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BRIEFING NOTE FOR COMD JTF-I
THIRD LOCATION DECOMPRESSION
FOR TACTICAL AVIATION DETACHMENT

Reference: Briefing Note to ATF-I for JTF-I Support. Issue: Third Location
Decompression (TLD) for members of the Tac Avn Det

Am

1. Torequesta Third Location Decompression (TLD) for the Tactical Aviation
Detachment (Tac Avn Det).

BACKGROUND

2. The Tac Avn Det arrived in Erbil on 21 September 2016, replacing 427 SOA
@ Tick opmrational tempo rom he star of tir depleyment os boun inowsc. They have

conducted operations daily since their arrival and have met all tasked missions. They S-/
areexpected to fly throughout the day and night in areas x

3. The Tac Avn Dets assigned takings are Tactical Airift, Command and Liaison
(C&L) and CASEVACin-extremis. They conduct re-supply and mobility missions in

support and the ~inareas
which places an inordinate amount of stress on the

aircrew. The Tac Avn Det mission has proven to be risky and challenging due to flying
andlandingclose’ inn evolving and dangerous environment. These
are the inherent risks associated with their mission, however, even back at the camp the
Tac Avn members are not able 5. Camp Erable is located in a low risk
area but is sill only * The ops tempo combined
with the mere thought of constantly being 3have had emotional
and psychological effects on these members.

DISCUSSION

4. The current location for the Tac Avn Det members to decompress is Erbil, which
is also their operational working area. This practice does not meet the TLD reintegration
program's objective, due to the fact that members are stil in the same stressful

”
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enurorment The unit has flown 71 missions, have cared 21.365 bs of caao. and
470 passengers from 6 October 2016 Oct to present, typically flying up to day © «)
period, which has been an extraordinary challenge. When returning from these long
missions, it is imperative that the crews have adequate rest and relaxation; however,
they often suffer from day and night fatigue. Erbil does not provide a suitable.
environment to unwind following this high operational tempo. Furthermore, the
transition phase,at the end of the deployment, is not conducted in a structured
environment to allow members to prepare themselves to return to a normal Ife when
they arrive back in Canada. The transition from the deployed environment to the home:
environment represents an enormous change for those members who are away from
home for a long period of time and can present challenges, both mentally and
physically, if not done properly

5. Elongated periods of time in a threatening and perilous environment, such as
Enbil, the KDL near Mosul, and Baghdad, indubitably elevates stress levels for the Tac
Aun Det members and support elements. Their mission is conducted in an
unpredictable environment, where potential attacks may arise at any time. This risk of
attacks is a stress factor that members are confronted with daily.

6. Attacks on Kirkuk and Sulamaniyah have had a psychological impact on the Tac
Aun Det, because similar events could be repeated in Erbil. To maximize protection for

® the Tac Avn Det, all members must remainina ~The 15¢
members of the Tac Aun Det are thus orthewhole deployment 9)
which is not conducive to proper rest and relaxation.

7. Although technology has allowed members to communicate back home with
friends and family, these members are exposed to Espionage. These threats impact
the security of infrastructure, unciassified computer systems, and personal family
communication (through the use of internet or telephone services).

8. Members of this (Tac Aun Det) rotation were aiso part of the pre-deployment to
Ebi. The laborious planning cycles that have been experienced with members
deploying on very short notice has added stress to the mission and reduced the rest
and refit time for the air and ground crews. As well, the time spent conducting aircraft
preparation and readiness for the mission before leaving Canada contributed to a more
demanding deployment.

CONCLUSION

8. Erbil, Iraq is not an ideal location for a TLDforthe Tac Avn Det who is facing
constant stress in a high op tempo and danger zone. An acceptable time for a TLD
would be a minimum of three days outside Erbil. These members will have completed
four to six months of high op tempo in a medium to low threat environment. This would

2
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enable them to make a smooth transition into norma daily Ife. More importantly, time
away from the high op tempo will give them enough time to recover from this
demanding mission. Finally, this wil also enable them to receive formal training and
education on RMR to address any potential issues/problems they may face upon
returning home. 3:

RECOMMENDATION

10. Itis recommended that Tac Avn Det members have a TLD phase outside the
proximity of Erbil

|
Prepared By: Maj At
Reviewed By: LCol Tac Avn Det CO 13
Reviewed By: LCol ATF.I DComd
Reviewed By. Col Comd ATF-1
Prepared For: BGen S. Brennan, Comd JTF-1

Date prepared: 2 December 2016
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Comd CJOC

OPERATION (OP) IMPACT — AMENDMENTTOBNON
EMPLOYMENT OF THE CP140

| Reforences:A. Brena Not fo the CDS: Op IMPACT ~ EMPLOYMENT OF THE 15-1
CP140 8 December 2016
B. CDS Letter to ComdCJOC:Op IMPACT EMPLOYMENT OF THE CP140 r

15 December 2016
. BN for Comd CJOC: OPERATION (Of a MENT TO

EMPLOYMENT OF THE CP140.

1. | support the recommendations found in the enclosed Briefing Note to amend thecaveat in reference A, to ensure that we continue to meet the CDS direction while
providing the Commander Joint Task Force - Iraq operational flexibilty to meets itsobjectives.

oo 2. For your consideration,

JH.C. Drouin
Major-General

Bel on Canadd
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o 3350-Op IMPACT (JFACC)

BRIEFING N( R THE COMD CJOC 151

OP IMPACT— AMENDMENT TO BN ON EMPLOYMENT OF THE CP140.

References:A. BriefingNote for the CDS Op IMPACT: EMPLOYMENT OF THE CP140
8 December 2016

'B..CDSLettertoComd CJOC: Op IMPACT EMPLOYMENT OF THE CP140
15 December 2016

ISSUE

1. Chiefofthe Defence Staff (CDS) approval is sought to amend the caveats at
reference A for the expansion of CP140 operations into

BACKGROUND

2. Atreference A,Commander (Comd) CJOC requested authority for the CP140 to
operate *with caveats. The CDS approved thisrequestat
reference B. ThisBN intends to re-word andclarify the caveats to beter reflect the

° operational situation

DISCUSSION

3. CP140 operations in Operations Areas (OA) was,
approved with the following caveats:

a The minimum operating ilbesetat

b. Continuous ill be provided during all operations
conducted in asis

c. must be provided during the

d. Comd 1 Canadian Air Division (1 CAD)AJoint Forces Air Component
Commander must review and approve the CP140 Mission Acceptance
‘and Launch Authority (MALA) prior to the commencement of CP140
operations Subsequently, all CP140 missions ‘must be
approved by Comd ATF-I; and

e. oo operations shall not lead to an ’
ISR support beyond the current commitment.

112
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® 4. Caveatinparagraph 3.brequirestobeamended,becausethe 13 ~1

|

| is availables avail .throught located in 15-)
The CRC offer services similar to

and are deemed appropriatetomeettheintent of this caveat.

5. Clarification to thecaveatinparagraph3.c. isrequired as there is 11=and. Conversely, y
there is a aircraft.

that are available to These arecapable 1S
of providina effective to the CP140 while operating

RECOMMENDATION

6. Itis recommended that CDS approval be granted for the operationofthe CP140
with the amended caveat (n italic) and clarification:

a The willbe setat,

® b. Continuous support
be provided auring ail operationsconducted asis
standard operating procedure

c must be provided during the
d. Comd 1 Canadian Air Division (1 CAD)Aoint Forces Air Component

Commander must review and approve the CP140 Mission Acceptance
and Launch Authority (MALA) prior to the commencementof CP140
operations ubsequently, all CP140 missions ust be
approved by Comd ATF-I; and

e The ofoperationsi shall not lead to an| ©for SR support beyond the current commitment.
Prepared By: Maj 1 CAD A3/CAOC Strat Div, 257-6790Reviewed By: LCol 1 CAD AYCAOC Dir 2573574 IReviewed By: Moen Comd 1 CADIFACC,257.5368Reviewed By: ColMS.  ~ JFACCLO, 998-4043Responsible Branch Head: ~~ ColRT.  CJOC I3. 045-2326Responsible COS: BGen F.J. CJOC DCOS Ops, 998-4038Responsible L1: MGen W.F. Seymour, AlComd CJOC, 945-2299o DatePrepared: 19 December 2016
n
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@  briEkinG NOTE FOR CI0C 5 ia Coma TE)
CANADIAN TRAINING AND ASSISTANCE TEAM ~ LEBANON (CTAT-L)
TEAM COMPOSITION
Refs: A. JTF-1 OP ORDER Build Partner Capacity in Jordan and Lebanon, 23 Sep 2016.
B. CIC TASKING ORDER - Canadian Training and Assessment Team, Build Parner Capacity
in Jordan and Lebanon, 31 Aug 2016.
C.CTAT-L weekly lide fo the JTF-1 CUB, varius dates Nov 2016,
D. CTAT.L Weekly Situation Report to JTF, various dtes Nov 2016.
E. E-mail traffic: Maj Quinlan (CJOC J3 ME-3) YLCol Tyler (CTAT-L Lead) 17 Nov 2016,
F. Meeting: BG Aoude (LAF Dircctor Traning)LCol Tyler CTAT-L Lead) 01 Nov 2016.
G. CTAT-L Project Proposal LEB16003 dated 30 Oct 16 (LAF CIMIC Mentoring).

|ISSUE |
1. Dueto the natre ofa Rot 0, aspects of an op will require validation, including cam |
composition. This brifing noe proposes manning adjustments o the CTAT-L core Team, and
Sugaests a likely evolution ofthe core CTAT-L Team a the mission evolves
BACKGROUND
2 IAWRefA, within 30 days of reporting iil operating capability (10C), CTAT-L was to
make any recommended changes to Team manning. IAW Ref B, this sto be pushed within 60

@ os. CTAT-Lamived in Beirut on 2 Oct 2016 and reported IOC on 10 Oct 2016. At refs C and D
CTAT-L reported the need for an Ops O/ Projects O as th volumeofroutine stafwork (DSR.
WSR, CONOP requests) and the work for requesting a CTCBP project was greater than anicipated.
Currently the Team SM (a MWO) is assigned some ~Ops Capt” duties (DSRs, CONOP requests).
and the Lead (a LCol) does most of thereminder (WSR. project proposals). As erRefE. for
Roto | string in Apr 17,2 CTAT-L OpsO positon will beadded: concurrentlya TAV Jan-Apr 17
isin CFTPO to assist with this shortfall sooner, but as per RefE may not be fled.
3. TOE Planning Jun 16. During a meeting in Otawa the CTAT leads and CIOC staff
developed an intial recommended ORBATS ofTeam Lead, Team Sgt Maj, 12,4 Log 0, J6 NCO,
and 12 Int 0 or NCO. Prior to publishing CFTPO tasks in July 2016, four drivers/ Force Protection
(FP) personnel were added to cach team. Team leads were told that afer a month they were to

| make recommendations as to what th scadystat core team composition should be, but not to
| exceed 15 personne in total per tam

DISCUSSION

certainstaffwork that will be reducedo not required at all in future otos, The mission is curently| eaamtSe Bot.TV oT
mission, itis anticipated that (as pr Ref ). fo course thatthe CAF may bring tothe t0 LAF, for
example Basic Winter Warfare, initially CAF instructors will be involv in delivering the
instruction, thn aver time LAF instructors will deliver the training with perhaps a few CAF
mentors available to consul. Work at each phase ofthe mission wil vary:

Lof3 NCLASSIFIED
Aosasszr_12.000075



SeRATASOB ROCA

UNCLASSIFIED

® a. PILI Start Up/ Roto 0. During this phas in al funcional reas there were recces fo be
done and procedures to be established. There was a large requirement for work on the:
part ofthe Teanvs Lead, 12. and 4, 0 cstablish relationship. The Lead has been very
busy defining and iaffing project proposals, and with routine Ops O work. The 14 is
heavily involved in setting up real life supportcontracts (accommodation, vehicles, etc.):
soon he will have most contracts in place, and he will be able to help with proposal

Staffing. The J6 and J3 Force Protection (FP) pers (x four) have had a steady workload
with the odd very busy day: theJ3 FP sgt is also employed withstaffwork drafting SOPs
and research in supportofproject proposals. Due to lackof an OpsO the Team SM has.
een busy helping o fl that gap.

b. Ph.2.—Steady State/ Roto 1-4 (+), During Roto I (Apr-Sep 2017)project proposal
identification and staffing will still involvesignificant work; whereas by Roto 2 there
Should be much es ofsuch wark. As raining TAVs start (Roo 2 onward) there willbe
ew work forthe Team 4 and Team SM to coordinate rea fe support and TAV
ember re-depleyment raving.

¢. Ph3 - Draw Down/ Roto 5 (+/-). This phase may see a complete withdrawal ofthe
CTATS, or transition toa very small team such aa LCol and Snr NCO who maintain
relationships with relevant LAF leaders, support TAVs, and implement final equipping
projects. A final small team oftwo couldbe supported administratively fromoutsideof
Lebanon, might still be stand-alone form the Embassy, or embedded there. If the latter
then the CTAT-L duties could be passed to the Assistant Attaché (Asst CDA) if that

° positon is res.
5. The able belowof existing and proposed CTAT-L core members summarizes the
Phase 1 and Phase 2situation:

CTATL Leadacacwsmy| [CraTLse
wocwoCome

orcon
oro arco

ciarin || Carin || eatin |[ catia || cari
GeeCaptin) [| op0 1| (spi Cor Ams) Contracts0 || (MCp-Sgt Sigs)

orcon | (CopiaGso) | (Capt Log)

1CIMICMemor| {CTAT-LJ3STre |[ CIAT-LIS FP|| CIAT-LISup|
| IxRooor Tai? | | Com) || DFR (MCp) || (Set-Sup Tech) |Re VU ixkooorzare } EZ ZY Budroor avy |

TTT Cenrinw | TT
TACO mii, Drie Legend: |

I CTAT-LTAV 1} JS Tooommmewa)
| (TOE varie) [1 i CTAT-LI3 FP | | Approved yetto |
fiof i Dwr | beled!
ped ta Frean |

Lodo eps|
reduction | |

2013 UNCLASSIFIED
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® cr
a. Equipping vs Training Foeus. At this stage it i stil not fully clear wha the balance of

CTAT-L projects will be, equipping vs training. The balance may end up more weighted
0 equipping. given what the US, UK and others are doing, and the few gaps that exist for
assisting the LAF; and given that the LAF who are heavily deployed operations around
the country have some constraints on freeing up troops for training.

b. Team FP. Consideration could be given to transition options for a smaller CTAT-L
Tootprint, such as sclf-driving and when needed employing Embassy-vetted local national
drivers. CTAT-L Roto 0 has four mature soldiers; given the expansionof CAF missions
around the globe there maybe challenges to fill future rotos with the samecalibreof
soldiers;ifthis were the case CTAT-L could reduce to two 13 FP pers (ASUV qualified).
Other factors to consider in the decision is whether a CAF-LAF Technical Agreement
gets signed and protections (if any) therein; and the threats and hazards in Lebanon vis--
vis other Mid East locations. If reducing CTAT-L's FP to two or three vice four,
consideration must be given to qualifying one or two core Team members ASUV.

c. Ranks ofeach position. Being a small team the experience and maturityof cachof the
“one-of” positions must be high; for Roto 0 tis has proved to be the case. For the 12, the
analysis, relationships and reporting requirements necessitate sgt or above experience.
“The J3 FP Section Comd with secondary duties of Ops NCO needs sgt level experience.
“The Team SM is truly the L.Col's com team partner: were a future rototo be filled with
a sgt or WO, the experience needed to perform this role in the team may notbepresent.

® d. LAFMentor TAVs embedded with core Team. A project proposal (RefG) for a part-
time CAF mentor at the LAF CIMIC Directorate if approved may sce an officer living at
the Team House for three or four months and commuting to the Directorate every 2°
day, while working asa Team staff officer on the other days. This may be a model in
one or two other areas of the LAF such as at the Officer Academy or at MOD.

CONCLUSIONS AND RECOMMENDATION
7. Thereisastrong need for a CTAT-L “Operations & Projects Officer” position: currently
this will be filled in Roto 1 starting in Apr 17; it might be met a carlyas 10 Jan 17 if a suitable
person is found fora 3-month TAV. CTAT-L is functioning fine with four J3 FP pers, but could
‘manage with two or three such persifArmy force generation pressures make it difficult to fll
future rotos with individuals who are not ofabove-average maturity. Several additional facts were
presented that will serve to inform future roto and TAV planning as the CTAT-L mission evolves,
including eventual draw down to a small team or an Asst CDA that will complete the mission and
continue the CAF-LAF relationship.

8. The only recommendation requiring immediate action is that the CTAT-L Ops O position
| TAV, for 10 Jan -10 Apr 17,be filled

Prepared By: LCol] “TAT-L Lead
Approved By: LCol CTAT-L Lead

[] Date: 20 Nov 2017
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° BRIEFING NOTE FOR COMD JTF-I ON 15-1
ATF: TAC AVN DET.

Refs: A. Comd CJOC Direction and Guidance letter to Comd ATF-1 - Oct 2016
B. CJOC FRAGO004 to OP ORDER 003, Annex HAiroperations—OP IMPACT - 23 Dec 16
C. Tac Avn CONOPS Revision 1- 14Dec 2016
D. ATF-1 CH146 Mission Acceptance Approval Form - Version 3.7, 14 Dec 2016
E. TransferofCommand Authority (TOCA) Operation Impact - 17 Nov 16
F. 1 Wing FRAGO - Op IMPACT Nov 2016

AM

1. To provide Comd JTE-1 with an update on Tac Avo Cami
directionandguidance on appropriate allocation and use of Tac Avn resources

ISSUE

2. IAWRefA, Comd JTF-I and ComdATF-laeresponsibleforthe YFR management and
‘mission acceptance for the Tac Avn Det within Aircraft Type Authorized
Mission Sets (ATAMS). The baseline levelof Tac Avn support for Op IMPACT is one Line OF
TRL) opto sve rs we,snngof2 CHa fo) Serie offensive on

o Mosul began,thedemand for jwever, there has been
an increase in Request For Effect (RFE)to support| fi tly, Comd JTF-1
and Comd ATF-I have been providing command oversight over the __
through Refs C&D whenever Tac Avn support o the coalition is requested. As a result, in order
to fly the allocated OP IMPACT YFR atRefB,a greater portion of the CH146 YFR has been
used to suppor

BACKGROUND

a however, IAWRefC,
the fortheTocAvnDetin hasremainedstatic 10
further than dated Aug 2016. Ofnote,

in the operating arca— wi
beingAsaresul,theTac AvnDethashad inaircraft andYFR.
© TA‘Comds JTF-I and ATF-I continue to provide command and
control oversight through the Mission Acceptance process to manage Tac Avi resources in
- - “This processensures that any additional LOTcanbe
properly prioritizedand allocated to support operations. A Tac Avn LOT is a dedicated mission,
‘ihn the constantsofthe TOCA(Ref),
2% LOT is adedicatedmission tosupportan ¢
hatwilloccurconcurrenttothe firstLOT. a

SECRE1
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° 4. Main factors to consider when determining the appropriate allocationofTac Ava |
resources to “per the TOCA include: 15-1

a Numberof Co |

b. Proportionofmissions conducted indirect:|

c. Average aircraft serviceability rate; and |

4 YFR expenditure.

DISCUSSION |

5. InNov 2016,theTacAvaDetairlifted 255 passengers. Ofthese,
From 1-28 ac A transported 222

passengers. Ur ese, 1531 oo
PassengerscanoftenbeaddedortheTight manifest as . B

location; however, transportationof
passen n board must be approved by Comd ATF-Tor
Comd JTF-L,

6. To provide command and control oversight for the approvalof a 2 LOT, an improved
@ MisionAcsopancews noduced on 13 Dec 6. Between 3 and 2 Des 16,524 G08) of

missions, were approvedbyComd ATF “A further 9/24 (37.5%) missions,
contained ‘meaning that 10/24 (41.7%) of
missionswereComparatively, 3/8 (37.5%)ofmissions from 1-12.
Dec 16 and 20/22(90.1%)ofmissionsin Nov 16 ‘The trend
indicates that the Tac AvnDethas its supportto while the demand for
Tac Avn resources in 1

7. The Tac AvnDet currentlyoperateswith CHI46s. From 6 Oct 16 0 28 Dec 16, the
Tac Avn Det serviceability rate has ranged between 82%-94%. During that period, there have.
beennoinstanceswhen theTac Av Dethasreportedlessthan 2aircraftserviceableandno
‘mission cancellations due to maintenanceissues, In fact,therewere only ,

aelicopter was reported should the Tac
Bo Se RET "

Moreover, ‘would alleviatesomeof the force
‘generation challenges within the RCAF(RefF).

8. The Tac Avn Det hasbeenallocated 1500brsofYFRfor FY 16/17 (RefB). Todate,
675.9brs ofthe initially allocated YFR have beenflown.AlthoughtheTacAvn Det i trending
to fly their planned YFR, they are airlift fy their
allocated YFR and will require lomeettheYR
objectives. The current taskingtrendindicates a Tac A
fytheallocatedYFRwith4aircraft

SECRET
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® CONCLUSION
9. The the closure of coupled with the 15-1)
crossing have caused a. fac Arn
Consequently,an in Tac Avn resourcesto. hasbeen note is expected to
continue for the foreseeable future. With in suppor
‘enda planned overall flying rate in excess TI,itis assessed that

to the Tac Avn Det would have. ‘on operations in
Nonetheless, ATF-Imay have to retum someYFRas tisunknown ifall the allocated hours can
be flown with Based on a loweroptempoto itis expected that the
‘majorityofTac Avn resources will likely be
Therefore, consideration should be given to thedetachment
alleviateRCAF FG pressures. Due o the factthatTac Avn resources

ATF is seeking direction and guidance o continue providing
ofaviation resources to support

Prepared by: LCol ATF-1CO OSE 3
Reviewed by: LCol CO Tac Ava Det

@ wvibvical ATF Comd

Date Prepared: 30 Dec 2016
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BRIEFING NOTE FOR CJOC J3

TAC AVNDET - EMPLOYMENT RFIS IS

Refs: A. E-mail Col t0Col Op IMPACTTac Avn Employment, 04 Jan 2017
BUTEIBN-TacAwi  30Dec2016 1-0
C. Tac Avn CONOPS Revision I - 14 Dec 2016

Av

1. To provide JTF-I responses to CIOC RFIs IAW RefA

BACKGROUND

2. The TF-1BN at Ref B, describes howchangesin the operational environment have
conditioned the reduction of Tac Ava has been |

Amplifying information to the tactical situation surrounding requests for Tac Avn
supports required by CJOC to articulate tactical and operational considerations for strategic
direction.

° RFI RESPONSES
3. Excoutive summaryof each RFI follows, with amplifying information in Annex A.

a Further contexton the. including a description of
the proposed

(1) The Tac Avn Det provides 1 Line of Task (LOT),
to conduct troop and equipment transportand CommandandLiaison
(C&L) tasks. All tasks conducted in have been troop
transport or C&L missions and it is expected that the mission set will
remain the same. personnel is concentrated in the
genera

AnnexA reflects the ratioof Tac Avn

during the monthsofNovemberand
December 2016. All Tac Avn missions have taken place in a
| as per the 14 Dec 16 CONOPs.
(RefC), Is anticipated that Tac Avn operations will the
sme AWReC Je

b. Confirmation if JTF-I Tac Av ‘would chanoe the |
and

if so, please furnishrevisedproducts,

3
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[] (1) Pending approval to provide increased Tac Ava -

RefC would remain in effect and would neither change the
As a result.all missions conducted to the i

from Would continue to operate ina
(see Annex A). Since Oct 16, therehavebeen no

requests from n Annex
A). Therefore, JTF-I does not anticipate. wo

Ofnote he in
has. The —
IAW page2 of Ref C. TR

=
© Verificationif JTF-1 Tac Av he Mission

Acceptance Approval Form (MALA), and if so. please suggest a modified
Droduct

(1) Tac Ava support to coalition forces conducted in accordance with RefC
| the Mission AcceptanceLaunch Authority (MALA).
However, should there be a demand from
the constraint of ‘wouldhave to be

© nda would haveto be
So fr, JTF-1 has received no indication from the hat

operations will be required. og

® 4 Tactical input to the following two COAs which will likely be proposed to the SIS
inthe CIOC BN

a) coal: This option will conclude that with
Tac Avn will be. while

requests{for this low-density enabler.

(@ ndicated that demand for Tac Avn resources in the«
in the foresecable

future. Therefore,inthisCOA, the flying rate ofthe Tac Avn Det
would be direcily for Tac Avn
support. In the event of diminisheddemand forTac Avn support,
consideration should be given to:

i theTacAwmDetto |

ii the YFR by sand

ii ofthe Tac AvnDet
accordingly. 5

@ coaz- support “This approach will
° necessitate strategic/political policy cover for

7
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®  ccognizing the implicit changes (as applicable)

(swith mitigation applied) exposure to DND/CAF equities |
(@  Giventhe siz oftheAO in northern Irag and otary wing

assets dedicated 10 there will be
to justify the employmentofTac Avn Det assets

ig CO canbeexecuteda per Rel C: with no changes |
10 the TA, ATA. RA and MALA required |

“onsideration should be given to:

i the Tae Avn Det
i YFR allocation of and

iii. Clarify CIOC intent to provide tothe

CONCLUSION
4. In summary, although the rend for Tac Av support0 the mission
setsof theTac Avn Det in support of remain "the

inthe operating area is given that the for the Tac
Avi Det will continue to be the Regardlessofthechosen COA.ti assessed

@ wicammindoTecAm “can be maintained by
Additonal considerations snouia ve given to.

depending on the chosen COA. Finally, JTF-I is scking clarification on CIOC intent o provide

Prepared by: Maj (ATE AS
Reviewed by: LCol "ATE CO OSE 17
Reviewed by: LCol JTF COS
Approved by: Cal © ATF Comd

Date Prepared: 08 Jun 2017

Annex A: Tac Avn Mission Requests— November/December 2016
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a. OpIMPACTLoE 4 Recce Brief— Preliminary Backb. ic:

OUTLINE

* Op IMPACT LoE 4 Recce to Jordan and Lebanon

: completed 20 July 2016.

+ Full backbrief to Comd planned for week of 25 July

2016.

Looking for authority to go on tender for Real-Life

Support (RLS) contracts for accommodations and

vehicles, in order to meet CTAT deployment timelines

of 15 Aug 2016.

Tee - CanadienJol ER
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Commangonnt go pistons armies da Cansts secenReLTocan
| Op IMPACT LoE 4 Recce Brief—Recce Plan and Goals

Situation: CJOC is praparng to depo and lentaCanaan || TRESecee = EE
fe to pendhe bearded Ny |pre ye, RE Avee| |

ces wil beconducted aJordan and Lebanon a maet wihAlledsa =bi 1Surveysofpetal wok, accommodationand ave recurements, a. Bob = [wai]Hereer |SERSI | Tkecuipmentfor a1206 SA oa ERD |
Rocce ison Statement CJCwil deploy a aa o conduct a Rh = \coma|
Toccamordortodevelop ha tlopera panand RLS 0 - rdATA btn (0 LA
Lebanon 3 =Fr N

LE =a 0
os

Rocce ToamCompontion. _ Timaine iE ments
7a2016, GOB 120000% 1 0p MPACT Dioctve 002 CAF| | cso eccetans 07 uy2006 Test PS

TFIPOLAD: G8 Jy 2016 Traction ParoerCapactyutdLe Puree. SoeCANaRep i TS20e Racesorder poland£55onecticn TosaErbasinlosteonas | SUVS Ren Comer
TATLand dor:Leo 1127318 Dov of2c X 30002016: NLTCAFday CTAT nba counts poco 15cri © ae Dn aiieion eoeadLabanon: 53 2010 Oa ofSerLE os)Senstend wmntniadeiss |aade Teeiesonelonl||conan Wate| ny iy 201 Tarekto iScans2 SE Tipe gotof Recs
Trek abeSeCondTE | rpg Rccr:Gatanodhd ormsiontoplaCIO
cw 2 1 Goma aoc. | overleoLok4sw Siar emo RLS TachialRacee:Sot RLS to onalariaof CTAT15Avg 16BPC Surge Recee: Proposemt project 1aHN 17 sccolorse FOC

ig EE f——



150) frreerr

Op IMPACT LoE 4 Recce Brief — Jordan - 14

I* Real-Life Support (RLS):

— Contracted support for accn, transport and linguist

— Contracted surge capability for training teams (RLS)

— CTAT Log O — deployed contracting quals/experience

+ Accn — hotel (IOC), leased apt/house (FOC)
~ Local hotels -within city of Amman (10C)

+ Embassy recommended hotels— meets security requirements, low visibility
* Many compliant hotels ~ approved SOW to present to industry

~ Apt/houses (FOC) of Cdn Embassy| Km radius
* Apt/houses (furnished + unfurnished)
+ CIOC Jeng leasing real property

+ Transport — Travel requirement is for rented

Comd JTF-I would prefer Tm to have

~ ented 4x4 SUVs For IOC. Approved SOW to present to industry
~ rented 4X4 5UVs- (2x Principals + 1 Spare/Flexibiity/Surge)
~ Flexibility to rent larger vehs as required (SUVS, vans, buses, etc.) ~ CTAT Log O
- not recommended( requirementfordrivers?

RSS ~ Emin or



fr LE eTHNVONASIS

a“Op IMPACT LoE 4 Recce Brief — Guidance

| Looking for authority to go on tender for Real-
Life Support (RLS) contracts for accommodations
and vehicles, in order to meet CTAT deployment
timelines of 15 Aug 2016.

Jordan Lebanon

Accom Local hotels Amman Local hotels Beirut

Vehicles Rented SUV's (10C) Rented SUV's (10C)

Rented SUV's (FOC) Rented SUV's (FOC)

Seana CanadianJoint
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Op IMPACT LoE 4 Recce Brief — LoE 4 Overview

Proposed on: =nIn bob JOR and LES, CJOG wil provide surg Bui Partner EE
Capacty oll aiing nd sipping ap. Ihe snore Sr
CJOCwilldeployanenduringCountry Training Assessment EE eeTaam (CTA whi orhanca mii ngagemors ior Er
‘explore opportunity for Partner Capacity Building and staff Wel HT
projocts or consideration. Upon rocoptionofth projocts, oh
‘GIO wi conduct nter-departmental JOPG(SS, ADM{Pol). HET]
‘GAC. CANSOFCOM. Foro Ganson to ectsfn
Synch BPCoffs and cpermionatas hs surge TradingChonhias, CI0wi condo requ, wre GA

. CTAT Roto 0 \ndasave — Ee
Proposed SchemeofManoeuvre Composition: ii

‘Phase1: Explorationofoptions for BRC (Enduring sk) «  CTAT Lead: _ Lcol (Combat ‘SrRrt
Deploy a CTAT arms)Doviop kom iatonshp Wh HN: Cars: (Wo Types ofwna 7 con] yi, uf
programming meetings: 80: _ CaptioMa) Submissions
“Explore options for BPC; + Sefop Cpe + Episodic support (e.g. trg)Complete cputorat ino mcouty PC; + neligence: nO of NM © Semipermanent support

Doveloplonger projects: and + CAT composition fexble (c2 enended mentoring)
SifBPC propos. + yr deploymentrecommended | + Equipmentpurchase

Phase2: Conduct surge BPC. -6 months forRoto 0. + Equipment donationapn. +. ie © nkatructure purchase
DTS INT «Swe | See
ogioy BPC Tring and Edn: ana ThST (eg in Canad)
Redpioy BPC anc Ty complete. Ta

Phase 3: Transhion to Host Nation SASE iis
Comatmont and report on th HN sistas, Senn raupbort 0 CTand0

a5 required

21)u16 _SECRETL TT ConsdianJol OperauggCommand]
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AR— Op IMPACT LoE 4 Recce Brief — Limitations

| * CTAT no more than pers per country;

* LoE 4 complete no more than pers per
country;

* $4.4M per country per year allocated to LoE 4 as
per govt mandate. Financials authorities are
released through GAC’s Counter-Terrorism
Capacity Building Program (CTCBP);

* While not the only financing option for projects,
success criteria for GAC is that CTCBP funds have
been expended during the FY; and

* No lethal aid.

LL Cored Jolt mgm
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Commandment tos pistons vermis soGast secnern
Op IMPACT LoE 4 Recce Brief— Recce Plan and Goals

Siuaion: CIOs propaing odio and implantaCancion 1 =
TrainingAssistanceTeamtoJordanandLebanon. oa! lar

DifMandate: noxdrtocortinte BPC every andsecu rato bd)Sr ee [RE we|
Toctawil bo conducted JordanandLobanon tmootwihAled siafl =]‘na annars, Host haan ary ators, andto concshe 0

| |Surveysof potentialwork.accommodation and rave requirements. Han ERE {Fito}rs a asoionssome Tone [SERRE 4| | Saviors zone Ir WJ sd SE
|| meccs sin statement: 100 wt poy team tpconcta | ihI Xe)Tecomorseiodevon ho al cparatng pan and RLS he 7

requirementsfo theOp INPACTLoE 4 BPC efot i bothJordanand [|e | ed
Cooanen TR == =

\Poi | JRocce Team Gompontion. _ Timatne: En
IoC RoccaLoa 07.2018 Tost 17ine 2016. GBS rag0 0021 0p NPACTOrci52 CAF
TFA POLAD: 08 uy2006 TarstAccmatzaton | 50 une2016: OSTRfor recon proved
CAHQ Rep: Maj BUNS Sdivascdion 4July2016: RecceorderpublishedLsoparico 1040s 200 Ebasmpttedeens| $01 RamonEnde CONF
CTATLeadJordan: Lec yl: Quy 30July 2016: NLTCAFdeploys CTATinboth countries (sipped to 15.ot 12301301 Bz 2eroR Se ke a| [oration ten IREOnial | gpg ABSSCBCOSOC| |Senstens 12337300 Boy 20r trLED & Bah
J4 Contracts#1:MWO 15July2016: Day 3of 3for LEB. DED. NCAP Savior sien SREY WO FOC.

| [———e si Trego of Rec:
| (tn 18 1 to: TF|| sree pynTime Operational Recs:Gatherneaded information to publishaCJOC:
cn J rrlogo4

| pe iit 10 Comd COC | ‘RUSTactical Roce:SetupRLS toenablerival ofCTAT15Aug 16| EP Surge Races: Propose il roc FN OTscl FOC
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Op IMPACT LoE 4 Recce Brief — Jordan — CTAT Lead

+ Focus during recce
~ establishing relationships with key pers; and
~ confirming project possibilities.

«Following Strategic Needs Assessment (SNA) conducted in Jan-Feb 16,
proposals/requests for supportfrom allied partners operating within Jordan, and
the assessment that there should be a focus for a three horizon approach:
~ Horizon1- (initial/immediate proposal) Delivery of wet weathergear to the JAF QRF

(about 1000 sets);
~ Horizon 2 - (mid-term proposal) Deployment of a battalion style logistics mentoring

team to work with the JAF QRF; and
~ Horizon 3 (Jan-Mar 17) Provision of JTAC instructors to aid the US Military Assistance

Program in the establishment ofa permanent JTAC training school within Jordan.

+ CTAT-J Meetings 10-12 Jul
~ Canadian Embassy staff in Amman
~ Us Military Assistance Program Jordan
~ JAF Director of Strategic Planning
~ Quick reaction Force
~ Royal Engineer Corps
~ Military Engagement Teams—Jordan (MET-J) at KASOTC

181ge “SECRET! Co CT
- Sotaest_oamnss
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Op IMPACT LoE 4 Recce Brief— Jordan - POLAD

Jordan — Key Points

+ Jordanian Armed Forces well positioned to work with us
— TAA being reviewed
— Goals align with Canadian Whole of Government approach

+ Existing Defence Collaboration Agreement is overarching
MOU and provides Protections and Immunities to deployed
Can mbrs

+ CTAT Lead KLEs with CDA and Canadian embassy,

+ Potential Challenges

— Determining which projects best fit needs of JAF and meet Canada’s
intentfor cooperation

— Recommended tours to be one year long
* Mission in Jordan is relationship based

+ Takes time to build relationships and common understanding

21 Juts “SECRET CTs
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Op IMPACT LoE 4 Recce Brief—Jordan—J2 |

© Koyama leetE unctonfocson
~ eng “nreement
~ Jomom

+ Security suaton sable
Cowher
+ Stangsupport rom Canadian Embassy

«© umtatons:
 —

© Enemvatuation:

i within the country
- Regeesiuation

Sable (concentratedin camps)
~ Pocketsslog theborder
~ Relationswith ordain remains courteous

+ otligencesupport
=r © (Medium Term)

5 sorte)
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CTAT JORDAN and LEBANON —RealLife SUPRA,orx

Comuaptor Operations: CAF AGE 4 kb forussetanthe. |i EE Ts a
conduct of capacity building in JORDAN and LEBANON. i Z 2 = |reerwmov [ESA wsI=
‘and BEIRUT, LEBANON NLT15Aug16to establish the hm - |
training frameworkto support futuresurgesof CAF =F 1 [Kuwaiti |.

trainers intoeach location. cS |Ne | pet
FN =Initial Team Composition subjecttochanel: NR | [ren

~1C0, 1xRSM, 1 xLog0,1xJ2 NCO, 1x Signals MCpl | ks | ty
| Rf] [Aeatd

Conceptof Support Feeding, IMPs and feeding on the economy (er diem)
Each CTAT will deploy with a very limited 1* line capacity | wil be used by the teams in both JORDAN and LEBANON.
and shal be expected tobeself-sufficient though the
maximum use of existing Host Nation services, new ‘ConceptofSignals Support. Each CTAT will deploy with
contracts and Technical Arrangements. STF-1 will provide | secure data and voice capabily. The integral signaller
274 and limited 3% line support throughs JTFSC. will ensure intra-theatre and rear ink comms.

CTAT members in both locations will initially ve in hotel |Conceptof Medical Support. Embassy recommended,
accommodations until suitable semi-permanent rental | Command Surg Approved, Western Accredited focal
accommodations canbe contracted. Surge teams medica services will be contracted for CTAT members in
accommodations will beeither hotel or rental, depending | both JORDAN and LEBANON.
on size and scope.

TAT members in both locations will initally§ in
until canbe

sourced. Due totime and space considerations, JORDAN
willinitially require and LEBANON will require

|
211g SECRET Ce
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Op IMPACT LoE 4 Recce Brief — Jordan — J4
|" Real-Life Support (RLS):

~ Contracted support for acn, transport and linguist
~ Contracted surge capabilty for raining teams (RLS)
~  CTATLog O -deployedcontracting quals/experience

+ Acen— hotel (100), leased apt/house (FOC)
= Lacthols -witunctyafAmman 06)

merecommendegerelsmeets secu equirements, owily3pA 4~ sotoses00
© thoes (ured rhc)+ GC kr esgrest rgeny

+ Transport Travel requirement for rented soft-skin vehs, non-armoured. Com JTF-1 would prefer Tmto
have
Tr orl. provedSOW to present 0 sty3 I ecu Sweets
Forenreves seed S05, an hse, CTA og
2 tects Vereenor avers TiC

+ LPO Sigs eqpt (cell phones, simcards, printers, etc.)
+ oc comm rearesabianed

+ Linguist/Translator
+ Rhasow desopmen reared
+ Ontne lsu, res

[comments
Material Accountability~ Build and maintain DRMIS structures

~ Develop support dependency matrix for Lok4 Op IMPACT between CTAT, urge Ts, Embassy, ITF-1, HN, et
~ CTA and BRC Surge asself-sufficient a possible

21g “SECRET ar



oa AERhoHHOHONASIS

Op IMPACT LoE 4 Recce Brief — Jordan — Jo

Information Exchange/Support Requirements

~sigsNCO
VOICE (secure&Unsecure): ® etossncescone

Win 3 Sonar uy opetco
okeb ET r—

+ CTATLeadwith OttawaBB(1) - Nkdle+ IRDIUM Phones (5): secure sieeve + Crypto support+ Hotel/esdence landine andor Embassy + nstallaion/Support TAVS
Shon: secure OMA Sustain equipment requirements

~ DATA (Classified&Designated): + CIReports&Returns
= DWAN via -OVPNLaptops 7) ~ Canadian Embassy

= Full prntscan "Whitebagmai service
+ (next gen) + Short term storage

- pony . emai trafficdirectedtoCTAT. for COROffice (con (accountsnon requires)— + Engagementasnecessary to faciltate
- (con Embassy ansport of sense (cpa) of high valve

~ SECURE VIDEO CONFERENCE (SVTC) CIS equipment ino HIV
eo ~ 10 EquipmentRequirements

x + EG fom CJOC 150ps tock & CSRHREquipment
+ Local procurement in theatre during Ree and— INTERNET STAT(SM ard)

+ Contractedfxdineandwireless capably ~ TheatreActivation
— Support Dependency Matrix . JAPrao mabianpenand idssep fo

rs)

18luigiSECRETT wr¢ - a
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Op IMPACT LoE 4 Recce Brief— Lebanon — L1AI Leaa

CTAT Lead Overview

+ Focus during recce

establishing relationships with key pers
~ confirmingprojectpossibilities

+ Successful on both accounts
+ Leadership and assistance of CDA Col and her ACDA Sgt were key

CTAT-L Meetings 13-15 Jul
+ Canadian Embassy in Lebanon Staff

+ LAF MOD J5 and J4

+ Hamat Trg Centre Cmdt and $3
+ UK Contractor and US Training Team Lead delivering Trg at Hamat

+ Meeting with French Attaché
* NLAmbassador and Asst Attaché

+ Meeting with UK Attaché and Staff

er van
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Op IMPACT LoE 4 Recce Brief— Lebanon — L1A1 Leaa

CTAT-L Projects

* Confirmed Proj #1: Winter Clothing. Strong need in
LAF, and Canada suited to assist. Proj Proposal staffing
started.

* Possible Projs

#2: Small Arms Trainer (SAT)

#3: First Aid (F/A) Trg
#4: Basic Recce Ptimn Trg
#5: Tac-level CIMIC Tms

#6: “Simunition” Eqpt Hamat
#7: Counter-IED
#8: LAF Med Corps Eqpt, Org & Trg.

#9: Engineer Eqpt
#10: Mtn Gear

#11: Lebanese ISF Professionalization

18 Juggs “SECRET Tr ==
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Op IMPACT LoE 4 Recce Brief— Lebanon - POLAD

Lebanon — Key Points

* Lebanese Armed Forces keen to work with us
— TAA being reviewed, potential for MOU being explored
~ Concerns remain about the when =)

CAF mbrs will deployin Lebanon
— Strategic Capabilities Plan and high-level coordination with LAF and

key donor countries
— Goals likely align with Canadian Whole of Government approach

+ CTAT Lead KLEs with CDA and Canadian embassy, NL, UK, FR

~ Different models of cooperation, including private companies
— Dutch CIMIC programs offers an opportunity for partnership and

leadership
+ Potential Challenge

~ Recommended tours to be one year long
«+ Mission in Lebanon is relationship based
+ Takes time to build relationships and common understanding

21g 16 SECRET] CensdinJonioperat Command]® «E00 =.
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Op IMPACT LoE 4 Recce Brief— Lebanon — Force Protection

16) fomembassy
. Zone:Cones

” sw| moneormsn
| meLAY satphaneor
pasn

8 Len o Asst
§ ee 1s,
messesTC

T seanymeres——
+ AmostallocatonswhereCandasTore

+ Recommendations:
hsp”+ MileredundantComms,

+ AccesstomultipleAV
+ ogc! reporting mechanism
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Op IMPACT LoE 4 Recce Brief— Lebanon — J2 | |
© KeyTokeaway: yesnctmtomson 1
 —
a  asalegtimatesourceof

- Gammon

2 : rte
To support mies

4 ————
sr ont

songine
5 ‘winthe countyBt,Tol
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le= Sectforces(45,5, 5
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CTAT JORDAN and LEBANON -RealLiTe 3UPRALT, cn 2
ConceptofOperations: CAF ot 4 ifocussed on the rN Te
conductofcapacity buildinginJORDANand LEBANON. Zk z ip
CTATof5-15perswill be deployedtoAMMAN,JORDAN - pi] Ti
and BEIRUT, LEBANON NIT 15 Ag 16 0 establish te = SA

training frameworkto supportfuture surgesof CAF SE IN email
aa a =DLey|

InitialTeam Composition (subjecttochange): |W FY corm],|
~1xCO, 1xRSM, 1xLog 0, 1x2 NCO, 1 x Signals MCpl | a | ~~

x ROSTER
ConceptofSupport Feeding. IMPs and feeding on the economy (per diem)
‘Each CTAT will deploy witha very limited 1* line capacity ‘willbeused by the teams in both JORDAN and LEBANON.
and shall be expected to be self-sufficient through the
maximumuseofexisting Host Nation services, new Conceptof signals Support, Each CTAT will deploy with

contracts and Technical Arrangements. JTF-I will provide ‘secure data and voice capability. The integral signaller
27% and limited 3% lne support through ts IFSC. will ensure intra-theatre and ear link comms,
TAT members in both locations will initially fv in hotel | Conceptof Medical Support Embassy recommended,
accommodationsunil suitable semi-permanent rental | Command Surg Approved, Western Accredited local
accommodations can be contracted. Surge teams. medica services will be contracted for CTAT members in
accommodations willbe either hotel or renta, depending |both JORDAN and LEBANON.
on size and scope.

TAT members in both locations will
Jcanbe

sourced. Due to time and space considerations, JORDAN
wil initially require nd LEBANON will require

1.16SECRET Cre w=- serpuso
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Op IMPACT LoE 4 Recce Brief — Lebanon —- J4

| Reatife support (us):
Contracted support for an, transport and linguist

~ Contracted surge capabilty for training teams (RLS)
CTA Log 0 deployed contractingqualsexperience

+ Accn~hotel (10C), leased apt/house (FOC)
= Local hotels whinyofbei 106)

= mbes recommended ott - meets secur requirements, owvb
+ an complant eh prone SOW10 rset ny+ xpressrom Op PROVSON SOW deeper)

= Aphovses (£00) acted in northern eit
= sotiousesurbe -anfrnshed)
+ CloCtngr—lesig etpropery

+ Transport ~ vehs(ioq) + (Foq) za -eprovedsowto presenttd te1001- approvedsom toe or
= te
2 nbnto ret rrvos 5 requred (SUVs, vans, ses, fc) ~CTATLog O
: ot ecommenied HHavertfoavesoC

+ LPO local IT egpt (cel phones,sim cards, printers, etc.)
+ IoCcommsrearxbished

+ Uinguist/Transator
+ Furthersowdeveapmentreed
+ Detne okesporsbits abuts

| comments
Material Accountability~Create and maintain DRMIS structures

~ Develop support dependency matrix~ Lok 4 Op IMPACT between CTAT, Surge Ts, TF-I Embassy, HN, etc
~ CTATand BRC Surge as self-sufficient a possible

© =m
- 5 Ananzor



Op IMPACT LoE 4 Recce Brief— Lebanon — J6

Information Exchange/Support Requirements
- seco

~ Vorce(secure8Unsere: = cortosuacacore

Embassy phone: secure OMNI + Sustain equipment requirements.~ OMACssined8Designated sy Fa
+ DWAN via T-DVPNILaptops (7) ~ Canadian Embassy /it Wieager servce
2 + Short term storage.

= Pri oly . ‘emailtrafficdirected to CTAT (accounts.
. notes
Office Amman only) + Engagementasnecessarytofacilitatetransportof

: [em
~ sscumevioeoconrerence(vic - oCEauipmantRegukements

* craconote VG om IOC 16 Os Stock CES Ht Equipment

pp — - Theatre Acthation

Som)=" ropa cogrcsn
er ERY: cna mse]
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Op IMPACT LoE 4 Recce Brief— Project Approval Process Template

CTAT-L L1 Force Generators.
+ Consultation w/in + Feasiy assessment /© Deconfiction whi input
partnerslocally + Optionrefinement ie.+ Dustingoption resourcing)© Simson toga AL Com endorsement

potentil ranch
osrequiredbyproposal)

me coc cbs/ sis* prom ecantictonwi || + Feast Global Affairs
fequens partners. assessment, d

+ Aignopitta internationally “Potentially with [1 enads

+ Deconfion wh ci o o and endorsement
regional teenie Shin Sout vontfunding

= Com] endorsement + CDS endorsement lope
| spdoemert oJ 1+ Sibmisiontosss ||submisiontoGc

potetiol sranch
{es requiredbypropose)

cars \ Other Gov't Depts
+ Comotatonwii easyassessment /* Deconfction wiki input
parnerstocaly - Optonrefinement ie.+ Dufingoption sourcing)

© submssonta TE! + GDendorsement
26Ju 16 "SECRETI) Tom =- Te =



= OpIMPACT LoE 4 Recce Brief—Summary

CTAT OLR Recce — Outstanding Items

* Force Protection

— Recommenc (enhanced)

* Programming

— Development of a project approval process

— Timeliness: impact on confidence of LAF/JAF and

credibility of CAF/GoC

— CJOC ability to deliver GAC CTCBP

Canadian specific relevant contributions

synchronized with Allied efforts

En - median JointEe
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| Op IMPACT
Commander’s Update

27 Jul 16

+ Inflow

+ Erbil Camp |

| * MLT Close Protection & ASUVs

| + CTAT Recce

+ R2 Field Hospital

|
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Op IMPACT Personnel and Capability In-Flow
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Op IMPACT - Erbil Camp Buila

Erbil Theatre Opening (TO)Timeline renieesComics
| Te" |

Pe

nigga
omic

scenic 1 oadfs
— SITREP

fi i 5 - JTF-1 has requested
Compete of change of Tac AvEan £18 28Sep Toc Au Min (Condos ase)

5 idsept: 0 depatre dfitlows shit ioe.
——— Sn 5: Tac han chance 2 condones) | = Final Tac Avn fit

doing So R87Sp: Tac Aum dance  Conions Based) delayed2xweeks
i > Fin iocotnoer |Vs © 3a TcFo a(ConiionsBased)

N pI mcm onarns ns Golourlegend
eg © campconstruction
Lone romsnz Co
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Op IMPACT — MLT Close Protection and Force Protection

Current Situation: | TEI Request: (ef te recived 19 16)
+ MIT IOC allows in either the + additional be deployed in support of Ir

| MUTtofacilitiate ”
* are deployed to * CITF-OIR concurs
provide using + RUSis available at UNION Il

MLT Mobility Concept of Employment: Auaijable Resources:
Refs: MLT BN received 19 Jul 16/Email MLT12 to JTF-1 135 19 Jul 16. 1 trained for this msn

= will form the basis of the n 14 days NTM

elm for the MLT Dir and the 12 x 0-6 LOs. 2 Cbt Arms NCMs.

+ 06s will require movesand | + can deploy NB 15ep 16
per inaddition to the MIT Dir's Related Issues:
IAiy + HLTABackfil: The wal re also HITA

+ An movesrequires _landan backfill replacements for the CPO currently
requires. g deployed (first backfill depl 2 Aug)

+ The~~ required number to support + CAFP Pers: CA seeks confirmation whether
this comERpTIt these pers are required

+ Delivery of CON. ETANov
16

Recommendation:
+ Deploy remaining trained ava NIT 15

Aug 16
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Op IMPACT - MLT Update
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Acquistion= AOMIM)/PSPC Lead-EWS, timeline TBC
Integration = GA/US DoS ead,
Testing=CA/ADMISE) Lead, camo: mtcommenesy IN

Installation =CA/DoSLead, in theatre (vehs inARIFJANandauth >pr
SITREP tA
- “First in Class” ZlEndSep-Mid Oct: Testing complete,mov to
vehicle will arrive in 7:4
US on 2 Aug Zid

- ADM (Mat) 74
approved A

procurement & Za MidAug:EarlySep Integration complete,movto.
$5 |S75
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Feecision point

© 3k: 554042 Departs wat cocumenrain
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Op IMPACT LoE 4 Recce Brief— LoE 4 Overview

Proposed tent ==
both JOR and LEB, COC wil pvide surge Bui Parner =‘Capaco ll ining and suiping eps. In th short om. sr

CIO wil doploy anondurg Coury Trang Assossmont 2Toam (CTAT)which wil enhance momi engagements. i Eenexo coporuntyo Parner Capacity Busing an soll FE
astoconse Upon capo fn prot, 3hJOC wil conduct irdoprimonial JOPG (545, ROMP) ;‘GAC, CANSORCON Forco Gonoratorsto scur cing
Sypivonze B7C offs and perasonsi ho srg raring
Capabitis CIO wlconduct ureBPC 35 reed, ul he i.

CTAT Roto 0
" See Composition: EE

Phase 1: Explorationofoptionsfor BPC (Enduring ask) + CTAT Lead: 1x col (Combat ‘CHV
Deploy a CTAT, arms)rt— © cmrsmixcwo Types of
-Paricipleinmony countyspeciicBPC | (oN CIA re)programming meetings: Submissions
Eglos options for BPC; + Se/opxColtosgt + Episodicsupport e.5. tg)“Gonplte aperatona design orn county BPC;+ Itellgence: 1xInt0 or NCM © Semipermanent support
“Dovelop longo poets: and + CAT composition ete {e, extended mentoring)
S0ifBPC proosals. © Iyrdeploymentrecommended | * Equipment purchase

Phase2 Conduct surge BPC ~6monthsfor oto + Equipment donation
operationalizean esc posed pons Surge GPC capable depo + infrastructurepurchasedamod spropnate. ovat and edit. resepoted | Tidlocaton wining
“DeployPCTraining and Ecuipin: and Eo (ein Canada)
RodeployBPC once Trg completed. are required;Phase3: Transitionto ost Nation SASE Tn
Contnualymontor and reportan th HN SHOR. Sereegoy Tn

as required.
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a. “OpIMPACT LoE 4 Recce Brief — Limitations

« CTAT no more than pers per country;

* LoE 4 complete no more than pers per
country;

* $4.4M per country per year allocated to LoE 4 as
per govt mandate. Financials authorities are
released through GAC’s Counter-Terrorism
Capacity Building Program (CTCBP);

* While not the only financing option for projects,
success criteria for GAC is that CTCBP funds have
been expended during the FY; and

* No lethal aid.

i CanadienJoint Operate RE
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Op IMPACT LoE 4 Recce Brief— Recce Plan ana woais
Staton: CJ0Cis propaing odelyandimlemetaCanaan | Tyesasoman oe Ee UH

aMant: rer corint 82 der a sur by Tr|pr EEE oe1heravincistd ad enon eewih Ah Sl =nd annrs: Hot aon maryauhorbos,a 1scontsls BtSrri wo wanenor. ||EE ows]“The reccewills setth candiions fo deieryof Training o LN iir8 ST oe SEE| || Chonan] romaRocce Mision Statement: CIOC wil ago ateamfo condct NR [roa|nr raORS : - mm{acura or ie Oy IMPACT Log 4 BPCafer i both Jordan and SX 2 Rarete i| ol =a
EERoce Teom Compostion. Tintin: SR
na a5 00 1 0 PACT recive tz: CAFCOCRecosLangita 07 2016 Tost erExactBung srt sn onan

JTF POLAD:C. 98.July2016: TransiAcciwatization 130 June2016: OSTRforrecceapprovedAnaRep: if 983 206pecan 5016” Resco anesLos ops:hcalt Toate erbassatod eas| $3up ote RamanEo ESAT
Coarseeo TE S308 | Solo NTO nsCAToncons gto5
TAT LodLabanon:La 1330p 01600 1 SLED | 15 pupanns AoC prRLSLoa iy Tyoie Day 20131 LED 5 os
34 Contracts#1: MWC. 15July2016: Day 3of 3for LEB. SS: WIC, oi Gehry Fos

vaca Teloie Tanto irBr 1i Trl gosof
Trask IEA BertoCons |cpt:Goer sd mato thna 10G
ecm CE  BamatattaCondCJoc| oerled 0108 4
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Op IMPACT LoE 4 Recce Brief—Jordan — L1A1 Leaa

+ Focus during recce
establishing relationships with key pers; and

~ confirming project possibilities.
+ Following Strategic Needs Assessment (SNA) conducted in Jan-Feb 16,

proposals/requests for support from allied partners operating within Jordan, and
the assessment that there should be a focus for a three horizon approach:
~ Horizon 1 (initial/immediate proposal) Delivery of wet weather gear to the JAF QRF

(about 1000 sets);
~ Horizon 2 - (mid-term proposal) Deployment of a battalion style logistics mentoring

team to work with the JAF QRF; and
~ Horizon 3 - (1an-Mar 17) Provision of JTAC instructors to aid the US Military Assistance

Program in the establishment of a permanent JTAC training school within Jordan.

+ CTAT-J Meetings 10-12Jul
~ Canadian Embassy staff in Amman
~ Us Military Assistance Program Jordan
~ JAF Director of Strategic Planning
~ Quick reaction Force
~ Royal Engineer Corps
~ Military Engagement Teams — Jordan (MET-) at KASOTC

1814s SECRET! Cr Tom
- Ts C 0 ADGI432_12003024
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Op IMPACT LoE 4 Recce Brief — Jordan - POLAD

Jordan — Key Points

+ Jordanian Armed Forces well positioned to work with us

— TAA being reviewed
— Goals align with Canadian Whole of Government approach

+ Existing Defence Collaboration Agreement is overarching
MOU and provides Protections and Immunities to deployed
Can mbrs

+ CTAT Lead KLEs with CDA and Canadian embassy, US, JAF, UK

+ Potential Challenges
— Determining which projects best fit needs of JAF and meet Canada’s

intent for cooperation
— Recommended tours to be one year long

+ Mission in Jordan is relationship based
* Takes time to build relationships and common understanding

1g SECRET To Sead
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Op IMPACT LoE 4 Recce Brief — Jordan — Force Protection

Following, forOfficial /s.,
Travel nada Gi 16

1,AV,Sat PhoneorPRSN;
Zones: a

A S3t Phone ofPRS;
ones) E
zones: measures;

an
xractionand extprotoolsdefine
Mostiacstionswhere CTAT and SurgeTswil
neva tovelto

| ee

+ Recommendations:
+ Follow Embassy Protocss
+ oli edundane coms

fm———
Lexceptat

——

. rect. Bi
ComTEprose employment of

enhance protection rom
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Op IMPACT LoE 4 Recce Brief—Jordan — 2
+ ReyTokeowar: Is,ST nctonfocuson

- tng. Agreement
- Joroan

+ Security situation sable
+ Robust sport
+ Strongsupportfrom Canadian Embassy

+ imitations:
SH only

+ Enemysiuation:

3 within the country.
+ Refugee situation:

— Stabe concentratedincomps)
~ Pocketsslongthe border
~ RelationshipwithJordanian remaincourteous

© imeligence support:
ig Med Tem)

» Stortterm)
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CTAT JORDANandLEBANON —RealLife SUPRALt,oc «
ConceptofOperations: CAFLok 4 sfocussedonthe hag Sew

conduct of capacitybulding n JORDAN and LEBANON Ta = y —
TAT 5.15 perswil be deployed to AMMAN, JORDAN i Ei |
andBEIRUT,LEBANON NLT 15 Aug16 to establish he [| |= Sra, Iraining framework o supportfoture suresofCAF ee IN Corltrainers intoeach location [= [| Stemtinl.

WJ aInitia Team Composition (subjectto change) | corona| |veo iamrieg 6 3hienco espana || hn
i RN] TT

ConceptofSupport Feeding. IMPs and feeding on the economy(per diem)Each CTT will deploy with a very imited 1 ne capacity | val beused by th teams n both JORDAN and LEBANON.and hall be expected tobeselsufficient through the
maximum useof existing Host Nation services, new ConceptofSigal Support, ach CTAT wil deploy withcontracts and Technica Arrangements. JTF. wil provide | Secure dats and vee capably. Th negrl snl27% an limited 3% line support through ts TFS. will ensure tatheatre and ear nk corms.
TAT members in both locations wil tial Ive in hotel | GonceptofMedical support. Embassy recommended,sccommdationsuni suitable semipermanent ental | Command surg Approved Western Acree localaccommodations canbe contacted. Surge eams medical sence wil becontracted for CTAT members inaccommodations willbe ithr htel rental, depending | born JORDAN and LEBANONonsite and scope
TAT members in both locations wil nally

uni anbe
sourced. Due t time and space considerations, JORDAN
willl require and LEBANON wil eure
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Op IMPACT LoE 4 Recce Brief—Jordan —-J4
Real-Life Support (RLS):

Contracted support for accn, transport and linguist
~ Contracted surgecapabiltyfor rainingteams(RLS)
~ CTAT Log0deployedcontracting quals/experience

+ Acen~ hotel (10C), leased apt/house (FOC)= Loc hotels-withinciyofAmman 106)
wn commendedhott meets scuty ements ow bit

+ Manycompan hotel approvedSOW to present to ast
~ houses 100)

= oxhoues famed rhc)+ COC Kngr-evingenrer eg
+ Transport~Travel requirement s for rented Com TF-1 would prefer Tm tof |

have
3 corp+ SparelFxtitySorge)
= Foitoret gers required SU vas, )-CTAT Log
CT treme 0reuremanforrvsTC

+ LPO Sigs eqpt cell phones, sim cards, printers, etc
———

+ Linguist/Transitor
+ Defiesesporsbies artes

comments
~ Material Accountability~Build and maintain DRMIS structures
~ Develop support dependency matrix for LoE 4 Op IMPACT between CTAT, Surge Tr, Embassy, ITF-1, HN, etc.
~ CTAT and BPC Surge as self-sufficient as possible

61% SECRET! CT To
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Op IMPACT LoE 4 Recce Brief—Jordan — J6

Information Exchange/Support Requirements

~ sigsNCo
~ VOICE (secure&Unsecure): > pemaman

Smartphones 7wi acl sw to be SITIOoe
+ CTATLeadwithOttawaBB(1) - mie+ IRDIUM Phones (5): securesieeve + Cryptosupport
+ Hotel/residencelandlineand/orEmbassy + Installation/SupportTAVs.

Shon: secure OMA © Sustain equipmentrequirements
~ DATA(Classified&Designated): + CISReports&Returns.

+ DWAN via T-OVPNI Laptops(7) ~ Canadian Embassy
= Fulprntscan + White bag mallservice

. next ger) + Short term storage- pow . email traffic directed to CTAT. COROffice cen (accounts not redurre)
Embassy) + Engagementasnecessarytofacilitate- (con Embassy) abapart of senate cpa or ih value

SECURE VIDEO CONFERENCE (SVTC) EB ufprmnnt ino oAeo ~ 10C Equipment Requirements
3 +6 from CJOC 6Ops Sock & CIS HiEaupment

Local procurementintheatreduring Recce and— INTERNET ACTA (SM Cards) Y
+ Contacte fed ineandwireless capability ~ TheatreActivation

~ Support Dependency Matrix + xPto enablearsonand sep0ov

141g SECRET Se Tm- = ss orn
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Op IMPACT LoE 4 Recce Brief — Lebanon — CTAT Lead

CTAT Lead Overview

+ Focus during recce
— establishing relationships with key pers

— confirming project possibilities

«Successful on both accounts 4
+ Leadership and assistance of CDA Col and her ACDASgtt were key >

CTAT-L Meetings 13-15 Jul
+ Canadian Embassyin Lebanon Staff
+ LAF MOD J5 and J4

+ HamatTrg Centre Cmdt and S3

+ UK Contractor and US Training Team Lead delivering Trg at Hamat
+ Meeting with French Attaché

* NL Ambassador and Asst Attaché

+ Meeting with UK Attaché and Staff

18 lugs ER* Mam we.



Op IMPACT LoE 4 Recce Brief — Lebanon — CTAT Lead

CTAT-L Projects

« Confirmed Proj #1: Winter Clothing. Strong need in
LAF, and Canada suited to assist. Proj Proposal staffing
started.

+ Possible Projs

#2: Small Arms Trainer (SAT)
#3: First Aid (F/A) Trg
#4: Basic Recce Ptimn Trg

#5: Tac-level CIMIC Tms
#6: “Simunition” Eqpt Hamat
#7: Counter-IED

#8: LAF Med Corps Eqpt, Org & Trg
#9: Engineer Eqpt

#10: Mtn Gear
#11: Lebanese ISF Professionalization

181g “SECRETE - To ————
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Op IMPACT LoE 4 Recce Brief — Lebanon - POLAD

Lebanon — Key Points

* Lebanese Armed Forces keen to work with us
— TAA being reviewed, potential for MOU being explored
— Concerns remain about the when

CAF mbrs will deploy in Lebanon
— Strategic Capabilities Plan and high-level coordination with LAF and

key donor countries
— Goals likely align with Canadian Whole of Government approach

+ CTAT Lead KLEs with CDA and Canadian embassy, NL, UK, FR

— Different models of cooperation, including private companies
— Dutch CIMIC programs offers an opportunity for partnership and

leadership
* Potential Challenge

— Recommended tours to be one year long
+ Mission in Lebanon is relationship based
+ Takes time to build relationships and common understanding

21 Jugs SECRET Too ggCo
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Op IMPACT LoE 4 Recce Brief— Lebanon — Force Protection

3 en 16 fom

Er
tn i

WW aa |
ig ETE anPhone or ASN

> Zones

. ones
+ Amostallocaions whereCRY and Surge Tm are

+ Recommendations:
row amuch as posse;

Comms,
© cess tomtile AV
+ topeneporung mechanism
; i

exceptat training
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Op IMPACTLoE 4 Recce Brief— Lebanon —J2 | |
- Keytar:
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CTAT JORDAN and LEBANON —Real Life. SUPRA en

ConceptofOperations: AF Lok 8 storussedonthe. [LL Ais oo| ead Sey |
conducofcapacitybuilding in JORDAN andLEBANON dl yg TT
CTAT of5-15pers will be deployed to AMMAN, JORDAN [I= = TREE
and BEIRUT, LEBANON NLT15Aug16 to establish the = |

trainingframework to supportfuturesurgesofCAF =r |e).|trainers itoeach location. i xSL RR% = |
Initial Team Composition (subjecttochange): WE [Ereorio
~1x€0,1xRSM, 1 xLog0, 1 x2 NCO, 1x Signals MCpl 9 i

i BT ST
Conceptof Support Feeding, MPs an feeding onthe economy(perdiem)ach CTAT will deploy with avery limited 1 ine capacity | wil be used by the teams n bth JORDAN and LEBANON.and shall beexpected tobe self-sufficient through the

| | masimum use of existing Host Nation services, new Concept signals Support. Each CTAT wil deploy with
‘contracts and Technical Arrangements. JTF-1 will provide secure data and voicecapability. Theintegral signaller
23nd limited 3% line support through 1s JTFSC will ensure nta-theatre and rea ink comms
TAT members in bth locations wil nitally lve in hotel | Concept of Medical Support, Embassy recommended,
accommodationsuntil suitable semi-permanent rental | Command Surg Approved, Western Accredited localSccommodtions can be contracted. Surge teams medical service wil be contractedfor CAT members in
accommodations wil be either hotelo rental, depending. | both JORDAN and LEBANON
onsize and scope.
TAT membersin both locations will intially, in

pt canbe
sourced. Due totime and space considerations, JORDAN
will initially require. and LEBANONwillrequire
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Op IMPACT LoE 4 Recce Brief— Lebanon —-J4 ||
| Real-Life Support (RLS):

Contracted support for accn,transportand linguist
~ Contractedsurgecapability fortraining teams (RLS)
~ CTATLog 0-deployedcontracting quals/experience

+ Acen hotel (10C), leased apt/house (FOC)
= Lacthoes tanctoen (06)

ree commendedhotel meet scuty erent ow ity
= Manycomplant hotel approved SOWto present dsr«Experience gathred omOp PROVEION SOW developmen)

~ Aphouss (OC) credanorthernBit
+ Rhusfmhed+anfurihed)+ COC gr esi esteopety

+ Transport (Foc)
RE spondSOWto present tondsty
Feinto retgers:queS00, use,oc) - CAT Log
LY etrecommenett Teaurementfor ders ToC

+ LPO local IT eapt (cel phones, sim cards, printers, etc.)

+ Linguist/Translator
+ Ruther SOWdevelopment required
+ Defer eporsbinesannus

comments
~ Material Accountability~Create and maintain DRMIS structures
~ Develop supportdependency matrix~ LoE 4 Op IMPACT between CTAT, Surge Ts, JTF-|, Embassy, HN, etc
~ CTAT and BPC Surge as self-sufficient as possible
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Op IMPACT LoE 4 Recce Brief— Lebanon - J6

Information Exchange/Support Requirements
| - sesnco

~ Voce (secure8Unsere " cottosgeacos cone
Smart Phones (7)withaSS0 © Seconda Duty: ps ico
Semotwed © 1G ROTOL0: SR HehReadinesspool+ CTLeadwithOtawa881) mas© OMPhones 2): secure seve  eoosunon
Embassy phone: secure OMNI + Sustain equipment requirements.~ omaCsied8. sgt) Bs

= ow Tove apops1 -

~ pinonty 5 “mlttc dicted to CTT counts
Offce Ammann + mpmonareieytoSle msgid

: (Canmboss) w
~ secunevioeo conreRence(Te ~ loc EaipmentResuirements

cir cone =Fam CIOC 6 OpsStock CHS Hk Elmers

TE = Sramastetion
DLEhaatvins Phoenatle spor ond kil setup 10 do)

Ceniny ©7510 stall CMI SCO Satin on Jordon
Som)
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Op IMPACT LoE 4 Recce Brief — Project Approval Process Template

CTAT-L LL Force Generators
+ Consultationwi + easiny ssessment /© Deconfiction w/t input

partners oclly + Option refinement ie.
+ Duftingopton reouring)
+ submisionta11 JL Com endarsement

potenti branch
(os requiredbyproposal)

me coc Cbs/sis
tire) + Deconfiction wih|| + reasiity Global Affairs

partners assesment,+Ainopi Canadaema potently wT
nT[Em Ee
regionally sisrd A Provisionof nding

tn -2 Gob + swmisiontosss || submisiontoGAC

potent ranch
as requiredbypropose)

J,cars \_] Other Gov't Depts
+ Consatation wih pp ———
+ Deconfictonwih not
partners locally + Option refinementie+ Drakingopton resourcing)

+ Submisionto 171 + 060endorsement
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a OpIMPACT LoE 4 Recce Brief—Summary

CTAT OLR Recce — Outstanding Items

* Force Protection

— Recommend

* Programming

— Development of a project approval process

— Timeliness: impact on confidence of LAF/JAF and

credibility of CAF/GoC

— CJOC ability to deliver GAC CTCBP

« Canadian specific relevant contributions

synchronized with Allied efforts

iai - Canadian Jolt OF EE
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Op IMPACT

LoE 4 Build Partner Capacity

Jordan & Lebanon

Comd CJOC Update Brief

3 Aug 2016

This presentation is classified
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Op IMPACT LoE 4 —- General Observations

+ Team manning potentially raised to 8 pers per location:
+ Potential addition of drivers, per team;
+ FG from soldiers originally intended for depl in support of MLT
+ Pre-depl trg is completed with Bagdad as work environment.
+ CTAT-L still missing Int Op — FG solution being explored.

+ (CDS FRAGO 002 to Op IMPACT Directive 002:

+ Restraints: “CAF will except when in use during
training and with the diplomatic consent of the host nation.”

* ROE REQ:

+ CIOC currently working on ROE REQ.
«Definition of will require clarification as it refers to‘

within the aut are identified.

* Lebanon HoM :

+ Differing views on approach to in terms of

. apparent from
+ Resourcingissueswith GAC

2 TT
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Op IMPACT LoE 4 Risk Assessment

JORDAN RA—Refer to J2 placemat
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Op IMPACT LoE 4 — Arrangements with JORDAN

+ Technical Arrangements (TAs) with JOR to support CTAT deployments underway,
for signature by Commander CIOC 2

» v

+ Existing DND/CAF legal arrangements for defence cooperation with Jordan
+ Defence Cooperation MOU — framework for defence and military cooperation
. (2014)
* Mutual Logistics Support Arrangement

+ No legal concerns identified, however, note that legal arrangements are not legally
binding

ng SECRETD CO Tam]
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Op IMPACT LoE 4 JORDAN Programming

+ Following Strategic Needs Assessment (SNA) conducted in Jan-Feb 16,
proposals/requests for support from allied partners operating within Jordan:

Initialimmediate proposal- Delivery of wet weather gear to the JAF QRF (about 1000 sets);
Mid-term proposal- Deployment of a battalion style logistics mentoring team to work with
the JAF QRF; and

~ Jan-Mar 17 Provision of JTAC instructors to aid the US Miltary Assistance Program in the
establishmentof a permanent JTAC training school within Jordan.

+ CTAT-l is considering additional opportunities for longer-term programming,
though funding for some opportunities could not be drawn from CTCBP:
~ Women's Center of Excellence
~ Royal Corps of Engineers Training, o include C-ED

« CTAT-J is aware of road repair/construction requirements along the border,
additional planning is required given project scale and that funding through
CTCBP is not viable

Tg EEE rT
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Op IMPACT LoE 4 Recce Brief — Jordan — Force Protectiona Ie
+ fotowns orotic

Toovel in Jordn ine16)
N=ea
SO Zoned 2

AV, Sat Phoneo PASH;
. Zones:

CE

| WR CITSSTs

+ Recommendations:
- fotow

EEE
rer

raining location na
* Recommended measure
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’ Op IMPACT LoE 4 Risk Assessment

LEBANON RA — Refer to J2 placemat
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Op IMPACT LoE 4 LEBANON Programming

CTAT-L Projects

+ Confirmed Project #1: Winter Clothing. Strong need
in LAF, and Canada suited to assist. Project Proposal
staffing started.

* Possible Projects

#2: Small Arms Trainer (SAT)
#3: First Aid (F/A) Trg
#4: Basic Recce Ptimn Trg
#5: Tac-level CIMIC Tms

#6: “Simunition” Eqpt Hamat
#7: Counter-IED
#8: LAF Med Corps Eqpt, Org & Trg
#9: Engineer Eqpt
#10: Mtn Gear

#11: Lebanese ISF Professionalization

tng “ERED - Em
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Op IMPACT LoE 4 —- Arrangements with LEBANON

+ Technical Arrangements (TAs) with LEB to support CTAT deployments underway,
for signature by Commander CJOC

+ No other existing DND/CAF legal arrangements for defence cooperation with Lebanon

+ Risk associated with for CAF members.

«Currently no GC policy for strategic-level engagement with Lebanon — arrangement
limited to mil-mil

2 Aus TSECRETI CT® - ER



* Legal primer
i

® o Boisssors



ats) Sr AE TBLA AOHONEA

Op IMPACT LoE 4 Risk Mitigation - LEBANON
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Op IMPACT LoE 4 Recce Brief — Lebanon — Force Protection
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* Recommendation slide for LEB
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Op IMPACT- Erbil Camp Buila
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CTAT PROJECT APPROVAL CONSIDERATIONS

Considerations

«+ CTAT is to identify options for GAC to move forward on
+ Process Flow CTAT >JTF-I >CJOC>SIS>GAC

+ GAC Funding to come from GAC Vote 10, specifically Counter-Terrorism Capacity
Building Program (CTCBP) funding

+ $4.4M allocatedpercountry through CTCBP, though not only funding option

+ Cannotassume that procurement method will be DND/CAF
+ UNOps, CCC, Local Contracting etc

+ Cannotassume thatend product will be identical to current Canadian Military
equipment/ materiel

CTAT Jordan

+ Wet Weather Clothing aimed for delivery in Nov 16

+ Road Recce not before mid Sep

1ge TER ° adnonGrand
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CTAT PROJECT SAMPLE APPROVAL TIMELINE
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OP IMPACT LoE 4 — DETAILED PROJECT LIST

JORDAN LEBANON

= From CDS Frag0 002 = From CDS Frag0 002
* Supporting the QRF with logistical * Reinforce Land Border Regiments
support + Provide trainers to HAMAT TC

* Supporting the JAF Border Regt with - TCC
trg, assistance and eqpt * Musketry

+ NCOTrg * Reconnaissance
* Women'sCentreofExcellence * From OLR
+ Aviation Trg * Winter clothingfor LBR (10 000 sets)

= From CDS visit to Jordan * Wauotan equips
+ ISR Eqpt (NVG, aerostats) = Small Arms Trainer (SAT)
* Improve border post access rte ® First Aid Training

* From OLR: + Basic ReccePatrolman Training
% . IT + Taclevel CIMIC Tm TrainingWet Weather eqpt toQ sets) yn
* Logistics Mentoring team to QRF eSEeHEINE

+ EODEqp end Wig * LAF Med Corps Eqpt, Org & Training
= TACT + Engineer Equipmentt
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CTAT PROJECT APPROVAL CONSIDERATIONS

Considerations

+ CTATs to identify options for GAC to move forward on
+ Process Flow CTAT >JTF-1>CIOC>SIS >GAC

+ GAC Funding to come from GAC Vote 10, specifically Counter-Terrorism Capacity
Building Program (CTCBP) funding

+ $4.4M allocated per country through CTCBP, though not only funding option

+ Cannotassume that procurement method will be DND/CAF, may be UNOps, CCC,
Local Contracting, etc.

+ CAF will be consulted on bidder selection before purchase

+ Cannotassume that end product will be identical to current Canadian Military
equipment/ materiel

+ Requests will be tailored to be very specific to ensure correct products are
sourced and potential compliant bidders identified early in the process
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® Bsc rome



omansptat de ate wcussiEo
CTAT PROJECT SAMPLE APPROVAL TIMELINE
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| AGENDA

= Personnel/Capability Update (J3 ME)

= CTAT Update (J3 ME)
= CTAT-J Reinforcement Update (J3 ME/J3)

= CTAT-J Assessment (J3 ME)

= Jordan Border Road (J5)

= Jordan Road Engr Pre-Recce (JEngr)

= CTAT Timeline (J5/DCOS Exped)

Data (J3 ME/POLAD)

= Erbil Camp Build Update (COS Sp)

= MLT) Update (COS Sp)

= MLT Placemat (J3 ME/J2/J3)

= CDS’ RFls (J3 ME)

= Comd’s Direction
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Condonio Cartons command secnen —

= /2
* Met JAF officials: Col from the QRF, Col from General Intelligence Department,

and several internationals from the JICE. Moremestings soon. JAF want to bo very 16
involved in the projects. | assess that this will result in some projects taking more time 0)
to getoff the ground.

+ First quick delivery project will most likely be delayed. (RF Rain Gear) Col
wants to see the exact rain gear we would bring in for his soldiers and approve it
himself. This may be an extra step, but would allow the Col to have his buy in, as well as
get them in a relatively short period of time (a few months) allowing delivery in time for
the November rains.

+ I believe the time taken to conduct ground level assessment will pay dividends. It may
stretch out some delivery times, however it will prevent us from investing in projects
that may not be worth investing in or require a different approach. A big case for this is
the construction of roadways along the border with Syria. There are two areas that need |
to be looked at, both the road that links the towers along the Syrian border, and the road |
extension from The assessed long term utility of each of these two roadways,
balanced with their direct result in contributing to border protection, will provide a better
feel for which projects are worth pursuing.

+ Aim for next wask is to link in with the CTAT steering committee, establish links with |
Royal Jordanian Engrs, assess EOD requests, and link in with from the US
to look at cooperative training options. 14 6)
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RECCE OBJECTIVES

+ ConfirmJAFrequirements
+ Gather data onth stato of the road OT dofin the

feasibly scope af work and ROM of costing ana
workfiow.

+ Gonfim the capacity and capabily of JAF Engrand
local contractors (aggregate entalof Heavy Eapt
and construction)

+ Establish isisons (with JAF, potential contractors &
provider)

+ Investigate
i EstimateforEnginoarWork

Pre-Eo (TAV) Rocce Composition 5 CONCERNS [ISSUES
oo ||- mew. (esdcoocHa sEngn «JAF support required

* 2x Hor Constr SMEs (CFJOSG 1 ESU) * CAF capability limitations (Cbt road only)+ 1xHy Eqpt SE (CFIOSG1ESU) at oo
+ 1x Survy Tech (CFJOSG1ESU) + JAF EngriLocalcontracting capacity & capably
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CTAT TIMELINE
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Problem Statement (JFACC / 1 Wing) - Sustain a combat capable Tac Avn Det in support of Op IMPACT, be.| Posturat to sus second deployed locaton (Hea TES) who minimis Impact 1s FRER and VFR| Shoceton
wicRo Ras op ipa

MACRO RCAF MRP LE

EE ——
- 2 PEL afo shits 777 ng77
Emr mses ers = w wm |/
[= i Sel: IN (GEE EE EEG/\
mm Ore |

hs TT I

CeTunes 6 Byshsapronms — > =Eis—— EERIE | are rc: shining 718 months for ATE Feet Algrmons
+ wo ev tengrtzet||s RecomEoATonTi mini+ Et [+somone rose wuston 7107by coma capty En ||cpsTobpoststaepekpoi)Eenanan || EE [|Ceiv oc ooER a, rae FeoCo pw pete|| « Dawes [[. soarinsiscomansinfsEEtn ATrr 0 ontop

fe - —. ° ‘Commandamentdes opératonsinerarméenQuCanada



Page 3981

is withheld pursuant to section

est retenue en vertu de l'article

15(1)

of the Access to Information Act

de la Loi sur I'acces a l'information



bi om ARTOOLAh-HCNT LSHS

ConsbOpunons command secnemn

ERBIL CAMP BUILD
rey

SITREP TTfa= No change [% | Fansroa

)of ww aaroc
[—
Te Hwronmsoc|

Sn 5coc om 5 ers,Coonsaed)
Compie JIA serine

4 £713ew Tot Ar vane 223 es,Condos Be
&57” 577 sep:Tac Avn Advance 1(22xpers, Conditions Based)

SaAR TEC De am

210 Aug: STFSC DetErbilequip /materiel moves intotheatre © Camp construction

a © pers movement
© Other key dates

rE eR
® ° Re



150) rAd VERT A SRTWONCASSS

coining rs a

MLT UPDATE ....occomTy
patie nsao

| 2 Fn ed #Provisional imeline jl > od

Ns Edo (180): rst commences 4 nousmsasan |Rellon=OMMUPSCLend US. meine T6C ommms, 25 tomeenCob | me 7
TTT 7SY A38 ep Tsingcmp,mvto XOWAT

5
SITREP =SITREP &

* No change sisSL ss
4Za St Aus: integration complete

>” S

7
me rmsof

7 Bk mntoemrssoa
J 210: prose tousa(cossp-ge)

52 "© 181uk: Dosfacilityprepared to receive.Zz

® ° Bsan



ss) SRE Asosoants
Am - ad

MLTPLACEMAT—CONOPDELEGATION
=n —

wrommoro || verre © comin
ASSESSMENT LF. aqme

this a a
= Soave nnn bEto i

i Gr
[rm [oy[ores rie| mpi Troe

fo ama ome em [EmVemUT semeimemens—
[rr]anTe|e| | etreet es||

ie [Ee |Rl ew
re Ta ee

lessfeelow]BTee
{ft [==]=]= io]

|r reg aei me [
[ee een|ee| [E

[Biome Ie re ne aes.fT
[eeera
[im7leisJwTame BE

feeta aneLE ee etn eri]
—— Rereales
® ° Re



sas) REARhoHHSHONASIS

CDSRFls — 23 AUG 16

= CJ7 thoughts on effects achieved to date by the MLT
= The Process for the Police Forces is now progressing
= Inthe process of formalizing the MoD support to Mol

= Training and real life support at the Training Sites
+ The Police Steering Committee efforts are ongoing and progressing
* Hosting a Police Training Conference in September

= All Police Training Efforts are properly synchronized and
coordinated

+ C2 of the Tac Avn Det vs Det Erbil
= CO of Tac Avn Det = LCol
= CO of JTF-I Det Erbil = Lcol

+ Acceleration of CTAT-J effects. Will an Engr TAVprior to the Recce
advance the project desires?
= Yes. As briefed on slide 7

* Media visit dates to OP IMPACT require to be deconflicted with VIP
itineraries.
= Programmed Media Visit ~ 2 to 10 Oct 16 (Depending on PM Visit)
= Programmed GG Visit in Oct 16 = Cancelled
= Tentative PM Visit = Early Oct (Not confirmed via PMO yet)
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AGENDA

= Indications and Warnings Update (J2)

= Personnel & Capability Update (J3 ME)

= CTAT Update (J3 ME)
= CTAT-J Reinforcement Update (J3 ME)

= CTAT-J Road Engr Pre-Recce (JEngr)

= RCAF FG: Tac Avn TO&E and ATF Tour Length (J3 ME)

= Potential CC150 Capability (JFACC LO)

= Arifjan Benefits (J3/J1)

= Erbil Camp Build Update (COS Sp Ops)

= MLT Update (COS Sp Ops)

= MLT Placemat (J3 ME/J2/J3)

= Comd’s Direction
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RECCE OBJECTIVES

+ ConfirmJAFrequirements
© Gather data on the state of the road OTdeintheeasily cope of work and ROWof cosing anda
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R cS + New submissionforARIFJAN is more detailed andCe | includes more pictures (includes severalpont hat1 wer lfofht as roviow)
— + DHRC Comitos Overins
- = DHRC wil not review missionsoutofcycle based on
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AGENDA

= Personnel & Capability Update (J3 ME)

= CTAT Update (J3 ME)

= CTAT-J Reinforcement Update (J3 ME)

= CTAT-J Road Engr Pre-Recce Update (JEngr)

= RCAF FG: ATF Tour Length (J3)

= Erbil Camp Build Update (COS Sp Ops)

= MLT/ Update (COS Sp Ops)

= Comd’s Direction
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