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BRIEFING NOTE FOR THE DEPUTY MINISTER

I3
R 4
A

VICE CHIEF OF DEFENCE STAFF GROUP BUNDLED HOSPITALITY SUBMISSION |
FOR CHANGE OF COMMAND CEREMONIES - ACTIVE POSTING SEASON (APS) 2016

ISSUE

1. DM approval is requested for the enclosed Change of Command (CoC) ceremonies. These
events are planned to occur throughout 2016, at various locations across Canada, as detailed in the
attached annexes. The total cost of this bundle is $603,114.60 CAD with no other costs anticipated.
We are requesting approval by 4 May 16 as the first CoC is the next day. All required submissions
were not submitted before 15 Apr 16, which does not meet the required timeline for hospitality
request submissions.

BACKGROUND

2, With the implementation of bundled request for common general theme events, this bundled
request includes all requests from the Royal Canadian Navy, Royal Canadian Air Force, Canadian
Army, Canadian Special Operations Forces Command, Chief Military Personnel, Canadian Forces

"Intelligence Command and the Vice Chief of Defence Staff. CoC Ceremonies are held to formally
recognize the transfer of Command from the outgoing to the incoming Commanding Officer (CO).
These ceremonies are considered an important tradition in the Canadian Armed Forces (CAF) and are
essential to formally acknowledge the transfer of the Command in a public manner. The ceremony
also serves to promote camaraderie and pride amongst members.

3s Events include the provision of hospitality, the attendance of spouses and accompanying
persons. In addition to friends and family of the incoming and outgoing COs, it is common for local
business, community and local government members to attend these events. Hospitality will be in the
form of refreshments at a reception following each ceremony. All events are held at govemment
facilities. No alcohol is included. .

4. The majority of attcndees at the events are from the local area. However, in some cases

temporary duty costs have been incurred for the Reviewing Officer and accompanying senior stafTs

that are required to attend from outside the local area. Minimal temporary duty expenses will also be

. incurred for those residing outside the local area and are required to attend the CoC. There is no
business class air fare.

DISCUSSION

5. The total estimated departmental cost for the bundled sﬁbinissioﬁ is $613,114.60 CAD,
inclusive of hospitality of $111,984.72 CAD and corporate costs of $491,129.88. A detailed
breakdown of costs for each event is contained in the Annexes.

OPTION ANALYSIS

6. - Video teleconference is not a viable option given the formal nature of the ceremonies and the
traditional protocol involved in a CoC handover. Hospitality costs have been restricted to the
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minimum for each event. All temporary duty has been estimated based on the most economical
options and rations & quarters will be utilized wherever possible. Additionally, attendance from
outside the local area has been restricted to ensure all costs are minimized.

CONFIRMATION

y Wing Commanders, Base Commanders and COs have confirmed that the proposed
expenditures for these events provxde value for money and are the most economical options avallable
for these events,

CONCLUSION

8. DM approval is required for a total departmental cost of $603,114.60 CAD.

Prepared by: M. Porter, Sgt, VCDS Compt 3-2 (613) 992- 1073

Reviewed by: J.A.R.Y. Chamberland, Cdr, VCDS Compt 3, (613) 995- 3902
Responsible Director General: B.W.N. Santarpia, Cmdre, COS VCDS, (613) 992-6091
Responsible Group Principal: G. Thibault, LGen, VCDS, 992-6052

Date prepared: 18 Apr 16 .
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PROTECTED A

Commander

Canadian Joint Operations Command

‘Commandant

Commandement des opérations interanmnées du Canada

Ottawa, Ontario, K1A 0K2

3350-01 (J1 — RDIMS #403685)

19 May 2016
Distribution List
DESIGNATION OF COMMANDING OFFICERS -
OP IMPACT JOINT TASK FORCE - ROTO 3

References: A. CDS Order - Designation of Commanding Officers, 19 August 2013

B. QR&O 101.07 — Training and Certification of Superior Commanders and

Commanding Officers

1. . Thereby designate the following officers to exercise the powers of a Commanding
Officer in respect of all Canadian military, civilian and exchange personnel attached to

their respective organizations within JTF-I for Op IMPACT.

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES

Service 1 Date of POCT
| Number | Rank / Name Position Qualification
MLTHQCO - |28February2013 |
LRP Det Comd 28 May 2015
ATF-I DComd 26 November 2014
JTFSC CO 31 May 2015
r ASIC CO 25 September 2015
: AAR Det Comd | 24 April 2014 |
2. You are to develop and issue appropriate terms of reference to the above officers.

All have met the training standard in accordance with reference B, and shall continue to

meet the requirements during their designation as a Commanding Officer. This

designation is effective upon transfer of command authority will be in effect until

redeployment or until rescinded at my direction.

///éwf? |

S.J . Bowes
Lieutenant-General

Distribution List (page 2)
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Commandant

Commandement des opérations inferarmées du Canada
Ottawa, Ontario, K1A 0K2

1000-1 (Comd/RDIMS #405611)
70 May 2016
Distribution List

ACTING COMMANDER CANADIAN JOINT
OPERATIONS COMMAND (CJOC)

0800 HOURS 31 MAY TO

0800 HOURS O8 JUNE 2016

Reference: QR&Q 3.21 Command of Commands

1. During my absence on temporary duty travel,
command of CIOC will be assumed by:

& Rear-Admiral P. Ellis, DComd CJOC
from 0800 hours 31 May 2016 to
1600 hours 03 June 2016; and

b. Brigadier-Genersi J.B. Ploughman, COS
Rdns CIOC from 1601 hours 03 June
2016 to 0800 hours 08 June 2016.

2. Documents released in my absence will carry
the normal signature block with the exception of
approval of financial expenditures.

3. Contact with the acting commander should be
initiated at 613-945-2300 or through the CJOC
Operations Centre Senior Watch Officer at 613-998-
4136 during silent hours.

1000-1 (Cmdt/SGDDI No 40511)
Le 3¢ mai 2016

Liste de distribution
COMMANDANT INTERIMAIRE DU

COMMANDEMENT DES OPERATIONS
INTERARMEES DU CANADA (COIC) -

08 H 00 31 MAL A 08 H 00 08 MA] 2016

Référence : ORFC 3.21 Commandement d’un
commandement

1. Pendant mon absence en voyage de service
temporaire, le commandement du COIC sera assumé
comme:

a. Contre-amirsl P, Ellis, CmdtA COIC de
08 h 00 le 31 mai 2016 jusqu’'a
16 h 00 le 03 juin 2016; et

b, Brigadier-général ].B. Ploughman, CEM
Disp COIC de 16 h 01 ie 03 juin 2016
jusqu’a 08 h 00 le 08 juin 2016.

2. Les documents publiés en mon absence
porteront le bloc signsture normal, ssuf en ce qui

concerme |'approbation des dépenses.

3. Le contact avec le commandant intérimaire
devrait étre initié au 613-945-2300 ou par le biais de
I’ officier senior de quart du Centre d'opémtions du
COIC au 613-998-4136 hors des heures normales de
travail.

Le Lieutenant-général

4 /éﬁf%

S.1. Bowes
Lieutenant-General

Distribution List (page 2)
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Distribution List
Action

DComd CIOC
COS Rdns CIOC

Information

CDS

VCDS
Comd RCN
Comd CA
Comd RCAF
CMP

Comd CANSOFCOM
ADM (Pol)
JAG

ADM (PA)
DOS/SIS

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES

Liste de distribution
Action

Cmdta COIC
CEM Disp COIC

Information

CEMD
VCEMD
Cmdt MRC
Cmdt AC
Cmdt ARC
CPM

Cmdt COMFOSCAN
SMA(Pol)
JAG
SMA(AP)
DEM/EMIS
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CCM #: RDIMS #: 412819
CSNI File Path/Chemin d'aEcés IRSC : ‘ —E
CJOC TRANSMITTAL SHEET
»3‘} FEUILLE DE TRANSMISSION ColiC
SUBJECT/ OBJET: Task Force Commander Designation 'Leﬁe;—QP:B“Rﬁﬁﬁm_g_E o “
BRIEF DESCRIPTION OF ISSUE: TF Comd Designation Letter — OP IMPACT Roto 3
SUSPENSE DATE/ D’ ECHEANCE 12 Sept 2016
ORIGINATOR/DEMANDEUR - J1 EXPED2 o .
§ Date Name/Nom RankiRang |  Position/Poste Locai/L.ocale
12 Sept 16 J. Clark Lt(N) J1 Exped 1-2 2295

§ ]
|

ik

Pa -

Visd - b fe .

J1 Exped Compile for COS SP
B [ i ————————— o ————— Date = Name. Rank, Position
o/ For review of file (L See \Q/Q} \é A/a\?c
S e R Date Name, Rank, Position 5
{;
COS Sp For review /l‘é gm.u—a—.Q,c (3 Sed (6 //< ‘s
- Date ' NAmeJRank Postion |
Comd CJOC For review
ISP M T B Date Name Rane Postion

T hea /b i) 1 e Soohioi A
Date Mame Rans Positbon

[ate Name Ranh, Positon

Date Name Rank, Position

Event Request Requ:red I Not Requwed
Demand Evénement: Requvs / Non Requas
ADVISOMS) CONSIJU ED/ nonis EILLER(S

LEGAD
I, e
]
1
B
. 1
|
| t
NGRS S H,.,,i..‘. sl i i S {
o i |

After final si gnam.re file returns to J1 for log out and processmg

UNCLASSIFIED/NON CLASSIFIE RDIMS #346949
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Commander
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PROTEGE A

Commandant

AL
et -. ;
Canadian Joint Operations Command
Commandement des opérations interarmées du Canadsa

Ottawa, Ontanio, K1A OK2

3350-1 (JI/RDIMS# 402942)
¢ June 2016

Distribution List

DESIGNATION OF COMMANDING

OFFICER — OPERATIONAL SUPPORT (OS)
HUB KUWAIT

References: A. CDS Directive for the
Establishment of Operational Support Hubs
Amendment 1, dated 14 December 2011

B. CDS Order - Designation of Commanding .
Officers, 19 August 2013

1. I hereby designate LCol

(o be the Commanding Officer of
OS Hub Kuwait. This appointment is effective
upon transfer of command authority and will
remain in effect until redeployment or until
rescinded at my direction. While executing
your duties as a Commanding Officer under
this designation, you are responsible to me in
matters of discipline.

1”2
| L4 Jeiied
PROTECTED A

3350-1 (J1/N° SGDDI 402942)
Lefp juin 2016
Liste de distribution

DESIGNATION DU COMMANDANT
D’UNITE — CENTRE DE SOUTI

OPERATIONNEL (CSO) KOWEIT

Références : A. Directive du CEMD sur
I’établissement du Concept de plaque
tournante de soutien opérationne]
modification 1, en date du 14 décembre
2011

- B. Ordre du CEMD - Désignation des

commandants, 19 actt 2013

I. Par la présente, je désigne le

Lcol , comme
commandant du CSO Koweit. Cette
nomination entre en vigueur lors du transfert
du pouvoir de commandement et demeurera
en vigueur jusqu’au redéploiement ou
jusqu’a ce qu’elle soit annulée & ma
demande. Pendant que vous effectuerez vos
tiches comme commandant d’unité en vertu
de cette désignation, vous reléverez de moi
pour toutes les questions liées a la
discipline.

Canadi
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20 _
PROTECTED A - , PROTEGE A

2 Prior to your deployment; [ will provide 2. Avant votre déploiement, je vous
further guidance and direction to you . - fournirai des directives et de I’orientation
“concerning your responsibilities. .~ .- ~ additionnelles sur vos 'responsabilités.

Le lieutenant-général

L R %—\ SJ Bowes
_ . - ' Lleutenant—General

;[_)ist.ribut'ionj-List | I Liste de dislribution

Actlon = T e ?~"-_':Act10n

g CO OS Hub KuWalt T '--‘._, L e .‘_'Cmdt CSO Kowelt

e Informatlon Sy 5 ey Informatxon

o CMP
"Comd CA

EM SoutJ1/I308ILEGAT
A fJTF—IComd

2/2
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Commander Commandant

Canadian Joint Operations Command
Commandement des opérations interarmées du Canada

Ottawa. Ontario. KTA 0K2

3350-Op IMPACT (J4 Mat/RDIMS# 406634)
July 2016

Assistant Deputy Minister (Materiel)

OP IMPACT GRATUITOUS TRANSFER REQUEST

1. To facilitate the movement of materiel associated with the recall of the CF-188
from Al-Jaber Air Base in Kuwait to Canada, CJOC requests your support to affect a
materiel gratuitous transfer valued at $247,599.92 of non-operational, surplus items.
The Op IMPACT Task Force Comd has identified USAF as an eligible recipient in
Kuwait who has expressed the intent to accept the materiel.

2. The enclosed documents support the materiel disposal and the preferred course of
action is a materiel gratuitous transfer. The proposed materiel was vetted by CJOC J4
Materiel, and it was determined that the list contains no controlled goods. Note that the
materiel identified is tied to existing infrastructure and this materiel disposal will avoid
considerable remediation costs. '

3. The Op IMPACT mission mandate will continue until further instruction,
therefore I request your support to facilitate this materiel gratuitous transfer to meet the
new requirements of the Task Force. Please contact Brigadier-General Kerry Horlock,
Chief of Staff Support at 613-945-2266 should you have any questions. The CJOC staff
lead is Major Marie-Josée Beaulieu who is also available should there be any questions
of a technical nature (613-949-3639).

S.J. Bowes
Lieutenant-General

Enclosures: 6

National Défense 4]
I * Defence nationale Ca e A 2
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3350-Op IMPACT (J4 Mat/RDIMS #406664)

BRIEFING NOTE FOR COMD CJOC

OP IMPACT MATERIEL DISPOSAL
ISSUE

1 Seeking Commander (Comd) CJOC endorsement for a materiel gratuitous transfer valued
at $247,599.92. Subject to Comd concurrence, request the letter at Flag A be signed and the
gratuitous transfer package forwarded to the approving authority, Assistant Deputy Minister
(Materiel).

BACKGROUND

2. Since GOC announced in February 2016 the return of the RCAF 6 x CF-188 and the
closure of the Canadian Camp at Al Jaber Air Base in Kuwait, materiel has been identified either
to be relocated to Ali Al Salem Air Base, to be returned to Canada or to be disposed of. The TF
Comd requested the permission to pursue a Gratuitous Transfer of materiel to the United States
Air Force (USAF) for the materiel identified in flag B. The TF Comd has the requisite
Delegation of Authority (DOA) to declare this materiel surplus.

DISCUSSION

3 The CJOC J4 staff, on behalf of the TF Comd, has engaged the stakeholders involved in
the disposal approval process to identify the status of the materiel. The proposed materiel has
been vetted by CJOC J4 Mat and the TF Comd assessment that the materiel is not operationally
required and may be declared surplus is fully supported. Furthermore, the item which is
centrally managed (cable, fiber optic) underwent the same assessment and obtained the
additional concurrence of the Life Cycle Materiel Manager (LCMM) and the Technical
Authority (TA).

4. The three COAs under consideration for disposal include: Gratuitous Transfer,
destruction and repatriation to Canada. Please note that sale at fair market value was also
considered as a possible disposal option, however it was dismissed for a lack of competitive
market.

Pros Cons Authority
COA 1 — Gratuitous Fulfills TF Comd intent | N/A ADM(Mat)
Transfer Eligible Recipient
Cost avoidance
COA 2 — Destruction | Cost avoidance for Unspecified cost of TF Comd
shipping costs destruction
COA 3 — Repatriation | N/A Unspecified removal cost | Comd CJOC
to Canada and shipping cost

1/2
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s.23

5. A preliminary analysis conducted by the Mission Closure recce team determined that the
concrete pads x 2 and patio were immovable items which limited the disposal options.
Additionally, the fiber optic cables, while technically removable, would no longer be serviceable.
The overall assessment identified that the preferred COA was to proceed with the Gratuitous
Transfer of the materiel (COA 1). The TF Comd has identified an eligible recipient in Kuwait,
the USAF, who has expressed the intent to accept the materiel. ) i

\dditionally, the cost to return the
materiel to Canada is estimated to be greater than the value of the equipment.

RECOMMENDATION

6. Comd CJOC endorsement of this disposal concept is required to proceed with obtaining
ADM(Mat) approval to facilitate the gratuitous transfer of materiel. It is recommended that the
materiel be declared surplus, that the COA of a Gratuitous Transfer be supported and the letter at
Flag A be approved and forwarded to ADM(Mat).

Prepared by: A.J.A. Lalancette, Capt, J4 Mat 3
Reviewed by: M.J. Beaulieu, Maj, J4 Mat
Resp Branch Head: S.A. Dewar, LCol, J4

Resp COS: K.W. Horlock, BGen, COS Sp
Date prepared: 08 July 2016

RDIMS#: 406664

Flags:

Flag A —3350-Op IMPACT (J4 Mat/RDIMS# 406634) Gratuitous Transfer Letter
Flag B — Op IMPACT Multiple Asset List

212
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*“ National Research Council  Conseil national de recherches
. B Canacda Canada

NIC-CNIC

September 29", 2016

Capt Robert Bernier

DLCSPM 4-5-1

National Defense Headquarters
Ottawa, Ontario

K1A 0K2

Capt Bernier,

Automotive and Surface Transportation of the National Research Council of Canada is pleased
to provide you with the enclosed proposal for the ASIC (All Source Intelligence Center)
Shelter CFR 93766 Reconstitution AST Project # A1-010170. This project will proceed upon
formal approval by your organization, with the goal of completing the work by March 31%, 2017.
The schedule detailed herein is based on your acceptance no later than November 4", 2016.

The total estimated cost to complete the work on a time and material basis as detailed herein is
$ 245,152.00.

If you concur with the enclosed proposal and wish to go ahead with the work, please provide a
faxed letter or e-mail of acceptance complete with a valid ten-digit Code complete with Line
Number and Fund Centre. Please feel free to contact the Project Manager, Mr. Yves Noel at
613-998-9791, if you have any questions regarding the content of this proposal.

Yours sincerely,

A
e Pyl =

‘/Michel Dumoulin
General Manager
National Research Council Canada
Automotive and Surface Transportation

Canada
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l*l National Research Council  Conseil national de recherches
' Canada Canada

NC-CANRC

References:

A. Email received from Capt Bernier Dated September 15" requesting cost
estimate to perform electrical upgrades, structural repairs, reconstitute
missing components and resolve EMI security issues with ASIC Shelter
CFR 93766.

Summary and background:

As part of NRC CSTT Project A4024 a series of Qty 4 ISTAR ASIC (All Source Intelligence
Centers) shelters were developed and fielded back in September 2009. Over the past 6
years each one of these shelters has received extensive upgrades and repairs in order to
bring them to required Tempest standards.

Work Plan and Scope:

NRC-AST will proceed to:
* Repair damaged shell on Shelter CFR 93766
Replace missing items as per top level Adapter Kit 543207-1
Resolve EMI and security issues
Install By-Pass switch Assembly
Prep Shelter for shipment

General

Any documentation will be submitted in English only and any new drawings will be produced
in DND format with DND drawing numbers.

Work outline

* Kick-off meeting to review schedule and work plan
s Confirm BoM and current TDP

Provide for manufacture all parts and components required to upgrade ASIC
Shelter CFR 93766

Complete repairs on outside shield

Acquire required parts and repair HVAC units

Support DND activities to bring Shelter to Baseline Configuration
Installation of UPS By-Pass Switch

Tempest Testing Support

Raise CFSS demands for any GSM

Redline/update drawings as required

Review changes with client on as per case basis

Pack up shelter and prepare for shipment

 ©# & & & & o » @

Canada
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'* National Research Council  Conseil national de recherches
ol Canada Canada

MIC-CNIC

Final Deliveries and Closeout

a. NRC-AST will complete all required repairs and electrical updates as per
standard procedures.

b. Qty 1 Upgraded ASIC Shelter (All Source Intelligence Shelter) CFR 93766

c. No monetary provision has been set aside on this tasking to ship the shelter once
completed. If required NRC-AST can assist and provide this service but cost
associated with this effort will be captured under a change control document.

d. Task closure letter.

Schedule:
A detailed schedule will follow out of the kick-off meeting after task acceptance to deliver the
completed shelter no later than March 18" 2017.

Financials:

Cost estimate for work outlined in this proposal, excluding any applicable taxes, is shown in
Table 1. This project will be conducted on a time-and-materials basis, based on NRC-AST's
current understanding of the scope of work. Actual costs will reflect actual work undertaken.

E«E

Canada
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National Research Council  Conseil national de recherches
Canada Canada

NIC-CNIC

Assumptions:

1. This estimate is based on our present assessment of the technical work as
described herein. The scope, schedule and deliverables in the current proposal
will form, once approved, the basis of our agreement, regardless of what was
described in the customer Statement of Work. Changes in the requirement or in
the scope of work may result in changes in the overall cost and time of
completion.

2. Invoicing will be done on a monthly basis for the full amount of work and
expenses incurred since the last invoice. The Project Manager, with the approval
of the customer Point of Contact, may extend or reduce that period based on the
amount of work and expenses that took place since the last invoice.

3.  Work done under this proposal is on a time and material basis without fixed
limitation of expenditure.

4. Unless otherwise directed by the client, all left over materials procured for the
express purpose of this requirement shall be disposed at the sole discretion of
NRC-AST.

5. If overtime work is required, it will be explicitly approved by the customer.
Overtime rates will be assessed at 1.5 times normal rate for weekday hours and
2.0 times normal rate for weekend and statutory holiday hours.

6. This proposal does not include costs associated with travel. Any travel required
by NRC-AST personnel will be approved by DND and charged against the
project.

7. Inthe event that NRC-AST effectively moves DND owned vehicles from one
location to another for testing/design/integration purposes, it is well understood
that DND will and is committing to hold NRC-AST and its employees (drivers or
others) harmless from or to take proper insurances to protect NRC-AST and its
employees from any consequences of accidents occurring on civilian roads.
Accordingly proper documentation will be provided to NRC-AST drivers for those
vehicle movements.

8. This proposal is valid until close of business November 4" 2016.

OPI Approval Dated

Financial Approval Dated

Canada
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l *' National Research Council  Conseil national de recherches
Canada Canada

MIC-CNIC

Table 1: Cost estimation

1-(a)Project Management, Material Planner, Logistics(FY 16-17)

Project Management-Material Planner $23,100.00
Logistics-CFSS Transactions $9,900.00
Shipping Receiving $13,200.00
2- Project Definition

Kick off meeting ‘ $1,560.00
Interconnect Diagrams ASIC Shelter $3,900.00
IK 543207-1 Validation $3,300.00
Dwg Updates $7,800.00
PDR Meting $1,320.00
3- IK's Integration

Perform Shelter Audit against IK 543207-1 $3,900.00
Repair 2 holes shelter enclosure damaged by forklift $2,600.00
Replace air inlet/outlet waveguide (EMI Issues) $5,200.00
HVAC Unit Repairs/Upgrades $5,200.00
Loading Ramps Replacement $1,040.00
Installation of Computers - Desk Equipment- Optic Cables $32,500.00
UPS By-pass Switch Installation $5,200.00
Cable Shop $6,500.00
4- Electrical and Tempest Testing

EMI Testing Set-Up & Test Support $4,875.00
5-Materials

Replace missing chairs $1,840.00
Base Leveling Kit (Air Rover) $1,020.05
EMI gaskets $285.20
Shredder $3,478.75
Cart Kit, Mobility, (air Rover) $2,651.90
Stowage Straps $632.50
ISTAR Stowage Module $26,596.05
Loading Ramps Replacement $1,220.15
Shelter Patch Kit $920.00
Jack Assy $2,760.00
20ft Duct kit (Air Rover) $1,194.85
UPS By-pass Switch Materials $3,220.00

il

Canada
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Conseil national de recherches

National Research Council
l * l C Canada

anada

MNIC-CNIC

Ultralight Constant run Air Condition 62,000BTU, including 15KW of Heat, MIL STD 810F approved

(Air Rover) $20,180.20
Monitor rack Mount PDR2095 $906.20
Eco shield Paste $320.85
HVAC Frame Exterior $1,002.80
HVAC Frame Interior $353.05
EMI Vent $1,032.70
EMI Shield Strip $266.80
Multimode Optic Fiber Cables $2,530.00
VGA Video Extension Cables $1,720.40
DVI Cable $598.00
Qty 12 DMS TO DUAL DVI 55 PIN CABLE Qty 12 $563.50
Qty 10 CABLE, PS/2 KEYBOARD, PS/2 MOUSE & DUAL DVI - | VIDEQ - 15 FT $2,266.65
Qty 10 CABLE, PS/2 KEYBOARD, PS/2 MOUSE & VGA VIDEO - 30 FT $1,482.35
DMS TO DUAL DVI 59 PIN CABLE $713.00
DIGITAL VISUAL INTERFACE (DVI) CABLE, 6 FT $744.05
CUSTOM BAG, 22 LX7W X 2D, OLIVE-DRAB GREEN $441.60
WALL MOUNT, FLAT PANEL, DUAL SWING ARM, 200 POUND CAPACITY $1,213.25
PRINTER, LASER JET, ALL-IN-ONE, COLOUR, MODEL No CM2320n $504.85
Qty 20 RATCHET TIE-DOWN STRAP WITH WIRE HOOKS, 2.00 2B WIDTH,
POLYESTER, 144.0 MAX LENGTH, 3335 LBS RATING $1,305.25
UPS, ULTRA-COMPACT, 12 SURGEPROTECTED QUTLETS, USB PORT, 120V QUTPUT $1,194.85
WHITEBOARD, 24 X 36, MAGNETIC, DRY ERASE, WITH REMOVABLE PEN TRAY $378.35
POWER BAR, 1U, 8-OUTLET, RACK MOUNT, 120 VAC, 15 AMPS, 15 FT CORD $440.45
EEMAC4X EMERGENCY LIGHTING UNIT, MODEL No XB103 $504.85
CABINET, HEAVY DUTY, 2-DRAWER, 36W X 21D X 21H, WITH LOCK, FRONT-TO-BACK HANGING
BARS, FLOOR ANCHORING ANGLE, WHITE $2,193.05
Standard Media Converter Switches, 10-/100-Mbps Copper to 100-Mbps Fiber $10,515.60
APC Smart-UPS RT 8KVA RM 208V w/ 208V to 120V 2U Step-Down Transformer $7,481.90
Wire Electrical & Connectors $2,875.00
Decals & Labels $483.00
Hardware $575.00
Plating & Painting on manufactured items $3,450.00
Total | $245,152.00

Canada
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STATEMENT OF REQUIREMENT

CONSTRUCTION EQUIPMENT
OPERATION IMPACT

W3162-15-F011 Annex A

Section 1.0 — Scope

11 Purpose

The purpose of this requirement is to obtain a set of glass panels FRP honeycomb paneling with
some peripheral component. The requirement is to include delivery to Montreal, Canada.

1.2 Background

The CAF is in need to acquire a prefabricated wall system to set partitions to improve facilities in Kuwait.

This will give the Force Commander of Operation Impact, the ability to modify existing provisions in its

facilities.

Section 2.0 — Requirements

21 Tasks

The Contractor must deliver the materiel to:

3 Canadian Support Units

Building #2 North

6769 Notre Dame East

Montreal, Quebec H1N 3R9 Canada

2.2 General Technical Requirements

The equipment must meet the following requirements:

2.21

222

223

224

225

226

227

228

229

Wall panels made of fiberglass reinforced plastic;

Durable, flexible building material and will not mold, mildew, rot or corrode;
Exhibit excellent resistance to mild chemicals and moisture;

Should have a good cleanability and abrasion resistance ;

Panels shall have a wear side with a pebble-like embossed finish;

Color shall be uniform throughout, as specified;

The backside shall be smooth;

Should meets USDA/FSIS requirements;

Must meets minimum requirements of major model building codes for class C interior wall

and ceiling finishes of flame spread less than 200, smoke developed 450 or less when tested per
ASTM E-84; and

1/4
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2.2.10 All the parts must be compatible with each other.

Constraints

2.42 The Contractor is to handle all shipping of material being sent to the location state in

para. 2.1.

2.5

243 CUSTOMS DUTIES INSTRUCTIONS

Customs duties MUST BE DONE by: Departments of National Defense (DND)
Canadian Material Support Group (Montreal Detachment)

Fax: 1-514-252-2892 Phone: 1-514-252-2777 Ext. 2877

Email: DCBSCUSTOMSMTLDET@FORCES.GC.CA

If applicable, send the North American Free Trade agreement (NAFTA)
Certificate of origin (CoO) to: Fax: 1-514-252-2892

CAF Responsibilities

Inspection and final acceptance at the destination mentioned in paragraph 2.1.

Section 3.0 — Deliverables

The Contractor must provide the supplies and equipment, as described in this Statement of Requirement,
and must provide delivery.

2/4
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BASIC PAYMENT

CONSTRUCTION EQUIPMENT
OPERATION IMPACT

W3162-15-F011 Annex B
Item Description Unit of Issue Quantity Cost
White dimpled Fiberglass
001 Reinforced Plastic wall Each 100 $

paneling class C (.090” X 4’ X
8’ sheet) Plastique Renforcé
de Fibre de Verre Classe C
Embosse, blanc

Grey dimpled Fiberglass
002 Reinforced Plastic wall Each 100 3
paneling class C (.090” X 4’ X
8’ sheet) Plastique Renforcé
de Fibre de Verre Classe C
Embosse, Gris

Fiberglass Reinforced Plastic
003 wall paneling joiner strips 8’ Each 50 $
(white)/ Plastique Renforcé de
Fibre de Verre Barre de
division 8’ Blanc

Fiberglass Reinforced Plastic
004 wall paneling outside corners Each 50 $
8’ (white)/ Plastique Renforcé
de Fibre de Verre coin
extérieur 8’ Blanc

Fiberglass Reinforced Plastic
005 wall paneling inside corners 8 Each 50 $
(white)/ Plastique Renforcé de
Fibre de Verre coin intérieur 8
Blanc

Fiberglass Reinforced Plastic
006 wall paneling joiner strips 10’ Each 50 $
(Beige)/ Plastique Renforcé de
Fibre de Verre barres divisions
10’ Beige

Fiberglass Reinforced Plastic .
007 wall paneling outside corners Each 50 $
10’ (Beige)/ Plastique
Renforcé de Fibre de Verre
coin extérieur 10’ Beige

Fiberglass Reinforced Plastic
008 wall paneling intside corners Each 50 $
10’ (Beige)/ Plastique
Renforcé de Fibre de Verre
coin intérieur 10’ Beige

Fiberglass Reinforced Plastic
009 wall paneling transition strips Each 100 $
8’ (White)/ Plastique Renforcé
de Fibre de Verre barres
transition 8 Blanc

3/4
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Fiberglass Reinforced Plastic
010 adhesive (15 Li) Colle pour Each 3 $
Plastique Renforcé de Fibre de
Verre

4” X 120’ Grey rubberized
011 baseboard / Plinthe de vinyle Rouleau 9 $
4” X 120’ Gris

4” X 120’ Beige rubberized
012 baseboard / Plinthe de vinyle Rouleau 9 $
4” X 120’ Beige

Interior wood door pre-hung
013 right open, flat panel c/w wood Each 20 $
door box. For 2-5/8” Drywall
mounting. (36" X 80”) / Porte
intérieure pré-percer,
ouverture vers la droite, écran
plat c / avec boite de porte en
bois. Monté sur mur de 2-5/8”
de gypse. (36" X 80”)

Exterior steel door (36” X 84”)
014 pre-hung, right open, slap door Each 20 $
c/w steel door box, fire rating
90 minutes. For 3-1/2” Drywall
mounting. / Porte acier
extérieur pré-percé, ouverture
vers la droite, avec cadre en
acier, feu rétention 90 minutes.
Monté sur mur de 3-1/2” de
gypse. (36” X 84”)

Keyed interior door lock level
015 set fit doors 1-3/8" to 2" / Each 50 $
poignée de porte a levier avec
serrure a clé pour porte de
1-3/8” a 2”.

KABA Simplex combination
016 door lock set model: # 1011- Each 20 $
26-D-41 / Serrure de porte a
combinaison KABA Simplex de
modele : # 1011-26-D-41

4/4
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ANNEX S — MOVEMENTS

References: A. CJOC Rotational Order OP IMPACT LoE 3 Roto 3/4 - Relief-in-place

B. B-GJ-005-404/FP-000 Joint Movement Support

C. A-LM-117-001/FP-001 Transportation of Dangerous Goods by Canadian Forces
Aircraft

A-LM-158-004/AG-001 Transportation Manual (Vol 4) Movement of Materiel
Canadian Food Inspection Agency (CFIA) http://www.inspection.gc.ca

Canada Border Services Agency (CBSA) https//www.cbsa-asfc.gc.ca/menu-eng.html
DAOD 3029-1 Cleaning, Disinfection and Disinfestation of Vehicles, Military
Equipment and Personal Goods Entering Canada and Leaving Areas Within Canada
Regulated for Soil-Borne Plant Pests and Animal Diseases

CFAO 20-17 Canadian Customs Duty Exemptions — Personal and Household Effects
National Movement & Distribution System
http://nmdssc.mil.ca/NMDS/MOTD/all_sites.htm

Qmmyg

e

1. SITUATION. The aim of this annex is to provide initial details for the conduct of
the movements portion of the Relief in Place (RiP) between Op IMPACT Line of Effort

(LoE) 3 Rotation (Roto) 3 and Roto 4. A separate Movements Order will be published at
a later date.

2. MISSION. No change.
3. EXECUTION
a. Constraint. Control of strategic movement assets will be coordinated by
CJOC HQ. Service Flights (SF) utilizing the CC-150 require a minimum

of 75 passengers.

b. Concept of Movement

(1) The general concept of movement will be to maximize the use of
Canadian Armed Forces (CAF) airlift assets for both the
deployment and redeployment;

2) Movement and the airflow will be based on the JTF-I RiP Plan,
concentrating on the flow of inbound and outbound personnel
while taking into consideration JTF-I’s limitations (i.e. — RSOM,
accommodations) and airlift capacities. Once approved by CJOC,
there shall be no changes to the plan without CJOC and JTF-I
concurrence;

3) The RiP will be conducted using a combination of dedicated RiP
flights, Commercial Air Lines (CAL), sustainment flights and

S-8/10
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June 2016

sealift to move Roto 3 and Roto 4 personnel and equipment.
Sustainment flights will be used to move high priority equipment
and may be used to move personnel where practical,

(4) All movement will be coordinated by CJOC J4 Mov with the
assistance of the Roto 3 and Roto 4 Task Force Movement
Officers (TFMOs) utilizing identified strategic and operational
assets. All strategic movement in support of the operation, to and
from the JOA, will be controlled by.the CJOC HQ in coordination
with other Level 1 and 2 headquarters and the assigned TFMOs;
and

(5) Intra-theatre movement shall be provided by the Joint Task Force
Support Component (JTFSC).

¢. Scheme of Manoeuvre. The strategic movement planning and execution
will be conducted during the phases of the operation as detailed in the
outline below.

(1) Phase 1 — Mounting

(a) Roto 3 and 4 TFMOs and D/TFMOs are to be identified to
CJOC HQ by the RCAF (PFG) and JTF-I,;

(b) CJOC J4 Mov will initialize the identification and sourcing
of strategic movement resources and requirements IAW the
JTF-1 RiP Plan;

(c) CJOC J4 Mov to coordinate and submit all Request for
Effects (RFEs) for sustainment and dedicated RiP flights;

(d) PFG and JTF-I are to submit the finalized Task Force
Movements Table (TFMT) through their applicable
TFMOs to CJOC J4 Mov;

(e) PFG and JTF-I are to move personnel, materiel and
equipment to the designated APOEs;

(H) CJOC J4 Mov will coordinate with the TFMOs for the
movement of UAB by sealift via door-to-door contract;

(2) TFMOs are to book all pax through the National Passenger
Service Centre (NPSC); and

S-8/10
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(h) CJOC J4 Mov will contract strategic assets as required.
(2) Phase 2 — RiP

(a) CJOC J4 Mov will coordinate and control all strategic
movement through Strategic Lines of Communication
(SLOC:s) throughout the RiP;

(b) CJOC J4 Mov will establish the requisite movement
contracts to support all modes of strategic redeployment;
and

() PFG and JTF-I to move personnel, materiel and equipment
to the designated APOEs IAW the approved RiP movement
plan.

3) Phase 3 — Redeployment

(a) CJOC J4 Mov will coordinate strategic redeployment of
Roto 3 personnel and materiel with the Roto 3 TFMO; and

(b) CJOC J4 Mov will issue redeployment movement
instructions and orders as required.

d. Groupings and Tasks. As per the reference A.

4. COORDINATING INSTRUCTIONS

a. Responsibilities

(1) CJOC J4 Mov. CJOC J4 Mov is responsible for planning the
strategic movement and transportation of this exercise. CJOC J4
Mov will prepare the movement estimates and staff checks to
determine the availability of strategic transportation. The provision
of additional resources through the use of commercial carriers will
be initiated to account for any identified operational movement and
transportation shortfalls. CJOC J4 Mov will work with the TFMO
who will produce the TFMT for the deploying units. CJOC J4 Mov
is responsible for coordinating movement requirements between
various agencies involved with deployment, sustainment and
redeployment of this operation;

(2) Force Generators (FG). FGs are responsible for the transportation
of their respective personnel and equipment to / from the POE/D.

S-8/10
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€)

“)

)

(6)

The mode of transportation will be dictated by the operational
requirement and time required to deliver the requisite effect;

JTE-1. For redeployment of Roto 3, JTF-I is responsible for
ensuring that members have travel arrangements organized back to
their home units. The JTFSC will liaise directly with home units
to organize travel for their pers from the airport of disembarkation
(APOD) to the home unit;

CFJOSG. CFJOSG is responsible to provide operational level
movement control (Mov Con) for all phases of the operation as
tasked by CJOC HQ;

TFMO. A qualified TFMO will be appointed by the CA to support
the planning and deployment of forces upon activation of this
Operation Order. The TFMO is responsible to coordinate the
planning and execution of all movement aspects for the
deployment and redeployment of the Task Force; and

UEOQO. UEOs must be appointed by the FGs to link in with CJOC J4
Mov through the TFMO. The UEO is responsible to coordinate
and plan all movement requirements as directed by the TFMO in
support of the planning process on behalf of their component/unit.
As individual LoEs are stood up, they will each require the
designation of a Movements point of contact in order to coordinate
their deployment into theater.

b. Air Movement Details

(1

S-8/10

Passenger Movement

(a) IAW the flight timings, personnel will be processed
through a DAG and will turn in accompanied baggage
(AB) at designated locations. UEOs will assign a chalk
commander, who will then designate a chalk 2IC and
baggage party. Upon arrival at the APOD, personnel will
conduct Reception Staging Onward Movement and
Integration (RSOMI) activities IAW Op IMPACT
direction;

(b) Seat Allocation. Seat allocation will be controlled by the
unit UEO and coordinated by the TFMO;

UNCLASSIFIED/FOUO
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(c)

CAL. Passengers requesting to fly via CAL will need to
consult with their UEO and subsequently the TFMO to
request approval from JTFSC J3. Once authorized, Orderly
Rooms will contact JTFSC HQ Admin Clerk for a travel
authorization number (TAN) IOT properly track personnel
and finances. All passengers are to be booked on the same
flight whenever possible to limit excessive travel. If this is
not possible, the TFMO will be informed prior to bookings
IOT best de-conflict possible issues.

2) Baggage

(a)

(b)

(c)

(d)

S-8/10

UNCLASSIFIED/FOUO

Service Flight. Personnel travelling via SF are authorized 3
x pieces of accompanied baggage totaling no more than
150 Ibs. Approved baggage is 1 x rucksack, 1 x issued
green barrack box or small MOB box and 1 x kit bag plus
one carry-on (not to exceed 22 x 16 x 9 inches) and one
laptop bag (not to exceed 17 x 13 x 6 inches). The large
brown MOB boxes are not authorized for use as
accompanied baggage;

Additional Baggage (AB). Special entitlement for
additional baggage, due to specific requirements related to
mission support, may be considered on a case by case basis
and will only be authorized by CJOC J3 through the
TFMO;

CAL. Personnel travelling via CAL are authorized 3 x
pieces of checked baggage. Personnel will be required to
pay up front for all excess baggage costs incurred and
provide receipts for reimbursement. Member will be
individually responsible to pay out of pocket all fees which
will exceed 3 pieces of checked luggage; and

UAB

1. UAB will be restricted to a total of 65 kg placed in
two pieces, normally barrack/MOB boxes or kit bag
type containers are to be used. Substitutions in type
of containers are permitted as long as the weight
limitation is honored;

A0638562_3-000027
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il. UAB must be properly documented, packaged and
inspected in accordance with current regulations
and policy; and

iii. UAB is to be turned over to the local Central
Materiel Traffic Terminal (CMTT) by the member.
UAB will be sent via door-to-door sealift contract
to/from OSH Kuwait/Canada to/from Canada/OSH
Kuwait or on mission sustainment flights on a
“Space Available only” basis. UAB will not
displace priority cargo required in support of the
mission. Additional information and special
instructions regarding the movement of UAB and
handling will be published in the subsequent orders
and will be provided to TFMOs and on NMDS for
guidance to CMTT. Questions concerning the
movement of UAB should be directed to CJOC J4
Mov.

C. Customs
(1) Customs for goods moving to Kuwait. Instruction on customs

requirements for the movement of equipment from Canada to
Kuwait will be distributed separately as required; and

(2) Customs for goods returning to Canada. Clearance through
Canadian Customs Border Services Agency (CBSA) of materiel
consigned to DND shall be the responsibility of DND Customs
Brokers (DND CBs), supported where necessary by the
appropriate technical authority (TA). Commercial customs brokers
shall not be used by DND units unless authorized by
CJOC/CMSG/J4 TN/Customs.

(a) All equipment returning to Canada must be coordinated,
prior to shipping, through CMSG Customs and meet CBSA
standards IAW references B, C and D. CBSA is exercising
heighten inspections for shipments returning for southern
regions. Ensure that all CFIA policies are followed to
ensure that military materiel or conveyances are not held,
or denied entry, at the border;

(b) . All equipment will be manifested through NMDS and will
have a completed WSBL and CCI. Documents will be

S-8/10

UNCLASSIFIED/FOUO

A0638562_4-000028



EEEEEEEEEEEEEEEEEE - UNCLASSIFIED INFORMATION

DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES

UNCLASSIFIED//FOUO

Annex S
3350 - Op IMPACT (J3 Middle East, RDIMS XXXXX)
June 2016

presented to the coordinating DND customs office 48
business hours prior to arrival; and

(©) CAF flights returning to Canada must have customs
clearances coordinated prior to arrival. CFB Trenton
arrivals will be customs cleared by 2 Air Mov Sqn, CFB
Trenton. All other arrivals will be coordinated by CMSG
Customs HQ Ottawa.

d. Dangerous Goods (DG) / Cargo / Weapons

(1) DG is to be identified by FGs to the TFMO and strategic
movement of DG must be coordinated with CJOC J4 Mov Ops;

2) Due to international overflight regulations, weapons and DG
including ammunition, must be booked NLT 21 working days prior
to departure with CJOC J4 Mov Ops and 1 Cdn Air Div HQ / DG
Cell Winnipeg. Tactical movement of DG in the JOA is an JTF-I
responsibility;

(3)  All DG will be processed and moved IAW guidelines at references
A, E, F, G and H as required for and with full consideration of any
specific requirements for in-transit shipping nodes; and

4) Weapons and ammunition shall only move via RCAF airlift unless
otherwise approved and arranged by CJOC J3 via the TFMO.

€. Flight Bookings

(1) RCAF. Bookings on service flights or contracted airlift will be
made through the National Passenger Service Centre (NPSC) by
the TFMO using movement authorization number obtained from
CJOC J4 Mov Ops. Bookings and any necessary changes should
be submitted at least two weeks in advance and NLT 48 hours
prior to flight departure; and

(2) CAL. Bookings are only to be made with the authorization of the
CJOC J3 Desk Officer through the TFMO.

f Freight. All freight will be documented for shipment by air and sea and
manifested appropriately in NMDS.

S-8/10
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g In-transit Visibility (ITV). Materiel and equipment ITV will be provided
using the NMDS (reference I). Specific NMDS instructions will be
provided separately as required.

h. Movement Nodes

(1)  APOE/Ds. TBC

(2)  SPOD/Es. TBC

1. Movement Priorities. Priority of movement will be set by JTF-I in concert
with the TFMO. Final authority lies with JTF-1.

3 NMDS. TBC

k. Op Necessity. Declaration of Op Necessity will be on a case by case basis
and under the purview of Comd CJOC.

l: RSOM. All RSOM to be coordinated by JTF-I and direction provided
under a separate cover.

m. Timings. Dates/times are subject to change without notice due to aircraft
availability, airport operations, weather conditions, etc. Timings will be
provided at a later date via airlift tasking messages and will be found on
the CJOC J4 Mov Ops airflow forecast. Specific dates and times TBC and
will be promulgated in the Op IMPACT R3/4 Movements Order.

n. Traffic Technician (Tfc Tech) Support. For both the deployment,
employment and redeployment phases, elements/units will be responsible
to provide integral tfc tech support, including the preparation of equipment
and documentation for movement according to the mode of transportation
selected.

0. Weapons. Weapon tracking is critical to avoid fines and customs issues
when repatriating them back to Canada. Movement of weapons must
comply to the following:

(1) All weapons will be booked through 1 Cdn Air Div AMD / DG
Cell Winnipeg as per reference A;

(2) Serial numbers of the weapons must be recorded as the weapons
are packed;
S-8/10
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(3) Packing will be done using weapon bundles of similar types
without bolts (barrels for pistols);

(4) All weapons’ serial numbers will be manifested on flight
documentation;

(5) All weapons will be confirmed receipted against the flight
documentation;

(6) Bolts (pistol barrels) will be shipped separately from the weapons;
and

(7) Home units will verify receipt of weapons against shipping
documentation and TFMT.

5. SERVICE SUPPORT. No change from main document.

6. COMMAND AND SIGNAL

a. Command and Control

(1) General. FGs are responsible for the movement of their respective
personnel, materiel and equipment to the APOE. CJOC J4 Mov is
responsible for all strategic movement in support of an operation.
Upon arrival in the Joint Operations Area (JOA), command will
pass to the JTF Commander who will be responsible for the
Reception, Staging, Onward Movement (RSOM) of the JTF;

2) Movement Coordination and Control. CJOC J4 Mov will provide
operational movement coordination and control throughout all
phases of this exercise. Movement elements along SLOCs may be
deployed to provide movement control on behalf of the CJOC HQ
as required. CJOC HQ retains command of all SLOCs during all
phases of this operation; and

3) Reporting. Reports and returns will be produced by those
performing Movement Control functions, including the TFMO,
who will be tasked to provide CJOC J4 Mov Ops (+CJOC J4 Mov
Ops or CJOC.MOVOPS-OPSMOUV.COIC@forces.gc.ca) upon
notification of all arrivals, departures, customs coordination and
unusual occurrences. Overall strategic movement and coordination
will remain under the control of the CJOC HQ.

b. Points of Contact

S-8/10
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(1) CIOCHQ
(a) J3 ME - 3, Maj Jason Van Dyk, 613-945-2364
(b) J4 Ops Exp, Maj Nathalie Boisvert, 613-945-2012
() J4 Mov Plans, Maj Ryan Polcar, 613-945-2037
(d) J4 Mov Ops, Maj Mario Pelletier, 613-945-2072
(e) J4 Mov Ops Duty Officer
1. Duty Cell: 613-325-3917
ii. CJOC.MOVOPS-OPSMOUV.COIC@forces.gc.ca
(2)  OpIMPACT Roto 3
(a) TFMO, TBC
(b) D/TFMO, TBC
3) Op IMPACT Roto 4
(a) TFMO, TBC
(b) D/TFMO, TBC
4) 1 Cdn Air Div HQ / DG Cell Winnipeg
(a) 204-833-2500 x2201 or x5352
(b) MOV Winnipeg@forces.gc.ca
(5) National Passenger Service Centre
(a) 1-800-823-3857 or 1-800-487-1186 (after 1600 hrs)
(b) +NPSC@?2 Air Mov Sqn@Trenton
S-8/10
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OS DET KUWAIT — KUWAIT (5006)
POSTAL INFORMATION

Postal information primary contact: Capt J.M.
Stewart, CJOC J4 Post 2, (613) 945-2042. The
secondary contact is CWO T.W. Miller, CJOC J4
Post 3 (613) 945-2041.

Reference: CANFORGEN 02/09 SJS 002/09
081418Z JAN 09

OFFICIAL AND PERSONAL MAIL TO THEATRE

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES

SO DET KOWAIT (5006) — KOWAIT (5006)
INFORMATION POSTALE

Contact principal pour I'information postale : Capt
Julien, J4 Poste (613) 945-2042.-. Le deuxieme
point de contact est I'adjuc, Miller, COIC J4 Poste
3 (613) 945-2041.

Référence: CANFORGEN 002/09 SJS 002/09
081418Z JAN 09

COURRIER OFFICIEL ET PERSONNEL VERS

FROM CANADA

Address

RANK INIT NAME
UNITE/SECTION

OS Det Kuwait

PO BOX 5006 STN FORCES
BELLEVILLE ON K8N 5W6

General guidelines for parcel preparation

Maximum weight is 20 kgs.

Size: Two conditions must be met regarding
size: a. maximum length is one metre; and b. the
maximum length plus girth is two meters (the
definition of girth = width + height + width +
height). In the following illustration, the parcel
has the following dimensions: length = 1.0 m,
width = 0.3 m, and height = 0.15 m. The parcel
just meets the maximum size by the following
calculation: 1.0+ 0.3+ 0.15+ 0.3+ 0.15=1.9m.

LE THEATRE DEPUIS LE CANADA

Adresse

GRADE, INITIALES, NOM
UNITE/SECTION

SO DET KOWAIT

CP 5006 SUCC FORCES
BELLEVILLE ON K8N 5W6

Lignes directrices générales pour la préparation
des colis

La masse maximale est de 20 kg.

Dimensions : Il faut remplir deux conditions
concernant les dimensions : a. la longueur
maximale est d’'un métre; et b. le tour maximal
plus la largeur est de deux meétres (la définition
du tour = largeur + hauteur + largeur + hauteur).
Dans l'illustration suivante, le colis posséde les
dimensions suivantes : longueur = 1,0 m, largeur
= 0,3 m, et hauteur = 0,15 m. Le colis rencontre
de justesse les dimensions maximales selon le
calcul suivant: 1,0+0,3+0,15+ 0,3+ 0,15 =
19m

A

H/H

—>

W/La

Mail via Canada Post:

110

Courrier via Poste Canada :

A0638562_9-000033
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Items may be mailed through any Canada Post
outlet using the above address. Fees will vary
depending on, size, weight and point of origin.

Letter - $1.00

Parcels - for example, a 3 kgs parcel from most
locations would cost approximately $15.00.

Signature services such as Xpresspost and
Priority with guaranteed next-day delivery provide
for a faster delivery to the Belleville address,
confirmation of delivery and the possibility to
insure the content.

All parcels mailed via Canada Post require a
Customs Declaration form that can be obtained
from any Canada Post outlet.

Privately couriered items such as Purolator
Courier or UPS are not acceptable by the CF
Postal Service.

Via Morale Mail (Postage Free Service)

Most Bases across Canada offer the Morale Mail
service to the family and friends of deployed CF
members. Family and friends are encouraged to
liaise with the Base Postal Clerks, rear party or
local MFRC to determine whether this service is
available in your area and if there are any local
limitations to this service.

Preparation of Morale Mail parcels:

a. All parcels are subject to
inspection by Host Country Customs
Officials, therefore, a detailed list of
contents should be inscribed on the
bottom left corner of all parcels. The list
also expedites processing by the CF
Postal Service should there be any

2/10
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Les articles peuvent étre envoyés par le biais de
tous les comptoirs de Poste Canada en utilisant
'adresse indiquée ci-haut. Les frais peuvent
varier selon les dimensions, la masse et le point
d’origine.

Lettre - $1.00

Colis — par exemple, un colis de 3 kg de la
plupart des endroits colterait environ 15,00%.

Les services de signature tel que Xpresspost et
le service Priorité avec livraison garantie de
lendemain offre une livraison plus rapide a
I'adresse de Belleville, une confirmation de
livraison ainsi que la possibilité d’assurer le
contenu.

Tous les colis envoyés via Poste Canada doivent
avoir un formulaire de déclaration des douanes
qui est disponible dans tous les comptoirs de
Poste Canada.

Les articles envoyés par des services de
courrier privés tel Purolator Courier ou UPS
ne sont pas acceptés par les Services
postaux des FC.

Via courrier de moral (affranchissement

gratuit)

La plupart des bases au Canada offrent le
service de courrier de moral aux familles et amis
des membres déployés des FC. Les familles et
amis sont encouragés a faire liaison avec les
commis des services postaux des bases, avec
les arriere-gardes ou avec les CRFM locaux pour
déterminer si ce service est disponible dans votre
région et s’il y a des limites locales imposées a
ce service.

Préparation de colis pour courrier de moral :

a. Tous les colis sont sujets a
inspection par les officiels des douanes
de la nation héte et donc une liste du
contenu doit se trouver au coin gauche
inférieur de tous les colis. De plus, la liste
accélére aussi le traitement par les
Services postaux des FC s'il y a des
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security observations with the parcel.

b. Senders are encouraged to
place their address and phone number
on the top left corner of the parcel thus
enabling the CF Postal Service to contact
them should there be any security
concerns with the parcel while en route
to theatre or if the parcel is undeliverable
in theatre. Should the parcel be
undeliverable for any reason, there will
be no way to consult the sender to obtain
alternate delivery instructions. Without
this information, it may be necessary to
dispose of the item in theatre. An
example of a parcel with complete
addressing follows:

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES

observations de sécurité avec le colis.

b. Les expéditeurs sont encouragés
a indiquer leur adresse et numéro de
teléphone dans le coin supérieur gauche
du colis pour permettre aux Services
postaux des FC de les contacter s’il y a
des questions de sécurité a propos du
colis envoyé pendant qu’il est en route
vers le théatre ou si le colis n’est pas
livrable au théatre. Si le colis ne peut étre
livré pour une raison quelconque, ce sera
la seule fagon de consulter I'expéditeur
pour obtenir des instructions pour un
moyen alternatif d’envoi. Sans cette
information, il peut étre nécessaire de
détruire I'article dans le théatre. Voici un
exemple de colis avec les adresses

complétes :
English version
Frome: Mrs Noname
1234 Canadian Forces Drive
Nowhere town ON Z2K 0K0
Phone: (613) 111-1111
TO:
MCPL J.R. NONAME
UNMO SECTOR 1
OS DET KUWAIT
PO BOX 5006 STN FORCES
Contents: Pyjamas, Compact BELLEVILLE ON K8N 5W6

Disks, Safety Razors, and
Pictures

3/10

A0638562_11-000035



Revised 20 May 2016/Révisé 20 mai 2016

4/10

Version frangaise

De: Mme. Sansnom

1234 Canadian Forces Drive
Nulpart ON Z2K 0K0
Phone: (613) 111-1111

b

A
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CPLC J.R. SANSNOM
UNMO SECTOR 1
SO DET KOWAIT
Contenu : Pyjamas, Disques CP 5006 SUCC FORCES
compacts, Rasoirs de sécurité et BELLEVILLE ON K8N 5W6
photos. ;
C. Batteries should be sent in the C. Les piles devraient étre

original packaging and not loose or in a
device.

d. The morale mail service should
not be used if the addressee is due to
return to Canada within four weeks of the
mailing date.

e. Indemnity or expediency — if
either is a concern, it is strongly
encouraged that the item be sent via
Canada Post with an appropriate amount
of insurance or with a service that has a
faster delivery time such as Xpresspost
or Priority with guarantee next day
delivery.

f. Loss of personal property -
Morale Mail Service is not recommended
for sending personal property or items of
any significant value. For those items,
customers are advised to use the
Canada Post mail service and to
purchase insurance. DND employees
and CF members wishing to submit a
claim for damage or loss pursuant to
Defense Administrative Orders and
Directives 7004-2 are to complete and
submit the form according to the
guidelines at DAOD 7004-2B and submit

expédiées dans I'emballage original et
non libres dans le colis ou installées
dans l'appareil.

d. Le service de courriel de moral
ne devrait pas étre employé si le
destinataire doit revenir au Canada
moins de quatre semaines aprés la date
de I'envoi.

e. La couverture pour perte ou
dommage, ou la rapidité — Si la
couverture pour perte ou dommage, cu la
rapidité est un facteur, il est conseillé de
'expédier au travers de Postes Canada
en demandant une assurance appropriée
ou un service de livraison plus rapide
comme Xpresspost ou Priorité avec
garantie de livraison le lendemain.

f. Perte d’articles personnels -
Le service de courrier d’encouragement
ne doit pas étre utilisé pour envoyer des
articles personnels de valeur. Pour ces
articles, il faut avoir recours au service
habituel de Postes Canada, et il est
fortement recommandé de souscrire une
assurance postale. Les employés du
MDN et les membres des FC qui veulent
présenter une réclamation pour
dommages ou perte conformément aux
Directives et ordonnances
administratives de la Défense (DOAD)
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to their serving AJAG office.

g. Limitation of Liability - As this
service is provided entirely by the
Canadian Forces, no claim is to be
raised against Canada Post Corporation.
Except as specified at the “Loss of
personal property” paragraph above, the
Canadian Force Postal Service and the
Department of National Defense shall not
be responsible for any direct, indirect,
general, special or consequential
damages regardless of whether such
damages result from the loss or
mishandling, damage or delay in
delivering of items mailed through Morale
Mail service.

Charitable Donations/Humanitarian Aid

As per ref, the CF postal system is not a separate
means of delivery, but a part of the overall supply
chain. Generally there is no space available in
the postal system for charitable goods.
Accordingly, CF personnel, members of the
public or organizations external to the CF should
be advised and be made aware that the use of
the CF Postal Service for the purpose of shipping
charitable goods is not authorized.

Prohibitions. The Canada Post Guidelines
regarding prohibitions to the Host Country will be
followed. However, the following is a general list
of prohibited items in the mail. Should there be
any question regarding the acceptability of an
item, please contact a member of the CF Postal
Service to confirm suitability.

No article may be sent by mail if their nature or
packaging may expose postal employees to
hazards, or damage other items of mail.

5/10
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7004-2 doivent remplir le formulaire
approprié conformément a la

DOAD 7004-2B et le faire parvenir au
bureau de I'Assistant du Juge-avocat
général (JAGA) concerné.

g. Limitation de la responsabilité
- Comme le service de courrier
d’encouragement est offert entierement
par les Forces canadiennes, aucune
réclamation ne doit étre déposée contre
Postes Canada. Sauf dans le cas
mentionné au paragraphe ci-dessus, le
service postal des FC et le MDN ne
seront pas responsables des dommages
directs, indirects, généraux, particuliers
ou conseécutifs, peu importe si ces
dommages découlent de la perte des
articles, d’'une erreur de manipulation ou
d’un retard dans la livraison par
I'entremise du service de courrier
d’encouragement.

Dons charitables/I’aide humanitaire

Tel gu'indiquer dans la Réf, le service postal des
FC ne constitue pas un mode de livraison
distinct, mais bien une composante de la chaine
d’approvisionnement. En général, il n’y a pas de
place dans le service postal pour les articles de
charité. Il faut donc informer les membres des
FC, le grand public ou les organisations a
I'extérieur des FC qu'il est interdit d'utiliser le
service postal des FC pour expédier des artickes de

Interdictions. Les lignes directrices de Poste
Canada concernant les articles interdits d’envoi
vers le pays héte seront observées exactement.
Cependant, voici une liste générale des articles
interdits d’envoi dans le courrier. S'il y a des
questions concernant I'éligibilité d’un article,
veuillez communiquer avec les Services postaux
des FC pour obtenir confirmation.

Il est interdit de mettre a la poste des articles qui,
par leur nature ou leur emballage, peuvent
exposer les employés de la poste a des dangers
ou endommager les autres envois postaux ou
I'équipement des postes.
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Mailing the following items is strictly prohibited:

Lithium batteries;

alcohol, beer and wine;
weapons, including replicas
Knives;

explosives, radioactive materials or
ammunition;

matches;
flammable liquids or solids;

compressed gas, aerosol cans (i.e.
shaving cream, air fresheners, etc.);

propane cigarette lighters;
corrosive fluids

obscene magazines or pictures;
drugs;

perishable items; and

Replica or inert munitions.

KKUWAIT MAILING PROHIBITIONS

In addition to the above mentioned items, it is
prohibited to send the following items to Iraq:

6/10

alcoholic beverages even intended for
diplomatic missions and public bodies

alcoholized vanilla essence

antiques

any media displaying the female anatomy

arms and ammunitiion

articles of iron and steel
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Il est absolument interdit de poster les articles
suivants :

e Batteries au lithium;

e boissons alcoolisées, biére et vin;
e armes, y compris des répliques;

e |es couteaux;

e produits explosifs, radioactifs ou
munitions;

e allumettes;

¢ liquides ou solides inflammables;

e gaz comprimés, contenants aérosols (p.
ex. creme a raser, assainisseurs d’air,
etc.);

e briquets au propane;

¢ liquides corrosifs;

e articles obscénes ou immoraux;

e drogues;

e articles périssables ;

o Reépliques de munitions ou munitions
inertes.

PROHIBITIONS ~COURRIER A DESTINATION
DU KOWEIT

En plus des articles énoncés ci-dessus, il est
interdit d’envoyer les articles suivant en Koweit :

e animaux vivants; bovins, les perroquets, les
perruches a collier, les pigeons et les oiseaux
en provenance d'Irak.

e  animaux sauvages, singes

e antiquités

e armes et munitions

e armes et pieces de rechange

e articles de fer et d'acier

A0638562_14-000038



RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES

Revised 20 May 2016/Révis¢ 20 mai 2016

710

live animals; bovine, collared parrots,
budgerigars, pigeons and birds from Iraq.

bullion and currency

birds and eggs from Pakistan

candy in the form or that looks like cigarettes
cereals

cheques, blanks

cigarette advertising and materials with
cigarette companies branding

cement tubes

clothes resembling military uniforms
contraceptives

dairy products from china

items offensive to Kuwait Royal family,
Kuwait politics, - habits or traditions

invoices, blank

ivory

industrial wastes and hazardous
imitation firearms

items used for black magic, vodoo
furs

flour

fresh, chilled or frozen pork

grain samples

goods incompatible with Islamic religion and
beliefs

goods bearing the slogan and flag of Israel

jewellery, gold, precious metal, stones and
silver (watches and articles of apparel or
clothing containing these metals or stones)
are prohibited inbound/outbound if valued
over $1000 USD

articles offensants pour la famille royale du
Koweit ou pour les politiques, les meeurs et
les traditions du Koweit

articles utilisés pour la magie noire, le
vaudou

bl¢é et la farine de blé
boissons alcoolisées, méme destinés a des
missions diplomatiques et des organismes

publics

boissons non alcoolisées avec goit et odeur
comme de la biére.

bonbons qui ressemble a des cigarettes

bovins vivants et de toutes les viandes a
partir du Royaume-Uni

caoutchouc et articles

cartes a jouer

céréales

cheéques, vierges

contraceptifs

déchets industriels et dangereux
échantillons de grains

équipements magnétiques pour un usage
personnel

essence de vanille alcoolisée
factures, vierge

farine

fourrures

graines de coquelicot
graisse de porc

imitation d'armes a feu
ivoire

jouets, jeux, articles de sport
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live cattle and all meat from the UK
narcotics

non-alcoholic beverages that taste and smell
like beer.

magnetic equipment for personal use
micro film

oil products

perishable stones and metals

pharmaceutical preparations

I'importation ou l'exportation des bijoux, de
I'or, des métaux précieux, des pierres et de
l'argent (de méme que des montres et des
articles de vétement contenant ces métaux ou
pierres) est interdite si la valeur de I'envoi est
supérieur a 1 000 $US.

lingots et devises
microfilm

oiseaux et les oeufs en provenance du
Pakistan

pierres périssables et métaux

pneus usagés

e playing cards

porc frais, réfrigérés ou congelés
e poppy seeds

poudre
e pork fat

poudres préparées et explosives
e powder
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prepared powders and explosives

publications containing pro-Israelite, anti-
Arab or anti-Islamic propaganda

rubber and articles thereof

religious publications, figures

remote control vehicle

spirits

tobacco, manufactured tobacco of all sorts
toys, games, sport requisites

wild animals, monkeys

wheat and wheat flour

weapons, and parts of

used tires.

préparations pharmaceutiques
produits laitier de la Chine

produits incompatibles avec la religion et les
croyances islamiques

produits pétroliers

produits portant le slogan et le drapeau
d'Isragl

publications contenant de la propagande pro-
israélienne, anti-arabe ou anti-islamique

publications religieuses, figurines

publicité sur la cigarette et produits avec les
marques de compagnie de cigarette

spiritueux

stupéfiants

tabac, tabacs manufacturés de toutes sortes
tout média illustrant 'anatomie de la femme
tubes de ciment

véhicules téléguidés
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e vétements ressemblant a des uniformes
militaires.

COURRIER OFFICIEL ET PERSONNEL

THEATRE TO CANADA

Official Mail - The contingent is responsible to
send official mail through all available means
such as the US Forces postal service, local
postal service or private courier.

Personal Mail - Private parcel mail to Canada is
the responsibility of the individual member and
may be sent via the US Forces postal service,
local postal service or private courier. The same
options are available for personal letters.

Morale letter mail service to Canada (Postage

DEPUIS LE THEATRE VERS LE CANADA

Courrier officiel — Le contingent est responsable
d’envoyer le courrier officiel par tous les moyens
disponibles tel le service postal des Forces
américaines, le service postal local ou un service
de messagerie privé.

Courrier personnel — Le courrier privé vers le
Canada incombe a chaque individu et peut étre
envoyé via le service postal des Forces
américaines, le service postal local ou un service
de messagerie privé. Les mémes options
s’appliquent aux lettres personnelles.

Service de courrier de moral pour les lettres vers

free) — The following guidelines are at the
discretion of the Theatre to coordinate:

Official documents and personal letters (standard
size) are to be consolidated and sent as one
package once weekly via a courier company at
mission expense to:

J4 POST

CJOC HQ

101 COLONEL BY DRIVE
OTTAWA ON, K1A 0K2
CANADA

Upon receipt by CJOC J4 Post, all personal
letters will be franked with the "Free Mail Indicia’
and mailed through Canada Post.

The return address should be as illustrated
below.

9/10

le Canada (franc de port) — Les lignes directrices
suivantes sont a la discrétion du théatre :

Les documents officiels et les lettres
personnelles (dimension normale) doivent étre
rassemblés et envoyé en un seul groupe une fois
par semaine via une compagnie de courrier aux
frais de la mission a :

J4 POSTE

QG COIC

101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2

CANADA

Sur réception par le COIC J4 Poste, toutes les
lettres personnelles seront affranchies avec le
tampon « Franc de port » et envoyé par courrier
par I'entremise de Poste Canada.

L'adresse de retour devrait étre tel qu’indiqué ci-
dessous :
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English version

/

Version frangaise

Sheets of paper 1 to 3 sheets of paper Feuillets de 1 a 3 feuilles de papier
enclosed ; papier joints
Envelopes are | 9 '/," x 4 %" or 240mm x Les enveloppes | 9 '/," x 4 %" ou 240mm x
not to exceed 105 mm ne doivent pas 105 mm
dépasser
The contents of the envelope will be confined Le contenu de I’enveloppe sera limité a du
to paper only and is not to include any papier uniquement et ne doit pas inclure
"objects". d’autres « objets. »
This service is for addresses in Canada only Ce service ne doit étre employé que pour des
and not to be used for International adresses au Canada et non pour des
addresses. adresses internationales.
10/10
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OP FOUNDATION / OP IMPACT QATAR (5301)
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Opération FOUNDATION / Opération IMPACT

POSTAL INFORMATION

Postal information primary contact: Capt J.M.
Stewart, CJOC J4 Post 2, (613) 945-2042. The
secondary contact is CWO T.W. Miller, CJOC J4
Post 3 - CWO, (613) 945-2041.

Reference: CANFORGEN 02/09 SJS 002/09
081418Z JAN 09

MAILING ADDRESS

FIRST NAME, LAST NAME

OP FOUNDATION or OP IMPACT (QATAR)
PO BOX 5301 STN FORCES

BELLLEVILLE ON K8N 5W6

POSTAL SERVICE: Mail sent to individuals
serving on OP FOUNDATION or OP IMPACT
in Qatar consists of a one-way service from
Canada to Theatre. Once received in
Belleville, this mail is forwarded via Canada
Post at DND’s expenses to the serving
Armerican Forces Post Office (APO) in Qatar
for distribution to the addressees. The cost of
sending mail back to Canada through the APO
is an individual responsibility. To prevent
unnecessary cost to the Department, a
nominal roll of CAF personnel serving in
Theatre is required for confirmation as the CF
Postal Unit (CFPU) ensures that only mail to
personnel known to be or about to be in
location will be forwarded. It is the Theatre's
responsibility to provide updates to the
nominal roll. If a parcel is received for
someone not listed on the nominal roll, CFPU
will e-mail Theatre for confirmation and will
only forward the parcel with Theatre's
concurrence. If Theatre advises the member
is not there nor is expected, the parcel will be
returned to sender.

1/9

QATAR (5301
INFORMATION POSTALE

Contact principal pour I'information postale :
Capt J.M. Stewart, COIC J4 Poste 2, (613) 945-
2042. Le deuxiéme point de contact est I'adjuc,
T. W. Miller, COIC J4 Poste 3 adjuc (613) 945-
2041.

Référence: CANFORGEN 002/09 SJS 002/09
081418Z JAN 09

ADRESSE POUR LE COURRIER

PRENOM ET NOM DE FAMILLE
OPERATION FOUNDATION OU IMPACT
(QATAR)

CP 5301 SUCC FORCES

BELLEVILLE ON K8N 5W6

SERVICE POSTAL: Le courrier envoyé aux
individus servant au sein de I'Opération
FOUNDATION ou IMPACT au Qatar consiste
en un service a sens unique, depuis le
Canada vers le théatre. Lorsque regu a
Belleville, ce courrier est envoyé par
I'entremise de Postes Canada aux frais du
MDN au bureau de poste des Forces armées
américaines (APO) au Qatar pour livraison
aux destinataires. Les colts pour I'envoi de
courrier au Canada par I'entremise de 'APO
est la responsabilité de chaque individu. Afin
de prévenir tous couts non-nécessaires au
Ministere, une liste nominative du personnel
des FAC servant en théatre est requise afin
que l'unité du service postale des Forces
canadienne (USPFC) s’assure que seul le
courrier pour les personnes qui sont ou seront
sur place sera envoyé. C’est la responsabilité
du théatre de fournir des mises a jour
concernant la liste nominative. Si un colis est
recu pour quelqu’un non identifié sur celle-ci,
'USPFC enverra un courriel au théatre pour
confirmation et ne le fera parvenir qu’avec
I'accord de celui-ci. Si le théatre indique que le
membre n’y est pas ou n'y sera pas, le colis
sera retourné a l‘envoyeur.
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General quidelines for parcel preparation

Maximum weight is 20 kgs.

Size: Two conditions must be met regarding size:

a. maximum length is one metre; and b. the
maximum length plus girth is two meters (the
definition of girth = width + height + width +
height). In the following illustration, the parcel
has the following dimensions: length = 1.0 m,
width = 0.3 m, and height = 0.15 m. The parcel
just meets the maximum size by the following

calculation: 1.0+ 0.3+ 0.15+ 0.3+ 0.15=19m.

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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Lignes directrices générales pour la préparation

des colis

La masse maximale est de 20 kg.

Dimensions : |l faut remplir deux conditions
concernant les dimensions : a. la longueur
maximale est d’'un meétre; et b. le tour maximal
plus la largeur est de deux metres (la définition
du tour = largeur + hauteur + largeur + hauteur).
Dans l'illustration suivante, le colis posséede les
dimensions suivantes : longueur = 1,0 m, largeur
= 0,3 m, et hauteur = 0,15 m. Le colis rencontre
de justesse les dimensions maximales selon le
calcul suivant: 1,0+ 0,3+0,15+ 0,3+ 0,15 =
19m

H/H

A

A 4

W/La

Mail via Canada Post:

Iltems may be mailed through any Canada Post
outlet using the above address. Fees will vary
depending on, size, weight and point of origin.

Letters - $1.00

Parcels - for example, a 3 kgs parcel from most
locations would cost approximately $15.00.

As packages destined to our Missions in Qatar
will be mailed again by DND to the APO address
in the United States, a detailed list of contents
and the value of each item must be indicated on
the addressed side of each package.

Signature services such as Xpresspost and
Priority to the Belleville address, provide
confirmation of delivery and the possibility to
insure the content.
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Courrier via Poste Canada :

Les articles peuvent étre envoyés par le biais de
tous les comptoirs de Poste Canada en utilisant
I'adresse indiquée ci-haut. Les frais peuvent
varier selon les dimensions, la masse et le point
d’origine.

Lettre - $1.00

Colis — par exemple, un colis de 3 kg de la
plupart des endroits colterait environ $15,00.

Puisque les colis envoyés a nos missions au
Qatar seront postés une nouvelle fois par le
MDN & l'adresse de I' APO au Etats-Unis, une
liste détaillée du contenu ainsi que la valeur de
chaque articles doivent étre inscrite sur le cété
comportant 'adresse du colis.

Les services de signature tel que Xpresspost et
le service Priorité offrent une livraison plus
rapide a I'adresse de Belleville, une confirmation
de livraison ainsi que la possibilité d’assurer le
contenu.
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Via Morale Mail (Postage Free Service)

Most Bases across Canada offer the Morale Mail
service to the family and friends of deployed CF
members. Family and friends are encouraged to
liaise with the Base Postal Clerks, rear party or
local MFRC to determine whether this service is
available in their area and if there are any local
limitations to this service.

Preparation of Morale Mail parcels:

a. Considering that all parcels
received for OP FOUNDATION or OP
IMPACT in Qatar will be upon receipt
mailed to the United States, each
package must bear a detailed list of
contents with the cost of each article on
the addressed side. This list will enable
postal personnel to complete the required
shipping label and facilitate the security
screening process.

b. Senders are encouraged to place
their address and phone number on the
top left corner of the parcel thus enabling
the CF Postal Service to contact them
should there be any security/safety
concerns with the parcel.

C. An example of a parcel with
complete addressing follows:

3/9
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Via courrier d’encouragement
(affranchissement gratuit)

La plupart des bases au Canada offrent le
service de courrier d’encouragement aux
familles et amis des membres déployés des FC.
Les familles et amis sont encouragés a contacter
les commis des services postaux des bases, les
arriére-gardes ou les CRFM locaux afin de
déterminer si ce service est disponible dans leur
région et s’il y a des limites locales imposées a
ce service.

Préparation de colis pour courrier
d’encouragement:

a. Considérant que tous les colis
recu pour I'opération FOUNDATION ou
IMPACT au Qatar seront postés de
nouveau au Etats-Unis , une liste
détaillée du contenu ainsi que la valeur
de chaque article doivent étre inscrits
sur le cété portant I'adresse du colis.
Cette liste assistera le personnel postal
lors de la complétion de I'étiquette
d’envoi et facilitera le processus associé
a la vérification de sécurité.

b. Les expéditeurs sont
encouragés a indiquer leur adresse et
numéro de téléphone dans le coin
supérieur gauche du colis pour
permettre aux Services postaux des FC
de les contacter s'il y a des questions
associées a la sécurité.

C. Voici un exemple de colis avec
les adresses complétes :
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English version

Version frangaise

d. Batteries should be sent in the
original packaging and not loose or in a
device.

e. The Morale Mail service should
not be used if the addressee is due to
return to Canada within four weeks of the
mailing date.

f. Tracking or expediency — if
either is a concern, it is strongly
encouraged that the package be sent via
Canada Post with a bar code and a faster

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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d. Les piles devraient étre
expédiées dans I'emballage original et
non libres dans le colis ou installées
dans l'appareil.

e. Le service de courriel de moral
ne devrait pas étre employé si le
destinataire doit revenir au Canada
moins de quatre semaines apres la date
de 'envoi.

f. Le repérage ou la rapidité — Si
la possibilité de repérer ou la rapidité est
un facteur, il est conseillé d’expédier le
colis per I'entremise de Postes Canada
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delivery time such as Xpresspost or
Priority.

g. Loss of personal property -
Morale Mail service is not recommended
for sending personal property or items of
any significant value. For those items,
customers are advised to use the Canada
Post mail service and to purchase liability
coverage. DND employees and CAF
members wishing to submit a claim for
damage or loss pursuant to Defense
Administrative Orders and Directives
7004-2 are to complete and submit the
form according to the guidelines at DAOD
7004-2B and submit to their serving
AJAG office.

h. Limitation of Liability - As the
Morale Mail service is provided entirely
by the Canadian Armed Forces, no claim
is to be raised against Canada Post
Corporation. Except as specified at the
“Loss of personal property” paragraph
above, the Canadian Force Postal
Service and the Department of National
Defense shall not be responsible for any
direct, indirect, general, special or
consequential damages regardless of
whether such damages result from the
loss or mishandling, damage or delay in
delivering of items mailed through the
Morale Mail service.

Charitable Donations/Humanitarian Aid

As per ref, the CF Postal Service is not a
separate means of delivery, but a part of the
overall supply chain. Generally there is no space
available in the postal system for charitable
goods. Accordingly, CAF personnel, members of
the public or organizations external to the CAF
should be advised and be made aware that the
use of the CF Postal Service for the purpose of
shipping charitable goods is not authorized.
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en utilisant un service avec code
numeérique ou une livraison plus rapide
tel Xpresspost ou Priorité.

g. Perte d’articles personnels -
Le courrier d’'encouragement ne doit pas
étre utilisé pour envoyer des articles
personnels de valeur. Pour ces articles,
il faut avoir recours au service habituel
de Postes Canada, et il est fortement
recommandé de souscrire une
assurance postale. Les employés du
MDN et les membres des FAC qui
veulent présenter une réclamation pour
dommages ou perte conformément aux
Directives et ordonnances
administratives de la Défense (DOAD)
7004-2 doivent remplir le formulaire
approprié conformément a la

DOAD 7004-2B et le faire parvenir au
bureau de I'Assistant du Juge-avocat
général (JAGA) concerné.

h. Limitation de la
responsabilité - Comme le service de
courrier d’encouragement est offert
entiérement par les Forces armées
canadiennes, aucune réclamation ne
doit étre déposée contre Postes
Canada. Sauf dans le cas mentionné au
paragraphe ci-dessus, le service postal
des FC et le MDN ne seront pas
responsables des dommages directs,
indirects, généraux, particuliers ou
consécutifs, peu importe si ces
dommages découlent de la perte des
articles, d’'une erreur de manipulation ou
d’'un retard dans la livraison par
I'entremise du service de courrier
d’encouragement.

Dons charitables/I’aide humanitaire

Tel qu’indiquer dans la Réf, le service postal des
FC ne constitue pas un mode de livraison
distinct, mais bien une composante de la chaine
d’approvisionnement. En général, il n'y a pas de
place dans le service postal pour les articles de
charité. Il faut donc informer les membres des
FAC, le grand public ou les organisations a
I'extérieur des FAC qu'’il est interdit d’utiliser le
service postal des FC pour expédier des artices de
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Prohibitions. The Canada Post Guidelines
regarding prohibitions to the Host Country will be
followed. However, the following is a general list
of items prohibited in the mail. Should there be
any question regarding the acceptability of an
item, please contact a member of the CF Postal
Service to confirm suitability.

No article may be sent by mail if their nature or
packaging may expose postal employees to
hazards, or damage other items of mail and
mailing equipment.

Mailing the following items is strictly prohibited:
e Lithium batteries;
e Alcohol, beer and wine;
e tobacco products, cigarettes and cigars ;
e weapons, including replicas;
e Knives and bladed items;

e explosives, radioactive materials or
ammunition;

e matches;
o flammable liquids or solids;

e compressed gas, aerosol cans (i.e.
shaving cream, air fresheners, etc.);

e butane cigarette lighters;

e corrosive fluids

e obscene magazines or pictures;
e drugs including narcotics; and

e perishable items.

e Replica or inert munitions

6/9
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Interdictions. Les lignes directrices de Postes
Canada concernant les articles interdits d’envoi
vers le pays héte seront observées. Cependant,
voici une liste générale des articles interdits
d’envoi dans le courrier. S'il y a des questions
concernant I'éligibilité d'un article, veuillez
communiquer avec les Services postaux des FC
pour obtenir confirmation.

Il est interdit de mettre a la poste des articles qui,
par leur nature ou leur emballage, peuvent
exposer les employés de la poste a des dangers
ou endommager les autres envois postaux ou
I'équipement des postes.

Il est absolument interdit de poster les articles
suivants :

e batteries au lithium ;

e boissons alcoolisées, biere et vin ;

e produits du tabac, cigarettes et cigares;
e armes, y compris les répliques;

e les couteaux et objets tranchants;

e produits explosifs, radioactifs ou
munitions;

e allumettes;

e liquides ou solides inflammables;

e gaz comprimés, contenants aérosols (p.
ex. créme a raser, assainisseurs d’air,
etc.);

e briquets au butane;

¢ liquides corrosifs;

e articles or photos obscénes ou
immorales;

e drogues y compris les stupéfiants; et
e articles périssables.

e Répliques de munitions ou munitions
inertes
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QATAR MAILING RESTRICTIONS AND

PROHIBITIONS

In addition to the above mentioned items, senders

should determine import restrictions from the
country's authorities before posting:

animals and animal products ;
measuring instruments;
pharmaceuticals;and

transmitter and receivers.

Additionally, it is prohibited to send the
following items to Qatar:

7/9

any item offensive to Muslim culture;

clothing bearing the name of Allah or
verses from the Koran;

drugs, non-prescription;

foodstuff that may exude liquids or oils;
graphite products;

greeting cards with musical chimes;
liquids;

military or similar clothing;

mineral products;

political printed matter of subversive
nature;

powder of any type;
satellite;
satellite parts;and

tobacco promotional and advertisement
materials;

Ice, in any form

Military or similar clothing
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RESTRICTIONS ET PROHIBITIONS -

COURRIER A DESTINATION DU QATAR

En plus des articles énoncés ci-dessus,
I'envoyeur se doit de vérifier les restrictions
d'importation auprés des autorités du pays de
destination avant d'expédier les articles
suivants :

animaux et produits d'origine animale;
instruments de mesure;
produits pharmaceutiques;et

émetteurs et récepteurs .

De plus, il est interdit d’envoyer les articles
suivant au Qatar:

tout article offensant pour la culture
musulmane;

vétements arborant le nom d'Allah ou
des versets du Coran;

médicaments sans ordonnance;

denrées alimentaires susceptibles de
dégager des liquides ou des huiles;

produits de graphite ;
cartes de souhait musicales;
liquids;

uniformes militaires et vétements
similaires;

produits minéraux ;

imprimés politiques subversifs;
poudre de tout type;

pieces de satellite; et

satellite ;

matériel faisant la publicité ou la
promotion du tabac ;

glace, quelle qu'en soit la forme
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OFFICIAL AND PERSONAL MAIL FROM THE
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e uniformes militaires et vétements
similaires

COURRIER OFFICIEL ET PERSONNEL

THEATRE TO CANADA

Official Mail - The contingent is responsible to
send official mail through other available means
such as American Forces Post Office or private
courier.

Personal Mail - Private parcel mail to Canada is
the responsibility of the individual member and
may be sent via the American Forces Post Office
in Qatar or private courier. The same options are
available for personal letters.

Morale letter mail service to Canada (Postage

DEPUIS LE THEATRE VERS LE CANADA

Courrier officiel — Le contingent est responsable
d’envoyer le courrier officiel par toutes autres
moyens disponibles tel le bureau de poste des
Forces armées américaines ou un service de
messagerie privé.

Courrier personnel — Les colis personnels vers le
Canada incombe a chaque individu et peuvent
étre envoyé via bureau de poste des Forces
armées américaines ou un service de
messagerie privé. Les mémes options
s'appliquent aux lettres personnelles.

Service de courrier d’encouragement pour les

free) — The following guidelines are at the
discretion of the Theatre to coordinate:

Official documents and personal letters (standard
size) are to be consolidated and sent as one
package once weekly via a courier company or
American Forces Post Office at mission expense
to:

J4 POST

CJOC HQ

101 COLONEL BY DRIVE
OTTAWA ON, K1A 0K2
CANADA

Upon receipt by CJOC J4 Post, all personal
letters will be franked with the "Free Mail Indicia"
and mailed through Canada Post.

The return address should be as illustrated below.
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lettres vers le Canada (franc de port) — Les
lignes directrices suivantes sont a la discrétion
du théatre :

Les documents officiels et les lettres
personnelles (dimension normale) doivent étre
rassemblés et envoyé en un seul groupe une
fois par semaine par une service de messagerie
privé ou bureau de poste des Forces armées
ameéricaines aux frais de la mission a:

J4 POSTE

QG COIC

101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2

CANADA

Sur réception par le COIC J4 Poste, toutes les
lettres personnelles seront affranchies avec le
tampon « Franc de port » et envoyé par courrier
par I'entremise de Poste Canada.

L’adresse de retour devrait étre tel qu’indiqué ci-
dessous :
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English versicn

Version frangaise

MME JULIE TREMBLAY

CP 1582
79 RUE PRINCIPALI

NULPART NBE

Sheets of paper 1 to 3 sheets of paper Feuillets de | 1 a 3 feuilles de papier
enclosed papier joints
Envelopes are 240 mm x 156mm x 5mm Les enveloppes 240mm x 105 mm x 5mm
not to exceed ne doivent pas )
dépasser

The contents of the envelope will be confined Le contenu de I’enveloppe sera limité a du
to paper only and is not to include any papier uniquement et ne doit pas inclure
"objects". d’autres « objets. »
This service is for addresses in Canada only Ce service ne doit étre employé que pour des
and not to be used for International adresses au Canada et non pour des
addresses. adresses internationales.
9/9
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OP IMPACT
LEBANON (5241)

POSTAL INFORMATION

Postal information primary contact: Capt J.M.
Stewart, CJOC J4 Post 2, (613) 945-2042. The
secondary contact is CWO T.W. Miller, CJOC J4
Post 3 - CWO, (613) 945-2041.

Reference: CANFORGEN 02/09 SJS 002/09
081418Z JAN 09

MAILING ADDRESS

RANK, FIRST NAME, LAST NAME
OP IMPACT (LEBANON)

PO BOX 56241 STN FORCES
BELLEVILLE ON K8N 5W6

Note: The parcel service for this operation is
a one-way service from Canada to Theatre.
The Dept is not providing a parcel service from
Theatre to Canada, therefore extra measures
must be taken to ensure that parcels are not
sent to the Theatre for personnel who are not
there. Itis the Theatre's responsibility to
provide a list of all mission personnel served
by this arrangement to the Operations Section,
CF Postal Unit. The CF Postal Unit will follow
the list when sending parcels to Theatre. If a
parcel is received at the Unit for someone who
is not on the list, the Unit will e-mail Theatre for
confirmation and will only forward the parcel
with Theatre's concurrence. If Theatre advises
the member is not there nor is expected, the
parcel will be returned to sender.

General guidelines for parcel preparation

Maximum weight is 20 kgs.

Size: Two conditions must be met regarding size:
a. maximum length is one metre; and b. the
maximum length plus girth is two meters (the
definition of girth = width + height + width +
height). In the following illustration, the parcel
has the following dimensions: length = 1.0 m,
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Opération IMPACT
LIBAN (5241)

INFORMATION POSTALE

Contact principal pour l'information postale :
Capt J.M. Stewart, COIC J4 Poste 2, (613) 945-
2042. Le deuxieme point de contact est I'adjuc,
T. W. Miller, COIC J4 Poste 3 adjuc (613) 945-
2041.

Référence: CANFORGEN 002/09 SJS 002/09
081418Z JAN 09

ADRESSE POUR LE COURRIER

GRADE, PRENOM ET NOM DE FAMILLE
OPERATION IMPACT (LIBAN)

CP 5241 SUCC FORCES

BELLEVILLE ON K8N 5W6

Nota : Le service de colis pour cette opération
est a sens unigque, depuis le Canada vers le
théatre. Le ministere ne fourni pas de service
de colis depuis le théatre vers le Canada et
donc des mesures supplémentaires doivent
étre prises pour s’assurer que les colis ne sont
pas envoyés vers le théatre pour du personnel
qui ne s’y trouve pas. Le théatre doit fournir
une liste de tous les membres de la mission
desservis par cet arrangement a la Section
des opérations, Unités des Services postaux
des FC. L’Unité du Service postal des FC
(UPFC) suivra la liste lorsqu’elle enverra des
colis dans le théatre. Si un colis estregu a
l'unité pour une personne qui n'est pas sur la
liste, 'unité enverra un courriel au théatre pour
confirmer le nom et n’enverra le colis qu’avec
I'accord du théatre. Si le théatre indique que le
membre n’est plus la ou n’est pas attendu, le
colis sera retourné a I'expéditeur.

Lignes directrices générales pour la préparation
des colis

La masse maximale est de 20 kg.

Dimensions : Il faut remplir deux conditions
concernant les dimensions : a. la longueur
maximale est d’'un métre; et b. le tour maximal
plus la largeur est de deux metres (la définition
du tour = largeur + hauteur + largeur + hauteur).
Dans l'illustration suivante, le colis posséde les
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width = 0.3 m, and height = 0.15 m. The parcel
just meets the maximum size by the following
calculation: 1.0+ 0.3+ 0.15+0.3+0.15=19 m.
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dimensions suivantes : longueur = 1,0 m, largeur
=0,3 m, et hauteur = 0,15 m. Le colis rencontre
de justesse les dimensions maximales selon le
calcul suivant: 1,0+ 0,3+0,15+ 0,3+ 0,15 =
19m

H/H

A

v

W/La

Mail via Canada Post:

Iltems may be mailed through any Canada Post
outlet using the above address. Fees will vary
depending on, size, weight and point of origin.

Letters - $1.00

Parcels - for example, a 3 kgs parcel from most
locations would cost approximately $15.00.

As packages destined to Op IMPACT in Lebanon
will be mailed again by DND to the APO address
in the United States, a detailed list of content and
the associated value must be indicated on the
addressing face of each package.

Signature services such as Xpresspost and
Pricrity provide a quick delivery to the Belleville
address, a confirmation of delivery and the
possibility to insure the content

Via Morale Mail (Postage Free Service)

Most Bases across Canada offer the Morale Mail
service to the family and friends of deployed CF
members. Family and friends are encouraged to
liaise with the Base Postal Clerks, rear party or
local MFRC to determine whether this service is
available in their area and if there are any local
limitations to this service.
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Courrier via Poste Canada :

Les articles peuvent étre envoyés par le biais de
tous les comptoirs de Postes Canada en utilisant
l'adresse indiquée ci-haut. Les frais peuvent
varier selon les dimensions, la masse et le point
d’origine.

Lettre - $1.00

Colis — par exemple, un colis de 3 kg de la
plupart des endroits colterait environ $15.00.

Puisque les colis envoyés a I'opération IMPACT
en Liban seront postés une nouvelle fois par le
MDN a I'adresse de I' APO au Etats-Unis, une
liste détaillée du contenu ainsi que la valeur de
chaque articles doivent étre inscrite sur le coté
portant 'adresse du colis.

Les services de signature tel que Xpresspost et
Priorité offrent une livraison plus rapide a
'adresse de Belleville, une confirmation de
livraison ainsi que la possibilité d’assurer le
contenu.

Via courrier d’encouragement
(affranchissement gratuit)

La plupart des bases au Canada offrent le
service de courrier d’'encouragement aux
familles et amis des membres déployés des
FAC. Les familles et amis sont encouragés a
contacter les commis des services postaux des
bases, les arriere-gardes ou avec les CRFM
locaux pour déterminer si ce service est
disponible dans leur région et s'il y a des limites
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locales imposées a ce service.

For all Mail Parcels: Préparation de tous les colis :

3/9

a. All parcels are subject to
inspection by Host Country Customs
officials, therefore, a detailed list of
contents including quantity, weight (if
know), values and overall package weight
must inscribed on the bottom left corner
of all parcels. The list also expedites
processing by the CF Postal Service
should there be any security observations
with the parcel.

b. Senders are encouraged to place
their address and phone number on the
top left corner of the parcel thus enabling
the CF Postal Service to contact them
should there be any security concerns
with the parcel.

An example of a parcel with complete
addressing follows:

English version

From: Mrs. Noname

1234 Canadian Forces Drive
Nowheretown ON Z2K 0K0
Phone: (613) 111-1111

TO:

a. Tous les colis sont assujettis a
une inspection par les autorités
douaniéres de la nation héte. Par
conséquent, il faut ajouter au coin
inférieur gauche de tous les colis une
liste déetaillée du contenu, y compris la
quantité d’articles, le poids du contenu
(si connu), la valeur du contenu et le
poids global du colis. De plus, la liste
accélére aussi le traitement par les
Services postaux des FC s’il y a des
observations de sécurité avec le colis.

b. Les expéditeurs sont
encouragés a indiquer leur adresse et
numero de téléphone dans le coin
supérieur gauche du colis pour
permettre aux Services postaux des FC
de les contacter s'il y a des questions de
sécurité a propos du colis.

C. Voici un exemple de colis avec
les adresses complétes :

CPL ROBERT NONAME
OP IMPACT (LEBANON)
PO BOX 5241 STN FORCES

Contents: Pyjamas $15,
Compact Disks $10, Safety
Razors $5, and Pictures $0

BELLEVILLE ON K8N 5W6
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Version frangaise

De: Mme. Sansnom

1234 Rue Canadian Forces
Nulpart QC Z2K 0KO0
Phone: (613) 111-1111

Y

A.
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CPL ROBERT SANSNOM

Operation IMPACT (LIBAN)
CP 5241 SUCC FORCES

Contenu : Pyjamas $15, Disques BELLEVILLE ON K8N SW6
compacts$10, Rasoirs de sécurité
$5 et photos$0.
d. Batteries should be sent in the d. Les piles devraient étre

original packaging and not loose or in a
device.

e. The Morale Mail service should
not be used if the addressee is due to
return to Canada within four weeks of the
mailing date.

f. Tracking or expediency — if
either is a concern; it is strongly
encouraged that the package be sent via
a Canada Post service with a bar code
and a faster delivery time such as
Xpresspost or Priority.

g. Loss of personal property -
Morale Mail service is not recommended
for sending personal property or items of
any significant value. For those items,
customers are advised to use the Canada
Post mail service and to purchase
insurance. DND employees and CAF
members wishing to submit a claim for
damage or loss pursuant to Defense
Administrative Orders and Directives
7004-2 are to complete and submit the
form according to the guidelines at DAOD
7004-2B and submit to their serving
AJAG office.

expediées dans l'emballage original et
non libres dans le colis ou installées
dans l'appareil.

e Le service de courriel de moral
ne devrait pas étre employé si le
destinataire doit revenir au Canada
moins de quatre semaines aprés la date
de I'envoi.

f. Le repérage ou la rapidité — Si
la possibilité de repérer ou la rapidité est
un facteur, il est conseillé d’expédier le
colis per Fentremise de Postes Canada
en utilisant un service avec code
numerique ou une livraison plus rapide
tel Xpresspost ou Priorité.

g. Perte d’articles personnels -
Le service de courrier d’encouragement
ne doit pas étre utilisé pour envoyer des
articles personnels de valeur. Pour ces
articles, il faut avoir recours au service
habituel de Postes Canada, et il est
fortement recommandé de souscrire une
assurance postale. Les employés du
MDN et les membres des FC qui veulent
présenter une réclamation pour
dommages ou perte conformément aux
Directives et ordocnnances
administratives de la Défense (DOAD)
7004-2 doivent remplir le formulaire
approprié conformément a la
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h. Limitation of Liability - As the
Morale Mail service is provided entirely
by the Canadian Armed Forces, no claim
is to be raised against Canada Post
Corporation. Except as specified at the
“Loss of personal property” paragraph
above, the Canadian Force Postal
Service and the Department of National
Defense shall not be responsible for any
direct, indirect, general, special or
consequential damages regardless of
whether such damages result from the
loss or mishandling, damage or delay in
delivering of items mailed through the
Morale Mail service.

Charitable Donations/Humanitarian Aid

As per ref, the CF Postal Service is not a
separate means of delivery, but a part of the
overall supply chain. Generally there is no space
available in the postal system for charitable
goods. Accordingly, CAF personnel, members of
the public or organizations external to the CAF
should be advised and be made aware that the
use of the CF Postal Service for the purpose of
shipping charitable goods is not authorized.

Prohibitions. The Canada Post Guidelines
regarding prohibitions to the Host Country will be
followed. However, the following is a general list
of items prohibited in the mail. Should there be
any question regarding the acceptability of an
item, please contact a member of the CF Postal
Service to confirm suitability.

No article may be sent by mail if their nature or
packaging may expose postal employees to
hazards, or damage other items of mail and
postal equipment.

Mailing the following items is strictly prohibited:

5/9
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DOAD 7004-2B et le faire parvenir au
bureau de I'Assistant du Juge-avocat
général (JAGA) concerné.

h. Limitation de la responsabilité
- Comme le service de courrier
d’encouragement est offert entierement
par les Forces canadiennes, aucune
réclamation ne doit étre déposée contre
Postes Canada. Sauf dans le cas
mentionné au paragraphe ci-dessus, le
service postal des FC et le MDN ne
seront pas responsables des dommages
directs, indirects, généraux, particuliers
ou conseécutifs, peu importe si ces
dommages découlent de la perte des
articles, d’'une erreur de manipulation ou
d’'un retard dans la livraison par
'entremise du service de courrier
d’encouragement.

Dons charitables/I’aide humanitaire

Tel qu’indiquer dans la Réf, le service postal des
FC ne constitue pas un mode de livraison
distinct, mais bien une composante de la chaine
d'approvisionnement. En général, il n'y a pas de
place dans le service postal pour les articles de
charité. Il faut donc informer les membres des
FC, le grand public ou les organisations a
I'extérieur des FC qu'’il est interdit d’utiliser le
service postal des FC pour expédier des artices de

Interdictions. Les lignes directrices de Poste
Canada concernant les articles interdits d’envoi
vers le pays hote seront observées exactement.
Cependant, voici une liste générale des articles
interdits d’envoi dans le courrier. S’il y a des
questions concernant 'éligibilité d’un article,
veuillez communiquer avec les Services postaux
des FC pour obtenir confirmation.

Il est interdit de mettre a la poste des articles qui,
par leur nature ou leur emballage, peuvent
exposer les employés de la poste a des dangers
ou endommager les autres envois postaux ou
I'équipement des postes.

Il est absolument interdit de poster les articles
suivants :

A0638563_16-000057
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e Lithium batteries;

e Alcohol, beer and wine;

e tobacco products, cigarettes and cigars
e weapons, including replicas

e Knives and bladed items;

e explosives, radioactive materials or
ammunition;

e matches;
o flammable liquids or solids;

e compressed gas, aerosol can (i.e.
shaving cream, air fresheners, etc.);

e butane cigarette lighters;

e corrosive fluids

e obscene magazines or pictures;
e drugs, including narcotics;

e perishable items; and

» Replica or inert munitions.

LEBANON MAILING RESTRICTIONS AND
PROHIBITIONS

In addition to the above mentioned items, senders
should determine import restrictions from the
country's authorities before posting:

o all shipments and commodities of
Palestine Autonomous are prohibited

o butter, artificial

« cigarette paper

« contraceptives and relating literature
¢ coins, bank notes, bearer bonds

¢ chemical products

6/9
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batteries au lithium;

boissons alcoolisées, biére et vin ;
produits du tabac, cigarettes et cigares;
armes, y compris les répliques;

les couteaux et objets tranchants;

produits explosifs, radioactifs ou
munitions;

allumettes;

liquides ou solides inflammables;

gaz comprimés, contenants aérosols (p.
ex. creme a raser, assainisseurs d’air,
etc.);

briquets au butane;

liquides corrosifs;

articles or photos obscénes ou
immorales;

drogues y compris les stupéfiants;
articles périssables ;

Répliques de munitions ou munitions
inertes.

RESTRICTIONS ET PROHIBITIONS -

COURRIER A DESTINATION DE LA LIBAN

En plus des articles énoncés ci-dessus,
I'envoyeur se doit de vérifier les restrictions
d'importation auprés des autorités du pays de
destination avant d'expédier les articles
suivants :

allumettes
appareils pour jeux de hasard
articles fragiles

articles offensants pour la culture
musulmane

beurre artificiel

A0638563_17-000058



9 Jan 2017/09 jan 2017

719

envelopes for re-mailing

fats, foreign

fragile articles

gambling articles

graphite products

ice, in any form

items offensive to Muslim culture
levi jeans

liquids or liquefiable elements
liquor

lighters

living insects and their eggs
matches

mineral products

minerals

paper coloured with toxic substances
plants and parts of plants
platinum, gold or silver

powder

powdered milk

publications or items embarrassing to
public order

precious stones or articles
tobacco

tobacco manufacturing apparatus
trademarks, false

travellers cheques.

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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briquets

cheques de voyage

contraceptifs et documentation connexe
enveloppes destinées a la réexpédition
glace, quelle qu'en soit la forme
graisses d'origine étrangére

insectes vivants et leurs ceufs

jeans de marque Levi's

lait en poudre

liqueurs

liquides et matiéres liquéfiables
machines a la fabrication du tabac
minéraux

papier a cigarettes

papier de couleur comportant des
substances toxiques

piéces de monnaie, billets de banque, titres
au porteur

pierre précieuses ou articles
plantes et parties de plantes
platinium, or ou argent
poudre

produits chimiques
produits de graphite
produits minéraux

produits portant une marque de commerce
contrefaite

publications et matériel portant atteinte a
l'ordre public

tabac
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Additionally, it is prohibited to send the
following items to Lebanon:

e bearer securities; and

e |ottery tickets and advertising
OFFICIAL AND PERSONAL MAIL FROM THE

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES

e tous les envois et les marchandises en
provenance des régions autonomes
palestiniennes sont interdits.

COURRIER OFFICIEL ET PERSONNEL

THEATRE TO CANADA

Official Mail - The contingent is responsible to
send official mail through all available means
such as American Forces Post Office or private
courier.

Personal Mail - Private parcel mail to Canada is
the responsibility of the individual member and
may be sent via the American Forces Post Office
in Lebanon or private courier. The same options
are available for personal letters.

Morale letter mail service to Canada (Postage

DEPUIS LE THEATRE VERS LE CANADA

Courrier officiel — Le contingent est responsable

d’envoyer le courrier officiel par tous les moyens
disponibles tel le bureau de poste des Forces
armées américaines ou un service de
messagerie prive.

Courrier personnel — Les colis personnels vers le

Canada incombe a chaque individu et peuvent
étre envoyé via bureau de poste des Forces
armées ameéricaines en Liban ou un service de
messagerie privé. Les mémes options
s’appliquent aux lettres personnelles.

Service de courrier de moral pour les lettres vers

free) — The following guidelines are at the
discretion of the Theatre to coordinate:

Official documents and personal letters (standard
size) are to be consolidated and sent as one
package once weekly via a courier company or
American Forces Post Office at mission expense
to

J4 POST

CJOC HQ

101 COLONEL BY DRIVE
OTTAWA ON, K1A 0K2
CANADA

Upon receipt by CJOC J4 Post, all personal
letters will be franked with the "Free Mail Indicia"
and mailed through Canada Post.

\

The return address should be as illustrated below.

8/9

le Canada (franc de port) — Les lignes directrices
suivantes sont a la discrétion du théatre :

Les documents officiels et les lettres
personnelles (dimension normale) doivent étre
rassemblés et envoyé en un seul groupe une
fois par semaine par une service de messagerie
privé ou bureau de poste des Forces armées
américaines aux frais de la mission a :

J4 POSTE

QG COIC

101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2

CANADA

Sur réception par le COIC J4 Poste, toutes les
lettres personnelles seront affranchies avec le
tampon « Franc de port » et envoyé par courrier
par 'entremise de Postes Canada

L’adresse de retour devrait étre tel qu’indiqué ci-
dessous

A0638563_19-000060
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Version francaise

Sheets o t Feuillets de | 1 a 3 feuilles de papier
i papier joints
Les enveloppes 240mm x 105 mm x 5mm
ne dcivent pas

Envelopes are
not to exceed

=N dépasser
The contents of the envelope will be confined Le contenu de I’enveloppe sera limité a du
to paper only and is not to include any papier uniquement et ne doit pas inclure
"objects". d’autres « objets. »

- This service is for addresses in Canada only Ce service ne doit étre employé que pour des
and not to be used for International adresses au Canada et non pour des
addresses. adresses internationales.

9/9
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OP IMPACT
JORDAN (5242)

POSTAL INFORMATION

Postal information primary contact: Capt J.M.
Stewart, CJOC J4 Post 2, (613) 945-2042. The

secondary contact is CWO T.W. Miller, CJOC J4

Post 3 - CWO, (613) 945-2041.

Reference: CANFORGEN 02/09 SJS 002/09
081418Z JAN 09

MAILING ADDRESS

RANK, FIRST NAME, LAST NAME
OP IMPACT (JORDAN)

PO BOX 5242 STN FORCES
BELLEVILLE ON K8N 5W6

Note: The parcel service for this operation is
a one-way service from Canada to Theatre.
The Dept is not providing a parcel service from
Theatre to Canada, therefore extra measures
must be taken to ensure that parcels are not
sent to the Theatre for personnel who are not
there. It is the Theatre's responsibility to
provide a list of all mission personnel served
by this arrangement to the Operations Section,
CF Postal Unit. The CF Postal Unit will follow
the list when sending parcels to Theatre. If a
parcel is received at the Unit for someone who
is not on the list, the Unit will e-mail Theatre for
confirmation and will only forward the parcel
with Theatre's concurrence. If Theatre advises
the member is not there nor is expected, the
parcel will be returned to sender.

General guidelines for parcel preparation

Maximum weight is 20 kgs.

Size: Two conditions must be met regarding size:

a. maximum length is one metre; and b. the
maximum length plus girth is two meters (the
definition of girth = width + height + width +
height). In the following illustration, the parcel
has the following dimensions: length = 1.0 m,
width = 0.3 m, and height = 0.15 m. The parcel

1/9
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Opération IMPACT
JORDANIE (5242)

INFORMATION POSTALE

Contact principal pour l'information postale :
Capt J.M. Stewart, COIC J4 Poste 2, (613) 945-
2042. Le deuxiéme point de contact est I'adjuc,
T. W. Miller, COIC J4 Poste 3 adjuc (613) 945-
2041. ,

Référence: CANFORGEN 002/09 SJS 002/09
081418Z JAN 09

ADRESSE POUR LE COURRIER

GRADE, PRENOM ET NOM DE FAMILLE
OPERATION IMPACT (JORDANIE)

CP 5242 SUCC FORCES

BELLEVILLE ON K8N 5W6

Nota : Le service de colis pour cette opération
est a sens unique, depuis le Canada vers le
théatre. Le ministére ne fourni pas de service
de colis depuis le théatre vers le Canada et
donc des mesures supplémentaires doivent
étre prises pour s'assurer que les colis ne sont
pas envoyes vers le théatre pour du personnel
qui ne s’y trouve pas. Le théatre doit fournir
une liste de tous les membres de la mission
desservis par cet arrangement a la Section
des opérations, Unités des Services postaux
des FC. L’Unité du Service postal des FC
(UPFC) suivra la liste lorsqu’elle enverra des
colis dans le théatre. Si un colis est regu a
'unité pour une personne qui n’est pas sur la
liste, 'unité enverra un courriel au théatre pour
confirmer le nom et n’enverra le colis qu'avec
'accord du théatre. Si le théatre indique que le
membre n’est plus la ou n’est pas attendu, le
colis sera retourné a I'expéditeur.

Lignes directrices générales pour la préparation
des colis

La masse maximale est de 20 kg.

Dimensions : |l faut remplir deux conditions
concernant les dimensions : a. la longueur
maximale est d’'un meétre; et b. le tour maximal
plus la largeur est de deux meétres (la définition
du tour = largeur + hauteur + largeur + hauteur).
Dans l'illustration suivante, le colis posséde les
dimensions suivantes : longueur = 1,0 m, largeur
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just meets the maximum size by the following

calculation: 1.0+ 0.3+ 0.15+ 0.3+ 0.15=1.9m.

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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= 0,3 m, et hauteur = 0,15 m. Le colis rencontre
de justesse les dimensions maximales selon le
calcul suivant:1,0+0,3+0,15+0,3+0,15=

H/H

A

Mail via Canada Post:

Items may be mailed through any Canada Post
outlet using the above address. Fees will vary
depending on, size, weight and point of origin.

Letters - $1.00

Parcels - for example, a 3 kgs parcel from most
locations would cost approximately $15.00.

As packages destined to Op IMPACT in Jordan
will be mailed again by DND to the APO address
in the United States, a detailed list of content and
the associated value must be indicated on the
addressing face of each package.

Signature services such as Xpresspost and
Priority provide a quick delivery to the Belleville
address, a confirmation of delivery and the
possibility to insure the content

Via Morale Mail (Postage Free Service)

Most Bases across Canada offer the Morale Mail
service to the family and friends of deployed CF
members. Family and friends are encouraged to
liaise with the Base Postal Clerks, rear party or
local MFRC to determine whether this service is
available in their area and if there are any local
limitations to this service.

2/9

W/La

b
»

Courrier via Poste Canada :

Les articles peuvent étre envoyés par le biais de
tous les comptoirs de Postes Canada en utilisant
I'adresse indiquée ci-haut. Les frais peuvent
varier selon les dimensions, la masse et le point
d’origine.

Lettre - $1.00

Colis — par exemple, un colis de 3 kg de la
plupart des endroits coterait environ $15.00.

Puisque les colis envoyés a I'opération IMPACT
en Jordanie seront postés une nouvelle fois par
le MDN & l'adresse de I' APO au Etats-Unis, une
liste détaillée du contenu ainsi que la valeur de
chaque articles doivent étre inscrite sur le cété
portant 'adresse du colis.

Les services de signature tel que Xpresspost et
Priorité offrent une livraison plus rapide a
'adresse de Belleville, une confirmation de
livraison ainsi que la possibilité d’assurer le
contenu.

Via courrier d’encouragement
(affranchissement gratuit)

La plupart des bases au Canada offrent le
service de courrier d’encouragement aux
familles et amis des membres déployés des
FAC. Les familles et amis sont encouragés a
contacter les commis des services postaux des
bases, les arriere-gardes ou avec les CRFM
locaux pour déterminer si ce service est
disponible dans leur région et s’il y a des limites
locales imposées a ce service.
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Preparation of all Mail Parcels:

a. All parcels are subject to
inspection by Host Country Customs
officials, therefore, a detailed list of
contents including quantity, weight (if
know), values and overall package weight
must inscribed on the bottom left corner
of all parcels. The list also expedites
processing by the CF Postal Service
should there be any security observations
with the parcel.

b. Senders are encouraged to place
their address and phone number on the
top left corner of the parcel thus enabling
the CF Postal Service to contact them
should there be any security concerns
with the parcel.

An example of a parcel with complete
addressing follows:

English version

From: Mrs. Noname

1234 Canadian Forces Drive
Nowheretown ON Z2K 0K0
Phone: (613) 111-1111

TO:

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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Préparation de tous les colis :

a. Tous les colis sont assujettis a
une inspection par les autorités
douaniéres de la nation héte. Par
conséquent, il faut ajouter au coin
inférieur gauche de tous les colis une
liste détaillée du contenu, y compris la
quantité d’articles, le poids du contenu
(si connu), la valeur du contenu et le
poids global du colis. De plus, la liste
accéléere aussi le traitement par les
Services postaux des FC s'il y a des
observations de sécurité avec le colis.

b. Les expéditeurs sont
encourageés a indiquer leur adresse et
numéro de téléphone dans le coin
supérieur gauche du colis pour
permettre aux Services postaux des FC
de les contacter s'il y a des questions de
sécurité a propos du colis.

C. Voici un exemple de colis avec
les adresses complétes :

CPL ROBERT NONAME
OP IMPACT (JORDAN)
PO BOX 5242 STN FORCES

Contents: Pyjamas $15,
Compact Disks $10, Safety
Razors $5, and Pictures $0

3/9

BELLEVILLE ON K8N 5W6 \
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Version frangaise

De: Mme. Sansnom

1234 Rue Canadian Forces
Nulpart QC Z2K 0KO0
Phone: (613) 111-1111

3

A

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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CPL ROBERT SANSNOM
Operation IMPACT (JORDANIE)
CP 5242 SUCC FORCES
Contenu : Pyjamas $15, Disques BELLEVILLE ON K8N 5W6
compacts$10, Rasoirs de sécurité
$5 et photos$0.
d. Batteries should be sent.in the d. Les piles devraient étre

original packaging and not lcose orin a
device.

e. The Morale Mail service should
not be used if the addressee is due to
return to Canada within four weeks of the
mailing date.

f. Tracking or expediency — if
either is a concern; it is strongly
encouraged that the package be sent via
a Canada Post service with a bar code
and a faster delivery time such as
Xpresspost or Priority.

g. Loss of personal property -
Morale Mail service is not recommended
for sending personal property or items of
any significant value. For those items,
customers are advised to use the Canada
Post mail service and to purchase
insurance. DND employees and CAF
members wishing to submit a claim for
damage or loss pursuant to Defense
Administrative Orders and Directives
7004-2 are to complete and submit the
form according to the guidelines at DAOD
7004-2B and submit to their serving
AJAG office.

expédiées dans I'emballage original et
non libres dans le colis ou installées
dans 'appareil.

e Le service de courriel de moral
ne devrait pas étre employé si le
destinataire doit revenir au Canada
moins de quatre semaines apres la date
de I'envoi.

f. Le repérage ou la rapidité — Si
la possibilité de repérer ou la rapidité est
un facteur, il est conseillé d’expédier le
colis per 'entremise de Postes Canada
en utilisant un service avec code
numérique ou une livraison plus rapide
tel Xpresspost ou Priorité.

g. Perte d’articles personnels -
Le service de courrier d’encouragement
ne doit pas étre utilisé pour envoyer des
articles personnels de valeur. Pour ces
articles, il faut avoir recours au service
habituel de Postes Canada, et il est
fortement recommandé de souscrire une
assurance postale. Les employés du
MDN et les membres des FC qui veulent
présenter une réclamation pour
dommages ou perte conformément aux
Directives et ordonnances
administratives de la Défense (DOAD)
7004-2 doivent remplir le formulaire
approprié cocnformément a la
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h. Limitation of Liability - As the
Morale Mail service is provided entirely
by the Canadian Armed Forces, no claim
is to be raised against Canada Post
Corporation. Except as specified at the
“Loss of personal property” paragraph
above, the Canadian Force Postal
Service and the Department of National
Defense shall not be responsible for any
direct, indirect, general, special or
consequential damages regardless of
whether such damages result from the
loss or mishandling, damage or delay in
delivering of items mailed through the
Morale Mail service.

Charitable Donations/Humanitarian Aid

As per ref, the CF Postal Service is not a
separate means of delivery, but a part of the
overall supply chain. Generally there is no space
available in the postal system for charitable
goods. Accordingly, CAF personnel, members of
the public or organizations external to the CAF
should be advised and be made aware that the
use of the CF Postal Service for the purpose of
shipping charitable goods is not authorized.

Prohibitions. The Canada Post Guidelines
regarding prohibitions to the Host Country will be
followed. However, the following is a general list
of items prohibited in the mail. Should there be
any question regarding the acceptability of an
item, please contact a member of the CF Postal
Service to confirm suitability.

No article may be sent by mail if their nature or
packaging may expose postal employees to
hazards, or damage other items of mail and
postal equipment.

Mailing the following items is strictly prohibited:

5/9
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DOAD 7004-2B et le faire parvenir au
bureau de I'Assistant du Juge-avocat
général (JAGA) concerné.

h. Limitation de la responsabilité
- Comme le service de courrier
d’encouragement est offert entierement
par les Forces canadiennes, aucune
réclamation ne doit étre déeposée contre
Postes Canada. Sauf dans le cas
mentionné au paragraphe ci-dessus, le
service postal des FC et le MDN ne
seront pas responsables des dommages
directs, indirects, généraux, particuliers
ou consecutifs, peu importe si ces
dommages découlent de la perte des
articles, d’une erreur de manipulation ou
d’'un retard dans la livraison par
I'entremise du service de courrier
d’encouragement.

Dons charitables/I’aide humanitaire

Tel gu’indiquer dans la Réf, le service postal des
FC ne constitue pas un mode de livraison
distinct, mais bien une composante de la chaine
d'approvisionnement. En général, il n’y a pas de
place dans le service postal pour les articles de
charité. Il faut donc informer les membres des
FC, le grand public ou les organisations a
I'extérieur des FC qu'il est interdit d’utiliser le
service postal des FC pour expédier des artickes de

Interdictions. Les lignes directrices de Poste
Canada concernant les articles interdits d’envoi
vers le pays hoéte seront observées exactement.
Cependant, voici une liste générale des articles
interdits d’envoi dans le courrier. S’il y a des
guestions concernant I'éligibilité d’un article,
veuillez communiquer avec les Services postaux
des FC pour obtenir confirmation.

Il est interdit de mettre a la poste des articles qui,
par leur nature ou leur emballage, peuvent
exposer les employés de la poste a des dangers
ou endommager les autres envois postaux ou
I'équipement des postes.

Il est absolument interdit de poster les articles
suivants :
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Lithium batteries;

Alcohol, beer and wine;

tobacco products, cigarettes and cigars
weapons, including replicas

Knives and bladed items;

explosives, radioactive materials or
ammunition;

matches;
flammable liquids or solids;

compressed gas, aerosol can (i.e.
shaving cream, air fresheners, etc.),

butane cigarette lighters;
corrosive fluids

obscene magazines or pictures;
drugs, including narcotics;
perishable items; and

Replica or inert munitions.

JORDAN MAILING RESTRICTIONS AND

PROHIBITIONS

In addition to the above mentioned items, senders

should determine import restrictions from the
country's authorities before posting:

6/9

animals and animal products;
chart and maps;

coffee;

dairy products;
pharmaceutical products;

plant and plant products;

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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batteries au lithium;

boissons alcoolisées, biére et vin ;
produits du tabac, cigarettes et cigares;
armes, y compris les répliques;

les couteaux et objets tranchants;

produits explosifs, radioactifs ou
munitions;

allumettes;

liquides ou solides inflammables;

gaz comprimés, contenants aérosols (p.
ex. créme a raser, assainisseurs d’air,
etc.);

briquets au butane;

liquides corrosifs;

articles or photos obscénes ou
immorales;

drogues y compris les stupéfiants;
articles périssables ;

Répliques de munitions ou munitions
inertes.

RESTRICTIONS ET PROHIBITIONS —

COURRIER A DESTINATION DE LA

JORDANIE

En plus des articles énoncés ci-dessus,
'envoyeur se doit de vérifier les restrictions
d'importation auprés des autorités du pays de
destination avant d'expédier les articles
suivants :

animaux et produits d'origine animale;
cartes spécialisées ou géographiques;
café;

produit laitiers;

produits pharmaceutiques;
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¢ sugar; and

o television receivers.

Additionally, it is prohibited to send the
following items to Jordan:

e« bearer securities; and

« |ottery tickets and advertising

OFFICIAL AND PERSONAL MAIL FROM THE

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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e plantes et produits de plantes;
e sucre;
° récepteurs de télevision.

De plus, il est interdit d’envoyer les article
suivant en Jordanie:

e Valeurs au porteur; et

e Billets de loterie et publicité connexe.

COURRIER OFFICIEL ET PERSONNEL

THEATRE TO CANADA

Official Mail - The contingent is responsible to
send official mail through all available means
such as American Forces Post Office or private
courier.

Personal Mail - Private parcel mail to Canada is
the responsibility of the individual member and
may be sent via the American Forces Post Office
in Jordan or private courier. The same options
are available for personal letters.

Morale letter mail service to Canada (Postage

DEPUIS LE THEATRE VERS LE CANADA

Courrier officiel — Le contingent est responsable
d'envoyer le courrier officiel par tous les moyens
disponibles tel le bureau de poste des Forces
armeées ameéricaines ou un service de
messagerie privé.

Courrier personnel — Les colis personnels vers le
Canada incombe a chaque individu et peuvent
étre envoyé via bureau de poste des Forces
armées américaines en Jordanie ou un service
de messagerie privé. Les mémes options
s’appliquent aux lettres personnelles.

Service de courrier de moral pour les lettres vers

free) — The following guidelines are at the
discretion of the Theatre to coordinate:

Official documents and personal letters (standard
size) are to be consolidated and sent as one
package once weekly via a courier company or
American Forces Post Office at mission expense
to

J4 POST

CJOC HQ

101 COLONEL BY DRIVE
OTTAWA ON, K1A 0K2
CANADA

Upon receipt by CJOC J4 Post, all personal
letters will be franked with the "Free Mail Indicia"

719

le Canada (franc de port) — Les lignes directrices
suivantes sont a la discrétion du théatre :

Les documents officiels et les lettres
personnelles (dimension normale) doivent étre
rassemblés et envoyé en un seul groupe une
fois par semaine par une service de messagerie
privé ou bureau de poste des Forces armées
américaines aux frais de la mission a:

J4 POSTE

QG COIC

101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2

CANADA

Sur réception par le COIC J4 Poste, toutes les
lettres personnelles seront affranchies avec le
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and mailed through Canada Post. tampon « Franc de port » et envoyé par courrier
par I'entremise de Postes Canada.

The return address should be as illustrated below. L'adresse de retour devrait étre tel qu’indiqué ci-
dessous :

English version

Version frangaise

Sheets of paper 1 to 3 sheets of paper Feuillets de 1 a 3 feuilles de papier
enclosed papier joints
Envelopes are 240 mm x 156mm x 5mm Les enveloppes | 240mm x 105 mm x 5mm
not to exceed ne doivent pas
dépasser

The contents of the envelope will be confined Le contenu de I’enveloppe sera limité a du
to paper only and is not to include any papier uniqguement et ne doit pas inclure
8/9
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"objects".
This service is for addresses in Canada only

and not to be used for International
addresses.

9/9

d’autres « objets. »

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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Ce service ne doit étre employé que pour des

adresses au Canada et non pour des
adresses internationales.
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OP IMPACT ERBIL (5113)

POSTAL INFORMATION

Postal information primary contact: Capt J.M.
Stewart, CJOC J4 Post 2, (613) 945-2042. The
secondary contact is CWO T.W. Miller, CJOC J4
Post 3 (613) 945-2041.

Reference: CANFORGEN 02/09 SJS 002/09
081418Z JAN 09

MAILING ADDRESS

RANK, INITIALS, NAME
OP IMPACT (ERBIL)

PO BOX 5113 STN FORCES
BELLEVILLE ON K8N 5W6

POSTAL SERVICE: Mail sent to individuals
serving on OP IMPACT in Erbil consists of a
one-way service from Canada to Theatre. The
cost of sending mail back to Canada through
the APO is an individual responsibility. To
prevent unnecessary cost to the Department, a
nominal roll of CAF personnel serving in
Theatre is required for confirmation as the CF
Postal Unit (CFPU) ensures that only mail to
personnel known to be or about to be in
location will be forwarded. It is the Theatre's
responsibility to provide updates to the
nominal roll. If a parcel is received for
someone not listed on the nominal roll, CFPU
will e-mail Theatre for confirmation and will
only forward the parcel with Theatre's
concurrence. [f Theatre advises the member
is not there nor is expected, the parcel will be
returned to sender.

General guidelines for parcel preparation

Maximum weight is 20 kgs.

Size: Two conditions must be met regarding size:
a. maximum length is one metre; and b. the
maximum length plus girth is two meters (the
definition of girth = width + height + width +
height). In the following illustration, the parcel

1/8
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Opération IMPACT ERBIL (5113)

INFORMATION POSTALE

Contact principal pour I'information postale :
Capt J.M. Stewart, COIC J4 Poste 2, (613) 945-
2042. Le deuxiéme point de contact est I'adjuc,
T. W. Miller, COIC J4 Poste 3 (613) 945-2041.

Référence: CANFORGEN 002/09 SJS 002/09
081418Z JAN 09

ADRESSE POUR LE COURRIER

GRADE, INITIALES, NOM
OPERATION IMPACT (ERBIL)
CP 5113 SUCC FORCES
BELLEVILLE ON K8N 5W6

SERVICE POSTAL.: Le courrier envoyé aux
individus servant au sein de I'Opération
IMPACT a Erbil consiste en un service a sens
unique, depuis le Canada vers le théatre. Les
colts pour I'envoi de courrier au Canada par
'entremise de 'APO est la responsabilité de
chaque individu. Afin de prévenir tous colts
non-nécessaires au Ministére, une liste
nominative du personnel des FAC servant en
théatre est requise afin que 'unité du service
postale des Forces canadiennes (USPFC)
s’assure que seul le courrier pour les
personnes qui sont ou seront sur place sera
envoyé. C’est la responsabilité du théatre de
fournir des mises a jour concernant la liste
nominative. Si un colis est regu pour quelqu’un
non identifié sur celle-ci, 'USPFC enverra un
courriel au théatre pour confirmation et ne le
fera parvenir qu’avec I'accord de celui-ci. Si le
théatre indique que le membre n’y est pas ou
n'y sera pas, le colis sera retourné a
I'envoyeur.

Lignes directrices générales pour la préparation
des colis

La masse maximale est de 20 kg.

Dimensions : Il faut remplir deux conditions
concernant les dimensions : a. la longueur
maximale est d’'un métre; et b. le tour maximal
plus la largeur est de deux métres (la définition
du tour = largeur + hauteur + largeur + hauteur).
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has the following dimensions: length = 1.0 m,
width = 0.3 m, and height = 0.15 m. The parcel
just meets the maximum size by the following
calculation: 1.0+ 0.3+0.15+0.3+0.15=19m.

H/H
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Dans rl'illustration suivante, le colis posséde les
dimensions suivantes : longueur = 1,0 m, largeur
=0,3 m, et hauteur = 0,15 m. Le colis rencontre
de justesse les dimensions maximales selon le
calcul suivant: 1,0+ 03+0,15+0,3+0,15 =
19m

A

v

W/La

Mail via Canada Post:

Iltems may be mailed through any Canada Post
outlet using the above address. Fees will vary
depending on, size, weight and point of origin.

Letters - $1.00

Parcels - for example, a 3 kgs parcel from most
locations would cost approximately $15.00.

As packages destined to OP IMPACT in Erbil will
be mailed again by DND to the APO address in
the United States, a detailed list of content and
the associated value must be indicated on the
addressing face of each package.

Signature services such as Xpresspost and
Priority provide a quick delivery to the Belleville
address, a confirmation of delivery and the
possibility to insure the contents.

Via Morale Mail (Postage Free Service)

Most Bases across Canada offer the Morale Mail
service to the family and friends of deployed CF
members. Family and friends are encouraged to
liaise with the Base Postal Clerks, rear party or
local MFRC to determine whether this service is
available in their area and if there are any local
limitations to this service.

2/8

Courrier via Poste Canada :

Les articles peuvent étre envoyés par le biais de
tous les comptoirs de Postes Canada en utilisant
'adresse indiquée ci-haut. Les frais peuvent
varier selon les dimensions, la masse et le point
d’origine.

Lettre - $1.00

Colis — par exemple, un colis de 3 kg de la
plupart des endroits colterait environ $15.00.

Puisque les colis envoyés a I'opération IMPACT
a Erbil seront postés une nouvelle fois par le
MDN a 'adresse de I' APO au Etats-Unis, une
liste détaillée du contenu ainsi que la valeur de
chaque articles doivent étre inscrite sur le coté
portant I'adresse du colis.

Les services de signature tel que Xpresspost et
Priorité offrent une livraison plus rapide a
'adresse de Belleville, une confirmation de
livraison ainsi que la possibilité d’assurer le
contenu.

Via courrier d’encouragement
(affranchissement gratuit)

La plupart des bases au Canada offrent le
service de courrier d’encouragement aux
familles et amis des membres déployés des
FAC. Les familles et amis sont encouragés a
contacter les commis des services postaux des
bases, les arriére-gardes ou avec les CRFM
locaux pour déterminer si ce service est
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disponible dans leur région et s'il y a des limites
locales imposées a ce service.
Preparation of Morale Mail parcels: Préparation de colis pour courrier
d’encouragement:

3/8

a. Considering that all parcels
received for OP IMPACT in Erbil will be
upon receipt mailed to the United States,
each package must bear a detailed list of
contents with the associated value of
each articles on the address face. This
list will enable postal personnel to
complete the required shipping label and
facilitate the security screening process.

b. Senders are encouraged to place
their address and phone number on the
top left corner of the parcel thus enabling
the CF Postal Service to contact them
should there be any security/safety
concerns with the parcel.

C. An example of a parcel with
complete addressing follows:

English version

From: Mrs. Noname

1234 Canadian Forces Drive
Nowheretown ON Z2K 0K0
Phone: (613) 111-1111

TO:

a. Considérant que tous les colis
recu pour I'opération IMPACT a Erbil
seront postés de nouveau au Etats-Unis,
chaque colis doit porter une liste
détaillée du contenu ainsi que la valeur
de chacun des articles sur le coté
portant 'adresse. Cette liste assistera le
personnel postal lors de la complétion
de I'étiquette d’envoi et facilitera le
processus associé a la vérification de
sécurité.

b. Les expéditeurs sont
encouragés a indiquer leur adresse et
numéro de téléphone dans le coin
supérieur gauche du colis pour
permettre aux Services postaux des FC
de les contacter s’il y a des questions
associées a la sécurité.

c. Voici un exemple de colis avec
les adresses complétes :

CPL ROBERT NONAME
OP IMPACT (ERBIL)
PO BOX 5113 STN FORCES

Contents: Pyjamas $15,
Compact Disks $10, Safety
Razors $5, and Pictures $0

BELLEVILLE ON K8N 5W6
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Version frangaise

De: Mme. Sansnom

1234 Rue Canadian Forces
Nulpart QC Z2K 0KO0
Phone: (613) 111-1111

B

A.
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CPL ROBERT SANSNOM
Opération IMPACT (Erbil)
CP 5113 SUCC FORCES
Contenu : Pyjamas $15, Disques BELLEVILLE ON K8N 5W6
compacts$10, Rasoirs de sécurité
$5 et photos$0.
d. Les piles devraient étre
d. Batteries should be sent in the expédiées dans 'emballage original et

original packaging and not loose or in a
device.

e. The Morale Mail service should
not be used if the addressee is due to
return to Canada within four weeks of the
mailing date.

f. Tracking or expediency — if
either is a concern; it is strongly
encouraged that the package be sent via
a Canada Post service with a bar code
and a faster delivery time such as
Xpresspost or Priority.

g. Loss of personal property —
The Morale Mail service is not
recommended for sending personal
property or items of any significant value.
For those items, customers are advised
to use the Canada Post mail service and
to purchase insurance. DND employees
and CAF members wishing to submit a
claim for damage or loss pursuant to
Defense Administrative Orders and
Directives 7004-2 are to complete and
submit the form according to the
guidelines at DAOD 7004-2B and submit
to their serving AJAG office.

non libres dans le colis ou installées
dans I'appareit.

e. Le service de courriel de moral
ne devrait pas étre employé si le
destinataire doit revenir au Canada
moins de quatre semaines aprés la date
de I'envoi.

f. Le repérage ou la rapidité — Si
la possibilité de repérer ou la rapidité est
un facteur, il est conseillé d’expédier le
colis per I'entremise de Postes Canada
en utilisant un service avec code
numérique ou une livraison plus rapide
tel Xpresspost ou Priorité.

g. Perte d’articles personnels -
Le service de courrier d’encouragement
ne doit pas étre utilisé pour envoyer des
articles personnels de valeur. Pour ces
articles, il faut avoir recours au service
habituel de Postes Canada, et il est
fortement recommandé de souscrire une
assurance postale. Les employés du
MDN et les membres des FC qui veulent
présenter une réclamation pour
dommages ou perte conformément aux
Directives et crdonnances
administratives de la Défense (DOAD)
7004-2 doivent remplir le formulaire
approprié conformément a la

DOAD 7004-2B et le faire parvenir au
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h. Limitation of Liability - As the
Morale Mail service is provided entirely
by the Canadian Armed Forces, no claim
is to be raised against Canada Post
Corporation. Except as specified at the
“Loss of personal property” paragraph
above, the Canadian Force Postal
Service and the Department of National
Defense shall not be responsible for any
direct, indirect, general, special or
consequential damages regardless of
whether such damages result from the
loss or mishandling, damage or delay in
delivering of items mailed through the
Morale Mail service.

Charitable Donations/Humanitarian Aid

As per ref, the CF Postal Service is not a
separate means of delivery, but a part of the
overall supply chain. Generally there is no space
available in the postal system for charitable
goods. Accordingly, CAF personnel, members of
the public or organizations external to the CAF
should be advised and be made aware that the
use of the CF Postal Service for the purpose of
shipping charitable goods is not authorized.

Prohibitions. The Canada Post Guidelines
regarding prohibitions to the Host Country will be
followed. However, the following is a general list
of items prohibited in the mail. Should there be
any question regarding the acceptability of an
item, please contact a member of the CF Postal
Service to confirm suitability.

No article may be sent by mail if their nature or
packaging may expose postal employees to
hazards, or damage other items of mail and
postal equipment.

Mailing the following items is strictly
prohibited:

o Lithium batteries;
5/8
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bureau de I'Assistant du Juge-avocat
général (JAGA) concerné.

h. Limitation de la responsabilité
- Comme le service de courrier
d’encouragement est offert entierement
par les Forces canadiennes, aucune
réclamation ne doit étre déposée contre
Postes Canada. Sauf dans le cas
mentionné au paragraphe ci-dessus, le
service postal des FC et le MDN ne
seront pas responsables des dommages
directs, indirects, généraux, particuliers
ou consécutifs, peu importe si ces
dommages découlent de la perte des
articles, d’'une erreur de manipulation ou
d’'un retard dans la livraison par
'entremise du service de courrier
d’encouragement.

Dons charitables/I’aide humanitaire

Tel gu’indiquer dans la Réf, le service postal des
FC ne constitue pas un mode de livraison
distinct, mais bien une composante de la chaine
d’approvisionnement. En général, il n’y a pas de
place dans le service postal pour les articles de
charité. Il faut donc informer les membres des
FC, le grand public ou les organisations a
I'extérieur des FC qu'il est interdit d’utiliser le
service postal des FC pour expédier des artickes de

Interdictions. Les lignes directrices de Poste
Canada concernant les articles interdits d’envoi
vers le pays hoéte seront observées exactement.
Cependant, voici une liste générale des articles
interdits d’envoi dans le courrier. S’il y a des
questions concernant I'éligibilité d’un article,
veuillez communiquer avec les Services postaux
des FC pour obtenir confirmation.

Il est interdit de mettre a la poste des articles qui,
par leur nature ou leur emballage, peuvent
exposer les employés de la poste a des dangers
ou endommager les autres envois postaux ou
I'équipement des postes.

Il est absolument interdit de poster les
articles suivants :

e Batteries au lithium;
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Alcohol, beer and wine;

tobacco products, cigarettes and cigars
weapons, including replicas

Knives and bladed items;

explosives, radioactive materials or
ammunition;

matches;
flammable liquids or solids;

compressed gas, aerosol can (i.e.
shaving cream, air fresheners, etc.);

butane cigarette lighters;
corrosive fluids

obscene magazines or pictures;
drugs, including narcotics; and

perishable items.

IRAQ MAILING PROHIBITIONS

In addition to the above mentioned items, it is
prohibited to send the following items to Iraq:

6/8

Binoculars;

Bio products;

Cameras;

Items Offensive to Muslim Culture;
Jewellery;

Laptop computers;

Liquids;

Milk, condense;

Mobile phones;
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boissons alcoolisées, biére et vin ;
produits du tabac, cigarettes et cigares;
armes, y compris les répliques;

les couteaux et objets tranchants;

produits explosifs, radioactifs ou
munitions;

allumettes;

liquides ou solides inflammables;

gaz comprimés, contenants aérosols (p.
ex. creme a raser, assainisseurs d’air,
etc.);

briquets au butane;

liquides corrosifs;

articles or photos obscénes ou
immorales;

drogues y compris les stupéfiants; et

articles périssables.

PROHIBITIONS ~COURRIER A DESTINATION

DE L'IRAQ

En plus des articles énoncés ci-dessus, il est
interdit d’envoyer les articles suivant en Iraq :

Jumelles
Produits biologique;
Appareils photographiques;

Articles offensants pour la culture
musulmane;

Bijoux;

Ordinateur portable;
Liquides;

Lait condensé;

Téléphones portables
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e Postcards, Pictorial, packages of;

e Powder;
e Soap;
e Tea; and

e Vitamins, herbs.

OFFICIAL AND PERSONAL MAIL FROM THE
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e Paquets de cartes postales illustrées

e Poudre;
e Savon;
° Thé; et

e Vitamines et herbes médicinales.

COURRIER OFFICIEL ET PERSONNEL

THEATRE TO CANADA

Official Mail - The contingent is responsible to
send official mail through all available means
such as American Forces Post Office or private
courier. '

Personal Mail - Private parcel mail to Canada is
the responsibility of the individual member and
may be sent via the American Forces Post Office
in Baghdad, the host country postal service or
private courier. The same options are available
for personal letters.

Morale letter mail service to Canada (Postage

DEPUIS LE THEATRE VERS LE CANADA

Courrier officiel — Le contingent est responsable
d’envoyer le courrier officiel par tous les moyens
disponibles tel le bureau de poste des Forces
armées ameéricaines ou un service de
messagerie privé.

Courrier personnel — Les colis personnels vers le
Canada incombe a chaque individu et peuvent
étre envoyé via bureau de poste des Forces
armées ameéricaines a Erbil, le service postal du
pays hoéte ou un service de messagerie prive.
Les mémes options s’appliquent aux lettres
personnelles.

Service de courrier de moral pour les lettres vers

free) — The following guidelines are at the
discretion of the Theatre to coordinate:

Official documents and personal letters (standard
size) are to be consolidated and sent as one
package once weekly via a courier company or
American Forces Post Office at mission expense
to

J4 POST

CJOC HQ

101 COLONEL BY DRIVE
OTTAWA ON, K1A 0K2
CANADA

Upon receipt by CJOC J4 Post, all personal
letters will be franked with the "Free Mail Indicia"
and mailed through Canada Post.

The return address should be as illustrated below.
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le Canada (franc de port) — Les lignes directrices
suivantes sont a la discrétion du théatre :

Les documents officiels et les lettres
personnelles (dimension normale) doivent étre
rassemblés et envoyé en un seul groupe une
fois par semaine par une service de messagerie
privé ou bureau de poste des Forces armées
ameéricaines aux frais de la mission a :

J4 POSTE

QG COIC

101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2

CANADA

Sur réception par le COIC J4 Poste, toutes les
lettres personnelles seront affranchies avec le
tampon « Franc de port » et envoyé par courrier
par I'entremise de Postes Canada.

L’adresse de retour devrait étre tel qu’indiqué ci-
dessous :
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English versicn

Version frangaise

Sheets of paper 1 to 3 sheets of paper Feuillets de | 1 a 3 feuilles de papier
enclosed papier joints
Envelopes are 240 mm x 156mm x 5Smm Les enveloppes 240mm x 105 mm x 5mm
not to exceed ne doivent pas
dépasser

The contents of the envelope will be confined Le contenu de I’enveloppe sera limité a du
to paper only and is not to include any papier uniquement et ne doit pas inclure
"objects". d’autres « objets. »
This service is for addresses in Canada only Ce service ne doit étre employé que pour des
and not to be used for International adresses au Canada et non pour des '
addresses. adresses internationales.
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OP IMPACT BAGHDAD (5304)

POSTAL INFORMATION

Postal information primary contact: Capt J.M.
Stewart, CJOC J4 Post 2, (613) 945-2042. The
secondary contact is CWO T.W. Miller, CJOC J4
Post 3 (613) 945-2041.

Reference: CANFORGEN 02/09 SJS 002/09
081418Z JAN 09

MAILING ADDRESS

RANK;, INITIALS, NAME

OP IMPACT (BAGHDAD)
PO BOX 5304 STN FORCES
BELLEVILLE ON K8N 5W6

POSTAL SERVICE: Mail sent to individuals
serving on OP IMPACT in Baghdad consists of
a one-way service from Canada to Theatre.
Once received in Belleville, all mail will be
forwarded via Canada Post at DND’s
expenses to the serving American Forces Post
Office (APQO) in Baghdad for distribution to the
addressees. The cost of sending mail back to
Canada through the APO is an individual
responsibility. To prevent unnecessary cost to
the Department, a nominal roll of CAF
personnel serving in Theatre is required for
confirmation as the CF Postal Unit (CFPU)
ensures that only mail to personnel known to
be or about to be in location will be forwarded.
It is the Theatre's responsibility to provide
updates to the nominal roll. If a parcel is
received for someone not listed on the nominal
roll, CFPU will e-mail Theatre for confirmation
and will only forward the parcel with Theatre's
concurrence. If Theatre advises the member
is not there nor is expected, the parcel will be
returned to sender.
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Opération IMPACT BAGDAD (5304)

INFORMATION POSTALE

Contact principal pour l'information postale :
Capt J.M. Stewart, COIC J4 Poste 2, (613) 945-
2042. Le deuxiéme point de contact est I'adjuc,
T. W. Miller, COIC J4 Poste 3 (613) 945-2041.

Référence: CANFORGEN 002/09 SJS 002/09
081418Z JAN 09

ADRESSE POUR LE COURRIER

GRADE, INITIALES, NOM
OPERATION IMPACT (BAGDAD)
CP 5304 SUCC FORCES
BELLEVILLE ON K8N 5W6

SERVICE POSTAL.: Le courrier envoyé aux
individus servant au sein de I'Opération
IMPACT a Bagdad consiste en un service a
sens unique, depuis le Canada vers le théatre.
Lorsque regu a Belleville, ce courrier est
envoyé par I'entremise de Poste Canada aux
frais du MDN au bureau de poste des Forces
armées ameéricaines (APO) a Bagdad pour
livraison aux destinataires. Les colts pour
I'envoi de courrier au Canada par I'entremise
de 'APO est la responsabilité de chaque
individu. Afin de prévenir tous colts non-
nécessaires au Ministére, une liste nominative
du personnel des FAC servant en théatre est
requise afin que I'unité du service postale des
Forces canadiennes (USPFC) s’assure que
seul le courrier pour les personnes qui sont ou
seront sur place sera envoyé. C’est la
responsabilité du théatre de fournir des mises
a jour concernant la liste nominative. Si un
colis est regu pour quelqu’un non identifié sur
celle-ci, 'TUSPFC enverra un courriel au
théatre pour confirmation et ne le fera parvenir
qgu’avec l'accord de celui-ci. Si le théatre
indique que le membre n’y est pas ou n’y sera
pas, le colis sera retourné a I'envoyeur.
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General guidelines for parcel preparation

Maximum weight is 20 kgs.

Size: Two conditions must be met regarding size:
a. maximum length is one metre; and b. the
maximum length plus girth is two meters (the
definition of girth = width + height + width +
height). In the following illustration, the parcel
has the following dimensions: length = 1.0 m,
width = 0.3 m, and height = 0.15 m. The parcel
just meets the maximum size by the following
calculation: 1.0+ 0.3 +0.15+ 0.3+ 0.15=19m.

H/H

Mail via Canada Post:

Items may be mailed through any Canada Post
outlet using the above address. Fees will vary
depending on, size, weight and point of origin.

Letters - $1.00

Parcels - for example, a 3 kgs parcel from most
locations would cost approximately $15.00.

As packages destined to OP IMPACT in Baghdad
will be mailed again by DND to the APO address
in the United States, a detailed list of content and
the associated value must be indicated on the
addressing face of each package.

Signature services such as Xpresspost and
Priority provide a quick delivery to the Belleville
address, a confirmation of delivery and the
possibility to insure the contents.
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Lignes directrices générales pour la préparation

des colis

La masse maximale est de 20 kg.

Dimensions : Il faut remplir deux conditions
concernant les dimensions : a. la longueur
maximale est d’'un métre; et b. le tour maximal
plus la largeur est de deux métres (la définition
du tour = largeur + hauteur + largeur + hauteur).
Dans l'illustration suivante, le colis posséde les
dimensions suivantes : longueur = 1,0 m, largeur
= 0,3 m, et hauteur = 0,15 m. Le colis rencontre
de justesse les dimensions maximales selon le
calcul suivant: 1,0+ 0,3+ 0,15+ 0,3+ 0,15 =
19m

Courrier via Poste Canada :

Les articles peuvent étre envoyés par le biais de
tous les comptoirs de Postes Canada en utilisant
I'adresse indiquée ci-haut. Les frais peuvent
varier selon les dimensions, la masse et le point
d’origine.

Lettre - $1.00

Colis — par exemple, un colis de 3 kg de la
plupart des endroits colterait environ $15.00.

Puisque les colis envoyés a I'opération IMPACT
a Bagdad seront postés une nouvelle fois par le
MDN & l'adresse de I' APO au Etats-Unis, une
liste détaillée du contenu ainsi que la valeur de
chaque articles doivent étre inscrite sur le cété
portant 'adresse du colis.

Les services de signature tel que Xpresspost et
Priorité offrent une livraison plus rapide a
'adresse de Belleville, une confirmation de
livraison ainsi que la possibilité d’assurer le
contenu.
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Via Morale Mail (Postage Free Service)

Most Bases across Canada offer the Morale Mail
service to the family and friends of deployed CF
members. Family and friends are encouraged to
liaise with the Base Postal Clerks, rear party or
local MFRC to determine whether this service is
available in their area and if there are any local
limitations to this service.

Preparation of Morale Mail parcels:

a. Considering that all parcels
received for OP IMPACT in Baghdad will
be upon receipt mailed to the United
States, each package must bear a
detailed list of contents with the
associated value of each articles on the
address face. This list will enable postal
personnel to complete the required
shipping label and facilitate the security
screening process.

b. Senders are encouraged to place
their address and phone number on the
top left corner of the parcel thus enabling
the CF Postal Service to contact them
should there be any security/safety
concerns with the parcel.

C. An example of a parcel with
complete addressing follows:
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Via courrier d’encouragement
(affranchissement gratuit)

La plupart des bases au Canada offrent le
service de courrier d’'encouragement aux
familles et amis des membres déployes des
FAC. Les familles et amis sont encouragés a
contacter les commis des services postaux des
bases, les arriére-gardes ou avec les CRFM
locaux pour déterminer si ce service est
disponible dans leur région et s’il y a des limites
locales imposées a ce service.

Préparation de colis pour courrier
d’encouragement:

a. Considérant que tous les colis
recu pour I'opération IMPACT a Bagdad
seront postés de nouveau au Etats-Unis,
chaque colis doit porter une liste
détaillée du contenu ainsi que la valeur
de chacun des articles sur le coté
portant 'adresse. Cette liste assistera le
personnel postal lors de la complétion
de I'étiquette d’envoi et facilitera le
processus associé a la vérification de
sécurité.

b. Les expéditeurs sont
encouragés a indiquer leur adresse et
numeéro de téléphone dans le coin
supérieur gauche du colis pour
permettre aux Services postaux des FC
de les contacter s’il y a des questions
associées a la sécurité.

c. Voici un exemple de colis avec
les adresses completes :

A0638564_16-000081
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English version

From: Mrs. Noname

1234 Canadian Forces Drive
Nowheretown ON Z2K 0K0O
Phone: (613) 111-1111

TO:
CPL ROBERT NONAME
OP IMPACT (BAGHDAD)
PO BOX 5304 STN FORCES
e BELLEVILLE ON K8N 5W6
Compact Disks $10, Safety
Razors $5, and Pictures $0
Version frangaise
]je: Mme. Saﬁsnom
1234 Rue Canadian Forces
Nulpart QC Z2K 0K0
Phone: (613) 111-1111
A:
CPL ROBERT SANSNOM
Opération IMPACT (BAGDAD)
CP 5304 SUCC FORCES
Contenu : Pyjamas $15, Disques BELLEVILLE ON K8N 5W6
compacts$10, Rasoirs de sécurité
$5 et photos$0.
d. Les piles devraient étre
d. Batteries should be sent in the expédiées dans I'emballage original et

original packaging and not loose or in a
device.

e. The Morale Mail service should
not be used if the addressee is due to
return to Canada within four weeks of the
mailing date.

f. Tracking or expediency — if
either is a concern; it is strongly
encouraged that the package be sent via
a Canada Post service with a bar code
and a faster delivery time such as
Xpresspost or Priority.

non libres dans le colis ou installées
dans l'appareil.

e. Le service de courriel de moral
ne devrait pas étre employé sile
destinataire doit revenir au Canada
moins de guatre semaines apres la date
de I'envoi.

f. Le repérage ou la rapidité — Si
la possibilité de repérer ou la rapidité est
un facteur, il est conseillé d’expédier le
colis per I'entremise de Postes Canada
en utilisant un service avec code

A0638564_17-000082
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g. Loss of personal property —
The Morale Mail service is not
recommended for sending personal
property or items of any significant value.
For those items, customers are advised
to use the Canada Post mail service and
to purchase insurance. DND employees
and CAF members wishing to submit a
claim for damage or loss pursuant to
Defense Administrative Orders and
Directives 7004-2 are to complete and
submit the form according to the
guidelines at DAOD 7004-2B and submit
to their serving AJAG office.

h. Limitation of Liability - As the
Morale Mail service is provided entirely
by the Canadian Armed Forces, no claim
is to be raised against Canada Post
Corporation. Except as specified at the
“Loss of personal property” paragraph
above, the Canadian Force Postal
Service and the Department of National
Defense shall not be responsible for any
direct, indirect, general, special or
consequential damages regardless of
whether such damages result from the
loss or mishandling, damage or delay in
delivering of items mailed through the
Morale Mail service.

Charitable Donations/Humanitarian Aid

As per ref, the CF Postal Service is not a
separate means of delivery, but a part of the
overall supply chain. Generally there is no space
available in the postal system for charitable
goods. Accordingly, CAF personnel, members of
the public or organizations external to the CAF
should be advised and be made aware that the
use of the CF Postal Service for the purpose of
shipping charitable goods is not authorized.
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numérique ou une livraison plus rapide
tel Xpresspost ou Priorité.

g. Perte d’articles personnels -
Le service de courrier d’encouragement
ne doit pas étre utilisé pour envoyer des
articles personnels de valeur. Pour ces
articles, il faut avoir recours au service
habituel de Postes Canada, et il est
fortement recommandé de souscrire une
assurance postale. Les employés du
MDN et les membres des FC qui veulent
présenter une réclamation pour
dommages ou perte conformément aux
Directives et ordonnances
administratives de la Défense (DOAD)
7004-2 doivent remplir le formulaire
approprié conformément a la

DOAD 7004-2B et le faire parvenir au
bureau de I'Assistant du Juge-avocat
général (JAGA) concerné.

h. Limitation de la responsabilité
- Comme le service de courrier
d’encouragement est offert entiérement
par les Forces canadiennes, aucune
réclamation ne doit étre déposée contre
Postes Canada. Sauf dans le cas
mentionné au paragraphe ci-dessus, le
service postal des FC et le MDN ne
seront pas responsables des dommages
directs, indirects, généraux, particuliers
ou consécutifs, peu importe si ces
dommages découlent de la perte des
articles, d’'une erreur de manipulation ou
d’'un retard dans la livraison par
I'entremise du service de courrier
d’encouragement.

Dons charitables/I’aide humanitaire

Tel gu’indiquer dans la Réf, le service postal des
FC ne constitue pas un mode de livraison
distinct, mais bien une composante de la chaine
d’approvisionnement. En général, il n'y a pas de
place dans le service postal pour les articles de
charité. Il faut donc informer les membres des
FC, le grand public ou les organisations a
I'extérieur des FC qu'il est interdit d'utiliser le
service postal des FC pour expédier des artices de

A0638564_18-000083
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Prohibitions. The Canada Post Guidelines
regarding prohibitions to the Host Country will be
followed. However, the following is a general list
of items prohibited in the mail. Should there be
any question regarding the acceptability of an
item, please contact a member of the CF Postal
Service to confirm suitability.

No article may be sent by mail if their nature or
packaging may expose postal employees to
hazards, or damage other items of mail and
postal equipment.

Mailing the following items is strictly
prohibited:

e Lithium batteries;

e Alcohol, beer and wine;

e tobacco products, cigarettes and cigars
e weapons, including replicas

e Knives and bladed items;

o explosives, radioactive materials or
ammunition;

e matches;
e flammable liquids or solids;

e compressed gas, aerosol can (i.e.
shaving cream, air fresheners, etc.);

e butane cigarette lighters;

e corrosive fluids

e obscene magazines or pictures;
e drugs, including narcotics; and

e perishable items.
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Interdictions. Les lignes directrices de Poste
Canada concernant les articles interdits d’envoi
vers le pays héte seront observées exactement.
Cependant, voici une liste générale des articles
interdits d’envoi dans le courrier. S'il y a des
questions concernant I'éligibilité d’un article,
veuillez communiquer avec les Services postaux
des FC pour obtenir confirmation.

Il est interdit de mettre a la poste des articles qui,
par leur nature ou leur emballage, peuvent
exposer les employés de la poste a des dangers
ou endommager les autres envois postaux ou
I'équipement des postes.

Il est absolument interdit de poster les
articles suivants :

e Batteries au lithium;

e boissons alcoolisées, biére et vin ;

e produits du tabac, cigarettes et cigares;
e armes, y compris les répliques;

e les couteaux et objets tranchants;

e produits explosifs, radioactifs ou
munitions;

e allumettes;

¢ liquides ou solides inflammables;

e gaz comprimés, contenants aérosols (p.
ex. creme a raser, assainisseurs d’air,
etc.);

e briquets au butane;

¢ liquides corrosifs;

e articles or photos obscénes ou
immorales;

e drogues y compris les stupéfiants; et

e articles périssables.
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IRAQ MAILING PROHIBITIONS

In addition to the above mentioned items, it is
prohibited to send the following items to Iraq:

e Binoculars;

e Bio products;

e Cameras;

¢ Items Offensive to Muslim Culture;
o Jewellery;

e Laptop computers;

e Liquids;

¢ Milk, condense;

¢ Mobile phones;

e Postcards, Pictorial, packages of;
e Powder;

e Soap;

e Tea; and

¢ Vitamins, herbs.

OFFICIAL AND PERSONAL MAIL FROM THE

RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
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PROHIBITIONS ~COURRIER A DESTINATION

DE L'IRAQ

En plus des articles énoncés ci-dessus, il est
interdit d’envoyer les articles suivant en Iraq :

Produits biologique;
Appareils photographiques;

Articles offensants pour la culture
musulmane;

Ordinateur portable;

Lait condensé;

Téléphones portables

Paquets de cartes postales illustrées

Vitamines et herbes médicinales.

COURRIER OFFICIEL ET PERSONNEL

THEATRE TO CANADA

Official Mail - The contingent is responsible to
send official mail through all available means
such as American Forces Post Office or private
courier.

Personal Mail - Private parcel mail to Canada is
the responsibility of the individual member and
may be sent via the American Forces Post Office
in Baghdad, the host country postal service or
private courier. The same options are available
for personal letters.
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DEPUIS LE THEATRE VERS LE CANADA

Courrier officiel — Le contingent est responsable

d’envoyer le courrier officiel par tous les moyens
disponibles tel le bureau de poste des Forces
armées américaines ou un service de

messagerie prive.

Courrier personnel — Les colis personnels vers le

Canada incombe a chaque individu et peuvent
étre envoyeé via bureau de poste des Forces
armées américaines a Bagdad, le service postal
du pays héte ou un service de messagerie privé.
Les mémes options s’appliquent aux lettres

personnelles.
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Morale letter mail service to Canada (Postage
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Service de courrier de moral pour les lettres vers

free) — The following guidelines are at the
discretion of the Theatre to coordinate:

Official documents and personal letters (standard
size) are to be consolidated and sent as one
package once weekly via a courier company or
American Forces Post Office at mission expense
to

J4 POST

CJOC HQ

101 COLONEL BY DRIVE
OTTAWA ON, K1A 0K2
CANADA

Upon receipt by CJOC J4 Post, all personal
letters will be franked with the "Free Mail Indicia"
and mailed through Canada Post.

The return address should be as illustrated below.

English version

MAJ. MIKE SMITH
OP IMPACT (BAGHDAD)

PO BOX 5304 STN FORCES
BELLEVILLE ON K8N 5W6

MRS JULIE SMITH
PO BOX 1582
79 MAIN STREET

NOWHERE ON KOK 1HO
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le Canada (franc de port) — Les lignes directrices

suivantes sont a la discrétion du théatre :

Les documents officiels et les lettres
personnelles (dimension normale) doivent étre
rassemblés et envoyé en un seul groupe une
fois par semaine par une service de messagerie
privé ou bureau de poste des Forces armées
ameéricaines aux frais de la mission a :

J4 POSTE

QG COlIC

101 PROMENADE COLONEL BY
OTTAWA ON, K1A 0K2

CANADA

Sur réception par le COIC J4 Poste, toutes les
lettres personnelles seront affranchies avec le
tampon « Franc de port » et envoyé par courrier
par I'entremise de Postes Canada.

L’adresse de retour devrait étre tel qu’indiqué ci-
dessous :

A0638564_21-000086
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Version frangaise

Sheets of paper 1 to 3 sheets of paper Feuillets de | 1 a 3 feuilles de papier
enclosed papier joints '
Envelopes are 240 mm x 156mm x 5mm Les enveloppes | 240mm x 105 mm x 5mm
not to exceed ne doivent pas
dépasser

The contents of the envelope will be confined Le contenu de I’enveloppe sera limité a du
to paper only and is not to include any papier uniquement et ne doit pas inclure
"objects". d’autres « objets. »
This service is for addresses in Canada only Ce service ne doit étre employé que pour des
and not to be used for International adresses au Canada et non pour des
addresses. adresses internationales.
9/9
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CAF Est. Del
CPC Free [Morale Time
One-Way |[Two-Way |Sus Flt Mail Mail Despatch Despatch |From

Mission/Location Static |(note1) [(note2) [(Note9) |CAL (Other (note 6) [(note 7) Day Frequency [CFPU. [Restrictions/Comments (note 8)
OP ADDENDA No X DHL Yes Yes Wed Weekly 14 Days
OP ARTEMIS - Bahrain No X APO thru CFPU & Canada Post Yes Yes note 5 note 5 note 5 |note 5
OP CROCODILE No X GAC No No n/a n/a n/a |note 3 (Morale/Free mail in works)
OP CALUMET No X DHL Yes Yes Wed Weekly 21 Days
OP FOUNDATION -Bahrain No X APO thru CFPU & Canada Post Yes Yes note 5 note 5 n/a |note5
OP FOUNDATION - Qatar No X APO thru CFPU & Canada Post Yes Yes note 5 note 5 n/a |note5
OP FOUNDATION - Jordan No X APO thru CFPU & Canada Post Yes Yes note 5 note 5 n/a |note5
OP HAMLET No X DHL Yes Yes Wed Weekly 18 Days
OP IMPACT - Kuwait No X SF Yes Yes Tues Bi-weekly 4 Days
OP IMPACT - Jordan No X DHL Yes Yes TBC Biweekly 10 Days
OP IMPACT - Baghdad No X APO thru CFPU & Canada Post Yes Yes note 5 note 5 n/a [note5
OP IMPACT - Erbil No X SF Yes Yes Tues bi-weekly 5 Days
OP IMPACT - Lebanon No X DHL Yes Yes TBC bi-weekly | 10 Days
OP JADE No X DHL Yes Yes Wed Weekly 14 Days
OP KOBOLD No X DHL Yes Yes Wed Weekly 14 Days
OP PROTEUS No X DHL Yes Yes Wed Weekly 14 Days
OP REASSURANCE - Poland No X DHL Yes Yes Tuesday Bi-weekly 8 days
OP REASSURANCE - Latvia TBC TBC TBC TBC TBC |TBC TBC TBC TBC TBC TBC |TBC
OP SNOWGOOSE No X Uses CFPU 5051 service & BFPO from UK Yes Yes Tues/Thurs 2x Weekly | 7 Days |note 4
OP SORPRANO No DHL Yes Yes Wed Weekly 14 Days
OP UNIFIER No FedEX Yes Yes Tuesday weekly 14 Days|note 11
WEST COAST DEPLOYED SHIPS No X Thru FMO via Commercial carrier Yes Yes note 10 note 10 n/a |note 10
EAST COAST DEPLOYED SHIPS No X Thru FMO via Commercial carrier Yes Yes note 10 note 10 n/a |note 10
CFPO 5051 - UK Yes X DHL Yes Yes Tues/Thurs | 2 X Weekly | 7 Days
CFPO 5048 - Begium Yes X DHL Yes Yes Tues/Thurs | 2 XWeekly | 8 Days
CFPO 5053 - GK Germany Yes X DHL Yes Yes Tues/Thurs | 2 X Weekly | 7 Days
CFPO 5045 - Italy Yes X FedEx Yes Yes Thurs Weekly 7 Days
CFPO 5244 - Turkey Yes X DHL Yes Yes Wed Weekly 8 Days
CFPO 5233 - Colorado Springs Yes X Thru CFPU & Canada Post Yes Yes Mon Weekly n/a
CFPO 5277 - Washington DC Yes X Thru CFPU & Canada Post Yes Yes Mon Weekly n/a
CFS Alert - PO Box 5210 Yes X SF Yes Yes Fri Weekly 3 days
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CAF Postal Support Matrix

Notes:

10

11

One-Way Mail: Provided when a Postal Clerk is not deployed; Mission/Location must provide a Postal POC.

Two-Way Mail: Provided when a Postal Clerk is deployed.

Global Affairs Canada (GAC) Mail Restrictions

: Limited to a maximum of 4 senders. List of senders sent to GAC through J4 Post;

: Entitled to 55Kg of mail per yer/27.5 Kg of mail for a 6 month period; These limits are strictly tabulated;

: Maximum package weight is 14Kg;

:Maximum package size 30 cm x 30 cm x 24 cm; and

: GAC only accepts packages delivered in person or by Canada Post.

Britsh Forces Postal Serices (BFPS) Mail Restrictions:

: Sent through Canada Post to the BFPS to the serving British Forces Post Offices (BFPO);

: international rates apply:

: Cost covered by DND; and

: Two-way services are available at international rates for deployed personnel.

American Forces Postal Service (AFPS) Mail Restrictions

: Sent through CFPU Back through Canada Post to the AFPS to the serving American Forces Post Office (APO);
: international rates apply;

: Cost covered by DND;

: Two-way services are available at international rates for deployed personnel; and

: Mail sent when received.

Canada Post Corporation (CPC) Free Mail:

: Offered annually by Canada Post to Family and Friends of deployed soldiers;

: Lettermail is usually offered from 1 Jan to 31 Dec with renewal notifications occurring in approx. Nov of the previous year;
: Parcel mail usually offer from mid Oct to Mid Jan each year;

: No postage required for the duration of the programs; and

: Completely a Canada Post program which does not have to be renewed.

CAF Morale Mail:

: A Morale and Welfare progam supported by the CFPS;

: Funded through local Bases/Wings/MFRPs that offer the service; and

: A free service to Family and Friends of soldiers.

CPC Mail Restrictions:

: All Canada Post restrictions and prohibitions apply to all mail leaving and entering Canada; and

: the Canada Post Guide: International Destination guidelines used for Host country restrictions and prohibitions.
Sustainment Flights: Sustainment flights are the preferred method for moving mail in and out of Theatre: to be used when/if available
: will be sent as per planned flight schedules.

Fleet Mail Office (FMO)

: Provides support to respective costs deployed ships no matter where they are in the world:

: Mail moved when necessary and as coordinated with the local FMO and deployed fleet requirements.

DHL to be used to move mail to the European Hub for non-compliant mail
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BRIEFING NOTE: ESTABILISHMENT OF CDAO
OVERFLIGHT/ADMINISTRATION CLERK POSITION AT THE CANADIAN
EMBASSY IN QOATAR

BLUF

Due to the complexity of clearances in the State of Qatar for Canadian military
overflights and the visits of aircraft, ships, and personnel to military facilities in that
country, there exists an immediate need to staff one civilian position to manage the
interaction.

BACKGROUND

The use of Al Udeid Air Base in Qatar by coalition air forces and Canadian Armed
Forces personnel embedded in the Combined Air Operations Centre has resulted in
significant strain on the CDA Office in Abu Dhabi and the Canadian Embassy in Qatar as
well as our military liaison staff based at Al Udeid. Diplomatic notes must be staffed for
each individual wishing to gain access to Al Udeid Air Base. There is also a requirement
for tracking the visa requirement for entrance into the country that is currently staffed by
CJOC, home units, and Voyages in Ottawa.

Our embassies have expressed concerns with regards to the strain placed upon them and
the number of personnel tasked to support these requirements. Currently there are only
two permanent positions at the CDA office in Abu Dhabi that is responsible for Defence
Relations in seven countries: Kuwait, Saudi Arabia, Bahrain, Qatar, the UAE, Yemen,
and Oman. There has been staff augmentation in the form of one Assistant CDA at the
rank of LCol/Cdr and approval for one term Locally Engaged Staff at that office.

The Canadian Embassy in Doha, Qatar has a very small staff of only five Canadian Based
Staff (CBS) and six Locally Engaged Staff (LES). The need to staff diplomatic notes to
the Qatari Government in support of the Canadian Armed Forces has placed an
unrealistic demand upon an already fairly small organization supporting a large Canadian
community in Qatar.

DISCUSSION

OP IMPACT is just the most recent of many missions in the region to support the
Government of Canada’s foreign policy in the region. With instability and the current
fight against militants, it is unlikely that our presence will significantly decrease in the
near term. Coordinating the entry of military personnel and equipment is a complex
process that requires a high level of cultural and diplomatic understanding.

The upcoming signing of two Defence Cooperation Arrangements with the State of Qatar
and the United Arab Emirates will potentially increase the level of activities in the region.
In addition to their normal defence relations duties, the small staff at the CDA office has
been working the approval process for ten separate military flights during the period of 1
through 20 December 2015 alone. This is for multiple countries, each with their own
distinct requirements. With the significant amount of air and personnel traffic for Qatar
alone, the addition of one Arabic speaking Locally Engaged Staff (LES) would
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BRIEFING NOTE: ESTABILISHMENT OF CDAO
OVERFLIGHT/ADMINISTRATION CLERK POSITION AT THE CANADIAN
EMBASSY IN QATAR

significantly reduce this strain. The staffing of this position would better enable
relationship building with personnel at the Ministry of Foreign Affairs in Doha, provide
administrative continuity, and ease periods of CDA turnover.

A temporary clerk position was filled starting on 1 May 2016 as an emergency hire with
funding approval for 90 working days. Significant administrative effort was taken in
executing the staffing process. This clerk has proven invaluable during the last two
months, assisting in resolving many base access issues and building our relationship and
contacts with Qatar’s military and Ministry of the Interior. Unfortunately, due to a lack of
stable funding or certainty of continued employment, this excellent individual will be
moving on to a different job with the Government of Qatar at the end of July 2016. Stable
funding in a timely manner will reduce the stress on any future term employee.

RECOMMENDATION

It is recommended that DND immediately fund and staff a term position or emergency
hire commencing as soon as possible. Our embassy in Qatar has space available for this
clerk and a pool that has been vetted from which they can select an appropriate individual
to replace the current emergency hire at the end of July 2016.

Prepared by: Deputy Canadian Defense Attaché, D.A. Coulombe, Cdr
Approved by: Canadian Defense Attaché, P-E. Roy, Col
Date prepared: 4 July 2016
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Contract Demand (Construction Engineering)

Prolect WEBS (¥ applicabla) Project title (i applicable) Location DCC project # (if applicable)
OP IMPACT- Erbll Camp Erbil,lraq 16-ESU-13
Pre - Commitment Information
Titte: Construct Camp - Erbil Alrport
Pre-Commitment #: Amendment #. Amendment date:
Fund G WHS element ,
Line Text cantie Fund acot or cost centre | Internal order Amount FY
1 Construct Camp ~iseng C190 | 4120 0150M3 3701748 $ 2500000 1617
' $
N Cl
$
$
$
Total. | $ 2600000
g‘eenéﬂﬁlg that an unencumbared balance is available persuant to section 22 of | oD Procurement inftiation authority:
Name / Title: ,:,L-_Q% \ I Name / Title: LICol MW.J Rancourt, D/Comd RP Ops
e, s i | Namg
Signature: Signature:
Date: Date;
Commitment Information ' Contract # (i applicable)
‘ruc Comtmct Camp Erbil Alrport 83506CN
wmmm ¥ 1015003701 Amendment #: 1 Amendment date: 20-07-2018
o Y -
Line Text centre Fund act o;i uBmS d’ w’ 'm" : internal order Amount FY
1 Construct Camp o opel €180 | 4201 0150M3 3701748 $ 2500000.00 | 16117
$
v $
$
1 S $
‘ el e 8
Total: | § 2500000
. v mon Vuw S -
Last encumbrance s
Change (increase/decrense) L N -
Revised encumbrance (1ota) 3 o _
DRMIS - Prior FY expenditures (if applicabie) o _
Revised encumbrance (1otal) $
Description of work or services:
1. Construct and install three (3) x 2 story a comm bldgs for 80 pers each complete with the nec electrical, ventilation, ablution
requirements, concrets pad. Construct and install a Unit Medical Station (role 1).
2. Construct and Install the following pre-fab (PF) units: (a) Two (2) single story general office building, Office Bidgs, #1 and #2
{b) One,(1) single story office bidg (Office bldg. #3), (¢) One (1) 2 story gen office bidg, Office bidg. #4, and (d) One (1) singte
story Detention Cell (DC) building.
3. Construct and install four (4) x warehouse style bldgs including concrete pads poured to support the bulidings;
4. Install 1 prime gen & 1 Standby Gen (each 1 mWatt) and 1 ATS with 10,0001 fue! tank w/power distrib.
Remarks (for ADM(IE) internal use only)
Distruibution fist
s gt Formuisire disponibie en frangais - DND 8-F ied
.yt R . Canadi
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Canadian Joint Opemttons Command
Commandement des opérations interarmées du Canada

CJOC J8 ‘CCI’ -
Debrief to J TFI

7 July 2016
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J&

- Financial Mgmt

«  DRMIS plan by cost ctr/IO (activity) — good

J8 needs to be advised of changes in reqrs that reqr funding (ie. If discussed in
ops setting with CJOC Comd still reqrs staff fol up for funding)

Altho Op Fund, still recommend process to estb on/off ramps to manage funds (lack or
surplus) in final T of FY, as well as for business plan forecasts for next

DoAs

« DoA Structure — Comd to 2 x BComd equivs — one RC Mgr for all

Several RC Admins subordinate to J8 (should align better with actual Chain of Comd)
J8 will dft/recommend new structure for roto handover

Comd approves commercial travel — good process
Good managerial practice — more than just J8 pers have DRMIS access
« Strongly recommended for Log/Sp offrs Capt and below

DoAs well organized/managed/maintained.
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=

J8 - Hospitality/Events

« Well organized process, files well maintained

e CJOC stafted ltr for SEA Grant (Coins) — no response
 to date

NPF (J1 also)

 Constitution — complete, ‘donation’ for HC
e Monitor net revenue for end tour (eqittable distr)
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JTFSC - Claims / Cashier

« Notable improvement post roto 2 however high rate of error noted in claims
reviewed (approx 100 — mostly signed by current staff)

**Errors minor in total value on claims reviewed, however error rate indicates

opportunity for higher value possible

« Recommendation discussed with ChAFO/CClk

«  100% review/verification of all claims 1 Apr onwards with Sect 34 signed by pers
currently in theatre — agreement. J8/1 will monitor/ensure consistent approach taken

« OR in good physical order (organized)

Cashier
« Cashier ops in good order — cash holdings/vouchers balance with WCF in

DRMIS

« Need to ensure SOPs estb for St Advs issued to ensure holders undeﬂmm
requirements/ensure what is handed back will balance (RoE, etc) .
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PERATIONS INTERARMEES DU CANADA

Contracts/Invoices/Cr Cards

e C(r card invs must be stamped 34/pd

« RC Mgr only must review/Sect 34 monthly stmt (J8 — change?)
« Files well organized (Contracts as well as both LPOs)

 Staff receptive to comments/guidance for improvement

e Maint loc of Inv clk posn with Contracts (can sp OR but).

e DOA limits for JTFSC CO/Contracts O

— No PIA in theatre (PAM ref 1.4.3.2.2.1 Specific Organization
Mandatory Requirements)
— Reviewing CJOC J8 DoAs decision for Contract O template limits (will advise)
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Exec/Comd Summary

e CCI Tm well rec’d — staff supportive of process
— J8: Fin Mgmt, DoAs, Hosp, Travel, WriteOffs, NPF
— J1: Claims, NPF
— JTFSC: Procurement (Contracting, Acq Cards)
ChAFO: Cashier/WCF Verif, Claims

« ‘Pass’ in all areas, ‘strong pass’ in some, areas which reqr more effort very
receptive to feedback

 JI aval to provide more detail on R&R budget/ use to date

e (Coins/Patches

« Purpose of visit 2(+) fold — staff interaction to improve awareness ‘both ways’
on issues, practices, etc.

« Cooperation and transparancy of staff much appreciated!
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BRIEFING NOTE FOR CJOC J3

CIVILIAN CLOTHING ALLOWANCE FOR
OP IMPACT LOE4 CTAT STAFF IN JORDAN AND LEBANON

References: A. CDS FragO 002 to Op IMPACT directive 002: CAF Partner Capacity Building in
Jordan and Lebanon, 17 June 2016

B. Policy regarding civilian dress assistance allowance (CDAA) CBI 205.57

C. CJOC Op IMPACT LoE4 CTAT Jordan OLR Report — 9 to 12 July 16, 28 July 16

D. CJOC Op IMPACT LoE4 CTAT Lebanon OLR Report — 12 to 16 July 16, 2 Aug 16

E. BN for CJOC J3 — Civilian clothing allowance for Roto 3 Op IMPACT ministerial liaison
team (MLT) staff (enclosed)

F. Proposed civilian clothing list (enclosed)

ISSUE

1. The Country Training Assessment Teams (CTAT) for both Jordan and Lebanon are in the
process of completing their pre-deployment preparations for their mission in support of
Op IMPACT LoE 4 Building Partner Capacity. It is proposed that a civilian clothing allowance
be given to members of the CTAT before their deployment, to allow them to conduct required
engagements in appropriate civilian attire, while conforming to Force Protection requirements.

DISCUSSION

2. The CTAT are planned to arrive in Jordan and Lebanon for 15 August 2016. As
mandated by Ref A, the CTAT will wear civilian clothing while deployed, and customs dictate
that the CTAT Lead and Chief Warrant Officer wear business suits while meeting with Host
Nation (HN) officials. The Force Protection posture also requires the CTAT to wear civilian
attire while transiting to training areas. A CTAT is planned to be composed of 8 members.
While the CTAT Lead and Chief Warrant Officer are expected to meet regularly with HN
officials, all CTAT mbrs are expected to have a requirement. to wear civilian clothing in the
conduct of their duties. :

3. The civilian dress assistance allowance (CDAA) only provides each member on office
duty with $103/month (Ref B). Following the Operational Level Reconnaissance in

Jordan (Ref C) and Lebanon (Red D), both CTAT Leads confirméd the clothing requirements.
Especially considering the extreme temperature expected, it is assessed that the CDAA 1vl 5
amount is not adequate to meet the needs of the CTAT based on the expected requirements.

4. The Ministerial Liaison Team (MLT) identified a similar issue and requirement. CJOC
J3 Middle-East assisted by CJOC COS Support has developed potential options to support the
clothing request. It was decided that the MLT would be provided with an upfront allowance to
purchase items based on a vetted list (Ref E). Members would also be entitled to the civilian
clothing allowance while deployed. Following the precedent from the MLT, it is recommended
that a similar authority be allowed for the CTAT members to receive an upfront allowance.

A0638567_1-000099
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5. Using the same table as was employed for the MLT (Ref F), it is recommended that the -
- CTAT mbrs be granted the upfront allowance. As all mbrs of the CTAT are expected to
participate in engagements at one point, it is recommended the complete team receives the
allowance. Only CTAT mbrs deployed on one-year rotation (6 months for Roto 0) would be
entitled to this upfront allowance. Surge Training Teams mbrs are not entitled.

6. The upfront allowance comes with the following restrictions:

a. Purchase. All CTAT personnel identified to receive the allowance will be authorized
to purchase the items once they have completed the pre-deployment training. Each
line item is identified for a specific maximum per item without taxes (GST, PST or
HST), and an overall maximum for the entire purchase. No substitutions are
permitted, nor are combining individual items’ limits to augment other items. A copy
of this BN to be attached to the claim to confirm authority for the reimbursement;

b. Reimbursement. Reimbursement is to be a one-time process, processed on a CF 52
General Allowance claim. Funding is under the Opperations Funding Account;

c. Management. Normal care of the clothing is a personal responsibility, e.g. laundry.
If items are destroyed through operations the items are to be replaced using the
CDAA allowance; and

d. Return. All items will be retained by the members;

RECOMMENDATION

7. It is recommended that the Clothing Allowance Upfront allowance be approved for the
requirements of clothing for the CTAT mbrs. This reimbursement would-be given as an
operational requirement in relationship to reasonable needs in HN. COS Sp proposed list was
vetted and supported for the MLT. Total cost for this Roto, including all mbrs of both CTAT

would be a maximum of $43.5k. It is recommended that the proposed allowance be supported
with the caveats listed in para 6.

Approved / Not Approved

IR . m

Col. R.T. Ritchie, J3

Prepared by: Maj 0.G. Sylvain, J5 Middle East 1
Reviewed by: Lcol L. Aubin, J5 Middle East

Date prepared: 2 Aug 2016
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BRIEFING NOTE FOR CJOC J3

CIVILIAN CLOTHING ALLOWANCE FOR ROTO 3 OP IMPACT MINISTERIAL
LIAISON TEAM (MLT) STAFF

References: A. Policy regarding civilian dress assistance allowance (CDAA) CBI 205.57
B. MLT proposed civilian clothing list (enclosed) :

C. Email from Maj Berger, COS Support Coord, 22 Apr 16 (enclosed)

D. COS Sp recommended civilian clothing list (enclosed)

ISSUE

i. The MLT is currently in the process of completing pre-deployment preparations for their
mission in support of Op IMPACT. The MLT Director is proposing a civilian clothing
allocation that will allow the team members to conduct required engagements in appropriate
civilian attire, while also conforming to Force Protection requirements.

BACKGROUND

2. The MLT team begins deploying in a phased approach starting Mid-May 2016 and is
currently comprised of 22 members. 6 of the members will be deploying for a 12 month period,
with the remainder serving for 6 months in various support roles. All members of the team will
have a requirement to wear civilian clothing in the conduct of their duties.

DISCUSSION

3. The civilian dress assistance allowance (CDAA) only provides each member on office
duty with $103/mo (Ref A). The MLT Director has assessed that this amount is not adequate to
meet the needs of his team based on their expected requirements.

4. CJOC COS Support staff has developed 3 potential courses of action (COAs) to support
this request (Ref C), and they are outlined as follows:

a. Monthly allowance (CDAA) is determined as sufficient, other missions are provided
with a monthly allowance for civilian clothing where they have to wear civilian
including business suit.; No additional Funds be authorized;

b. Provide the MLT members with an upfront allowance to purchase items based on the

- vetted list. Members may also be entitled to the civilian clothing allowance while
deployed; and

¢. Provide a 12 month advance of the civilian clothing allowance for initial purchase.

5. The MLT team has provided their proposed list of clothing for the upfront allowance (Ref
B) along with the estimated costs associated with each item and quantities. The list has been
revised by COS Sp staff (Ref D). Using previous deployment allowances as a reference for
costing, considering inflation and based on the information available with regards to the details
of the tasks, a rationalization of the proposed scaling was completed. Since 2012 none of the
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Proposed CTAT Clothing Scale of issue

Stock Code Item Description DV/Item Quantity
Entitlement

20-0081026 Shirt, Men/Women’s (Long sleeve) $55.00 5
20-0072190 Business suit (or female equivalent) $400.00 3
20-0081027 Necktie, Men’s $32.00 4
20-0081028 Belt, trousers $32.00 1
20-0081029 Shoes Men/Women (Dress shoes) $105.00 2
20-0081031 Garment Bag $135.00 1

Dress socks $9.00 5
20-0081022 Trousers/Casual $75.00 2
20-0081023 Shirt, Casual (short or long sleeve) $55.00 2
20-0081024 Belt, trousers (casual) $32.00 1
20-0081025 Shoes, comfort $105.00 1
20-A01.4355 Sport Jacket/Blazer $160.00 1

Go Bag, civilian $135.00 1

Total maximum | $2717.00
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Proposed Ministerial Liaison Team Civilian Clothing List

Allowance applicable to all members required at the engagements

Business Attire

20-0081026 | Shirt, Men/Women’s (Long | 55.00 5
Sleeve)
20-0072190 | Business Suit (or female 400.00 3
equivalent)
20-0081027 | Necktie, Men’s 32.00 4
20-0081028 | Belt, trousers 32.00 1
20-0081029 | Shoes Men/Women’s (Dress | 105.00 2
shoes)
20-0081031 | Garment bag 135.00 1
Dress socks 9.00 5
Total 2025.00
Business-Casual
20-0081022 | Trousers/Casual - 75.00 2
20-0081023 -| Shirt, Casual (short or long 55.00
sleeve)
20-0081024 | Belt, Trousers (casual) 32.00 1
20-0081025 | Shoes, comfort 105.00 1
20-A0L4355 | Sports Jacket/Blazer 160.00 1
Go bag, civilian 135.00 1
Total 692.00
Overall Total cost: 2717.00
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Proposed Ministerial Liaison Team Civilian Clothing Scale

of Issue

11 leed + cwo
T2 2 v
TSI darew /AP

Tier 2 | Tier 3

\\\\ Tier 1

Business Afttire \&\\\\Q\\\

20-0081026 | Shirt, Men/Women’s (Long 70. OQ\\ \{‘\j\\\ 5 3 TBD
Sleeve) S \\% \X

20-0072190 | Business Suit (or female 8 @OO AR *é\ 1 TBD
equivalent) RN

20-0081027 | Necktie, Men’s N TBD

20-0081028 | Belt, trousers 1 X\ ﬁl TBD

20-0081029 | Shoes Men/Wome %E@ ess ™ TBD
shoes) R:\ T\ 3

20-0081031 Garment bag 1 1 TBD
Dress socks 5 3 TBD

Business-Casual

20-0081022 2 2 TBD

20-0081023 2 2 TBD

20-00&1024' 1 TBD

20-0081025. | Shoes, comfort \ 1 1 TBD

20-AOL4355 | Sports Jacket/Blazer TBD

Utility

20-0081012 Trousél* Hm@\\\ 80.00 1 1 TBD

20-0081013 | Shirt, Utility ™ 75.00 ¥ 2 TBD

20-A01.4363 | Shirt, Fleece 70.00 1 1 TBD

20-0081014 Jacket, wetl weather 260.00 1 1 TBD

20-A01.4358 | Socks, hiking 15.00 ° 3 3 TBD

20-0081021 Belt, trousers 40.00. ¥ 1 TBD
Kit bag, civilian 200.00 1 1 TBD
Eye protection, civilian pattern | 250.00 1 1 TBD
Go bag, civilian 200.00 1 1 TBD
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Annex € - Form 1016-7-1, Assignment of Contracting Authority to a Corporate Acquisition Cardholder

Section | ~ Employee/CF Member Acknowledgement of Contracting Authority to a Corporate Acquisition Cardholder

1, _Brian T Spence (individual’s name) hereby request that contracting authority be assigned to me
for use of a corporate acquisition card:

» lacknowledge that this card is to be used for official procurement as required in the course of my Department
of National Defence (DND) regular duties;

[T understand that procurement and payments made using the card must stay within the contracting authority
assigned to me by the RC Manager as detailed in Section 2;

¢ I shall protect the card and the card account number to prevent its unauthorized use and ensure it is not
divulged to any other person (except a merchant with whom I am transacting on behalf of the government of
Canada);

e Should the card be lost, stolen or suspected of being compromised in any manner, I shall advise the card
issuing company and the Corporate Acquisition Card Custodian immediately; and

» [ understand that this card is the property of the Government of Canada, loaned to me on behalf of the DND
and in the event of wilful or negligent default of these obligations, Her majesty shall take recovery action, as
deemed appropriate and permitted by law.

Employee’s/CF member’s signature: N7~ Date: 75~ Aug 2016

Section 2 ~ RC Manager Assignment of Contracting Authority

I, Maj. A. Benmoubah RC Manager’s name) hereby assign contracting authority

to MS B.T. Spence (individual’s name) for the purpose of purchasing and paying for goods/services
while using a corporate acquisition card.

I will ensure proper processes are in place to control the use and storage of the card. I also recognize that purchases
made by the cardholder will be in accordance with departmental contracting policy and within the authorities
delegated to me in accordance with the delegation of Authorities for Financial Administration for the DND and the
CF. Furthermore, I have made the cardholder aware if his/her obligations and ensured that the cardholder has proper
training on the use of acquisition cards.

1. Financial limitations (maximum $25,000): $25.000

2. Functional limitations: $250,000

3. Time limitations: Jan 2017 (maximum 6 months) .
4. Internet lransagﬁ\ons auth{{\)ﬁzed Yes ] No
RC Manager’s signatt;rg: A \‘ e Date:: 5 August 2016

s AN
Bal AL s

JTF-1/18
1. for the use of a corporate acquisition card;

within the financial and functional contracting limitations authorized by the RC Manager; and
for the period of six months from the date of signing (unless stated differently in section 2 by the
RC Manager).

This assignraent is valid only:

L 1

J8OP IMPACT 03 ***7014

A0638568_5-000105
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s.18(a)
FAM Chapter 1016-7-1 — Use of Acquisition Cards

___Annex D — Form 1016-7-1, Corporate Acquisition Card — Master Control Register
Card Name: J8OP IMPACT 03

[ssue Return

Card user’s Name | Date signed out | Activity: Details of requirement _Signature Date of return | Amount Signature

<) :
MS Brian T Spence AUG 2016 | OP IMPACT - ATF LPO \ﬁgp// ,

Card number.
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s.17

Commander Commondant

Joint Tusk Farce --l‘rnqwlpuntinn IMPACT -~
Forec opérationnelle intcrarmées en lrak / Opération IMPACT
1775-1 (J1)
D Avgust2016
Distribution List
3 sﬂQALQDMEOUEST OP IMPACT ROTO 3

Refereace: A. A-PS-110-001/AG-002 Morale and Welfare Programs in the Canadian Fon:es
B. CDIO 1.4-11 Annex |

e 1. An opportunity exists for Op IMPACT to host a Show Tour funded by Canadian Forces Morale
i . and Welfare Services. The only commitment required from CJOC would be assistance with tronsportation :
to and from theatre for Show Tour participaats.

2. As funding has been identified in the current 2016/2017 FY, it is requested that the Show Tour be
hetd between the period of 24.Sep — 2 Oct 16. Hosting a Show Tour prior to Thanksgiving would provide a
significant boost to morale. It is requested that CJOC provide authorization for the Show Tour and support
for transportation as required.

3. This ig an excellent opportunity to provide Morale and Welfare to the troops deployed on Op
IMPACT. Questions can be directed to my J1,

) 4 Brigadics-General
£t -Commander

Distribution List (seo Page 2)

172

b e e - =
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Distribution List
Action

Commander

Canadian Joint Operations Command Headquarters
101 Colonel By Dr

Ottawa ON K 1A 0K2

Information

CJOC // COS Ops /

JTFSC CO // DCO / M&W Mgr
OSH CO// DCO
ATF-1// Comd / DComd
JTF-1// Visits O / PAO / J8
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s.17

o] [tons Dbtenco ﬁ\ Designation ~ Désignation Secunty diassiicalion — Cola do sacuriie
' NS d;’ UNCLAS
" , = N°de dossle
Minute Sheet — Note FRanG. = IV gp come
1775-1 (J1) 7D - DT.
Subject - Suet - Dated - Datée
SHOW TOUR REQUEST | < - 9Aug18
: - Rema:q
Referred to be slgned in ful ham'l? tel Der and dado
Tranemize & (To (m“&?.f’d'; sms mm;g& et date) )
Z f CUS Sir,

Enclosed is the Show Tour req to Comd CJ0OC.

Funding for the Show Tour performers will be provided by CFMWS. CJOC approval is requested
for the transportation of the performers and their equipment to and from theatre,

Op IMPACT will be responsible lo provide the venue, R&Q, local transport, work garty to assist
with sstup, and an escort to accompany the tour. Normally a hospitafity req ls submit to provide
snacks for the performers and Op IMPACT personnel during the perforiances.

The period 24 Sep - 2 Oct Is being recommended as it Is prior to RiPs starﬂng and Is just prior to
Thanksgiving, a time when personne! could benefit from a boost-in morals. There 4ra 80 pars
rotating out on 12 Oct so their.replacaments will ba amiving.approx 3 Oct. The sve fit bring pars

in on.3 Oct 16 could be used to return the Show Tour performers. Accommodations will be
fimitad after this pariod as the RiPs continue over the next month.
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1.4-11 Annex I
- CF Shiow
Tours
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CDI10 1000 Series — Section Four - Personnel Services
, (as of 17 May 2012)

b. DVD movies;

¢. newspapers and news magazines to cover regional; national and
international news; and
d. electronic news service referred to as INFOFLASH.

3. Amenities Purchasing. Non Public Fund (NPF) canteen and duty free
(alcoholic beverages and tobacco) products may be ordered from the CFPSA by Task

Forces deployed on international operations. These products shall be handled as NPF
inventory and accounted for in accordance with para 1.

4.  OpSanta Claus (OSC). OSC provides Christmas packages for Canadians
(military and civilian) deployed on CEFCOM directed intemational operations.
These gift packages include:

a. gifts donated by Canadian companies and corporations;

b. Christmas messages from senior military such as the CDS, COMD
CEFCOM, Chnp Gen and CEO of the CFPSA; and

c. Christmas cards from DND and local community school children.
5. - Major contributors to OSC are:

a. CFPSA. Solicits donations from corporate Canada and coordinates the
overall program;

b. 25 CFSD. Receives and packages items into OSC boxes for shipment;
¢ 3 CSU. Ships OSC boxes into theatre; and .

d. NSE Welfure Staff in Theatre. Receives and coordinates the distribution of
boxes.

6. Canada Day Celebration. Distribution of Canadjan memorabilia for the
celebration of Canada Day.

7. Reméibrance Day Service. Distribution of Poppics and Remembrance Day
wreaths'in honour and recognition of fallen comrades.

1. Backgyound. The CF Show Tour program is a. long-standmg public service
established under the authority of A-PS-110-001/AG-003, Administration of
Personnél Support Programs:in the Canadian Forces and Treasury Board (TB)
minute 472180 dated 18 Jun 1954. Each tour provides:

a. amulti-faceted variety show consisting of feature perfonnets,'musicihns,'
dancers and master of ceremoriiés; and

b. approximately 2 % hours of non-stop entertainment per show.
2. Host Support. Each operation hosting a CF Show Tour will provide:
a. mtions and quarters;
b. transportation for show tour personnel and equipment:
(1) to/from the applicable airhcad; and

40143

A0638569_4-000110




RELEASED UNDER THE ATIA - UNCLASSIFIED INFORMATION
DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES
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(ns of 17 May 2012)

(2) intheatre;

c. amilitary escort officer to accompany the tour;

d. ashow tour venue to include:
(1) stage —approximately 6M (20") x 12M (407);
(2) male dressing room; -
(3) female dressing room;
(4) tables, chairs, lamps and mirrors for entertainers to use to put
makeup on; and
(5) fresh fruit, water and snacks prior to and after the show;
e. 'individual protection equipment if required;
f. local travel documents if required;
g power requiremerits (200 amp, 3 phase, 16 MHz, 110 volts) for show
sound and light equipment;
h. briefings and receptions for entertainers as appropriate;
i. security and force protection; and
j. aworkpaity: 1
(1) one electrician;
(2) one carpenter; and

(3) four personnel to assist with the loading/unloading of equipment
and equipment setup on stage.

1.4-11 AnnexJ 1. Background. For the most part, it is not practxcnl to operatc formal messes in
—Messes austere environments. On deployed opesations, messes in the traditional sense are not
 normally éstablished or operated in accordarice with CFAQ 27-1, Messes.

- 2. Degcription Normally measses will not be established or operated at a
deployed operation. Instead the term mess will refer to mission common areas that
are establxshed to pmvnde a relaxing env:mnment, to socialize, watch
movnes/tclewsxon, enjoy recreational activities and cansume-alcokiol in accordance

~ with the TF policy. Under these ¢ircumstances and in-accordance with CFAO 27-1,

" Messes, when a meémbeér pmceeds to a deployed operation on temporary or attached
duty in excess of 14 days, the mess subscription and-special assessments shall be
suspended at the parent unit until such time as the member retusns to that unit,

1.4-11 Aunex X 1-  Background. The Mission Information Line (MIL) is a bilingual tol] free 1-

— Miassion 800 telephone call-in service for families/friends of Canadian Forces personnel -
Information serving in operations outside Canada, as well as major operations within Canada. The
Line line operates on an Interactive Voice Response (IVR) system that is available 24

hours per day, seven days per week from anywhere in North America.

41/43
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(as of 17 May 2012)

the Personnel Policy Framework approved by AFC in 1994/95, the delivery of MW
support to deployed forces is a public responsibility. Public funding to CFPSA HQ as
the force generator will be provided from a CEFCOM central budget. Support areas
that will be funded are:

a. CFPSA HQ staff in direct support of deployed operations;
b. MW personnel recruiting, selection and training;

c. temporary duty; and '

d. other as required.

2. Public funding levels will be adjusted accordingly with respect to mission
closures, downsizing, and unforeseen incremental requirements as they occur. The
CFPSA shall work closely with CEFCOM Staff and in particular J1 and J8 Fin Ops,
to assess FY funding requirements for each operation and centrally funded
requirements,

3.  Public Funding In Theatre — Major Operations. In theatre MW operations for
major operations will be funded out of the mission O&M budget. Support areas that
will be funded are:

NPF MW staffing;
b. R&R;
travel:
(1) HLTA;
(2) R&R;
d. CFRT (some baseline funding is provided by CMP);
e. CF Show Tour (some baseline fundmg is provxded by CMP);
f. MW equipment; and
B

®

e

. other as required.

4, Public Funding In Theatre — Minor Operations. In theatre MW operations for
minor operations and for operations of short duration will be provided from a

CEFCOM central budget. Support areas that will be funded are:
a. R&R;
b. HLTA;
c. MW equipment; and
d. other as required.

1. Background. Once a MW organization is established, it becomes an integral
part of the NSE. Throughout the operanon, infrastructure and O&M support will be
provided to the MW organization from mission resources.

2. Level of Support. As part of the NSE infrastructure the following support shall
be provided to sustain in theatre MW operations:

25/43
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AT L I3 ) (LD
MINUTE SHEET - NOTE DE SERVICE
[N
DESIGNATION - DESIGNATION ; @ . 1~ m‘
UNCLAS .
O{: \/L}v‘\ﬁ\ VYA .

FILE NO - No DE DOSSIER . o /\/W
/{L%C

sumect - swer Show Tour Request — Op IMPACT ROTO 3

REMARKS - REMARQUES

e

REFERRED TO Sir. 4 )
TRANSMIS A > U/
i) Refs A: Show Tour Request Op IMPACT ROTO 2, 30 Nov 15

B: Email Lisa Cameron/LCdr Castelli, 26 Aug 16

1. File was returned as the original transmittal sheet has been misplaced. Furthermore,
questions were proposed as to how this request was staffed for ROTO 2 and confirmation
from PSP that they will provide the funding for this proposed Show Tour request.

2. IAW ref A, enclosed is the ROTO 2 approval for the Show Tour.

3. AW ref B, Lisa Cameron, Senior Manager Deployment Support, CFMWS has re-
confirmed that funding for this proposed Show Tour will be covered by CFMWS/PSP less

provision of R&Q and ground transport.

4. For your consideration and furtherance up the CoC.

7
{
/
/

/ { L (i \ .
LCdr A. Castelli [ 7
J1 Ops Exped 1 AN
945-2200

S —— -
A\ T R
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BRIEFING NOTE FOR COMD CJOC

REQUEST FOR SHOW TOUR - OP IMPACT

Reference: CDIO 1.4-11 Annex I - CF Show Tours

ISSUE -

1. Op IMPACT is requesting approval to host a Show Tour prior to the end of March 2016.

DISCUSSION

2 PSP has been made aware of this request and has verified the show tour can be funded by
the Canadian Forces Morale and Welfare Services.

3.  Ifapproved, PSP would be seeking support from CJOC in way of service flights to
transport the Show Tour personnel to and from theatre. If this is not a viable option, CAL can be
utilized.

RECOMMENDATION

4, This type of event has a positive impact on the morale for our deployed members itis
recommended this request be approved.

Prepared by: Capt T.L. Decker, J1, 945-2295

Reviewed by: LCdr A.Castelli, J1, 945-2200

Resp Branch Head: -~ Capt (N) P.W. Forget, J1, 945-2305

Prepared for: . LGen S.J. Bowes, Comd CJOC, 945-2340

Date prepared: . 24 November 2015 . ‘
RDIMS#: #390668

Approve d

(@& i 3olulg”

Gen S. J. Bowes Date '
Comd CJOC
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o

= s.17 . s N
s.15(1) .
UNCLASSIFIED
F
Commander Commandant
Joint Task Foree - Iraq / Operation IMPACT
Force opérationnelle interarmées en Irak / Opération IMPACT
3 O0ctober 2015

Distribution List

SHOW TOUR REQUEST —JTF-[ ROTQ 2

1. An opportunity exists for Op IMPACT to host a Show Tour funded by Canadian Forces Morale
and Welfare Services. The only commitment required from CJOC would be assistance with transportation
to and from theatre for Show Tour persons.

2. Hosting a Show Tour after the Christmas holidays would provide a significant boost to morale at
a time when it would be needed most. As funding has been identified in the current 2015 /2016 FY, itis
requested that the Show Tour be held prior to end-March 2016. It is requested that CJOC provide
authorization for the Show Tour and support for transportation as required.

3 This is an excellent opportunity to provide Morale and Welfare to the troops deployed on Op
IMPACT. Questions can be directed to my J1,

A Bourgon
Brigadier-General

Commander

Distribution List

Action -

CJOC // Comd

Information -
CIOC // COS

JTFSC CO/DCO/M&W Mgr

ATF-1// Comd / DComd
JTF-1// Visits 0/ PAO

171

UNCLASSIFIED
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Castelli LCdr A@CJOC HQ@Oana-HulI

RN |
From: Cameron L@CMP PSP@Ottawa-Hull
Sent: August-26-16 12:02 PM
To: Castelli LCdr A@CJOC HQ@Ottawa-Hull
Subject: CAF Show Tour - OP IMPACT Sept 2016
LCdr Castelli,

As per the CEFCOM/DGPFSS SLA dated 6 Nov 08 sec. 4.1.7 (an updated ver. is pending signature), CFMWS/PSP is
responsible to administration, coordination, and contracting of the CAF Show Tour program to provide one show per six
month rotation to requesting missions. Typically, the costs of this M&W program is absorbed by mission O&M funding.
However, for the purposes of the proposed tour to OP IMPACT tentatively scheduled 24 Sept — 2 Oct, CFMWS/PSP will
be providing funding for contracting of talent and equipment, commercial travel (if no SF avail.) and incidentals for
participants. Provision of R&Q and ground transport will remain the responsibility of OP IMPACT.

Regards,

Lisa Cameron

ral des For ihiennes (SEBMEPO)Y

Services de bien- clre ¢t moral des rorecs canadiennes (D120vil \2
National Defence | Défense nationale
Lisa.Cameron@forces.gc.ca
Téléphone | Telephone 613-995-8

| €

Gouvernement du Canada | C

Q

y
jovernment ol
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SERVICE LEVEL AGREEMENT (SLA)
BETWEEN ,
CANADIAN FORCES MORALE AND'WELFARE SERVICES AND
COMMANDER CANADIAN JOINT OPERATIONS COMMAND

References:

Treasury Board Directive 689194

CDS Guidance dated 26 January 2004

7000-1. 15 December 2005 (NPF Accounting for Deployed Operations —
Division of Responsibilities) ( to be researched)

CEFCOM/CFPFSS Service Level Agreement 8 November 2008

PSP Manual Chapter 2-1 Rest and Recreation

QR&034.30 (2)(d) Provision of Medical Care to Civilians

H. QR& 0 35.12 Provision of Dental Care to Civilians

EmMo owy

1. Background General
t

1.1 Reference A provides that "A reasonable level af goods, services and
recreational.facilities should he available to Canadian Forces personnel in
their areas of service.” For deployed operations this level of support is
dispensed through the Morale and Welfare program. Morale and Welfare
programs are operational imperatives that enhance the operational
effectiveness of deployed forces.

1.2 Reference B. provides CDS guidance directing the development and
delivery of Morale and Welfare programs through the Personnel Support
Programs and CANEX divisions of Canadian Forces Morale and Welfare
Services (CFMWS).

1.3 The Morale and Welfare program provided to designated deployed
operations may consist of the following components:

1.3.1 Retail facilities and /or online retail: as determined jointly with the
deployed task force, through CJOC and CFMWS, provide basic
amenities such as a range of toiletry products, consumer goods
such as badges, electronics and souvenirs, snacks and such
other products as may be considered appropriate;

1.3.2 Barber/Stylist services;

1.3.3 Management and delivery of fitness, sports, recreation programs
and services, special events, and facilities;

1.3.4 Travel services to provide Home Leave Travel programs (HLTA)
for CJOC missions. All home leave travel will be booked through
the PSP travel (Headquarter NPF staff and deployed NPF staff);

115
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1.3.56 Travel services to assist deployed service members proceeding
on third location HLTA;

1.3.6 Arrange for travel services to facilitate home leave travel
assistance (HLTA), Family Reunion Travel (FRT); '

1.3.7 Provision of Rest and Recreation (R&R) activities in designated
locations;

1.3.8 Provision of Third Level Decompression (TLD) Recreational
- activities in designated locations;

1.3.9 Managément of Morale and Welfare personnel;
1.3.10 Non-public fund accounting services (as required);

1.3.11 Mess management~ and facilties when established in
designated theatre of operations;

1.3.12 Contracting, planning and management of Show Tour program;
and .

1.3.13 Amenities and entertainment resources.

2 Principles of Support

P

2.1 The ‘responsibility for the provision of Morale and Welfare programs to
deployed forces rests with the task force commander or ships captain; and

2.2 CFMWS, through the Personnel Support Programs (PSP), acts as the
force generator and technical authority for the delivery of a range of
approved Morale and Welfare programs and services to deployed forces.

3. Purpose
3.1 This SLA replaces Reference D.

3.2.The purpose of this SLA is to confirm the framework for an effective
working relationship between Comd CJOC and CFMWS/PSP that:

3.2.1. Defines the level and sources of funding for CFMWS Morale and
Welfare programs and services to be provided for CJOC
deployed operations;

3.2.2. Defines the level of Comd CJOC commitment and support
necessary for effective delivery of Morale and Welfare programs;
and

215
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3.2.3. Defines service delivery standards for Morale and Welfare

programs and services.

4. CFMWS Deliverables to Comd CJOC

3/5

4.1. CFMWS commits to providing the following support to CJOC
missions:

4.11

412

413

4.1.4.

41.5.

416

41.7.

4.1.8.

41.9.

Maintain a full time headquarters staff for the purpose of providing
Morale and Welfare services and staff to Comd CJOC and to provide
technical support and oversight to deployed Morale and Welfare
programs;

Provide for travel services to facilitate home leave travel for CJOC
missions;

Provide accounting and oversight of non-public property for CJOC
missions (as required);

Force generate non-public fund staff to fill Morale and Welfare
staff positions for the CJOC deployed missions;

Operate a Family Information Line for access by family members
of personnel deployed on CJOC missions;

Generate Canadian Forces Show Tour on designated CJOC
missions when requested:;

Provide Morale and Welfare amenities and Welfare
funding for CJOC missions;

Arrange for the provision of travel services on behalf of individual
members of designated task forces through a memorandum of
understanding with a third party travel service provider,

Conduct staff assistance visits and technical assistance visits as
required to maintain the required level of Morale and Welfare support
and to ensure compliance with policies and procedures;

4.1.10. Provide staff and expertise to organize and manage TLD and R&R

site programming when requested;

4.1.11. Provide retail services to CJOC missions as requested; and

4.1.12. Provide barber/stylist services to CJOC missions as requested.

A0638569_15-000121



RELEASED UNDER THE ATIA - UNCLASS| RMATION
DIVULGUE EN VERTU DE LA LAI - RENSEIGNEMENTS NON CLASSIFIES

5. Comd CJOC De]iverables to CFMWS

5.1.Comd CJOC commits to providing the following to CFMWS:

5.1.1.

5.1.2.
5.1.3.

514.

5.1.6.

5.1.7.

5.1.8.

Funding from the Operational Forces Account (OFA) for training,
salaries, and transportation costs to and from theater, expenses
incurred during the Departure Assistance Group process and salary
benefits (such as insurances costs, HA/RA, FSP, HAB, PSP
uniforms, etc) for NPF employees deployed on CJOC missions;

When the tempo changes CJOC will fund Headquarter PSP staff to
support the change in tempo;

Access to TF sites for CFMWS deployed support staff in order to
conduct required technical assistance visits and staff inspections;

Necessary infrastructure and services in theatre for the conduct of
Morale and Welfare programs and services;

.5. Access to transportation for the delivery of retail products, amenities

services and welfare equipment to deployed operat[ons in
accordance with operational priorities;

Provision of Reg Force, Reserve Force pay accounting
services for the payment of individual home leave travel entitlements
on behalf of task force members;

In theatre support for Morale and Welfare staff, to include rations
and quarters, in theatre transportation, HLTA and R&R services,
TLD, personal protective equipment (including NDC uniforms) to
an equivalent standard provided to CAF members, and medical
and dental services for staff who are Canadian citizens or
permanent residents of Canada, in accordance with references G
and H; and

Provision of funding for Canadian Armed Forces Show Tourrs.

6. Employment Policies

415

6.1 NPF staff engaged fof Morale and Welfare programs and services in a

theatre of operations will be Category |l non-public fund employees with a
maximum of 56 hours per week and paid on salary rather than as an hourly
wage;

6.2 NPF staff engaged for Morale and Welfare programs will be employed

on a probationary basis for the duration of their deployment and as
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such may be released from employment for failure to meet performance
standards and/or discharged for cause at any time during their '
deployment;

6.3 Part 2 of the Canada Labour Code, concerning work place safety
remain in effect for civilian staff engaged for Morale and Welfare
programs in"a deployed operation;

6.4 NPF staff employed in a theatre of operations shall be granted leave
(HLTA), TLD and R&R opportunities similar to than that received by
military personnel in the same theatre. Pre and Post leave allowance will
be determined by CFMWS; and

6.5 NPF staff shall report to the Welfare Manager ( or the Senior PSP

staff) who shall in turn report to the joint task force commander or as
determined by the task force commander.

Duration of Agreement

7.1 This service level agreement shall remain in effect until cancelled in
writing by either party to the agreement or their successors; and

7.2 This agreement replaces reference E on the date of the final signature.

- Signatures

oI5
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ANADAT

{

ublic Affairs Support to
Operation IMPACT

lding Partner Capacity
CTAT

u

15 August 2016

CJOC Public Affair
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'PA Posture

« PA posture for Op IMPACT is ACTIVE within mission limitations
and:

« OPSEC /PERSEC; Host Nation sensitivities;

« Coalition/AFCENT PA and Canadian Govt communications

 Many aspects of the PA approach are still in development but we
envision that the PA posture for Building Partner Capacity in
Jordan and Lebanon will also be Active within Host Nations
considerations, OPSEC and PERSEC limitations, in synch with
Whole of Govt comms approach. Comms activities will be
identified by CJOC PA and coordinated with JTF-l HQ and
ADM(PA)/SJS PA. All concerned will be consulted at all steps to
ensure complete awareness and concurrence.

i
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Designated Spokespersons

« CTAT Comd - to be confirmed. With JTF-l HQ and Comd CJOC
approval.

» JTF-I Comd is approved spokesperson at theatre level.
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Holding Lines

« Should you be approached by media or members of the ‘public’, the
following CJOC approved language can be used:

In support of the Government of Canada’s comprehensive strategy and commitment to international peace and
stability, Op IMPACT’s refocused mission is intended to help set the conditions for the long-term success of
regional partners, including through contributions to Building Partner Capacity in Jordan and Lebanon.

As part of Building Partner Capacity, the CAF are deploying two Canadian Training Assessment Teams (CTAT);
one to Jordan and one to Lebanon. The CTAT role is to identify, establish and synchronize periodic training
programs to be conducted with the Jordanian Armed Forces and the Lebanese Armed Forces respectively. The
CAF, through the CTAT, are working in close coordination with our Jordanian and Lebanese partners in assessing
how we can best support their training requirements.

Building Partner Capacity in these two countries will promote increased security, contributing to regional security
and stability.

As the CTAT work is still in the early stages, it is not possible at this time to provide any further details. Rest
assured that we will provide information on the progress made or the expected outcomes as soon as it will become
possible. :
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PA Support

« Immediate PA support is provided by JTF-I PA.

 JTF-I PA Contact:

» Maj Mark Peebles: mark.peebles2@forces.gc.ca
* Tel: 613-996-7811 and ask for 86-353-2202 / CSN: 353-2202

* Maj Peebles is on HLTA until August 29. In his absence:
— Maj Giselle Holland: giselle.holland2@forces.gc.ca

. CJOC PA is always available to provide support.

* Maj Isabelle Bresse, CJOC PA Exped

« 613-993-6984 or BB: 613-762-1320 after hours — call to ensure | will pick up
during night hours.

% CJOC Duty Officer is ‘on’ 24/7 and can be reached via the CFICC.
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Social Media — Personal Accounts

« ldentification on social media of a member’s connection
to the mission or theatre of ops is strictly forbidden and
will result in immediate administrative and disciplinary

action. (CJOC Op ORDER 003 — 17 Jun 16)
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Public Affairs for Critical Incidents

« Comd CJOC is releasing authority for information pertaining to critical
incidents involving deployed personnel

. If any thing out of the ordinary happens, contact JTF-I PA, or the
CFICC !l

« PA can only help if we are aware.
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Questions?

Contacts

* Maj Isabelle Bresse — Op IMPACT SPAO
Desk: 613-993-6984: after hours: 613-762-1320
isabelle.bresse@forces.gc.ca

« Capt Vincent Bouchard — Op IMPACT PA Desk O
Desk: 613-993-6898;
vincent.bouchard@forces.gc.ca

s M)
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Présentation aux directeurs
Visites mediatiques
Op IMPACT

/ sept 2016

A e A fifing
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BIENVENUE

Lcol Eric Chamberland Chef des Affaires publiques COIC

Obijectifs de la présentation

Cette présentation n’est pas pour publication ou attribution
20 minutes pour la présentation ensuite questions et
discussion

60 minutes total

Fiche de documents

i i i | f i
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Apercu de la presentation
Dates potentielles pour les visites;

Apercu des activités lors d'une visite;

Raison d’étre des Regles de base visite médiatique;
Modalités de voyage;

Gite et couvert // espace de travalil;

Visas et autres documents requis;
Condition physique et médicale;
Equipement de protection individuelle;
Soumission d’intérét— Inscription;
Sélection des meédias - processus;
Notification de la sélection - processus; et
Période des questions. |
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Dates potentielles pour les visites
* Nous pouvons offrir des visites médiatiques pour Op IMPACT

« Pas un programme de média intégré comme pour
I’Afghanistan. |l s’agit d’'une mission différente, dans un
théatre différent, avec des capacités d’accueil différentes

« Premiere visite médiatique entre la mi et fin octobre 2016

* Visites médiatiques effectuées une fois aux quatre mois
environ

« Horaire des visites et considérations opérationelles

 Lannulation est toujours une possibilite .
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Apercu des activités lors d’'une visite
Fiche de documents contient cette information

KUWEIT:

FOI-I QG Présentation
FOA-I QG Présentation
CRTS Présentation
CSFOI Présentation

ELM Présentation

IRAK du Nord:
Instruire, conseiller et aider Présentation
Dét Avn Tact Présentation

Hopital Role 2 Présentation
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egles de base pour visites médiatiques

* Fournies dans la fiche de documents
 Contraintes variées et les réalités du théatre
« Décision informée quant a une visite et qui envoyer

« Comprendre la culture et 'environnement des FAC

« Expérience de couverture d'un theatre opérationnel un
avantage
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Modalités de transport

- Transport aller et intra-théatre fourni par les FAC

- CC-177 Globemaster de Trenton

- Vous étes responsable pour le vol de retour a partir de l'lrak

- Horaire des vols de maintien en puissance sera
communiqué quelques 30 jours a I'avance. Ceci servira de

confirmation pour la date de la visite

- Toujours étre prét a faire vos propres arrangements a vos
frais
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"
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Vol de maintien en puissance Op IMPACT

Trenton

Note: A titre indicatif
Durée estimée du vol
sens unique: 18 heures
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Gite et couvert // Espace de travail

« Le gite et les repas seront fournis (accomodations
militaires)

« Préférence et restrictions culinaires
« Gite — apporter votre oreiller

« Un espace travail sera fourni selon les capacités limitées du
camp

 Amener vos outils de travail — la FOI ne fournira pas les
ordinos, imprimantes, téléphone, cameéras, etc

« Transmission du théatre sera difficile voire
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Visas — Documents de voyage

* Vous étes responsables de I'obtention des Visas,
passeports et autres documents officiels pour entrer au
Kuweit et Irak

* Vous étes responsables de I'obtention des accréditations
requises aupres des autorités nationales afin de pouvoir
conduire les activités médiatiques

« Seront requises pour l'lrak, et non-requises pour le Kuweit

* Planifiez pour les délais requis — par ex: 4 a 6 semaines
pour un visa irakien
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Condition physique et médicale

* Physiquement demandant en raison de la chaleur, du
décalage horaire, etc

« Un examen médical préalable est recommandé

* ‘Un homme/une femme — une trousse’
* Nécessité de transporter son propre équipement et
bagages personnels, incluant 'équipement de protection
individuelle
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Equipement de protection individuelle

L'équipement de protection individuelle (PPE) sera
obligatoire et devra étre porté en certaines circonstances

Gilet pare-éclats

L3 plaques

Casque de Kevlar

Lunettes de protection (balistique)

Vous étes responsables de I'acquisition de cet équipement
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T 5 )

Soumission d’intérét— Inscription

‘Comment étre de la partie?”

Feuille d’inscription dans la fiche des documents
Sélectioner une plage préférrée et une de second choix

Soumettre vos choix via le Bureau de relations avec les
meédias (613-996-2353)

Soumissions pour la premiere visite mi a fin octobre
devraient étre faites d'ici le 8 sept 12 h 00 afin d’allouer
suffisament de temps pour les préparatifs

« Soumissions pour les autres visites devraient étre faites au
moins 50 jours a I'avance
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Sélection des méedias - processus

« Maximum de trois agences mediatiques par visite

« Maximum de six membres des medias par visite
« Sélection de premier niveau et de second niveau
« Un processus juste et équitable

« Représentation équilibrée: TV, radio, presse écrite, Web
- anglais et francais

o Sélection est finale, sauf si un média choisi se retire. La
sélection de second niveau dans la méme catégorie sera
activée.
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Notification de |la sélection - processus

« Tous les efforts pour informer de la sélection au moins
45 jours a I'avance de la visite

* Notification via courriel commun a toutes agences
Inscrites, suivie d’'un appel aux agences sélectionnées

« Un officier d’affaires publiques du COIC vous sera attitré
pour aider avec les questions reliées a la préparation
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QUESTIONS

DISCUSSION
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BRIEFING NOTE FOR COMD

PASSPORT AND VISA SITREP
ISSUE

1. The timely acquisition of passports and visas is getting a lot of heat and light
presently. This BN is intended to provide the most recent and updated information available
on the two issues.

DISCUSSION

2. Passports and visas are two very different issues. We have been very successful over
the past 18 months in working with Official Travel (OT) on obtaining short notice passports.
“Official Passports”, Green and Red, are normally processed within a week of receipt of a
complete application. We have had tremendous success in getting these done in emergency
situations in as little as a day. We do not seem to need any special influence or reach-in to
OT to get these done very quickly when required. (Last week we had nearly 70 green
passports prepared for members from Petawawa in 4 days). Passport acquisition is not a
significant problem. '

3. Visa approvals are where we run into time delays. The visa approval process is under
the complete control of the issuing country. We have had success with some countries in
getting short notice visas for emergency travel but other countries will not accept any special
cases or circumstances. Iraq is foremost in our current reality but Qatar is another that we
struggle to work with.

4. Global Affairs Canada has been engaged by ADM Pol on numerous occasions to
facilitate urgent prioritisation of visa applications. In in extremis cases, GAC would provide
a diplomatic note to accompany visa applications into Embassies requesting special
consideration and expeditious processing of the application. However, GAC’s interpretation
of “urgency” differs greatly from that of DND/CAF and in recent months geographic desks
with active operations have increasingly taken the stance that in extremis situations should
only occur at maximum once a year and that GAC will no longer consider frequent requests
for diplomatic cover notes for DND/CAF applications. OT does not have the authority to
issue diplomatic notes as they no longer fall under GAC. Instead, they draft a letter of
consideration to the Embassy to accompany visa requests. Many Embassies are still
wrapping their heads around the authorities and prioritisation they should afford these letters.

4. The current situation for Iraqi visas is as follows:

a. The Iraqi Embassy only accepts visa applications from OT on Mondays and
Wednesdays;

b. They have stated that they will only process 10 visa applications per day from OT
(No idea why this is);

c. All visa requests are transmitted to Baghdad who then review and authorize the
issue of the visa. There is a minimum 3 week turn around and more often 4
weeks.
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d. The Embassy contacts OT usually once a week to send someone to pick up the
approved visas.
e. OT gets the approved visas out to members as soon as they receive them.

5. Ramadan and Eid contributed to a significant backlog build-up of visa requests at
both OT (because the Embassy was frequently not open), and at the Embassy because work
both at the Embassy and in Baghdad grinds essentially to a halt during that extended period.

6. We have finally started to see some of the visa requests that have languished in the
system from as far back as June. We got involved on 26 July and are hoping to see those
start trickling back in the next week.

CONCLUSION

7. Obtaining passports has not been a significant problem in most cases. Visas for Iraq
will continue to take the better part of a month; we have no way to influence this timeline.

Prepared by: Cdr C.T. Persson, J10ps, 945-2971

Reviewed by: Capt(N) W.J. Quinn, J1, 945-2305

Consulted: Ms. L. Higgins Schlagel, POLAD ME/Africa, 945-2384
Date Prepared: 17 August 2016

RDIMS #411203
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BRIEFING NOTE FOR COMD CJOC

REQUEST FOR SHOW TOUR - OP IMPACT
Reference: CDIO 1.4-11 Annex [ — CF Show Tours
ISSUE

1. Op IMPACT ROTO 3 is requesting approval to host a Show Tour held between the
periods of 24 September — 2 October 2016.

DISCUSSION

A PSP has been made aware of this request and has verified the show tour can be funded by
the Canadian Forces Morale and Welfare Services.

3. Op IMPACT ROTO 2 conducted a Show Tour at the end of March 2016 and it was a
success with positive feedback for CFMWS.

4. PSP will investigate the possibility of utilizing a service flight to bring the Show Tour
into Op IMPACT. If no service flight is available, CAL will be utilized for the Show Tour
funded by PSP.

RECOMMENDATION

3 This type of event has a positive impact on the morale for our deployed members; it is
recommended that Comd CJOC approve the CAF Show Tour for Op IMPACT ROTO 3.

FLAGS

Flag A: Show Tour Request — Op IMPACT ROTO 3, 10 August 2016

Prepared by: LCdr A.Castelli, J1 Ops ME, 945-2200
Reviewed by: Cdr C. Persson, J1 Ops, 945-2971

Resp Branch Head: Capt (N) W.J. Quinn, J1, 945-2305
Prepared for: LGen S.J. Bowes, Comd CJOC, 945-2340
Date prepared: 16 August 2016

RDIMS#: #411099

s
_ e Z0A)(.

LGen S. J. Bowes Date
Comd CJOC
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PROTECTED A
s.15(1)

s.17

s.19(1)

Commander Commandant

Canadian Joint Operations Command
Commandement des opérations interarmées du Canada

Ottawa, Ontario, K1A 0K2 -

3350-01 (J1 — RDIMS #409543)
g/ August 2016
Distribution List

DESIGNATION OF COMMANDING OFFICERS —
OPERATION IMPACT JOINT TASK FORCE IRAQ

References: A. CDS Order — Designation of Commanding Officers, 19 August 2013
B. QR&O 101.07 - Training and Certification of Superior Commanders and
Commanding Officers

I I hereby designate the following officers to exercise the powers of a Commanding
Officer in respect of all Canadian military, civilian and exchange personnel attached to
their respective organizations within JTF-1 for Op IMPACT.

Service Number [—Iignk-/ Name rPosition(s)
| CO ATF-I TacHel Det
{ CO ASIC RN S S
CO ATF-1 OSE ]
2 Appropriate terms of reference must be developed and issued to the above

officers. All personnel listed above have met the training standard in accordance with
reference B, and must continue to meet the requirements during their designation as
Commanding Officer. This designation is effective upon transfer of command authority
and will be in effect until redeployment or until rescinded at my direction.

/ /é&ww

S.J. Bowes
Lieutenant-General

Distribution List (page 2)

1/2

* National Défense 5 i«
Defence naticnale ar]g a

PROTECTED A
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PROTECTED A

Distribution List
Action

Comd JTF-I
Information

CJOC //COS Ops/J1/J3/J8/LEGAD
Comd ATF-I
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PROTECTED A
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s.15(1)
s.17
l* National ~ Défense Designation — Désignation Security classification — Cote de sécurité
Defence nationale }
PROTECTED A
. File no. — N de dossier
Minute Sheet — Note
: 3350-01 TD - D.T
Subject — Sujet Dated — Datée
DESIGNATION OF COMMANDING OFFICERS - OP IMPACT - =20 ROTO 3 I 12 Sep 16
Remarks — Remarques
1l_2e;erred t(; (To be signed in full showm? appointment, telephone number and date)
' ransimse (Attaché de signature, fonction, numéro de téléphone el date)

m J ‘ Sir,

Refs: A. 33560-1(J1) dated 11 September 2016
B. RDIMS #403685 dated 19 May 16
C. RDIMS #402942 dated 6 Jun 16

1. Atref A, Comd JTF-l has requested to re-distribute his COs to ensure designated officers
have disciplinary powers over their respective organizations as well as to cover gaps while key
leadership personnel are away on Mission Leave.

2. Initially was designated CO JTFSC at ref B, as a result of the realignment of
responsibilities he will now assume responsibilities as CO JTE-| Atref C,

was designated as CO OS Hub (Kuwait), she will assume responsibility as CO for JTFSC as well
as CO OS Hub (Kuwait).

2. Request Comd CJOC's designation of COs for the aforementioned officers, Sir.

/) / /
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/ V4 /l red
e //
/ / / o/
AR
J. Clark <
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" _}¥J1 Exped Desk Officer
i 945-2295
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PROTECTED A
s.15(1)
s.17
s.19(1)

Commander Commandant
Joint Task Force - Iraq Operation IMPACT
Force Opérationnelle Interarmée - Irak Opération IMPACT
!
3350-1 (J1) '

f [ September 2016
Distribution List ‘

DESIGNATION OF COMMANDING OFFICER- ‘f
OP IMPACT JOINT TASK FORCE- IRAQ ROTO 3°

References: A. CDS Order — Desighation of Commanding Officers, 19 August 2013

B. Canadian Forces Organization Order (CFOO) 9518 051200Z OCT 12

C. QR&O 101.07 — Training and Certification of Superior Commanders and Commanding
Officers

L In accordance with Ref A, I hereby request that the following officers be designated as
Commanding Officers (COs) to their respective organizations for Op IMPACT Roto 3:

Service Number | Rank / Name Position Date of POCT
CO JTF-I Det 31 May 2015

CO OS Hub (Kuwait) and 31 March 2014
| CO JTFSC

2. It is confirmed that the officers identified above meet all the training standards found at
Ref C. The designation of these COs will enable JTF-I leadership to have full disciplinary
powers over their own organization. Furthermore, it will cover any gaps in junsdlctmn while key
personnel are away on Special Leave (Mission).

WM~

rennan
Bngadler General

Distribution list (next page)

172

PROTECTED A
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JTFSC Kuwait//CO

OSH Kuwait//CO
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Commander Commandant

Canadian Joint Operations Command
Commandement des opérations interarmées du Canada

Ottawa. Ontario. K1A 0K2

7375-1 (J8 Plans/RDIMS #)
September 2016
Distribution List

COMMAND COMPTROLLER INSPECTION -
OBSERVATIONS AND FINDINGS 4-8 July 2016

References: A. CJOC Operational Support Task Request - SAV 16-189 Op IMPACT
B. A-FN-1000-002/AG-006 Delegation of Authorities for Financial Adminsitration for the
Department of National Defence and the Canadian Armed Forces

1. In accordance with reference A, CJOC J8 staff conducted a Command Comptroller
Inspection (CCI) for Joint Task Force IMPACT (JTF-I) 4-8 July 2016. This process is
intended to be a “confirmation” activity to ensure compliance with Treasury Board and
Departmental policies, and appropriate financial management processes are in place.

2. Overall, it was assessed that financial functions were well managed. A copy of the
detailed checklist has been provided to your J8 electronically — it is recommended that this be
used during his handover as a guide for areas of concern, improvement to date, and continuing
attention. A summary of the observations requiring followup is included at Annex A.

3. The efforts by your staff in facilitating the visit of the team and enabling the review

process are much appreciated. Any questions concerning this report may be directed to the
undersigned or Major Berschied-King at (613)990-4061.

R.B. Creighton
Capt(N)
J8/Comptroller

Annex and Distribution List (page 2)
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Annex A
7375-1 (J8 Plans/RDIMS #)
September 16

OBSERVATIONS

1.

Financial Management. J8 and staff had a good system in place to monitor and track
the DRMIS structure, with strong oversight on most established activities and the
financial implications thereto (Section 32 advises by email to allow commitment to be
entered in DRMIS).

Recommendation: Consistent effort needs to be made to ensure J8 is involved in

planning new activities/procurement being considered to ensure financial implications of
such can be relayed back to CJOC staff (both J8 and J3).

Delegation of Authorities (DoAs). Delegation documentation was well organized and
well done, however the structure of Responsibility Centre (RC) Managers and RC
Administrators varies notably from the chain of command, with the J8 holding Manager
status over most funds. Although not technically in violation, the Manager and
Administrator responsibility for funding should more closely reflect chain of command
for those functions and resources, allowing the J8 to provide more of an arms length,
oversight role.

Recommendation: The DoA structure that is drafted up for the next roto align RC
Managers and Administrators more appropriately along functional lines. J8 could be RC
Administrator for most funds (as well as other personnel in each RC, ideally minimum
one or 2IC), with Manager delegation being at the Officer Commanding (OC) level.

Hospitality and Mementos. Well managed.

Acquisition Cards. Well managed overall. Monthly credit card statements were being
approved by the Log Capt, however evidence of all certification steps was not present.
The RC Manager was not reviewing or certifying monthly statements IAW Section 34 of
FAA. Invoices were not being stamped paid once processed.

Reference: Financial Administration Manual (FAM) 1016-3 Account Verification, para
12 (table — “Individuals Performing Steps of Account Verification - Annex A — checklist
to be used), http://cfo-dpf.mil.ca/assets/FinCS_Intranet/docs/en/policy-procedure-
fam/1016-3-cancelled.pdf, and

FAM 1016-7-1 Acquisition Cards, para 26 Responsibilities — RC Manage, sub-para h —
signing monthly statement certifying Section 34 of FAA) http://cfo-dpf.mil.ca/en/policy-
procedure-fam/1016-7-1-acquisition-cards.page

Recommendation: Annex A checklist to be used with each monthly statement, and final
Section 34 certification must be done by the RC Manager. All invoices to be stamped
paid with date, backdating to beginning of current staff’s files or FY 16/17, whichever is
later.
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Annex A
7375-1 (J8 Plans/RDIMS #)
September 16

5. Invoice Processing. Generally well done. Some confusion existed regarding proper use
of Payment on Due Date (PODD) when entering in DRMIS, however staff were receptive
to explanation provided and implemented correction in process for future actions.
Invoices were not consistently stamped paid (JTFSC LPO).

Reference: FAM 1016-3 Account Verification, para 40 (this is not where requirement to stamp
paid with date is?). paras 46-54. http://cfo-dpf.mil.ca/assets/FinCS_Intranet/docs/en/policy-
procedure-fam/1016-3-cancelled.pdf , and DRMIS Business Process #AP-1P-1200, Accounts
Payable, steps 42-45 http://drmis-sigrd.mil.ca/doc/bpp-pg/ap-ip-1200/ap-ip-1200-eng.pdf

Recommendation: No corrective action to (can) be taken as payments already processed in
DRMIS, however PODD process going forward should be monitored by J8 staff during Section
33 certification to ensure staff remain clear on what is required. All invoices for FY 16/17 or
dating back to current staff’s tour (whichever is later) are to be date stamped paid.

6. Contracting. Well organized files and processes. Discussion regarding limitation of
Contracting Officer’s delegated authority was discussed with J8 and reviewed at CJOC
J8. As JTF-1J8 was following templates provided, it was not clear that he was able to
draft the DoA for the Contracting Officer beyond the draft limits in the CJOC template,
up to those of the Commanding Officer for Contracting Officer authorities.

Reference: DoA Matrix http://cfo-dpf.mil.ca/assets/FinCS_Intranet/docs/en/policy-
procedure/delegation-of-authority-matrix-mar-2015-archived.pdf, and the Contracting
Officer template http://dfc.mil.ca/uploadinc/getfile.asp?id=8808

Recommendation: J8 to discuss with CJOC J8 Ops Desk O prior to drafting any changes to
current or incoming roto DoAs to ensure concurrence and avoid unnecessary work at all levels.

7. Travel Authorization Numbers (TANs). The J8-2 has a good system in place and
manages this process well. Although when it is done well, it appears not to be an issue of
note, however when done incorrectly or too long after the fact, can be very problematic

and time intensive to correct, with notable distortion possible in DRMIS reporting. Very
well done!

8. Write-Off of Public Property. No issues.

9. Public Funds Verification of Working Capital Fund (WCF — Cashier Operations). All
activity was within standard operating procedures, with all funds and vouchers in balance
with DRMIS. Security of vouchers as well as the cashier operation (office/cage area)
meet the standard required given the deployed conditions, with recent security review by
Military Police attesting to the same. It was noted that claims were being deposited
through the Pay system (CCPS) vice use of the Automated Cashier System (ACS). The
latter provides better visibility and audit trail, so when a deployed operation has a
WCF/ACS, this system should be used for claims finalization and payment to members.
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Furthermore, recent standing advances had been issued to separate/remote locations (Erbil and
Baghdad), however theatre procedures (“SOP’s”) had not yet been drafted for how those funds
would be monitored and replenished, to ensure proper management of funds in various
currencies, etc.

Lastly, a minor point, however the J8 was not aware of the terms nor had a copy of the
agreement with the local bank.

Recommendations: J8 to ensure claims are processed though the ACS vice crediting to pay
accounts.

The ChAFO is to draft SOP(s) for the oversight, regular verification and replenishment of
standing advances to ensure holders are clear on how to manage various currencies and the
documentation required to keep these advances in balance. These SOPs are to be provided to the
J8 for his review and approval, seeking guidance from CJOC J8 as required and providing a copy
of such to CJOC J8 Ops Standing Advance Coord (Sgt).

J8 to liaise with local bank regarding current agreement terms and obtain a copy of such. If any
issue remains prior to the end of his roto, ensure J8 Desk O is aware.

10. Non-Public Funds. Theatre operations are modest but well managed. The Task Force
Constitution (NPP) was undergoing update process during the inspection. J1 and J8 were
advised to ensure a draft copy of such was provided to CJOC J1/J8 for review for any
concerns prior to Comd signature.

Recommendation: J8 to ensure a copy of the Constitution is provided to CJOC J8 (draft or
signed) within 14 days of the receipt of this report, with the goal of having a signed copy by
current Comd NLT current J1/J8 rotation.
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