimatonofdelery and the Priontsoftent une Ivison pus rapide &Sossiiy to maura ho contort Tadresse da Belvil, una confirmation de

Inrison ans! ue a possi dsure
contenu

Via Morale Mall Postage Free Service) Via courier dencouragement
aftanchissement satu

Most Bases across Canada ofe he Morale Mai
Service to he famiy and fendsof deployed CF La plupart des bases au Canada ofent le
embers. Family and fends are encouraged to senice de coutier dancouragement aux
liaise with the Base Postal Clerks, rear party or familles et amis des membres déployés des
local MFRC to Geteming whether is Service 5 FAC Les fates ot ams Son encourages a
avaiable nthe area and f thee are any local contacter les commis Ges sanices posiaus des
miaions to this service Gases, es rere gas ou avec 165 CRIM

loca pourbts 8 ce service est
»
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disponible dans leur région et sly a des limites
locales imposes ce service.

Preparation of Morale Mail parcels: Préparation de cols pour courtier
dencouragement

a Considering that all parcels a Considérant que tous les colis
teceived for OP IMPACT in Erbil wil be regu pour Topération IMPACT a Erbil
upon receipt mailed to the United States, seront postés de nowveau au Etats-Unis,
each package must bear a detaed lst of chaque cos doit porter une listecontents with the associated value of détailée du contenu ainsi que la valeur
each articles on the address face. This de chacun des articles sur le cote
lst wil enable postal personnel to portant adresse. Cette lise assistera le
‘complete the required shipping label and personnel postal ors de la complétion
facifate the security screening process. de Netiquette denvoi et facltera lo

processus associé a la vérfcaton de
secure.

b. Senders are encouraged to place
their address and phone number on the b Les expéciteurs sont
top left comer of the parcel thus enabling encourages a indiquer leur adresse et
the CF Postal Service to contact them numéro de téléphone dans le coin
‘should there be any security/safety ‘supérieur gauche du colis pour
concerns with the parcel, permattre aux Services postaux des FC

Ge lescontacter ily a des questions
assocites 4 la securte.

© Anexample ofa parcel with
‘complete addressing follows: <. Voici un exemple de colis avec

les adresses completes
Engish version
ATET,

From: Mis Noname.
1234 Candi Forces Drive
Nowheriown ON 72K OKO
Phone:(613) 111-1111

TO:
CPL ROBERT NONAME
OP IMPACT (ERBIL)
PO BOX 5113 STN FORCES

coma ISHS, BELLEVILLE ON KSN 5W6
Compact Dis S10, SusyRazors $5, and PitreSO

ws
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Version tangas

o Los ples devant sveoarshaa bo sentir Cobates sin omoaaeargal ofCianaipasiagns sanetioosaorna is cans obrorsici Gonappar
oo HoreMasnesshuts «osedocourte oma
notbeusedifthe addresseeisdueto nedevraitpasétreemployésile
return to Canada withinfourweeksofthe destinataire doitrevenir au Canadaringdoe ote oaavers camaresais teton© Tracking or expectancyBI psa bp Lr——rootagedma mapackags bo sonva apossibitedarepererou ap otCarasPos servis ya ar Feotcorso drpgrate bay a he Coss Vonvemas ds Poses CanadaSorospast Prot ahaansoeavo dateansou sho mon ps aide

tel Xpresspost ou Priorite.

a pers dacs porsonnats-
Shemby persia)propefty- Le service decourrier d'encouragement

hse Nisonies , hedot pas re uspoutenvoyerces
rocSne) ing pasos) articles personnelsdevaleur. Pour cesrer or fomsofany snfant vale onvimu sous sane
Fortante agSgemen,ise habituel de Postes Canada, et il est: mane spo refopuchase nuance. ONDampoyees Soarspou Losspots8s
Camforgarageorowpram MON tsmeresdes qu vuepritilivitiy
Oefonse Aduipisiistive Orders wind dommages ou perte conformément aux
Directives 7004-2aretocomplete and Directivesetordonnances

submit the form according to the administratives de la Défense (DOAD)qudeines a(DAOD TOO 2B aNd sWomi Suenrma mtn
So tisksaningAlAs ofics, appropriéconformément a laSEToca sia ats paren au

as

houses sanoors
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bureau de Assistant du Juge-avocat
général (JAGA) concerné.

h Limitation of Liability - As the h_ Limitation de la responsabilits
Morale Mail service is provided eniirely - Comme le service de courrier
by the Canadian Armed Forces, no ciaim dencouragement est offer entiérement
is to be raised against Canada Post par les Forces canadiennes, aucune
Corporation. Except as specified at the réclamation ne doit étre déposée contre
“Lossofpersonal property” paragraph Postes Canada. Sauf dans le cas.
‘above, the Canadian Force Postal mentionné au paragraphe ci-dessus, le
Service and the Department of National service postal des FC et le MON ne
Defense shall not be responsible for any seront pas responsables des dommages
direct, indirect, general, special or directs, indirects, généraux, particuliers
consequential damages regardless of ou consécutfs, peu imports si ces.
whether such damages result from the dommages découlent de la perte des.
loss or mishandiing, damage or delay in articles, dune erreur de manipulation ou
delivering of tems mailed through the un retard dansla lvraison par
Morale Mail service. Fentremise du service de courrier

dencouragement.

CharitableDonations Humanitarian Aid Dons charitablesiI'aide humanitaire
As per ref, the CF Postal Service is nota Tel quindiquer dans Ia Ref, le service postal des
separate means of delivery, buta part of the. FC ne constitue pas un mode de livraison
overall supply chain. General there is no space distinct, mas bien une composante de a chaine
available in the postal system for charitable ‘dapprovisionnement. En général il nya pas de
goods. Accordingly, CAF personnel, members of place dans le service postal pour es articles de.
the public or organizations extemal to the CAF charié. I faut donc informer les membres des.
Should be advised and be made aware that the FC, le grand public ou les organisations a
useofthe CF Postal Service for the purpose of~~ Fextérieur des FC qui est nterdit d uiiser le
shipping charitable goods is not authorized. Service postaldes FOpour exper desartdesce.

chart.

Prohibitions. The Canada Post Guidelines Interdictions. Les lignes directrices de Poste
regarding prohibitions to the Host Country will be Canada concernant les articles interdits denvoi
followed. However, the following is a generalist vers le pays hote seront observées exactement.
of tems prohibited in the mail. Should there be Cependant, voici ne liste générale des articles
any question regarding the acceptability of an interdits d'snvol dans le courrier. Sly ades.
item, please contactamember of the CF Postal questions concernant Iéligibilté dun article,
Service to confirm suitabily. Veuillez communiquer avec les Services postaux

des FC pour obtenir confirmation.

No article may be sent by mail if thei nature or Il est interdit de mettre 4 1a poste des articles qui
packaging may expose postal employees to par leur nature ou leur emballage, peuvent
hazards, or damage other tems of mail and ‘exposer les employes de a poste a des dangers.
postal equipment ‘ou endommager les autres envois postaux ou

Téquipement des postes.
est absolument interdit do poster les

Mailing the following itemsis strictly articles suivants :
prohibited:

«Batteries au lithium,+ Lithium batteries;
si8
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+ Alcohol,beerandwine; «boissons alcoolisées,bieetvin;

+ tobacco products, cigarettes and cigars «produitsdu tabac, cigarettesetcigares;

+ weapons, includingreplicas. «ames, y comprislesrépliques;
+ Knives andbladed items; «les couteauxetobjets tranchants;
+ explosives, radioactive materialsor «produits explosifs, radioacifsou

‘ammunition; munitions;
«matches; « alumettes;
+ flammable liquids or solids; «liquide ou solides inflammables;
+ compressedgas, aerosolcan (ie. «gaz comprimés, contenantsaérosols (p.

shaving cream, ai fresheners, etc.) ex. cremea raser, assainisseurs da,
etc);«butane cigarette lighters;

« briquetsaubutane;
«corrosive fluids

+ liquidescorrosifs;
«obscene magazinesorpictures;

«articles or photos obscénesou
+ drugs,includingnarcotics; and immorales;
«perishable tems. « drogues ycompris les stupéfiants;et

«articlespérissables.

IRAQ MAILING PROHIBITIONS PROHIBITIONS ~COURRIER A DESTINATION
DELIRAQ

In addition to the above mentioned items, itis En plus des articles énoncés ci-dessus, il est
prohibited to send the folowing items to Iraq Interdit denvoyer les articles suivant en Iraq

+ Binoculars; . Jumeles
«Bio products; + Produitsbiologique:
+ Cameras; «Appareils photographiques;
+ Items Offensive to Muslim Culture; «Articles offonsants pour la culture

musulmane;
«+ Jowllery,

© Bijoux;
+ Laptopcomputers; + Ordinateurportable;
«Liquids;

«Liquide;
«Mik, condense;

© Laitcondenss;
«Mobile phones; « Telsphonesportables
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«Postcards, Pictorial, packages of; « Paguets de cartes postales ilusrées.
+ Powder; «Poudre;

«soap; © Savon;
«+ Teaand . Theat

«Vitamins, herbs. + Vitamines ot herbes médicales.

OFFICIAL AND PERSONAL MAIL FROM THE COURRIER OFFICIEL ET PERSONNEL
‘THEATRE TO CANADA DEPUIS LE THEATRE VERS LE CANADA

Official Mail -The contingent s responsible to Courrier officiel - Le contingent est responsable
Send official mail through all available means d'envoyer le courtier offcil par tous les moyens
such as American Forces Post Office of private disponibles tel le bureau de poste des Forces

courier armées américaines ou un service de.
messagerie prive.

Personal Mail - Private parcel mail to Canadas Courrier personnel- Les cols personnels vers le
the responsibilty of the individual member and Canada incombe a chaque individu et peuvent
may be sent via the American Forces Post Office tre envoyé via bureau de poste des Forces
in Baghdad, the host country postal service or armées américaines a Erbil, le service postal du
private courier. The same oplions are available pays hote ou un service de messagerie privé.
for personal letters, Les memes options 'appliquent aux etires

personnelles.
Moralelettermailservice toCanada(Postage Service de courrier de moral pou les lettres vers
ree) - The following guidelines are at the leCanada(francdepor) - Les lignes directrices
discretion of the Theatre to coordinate: Suivantes sonta a discrétion du théatre

Official documents and personal letters (standard Les documents offciels et les lettres
size) are to be consolidated and sent as one personnelles (dimension normale) doivent etre
package once weekly via a courier company or rassemblés et envoyé en un Seul groupe une
American ForcesPostOffice at mission expense fois par semainepar une service de messagerie
to Prive ou bureau de poste des Forces armees.

‘américaines aux frais de la mission&

J4POST 44 POSTE
cJoc Ha a6 cole
101 COLONEL BY DRIVE 101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2 OTTAWA ON, K1A 0K2
CANADA CANADA

Sur réception par le COIC J4 Poste, toutes les.
Upon receipt by CJOC J4 Post, all personal lettres personnelies seront affranchies avec le
letters will be franked with the "Free Mail Indicia” tampon « Franc de port » et envoye par courier
‘and maled through Canada Post par fentremise de Postes Canada.

“The return address should be as ilustrated below. ~ L'adresse de retour devrait etre tel quindiqué ci
dessous

8
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English version

Version frangaise

79 RUE PRINCIPAL]
NULPART NB HOK 11

Sheetsofpaper| 1103sheetsofpaper Foulletsde| 143feullesdepapier
‘enclosed papier joints

Envelopes are Les enveloppes
notto exceed ne doivent pas.

dépasser
‘The contentsoftheenvelope willbe confined Lecontenu de Ienveloppe sera mite a du
topaperonly andisnot to include any. papieruniquementotnedoitpas inclure
“objects”. autres « objets. »

“Thisserviceisforaddresses in Canada only Ceservice ne doit étre employéquepourdos.
andnottobeusedfor International adressesauCanadaetnonpourdes
addresses. adresses internationales.

a8
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OPIMPACT BAGHDAD (5304) ‘OpérationIMPACTBAGDAD(5304)
POSTAL INFORMATION INFORMATION POSTALE

Postal information primary contact: Capt J.M. ‘Contact principal pour linformation postale
‘Stewart, CJOC J4 Post 2, (613) 945-2042. The Capt J M. Stewart, COIC J4 Poste 2, (613) 845-
secondary contact is CWO T.W. Miler, CJOC J4 2042. Le deuxiéme point de contact est Fadjuc,
Post3 (613) 945-2041 TW. Miller, COIC J4 Poste 3 (613) 945-2041

Roferonce: CANFORGEN 02/09 $J5 002/09 Référence: CANFORGEN 002109 SJS 002109
0814182 JAN 09 0814182 JAN 09

MAILINGADDRESS ADRESSEPOURLECOURRIER

RANK, INITIALS, NAME GRADE, INITIALES, NOM
OP IMPACT (BAGHDAD) OPERATION IMPACT (BAGDAD)
PO BOX 5304 STN FORCES CP 5304 SUCC FORCES
BELLEVILLE ON KBN 5W5 BELLEVILLE ON KBN 5W6

POSTAL SERVICE: Mail sent to individuals. SERVICE POSTAL: Le courrier envoyé aux
Sepving on OP IMPACT in Baghdad consists of  individus servant au sein de [Operation
a one-way service from Canada to Theatre. IMPACT 4 Bagdad consiste en un service &
Once received in Belleville, all mail will be. sens unique, depuis le Canada vers le theatre.
forwarded via Canada Post at DND's Lorsque regu a Belleville, ce courrier est
expenses to the serving American Forces Post envoyé par Fentremise de Poste Canada aux
Office (APO) in Baghdad for distribution to the frais du MDN au bureau de poste des Forces.
addressees. The cost of sending mail back fo armees américaines (APO) a Bagdad pour
Canada through the APO is an individual vaison aux destinataires. Les cots pour
responsibilty. To prevent unnecessary costto  Fenvoi de courrier au Canada par lentremise
the Department. a nominal roll of CAF de TAPO est la responsabilité de chaque
personnel serving in Theare is required for individu. Afin de prévenir tous Gots non-
confirmation as the CF Postal Unit (CFPU) nécessaires au Ministére, une liste nominative
ensures that only mailto personnel known to du personnel des FAC servant en théatre est
be or about to be in location willbe forwarded. requise afin que [unité du service postale des
Itis the Theatre's responsibilty to provide Forces canadiennes (USPFC) assure que
updatesto the nominal rol. If a parcel is seul le courtierpour les personnes qui sont ou
received for someone not listed on the nominal seront sur place sera envoyé. C'est la
oll, CFPU will e-mail Theatre for confirmation responsabiité du théatre de fournir des mises
and wil only forward the parcel with Theatre's a jour concemant la liste nominative. Si un
concurrence. If Theatre advises the member colis est regu pour quelquun non identiié sur
is not there nor is expected, the parcel willbe celle-ci, [USPFC enverra un courriel au
retumed to sender. theatre pour confirmationetne e fera parvenir

quavec accord de celui. Si le theatre.
indique que le membre n'y est pas ou n'y sera
pas, le cols sera retourné a Fenvoyeur.

"0
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General quienes orgarcl preparation \ignes drectices générales pour la préparation
desicols

Maximum weights 20 kgs La masse maximal estde 20 kg
Size: Two condilons must be met regarding ize: Dimensions: faut repli deux conditions
a. maximum lnginfs one mete; and b. he. concemant es dimensions. 1 ongueur
ramming plusGhwo meters (ne maximal est dun mtr: et. le tour maximal
Gofilon of ith wih + hight + wel pla a argu 634 dex meres (a éfniion
height). In the following illustration, the parcel du tour = largeur + hauteur + largeur+ hauteur).
has he folowing dimensions lengih = 10m, Dans Tillusaton suNant, lo cons posséde 165
Wh = 03. ana height - 0.13. The parcel mensions suanis  ngueur = 1.0m. argeur
Just eet he maximum size byte olowita. = 0.3m, et hauteur = 0.5m Lo cols rencontre
Calculation: 10.40.34 0.16 03.+ 015 = 19m. de ustesse les mensions maximales soon ls

Gall savant. 10+ 035015 + 03+ 0.15=
iam

HH HY
SE

WiLa
Mailvia Canada Post Courter va Poste Canada
ems may be male through any Canada Post Les artes peuvent ere envoyés pare bias de
oul using he above address Fees wilvary 100s 165 Copia de Posies Canada en ulisant
Gepeniing on. size, weight and pont of ign. Tadiosse naués c-haut. Les rar peuvent

Varer selon es dimensions. a massee 1 pont
ongine

Leters $1.00 Letre $100
Parcels «for example, a 3 kgs parcel fom most Coli — par exemple, un cols de 3 kg d a
locations would cost approximately $15.00. plupart des endroits codterait environ $15.00.

As packages destined 0 OP IMPACT in Baghdad _Puisque les cos envoyés 3 fopération IMPACT
ilo mated again by OND to he APG addtess. 4 Bagaad sero posiés une nowelle fospe
inthe Und States, a detaled ist ofcont and MON a [adresse do APO au Etats-Unis, une
he associated value must be ndcalsd on the. liste detailed contenu ainsi que a valeur de
adtheasing face of each package chaque aries dowent ve sere ure cote

portant adresse du ols.
Signature sence such as Xpresspost and
Priory provide. a que doivary 10 he Belevile Les services de signature el que Xpresspost
address, a confimaton of deer and he Print offent une Iason pus rapide 3
Possbity to msure the contents. adresse de Bellevil, une confimaton de

lvaison ainsi que a possibitd dassurer lo
conten

»
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Via Morale Mail (Postage Free Service) Via courrier encouragement
affranchissement gratuit)

Most Bases across Canada offer the Morale Mail
service to the family and friends of deployed CF La plupart des bases au Canada offrent le
members. Family and friends are encouraged to. service de courrier d'encouragement aux
liaise with the Base Postal Clerks, rear party or famille et amis des membres déployeés des
local MFRC to determine whether this service is FAC. Les familles et amis sont encouragés a
available in their area and if there are any local contacter les commis des services postaux des
limitations to this service. bases, les arrére-gardes ou avec les CRFM

locaux pour determinersi ce service est
disponible dans leur région et sly a des limites.
locales imposées a ce service.

Preparation of Morale Mail parcels: Préparation de colis pour courrier
encouragement

a Considering that all parcels a Considérant que tous les colis
received for OP IMPACT in Baghdad wil regu pour fopération IMPACT 2 Bagdad
be upon receipt mailedtothe United seront postés de nouveau au Etats-Unis,
States, each package must bear a ‘chaque cols doit porter une liste.
detailed lst of contents with the détailée du contenu ainsi que Ia valeur
associated value of each articles on the de chacun des articles sur le cote.
‘address face. This lst will enable postal portant Fadresse. Cette iste assistera le
personnel to complete the required personnel postal lors de la complétion
Shipping label and faciltate the security de etiquette d'envol et faciltera le
Screening process. processus associé a a vérification de

secuite

b. Senders are encouraged to place b. Les expéditeurs sont
their address and phone number on the encourages a indiquer leur adresse et
top left comer of the parcel thus enabling numéro de teléphone dans le coin
the CF Postal Service to contact them supérieur gauche du colis pour
should there be any securitysaety permettre aux Services postaux des FC
concerns with the parcel, de les contacter sil y a des questions.
; associées a la sécurité

An example of a parcel with Voici un exemple de colis avec
complete addressing follows: les adresses completes

9
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RELEASEDUNDERTHEATIA-UNCLASSIFIEDINFORMATION. DIVAGUE VERT)OFULRVSCONEMENTSWON CLASSES

Revised20May 2016/Révséle 20mai 2016

Engishversion

Version francaise

"PL ROBERT SANSNO
pération IMPACT (BAGDAD)
'P 5304 SUCC FORCE

wt sssis, is BELLEVILLE ON K8

6 Lespiles deviaient tre
d. Batteriesshould besent inthe ‘expédiéesdanslemballageoriginalet
originalpackagingandnotloose or in a non libres dans fe colsou nstalées.
device. danslappareil.

©. The Morale Mallservice should e Lesencedecourieldemoral
notbe used if theaddresseeisdueto nedevraitpasere employesi le
return to Canadawithin fourweeksof the destinataiedoit revenirauCanada
‘mailingdate. ‘moinsdequatresemainesapresladate

de Tenvol,
1 Trackingorexpedioncy ~if
eitheris a concen tis strongly f Lorepérageoularapidité-Si
encouragedthatthe packagebe sentvia la possibiltéderepérerouIarapiditéest
aCanadaPostservicewith abarcode un facteur,il estconseillé d'expédier le
and afasterdeliverytimesuchas ‘colsper I'entremisedePostesCanada
XpresspostorPriory. enutisantunservice aveccode

a
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numérique ou une fvraison plus rapide
Tel Xpresspostou Prine

9. Parte articles personals -8 Loss of personal property Le senvica do courte dencouragement
The Morale Mail service is not ne doit pas étre utiisé pour envoyer des.
recommended fosending personal arcs personnels do valeur. Pour ces
property or emsof any signifant value articles, i aut avo recous au seviceFor those ems, customers are advised aavo ecours au sen
10 use the Canada Post mail sence and Ls)dsPorts Comlnieiian) vo
to purchase insurance. DND employees assurance postal. Les employes du

CAFmembers isting to submits MON ot es membres des FC ui veulentclamfor damage of oss pursuant to presenter une réciamation pourDelense Administrative Orders and Ppbserter issranais
Dircives7004-2aretocompleteand Lmagagesoupolssole
submit the form according lo he administatves do a Défense (DOAD)
guidelines at DAOD 7004-28 and submit 7004-2 doivent remplii le formulaire
to their serving AJAG office. ‘approprié conformément 4 la

DOAD 7004.28 aI far parveni au
bureau de [Assistant du Juge-avocat
(général (JAGA) concerné.

h. Limitation of Liability - As the h. Limitation de la responsabilitéMoral Mail service is provided entrely BT
by the Canadian Armed Forces, no claim Fomaoumgementes oon engérement
isto'be raised against Canada Post maton a
Corporation. Except as specified at the réclamation ne doit étre déposée contre:
“Loss of personal property” paragraph Postes Canada. Sauf dans le casabove, the Canadian Force Postal Thar ou sirenda, 8
Service and the Department of National a
Defense shall nt be responsiie for any I
direct, indirect, general, special or directs, indirects, généraux, particuliersconsequential damages regardless of aTroe.
Whether such damages esul fom he SO
loss or mishandling, damage or delay in articles, d'une erreur de manipulation oudeliveringof tems maied through the on vont cane a hraaan tr
Morale Mail service. Tentremise du service de courrier

dencouragement

Charitable Donations/Humanitaran Ald Dons chartablesi'ade humanitaire
sper rf, he CF Postal Service nota Tel quindiquer dans la Ref le service postal des
Separale means of delivery, but a partof the FC ne constiue pas un mode de raison
overal supply chain. Generaly there is no Space distinc, mals ben une composante de ia chane
avaiable n the postal system for chartable approvsiomnement. En ginéral i ny apas do
goocs. Accordingly, CAF personnel, members of place dans fo service posal pout es aricles de
he publicor organizations extemal to the CAF charte. I faut donc nformer es membres des
Shotldbe advised and be made aware thatthe FC, Ie grand publ ou 65 organisationsa
uso of the GF Postal Service for the purpose of _ Textérieur des FC au'l est ier dutlier le
Shippingchartable Goods is not authorized sencepostalds Cprepsdesasce

en

so
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Prohibitions. The Canada Post Guidelines Interdictions. Les lignes directrices de Poste
regarding prohibitions to the Host Country willbe Canada concernant les articles interdits d'envoi
followed. However, the following is a general ist vers le pays hte sefont observées exactemen.
of tems prohibited in the mai. Should there be Cependant, voici une liste générale des arices
any question regarding the acceptability of an interdits d'envoi dans le courrier. Sly a des.
item, please contactamember of the CF Postal questions concernant Iéigiilté d'un article,
Service to confirm sutabilty. veulllez communiquer avec les Services postaux

des FC pour obtenir confirmation.

No article may be sent by mail f their nature or I est interdit de mettrea la poste des articles qui,
packaging may expose postal employees to par leur nature ou leur emballage, peuvent
hazards, or damage other terms of mail and exposer les employés de la poste & des dangers
postal equipment ou endommager les aulres envois postaux ou

Féquipement des postes
est absolument interdit do poster los

Mailing the following items is strictly articles suivants :
prohibited:

+ Batteries au lithium;
«Lithium batteries;

+ boissons alcoolisées, bieetvin;
«Alcohol, beer and wine;

+ produits du tabac, cigaretteset cigares;
«tobacco products, cigarettes and cigars

«ames, y compris les répliques;
«weapons, including replicas,

+ les couteaux et objets ranchants;
+ Kaives and bladed items;

+ produits explosis, radioactifs ou
«explosives, radioactive materials or munitions;

‘ammunition;
« alumettes;«matches;
+ liquides ou solides inflammables;

«flammable liquids or solids;
«gaz comprimés, contenants aérosols (p+ compressed gas, aerosol can (ie. ex. créme a raser, assainisseursair,

shaving cream, air fresheners, etc) etc);
«butane cigarette lighters; + briquets au butane;
«corrosive fluids + liquides corrosifs;
«obscene magazines or pictures; + articles or photos obsceénes ou

immorales;«drugs, including narcotics; and
o elatane drogues y compris les stupéfiants; et

+ articles périssables.

619
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IRAQ MAILING PROHIBITIONS PROHIBITIONS ~COURRIERADESTINATION
DELIRAQ

In addition to the above mentioned items, itis En plus des articles énoncés ci-dessus,i est
prohibited to send the folowing itemsto raa: Interdit denvoyer les articles suvant en Iraq

«Binoculars; © Jumelies
«Bio products; «Prods biologique

«Cameras; «Appareils photographiques;
+ tems Offensive to Muslim Culture; «Articles offensants pour la culture

musuimane;
«Jewellery, + Bioux
+ Laptop computers; + Ordinateur portable;
«Liquids; * Liquides;
«+ Mik, condense; + Laitcondense:
«Mobile phones; + Telephones portables
«Postcards, Pictorial, packages of, + Paquetsdecarespostales ilusirées
«Powder; + Poudre;
+ Soap;0 «Savon;
+ Teajand . Theat
«Vitamins, herbs. + Vitaminesetherbesmédicinales.

OFFICIALAND PERSONAL MAIL FROM THE CO FFICIEL ET PERSONS
THEATRE TO CANADA SEBS LE THEATRE VERS LE CANADA

Official Mail - The contingent i responsible to Courrier officiel- Le contingent est responsable
Send official mail through all available means denvoyer le courrier officiel par tous les moyens
Such as American Forces Post Office or private disponibles te le bureau de poste des Forces.

courier. armees americaines ou un service de.
messagerie privé.

Personal Mail - Private parcel mailto Canada is Courier personnel -Les cols personnels vers le
the responsibilty of the individual member and Canada incombe a chaque individu et peuvent
may be sent via the American Forces Post Office élre envoy via bureau de poste des Forces.
in Baghdad, the host country postal service or armées americaines a Bagdad, le service postal
private courier. The same options are available du pays hote ou un service de messagerie prive.
for personal letters Les mémes options s'appliquent aux letres

personnelles.

7
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Revised 20 May 2016/ Révisé le 20 mai 2016

Morale letter mail service to Canada (Postage Service de courrier de moral pour ls lettres vers
free) - The following guidelines are at the leCanada(francdepor)- Les lignes directrices
discretion of the Theatre to coordinate: Suivantes sont 4 a discrétion du theatre

Official documents and personal letters (standard Les documents officels et fs letres
size) are to be consolidated and sent as one. personnelies (dimension normale) doivent étre
package once weekly via a courier company or rassemblés el envoyé en un seul groupe une.
American Forces Post Office at mission expense fois par semaine par une service de messagerie.
to privéoubureau depostedesForcesarmées

americaines aux fais de la mission a
44 POST
cJoC Ha 4 POSTE
101 COLONEL BY DRIVE QG coc
OTTAWA ON, K1A 0K2 101 PROMENADE COLONEL BY
CANADA OTTAWA ON, KIA 0K2

CANADA

Upon receipt by CJOC J4 Post, all personal Sur réceptionparle COIC J4 Poste, toutes les
letters will be franked with the “Free Mail Indicia”  letres personnelles seront affranchies avec le
and mailed through Canada Post tampon « Franc de port» et envoyé par courrier

par Fentremise de Postes Canada

“The return address should be as ilustrated below. ~ L'adresse de retour devrait tre tel quindiqué ci-
dessous

English version
AEA Tn
MAYMIKE SMITHOPIMPACT (BAGHDAD)
POBOXSI STN FORCES
BELLEVILLE ON KiN Wo.

MRS JULIE SMITH
PO BOX 1582
79 MAIN STREET
NOWHERE ON KOK 1H0.

a9
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Version francaise

Sessmp | ToS edsotpaper | [Fallado| 143fallendo paper
enclosed papier o

Envelopes are Les envelopes
notto exceed ne doivent pas.

depasser
‘The contentsofthe envelopewillbeconfined Lecontenude envelopesera limitéadu
topaperonlyandisnot to includeany ‘papieruniquementetnedoitpasinclure
“objects”. autres « objets.»

Thisservice isforaddressesinCanada only Ce servicenedoitétreemployéquepour des
andnottobeusedfor International adressesau Canadaetnonpourdes
addresses. adresses internationales.

91
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VAGUE VERT OELA h-RASECNEMENTSHOWELSES

BRIEFING NOTE: ESTABILISHMENT OF CDAQ
OVERFLIGHT/ADMINISTRATION CLERK POSITION AT THE CANADIAN
EMBASSY IN QATAR

BLUF
Dueto the complexity of clearances in the State of Qatar for Canadian military
overflights and the visits ofaircraft, ships, and personnel to military facilities in that
country, there exists an immediate need to staff one civilian position to manage the
interaction.

BACKGROUND

‘The use of Al Udeid Air Base in Qatar by coalition air forces and Canadian Armed
Forces personnel embedded in the CombinedAir Operations Centre has resulted in
significant strain on the CDA Office in Abu Dhabi and the Canadian Embassy in Qatar as
‘well as our military liaison staff based at Al Udeid. Diplomatic notes must be staffed for
each individual wishing to gain access to Al Udeid Air Base. There isalso a requirement
for tracking the visa requirement for entrance into the country that is currently staffed by
CJOC, home units, and Voyages in Ottawa.

Our embassies have expressed concerns with regards to the strain placed upon them and
the number of personnel tasked to support these requirements. Currently there are only
two permanent positions at the CDA office in Abu Dhabi that is responsible for Defence
Relations in seven countries: Kuwait, Saudi Arabia, Bahrain, Qatar, the UAE. Yemen,
‘and Oman. There has been staff augmentation in the formof one Assistant CDA at the
rank of LCol/Cdr and approval for one term Locally Engaged Staffat that office.

‘The Canadian Embassy in Doha, Qatar has a very small staffofonly five Canadian Based
Staff (CBS) and six Locally EngagedStaff (LES). The need tostaffdiplomatic notes to
the Qatari Goverment in support of the Canadian Armed Forces has placed an
unrealistic demand upon an already fairly small organization supporting a large Canadian
community in Qatar.

DISCUSSION

OP IMPACT is just the most recent of many missions in the region to support the
Government of Canada’s foreign policy in the region. With instability and the current
fight against militant, it is unlikely that our presence will significantly decrease in the
near term. Coordinating the entryofmilitary personnel and equipmentis a complex.
process that requires a high levelof cultural and diplomatic understanding.

The upcoming signingoftwo Defence Cooperation Arrangements with the StateofQatar
and the United Arab Emirates will potentially increase the level of activities in the region.
In addition to their normal defence relations duties, the small staff at the CDA office has
been working the approval process for ten separate military flights during the period of 1
through 20 December 2015 alone. This is for multiple countries, cach with their own
distinct requirements. With the significant amount of air and personnel traffic for Qatar
alone, the addition ofone Arabic speaking Locally Engaged Staff (LES) would

A0638565._1.000030
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BRIEFING NOTE: ESTABILISHMENT OF CDAO
OVERFLIGHT/ADMINISTRATION CLERK POSITION AT THE CANADIAN
EMBASSY IN QATAR

significantly reduce this strain. The staffing of this position would better enable
relationship building with personnel at the Ministry of Foreign Affairs in Doha, provide
administrative continuity. and ease periodsof CDA tumover.

A temporary clerk position was filled starting on 1 May 2016 as an emergeney hire with
funding approval for90 working days. Significant administrative effort was taken in
excauting the staffing process. This clerk has proven invaluable during the last two
months, assisting in resolving many base access issues and building our relationship and
contacts with Qatar's military and Ministryofthe Interior. Unfortunately. due to a lack of
stable funding or certainty of continued employment, this excellent individual will be
moving on toa different job with the Government ofQatar at the endofJuly 2016. Stable:
funding ina timely manner will reduce the stress on any future term employee.

RECOMMENDATION
Itis recommended that DND immediately fund and staff a term position or emergency
hire commencing as soon as possible. Our embassy in Qatar has space available for this
clerk and a pool that has been vetted from which they can select an appropriate individual
10 replace the current emergency hire at the endofJuly 2016.

Prepared by: Deputy Canadian Defense Attaché, D.A. Coulombe, Cdr
Approved by: ‘Canadian Defense Attaché, P-E. Roy, Col
Date prepared: 4 July 2016

AO638565_2.000091



aot uA EEOEASE

Iv 2
ContractDemand (Construction Engineering)
RT Eehp pr oa

TE —]
ro constam EiAr -
Ean —

[ee| Tn | re| | TEE| mera art ~
| emo | or 5 mow
ke rt s —

rbd ———
Er TX
I ete]. mri feELitmer———eaIAA.

fe 21 oul IC z
TTI reermm—

oe GonstotCom E Arr [— =
camimets. resoror [omit + Jowineiiemoras |

i) ontee Te on|resT25TUSSSER|wenionr| [J
T Construct Camp. 13k EE I..ELL
ot oo -_——

EE= = bby hb

-
— Er ToT 7500008
= Lo
RR -
CL —PNASrancovaantehee.wr co defr pee ach cee wih hem.ccvotiaton, toneeee eeeot So Co eeSaoh fim eypusff bl, fl Bg, 1 1nd52mays Sec neSr So reae es omeriasermonswosbr resssl dos lianiadpedo spp buinga aa?

orFemi Formate duponibe sn nats OND S.5 adsFees Canad

Aossases 3.000002
CL tle’



a

-
ae :

Canadian Joint Operations Command
Commandement des opérations interarmées du Canada

CJOC J8 ‘CCI’ -

Debrief to JTFI
7 July 2016



errs rere xs,
TTGaonwes opCOMIC05 EATON WTRAEES BLODE

+ DRMIS plan by cost ctr/IO (activity) — good
+ J8 needs to be advisedofchanges in reqrs that reqr funding (ie. Ifdiscussed in

ops setting with CJOC Comd still reqs staff fol up for funding)
+ Altho Op Fund, still recommend process to estb on/offramps to manage funds (lack or

surplus) in final T of FY, as well as for business plan forecasts for next

DoAs
+ DoA Structure~ Comd to 2 x BComd equivs—one RC Mer for all

+ Several RC Admins subordinate to J§ (should align better with actual ChainofComd)
+ J8 will dit/recommend new structure for roto handover
+ Comd approves commercial travel — good process
+ Good managerial practice more than just J8 pers have DRMIS access

+ Strongly recommended for Log/Sp offs Capt and below
+ DoAs well organized/managed/maintained.

. bai cad



ANA JON OPERATIONS CORD. L “COANEISCERT NERARIES OULD

J8 - Hospitality/Events

« Well organized process, files well maintained

« CJOC staffed Itr for SEA Grant (Coins) — no response

to date

NPF (J1 also)
+ Constitution — complete, ‘donation’ for HC

+ Monitor net revenue for end tour (eqittable distr)

wr
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CANADIAN JOINT OPERATIONS COMMAND 4  COMMANDEMENTDES OPERATIONS INTERARMEES OU CANADA

JTFSC - Claims / Cashier

+ Notable improvement post roto 2 however high rate of error noted in claims

reviewed (approx 100 — mostly signed by current staff)
**Errors minor in total value on claims reviewed, however error rate indicates

opportunity for higher value possible
+ Recommendation discussed with ChAFO/CClk

+ 100% review/verification ofall claims 1 Apr onwards with Sect 34 signed by pers
currently in theatre — agreement. J8/1 will monitor/ensure consistent approach taken

+ OR in good physical order (organized)

Cashier
+ Cashier ops in good order — cash holdings/vouchers balance with WCF in

DRMIS

+ Need to ensure SOPs estb for St Advs issued to ensure holders understand

requirements/ensure what is handed back will balance (RoE, etc) @

o
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CANADIAN JOINT OPERATIONS COMMAND oe  COMMANDEMENTDES OPERATIONS INTERARMEES DU CANADA

Contracts/Invoices/Cr Cards

+ Cr card invs must be stamped 34/pd

+ RC Mgr only must review/Sect 34 monthly stmt (J8 — change?)

«Files well organized (Contracts as well as both LPOs)

+ Staff receptive to comments/guidance for improvement

+ Maint locof Inv clk posn with Contracts (can sp OR but).

+ DoA limits for JTFSC CO/Contracts O
~ No PIA in theatre (PAMref 1.4.3.2.2.1 Specific Organization

Mandatory Requirements)
~ Reviewing CJOC J8 DoAs decision for Contract O template limits (will advise)

e



© CAVADNJONTOPERATONS COMMAND. lf COMUAORMENT OES DPCEATINS NTERARMES CAA

Exec/Comd Summary
+ CCI Tm well rec’d —staff supportive of process

— J8: Fin Mgmt, DoAs, Hosp, Travel, WriteOffs, NPF

— JI: Claims, NPF

— JTFSC: Procurement (Contracting, Acq Cards)
ChAFO: Cashier/WCF Verif, Claims

+ Pass’ in all areas, “strong pass’ in some, areas which reqr more effort very
receptive to feedback

+ J1 aval to provide more detail on R&R budget/ use to date
+ Coins/Patches

+ Purposeofvisit 2(+) fold - staff interaction to improve awareness “both ways’
on issues, practices, etc.

+ Cooperation and transparancyof staff much appreciated! o



BRIEFING NOTE FOR CJOCJ3

CIVILIAN CLOTHING ALLOWANCE FOR
OP IMPACT LOE4 CTAT STAFF IN JORDAN AND LEBANON

References: A. CDS FragO 002 to Op IMPACT directive 002: CAF Partner Capacity Building in
Jordan and Lebanon, 17 June 2016
B. Policy regarding civilian dress assistance allowance (CDAA) CBI 205.57
C. CIOC Op IMPACT LoE4 CTAT Jordan OLR Report —9 to 12 July 16, 28 July 16
D. CJOC Op IMPACT LoE4 CTAT Lebanon OLR Report — 12 to16July 16, 2 Aug 16
E. BN for CJOC J3 ~ Civilian clothing allowance for Roto 3 Op IMPACT ministerial lizison
team (MLT) staff (enclosed)
F. Proposed civilian clothing lst (enclosed)

ISSUE

1. The Country Training Assessment Teams (CTAT) for both Jordan andLebanonare in the
processof completingtheirpre-deployment preparations for their mission in support of
Op IMPACT LOE 4 Building Partner Capacity. It is proposed that a civilian clothing allowance
be given to members ofthe CTAT before their deployment, to allow them to conduct required
engagements in appropriate civilian atire, while conforming to Force Protection requirements.

DISCUSSION

2. The CTAT are planned to arrive in Jordan and Lebanon for 15 August 2016. As
mandated by Ref A, the CTAT will wear civilian clothing while deployed, and customs dictate:
that the CTAT Lead andChief Warrant Officer wear business suis while meeting with Host
Nation (HN) officials. The Force Protection posture also requires the CTAT to wear civilian
attire while transiting to training areas. A CTAT is planned to be composed of8 members.
‘While the CTAT Lead and Chief Warrant Officer are expected to meet regularly with HN
officials, all CTAT mbrs are expected to have a requirement to wear civilian clothing in the:
conduct of their duties

3. The civilian dress assistance allowance (CDAA) only provides each member on office
duty with $103/month (Ref B). Following the Operational Level Reconnaissance in
Jordan (Ref C)and Lebanon (Red D), both CTAT Leads confirmed the clothing requirements.
Especially consideringthe extreme temperature expected, it is assessed that the CDAA vl 5
amount is not adequate to meet the needsof the CTAT based on the expected requirements.

4. The Ministerial Liaison Team (MLT) identified a similar issue and requirement, CJOC
13 Middle-East assisted by CJOC COS Supporthas developed potential options to support the
clothing request. It was decided that the MLT would be provided with an upfront allowance to
purchase items based on a vetted list (Ref E). Members would also be entitled to te civilian
clothing allowance while deployed. Following the precedent from the MLT, it i recommended
thata similar authority be allowed for the CTAT members to receive an upfront allowance.

A0638567_1.000099



5. Using the same table aswasemployed for the MLT (RefF) tis recommended that the
CTAT mbrs be granted the upfront allowance. As all mbrsof the CTAT are expected to
participate in engagements at one point, it is recommended the complete team receives the
allowance. Only CTAT mbrs deployed on one-year rotation (6 months for Roto 0) would be
entitled to this upfront allowance. Surge Training Teams mbrs are not entitled.

6. The upfront allowance comes with the following restrictions:

a Purchase. All CTAT personnel identified toreceivethe allowance wil be authorized
10 purchase the tems once they have completed the pre-deployment training. Each
line item is identifiedfor a specific maximumper tem without taxes (GST, PST or
HST), and an overall maximum for the entire purchase. No substitutions are
‘permitted, nor are combining individual items’ limits to augment other items. A copy
ofthis BN to be attached to the claim to confirm authority for the reimbursement;

b. Reimbursement. Reimbursement is to be a one-time process, processed on a CF 52
General Allowance claim. Funding is under the Operations Funding Account;

¢. Management. Normal careofthe clothing is a personal responsibility, e.g. laundry.
Ifitemsare destroyed through operations the itemsare to be replaced using the
CDAA allowance; and

d. Retum. All items will be retained by the members;

RECOMMENDATION

7. Itis recommended that the Clothing Allowance Upfront allowance be approved for the
requirements of clothing for the CTAT mbrs. This reimbursement would-be given as an
operational requirement in relationship to reasonable needs in HN. COS Sp proposed list was
vetted and supported for the MLT. Total cost for this Roto, including all mbrsof both CTAT
would be a maximumof$43.5k. It is recommended that the proposed allowancebe supported
with the caveats listed in para 6

Approved / Not Approved

Col. RT. Ritchie, 13

Prepared by: Maj O.G. Sylvain, JS Middle East 1
Reviewed by: Leol L. Aubin, JS Middle East

Date prepared: 2 Aug 2016

A0638567_2.000100
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BRIEFING NOTE FOR CIOC J3

CIVILIAN CLOTHING ALLOWANCE FOR ROTO 3 OF IMPACT MINISTERIAL,
LIAISON TEAM (MLT) STAFF

References: A. Policy regarding civilian dress assistance allowance (CDAA) CBI 205.57
B. MLT proposed civilian clothing list (enclosed)
C. Email from Maj Berger, COS Support Coord, 22 Apr 16 (enclosed)
D. COS Sp recommended civilian clothing lst enclosed)
ISSUE

1. The MLT is currently in the processofcompleting pre-deployment preparations for their
mission in supportofOp IMPACT. The MLT Director is proposing a civilian clothing
allocation that will allow the team members to conduct required engagements in appropriate
civilian attire, while also conforming to Force Protection requirements.
BACKGROUND

2. ‘The MLT team begins deploying in a phased approach starting Mid-May 2016 and is
currently comprisedof 22 members. 6 ofthe members wil be deploying fora 12 month period,
with the remainder serving for 6 months in various suppor roles. All membersof the team will
have a requirement to wear civilian clothing in the conductoftheir dutis.
DISCUSSION

3. The civilian dress assistance allowance (CDAA) only provides each member on office
duty with $103/mo (RefA). The MLT Director has assessed tha this amount is not adequate to
meet the needs ofhis team based on thei expected requirements,

4. CIOC COS Support staff has developed 3 potential coursesofaction (COAS) to support
his request (RefC), and they are outlined as follows:

a. Monthly allowance (CDAA) is determined assufficient,other missionsare provided
witha monthly allowance for civilian clothing where they have to wear civilian
including business suit; No additional Funds be authorized;

b.. Provide the MLT members with an upfront allowance to purchase items based on the
vetted list. Members may also be entitled to the civilian clothing allowance while:
deployed; and

. Provide a 12 month advanceofthe civilian clothing allowance for initial purchase.

S. The MLT team has provided their proposed list of clothing for the upfront allowance (Ref
B) along with the estimated costs associated with each item and quantities. The lst has been
revised by COS Spstaff (RefD). Using previous deployment allowances as a reference for
costing, considering inflation and based on the information available with regards to the details
of the tasks, a rationalizationof the proposed scaling was completed. Since 2012 noneofthe

1
A0638568_1-000101
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I=— TE —

200081024 hel wowerscasa) |saw|1]
200081025 Shosscomfort | Si0s00| 1 |
EEre—0——

{GoBug civifan | sisso0[1 |
rr
Tourn]m0 |

Aossases_2auotoz



LAGEVERT OELA h-RASECHEMENTSHOW SSIES

Proposed Ministerial Liaison Team Civilian Clothing List
Allowanceapplicabletoall membersrequiredattheengagements

[StockCade [TemDescription[DV/item |Quantity Entitlement |
repreteersboomin mmm]
[BusinessAire
PeTameetatr arroseopsaeiop reir ———]
0.008106 | Shit,Me Women's (Long | 35.00 5

Sleeve)
200072190 | Business Suit (or female 400.00

equivaleny

[200081028 [Beliwowsers [3200[1]
20-0081029 | Shoes Men/Women's (Dress | 105.00 2

shoes)
20-0081031 |Garmentbag|13500 A
[ Dresssocks— Too0o [5s |
[Trew TT ese
Business-Casual

rr 1
2

20-0081023 | Shirt, Casual (short or long. 2
| seve

20-0081024 | Bek, Trousers (casual
200081025 105.00
20-AOLA355 160.00 |EE
 TGobageeivilin[13500 [1

ro eon
ror
Vcr 2717.00
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VAGUE VERT OELA h-RASECHEMENTSHOWELSES

Proposed Ministerial Liaison Team Civilian Clothing Scale
of Issue

Ta: Leeod $ cwo

T5 weTI: daivess JAP

Sta Cote tea Deron DV GHG BtEeE|

20-0081026 |Shirt, Men/Women's(Long ® oN. [5 [3 [>
Sleeve) Q Na

20-0072190 | BusinessSuit(orfemale Pe Rg ™]
equivalent & N

20-0081029| Shoes Men/Women OR PT

20-0081031 |Garmentbag 20000 ° [1 |i [TBD|

200081022 |Trousersi@asual N= 19600[2 [2 TBDowegh, Comiuisuy, [Bp 1s 3m|OU seevgy, NN Sa DD
26-0081024 | Bell, Trousers (casual “lao —
20-0081035._| Shoes,comfort |175.00

SEAL fsioefoe {1Viti 5 > I]
[20-0081012 |Trouseh,Utility. 30.00 [Te

20-AOLA363_| Shirt,Fleece [70.00 [rr Tmep|
[20-0081014 |Jacket,wetweather 1260.00 EE] TBD
[20-A0L4358 |Socks. hiking NC — 33 [TD|
120-0081021 | Blt, trousers [40.00 [1 [TBD

-— | Kitbug,civilian 200.00 I TTD|
Eye protection, civilian pattern [250.00 [1 [1 |TBD
Gobag, civilian 20000 [18D

- [—1T1
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s.19(1) VAGUE VERT OELA h-RASECHEMENTSHOWELSES

Annex€= Form [016-7-1, Assignment of Contracting Authority to a Corporate Acquisition Cardholder
Section | ~ Employ ec/CF Member Acknowledgementof Contracting Authority toa Corporate Acquisition Cardlolder
1, BrianT Spence (individual's name) hereby request that contracting authority be assigned to me
foruseof a corporate acquisition card:

+ 1 acknowledge tha this card is to be used for official procurementas required in the courseof my Department
ofNational Defence (DND) regular duties;

+ understand that procurement and payments made using the card must stay within the contracting authority
assigned to me by the RC Manager as detailed in Section 2;«1 shall protect the card and the card account number to prevent ts unauthorized use and ensure it i not
divulged to any other person (except a merchant with whom | am transacting on behalfofthe goverment of
Canada);

«Should the card be los, stolen or suspectedofbeing compromised in any manner, I shall advise the card
issuing company and the Corporate Acquisition Card Custodian immediately; and

+ Lunderstand that this card i theproperty ofthe Govermentof Canada, loaned to me onbehalfof the DND
and in the event of wilful or negligent defaultofthese obligations, Her majesty shall take recovery action, as
dosed pproese and pried byl:

| Employee’s/CF member's signature: Sg” Date: 0_Aug 2016
Section2- RC Manager Assignment of ContractingAuthor

|1 Mai, A. Benmoubah RC Manager's name) hereby assign contracting authority
lo MS BT. Spence (individual's name) for the purpose of purchasing and paying for goods/services
while usinga corporate acquisition card.
will ensure proper processes are in place to control the use and storageofthe card. 1also recognize that purchases

‘made by the cardholder will be in accordance with departmental contracting policy and within the authorities
delegated to me in accordance with the delegationof Authorities for Financial Administration for the DND and theCF. Furthermore, I have made the cardholder awareifhi'her obligations and ensured that the cardholder has proper
training on the useofacquisition cards

1. Financiallimitations (maximum $25,000): $25,000
2. Functional limitations: $250,000
3. Timelimitations: Jan 2017 (maximum6months)
4 Intemet transactions auhgrized [3 Ves [J No

RC Manager's signatyre: 4)boy dag Da 5 August 2016 |
| Thisassignmentis valid only JTE-1/18
| 1. for the use of acorporate acquisition card:
| 2. within the financial and functional contracting limitations authorized by the RC Manager; and| 3. for the period of six months from the date of signing (unless stated differently in section 2 by theL _RC Manager). id i a

I8OPIMPACT03**#7014

AO638565_5.000105
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FAM Chapter 10167:- Use of AcuisionCards:

“Card Name: JOP IMPACT U3
RL[ContrName |Designed out | Atv: Dealsof requirement| Signature ||Da ofr|Asmount| Sime |
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: Referoace: A.A-PS-110-001/AG-002 Morale andWolfsPrograms ntheCanadian Forces
j B.CDIO 14-11 Ansex |
i L Anopportuntyexists forOpIMPACTtohostaShow TourfundedbyCanadianForces Morale:

a0 Welfae Services. The onlycommitment required from CIOCwouldbeassistancewithroasporuton
100ndfrom theatrefor Show Tourparticipants.
2. Asfundinghas bocn deatifidinthecoon 20162017FY, it isrequested the theShow Tourbo

2 iedbeentheperiod of 24Sop ~2Oct 16. Hosting Show TourprictoThasksgivingwould provide a
significantboostt morale. Its requestedthat CIOCprovide authorization for th Show Touraodsupport
fortransporaton5 requicd.
3. Thisisanexcelea opportunity provide Moraleand Welfare fo the troopsdeployedonOpIMPACT.Questions canbedirected tomy JI,

Si od
BrigadierGeneral

§ Commander
2 DisibutionLis (20 Pog 2) . -

v2 2 |
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(GDIO 1000Series — Section Four~ Personael Services
. (wal17 ay 2012)

b. DVDmovies;
c.. newspapers and newsmagazinestocoverregional nationaland

international news;and
4. electronicnewsservicerefered 10osINFOFLASH.

3. Amenities Purchasing, NonPublic Fund(NPF) canteenanddutyfree
{alcoholicbeveragesand tobacco) productsmaybeorderedfrom the CPPSAbyTask
Forces deployedon intermational operations.Theseproductsshal behandled asNPF

inventory and accounted for inaccordancewithpara 1.
4. OpSantaClaus(OSC). OSC providesChristmaspackages forCanadians
(iltayand civilian) deployedon CEFCOM directedintemationaloperations.

These gift packagesinclude:
«gifts donated by Canadian companiesandcorporations;

’ b. Christmasmessages from senor miliarysuchas the CDS,COMD
‘CEFCOM,Chap Genaad CEOofthe CFPSA;and

i . ChristmascardsfromDNDandlocal community schoolchildren.
i 5. MajorcontributorstoOSCare:

a. CEPSA.SolicitsdonationsfromcorporateCanadaandcoordinatesthe
overallprogram;

x b. 25CESD,Receivesandpackages items into OSC boresfor shipment;
©. 1.CSU.Ships OSCboxesintotheatre;and.

NSEWelfire StafFinTheates.Receivesandcoordinates the istibutionof
boxes.

6. CanadaDayCelebration, Distibutionof Canadianmemorabiliaforthe
celebrationofCanada Day.
7. ReméikranceDaySecvies Diskibution of Poppics andRemembranceDay
‘wreaths inhonurand recognition of fallencomrades.

: 14:11 Annet 1. Backgtound,The CFShow Tourprogram s longstandingpublicservice
1 —CFStow ~~esteblshedundertheauthority ofA<PS-110-001/AG-003,Aduministratonof
{ Tours PersonalSupport ProgramsintheCanadianForcesand TreasueyBoard(TB)
{ : ‘minute 472180dated 18 Jun 1954. Bach fob provides:
i a. amulti-facetedvarietyshowconsistingoffeatureperformers,musicians,

dancersandmaste ofceremories;and
b. approximately 2 %hours of non-stopentertainmentpetshow.

2. HostSupport. Each operation hostinga CFShowTourwill provide:
a. rationsandquarters;
b. transportationforshowtou personnelandequipment:

(1) to/from theapplicableichcad;and

§ . ans |

{ 2 A063859_4.000110



CDIO 1000 Seris~Section Four PersonnelServices 1
(anof 7May2012)

; @ intheare;
c. amityescort offcee to sccompanythe tous;
4.ashowtourvenue tinclude:

1) stageapproximately6M (20°) x IZM (40°);
@ maledressing room; :
©) femaledressing room;
(4) tables, char,lampsand mirror forentertainers tousetoput

: makeupon;and
(5) freshfruit, waterandsnacksprior 0 andefeetheshow;

. individualprotectionequipment if required;
£ localtraveldocumentsif required;

i & power equiremests(200amp, 3phase, 16MHz, 110vols)forshow.
i soundind lightequipment;

h. briefingsaad receptionsforentertainers us appropriate;
- i. sccurityandforceprotection;and

3 awork party:
. @ oneelectician;

@ onecapentegand
(3) fourpersonelto assistwiththeooding/unloadingofequipment

andequipmentsetupon tage.

1441Annex 1. Background.Forthemostpatitis notpractical t operateformalmessesin
esses austereenvironments.Ondeployed operations,messesinthe traditionalsens arenot

> nommallyestablishedor operatedinaccordaice withCFAQ27-1,Messes.
! 2. Description:Normally messeswilno beestablishedoropecatedata
3 deployedoperation.Insteadtheteramesswilef to mission common arcasthat

ate established to provide relax eaviroument,  socalze, watch
‘movies/elevision, enjoy recreational activiticsandconsume slcofil in accordance
WiththeTFpolicy, Unde these circumstancessnd inaccordancewithCEAQ27-1,
Messes,when a mémbérproceedsto adeployedoperationontemporaryofattached
dutyinexcessof 14days,themesssubscriptionandspecialassessmentsshallbe

, suspendedat the parentuituni] such timeasthe membes retufns 0thatunit.

1.441 Aue 1. Background,The Mission InformationLine(MIL)is bilingualtollfee1-
Mission 800telephonecall-insecvice for fumiliesfiends ofCanadianForcespersonnel
Information Servingin operationsoutsideCanada, aswellasmajoroperationswithinCanada.The

Line lineoperateson an Iniecactive VoiceResponse(IVR)system thatisavailable24
outs perday, sevendayspeswoekfromanywherein NorthAmerica. |

Z a |
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.  CDIO 1000Series- Section Four PersonnelServicesonof 174ay 2012)
Morale And the Personnel Policy Framework approved by, AFC in 1994/95, he deliveryofMW
eltrs Supportto deployed forces sa publi esponsibility. Publi fundingto CFPSA HQ 85

Tending theforcegeneratorwillbeprovidedfrom aCEFCOMcentrlbudget. Supportareas
Publics hatwillbe funded are:

8. CFPSA HQstaffindirectsupportofdeployedoperations; g

b. MWpersonnel recruiting, selection and traning; ;
o. temporary duty; and 5 ;
4. other as required.

2. Public funding levels illbeadjusted accordingly with respect to mission
closures,downsizing, ndunforeseen increment! requirementsas thyoccur.The
CFPSAshallworkcloselywithCEFCOMStaffandinparticularJ1andJ8FinOps,

0 assess FY funding requivementsfo cach operation and centrally funded
requirements.
3. publicFundingInTheses~Mar Operations. nthestreMWoperstions for
‘majoroperations ilbefundedoutofthemission O&Mbudget. Supportarcs hat
‘will be funded are:

a. NPF MW staffing;

= b. R&R; |
©. travel:

® ma :
@ Rag;

4. CPRT (some baseline funding i provided by CMP);
©. CF Show Tour (somebaseline funding is providedbyCMP);
f. MW equipment; and

& other as required.
4. public FundingInThere Minor Opections,In theatre MWoperations for
minor operationsandforoperationsof shot uration willbe providedfoma

. CEFCOMcentralbudget, Supportaresthat willbe fundedar:
* R&R;
b HLTA;
e. MW equipment and
4. otheras required.

L411AngexC 1. Background.Once aMWorganizationisestablished,it becomesa integral
Sustaiament partof the NSE. Throughouttheoperon, infrastructure and O&M support will be

OfTheMorale providedto theMWorganizationfrommisionresourses. :
And Welfare 2. LevelofSupport. As partof theNSE infairucuceth following supportshall

| Seti beprovidedtosustain in theatreMWoperations:
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we si, 7)
an Refs A: Show Tour Request Op IMPACT ROTO 2,30 Nov 15

| B: Email Lisa Cameron Car Castell, 26 Aug 16
| 1. Filewasreturnedas theoriginal transmittal sheet hasbeen misplaced. Furthermore,

| questions were proposed as to how this request was staffed for ROTO 2 and confirmation
from PSP that they will provide the funding for this proposed Show Tour request.

2. IAWrefA, enclosed i the ROTO2approval for the Show Tour.
3. IAWrefB, Lisa Cameron, Senior Manager Deployment Support, CMW has re-
confirmed that funding for this proposed Show Tour will be covered by CFMWS/PSP less

provision of R&Q and ground transport.
4. For your consideration and futherance up the CoC.
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meeAr :

BRIEFING NOTE FOR COMD CJOC

REQUEST FOR SHOW TOUR - OP IMPACT -

Reference: CDIO 1.4-11 Annex I - CF Show Tours

ISSUE -

I. Op IMPACT s requesting approval to hosta Show Tour prior totheendof March 2016.

DISCUSSION
2 PSP hasbeen made awareof this requestandhasverifiedtheshowtourcanbefundedby
the Canadian Forces Morale and Welfare Services.

3. Ifapproved, PSP would be seeking support from CJOC in way of service flights to
transport the Show Tour personnel to and from theatre. If this is not a viable option, CAL can be
utilized.

RECOMMENDATION
4. ‘This typeofevent has a positive impact on the morale for our deployed members; it is
recommended this request be approved, ¥

Prepared by: Capt T.L. Decker, J1, 945-2295
Reviewed by: LCdr A Castelli, J1, 945-2200Res Branch Meads Capt) bw: Forge 1.945305
Prepared for: LGen S.J. Bowes, Comd CJOC, 945-2340 .
Date prepared: 24 November 2015
RDIMS#: #390668
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1. An opportunity eitforOp IMPACT10 hos a Sho Tour nd byCanaan Fores Morale
a5 WelfrServices. Tholy soynimnt equiv from CAOC would bossa with transportationand Tom heir or Show Tou pasos.
2. Hosting ShowToure theClesma holidays would provide infest boos 0 marl at
4timewhenitwouldbe neededmost. As fundinghasbeen identifiedinthe current2015/ 2016FY, itis
Tequetd the Sho Tout be hold rifo. March 2016. used tht CHOC provide
‘authorizationforthe ShowTourandsupportfortransportationasrequired. .

3. “Thisisanexcellent opportunitytoprovideMoraleand Welfaretothe troops deployed onOp.
IMPACT, Qussion an bo drei omy 1,
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Castelli Lcdr A@CIOC HQ@Ottawa-Hull

From: Cameron LCMP PSP@Ottawa-Hull
sent: August-26-16 1202 PM
To: Castelli LCdr ATIOC HQ@Ottawa- Hull
Subject: CAF Show Tour - OPIMPACT Sept 2016.

LCdr Castell,

As per the CEFCOM/DGPFSS SLA dated 6 Nov 08 sec. 4.1.7 (an updated ver. is pending signature), CFMWS/PSP is
responsible to administration, coordination, and contracting of the CAF Show Tour program to provide one show per six
monthrotationto requesting missions. Typically, the costs of ths M&W program is absorbedby mission O&M funding.
However, for the purposes of the proposed tour to OP IMPACT tentatively scheduled 24 Sept 2 Oct, CFMWS/PSP will
beprovidingfunding for contracting of talent and equipment, commercial travel (f no SF avail) and incidentals for
participants. Provision of R&Q and ground transport will remain the responsibilty of OP IMPACT.

Regards,

Lisa Cameron

Servicesde bien-étre ot moraldes Lore J SBMIC)
National Defence|Défense nationale

LisaCameron@forces.ge.ca
Téléphone | Telephone 613-995-8822 BB] 613-220-0109
Gouvernementdu Canada |Governmentof Canada
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SERVICE LEVEL AGREEMENT (SLA)
BETWEEN

CANADIAN FORCES MORALE AND WELFARE SERVICES AND
COMMANDER CANADIAN JOINT OPERATIONS COMMAND

References:
A. Treasury Board Directive 689194
B. CDS Guidance dated 26 January 2004
C. 7000-1.15December 2005 (NPF Accounting for Deployed Operations —

Division of Responsibilities) (to be researched)
D. CEFCOMICFPFSS Service Level Agreement 8 November 2008
E. PSP Manual Chapter 2-1 Rest and Recreation
G. QR&034.30 (2)(d) Provision of Medical Care to Civilians
H. QR&035.12 Provision of Dental Care to Civilians

1. Background General

1.1 Reference A provides that "A reasonable levelafgoods, services and
recreational facilities should he available to CanadianForces personnel in
their areasofservice.” For deployed operations this level of support is
dispensed through the Morale and Welfare program. Morale and Welfare
programs are operational imperatives that enhance the operational
effectiveness of deployed forces.

12 Reference B. provides CDS guidance directing the development and
delivery of Morale and Welfare programs through the Personnel Support
Programs arid CANEX divisions of Canadian Forces Morale and Welfare
Services (CFMWS).

1.3 The Morale and Welfare program provided to designated deployed
operations may consist of the following components:

1.3.1 Retail facilities and for online retail: as determined jointly with the
deployed task force, through CJOC and CFMWS, provide basic
amenities such as a range of toiletry products, consumer goods
such as badges, electronics and souvenirs, snacks and such
other products as may be considered appropriate;

13.2 BarberlStylist services;

1.33 Management and delivery of fitness, sports, recreation programs
and services, special events, and facilfes;

1.3.4 Travel services to provide Home Leave Travel programs (HLTA)
for CJOC missions. All home leave travel will be booked through
the PSP travel (Headquarter NPF staff and deployed NPF staff);

115
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1.35 Travel services toassist deployed service members proceeding
on third location HLTA;

136 Amange for travel senvices to faciltate home leave travel
assistance (HLTA), Family Reunion Travel (FRT); :

1.37 Provision of Rest and Recreation (R&R) activities in designated
locations;

1.38 Provision of Third Level Decompression (TLD) Recreational
activities in designated locations;

13.9 Managément of Morale and Welfare personnel;

1.3.10 Non-public fund accounting services (as required):

1341Mess management and faclities when established in
designated theatre of operations;

1.3.12 Contracting, planning and management of Show Tour program; *
and .

1.3.13 Amenities and entertainment resources.

2 Principlesof Support
\2.1 The responsibilty for the provision of Morale and Welfare programs to }

deployed forces rests with the task force commander or ships captain; and

2.2 CFMWS, through the Personnel Support Programs (PSP), acts as the
force generator and technical authority for the delivery of a range of
approved Morale and Welfare programs and services to deployed forces.

3. Purpose

3.17This SLA replaces Reference D.

3.2.The purpose of this SLA is to confirn the framework for an effective
working relationship between Comd CJOC and CFMWS/PSP that:

32.1. Defines the level and sourcesoffunding for CFMWS Morale and ~
Welfare programs and services to be provided for COC
deployed operations; ’

322. Defines the level of Comd GJOC commitment and support
necessary for effective delivery of Morale and Welfare programs;
and

25
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3.2.3. Defines service delivery standards for Morale and Welfare
programs and services.

4. CFMWS Deliverables to Comd CJOC

4.1.CFMWS commits to providing the following support to CJOC
missions:

4.1.1 Maintain a fulltime headquarters staff for the purpose of providing
Morale and Welfare services and staff to Comd CJOC and to provide
technical support and oversight to deployed Morale and Welfare:
programs;

41.2 Provide for travel services to faciltate home leave travel for CJOC
missions;

4.4.3 Provide accounting and oversight of non-public property for CJOC
missions (as required):

4.1.4. Force generate non-public fund staff to fill Morale and Welfare
staff positions for the CJOC deployed missions;

4.1.5. Operate a Family Information Line for access by family members
of personnel deployed on CJOC missions;

4.16 Generate Canadian Forces Show Tour on designated CJOC
missions when requested

4.1.7. Provide Morale and Welfare amenities and Welfare
funding for CJOC missions;

4.1.8. Arrange for the provision of travel services on behalf of individual
members of designated task forces through a memorandum of
understanding with a third party travel service provider:

4.1.9. Conduct staff assistance visits and technical assistance visits as
required to maintain the required level of Morale and Welfare support
and to ensure compliance with policies and procedures;

4.1.10. Provide staff and expertise to organize and manage TLD and R&R
site programming when requested;

4.1.11. Provide retail services to CJOC missions as requested; and

4.1.12. Provide barberfstylist services to CJOC missions as requested.

35
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5. Comd CJOC Deliverables to CFMWS

5.1.Comd CJOC commits to providing the following to CFMWS:

5.1.1. Funding from the Operational Forces Account (OFA) for training,
salaries, and transportation costs to and from theater, expenses
incurred during the Departure Assistance Group process and salary
benefits (such as insurances costs, HARA, FSP, HAB, PSP
uniforms, etc) for NPF employees deployed on CJOC missions;

- 5.1.2. When the tempo changes CJOC will fund Headquarter PSP staff to

support the change In tempo;

5.1.3. Access to TF sites for CFMWS deployed support staff in order to 5
conduct required technical assistance visits and staff inspections;

5.1.4. Necessary infrastructure and services in thealre for the conduct of
Morale and Welfare programs and services;

5.1.5. Access to transportation for the delivery of retail products, amenities
services and welfare equipmentto deployed operations in
accordance with operational priorities;

5.1.6. Provision of Reg Force, Reserve Force pay accounting

services for the payment of individual home leave travel entitlements

on behalf of task force members;

5.1.7. In thealre support for Morale and Welfare staff, o include rations
and quarters, in theatre transportation, HLTA and R&R services,
TLD, personal protective equipment (including NDC uniforms) to
an equivalent standard provided to CAF members, and medical
and dental services for staf who are Canadian citizens or
permanent residents of Canada, in accordance with references G
and H; and *

5.1.8. Provision of funding for Canadian Armed Forces Show Tourrs.

6. Employment Policies

6.1 NPF staff engaged for Morale and Welfare programs and services in a

theatre of operations will be Category Il non-public fund employees with a
maximum of 56 hours per week and paid on salary rather than as an hourly
wage;

6.2 NPF staff engaged for Morale and Welfare programs will be employed
on a probationary basisfor the duration of their deployment and as.

4l5
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: such may be released from employment for failure to meet performance
standards and/or discharged for cause at any time during their
deployment;

63 Part 2of the Canada Labour Code, conceming work place safety
remain in effect for civilian staff engaged for Morale and Welfare.
programs in'a deployed operation;

6.4 NPF staff employed in a theatre of operations shall be granted leave
(HLTA), TLD and R&R opportunities similar to than that received by
military personnel in the same theatre. Pre and Post leave allowance will
be determined by CFMWS; and

65 NPF staff shall report to the Welfare Manager ( or the Senior PSP
staff) who shall in tum report to the joint task force commander or as
determined by the task force commander.

7. Duration of Agreement

7.1 This service level agreement shall remain in effect until cancelled in
writing by either party to the agreement or their successors; and

7.2 This agreement replaces referenceE on the aie of the final signature.

Signatures

5I5
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Public Affairs Support to
Operation IMPACT

Building Partner Capacity

CTAT

15 August 2016

CJOC Public= ai é



PA Posture

+ PAposture for Op IMPACT is ACTIVE within mission limitations

and:

+ OPSEC/PERSEC; Host Nation sensitivities;

+ Coalition/AFCENT PA and Canadian Govt communications

+ Many aspects of the PA approach are still in development but we
envision that the PA posture for Building Partner Capacity in
Jordan and Lebanon will also be Active within Host Nations

considerations, OPSEC and PERSEC limitations, in synch with

Whole of Govt comms approach. Comms activities will be

identified by CJOC PA and coordinated with JTF-I HQ and

ADM(PA)/SJS PA. All concerned will be consulted at all steps to

ensure complete awareness and concurrence.
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Designated Spokespersons

+ CTAT Comd -to be confirmed. With JTF-I HQ and Comd CJOC
approval.

+ JTF-1 Comd is approved spokesperson at theatre level.

Fr



+ Should you be approached by media or members of the ‘public’, the
following CJOC approved language can be used:

+ In suppor ofthe Governmentof Canada's comprehensivetaegyand cammitmenttoinemationalpace and
tabi. Op IMPACTrefocused issn piandeohl50iv conaionsor th ongfensuchess offedionl Parner. including rough ntibulons1 Bulding Sainr Capac in Jordan and Lebanon

+ Aspanof Buling Parner Capacity, theCAFar deloing two Canadian Training Assessment Teams CTAT)
ana Jordan and ane 0 Lebanon. The CTT 0s4 1 dently. asabish and syvhron parodc tang
rograme tbs candacied wi he Jordanian Ane Forces and theLebaneseAne Forces respecvely. Te
EAE rough ha GTAT: aro workin inSomecoronation wih ot Jordanian and Lovanesa arners in asessingRo cnbestSprekageens.

+ Bulding PartnerGapacyinhese wocounties wil promote increased secu.contributing oregon secur
and sony.

+ Ashe CTAT workis tl th ery stages, is ro possible at isito provide any thrdeta. Restassured hat wa wil vie fomation on he proiress adeof he expacied cucames a soo asvil became
posse,
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PA Support

+ Immediate PA support is provided by JTF-I PA.

«+ JTF-I PA Contact:
+ Maj Mark Peebles:markpeebles2@forcesac.ca
+ Tel: 613.996.7811 and ask for 86-353-2202/ CSN: 353-2202

+ Maj Peebles is on HLTA until August 29. In his absence:
~ Maj Giselle Holland: giselle.holland2@orces.gc.ca

. CJOC PA is always available to provide support.
+ Maj Isabelle Bresse, CJOC PA Exped
+ 613-993-6984 or BB: 613-762-1320 after hours — call to ensure | will pick up

during night hours.

+ CJOC Duty Officer is ‘on’ 24/7 and can be reached via the CFICC.



Social Media — Personal Accounts

+ Identification on social media ofamember's connection
to the mission or theatre of ops is strictly forbidden and
will result in immediate administrative and disciplinary
action. (CJOC Op ORDER 003 - 17 Jun 16)
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Public Affairs for Critical Incidents

+ Comd CJOC is releasing authority for information pertaining to critical
incidents involving deployed personnel

+ If any thing out of the ordinary happens, contact JTF-I PA, or the
CFICC!!

+ PA can only help if we are aware.



Questions?

Contacts

+ Maj Isabelle Bresse — Op IMPACT SPAO
Desk: 613-993-6984; after hours: 613-762-1320
isabelle.bresse@forces.gc.ca

+ Capt Vincent Bouchard — Op IMPACT PA Desk O
Desk: 613-993-6898;
vincent.bouchard@forces.gc.ca
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Présentation aux directeurs

Visites médiatiques

Op IMPACT

7 sept 2016



BIENVENUE

+ Lcol Eric Chamberland Chef des Affaires publiques COIC

+ Objectifs de la présentation

+ Cette présentation n'est pas pour publication ou attribution

+ 20 minutes pour la présentation ensuite questions et
discussion

+ 60 minutes total

« Fiche de documents



Apergu de la présentation

+ Dates potentielles pour les visites;

+ Apergu des activités lors d'une visite;

+ Raison d’étre des Régles de base visite médiatique;

+ Modalités de voyage;

+ Gite et couvert // espace de travail;

«+ Visas et autres documents requis;

+ Condition physique et médicale;

+ Equipement de protection individuelle;

+ Soumission d’intérét- Inscription;

+ Sélection des médias - processus;

+ Notification de la sélection - processus; et os

+ Période des questions. id“ei. é
. . NON CLASSIFIE lB



Dates potentielles pour les visites
+ Nous pouvons offrir des visites médiatiques pour Op IMPACT

+ Pas un programme de média intégré comme pour
I'Afghanistan. Il s’agit d'une mission différente, dans un
théatre différent, avec des capacités d'accueil différentes

+ Premiere visite médiatique entre la mi et fin octobre 2016

«+ Visites médiatiques effectuées une fois aux quatre mois
environ

+ Horaire des visites et considérations opérationelles

* Lannulation est toujours une possibilite. é



I OATGEORCOR Np OMAGH BSD ns |
Apergu des activités lors d'une visite

Fiche de documents contient cette information

KUWEIT:
FOI-I QG Présentation
FOA-I QG Présentation
CRTS Présentation
CSFOI Présentation

ELM Présentation

IRAK du Nord:
Instruire, conseiller et aider Présentation

Dét Avn Tact Présentation
Hopital Role 2 Présentation ai bis 4



Regles de base pour visites médiatiques

« Fournies dans la fiche de documents

« Contraintes variées et les réalités du théatre

+ Décision informée quant a une visite et qui envoyer

+ Comprendre la culture et 'environnement des FAC

« Expérience de couverture d'un théatre opérationnel un
avantage



Modalités de transport

- Transport aller et intra-théatre fourni par les FAC

- CC-177 Globemaster de Trenton

- Vous étes responsable pour le vol de retour a partir de I'lrak

- Horaire des vols de maintien en puissance sera
communiqué quelques 30 jours a I'avance. Ceci servira de
confirmation pour la date de la visite

- Toujours étre prét a faire vos propres arrangements a vos
frais ili i he é



Vol de maintien en puissance Op IMPACT

ad

sens unique: 18 heures osBs oO » zs



Gite et couvert // Espace de travail
« Le dite et les repas seront fournis (accomodations

militaires)

+ Préférence et restrictions culinaires

« Gite — apporter votre oreiller

« Un espace travail sera fourni selon les capacités limitées du

camp

+ Amener vos outils de travail — la FOI ne fournira pas les
ordinos, imprimantes, téléphone, caméras, etc

«+ Transmission du théatre seradifficile voire RE. é



Visas — Documents de voyage

+ Vous étes responsables de I'obtention des Visas,
passeports et autres documents officiels pour entrer au
Kuweit et Irak

+ Vous étes responsables de I'obtention des accréditations
requises aupres des autorités nationales afin de pouvoir
conduire les activités médiatiques

+ Seront requises pour I'lrak, et non-requises pour le Kuweit

«+ Planifiez pour les délais requis — par ex: 4 a 6 semaines
pour un visa irakien



Condition physique et médicale

+ Physiquement demandant en raison de la chaleur, du
décalage horaire, etc

+ Un examen médical préalable est recommandé

+ ‘Un homme/une femme — une trousse’
+ Nécessité de transporter son propre équipement et
bagages personnels, incluant I'équipement de protection
individuelle



Equipement de protection individuelle

+ L'équipement de protection individuelle (PPE) sera
obligatoire et devra étre porté en certaines circonstances

« Gilet pare-éclats
+ L3 plaques
+ Casque de Kevlar
«+ Lunettes de protection (balistique)

+ Vous étes responsables de I'acquisition de cet équipement

—



Soumission d’intérét— Inscription

+ ‘Comment étre de la partie?”

+ Feuille d'inscription dans la fiche des documents
+ Sélectioner une plage préférrée et une de second choix

+ Soumettre vos choix via le Bureau de relations avec les
médias (613-996-2353)

+ Soumissions pour la premiére visite mi a fin octobre

devraient étre faites d'ici le 8 sept 12 h 00 afin d’allouer
suffisament de temps pour les préparatifs

+ Soumissions pour les autres visites devraient étre faites qu
moins 50 jours a 'avance CL :

§ y NON CLASSIFIE ia SP,



Sélection des médias - processus

+ Maximum de trois agences médiatiques par visite

+ Maximum de six membres des médias par visite

+ Sélection de premier niveau et de second niveau

+ Un processus juste et équitable

+ Représentation équilibrée: TV, radio, presse écrite, Web
- anglais et francais

+ Sélection est finale, sauf si un média choisi se retire. La
sélection de second niveau dans la méme catégorie sera

activée. %



Notification de la sélection - processus

+ Tous les efforts pour informer de la sélection au moins
45 jours a l'avance de la visite

+ Notification via courriel commun a toutes agences
inscrites, suivie d'un appel aux agences sélectionnées

+ Un officier d'affaires publiques du COIC vous sera attitré
pour aider avec les questions reliées a la préparation

sents2 noes



QUESTIONS

DISCUSSION



BRIEFING NOTE FOR COMD

PASSPORT AND VISA SITREP

ISSUE

I. The timely acquisition of passports and visas is getting alot of heat and light
presently. This BN is intended to provide the most recent and updated information available:
on the two issues.

DISCUSSION

2. Passports and visas are two very different issues. We have been very successful over
the past 18 months in working with Official Travel (OT) on obtaining short notice passports.
“Official Passports”, Green and Red, are normally processed within a week of receipt ofa
complete application. We have had tremendous success ingetting these done in emergency
situations in as little as a day. We do not seem to need any special influence or reach-in to
OT to get these done very quickly when require. (Last week we had nearly 70 green
passports prepared for members from Petawawa in 4 days). Passport acquisition is nota
significant problem.

3. Visa approvals are where we run into time delays. The visa approval process is under
the complete controlof the issuing country. We have had success with some countries in
getting short notice visas for emergency travel but other countries will not accept any special
cases or circumstances. Iraq is foremost in our current reality but Qatar is another that we
strugele to work with.

4. Global Affairs Canada has been engaged by ADM Pol on numerous occasions to
facilitate urgent prioritisation of visaapplications. In in extremis cases, GAC would provide
a diplomatic note to accompany visa applications into Embassies requesting special
consideration and expeditious processingofthe application. However, GAC’s interpretation
of “urgency” differs greatly from that of DND/CAF and in recent months geographic desks
with active operations have increasingly taken the stance that in extremis situations should
only occur at maximum once a year and that GAC will no longer consider frequent requests
fordiplomatic cover notes for DND/CAF applications. OT does not have the authority to
issue diplomatic notes as they no longer fall under GAC. Instead, they draft a leer of
consideration to the Embassy to accompany visa requests. Many Embassies are still
wrapping their heads around the authorities and prioritisation they should afford these leters

4. The current situation for Iraqi visas is as follows:

a. The Iraqi Embassy only accepts visa applications from OT on Mondays and
Wednesdays;

b. They have stated that they will only process 10 visa applications per day from OT
(No'idea why this is);

c. All visa requests are transmitted to Baghdad who then review and authorize the
issue of the visa. There is a minimum 3 week tur around and more often 4
weeks.

AcesesTi_1.000148
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d. The Embassy contacts OT usually once a week to send someone to pick up the
approved visas.

e. OT gets the approved visas out to members as soon as they receive them.

5. Ramadan and Eid contributed to a significant backlog build-up of visa requests at
both OT (because the Embassy was frequently not open), and at the Embassy because work
both at the Embassy and in Baghdad grinds essentially to a halt during that extended period.

6. We have finally started to see someofthe visa requests that have languished in the
system from as far back as June. We got involved on 26 July and are hoping to see those
start trickling back in the next week.

CONCLUSION

7. Obtaining passports has not been a significant problem in most cases. Visas for Iraq
will continue to take the better part ofa month; we have no way to influence this timeline.

Prepared by: Cdr C.T. Persson, J10ps, 945-2971
Reviewed by: Capt(N) W.J. Quinn, J1, 945-2305

Consulted: Ms. L. Higgins Schlagel, POLAD ME/Africa, 945-2384

Date Prepared: 17 August 2016

RDIMS #411203
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ERIEFING NOTE FOR COMB IOC
—————

SR CILmRTS
wn
1 Op IMPACT ROTO 3is requesting approval to host a Show Tour held between the

periods of 24 September — 2 October 2016.

DISCUSSION.

2 PSP has been made aware ofthis request and has verified the show tour can be funded by

the Canadian Forces Morale and Welfare Services.

3. OpIMPACT ROTO 2 conducted a Show Tour at the end of March 2016 and it was a
Success with positive feedback for CEMWS,

4. PSP will investigate the possibility of utilizing a service flight to bring the Show Tour
into Op IMPACT.Ifno service flight is available, CAL will be uilized for the Show Tour
funded by PSP.

RECOMMENDATION
Sie LTmeBr STEei
vrs
Flag 4 Show Tour Regt Op IMPACT ROTO, 10 Avge 2016
Eatin i wl pa EL SAEED
Reviewed by: Cdr C. Persson, J1 Ops, 945.2971
Resp Branch Head: Capt (N) W.J. Quinn, J1, 945-2305a towms as— es

be Gohl
LGen S. J. Bowes Date

Comd CJOC

Sonne



ATOARAATES
PROTECTEDA

5.15(1)

war
5.19(1)

Commander Commandant

Canadian sont Opwatons CommandCommandant06 opr leon Gata
Oto, Ontario, K1A 0K

3350-01 (01 - RDIMS #409543)
3] Aun 2016
Disittion List
DESIGNATIONOF COMMANDING OFFICERS-
OPERATIONIMPACT JOINT TASK FORCEIRAQ

References: A. CDS Order Designationof Commanding Officers, 19 August 2013
B. QR 101.07- Training and Ceriction of Superior Commanders and
Commanding Officers
1. 1 herchy designate the following officers 0 exercise the powers of a Commanding
Officer in espect of all Canadian mila, civilian and xchange personnel atached 0
thei respective organizations within JTF for Op IMPACT
[Service Nomber | Rank7Name TPostion]

COATF TacHel Det = 3
Aifsoremmemimeermeteegiomey
COATFIOSE ~~~ 1

2. Appropriste terms of reference must be developed and issued the shove
Oficers. All personne fisted above he met the aiming standard in accordance with
reference B, and mast continue fo meet he. requirments ring tel designation as
Commanding Officer. This designation i <Tecive upon ander of command authori
and willbe i ffect un redeployment o uni rescinded at my direction,

Torts
A!

$3 Bowes

Distribution List (age 2)

2
Netoral Deterse \ orBell foo ce Canad®
PROTECTED Aossasra1000155
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PROTECTEDA .

Disibuton List
Action
Comd JTF-1

Information

‘CJOC //COS Ops/J1/J318/LEGAD
Comd ATF-I

2”

PROTECTEDA

Rosass7a_2000156



PROTECTED A/PROTEGE A(NCLASSIIEDWinEnciopores)
Controle: GuoCz016-108654 Organization; G00Retsil To:Doomper© LeTeR Docate: 13002018Taba: Teas fretRows Ne:Fie Casetaton:Subject DESIGNATION OF COMMANDING OFFERS - OPERATION MPACT JOINT TASK FORCE

contacts
RouTINGS
[Rosires| mssnoato| Teo GompiniaBy| Completed | intirod Call
[Fanos| GioGOND | SIATORE frre
| | | |
See ee TT T f| ~~ Laud, for dah [a lasp 1 V0 |Ha boreeee oH

| i 8A
1 br ls onacecd Cee ee Gel cope, — WTR?

Ca. | re 1Hoa | Sodeel | for cishalobs Peace | 13jor
ster | CR PAY Dolibde bre 11

[Cocco |

| mene 11 sens ||
|Ee Cm]

i L J == 4 == |
| | | | |
1 1
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Minute Sheet — Note [7=sss001 or
She CE
DESIRATION OF COMMANDING OFFICERS-OF MPACT <4 0103 sets

Fo, otsi oR eon Sere co)cli dM
AF 2

Refs A 3350-101)te 11 Sepember 20165 Ros 2dGanestes16iy 16& ROMSFarzodsasea om 6
1 AL 61A Com JTF has requeststo re-itute His COs t ensure dsinated ofcersRav dscns paversove ho especieoanionsos ol410 cover 558whicheyesd erent ar away on Matin Love
2 inary was designates CO ITESC at 1B.2.3 result of theresgrment ofespana ho wil now sesute respons bites 36 CO TF RelatSeiad CoB Hat) Sh i semeeonssrJTFSC aveCBE Kowa
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ONAGUL VERT OFAA:REGAINSNONCASES
“ou PROTECTEDA

sas(1) 7 ama)
7 H ¥

s.19(1) Ls H

Conmsnter Que Commanian

JatTaskForce - ra Operation IMPACT
Force Opérationnele ncraraé Irak Opératon IMPACT

3350-1 01) h

[| September 2016

Distribution List :
DESIGNATION OF COMMANDING OFFICER- :
OP IMPACT JOINT TASK FORCE- IRAQ ROTO 3

References: A. CDS Order — DesigiationofCommanding Offices, 19 August 2013
B. Canadian Forces Organization Order (CFOO) 9518 0512002 OCT 12
C. QR&O 101.07 ~Trainingand Certification of Superior Commanders and Commanding
Officers
1. Inaccordance withRefA, I hereby request thatthe following officers be désignatedas
Commanding Officers (COs) to their respective organizations for Op IMPACT Roto 3:

Service Number| Rank/ Name Position Date of OCT
CO TTF Del 31 May 2015
COOS Hub (Kuwait)and 31March 2014
COJTFSC

2. tis confirmed that the officers identified above meet all he training standards found at
RefC. The designationofthese COs will enable JTF leadership to have full disciplinary
‘powers over their own organization. Furthermore, it wil cover any gaps in jurisdiction while key
personnel are away on Special Leave (Mission).

on
A Brennan

Brigadier General

Distribution list (next page)

n

PROTECTEDA
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Distribution list

: Action ;

Commander COC
Information

(CJOC HQ Ottawa//COS Ops/J1/J3/I8/LEGAD//

JTF-1 HQ Kuwait//COS

; JTFSC Kuwait//CO
(OSH Kuwait//CO

282

PROTECTEDA
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Commander » Commandant

Canadian Joint Operations Commanday ith
Oras Ori K1 062

7375-1 (J8 Plans/RDIMS #)

September 2016

Distribution List

‘COMMAND COMPTROLLER INSPECTION -

OBSERVATIONS AND FINDINGS 4-8 July 2016

References: A. CJOC Operational Support Task Request - SAV 16-189 Op IMPACT

B. A-FN-1000-002/AG-006 Delegationof Authorities for Financial Adminsitration for the

Departmentof National Defence and the Canadian Armed Forces

1. In accordance with reference A, CJOC J8staffconducted a Command Comptroller

Inspection (CCI) for Joint Task Force IMPACT (JTF-I) 4-8 July 2016. This process is
intended to be a “confirmation” activity to ensure compliance with Treasury Board and
Departmental policies, and appropriate financial management processes are in place.

2. Overall, it was assessed that financial functions were well managed. A copy of the
detailed checklist has been provided to your J8 electronically— it is recommended that this be
used during his handover as a guide for areas of concern, improvement to date, and continuing
attention. A summary of the observations requiring followup is included at Annex A.

3. The efforts by your staff in facilitating the visitof the team and enabling the review
process are much appreciated. Any questions concerning this report may be directed to the
undersigned or Major Berschied-King at (613)990-4061.

RB. Creighton
Capt(N)
J8/Compiroller

Annex and Distribution List (page 2)
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Annex A: Observations
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Annex A
7375-1 (38 Plans/RDIMS #)

September 16

OBSERVATIONS

1. Financial Management. J8 and staff had a good system in place to monitor and track
the DRMIS structure, with strong oversight on most established activities and the
financial implications thereto (Section 32 advises by email to allow commitment to be
entered in DRMIS).

Recommendation: Consistent effort needs to be made to ensure J8 is involved in
planning new activities/procurement being considered to ensure financial implications of
such can be relayed back to CJOCstaff (both J8 and J3).

2. Delegation of Authorities (DoAs). Delegation documentation was well organized and
‘well done, however the structureof Responsibility Centre (RC) Managers and RC
Administrators varies notably from the chainofcommand, with the J8 holding Manager
status over most funds. Although not technically in violation, the Manager and
Administrator responsibility for funding should more closely reflect chain of command
for those functions and resources, allowing the J8 to provide more ofan arms length,
oversight role.

Recommendation: The DoA structure that is drafted up for the next roto align RC
Managers and Administrators more appropriately along functional lines. J8 could be RC
Administrator for most funds (as well as other personnel in each RC, ideally minimum
one or 21C), with Manager delegation being at the Officer Commanding (OC) level.

3. Hospitality and Mementos. Well managed.

4. Acquisition Cards. Well managed overall. Monthly credit card statements were being
approved by the Log Capt, however evidence ofall certification steps was not present.
“The RC Manager was not reviewing or certifying monthly statements IAW Section 34 of
FAA. Invoices were not being stamped paid once processed.

Reference: Financial Administration Manual (FAM) 1016-3 Account Verification, para
12 (table ~ “Individuals Performing Steps of Account Verification - Annex A — checklist
10 be used), hitp://cfo-dpf.mil.ca/assets/FinCS_Intranetdocs/en/policy-procedure-
fam/1016-3-cancelled.pdf, and
FAM 1016-7-1 Acquisition Cards, para 26 Responsibilities ~ RC Manage, sub-para h —
signing monthly statement certifying Section 34ofFAA) hitp:/cfo-dpf.mil.ca/en/policy-
procedure-fam/1016-7-1-aequisition-cards. page:

Recommendation: Annex A checklist to be used with each monthly statement, and final
Section 34 certification must be done by the RC Manager. All invoices to be stamped
paid with date, backdating to beginningof current staffs files or FY 16/17, whichever is
later.

20638575 3.000163



Annex A
7375-1 (U8 Plans/RDIMS #)

September 16

5. Invoice Processing. Generally well done. Some confusion existed regarding proper use
‘of Payment on Due Date (PODD) when entering in DRMIS, however staff were receptive
10 explanation provided and implemented correction in process for future actions.
Invoices were not consistently stamped paid (JTFSC LPO).

Reference: FAM 1016-3 Account Verification, para 40 (this is not where requirement to stamp
paid with date is?). paras 46-54. htp://cfo-dpf.mil.ca/assets/FinCS_intranet/does/en/policy-
procedure-fam/1016-3-cancelled.pdf,and DRMIS Business Process #AP-IP-1200, Accounts
Payable, steps 42-45 http://drmis-sigrd.mil.ca/doc/bpp-pe/aprip-1200/ap-ip-1200-eng.pdf

Recommendation: No corrective action to (can) be taken as payments already processed in
DRMIS, however PODD process going forward should be monitored by J8staffduring Section
33 certification to ensure staff remain clear on what is required. All invoices for FY 16/17 or
dating back to current staf's tour (whichever is later) are to be date stamped paid.

6. Contracting. Well organized files and processes. Discussion regarding limitation of
Contracting Officers delegated authority was discussed with J8 and reviewed at CIOC
J8. As JTF-1 J8 was following templates provided, it was not clear that he was able to
draft the DoA for the Contracting Officer beyond the draft limits in the CIOC template,
up to thoseof the Commanding Officer for Contracting Officer authorities.

Reference: DoA Matrix hitp://cfo-dpf.mil ca/assets/FinCS_Intranetdoes/en/policy=
‘procedure/delegation-of-authority-matrix-mar-201archived.pdf, and the Contracting
Officer template httpy/dfe.mil.ca/uploadine/getfile.asp?id=8808

Recommendation: J8 to discuss with CJOC J8 Ops Desk O prior to drafling any changes to
current or incoming roto DoAs to ensure concurrence and avoid unnecessary work at all levels.

7. Travel Authorization Numbers (TANs). The J8-2 has a good system in place and
manages this process well. Although when it is done well, it appears not to be an issue of
note, however when done incorrectly or t00 long after the fact, can be very problematic
and time intensive to correct, with notable distortion possible in DRMIS reporting. Very
well done!

8. Write-Off of Public Property. No issues.

9. Public Funds Verification of Working Capital Fund (WCF — Cashier Operations). All
activity was within standard operating procedures, with all funds and vouchers in balance
‘with DRMIS. Security of vouchers as well a the cashier operation (office/cage area)
meet the standard required given the deployed conditions, with recent security review by
Military Police attesting to the same. It was noted that claims were being deposited
through the Pay system (CCPS) vice useof the Automated Cashier System (ACS). The
latter provides better visibility and audit rai, so when a deployed operation hasa
WCF/ACS, this system should be used for claims finalization and payment to members.

206385754.000164



Annex A
7375-1 (J8 Plans/RDIMS #)

September 16

Furthermore, recent standing advances had been issued to separate/remote locations (Erbil and
Baghdad), however theatre procedures (“SOP’s”) had not yet been drafted for how those funds
‘would be monitored and replenished, to ensure proper management of funds in various
currencies, etc.

Lastly, a minor point, however the J§ was not awareofthe terms nor had a copyof the
agreement with the local bank,

Recommendations: J8 to ensure claims are processed though the ACS vice crediting to pay
accounts.

“The ChAFO is to draft SOP(s) for the oversight, regular verification and replenishment of
standing advances to ensure holders are clear on how to manage various currencies and the
documentation required to keep these advances in balance. These SOPs are to be provided to the
J8 for his review and approval, seeking guidance from CJOC J8 as required and providing a copy
of such to CJOC J§ Ops Standing Advance Coord (Sg).

J8 to liaise with local bank regarding current agreement terms and obtain acopy of such. Ifany
issue remains prior o the endofhis roto, ensure J§ Desk O is aware.

10. Non-Public Funds, Theatre operations are modest but well managed. The Task Force
Constitution (NPP) was undergoing update process during the inspection. J1 and J8 were
advised to ensure a draft copy of such was provided to CJOC J1/J8 for review for any
concerns prior to Comd signature.

Recommendation: J8 to ensure a copy of the Constitution is provided to CJOC J8 (draft or
signed) within 14 daysof the receipt of this report, with the goalofhaving a signed copy by
current Comd NLT current J1/J8 rotation.

11. Claims. Travel authority process was well managed. However, the overall process for
the finalizationof claims demonstrated notable inconsistencies: Section 32 authority not
being done in advanceoftravel, claims paid but not signed by claimants, CCPS.
processing reference were missing, supporting documentation regarding exchange rates,
mileage, meals were missing on many, incorrect exchange rates use, (100) frequent use
of lost receipt declarations, claims not stamped paid once processed, etc. The rate of
error for the approximate 100+ claims reviewed was extraordinarily high, and indicative
ofa lack of review prior to Section 34 authorization.

Reference(s): FAM 1016-2, 3, 4, 10 hup:/cfo-dpf.mil.ca/en/fam page

Recommendation: 100% claims verification to be done on all claims completed FY 16/17 or the
date which current Section 34 signatures arrived on ground (whichever was later), and stamped
paid. OR Staff would ensure claims missing signatures by personnel still in theatre would be
signed by claimants. Supplemental claims for payment or recovery would be done as required

A0638575_5000165



Annex A
7375-1 (J8 Plans/RDIMS #)

September 16

(detailed list left with ChAFO for claims reviewed during CCI). All claims forthwith were to be
processed via ACS vice CCPS J8/1 to monitor plan, process and ensure action taken/completed.
(Note: ChAFO advise incoming RMS TAV would allow for this to be done by his current staff,
0 lea from their errors, with probable completion NLT end Septemtber. TAV staff to maintain
current operations).

J1/38 would monitor the CAFO plan to ensure all necessary review and action was complete.
CJOC J8 Team Lead and Desk O are to be advise qyt of claims reviewed as well as how many
required recovery or supplemental claim raised, by type and amount (claim amounts <$2 need
not to be corrected as ACS cannot process amts less than $2).

08385756.000166
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7375-1 (J8 RDIMS #413528)

September 2016

Distribution List

COMMAND COMPTROLLER INSPECTION

(CCI) REPORT OP IMPACT 4-8 JULY 2016

References: A. CJOC Operational Support Task Request - SAV 16-189 Op IMPACT

B. A-FN-1000-002/AG-006 Delegation of Authorities for Financial Adminsitration for the

Departmentof National Defence and the Canadian Armed Forces

| 8 In accordance with reference A, CJOC J8 staff conducted a Command Comptroller

Inspection (CCI) for Joint Task Force IMPACT (JTF-I) 4-8 July 2016. This process is
intended to be a “confirmation” activitytoensure compliance with Treasury Board and
Departmental policies, and appropriate financial management processes are in place.

2. Overall, it was assessed that financial functions were well managed. A copyofthe
detailed checklist has been provided to your J8 electronically ~ it is recommended that this be

used during his handoveras a guide for areasof concer, improvement to date, and continuing

attention. A summaryofthe observations requiring followup is included at Annex A.

3 I thank the personnel from Op IMPACT for their cooperation with this CCI. Any

questions concerning this report may be directed to the undersigned or Major Berschied-King
at (613)990-4061.

RB. Creighton
Capt(N)
J8/Comptroller

Annex and Distribution List (page 2)
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Annex A: Observations
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Annex A
7375-1 (J8 RDIMS #413528)

September 16

OBSERVATIONS

I. Financial Management. J§ andstaffhad a good system in place to monitor and track
the DRMIS structure, with strong oversight on most established activities and the financial
implications thereto (Section 32 advises by email to allow commitment to be entered in
DRMIS),

Recommendation: Consistent effort needs to be made to ensure J§ is involved in planning
new activities/procurement being considered to ensure financial implicationsof such can be
relayed back to CJOC staff both J8 and J3).

2. Delegation of Authorities (DoAs). Delegation documentation was well organized and
‘well done, however the structure of Responsibility Centre (RC) Managers and RC
Administrators varies notably from the chainof command, with the J8 holding Manager status
over most funds. Although not technically in violation. the Manager and Administrator
responsibility for funding should more closely reflect chain of command for those functions
and resources, allowing the J8 to provide more of an arms length, oversight role.

Recommendation: The DOA structure that is drafted up for the next roto should align RC
Managers and Administrators more appropriately along functional lines. J8 could be RC
Administrator for most funds (as well as other personnel in each RC/functional line, ideally a
minimum of one, ie 21C), with the Manager delegation being at the Officer Commanding
(00) level.

3. Hospitality and Mementos. Well managed.

4. Acquisition Cards, Well managed overall. Monthly credit card statements were being
approved by the Log Capt, however evidenceofall certification steps was not present. The
RC Managerwas not reviewing or certifying monthly statements IAW Section 34 of FAA.
Invoices were not being stamped paid once processed.

Reference: Financial Administration Manual (FAM) 1016-3 Account Verification, para 12
(table — “Individuals Performing Stepsof Account Verification - Annex A —checklist to be
used), hitp:/cfo-dpf.mil.ca/assets/FinCS_Intranet/docs/en/policy-procedure-fam/1016-3-
cancelled.pdf, and FAM 1016-7-1 Acquisition Cards, para 26 Responsibilities ~ RC Manage,
sub-par h ~ signing monthly statement certifying Section 34 of FAA) hitp/cfo-
dpf.milcalen/policy-procedure-fam/1016-7-1-acquisition-cards.page

Recommendation: Annex A checklist to be used with each monthly statement, and final
Section 34 certification must be done by the RC Manager. All invoices to be stamped paid
with date. TF 10 review all current FY files to ensure they are stamped paid.

5. Invoice Processing. Generally well done. Some confusion existed regarding proper use
of Payment on Due Date (PODD) when entering in DRMIS, however staff were recepive to

Ald
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explanation provided and implemented correction in process for future actions. Invoices were
not consistently stamped paid (JTFSC LPO).

Reference: FAM 1016-3 Account Verification, para 37, 46-54. htp://cfo-
dpf.mil.calassets/FinCS_Intranet/docs/en/policy-procedure-fany/1016-3-cancelledpdf, and
DRMIS Business Process #AP-IP-1200, Accounts Payable, steps 42-45 http://drmis-
sigrd.mil.ca/doc/bpp-pg/ap-ip-1200/ap-ip-1200-eng. pdf

Recommendation: No corrective action to (can) be taken as payments already processed in
DRMIS, however PODD process going forward should be monitored by J8 staffduring
Section 33 certification to ensure staff remain clear on what is required. All invoices for FY
16/17 are to be date stamped paid.

6. Contracting. Well organized files and processes. Discussion regarding limitation of
Contracting Officer's delegatedofauthority was reviewed with J§ and with CJOC J§ DoA
Coord. As JTF-1J8 was following templates provided, it was not clear that he was able to
draft the DoA for the Contracting Officer beyond the draft limits in the CJOC template, up to
thoseofthe Commanding Officer for Contracting Officer authorities.

Reference: DoA Matrix hitp://efo-dpf.mil ca/assets/FinCS_Intranetdoes/en/policy-
procedure/delegation-of-authority-matrix-mar-201 -archived.pd, and the Contracting Officer
template hitp:/dfe.mil.ca/uploadine/getfileasp?id=8808

Recommendation: J8 to discuss with CJOC J8 Ops Desk O prior to drafting any changes to
current or incoming roto DoAs to ensure concurrence and avoid unnecessary work at all
levels.

7. Travel Authorization Numbers (TANs). The J8-2 has a good system in place and
‘manages this process well. Very well done!

8. Write-Offof Public Property. No issues.

9. Public Funds Verification of Working Capital Fund (WCF - Cashier Operations). All
activity was within standard operating procedures, with all funds and vouchers in balance
with ACS/DRMIS. Security of vouchers as well as the cashier operation (office/cage area)
met the standard required given the deployed conditions, with recent security review by
Military Police attestingto the same. Tt was noted that all claims were being processed
through the Pay system (CCPS) vice the Automated Cashier System (ACS). The latter
provides better visibility and audit trail and complies with the regulation.

Reference: FAM 1016-3 para 35. b hutp:/efo-
dpf.mil.calassets/FinCS_intranet/docs/en/policy-procedure-fam/1016-3.pdf

Furthermore, recent standing advances had been issued to separate/remote locations (Erbil
and Baghdad), however theatre procedures (“SOPs”) had not yet been drafted for how those

A
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funds would be monitored and replenished, to ensure proper managementoffunds in various
currencies, etc.

Lastly, a minor point, the J8 was not awareofthe terms nor had a copyof the agreement
with the local bank.

Recommendations: J8 to ensure claims are processed though the ACS vice crediting to pay
accounts.

‘The ChAFO is to draft SOP(s) for the oversight, regular verification and replenishment of
standing advances to ensure holders are clear on how to manage various currencies and the
documentation required to keep these advances in balance. These SOPs are to be provided to
the J8 for his review and approval. A copy shall be forwarded to CJOC J§ Ops Standing
Advance Coord (Sgt)

“The J8 to liaise with local bank regarding current agreement terms and obtain a copy. If
any issue remains , ensure CJOC J§ Desk O is aware.

10. Non-Public Funds. Theatre operations are modest but well managed. The Task Force
Constitution (NPP) was undergoing an update process during the inspection. J1 and J8 were
advised to ensure a draft copy was provided to CJOC J1/J8 for review for any concems prior
to TF Comd signature.

Recommendation: J$ to ensure a copyofthe Constitution is provided to CJOC J8 (draft or
signed) within 14 days of the receipt ofthis report, with the goal of having a signed copy by
current TF Comd NLT current J1/J8 rotation.

11. Claims. Travel authority process was well managed. however, the overall process for the
finalization of claims demonstrated notable inconsistencies: Section 32 authority not being
done in advanceoftravel, claims paid but not signed by claimants, CCPS processing
reference were missing, supporting documentation regarding exchange rates, mileage, meals
were missing on many, incorrect exchange rates used; (100) frequent useof lost receipt
declarations, claims not stamped paid once processed, etc. The rateof error for the
approximate 100+ claims reviewed was extraordinarily high, and indicative ofa lack of
review prior to Section 34 authorization.

Reference(s): FAM 1016-2, 3, 4, 10 http:/cfo-dpf.mil.calen/fam. page.

Recommendation: 100% claims verification to be done on all claims completed in FY 16/17
or by current TF staff. ORStaff to ensure claims missing signatures by personnel still in
theatre are signed by claimants, al claims are stamped paid and all applicable supporting
documentation is attached. Supplemental claims for payment and any recovery action will be
done as required (detailed list left with ChAFO for claims reviewed during CCI). All claims
forthwith are to be processed via ACS vice CCPS. J8/J1 to monitor plan and ensure action
taken/completed. (Note: ChAFO advised that the incoming RMS TAV would allow for this

ASH
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10 be done by his current staff, o learn from their errors, with probable completion NLT end
September. TAV staffto maintain current operations, not claims verification).

CJOC J8 Team Lead and Desk O are to be advisedofthe quantityof claims reviewed as well
as how many required recovery or supplemental claim raised, by type and amount (claim
amounts <S2 need not to be corrected as ACS cannot process ams less than $2)

A

Av638578_6000172



Brief to Media Directors

Media Visits

Op IMPACT

7 Sept 2016



WELCOME

«+ Lcol Eric Chamberland Chief Public Affairs CJOC

+ Objectives of brief

+ This brief is not for publication or attribution

+ 20 minutes presentation then questions and discussion
+ 60 minutes total

+ Handout package

aousssrzoom



Brief Outline

« Potential Visit Dates;

« Outline of Visit Activities;

« Rationale for Media Visits Ground Rules;

+ Travel arrangements;

« Meals and sleeping quarters // working space;

+ Visas and other required documents;

+ Medical and general fitness;

+ Personal Protection Equipment;

+ Submission of interest — Registration sheet;

+ Selection of media - process;

+ Notification of selection - process; and

+ Question period. =i iié



Potential Visit Dates
+ Able to offer media visits to Op IMPACT

+ Not an embedding program like for Afghanistan. It is a
different mission, in a different theatre, with different

capacities for hosting

« First media visit in mid to late October 2016

+ Media visits conducted once every four months
approximately

+ Timing of visits and operational considerations

+ Cancellation is always a—yiafic &
- . (CLASSIFIED |



Outline of Visit Activities
Handouts have this information

KUWAIT:

JTF-1 HQ Brief
ATF-I HQ Brief
ASIC Brief

JTFSC Brief

MLT Brief

NORTHERN IRAQ:
Train, Advise and Assist Brief

Tact Avn Det Brief
Role 2 Hospital Brief i hic ;



Media Visits Ground Rules

+ Provided in your handout

« Various constraints and theatre realities

«Informed decision as to whether you want to visit and who
to send

+ Understanding of CAF culture and environment

+ Experience in reporting from theatre of op an advantage



Travel Arrangements

- Transport to and within theatre provided by CAF

- CC-177 Globemaster from Trenton

- You are responsible for the return flight from Iraq

- Sustainment flights schedule will be communicated some
30 days in advance. This will confirm the date of the visit

- Always be prepared to make your own arrangements at
your own expenses



Op IMPACT — Sustainment Flight

Fog

Note: lllustrative purposes. WL
Durationofflight one way: [Kawa RAL
18 hours approx i ed

ba



Meals + Quarters // Working Space

+ Meals and Sleeping Quarters will be provided (military
quarters)

+ Culinary preferences and restrictions

+ Sleeping quarters — bring your own pillow

+ Working space will be provided within camp limited spaces

+ Bring your own tools — TF will not provide computers,
printers, telephone, camera, etc

« Filling from theatre will bedifficult and probably not possible

ida sr ne:



Visas — Travel Documents

* You are responsible to secure Visas, Passports and
other official documents for entry in Kuwait and Iraq

* You are responsible to secure the required media
accreditations from the national authorities in order to
conduct media activities

+ You will need these for Iraq, and not for Kuwait

+ Consider process time — ie: 4-6 weeks for Iraq visa



Medical — General Fitness

+ Physically demanding due to time change, heat, etc

+ Recommended to have a medical check-up

+ ‘One man/woman - One kit’
+ Will have to carry your own equipment and belongings,

including Personnel Protection Equipment



Personnel Protection Equipment

+ PPE will be mandatory and to be worn at some points

+ Fragmentation vest
«+ L3 plates
+ Kevlar helmet
+ Ballistic glasses

+ You are responsible for acquiring your own equipment



Submission of interest

+ ‘How do I get in?”

* Registration sheet in handout
+ Pick one preferred period and one secondary choice

+ Submit your interest via the Media Relations Office (613-
996-2353)

+ Submissions for first visit mid to late October should be in
by Sept 8 1200 to allow sufficient time for your preps

+ Submissions for other visits to be submitted at least 50 days
in advance é



Selection Process
+ Maximum of three media agency per visit

+ Maximum of six media personnel

+ A primary and a secondary chosen within each category

+ Equitable and fair selection process

+ Balanced representation: TV, Radio, Print, Web from
both English and French

+ Selection is final, unless a selected media withdraws.
We then go to secondary selection in same category.



Notification of Selection

+ We will strive to inform of selection at least 45 days in
advance of the visit

+ Notification will be done via group email to all registered
agencies, with phone call to selected ones

+ You will be assigned a CJOC Public Affairs officer to
assist with questions pertaining to preparations



QUESTIONS

DISCUSSION
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TACTICAL AVIATION DETACHMENT

The Canadian Armed Forces is deploying _

up to four CH-146 Griffon helicopters a3

to enhance tactical transport.

The Griffons are from 430 Tactical Se =
Helicopter Squadron and will replace

the three Griffons deployed in May 2016. i

CH-146 GRIFFON CAPABILITIES:

Moving Jose Ve [CERT
NEE Ee evacuations

hs supplies ee

oe SE [nen
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The Canadian Armed Forces is leading a Coalition Role 2 military

medical facility in Northern Iraq:

B PACE ER PY About 50 CAF military
IY| andintegrated Yitl doctors, nurses, mecics,
SERENE 4§ BREUER]
| bh

A ROLE 2 MEDICAL FACILITY COULD PROVIDE:

BR
+ Resuscitation
+ Short-term treatment and holding of patients
+ Emergency dental treatment
B= RTE

aT RL gi Canada
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3350 - OP IMPACT (J5 ME2)

(2 September 2016

Deputy Commander
Unied Sates Als Forces Central Command
Al Udeid Air Base Qatar

Dear

‘The Canadian Joint Operations Command, onbehalf of the Canadian Armed Forces (CAF),
acknowledges your lee dated 2 August 3016

Ane CATnl giveth tn Governof Canale
has been refocused, the ability to provide

Following the ceaseofstrikes by CAF fighters on 15 February 2016, Canada has
‘maintained its support to coalition air operations through airborne intelligence, surveillance
and reconnaissance and an air-to-air refueling capability. In addition to supporting
Coalition in the air, Canada has increased its contribution on land through the provision of
additional personnel

(Canada recognizes that the Coalition is engaged in a complex and protracted conflict. The

refocused Canadian response to the Middle East crises is comprehensive, integrated and
sustained. It has involved the pursuit ofmilitary, diplomatic, and stabilization lines of
effort, while implementing humanitarian and developmental initiatives. Through the
comprehensive Canadian Operation IMPACT mission, the CAF is committed alongside its

partners, in setting the conditions for Iraqi security forces to achieve long-term success
through self-sustainable security. Along with our partners and allies we will continue to
seek ways to best support coalition efforts.

‘
AUns

S.J. Bowes

Lieutenant-General

ig ss iyRel Lm Canadid
SECRET/ A0638583_1-000201
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BRIEFINGNOTEFORCOMMANDERCJOC
EVENT/ HOSPITALITY REQUEST - OPERATION IMPACT, JOINT TASK FORCE-IRAQ
REMEMBRANCE DAY CEREMONY AND RECEPTION, 11 NOVEMBER 2016

ISSUE

1. Commander CIOC approval is being sought for Operation IMPACT. Joint Task Force-Iraq (ITF-1) to
conduct a Remembrance Day Ceremony and Reception in Kuwait on the 11* of November 2016. If
approved. th total incremental cost 0 the Department of NationalDefence (DND) i estimated at $1,497.03
in hospitality expenditures. Approval is requested no later than the 1* of November 2016.

BACKGROUND
2 JTE-1 will be conducting an official Remembrance Day Ceremonyon the 11" of November 2016 at
(Camp Canada on the Ali Al Salem Air Base (ASAB). Due to the importance of this day, Commander JTF-I
will be inviting the Canadian Ambassador to the Sateof Kuwait. A receptionof ight snacks and
refreshments wil be provided following the ceremony
DISCUSSION
3. Remembrance Day i a significant time to commemorate those who served and continue 0 serve
Canada duringtimesofwar, confit and peace. The ceremony will be held at Camp Canada, no equipmentrental is required, and therewil be no other costs except those for the provisionof hospitalitya the
reception. Hospitality (food and non-alcoholic beverages) will be extended in the form ofa reception for 351
personnel and will cost DND an estimated $1,497.03.
OPTION ANALYSIS
4. Requesting the serviceof the American Dining Facility was pursued but they do not provide cateringservis. There are no local caterers avilable to provide the hospitality planned for the reception.
Subsequently, local purchase of food and refreshments is the only viable option.
CONFIRMATION

5. The option requested fo approval is both economical and fiscally responsible.

Avs38564_1.000202
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CONCLUSION

6. Commander COC approval is requested for Operation IMPACT, JTF-I 0 conduct a Remembrance
Day Ceremony and Reception in Kuwait on the 11”of November 2016, at an estimated costof $1,497.03 in
hospitality expenditures. Approvali requested no later than the 1 ofNovember 2016

Prepared by: 15-118, 86353-2102
Reviewed by: JTEIRSM, 86353-2051
Reviewed by: JTF-1 COS, 86-353-2011
Recommended by: BGen S.A. Brennan, Comd JTF-I, 86353-2010
Responsible Group Principle: LGen .1. Bowes, Comd CJOC, 86945-2209
Date prepared: 12 September 2016

FLAGS:

Flag A - Hospitality/Event Request Form
Flag B - Detailed Event Costs
Flag C-- List of Attendees.
Flag D Hospitality Cost Estimate

‘A0638584_2.000203
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7150-1 (J8 RDIMS# 412660)

12- September 2016

Disibution Lit
CJOC FY 16/17 T2 FINANCIAL REPORT

Reference: Fiscal Year 2016-17 Financial Reviews /7315-2 (DB/DDFP) 20 April 2016

1. As requested at reference, please find enclosed the Canadian Joint Operations
Command (CJOC) T2 financial report.

2 CJOC is identifying a pressureof $31.6 million in OFA Vote 1, $3 million in
Local Vote 1 and $2.4 million in Vote 5. OFA pressures include $18.8 million for Op
IMPACT. $6.9 million for Op REASSURANCE, $5.9 million for Op UNIFIER. Local
Vote 1 pressures include $2.8 million for the procurementof equipment and services for
the Canadian Deployed Mission Network (CDMN) and $200K for joint training and
targeting services. Vote S pressures include $1.5 million for MEDPIS power equipment,
$800K for the Command Post in a Box project, S50K for an X-Ray Scanner and $45K for
CDMN equipment.

3. Anin-year funding transfer to ADM(S&T)ofS40K is requested to cover O&M
Cos emed eipes workin within IOC
4. In summary, CJOC is requesting an additional $31.6 million in C190, $3 million

in L101 and $2.4 million in L501. Questions regarding ourT2 submission may be
addressed to CJOC J8, Capt(N) R.B. Creighton at (613) 945-2327.

)
& tom

Gena.General fl

Distribution List (page 2)

1 ote wwBol i oes Canadi
pons none
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Annexes: /

Annex A — Projected Year-end Financial Position
Annex B ~ Financial Detailsof Action Requested
Annex C-1 ~ CDMN Funding Pressure
Annex C-2 ~ Joint Exercise Planning Pressure
Annex C-3 ~ X-Ray Machine Pressure
Annex C4 ~ Command Postin a Box Pressure
Annex C-5 ~ MEDPIS Power Equipment Pressure
Annex C-6 ~ OFA Pressures

: Distribution List

Action

ADM(Fin) ~~ (+DB3 Reports and Retums@ADM(Fin CS) DB@Ottawa-Hull)

Information

ADM(S&T) Comptroller
_ADM(Fin) DGSFFA
'ADM(Fin) J8 Mil Ops

. SISOS)
JOC DComd
CJOC COS Ops
CJOC COS Rans
cloccos sp
cloc Bp
cIocs
VCDs (+Business Planning@VCDSDDFP@ Ottawa-Hull)

»

‘A0638585_2.000205
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Annex C-1
7150-1 (RDIMS# 412660)

September 2016

Li: cloC

INITIATIVE / ITEM / ACTIVITY .

Canadian Deployed Mission Network equipment for JOINTEX and STEADFAST COBALT, Canadian
Deployed Mission Network technical support to determine long term project requirements

Expected L1 Costs — FY(s) (Add Rows as fequired)

en — |

[orTome[om vr oe 0
coun Basen {Ts | smw|Coun Teneso | Ls Soom|]

| TTF]esimgmiinion|_30 [SSO]| [|

fA—
CDMN is Canada’s nascent capability to participate in a federated single security domain secret mission
network established within a Coalition Environment under either the NATO Federated Missioneta etN in
present time, the CAF deploy CSNI as the Canadian operational level C2 network in theatre. However,
since CSNI is a SECRET CANUS network, it cannot be federated directly with a multi-partner secret
‘mission network fo provide seamless information sharing withina coalition force. Thus, the CDMN
capabilityisessential to meet CAF C2 requirements.

‘At Commanders Council #150901, 1 September 2015, the CDS directed Comd CJOC to institutionalize
the CDMN capability until CFD develops a management framework to address interoperability with
coalition partners. In addition, the CDS Directive for CAF Force Posture and Readiness 2015 and the
CAF CONTINGENCY PLAN JUPITER, direct that a Div HQ and support element be declared OPRED

| for employment as pert ofa coalition force in 90 days.

i Eavipment
‘This first partofthis request (52.4 million L101 and $45,000 L501) is for equipment to utilize asecret
‘mission network during JOINTEX 17 and STEADFAST COBALT 17. CDMN was successfully utilized
during JOINTEX 15 and STEADFAST 16to communicate withCAFpartners. Muchofthe equipment
used previously is not currently viable and requires replacement; while certain equipment will allow for
improvements to previous iterationsofthe network.

‘There is insufficient deployable CIS equipment available to meet the operational level joint C2
‘networking requirements for JOINTEX 17 and STEADFAST COBALT 17. Shortfall are linked to the
Cl

acessns_sco0zn
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requirement to deploy a significant COMN footprint for a Div HQ with support element. As CIOC
presently holds only a partial capability comprisedof adhoc equipment, additional equipment is required
to render the capability both fully operational and sustainable.

‘This portionofthe request accounts for $2.4 million of L101 and $45K of L501 funding.

ii) Technicalsupport,

‘There are no personnel permanently assigned to support the operational level joint CDMN capability.
Engineers and life cycle materiel managers (LCMM) from DLCSPM are tasked to support this equipment
without aformal mandateandwith an already strained poolof resources. The initial intent isto hire.
contractors,a this is the fustest methodofobtaining engineering resources.

‘This portion ofthe request accounts for $400Kof L101 funding.

CONSIDERATIONS:

CJOC and the CAF will be unable to establish a multi-partaer secret mission network to provide seamless
information sharing within a coalition force and unable to meet CAF C2 requirements for JOINTEX 17
and STEADFAST COBALT 17..

OTHER IMPORTANT FACTS AND FACTORS:

Requests to meet the long term requirements identified in CONPLAN JUPITERwillbe addressed during
the business planning process.

cin

~A0638585_7.000210
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Annex C2

7150-1(RDIMS# 412660)
September 2016

LI: cloc

INITIATIVE /ITEM/ACTIVITY

'RDE Targeting and Joint Training Authority - Services

Expected LI Costs--FY(s) (Add Rowsasrequired _ _

omer |re]toni
| [vn[os[va mr|a |0]
emo[eee] ||
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Le Putng Reguiremens[ionamo|————————T———

High expectations for deliveryof new capabilities (Joint Training Authority (JTA, Force Posture &
Readiness, and new validation capabilities) while also bearing the expectation to deliver major exercises
such as JOINTEX, RIMPAC, DETERMINED DRAGON, STAUNCH MAPLE (SM), and
'TRADEWINDS has resulted in a requirement for a temporary increase in personnel.

‘CONSIDERATIONS:

RDE Targeting $150K

‘Targetingis the “process ofselecting and prioritizing targets and matching the appropriate response to
them, taking into account operational requirements and capabilities.” The link between RDE Targeting
and meeting CJOC Comd’s Intent is crucial in Exercise Planning and Synchronization. No such resource
currently exists in CJOC.

Joint Training Authority (JTA) Joint Task List (JTL) $46K

Lackoffunding will havea significant negative impact on the developmentofthe CDS directed Joint
Readiness Management Program (JMRP). This contract would assist in the development of innumerable
tasks for national level exercises such as RIMPAC 18, TRIDENT JUNCTURE 18, and STAUNCH
MAPLE 17. In addition, Exercise Planners rely on this resource to facilitate the election ofappropriate
tasks, crucial in attaining exercise outcomes. These tasks are used to develop and evaluatelvalidate the
‘exercises and without a solid evaluation/validation component, there is a high-risk potential for negative
effects on operational readiness. This contract would also develop tasks related to emerging capabilities
and eritical function; namely: Joint Targeting, CBRN, Cyber, Space, and JISR which do not have‘specific
task association at present.

c2-1n
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+ Annex C2

Lik 70 CORPORATERISKS AND PRIORITIES: =

Lackoffunding would result in an inability to conducta detailed exercise evaluation ofamulti-site
exercise and continued inability to evaluate more than one exercise annually; limited to a high level
evaluation on the Main Training Effort (MTE) only (e.g. JOINTEX 17, single sie only, with no support
to STAUNCH MAPLE 17/VITAL ARCHER 17)

‘The growing demand for integrated collective training, closer integration with NATO, and CDS desire to
validate the effectivenessofthe training program has generated more work than the current human
resources (established and contracted) can complete. CJOC has an urgent need to contract additional staff
to ensure the deliveryofthe JMRP and achievementofthe fundamental elementsofthe CDS intent for
collective training.

OTHER IMPORTANT FACTS AND FACTORS:

High priority requireraent to develop the validation capability for the JMRP, which is curently limited to
policy and a single high-level exercise evaluation.

20
AO638585_9.000212
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September 2016

LI: cloc

J——p—
Portable X-Ray Scanner

Expected L1 Costs FY(s) (Add Rows as required)
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"BACKGROUND: *

Presently, CJOC has apermanently affixed X-Ray scannerat its CFPU HQ and one at each coastal
Detachment. A portable scanner will be utilized as an emergency back-up to the three CFPU Detachment
X-Ray scannersif necessary, and assist the Postal Training Cadre in CFLTC.

A portable scanner would be available for transport to CFPU or to cither coast should it be operationally
‘necessary; utilized to support deployed missions; mitigate the requirement for Postal Clerk Apprentice
students to travel to Trenton for the familiarization training; and maintain X-Ray capabilities for CAF in
the event the affixed scanners are not available.

ConsimemaTions:
‘The current contingency plan in the event ofan unserviceable X-Ray scanner in central Canada is to use
the X-Ray Scanners at 2 Air Movements Squadron, which is not sustainable for extended periods. There
are no currently no backup X-Ray scanners available in eastern/western Canada in the event ofequipmentHie

san
nossasss_10000213
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September 2016

Li: loc
INTIATIVE Erm Activity
Pin abo, JTFSC pack-up kit 1.2 High Readiness Command Post (RCP)
Expected LI Costs - FY(s) (Add Rows as required)

—r TT
wa
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"rTrm
frTrrrar [meer lrre———rfe——

Net Funding Requirement | Somoor|]
BACKGROUND:

Procurement ofdeployable HRCP with generators and HVAC system will allow for faster and more
efficient deployments. HRCP's will be used to enable and facilitate the effective command and control of
domestic and deployed CAF Operations. This funding would allow fo the creation of2 deployable kits.
Each grouping would consist of§ tents, 8 HVAC and 2 generators.The deployable HRCP will also be
used fo exercises when not required on CAF Operations.
Consiraions:
Failure to procure HRCP's wil result in les rapid CAF deployments. Additionally, CIOC will need to
ely on other organizations to fulfil this capability, causing potential delays in deployment.

can
Aosaasss_11.000214
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7150-1 (RDIMS# 412660)
‘September 2016.

LL: CloC

Dometrem AcTry
'MEDPIS Three Phase Power Distribution

Expected Li Costs ~ FY(s) (Add Rows as required)
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BACKGROUND: .

Current CAF and NATO allied power distribution systems work on a 3-phase grid. CJOC is not
interoperable with the current single phase (1-ph) equipment/setup.

Replacement of existing single (1)-phase power distribution with three (3)-phase has become
operationally essential. Further wasted augmentation/replacement ofstock to support the outdated single
(1)-phase infrastructure is not financially, nor logistically manageable or sound. Further, single (1)-phase
distribution demands the design, purchase and buildingofcustom distribution panels to support unique
legacy equipment.

‘Three (3)-phase electrical distribution will deliver safe, efficient, compatible power for CJOC.
Conversion to a three (3)-phase distribution system enables multiple generators to operatesimultaneously
powering a camp grid, givingan “always on’ capability. The power distribution footprint iscompatible
with other three (3)-phase systems, increasing scalability amongst co-located units. Generator
‘maintenance would take place without interruptingthe power to the camp. Additionally, conversion to a
three (3)-phase system will decrease the overall transport weight and logistical/airlift footprint.

Mobile Electric Power Distribution System (MEPDIS) LEX-TM3 Systems
http://www.lextm3.com/images/mkig/LexTM3Systems.pdf) is already in service with other CAF UnitsIRA NATO ates

Consmenaons:
‘The current single (1)-phase electrical power distribution system is not capableofaddressing the |
increasing need for electrical poweron deployments. Long-term operational employment and wear &
tear have resulted in CFISR's existing single (1-ph)-phase power distribution stock items being depleted.
Cs-172

nosso.12 0021s
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Diminished stock has resulted in scarcity of compatible O&M parts in CFSS, increasing operational risk.
CPISR improvised/menufactured distribution boxes (grey PVC enclosures) were recently ‘grounded due
0 safety concerns (n0-CSA approved) thus no longer employable as an improvised supply solution.

Overall, CJOC’s ability to support deployed camps are hampered due to the extensive camp size vis-d-vis *
the electrical grid being no longer operationally feasible using existing single (1)-phase distribution.

csan

A0638585_13.000216
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7150-1 (RDIMS# 412660)
‘September 2016

L1: cJoc

INITIATIVE/ITEM / ACTIVITY

(OFA T2 Pressures.

ExpectedL1 Costs - FY(s) (Add Rowsasrequired)

Lt esToa var ove |own |oe
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I
OpsIMPACT: Unforecasted requirements including increased cost to build Erbil base, electronic
‘countermeasure upgrades to Ministerial Liaison Team vehicles and establishment ofRole 2 field hospital.

OpREASSURANCE: Increased salaries and benefits as a result changing the status of deployed CAF
‘members from traveltemporary duty to “attached posting” (IAW Military Foreign Service Instructions)
and sceduiing of Land Task Force Koto 6 exercises.

Op UNIFIER:Cost ofin-theatre support based on historical data from FY 15/16.

CONSIDERATIONS:

(CJOC will not be able to meet operational commitments.

C6-1/1
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(7 September 2016

Distribution List

I
OPERATION IMPACT JOINT TASK FORCE IRA

References: A. 3350-1(J1), Designation of Commanding Officer — OP IMPACT

JOINT TASK FORCE - IRAQ ROTO 3, 11 September 2016

B. 3350-011). DesignationofCommanding Officers - OP IMPACT JOINT TASKEE CR
C. 3350-1(J1), Designation of Commanding Officer - OPERATIONAL SUPPORT

(0S) HUB KUWAIT, 6 June 2016

D. CDS Order- Designation of Commanding Officers, 19 August 2013
E. QR&O 101.07 ~ Training and Certification of Superior Commanders and
Commanding Officers.

1. The Terms of Reference for and have changed sinceeTvoy Tm
responsibilities, | hereby designate the following officers to exercise the powers ofaI emnnpecsa
IMPACT

rETT
|‘Number | Rank / Name Posllomty _

| [COJIFIDe _

and CO JTFSCJTF-1 —

2, propio umpofsres gn be deigaat beg
officers by Comd JTF-1 for support in theatre and by COS SP CJOC for CO OS Hub
South West Asia for operational support to other operations. The personnel listed

above have met the training standard in accordance with reference B, and must

"
eT =Rel 20 ven, Canad
PROTECTED A en



PROTECTEDA

continue to meet the requirements during their designation as Commanding Officer.
‘This designation is effective upon transferofcommand authority and will be in effect
until redeployment or until rescinded at my direction.

JiVIowts

$1. Bowes
Lieutenant-General

Distribution List

Action

Comd JTF-1

Information

CIOC/COS Ops/COS Spi1A3ISLEGAD

mn

PROTECTEDA
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Commander 8 Commandants.1501)

Canadian Jin Operations Command
Commandment des opdraons nteramées du Canada

Ottawa, Ontario, KIA OK2

3350-1 (01)

/% September 2016

Distribution List

CJOC HARDSHIP AND RISK
SUBMISSION OP IMPACT 201600

Reference: Hardship and Risk Submission ~ JTF-1¢

1. Commander Joint Task Force ~ Iraq (Comd JTF-I) has raised concerns that the
conditions at ‘were not accurately captured and significant detail was
‘missingat the timeofthe lst Departmental Hardship and Risk Committee (DHRC)
review, in theof Spring 2016. Asa result, Comd JTF initiated and completed an out of
cycle submission for for CIOC consideration.

2. CJOC has since conducted acomprehensive assessmentofthis submission and
now have a much better understanding ofthe hardship, risk and Tax Free cessation for

As such, I concur with the assertionsofComd JTF-1 and submit Op
IMPACT — for an out ofcycle DHRC review and assessment.

3. Should you require any additional information, pease do not hesitate to contact
BGen K. Horlock, COS Sp at 613-945-2266, or my J1, Capt(N) W.J. Quinn a 613-945-
2305,

yr
S.J. Bowes
Lieutenant.General

Enclosure:

Distribution List (page 2)

1”
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: mec(rrr-orm 2undjESTRICTION TO PERSONAL LIBERTY.
18 August 2018

NO FEMALES
ON FLOOR

PER ASG-KU COMMAND
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AnnexC RESTRICTIONS TO PERSONAL LIBERTY.
7210-1 (C/TF-OR 24NO)
18 August 2018
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Annex C NOTE LEFT ON ACCN BEDS.
7210-1 (CIfF-OIR 2LNO)
18 AugustO18 Pest Management Bed Bug Procedures Protocol
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Annex
7210-1 (CJTF-OIR 2UNO)
18 August 2018

AACCNS. NO DIVIDERS NO PRIVACY.

A-6/28



AnnexC
7210-1 (UTF-OIR 2UNO)
18 August 2018 ACCNS. NO DIVIDERS NO

PRIVACY.
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Annex C
72101 (CTFOR2NG) ACCS. SOLDIER ATTEMPTING
18 August 2018 TO CREATE PRIVACY OVER HIS

BED WITH A SHEET.

A-8/28



AnnexC
7210-1 (CITF-OIR 2LNO)
18 August 2018 COMMON ROOM IN ACCN FOR

80 PERS.
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Annex C
7210-1 (CITF-OIR 2LNO)
18 August 2018

OUT OF ORDER WASHROOM AT| BROKEN LOCK ON WASHROOM
LNO BUILDING. NO LIGHTS. FOR LNO BUILDING.

A-1028



Annex
7210-1 (CJTF-OIR 2UNO)
18 August 2018

ONE STYLE OF PORT-A-POTTY ON
CAMP.
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Annexc
72101 (CTF-OR 2LNO)
18 August 2018

OPEN SEWAGE RUN OFF ATINO |0 SHOWER HEAD/ NO SOAP
BUILDING. TRAY IN SHOWER.
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7210-1 (ITF-OIR 2UNO)
18 August 2018

SHOWERS FOR 218 PERS. BLACK MOLD ACCN SHOWERS.
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Annex C
7210-1 (CITF-OIR 2LNO)
18 August 2018

MOLD SHOWER ACCN SHOWERS. RUST, GRIME AND MOLD ACCN.
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AnnexC
7210-1 (CITF-OIR 2LNO)

ONLY ONE FEMALE WASHROOM EASTERN STYLE WASHROOM

ZONE 2 DEFAC. ZONE 2 DEFAC.
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7210-1 (CJTF-OIR 2LNO)Thugs 2018

ZONE 2 DEFAC WASHROOM. ZONE 2 DEFAC WASHROOM.
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2 Annex C
7210-1 (CJTF-OIR 2LNO)
18 August 2018

NO WATER POD ACCN BECAUSE

BROKEN WATER MAIN. Bl- OF BROKEN WATER MAIN. NO
WEEKLY OCCURRENCE. "WATER SEVERAL DAYS A MONTH.
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Annex
7210-1 (CITF-OIR 2LNO)
18 August 2018

NOTICE NO WATER IN ACCN BROKEN WASHROOM. NO WATER,
PODS. SHOWER, SINK OR TOILETS.

| 3

NOTICE |

ad | ==] =
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Annex
7210-1 (CITF-OIR 2LNO)
Aue 2018 WASHROOM PODS. TIGHT

QUARTERS. CONSISTENTLY DIRTY
. SHOWERS, SINKS AND TOILETS

3 stalls, 3sinks, 2showersand Toprol
one urinal for ACCN pods. b

i
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LAUNDRY ACCN PODS. OVER i

50% NORMALLY BROKEN. 3
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7210-1 (CITF-OIR 2UNO)
18 August 2018

MOLD SHOWERS ACCN PODS. MOLD SHOWERS ACCN PODS.
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7210.1 (CTF-OIR2UNO)
18 August 2018

MOLDY DIRTY CARPETS FOR WALK WAY NO LIGHTS ACCN
WALK WAY ACCN PODS. PODS.
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7210-1 (CITF-OIR 2LNO)
16 August 2018

GYM USED BY CDN PERSONNEL.
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AnnexC
721041 (CITF-OR 2UNO)
18 August 2018

LIBRARY AND MOVIES.
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i Annex C
72104 (CITF-0IR 2NO)
18 August 2018

DFAC OUTSIDE AND INSIDE.
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AnnexC
7210-1 (CITF-OIR 2LNO)
18 August 2018

SPORTS FIELD.
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Annex C
7210-1 (CITF-OIR 2LNO)
18 August 2018

ROADS.
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72101 (CTF-OR 2080)
18August2018

ROADS.
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