
13. have delegated OPCOM of JTF-I to Comd JTF-1 and I have directed Comd JTF-1 to
delegate OPCOM of ATF to you. Further details on command and control have been provided
at reference H. Approval authority to designate an Acting Comd ATF-I remains with Comd
ioc.

14. Commanding Officer (CO) Designation. Pursuant to reference N, I hereby designate you
‘as a CO with authority to exercise all associated powers (including but not limited to disciplinary
powers) over all CAF personnel assigned to ATF, including Technical Assistance Visits
(TAVs) andStaff Assistance Visits (SAV) deployed in support of ATE-1, subject to any other
direction I or my delegate may issue.

15. CommandResponsibilities. As Comd ATF, you shall be responsibleto me, through
Comd JTF-I

a Forall matters related to commandofATF-I;

b. To maintain plans for safety and force protection, especially the efficient
evacuation o regrouping of ATF-I personnel as may be directed;

c. Toensure that am informed immediatelyofany assigned tasks that fall outside
the scope of established national objectives; and

4 Forall other aspectsofthis directive, especially the Commander's Critical
Information Requirements (CCIRs) and Priority Intelligence Requirements (PIRs)
reporting.

16. Your primary routine interaction with CJOC HQ will be through Comd JTF-1

17. Disciplinary Powers. You shall investigate any allegationsofdisciplinary breaches by
any member of ATF-1 as thoroughly and expeditiously as possible. Prior 0 the commencement
of any investigation, you shall seek the adviceofthe JTF-1 Provost Marshal and JTF-1 Legal
Advisor (LEGAD), or in his/her absence, the CJOC LEGAD. In accordance with (AW)
reference T, you may authorize in writing one or more officers under your command to exercise
the powersof a delegated officer. Such officers must hold the minimum rankof Lieutenant
(Navy)or Captain and shallbe trained and certified by the Judge Advocate General as Presiding
Officers. IAW reference S, you may authorize, ither by reference to name or appointment, ATF-
I members to lay charges under the Codeof Service Discipline. Comd JTF-I is the next superior
officer in mattersofdiscipline. For the purposesofreference U (Application to Referral
Authority for Disposalof a Charge), Deputy Commander CJOC is the Referral Authority for
ATE-L. You may request that any memberof ATF-I who is chargedwithanoffencebe
repatriated to Canada.
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18. Effective Date. These insiuctionsareeffective upon Transfer of Command Authority
(TOCA) to you, and until you handover to your successor as Comd ATF-I, unless directed
otherwise.

,

Ln
S.J. Bowes
Lieutenant-General

Amexes:
Annex A —List of References
‘AnnexB — Coordinating and Suppor Instructions
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Annex Ato
3350-OP IMPACT (3 Middle East RDIMS#415186)
10 November 2016

LIST OF REFERENCES

A. 3350-1 (JI/RDIMS #415749) Designationof Commander Air Task Force Iraq —
Operation IMPACT, Roto 4, 20 Oct 16

B. CDS TASKING ORDER - Operation IMPACT, 22 Aug 14
C. CDS TASKING ORDER- Preparation for Operation IMPACT Line of Effect 3,6 Oct

14
D. CDS DIRECTIVE 002 - Operation IMPACT, 29 Feb 16
E. CDS FRAG 0001 to CDS DIRECTIVE 002 ~ Operation IMPACT, 31 May 16
F. CDS FRAG 0002 to CDS DIRECTIVE 002 - Operation IMPACT, 17 Jun 16
G. CDS FRAG 0 003 to CDS DIRECTIVE 002 - Operation IMPACT, 17 Aug 16
H. CIOC OPERATION ORDER 003 Operation IMPACT, 17 Jun 16
IL CIOC FRAG 0 001 to OPERATION ORDER 003 — Op IMPACT, 17 Aug 16
J. CIOC FRAG O 002 to OPERATION ORDER 003 — Op IMPACT, 14 Oct 16
K. CJOC J2 Intelligence Report, PID 2140707-003, Theatre OverviewofOpposition Forces:

Islamic State (1S), 07 Jul 14
L. CIOC ROEIMP - Operation IMPACT 2016-001, 21 Sep 16
M. CDS Directive on Canadian Armed Forces Command and Control and the Delegation of

Authority for Force Employment, 10 Jun 15
N. CDS Order~ DesignationofCommanding Officers, 19 Aug 13
0. CDS DIRECTIVE for MND and CDS Commander's Critical Information Requirements

(CCIRs), 15 Dec 15
P. Queen's Regulations and Orders for the Canadian Forces, Volume I article 1.21
Q. Queen's Regulations and Orders for the Canadian Forces, Volume I, article 1.22
R. Queen's Regulations and Orders for the Canadian Forces, Volume I, article 4.26
S| Queen's Regulations and Orders for the Canadian Forces, Volume I, article 107.02
T. Queen's Regulations and Orders for the Canadian Forces, Volume I, article 108.10
U. Queen's Regulations and Orders for the Canadian Forces, Volume II, Chapter 109
V. CFOO 9518 Series — Canadian Joint Operations Command, 5 Oct 12
W. AFN-100-002/AG-006 DelegationofAuthorities for Financial Administration for DND

and CF, 01 May 2012
X. B-GI-005-501/FP-001 UseofForce in CF Operations, Aug 08
Y.  DFHP Deployment Advisory: Health Protection Advisory for Op IMPACT
2 1000-I(DGMSSC) Material Accountability, 16 Feb 09
AA. DAOD 5019-1 Personal Relationship & Fraterization
BB. CANFORGEN 136/06 Guidance on Blogs and Other Intemet Communications, 0113187

Sep 06
CC. CANFORGEN 043/13 VCDS 007/13 Operations Security, 081810Z Mar 13
DD. CDIO 1000 Series, Section 3, article 1.3-12 Post Deployment Administration
EE. CDIO 2000 Series, Section 7, article 2.7-8 End Tour Report
FF. CDIO 3000 Series, Section 5 Task Force Standing Orders
GG. CDIO 3000 Series, Section 11 Operations Security (OPSEC)
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HH. CDIO 6000 Series, Section 7, article 6.7-1, paragraph 3 Monthly Communications Check
IL CDIO 10000 Series, Section 2, article 10.2-7, paragraph 2 TF Comd responsibilities
11. CDIO 13000 Series, Section 8 Policy on Social Media
KK. CDS OP ORDER - OP HONOUR, 14 Aug 15
LL. 3350- Op HONOUR (Comd/RDIMS #385056) Operation Order ~ Op HONOUR, 15 Sep

15
MM. 3350- Op HONOUR (15-2) Joint Task Force ~ Iraq Support Plan to Op HONOUR, 21

Sep 15
NN. CJOC Travel Hospitality Conference and Event Policy, 7 Jul 15
00. ADM (Finance) Travel & Hospitality ~ Before you Travel, hitp:/cfo-dpf.mil.cofen/travel-

PP. 7045- I (Comd) Commander's Contingency Fund (CCF) Directive for Deployed
Missions, 09 Oct 09

QQ. CJOC Directive — Boomer’s fund (RDIMS #378235)
RR. CDIO 8000 Series, Section 4, article 8.4.4 Commander's Contingency Fund
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Annex Blo
3350-OP IMPACT (33 Middle East RDIMS#415186)
| November 2016

COORDINATINGANDSUPPORTINSTRUCTIONS

SITUATION

1. Nochange.

MISSION

2. Nochange

COMMANDER'S GUIDANCE

3. Commander's Critical InformationRequirements(CCIRS). In addition to CCIRs
contained at references D, H, and O, the following list representsasetof CCIRs that must be
tracked and, in the event ofany occurrence, reported immediately to Comd COC through Comd
JTF-I via the Canadian Forces Integrated Command Centre (CFICC) (info CJOC HQ I3 Desk
Officer) at 613-945-2554, +CFICC EXPED OWO@CIOC HQ@Ottawa-Hull (DWAN) or
+CFICC Exped@CIOC HQ@Ottawa-Hull (CSN):

a Serious injury, sickness, or deathofan ATI"-l member;

b. Detention, arrest, or AWOLof ATE personnel;

ec. Abreach of rulesofengagement (ROE);

dA person non-consensually taken into the care, custody, or control of ATF-1
personnel;

"e Any change in the tactical situation that could change the threatisk assessment,
including the risk ofcollateral jury to ATF-I personnel as a result ofconflict in the
region;

£ ATEI personnel receiving orders or instructions that are impossibleto follow,
contrary to Canadian or Intemational law, or conflict with Canadian direction and
orders;

© Very Important Person (VIP) visits impacting ATF-1:

he Personnel and resource issues adversely affecting the ATF-1 mission;

i. Areas where ATF-I can be improved or scaled back as appropriate;
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J. Opportunities for Canada to optimize our efforts in the region;

Kk Status of ATE-I following significant events in the Joint Operations Area (JOA);
and

1 Points of friction with other coalition members.

4. Priority Intelligence Requirements (PIR). You will ensure that the following PIRS are
reported to JTF-1 11Q in a timely fashion following any noted occurrence:

a Whatare the capabilities and intentionsofstate and non-state actors 0 conduct
hostilities against CAN/CAF interest and operations in the JOA, and/or precipitate
a crisis response?

b. Whats the intent and capability of/from state and non-state actors to conduct
terrorism, espionage, surveillance, subversion, sabotage and organized crime
(TESSOC) activities (narcotics, human smuggling, and proliferation) against
CANICAF assets and interests in the JOA?

©. When will future political and socio cconomic issues and emerging threats
(anticipatory) cause instability and conflict e.g. refugees, demographics, water,
fuel, economy) that will impact on CAN/CAF or allied operations (c.g. HADR),
or interest, within the JOA?

4. Whatare the ongoing or forecasted environmental factors, extreme weather
phenomena and natural (drought/loods) or manmade disasters that could have an
impact on CAN/CAF operations in the JOA?

5. ForcesAssigned. Commander CIOC has been assigned Operational Command
(OPCOM) of JTF-I 10 include the necessary resources to conduct Op IMPACT. Should you
assess that you require additional resources o personnel to accomplish your mission or identify
opportunities and/or contributions leading to the benefit ofthe Coalition and Canada, you are to
communicate those requirements through Comd JTF-1 to CJOC DeputyChiefof Staff
Operations (DCOS Ops) for consideration.

KEY ISSUES AND SPECIFIC GUIDANCE

6. Joint Operations Area. You have the authority to employ ATF-I personnel in the Op
IMPACT JOA as defined in reference H, to include tasks required for J1F- administration.
Should you deem it necessary to send ATF personnel outside the JOA, you will refer the mater
through JTF-1 to CJOC DCOS Ops.

7. ForceProtection(EP). Force protection and the safety of CAF personnel shallbe a key
command consideration at all times. You are responsible for the FP of all assigned CAF
personnel, which includes the protectionofpersonnel and resources against any threat that may
undermine your ability to achieve your mission and tasks. Should you have any concems related
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S501)

to the establishment and maintenance ofa robust FP posture, you are to advise CJOC DCOS Ops
through Comd JTF of the details immediately and recommend the most timely and effective
courseofaction to address your concems. Ifnecessary, you shall dircet AFT-1 personnel to cease
‘operations with a view to taking appropriate actions to ensure their security.

8. se of Force/RulesofEngagement. Op IMPACT ROE is authorized IAW reference L.
Additionally, both international law and Canadian domestic law recognize the authority to use
appropriate force in self-defence, up to and including deadly force. In accordance with reference
X, members of JTF-1 must know that the use of force in self-defence is separate from ROE and
that they are authorized to use force in self-defence, up to and including deadly force, without
further written or verbal direction, to protect oneself, other CAF members, and non-Canadian
military personnel who are attached or seconded to CAF elements againsta hostile act or hostile
intent. If you assessthat a change to or additional ROE is required, you shall submitaROE
Request (ROEREQ) through JTF to CJOC J3 Middle East for further staffing.

9. LegalStatus. You shall ensure that all CAF personnel are aware that they are obliged to
respect the laws, customs, and traditionsof the nation in which they find themselves.Exceptas
may be otherwise provided for in such Memoranda of Understanding, Diplomatic Notes, or other
armangements as may be reached with these nations, CAF membersdo not benefit from any
special privileges or immunities.

10. Operations Security (OPSEC). Organizations, whether military or civilian, frequently
monitor and collect data on CAF activites. This s particularly evident in deployed operations.
To prevent inadvertent compromise of CAF missions, appropriate OPSEC measures must be
identified and incorporated to support and enhance FP measures. As commander, you must
ensure effective OPSEC measures are in place for ATF-I members. Photographs and videos
posted to the web by any membersof ITF-1 in any capacity, including Departmentof National
Defence (DNDYCAF websites, social network sites, personal blogs, e-mail, or other web-based
correspondence are to be carefully considered beforchand. The intent is to ensure that they do not
contain any exploitable information that can beof use to the enemy or bring discredit to the CAF
or Additional OPSEC guidance can be found at references CC, GG, and 1.

11. Public Affairs (PA). You shall support Comd J [F-I in their responsibilty to enhance
greater public understandingofthe mission. You will be proactive in using the PA tools at your
disposal within the limitationsofOPSEC and force protection detailed below. As such, be:
prepared to exploit CIOC PA reach back support to achieve your goals in promoting Canadian
objectives as required.

a. Spokespersons. The primary spokespersons for Op IMPACT are:

(1) Minister of National Defence;

@ cps;

(3) ComdCIOC;
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@  Comd JTF;

(5) Comd and COsof deployed units; and

6) Member of ITF-I as designated by the Comd.

b. Identity Protection. CAF dircetion for protecting the identity of non-designated
spokespersons currently appliesforall deployed military personnel. In the event
ofan update to the threat assessment and risk analysis, an update of applicable
caveats to imagery will be provided. In accordance with direction, imagery (still
and video captured in theatre will not allow for identification of CAF members
who are not designated spokespersons. Imagery shots shouldbe taken at angles
rather than frontal, or where tinted glasses or covering hats are used to mask facial
traits, or where the distance does not allow for sufficient detail for identification.
Further, the full name ofa deployed member will notbedisclosed in written
communications, such as caption or articles; only the rank and position will be
used.

© ReleaseofInformation. Comd CJOC shall be the approving authority for the
releaseofall information conceming CAF activities related to Op IMPACT. The
coordination for the release of information is to be conducted with CJOC PA, as
approved by Comd JT.

12. Personal Conduct

a Comd ATE-L As a commander, I expect you to set the example for others at all
times during your tour. Collectively, we must ensure that ATF-1 personnel have
confidence in their chainof command throughout your tour by maintaining
positive leadership links, demonstrating exemplary personal conduct in decision
making, and ensuring you remain intimately awareof your force’s performance
and condition.

b. ATE Personnel. Iexpect all personnel to conduct themselves professionally at
all times. Their personal conduct and actions must be always beyond reproach,

especially critical in termsofpersonal relationships and fraternization.
Specifically, you are ensure all ATF-1 personnel strictly adhere to the guidelines
contained within references AA, LL, and MM.

13. Training. You are responsible to ensure that all personnel under your authority maintain
training requirements and conduct in-theatre training as available and necessary.

14. Home Leave Travel Assistance (HLTA) Backfill. You are responsible for the effective
‘managementof the HLTA process. An HLTA backfill may be provided for critical positions,
however will notbeprovided for every HLTA that is approved.
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15. Visits

a. CIOCis the approval authority for all requests to visit JTF including ATF-1
Official visits will be coordinated by the J FI Visits Officer. I expect you and
your personnel to support CJOC staff visits to the maximum extent possible, given
ATF responsibilities and workload, to enable the accomplishment ofCOC
objectives;

bh. CIOCJ3 and ITF will ensure you are informedof any VIP visits to ATF. If
you receive any requests for visits, they should be re-directed to JTF-1 J3 and/or
IOC 13 Middle East Desk Officer; and

©. This mission is unaccompanied. Deployed CAF members are considered tobeon
duty at all times throughout the durationoftheir deployment except when on
authorized leave. Family visits and other visits ofa personal nature are not
permitted for CAF members on duty within the Op IMPACT JOA.

16. LessonsLearned (LL). LLs are aimed at increasing operational effectiveness through the
applicationof lessons gained from experience and analysis. A key role is to gather, identify, and
share lessons in a timely and routine manner. You will ensure that ATF are forwarded to
ITE who will forward to the CJOC J3 Desk Officeras a feedback loop for enhancing
current and future operations

SUPPORT ISSUES AND GUIDANCE

17. Logistics Concept. You will be provided with the support you need to succeed in your
mission. You shall diligently manage your resources within the constraintsof operational tempo
and necessity while ensuring accountability of the materiel entrusted to you. You are required to
‘complete and report to Com ITI on Materiel Accountability Attestation within 30 days of
assuming command IAW reference Z.

18. Legal Support. The deployed LEGAD at JTE-1 HQ or, in hisher absence, CIOC LEGAD.
is responsible for the provision of legal support to JTF-L. The LEGAD will provide legal advice
on all matters pertaining to intemational and Canadian domestic laws, operational law, SOFA
and related documents, military justice, claimsbyand against the Crown, and for negotiation,
drafting, and interpretation of legal instruments, including contracts, leases, agreements,
amangements and memoranda of understanding.

19. Medical. Roles 1,2, and 3 Health Service Support (HSS) is provided through the United
StatesAir Force and Host Nation medical facilites. Role 4 willbeconducted in Canada. A
small contingentof CF Health Services Group personnel (flight surgeon and medical
technicians) are deployed as an integral part of ATF-I. Ifyou have questions regarding any
aspectofthe provisionofcare, you are (0 engage the JTF-1 Surgeon (Surg) who will contact
CJOC Joint Health Service Support (JHSS).Ifany of your personnel are hospitalized or
seriously injured, you are to inform Comd JTF, CFICC, JTF Surg, CJOC Surg, JSS, and the
CIOC J3 Middle East Desk Officer. Ifacromedical evacuation back to Canada is required, CJOC
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JHSS will coordinate with the CIOC Surg and the | Canadian Air Division Aeromedical
Evacuation Officer.

20. Provost Marshal (PM). The JTF-1 PM (with reach back to the CJOC PM)i responsible:
for the provision ofadvice and support for security mars. All allegations ofa criminal nature
shall be immediately reported to the PM, where coordination with CIOC PM and the Canadian
Forces National Investigation Service (CNIS) may occur. The PM will also provide advice and
assistance with ATF disciplinary investigations, FP, and OPSEC as required.

21. Engineering. You will be responsible for the safe management of any ATE-l facilities in
use by CAF personnel as either accommodation or work spaces. A small ITF-1 Joint Engineer
(J Engr) element is deployed to provide basic engincering support such as fire safety,
environmental engineering, real property, and force beddown. For any larger/major project, ITF-
13 Engr will reach back to CJOC J Engr to provide you additional engineering advice and
support as required. This support could include, but not limited to: engineering advice, geospatial
engineering, mine awareness, explosive ordnance disposal, counter-improvised explosive device,
fire safety, environmental engineering, force protection engineering, real property, and force
beddown as required. J TTI will keep CJOC J Engr apprised (via the CJOC J3 Middle East Desk
Officer)ofall major engineering issues.

22. Communication Checks. Pursuant o reference JJ, ATF-1 wil regularly verify the
serviceability and connectivity of all meansofcommunication installed for its mission every
‘month by contacting the CFICC Expeditionary Watch.

23. Personnel and Administration. You will review your administrative support requirements,
considering both current and projected ATF-I circumstances. Should you require further support,
you are to engage the JTF-1 1 staff who will reachbackto CJOC J1, RCAF Al staff, and keep
the CJOC J3 Middle East Desk Officer informed.

24. Recognition ~ Honours and Awards. Timely recognitionof exemplary service and
noteworthy acts is a fundamental command responsibility. I expect you and yourstaffto do your
utmost to prepare and present honours and awards submissions to JTF-1 as expeditiously as
possible, particularly where valour or bravery is involved. My JIstaffwill assist as required.

25. Post-Deployment Reintegration Plan. IAW reference DD, in coordination with ITF-I, you
are to plan and excoute Phase One and,if deemed necessary, Phase Two of the Reintegration
Plan for all ATF personnel,

26. Financial Authority.

a. Forthe purposes ofreference W, you are designated a Task Force (TF)
Commander — Commanding Officer on deployed operations outside Canada for
financial, contracting, and write-off authorities. This authority will be effective
upon TOCA, after my authorizationofyour Delegation ofAuthorities (DOA)
Form;
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b. AsComd ATF-I, you have been allocated funding from the Operations Funding
Account (OFA) (0 support the in-theare operations. All expenditures paid must
have your approval or the approval ofa Responsibility Centre (RC) Manager or
Administrator assigned by you in writing, in accordance with referenceQ. All
contracting regulations must be followed for any authorized use ofan issued DND
Acquisition Card. Your spending authority within your DoA must be executed
with prudence, ensuring the same at-home practiceofconsulting various J-codes
in advanceof spending execution to validate requirements, if necessary. A
contacting officer and J8 staff are deployed to JTF-1;

©. Youwill actively manage all funds allocated to you and will provide input to
CIOC J8 Ops via JTF-I when called upon during trimestral and other reporting.
periods. Additionally, at the endofthe tour, you must provide Comd CJOC, via
CJOC J8 Ops, a letter ofattestation supporting the financial activities during your
command. The channelof communication on all financial matters is from you, or
your delegate, to JTF-1 8 who has reach back to CIOC J8, whois the Command
Comptroller for all operations ouside Canada; and

d. All standing advances will be issued through the Automated Cashier System
(ACS). In accordance with Financial Accounting Manual (FAM) 1016-9
Accountable Advances, independent monthly verificationsofACS and any
corresponding standing advances must be conducted by an individualof the rank
ofsergeant or above.

27. Commander's Contingency Fund (CCE). Asexpressed in the Deputy Minister (DM)
TORs to Comd CIOC for CCF at reference PP, the “CCF provides Comd CIOC with a funding.
‘mechanism for non-kinetic operations in order to achieve desired mission abiectives in a theatre
of operations.” In consultation with CJOC staff, you may submit (through ITF) for my
approval projects and activities you deem appropriate to be funded using CCF. All projects must
be aimed at advancing the CAF military mission assigned to TFC, Any CCF submissions must
be submitted in accordance with CCF directive and include sufficient details in order for CIOC
HQ staff to validate the proposal

28. Boomer’s Fund. This fund is established to provide financial assistance to build local
capacity in a numberofareas, which include but are not limited to Social Services, Public.
Health, Education, Women’s Empowerment, Agriculture, Transportation, Industry and Business
Development. All project proposals shall be staffed from the TF to the J3 Mission Desk Officer
for action. The accounting for any Boomers Fund funds is to be completed with the same care as
for Public Funds, including reconciliation of receiptsto funding or reimbursement provided at
the completionof cach project undertaken.

29. Travel Authorities

a TravelAuthorization. As Comd ATF-1 you may only authorize intra-theatre travel
Tor personnel under your direct command. You may further designate an RC
Manager, with a valid DoA, the authority to approve local travel. All travel
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outside the op IMPACT JOA must be approved by Comd CJOC (through Comd
ITE).

b. BusinessClass Travel (BCT). BCT is not approved for personnel on Op
IMPACT. Any requirement for BCT must be staffed through J FI and the CJOC
J3 Middle East Desk Officer to CJOC DCOS Ops for approval.

31. Alcohol Policy. The responsibility for the operational effectiveness, morale and quality of
life ofthe TF remains with the TF Comd. You are to implement and enforce alcohol policies in
accordance with the direction provided and in considerationof the operational situation. TF.
‘Comdsar to restrict standing policy as required in response to an increase in the threat and risk
level, but are not permitted to expand the policies beyond what is permitted in this section.
Proper limits regarding alcohol consumption shall be established. A maximum oftwo alcoholic
servings per 24 hour period is the limit for TFs not in situationsof elevated risk or in areas where
combat activities may occur. See reference FF for more on alcohol policy.

32. Human Right Violations (HRV). CAF members must report all HRY through their chain
of command (CoC). Ensure CAF members report any violationsof applicable Canadian and
international law, including LawofArmed Conflict (LOAC) and International Human Rights
Law (IRL) such as the use ofchild soldiers, torture, inhuman treatment, and sexual assault
upon children and other vulnerable population such as women, religious and ethnic minorities,
and persons with disabilites.

33. Transgendered Members. The following must be considered in the eventofdeploying a
transgendered member to an operational theatre:

a. Inaddition to ensuring that the member meets all pre-deployment administrative
and training requirements, consideration must be given to ensure that support
structures or mechanisms that may be deemed necessary in the circumstances will
be available in theatre;

b. Thelosing CO must follow the guidelines listed within the current policy, with
particular attention taken 0 include the gaining CO in the decision making
process;

G. The member must inform the losing and gaining chainsof command (CoC)of the
‘member's sponsor and support group requirements to ensure both can put
measures in place to properly provide the required access; and

d. The CoC must continue to enforce good order and disciplineofall members
equally, regardlessofgender, and set aside any political correctness assumptions
from their ability to do so.

34. Specific Instructions. Should you receive instruction, which in your view is impossible to
execute oris contrary to Canadian law and/or CAF policy, you shall refer the matter directly to
me by the quickest secure means.
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COMMAND AND CONTROL

35. Regulations, Orders and Instructions. ATF-I personnel including Canadian personnel
working in the Coalition Air Operations Centre ~~ (CAOC-Q) are subject t all ITF-I
Theatre Standing Orders. Where J1-1 or other national orders are in conflict with CAOC-Q
orders and adherence to the more restrictive directive is not practical, Com J TE-1 shall be.
consulted.

36. Acting Command Appointments. Within 30 daysofTransfer ofCommand Authority, you
will designate a Deputy Air Task Force Commander, submited in writing for my approval
through JTF-1. When you anticipate being away from your regular placeofduty, on leave or
otherwise, this individual shall be Acting Commander of AFL Whenever possible, leave and
travel shal be de-conflicted to allow for this employment. Should this not be possible, you shall
submit in writing, for my approval, thenameofanother officer under your command that you
recommend to be Acting Commander of ATE-1.

37. Reporting - General. Timely reporting and regular Comd ATF! assessments are key
requirements. Not only does this reporting support timely decision-making, it provides strategic
and operational level situational awareness that is absolutely essential to sustaining a level of
understanding and proactive support for the mission across a wide rangeofinterested
stakeholders. Moreover, your reporting will permit well-informed, qualitative judgements related
10 the desired operational and strategic effects. In addition, the lessons that you identify will
influence the tainingof, and support for the TF and its personnel. Additional guidance on
reporting will be provided to you by Comd JTF-1

38. Atthe end of your deployment, you will submit your comprehensive End Tour Report
(ETR) to Comd JTF-1. In addition to the detailed direction at paragraph 4 of reference EE, a
section within that report will comprise your Commander's Theatre Assessment. This section
will serve to document the evolution of the operating environment during your mission and
indicate any force structure or mission adjustment recommendations you may have. Strategic
planning staffs and the CJOC J3/15 branches will consider this information in the development of
‘and direction to future ATF-I rotations.

39. ChannelsofCommunication. Questions relating to the in-theatre aspectsof the mission,
and any proposed changesaffectingthe organization or operations of ATF-I wil be referred to
you (through J TF-1). Your recommendations for proposed changes affecting the organization,
operations, or redeployment of ATF-I shal be referred through Comd JTF-I to CJOC J3 as
required. Iexpect that i, in your opinion as Comd ATF-1, an operation or the provision of CAF
support to.an operation isof such a nature thatastrategic and/or operational levelofsituational
awareness is required, you will provide the information in a timely fashion prior to its exceution.
“This s to be accomplished through the chainof command.
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Disibtion Lis
DESIGNATION OF COMMANDING OFFICERS -
OP IMPACT JOINT TASK FORCE - IRAQ ROTO 4

References: A. CDS Order- Designationof CommandingOfficers, 19 August 2013
B. Canadian Forces Organization Order (CFOO) 9518 051200Z OCT 12
C. QR&O 101.07 ~ Training and Certificationof Superior Commanders and
Commanding Officers
D. Designationof Commanding Officer — Op IMPACTJoint Task Force — Iraq
ROTO 5 31 October 2106
1 hereby designate the following officers o exercise thepowersof a
‘Commanding Officer in respect of all Canadian military, civilian and exchange
personnel attached to 1 F-1 and/or in their respective arcasof responsibility for Op
IMPACT.

Somes NomberTank Tame Fosion or POCT Guina ine 2015
Deemdcos || RIF OSE CO [9xioberOTE
ATETLRF bet 20 October 016

| co piSFTAR De |Ou7G
| co |
2 You are to develop and issue appropriate termsof reference to the above
cers Pursuant to efrence Cal hve met the ani standard and shal continue
To meet he requirments dun theiesgnaton oe a Commanding Officer

i”
[— urWel Bes 2s Canadi
PROTECTED A sonsave
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3. This designation will be in effect until redeployment or until rescinded at mySection

A
Ion
Tos oes
Lieutenant-General

Som
Action

Commander JTF-1

A
CJOC HQ Ottawa//COS Ops/COS SpIJI/J3IS/LEGAD//
JTF-1 HQ Kuwait/CO

JTFSC Kuwait//COgoons
0S Hub Kuwait/CO
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BRIEFINGNOTEFORCOMDCOC
THIRD LOCATION DECOMPRESSION (TLD)
REQUEST FOR OF IMPACT ROTO 3 MLT CPT AND CITF-OIR
References: A. Bring Not for Com CJOC tind octon decompression or MLTCPT and
(CITF-OIR dated 25 November 2016 (enclosed)BJTF-J1 -CJOC11ExpOps1 TLDCricisE-mail dated07 Dec 16 enclosed).CDIO 100 src, Personnel Administration 13-120
ISSUE
1. AtFiag A, Op IMPACT ROTO TF Comd requests CIOC Cond TLD approval for
fission Lisson Team (ML) Close Protection Team (CP) beds with Combined Joint Task
Force Op INHERENT RESOLVE in
BACKGROUND
2. TLDs Phase Too ofthe Redeployment and Reintegration Process. Is intended to
provide CAF members, who have

ith period of est and eaxaton at location away fom he
operational theatre before they reur home ad reunite with theifamilies and community. TLD
providesdeployed CAF member time 0achive snseof closure and.sscomparison, bas
een part afte rincgration planfor ll previous operationsbus in
has ecenly been ranted for Op CALUMET ROTO 2016 based nthe
DISCUSSION
3. The MLT CPT face differnt operons ses than most tbe deployed personnel
ue to thei daily exposure ta volatile ars of pertions andinherent angersofoperating in

quicksta check (Flag ) revealed that his mision meets the majority ofthe
RefC cicria io support TLD, ofot: High hardship and risk(353), significantOps Tempo,moderate threat eve 1 incl LED snd small arms contact pocntial across the iy, in addition

extended our lengths.
4. TLD sa key component fo the Road o Mental Readines program adniisicred by the
CFS, Over the courseofthe TLD program, MLT CPT persomel will undergost east two 4.
hoursesions aver a two-days period, where ined health servicesaff wil provide
information pertaining tothe physiological lcs ofses, the physiological decompression
proces, as wel a effective rinegration statcgies when rtuming home from thei deployment.
5. During th remainderofthie say tthe TLD center, MLT CPT partiipants will be
offered the opportunity to participate in a varity ofrecreations] and cura activites which are
meant to frter sist in th decompression proces.
6 TLD may be request by anyTFCom who believes the conditionsoftei operon
substantiate theneedfo a decompressionperiod.A pe CDIO 1000,

”
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DASE
A501150) ssssoppeAcTon)

RIEEINGNOTEFOR COMDCOC
HRDLOCATION DECOMPRESSIONFORMTGE ANDGITE-0I8
Refs:ACDI0 1000siPera Aisin 312BC PteTeunMET ogofrCOMDTF het)
sue
1 The ponofi in tei estCordIOC'spooTLDROTO PACHMienLom Te OULD) EEConlonoi TakFre Opn bertAshe CITE.O)
mackaron
2 The MTCPT, thong pfOp PACT fefer pornssbnot do poe he rt iof ng BAO io
5 TeMLTCPTandCTFOIR isn verv beepsedhlkiogdc.Smdepgp dy
mamOyADDENDATka eepedCPfn .TD:chon of every ai he LTCF miefe norets,SLToii.cmdwi pecomnts.
cussions
£9 roto ectcp fe comin TLD,ting sesirROTO ML CP tsbo sds

Mobos ed sd ered leche eswhcss.
Mohs qtr kn ly tf cin,

© Memberswr prtpedofpkgs oswich ey avd
ribemprs  o
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4. PaFoe postdeploymentoll sts.
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Project Approval Implementation ~ CJOC Funded Minor Project
CJOC 01/16 Rev A

17 November 16
TITLE: ARMOURED SPORT UTILITY VEHICLE
PROJECT NUMBER: CJOC 01/16 Rev A

SUBJECT: Project Approval Implementation ofa CJOC Funded Minor Project

PROPOSAL:
1. Approve a minor capital project within the delegated approvalsofthe Department of
National Defence to implement

a. ‘The procurementof Armoured Sport Utility Vehicles (ASUV) at a substantive.
cost estimate of $4,319,700 (SBY), plus HSTof $647,955 (SBY), fora total full
up substantive cost estimateof$4,967,655 (SBY);

b. Note that no national procurement (NP)fundsare associated with supporting
these commercial vehicles. Vehicles will be deployed on operation and
‘maintained through the local Operating and Maintenance (O&M) funds; and

c. Note that annual in-service costs are budgeted for and payed fromthe Canadian
Joint Operations Command's (CJOC) managed operation funds.

COST AND SOURCE OF FUNDS

2. The total costofthe project is $4,319,700 (BY), exclusive of GST/HST, chargeable to
CJOC Operations Fund Account, Vote 5.

PROGRAM ACTIVITY ARCHITECTURE
3. The ASUV project is attributed to Program Activity Architecture sub-activiy 4.2.2.
Materiel Acquisition.

PROJECTDESCRIPTION
4. The ASUV project will procure commercial ASUVs. The vehicles will be
employed on CJOC's operations to address a deficiency in available close protection vehicles.
Specifically, the ASUV will be employed on missions non-conducive to the use of Standard
Military Patter vehicles to provide additional security for the transportation of CAF personnel
in areas where the threat level does not allow the use of narmored vehicles. The ASUVS will be
used for CIOC’s domestic and expeditionary operations were the threat level and the tasks within
the AOR require ts use.

us
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Be Project Approval Implementation ~ CJOC Funded Minor Project
CJOC 01/16 Rev A

17 November 16
Representative Image ofan ASUV.

|

BACKGROUND

5. Inits Canada First Defence Strategy, the Government has established a level ofambition
for the Canadian Armed Forces that will enable them to meet the country’s defence needs,
‘enhance the safety and securityofCanadians and support the Govemment’s foreign policy and
national security objectives. To fulfill these commitments, the Canadian Armed Forces must be
able to deliver excellence at home, and be a strong and reliable partner in the defenceof North
America.

CAPABILITY DEFICIENCY

6. The ASUV project wil procure commercial ASUV, to be deployed to
CIOC’s operations immediately upon reception.

7. The ASUVsare required to move personnel on operations non-conducive to the use of
‘Standard Military Pattern vehiclesinareas were the threat level does not allow the use of
‘unarmored vehicles. The in-service fleet of ASUVs does not havea sufficient quantity of
vehicles to meet the requirementsofcurrent deployed operations.

8. Recent deployment to the middle-east identified the requirement to conduct business in
areas requiring the protection level offered by ASUVs. While ths capability is often obtained
through leases for the durationof the operation, the environment within some of CJOC's
operations does not allow a sustainable leasing option. This is due to the limited availability of
ASUV for lease, unreasonably high lease costs and current limitation within CIOC’s delegation
ofauthority. Rapid procurement ofASUVs is ertical in order to:

a. Prevent capability gaps from developing in operationsas CJOCs spending
authority reachesit delegated authority ceiling;

b. Meet the operation’s mobility and protection requirements; and

c. Return DND's High Readiness Unit to their full operational capability.

us

Aossssae 2.00528



sas
Project Approval Implementation ~ CJOC Funded Minor Project

CIOC 01/16 - Rev A
17 November 16

PROJECT STATUS

9. The capability deficiency can be overcome for less than SSM. The project is a CIOC
funded minor project that is ready to proceed to implementation.
PROJECT INTERDEPENDENCIES
10. ADM(MATYDGLEPM: The DND Technical Authority (TA) for ASUVs resides within
DGLEPM. TA support and expertise will be sought throughout the lfeof the project and in
supportofthe equipment while deployed

ENVIRONMENTAL ASSESSMENT
11. There are no environmental concerns with this project. ManufacturersofASUVs arc
required to conform to all applicable environmental laws and policies.

RISK ASSESSMENT
12. “The overall project risk is assessed as low. The project will acquire
ASUVs, and has a capped funding envelope for less than SSM.

13. Delay in the delivery ofthe ASUVsi the biggest risk to the project. This is due to the
capability gap that would be created between the period when the cost to lease will have
exceeded CJOC’s Expenditure Authority and when the procured vehicles are delivered.

14. The isk is being partially mitigated through the deployment of In-Service ASUVs.
However, there are not enough in-service ASUV to meet the requirement and their deploymentreduces the operational capability ofother Canadian Armed Forces high readiness units.

CASH FLOW AND COST BREAKDOWN
15. The Project Cash Flow and Cost Breakdown isas follows:

3s
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Project Approval Implementation ~ CJOC Funded Minor Project
CIOC 01/16 - Rev A

17 November 16
Program Alignment Architecture
4.2.2 Materiel Acquisition
FUNDS ENCUMBERED FY 1718

3,850,000
fm_—— 1 0

I
Translation k 0

: Transport 77.000
[Warranty 0]

Subtotal 3.927.000
Contingency (10%) 392,700

[Subtotal a 519.700|
GSTHST(1S%)

Total 4967.65

PERSONNEL, OPERATION & MAINTENANCE COSTS

16. The project wil be directed and managed by matrix staff. Nonew project management
‘personnel requirement positions are required.

17. No National Procurement funds are used to support these vehicles. The Operation Funds
ofthe responsible Task Force will be used tobudgetand pay for the supportofthese vehicles
using their assigned operations budgets, and new requirementsare identified and planned in
advance.

PROJECT SCHEDULE

18. The project milestonesareas follows:

Milestones _ Date
Effective Project Approval
Purchase Orderagainst Standing Offer(if available) | November 2016 |
Request for proposal (if required) November 2016
‘Contract Award(ifrequired January 2017
Deliverables Begin ‘March 2017

Leasingability ends April 2017

PROCUREMENT STRATEGY

19. ASUVsarecommercially produced for the market and they will beacquired through an
open and competitive process including Standing Offersifavailable.

ws
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Project Approval Implementation ~ CJOC Funded Minor Project
CIOC 01/16 - RevA

17 November 16
DEPARTMENTAL CONTACTS

20. Departmental contacts are:

Project Sponsor: Lieutenant General S.J. Bowes
‘Commander Canadian Joint Operations Command
613-945-2299 —

Project Leader: Brigadier General AT. Benson
Director General Land Equipment Program Management
819-939-6501 I

Project Director Major M.B.Y. Banville
‘Canadian Joint Operations Command. A/J4 Systems
6139493643 _

Project Manager Mr. Scotty Phillips
Director Support Vehicles Program Management 4-6
819.939.6559

Procurement Officer: | Mr. M. Alin
Director Land Procurement 5-5-1
819-939-7511 _

sis
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APPENDIX 2TB - SLA BASIS AND TERMS OF PAYMENT — TIME BASED
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Original SLA Value [23240650|
Net change by previous Amendments Values #1 to #3.

$553,558.15.
[RevisedvalveofSLAs|
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Spending Authorization Form (SAF)
‘Spending Authorization Form (SAF) in accordance vith FAM Chapter 1014-41 Pra 33.9 and Delegation of Authors for
Financia Adina for fe Depariment of ado Defence (DN) and he Canadion Forces (CF) (AFN.100-002A.008)
Orignator RG Manger Name: Col RT Ritchie Postonand Tie. €J0CJ3
Phone: staan Group Dision clocHa

1 As RC Manager forthe oni nancial cong in paragraph 4, | col hal funding s vadable in accordance wihSection 2.01 he Finance Adminstaton Ac (FA) a auhorae Col KG. Horgan, Comd RP Ops Group o 890 Secon 33
ofthe FA on procument documents nth amount specibed In paragaph 5 of he pups of seinng ha flown 950ds“ndlor Sovces

DCC SUPPORT FOR OP IMPACT

2.1 aio auhrze te ceiving RG Manager to exorcise Section 4 of he FAAfo th rqromen dont in paragraph 1above

5 The receiving RC Manag may deste employees unde hishar chain of comand to exerci these horas

4. Finance Coding

5. Eisen Years) and Value
FY-1617 Vale: $663.50000 CAD ,

Originator RC Manager Signature Date

Note: Every year. the Orignator RC Manager mist provide the Rocaking RC Manager writen rotfcaion that the
agrocmon 55 fect. Won noalons uta Kept fl 4 Payor Oarscous odo a copy

6. Recering RC Manager Name: Col KG. Horgan
Postion and Te: Coma ke Ops Group

3m accountable for exercising autho n accordance vith this Spending Authorization request and accept rosponshity20 ccouniabe or he sung Tansacie——+ : COL i RANCOIRT
Kou SF je 1s
—210elyg

Rscshing RCWYpage Senate _ one
Hote: Coco sgn. utam copy ote Oginetor RC anager
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VAGUE VERT OELA h-RASECHEMENTSHOW LASSE
S191)
20016)

GoodDay - Attached i your current transportation billing for the month of September, 2016.

Please contact me if you have any questions regarding your billingand/or details and |wil be happy to
assist.

Thank you for your attention inthis matter.

Havea great day!

Customer Service Representative

Collectioninthe subject ine of your inquiry)

A0638606_17.000543



2000) EVLAGUECNVERTOOF LA REMAINCASSIS
S18)
a9) PAYMENT OPTIONS AND ADDRESSESTHT) msm—————————eteS

1. In order to pay your bill through IPAC, DFAS is asking customers to “push” the funding
because our accounting system has not been able to collect by IPAC since it was
introduced. In order to ‘push’ the funding to DFAS Limestone we ask that you use the
following information and include this information with your payment

a ALC:
bo ADSN:
c TAS:

Please also include the invoice number on the 1080 and ATTN: TWCF.

2. In order o pay your bil via cross disbursement please either:

a. Provide the complete lineofaccounting for] to charge or
b. Fax an accounting MORD with coversheet to
DSN: AND email:

using TWCF AMC
CHECK COLLECTIONS in the subject lineof the email, with the bil
number, letter(s) ofindebtedness and demand notice(s) included in the

: email body or attached as appropriate.

3. Online payment in US dollars at Pay.Gov is available using~~ Contractor Debt
Payment 3801 form as follows:

a. Go tohitps://wwwpay.gov
b. Click ‘Find an Agency’
c. Click the letter ‘D’ for DFAS
d. Click ‘Defense (DOD) Defense Financeand Accounting Service (DFAS)
e. Click DFAS Limestone Public Vendor Payment
£ Continue to form
2 Click on form
h. Fill in information
i. Fill in invoice number in “TWCF Invoice” field
J. Continue to next page for payment

Updated September 16,2016 . Pagel

~A0638606_18.000544



a DIVAGUE ENVCRTUOFULRNSCONEMENTSWOW CLASSIS
ssa)

PAYMENT OPTIONS AND ADDRESSESSE 2fet EEAEEG

4. Electronic Funds Transfer (EFT) payments will be accepted as indicated below:

a. For US dollars being retumed: FEDWIRE (preferred method) please remit U.S.
dollar () EFT from an American bank to:

1. Bank Name/Account Name:
2. FEDWIRE routing #:
3. Account Name:
4. Account; ~ this is the 12-digit Credit Gateway

account number/Collection Information Repository (CIR) Agency
Account ID*

Addendum data must include: ALC JS,andany additional data necessary to
apply the payment, such as bill number, POC, phone number, etc.

b.. For US dollars being retumed: SWIFT method. please remit U.S. dollar (S) EFT
from a foreign bank (SWIFT) to:

1. Bank Name/Account Name:
2. Fed Routing # (in block S7D of SWIFT submission):

3. Account Name: *
4. Account #: - ths is the 12-digit Credit Gateway

account number/Collection Information Repository (CIR) Agency
Account ID*

c. For US dollars being retumed: ACH

1. Bank Name/Account Name:
2. Fed routing #:
3. Account Name:
4. Account this is the 12-digit Credit Gateway

‘account number/Collection Information Repository (CIR) Agency
Account ID*

PAYMENT DETAILS

Please includea Point of Contact (POC) at the agency claiming the funds (ic.
‘Accounts Maintenance & Control; Columbus

Accounts Receivable, etc.); include the contract number for which the overpayment is
being returned, billinvoice number tha is being paid: any other specific payment
information to identify what is being paid. If this information is not included, thefunds
will be returned.

re
Updated September 16,2016 Page?

A0638606_19.000545
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S800)

saat)

520(1)(6)
s2001)(¢)

MEMORANDUM FOR: osnsn0t6

‘SUBJECT: Payment options and addresses

1. In order to pay your bil by payment through IPAC DFAS is asking those customers to “push” the funding.
becanse our accounting system has not been abe collect by IPAC since t was introduced. In order 0
push’ the funding to DFAS Limestone we ask that yo use the following information end include this
information with your payment:
ALC:
ADSK:
Ths:
Please also include the insaice number on the 1080 3nd ATTN: Nancy Powers.

2. In onder topay your bill via cross disbursement please either

a Providethe complete line ofaccounting for DFAS to chareeor
b. Faxan Accounting MORD with coversheetto DSN: 510-

366-0160 and email using TWCF DEBT
‘COLLECTION inth subject lineofthe email withthe bil number, letters of

indebtedness and demand notices included inthe email body or atached as appropriate.
3. Online payment in U.S. dollars at pay gov using DFAS Contractor Debt Payment 3801 form available

using the folowing:
2010 www pay.gov

b. Click Find an Agency’
Click the letter D” for DFAS

d. Click “Defense (DOD) Defense Finance and Accounting Service (DFAS)
. Click Debt Payments for Contracts wiPay Office
Where t says Bil of Collection (BOC) put your debt # (14 characters ending in C77)

4. Online payment in U.S. dollars at pay.gov using DFAS Contractor Delt Payment 3801 form available
using the following:

a. Goto hups/avw peyton
b. Find an agency
©. D for DFAS (DOD) Defense Finance and Accounting Service (DFAS)4. DFAS Public Vendor Payment 3801
& Continuerto form.
© Then click on form
& Fill in your information
Bh Where t says TWCFInvoice put yourinvoice mbes
i. Continue 0 next pageforyour payment.

1you use pay: gov, please send a copy ofyour confsmation to
With TWCE AMC Collections in thesubject linesawe cannotify youofreceipt ofpayment.

A0538606_22.000548
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80a)

80a)
S206) s20(1)a)
S201) s20(1)e)

5. EFT payments will be accepted as indicated below:
a." FOR US DOLLARS BEING RETURNED: FEDWIRE (PREFERRED METHOD) Please

remit US. do 1a £ (S) electronic funds transfer (EFT) from an American Bank to
Bank Name/Account Name:

FEDWIRE routing
Account Name:
Account: this isthe12dight Credit Gateway account number! Collection Information

Repository (CIR) Agency Account ID.
“Addendum Data Must Include: 15 and any additional data necessary 0 apply the payment (Bill

Number, POC. and Phone Number, ETC)
b. FOR USDOLLARS BEING RETURNED: SWIFT METHOD Please remit U.S. d o 11a £

S) electronic fundstransfer (EFT)fom a Foreion Bank (SWIFT) ts
Bank Name/Account Name:
Fed Routing# i block 57D of SWIFT submission): /FW021030004
Account Name:
‘Account # thisis the 12 digit Credit Gateway account number/CIR Agency Account ID

© FORUS DOLLARS BEING RETURNED: ACH Bank
‘Name/Account Nae:

Fed Routing
Account Name:
Account # (ibis is the 12 digit Credit Goteway account number/CIR Agency

Account ID)

wwwdfas mil

A0538606_23.000549
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IVULGUE £0 VERTUDELA LA RENSEIGNHENTSHONCLASSES.

sA8(1)

5201)(6)
s20(1)c)

PAYMENT DETAILS:
“The vendor MUST includea POC af the Agency claiming the funds (.c. DFAS Limestone Accounts
Receivable POC, Columbus Accountants receivable POC, Limestone Accounts Maintenance and Control,
etc). The vendor must ako include the contract number forwhichthe overpayment s being returned,
billinvoice number they are paying, and any other specific payment reasons. If this information is not
included, the fundswil bereturned to the vendor.
Be sur 0 inform your bank to use the charge flag“OUR”, not “SHA” or “BEN within the SWIFT payment
System. Using “OUR” informs everyone who processes the payment tha al charges will be paid by the ordering.
pany.
“The POC reflected inthe Payment Details shall be the anes 0 claim the collection when it comes nto the account
and provide th LineofAccounting to Centralized Disbursing, DFAS-Indianapolis. The POCs will denify the
individual tem in CIR to clam each collection. Ifthe funds are not collected in within 10 busines days they will be
retuned to the veador.

6. Irpayment by EFT is not possible and payment s being made by check, we request remitance by return
mail. Make checks payable to "DSSN3801LUIS and include the bil number that i bing paid. A copy
ofthe biling document, letrsofindebtedness and demand nasices must be included with the payment.
Mail to:

New Address
TWEE DIRECTORATE
ATTN: Field site

OLD Address (DO NOT USE)
Disbursing Operations Directorate.
ATIN:
PO.

Any remitances received withoutth required documentation listed sbove will be retuned to the
remiter
1you have any questions ofrequireadditional information, please contact:

Name: sing TWCF DEBT COLLECTION in the
subject line of your inquiry

Thank you for your assistance in this matter.

A0638606_24.000550
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S001)

S206)
s20(10)

Invoice

site:
Nameof patient
acess
age
tient Numer

[ate [come[possrgtion Tame |F [Jet 2006 Twinrix $90.00
(DIN 02230578)

$10.00 |

om
Foot

| Wim
et Total Bedenctot

F via -5an
$ $46.03, 5100.00

Provider:
Provider

A0838608_32.000558



— AER grr 7

F Invoice

silts:
Name of Patent
adores
age
tient umber

[pate [Code Description Amount
June 6.2016, $40.00 |

vot paid |

- |
Clim all |

! |

Total 540.00 |
Visa

Provider:
Provider#:

Aosateor_0559
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so
nm T Rental Agreement #:
<nterpriB=] cam Bill Ref#:

Invoice Date: 17/06/2016
4123 STRANDHERD DR Account:‘OTTAWA, ON KzJ6HEFederal GSTH 863365021 no

Description © Gye Rate Amount
TIE A DISTANCE Yom tooo aso
ow Sow mew seer

[Bie 10 == =
Subtotal 10457

sree Tov om an
_ HARMONZED SALES TAX or mo we
ERT ost cnarges (cn) tater
Date/TimeOut DatofTimeln | PAVMENTS |ee Shomate (RAMEN ==
Renter Total Payments (CAD) ner2 7 : |[emvracvemetes ~TT] amountDue(CAD) 000 !

ERITREA |
= RAAT - - = i

[cranmwormaTioyTTT |
Claim# 1POR RO Insured |
DatoofLoss TypeofLoss TypeofVehicle

Repair Shop |

|
rl

For Billing gules Payment Terms © =
Taro13) 220-2908 >

“aeHicon =
PaymentDuewithin daysof invoicedate =Loto poymentsre bea rane cage =

“Thank You For Choosing Enterprise
Please Return ThisPortion With Remittance ‘Amount Due (CAD) o
Remit To: Faia iy:
ENTERPRISE RENTACARERRATABatya

Account#  Rontal Arcemont Amount GPR
7soo0se2

J
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INVOICE
Tor Col Don Fiton nvoica Ni: 48913

NDHa Invoice Date: 2016-06-30101 Colonel By Drive
Ottawa ON Contract:KIAOKz

Contract Description and Location:
: 0CC Support GIOC

Project N°.:on Operation Impact
Project Description: DCC Support to CJOC

[oseition Teva RawS Hows Amounts |

FOSTIHST 107010968 Payable Upon Receipt
[DRM Vendor Number. Ramitto:| Defence Construction Canada

Constuion Square, 19% Foor 350 Abert Strat,Ottawa, Ontario KTA OK3
Inquires: Roesks, Samantha

Tol 615949.6857
Fax1613 096.0647

Canadi

A0630607_6.000564



ESNICO SSH
ONVULGUE £4VERTUDELA LA RENSEIGNHENTSHON CLASSES.2101)

Diner Comsraction Cons ProjectandProgen Sport Monthly States Report
“DCC Prime Coordinates: Samanta Rocske, 613-939-5857(0), (619) 9197521 (, 180 Kent St 1" Floor

Ottawa, ONKIP 0B.

Introduction Report provides a summaryofactivities and deliverables over past month identifiesplannedactivities
andtarget informationfor the upcoming month. Reports aresubmittedon the last Mondayofeach month to the SLA
client with copies to key stakeholders andDCC Mgr NMP.
Date: June 30,2016. Project Title: Sunnort to CIOC

Operation Impact
DND Client: NDHO, CIOC. Row:
LCol D. Hillon, LCol P. Dubé

[PastMom:Vay2016,June 2016 Forecastfornestmonth July 2016
Tasks/Deliverables: TasksDeliverables:
Administration: Administration:

”

A0638607_7-000565.



s21(1)6) IVULGUE EN VERTUOFLA LAIRENSEIGNEMENTSNON CLASSES
21010)

Date: June30,2016 Project Tile SomeraCIOC
Operation Impact

BND Client: NDIHG, CJOC. RoW:
LCol D. illo, LCol P. Dubé

[PastMonth: Nay2016,June 2016 |Forecastformestmonth uly 2006
[TaskslDelverables: TasksiDeliversbles:

|

2

~A0638607_8.000566.
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S80) J.aloe ooanEas ooze 21300Fai

INVOICE

Tor Cal Don Fin vaica N: 149333
NOHQ Invoice Date: 2016-07-31101 Colonel By Drive
Otawa ON Contract N°.KIAOK2

Contract Description and Location:CC Support 0 CIOCProject N°: C Support to
PIF N°.: Operation impact
Project Description: DCC SupporttoCJOC

Description Lovet Rato§ Fours Amounts

FGSTHST 107010969 Payabe Upon ReceiptDRMIS Vendor Number: Remitto;| Delence Construction Canada
Constitution Sauare, 19° Foor 350 Albert Stret,
Ott, Ontario KIA OK3

Inquires: Roesks, Samarina
Tol: 613 940.5657
Fax1613 996.9647

Canadi

~A0638607 9.000567



deiOnlin: VULCUE ENVERTOFLAA REVSEGAEMENTSNO CLASS
stern 1901) S180)

Account informationfy aso oun come cesence consmucroncon

Statomant Highlightspris emote Stentfe pen camomioousnry fret. Sotae sar frrimitind Se
Yourpaymentwas received

Transaction Details
nie To PE Berton An Addndin clcitomrcoln TabiTix Amit

count Number

mon ATA Gann - .wows SONS 00, ser 0st

ys dr aeiuc we 3 os ofsrr.
Tei td ig mata osmsch mat 55 5.

Statement Summary Interest informationjo ou Pahoa Gohsbmcachenns

etaesco i trent. ow 00rghit wa a——— pr soSe AE Cameronoon fed feed

FL 32 Contact information

eres rome Tosseran

iSTATEMENTI CRIATON GY

THEREBY CERTIFY THAT THE DCC REPRESENTATIVE Pursuant to Sec. 34 of the FAA. | hereby certify
AUTHORIZING THIS PAYMENT HAS BEEN DELEGATED that the goods supplied or the services rendered
SECTION 34 PAYMENT AUTHORITY AND THAT HE OR SHE va. La) FS2SWEN OF Drfbitial 4d nst the
1S WITHIN HIS OR HER AUTHORITY PAYMENT LIMIT. price charged is according to contract.

signature DCCOLACCOU wommeen sm or

tails Online nf2016-07:05 72559 AM) A0638607_10.000568
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GG DEFENCE CONSTRCANneaterTAA. ONKip 086

Summary of your charges PorttrrGsoangorsotsroi»smerny siteYourpayment il automaticallybecharged toyou credicard pdt na ovo Cus 3
Pr TiSimons yout 1 umShirts yo oso (sant 0 you cola FI]iit 3:fra 85
Subionl poreToaHST nt page or dea) sos

iT :Tommamberof oso appa i —
RA

fous ‘Billing andinvoice inquiries.AL reetrata|Sn ssSs GreenLS Ey
TATrim.

-WPurolator vicedato sun 10,2016
Ah
vos ur
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YorsomaysesetyeSESE.

coverenEaman
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VAGUE VERTOELA h-RASECHEMNTSHOW SSIES
fi) Pago2013

DWPurolator so ETS
Account number

Your invoice details sigepoe

HSTON $059
Total HST S050

Information about your invoice
Determining your shipping charges?
Shipping chargos are based on a combinationof the weight and volume of your shipment. lf your fem shows a
"Declared Weight, your shipment has been roweighed or scannd af our facilty, an the corrected weight has been
used 10 calulate your charges.
Questions about your charges?
Ifyou have questions about your charges, or you aa requesting an adjustment to your invoice for any reason, pleasecallus at 1 866 313-4357. Please note, you must nti us within 90 days rom the cate of your invoice,
Guide to simplified Service codes
Below a summaryof commonly usedsmpifiadServi codes fo assistyounreading yournoi. For aultofSes.
‘codes, please visit purolator.com

p errant [con Quinton apna gunsFoy 53 Bea SE re PoresFra En Sree Bei Hsp ltaho Bb Boom Bnprancoon Hr £5;a aa a Eo Rismin  Amsgeruassa a e Er. em SIRE8 & Et & &
Contin,corsa035 etnsy.lashcetPurrRilGullit pl eend cleTorsoSues

A0838607_12.000570
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SACU VERT OF LAL EVSEGAMENT NOCASSIS
s.18(a) $.20(1)(b)

A RONMO Invoice Page tor2
UNTAIN Account Overview

195 Sumerian Roa voice umberSrampion, Ontario LOT 496 se fo [—
Storage Period: cania0ts -cea0zots
Servos arid: ourzrrz0ts osz4z0ts

Oct Questions To: Custos ar 1800327345o Customer 0:naacom

Dopartment Dame:
I
fe [Er —

NewCharges

Storage 2700
Servis 000

***EFFECTIVE IMMEDIATELY*** ‘Supplies. 000Oor Charges 000
Important Update—the Postal Code has changed for Tax 351

customers remitting payments via the postal service. -
Please update your records to reflect the INVOICE AMOUNT DUE $30.51

new Postal Code: MSK 167.
Leceno
Wh paying b check pleas include applicablecustomer D(),A invoics embers) and cies amos)Canaan Tox 0 Nambars for ferns Only BalanceActuty doo nlralect any payment candthat hasfststres oor codnobe apie 1 Span woes.famsacownaa rst Storage bled in aavance and may Ince prorated storagevances sn aeeng?[ana Li SR . .Seng Reandcot. cets nd tr ssmars

+ Faman5 po comvact Nt terms rom the invoice date
“Unies thrwis sores agreed uponin wringNO ACTION NEEDED- You aro votedinhAdlomatic Paymentopion

ipilcainvolces.ronmountaincom
USE THIS ENROLLMENT GODE70 GREAT YOURORGANIZATIONSONTRATORACCOUNT.

susmr Iron Mountain Canada Operations ULCPAYMENTS TO: di ron oun CanisBO BOK 3537 STATIONATORONTO. ON Mok 187

Corton sonice may beltby ronMount Canads OperationsULC froMounts Canad cing 3sagenan behalfof hon Mountain" IormatonWansgerment Senices Gonads,ine.anor ron MountainSecure ShedangComaanme oo HOUTEN
A0630607_15.000573



5.1800) DIVULGE ENVERTUO€ LA LA RENSIGNEMENTSNON CLASSES520(1)(6)

A Pagezerz
TRON MOUNTAIN

Customer 0: Invoice Number:
Invoice Date: 05312016

Department ID/Name:

Description ay Rate Amount
‘STORAGE REGULAR 081012016 12000 0225 2700

TOTAL STORAGE 27.00
Sub Total 27.00
ONTARIO GSTHST ast
INVOICE AMOUNT DUE 3081

‘BalanceActivity Summaryasof05242016Previous Balance, 3081
Adustments

Payments applied by 0572412016 051)
Adjustments asof 0512412016. —_—ox+ Balance as of 052412016 50.00

Current Invoice Amount 205
Total Balance S051
the balance asof 0512412016has already been paid, thank youforyour payment

‘Canadian Tax 1D Numbers For Reference Ov
GSTHSTITPS
BRITISH COLUMBIA PST
MANITOBA PST
QUEBEC var
SASKATCHEWAN PST

A0638607_16.000574
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s.1901)

g 7EMark’s EMark’s
Nepean Nepedn1840 Hrivale Road, Nepean Crossroads 1840 Wer vale Road Nepean CrossroadsCentre, Ottawa, Cntarlo, K26 TE6 Centre, Ottaa. Ontario, 26 166

813-123-8311 813-723-8911
Verk's Comercia} Sele Mark's Commercial Sale

Date: 2016/06/24 16:50 Date: 2016/06/24 16:48
Caster: Cashier: 1
410008916545 J i
HENS BARRON 6 CH TCP METAL FREE WR HOT COTT/NVLON RIPSTOP Z1P-0FF |NORKBOOT CASUAL PANTS |Clr:TanS22 Clr: Kaki Sz:ty: 1 Base Price: $134.99 Qty: 1 Base Price: $59.99 |
hooount Sale Discoint $19.50 Account Sale Discount 66.00 |SITs H S99H |
400008812404 ¥ 10008842575
SPT TEAR-AWAY MESH SAFETY VEST W/4" REF WR HDY COTT/NYLON RIP=SIOP Z1P-OFF |
Thee CASUAL PANTSClr: Orange Sz: Clr: Khaki Sz:

Qty: 1 Base Price: 559.99Oty: 1 Base Price: $22.99 Hotount Sate Discount -a8.00Account Sale Discount 82.30 $53.98 020.680
Sub Tota] $107.98A00004seeato ONFedHST 5.000% 5.40HARD HAT, HSA/ANSI. TYPE 1 TOPGURD ONProwT .000% aWHITE

Cir: hte sz: Total si.FREE m2Account Sale Discount 5. Payments
SLB os $122.02

| Total Discount $12.00Sub Total 21.41 POosbmAoONFediST 5.0008 ey | TE PROSEONProviST 6.000% $10.80
| AcerTota 219.64 OUT su.

Payments CHRD EER
badd DATE/TIHE 24 Jn 2016 16:49:28Total Discaunt $27.50 REFERENCE #

THRE PURCHASE
Acer
Aor 2.64

01 APPROVED - THANK YOU 027CHRO WHDER
DATE/TINE 24 dn 2016 16:50:35 “laportant - retain this copy for your |REFERENCE # { records |THE “n- hocount 2:

| Defens Construction Canada 1350 Albert Street |OF APPROVED - THANK YoU 027 | Ottaua ONTARIO CANADA KIA OK3 A0638607_18.000576 |
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nr ONAGULEVER 0AARNGNINNTEHONCAST
sao) |

Invoice
site:

: NameofPaint
address
age
tient Number

Date Code |Description - Amount |
June 14,2016 $90.00 |

i |
: | |s 1000 |

* |

Prd omy |
$3.3, |

- 4 Balance to
cep claim:

$46.03 |
| 5100.00 |

|
Total |

Visa ~ |

Provider:
Provider:

A0638605_2.000578
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Defence Construction Canada - Overseas Deployments (Printer Friendl)“YTNJ™OF tata!AgIgefgsvoncuassnes

s46(2)(c) Fr.
Back s21(1)d)
Overseas Deployments

Sol Identification of Employoes for
Upcoming Overseas Deployments.

Please notethat employes that have previously applied ora positon should ro-afirm thelr Itorost using‘nis now procedure.

hutp://decintra/english/view.asp?x=2295&pf=1 PIsEETES_S.00058



DOESI TNANSIASI MATION SHE
en YToFAn PsromsCanada - OverseasDeployments(PrinterFriend 4@ISRY eo potDefence Construction Canada -

21006)
s.21(1)(d)

20A0638608_6.000562pe/decintralenglishiview.asp2-2295&pf=1



Defence Construction Canada - Overseas Deployments (PrinterFriendly RHSTSASTUot 1aAppsoncuss
$.16(2)(c)

s21(1)(c)

s.21(1)(d)

htp://decintralenglish/view.asp?x=2295&pf=1 20A0638608_7-000583
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July4,2016 $90.00

$10.00

“Total

$100.00

Provider:

Provider#:

esrnos
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s21(1)(c)

Dfnce Consrcton Cons Projectand Progen Sport Monthly State Report
“DCC PrimeCoordinates:Samantha Rocske, 613-999-3857(0), 613) 99.7921 (0, 180 Kem STA" Floor

Otiawa, ON KIP 086.

Introduction Report provides a summaryof activites and deliverables over past month, identifies planned activities
and arget informaitonfor the upcoming month. Reports are submitedon the last Mondayof each month to the SLA
client with copies 1 key stakeholders and DCCMgr NMP.
Date: July31, 2016 Project Title: | Support t0 CIOC

Operation Impact
'DND Client: NDHO, IOC, RO¥: SSe——————
LCol D. Hilton, Lol P. Dubé

[Past Month: uy 2016 [Forecastornextmoni - Augost 2016
Tasks/Deliverables: TasksDeliverables:
Administration: Administration:

A0538608_10.000586



s21(1)(6) IVULGUE 4 VERTUOF LA LAIRENSEIGNEMENTSHONCLASSES
s21(1)e)

[PreeJuly31, 2016 LR “SwportwCIOC
Operation Impact

'DND Client: NDHO, CIOC, RO#:
LCol D. Hilton, LCol P. Dubé.

[Pasthonnsay 2016 | Forecastforneximonih- Augost 2016
Tasks/Deliverables: ~ Tasks/Deliverables:

2

'A0638608_11.000587
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SERVICE LEVEL ARRANGEMENT: Original

TTotmatineeTireTe GrisLoot (511) rediptegeesris rcrr
ET etapanbnLLSE SI is opters Con TSTDI Sawn ISsaDiaym
DCC RegionalOffice / HQ Division: [NationalCapitalRegion |
DGG Ste Ofice HODrectste: |Major Programs |

[DCCPrimary Contact |SamanthaRoeske |
Contact Information: |Telephone: |(613)040-5857 |

[fax 1)-

[Address 1180Kent Street, 14 Floor, KIPOBE |

SRTsema ~
Service DeliveryStartDate (yyyyimmidd):Sospe Soree. TTSoniaCE TArs
'DNDSecurity Designation: [Reliablity |a 2

DND' Nrn | roe operonSol wr oh Sn ror._| roves
OangM DCCSupportto CJOC -Op Impact

rar Co

oss css
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alene, fhen

Sra
SITE ET CATCACTY
‘Canada hereby certify that they are duly authorized representatives of their respective organizations andaa
RI; Hrs AT

by: by _ EEE
a

Cot K.C. PoRTRRD cemmeereeiSy one
Cord CFP ofS CP

oon =
22) Obs L| J

Date (yyyymmidd) Date (yyyy/mmidd)

Attachments

B® Appendix1: SLAServiceDelivery PlanBr. Abaremem amen - safes
Bd Appendix 2TB: SLA Basis and Terms of Payment Time Based
(Attachment Time, Travel& Disbursement Estimate

0 Attachment
O Attachment

vem Canada

ens
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BNAPPENDIX 1 ~ SLA SERVICE DELIVERY PLAN

Pogo 1014 Canada
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APPENDIX 1 - SLA SERVICE DELIVERY PLAN
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APPENDIX 1 — SLA SERVICE DELIVERY PLAN -
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$.16(2)(c) s21(1)(c)

all rene, faa
APPENDIX 1 - SLA SERVICE DELIVERY PLAN

Page dof4 Canadi
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APPENDIX 2TB — SLA BASIS AND TERMS OF PAYMENT — TIME BASED

nt
[OrginalSAValve—________— [so%40650 |
[NetchangebypreviousAmendmentsValues# __to#___[s |
[Netchange bythisAmendmentValve [s |
[Totalnetchangeto-date [s |

Revised value of SLA 1es
[PreviousYear(s)SLAExpenditure(PVE) [s |
[ExpendituresTo-Date (Forthis FY) Is |
Forecasted EstimatetoendofFY ___/_ Is 1

[ForecastedEstimatetoendofFY+s|

C—aRTAHe EI

rar Canad

san rsonuss
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Fr fhe
APPENDIX 2TB ~ SLA BASIS AND TERMS OF PAYMENT - TIME BASED

Ceriseammo
EEE TE

[Srigmt|
[isk]
[RR]

[lo-RR|

CEE
[p-RR|

CET

[RR]

[s-sr|
[RR]

[s-sr|
[ERR]

[se]
[RR]

[Bsr]

EEE—
[RR]

SUA Total Value] ]

os Arai ditoarianroe1 lil sOny cmb rf sh ofwontonrie VDJ amo

rc Canada
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DIVULGE ENVERT OF LAA:REVSEGAEMENTSOWCLASS1901) s.162(c)S18)
21010)

71222016 5:03:22 PM

Spending Authorization Form (SAF)nsccrceweFAM str 101441Pra 535andDonoAesFranca dmistoion orbeDeparmentofaor Deere (ONO)ad he Canaan Forces(CF)AF 0002AG.06)
OrignstrRCMagara: CalRT. Rene PostonTeCJC8
Prone 1345234 GoupDisonCOC

1. AS RCManager or ho enti nom cogporagaph4, tly itfn isvalebnacerwihScion32. heFoancalAdnasiaion ci(74)303 auborze LCS 415591 Scion 2c he FA on prosumercocmrs 0ssrochienpagarDepupcseof surgblowngc snd Senices

Thisprojectwil be edbyADUMATDGLEPandfundedby CJOC OFA.
“Tha:MajChares Beaudoin $1838.57, and Ma Daryl Willams, 61) 410.6660

2 1360 adazs oe ReceingRC nogs xr Secon34 of he FAR oreeqn rfid aggh 1st
3. The RacehinRC Managerma esteemployes una hrc ofcondoars es ahr.
+ EnoncelCosy Ars

Scat ht ae outeddsr fiaursnissn

CART Riche pr
CrtrRCMonagrSenate ose

 AocoigRCMarrName Lol Fraacls Rich PosiandTe _OLSGPMLamcota bxex uory ncanceWENTe Sp Abin Go antre rH 3conanorbeening cons
7. curly ha have th required GesignaedSeanceBOYJDSRMSIEQUES. //AZ

orn ices 26J.[V6
Recs FCMorarSnare ose

Hot: Onasg tum cop oh rigorRC WargarThsSAF vo frrfc eco he Crp FCMorarFace RC rages =rrr,on natomhry5pdtedOg RC groRow RCHogar10 clriipry recur fo cod ht SAF ha oe ove punsmt370dsna5aos

~A0638608_22.000598



Page 599

is withheld pursuant to sections

est retenue en vertu des articles

13(1), 15(1), 21(1)(a)

of the Access to Information Act

de la Loi sur I'acces a l'information
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is withheld pursuant to sections

est retenue en vertu des articles

15(1), 17, 21(1)(a)

of the Access to Information Act

de la Loi sur I'acces a l'information
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is withheld pursuant to sections

est retenue en vertu des articles

15(1), 17

of the Access to Information Act

de la Loi sur I'acces a l'information
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is withheld pursuant to sections

est retenue en vertu des articles

13(1), 15(1)

of the Access to Information Act

de la Loi sur I'acces a l'information
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are withheld pursuant to sections

sont retenues en vertu des articles

13(1), 15(1), 21(1)(a)

of the Access to Information Act

de la Loi sur I'acces a l'information
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30000 (A/J4 Systems/417938)

77 November 2016

Assistant Deputy Minister (Materiel)

ARMOURED SPORT UTILITY VEHICLES FOR OPERATIONS
References: A. CIOC 30000 (A/J4 Systems/41745) 9 November 2016
B. CJOC Funded Minor Project CJOC 01/16 Rev A, Armoured Sport Utility Vehicle, 17
November 2016, RDIMS#417098 (enclosed)

VTSpl
sheet (reference A) for the procurementofArmoured Sport Utility Vehicles (ASUV) in
supportofCJOC operations. The enclosed updated MCE is submitted inorderto
facilitate the amended procurement strategy being proposed by DGLEPM staff.

2. CJOC respectfully requests ADM (Mat)’s continued support with developinga
EMI ARNSOE AIAI
for mobility and force protection provided by ASUVS is indeed an urgent requirement as.
any delays increases the riskofcapability gaps. Should you have any questionsI Sn,
CJOC Chief of Staff Support at (613) 945-2266.

eves
SJ Bowes
Lieutenant-General

Enos: 1
Disbution List
Information

DOS/SIS
CIOC/COS Ops/COS SP/COS Rdns.

Tm Eo
Hol Sm tus, Canad

i



Projct Approval plement - CYOC Funded Minor Project
Sooner

7 November 16
SIGNATUREPAGE

PROJECT APPROVAL IMPLEMENTATION OF A>S1M IOC FUNDED MINOR PROJECT
IOC01/16 REV A+ ARMOURED SPORT UTILITY VERICLE

repre y — —
TheArmoured Sport Ui Vaile pres eds or lennon, | have confirmed that max PMandProc0 apport ill prviys. Seo Pili, DOVE 1630d Mi M. Ali. Dito Land Procutemn. 55i

Tomei ty
recommend this minor project orapproval. A)

JouLl. Der, NCIOC 14,6159: NE vl
Endy TT
endorse the eqivemenfos incery wees 45700 tm 21 Mele
Ben KW. Horlock,CIOC COS p. 6139717409 Siranas bute
Sooty ST TTT
sponsorthe Armoured Spor Uf Velicle mine projeca 8 sbsanivedermalcost stim ofSI19700 SB, xcaingHSTamddin oric i allocated heIOC+Opcmons Findeu. No ew uae SSS whl Toul omis ren 5

7LGen S.J. Bowes, Comd CIOC,613.945.2299 som? VET owe 7A
Fr——

recommendi minor projec for aprovl | confined tht no National Procurement ds re requiredSoporte veils, an het ait sportcot ar rary il be EndedbyCHOC aparadions nd
oameanes dg. koGol3 mins pee will bt apronmanasa

BGenAT. Benson, DGLEPM, 819030.6501 Sranre Due
Et——
Expenditure authors of$4319100 (SBY), pls 647.955 ST foraal ost of$967.655 (SBY).

Me. PT. Fina, ADM (Ma, 61392-6622 Spars bu

Disetion Lis
Origin CHOC! Copies DGLEWN, DLP

sass zou



CORELOA aeRTOAPSO ROVASIES

4501) F
Commancer (AN commandant

Canadian dont Operations CommandCommandant ses apbaton rammées du Canada
Otowa, Ona, K1A KZ

3350-Op IMPACT (J3 ME RDIMS #418055)

7 3 November 2016

Distribution List

CJOC FRAG ORDER 001 TO

CJOC TASKING ORDER — OP IMPACT

BORDER SECURITY PROJECT RECONNAISSANCE

BUILD PARTNER CAPACITY IN JORDAN AND LEBANON

References: A. CJOC Tasking Order —Op IMPACT Border Security Project
Reconnaissance Build Partner Capacity In Jordan and Lebanon, 31 August 2016

B. CDS Directive 002 — Op IMPACT, 29 February 2016

C. CJOC Operation Order 003 — Op IMPACT, 17 June 2016

D. CDS Frag 0 002 to Op IMPACT Directive 002: CAF Partner Capacity Building in
Jordan and Lebanon, 17 June 2016

E. CIOC Op IMPACT LoE# CTAT Jordan OLR Report, 28 July 2016
F. CJOC Tasking Order — Op IMPACT Canadian Training Assessment Team, Build

Partner Capacity in Jordan and Lebanon, 31 August 2016

G. CJOC Directives for International Operations 3000 Series, Chapter 15

SITUATION

1 Operational Reconnaissance (Op Recce) Objectives. At reference A, Commander

(CJOC authorized a recce from 31 August to 12 September 2016 to collect necessary

information required to assess the conditions and scope of several potential Jordanian

and road projects, as well as identify the requirements for a
subsequent op recce. In order to move forward with project development, an additional
op recce is required to be conducted in Jordan in order to:

a. Collect technical data on existing 1s identified by the
Jordanian Armed Forces (JAF) as priorities for improvements in order to
facilitate the productionofthe initial statements of work (SOWs);

b. Idenify additional areas of concen at the which might benefit
from future development via Canadian Armed Forces (CAF) led
project(s); and

v6
airs Ors "Rel fe 2 Canadi
SECRET/REL TO CAN,
SERIAL A0638611_1-000607



CREELTOC VUAGUEEN VERTOOF LA RASCH ROW ASSES

sas)

c. Collect the information necessary for Comd CIOC to facilitate both
project planning and decision making.

MISSION

2. CJOC will conducta prioritized reconnaissance of in
Jordan from 25 November to 16 December 2016 to inform and enable CAF-led capacity
building projects to increase the JAF ability to defeat Daesh within their borders.

EXECUTION

3. Conceptof Operations

a Comd CJOC Intent. I intend to further define the technical requirements to
‘enhance security in Jordan by developing JAF

between Upon
receipt of the technical requirements, CAF will be in a position to draft the
project SOWs and facilitate project implementation.

b. Scheme of Manoeuvre. The engineer element of the recce team will
assemble and conducta periodoftraining and equipment familiarization
in Canada prior to deployment to Jordan. Once in theatre and under the
control of Canadian Training Assistance Team-Jordan (CTAT-J), the rece
team will collect all necessary engineer data to facilitate planning and
decision making. Upon completion of the recce and the preparation of
initial report that must be done in theatre, the rece team will redeploy.

©. Main Effort. The main effort will focus on the collectionofthe technical
information required to develop SOWs in accordance with development
priorities outlined by the JAF.

4. End State. The end state wil be achieved once the SOWs have been
produced to facilitate the executionofthe CTAT-J projects.

4. Tasks. In addition to reference A:

a coc

(1) Joint Task Force-lrag (JTF-I) CTAT=

(a) Provide recce team lead and other positions as required
within resources; and

(b) Coordinate linguists through Canadian Embassy if JAF
cannot provide.

2%

SECRET/RELTO CAN, A0638611_2-000608



SECRET/REL TO CAN, OVUAGUECNVERTOOF LA0REHMRON ASSES

(2) Canadian Forces Joint Operational Support Group (CFIOSG).
Conduct pre-deployment traning for the engineer elementofrecce

5.1501) wn,
5. Coordinating Instructions. In addition to reference A:

a Timings. The following dates and movements are conditions based and
Subject to change.

(1) 16 November 2016 - Coordination meeting for engineer (Engr)
lead at CJOC (complete);

(2) 21 November 2016 — Engr componentofrecce team to assemble at
1 Engineer Support Unit (1 ESU), Kingston to conduct pre-
deployment training (on-going);

(3) 24 November 2016 - Depart Canada;

(4) 25 November 2016 — Arrive in Amman, Jordan;

(5) No later than (NLT) 16 December 2016- Redeployment to
Canada; and

(6) NLT 23 January2017 - SOWs delivered to CJOC JS for
transmission to Global Affairs Canada (GAC).

b. JAE Infrastructure Priorities. The JAF have identified the following
improvements, in order of priority with additional details provided at
Annex A

(1) Solar power systems;

(2) Physical force protection measures to include HESCO bastion;

@ and

(4) Portable accommodations.

© Team Composition. All recce positions have been created in the Canadian
Forces Taskings Plans and Operations (CFTPO).

d Predeployment Individual Training. All personnel deploying from
Canada for this recce shall meet the training standard requirements
outlined in the Operation Visit Training Requirement Level 1 (OVTR 1)
per reference G.

306

SECRET/REL TO CAN, AUS, A0638611_3.000609
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s1501)

e. Force Protection In accordance with reference F.

f. Weapons and Ammunition. No change from reference F.

© Rules of Engagement. No change from reference F.

SERVICE SUPPORT

6. Accommodations. Due to the sizeofthe recce team, all personnel are anticipated
10 be housed in commercial accommodations. CTAT-J will arrange for suitable
‘accommodations and coordinate access to a conference room in order to facilitate the
consolidationofdata post recce.

7. Feeding. Duetothe length of time away from the hotelorsuitable dining
facilities, CTAT-J will be responsible to coordinate asuitable meal plan for the recce
team in order to enable maximum time at each recee site. Takeaway breakfast and
lunch should be considered and contracted from the hotel as required to meet timings
with the JAF.

8. Travel. Economy class commercial airline (CAL) is authorized dircet to Amman,
Jordan. Excess baggage is authorized. All pre-deployment requirements will be
coordinated through the Op IMPACT Primary Force Generation Cell at 14 Wing
Greenwood. 1 ESU will coordinate travel to the airport of embarkation.

9. Ground Transportation. Rental vehicles and the loanofarmoured sport utility
vehicles (ASUV) will be coordinated through CTAT-J. All JTF-I standard operating
procedures (SOPs) will be adhered to with respect to packet size, force protection posture
and reporting.

10. Customs Clearance. Recce team will forward a lstofany technical equipment to
be shipped or to accompany the team into Jordan to CTAT-J NLT 16 November 2016 in
order to engage with appropriate Jordanian military and civilian authorities to facilitate
‘customs clearance. No visa is required; however, an official (green) passport is required
for entry into Jordan.

11. Health Services Support (HSS). In accordance with reference F. An integral
medic is embedded with recce team to provide immediate medical care; however, CTAT-
J will identify the closest suitable medical facility for additional medical treatment if
required. All deploying members shall be current in Military Standard First Aid.

12. DressandPersonalProtectiveEquipment(PPE). Civilian clothing will be worn
throughout. CAF helmets and fragmentation protective vestsare required for all tasks
within the Jordan red zone - boundaries to be briefed by CTAT- upon arrival. Authority
for the reimbursementofreasonable expenses for appropriate civilian clothing has been
requested. Instructions will be issued via separate correspondence.

6

SECRET/RELTOCAN, A0638611_4.000610
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S501)

13. Communication and Information Systems. The following equipment is required to
support the communicationsand information technology (IT) requirements:

a Cell Phone —4 (provided by CTAT-));

b. Track 24 ~4 (1 to be provided by CTAT-J, CFIOSG to provide 3);

GSAT Phone Secure ~2 (provided by CTAT-I);

4. Consolidated Secure Network Infrastructure (CSNI) Standalone computer
with requirement to share info — 4 (1 ESU/Joint Signals Regiment (JSR);

e. Capability to send small unclassified data transfers (2.5 MB) to support
survey — 1 (SR);

f. Rocketstick—2 (JSR); and

g Secure printers 1 (JSR).

14. Finance. In accordance with reference F. In-theatre support for thisrecce will be
covered through the Op IMPACT financial structure. Any budget pressures should be:
identified to CIOC J8 through JTF-1.

15. Reporting. Daily reporting through JTF-I DSR.

COMMAND AND SIGNALS

16. Command and Control (C2). Recce will be under Operation Command (OPCOM)
ofthe Comd JTF-1

17. Signals. CTAT-J to develop a communications plans through JTF-1. Resource
deficiencies to be identified as soon as possible.

18. Pointsof Contact

a CIOCI3, Maj C. Quinlan, J3 Middle East 3, CSN 945-2634;

bh. CIOCIS, Maj K. Platt,J5 Middle East 2, CSN 945-2513;

c. CIOCI Engr, Maj E. Tremblay, ESCC, CSN 993-6846;

4 JTF Maj W. Jerrard, J35, CSN 353-2033;

¢. CTAT-J,LCol H. Nelson, CTAT-] Lead, Commercial 613-797-5018;

sl6
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f. 1 ESU, Capt M. Bossé, Ops O, CSN 271-3019; and

ge Recce Team Engr Lead, Maj R. Gregg, OC 15 Engr Sqn, 1 ESU, CSN
271-7473.

19. Acknowledge Receipt. Action addressees are requested to acknowledge receipt
via email to cficc@forces.ge.ca or +CFICC EXPED OWO@CIOC HQ@Ottawa-Hull
(cficc.exped.owo-ccife.exped.oquortops@forces.ge.ca).

ST
7) AW

S.J. Bowes
Licutenant-General

Annexes:

Annex A ~ Engineer Recee Plan

Distribution List

Action

'VCDS/DFL/CDA Jordan
Comd CA
Comd RCAF
Comd CFINTCOM
JTF-1//Comd/COS/I3
CJOC HQ//COS Ops/COS Sp/ COS Rdns/ 11/12 /J3 /14 /J5 /36 /17 18 /19 JEngr/

POLAD/LEGAD/PAO/PM/ JFACC LO /OIC CFICC

Comd CFIOSG
CO CFISR

Information

ADM(Po))
ADM(Mat)
Comd RCN
CANSOFCOM/Comd/COS/13
ADM(Fin)CFO
JAG
ADM (PA)
SIS/DOS
CJOC LO USCENTCOM
Comd TF)
Comd Op FOUNDATION
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S150 Annex A
3350-Op IMPACT (JEngr, RDIMS #418055)
2% November 2016

ENGINEER RECONNAISSANCE PLAN
BORDER SECURITY PROJECT RECONNAISSANCE

References: A. CDIO 10000 Military Engineering
B. B-GL-361-012 Accommodations, Installations and Engineering Services
C. B-GJ-005-315/FP-000 Military Engineer Support to Canadian Forces Operations
D. B-GL-361-001 Land Force Engineer Operations
E. B-GJ-005-314/FP-000 CF Joint Force Protection Doctrine

SITUATION

1. Nochange.

MISSION

2 Nochange.

EXECUTION

3. Concept of Engineer Support. Centralized coordination of Engineer (Engr) efforts
will be performed by CJOC JEngr Ops/Engineering Support Coordination Centre (ESCC).

a. Intent. I intend to conducta thorough reconnaissance programofthe
Jordanian on the border with Syria between

that will support the development and executionofthe project delivery
program. Activities will include a detailed recceof all
locations as well as general recceofall positions.
“The data collected must beofsufficient detail to identify projects that will
improve force protection, living conditions and enable the development ofa
statement of work (SOW) forabroad spectrum of potential projects without
the need for subsequent ground reconnaissance.

b. Scheme of Manoeuvre. No change.

© Main Effort. Engr receeof the named towers

4. End State. The end state will be achieved once the Engr have produced a
recommended project program and completed SOW for the Jordanian Armed
Forces (JAF) priority improvements.

AG
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4. Tasks

a Joint Task Force-lrag (TF-I) CTAT-J. Support Engr and Op recce as
required.

b. CIOC Joint Engineer ( Engr)

(1) In coordination with CJOC HQ J8, be prepared to (BPT) develop the
Engincer Support Financial Plan (ESFP) ifrequired;

(2) Provide geospatial Engr support; and

(3) Provide Engr intelligence and explosive ordnance disposal (EOD)
reach-back support.

1 Engineering Support Unit/Specialized Engineering Team (1 ESU SET)

(1) Produce a SOW for recce priorities at cach location; and

(2) BPT produce subsequent SOW for living conditions or force
protection projects at cach location.

5. Coordinating Instructions

a ReccePriorities

(1) Following componentsof named

@ Solar power generation system;

(6) Defensive works;

©

(@ Portable accommodations; and

(Access for project implementation.

(@) Following componentsofintermediate positions:

@ Defensive works;

(Portable accommodations; and

(6) Access for project implementation.

A26
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sash) (3) Border Force Protection (time permitting):

@ Berm; and

(®) Fence,

bh. RecceDetails

(1) Solar PowerGenerating System. Any new system must not be tied into
the existing system. The recce must identify the type and extent of the
current system such that a contract could be let to remove the system if
required. The demand requirementsofthe proposed system must be
defined by the recce as well as the proposed locationofthe various
components (batteries, panels, etc) on the site. The system should be
sized to accommodate all facilities outside of the main surveillance
systemof the facilities. Recommendations fora reduced amount of
power should be madeifdeemed warranted based on cost or the effect
ofstill improving quality of lfe by a reasonable amount. For example,
ifa facility has no power, a project to provide power for lights and
some small ancillary products is adequate. Each power generation
system must be sized for the existing requirementsof the site. Each
power system proposed must consider the subsequent demands should
recommendations for the site also include a
accommodations trailer, or other projects requiring power.

(2) Defensive Works. Recee should focus on locations where defensive
works can be constructed to improve force protection. Potential
options include, but are not limited to, HESCO Observation Point
(OP), HESCO Elevated OP, OP, Elevated OP, fencing, berms, ditches,
structure reinforcement, ete. Recommendations should be provided as
0 sites where the greatest potential for improvements exists. The
intermediate positions offer a highly variable level of force protection
standard ranging from minimal to none. are generally
encompassed by perimeter fencing with reasonable lincofsite. As
such, defensive work recommendations should be provided with
consideration to the threat, terrain, and conditions on the ground such
that they will facilitate the greatest overall improvement.

@ must be adequate to conduct
the task the JAF Border Guard Force intends to conduct. As such, the
proposed useofthe seach ocation must be
determined and compared against terrain and equipment capabilitis.

mast be solar powered. Key criteria that must be
identified as a minimum include;

@ Location(s)
AG
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®)  Amountof intermittent vs continuous scan;

(© Electrical demand

(@ Location for solar array;

(© Location for

Location for and

(®) Capacity of structure to accommodate weight of
and components ifapplicable (model dependant),

(4) Portable Accommodations. The rece must recommend the priority
locations for accommodation trailers. Information mustbecollected on
the ability to transport material to location, confirm siting with JAF,
site work requirements, impact to existing infrastructure (need to move
infrastructure components), type of accommodations, and electrical
supply plan

(5) Site Access. The recce must ensure that the access to cach site is
adequate to accommodate the construction traffic required to achieve
cach potential project. Ifaccess is highly restricted to a ste, this fact
should be noted as well as what projects would be eliminated due to
the restriction.

(6) Border Force Protection. Areas where the border security could be
improved could be reconnoitred if time permits. Recommendations
should be focused on areas where the berm could be easily improved,
moved to improve visibility, or constructed properly to prevent
breaching. Where limitations to moving or improving the berm exist,
recommendations of how to improve border force protection through
reductionofdismounted and mounted mobility should be made.

© EngrEquipment

(1) GPS with data download capability;

@) Hand auger; and

(3) Camenn.

4. Engrlntclligence. CJOC J Engr will push Engr intelligence and provide reach
back support.

A4l6
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50) ¢ GeospatialEngineering. Geospatial engineering support is available through
CJOC HQ as reach back suppor. Resolution imagery has been
ordered for the road alignment between

f. Environmental Protection (EP). All operations must be planned and conducted
with appropriate considerationoftheir impact on the environment. While the
primacy ofoperations will remain as the operational focus, proper planning
and execution of EP measures will demonstrate due diligence and result in
resource, security, and financial benefits to the operation. The key to success
is a detailed environmental risk assessment to identify areas of potential risk
to the operation.

© Reach Back Support. Throughout the recce, CJOC JEngr will provide Engr
reach back support on request from the Engr lead. Reach back support
includes specialized Engr support from subject matter experts (SMES) at
CJOC JEngr, Canadian Forces Joint Operational Support Group (CFIOSG),
Assistant Deputy Minister (Infrastructure and Environment) (ADM(IE)),
Canadian Forces Fire Marshal (CFM), Defence Research and Development
Canada (DRDC), Defence Construction Canada (DCC), Canadian Forces
Intelligence Group (CF INT Gp) and could be outsourced as required.
Requests for reach back support shall be sent to CJOC JEngr Ops/ESCC.

SERVICE SUPPORT

6. Contracting. Reach back support is available through JTF-1 TF Engr (DCC rep) or
CJOC4 Contracts.

7. Host Nation Support (HNS). HNS should be leveraged to reduce the required efforts
ofmilitary Engr and the deploymentof national capabilities. HNS can provide access to Engr
resources, equipment, and contracted support. Developing an understanding of HNS
capabilities that are available is a key consideration.

COMMAND AND SIGNALS

8. CommandandControl. COC JEngr will provide operational level advice, support

and coordination to those Engr reces. The CJOC JEngr is the technical authority for all
CJOC military engineering matters,

9. Signals. The Engr lead will report through component commands to CJOC on Engr
technical issue IAW reference A.

10. Pointsof Contact

a CIOC JEngr Ops/ESCC, Maj E. Tremblay, 613-945-2374;

b. COC JEngr ESCC 2, Capt AD. Selley, 613-993-4296; and
ASI6
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a5) © CIOC JEngr EOD & Engr In, Maj T.W. MacLeod, 613-945-2149.

A6l6
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7000-1 (J8 Ops RDIMS #413522)

12 December 2016

Dra
REQUEST FOR A DEPARTMENTAL BANKACCOUNT OPERATION IMPACT - CANADIANTRAINING ASSESSMENT TEAM (CTATS LEBANON- ioc
1 Operation IMPACT — CTAT LEBANON in Beirut is part of the Government of Canada’s
(GC) contribution to the Middle East Stabilization Force (MESF) ~ the multinational coalition to
counter Daesh. CTAT LEBANON consistsofapproximately nine Canadian Armed Forces (CAF)eral har performing ison and Sal ontons withthe Lebanese Arma Forces
2. Authority is requested to establish a Departmental Bank Account for Op IMPACT — CTAT
LEBANON on behalfofthe Department ofNational Defence. The account will be held in USDealostanGlve SU Co. The eemenTe
“Task Force Logistics Officer and details ofthe bank and branch are as follows:

Bank ofAut
Verdin 2000 Center, Rashid Karameh Avenue
Beirut Lebanon
Tel: (01) 805805

3: “The bank account will be used for the following:

valefie
b. earned pay for local employees;
©. reimbursement of travel expenses;
d. reimbursement of expenditures made from petty cash advances;a
f. transfer offunds from Canada.

At osese -Tol Si Canada
ost oss



4. Questions may be dirceted to LCdr LA. Bye, CJOC J8 Operations Officer at
13.0459.

2 ps=

BAF
RB. Creighton
Captain (Navy)

Comptroller

2
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7000-1 (U8 Ops RDIMS #413523)

12 December 2016
DFA

REQUEST FOR A DEPARTMENTAL BANK
ACCOUNT OPERATION IMPACT- CANADIAN
TRAINING ASSESSMENT TEAM (CTAT) JORDAN-CIOC
1. Operation IMPACT — CTAT JORDAN in Amman is part of the Govermentof Canada’s
(GC contribution o the Middie East Stabilization Force (MES) the multinational coalition to
counter Dacsh. CTAT JORDAN consists ofapproximately nine Canadian Armed Forces (CAF)
personnel who are performing liaison and staf functions sith the Jordanian Armed Forces.
2. Authority is requested to establish a Departmental Bank Account for Op IMPACT — CTAT
JORDAN onbehalf of the Departmentof National Defence. The account will be held in USD and
will maintain an average balance equivalent to S30K CAD. The account holder will be the Task
Force Logistics Officer and details ofthe bank and branch are as follows:

Citibank, N.A. Jordan
27 Cairo Stree
‘Abdoun, Amman
Jordan
Tel: +9626 592.3920

3. The bank account will be used for the following:

a camed pay and allowances:
b. camed pay for local employees:
c. reimbursement of travel expenses:
4 reimbursementof expenditures made from petty cash advances;
«supplies nd services acquired under local purchases authority: and
© anster of funds from Canada.

12 weA vues \, >
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4. Questions maybedirected to LCdr 1A. Bye, CJOC JS Operations Officer at
613-945-2325.

gs~~
RB. Creighton
Captain (Navy)
Comptroller

»n
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aio)
iy Canadian Forces Task Plans & Operations (CFTPO)

Planification et Opérations des Taches des Forces Canadiennes
Task Authority - Autorisation de la Tache

Section Organization Printed -Imprimé le: 2016-12-10
OP IMPACT (LOE 3) 3UTF-UHIJS (6856/180499/0140)

Location ALI AL SALEM AIR BASE, KUWAIT
Position Requirements/ Besoins du Poste-404233R

Posion Desc/ Desc dela Pos: FINNCO
Low RankGrade minima: Sot
High Rank/Grade maximum: wo
ComponentComposante: Regular Force
Securty/Securté Secret
MOSISGPM: FSA (00376)
GenderlSore:
Start Date/Date de Debut: 19N0v-2016
Trg Start Date/Date dentrainement:
End DatelDate de fin: 20-E82017
Suggested SourcelAssign Sug RCNMARLANT/ POT LAFITTE
Fin CodelCode fn. DEPLOY & REDEPLOY COSTS FIN CODE: FC

FUNDC SL PRE-&
POST-DEPLOY EXPENSES. COST CAPTURED BY FGS
UNDER FUND C190. LINK ALL 10 TO 10 GROUP
IMPACTLOO3

Contact: MAJ J VAN DYK, CJOC J3/ 613.945.2364/
Jason vandyk@iorces ge ca

Languages (E/F)Langues (AFF): te

Assignment TypeType affectation: ~~Atached Posting/Aflectation temporaire

Nominee/Nomination - K61279065
Sumameiom: Latte

Iniasfntoles: m
Rank/Grade: PO1
GenderiSexe: Male
ComponentComposante: RegF

Secury/Securté Secret
MOSISGPM: Finance Senices - Administrator (00376.01)
Star Date/Date de début: 19.NOV-2016
End Date/Date do fn 20E82017
Dag Date/Date du VAD:
Unitunie: MARLANT Ha
HRMS Home Posn 55490

*MCS Pae112
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Position 404233R
Joining Instructions! Instructions do ralliement

Coordinating Instructions / Instructions de coordination
ALL PERS TRAVELLING ON CAL ARE TO LIMIT IDENTIFYING INFORMATION ON LUGGAGE TAGS
TO NAME ONLY. TAGS SHOULD AVOID IDENTIFYING MEMBERS HOME OR DEPLOYED UNIT
JSECTION.
Detailed Mounting/Admin Instructions can be found at the following lnk:
hitpicioc-coic.mil calsies/inranet-ong.aspx7page=17919

Remarks / Romarques
POSITION END DATE AMENDED AS PER EMAIL CAPT LANGLOIS, COC J3 TOBE, D126 OCT 16.
ALL MBRS OF OP IMPACT WILL BE CONSIDERED TO BE AT THEIR PLACE OF DUTY UPON
ARRIVAL INTO THE JOA WHEN RSOM IS CONDUCTED, as per email Capt Langlois, CJOC J3 TOBE,
D/16 Sep 16.
POSITION START DATE AS PER MESSAGE JTFSC 499/16 1506262 AUG 16.
POSITION START DATE AS PER MESSAGE JTFSC 467/16 0510532 AUG 16.
POSITION END DATE AMENDED AS PER EMAIL CAPT LANGLOIS, CJOC J3 TOAE, D/4 JUL 16.
POSITION DATES AMENDED AS PER EMAIL CAPT LANGLOIS, CJCO J3 TOBE, D/1 MAR 16.
MEMBERS ARE TO DEPLOY WITH 2X CBRN CANISTERS
POSN REQUIRES
Knowledge and experiences with DRMIS, cashior operations, claims, credi cards ,contractsand invoices

*MCS Pase2/2
A063861_6000648



sas) PROTECTED A
(when complete)

CJOC OPERATIONAL SUPPORT TASK REQUEST FORM

Title: SAV/TAV/REC 17-XXX - OP IMPACT & OS HUB KUWAIT
cc

Location:

Timeframe: 05 Marto 11 Mar 2017
Note: Time required on the ground in

| theatre exclusive of ravel. Ifthe
request is urgent. please annotate
“URGENT and include a short
ragraph to_justi

TOKE: 6 Position(s) required.
Note: Number ofPers at a minim.

TOREis draft wnil approved by CJOC. | 1.6 X per total required. TD less than 14 days.
2. THREE (3) X CJOC J8, 2 X CAF, 1 X CIV.
3.TWO (2) X CJOC 1,2 X CAF
4.ONE (1) X CA G8, 1 X CAF

Assignment Status: (TD for les than 14 days, or SAV, and
‘Attach Posted for 14 or more days).

Ref: CDIO1000 1.2:9DeploymentStatus - General
Situation: Command Comptroller Inspection (CCI) is reqr for proper fin
Note: Present the" who, what, where. | oversight during each rotationofOp IMPACT and OS HUB
when and why" in paragraph form. |KUWAIT. A four-member CCI team will be sufficient to conduct

the CCI with J1 assistance.
Mission: CJOC J8staffwill carry-out a physical financial inspection and

Note: What action is required? CJOC 1 will carry out pay/records inspection.

Concept of Ops: 78 team will undertake extensive verifications of claims, fin mgt,
Note: The “how”. Identify scheme of | contracting, hospitality, purchasing, cash disbursements, standing
manoeuvre and tasks that will be advances, NPF and security measures. The J1 will inspect pay and

completed. records and assist the J8 where required.

€JOC J8 team, theJ1 team and the next Op IMPACT CHAFFO
will depart Canada on or around 3"of Mar, arriving in the Kuwait
on the Sth. The inspection will take place between 05 and 11 Mar
in both Kuwait and Erbil witha return to Ottawa on or around the
13th Mar.

‘Assistance required: “The CCIK, J8, CHAFFO, Contract O, Cashier, Standing Advance
Note:Ifknown, identify the manpower, | Holder, LPO Clks, Acquisition Card Holders and PSP rep will
special tooling, and workspace need to be avail for muchofthe visit. Workspace reqr is
required. intermittent access to a computer.
Materiel required to be shipped: All eqr material wil be hand-carried.
Note: List ofmateriel to be shipped
must be identified 10.14 Mov Ops NLT
30 daysbefore departure. |
Travel: International travel approved.
Note: National or International travel.
Include Visarequirements/Official Ifa visa must be requested,I is recommended that a minimum of

| Travel contact ifneeded. 25 calendar days be used as a planning figure o get a visa. If the
L individual only has a blue passport, add an additional 7 calendar

n

PROTECTED A
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PROTECTED A
(when complete)

CJOC OPERATIONAL SUPPORT TASK REQUEST FORM

SAV/TAV/REC 17-XXX — OP IMPACT & OS HUB KUWAIT
cc

‘days 10 the processing time (0 procure a Green Passport. All
applications MUST go through the Official Travel Office., as
only the Oficial Travel Office is allowed to contact the Embassy.

“The Official Travel Office business hours are Mon to Fri 0830 to 1630
EST. Contact info is as follows:

«Telephone: 819-994-3550 or 819-956-8772;
«Fax: 819.997-1255; and
«Email: official_travel@ppte.ge.ca.

Service Flight Verification: SF or Economy CAL approved, excess baggage permitted.
Note: Ifitis not possible to align TAV
with available SF, substantiation is | Movements Operations Airflow Forecast
required.

National Passenger Service Centre (NPSC): 1-800-823-3857
(During Business Hours) or 1-800-487-1186 (After Hours).

SF should be the primary meansoftravel. If SF not available,
Only ECONOMY CAL will be approved for CIOC TAV's,
SAV’s, and RECCE's. Business Class is not approved for military
‘members, regardlessof the durationofthe flight. Costs to change
flights booked by units incorrectly will be assumed by the unit,
vice CIOC/OFA. Flight requests for all CIOC funded TAV's,
SAV's and RECCE's shall be forwarded to the CJOC I3 AA, Lynn
Frenette at Lynn. frenette@forces.ge.ca for approval prior to
booking (not for bookingofflights), cc J3 Mission Desk O.

For Op IMPACT only, flight requests for all CIOC funded TAV's,
SAV'sand RECCE's shall be forwarded to the Primary Force
Generation cell at +8WG PFG Cell OP Impact@CFB
‘Trenton@Trenton +8WG PEG Cell OP Impact@CFB
Trenton@Trenton, ce Lynn Frenette, CIOC J3 AA.

CFTPO Task Requirement:
Suggested Source is proposed Force Generatorfor position.

NOTE: Any civilian DND employee being considered or nominated for a tasking or deployment in support
ofCAF intemational operations shall immediately contact Ms Chantal.Randell@forces.ge.ca, Strategic HR
Advisor (Civ in Ops SME) or Mr Robert Ford3@forcesge.ca, Foreign Service Program Officer within
ADM(HR-Civ) for MEST and pre-deployment information in order to ensure all requirements are met prior
to deployment. (Action addressee on the message will be: ZEN/ADM(HR CIV)//CIOC STRAT HR
ADVISOR/

2

PROTECTED A
(when complete)
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= PROTECTED A
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CJOC OPERATIONAL SUPPORT TASK REQUEST FORM

Title: SAV/TAV/REC 17-XXX~OF IMPACT & OS HUB KUWAIT
: cc

IEE epeeprey
[Foe ToTToTI Tow foe foe, |CE ENEE PC llliBy
[=== TTT a]cco | su ne WO BoteDL[ToTo Tor| Jer Jom freTeroFT TE oR[|TR [war|Tr | Ces iIEEEl l=

Financial: Pre.deployment, mounting ind post-deployment expendiures are to be
Note: Include fin coding, Fin coding | captured by force generators within their own fin structure, against fund10 be included in the Tasking Order as | C190. Reimbursement of incremental expenditures maybesought
well through the Operations Funding Account - Support (OFA-S). Force

employment costs including deployment and redeployment costs to/from
the Areaof Operations (AO) ae to be charged to: Op IMPACT, FC
0150D3, CC 01S0C3CF, FUND C190, 10 3701036 andG/L 2218(or as
applicable). The high end estimate for this SAV is $27,100, but may be
Tower depending on flight availability.

Fits — $23,400; Meals & Inc - $3,450.00: Accom - $250.00
Impact Statement: “The CCl is an annual req under the Financial Administration Act
Note: How is this TAV mission (FAA), and as per Financial Administration Manual (FAM) Ch 7
critical? What Ops willfuil or what | para 26, but in practice, in order to maintain clear lines of
tasks will not be completed should this | responsibility and accountability, this inspection should take place
TAV not be supported? at least once per rotation. CDIO 3000 section 15 clarifies that

| CJOC 38 is responsible for these inspections for all deployed ops.
“This roto has not yet been inspected and the Hub was done Jan 16.
Should the CCI be denied. CJOC J8 would not be meeting his
responsibilities as Command Comptroller for all CJOC missions,
risking non-compliance with FAA.

Remarks: 1. Trg Standard: CIOC OV/TR Level (CDIO 3000 series Section
15 Annex D)http://cjoc-coic.milca/sites/intranet-
eng.aspx?page=14477 and Individual Training Instructions:
hutp:/cjoe-coic.mil.casites/intranet-eng.aspx?page=16941;

2. TAV Joining Insts found at: hup:/oc-coiemilcastes intranet:
eng aspxpage=14810;

3. CIOC POC *Required*; and
4. Task Force POC. *Required.

[ | Bor op IMPACT
[ | 1. The Lead Mounting Unit for all TAVS/SAVS to Op IMPACT is
| | 8Wing. Mbr's home unit must contact the Primary Force

| | Generation cell at SWGPFGCellOPlmpact@intern.mil.ca
| to coordinate pre-deployment administration. This shouldbe done

25 soon as possible upon nomination; |
2. Trg Standard: CJOC OV/TR Level 1 (CDIO 3000 series Section
15 Annex D) HTTP/CIOC-COICMIL.CA/SITES/INTRANET
ENG.ASPX?PAGE=14477;

| 3. Op IMPACT Joining Instrs found at: hup://cioc-
ofc mil. ca/sites/intranet-eng.aspx?page=17919:

a3
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PROTECTED A
(when complete)

CJOC OPERATIONAL SUPPORT TASK REQUEST FORM

Title: SAV/TAV/REC 17-XXX — OP IMPACT & OS HUB KUWAIT
car

4.” AIISAV/TAV members mustbringtheir PPE with them to
theatre as perthe JI's; and
5. Only ECONOMY CAL will be approved for CJOC TAVs,
SAV's, and RECCE's. Business Class is not approved for military
‘members, regardless of the durationofthe flight. Costs to change
lights booked by units incorrectly will be assumed by the unit,
vice CJOC/OFA.

For Op IMPACT only, Flight requests for all CJOC funded TAV's,
SAV's and RECCE's shall be forwarded to the Primary Force
Generation cell at $WGPFGCellOPImpact@intern.mil.ca cc Lynn
Frenette, CJOC J3 AA.

AILTAV positions require as a minimum, the security level of the
position the TAV member is replacing. Its the responsibility of
the unit generating TAV pers to ensure the member has the
appropriate security clearance.

CIOCStaff Only (Desk O completes)
Comments: (indicates which staff have been liaised with regarding this TAV request including force
generators, TF Mission staff, other stakeholders): Must have TF Comd approval to proceed.

Submitted by: Date:

TE Mission Staff Only
Comments: TF Comd approves this request and TF able to support

Submitted by: *Required* Date:
Unit OPI: #Required*

CIOC J3 SAVITAV
‘Comments: TAV supported by all stakeholders.

Reviewed by: Maj M.J. Mitchell, J3 SAV/TAV Date:
TAV#: 16-XXX
CDIO 3000 Section 15 - Visits

Authorized by: RAdm JR. Auchterlonie, A/COMD CJOC Date

Authorized by: BGen J.B. Ploughman, A/COMD CJOC Date.

Authorized by: LGen S.J. Bowes, COMD CJOC Date

a4
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PROTECTED A
(when complete)

sis

PROTECTEDA
(when complete)

0s3861211.000883



MC3R1_DRAFT:
REFILE:N
TYPE:FREEFORM
ACTION:R
INFO:R
DTG:2016/12/13 15:44:00
zw:
CLASSIFICATION: PROTECTEDA
ORIG_NO:CJOC
INSTRUCTIONS:
CAVEAT:
MINMIZE:
sics:
ADDRESSES:
ADDR_PROSIGN: FM
ADDR_PLA:CJOC HQ OTTAWA
ADDR_FD:
ADDRZZEN:N
'ADDR_PROSIGN:TO
ADDRPLA:CJOC HQ OTTAWA
ADDR_FD: J1/J3 PERS MANNING/J3 MIDDLE EAST
ADDR_ZEN:Y
ADDR_PROSIGN:T0
ADDR_PLA: /0PS O/
ADDR_FD:
ADDR_ZEN:N
'ADDR_PROSIGN:INFO
ADDR_PLA:CJOC HQ OTTAWA
ADDR_FD:COS OPS/COS SP/J3/J3 SP/J3 MIDDLE EAST
ADDR ZEN:Y
'ADDR_PROSIGN: INFO
ADDR_PLA:CFICC OTTAWA/
ADDR_FD:
ADDR_ZEN:N
END_ADDRESSES:
FILENO:3350-OP IMPACT
DIST:
EDITOR:
DRAFTER:S.L. NEVILLE, CJOC J8 LONG TERM POLICY/PLANNING, 613-
945-2135
RELEASER_:l.J. MITCHELL, MAJ, CJOC J3 SAV/TAV, 613-990-3983
EXOP:
EXOP_NAME:
BILINGUAL LINE:
SUBJECT:TAV 17-XXX - OP IMPACT/OS HUB KUWAIT- CCI - 05-11 MAR 17
BODY_TEXT:
REFS? A. CDIO 1000 SERIES, SECTION 2 (HTTP://CJOC-
COIC.MIL.CA/SITES/INTRANET-ENG.ASPK?PAGE(EQUALSSIGN) 14477)
B.CANFORGEX 082/07 - PERSTEMPO POLICY FOR CF INTERNATIONAL
OPERATIONS
C.CDIO 3000 SERIES, SECTION 15, ANNEX D_(HTTR://CJOC-
COIC.MIL.CA/SITES/INTRANET-ENG.ASPX?PAGE(EQUALS SIGN) 14477)

1
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D. FAM CH 7 PARA 26
E. JTF-I JOINING INSTRUCTIONS (KTTP://CJOC-
COIC.MIL.CA/SITES/INTRANET-ENG.ASPX?PAGE(EQUALS) 17919)
1. SITUATION. 1 X LOG 0 FIN STAFF, 1X FSA CLK, 1X HRA CLK, 1X J8
civ
1X J1 AND 1X CA G8 IS REQD TO CONDUCT AN INSPECTION OF OP IMPACT
COMD FACILITIES AND OS HUB IN KUWAIT.
2. MSN. CJOC WILL DEPLOY A CCI SAV TO CONDUCT AN INSPECTION OF OP
IMPACT FACILITIES AND OS HUB KUWAIT AS PER REFS A AND B
3. EXECUTION
3.A. CONCEPT OF OPS. 6X CCI MBRS WILL TRAVEL VIA SF OR ECONOMY
caL'10
ARR KUWAIT 05 MAR 17. 3 X MBRS TO SPEND 7 DAYS ON SITE AND 3 X
BRS
TO SPEND CNCURRENT 2 DAYS IN ERBIL TO CONDUCT INSPECTION.
INSPECTION
IS 70 BE COMPLETED NLT 11 MAR 17. RATIONS AND QUARTERS WILL BE
PROVIDED ON SITE WITH ROTO. MBRS TO ADVISE OP IMPACT POC AND ON
v1
TIMES AND COORD TRANSPORT.
3.5. TASKS
3.B.(1) coc HQ
3.8.1)A) 33
31B.(1) (A) iI) CREATE TAV POSN IN CFTPO THROUGH J3 PERS MANNING
3.8.(1) (B) J3 ME
3.8. (1) (B) (I) MONITOR FORCE GENERATION OF TAV
3.8. (1) (B) (II) PROVIDE LN AND RELAY APPLIC TASKS CONTAINED IN
THIS
ORDER TO OP IMPACT VIA EMAIL OR TELEPHONE
3.8. (1) (B) (III) CONFIRM DEPL ADMIN REQRS WITH OP IMPACT AND AND
RELAY
ADV INSTRS TO TAV MBRS AS NEC
3.B.(1) (B) (IV) ENSURE CONTACT INFORMATION FOR CCI MBRS IS
RECEIVED BY
CFICC PRIOR TO DEPARTURE
3.B. (1) (B) (V) MONITOR EXECUTION OF CCI TAV AND ASSIST IN
RESOLVING,
ANY TECHNICAL ISSUES THAT ARISE
3.B.(3) COMMANDER OP IMPACT
3.B. (3) (A) COORD WITH CJOC CJOC J3 MIDDLE EAST AND CJOC J8 TO CEM
DETAILS OF CCI
3.8. (3) (B) COORD R AND Q FOR CCI MBRS
3.B.(3) (C) PROVIDE CCI OPI
3.8.(3) (D) SP CCI AS NEC. THIS IS TO INCL COORDINATING ACCESS 70
FACILITIES AT OP IMPACT, OS HUB AND ERBIL LOC IF NEC, MONITOR
EXECUTION OF CCI, AND PROVIDE FUNCTIONAL REACHBACK
3.C. COORD INSTR
3.C.(1) CCI MBRS TO CONTACT OP IMPACT COMD TO CONFIRM ADMIN REQRS
PRIOR T0 DEPL
3.C.(2) FORCE GENERATOR IS REMINDED OF THE REQR TO HAVE A PLAN IN
PLACE FOR NEXT OF KIN (NOK) NOTIFICATION IN THE EVENT OF DEATH OR
INJURY AND THE ASSOCIATED REAR PARTY SP

2
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3.C.(3) TIMINGS
3.C.(3) (A) THE SEVEN DAY CCI WILL UNFOLD AT OP IMPACT AND ERBIL
oN 05
MAR 17 AND IS TO BE COMPLETED NLT 11 MAR 17.
3.C.(3) (B) THO (2) TVL DAYS ARE REQD TO DEPLOY TO OP IMPACT AND
0
(2) DAYS ARE REQD TO REDEPLOY.
3.C.(4) WAIVERS
3.C.(4) (A) TIME BETWEEN OP DEPL (365 DAY WAIVERS). IAW REF C AND
REF
B PARA 1.2-7 FORCE GENERATORS ARE RESP TO MONITOR AND APPROVE AS
REQR. APPROVED WAIVERS ARE TO BE ENTERED INTO HUMAN RESOURCE
MANAGEMENT SYSTEM (HRMS)
3.C. (4) (B) TRG EXEMPTIONS. ANY TRG EXEMPTIONS MUST BE PROCESSED
THROUGH CHAIN OF COMMAND T0 CJOC J3 FOR APPROVAL
3.C.(5) DRESS
3.C.(5) (A) THE DRESS FOR OP IMPACR SAVS IS ARID CADPAT AS PER THE
JOINING INSTRUCTIONS. CIVILIAN CTOTHES ON OR OFF DUTY, MILITARY
an
CIVILIAN PERS SHALL EXERCISE DISCRETION AND GOOD TASTE IN THEIR
CHOICE OF APPAREL
4. SERVICE SP
4A. Nov
4.A.(1) TRAVEL DETAILS. TRAVEL DETAILS. SERVICE FLIGHTS WILL BE
USED

5 TO AND FROM THEATRE. IF NO SF IS AVAILABLE WITHIN A REASONABLE
TIME
FRAME ECONOMY CAL WILL BE APPROVED, EXCESS BAGGAGE PERMITTED. REQ
FOR
FLT BOOKINGS MUST BE COMPLETED THROUGH THE LEAD MOUNTING UNIT.
ADVANCE SUBMISSION FOR A KWT VISA IS NOT REQR FOR CAF MBRS OR CIV
ND.
MBRS. MIL/CI ID CARD IS REQR FOR ENTRY INTO KWT.
4.A.(2) TO ENSURE THAT MBR IS MET AT THE AIRPORT IN KWT UPON
ARRIVAL,
THE MOUNTING UNIT WILL PASS ETA INFO AND FLT NUMBER TO
JTESC AS PER STANDARD FORMAT PROVIDED IN REF E.
4.B. RATIONS AND QUARTERS (R AND Q). COORD BY OP IMPACT.
4.C. MEDICAL. FORCE GENERATOR WILL ENSURE CCI MBRS ARE MED/DENT
FIT
4.D. TRAVEL DOCS. CCI MBRS TO TRAVEL WITH GREEN PASSPORT,
MILITARY
ID, TD CLAIM, IMMUNIZATION BOOKLET, AND BLUE CROSS CARD
4.E. FINANCE
4.E.(1) PRE-DEPLOYMENT, MOUNTING AND POST-DEPL EXPENDITURES ARE
0 BE
CAPTURED BY FORCE GENERATORS WITHIN THEIR OWN FIN STRUCTURE.
REIMBURSEMENT OF INCREMENTAL EXPENDITURES MAY BE SOUGHT THROUGH
OPERATIONS FUNDING ACCOUNT - SUPPORT (OFA-S). FORCE EMPLOYMENT
costs
INCLUDING DEPL AND REDEPL COSTS TO AND FROM THE JOA ARE TO BE
CHARGED

3
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TO OP IMPACT FC 015003, CC 0150C3, FUND C190, 10 3701036 AND G/L
2218
(OR AS APPROPRIATE)
5. COMMAND AND SIGNALS
5.A. CCI MBRS OPCOM TO COMD CJOC AND OPCON COMD JTF-I WHILE IN OP
IMPACT JOA
5.8. POINTS OF CONTACT
5.B.(1) CJOC HQ
5.8.(1) (A) J3 MIDDLE EAST-3, MAJ ROBBLEE, 613-998-3753
5.8.(1) (B) J3 TO AND E 1, CAPT LANGLOIS, 613-998-3788
5.8.(1) (B) J3 SAV/TAV, MAJ MITCHELL, 613-998-3751
5.B.(1) (C) J8 MAJ BERSCHEID-KING, 613-990-4061
5.B.(2) OP IMPACT.
5.B.(3) LEAD MOUNTING UNIT - 14 WING
5.8. (3) (A) POSITIONAL ACCOUNT (PLUS)W14 PFG CELL OP IMPACT (AT)
INTERN.MIL.CA
5.C. DIRLAUTH

4
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SECRET/RELTO CAN

‘Canadian Joint Operations Commandem CT,es
NY

3350 - Op IMPACT (J3 ME2/RDIMS# 418257)

1 oesan2016

Distribution List

CJOC FRAG ORDER 003

TOOPERATIONORDER003—OPERATIONIMPACT

References: A. CJOC OPERATION ORDER 003 - Op IMPACT, 17 June 2016

B. MND Announcement, 20 July 2016

C. CDS FRAG 0 001 to CDSDirective002 — Operation IMPACT, 31 May 2016
D. CDS FRAG O002 to CDSDirective002 —Operation IMPACT, 17 June 2016

E. CDS FRAG 0 003to CDS Directive 002 — Operation IMPACT, 17 August 2016
F. CJOC FRAG O 001 to OperationOrder003 — Operation IMPACT, 17 August 2016
G. CJOC ROEIMP, Operation IMPACT 2016-001, 21 September 2016
H. CDS DIRECTIVE for MND and CDS Commander's Critical Information Requirements

(CCIRs), 15 December 2015

1. CJOC FRAG O002 to Operation Order 003 ~Operation IMPACT, 14 October 2016

1. CDS FRAG O004 to CDS Directive 002 —Operation IMPACT, 30October 2016

K. CDI Functional Directive 001/14:

9 June 2014

L. CJOC 3350-Op IMPACT (J3 JTE/RDIMS #417312) Delegationof Target Validation

Authority - Op IMPACT Amendment— 22 November 2016

SITUATION

1 General

a This Fragmentary Order (Frag O) provides additional operational level

direction and guidance for the conduct and execution ofOp IMPACT Line of

Effort 3 (LoE 3). This Frag O is effective upon release and focuses on
expanding the tasks ofthe All Source Intelligence Centre (ASIC), the re-write

ofthe Targeting Annex KK, an amendmentofthe individual training
requirements, an adjustmentto Joint Task Force - Iraq force structure
and an expanded scope ofoperations for the

us
Bol ms oe, Canadi
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b. United States Central Command (USCENTCOM) recently installed and
provided JTF-I access to the in
order to enable live. ofboth

and! The has delivered a
capability to JTF-I that it did not previously possess and has enabled

*f Canadian and thatof our US counterparts.
Subsequently, USCENTCOM has requested that Canada begin

as they currently lack the capacity to inthe Iraq
Joint Operations Area (JOA;

© Atreference J, the Ministerof National Defence (MND) approved additional
authorities for the employmentofthe in order to allow greater flexibility
to contribute to overall targeting efforts as part ofOp IMPACT; and

d. The Canadian Armed Forces (CAF) targeting enterprisehasmatured and the
delegation of is considered essential to
‘maintain an appropriate level of mission responsiveness. Commander JTF-I
will be for the majorityof targets developed by JTF-I

. - ‘and conditions
as outlined in reference L.

2 OperationalThreatsandHazards. No change from reference A.

3. Strategic Direction. No change.

MISSION

4. Nochange.

EXECUTION

5. ConceptofOperations(CONOPs).JTF-I will adopt a second from
‘Combined Joint Task Force (CIT) - Operation Inherent Resolve (OIR). The primary
being Canadian missions flown by the second will leverage capability
to assist with the and will be undertaken within existing capacity. This
second vill commence at such time as agreed upon with CYTF-OIR and will be
sustained throughout the durationofthe mission in support ofCITF-OIR deliberate targeting
efforts.

6. Scheme of Manoeuvre. This will be accomplished in three phases:

a. PhaseI. Establish and validate connectivity via enterprise and
feed. This phase is currently underway.

b. Phase2. Coordinate with CITF-OIR for assignment of and conduct
‘formation.

2s
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Phased. Standdown ask upon mission termination.

7. Main Effort. No change.

8. End State. No change.

9. Tasks. Inorderto enable the second

a ITE]

(1) Undertske ofa minimum of
‘within current capacity; and

(2) Coordinate with CITF-OIR to identify which US LoT JTF-I can
‘within the existing JTF-I force structure and capacity.

b. CoordinatingInstructions. The followingchangesare made to reference A:

(1) TaskOrganizationandEquipment(TOKE). The
position has been moved to the JTF-1 Headquarters

(HQ) organization to reflect the roleofthe 15 an advisor to Comd
JTF-L. This force employment structure will be reflected in the
Canadian Forces Taskings Plans Operations (CFTPO)and is outlined
in an amended Appendix 2 to Annex B, Op IMPACT JTF-I Force
Structure.

(2) Targeting. Annex KK —Targeting is amended in its entirety and
includes perreference L. Appendix 1 to Annex KK.
‘has been deleted.

(3) Training. The Training Requirement Matrix (Appendix 1 to Annex
BB) is amended to reflect Op IMPACT training requirements by
location and organizations - adds training requirementsforthe Role 2
and Canadian Training Assistance Teams (CTATS).

@ isa category of
and provided by

and is a critical pillarofthe all source intelligence
collection architecture in any moder operation. Using systematic and
controlled - he deployed ‘will use

10 provide
detail on and wamings, provide detail on

enhance force

‘protection (FP) for Op IMPACT personnel and contributeto

3s
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efforts. will be conducted in accordance with
reference K.

SERVICE SUPPORT

10. No change.

‘COMMANDANDSIGNALS

11. CommandandControl. No change.

12. AcknowledgeReceipt. Action addressees are requested to acknowledge receipt via
email to cficc@forces.ge.ca or +CFICC EXPED OWO@CIOC HQ@Otawa-Hull
(cfice.exped owo-ceife.exped.oquortops@forcesge.ca).

W.E. Seymour
Major-General
ChiefofStaffOps

Annexes:

Annex B - Appendix 2 -Op IMPACT—JTF-I Force Structure

Annex BB - Appendix 1 - Op IMPACT Training Requirements Matrix

Annex KK - Joint Targeting

Distribution List (page 5)
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Distribution List

Action

ADM(Ma))
Comd RCN
Comd CA
Comd RCAF
Comd MILPERSCOM
Comd CFINTCOM
Comd CANSOFCOM
ADM(IE)
ADM(IM)
ADM(PA)
Comd Ist Cdn Div HQ
Comd JTF-1
Comd CFIOSG|
Comd CFIOG
CIOC HQU/COS Ops/COS Rdns/COS Sp/J1/J2/J3/14/35/36/17/38/19Engr!
LEGAD/POLAD/PAO/GENAD/CIOC PM/HSSJFACC LO/OIC CFICC/OS Hub Kuwait
VCDS/COS/DG Cyber/DG Space
COCFWC

Information

Ds
VCDs
DOS/SIS
ADM(Pol)
ADM(Fin)/CFO
JAG
CDLS Washington
CDLS London
NATO CANMILREP
CDAO Abu Dhabi
CDAO Amman
CDAO Tel Aviv
CDAO Rome
CJOC LO UKPJHQ
CJOC LO USCENTCOM
JOC LO CPCO
Comd TF
Comd TFME
€O CJOC Det Tampa
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Annex KK
3350 Op IMPACT (3 JTE/RDIMS* 418257)
2 December 2016

JOINT TARGETING

References: A. Canadian Armed Forces (CAF) Strategic Targeting Directive (Strat TD)- Op
IMPACT (Amendment 3), 31 March 2015
B. CDS Directive on CAF Targeting (CDS TD), October 2014
C.CFJP3-0.1,The Law of Armed Conflict at the Operational and Tactical Levels, August 2001
D.CEJP 3.9, Targeting, 12 December 2014
E

Fo
G. Interim DND/CF Policy on Computer Network Operations (CNO), 05 October 2012
He

1. Additional Protocol Ito the Geneva Conventions of 12 August 1949, Article 52 (3),
08 June 1977
J. Protocol on Explosive Remnants of War (Protocol V to the 1980 Convention on Certain
Conventional Weapons - CCW), 28 November 2003
K.

L. 3350-1(Exped Ops 2) FRAG O004 to CDS Directive ~ Operation IMPACT,
01 September 2015
M. ADM(IM) Standard IMS 6001-2-3, Records Retention and Disposal, 15 November 2011 (or
as updated)
N. ADM(IM) DND/CF Rules and Procedures for Records Management, 04 October 2010 (oras
updated)
0. Email reply from SIS Strat Targeting to CJOC J3-JTE, re:Targeting CAT I, CAT I, and CAF
CAT IS, 06 June 2016
P. Annex KK to CIOC Op Order 003 Op IMPACT, 17 June 2016
Q Letter of - Op IMPACT Amendment,
22 November 2010
R. CDS Letter to Commander CJOC - Op IMPACT Evolutionof the CJTF-OIR Campaign,
7 December 2016

SITUATION

IL General

a By targeting key :
the Canadian Armed Forces (CAF) can significantly assist the

ongoing ettortsof the Coalition to support the Iragi Security Forces (ISF) in
‘countering this threat. Accordingly, Annex KK provides guidance on the
operational target development activities to be conducted during Op IMPACT.
“The contentsofthis annex apply within the Op IMPACT Joint Operations Area
(JOA). The information contained herein supersedes that ofreference P.

KK-1/32
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b. Scope. The previous targeting annex detailed the Chief ofthe Defence Staff

(CDS) and Commander Canadian Joint Operations Command (Comd COC) as
Atreference O. on 9 November 2016,

Comd CIOC under certain
‘conditions which are detailed in following paragraphs. All ther extant
a i remain in place as

delailed at reference A and in paragraph 6.b. herein. This targeting annex also
identifies the framework for the conductoftarget development within the Op
IMPACT areaofoperations (AO), to include the conduct of

as the means by which CJOC will validate
for the purpose of to the Coalition for consideration,
conducting © : This annex includes
the main targeting development architecture, specific tasks related to target
development applicable to staffat CJOC Headquarters (CJOC HQ), supporting
commands (Canadian Forces Intelligence Command (CFINTCOM)) and JTF-1
Although there are
theatre, the authorities to conduct them remain with Comd CJOC. Should the
Govermentof Canada (GC) re-authorize CAF engagements as part ofOp
IMPACT, or authorizes it with assets not assigned to JTF-1, a separate order will
be promulgated for each task that will include the engagement procedures and
authorities. Additionally,a reference R, the CDS authorized the development of

Any such guidance will
be promulgated in separate correspondence from the CDS through CJOC.

2. Higher/Superior Commanders Intent. The CAF will conduct targeting in support of
coordinated Coalition activites against Enemy Forces, in order to contribute to the degradation
and ultimate destruction

MISSION

3. Nochange

EXECUTION

4. ConceptofTargeting

a Comd CJOC Intent for Targeting. CAF assigned to Op IMPACT will support
‘Combined Joint Task Force ~ Operation INHERENT RESOLVE (CITF-OIR) in
their effort to disrupt and degrade Daesh ability to conduct and sustain offensive

KK-232
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operations, and gather popular support by assisting in developing targets for the
Coalition to engage. Targets developed

0 degrade Dacsh capability and deny their
freedomofmaneuver. Targets developed ability
to move combat power, resources, and fighters Throughout
the JOA, target developmentof Daesh
will assist the Coalition in their mission to degrade their

All targets developed by CAF capabilities willbe supported
with sufficient al-source intelligence as defined herein. To achieve this, an All
Source Intelligence Centre (ASIC) deployed to augment JTF-1 and as oneoftheir
tasks, work collaboratively with the Coalition to
supportof CJTF-OIR targeting objectives. Although the Coalition will re-vet and
re-validate CAF valid targets before engaging them, our national due diligence
will be accomplished by conducting national vetting through

target to the Coalition. Should there be a requirementtoconduct an engagement,
as JTF-1 has not be: the task will be:
‘managed by CJOC 11g ana wii ve capturea in a specie task order which
includes all engagement procedures and authorities.

b. TargetingSchemeofManoeuvre(SoM).This operation will be conducted in five
‘phases as per the main bodyofthis order, understanding that the actual coalition
‘campaign phasing will influence the conductofphase four (Employment).

(1) Phase One ~ Waning. Complete.

(2) PhaseTwo ~Preparation. Complete.

(3) Phase Three - Deployment. Complete.

(4) Phase Four— Employment. The main effortofthis phase is focused on the
planning and executionofeffective operations. This includes the provision
ofintelligence and targeting support to Comd CJOC, Comd JTF-I, and
both HQ staffs. Integration into broader Coalition targeting processes will
be vital. Phase Four will also see

n order to degrade:
Daesn. From a planning perspective, this has become a sustained
operation. As a result, concurrent with employment, the focus will be on
the force generation process as wellastheplanningand conduct of
individual and collective training for follow-on rotations.

(5) Phase Five- Re-deployment. Phase Five will be executed on order.
During this phase, the main effort willbe the transfer or repatriationofall
targeting documentation and material to follow-on forces or to CJOC HQ,
as may be directed. National reach-back will again become imperative as
deployed forces will be focused on passage of information, operational

KK-3/32
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lessons leamed, decommissioningofequipment and conducting rotations
back to Canada.

523
© Targeting Objectives & Activities

m are contained in reference A.
In addition,

in hostilities. In accordance with reference D, military objectives are
limited to those objects that, by their nature, location, purpose or use,
make an effective contribution to military action, and whose partial
destruction, capture or neutralisation, in the circumstances ruling at the
time, offersa definite military advantage. In terms of

sadirect
part in hostilities (DPH) are legitimate military targets.

scrutinise the pre-planned operationsofthe Coalition forces that intend to
engage CAF nominated targets, and to support their operations in
accordance with the requirementsofthis annex. For deployed Canadian
JTF-1 targeting staff, due regard must be given to applicable Coalition
targeting procedures. However, in all cases where the Coalition and the
CAF interpretationoftargeting direction and procedures are at variance,
the most restrictive will apply. JTF-I targeting staff must have access to
the most recent Coalition Standard Operating Procedures (SOPs) and
targeting direction. Canadian targeting staffs employed in Coalition HQ
are to ensure that their decisions and staffactivities arc always conducted
in accordance with Canadian Rules of Engagement (ROE), applicable
Canadian laws, regulations and the Canadian interpretationof LOAC.

4. Targeting Main Effort. The main effort for Op IMPACT is deliberate target
development support to disrupt and degrade Dash ability to conduct and sustain
offensive operations.

e TargetingEndState. The deployed CAF targeting capabilities have supported

CITF-OIR in meeting their targeting objectives to disrupt and degrade Dacsh
ability to conduct and sustain offensive operations within the designated Op
IMPACT JOA.

KK-4/32
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5. Groupings and Tasks. In addition to the tasks listed at Annex C, the following targeting
tasks include:

a IIE

(1) Plan and coordinate, within the authority specified in this annex, the
for CITF-OIR with assigned assets;

@) Coordinate the « and
materialsofCAF nominated targets (both before and after target
engagement);

(3) Bethe single pointofentry to CITF-OIR to coordinate and de-conflict
CAF targets that are being considered for development with the Coalition;

(4) Pass details ofall planned and engaged CAF nominated targets to CJOC
for incorporation into the strategic assessment;

(5) Report to CJOC on a regular bass the detailsofCJTF-OIR ongoing and
planned operations as well as a listing any Coalition operational targeting
issues;

(6) Supervise and coordinate theactivities ofassigned liaison officers in
supportoftargeting, including attendance and reporting on CJTF-OIR

and any other targeting related meetings;

(7) Upload all CAF developed
‘webpage, or

(see Annex D) - if needed - and archive copies in accordance with
(IAW) Information Management (IM) instructions provided by
Information Management Officer (IMO);

(8) Be prepared to (BPT) draft the initial CAF Public Affairs (PA) message(s)
should a link be made between a Coalition engagement on a target that
‘was developed and nominated by the CAF as partofthe Coalition post-
engagement consequence management process;

©) Participate in the CJTF-OIR IAW the level of
authority described in coordinating instructions;

(10) Participate in the CJOC HQ TAW the level of
authority described in coordinating instructions;

KK-5/32
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(11) Briefchanges to Comd CJTF-OIR targeting guidance, priorities, and tasks
and provide a targeting overviewbriefat all CJOC HQ

(12) Produce and maintain within JTF-1 targeting areas of
responsibility as directed by CJTF-OIR;

(13) BPT support consequence management with CIOC HQ;

(14) Coordinate the availability ofaJTF-I/Canadian member to present
Canadian targets at the Coalition
as required; and

(15) Validate only those within your delegated

bh CIOCHQ

om»

@ Provide

() Responsible for

(¢) Conduct the vetting quality control (Vetting QC) requirements on
ITE

(@ Coordinate CAF target vetting with CFINTCOM;

(©) Conduct and coordinate CAF in support ofOp
IMPACT;

(0 Coordinate and prioritize intelligence support for Op IMPACT;

(2) Assist the Coalition in the developmentofthe Daesh

(In coordination with JS, identify and prioritize target systems to
focus target development efforls in supportofOp IMPACT;

(i) Recommend to JS, and
that will support CAF/CIOC objectives;

() Ensure all CJOC advisors receive an e-copy of any forwarded
to CJOC after QC, when forwarding to CFINTCOM for vetting;

KK-632
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(®) Immediately upon completionofvetting, obtain the appropriate
CJOC advisor's signatures and hand the for
the conduct of the as required;

()  Panicipate in all CJOC

(m) Establish, oversee, and provide the secretariat for the Op IMPACT
and

(Liaise and coordinate with Canadian Forces Warfare Centre
(CFWC) to ensure current JTF-I targeting SOPs and formats are
captured for training purposes and lessons leamed.

@ Bn

(@ Responsiblefortracking CAF nominated targets
occurred and coordinating any

actions needed to support the Coalition in any investigations or
post-engagement reporting;

(®) Conduct CJOC «ofvetting, as required to
validate and approve a+ nomination to the Coalition;

(6) Establish and provide the secretariat for theOp IMPACT

(@ Provide theatre specific targeting updates;

(&) Track the CITF-OIR targeting objectives and tactical tasks and
BPT tobrief changes to key CJOC leaders;

(®  BPT undertake consequence management; and

(2) BPT coordinate any should the
requirement arise and is authorized by the CDS, to achieve
national targeting objectives as directed by the GC.

®

(8) Responsible for developing and managing the Op IMPACT
Operational Assessment — to include the impact that the targets the
CAF develops in supportofthe Coalition is having on the wider
Campaign;

KK-7/32
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(b) In conjunction with 2, identify and prioritize targets and target
systems for target development based on the operational
assessments; and

(©) In coordination with JTF-I track the CITF-OIR targeting
objectives and tactical tasks and BPT tobriefchanges to key CJOC
leaders.

@ 1»

(® Coordinate Key Leader Engagement, Civil Military Cooperation
(CIMIC), and subject matter
expertise in support of JTF-I requirements and/or CJOC Public
Affairs messaging, when required;

(b)  BPT support consequence management; and

© BT success.

[LIN

(@ Provide public affairs advice to the

(b) Prepare the information environment in supportof CAF target
development efforts;

(c) Synchronize efforts with information activity enablers in order to
(I0T) enhance message distribution with key audiences;

(@ Build situational awareness (SA) by coord with J2formedia,
social media and audience analyses;

(& Inline with strategic-level PA guidance and in coordination with
information activities functions, develop appropriate
communications products to explain CAF role in supporting CITF-
OIR;

(Identify and manage communications
Te course of

action (COA) accordingly;

(® Reviewall submitted to CIOC;

(h) In the event the Public Affairs Officer (PAO) does not concur with
validatinga ~~ tend the and present your rationale;

KK-8/32

SECRET/REL TO CAN ACIS,15.0006



VAGUE VERT OELA h-RASECNEMENTSHOWELSES
SECRET/RELTO CAN

asin)

(i) Identify and highlight information opportunities stemming from
523 Coalition engagement ofa CAF developed target and develop PA

COA accordingly; and

G) Assess the effects of communication engagements on audiences
10T identify future PA prioritiesofeffort.

(7) Policy Advisor (POLAD)

@ Provide policy advice to the 1
‘messaging, as required;

(b)  Reviewall  ubmitted to CJOC;

(©) Inthe event POLAD does not concur with validation ofa
attend the and present their rationale;

(@  BPT support consequence management; and

(© Liisc/coordinate with ADM(Pol) on sensitive targeting issues as
required.

(8) CEWC. Provide targeting training and mentorship/advice to CAF
personnel deploying on or supporting Op IMPACT.

©) CFINTCOM

@ All targets that are developed by CAF to the will
be vetted by CFINTCOM and other Canadian Intelligence
Community stakeholders, as applicable. CFINTCOMisto be
operationally responsive to requestsfortarget vetting and are to
provide updates on all targets to CJOC HQ 12 as Op IMPACT
targets progress through the process. Once vetted, targets will be
presented for Comd CJOC or Comd JTF-1

0 CITF-OIR; and

KK-9/32

SECRET/REL TO CAN A0638616_16.000652



VUAGUEINVERT OF LA RASHESHON ASSES
sasy) SECRET/RELTO CAN

(6) Participate in the CJOC Op IMPACT* (battle
rhythm).

6. Coordinating Instructions

a. Level of Participation in Coalition & CAF Targeting Process:

(1) CIOC Targeting Process. Although depicted at Figure 1, the
is not considered a CJOC required

and as such, the decision to conducta isat the discretion of Comd
JTF-L

(2) Coalition Targeting Process. As described later in the subsequent
coordinating instruction, the CAF monitorsandparticipates in specific
portionsofthe: as detailed on the following
page.

KK-1032
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(3) CAF Level of Participation within the The
following matrix described in Figure 1, highlights the aspectsofthe CITF-OR that CJOC HQ and JTF-1 will participate in:

KK-12/32
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c The following are authorised for
development, subject to applicable LOAC:

0) CAF in supportofOp.
IMPACT should focus on the following:

(@

®

KK-14/32
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(©

«@

©

®

®

®)

@ CAF
support ofOp IMPACT should focus on the following:

(@

®

©

«@

(©

d. Coalition Targeting Caveat. Coalition targeting directives may require additional
procedures tobeconducted with respect to targeting authorities. JTF-1 will inform
CIOCofany requirement to implement additional procedures which will be
promulgated separately by COC, as required.

Commander's Critical Information Requirements (CCIR) on Targeting:

m

@

®

KK-15/32
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“@

©)

f

e
Although there are currently
resourced to JTF-I, the authorities to conduct them reside with GC. Should the
requirement to conduct arise and itis authorized
by the GC/CDS, CJOC HQ will conduct the necessary de-confliction through
TFL and/or directly with USCENTCOM, and issue the appropriate task order to
the assigned CAF capability which will include all pertinent engagement
processes, reporting procedures to be followed, and delegated authorities. In these:
instances. there are 5

with up to and including

bh. Embedded CAF Member with Allies. There are no restrictions on embedded CAF
members working within Allied HQ in target development or operational
planning where the target or operation has
However, all CAF members, unless pre-authorized by the CDS for their specific
duties, are

with the exceptionofpersonnel involved with
engagements executed under defenceoffriendly forces. Any and all requests for
CAF members to participate
are to follow the

i. JTF Theatre Targeting Update Briefs. At a minimum, the following information
is 10 be briefed at the CJOC HQ JTWG and JTCB:

(1) Changes in CITF-OIR Theatre Targeting Guidance;

(2) Updates to CITF-OIR Targeting Tasks;

(3) Updatesto CJTF-OIR Targeting Priorities;

(4) Updateon status ofOp IMPACT targets in development; and

(5) Discuss any targeting issues or concerns that require CJOC HQ support.

KK-16/32
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¥ Composition. At a minimum, the is needed
0 review target development nominationsprior to being submitted to the CJOC

should include the following:

m

@

@

@

©

©

@™

Note: When personnel restraints preclude a dedicated individual from performing
the dutiesofthe secretary, it is acceptableforanadvisorto performtheduties of
the secretary.

TargetDevelopment. The JTF-l target development process shall include the
national vetting and validationofall ITF-I shall apply as a baseline, the
standards found in references Kto N and completed in three stages as follows

KK-1732
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I Targeting Database. CJOC CJ2T staffis responsible for inputting all CAF
developed targets into following a quality control
check.

m. Electronic Target Folders (ETFs). JTF-I will utilize SharePoint to create ETFs for
cach target that is developed by CAF agencies supporting or deployed on Op
IMPACT. Eachtarget's details shall be contained in an ETF and populated with
the relevant Microsoft office products containing target
information shall be included in the target foldersasthey are required for briefing
purposes. All target-related intelligence must be retained post-conflictforaudit
purposes IAW references O and P. JTF-1 is responsible forcreatingand
‘maintaining target ETFs on SharePoint for Op IMPACT.

nh. Candidate Target Process for National Vetting Validation

(1) JTRIASIC + recommended by theatre for national vetting
and validation will be stored in the ETF on the JTF-I SharePoint. Once a
target is ready for national vetting, a notification email will be sent to
CJOC J2T Targets informing themof the pending request for
vetting/validation. documents transferred via email notification
‘message must include:

(®) A copy of the intermediate will be
passed via email;

(b) All supporting intelligence documentation; and

KK-1932
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(©) ACIOC HQ approved Request to Validate and Release briefing
format, found at Appendix 1.

@

(3) COC POLAD and PAO will indicate concur, non-coneur, or concur with
comment to J2T Targets sfreceiptofthe ETF;

(4) Upon retum from vetting the is reviewed by CJOC J2 todeterminethe
appropriate Ifthe remains at CJOC, J3 JTE will conduct a

with the appropriate Ifthe fallswithinthe of
Comd JTF-I, the will be retumed by CJOC J2 to JTF-I for validation
and nomination to the Coalition;

(5) With CJOC J3 concurrence, CJOC J3 JTE will process and schedule the
orinclusion ata CJOC for coordination across Command

advisors and CJOC J3. CJOC J3 JTE, supported by CIOC J2T and
LEGAD will conduct a deskside with Comd CJOCor an authorized

and anproval for release to CJTF-OIR. POLAD
and PAO will only attend when they retum a voteof non-concur;
and

(6) The Comd CJOC approved target for release is retumed to JTF-1 ASIC for
‘nomination to CJTF-OIR.

o. National Vetting Responsibilities. The purposeofthe national vetting process is
ta engage the intelligence community (IC) in order to verify the

1s well as provide a mechanism for the IC to notify the
joint force ofany TAW reference F, national
vetting will take place when the joint force (CJOC) sendsa vetting request to
CFINTCOM who will conduct the vetting and contact the IC for input.

Pp. CIOCIT Targets Pre-Vetting Responsibilities

(1) Target ID and the use of appropriate naming convention as per MIDB
conventions;

(2) Target location;

KK-2032
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®

(4) Target description;

(5) Target significance focused on the significanceofthe target considering
the system;

©

@

(8) Identificationofnearest collateral concern by functional description,
distance, and direction from the target; and

(9) Forward the electronic to CJOC J3 JTE and CIOC advisors.

q.  CFINTCOM National Vetting Responsibilities

(1) Contact the Canadian Intelligence Community (CAN IC);

(2) Verify and assess:

(®) The accuracyof the supporting intelligence to establish a

©

©

National Vetting Message Votes. Vetting agencies should reply to the vetting
request with votes. Agencies vote on the accuracy within
their intelligence discipline.
concerns.
process. Agencies will cast their votes via text in an email and will state one of
the following votes:

(1) Concur. The agency agrees with the

(2) Concur with Comments. The agency concurs with the

KK-21/32
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(3) Abstain. The agency does not have any expertise on the target typeor
intelligence available to check the accuracyof the

(4) Non-concur. The agency disagrees with 1nd must
include rationale for this vote.

s. NationalValidation

om 'T Validation A IAW reference A, Comd CJOC isa
for Op IMPACT and may further At

reference Q, Comd CJOC. Comd JTF-1 with the
exception of for which any of the following conditions exist:

@ The letermined tobe in nature;

() The snot supported by any individual JTF-l or COC advisor;

© The under consideration for¢
assets; and/or

@ The receivesa
from CFINTCOM.

(2) ValidationofCanadianDevelopedTargets. Prior toanytarget being
‘submitted to CJTF-OIR for consideration, it will go through the Op
IMPACT CIOC J2T wil ensure that any Canadian
developed targets that were

‘Comd CJOC are passed to JTF-1 and logged in the
target tracker.

(3) Intelligence Threshold for National Validation
s per reference A, a target requires

from at
and is consistent with authorized military

objectives.

Intelligence reporting that supports a
target must be made available to a CAF reviewer. Any reports that

because they are rare
Based on

target development should

KK-22/32
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@ _ Atreference O.
Strategic JointStaff (SS) Strategic Targeting confirmed that

is not to be understood or interpreted to place
efforts as it is only through development that a

can be adequately ascertained. The aforementioned
statement should not be takenasdirection to. © TT but
simply as clarification that the requirement to

but not forts
development or nomination. Should CJOC conduct
and the objectofthe CIOC HQ will staff

10 the appropriate AS JTF-Ieffortsare
focused on nd hould a target be

it should be mentioned in the applicable:
brief as collateral considerations for approvals but do not require

© develop and/or nominate the target o the CJTF-OIR.

(5) Release of Source Materials. JTF-1 ASIC
level. During.

target development, supporting will eventually
require

as required in order to
facilitate presentation and eventual releasability to “atthe

Coalition ITF-I ASIC wil request
requests 10 CJTF-OIR CJ2Tor through CJOC 127 Targets.

(6) Target List Management cloc iT
Targets will conduct in coordination with nd CITE-
OIR, including the monitoringofcurrent Sand the

t  Employmentof

(1) Strategic Communications (StratCom). CAF StratCom are to be
0 Op IMPACT, and where possible,

the broader Coalition StratCom Plan. In consultation with
S15, CJOC PA is to make recommendations to ADM(PA) on the
employment ofapplicable aspectsof CJOC PA that support deliveryofthe

wd the achievement of strategic military
objectives. Op IMPACT StratCom policy and recommendations must be
approved by ADM(Pol) and ADM(PA).

(2) Information Related Capabilities (IRC).
which canbeemployed to create desired effects ofa

upon targets or
Authority tc and the adversary with

KK-2332
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asin)
IRC is linked to _ and forthisreason the

523 with IRC will be controlled by an appropriate

[ InformationRelatedCapabilities. For IRC, when the
effects on a target cannot be clearly is the
CDS; when the is Comd CJOC;
and when the Comd JTF-1is the

@) Information Operations (10). All 10 capabilities will adhere to reference
A. 10 planning must from the

(5) Cyber. CAF Cyber Operations policy is defined at reference G. Additional
details applicable to the conductof Cyber Operations will be issued as
required upon promulgationoffurther cyber policies.

© Estimate. By its nature.
estimating the within a

is more complex, although the underlying
rationale and requirement to conduct due diligence in this regard is sill
required. Before committing to a where itis

assessed ust be satisfied that all reasonable
‘meansofminimising ave been used and the intended

smplies with applicable ROE and the LOAC.

uw. Significant Incident Report (SIR). A Significant Incident (SI) is defined as any
incident that could cause concern for DND, the CAF or the MND. JTF-1 is to err
on the side of caution and submita SIRifthey believe that an event could cause:
concern to anyof the aforementioned.

v.

(1) Legal Authority to Conduct Targeting i The legal
principles and guidance contained within reference A remain extant for Op
IMPACT targeting activities. The domestic legal basis ofOp IMPACT is
the exerciseofthe Crown Prerogative by the GC, authorizing the CAF to
deploy in supportof Coalition efforts to counter Dacsh
“The international legal basis for CAF operations

Host nation (HN) consent 1s widely
recognized in intemational law, thereby authorizing CAF presence in Iraq,
and CAF operations must respect the parametersofthe Gol consent.
t CAF operations arc based
on attacks by Daesh

KK-24/32
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w. PolicyConsiderationsand SupporttoCAFTargeting. The following policy
considerations in support of CAF targeting are provided:

(1) Role ofthe POLAD in Targeting. POLAD will be integrated into the
targeting process in order to advise commanders and their staffs of
strategic policy implications, and potential second and third-order
consequences. Working closely with the LEGAD and the PAO, the
POLAD remains mindful of legal and public affairs considerations, and

KK-28/32
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also considers wider domestic, regional and potentially international
implicationsofhow sucha strike might be perceived. POLAD will
maintain detailed awarenessoftargets selected for engagement - and will
advise commanders and thir staff on any policy concerns with a argel.
POLAD will aso works with PAO in developing strategic
communications products for higher HQ.

©) POLAD Participation in POLAD
is the principal Policy Advisor to the commander for in
both dynamic and deliberate targeting situations.

(3) POLAD Considerations on Targeting. POLAD shall consider the
following in the exceution ofhis or her targeting-related duties:
@ Consistency with Canadian government policy;
(b) The potential for adverse domestic Canadian effects or

intemationaldiplomatic effects on strategic Canadian
relationships, as well as ther possible strategic effects on he
Force;

(©) Considerations related to the post-conflict use ordisposition ofany
target, as engaging legally and operationally valid targets may not
be advisable if the consequencesofdoing so would crete
Visbilties or unforeseen adverse diplomatic or paliical
consequences for Canada;

(@ The risk and consequence ofincurring unintended collateral
damage (CD) to local or intemational perceptions for Canada or
the Force, fo example aggravating the flow of intemal displaced
persons, or having adverse humanitarian repercussions or
environmental consequences; and

(© The isk and consequence of incurring any unintended effects on a
case by case basi that may not be captured by any ofthe pints
above.

x. Public Affirs Considerations and Support to CAF Targeting
(1) Role of the PAO in Targeting. PA must be integrated inthe targeting

process 0 be abe t advise commanders and thir staffofrisks and
opportunities related to engagement oftargets PA COA to take, which
maybe required in anticipation of given sensitive targets. PAO are
actively involved in targeting at the to asist
commanders and ther taf in ther exccution ofthe mission. PAOS gather
Situational awareness and rationale on the targets selected fo engagement.

KK-2932
SECRET/RELTO CAN Rosasetr_1o000712



s15(1) VAGUE VERT OELA h-RASECHEMENTSHOWELSES

SECRET/REL TO CAN

Media Response Lines (MRLS) and Key Messagesaredrafted, and advice
is given when preparing designated spokespersons. Higher HQ PAOs are
kept informed, and OPSEC must be applied diligently at all times when
communicating with the media or the public. Deployed PAO produce a
summaryofpossible PA implications and advise higher HQ. A Messages
Matrix providing pre-approved messages should be prepared for use
immediately aftera strike takes place, as required.

(2) PA Considerations on Targeting. PA should consider the following:

(a) Indicationof unforeseen consequencesofpotential collateral
damage (CD) on communication actions/public opinion;

(b) Likely effect of the attack/engagement in the information
environment;

(¢) Identify opportunities to show enemy actions that would contribute
to strengthen Coalition and Gol narrative;

(@ The potential for adverse local or intemational public sentiment,
and potential public relations issues, as well as their possible
operational or strategic effects on the Force;

(¢) The risk or opportunities and consequenceofincurring unintended
effects;

() PA actions required to respond to consequencesofunintended
effects with appropriate audiences;

(2) Possible PA COA to take, identify the main message and important
facts to communicate; and

(h) Preferred PA approach, required PA products and spokesperson to
support the selected PA COA.

y. OversightandRiskMitigation. All targeting staffare o plan for and implement
‘appropriate oversight and risk mitigation strategies applicable to their planned
targeting activities.

2 Staff Assistance Visits (SAV). For each rotation CIOC will conduct a Command
Targeting SAV 60 days following the OPRED declarationof JTF-1. The CJOC
Targeting SAV willbeconducted by a multi-disciplinary team from CJOC J3 and
12 as well as other staff, as appropriate. The SAV intent will be to confirm the
‘evolutionofthe coalition processes, the relevancyof CAF targeting direction, and
export any lessons leamed that could be used cither by the CFWC for the
developmentof Canadian doctrine or for CJOC direction related to theatre or

KK-3032
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mission specific training needed for the follow-on rotation. In addition, the report
willbeused to confirm the in-theatre targeting enterprise and make
recommendations to both Comd JTF-T and Comd CJOC that would make the
process more effective andor efficient.

SERVICE SUPPORT

(COMMAND AND SIGNALS

8. Command and Control. No change.

9. Targeting Information Management and Information Technology Architecture:

a. Network of Work. As an interim measure, all targeting products will be created
and stored on the Op IMPACT Targeting SharePoint page managedby JTF-L. All
Op IMPACT targeting stakeholders (CFINTCOM Target Cell and CJOC JTE)
will be provided read/write access.

b. Secure Voice Communications. As per Annex D, Appendix 6.

Video Teleconferencing. As per Annex D, Appendix 6.

10. Reporting

a Targeting Issues. JTF-1 s to regularlybrief any and all issues that require Comd
CIOC or higher approval to resolve at the COC Care must be
taken to ensure all efforts to resolve these issues are exhausted ata lower level
prior to briefing to Comd CJOC.

b. Lessons Leamed Reporting. Lessons Leamed or observations which have an
immediate operational impact or which will change targeting tactics, techniques
and procedures for individual or collective training focused on the next rotation
must be reported to CJOC CFICC for onward distribution to key CJOC Command
targeting stakeholders as required during the current operational tour.

KK3132
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S150) c. End Tour Report. All JTF-I targeting components will complete a separate
17 Targeting End Tour Report that i tobe included as an annexofthe main JTF-1

End Tour Report.

4. AmnexKK Review. A review of Annex KK will be undertaken after every
rotation in order to ensure currencyof the annex and take into consideration
lessons learned for the outgoing rotation.

11. PointsofContact. The primary pointofcontact for all reports and returns is the CFICC.
‘The SWO can be reached 24/7 at 613-998-4136or by CSNI email at +CFICC SWO@CIOC
HQ@Ottawa-Hull or +CFICC Exped OWO@CIOC HQ@Ottawa-Hull. Additionally, the
following CIOC POC are provided:

a. ChiefofStaff - Operations: MGen Seymour, 613-949-3159;

b. DeputyChiefofOperations (Expeditionary): Col Pearson, 613-945-2358;

c. Chiefof Joint Targeting & Effects: LCol Therrien, 613-993-3340;

d. 32: Col Desjardins, 613-998-4411;

e 013-998-4263;

£33: Col Ritchie, 613-945-2324;

© J3JTE: Maj Dencay, 613-949-3860;

ho J3-3JTE: Maj Ireland, 613-993-6961;

i. 13 ROE: Maj Bolderheij, 613-998-4071;

J. ISTE: Maj Larose, 613-995-2931;

Kk. LEGAD: LCol Raymond, 613-945-2337;

1. POLAD (Middle East and North Africa): Ms. Higgins-Schlagel, 613-998-3707;
and

m. Public Affairs: LCol Chamberlain, 613-945-2965.
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1 December 2016

Distribution List

CTAT- PROPOSAL JOR 16015 —
ADDITIONALDEFENSIVESTORES

Reference: JTF-1 CTAT JOR 16015 Project Review- PowerPoint Presentation, § December
2016

1. Pleasefindenclosed abriefingnotefromtheCanadianTrainingAssessmentTeam —
Jordan (CTAT-J). The proposal requests that Global Affairs Canada (GAC) award a contract for
theprovisionofdefensivestores tothe Jordanian ArmedForces (JAF)CombatEngineers to
reinforce, replace, and upgrade portions of

2.1 concurwiththeCTAT-J leads recommendationtoprovidethis assistance, as it will
enable the JAF to

3. Tendorsethisproposal forfuther review from CIOC.

SA. Brennan
Brigadier-General

Distribution List (page 2)
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BRIEFING NOTE FOR COMD CJOC

CTAT (J) PROPOSAL JOR 160074 EXPLOSIVE ORDNANCE DISPOSAL (EOD) AND
COUNTER-IMPROVISED EXPLOSIVE DEVICE (C-IED) ¢

FOR JAF

References: A. CTAT (1) Proposal JOR 160074, dated 24 Nov 16
B. CTAT (J) Proposal JOR 16007, dated 27 Sep 16

ISSUE

1. The purpose of this briefing notei to solicit Comd CJOC approval to
10 provide a basic Improvised Explosive Device Disposal (IEDD) operator course and

equipment to JAF Engr Explosive Ordnance Disposal (EODYIEDD units, JAF Public Security
Directorate (PSD, also called Gendarmerie), Police, and the General Intelligence Department in
Jordan.

BACKGROUND

2. Due tothe anticipated increased demand on Canadian Armed Forces EOD/IEDD
capability, CJOC J Engr staff provided CTAT (J) with a
response to Ref B which asked for CAF 10 provide EOD/C-IED instruction to JAF. After
consultation with JAF staff, CTAT(}) supported this proposal and engaged in direct liaison with

which had provide the initial quote used by the CJOCJ Engr staff. The
details from this discussion and the JTF-1 supported resultant proposal are encapsulated in Ref A.

DISCUSSION

3. Withan existent and the
operators t is essential that the JAF be provided assistance quickly and to a recognized standard
(NATO). The delivery of this training and initial equipment would meet the
immediate needs of Jordan and set them up for success for future capability development. Afier
reviewof RefA and in consultation withJ Engr and J § reps we support the following
recommendations:

a this initial raining and provisionofequipment
fiom

b. Provide a small TAV of SMEs to assess the IEDD operator course (4 weeks +1
week ofpreparation) when delivered in 2017 to validate its potential for further
use. At the same time this TAV will confirm the requirements and recommend
the best way forward to complete all projects identified inRefB. Timing ofthis
TAV would be de-conflcted with other demands on CAF for ¢FP and PSO
efforts; and

”
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J Engr staffalso requested an additional TAV to conduct liaison fact-finding with
Med-Eng and vith a proven track-record of
delivering EOD/IEDD training to determine further options avilable to develop
JAF EOD/IEDD capabilities

4 Itwas highlighted by the JSstaff that the O&M for the TAV will come out of the
allocated to CJOC to support CTAT O&M costsofthis nature. However the cost

ofthe and equipment will draw upon the dollars
allocated to GAC through CTCBP.

RECOMMENDATION

5. Its recommended that Commander CJOC approve this proposal in order to submit the
file to GAC as soon as possible,

Prepared By: Maj K.T. Platt J5 ME2, 2513
Reviewed by: LCol L Aubin, JS ME, 3653

Resp Branch Head: Capt(N) M.D. Bowen, J5, 2905

Resp COS: MGen W.F. Seymour, COS Ops, 4038

Resp Level 1: LGen S.J. Bowes, Comd CJOC, 2299

Date: 08 Dec 16

List of Flags

Flag A — JTF-I Project Endorsement
Flag B - CTAT(J) Proposal JOR 16007A

Flag C — KIRINTEC Proposal and Quote

Approved/ Not Approved-
LA

VN med 2| Dec ib
 LGenSJ. Bowes Date

[917 Comd cIOC

»
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BRIEFINGNOTEFORCOMDJTF-1

CTAT-J PROPOSAL JOR 16015
ENSIV] T

Refs: A. CTAT-J Proposal JOR 16002, submitted 12 Sep 16.
B. Meeting between LCol Nelson (CTAT-J Lead) and

1Dec 16.

ISSUE

1. The purposeofthis briefing note is to identify an opportunity for the Canadian Armed
Forces to provide Additional Defensive Stores to JAF Combat Engineers to reinforce, replace
and upgrade

[BACKGROUND

2. IncarlySeptember 16, it was identified by CTAT-J Lead that therewas a requirement to
supply the JAF Combat Engineers attached to the Border Guard Force (BG) defensive stores in
order for them to ‘The proposal, reference.
A. was submitted 12 Sep16and is awaitingprocurementand delivery. LCol Nelson met with
the head Combat Engineer for the BGF, reference B. and confirmed an additional requirement
fordefensive stores exists. There are still many that
have as well asareasrequiring replacementdue to
disrepair or upgrade due to a lackofavailable stores. It is assessed that once

and additional defensivestoreswill assist in
‘operations and contribute to the overall

DISCUSSION

3. JAF Combat Engineers only require the deliveryofthe defensive stores and therefore no
Canadian TAV would be required to do anyofthe construction. The JAF Combat Engineers are
very capableofcompleting the work to a high standard.

4. The following material is required:

a

boo

en

”
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‘Situation
“The

Jordaniansideis
reinforcedwith
howeverthereareseveralareas

JAF ChbtEngrslacktheDefensiveStorestocompletethe.
ete.

Requirement
+ Defstoressuppliedby Canadafor JAF Cbt Engrsto

alongthe
“Thisisinadditiontothe

requestforDefStoresto cover

‘CanadianDeliverables. Cost
" + IAWtheUNOpsBudgetfromDefStoresProposal

asthey wil JOR16002, approx
‘comewiththedeliveryofDefStoresfiom JOR16002.

Timeline
+ Deliverymustbeflown into

+ Once delivered JAF Chbt Engrswilconduct
+Deliverycouldbecombined withthe deliveryofDef repairsireplacementoverseveralweeks. Canadian
Storesfrom Proposal JOR16002 tomaximizeefficiency. ‘oversightisnotrequiredastheJAF Engrs have the

requiredskillsettocompletethistask to ahigh standard.



CTAT-J Project Proposal JOR16015— Additional Defensive Stores
JTF-| Review Summary
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3350-Op IMPACT 16 Dec 16

RT AA

Comd (thru J1)
1. JTF-I'TF Comd requests TLD approval for TAC AVN Det Roto 3 based infon

be TATFNiseonSaprasenIRe
swine ii

3. Asper Flag A, the TAC AVN Det is a front-line high tempo mobility and re-supply
unit that supports Task Force 66 and other coalition forces in close proximity to volatile:ra lirs
unpredictable environment is a stress that the TAC AVN members are confronted with
daily. Current hardship and risk assessment rates (Feb 15) are at four and threeoe

4 TT Ne sega tly
least two d-hour sessions over a two-day period, where trained health services staffwill

ei
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BRIEFING NOTE FOR COMD CJOC

References: A. CDIO 1000series, Personnel Administration 1.3-1.2.0
B. Tactical Aviation Detachment /TLD Briefing Note for COMD (enclosed)

ISSUE

1. The purposeof this brifing note is to request Comd CJOC's approval for TLD for
ROTO 3 Tac Avn Det

BACKGROUND

2. Since Tac Ava Det's arrival on 20 September 16, their main efforthasbeenon re-supply
‘and mobility missions in supportofTask Force 66. Ithas beennotedthat Tac Avn Det has
flown 71 successful missions, carried approximately 22000 Ibsofcargo and 470 passengers from
‘October 2016 to present. Further, Tac Avn Det is currently flying up to 85 hrs per30 day period
‘which places an inordinate amountof stress on aircrew.

3. MembersofTac Avn Det have experiencedanarduous operational tempo with numerous
tasks which places them near the forward lineofown troops and landing close to highly volatile
enemy positions like KDL north of “The risk ofattack while operating in an
unpredictable environment is stressthat Tac Avi members have been confronted with daily.

DISCUSSION

4. The purposeof decompression is to provide a safe environment, outside the operational
theatre for CAF members to collectively decompress, rebuild interpersonal skills, and examine
coping mechanisms necessary for thir return to Canada. Further, decompression has the
potential to significantly improve CAF member's qualityoflife and assisttheentire familythroughthesometimes difficult transition back to normal life.

5. “The events leading up to and including the deployment of Tac Avn Det intc
has represented a periodof intense stress from which members have not had a chance to
decompress. Further, thei increased operational tempo resulted in personnel not having been
‘granted HLTA. This coupled with the fact that members work and live in an elevated threat area
‘meetsthe criteria listed at reference A.

6. tis my assessment that Tac Av Det members has endured numerous stresses associated
with constant threatsofdanger over unstable environments for an extended periodof ime.
Members trained, worked and supported one another before and during this roto. TLD would
reatly benefit this cohesive unit, facilitate closure and prepare members fo their return home.

1”
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. CONCLUSION
7. Recommend Comd CIOC approve TLD for Tac Hel for a periodofatleastthree days.
Funding for the TLD would be through Operational Fund Account (OFA)

Prepared by:
Reviewed by:
Reviewed by:
Recommended by:
Prepared for: LGen S.J. Bowes, Comd COC

Date Prepared: 2 December 2016

Enclosure: |
Approved/Not-Approved

A Ue tk
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BRIEFING NOTE FOR COMD JTF-
THIRD LOCATION DECOMPRESSION
FOR TACTICAL AVIATION DETACHMENT

Reference: Briefing Note to ATF-| for JTF-1 Support. Issue: Third Location
Decompression (TLD) for members of the Tac Avn Det

am
1 To request a Third Location Decompression (TLD) for the Tactical Aviation
Detachment (Tac Avn Det).

BACKGROUND
2 The Tac Avn Det arrived in oon 21 September 2016, replacing 427 SOA.
Their operational tempo from the start of their deployment has been intense. They have
‘conducted operations daily since their arrival and have met all tasked missions. They
are expected toflythroughout the day and night in areas close to the KDL, north of

aswell as .

3. The Tac Avn Det's assigned taskings are Tactical Airlift, Command and Liaison
(C&L) and CASEVAC in-extremis. They conduct re-supply and mobility missions in
support of Task Force 66 and the restof the Coalition in areas close to the forward
‘operating line of own troops, which places an inordinate amount of stress on the
aircrew. The Tac Av Det mission has proven to be risky and challenging due to flying
and landing close to enemy positions in an evolving and dangerous environment. These
are the inherent risks associated with their mission, however, even back at the camp the
Tac Avn members are not able to decompress. Camp 3 located in a low risk
area but is still only 30 kilometres from known camps. The ops tempo combined
‘with the mere thought of constantly being so close to lines have had emotional
and psychological effects on these members.

DISCUSSION
4. The current location forthe Tac Avn Det members to decompress is which
is also their operational working area. This practice does not meet the TLD reintegration
program's objective, due to the fact that members are still in the same stressful

nm
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environment. The unit has flown 71 missions, have carried 21,565 bs of cargo, and
470 passengers from 6 October 2016 Oct to present, typically lying up to 85 hrs/30 day
period, which has been an extraordinary challenge. When returning from these long
missions, i is imperative thatthe crews have adequate rest and relaxation; however,
they often suffer from day and night fatigue. does not provide a suitable
environment to unwind following this high operational tempo. Furthermore, the
transition phase, at the end of the deployment, is not conducted in a structured
environmentto allow members to prepare themselves to return to a normal life when
they arrive back in Canada. The transition from the deployed environmenttothe home
environment represents an enormous change for those members who are away from
home for a long period of time and can present challenges, both mentally and
physically, if not done propery.

5. Elongated periodsoftime in a threatening and perilous environment, such as
the KDL near and indubitably elevates stress levels for the Tac

Avn Det members and support elements. Their mission is conducted in an
unpredictable environment, where potential attacks may arise at any time. This risk of
attacks is a stress factor that members are confronted with daily.

6. Attacks on Kirkuk and Sulamaniyah have had a psychological impact on the Tac.
Avn Det, because similar events could be repeated in To maximize protection for
the Tac Avn Det, all members must remain in a secure area within the EIA. The
membersofthe Tac Avn Det are thus confined to theEIAfor the whole deployment
which is not conducive to proper rest and relaxation.

7. Although technology has allowed members to communicate back home with
friends and family, these members are exposed to Espionage. These threats impact
the security of infrastructure, unclassified computer systems, and personal family
‘communication (through the use of internet or telephone services).

8. Membersofthis (Tac Avn Det) rotation were also part of the pre-deployment to
‘The laborious planning cycles that have been experienced with members

deploying on very short notice has added stress to the mission and reduced the rest
‘and refit time for the air and ground crews. As well, the time spent conducting aircraft
preparation and readiness for the mission before leaving Canada contributed to a more.
demanding deployment

CONCLUSION

°. is not an ideal location for a TLDforthe Tac Avn Det whois facing
constant stress in a high op tempo and danger zone. An acceptable time for a TLD
would be a minimumof three days outside These members will have completed
fourto six months of high op tempo in a medium to low threat environment. This would

an
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enable them to make a smooth transition into normal daily fe. More importantly, ime
‘away from the high op tempo will give them enough time to recover from this
demanding mission. Finally, this will also enable them to receive formal training and
education on R2MR to address any potential issues/problems they may face upon
returning home. .

RECOMMENDATION

10. Its recommended that Tac Avn Det members have a TLD phase outside the
proximity of

Prepared By.
Reviewed By
Reviewed By
Reviewed By
Prepared For

Date prepared: 2 December 2016

n
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CDIO 1000 Series- Section Three- Personnel Administration
(35 0 20September2012)

. major work related transition issues. which will have an impact on their
personnel as they return from their deployment to routine garrison
activity. The resources available t Reserve Force members through their
Canadian Forces Liaison Council Unit Employer Support Representative
can be found at hup:sw cll forces gc.ca’ and should be included in
this briefing. and

«. Medical/Mentabllealth Care Briefings. This bricfing should cover all
issues refated to potential medicalimental/health care issucs. Subject
matter experts for such issues as potential medicalpsychological
concerns. environmental health concerns. Operational Stress Injury (OSI)
and other significant events experienced during the deployment should be
consulted and/or provide the briefings. Depending on the mission. a
separate briefing dealing with OSI may be necessary. TF Comd should
‘consider the requirement for one-on-one interviews with all or selected
members to be conducted by a padre. social worker or mental health
specialist depending on the need and/or resources available in theatre.
Additionally. the added stresses experienced by augmentees and Reserve.
Force members. many of who willbe returning to units, locations. jobs or
academic institutions without any peer support and understanding of their
deployment experience. require an additional briefing to help mitigate.
these unique concerns.

1342. I. Concurrent to Phase One (Alpha). Deployment Support Groups. Arca
Phase One. Support Units. Unit Rear Parties and Force Generator Mounting Bases should
(Bravo) — coordinate closely with Military Family Resource Centres (MRCS) on their role
Families at during this phase and throughout the reintegration process. MFRCs have the means
Home to run briefings for families ofdeployed members during the deployment and in

preparation for their return. Feedback from the MERCs on the concerns voiced by
the deployed members” families and feedback from the deployed members should
be an integral part of the respective briefings. The MERC bricfing should also make
families aware of the programs. services and service providers available to them
throughout the reintegration process should they feel the need for assistance.

13120 1 Mis recognized that personnel returning from a particularly difficult
Phase Two deployment may need time to achieve a sense of elosure and prepare for thei return
Decompression home. For the purposes of this CDIO. decompression is a period of time intended to

provide CF members. who have undergone periods of prolonged and/or intense
stress during an operational deployment. witha period of rest and relaxation ata
Tocation away from the operational theatre before they return home and are faced
with reintegrating with thei families and community. TF Comds are to assess the
impact of the deployment on their personnel and consider decompression at a third
Tocationintheir reintegration plan. CDIO 1.3-12 Anne € detailsdirection with
respect to the establishment of a Third Location Decompression (11D) Centre if
one is deemed necessary

ws
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BRIEFING NOTE FOR CIOC COS OPS
RECOVERY OF CIVILAN DRESS CLOTHING ALLOWANCE
FOR OF IMPACTROTO3MLT CPT, LOE3
References: A. Briefing Note for Cond COC - Civilian Clothing Allowance for Op IMPACT
LOE Canadian Training Assessment Team (CTAT)Suffin ded 02
August 2016 enclosed)
B. Briefing Note for CJOC 13 - Civilian Clothing Allowance for Roto 3 Op IMPACT Mistrial
Liison Team (MLT) Saftdated 29 Apr 16 enclosed)
CCBI 20857- Civilian Dress Assistance Allowance(CDAA) (enclosed)
ISSUE
I OpIMPACTCTATs well as MLT embers have
mistakenly recived both Civilian Dress Assistance Allowance (CDAA) and lump sum
reimbursementfor civilian clothing while deployed. The allowanceof fundsforthe same.
purpose throughtwo different sourceseffectivelydoubisherentment.
BACKGROUND,
2 CJC J3 ME obisined CIOC COS Ops approvalforth reimbursementofcivilian

Clothingbased on vetted ist for CTAT Jordan and Lebanon mermbers (Flag A). This request
‘was based onsimilarproposal fo the MLT by CJOC J3 (Flag B). In both cass, the monthlyCDAA scale of$103month (Ref ©)did ot meettheexpected requirements. A such, an
alicmate proposal ofone-time lump sum reimbursement scheme was proposed and approved to
allow team members to conduc required engagements in appropiate civilian aire While
conforming to local Force Protection requirements. Unfortunatly the CDAA remained in both
civilian clothingproposal and was inadvertently enacted upon. CDAA subsequently cessed for
al affectedmembers ffective 15 Nov 16,
DISCUSSION
3. ReFC para 205.57 (3a) sates that unless th CDS otherwise dircts, a menmberi ot
ented to CDAA ding the period ofsevice in theatreofoperations in which civilian
clothing i provided by the Crowno paid by the Crown. In both cases, the CTATs and MLT
members were granted reimbursementfo civilian clothing up to the sumof $2717.00 at the
(Crown's expense which negates the entitlementfor CDAA. For CTAT members recovery will
oe fixed at $155.00 per individual due o coincidental aval in ther. For MLT members,
recovery will ange from $350.00 to $595 00 per individual due o phased arival i teste.
RECOMMENDATION
4. Based on he delivery of the on-time umpsum reimbursement fo civilian clothing0
Op IMPACT CTAT nd MLT members, it s recommended thatCIOC COSOpsdirest recovery incorrect paymentof CDAA.

”
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BRIEFINGNOTEFORCIOC13
CIVILIAN CLOTHING ALLOWANCE FOR ROTO 3 OF IMPACT MINISTERIALLIAISON TEAM (ML) STAFF
References A. Policy rearing civilian rss assistce allowance (CDAA) CB120557BMLTproposed civilian clothing is enclosed)Emil from Mj Berger, COS Support Coord, 22 Ape 16 enclosd)1D. COS Sprecommended civilian clohing it (enclosed)
15SUE
1 The MLT icumeny in theprocessofcompletingpre-deployment preparations fr eimission support ofOp IMPACT. The ML Diecor proposing civil lthingAllocation that wil flow te cam members10 conduct rue <ogageTnSi appropiaccivilian tir, whi also conforming to Force Prteton pirements.
BACKGROUND.
2 The MLTteambegins deployinginaphasdapprouchstaring Mid-May 2016andis
cael comprisedof22 members. ©. the members willb deployingfo a 12 mon period,ite remainder serving for §mons in varios oper lc. All meeroftetam wil
ave a requirementfowear civilian corbin ine conductof hei duties
DISCUSSION
3. The civilian dress asisance allowance (CDAA)anly provides cachmember an office:ty wih$103mo(RefA).The MLTDirectorasasesedthat his amount 5nsadequate10meet the cds fis team based onter expected reqarements
4 CIOC COS Support siahs devcloped 3 pois] coursesofscion (COASto supportisrest (Rf ©), nd hey ae utined 3 follows:

 Montl allowance (CDAR) i deernined suit, other missionsre provided‘witha monly allowanceforcivilian cloing whee theyhav toweaiininching business sit: No addons] Fundsbe shored;
Provide the ML members with an upfront allowance to purchase ens basedon he

| voted is.

Providea 12month advanceof the civil lothingallowance or nil purchase
| 5. TheMLTteam has providedtheir roped sof clothingfo he upon allowance (Re

B)songwiththe cstimatedcosts associated ith cach fem and quaniics. The lis ha ben
vised by COS Sp all(RefD) Using previous deployment lowancsssa erence orCosting. considering inflation and bad o he formation valle withregs othe elsofthe ks, a ratonaliztion of he proposedscalingwas completed. Since 2012 noneof he

|
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Proposed Ministerial Liaison Team Civilian Clothing List
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Proposed Ministerial Liaison Team Civilian Clothing Scale
of Issue
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B CBI Ch 205 Allowances for Offcers/Non-Commissioned Members|DNDTREC VET BERrsusnemaTsnoncassnes

Section 4 - Clothing Allowances

205.54 — Repealed by TB, Effective 13 June 2005

205.55 — Repealed by CDS 29 March 2004

205.56 — Repealed by CDS 29 March 2004

205.57 - Civilian Dress Assistance Allowance (CDAA)
205 57(1) (Entitlement) Anofc or non-commissioned memberofthe Regular Force
or Reserve Force who required fo wear ian dress for at east 70% of thei normal
working hours or period of at least 365 days is ene to Civilian Dress Assistance
Alowance (DAR)a the appropriate monthly rae as per Table A to this instruction for
the corresponding dues of service of the member.

Table A to CBI 205.57

Serial Duties or Service Monthly
Rate in
dollars)

1 Duties associated with clandestine and covert operations 137
conducted in host, denied or polfically-sensiive
environmentsto achieve mila. diplomat informational, or
economic objectives employing mittary capabiles or which
theo s no broad conventional force requirement.

2 itary police duties in respect of close personal protection. 137

3 Mitary polio duties in respect of securty, counter 103
intligence, national invesfigatons, complaints or intemal
investigations

pew forces. ge calenfabout polices. standardsbenefitsch20Soffcernem allowan... 11272016.

A0638621_9.000762



: CBI Ch 205 Allowances forOfficersNon-Commissioned Members | DND 2EOUE 4 VERTU BEAEUSCGNEMENTSNowcss:
451)

4 Miltary service with foreign miltaries in which the wearing of 103
uniform dress is prohibited.

5 Mitary service overseas on deployed operations, designated 103
by theMinisterforthe purposeofthis instruction, in which the
wearing of uiform dress would compromise the safty or
security of the individual.

6 Miltaryservice as a Canadian Forcesattachéorataché 103
assistant outside Canada in which the sensiive nature of
their duties requires the wearing of civil clothing

7 Miltaryserviceon secondment to another government 103
department, agency or private sector organization in Givilan
setting in which the wearingofuniform dress is unacceptable
to the employing organization

8 Miltary service as the GovernorGeneralsstaf. 103

9 Aticing inaciviian aw imoras acout clerk. 103
|

205572) Begin and End Dates)Subject to paragraph (3), entitlement to Cvilan
Dress Assistance Allowance begins on the day that the member reports for any ofthe

| duties or servicelistedin the Tableandendsonthe astdaytha the memberis:
| required fo perform the duties or service.

Unless the Chief of the Defence Staff otherwise directs, a

a

b. imprisonment na civil prison;
. imprisonment or detention n a sevice prison of detention barracks;
4. leave without pay,
e. absence without leave;
1 rehabiltation or retirement leave, of posting on the Service Personnel Holding

List (SPHL):

hapa frees ge caenaboutpolicessandards.ben isch205-offcr-nem-allowan... 13122016
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CBI Ch 205 Allowances for OfficersNo Commissioned Members| DNDTAES VET {2plAnSisnemaTsnoncassnes

a. special, maternity or parental leave, except that amember in ecept of Clan
OressAssistance Alowance confines o be ented to Clan Dress Assistance
Allowance whi on special eave i ihe member proceeds on materi leave
immediately ater the special eave

1 atondance as a student on duty on an offal languages course, Stafl College,
Advanced Miltary Studies Course, National Security Course or thr course or
ieaming acy or a subsidized education program at a can univers of

i. hospitalization in excess of 9 days i hospital cating s provid
205.576) (Approval Authority) For duties or services sed in the Tabet his
instruction, payment of Givilan Dress Assistance Alowance is approved by the
folowing auhorties as per Table

Tablo B to CBI 205.67
Members Location Approval Authority
deployed peratons designated by he Task Force Commander
Ministefo the purpose of hs instusion
Natonal Capt Region (NCR) Girecorgeneral or equivalent

| outside the NCR base or wingcommander, colonelor
| equivalent pubic servant

205.57(5) (Exigent Circumstance) task foros commander or assistant deputy
miner may personaly approve the payment of Cian Dress Assistance Alowance

[ inanycircumstancessimilarto thos sted in the Table A A copyofAnnexAlatis
| insirucion shall be completed fo substantiate payment of his alowance.

205.576) (Administation) COA i paid fom local unt cperation and mainenance:
funds. This instruction shall be quoted as the author under which the enttament is
authorized an th period of payment shallb ncuded nthe partularsA
Commanding Officer may authorize a prepayment of COA, further deaied at Note

| (A) AGFS2shallbecompletedan signed foreachpadandprocessed nether
he Cental Computation Pay Syste (CPS) or Revised Pay Syste or the
Reserves (RPSR) by miscolancous voucher (MV) as pr Table C

| Top ot Page

Tablo C to CBI 205.57

pw Fores. caenabontpolis sandardsbene ch 20 offerem-allowan.. 13122016
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Member W/L Fd © WY GL Fund 10
“ign (ih (High % (Low (Low (Low
Hoh Rate) Rats) Raw) (ow raw) raw) rate)
Rate) rato)

Rogier 7 zz Ute om Es 22 Lin 200262
Farcoand
Rose
Class
anton
painCops
Resove J ms Utz wom 9 ts U2 2002
cum A®,
arc
sonics
pain
Res

Notes |
A. Efecive onthe st day ofa members intial ntment0COA,

Commanding Officer may approve he grpayment of he fst mont of |
COA Onihe fstdayof seventh moniofCOAA een,
CommandingOffer may authorize hr month pepayment. No re. |
ayments of COAA maybe authorizedbeyond he styor of members
Colementio CDA. The recovery of COAA shal be undertaken or hat prion
tho CORAprepayment ht parasfo anyperiod hatmember ceased
ingete1CORA
(155. fecive 2 Jy 20085. COA fsno abl t source ands herofor nol sujet osatuory |caductons. However members re require 0 report 3 able comeany |
“mount of CDAA no spent tng a taxation year for th purchase and
aitanance of han res. Purchase and matenancs may nce
Sheraton fo accommodate varus tens of cating ecuted whie on uty but
Coes not nce dry earing. nhevoa Canada Revenue Agcy (CRA) |
Personal axaton aud, members sholdbe prepared o roveth own pro

oresconpoestarsbenef205ace eallowan.. 13122016
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AVAGUE VERT OFAARNSENEMENTSRONLSS

UNCLASSIFIED

3350-Op IMPACT 22Dec 16

Third Location Decompression (TLD) Op IMPACT Roto 3 Tac Ave Det (RDIMS# 420326) (CCM
#1125757)

© | sir
Bun |
Ops) | Ref: Tac Avn Det RiP R3, 13ME4 e-mail dated 21 16271. Dec 16

|
| 1. AlComd approved subj application 21 Dec 16.

| 2. In order 0 proceed with task, request your autharizaton to secure $70,000 CDN in
OFA funding to plan and host TLD in Madrid, Spain IAW ref timelines. J8 has
provided Fin Coding that is contained within the attached Spending Authority Form
(Flag A).

| 3. One J4 Contracts member will travel to Madrid, Spain from 26 to 31 Dec 2016 to
establish acontract to secure TLD facilities and services. A formal TD request will
be submitted through established means; however given short-notice your support is
requested. TD approval will be coordinated through COS Sp.

|
| 4. Foryour approval |

ae GE

| ©. © sage”
| Theamcloted SFir w. 0 petit
| C. Riffou Faw how Bet TLD Kus bone io
| Maj Aerieanf yon Do
| 11 Exped Ops 1 en| to ig he bon food
| 945-2200 77, -

wih g6-stefl agit
| Flag Synopsis: Waser

TmEn
| Flag A — Spending Authorization Form 45-238

AO638622_1-000770



ATOAMAASES
i

‘Spending Authorization Form (SAF)

Spending Authorization Fo (SAFin cordance vi EAM Chapter 1014.41 Pata 3338 anOlgaofActors foErmanx7 Sopanolo(ND te or Cy A)
Ofintr FC Manager Nome Got Rober. Rie Poston and THe: 000.3
Pron: Sr30482124 GroupDnson: 45
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Jfoto Egress for 3 HERE So Tato Aen, CELT HOTS MS——

2 oto author te Rcevig RG anor exer Scan 34 fhFAA for te rumenent in paras 1ih

5 Th rcuig RG Manager may designate omloess under Nahrchanof command  xrcie thse utes
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fo
Futon
con Comeror
o
oma
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5. FuelYomteantvoto
Fr 202017 Vee: 570000

Pb helt
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© RossaRCManagerName: LoStove A. Dewar
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OIVULGUE EN VERTUOFLA LAI  RENSEIGHEMENTSNONCLASSIS
Bol le oe ‘Generatedon: 100EC.2016 10222

petercn racesie STFHQUISUPTCLK1 (pepin 8)
s18

s.19(1) Canadian Forces Task Plans & Operations (CFTPO)
Planification et Opérations des Taches des Forces Canadiennes

Task Authority - Autorisation de la Tache
Section/Organization Printed - Imprimé le: 2016-12-10

OP IMPACT (LOE 3) - 3WTF-IIHQIJ8 (6858/180499/0140)
Location ALI AL SALEM AIR BASE, KUWAIT
Position Requirements/ Besoins du Poste - 404233R

Position Desc Desc de la Posn: FINNCO
Low Rank/Grade minimum: Sgt
High Rank/Grade maximum: wo

Component/Composante: Regular Force
Security/Securité: Secret
MOSISGPM: FSA (00376)
Gender/Sexe:
Start Date/Date de Début: 19-NOV-2016
‘Trg Start Date/Date dentrainement
End Date/Date ds fin: 20-FEB-2017
‘Suggested Source/Assign Sug. RCNIMARLANT/ PO1 LAFITTE
Fin Code/Code fi. DEPLOY & REDEPLOY COSTS FIN CODE:

PRE-&
POST-DEPLOY EXPENSES: COST CAPTURED BY FGS
UNDERFUND ~~ LINKALL IO TO 10 GROUP
IMPACTLOO3

Contact: MAJ J VAN DYK, CJOC J3/ 613-945-2364
jason vandyk@lorces gc.ca

Languages (E/F)Langues (AFF): Se
Assignment Type/Type affectation: Attached Posting/Affectation temporaire

Nominee/Nomination -

Sumame/Non; Lafitte
Initalsfinitales: i
Rank/Grade: PO1
Gender/Sexe: Male
ComponentComposante: RegF
Security/Securité: Secret
MOSISGPM: Finance Services- Administrator (00376-01)
Start Date/Date de début: 19-NOV-2016
End Date/Date de fin 20-FEB-2017
Dag Date/Date du VAD:
UnitUnite: MARLANT HQ
HRMS Home Posn: 55490

*MCS Page 1/2
A0638622_8-000777



eoATSOF ALREGENTOYCASES
rs ore Gunmen: 0g 2018 10222Tel 5 STGASUPTCLA os

Position 4042337
Joining Instructions / Instructions do ralliomant

Coordinating Instructions Instructions de coordination
ALL PERS TRAVELLING ON GAL ARE TO LIMIT IDENTIFYING INFORMATION ON LUGGAGE TAGS.TO NAME ONLY. TAGS SHOULD AVOID IDENTIFYING MEMBERS HOME OR DEPLOYED UNITSECTION.
Detaled MountingAdmin Instructions canbefound at th folowing nk
htpcoc oie miLcastesinvanetengasp7page=17919

Remarks  Remarques
POSITION END DATEAMENDED AS PER EMAIL CAPTLANGLOIS, CJOG J3 TOSE, D/26 OCT 16.
ALL MBRS OF OP IMPACT WILL BE CONSIDERED TO BE AT THEIR PLACE OF DUTY UPONARRIVALINTO THE JOA WHEN RSOM IS CONDUCTED, as pr emai Capt Langlrs, COC J3 TOBE.0116 Sep 16
POSITION START DATE AS PER MESSAGE JTFSC 490/16 1506262 AUG 16.
POSITION START DATE AS PER MESSAGE JTFSC 467/16 0510532 AUG 16.
POSITION END DATE AMENDED AS PER EMAIL CAPT LANGLOIS, CJOC J3 TORE, D/é JUL 16
POSITION DATES AMENDED AS PER EMAIL CAPT LANGLOIS, CJCO J3 TOBE, DIf MAR 16.
MEMBERS ARE TO DEPLOY WITH 2X CBRN CANISTERS.
POSN REQUIRES
Knowledge and oxparencos with DRMIS, cashier operation, claims, red cards contracts and invoices

*MCS Por2
Aosswez2_ 0000778
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ATOAMAASES
I [mm|

DRMISFINANCE ACCESS APPLICATIONFORM
CAT GSTS eg

Rook Lt LastNameCostain FonName Richard its|_|users)
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ersmpm,
ComptrollerPleaseprint yournameand thenSign Date

CF FRRTFEea orsee eeEeeeava

ACOPicaseprintyourname andthen Sign Due
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VAGUEVERT OELAh-RASECHEMENTSHOW LASSE

PROTECTEDA
sar

Commander © Commandant

Joint Task Force Isq Operation IMPACTForce Opératonnel rareak Opéraion IMPACT
5200-1 OTF-LI1)

07 November 2016

Distribution List

SUCCESSION TO COMMAND AND
‘OPERATIONALAUTHORITY ~JOINTTASKFORCE IRAQ
Reference: 3350-OP IMPACT (/3 Middle East RDIMS #401146), dated 19 May 2016
1. Asdirected in th referenced command directive, inthe event that suffer incapacitation, death or1 am unable to perform th required duties duc to llness or injury, request that command be tmporarilypassed othe next appropriate authoritya stfor below. This command wil emain in effect untither ctu to Comd or the formal appointment ofa successor. The following offices re cligible tosucceed 0 commandofJTF-1 inthe order listed:

a Comd AFI;
b COSTFA HQ; and
s DComd ATF-L

2. request that anytime I am temporarily absent when immediate operational decisions arerequired, the next appropriate authority as st orth below willbe called upon to provide the decisions onbehalfofmyself, asComd JTF-1. Ths applies to immediate operational matters oly. Anytime | am not inthe local arc, 1 il be deemed unavailable to make immediate operational decisions. Outof the localarc for Comd JTF-1 is defined as thatarea which is greater than 90 minutes normal driving from ASAB,andlor any area where reliable communication cannot be maintained, regardiesof distance. requestthat the next availabe senior officer in th followin ls be granted operational authority to make.operational decisions onbehalf of myself, as Comd JTF-I:
a Comd ATE;
6. COJTF HQ; and
. DComd ATE-L

”

PROTECTED A

AD638622_12.000781



Reo ATS OFALSSEGNEMNTOYCASES

PROTECTEDA
3. This let supersedesal other succession to Command and Operational Authariy eters

Km’
Sw Brennan a

Brigadier-Genersl »
Commander
Distribution lst |

Gen SJ. Bowes DateActon
Comd CJOC

Extemal
IOC HQ Otawn/COS Ops
Information
Internal
JTF HQ Kuwait/COSU38
JIFSC Kuwait/CO
‘ATE. HQ Kuwait/Comd
OSH Kuwaid/CO
MPICO
Extemal
CIOC HQ Otawa/l 1/33 MESSILEGAD.

n

PROTECTEDA
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"UNCLASSIFIED

3350-0p IMPACT 22 Dec 16

Third Location Decompression (TLD) - Op IMPACT Roto 3 Tac Ave Det (RDIMS# 420326) (CCM
#1125757

© Sir,
J3 (thru J1

Ops) Ref: Tac Avn Det RiP R3, J3 ME 4e-mail dated 21 1627L Dec 16

1. A/Comd approved subj application 21 Dec 16.

2. In order to proceed with task, request your authorization to secure $70,000 CDN in
OFA funding to plan and host TLD in ‘Spain IAWreftimelines. J8 has

| provided Fin Coding that is contained within the attached Spending Authority Form
| (Flag A).

3. One J4 Contracts member will travel to. Spain from 26 to 31 Dec 2016 to
‘establish a contract to secure TLD facilities and services. A formal TD request will
be submitted through established means; however given short-notice your support is
requested. TD approval will be coordinated through COS Sp.

4. For your approval.
c1CA Te

DY” gS ue® 3 UR pr
[aey Ba

C.Riffou Ton hin Ot TO hus bas -
Maj edadang Dedgn 2J1 Exped Ops | “dkHan thingoe, bomfred“Hag
Flag Synopsis: WosareWed

TmED
Flag A - Spending Authorization Form bid

Aossaezs_1o00783



Spending Authorization Form (SAF)

‘Spending Authorization For (SAF) in accordance vit FAM Chapter 1014-4:Para 356 and DelegationofAuthrtes orFanci Admicraion or ve Deparmentof Naonl Defence (OND) ndthCanadian orca (CF) (.F-100-00ZAG 006)
Originator RC Manager Name: Gol Robert. Richio Poston and Te: G10C 3
Prone 6138452324 Groupvisen: 43
1A RC Manager forthe dented fancial coding in pareraph4.carly at funding avaiable i accordancewihSaclon'52 of ho Fiancl Admnraion ck (AN) and | adhorze LCol Stave A Dewar, CJ0C 3 6 590 Secian52 f the FAA on procurement documents n he amount specie n paragraph 5 for he purpose of aging hefolowing goods andor Sarees:
Third Location Decompression (TLD) for Op IMPACT Roto 3 Tactical Aition Datachmant members inSotinin January 507

2. iso authorize th Receiving RC Managerto exercss Secon 34 of th FAAfor th requirement dened in przgrash 1Shoe

3 Th recehing RC Managemaydesinat employee under isherchanofcommandto exercisetheasures

4. FinancialCoding
Func C190ana
FundCanter 01500900
Cost CanterarWBS: 0150C3an0
av 28am

Wo roquiod 701870
Fund Resenvaton:  10150C3714

5 Fiscal Yai and Va
FY. 20162017 Vae: $7000

bbl oe left- he lo
OnnGME Due

te terneeMe
Note: Evryyor. tho Orgnator RCManoger rbdborkdo he Recoving RCManagerwriten notcson tha thoagremant15st efcive. Witon oicaionsmst be koton loa3 PeymantOfferscokoquet acory

5 Roce RC Manager ame1 Loo Sev Doar
Poston an Te: ioc

1 am countable or exercising auth in accordance vith his Spending Authorization request and cupsrind acemabity for ho ansong ansscsons
Arr beta
kL ay Zoe Me
Receting RC Manager Signature one

Not: Orcasnod ret a copy ohOrganRC anger

nossa2000784
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Public Affairs Support to
Operation IMPACT

10 Jan 2017

CJOC PA



PA Posture

+ PAposture is ACTIVE within mission limitations:

+ OPSEC/PERSEC

+ Host Nation sensitivities

+ Coalition/AFCENT PA ground rules

+ Whole of Government

Desired Outcome
+ Support an active PA approach to inform Canadian and international

audiences of the operations and accomplishments of Op IMPACT;

+ Ensure full coordination of PA efforts and effects by exploiting CJOC PA

national reach back, as required.



Strategic Considerations

+ CJOC PAis the interface between the strategic level and theatre level

«+ Strategic level directions on desired comms effects will often transit via

CJOC PA before going to theatre

+ For instance, mission narrative is developed in conjunction under strat

level guidance, with CJOC and SJS input while consulting theatre level

as much as possible

+ CJOC PAs not a mail box or a tasker. We work in full synch with

deployed PAOS, but will retain a lead role and prerogative

+ Media Queries: CJOC PA will assign to theatre level as appropriate.
May retain the leadifwe can answer so to alleviate work load and

simplify/speed up process.



Designated Spokespersons

+ Minister of National Defence;

+ Chief of Defence Staff,

+ Comd CJOC;

+ Comd JTF-I;

+ ComdATF-I;

«+ Comd JTF-I designated spokesperson IAW DAOD 2008-4;
CO JTF-I HQ Det Erbil;

CO ATF-| Tac Hel Det;
CO Role 2 medical facility

+ JTF-1 HQ SPAO, JTF-I Det Erbil PAO and CJOC PAOs are authorized

to engage with media by virtue of their functions; and

+ Senior CAF personnel embedded within CJTF-OIR when speaking in
their capacity as CJTF-OIR personnel (eg. CJTF CJ7, COS CJFLCC;|



PerSec Measures

«Identity of deployed pers is not disclosed to public
(except for designated spokes)

«+ Imagery to not display frontal shots or name tags

« Literature to not provide full name

+ JTF-I Comd has authority to approve release of written
material and imagery



PA Output Expectations from/for JTF-|
. Regular and sustained stream of information on Op IMPACT

. Support to MND “announceables”, including events such as:
° Donation of equipment to host nation
° Change or renewal of mission mandate:
° CAF assets causing collateral damage; etc

+ Imagery - All sources of imagery related to Ops to be xploited by the
PA team, including on CJOC social media (Twitter and FB)

* Articles

+ News Release for pertinent event such as launchof new activity
(training in Jordan) or JTF-I Comd Change of Command

+ Tech Brief—JTF-l to sea with information or with spokesperson as
coordinated with MNDO/CDS/ADM(PA) via CJOC PA

. iii i



Social Media — Personal Accounts

+ Must respect OPSEC/PERSEC

+ Identification on social media ofamember's connection to the

mission or theatre of ops is strictly forbidden and will result in

immediate administrative and disciplinary action. (CJOC Op ORDER
003 Op IMPACT dated 17 Jun 16)

+ CDS Directive 002 Op IMPACT dated 29 Feb 16 para 25 include

measures destined to OpSec protection in relation to social media
(JTF-1 SOPs/RSOMI process)

+ Director General Defence Security (DGDS) // National Defence

Security Orders and Directives (NDSOD) - Chapter 17 - Security and
Social Media: http://collaboration-

admpa.forces.mil.ca/sites/DI/SafetySecurity/veds-ndsod-c17.pdf



Critical Incidents Public Affairs (1)

* Established process in coord with MND/CDS/SJS

. Comd CJOC is releasing authority for critical incidents
(details involving deployed pers)

+ CJOC PA provides critical incident PA support

. CJOC PA — 24/7 manning until issue is resolved

* Public release in Canada in case of death under SJS lead

+ Need to foresee and answer media interest/demand

Filtered/constrained by OPSEC, Privacy regulations and law



Critical Incidents Public Affairs (2)

When a critical incident occurs:

+ JTF-1 HQ PAO maintains contact with CJOC PA and

prepare media lines

+ CJOC PA needs to know what is happening as soon

as it happens — PA will not drive the process but
must be closely involved from the start

+ CJOC PA coordinate ADM(PA) which will coordinate

with MNDO Comms via SJS (PA)



Questions

Maj Isabelle Bresse — PA Exped SPAO
613-993-6984, 613-762-1320 after hours

isabelle.bresse@forces.qgc.ca

Capt Vincent Bouchard - PA Exped PAO
vincent.bouchard@forces.gc.ca
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are withheld pursuant to sections

sont retenues en vertu des articles

21(1)(a), 21(1)(b)

of the Access to Information Act
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——_—, UNCLASSIFIED
J1 CONCEPT OF PERSONNEL SUPPORT

Mission: Potential irritants:
Z" to provide guidance on personnel ~~ Home Leave Travel Assistance/Family

issues to facilitate rapid deployment Reunification Travel
and sustainmentofthe operation - Hardship and Risk Assessment rate

changes
- Compassionate Travel Assistance

Services provided: Current Issues:
~ Acting while so employed staffing ~ Iraqi Visas-7-8weeks
- Staff Assistance Visit - Qatari Visas - 3-4 weeks

- Moral and Welfare - Third Location Decompression

- Honours and Awards + Geo specific

- PERsupport - CivilianDressAssistance Allowance
- Repatriations + MLT/CPT/CTAT-J&L

- CompassionateTravel Assistance
- Decompression/Reintegration
- Grievances

- Mortuary Affairs



e Personnel Support
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ORULGUE EN VERT OFULRENSEIHEMENTSRONCLASSES

-o Common J1 Queries
©
psd

+ ConceptofAdmin Support
+ Operational Allowances
© HLTA
+ PERs
+ REPATs
+ Honours&Awards
+ Redeployment & Reintegration
+ Mortuary Affairs

co ven

@) Concept of Administrative Support
Weds

+ stesc on
2 Supports allocations of Op IMPACT (atachod posted

+ coc s1oours
Fer mambors posted 0 Op IMPACT (1 yor praised posing)

ne

2
Rosasezs_3000s30



ATOAMAASES

e Operational Allowances
Nid

+ The intent ofthe Risk Allowance (RA) i to compensate forthe isks associated with a specific post The intontof he
Hardship Alowance (HA) J 0 compensate for tne ingcondilons exsing ata specif post

ComES

e Mission Leave& Travel Assistance
JSEDoves

+ Loave considerations
+" SpocilLeave (Mision) apples Annual Loavs shall rtbetaken during hedeploymentphos,
+ Leavemust beapprovedfor HLTAarr,
© 120 daysdopedorSLON:© LTAbacklrequirements
+ Travel support PSPTrveCoorintes-JTF50)
© totDnctartons LostRca fom cant a sc wihTRcms Gon 4s 618152 DE 11

mS

3
~A0638628_4-000840



OVULGUE VERT OLARNAINO CASSIS

© PERs
&i
Ea

“Deployed (AP) for > 90 days = Theatre PER

Posted for 1 year = Annual PER

Only PERs requiring CJOC signatures come to CJOC

“PERS are reviewed and pre-approved at CJOC prior
to signatures in Theatre

“Returned to CJOC for tracking

*PERs submitted to CJOC J1 30 days before re-
deployment

w= Repatriations
@

+ Category A
his catogory i sed or ropiriation whoro the member i required toclr ear fom an aperatonal deployment all caro aconSchasposting, releaseof amin. Tha auhorly1auhors 1s fsTetained by Cord CIOC basedon ecommendaians fom C10 11
nd he dopioyed TF Coma.

+ Gawgory 8
hs category usedfor roptriation of 3 momber where, bas on thaadic and formation prowded a heTF Coma. thers exsts aPhysical of mani heli ae wi the membornt rook ho arynd pomanont rou fom an opertonal deployment hal cant boTesla using ho achesavaiableto he oioysa01 nth
operations heal, and who th member 5 ot nor can bo Gailampioyod for ha remaining draton of he schedited dapoy nentBedavko of ho medal condition

4
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DNULGUE EXERT) OF LALA RENSIHEMENTSRONCLASSES

#* Repatriations (contd)

oe8
aa

+ cago©
Tis cmegor isusedfor epatiaionofa memberwhro, basedan
ne iss and fomaton prowiod tohaTFGod, ere oust a

Compassionate ato hat equrosth etyandpemananironom an operational deployment o esi in rsahinga parson
Stoo can nt chanissbeates

+ Category
TisGtegory fs use for herasan amember here, based
ohdiand fomaton rowed othe TF Coma, 15 deena
noppoptateorelan oa mrher onthe petaona deployment
etmuea her coninuod presence oroud planta bo
omental 10 he operational aecivaness of th deployed 0c.

come en

8 Honours and Awards
td
Fya

- Op IMPACT

+ GCS-EXP (sircrew) and GSM-EXP
30 days cumulative seni (arfo very 180 days
ereanen J

; a
+ Major Rick Champagne, (613) 936032

# Directliaisonwith DH&R isnotpermitted.

ra
as2

5

Aosass2s 6.000842



OULU ENVERT OF LALA RESEIHEMENTSRON CLASSES

4e Redeployment & Reintegration
LeSt

+ Itapplies to all deployments >60 days

+ JTF-l will issue redeployment/

reintegration orders
+ Post-deployment Leave

Cont krovi octonXot ho andldome?

La Mortuary Affairs

8SLREE GF does not have dedicated Mortuary Afars MOS
CF uses contacted Mortuary Afas Specialist Mackinnon
200 Bowes out of Toronto
Grief Coroner of Ontario fs Coroner of recordfo CF

QE. LTH
p Auh rgEobnups to rote ony
Ye Changes in hoary

|; = 'd +CJOC to coordinate M&B movementto
i= a RV locaton

6
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ONAGULEVER OF LA ARAEGNINTENONCASES

©‘0

Questions?
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IAR "RELEASED UNDER
DNULGUE EN VERT) OF LALA RENSEHEMENTSRONCASSIE

J S. Personnel Support
ElEns

JOG 41 Ops Desk Officers
ajSharon Daley
WOPaticia Hut

a
Lassner17

op wpAcrTEComa
eos

[IirreREY

iS J1 Points

+ J1 Organization
+ Operational Alowances
© Leave
+ Reparations - Replacements
+ 4081s TSOs
+ Honours&Awards
- PERs
+ Morale&Wellare
+ Redsployment & Reintegration
+ Mortuary Affairs

JIU...

1

A0630628_9.000845
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2 1 Organization
J

-_
©. J1 Contacts
Ayed

+ 1 ExpOps1, Maj CharsRiou 613-8452200
1 apaOps 1:2, LUN) J lat -613548.2205

© 11010 DOURS - Maj Carman Gox 615-645-4875
© 1110 D0URS St Praca Perea - 613.545.2326

Comma soa semtes Ca

2Aossse2s_10000845



arose uP ON ASS
5.15(1)

& Operational Allowances

+ Operations Foreign Service Premium (CBI 10.3.04)
+ Hardship Allowance (CBI 10.3.05)
+ Hardship Bonus Allowance (CBI 10.3.06)Re Alanis (G8 10301

Loan 150Loo tons ant Th ctorpALo
1 Dts

Commnametotiorsrami Coste

Op IMPACT Hardship and Risk

ito Rik ovr toccnp its
‘associated with aspecificpost. Theintentofthe Hardship Allowance (HA)ee

. TEEr EEE
fd ToTetata meta taserEeasau= 1

-— - FHAE eran]
ga EE ee= EEee= HE

Cama orsnCots

3



nto inFanCS

e Leave Policy
F, by
SL,£0EE promen ctErtotnBe reer

ostomentSi sersess10 acessanHTpsnotee opm ert aseeTR 3to owesosor my
eepimanBam st cer ety oneeae ssnSoto:ions

= pocial Leave (Mission) Calculations
4e Lessons Learned

FEES 1m2.5 daysper30 deployed 1 SLIMY)actual rave!days.

Comof prot WTAss
Ons tran ts dotoctetWTAvon et persrapity dosnpr to conany, Ratio2Fao.ndaes Savsoros’omae© ELurna mato vrs.- rons etimtorri tonrasacom ane Sncpasntmntssmn

os

.nassszn_12onsss



Se aT Ain SOB RONCASI

p Home Leave Travel Assistance1&5.
SSwh7 HLTA is not authorized n te frst 30 calendar days at he

ost no dung hefast30 calendar daysa ho post.
+ Third Location HLTA ates fom Kieu - $1633, SLuv- 1782CAD. Effective 1 June 2016
+ Thin location rates ae a fed allowance (see above)

- Dict avel otha locaton:
~ Recaps;nostat decratons:
©OCBwilroqure:"ottdoar:

" Rponofcapt; nd,ys

cone cove

8 Compassionate Travel Assistance

ot= cor 1020/Fs054
+ GO can approve up 0 14 days compassionate leave;
+ CTAisvia DCBAapproval
+ Witenconfimation from atending physicianor deathcencatesforclaim setlement

Reimbursement for CTA s med 0ai transportation,ground ransportaion tlrom apts, ma 5 days
acsommadatons atthe desinaton (1o noncommercial
accommadations), no meals, no maidanial, no car rental

cnnSEun

5
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AGU NEAT OF LAL EVSEGAMENTNOCASSIS

a TFC Auth Repatriations
J
WSpos

+ CategoryA
hi Category s usedfo epatiaton whre the members required{orem dar rom anoperational deployment o fl a areet
on such as posing. release or rain. The auhorly 0Sithorizhis retainedby ComaCIO basedonecommendatons fom CJOC 11 and he deployed TF Coma

+ category8
"This Category used or rpatiationof a member where, basedonhe ai and formation powdsd oth TF Com. heio xsl a
Dhysicalormantathea 300wih themombarhal0dr heSay and permanent reum rom anoperational deployment atCanna be resolved using the facies avaiable o no Gopioyod
foro ne operational heave and where he member sok ho
abeganutyemployedfo the remaining uraonof ihSoneaulad deploymentbecauss of the meal condion.
CEcan

e TFC Auth Repatriations (cont'd)

ny
Eos]

+ Category
This category s used or epatiaton of a member where, based on
he acs and information providedto ha TF Cod, here exists3

compassionate situation hat rquies th early and permanent
Tetumfroman operationaldeployment10asinresohing
personal susion hat cannotoharebe facile

+ Category
This catgorys used or the repatation ofamemberwhere.
basedon ne ics and information providedtothe TF Com, ti
doomed inappropriateretain thememberon he operational
ployment becausehishercontinuedprosence fsorcould
potential be derimentalo th operational effectivenessof he
Geployedforce.

Comma wt

6
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St aT Ain SOB RONCASI

JDs /JIs | TSOs
&.ei]
Toots sob Descriptionsand Joining Instructions

eto rcaosdon bh GTP 30 GRO este
"Cart lndsitnsaepest
Minimum J1 Task Force Standing Ordersar
emai aaprere mem—

Ee
2 ——r—————
EAE

@ h Annual / Theatre PERs

ioe
+ AD PER 2 por ewformatactus Thats PER fr 00 dorsaterm op ow opm ator no or BotepenofPe
PER roqing CIOG stars tosero GIOG, 30 dps pirFs A ob heEman CoG wisetPE mony
Theaterallter PEsdrtto PER Processing

+ PEROis arsreraity

7
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CAUCE MVE 0LA LYRNSNMENTSNONCASSIS

8 Morale & Welfare
EaEo
re Rost and Relaxation

Spending Author: Provided to TF Com to enhance morale of
deployed members: 52 perday/S60 per member per month; 0
offset R&R centre expenses. Can did the funds as TFComd
sees fit eg. $40 to mbr $20 TFCom.

HA

Amenity Support = Other Welfare Equipment=CEMWS/PSP
+ Reading materials (Magazines, Newspapers)
+ DVD's (Top release each week)

Books (avalable upon request)
+ Sports& Fitness Equipment

Cama otpra a3. Ch008

a Honours and Awards
&

J compact
+ GCS-EXP (aircrew) and GSM-EXP

30 dayscumulativeseni (Barfor evry 180 days
ereate) 5

[YerRokr, G1 etans: bd
See Canadian Honours Chart
itp:/www cmp-cpm forces gc caldhr-ddhrich-
hingex-eng asp

re Direct liaison with DHER is not permitted.

7

8
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rtTOAMAASES

= H8A - Individual / Unit=1
Ed
TET, Victoria Cross (V.C.

Star of lary Valour (5.0.1)
Modal of Wiltary Valour (MMV.
Decorations for Bravery (CV. S.C. MB. ention'n Dispatches (MID

 Wertorous Service Cross (M.S.C.
” Wertorius Service Medal (M.S
Chief ofthe DefenceStaff Commendation (COSC

7 Commander’ Commendtion (Coma07 Commander’ Coin and Chief Warrant Officer's Coin
 Commander.n-Chiet Unit Commendation
 Eanadian Forces’ Unit Commendation

crmESce

z H8A — CJOC J1 Web Site

Lef= —
or = * Canadi

——————————————

3 iw

9
Rosasezs_17.000853



OULUEN VERT OF LALARESEIHEMENTSRONCLASSES

eS Redeployment & Reintegration

sy
+ Reintegration applesto all deployments 560

days (CANFORGEN 118105)
+ Redeploymentieintegraion orders reqd
+ Road to Mental ReadinessTAVS
+ Postdsployment Reintegraton / Paral Work

Program Leave

Significant Incident Reporting

N AN

orcs

10
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ras TyoWSO SSRS

=R Mortuary Affairs
©.
SETAE CF does not have dedicated MortuaryAfairs MOS

GF uses contracted Mortuary Affairs Specialist Mackinnon
and Bowes outofToronto
“Chief Coroner of Ontario is Coroner of record for GF

4THY 1 SO must be updated fo reflect any
changes in theatre
+GJOC to coordinate M&B movementto
RV locaton

—

©i
ae

Questions?

Com eu

"
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AGU EN VERTS OF LAARVSEGAMENTNOCASSIS

S. Personnel Support
a
Ee

JOG 41 Ops Desk Officers
aj hares Rifou
MIODiane Jatbert

we
25samy17

opmrctcose
oto

Camm oopes canCoo

S J1 Points
Eo
Wes

+ 31 Organization
+ Operational Alowances
- Leave
+ Repatations - Replacements

IDs/JisITSOs
+ Honours&Awards

PERS
+ Morale& Welfare
+ Redeployment & Reintegration
+ Mortuary Affairs

CamspnmaC008

1

A0838628_20.000856



Se ary AinSOBRE

[3 J1 Organization
e&So
wn : cotsn

Camanoa onrein Corot

-_
eS. J1 Contacts

£5SE

+1 Exped Ops 1, Mai Charts Riou - 613.945.2200
+1 Pol & Compl, MWO Diane Jalbert - 613.993.9606
+ J10IC DOURS - Maj Carman Co - 613-945-4875
+ J11C DOURS Sgt Priscila Perreau - 613.945.2326

creEE

2
Aos3862_21.000857



Se RTS Ain SOB RONCASI

Operational Allowances

Le
fy + Operations Foreign Service Premium (CBI 103.04)

+ Hardship Allowance (CBI 10.3.05)
Hardship Bonus Alowance (CBI 10.3.6)

© Risk Allowance (CBI 103.07)
+ LoweTso

Leave resritons and HLTA considerationsaesameneee

ssc) na

Op IMPACT Hardship and Risk
|
LeSh

Toe inantof he Risk AWowanco (Rsocomponsatforhe iskseSocadia Sp6aho bo Tod entfnViardshpAlvan (4)components the ong condos oni 8Shoo pont
um
ram

bee 9Pc — hoes

3
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St aT Ain SOB RONCASI

a Leave Policy
JER.

oR
- Pre-deploymentrach ams cainEneatatinLom (cm Ansan)

DeploymentL033por30 topsSLOTacessfryerrits
aome oot assis (LTA)amtove optand ptr sors)ProsiEe SeShoua ot coo 5dsawnca on26 doy
RedeploymentAt ea muscomer nc ction
pectin (on Demonte)none“oration

CommEEre

#8 Special Leave (Mission) Calculations
&, Lessons Learned

EERE 5104)25 dayspor30deployed SLIM)actualvavel days
Ealsof ptr WTsu:
aysetean potdotcomwhHLTAplnova oyompohrvs LTA Goppassports .ne syd on spre it sncaery: chakra recuvernant. and ave vanes+ OptsingasLTAie aro© monacanofratosve,- richeanemisifonwoootclo vata. to tote oan pres.+ Commsema 0 ithcps veto sto mmaronsi

cad uu

4
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ATOAMAASES

S Home Leave Travel Assistance
Le

7 WLTA is ot authorized ith frst 30 calendar days atthe
post nor urn th as 30 Colander cays at he post
hid Location HLTA rates fom Kio - $1533, SL - 1762
CAD. Eriectue 1 June 2016

«Thi locaton ates are xed alowance (see above)iat avehalocaon:Rect: no stot doctors:© Gonwilrease
 orol pa:" repo som; evcanes

rms

© Compassionate Travel Assistance
iQ
Sy

cai 1023175054
+ GO can approve up to 14 days compassionate lave:
+ GTAisvaOBAapproval.
i———
Carticatesfo lam satioment
Reimbursement or GTA i ii 1 ai transportation
Ground wansportaton (offom aire), max days
Scaormdaionsalhs destnatin (ng noncommercialaccomadations) no meas, no ncdent, me ar renal.

5
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CAUCE MVE 0 LA LYRNSNMENTSNONCASSIS

#ny TFC Auth Repatriations

e5 &

+ CategoryA
This category i used orrepatriation where the member is rcuired{ore aryfom an oparaonal deployment 0llacreeracon such 0s posing, lease of aning. The auhory 1Shai his flan by Com CIOC based oncommendationsfom CJOC 11 and he dpoyed TF Comd

+ Category8
This category s usedfo epatiatonofamemberwhere, based on
he acca and infomation provdadohTFCord. thers exsts aor mental health55 ih temember halrequres heary and permanent re raman poration depiyment hakCannotberesoed using he facies avaiable o he ployedfofca nth aperatonal heave, andwhorethe member not norCan ba inlemployed fo he remaining uration of ha
Seheduied deployment because of the mecalconditon

a TFC Auth Repatriation (cont'd)
SanLa

+ Catagory©
Thiscatagory s usedfo repatriationofamemberwhere, based on
he adviso and formation proved othe TF Coma, thre exists 3
compassionate sition ht reaukes te carl and permanent
ctu fom an operational daploymont 1 asst n esching 3persona station hat an not oles be facHaied

+ category
+ This category i used for the repatationof a member where,basedon ho advice and formation provided otoTFCord, is

doomed nappropriteo retain the memberon the operational
doployment because Her continued presencef or could

potential bodeiimentltotheoperational effectivenessofthedeployedforce.
contents

6
A0838628_25.000861



eo ATS OF AL REGENTOYCASES

© JDs / Jis I TSOs
ey

STAT,2 Job Descriptions and Joining Instructions
Neato kept cutnt andposte on bh TPO 3h COCwash

+ Curent noobdescriptionsar posted

Minimum J1 Task Force Standing Orders
ton
ConyRapisttocdeMakarAa)

Jr
© team rin
© nan
© mets Reports
© Sr card ty sn AR

CorndansotOperonCosCom es

- Annual / Theatre PERs
ELCLs

+ AIPERS asprnewformat actiy=esull TheatrePERSfor00days
in'heatr no optout option avaiable; nes or Both types of PER.

+ PERS requiring CJOC signatures ae sentto CJOC,30 days prioto
redeployment (PER Processing il cept scancopy + ogial of
mbes Snare); CJOG wil ond10 PER Processing:

+ Theatre vill send all other PER dict to PER Processing
+ PERMON is hear's esponsibity

Commanetotcrsra Cos

7
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Res AT OF AL SEGMENTONCASES

= Morale & Welfare
©.oe
Ee Rost and Relasation

Spending Authority: Provided fo TF Comd fo anhanca moral of
deployed members: 52perday /560 per member per month 0
offset R&R centre expenses. Can divide the fundsas TFComd
Sees fit e.g. $40 to mbr $20 TFComd.

HA

Amenity Support = Other Welfare Equipment = CEMWS [PSP
+ Reading materials (Magazines, Newspapers)
+ DVD's (Top release each week)

+ Books (available upon request)
+ Sports & Fitness Equipment

Comat

é Honours and Awards
GG

SS
Endy

By
+ GCS-EXP (aitcrew) and GSM-EXP

30 dayscumulativeservice (Bar or every 180 days
heceate)

7+ Major Rick Champagne, (513) 993.6932.
See Canadian Honours Chart
tp misc com forces gccaldhrdohiche
idh/index-eng asp

i Direct liaison with DH&R is not permitted.
ai
FX

8
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Se aT Ain SOB RONCASI

= H&A - Individual / Unit
Se
El
“eae, Victoria Cross (V.C.

© Starof Miltary Valour(SM)Modal of Miltary Valour GWA.
DecorationsforBravery (C.V, S.C. MB.
Mention in Dispatches (WD)
Meritorious Service Cross (MS.C.
Meritorious Service Medal (M.S.

7 ChistoftheDefenceStaff Commendation (COSC
© Commander's Commendation (Coma C}
© Commanders Coin and Chief Warrant Officer's Coin
7 Commandorin-Chief Unit Commendation

CammomatoopTCo

#8 H&A — CJOC J1 Web Site

@V
FEE mm * Canad

FE]

= i

9
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{ DIVLGUE EN VERT)OF LALARENSEICHEMENTSRONCLASSES

S. Redeployment & Reintegration

+ Reintegration applies to all deployments >60 days
(CANFORGEN 118/05)

+ Redeploymentrentagraton orders req.
+ Road to Mental ReadinessTAVS
+ Phase Two - Decompression TLD (as applicable)
+ Post deployment Reintegration Partial Work

Program Leave

Significant Incident Reporting

once,

*

10
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GO AVERT LARASA NONEIS

= Mortuary Affairs
@ers “CAF does not have indigenous Mortuary Afirs sevice

“CAF uses contracted Mortuary Afairs SpecialistMacKinnon and Bowes out of Toronto
“Chief Coroner of Ontario Coronerof record for GF

4 4¥ TF 50 must be updated to reflect any
fangeswklieatre
C100 to coongiRele MES movement to
RV focaton

©a

Questions?

1"
A0838628_30.000866
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PROTECTED Awasn
wr &
wasn RH©commander EAD); commancant

Ne,
Tm dT

Ganadan sont Operators CommandCommarea dooprwoambes os Conta
tava, Ona, KIA GK

3350-01(JI/RDIMS #421775)

/9 January 2017

Distribution List

DESIGNATION OF COMMANDING OFFICER —
OP IMPACT JOINT TASK FORCE - ROTO 4

References: A. CDS Order— DesignationofCommanding Officers, 19 August 2013

B. Canadian Forces Organization Order (CFOO) 9518 051200ZOCT 12
C. QR&O 101.07 - Training and CertificationofSuperior Commanders and

‘Commanding Officers
D. 5275-1 (J1) Designation ofCommanding Officer — Op IMPACT Joint Task Force

- ROTO 4, 07 January 2017
E. 3350-1 (J1) Designation ofCommanding Officer - Op IMPACT Joint Task Force

- ROTO 4, 09 January 2017

1. Thereby designate the following officers to excreisc the powers ofa
Commanding Officer in respicctofall Canadian military, civilian and exchange
personnel attached to JTF-I in their respective areaofresponsibilityforOp IMPACT.

Service Number| Rank /Name [Poston | DuteofPOCT__

1 JTFDet Erbil CO 31Dec2016
t SDee2014 |
2. Youareto develop and issue appropriate termsofreference tothe above
officers. Pursuant to reference C, all have met the training standard and shall continue

to meet the requirements during their designation as a Commanding Officer.

1”
Natoral Défense woHof moms Se, Canada
PROTECTED AROTECTED A sans oon



ods eT.

PROTECTED A

3. This designation will be in effect until redeployment or until rescindedatmy

direction.

Ipees
S.J. Bowes
Lieutenant-General

Distribution List

Action

‘Commander JTF-1

Information

CJOC HQ Ottawa//COS Ops/J1/J3/J8/LEGAD//

JTF-1 HQ Kuwait/CO
JTFI Det Erbil/CO

ATF-1 HQ Kuwait//Comd A
0S Hub South West Asia//CO

»
PROTECTED A

ross 20000



PROTECTEDA

waa a
£ XNre fe) oor
etl

Gandia Jot Operas CommandConmandamet des apbrsens eran oy Canada
Ota, Ontario, KIAOKZ

3350-01(COS Sp- RDIMS #421394)
4 Jaiary 2017

Distribution List

DESIGNATION OF

ACTING COMMANDING
‘OFFICER OPERATIONAL

SUPPORTHUBSOUTH-WESTASIA
References: A. CDS DesignationofCommanding Officers Order, 19 August 2013
B. QR&O 101.07 ~ Training and Certificationof Superior Commanders and
Commanding Officers .

Thereby designate, as Commanding Officer of
Operational Support HubSouth West Asia while Deriis on leave
outside Kuwait from 11 February to 1 March, 2017. LCdr Fleurymeets all the
prerequisites for this position in accordance with reference B.

SAMY
S.J. Bowes

Lieutenant-General

Distribution List :

Action
‘Commander JTF-1 Op IMPACT
CO OS Hub SWA.

Information

CIJOC/ICOS Ops/COS Sp/DCOS Sp/J1/I3/I8/LEGAD/

1.4 National Detense tocHeel} buon ee, Canadi
PROTECTEDA sossasesousr0



St ary Ain SOB RONCASI
a5) ade
sar ES— ¢(2A

SO 0year
only

PROTECTED A
35501 “ni?

Deignuion eterCOJTFSC-OpIMPACTJTFL, 0704 =

Iw sir,

for (1. Auch beter for yous sina.
2 hasbennominated 5CO JTFSCby TE TF Cond (lg). She| metsreine ited in Fa BingPORTa et FlagC. Tht nmin’| RSEsphcionothean ofLeonrors-swan Ly endorsement. 1

| includedisthemember's MPRR (FlagD) foryourperusal.

[i ronmentcrm QuIF_
lo Nines MSE
|e Cuclorzewed
et WASry, at

Maj proveExped ops1 ad agproed br
o452300 Datel on

3 kbd)FlagSynopsis Hora” eh) an
FlagA - 3350-1(J1) Designationof Commanding Officer Op IMPACT Joint Task Force £4Rettdw 4 rr 017 otheFeg3 CHTRO 104156 FSCCOpried 2017.01.24FlDLNPresiding Officer Re-cecion Ts dud 23012017Fig DyMalo’MPR decd24am 17
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stan
2 ema 2017
Doiuiontin
DESIGNATIONOFCOMMANDINGOFFICER-CEMPACTIONTTASKFORCE: Koos
tees:A. CDSOt-DesradonofCominOfficer, 19 Aut 013CoifOpionin ei crop ShooGRO 10107 vingsmCottonofuot Contr idCommiGn

1. tncnihRA, eyeq hhlifesbedespaCommingOe Co) ikome ain Oy EAC
Soir amr| Fk Fame Fein Dwerroct|

corse Tm 207
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A
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3 DIVULGE NVERTUOF LA A RENSCGNEMENTSNONCLASES

PROTECTEDA
Disibuion ist
Action
Commander CIOC
nformasion
‘CIOCHQ Otawn/COSOpsJ3INLEGAD
JTE-THQ Kuwait/COS.
JTESC,OSHSWAICO

»
PROTECTEDA
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ol oe DIVULGULSLVERTUSELAIA ASHENEMENTSNON CLASES
150) = Cociicoond anc)
sar

‘Canadian Forcos Task Plans & Operations (CFTPO)
Planifcation et Opérations des Taches des Forces Canadiennes

Task Authority-Autorisationdo la Tache
Section Organization Printed - prim: 201701.24

OF IMPACT(LOE3) 4TF-ITF SCI(665818050710220)
Location ALIAL SALEM AIR BASE. KUWAIT
Position Requirements Besolnsdu Post 404196

PostonDesc/Desc dolabosn  JIFSCCO
Low RonkGrade mim: wor
Hh RonkGeade mimo: Loo
ComponentComgasanie RegusForce
SecunySecurts
NoSSGR 650 50024)
GendorSexe
Stor DatedoDut: osrEBa0n
Tig StarDteOte derranarant

End DataDotedof 1502007
‘Suggested Saurcelhssion Sug RCAF WGi2ARMOVSQN
Fin CodrCada DEPLOY&REDEPLOY GOSTS FIN CODE: FC 015003CC950G310 3701017 FUNDCHAOGL 2210 PE. &POSTDEPLOY EXPENSES.GOSTCAPTURED BY FG.UNDER FUND C150. UNKALL101010GROUPWPACTLO0S
Contact MAJQUINLANGJ,COC J3 ME613.945.2364chnsiopher uian@ioes goaLanguages (EFLangues WF), Ir
AssignmentTypoType dafoctaton  Atached Posting/Aflectaon tempore
Cuaifcatons RequindRequs  AIEG (Summary Trl Peseing Of)AINU Expenditure Managemen Course)

301000 (Contacing Dect wih Trade)
C218E (Groen Procurement)

Nominsamominstion -
Sumameion Maou
manos aw
RankGrade: ayGendorSose Female
ComponantConposante RegF
SecuryiSoouns Sect
MOSSGPM Logics-Ar (0032802)
Start DaeDate dodat osrEn20
End DataDatedo ENZO
ag Data 60 VAD:
raven 2niehov san
HRMS Homo Posn wn

#MCS Frtiz

A0638631_4.000874
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ONAGUL EU VERT OF LA ARAGNINNTENONCASES
= Corfcne Page tof

|

al
“This certifies that =

has completed the DLN Presiding
Officar Re-certification Test on

- 2012017

NOTE Expy ofcts’.yoror tofcordcompteof bmPORT

pin nd iclprochetonlenins00000000001 723401te rests cericnd 23012017
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Memorandum

3350-1 01)

January 2017

Distribution List

AFTER ACTION REPORT - THIRD
LOCATION DECOMPRESSION (TLD)~MADRID

Situation

1. The third location decompression (TLD) for returning members Op IMPACT R3
TAC AVN DET in two chalks was arranged for 8 — 12 and 15 - 19 January 2017, in
Madrid, Spain.

2. The fol staff assembled to administer the TLD for the Op IMPACT R3 TAC AVN
DET pers:

a TLD Coord, CJOC 11;

b. 21¢, C10 11;

c Mental Health Worker CFB Valcartier; and

a >SP rep. CFB Wainright.

Main Effort

3. The purpose of this TLD was the deliveryofthe Road to Mental Readiness
(R2MR) briefing. provide accessibility to a mental health worker for one-on-one
counselling, and a variety of rest and relaxation (R&R) opportunities. These offerings
facilitated the transition from a theatre mentality to that of domestic stability post
deployment. All CAF pers had the time after the mental health briefing. up until the
departureofthe shutles for the airport, to participate in some R&R, and mental health
counselling.

Staff Activity

4. R2MR and Mental Health. All CAF pers were informed during the initialbriefat
the hotel that the mental health briefing would be mandatory for all, and would be offered
in both official languages. Both chalks chose to have their briefings in French. The
conference room was sufficient in size to allow for an intimate setting, promoting an
interactive environment for the briefings. There were several opportunities during the
briefings for the troops to interact, and in some cases laugh and vent their concerns. The
environment fostered a senseofcalm and comfort, which allowed/encouraged max
participation, as reflected by the positive feedback provided to the TLD Support Team on
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the R2MR and MH sessions. The MHW's interactive approach set the tone for the brief
not 0 be on ‘receive mode” only, but highly interactive and communicative between all
participants. The R2MRbriefwas deemed a success on all accounts. After the briefing
someofthe members had a few points they wanted to discuss with the MHW, to which
they were quite satisfied with their responses afterwards.

5. R&R. As soon as the PSP rep was named, he began communicating with the
TLD Coord and Theatre Adjt. Theatre had sent their interests to the PSP rep. Once he
received the information he researched what everyone wanted to do and had the
information available for when they arrived in Madrid, Spain. He attended a meeting with
the TLD Coord, 2IC and MHW at the Canadian Embassy to discuss current affairs and
security for the city so that we could make better-informed, safe choices for the troops.
Numerous activities, some with group options, were provided to theatre by the PSP rep,
seeking interest and future planning opportunities. As this TLD was authorized just
before Christmas the TLD Theatre POC liaised with the PSP rep to make sure that
everyone on the TLD had a chance to communicate and send their interests to him. The
PSP rep only had the last week after Christmas and a few days after New Year prior to
the startofthe TLD task to set up and plan from abroad. By the time the troops arrived
and were ready for R&R on 8 Jan 17 and 15 Jan 17, they had all sent what they wanted to
do.A few from each chalk signed up for the wine tasting tour, with the others taking in
other sightseeing tours. Both chalks activities were very well received and deemed a
success by those who participated. Many other activities were available as well, such as
bus tours, museums, King’s Palace and so on. The PSP rep provided an invaluable
service to our members during this TLD task and was very well appreciatedforhis
efforts.

6. Logistics and Admin. The CJOC M4 Contracts Officer, Capt W. Stubs, worked
on the contract for the hotel and transportation for the troops to and from hotel
Emperador, Madrid. The hotel management rep was onsite along with the daytime hotel
‘manager, which made things run smoother for bussing to and from the airport. The hotel
‘management was the in-between for the bus company and the TLD Support
“Team, which worked fine except for lack ofcomms with the bus driver for the first
pickup. No secured baggage room was provided by the hotel, as it had been found out in
the past that the baggage room wasn't used. Everyone at the Emperador staff was
extremely helpful and courteous as TLD Support Staff and TLD members commented on
the professionalism the hotel showed.

Support

7. Security. All pers were encouraged to use the buddy system at all times when
travelling outside the hotel. On the nightsof 8,11,15 and 18 Jan 17, a curfew for the hotel
was in place for 2300hrs. The objective was to ensure all pers met their timings for
briefings and departure times from the hotel to the airport for those evenings. A sign-in
sheet was left at the main desk of the hotel for all to sign upon return those nights. No
incidents.

8. Medical. There was no Med Tech included with the TF pers. The local medical
facilities were deemed to be adequate and close by. NSTR.
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9. CIS. TLD support staff was better able to handle the changing requirements
during this task as a resultofhaving blackberries for TLD Coord and 2IC.
Communication was key to successof some of the challenges this tm endured. Its
essential for future staff to have blackberries, so recommend J3 blanket approval
blackberries for all TLD staff as soon as they are selected. Not all sp bases were quick or
eager to accommodate the TLD members with a blackberry initially. so the TLD Coord,
with concurrence from J3 DO, sent an email 0 use as authority to obtain a BB from their
Tocal providers for this task. I would also recommend that the TLD Coord carry a DND
laptop as well. Due to the short time frame the MHW and PSP Rep weren't able to have
the proper time to acquire blackberries. It is also recommended that anyone bringing
DND blackberries and laptops bring adaptors and interfaces for the European sockets as
not having them may result in damaging thepower chargers and possibly the equipment

10. Financial/Contract. CJOC J4 contracts made arrangements for the
‘accommodation and transportation requirements. They maintained contact with the hotel
whenever there were possible impacts to the contract, All TLD Support Team members
departed Madrid on 20 Jan 17. CIOC J4 Contracts finalized the contract on 19 Jan 17
with a confirmation e-mail from the hotel management representative and the TLD Coord
stating all services were received.

11. Accommodations. It is understood that the contract bids were distributed to
hotels in Madrid on short notice and only one responded. approx a week priorto the start
of the task. Winning contract awarded to the Hotel Emperador, Madrid, Gran Via, 53
28013 — Madrid, Espaia. They arranged transportation to and from the airport as per the
contract, The concierge service went to great lengths to make sure that the TLD Support
‘Team's needs were met. The front desk team displayed the highest level of
professionalism when dealing with the TLD Support Team. Wi-Fi was available
throughout the hotel with no known connective problems. The hotel gym was small and
could only accommodate two people ata time before it becomes crowded. There were a
few gyms in the area, all within walking distance. Recommend looking into a gym
‘membership for the next TLD. The hotel was centrally located in the heartof Madrid and
‘was an excellent choice fora TLD site. Feedback from the troops on this location was all
positive.

12. AirlifvBus. Tpt was coordinated between theatre and J3 DO for TF pers, two
‘groups inbound from theatre and two groups outbound from the hotel. TLD staff
arranged their own flights arriving 0830hrs one day prior to the start ofthe task. Both
chalks came in a day early due to operational and economic reasons. In preparation for
the arrival of the troops, three members of the TLD tm met the incoming flights and one
pers stayed back at the hotel to assist with staggered arrivals in caseof light changes or
delays. As it were, there were some issues at the airport with the first chalks shuttle at the
airport. The shuttle driver was nowhere to be seen. Leaving a member of the TLD
Support Team, he was able to call the shuttle service and make sure the shuttle driver
knew where we were.

13. Reporting. There were no minor incidents, disciplinary or SIRs to report. The J1
DO and J1 Coord received reports on an intermittent basis until the day of departure for
“TF pers. The J3 DO received e-mails anytime a change to the schedule or any issues
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arrised. The TLD Support lead and 2IC/CSM had access to CJOC JI Mortuary Affairs
Checklist and reach back to the CFICC for any possible repatriation.

14. Staff timings. The TLD Support Team arrived in Madrid on the same flight at
0830hrs, 7 Jan 17. We were able to check into the hotel and plan for the incoming first
chalk for8 Jan 17.We met with the Canadian Embassy 9 Jan 17. This meeting was
attended by allfour TLDstaff and deemed very beneficial to all. The 2IC also made
contact with the local Police to let them know we were in the area and familiarize himself
with any laws the TLD Support Team and TLD members would need to know. It is
recommended the TLD tm arrive two to three days ahead the troops for detailed recce
‘and planning, and remainfor a day afer the troops depart for a hotwash and to make sure
that all contractual obligations were met.

15. Stafflevel. TLDstaffsize was ideal for this particular TLD group. There were
10 known requests fora Padre during this task, so apparently the staff members,
including the MHW were more than sufficient to meet their needs and concerns. It is
recommended to continue with this TLD Support Team composite for future TLDs. The
CSM is not only a figurehead for discipline but also a buffer between the troops and TLD
Support Team Leader, which would normally be a Major. The 2IC/CSM posn was key to
the successof this task. CSM made sure that he had everyone's e-mail and sent out
SITREPS 10 the staff and members on schedule of events or changes which helped keep
everyone in the loop and communicating on the same page. The PSP rep was
instrumental in the success of this task wrt activities, decompression and morale. It is
highly recommended that a PSP rep be included for all future TLD tasks. The MHW was
certainly essential for the mental health briefing and availability o all members.

Observations/Recommendations

16. The fol observations and recommendations should improve preparation, conduct
and closure of a TLD task. Observations and recommendations during pre-deployment
phase as fols:

a. Observation: There were no Terms of References (TORS) identified outlining
the role that must be fulfilled. Knowledge of responsibilities could help better
plan and prepare for task.
Recommendation: TORs should be generated for each position of the TLD
tm. At min, an outlineof what each position should consider prior to, during
and post TLD.
Action: All TLDstaffpositions will have a TOR by 28 Jan 17

b. Observation: There was a discrepancy in pers numbers with the flight
‘manifest and the hotel rooms assigned to those CAF members attending the
“TLD for the second chalk. The TLD Support Team recognised these errors at
the airport and corrected them prior to checking in. The Contracting Officer
should knowofany changes as soon as they become known to amend the
contract if needed.
Recommendation: A admin staff in theatre should ensure accuracy of such
info prior to submitting to CJOC, and to include terminal informationifavail.

49
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Action: Any changes with discrepancies were identified by the TLD Support
“Team Leader and were confirmed upon arrival at airport. Changes were
relayed to hotel and Contracting Officer.

c. Observation: Key POCs, such as with Cdn Consulate rep, hotel management
was established to ensure the TLD tm could address admin and logistical
points that could affect their particular tasking.
Recommendation: Thiswas a key element with the TLD success and should
be maintained in future.
Action: No further action required on this as POCs were very effective.

d. Observation: Pers assigned to the TLD tm leamedoftheir tasking with a little
over two weeks” notice prior to the tasking. This was also compounded by the
fact that this fell into the Christmas vacation. With no workstaffin the office
over the Christmas Holidays we had to wait to book our flights 3 Jan 17 which
was cutting it close as we left 6 Jan 17. It was fortunate that the J1 AA was
working 3 Jan 17 or the TLD Coord would have had to scramble to get a TAN
forhis flight and the 2IC. Once TLD Coord flight was booked the itinerary
was sent to the other TLD Support team members to get on the same fight
Recommendation: Although the TLD Support Team overcame this relative
short notice for booking flights, it would be advantageousifTLD Support
Team mbrs could be notified at minimum three weeks prior to deploying. This
would allow the team leader the opportunity to formulate a plan, possibly
‘conducta conference call(s) with the team, so they could feed off each other
WRT any tasking concerns and have adequate time. Every effort should be
taken to keep the TLD Support Team on the same flights.
Action: All TLD Support Team mbrs flew on the same flight outofCanada
and the same one coming back. Would request as soon as TLD is approved.
dates confirmed and TLD Coordinator picked that their flight is booked
soonest and the restof the TLD Support Team book as per that itinerary. TLD
Coord made sure there was Admin help to book light and start claim.

¢. Observation: The TLD Coord should be involved with every stepof the
process starting at the SOW and helping write it. The SOW for this TLD had
10 be amended due to the fact that the TLD Support Team had to get into
location earlier to properly setup.
Recommendation: Have TLD Coord once picked to write the SOW to make
sure all points are covered for their rip and communicated to the Contracts O
before their recce. This would cut down on changes and it would make sure
that nothing was missed.
Action: TLD Coord looked over the SOW and sent changes to Contracts O as
needed.

f. Observation: When the J4 Contracting Officer did the recce they only had a
contract with the hotel. Bussing for the TLD mbrs coming in from the airport
wasn't included. Even though it was on the previous AAR that the
Contracting Officer had no bussing contract was done up.
Recommendation: Before any TLD rece is done by the Contracting Officer
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‘an e-mail should be sent spelling out exactly what we want included in the
contract. When counting people for bussing make sure that the TLD Support
“Team are included in those numbers.
Action: TLD Coord had to request a bussing contract a few days before
departure

g Observation: Flights for the two chalks weren't booked until days before
they were scheduled to go. In the frst case for the chalk that was supposed to
be in Madrid for 9 Jan 17. They had to come in for 8 Jan 17 due to operational
reasons. For the second chalk they came in 15 Jan 17 due to that day being
significantly cheaper. This caused the contracts to be amended to fit these
timings. If these flights had been booked when the TLD was approved we
‘would have been able to deal with them before the trip and this would not
have caused the extra work for the Contracting Officer
Recommendation: Once the TLD has been approved the J3 DO should ensure
that all lights have been booked and let J4 Contracts and J1 knowif there are.
any operational or economic reasons to change the dates. This should all be
done soonest
Action: The TLD Coord notified J4 Contracts and J1ofany changes to the
flight schedule.

h. Observation: The need for proper IT equipment was a key requirement. We
tried getting BBs for everyone but due to time constraints only the TLD Coord
and 2IC could get them. Being in Spain meant that we needed adaptors and
power converters for our electronic devices. We were fortunate that the hotel
had some extra ones. The TLD Coord had a DND Laptop which came in
handy as it was faster to send out messages on the laptop than the BB. It also
gave the TLD Coord access to all their notes and information for their stored
drive. There is also a form for using the BB outside of North America that has
10 be filled in. A sample e-mailiattached to this document.
Recommendation: All TLD Support Team mbrs should have the proper
adaptors, power converters and BBs. The TLD Coord should also have a DND
Laptop. This wayif the BB or the laptop goes down you still have the other as
‘a meansof communication on DWAN. J3 should auth the TLD Support Team
BBS once they have been identified.
Actions: TLD Coord brought a DND Laptop and had a BB. 2IC had a BB.
Other TLD Support Team mbrs used their regular phones.

i. Observation: For this TLD the TLD Coord asked theatre to provide Chalk
‘Commanders for the two chalks. This helped to identify any problems or
concerns when the TLD mbrs landed. Case in point for the second chalk there
was supposed to be 19 people but there were 21 people. The Chalk
‘Commander was able to give me the updated list. I gave that list to the hotel
and they were able to update their guest list very quickly
Recommendation: Every TLD have a Chalk Commander and that they should
be identified by theatre.
Action: TLD Coord asked theatre for Chalk Commanders before the TLD
mbrs left and the Chalk Commander reported to the TLD Coord and 2IC upon
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arrival in Madrid, Spain.

J. Observation: The MHW mentioned that if she had to handle anything she
would need a safe in her room to lock it up. Fortunately there were safes in
every room.
Recommendation: Make sure there is safe for the MHW in their room when
negotiating a contract.
Action: No action needed at this time.

17. During the TLD tasking the following salient observations were noted:

a. Observation: The flights personnel were changed due to problems with Visas,
operational concerns, and for economic reasons. This changed the flights to
come in a day early and to have different people in the second chalk.
Recommendation: Any changes should be communicated to the TLD Coord
who shall let J1, J3 DO (if necessary) and J4 Contracts know.
Action: All changes were immediately sent back to J1, 4 Contracts and J3
DO.
Action: Verified with Chalk Commanders the lists1 had for each chalk for
accuracy and changes.

b. Observation: “The MHW noted that during the briefings the hotel had to
replenish the water and glasses in the room a few times during the brief. She
wanted to make sure that this is part of the contract for renting of conference
rooms as it is important that the troops stay hydrated.
Recommendation: Make sure that when 14 Contracts baoks the conference
rooms they include water and water replenishment.
Action: The Emperador Hotel Madrid replenished the water in the conference
room with no extra cost to the contract.

18. Identified below are several observations noted post TLD:

a. Observation: The TLD for the mbrs went smoothly largely due to the
Lessons Learned in the past. The Lessons Leamed gave a solid basis for the
TLD Support Team to work and build on.
Recommendation: Keep the TLD Sharepoint updated with Lessons Learned
and AARs so that future TLD Coords up to date on what they need to know to
have a successful TLD.
Action: The TLD Coord will update the TLD Sharepoint site upon return to
unit.

b. Observation: Upon completion of the TLD the contract was finalised by the
hotel, J4 Contracts and the TLD Coord. All parties were in agreeance that the
contract was fulfilled and all the services were received. There was good
communication between J4 Contracts and the TLD Coord which helped with
‘making amendments to the contracts.
Recommendation: Future TLDs should have communication between the
TLD Coord and 14 Contracts.

7
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Action: No action at this time.

c. Observation: The hotel was centrally located in downtown Madrid, excessive
shopping and activities within mins of the hotel. The hotel front desk staff
were outstanding with their support to the TLD
Recommend: Consider the same hotel for the next TLD. Received numerous
positive feedback about this location and hotel from the troops.
Action: Will recommend the Hotel Emperador, Madrid to next TLD group.

d. Observation: Future TLD. CJOC contains the necessary staff to conduct a
successful TLD in this location with MHW augmentation from CMP and a
PSP Rep. Given the experienceof this TLD, the supportstaffwill be able to
depart the location on the same day as the TF personnel, vice one day later;

e. Participant feedback. The verbal comments from the TF members were
positive. Confidence was high thata new standardofeconomy and
effectiveness was achieved in his location; and

f. Task length. Arrival of CJOC staff should remain at least one day prior to the
“TF pers to ensure all contracted items and services meet the SOW standard.
Departure of staff should be arranged to be aday after the TF leaves to make
sure all contract obligations have been satisfied.

& Way ahead. As this is going to be a regular occurance recommend that we
have an overall TLD Coordas a Second Duty to help whoever is going on a
TLD and to make sure the TLD Sharepoint site is updated.
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Summary

19. The decompression portion for returning TF personnel is an excellent tool to
ensure their health and well-being. Two full days of briefings and decompression was
sufficient to conduct this task. Any questions regarding this task will be provided by the
undersigned at 2296 at your convenience.

M.W. Walcott
LN)
11 Cont2
2296

Distribution List

Action

coc

Information

coc
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Hotel Servis, Madrid Spain

I. OVERVIEW AND GENERAL REQUIREMENTS

LL Background

11.1. The Canadian Armed Forces (CAF) will be participating in Third
Location Decompression (TLD) events in January 2017 in Madrid. Spain.
‘The CAF wil require Hotel Services for the durationof two separate
TLD events from 08-20 January 2017. The inital support staffwill
arrive on 08 January 2016 and stay throughout the durationof the
requirement until 20 January 2016. The fist TLD event wil take place
on 09-12 January 2017. The second TLD event wil take place from 16-
19 January 2017.

12. Objective

12.1. The objectiveofthis Statement of Work (SOW) i to obtain Hotel
Services in supportofthe CAF's operation.

13. Scope

13.1. The Contractor is required to deliver the following services in support of
the CAF’s events in Madrid, Spain, as follows:
a. Hotel Services as indicated in the matrix at sec 2.2.1

132. The general approach to the work described in this SOWis that the
contract will be managed and administered by a single Prime Contractor
who will either deliver al required services, or through sub-contracts,
arrange for the deliveryof the required services. In either scenario, the
Prime Contractor will be wholly responsible for the seamless delivery of
all ofthe required services and will proactively take the necessary
measures to ensure that any conflicts or issues are promptly addressed
and resolved. The Contractor must provide the services in the geographic
Tocation identified in sec 22.1

14. CAF Responsibilities

14.1. The CAF will providea single Pointof Contact (POC) to asist with
booking requirements, changes and any additional administrative
requirements.

1.42. The CAF Technical Authority (TA) will provide to the Contractor the
final number of rooms required no later than (NLT) 06 January 2017 and
ifnecessary, the remainderofrooms wilbe cancelled without penalty

A0638631_19.000889
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2.1.3. Fresh towel service, shampoo and soaps sufficient for the number of

PEA
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Hotel Servis, Madrid Spain

a. A Meeting room mustbe available on 09 January 2017 and 15
January 2017 from 1400-2200 hous, capableofcomfortably seating
up to thirty (30) participants.

b. A Meeting room must be available on 10-11 January 2017 and 16-17
January 2017 from 0800-1600 hours, capableofcomfortably seating
up to thirty (30) participants.

2.1.17. Space in the vicinityof lobby must be made availabe for the duration of
the contract, witha ix foot (5°) ableand 2 x chairs or support staf.

2.1.18. A sceure storage room with dimensions ofa minimumof six (6)metres x
Six (6) metres must be made available from 09-12 January 2017 and 16.
19January 2017.

2.1.19. The hotel must include a hot breakfast (North American styl) served
between 0630-0800 hours.
North American Style Breakfast

WERE EEE

Frit
Breakfast entrée
[Breakfast meat or alemative
Teese or Yogurt
"wo fruit options
Breakfast starch
Breakfast vegetable
Bread product
offee and Tea
ondiments Preserves

22. General Requirements:

22.1. The CAF requires a provisionof Hotel Services for the dates indicated in
the matrix below:

Ce|S| EEoy Bed Spaces Rooms. date

Narite | 4measpaces| 4 08Jan17 | 20am 17

| | Shetsps| 15 | oosmir | ism

A0B38631_21.000891
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Wel am Saement of Work Pactars
WilDenes. vation Contract# W0891-17-MAO1Sr

‘bed spaces by fifteen percent (15%) on any one night given 48 hour

| Seating | Configuration| pi

mlm¥ ey minimomy{ESEET BERETS

nt? (rows) we

mr | (rows) oo ||

(rows) oe ||

f. Projector and screen. Projector must be able to connect to laptop
provided (i.c. HDMI portorother suitable connection port and.

cach).

sess
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Hotel Services, Madrid Spain

24 Contractor'sResponsibilities;

24.1 Contractor must provide access to all hotel amenities for the duration of
the personnel’ stay including but not limited to parking, restaurant(s)and any fitness facility.

242 The Contractor mustprovideall services outlined in this Statement of
Works.

243 The Contractor must provide a localstaffmember as the primary Point of
Contact (POC) for all maters relating to accommodation. The POC must
be available from 0800hs to 1500 hrs daily. Outside these hours, a
contact person and tlephone/mobile number must be provided if
different than the designated individual. These individuals must be able
to communicate effectively in English

3 DELIVERABLES

31 Provide hotel service as indicated in section 2.1 and 2.2; and

32 Provide meeting room as indicated in section 23

4 TECHNICAL AUTHORITY

41 The Technical Authority will be Major Charles Riffou
Canadian Joint Operations Command
Ottawa Ontario, Canada
Telephone: (613) 945-2200
Email: charles. rffou@forces.ge.ca

A0638631_23.000893
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76 samary 2017
Distribution List

CANADIAN JOINT OPERATIONS COMMAND
FISCALYEAR2016/17T3FINANCIALREPORT
References: A. Fiscal Year 2016-17 Financial Reviews/7315-2 (DI/DDFP) 20 April
2016
B. ADM(Fin) e-mail Assessment civilian pay, 3 January 2017

1. As requestedat reference A, please find enclosed the Canadian Joint Operations
Command (CJOC) T3 financial report. CJOC is identifying pressures of $4.9 million in
OFA including $4 millon for Operation IMPACT and S900K for Operation
REASSURANCE, along with a potential pressure ofup to $5 millon for stup of
enhanced Forward Presence. CJOC is declaring surpluses of $2.5 millioninOFA for
unfenced Operations, 32.7 milion in the Local V1 Operating Budget and $S00K in Local
vs.

2. CIOC requests an n-year funding transfer of $12K to Assistant Deputy Misister
(Science &Technology) to cover O&M costs related to their personnel working within
CIOC. Cary forwardsof$832K L111 (SWE)and $290K C127 (Reserve Pay) are
requested o account fo the estimated back payof public servantsandreservists armed
during Fiscal Year 2016/17. As requested at reference B, there are estimated public
servant underpaymentsof$227K and estimated overpayments of $136K for CIOC. We
will be compiling updates to this estimate moving forward.

3. Questions regarding our T3 submission may be addressed to CJOC J8,Capt)
RB. Creighton at (613) 945-2327.

peFees
$.J. Bowes
Licutenant-General

Distribution List (Page 2)

i”: Natora Duos iBe im om Canad
A0630631_26.000894
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Amnexes:

Annex A Projected Year-end Financial Position
Annex B — Financial DetailofAction Requested
Annex C - OFAFunding Pressure:

Distribution List

Action

ADM(Fin) ~~ (+DB3 Reports and Retums@ADM(Fin CS) DB@Ottawa-Hull)

Information

ves (+Business Planning@VCDSDDFP@Ottawa:Hull)
DOS SIS
ADM(Fin)/DGSFFA/J8 Mil Ops
ADM(HR-Civ) Comptroller
ADM(S&T) Comptroller
CIOC/DCOmA/COS Ops/COS Rns/COS SplIS/BP
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BRIEFING NOTE FOR DEPUTY MINISTER OF NATIONAL DEFENCE

EVENT/HOSPITALITY REQUEST ~ OPERATION IMPACT JOINT TASK FORCE ~
IRAQ CHANGE OF COMMAND CEREMONY AND POST-CEREMONY RECEPTION,
ALIAL SALEM AIR BASE, KUWAIT, 3 MARCH 2017

ISSUE

1. DeputyMinister (DM) of National Defence approval is being sought for Joint Task Force -
Tra (JTF-1) to conduct a ChangeofCommand Ceremony (CoC) and a Post-Ceremony Reception
at Ali Al Salem Air Base, Kuwait on the 3% of March 2017. As the Commander of Canadian Joint
Operations Command (CJOC) will now be attending the approving authority is the DM. If
approved, the total incremental cost to the Department of National Defence (DND) is estimated at
$1,021.39 in hospitality expenditures which includes a 10% contingency for fluctuation of
exchange rates. This file was not submitted in the required timeline as it was just solidified that the
Commander of CJOC would attend as the reviewing officer.

BACKGROUND

2. ACoC Ceremony and a Post-Reception Ceremony will occur for the current JTF-1
Commander on the 3" of March 2017 for which hospitality approval is required. It will be held at
All Al Salem Air Base in Kuwait, These funds were business planned in the CJOC ceiling for
$1500.

3. The previous JTF-I CoC occurred on the 31° of May 2016 in Kuwait, and was approved by
the DM in the amount of $10,425 CAD which included hospitality of$1,500.

DISCUSSION

4. JTF-Lis under the Commander of CJOC who will be the Reviewing Officer. The event
would consist of the CoC Ceremony, followed by a Post-Reception Ceremony with refreshments
at Ali Al Salem Air Base, Kuwait. It is expected that an estimated 350 personnel will attend which
includes Comd CJOC, CCWO CIOC and two others from CJOC, all members of the JTE-I HQ,
Air Task Force - Iraq, Joint Task Force Support Component (JTFSC), Operational Support Hub
(OSH) and 12 invited guests from membersofthe coalition.

5. The otal cost ofthis event s estimated at $1,021.39 and will include hospitality in the
form of TimHorton'scoffee and donuts, fruit, pastries and refreshments. There is no alcohol with
this request.

OPTION ANALYSIS

6. In planning for this event, all efforts were made to mitigate expenditures while ensuring a
suitable event. Invited personnel will be kept to a minimum. The costs associated with holding a
CoC ceremony in Kuwait are believed to be reasonable, in the public interest and appropriate for
the traditional protocol involved in a CoC. ~

”

Aosatea2_ 1.000900



7. Food items from the American dining facility was considered but is not a viable option as
they are unable to provide a refreshment catering service. There are no local caterers for use
inside the Base. The option for local purchase of food and beverages to host the CoC is the only
viable option given the American dining facility contract restrictions and theatre limitations.

CONFIRMATION

8. The proposed expenditures provide the best value for money and the most economical
options have been selected.

CONCLUSION

9. DMis requested to approve JTF-I to conduct a CoC Ceremony and Post-Ceremony
Reception at Ali Al Salem Air Base, Kuwait on the 3" of March 2017. Total event costs are
estimated at $1,021.39 in hospitality. Approval is requested no later than the 15"ofFebruary 2017
in order to commit funds for the preparation of the reception.

Prepared by: EM. Vaughan, Maj, J8 JTF-I
Reviewed by: R.W. McBride, LCol, COS JTF-1
Recommended by: S.A Brennan, BGen, Comd JTF-I
Responsible L1: S.J. Bowes, LGen, Comd CIOC

Date prepared: 25 January 2017

Annexes:

Annex A ~ Hospitality/Event Request Form -
Annex B ~ BreakdownofCosts
Annex C — Attendee Guest List
Annex D ~ Estimateof EvenHospitality Costs for JTF-I CoC

n
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BUILDING PARTNER CAPACITY

The Canadian Armed Forces is working with Jordan and Lebanon's
militaries to build their capacity in security and defence:

+ 2 teams to identify and create capacity
(Ve eRery

+ Surge teams to provide training
and assistance as needed

LEBANON i
[2)

CAPACITY BUILDING

MAY FOCUS O
=

ETP —
+ Infrastructure

+ Individual soldier equipment

RSERT i Canada
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Operation IMPACT Opération IMPACT
CANADIAN ARMED FORCES FORCES ARMEES CANADIENNES

Brigadier-General Dawe Brigadier-général Dawe, Commandant

Deputy Commander Canadian Special adjoint du Commandement - Forces
Operations Forces Command d'opérations spéciales du Canada

en Canada
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Opération IMPACT (OTTO Nea
FORCES ARMEES CANADIENNES CANADIAN ARMED FORCES

Lieutenant-général Stephen Bowes [ITHE PSNREr every
‘Commandant du Commandement des Commander Canadian Joint

opérations interarmées du Canada Operations Command
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DETACHEMENT D’AVIATION TACTIQUE

Les Forces armées canadiennes déploient i
jusqu’a quatre hélicopteres CH-146 Griffon i td
pour améliorer le transport tactique. >

Ces appareils proviennent du 430¢ Escadron om
tactique d'hélicopteres et remplaceront les trois >
hélicopteres déployés en mai 2016

Déplacement a2 Déplacement de Evacuation de
[| (PTT PEERS blessés au
A1[8 marchandises Pree

— rr [ren



Les Forces armées canadiennes dirigeront une installation
médicale de réle 2 de la coalition dans le Nord de Irak :

REls SR ITE ERTT
AY| équipes chirurgicales techniciens médicaux et
&Lin § EEE EE IY

SERVICES POUVANT ETRE OFFERTS PAR UNE INST \TION

MEDICALE DE ROLE 2

BR IIE
+ Réanimation

BET PP SE
+ Traitements dentaires d'urgence

ETTERT

tis TIE Canada



E

Les Forces armées canadiennes travaillent avec les forces militaires
de la Jordanie et du Liban pour développer leurs capacités en matiére
EET
+ Deux équipes chargées de cemer et de créer
LEEEEEEEETE

«  Equipes d'appoint chargées de fournir de
instruction et de l'aide au besoin LIBAN,
% La]WAVER TS

(NIXET AeR
JORDANIE

+ Compétences individuelles des militaires p—
+ Infrastructure
+ Equipement individuel

TT 8 Canada
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Opération IMPACT Operation IMPACT
FORCES ARMEES CANADIENNES CANADIAN ARMED FORCES

Brigadier-général Dawe, Commandant Brigadier-General Dawe
adjoint du Commandement - Forces Deputy Commander Canadian Special
d'opérations spéciales du Canada Operations Forces Command

oe Canada



A
O

[re

Operation IMPACT Opération IMPACT
CANADIAN ARMED FORCES Lele=P YSSoonEIT=

Lieutenant-General Stephen Bowes Lieutenant-général Stephen Bowes.

fe PINES Commandant du Commandement des
Operations Command opérations interarmées du Canada

i Canada
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Operation IMPACT Opération IMPACT
[LULLEG Role= FORCES ARMEES CANADIENNES

Major-General Mike Rouleau Maijor-général Mike Rouleau

Commander Canadian Special Commandant du Commandement -

Operations Forces Command Forces d'opérations spéciales du
Canada
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BRIEFING NOTE FOR COMD CJOC

REQUEST FOR SHOW TOUR ~ OP IMPACT

Reference: CDIO 1.4-11 Annex I - CF Show Tours

1ssUE
| Op IMPACT ROTO is requesting approve 0 host Show Tour held between the
periodsof24 September— 2 October 2016.

DISCUSSION

2 PSP has been made awareofthis request and has verified the show tour can be funded by

(he Cano Fore Morale and Welfe Semieer
3. Op IMPACT ROTO 2 conducteda Show Tour at the end of March 2016 and it was a
success with positive feedback for CFMWS.

4. PSP will investigate the possibilityofutilizing a service flight to bring the Show Tour
into Op IMPACT. Ifno service flight is available, CAL will be utilized for the Show Tour
funded by PSP.

RECOMMENDATION

5. Thistype of event has a positive impact on the morale for our deployed members; it is
recommended that Comd CIOC approve the CAF Show Tour for Op IMPACT ROTO 3.

FLAGS

Flag A: Show Tour Request - Op IMPACT ROTO, 10 August 2016
Prepared by: LCdr A Castell, J1 Ops ME, 945-2200
Reviewed by: Cdr C. Persson, J1 Ops, 945-2971

Resp Branch Head: Capt (N) W.J. Quinn, J1, 945-2305
Prepared for: LGen S.J. Bowes, Comd CJOC, 945-2340Dat 16 Aut 2006

RDIMS#: #411099

fos)

[GenJ Bowes Date
Comd CJOC
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References: A. CDS Order- DesignationofCommanding Officers, 19 August 2013
B. QR&O 101.07 — Training and Certificationof Superior Commanders andLrtn
i. 1 hereby designate 10 exercise the powers ofa
‘Commanding Officer in respect ofall Canadian military, civilian and exchange personnelTs Arapa
2. Appropriate terms of reference must be déveloped and issued to

has met the training standard in accordance with reference B, and mustETI rEAAi Sd Sg
designation is effective upon transfer ofcommand authority and will be in effect untilTt
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Spending Authorization Form (SAF)

Spending Authorization Form (SAF) in accordance wih FAM Chapter 1014-41 Para 33.3 and Delegation of Authors ct
Fiancil Acminataton fr tn Deparment of Nstonal Defence (OND) and he Canadian Fores (CF) FAI-100.002IAG 006)
‘Ongnator RC Manager Name Gol RobertT. Richie Positon and The CJ0C43
Phone: 613.945.2324 GrovpDmsion 43

1. As RC Manage forth ented inancil coding in paragraph 4. | crtly that fncing is vaiabl in accordance wit
Section 32 ofho Financial Adminstration At (FAR) and | authorize LCof Stove A, Dowar, CJOC J4. 1 190 Secon
52 of he FAA on procurement documents n The moun Specied in paraaph 5 or the purpose of scasng tho
following goods andor Services

Third Location Decompression (TLD) for Op IMPACT Roto 3 Tactical Aviation Detachment members in
Spain in danuary 2017

21 aso authorize he Recoiing RC Manager 1 exercise Sacton 34of ihe FAA forth requrement dented n paragraph
above

3. The recaning RC Manager may designate cmpoyees under shar chin of command to exercise thse auhories

4 Financ Godng
Fung Cis0ana
Fund Contr 015003 ana
Cot CanterorWBS: 015003 and
on 218300
0 requires 3701970
Fund Reservation 10150C3714

5. Fiscal Yeas)ndValue
FY.20162017 Vale: 570000

- 1rue lt
gotoREMRT ose

redeemWl Smee —E———————
Note Every your. the Originator RC Manager mik Bhokde the Reconing RC Manager wt noticabon tht the

agtoamant5seociue. Won nocaions must be kool on ie 2 Payment Officersood 100 a copy

6. Reconing RC Manager Name} LCol Seve A. Dewar
Postion and Te cioc

1 am accountable for xorcising authors i accordance wih is Spending Authorization request and accept responsivitynd accountabitlo th ansung vansacions

077
Receiving RC Manager Squats oe

Hote Onc signed rtmcopy otheOgerRCManager
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@ Joint Task Force - IRAQ
PO Box 5006 Stn Forces
Belleville ON KSN 5W6

3500-0p IMPACT (COS).

03112016

WEEKLY SUMMARY REPORT
FROM 26 JUN16 TO 3JUL 16

Intelligence

I. (CAN SECRET/REL Overall ASIC IRAQAssessment.

2. (CANSECRET/REL OverallASIC SYRIA Assessment.|

112
SECRET// REL TO CAN,

A0638636_1.000976



43(1)a) ONGEUVERT OF LAA: RENEGHINNTSHON CLASSES
s.15(1)

SECRET/ REL TO CAN,

[

3. (CANSECRET/REL KUWAIT:

‘COMMENT:|

COMMENT ENDS. N

4 (CAN SECRET/REL SOUTHERNIRAQ:

a
13-4

ASICCOMMENT:
ISILwillcontin 10facilitate! and likely IVO

o ) - ~ ivilllkely
Seek opportunites ta in liberating FALLUJAH and the deployment of

ill allow it 0 demonstrate their support of the city’s liberation. COMMENT® evs
b

| © central BAGHDAD and is also assessedthat ISIL ¥
conduct in BAGHDAD. Recent reporting indicates that

\vm— into BAGHDAD area because fs° COMMENTENDS.

m2 -
SECRET/ REL TO CAN, ww

A0638636_2.000077
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S.13(1)a) Se oea SECRET// REL TO CAN,

@  (CANSHCREUREL NORTHERN IRAQ

b

corroborating reports indicate ISILS infent to
during ISIL is unlikely tobecap

1 However, a scenario including
coupled with is more likely 0 occur. COMMENT ENDS.

6. (CANSECRET/REL EASTERN SYRIA:

asic
COMMENT: ISIL's intent to 0 DAYR AZ-ZAWR city.

demonstrates is likely that. will conduct
inthis area; with ISIL likely to consolidate.

10T maintain fora potential
a COMMENT kvws.

® 7. (CAN SECRET/REL WESTERN SYRIA:

3n2
SECRET/ REL TO CAN,

A0638636_3.00078.
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13000)
s50) SECRET// REL TO CAN,

® 5
ASIC COMMENT: The report is single-source and corroborative reporting is unavailble.
‘According 0 open-source reporting, SIL. has history of Kidnapping civilians in ares they
control in SYRIA and IRAQ, targeting Christians and Kurds. Ifthe kidnappings took place,
ISIL wil likely use the hostages taken in ALEPPO as human shields, conduct public
executions as a means ofretaliation, force captives to build defensive fortifications, and may
send the ehildrn to training camps for indoctrination. COMMENT ENDS.

b

(CANSECRETREL T

si allegedly
ASIC COMMENT: SIL. J or

‘and maintain 4 serviceable.
® COMMENT ENDS.

i———
§ (CANSECRET/REL REGIONALEVENTS.

ATI COMMENT: While there is no confimnation that Iran will
use ei newly acquired 5-300 SAM systems to provide coverage ofthe Persian Gulfor GulofOman,
doing so would likely bea response to CF air operations in IRAQ and SYRIA, as well as Arab Coalition
air operations in Yemen. Advanced SAM systems inthe PersianGulfand GulfofOman will expand
IRAN's capability to detect and engage aircraft throughout the region as welas acting a a strategic
deterent directed at both the CF and neighbouring nations. CF airraft routinely operate in both areas
without incident;

COMMENT ENDS.
9. (CANSECRET/REL 12 COMMENTS. ITF-1 12 and ASIC CO/SM conducted a
Jiaison visit to ARIFJAN on 2 ful 16, The first meeting with Comd TF Atlas (CITF-OIR C-1ED Unio) was
aimed at discussing oducts and dat t supportourefforts in IRAQ. Thata a

secondengagement was with the C12 Fusion Team during which the /[ - was discussed. The J2 also met with the C12 SIGINT Cell
OC CHAGE] BRIvets comes

o o conduct his duties.

an
SECRET// REL TO CAN, £ tow smA0630636_4.000970



s.13(1)(a)

8.15(1) SECRET// REL TO CAN, I

@ Current Commitments and Operations

10. (CAN SECRET Coalition Forces (CF) Air Operations.

*Strikes for 2500002 Jun— 0123592 Jul 16

11. (CAN SECRET/RELTOFVEY)BuildingPartnership Capacity (BPC) Metric.

a—
:
y
—

w 13-1
(a)

(b) Update.

1

@

(@

(b)

sia
SECRET// REL TO CAN, esa ern
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@

@

©

@

@

©

©

@

©

©

@

® ®

612
SECRET// REL TO CAN,
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o
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5.15(1)

3)

“)

5)

ay

2

3)

MLT, including the enabling of the Training Conference in Rome and preparations and

SECRET// REL TO CAN SO
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S50)
a7 SECRET//RELTO CAN,.

® coordinationfo the arrival ofthe next trancheo “The Union
HL BAGHDAD clementof the CITE-OIR HQ Fad is nchangd with te following
personnel, however the first five members have retumed to KUWAIT enroute to.
BAGHDAD:

[Poston[ RankMName |
CITF-OIR C17 MIT Dir | BGenAnderson
Crea
Cr7saM
MLTINTLO (2)
MLTCTS L003
MLTCP IC
MLT CP Mb
MLT CP Mbr
CIKLE

b. The CI7/MLT continues to tack the following persone status:
Pers Arr UII

) Thi 16 7Hul 16 SFA0TS Depart Trentonon4July.® |
proceed toward BAGHDAD.

Second 6x pers|Mid uly Nid July CIOC 13 ME tracking.
|CPTeam

Tn 16 “Arrived in KOWATTon 30 fun 16. Wil
move to BAGHDAD upon RSOMI
completion

©. Movement. Movement within the International Zone and Red Zone is as follows:

[NTR] TE EETS

29830 | WOViemean
nto |SeRobiille

Col Cramphom
¥

on
SECRET// REL TO CAN,

~A063663 9.000364
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5.15(1)

SECRET// REL TO CAN,

® a BEE
vv Te TT,i) LEI A
II MokRIEmaraeene el TEEa Re 1c
A TEa Emi. 1S

confirmation that al official requirements are in place,
(move plan to be confirmed).

- additionally approved a Standing Offer isTT
tires, altemators and batteries).

In the interim, a bridge solution for leased + from BAGHDAD has beena EEETEEaSh
oo

It also directs some CONOP/authority requirements for
TE THE NLT 5th pecan ofderiGoce wha COREL OH: onrasrtionsea.

o ¢. Fore ProctionFP)Clos Protction(CP) Element NSTR
oe

TTI RT

In addition, they are coordinating the hardware:
requirementstoenable thefull support of the MLT: and

1 (eansEcRET) NRSTSa0,
ot PeetDAen STRSa
5 retRr To DR re pe EmaSe wwnsEEeleeeR

o is unknown how long the DCC process ofapproval will ake. SOW for grounding and anchorrn ha
we SECRET/ REL TO CAN, siess mass
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SECRET/ REL TO CAN

® Nest day. Marri & Equipment st be developed by JTFSC Minin contin with
CIOC, so that JTF-I Com can approve CIOC TFMT by 08 July 16. First sct oftemporary
accommodations and ablutions are forecasted 0beready for 7 Jul 16, and will eliminate the
requirement for the hotel.

4. Anticipated Challenges.
is due 0 take place, but may notbe completed by the timethei

required. Rationalizationof vehicles will be accomplished given the size ofthe camp.

Plans.

15. (CAN SECRET// [TEL RY/R4RiPplan. JTF-1 RiP order iscurrently under review
and willbe presented tothe Coma this coming week. CYOC will publish the CFTPO brick inthe coming
days. The ASICRiPbetween ROTO 3 and ROTO4 commences on 12 Aug 16

Personnel.
16. (CAN SECRET// 3ased on the recent bombing of ISTANBUL airport and the
operational threat assessments JTF requires clarification and direction WRT theability to restrict travel
10:and transit through Turkey. Follow on impacts include travel to and from theatre and financial costs
related to changes in third location HLTA bookings.

Comd Key Leader Engagement (KLE).

@ 1 (RELTOCAN Previous Week (27 Jun3 du 16), COMD ITE visited CITF-OIR HO
in Arian on 2 Jul 16to attend the bi-weekly Battle Update Assessment (BUA).
18. (S/RELTO CAN, FVEY) Upcoming Week (4 Jul 10 Jul 16). Preparations forthe MND visit and
engaging KUWAIT and IRAQ GAC staf will be ongoing.

19. (S/RELTOCAN, <LE Over the Horizon. NSTR.

Commander's Assessment.

20. (SRELTOCAN, TFL is working with CJOC to coordinate the MND visi, expected
rom 101014Jul 16. 1 have concerns about the timelines and finalizing the schedule of vents as the sart
of Eid this week will make Host Nation coordination in IRAQ and KUWAIT challenging
21. (S/RELTO CAN, he CTAT recce to Jordan and Lebanon s slated to land in Jordan on09.Jul 16 for a week long program. JTF-I POLAD andaJTF-I CI member will join the CTAT for support
and Hook forward tothe results from the recee.
2. (SRELTOCAN. Progress continues for the update to COMD
coc.

12
SECRET// REL TO CAN,

~AD638636_11.000986.
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SECRET// REL TO CAN,

© i mtocw. | eobismanorhe Ei mein| pogross Hoven
the arrivalof the conventional TAC AVN DET needs o be conditions based, a I remain concerned about
the timelines associated with establishing the camp, as it appears DCC is alrcady running behind the
original schedule. In addition, I secka timeline on thedecision and further clarification on potential
Canadian contribution to the Role 2 hospital in 50 that planning commence.

110SBI/
S.A. Brennen
Brigadier-General
Comd JTF-I

Collated by. JTF-1 COS Coord/IMO Capt S. Caron
Reviewed by. JTF-I COS LCol A. McCabe.

1212
SECRET// REL TO CAN,

A0638636_12.000987
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° Joint Task Force-IRAQ
PO Box 5006 Sin Forces
Belleville ON K8N SW6,

3500-0p IMPACT (COS)
101012016

WEEKLY SUMMARY REPORT
FROM3JUL 1670 10JUL 16

Intelligence Overview

r (CAN SECRET/A Overall ASIC IRAQ Assessmen

° 2. (CANSECRET/ ‘Overall ASIC SYRIA Assessment.

13
SECRET/ REL TO CAN
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SECRET// REL TO CAN,

9

CITEA
a7 CITSGM

MLTINTLO (2)
MLTCTSLO 03
MLTCPIC

b. The CI7/MLT continues to track the following personnel satus:

[Pes TTArrASAB| Arum| Comments
Remsen [VIE “The additional3members:

CFTPO 415389
Members for CFTPO 415390

the first team —CFTPO415391are
t expected toarriveon9July.

° MidJuy |MidJuly | With the anticipated arrivalof Sx vehicles
forthe MLT and the completion ofthe
examen oeEE

anbedeployed with aviewto
|arivingatUIINB15Jul16. NOTE:

|

ed to be confirmed and approved by
be CITF-OIR.

Tlni6  |[NBISWIT6 | Will provide admin support
{othe MLT until accommodations in UII
arc available for hrto move fwd. Her
move fvd will alsobedependent on

quirements
THuy16 [NB ISHI16 ll remaininArifianas MLT

(Rear) until accommodations are avail in
IILNB 15 Jul 16

Visit. Will retumtoUNION Il on 12 Jul
16.

©. CUIMLT Director Key Leader Engagements

(1) Week 6(2:9 Jul16).The following KLE: took place: (NSTR)

o (2) Week 7(10-16 Jul 16). ThefollowingKLEswill akeplace:

813
SECRET// REL TO CAN,
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a7 SECRET// REL TO CAN, |

° (@) Gol Minister of Defence, Our MND with Comd JTF-L BGen Anderson,
J and will ave an office cal with the
Ministerof DefencefortheGol as partof our MND visit to IRAQ;

(b) Deputy ChiefOSC-1. BGen Anderson will have anofficecall*

ET

(9) MinistryofInterior (M7). As the C7, BGen Anderson wil discussthearming
of Local Police Forces with the Mol M7.

d. Movement. Movement within the International Zone and Red Zone isas follows:

[DateT Posonuel[From| To [|— Evemr |
rT TEE
To AmberRedZone

913

SECRET// REL TO CAN,
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| 1501 —Eo SECRET// REL TO CAN,

Vehicles. The MLT received their § locally leased vehicles on 7 Jul 16. Driver Receipt
Inspections were conducted and the requisite paperwork was submited to JTF-L. The

vehicles are in good shape and will provide the necessary mabily in th shor term. The
MLT continues to monitor the. Situation including
the instalation ofthe and the required maintenance contract. I is acknowledged that
the contract was signed and th inital 5 vehicles have been leased with the approval ofthe
option to lease the additonal4. It s understood that of the vehiclesar in Kuwait with one
identified 0 go back tothe USA for mods. The remaining4 will come to Baghdad
when IMPORT citer is met.

f Mobility. The MLT now has ‘With the arival ofthe
AmberRed Zone (approvalwilberequested in each case) wil be possible.

& Communications.
(1) The Sigs TAV has as required. Oneof the

Exccutive Deployable Suit (EDS) has an old operating system installed and will need
tobe replaced (request submitted SEPCOR); however, the additional comms has
enabled significant communications in preparation for the MNDvisiton 11 Jul 16; and

® (2) The Sigs TAV continues to work withthe CP team to enable radio communications
with al other security organizations nthe vicinityof IIL

.Inaddition,they arecoordinatingthehardware requirements to enable
thefullsupport ofthe LT. A request was submitted SEPCOR.

bh MLT Director remarks.
(1) With the arrival of

Additionally,we will
ontinuefo discussMLT and Gol engagement space with the OSC- 0 assist in
determining who in the Gol members ofthe MLT will need to be linked with to
Support campaign objectives without disrupting the curent and ongoing KLE:

(2) The ROME traning event was exceptional and provided me the opportunity to provide.
guidance and establish expectations forthe multinational officers. The KLE training
was fuiful and wil serve the liaison offices well when they arive in theatre. The
feedback the team received romtheparticipants was extremely positive and validated
is tilt. Additionally, the supportwe received from JTF-1 the Ambassador and the
CDA Staff was trly superb. | am confident that we have the right parts o develop the
MLT capability in suppertof CITE-OIR. Notably the mulinational MLT members

° will start inlowing to UNION I within th next fo weeks: and

1013
SECRET// REL TO CAN,
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Eis) SECRET//REL TO CAN,
a7

(3) In cooperation with the Cdn Embassy Offce (Charge dAffres and DCDA)weare

ourMinister with an update on the CITF-OIR Campaign.

15. JORDAN/LEBANON BPC Canadian Training Asssance Team (CTAT) Recee:

a Weekly Synopsis. 11 Recce Team membersarived in AMMAN, JORDAN and re geting
acclimatized to the area. LCS Ops conducted communications check;

b. Persomelin AMMAN, JORDAN:

Position [Rank [Name
CIOC Recee Lead | Mj
JTFIPOLAD [Civ |
[CA HQ Rep EE
[LCSOps MCpl
CATLead Jordan |LCol
TERLS Lead [Ma
74 Contacts FT| MWO
4 Contracts #2
2 Lo
ne Civ
[s— Capt

c Vehicles Canadian Defence Atiache Assistant, reserved 3x cas with three
o Ena speaking rvr ot Real Lie Suppor (RLS) eam in AMMAN, JORDAN, The

remainderof the team, in AMMAN, wil be driven

4 Movement. CTAT Lead Jordan, CIOC reps and JTF-L reps arrived in AMMAN, JORDAN.
Members meta the hotel and traveled to the Embassy:

¢ FP/CP Element. In accordance with Embassy Protocols: members must

f Communications. DWANBlackberryswere issued to members in CANADA and SVTC
capability will be confirmed.

16, (CAN SECRET, Specialist Engineering Team (SET). Theatre Opening Team
(on:

a Persomel. 17x SET and 1 xJTF-;

b. Last Few Days. DCC has sentout the Invitation toTenderon7Jul 16for the bulk ofthe
Permanent Camp installation,bidsare due on 15 Jul 16 with no current change tothe latest
delivery timeline. With the end of Ramadan and the beginningofEid-AL-Fit holiday, there
have been & number ofdelays with contractors for the temporary camp instalation. The
moveof SET personnel rom the hotl to camp has been postponed uni 12 Jul 16due toa
delay in the delivery ofthe ablution trailers, with the first being delivered late on 8 Jul 16 and

® the second late on 9 Jul 16. Both ablution trailers tll require electrical and plumbing hook

uns
SECRET// REL TO CAN, |

A0838636_23.000998
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s17 SECRET// REL TO CAN,

o ups. As wel, the water tank that was delivered was contrary to the SOW and was fiberglass.
“The contractor is working o rectify this and delivera plastic one, but in the meantime,a
ilration system needed to be installed to mitigate the concerns associated withafiberglass
tank. Furniture forthe temporary accommodations is due to be delivered on 14 Jul 16. The
SET members have arrange to have enough mattreses delivered for them to sleep on when
they move to the camp, but thesemattressesare lying on the floor with nothing else in the
rooms. The SET is in constant communication with the contactor o avoid slippages to the
“Temp Camp Phase 2 the priority willbe on the timely installationofthe Phase 2
accommodations, with ablutions o follow. There has been blue rockets delivered to the sie,
and temporary office spaces have been started. Contracts have been awarded for Comms
Conduit Trenches and Gym/Morale & Welfare bidgs. and work has begun on the concrete
pad contract. Finland's camp is located next to ours, and although they have not started on
the infrastructure build, ther camp prep is going well and they have started to instal their
perimeter fence. No other construction is currently ongoing in vicinityofthe camp. The
TRMT for Tac Avn Goods was reviewed by JTF-1 and approval was provided to CJOC.
JTESC in ASAB has been working on the lists ofmateriel and equipment required to support

as required by CJOC. The SET has queried as 0 whether the temporary ATF
‘workshops should be purchased insteadof ented which would remove the requirement for
the SEVISEStobeshipped from Canada;

¢. Next Few Days. TOT MovCon Det, consistingofthree personnel wil transit from ASAB to
Erbil in preparation o receive the first ofthe goods and personnel on SF 4023. Itis
anticipated that personnel in will move from the hotel tothe camp on 12 Jul 16, and
earlieriftheablution are properly working. MND Visitis due to amive in on 11 Jul 16
andwillget abrieftourofthe camp build by on 12.Jul 16. Fumitureforthe

o temporary accommodations shoud be received on 14 Jul 16, and the TOT Adv party will
arive early moming on 15 Jul 16. The consolidated lstof materiel and equipment required
0 support and sustain will be sent 0 CIOC for final review and 3 CSU will cost out the
requirement. Anticipate the receiptofthe fence contract bids, work will continue on the
concrete pads, gym/morale& welfare buildingsandcomms conduit trenches. CJOC will
conveneameeting to discusswhether the ATF workshops should be purchased in and
then modified to meet the requirementsofthe Tac Avn Det, or ifthe shipmentof the
SEV/SES from Canada will continue as originally planned; and

4. Issues/Concerns. JSR still has not received the required visa fo their personnel o deploy.
‘Without the MTS being installed, thre will be very litle comms available in

Mitigating strategy currently being worked on may sce JSR deploy personnel to
ASAB to backfill fo personnel here who have an Iraq visa that we will then send to install
the MTS in Although the current delay o the phase 1 ofcamp construction should not
havea domino effect on the phase 2ofthe temporary build, there is concern as to whether or
notall required temporary accommodations willbe in place in time for the arrivalof the TOT
Main. The temporary accommodationsareextremely small, and th aim will be to not exceed
‘more than two personnel per room wherever possible.

Comd Key Leader Engagement (KLE)

17. (S/RELTOCAN, Previous Week (4 Jul— 10 Jul 16) Preparations for the MND visit and
engaging KUWAIT and IRAQ GAC.

@ 3 omETOCAN, UpcomingWeek(11Jul—18 Jul 16).
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® 19. (S/RELTO CAN, KLE Over the Horizon, NSTR.

Commander's Assessment.

20. (SIRELTOCAN, ‘The upcoming MND visit has been JTF-I's main effort over the last
numberofdays. Although chatienging with multiple last minute coordination and timing changes, Iam
confident that the MND will havea successful visit with both JTF-I members and key HN official.

21. Tam looking forward to the post recce CTAT Teambriefand gaining a better understanding of
trainingopportunities and challenges associated with that particular LoE.

10SBI
S.A. Brennan
Brigadicr-General
Comd JTF-I

Collated by. JTF-1 COS Coord/IMO1
Reviewed by. JTF-1COS.

13/13
SECRET// REL TO CAN, |

. ~A0638636_25.001000


