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ENGLISH

£ 3 k’terrorist attac

The embassy said it was not aware of specific, credible threats against

private citizens in at this time. (File Photo: AFP)
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Fro HEIR nthe oeonCoGOeCTTYRELEASEDUNSERTHE AVA UNCLASOIRIED INFORMATION
collision was “terrorist attack” - Al Arabiya English~~OWULGU¢ ENVERTUDE LA - pepggapgifeytson cuss

S150)

The soldiers also rescued the Egyptian driver when his truck caught fe, i sad.

The terior ministry said on Saturday that authorities arrested the Egyptian driver and found with
him a hand-written note in which he had pledged allegiance to ISIS.

It also said that the driver, identified as lorahim Sulaiman, 28, also carried a belt and material suspected of
being explosives.

The ministry said the attack was on without saying they were troops.

The  mbassy seid t was not aware of specific, credible threats against private sitzens ir
this time.

Butt wamedthat the attack serves as a reminderto maintain a high levelofvigilance, advising stizens
to review their personal security plans and remain alert

authorities announced in July they had dismantied three ISIS cell ploting attacks, including a
suicide bombing against a Shite mosque and against an interior ministry target.

An ISIS-inked suicide bomber kiled 26 worshipers in June lastyearwhen he blew himself up in a mosque
of hifte minority, intheworst suchattack ithe Gulfstateshistory.
LastUpdote:Monday, 10 Ocobor2016 KSA08:34 - GMT 05:34

hep: english alarabiya. netien/News/middle-east22016/10/1 0US-embassy-Troops-in- 25A0638592_4-000345



WMO examines reported record temperatureof $4°C in WorRMMEHSHEEHANPSRsoncnsits

sas)
Search

Home (en) Media (en/media) News (en/media/news) WMO examines reported
record temperature of 54°C in

Main (/en/media) News (/en/media/news) Press Release (/en/media/press-release)

News from Members (/en/media/news-from-members)

Multimedia (/en/media/multimedia-gallery) Contact us (fen/media/contact-us)

SOY % <_& WMO examines reported
3 BS A CEYEE TR record temperature of 54°C
ba © in

ih S 26 Published 26 July 2016

CAE

WMO examines reported record temperature of 54°C in Iraq

WMO will set up a committee to examine whether Latest WMO News

seta new highest temperature record for the Eastern
hemisphere and Asia, with a reported temperature of 54.0°C Marrakesh
(129:2°F) on 21 July 2016. conference promotes

global climate
observation

(/en/media/news/marr

akesh-conference-

tp:/public mointen/media news sno-examines-reported-ecord-emperature-of-54...  2A0638582_5.000348



WMO examines reported record temperature of S4°C in WorldMESHTEAUALY- RASUIBASTsNon casts

1501)
Large partsofthe Middle East and North Africa were gripped by promotes-global-
heatwaves since last week. Temperatures exceedingby a large climate-observation)
margin the seasonal averages, and overa sustained period. This 23 November 2016
affected, in particular, the northern partofcountries in the Arabian
Gulf and North Africa.

COP-22 advances
} ‘portedly saw a temperature of $4.°C on 21 uly and the Foie

cityofBasra in Iraq recorded a temperatureof $3.9°C (128°C) on A,
Friday 22 July. Southern Morocco also saw temperatures of (enmediainewslcop-
between 43°C and 47°C. 22-advances-global-

Governments issued heat-health warnings and took measure to action-climate-
‘minimise impacts on population. However the refugee population in change)
the Middle East were the most affected, with heat exacerbating their 22 November 2016
fragile situation and suffering.

WMOis responsible for the offical archives of World Weatherand Climate Risk and
Climate Extremes(http:/wimo.asu edu) (temperature, rainfall, wind Early Warming
gust, heaviest hailstone etc). Systems Prioritize the

According to this archive, the hottest temperature ever recorded Nepnian
was in Furnace Creek, Death Valley, California at 56.7°C on 10 ¢ oiA
July 1913. The highest temperature for the Eastern hemisphere was. Wet °

" ail Tot and-arly-waming-reportedly set in July 1931 in Kebili, Tunisia, at 55.0°C. However, a! N H systems-prioriize-
‘weatherhistorians have questioned the accuracyofcolonial most-vulnerable)
temperature records from many weather stations versus the modem
recordsa these same sites. 17 Nevers 2014

The investigation, a with all WMO official investigations,
wil consistof meteorologists and climatologists. They will “Climate extremes,
examine the instrumentation used, the qualityofobservations, the ‘growing costs and
‘microclimateofthe location, the epresentativenessofthe station to losses: are we

its surroundings and to its own record. The station is in a remote, ready?” (len/media/ne
sparsely populated area inthe north-west of WYVELIE

9Celimate-exiremes-
Heatwaves growing-costs-and-
Thins bave bern a sumborof bastwases ieee wos losses-are-we-ready

E20480%9D)
A widespread heatwave has affected the central and eastern United Son dindie
Statesof America, with temperaturesof95-100 “Fahrenheit (35-38 hie
©), and heat index

hitp/public.vmo.inten/media/mews/swmo-examines-reported-record-temperature-of-54...  2A0638592_6.000347
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WMO examines reported record temperature of S4°C in WorlMARI:1 Puperabrsvo Cass
a0)

(tpsws. nosa.gov/osheatheat_index shim) values to Climate Services for
reach 110°F F (43°C), with some areas reaching 115 °F (46°C), Africa
according to the US National Weather Service. (enimediainews/clim

ateservices-affica)
Atthe peak on Friday, July 22, almost 124 million people were
under an Excessive Heat Warning, Excessive Heat Watch or Heat 16 November 2016
Advisory. Above average temperatures are forecast to continue
along much of the caster U.S. through mid-week. What is trending

A unique feature ofthese heatwavesis is vry high overnight ow imate
temperatures, which offer Tile relief from the oppressive heat.
il iii i di (hapipublicwaneinden

Climate Change Attribution arch?4SBO%

Over the past 50 years, hot days, hot nights and heatwaves have ed
become more frequent. The length, frequency and intensity of )
heatwaves will ikely increase further during this century, according Weather
{0 the Intergovernmental Panel on Climate Change. (hepipublic mo intense

“The scienceofatribution is making it possible to analyse bina
: : SD~field_cloud_tags®%
individual events and asses the role ofclimate change played, 30 eH
rather than natural variably.

Scientific assessments have found that many extreme cvents inthe Climate change
2011-15 period, especially those relating to extreme high J
temperatures, have had their probabilities substantially increased as nes a
a resultof anthropogenic climate change~by a factor of 10or more hu eloud. fags.

in some cases.
viewofthe health risks posed by heatwaves, WMO is working in Oreenhouse gases _ ve

close conslation with the World Health Organizationto improve "1P2/Pubemo nUen'se
climate services lik heat heath warming systems and guidance, as SBSeld cloud tags%
well as more tailored forecasts for the energy sector which comes vA S04 Jur!

under stain during heatwaves

Hottest Jan-Jun on record Ogee(htppublic mo indense
“The latest heatwave come as Earth has just witnessed the hotest arch?/%SB0%
ix month period on record, with temperatures shattering even the SD=field_cloud_tags%
record levels seen in 2015. A number of countries have seen new 34280)
national temperature records — for instance Indi saw a new ~ .
national temperature record of S1°C in Rajasthan in May. BIN(huppublicvmointense

up:/public smointen/media/news/imo-examinesreported-ecord-temperature-of-S4...  2A0638552.7.000348
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WMO examines reported record temperature of S4°C in WorlWEHASHNEHENALA FHGUaHGRATsnoncassis

1501)
‘The global land and ocean average temperature for January-June at arch?(%SB0%
105°C (1.89°F) above the 20th century average, besting the SD=field_cloud_tags%
previous record set in 2015 by 020°C (0.36°F), according tothe ~~ 3A322)
U.S. National Oceanic and Atmospheric Administration. Fert

From January to June, January-June 2016 was characterized by
warmer to much-warmer-than-sverage conditions engulfing most of cewhere on the
the world's land and ocean surfuces. Record warmth was WMO website
‘widespread across Alaska, western Canada, southern Mexico, ee
northern South America, central Africa, Indonesia, northern and Who we ws
eastern Australia, North Indian Ocean, and across partsof north- Veniprogamesigo
central Russia, westem Asia, central and eastern tropical Pacific balstmosghere:
Ocean, the southwestern Pacific Ocean, and the northwestern witeh-programme)
Atlantic Ocean.

COP (fenfour-
mandate/climate/vm
o-unfece-cop)

Share this page Technical
A Commissions

(lenfour-
mandate/how-we-do-
ithechnical-
commissions)

Environment
(fenfour-
‘mandate/focus-
areas/environment)

[Teets by @WOnews
(ttpsiwiter.com@WM
Onews)

Follow WMO

hitp/public.wmo.intien/media/news/wmo-examines-reported-record-temperature-0f-54...  2¢A0638592_8.000349
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150) SECRET/REL TO CAN

Joint Task Force
All Source Intelligence Centre
Operational Threat Assessment
Date: 23 Nov 16
Cut-Off Date: 23 Nov 16

U) OPIMPACT, OperationalThreatAssessment(Update)
(U) This JTF ASIC Operational Threat Assessment (OTA) for providesa brief analysis
of potential threats to DNDICAF operational activities, specifically threats to CAF/DND
personnellassets involved in operations, engagements, and mission support efforts.

U) EXECUTIVE SUMMARY

(CIIREL TO CAN, ‘The primary threats to CAF personnel deployed in

(CIIREL TO CAN, Given extensive interest in local and regional events, and the
extensive collection capabiities deployed in and around the espionage threat to CAF
interests is assessed as

(SIIREL TO CAN, Based on Host Nation passive collection activities, foreign penetration
of telecommunications and the ongoing use of cyber capabilfies, the threat to CAF
UNCLASSIFIED systems is assessed as while that to CLASSIFIED systems is

(S/REL TO CAN, While reported plots have increased and terrorist groups have
declared intent to conduct attacks, local terrorist capabilites are limited and unfocused;
therefore, the threat from terrorism is assessed as

(CIRELTOCAN, There are no significant operational hazards.

SECRET/IREL TO CAN,

1/14
~A0638592_17.000358



DULG MVERTUOFA 1REVSHENTENONCASES

A501) SECRET//REL TO CAN,

U) THREATIHAZARDIRISK MATRIXES

ThoealFactor
Military and Security Forces :

UnconventionallAsymmetricalForces
TerroristExtremistEntities
Espionage
Sabotage
Subversion
Government
crime
Cyber Unclassified Networks
Cyber Classified Networks
CBRN

Sim TO CAN, FEY Tabi

QuerationalHazara
WinesiUnexploded Ordnance
Climate
Natural Forces
Health

Topography I
Infrastructure

(STREL TO CAN, FVEY) Table 2

SECRET/REL TO CAN,

2/14
Aossasoz_18.00035



DAUAGUE EMVERTU OFA LAREVUESHON CLAS
1sa SECRET/REL TO GAN

INTRODUCTION

(CIIREL TO CAN, his OTA updates changes to threats and hazards to CAF interests
(personnel, programs ana assets) deployed to since the February 2016 CJOC J2 OTA
Update for

BACKGROUND

(U) The Government of Canada has directed the CAF to act as part of an international coalition
to counter the Islamic extremist group known as DAESH. As part of this operation, designated
OP IMPACT, the CAF has deployed a variety of capabilies to including aerial combat
support intelligence, surveillance, and reconnaissance asses totake partin the led
caaliion. CAF personnel in re deployed at

(Map 1)

(0)Map1. CAF Locationsin Source: CJOC12 Economistnteigence oni

(U)THREAT ASSESSMENT
SECRETI/REL TO CAN

3/14
~A0638552_19.000360
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asin) SECRETIREL TO CAN

” HyF

(SIIREL TO CAN, ‘There is NO RECOGNIZED THREAT from miltary and
forces; however, individual police officers are assessed to be comupt and

unreliable, with an undetermined number having embraced jiadi ideology or goals. Over the
past decade, a limited number of radicalized police officers have been involved in incidents. with
Western military personnel and two police officers have been detained over suspected links to
the 26 June 2015 Shia mosque attack. Notwithstanding these concerns, JTF-1 ASIC assesses
the direct and collateral threats from miltary and security forces as

(SIIREL TO CAN, regional rivals currently include Iraq and Iran, both of
whom remain focused on the conflicts in Iraq and Syria currently enjoys strong
relations with ts Gulf Cooperation Council (GCC) partners. These factors currently protect

from external miltary aggression as does the hosting of a large number of westem
miltary forces, including those of the:

(SIREL TO CAN, assesses the overall threat from miltary and security
forces as

U)Unconventional/AsvmmetricalForces

(SIIREL TO CAN, ‘There are no identified paramilitary forces or insurgent groups
operating in Therefore, there is NO RECOGNIZED THREAT from unconventional or
‘asymmetric forces.

x Sattaniat But

(SIIREL TO CAN, Multiple terrorist organisations likely have connections to local
groups in and some districts, such as are known to host terrorists.
and sympathizers. While remains an important faciltation hub for terrorist
organisations, with elements of the population having provided considerable amounts of
money to miltant and terrorist groups, this does not appear to have led to direct
support for domestic terrorist actions. According to the ‘Security Services, the most
dangerous actors are Al Qaeda (AQ) and DAESH, the later of which is currently assessed to
be the predominant actor in terrorist activites. There are indications that the local cells
of both organizations depend on external support to conduct major operations.

(SIIREL TO CAN, The judges
that DAESH and its sympathizers wil probably continue to plot attacks against were
DAESH and DAESH inspired individuals have targeted miltary personnel, Shia mosques,

and security forces since the summer of 2016. Recent NCTC assessments surmise that
DAESH plots throughout the Persian Gulf, including are directed by a cell in Saudi Arabia
‘and faciltated through a Syrian plot coordination network.

(SIIREL TO CAN, NCTC reporting further indicates that security services
probably have a imited capabilty to detect and disrupt plots, particularly those emanating from
the Saudi Arabian cell, due to DAESH operational compartmentalization and use of encrypted

SECRET/IREL TO CAN
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communications platforms. Bureaucratic stove piping often has prevented services from
sharing information quickly and effectively. services will however take prompt counter-
terrorist action when presented with actionable inteligence

(SIIREL TO CAN, Most recent terrorist actions have typically been unsophisticated and
disrupted by the auhorties. The 26 June 2015 attack on the (asShia
mosque) in central was an exception. Thisattackwas almost certainly carried out by
DAESH's Saudi Arabian affiliate, Wilayat Nejd, which seeks to aggravate Sunni-Shia tensions in

and the region and Saudi authorities have stated the bomber was a Saudi
nationalwhotravelled from Saudi Arabia to conduct the attack; it s very likely he was provided
the explosives after arrival, and driven to the mosque by a member of
‘community. This suggests DAESH has some level of operational capabilty within The
attack also demonsirates the increasing threat posed by DAESH's Wilayat Najd affiate, which is
believed to have conducted several attacks in Saudi Arabia in 2015 and early 2016.

{U) OSINT reporting indicates that in July 2016 authorities disrupted a number of
DAESH plots to carry out attacks in luring the Eid holidays. Operations to disrupt these
plots were carried out both in and in Syria. One individual allegedly confessed to
planningtocarry outa suicide attack on a Shia mosque, three others, including a police
officer were arrested wih Kalashnikov rifles, ammunition and a DAESH flag in their possession

(U) In early October 2016, authorities arrested an Egyptian national and DAESH
sympathiser after a failed suicide attack on U.S. service members. Separately, in late October

2016, authorities arrested an allegedly DAESH-affiiated individual that had weapons,
‘explosives, chemicals, bomb making literature.

(SIIREL TO CAN, Reports indicate that soft-skinned vehicles moving between bases are
‘most at isk. Attacks would ikely be low-level, possibly involving an IED combined with smal
‘arms against targetsof opportunity. It is assessed that terrorist groups cannot effectively
conduct attacks against flying aircraft within airspace; however, locally employed
personnel have access to most part of bases, including restricted areas, and remain a securty
concem.

(SIIREL TO CAN, Given these factors, JTF-| assesses the overall direct and
indirect threat from terrorist activities in as MEDI

(4)Espionage

(S/IREL TO CAN, has a well-developed and capable domestic security and
intelligence services, focused on terrorism, foreign intelligence activities, and intemal dissent. All

intelligences services monitor third country assets, including CAF personnel and
interests. The Mol wil likely sporadically monitor CAF personal, both to ensure their security and
to ensure they do not mix with persons or groupsof once. Given the recent increase in the
‘counterterrorist posture, tis highly likely that there is increased monitoring of communication
data; however, interference with CAF communications by the authorities is assessed as unlikely

(SIIREL TO CAN “The Government of will reportedly begin collecting DNA on all
its clizens and visitors starting in March 2017. tis unknown at this time f this wil include
DNDICAF members

SECRET/IREL TO CAN,
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(S/IREL TO CAN, Foreign nations continue to pose the main espionage threat in
Russian, Chinese, and Iranian intelligence services likely conduct intelligence collection against
Western interests in and are assessed to have highly specialized intelligence capabilties
in the country. Meansof collection include HUMINT and SIGINT. HUMINT networks from Hostile
Intelligence Services are well embedded within communities and sometimes directly contact
Westerners to collect information. Some nations—China in particular—ikely have some direct
access to local communication services through a combination of telecommunications
ownership, overseas nationals employed in the industry, and through their involvement i the
building of local or regional communication infrastructure.

(S/IREL TO CAN, Individuals suspected of belonging to, or being affiated with, terrorist
groups also conduct espionage in ‘Some terrorist groups have well established networks,
especially inside the local communi (the are a segment of the population, up
10180,000 in number, who were residents in at independence but were not granted

citizenship). CAF personnel have reported seeing suspicious individuals trying to identify
movements and procedures inside and outsideof miltary bases from high features near the.
bases, likely indicating ongoing surveillance. Suspicious breaches of base security perimeters
have also increased since the startof OP IMPACT. Soldiers transiting between bases have also
reported being followed by unknown vehicles. While itis possible thal these vehicles may
belong to the Mol—or simply be harassment by local itis also possible that this
activity could be part of ongoing collection by terrorists or their supporters.

(S/IREL TO CAN, On 14 Sep 16 spotted a personal UAV.
drone flying in the vicinityof the located to the northof Camp Canada.
‘The drone flew north outofsight and security personnel were unable to locate the drone or its
‘operator. No UAV drones are employed at in any official capacity and, given the proximity
betweenthe and Camp Canada, there is a possibilty that the UAV
drone operator was attempting to conduct surveillance on Camp Canada.

(SIIREL TO CAN, Due to these factors, JTF-1 ASIC assesses the overall threat from
espionage to the CAF in Kuwait is

Au)Sabotage

(S/IREL TO CAN, ‘There are no indications that any group in foreign or domestic,
is planning to sabotage CAF equipment or facilties: however, low-level sabotage from locals,
including locally employed staff, who may be critical of coalfion efforts, cannot be discounted.

(SI/REL TO CAN, JTF ASIC assesses the overall threat from sabotage as LOW.

(u)Subversion

(SIREL TO CAN, There are no indications of attempted subversion of CAF personnel in

(S/IREL TO CAN, JTF-I ASIC assesses the overall threat of subversion to CAF personnel
in as NEGLIGIBLE.

SECRETUREL TO ZAN,
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(U)Government/Civil

(SIIREL TO CAN, Poitical protests, and associated violence, have been increasing since
2006 when the current Emir, Sheikh Sabah al-Ahmad al-Jaber al-Sabah, came to power.
Protests have largely been motivated by demands for pro-democratic reforms and an end to
cormuption aw permits freedom of assembly with groupsof more than 20 requiring a
permit. Officially, protests are only permitted within in front of the National
‘Assembly in the inner city, but protests have occurred outside the city centre. They are generally
peaceful, although limited violence has been reported security forces are capable of
containing such violence and keepingit well away from operational bases and the city centre
(where most foreigners reside). Kuwait security forces have frequently used tear gas, stun guns
and other non-lethal methods to disperse demonstrators and may arrest and charge onlookers,
including foreigners, even f they are not directly participating. This is a potential collateral
hazard for bystanders. Previous demonstrations have not been anti-western in nalure and there
are no current indicationsofwidespread anti-western sentiment in Therefore, CAF
personnel are highy unlikelyto ind themselves the directfocusof demonstrations. Thus, JTF-|
ASIC assesses the collateral civil threat as LOW and the direct threat as NEGLIGIBLE.

AU)Crime

(CIIREL TO CAN, has a variety of criminal groups that conduct various illegal
activities: however, the crime rate in is relatively low, approximating that of urban areas in
Canada. Areas home to large concentrations of Third Country Nationals and Bedoon tend to
havea higher crime-rate. Many areas of elevated crimes rates—Al Jahra, Jaleeb al-Shuyoukh,
Farwaniya Souk Area, Fahaheel Bazaar, aout Mall, and Stabiat / Camal City—. are off limits
to CAF personnel. While CAF personnel are highly unlikely to be directly targeted by criminals,
they maybe the target of low level opportunistic street crime.

(S/IRELTO CAN, assesses the direct and collateral criminal threat to CF
personnel in Kuwait as LOW.

Au)Cyber

(S/IREL TO CAN, Foreign states and intelligence services, particularly China, Russia,
and Iran, pose a standing threat to CAF networks with an billy to exploit, degrade and disrupt
computer networks. Reporting indicates that China has already conducted extensive Computer
Network Exploitation against Canadian information technology (IT) networks. In the
extensive links that the Chinese telecommunication company Huawei has include contracts for
products, service and support with someof the major telecommunication companies. Thus, iis
highly likely that China maintains some capabilty—either overt or covert— to Collect and analyze
any traffic transiting Chinese-made infrastructure.

(SIREL TO CAN, Table 3 summarizes the current threats and hazards to deployed CAF
networks, including those in “This table excludes threats posed by Host Nation network
suneillance.

SECRET/IREL TO CAN
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(SIIREL TO CAN, While there are no current indications of intentional targeting of CAFTR

telecommunications infrastructure are being collected. Given this, the threat of passive
collection of UNCLASSIFIED network traffic in is assessed as SEVERE.

(SHREL TO CAN, Given the threat of Host Nation collection and surveillance, JTF-I

‘assesses the overall threat to CAF UNCLASSIFIED systems as SEVERE, while the threat to

CAF CLASSIFIED systems isassessedas LOW.

(UW)CBRN

(S//REL TO CAN there is NO RECOGNIZED THREAT from CBRN originating

have the capability to employ bacterial, radiological, or nuclear weapons; accordingly, these
threats are assessed as NEGLIGIBLE. Likewise, given the difficultyof developing, producing,
and transporting classic military chemical agents, the threat posed by such agents is assessed
as NEGLIGIBLE. It is possible that a non-state group seeking to conduct a CBRN attack could
develop a crude device utilizing locally available Toxic Industrial Chemicals. There are no
current indications that any groups are planning on creating such a device for use in

(SIREL TO CAN, Given these factors JTF-I currently assesses that the CBRNa

8/14
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(HAZARDASSESSMENT

(U)Mines/UnexplodedOrdnance

(CIIREL TO CAN, Despite massive demining operations, persistent hazards exist from
legacy mines and UXO left from previous wars. OSINT reports indicate that continue to
find mines or UXO on a regular basis, particularly after significant weather events that shift sand.
‘Thus, mine and UXO incidents stil occur, mostly in desert areas, making driving off-road
hazardous. The is especially dangerous in that regard. Miitary bases are
assessed as safe, although a marked mine field s located south ofthe ‘unway. The overall
hazard from mines and UXOs in is assessed as LOW.

(U)Climate

(CIIREL TO CAN, Extreme temperatures, sand storms, and localized flash flooding are
the most significant climate hazards. Overall the climate hazard is assessed as LOW.

(U)Natura)Forces
(U) Maior sandstorms may impact operational capabilties and personnel. They may deposit
sand or create sand dunes on roads which can affect driving. Overal, the natural forces hazard
is assessed as LOW.

{U)Health

(U) Sanitation is generally good in although it may be below Western standards in rural
areas. Other than sporadic casesoffood-bome iliesses of infectious disease, heath hazards in

are low. The major vector-bore diseaseofconcen is cutaneous leishmaniosis, a skin
infection caused by a single cell parasite, transmitted through sand flies.

© 12s a modem and comprehensive public and private health care system comparable
to Western standards. The majority of medical faciites are located in and several
have achieved Canadian accrediation standards. Overal, the general heath hazard to CAF
personnel in is assessed as LOW,but could be sightly higher in remote and isolated
areas.

(U)Topography

(CIIREL TO CAN, Most of the coastiine is lined with sand and mud flats, making
the ground prone to flooding. Roads are subject to flooding from occasional heavy rainfall, which
may restrict movement. Overall, the topographic hazard in is assessed as NEGLIGIBLE.

(U)Infrastructure

(SIIREL TO CAN, rebuilt and improved its road, air, and maritime transportation
networks after the Guif War. Despite the absence of a railway system, has modem multi-
lane expressways linking all areas of the country and multiple modem airports and ports
capable of handling heavy traffic Given these factors, the hazard to CAF interests from
infrastructure is assessed as NEGLIGIBLE.

SECRETIREL TO CAN,
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(U)JTF-|ASICASSESSMENT

(SIIREL TO CAN JTF-| ASIC assesses that the primary threals to CAF personnel
deployed in on OP IMPACT are espionage, cyber, and terrorism

(S/IREL TO CAN, Given the extensive interest ofa wide range of actors in local and
regional events, significant collection capabiites are assessed to be deployed in and around

Thus, the espionage threat to CAF interests is assessed as SEVERE.

(SIIREL TO CAN, Given Host Nation passive collection activites, foreign penetration of
telecommunications infrastructure, and the willingness of various actors to conduct

cyber operations, the threat to CAF UNCLASSIFIED systems is assessed as SEVERE, while
that to CLASSIFIED systems is LOW.

(S/IREL TO CAN, While terrorist groups have declared intent to conduct attacks, the
capabillies of local terrorist groups are assessedto be limited. In addon, the most significant
groups, namely AQ and DAESH, are at odds with each other. Thus, the primary focus of their
efforts remains divergent with a consequent lack of coordination; therefore, the threat from
terrorism is assessed as MEDIUM.

(SIREL TO CAN, No significant operation hazards have been identified.

SECRETI/IREL TO CAN,
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AnnexA
10OP IMPACT OTA Update

THREATDEFINITIONS

(U) This annex sets out the common threat definitions as defined by CFINTCOM for use by the
CAF inteligence community. JTF-I ASICuses the descriptorsofpotential effects to describe thepotential consequencesif a threat event occurs.

(U) To allowabeter appreciationofthe potential effectsassociatedwith each threat level,
effects-based indicators are provided. Further detail on associated impacts is providedin
Annex C.
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Annex 8
10 OP IMPACT OTA Update

HAZARDDEFINITIONS{U) This annex sels out the common hazard definitions as defined by CFINTCOM for use by the
‘CAF intelligence community JTF-I ASIC uses the descriptors of potential effects to describe the
potential consequencesif a hazard event occurs.
(U) To allowa better appreciation of the potential effects associated with each threat level,
effects-based indicators are provided. Further detail on associated impacts is provided in
Annex C.
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Amex ©
10 OP IMPACT OTA Update

‘OPERATIONALIMPACTSMATRIX
(U) This annex sets out detailed operational impacts associated withthe standard threat andhazard levels set out In Annexes Aand B
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Canadian doit Operations Command
‘Commandoment des opératons nerames 4 Canada

Otiawa, Ontario, K1AOK2

3350-01 (J1 ~ RDIMS#413278) |

27 September 2016 |

Distribution List |

DESIGNATION OF COMMANDING OFFICER~
OPERATION IMPACT JOINT TASK FORCE |

References: A. CDS Order ~ Designationof Commanding Officers, 19 August 2013 |
B. QR&O 101.07 —Training and CertificationofSuperior Commanders and
Commanding Officers
I. lhercby designate BN 0 exercise the powers ofa
Commanding Officer in respectofall Canadianmiliary, civilian and exchange personnel
attached to the Role 28 Hospital| bin IT orOp IMPACT. 1

2 Apmoprise termsof lenge mutbe divsoped idsmet
met the training standard in accordance with referenceB, and must i

onlinueto meet the requirements during his designation as Commanding Officer. This I
designation is effective upon transferofcommand authority and wil be in effect until
redeployment or unil rescinded at my direction.

kigEnant-General L |

Distribution List |
Action 1

Comd JTF |

Information I

CIOC/COS OpsICOS SpAIIYIBLEGAD
Comd ATF-1

National Defense or|B] ge) Canadd
PROTECTED A
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2. Coalition Assessment

3. CAFAssessment
-CC 150T
-CC 140M
-ASIC
-MLT
- JTF- HQ Contribution

4. Conclusion



Operation Assessments

Assessments are like PT ... everyone agrees that it's a good idea but it's
the first thing to get cut from the schedule.



Op IMPACT Assessment
FACTORS:

The Mission: CAF's stated mission to contribute to the coalition as opposed to more

specific, measurable operational objectives with associated Main Efforts and End

States is largely incompatible with conventional operation assessments.
+ Mitigation —- The Assessment Team decided to focus on the CAF level of

contribution.

Data Issues: The inability of the Assessment Team to access data from coalition

partners does not allow us to make a meaningful assessment of our contribution in

relation to our partners.

+ Mitigation - The Op Assessment will measure CAF contribution month over
month in the context of overall Op tempo to gauge our level of contribution.

Staff Overload: COS Ops direction was given to minimize the deployed staff effort
regarding Operation Assessments that resulted in certain data sources not being
explored.
+ Mitigation — The Op Assessment will measure CAF contribution month over

‘month in the contextof overall Op tempo to gauge our level of contribution.



FACTORS:
Late Start: The Assessment process was introduced to an on-going mission rather
than being included from the beginning in the planning process and incorporated into
the Op Battle Rhythm.
+ Mitigation — The Assessment relied upon existing metrics (DSR/WSR) largely

focussed on quantitative metrics.

Resources: The resources the J5 was able to dedicate to Operation Assessments
‘were more constrained that thatof our allies. This constraint had an affect on the.
Operation Assessment comprehensiveness and product.
+ Mitigation — The Assessment brief and reported will be more streamlined than

conventional assessment products.

Direction: CJOC lacks a Comd directive with respect to conducting Operation
Assessments that leads to confusion as to what level of effort is to be committed to
the process.
+ Mitigation — An ‘Assessment Champion’ volunteered to mentor and guide the.

Assessment Process.



as

Mission:

As part of the Coalition and in collaboration with regional state partners, CAF will
contribute to international efforts to degrade ISIL and assist Iragi Forces to further
‘demonstrate the GC's commitment to international peace and stability.

CAF Strategic Objectives:

Strengthen partnerships & collaboration with Gol and Coalition partners;



as

Strategic Themes:
Protect vulnerable populations;
Enable Gol-led military actions against ISIL;
Build regional security capacity; and
Support Coalition efforts to degrade, disrupt and defeat ISIL.

Strategic End State:
CAF has contributed to the Coalition and helped set the conditions to stabilize IRAQ
and enabled Iraqi forces to assume autonomous responsibilty for the security of
IRAQ.

CAF Centre of Gravity:
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Operations Assessment
BLUF:

persist but will require action to
address.

Syrian opposition continues to Syria
remains a
DAESH or a

Overall the progress being made however the
throughout the CJOA.

Coalition Military Campaign Plan, Semi-Annual Assessment

18 August 2016

J
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Coalition Operations have enabled partners to regain significant terrain and

including a As a result, DAESH is using more

persist but will require action to
address.

The continues to improve and being assisted
by the

Coalition Military Campaign Plan (CMCP) Intermediate
18 August 2016

SECRETIREL TO CAN,
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Recommendations for the posture the Coalition for continue momentum toward
the defeat of DAESH post-Mosul:

Coalition Miltary Campaign Plan (CMCP) Intermediate

18 August 2016

secreTIReL To CAN,
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Coalition Summary

Coalition Military Campaign Plan, Semi-Annual Assessment

'SECRETIREL TO CAN, 18 August 2016
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BLUF:

Enable coalition fast air & ISR (CC -150t refuelling):

Provide ISR capability to Coalition (CC ~ 140M)

Meaningful contribution to coalition HQ; in terms of number, level of influence, and
role of CAF SOs and Los:
Stand Up and Lead Ministerial Liaison Team:

The second report (December 2016) will add to the above the following;
CTAT Jordan;
CTAT Lebanon;
Tac Aviation; and
Role 2.

SECRETIREL TO CAN,
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Activity: CC 150T (Refuelling)
Operational Effect: Enable Coalition Fast Air and ISR
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

20 Facts (during reporting period):
+ CAFisoperatigona cycle

fd + CAF delvered fuel during the
150 1s reporting period.

ates | + Average msn engin is
100 + CAF delivered
- =onsin coalition ar coverage)

0 (out had ite affect on CAF contribution)
My wn wl Aw - Augustsawa and

no Contribution:
- ThoCAF conus onany given
© —Sirkes(x10) | Tho CAF has the abity to
0 —isn
2 —Fuel 000s)
10
0

May Jn di Aug

secrenimeLTocan,
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Activity: CC 150T (Refuelling)
Operational Effect: Enable Coalition Fast Air and ISR
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

Observation: Recommendation:
+" CAF contributionhasbeen consistent =" Reporting on missions executedv missions

i: received
+ Effortsnctodetermin f wecangt ther

+ corso coaion partner meta-datafo comparison
purposes.

+ CAF can otbecompared to coltonasstats are
unavalabl.

Assessment:
rough hereportingperiod and have contributed
issues during he CAF continued ts level of contribution and

‘assumed mission on behalfof other caalon pariners

seceTIREL To CAN,
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Activity: CC 150T (Refueling)Operational Effect: Enable Coalition Fast Air and ISR
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

cersIso = hs p= R [comrioyToT |STRRES| omy

os |

RTE al Sl a a]

cormWHO [Vs oy Souris Ti ConroyTROD | STRATESomy

SECRETIRELTO GAN,
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Activity: CC 140M (ISR/Aurora)
Operational Effect; Provide ISR capability to Coalition
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

250 Facts (during reporting period):
+ Reporingonthe

15 Hef |. cara
oo =onsin gic

“Pts Observed | + Average mission
= + CC 140Capabilitywas not impacted by
3 Sandcsabity sues

May an Ag
» Contribution:

The CAF contributes
3 Hrs Per Msn asiiies
.

Hrs on Sin Per4 Man
= apts per isn

0
May dm di Aw

secreTimeL To oa
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Activity: CC 140M (ISR/Aurora)
Operational Effect: Provide ISR capability to Coalition
Theme: Support Coalition efforts to degrade, disrupt and defeat SIL.

Fm eaEL pa TRE

po |

|
Ritoneph ads ie ae

secReTimeLTOCAN,
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Activity: CC 140M (ISR/Aurora)
Operational Effect: Provide ISR capability to Coalition
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

Observation: Recommendation:
+" CAF hasbeena consistent contributor +" Efforts need to determineifwe can get other
Tren finansteere coalton pariner meta-dataformre accurate

comparison purposes.

+ The CAF contribution rom
the coaion's significant

+ Coalton pariners are

‘Assessment:
“The CAF contribution has beenconsistentwith thenumberofmissions conducted throughout th reporting period and

maintains 3 “The consistancy in hourspr Mision and
missionspermonth ncicates
environment. Thisis lela resulof ut should tis vend continue, the

SECRETIRELTOCAN,
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Activity: ASIC
Operational Effect: Coalition and
Canadian Efforts
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

Facts (during reporting period):
Developed | |." ASICcontributionhas
Stuck .

=Transfored | |. Thoast30days has seen

n
Development

Contribution:
3 The ASIC contribution, as partofan overal coalion

efotis -
other

ie only measur ts perfomance against sof.
May
Last
Days

SECRETIREL TO CAN
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Activity: CC 140M (ISR/Aurora)
Operational Effect: Provide ISR capability to Coalition
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

INTELLIGENCE (ASIC) |
[Developed £3 Traded. TiaDevekpmcat | Contton Sek (ra)

x

secremimeL To can,
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Activity: ASIC
Operational Effect: Coalition and
Canadian Efforts
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

Observation: Recommendation:
. + Efforts noed odetermine fwecangetother

coalition partner meta-data for comparison
+ Alimited reporting perioddoes notgive enough purposes.

alato determinethe levelto which the ASIC is .
contributing.

. they are doing

Assessment:
TheASIC's consistency

indicatesa an upward trend but
without adkfonal metrics or an extended tmaline, the level of ASIC contribution (with the comparative data fom other
participating nations)Risk:

secreniReLTocan,
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Activity: Ministerial Liaison Team
Operational Effect: Set the conditions for cohesive a Gol through institution building and
key leader relationships
Theme: Build Regional Security Capacity

WT Enggermerse Facts (during roporting period):
+ The MLT has spent

Iu| Eusting metrics indicate that the

r—
0)

Contribution:
suse imons | This is an important ntative, srategcaly and
Capac (Comm | operationally, for tho Coan, tho Government of
7% (Canada and Op IMPACT.

asusimsntonsCapache5
“oor secuty
Eocromon va

omer aro,‘Dporacmane. om)

SECRETIREL TO CAN,
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Activity: CC 140M (ISR/Aurora)
Operational Effect: Provide ISR capability to Coalition
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

SECRETIREL TO CAN.
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Activity: Ministerial Liaison Team
Operational Effect: Set the conditions for cohesive a Gol through institution building and
key leader relationships
Theme: Build Regional Security Capacity
Observation: Recommendation:
. + tis recommended that the numberof engagements

be noted
: + tisrecommendedthatthe Directorofthe MLT

andlor is taf be directly engaged o deny
. practical and atainable metrics that can be used in

future assossmens.

Assessment:
Before anyassessmentof the MLT can be performed.

the MLT has made progress in establishing rlatonships and has maintainedaigh
prof among Canada's coalton partners and diplomatic community
RISK:

SECRETIREL TO GAY.
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Activity: Maintain the JTF-I HQ with as required.
Operational Effect: Provide meaningful contribution to JTF-I HQ
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL.

ers Facts daring reporting period:
Rank Dispersion (OIR HQ) =" tha natureofHQ an taf duties makes fica10.25505 he level f commitment

+ ToacomposiionofCAF coningent i tems of ak
reoctsof a high evel of commamentothemain.

+ Toe number of CAF mambars occupying Pontydor les a thr nacaton of ou ol of
Contin

+ Fid postions and touriength wl rendr tis
actmonivovermonth

Positions by Priority Contibutin
The JTF. HQ convbution, a part of an overal coalition

pro 1 aor cannot measured wihou comparable dat.This Cont that he
aprrty2 CAR can any measur ts performance aganst isotrough increasingof decreasing ovels of roy
Prony 3 postions.
NonPrtznd

secrermeL Toca.
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Activity: Maintain the JTF-1 HQ with as required.
Operational Effect: Provide meaningful contribution to JTF-1 HQ
Theme: Support Coalition efforts to degrade, disrupt and defeat ISIL

Observation: Recommendation:
+ Ahigh proportion ofthe CAFcontingentconsists of || + This meric should no longer be assessed as there:

experience NCOs and Officers. is curently no way to measure individual
+ ANigh percentageofthe CAF contingent occupies effectiveness qualtatvely and quantitatively the

prionty postions wih nearly Prorty matics provide no value.
* positions. + Anyfurtheraction on this metric woud only have

+ The static nature of HQ billets means this metric wil value as part of arger CAF iniiatives regarding
not change substantially morihto-morh gender inclusiveness, such as:

+ The CAF bids for certain positon making his “Tne level female representation:
metic stat Female representation compared to prioritylevel and

‘Above metrics compared to partners.

‘Assessment: UN-DETERMINED
‘Any assessment of JTF-1 HQ contribution needs fo be considered nthe contextofofher partners’ contributions
including thei rank breakdou and dispersion of piorty-dentfed postions
RISK:The iskofthe CAF

"However, without further metric, the operational impact can not be defined.

SECRETIREL TO GAN,
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OVERALL ASSESSMENT

The CAF is achieving its results in3 of § operational effects
examined.

n Air Operations wil see the CAF continue to make a significant contribution
to the efforts to defeat DAESH.
The CAFs area of contribution remains with the ATF.

The MLT is showing despite and itis expected that a
change in reporting will better reflect this progress.

Existing do not properly reflect the work they are doing.

Without comparable data from partner nations, CAF JTF-I HQ contribution can not be
assessed in any meaningful way.

SECRETIREL TO GAN,
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Operations Assessment

Op IMPACT

October 2016
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Op IMPACT Assessment
Factors.
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is withheld pursuant to section

est retenue en vertu de l'article

15(1)

of the Access to Information Act

de la Loi sur I'acces a l'information
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OVERALL ASSESSMENT

sA5(1) POSITIVE

The CAF is ctieuy 1 POSTIVEofDEVELOPING resus 13.5 paatal fcta
examined
ConsistencyinA Operationswi seethe CAF continue tomake asignican contribution
oe fot 0detest DAESH
“The CAFs areaofighest and most dential contribution remains with the ATF.
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SOPG
IMPACT Post-Mosul: Updating Military
Options for the Refocused Operation

BGen Lise Bourgon
Director-GeneralOperations or .
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AB \ Agenda oO

+ Introduction: Define objectives and deliverables (Chair — SJS Ops)

+ CDS Direction & Guidance (Chair — SJS Ops)

+ Update: GC intentions / WoG effort/ Dip efforts (ADMPol)

+ Situation: Liberation of Mosul Scenarios (CFINTCOM / CJOC J2)

+ Review: International Campaign Effort, Regional Initiatives (SJS DGP, DPK Pol)

~ Coalition Intent / A post-Mosul Iraq /Syria/ Review Endstate

+ Update: Mission Review — LoE 2 (CANSOFCOM) LoE 3,4 (CJOC)

+ Discuss: FG and Other Pressures (CA, RCAF, RCN, CMP, ADMFin, et al)

+ Review: Required Output / Tasks (Chair)

+ Discussion / Final comments (All)

anadi,



$A Objectives ©)

+ Shared understanding of Strategic environment associated
with GC strategy for countering Da’esh in Iraq/Syria

+ Shared understanding of Operational implications of potential
CAF options in IMPACT JOA

+ Shared understanding of CDS intent for provision of military
advice to GC

« Direction / Guidance to supporting organizations for provision
of military options in support of CDS intent

4
Ee mm Canada
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aELLa Review Previous Direction oO

Ref: SJS DGO Email 06 Oct 16 — Planning Guidance

+ Immediately and update throughout; SJS plans to provide to most current
appreciation of emerging capability requirements across emerging CAF missions

+ NLT 14 Oct 16; Operational level OP IMPACT mission review completed

+ NLT 14 Oct 16; Identification of proposed transition conditions for each capability

currently employed within OP IMPACT mission

+ NLT 14 Oct 16; Force generator review of Force Generator pressures in light of
emerging CAF operations

+ NLT 21 Oct; Proposed military analysis and option analysis paper concerning
transfer of capabilities drafted, vetted by L1s and submitted/briefed to DOS

+ NLT 28 Oct; Decision brief to CDS

s
Bel mE mm Canadd,
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F'$ RENE> i : FooAN CDS Direction
ae?

same Situation: Status quo IMPACT composition reflects intact FLOT, intact

#09 political situation. Mandate expires 31 Mar 2017
+ Impending Liberation of Mosul efforts will precipitate varying geo-political

scenarios. Authorization of force preparation options for next stage of
CAF participation may be required well in advance of military defeat of
Da'esh in Iraq

+ Currently 3 broad areas — all subject to change

+ CDS will present scenario sets and propose Force Prep
options to MND for endorsement prior to 30 Nov 2016
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SAN Required Outputs oO

Scenario Sets (several)
Several short (1 para), descriptions of potential geo-political

outcomes surrounding Mosul liberation efforts

IED EEDEEEE
Potential Coalition Responses

CAF Capability Sets (few)
Broad descriptions of capabilities that appropriately address outcomes above
Provided for MND pre-approval/ endorsement as Miltary Response Options.

MRO = MRO MRO
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SA ADM(Pol)— GC Intent &)

» Refocused Mission and CAF support

» GAC objectives and programming in region

» GC diplomatic intentions

— Embassy in Baghdad, Consular presence in Erbil

» NATO Training Mission / ‘Reflagging’

« Authorities Required —

+ Timelines / Cabinet schedule

NR Canad,
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& SIRELTO CAN

An International Campaign Update oO

CENTCOM/CJTF-OIR (CJOC)

+ Coalition Resource & Authorities Conference (USCENTCOM
30 Aug — 1 Sep)

« Coalition Military Campaign Plan (CMCP) Update

International Coalition / GC partners (SJS DGP, DPK Pol)

+ Pol updates, C-ISIL CHODS, DefMin conferences

+ Iraq: Mosul and post-Da’esh Iraq

+ Syria and regional concerns

+ Host Nation concerns

« IDPs and imminent humanitarian crisis

3
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g SIRELTO GAN,
SAN Tasks Outstanding &)

+ CDS BN, Letter, briefing package on Military Response

Options (SJS)

Dates subject to change

« NLT 14 Nov - Proposed military analysis and option analysis

paper concerning transfer of capabilities drafted, vetted by

L1s and submitted/briefed to DOS

+ NLT 21 Nov — Decision brief to CDS

* NLT 30 Nov — CDS briefing to MND

Input required:

+ Scenario Sets (CFINTCOM/CJOC J2)

+ Potential Coalition Responses (CJOC/CANSOF)

+ CAF Capability Sets (CJOC/CANSOFCOM)
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‘Commander Commandant

Canadian Joint Operations Command
Commandementes apbratons meramées du Canada

Ottawa, Ontario, K1A OK2

3350-1 (COS Sp- RDIMS #415091)

17 October 2016

Distribution List

DESIGNATION OF ACTING
COMMANDING OFFICER

OPERATIONALSUPPORTHUB-KUWAIT

References: A. CDS Designation ofCommanding Officers Order, 19 August 2013
B. QR&O 101.07 -Training and CertificationofSuperior Commanders and
Commanding Officers

1. hereby designate, 3 as CommandingOfficerof
OSH Kuwait while LCol C.EM. Deri is travelling outside Kuwaiton official duties
from:

a. 17"1021"October2016;and

b. 17"to 27" November 2016.

21 ects all the prerequisites for this position in accordance with
reference b

A 7AI rt
S.J. Bowes,
Lieutenant-General

Distribution List (page 2)
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7375-1 (J8 RDIMS #413528)

18 October 2016

Distribution List

‘COMMAND COMPTROLLER INSPECTIONa
References: A. CJOC Operational Support Task Request - SAV 16-189 Op IMPACT
B. A-FN-1000-002/AG-006 Delegation of Authorities for Financial Adminsitration for the
Departmentof National Defence andthe Canadian Armed Forces

i CJOC 8 staff conducted a CCIof Joint Task Force Iraq (ITF-1), OP IMPACT, 4-8

July 2016. The purposeofthis inspection wasto confirm that financial management is being

conductedinaccordance with Treasury Board and Departmental Policies.

2 Overall, it was assessed that financial functions were well managed. The CCl Team
advised membersofyourstallof is findings during the inspection, with the detailed checklist
having been provided to your JS. Observations and recommendationsare provided at Annex
A. Corrective actions identified should be addressed soonest in order to ensure compliance
with current financial policies and to avoid repeat observations during future inspections.

3. Questions and concems with respect to this report may be directed to the undersigned
or J8 Long Term Plans and Policy, Major Berscheid-King at 613-990-4061.

RB. CreightonLEnr

Annex and Distribution List (page 2)
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Annex:

Annex A: Observations

Distribution List

Action

Commander JTF-1 (Brennan BGen SA@Oeployed@OP IMPACT)

Information

COS Ops
COS Rans
ioc
CIOC 14/34 Contracts
cioc is
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Annex A
7375-1 (U8 RDIMS #413528)

October 16

OBSERVATIONS

1. Financial Management. J8 and staff had a good system in place to monitor and track
the DRMIS structure, with strong oversight on most established activities and financial
implications (ic. authorizing Section 32 via e-mail).

Recommendation: Consistent continued effort is required to ensure J8 is involved in planning
newactivitesprocurement to ensure financial implicationsare communicated to CJOC staff
(both J8 and J3).

2. Delegation of Authorities (DAs). Delegation documentation was well organized and
well done, however the structure ofResponsibility Centre (RC) Managers and RC
Administrators varies notably from the chain of command in that the J8 holds RC Manager status
over most funds. Although ot technically in violation, the Manager and Administrator
responsibility for funding should more closely reflect the chainofcommand for those functions
and resources, allowing the J8 to provide more of an arm's length, oversight role

‘Recommendation: The Do structure that is created for he next Roto should align RC
Managers and Administrators more appropriately with functional lines. J8 could be RC
Administrator for most funds (as well as other personnel in each RC/functional line. ideally a
minimumof one. i. 2IC), and the RC Manager delegation could be at the Officer Commanding
(OC) level.

3. Acquisition Cards. Well managed overall. Monthly credit card statements were being
approved by the Log Capt, however there was no evidence that all certification steps were
completed. The RC Manager was not reviewing or certifying monthly statements IAW Section
340fFAA. Invoices were not being stamped paid once processed.

Recommendation: Annex A checklist are to be used with each monthly statement, and final
Section 34 certification must be done by the RC Manager. All invoices are to be stamped paid
and dated. "TF J8 10 review all current FY files to ensure they are stamped paid.

Reference: Financial Administration Manual (FAM) 1016-3 Account Verification, para 12
(able “Individuals Performing StepsofAccount Verification - Annex A -checklist 10 be
used), hupiefo-dpf.mil.ca/assets FinCS._intranet/docs/en/policy-procedure-famy/ 1016-3-
cancelled.pdf; and FAM [016-7-1 Acquisition Cards, para 26 Responsibilities — RC Manager,
sub-para h ~ signing monthly statement certifying Section 34 of FAA) hitp/cfo-
dpt.mil.caen/policy-procedure-fan/1016-1 -acquisition-cards page

4. Invoice Processing. Generally well done. There was some confusion regarding proper
use ofPayment on Due Date (PODD) when entering in DRMIS, however saffwas recepive to
the explanation provided and implemented corrective action for future transactions. Invoices
were not consistently stamped paid (JTESC LPO).

AB
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Recommendation: No corrective action can be taken as payments have already been processed
in DRMIS, however for future transactions, PODD process should be monitored by J8 staff
during Section 33 certification to ensure stall remains clear on what is required. All invoices for
EY 16/17 are to be date stamped paid.

Reference: FAM 1016-3 Account Verification, para 37, 46-54. hitp:/cfo-
dpm ca/assets/FinCS_Intranet/docs/en/policy-procedure-fam 1016-3-cancelledpd , and
DRMIS Business Process #AP-IP-1200, Accounts Payable, steps 42-45 hup:/drmis-

mil cal /apip-1200/ap-ip-1200-eng. pdf

5. Contracting, Well organized files and processes. Discussion regarding limitation of
Contracting Officer's delegated of authority was reviewed with TF J8 and with CJOC J8 DoA
Coord. As JTF-1 18 was following templates provided, it was not clear that he was able to draft
the DoA for the Contracting Officer beyond the draft limits in the CIOC template, up 0 those of
the Commanding Officer for Contracting Officer authorities

Recommendation: J8 todiscusswith CJOC J8 Ops Desk O prior to drafling any changes to
currento incoming Roto DoAS to ensure concurrence and avoid unnceessary work at all levels

Reference: DoA Matrix htp://cfo-dpfmil ca/assets FinCS_Intranet/docsen/policy-
‘procedure/delegation-of-authority-mairix-mar-201S-archived.pdf. and the Contracting Officer
template hitp:/dfe.mil.ca/uploadine/getfile.asp?id=8808

6. Travel Authorization Numbers (TANS). The J8-2 hasa good system in place and
‘managesthisprocess well. Very well done!

7. Public Funds Verification of Working Capital Fund (WCF — Cashier Operations). All
activity was within standard operating procedures. with al funds and vouchers in balance with
ACSIDRMIS. Securityof vouchers and cashier operations (office/cage area) met the standards
required given the deployed conditions. This was confirmed by the most recent Military Police
Security review. It was noted that claims had been processed through the Pay system (CCPS)
vice the Automated Cashier System (ACS). This process was recently amended and claims are
now processed through the ACS 10 provide beter visibility, an audit trail, and complies with
regulation. CIOC J8 fully supportedthis change and it recommended it remain for the current
and future Rotos.

Reference: FAM 1016-3 para 35. bhiip/efo-dpfmil ca/assets/FinC'S._Intraney/docs/en'policy-
‘procedure-famy/1016-3 pdf

a Standing Advances. Recent standing advances had been issued to separateremote
Tocations (Erbil and Baghdad), however theatre procedures (“SOP's™) had not yet been drafted
for how those funds would be monitored and replenished. to ensure proper management of funds
in various currencies, et.

Recommendation: The ChAFO is to draft SOP(s) for the oversight, regular verification and
replenishmentofstanding advances to ensure holders areelear on how to manage various

A
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currencies and the documentation required to keep these advances in balance. These SOPs are to
beprovided to the J8 for review and approval. A copy shall be forwarded to CIOC J8 Ops
Standing Advance Coord (Sa).

b. LocalBankAgreement. ‘The J§ was not awareofthe terms nor had acopy of the
agreement with the local bank.

Recommendation: “The J§ should liaise with local bank regarding current agreement terms and
obtaina copy. If any issues remain, the CJOC J8 Desk O is to be advised.

8. Non-Public Funds. Theatre operations are modest but well managed. The Task Force
Constitution (NPP) was undergoing an updateprocessduring the inspection. J1 and J8 were
advised to ensure a draft copy was provided to CIOC J1/38 for review for any concerns prior to
“TF Comd signature.

Recommendation: TF J8 to ensure a copyofthe Constitutioni provided to CJOC J8 (draft or
signed) within 14 days of the receiptof this report, with the goal ofhavinga signed copy by
current TF Comd NLT current J1/J8 rotation.

9. Hospitality and Mementos. Register and files well organized, overall process was well
‘managed

10. Claims. ‘Travel authority process was well managed. however, the overall process for the
finalizationof claims demonsirated notable inconsistencies: Section 32 authority not being done
in advanceof travel, claims paid but not signed by claimants, CCPS processing reference were
‘missing, supporting documentation regarding exchange rates, mileage, meals were missing on
‘many, incorrect exchange rates used, (100) frequent useof lst receipt declarations, claims not
stamped paid once processed. etc. The rateoferror for the approximate 100+ claims reviewed
was extraordinarily high, and indicative ofa lack of review prior to Section 34 authorization.

Recommendation: 100% claims verification to be done on all claims completed in FY 16/17 or
by current TF staff. ORStaff10 ensure claims missing signatures by personnel still in theatre are
signed by claimants, al claims are stamped paid and all applicable supporting documentation is
attached. Supplemental claims for payment and any recovery action will be done as required
(detailed lst Teft with ChAFO for claims reviewed during CCH). All claims are to be processed
via ACS vice CCPS. J8/J1 to monitor plan and ensure action is taken/completed. (Note: ChAFO
advised that the incoming RMS TAY would allow for this to be done by his current staff to
Team from theirrors, with probable completion NLT end September. TAV staffto maintain
current operations, not claims verification).

€IOC J8 Team Lead and Desk O are to be advised of the quantity of claims reviewed as well as
how many required recovery or supplemental claim raised, by type and amount (claim amounts
<$2 need not tobe corrected as ACS cannot process amounts less than 52).

Reference: FAM 1016-2, 3. 4. 10 hup:/fcfo-dpf mil ca/en/fam. page -

A
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saan) (when complete)

CJOC OPERATIONAL SUPPORT TASK REQUEST FORM

Title: 182 TAV 16-xxx — OP IMPACT — xxx xxx

Force Employer: cio

Timeframe: 15 Dec 16t0 31 Mar 17
Note: Time required on the ground in |URGENT - cloc
theatre exclusiveof travel. If the has directed all DoAs are invlaid and must be redone as per RDAO
request is urgent, please annotate directon. A DoA register must be created. Credit card
“URGENT and include a short reconciiltaion, NPF accounting, staffing Event/Hospitality requests
paragraph to justify. for Christmas and ACSA payments have all fallen behind. With a

2-person J8 Branch there is no depth to assume the J$-2 tasks at the
same time as overhauling DAs and the Financial Management
structure, developing FPP SOPs and giving financial approvals.
Risks include DND paying interest on late payments, credit cards
cancelled, Event/Hospitality approvals denied for late submissions
and non-compliance of ACSA Accounts Payable (intemational
impact). Financial Polies and Procedures (FPP) SOPs are non-
exisitant in theare and must be developed for compliance and fiscal
accountability.

TO&E: Position(s) required.
Note: Number of Pers at a minimun.
TO&E is draft until approved by CJOC. 1X RMS Clk, MWO/WO

Assignment Status: TAV

Ref: CDIO 1000 1.2:9 Deployment Status - General

Situation: “There is a requirement to have a financial subject matter expert
Note: Present the" who, what, where, |(SME) MWO/WO rank to manage critical Financial Policies and
when and why" in paragraphform. Procedures tasks as part of the J8 staffofJTF in ASAB Kuwait

‘The requirement is from 15 Dec 16 to 31 Mar 17. Tasks incl
Delegations of Financial Authority, Travel, Events and Hospitality
requests, FPP SOP develpment fora diverse, dispersed TF.
compliance reviews, and supervise DRMIS technical trasnactions
of the temporary MCpl. The J$ will concentrate on Resource
Management Fund/Cost Ctr framework, NPP, M&W and the T3
budget review due 9 January. With the existing DoAs all
considered invald by the RDAO and CJOC, it is mandatory to
rectify the situation to be compliant with the FAA. Without an FPP
SME; there is insufficient staff to complete the additional tasks at
hand at the start of Roto 4.

Mission: CIOC will deploy a TAVof one MWO/WO FPP SME in order to
Note: What action is required? allow effective oversight for the successful integration and

operational implementationof the new DoA in DRMIS process and
FPP tasks.

Conceptof Ops: TAV member will deploy on SF or CAL flight in order to arrive in
Note: The “how”. Identify scheme of _| theatre as close to the start date in CFTPO as possible. All tasks.

14
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(when complete)

CJOC OPERATIONAL SUPPORT TASK REQUEST FORM

Title: 18-2 TAY 16-xxx — OP IMPACT — xxx xxx

‘manoeuvre and tasks that wil be will be completed in ASAB in J8 office. MWO/WO SME will
completed. coord DoA in DRMIS training for selected JTF-I staffto allow

future Creator profiles and direct entry of DoAs into DRMIS.
SME will also provide FPP advice and guidance to phone and
email queries from across the JOA and lead staffingofTravel,
Events and Hospitality requests. On completionofthe TAV mbr
redeploys to Canada

Assistance required: R&Q will be provided on ASAB,
Note: If known, identify the manpower,
special tooling, and workspace
required.

Materiel required to be shipped: Nil
Note: Listof materiel 10 be shipped
must be identified to J4 Mov Ops NLT
30 days before departure.

Travel: International travel approved.
Note: National or International travel.
Include Visa requirements/Offcial Ifa visa must be requested, it is recommended that a minimum of
Travel contactif needed. 40 calendar days be used as a planning figure to get a visa. If the

individual only has a blue passport, add an additional 7 calendar
days to the processing time to procure a Official (green) Passport,
All applications MUST go through the Official Travel Office, as
only the Official Travel Office is allowed to contact the Embassy.

‘The Official Travel Office business hours are Mon to Fri 0830 to
1630 EST. Contact info is as follows:

«Telephone: 819-994-3550 or 819-956-8772;
Fax: 819-997-1255; and

«Email: official_travel@ppte.ge.ca.

Iraq Visa Only
For positions in Iraq, members require an Iraqi visa. This process
req a minimumoffour (4) weeks to process and must be started
immediately upon nomination. A valid green passport will be
required and must be valid for at least six months past the duration
of the deployment. There are no visa feesif travelling with a
green passport. Members shall request a multi-entry 6 month visa.
Forward completed visa applications, including photos and
green passport (if not held by official travel) to CJOC J1 Ops.

Service Flight Verification: SF shall be the primary meansoftravel. IF SF not available with a
Note: Ifitis not possible to align TAV | reasonable timeframe (normaly +- 3 days), only Economy CAL
with available SF. substantiation is | will be approved for CJOC TAVs, SAVS, and RECCEs. Business

required. Class is not approved, regardlessof the durationofthe light
Costs to change flights booked by units incorrectly will be assumed
by the unit, not CIOC/OFA. For Op IMPACT only. flight requests
forall CJOC funded TAVs, SAVs and RECCEs shal be forwarded
10 the Primary Force Generation cell at +W14 PEG Cell OP
Impact @ 14Wing@Geenwood

2%
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: PROTECTED A1901) (when complete)

CJOC OPERATIONAL SUPPORT TASK REQUEST FORM

[rir remiss remem ems etree]
CFTPO Task Requirement:
Suggested Source is proposed Force Generator for position.

NOTE: Any civilian DND employee being considered or nominated fora tasking or deployment in support
of CAF intemational operations shall immediately contact Ms Chantal Randell@forces.gc.ca, Strategic HR
Advisor (Civ in Ops SME) or Mr Robert Ford3@forces.ge.ca. Foreign Service Program Officer within
ADM(HR-Civ) for MFSI and pre-deployment information in order to ensure all requirements are met prior
to deployment. (Action addressee on the message will be: ZEN/ADM(HR CIV)//CIOC STRAT HR
ADVISOR),

pom | Low [ High ‘Speial Sopa || Sepgare tours[nt[i TE ome Terme sm|i Tornsme
|TTTRT[

St
Financial: Pre-deployment, mounting and post-deployment expenditures are
Note: Includefin coding. Fin coding | to be captured by force generators within their own in structure,
10 be included inthe Tasking Order as | against fund C190. Reimbursement of incremental expenditures

well may be sought through the Operations Funding Account - Support
(OFA-S). Force employment costs including deployment and
redeployment costs to/from the Areaof Operations (AO) are to be
charged to:

FC 0150D3 CC 0150M3 10# 3701042 (In-Theatre Support)
FUND C190GL2131, CO¥ A20150M300

Tmpact Statement: “This TAV is critical o the mandatory Delegatons of Financial
Note: How is this TAV mission Authority overhaul for DoAs in DRMIS, new Resource
critical? What Ops will fuil or what |Management Framework, and develpmentofOp IMPACT
tasks will not be completed should this | Financial Policies and Procedures theatre SOPs. Without the TAV,
TAV not be supported? OP IMPACT will be non-compliant with the FAA, lose financial

expenditure authority, and incur additional interest expense.
Remarks: 1. The Lead Mounting Unit for all TAVS/SAVS to Op IMPACT

is 14 Wing Greenwood. Mbr's home unit must contact the Primary
Force Generation cell at +W14 PFG Cell OP Impact @
14Wing@Geenwood to coordinate pre-deployment
administration. This should be done as soon as possible upon
nomination;
2. Trg Standard: CJOC OV/TR Level 1 (CDIO 3000 series Section
15 Annex D) HTTP/CIOC-COICMIL.CA/SITES/INTRANET
ENG.ASPX?PAGE=14477;
3. Op IMPACT Joining Instructions (J1s)s found at: hutp/cjoe-
coic.mil.ca/sites/intranet-eng.aspx?page=17919;
4. Al SAV/TA members must bring their PPE with them to
theatre as per the Jis;
5. For Op IMPACT only, flight requests for all CJOC funded
TAVs, SAVs and RECCES shall be forwarded to the Primary Force
Generation cell at +W14 PFG Cell OP Impact @
4Wing@Geenwood.

6. AlTAV positions require as a minimum, the security level of
the position the TAV member is replacing,ifthe TAV is replacing

34
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CJOC OPERATIONAL SUPPORT TASK REQUEST FORM

Title: 38-2 TAV 16-xxx - OP IMPACT — xxx xxx

a TOE position. It is the responsibilityofthe unit generating
TAV pers to ensure the member has the appropriate security
clearance.
7. CIOC POC: Maj Serge Demers, J3 ME 4
8. Task Force POC: Lt(N) J.T. McNeil, J3 SDO JTE-I

CIOC Staff Only (Desk O completes)
Comments: Supported

Submitted by: Maj C.J. Quinlan,J3 ME 3 Date:

TF MissionStaffOnly
Comments: TF Comd approves this request and TF ablet support.

Submitted by: Date: 01 Dec 16
Unit OPI: LN) J.T. MeNeil, JTF-1J3 SDO

CIOC J3 SAVITAV.
Comments: TAV supported by all stakeholders.

Reviewed by: Maj M.J. Mitchell, J3 SAV/TAV Date: x Oct 16
TAV#: 16310
CDIO 3000 Section 15 - Visits

Authorized by: LGen S.J. Bowes, COMD CIOC Date

a4

PROTECTED A
(when complete)
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00 as &
17 1

Commander 4 J Commandant
AWTS
TemeanTy

Ganadian dot Operations Command
Commandment des opéraons meramées di Canada

Ottawa, Ontario, K1A 0K2

3350-1 (JURDIMS# 415184) 3350-1 (J1/No RDIMS 415184)

"L October 2016 LeiCbetobre 2016

Distribution List Liste de Distribution

DESIGNATION OF NOMINATION DU COMMANDANT DE LA
COMMANDER AIR TASK FORCE FORCE OPERATIONNELLE AERIENNE

1 OPERATION IMPACT (ROTO 4) EN OPERATION IMPACT (ROTO 4)

References: A. CDS Directive 002 - Références : A. Directive du CEMD 002
OPERATION IMPACT, 29 February 2016 OPERATION IMPACT, le 24 février 2016
B. CJOC Operation Order 003- OPERATION~~ B. Ordre d"opération du COIC 003 —
IMPACT,17 June 2016 OPERATION IMPACT,le 27 juin 2016
C. CDS Order- Designationof Commanding C. Ordre du CEMD - Désignation des
Officers, 19 August 2013 ‘commandants, le 19aot 2013
D. National Defence Act, Section 162.3-5C. D. Loi sur la défense nationale, art. 162.3-SC.
E. QR&O 101.07 ~ Training and Certification of~~ E. ORFC 101.07 - Instruction et attestation
Superior Commanders and Commanding des commandants supérieurs et commandants

Officers Gunite

1. Thereby designate 1. Jedésignepar le présent le
to the positionof Commander aupostede

Air TaskForce Ira (Comd ATF-I) for Op commandant de la Force opérationnelle
IMPACT ROTO 4, as well as a Commanding adrienne Irak (cmdt FOA-1) pour la ROTO 4
Officer. This appointment is effective upon de I'Op IMPACT, ainsi que commandant
transferofcommand authority and will remain in d’unité. Cette nomination entrera cn vigueur
effect until redeployment or until rescinded at Tors du transfert du pouvoir de commandement
my direction et demeurera en vigueur jusqu'au

redéploiement ou a 'annulation conformément
ima directive.

BRS meets all requirements for ~~ 2. Le répond 4 tous les
thispositionandwas nominated with the full préalables pour ce poste ctaéé nommé avec.
endorsement of his chainofcommand. Priorto ~~ I'approbation compiéte de sa chain de
deployment, 1 will provide him further guidance commandement. Avant le déploiement, jc lui

”
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anddirection concerning his responsibilities. I fournirai "autres directives concernant ses
‘will appoint an Acting Air Task Force responsabilités. Je nommerai un commandant
Commander for any temporary absences ofthe de la Force opérationnelle aérienne intérimaire
Air Task Force Commander. pour toute absence temporaire du commandant

de la Force opérationnelle aérienne.

Le Lieutenant-général

53. Bowes
Lieutenant-General

Disubuson List Listede disrintion
Action Action

‘Comd ATF-1 Roto 4 Cmdt FOA-I Roto 4

Information Information

Comd RCAF Cit ARC
CMP CPM
CIOCICOS OpsiCOS SpIIIYIBILEGAD COIC/CEM Ops/CEMSpl 3IBLEGAD
Comd JTF-I Roto 3 Cmdt FOI-I Roto 3
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Distribution List

DESIGNATION OF ACTING

‘COMMANDING OFFICER
OPERATIONAL SUPPORT HUB - KUWAIT
References: A. CDS DesignationofCommanding Officers Order, 19 August 2013

B. QR&O 101.07-Training and Certificationof Superior Commanders and
Commanding Officers
C. Designationofacting Commanding Officer Operational Support Hub — Kuwait, 17
Oct 16

Due to an error in the dates provided for RefC the following designation
supersedes its authority. Therefore I hereby designate,
as Commanding Officer ofOS Hub Kuwait while is travelling
outside Kuwait on official duties from 12° to 27% November 2016, LCdr Fleury
‘meets all the prerequisites for this position in accordance with reference B.

a

Ronen.Fes L
renameGeneral

Distribution List (page 2)
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wa Commander 8 Commandant

Canadian Joint Operations CommandCommandomentdes apératons mieramées Gu Canada
Otaws, Ontario, KIAOKZ

3350 - Op IMPACT (J3 Middle EasURDIMS #416619)

47 November 2016

Chief ofthe Defence Staff

OP IMPACT- EVOLUTION
‘OFTHECITF-OIRCAMPAIGN
Reference: CJOC Bricfing Note for CDS - Operation (Op) IMPACT ~ The Evolutionof the
‘Combined Joint Task Force-Operation INHERENT RESOLVE (CITF-OIR) Campaign dated 3
November 2016 (enclosed)
1. The enclosed briefing note addresses the implications for Joint Task Force- Iraq (ITF-1)
with regards to the recent CITF-OIR shift in “This shift
Has precipitated what is anticipated 0 be the first of many CITF-OIR requests to refocus
Canadian a5 the campaign progresses. Cumently no change to CAF
physical presence in or over Syria is proposed.

2. This briefing note recommends that JTF-I continueto provide relevant support to CJTE-
OR

4AT oy
SJ. Bowes
LicutenantGeneral

Enclosure: 1
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BRIEFING NOTE FOR CDS

OPERATION (OP) IMPACT - THE EVOLUTION OF THE COMBINED JOINT TASK
FORCE-OPERATION INHERENT RESOLVE (CJTF-OIR) CAMPAIGN
References: A. SIS 3350-1 (Exped Ops 2) CDS Directive 002 ~ Operation IMPACT, 29
February 2016
B. CJOC 3350-Op IMPACT (J3 ME) CJOC Operation Order 003 ~ Op IMPACT, 17 June 2016
C. JTF-1 2000-1 Op IMPACT (CO ASIC), ASIC Targeting Development Evolution, October
2016 Draft)

AM

1. To provide information on the evolving CITF-OIR campaign plan and implications for
Joint Task Force-lraq (JTF-I).

BACKGROUND
2. As the staging and preparation operations in the Mosul area are nearly complete and the
fight for the city has started, CITF-OIR has changed its focus to the nent phaseofthe OIR
campaign. On 30 October 2016,

DISCUSSION
3. In February 2016, the GovemmentofCanada (GC) reaffirmed the continued Canadian
Armed Forces (CAF) contribution to coalition efforts to degrade Dacsh in Iraq andSyriaand
enable Iragi Security Force (ISF) operations. GC guidance was clear and included the cessation
of CFI88 strike operations over Iraq and Syria; however, it permitted continued CC150T air-to-
air refuelling and intelligence, surveillance and reconnaissance (ISR) operations in Syria to
provide an effective contribution to coalition efforts in an evolving and dynamic campaign.
Military direction further restricted the operations in Syria to Op Area I,per Flag A.

4. Asoutlined in the CDS Directive at reference A, the intent for CAF contributions is to
support coalition efforts by reducing the threat posed by terrorists operating in and from
contested spaces within Ira and Syria. As such, any CAF target development inside Iraq will
enable Iraqi and Kurdish operations to degrade Dacsh capability, while targets inside Syria will
degrade Daesh’s capability to move combat power, resources and fighters from Syria to Irag.
Consequently, CAF contributions to target development in Syria directly impacts on-going
operations in Iraq

5. The All Source Intelligence Centre (ASIC) together with Canadian ISR and 12X
collection assets support the CJTF-OIR current and near-term targeting priorities within Iraq, as
3
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depicted in Flags B and C. An opportunity exists to
to empower coalition operations while remaining within the spirit of GC guidance and

following the strategic guidance outlined in reference A.
a2100)

6. While CC1S0T air-to-air refueling operations in Syria Op Area | are expected to
continue,

Itis anticipated that the CP140 will continue to conduct
operations exclusively within Irag; however, as the campaign continues to progress and the
‘mission evolves, the need for ISR over Iraq for the purpose ofdeliberate targeting will diminish.

7. As the main offensive in Mosul progresses, additional CJTF-OIR requests may be
fortheoming to,

While JTF-I resources could continue to be marshalled in support of
CIFLCC-OIR operations within Iraq,

8. Challengesto target development in Syria and

The legal authority to conduct operations in Iraq is host nation consent, Legal authority.
to conduct operations in Syria

As Dash forces in Iraq are eliminated, the

As the authority to conduct target development in
Syria is unclear and the evolving situation in Iraq may affect the legal authority to conduct
operations in Syria,

SUMMARY

9. GC guidance outlines the mandate to effectively contribute to effortsofthe Global
Coalition against Daesh in Iraq and Syria. Direct support to CJTF-OIR targeting efforts in Syria
‘would remain within the spiritof GC guidance while responding to the emergent needs of CITF-
OIR to achieve decisive campaign fects

3
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10. The ASIC and CP140 will continue conducting operations in support of CJIFLCC-OIR,
noting that coalition targeting and ISR requirements may rapidly diminish in Iraq as CITF-OIR
objectives are achieved in that country.

RECOMMENDATION

11. tis recommended that support to CITF-OIR be maintained. Given that the development

Prepared By: Maj W. Stark, CIOC J3 MiddleEast2, 945-2362
Prepared By: Maj C.J Quinlan, CIOC J3 Middle East 3, 945-2364
Reviewed By: LCol LJ. Mossop, COC J3 Middle East, 998-3768
Consulted: LCol JLR. Therrien. CJOCChief ITE. 998-4043

Consulted: LJ. HigginsSchlagel, CJOC POLAD, 945-2384
Consulted: JK. MacLennan, CIOC J2 Capability Integration, 945-2674
Responsible Branch Head: Col R.T. Ritchie, CIOC 3, 945-2324
Responsible COS: MGen W.F. Seymour, CJOC COS Ops, 998-4038
Responsible LI: LGen S.J. Bowes, Comd COC, 945-2299
Date Prepared: 3November 2016

Listof Flags:

Flag A. Air Operations Syria Op Areas
Flag B. CITF-OIR Targeting Priorities~ Current (D/Comd CITF-OIR Update Brief) 30 October
2016
Flag C. Near-Term Targeting Framework (D/Comd CITF-OIR Update Brief) 30 October 2016

Ed]
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Ganadan Jon Opeatons CommandCommandant 665 opbasons eranmaes ds Canada
Otava, Ona, KIAOK2

3350-OP IMPACT (J3 Middle East RDIMS#415186)

IU November 2016

COMMANDER CJ0C
DIRECTION AND GUIDANCEa nt

References: See Annex A

SITUATION

i General. This directive contains mydirectionand guidance (D&G) to you as the officer
appointedas Commander Air Task Force —  (Comd ATF-I) for Operation IMPACT (Op
IMPACT). This constitutes your national termsofreference (TOR). Coordinating and support
instructions are contained at Annex B.
2. Background. Since the extremist militant group known as Dacsh began seizing territory
throughout Iraq in 2014, Security Forces (ISF) have lost significant ground. Since then,
Iraqi Forces, with the assistanceof the Coalition Forces, have halted Dacsh advances and re-
gained some ofthe lost territory.

3. On 7 October 2014, the Governmentof Canada (GC) directed the Canadian Armed

Forces (CAF) to join an international coalition, now referred to as the
to provide aerial strike capability, intelligence, surveillance and reconnaissance

capability, and aerial-refuelling assets to support the in their
fight against Daesh. In March 2015, this mandatewasexpanded to degrade Daesh in Syria and
the mission was renewed until 31 March 2016.

4. In February 2016 the GC directed a mission transitionthatwithdrew the strike capability,
left remaining air assets in place, enhanced our intelligence and targeting contribution, and
introduced a The current mandate is until end-
March 2017. Canada has also committed to a three-year effort to assist the international effort to
build partner capacity in Jordan and Lebanon to pre-empt a resurgenceof Daesh following their
defeat in Iraq.

ui
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5. Toachieve those objectives, the CAF has contributed to operations by deploying
Joint Task Force-lraq (/TF-1) comprised ofa JTF HQ, an Air Task Force (ATF), JTF Support
Component (TFSC), Role2 Basic Medical Treatment

‘and various liaison officers and embeds to coalition HQs in
and

MISSION

6. CIOC will contribute to international efforts to degrade Dacsh and assist ©
further demonstrate the GC's commitment to international peace and stability in collaboration
with regional sate partners.

COMMANDER'S GUIDANCE

7. Commander's Intent. No change from reference H.

8. Kev Objectives. No change from reference H.

KEY ISSUES AND SPECIFIC GUIDANCE

9. Air Task Force Commander Role. As the commander, you are responsible to lead the
operational employment of ATF-L to include the administration and discipline of CAF personnel
over which you have been assigned operational command (OPCOM).

10. OperationHONOUR. It is the dutyofall personnel serving within COC, both
domestically or deployed, o eliminate harmful and inappropriate sexual behaviour by providing
support to victims and rigorouslyadheringto established policies and regulations in order to
better support allof our members, uphold the values and ethical principlesofthe CAF and
improve CJOC’s operational effectiveness. See references KK, LL, and MM for additional
information regarding Operation HONOUR.

SUPPORT ISSUES AND GUIDANCE

11. CIOC will through JTF-I, provide ATF-I with the necessary support and expertise to
succeed in its mission. expect you to manage your resources with diligence within the
constraintsofoperational tempo and necessity while ensuring accountability of the materiel
entrusted to you.

COMMAND AND CONTRO

12. Command. As Commander CJOC, I am assigned operational command (OPCOM)of all
operations, including Op IMPACT, while excluding those exceptional cases when Commander

is assigned Texercise
fall forces allocated to me in accordance with Chiefofthe Defence Staff (CDS)

Direction at reference M, including JTF-1 and ATF-L.

2
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