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Operations Update:
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+ R3R4RIPunderwayOct16-Mar17
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+ Ro-R4 RIP underwayOct 16 Mar 17
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+ RaRé RIP underwayOct16—Mar 17
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Role 2 dechred ial Operational Capabity (decaationmade t JTF! and CJTF-OIR) 7 Nov 16
Analysis:
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Operations Update:
+ R3R4RIP underwayOct16 ~Mar17
+ Ongoing RIP with US 126% FST in Erbil - TOCA from US 126° FST achieved 07 Nov
+ Role 2 Full Operation Capabiity (FOC) expected 15-18 Nov 16
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BRIEFING NOTE FOR CJOC J3 ON FUNDING REQUIREMENT FOR [sQ )
ACCELERATOR LICENSES IN SUPPORT OF OP IMPACT

References: A. 3350-Op IMPACT (RDIMS#398987), CJOC FRAG ORDER 011T0 OP
ORDER 002 - OPERATION IMPACT, 29 April 2016 (secret)
B. Quote for Embedded Software License Key for Family of Luly

| 2016.

ISSUE

1. Comd CIOC has directed at refA the enhancementof the CP-140 .
© link supporting Op IMPACT: the engineering solution requires the purchase
ofthrée; ~~“"©©")Software License Key fora total of $7497.00
USD.

BACKGROUND

2. TheCPI40 link provides Intelligence, Surveillance and Reconnaissance data to
CAF Int analysts deployed at Op IMPACT. This link was initially installed in compressed timing
back in 2014 in order to meet an aggressive operational schedule; as directed atref A, engineers
from ADM(Mat) and ADM(IM) have developed a solution that will improve link resolution in

® establishinga new improved route to deliver ISR data to the deployed analysts.

DISCUSSION

3. The newly designed solution will require the installation of dong.
wit : cense Keys: one at the MSC (MissionSupportCentre) at

RTTAThooting and one on the ground at Op IMPACT to receive the CP-
| 140 signal. A spare. License Key will also be purchased in case of

emergency. As perrefB. theindividualprice ofa license is $2,499.00 USDfor a grand total of
$7,497.00 USD. As the. sa COMSEC (Communication Security) ]
equipment,we must purchase the Sou the same company that builds the
"No additional cost, beside an installation TAV to theatre, is currently forecasted

for this project. However, the engineering solution will be tested (with fre at
CFB Greenwood during the week of 18-22 July 2016 and other costs may arise following these
tests.

”

Aosasase 1.006065
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4. Delivery time for the xPEP licenses is 30 days (after payment is received). Current
schedule plans for an install starting 31 August 2016 which requires a quick fund request
approval. ADM(IM) and ADM(Mat) have worked extensively to enhance th
signal and improve targeting in Op IMPACT; it is recommended that funds be given to purchase
the three XPEP accelerator Software License Keys.

Prepared by: Maj 16CI3, 613-990-3771 Vv
Reviewed by: LCol 16.CI, 613-945-2097 \
Resp Branch Head: Col €IOC 16, 613-990-3917 |
Date prepared: 1 July 2016

Enclosure: 1

n

A0633458_2.05067
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Commander ““"*="% Commandant

Canadian Joint Operations Command
Commandement des opérations interamnées du Canada

Otawa, Ontario, K1A 0K2

3350-Op IMPACT (J4 MatRDIMS# 406634)

12- July 2016

Assistant Deputy Minister (Materiel)

OP IMPACT GRATUITOUS TRANSFER REQUEST

L To facilitate the movement of materiel associated with the recallofthe CF-188
from Al-Jaber Air Base in Kuwait to Canada, CJOC requests your support to affect a
‘materiel gratuitous transfer valued at $247,599.92ofnon-operational, surplus items. 3 O
‘The Op IMPACT Task Force Comd has identified as an eligible recipient in \
Kuwait who has expressed the intent to accept the materiel.

2. The enclosed documents support the materiel disposal and the preferred course of
oo action is a materiel gratuitous transfer. The proposed materiel was vetted by CJOC J4

Materiel, and it was determined that the list contains no controlled goods. Note that the
‘materiel identified is tiedtoexisting infrastructure and this materiel disposal will avoid
considerable remediation costs.

3. The Op IMPACT mission mandate will continue until further instruction,
therefore I request your support to facilitate this materiel gratuitous transfer to meet the
new requirementsofthe Task Force. Please contact Brigadier-General Kerry Horlock, (e%
Chief of StaffSupport at 613-945-2266 should you have any questions. The CJOC staff
lead is Major who is also available should there be any questions
ofa technical nature (613-949-3639).

Rrom
es L

tenant-General

Enclosures: 6 |

National Défense 100
| BE [oie Canada,
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PN© Commander (2 Commandant
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o Sead
Canadian Join Operations Command .

Commandment des opéraons plramées du Canada
tava, Ontario, K1A 0K2

3350 - Op IMPACT (3 ME/RDIMSH# 407447)

98ny2016 . .
$ Chiefofthe Defence Staff

OP IMPACT- LINE OF EFFORT 3 —

TO&E CHANGE REQUES! -

References: A. CDS DIRECTIVE 002 - OPERATION IMPACT, 29 Feb 16
B. CJOC OPERATION ORDER 003 — OP IMPACT, 17Jun 16

C. CDS Letter~Op IMPACT~ LoE 3 -TO&E Approval, 19 Dec 14
1 D. CDS Letter~Op IMPACT~LoE3 -TO&E Change Approval,24Mar 15

E. CDS Letter — Op IMPACT~LoE 3 ~ TO&E Change Approval, 18 Jun 15

F. CDS Letter— Op IMPACT— LoE 3 —TO&E Change Approval, 26 Oct 15
G. CDS Letter—OpIMPACT~ LoE 3 — TOKE Change Approval, 30 Oct 15

® H. CDS Letter — OpIMPACT — LoE 3 ~ TO&EChange Approval, 19 Jan 16
1. CDS Letter — Op IMPACT ~ LoE 3 ~ TO&E Change Approval, 2 Mar 16
J.CDS Letter— Op IMPACT— LoE 3 — TOXE Change Approval, 7 Jun 16
K. CBI 205.32 Aircrew Allowance (AIRCRA)

1. The Op IMPACT LineofEffort (LoE) 3 TORE was formally approved as per
reference C, on 19 December 2014. Subsequent reviews and additional capability

increases resulted in TOXE changesasperreferences D thru. As per reference A, the
| Canadian Armed Forces (CAF) is continuing the transition of Op IMPACT, and there is a

need to submita TO&E change request {0 ensurewe mee the requirements ofan
evolving mission, as wellas maintain the accuracyofour programofrecord.

2. Asa result, I am requestingthe additionof139 new military positions while
recommending four (4) military positions be deleted as per Annex B. This is the third
‘TOKE request resulting from mission transition planning efforts and addresses the
establishmentofthe JTE-1 Detachment Erbil, the Tactical Aviation Detachment, and the
LoE4 — Building Partner Capacity,as well as additional Ministerial Liaison Team,

Health Support Services and Air Task Force-Iraq positions. For any other components of
the refocused approachfor OpIMPACT, as identified by the GC, additional TOZE

requests will be submitted as mission planning matures.

®. J Motor Defense 0Ba dm am Canady
. A0639500_1.005070



ee SAURGUE VERT OF LA REHEATRON ASSES
-

i ‘In addition to listing all TOXE positions, Annex B also indicates Designated
Flying Positions requiring CDS approval or the purpose of Aircrew Allowance AW

o reference K. Itisfurtherrequested that for any member going on a TAV for the express
purposeoftemporarily replacing a member in a Desigoated Flying Position, the TAV
position would also be considered to be a Designated Flying Position.

4] The adjustments totheTO&Eas outlined above wil result in a net increase of
135 positions to the overall TO&E for military members,bringingthe LOE 3 total to 557.
The total numberofcivilian positions remainsat 19.

5. Trequest your approval for the TOE amendments as detailed in the annexes of
this leter.

Approved

pr
SIBowes  -

LieutenantGeneral . General 1H. Vance Date
Chiefofthe Defence Staff

Annexes:

Annex A —Op IMPACT LoE 3 TOXE Summary
® ‘Annex B— Op IMPACT LoF 3 TO&E Personnel Establishment Table~ Change 9

Annex C ~Op IMPACT LoE 3 TO&E Rank/MOS Breakdown

DistributionList (On CDS Approval)

Information

veDs :
Comd RCN
Comd CA

Comd RCAF oo
Comd CFINTCOM
Comd CANSOFCOM :
SIS/DOS/DGO

”n

A0639500_2.005071
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3350.09IMPACT (13 TORE /RDIMS#408616)

Jay2016
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Commander @gBH)ly Commandant
® Ed= g

Ganacian Jot Operations Command
‘Commandement des opératons interarmées du Canada.

Oto, Ontario, K1A 02

6775-1 (CJOC J6/RDIMS 409168)

2 August 2016

Distribution List

‘CANADIAN JOINT OPERATIONS COMMAND (CJOC) TASKING ORDER —

INFORMATION TECHNOLOGY SECURITY RISK ASSESSMENT

References: A. National Defence Security Orders and Directives (NDSOD)

B. Senior Security Advisory Committee (SSAC) - 22 January 2016 Record of Discussion

C. CDS Tasking Order - IT Security Risk Assessment, dated 20 June 2016 (enclosed)

D. CFINTCOM/STA/2016-001, Security Threat Assessment DND/CAF C-Net

E. Consolidated Secret Network Infrastructure (CSNI)Threat and Risk Assessment

o (TRA) dated June 2011

1. SITUATION

a General
(1) National Defence Security Orders and Directives (NDSOD,refA), are

new policies that align departmental security policies with national
policies. One resulting change directs that all Level 2 (SECRET)
Information Technology (IT) systems be operated within a security
zone as a minimum (reference A, Chapter 6, paragraph 4.45).
Previously Department of National Defence (DND) had been allowing

Level 2 processing to take place from within operations.

(2) These new orders have highlighted a necessity to fully understand
current risk levels associated with processing of Level 2 (SECRET)
information. In understanding ris we can then manage rik. The Senior
Security Advisory committee (SSAC)(refB), recommended that a risk

assessment be conducted. Following that, a Chief of Defence Staff

(CDS) Tasking Order (reference C) has now been released, and tasks
ADM(IM) to conducta risk assessmentofall Level 2 (SECRET)
systems. In addition it calls all L1 organizations to assist Assistant

1/4
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Deputy Minster (Information Management( (ADM(IM) by providing
o : ... and completing the following: 3

7 (2) One individualfromeach L1 to assist ADM(IM)staffin :
ns managingthisinitiative. (CJOChasalready met this 25

Eo Ci hi requirement)and: dy 3 ra

= E “Fe iB) Completeadetailedstoék takingofallLevel2asséts,both 3
Bt : + garisonanddeployed. \

k * @) Theassét verification willprovidedepartmentalsecurityauthorities i
5 0s A ‘withanoverview of theknowndistribution of Level 2 (SECRET) -.
he aLosystems. Thiswillposition themto © ns ig

FEE EE EL TG) Gaina Solid overvie offk vel relatingfoLivel 3 SECRET. 7
$50 Be meopéralingin Operationszones +t an0

SLE EE (0) DeveloprecommendationsonHosbesttoachievecompliance:©
AN 5% Witnationalpolicy,and + TR rE

Cl ET) Allow DIMSchrstaffto proceedwiththe Security Asséssrtent 1, ¢ty CEL and Approval (SARA) processoftheCSNInetwork. 1.5.0 Ce 7

St LT)CIOCIT Security Obiective. CIOC willsipportandenforgeithe + i
CETL ST epartinentalIT sesrityobjectivetoprotectthe confidentiality; 1°
i, 22 integrity,availability andintendeduseofinformationand IT assets.
3 rs hy 1sustaining CIOCoperations insupportofthe DNDandCanadian = +: "+"

oa Tes +7" ArmedForces(CAF) mandateandmissions. : 250%

STL EU Toy AllLevel 2 (SECRET TTsystemsare inscopefor theTTasset © ++ ++ 1
0 identification. This includestheCSNI, standalone sérubbersandany.

= 5 ‘ ~otherLevel II (SECRET) networks. oT ergot

LU 2 NISSION.AIF CIOCorgaizationswillperfor an inventory.ofalLevel II ;
i (SECRET) IT assets, bot in‘garrison arid deployed; NLT 14September 2016.

SLO EXECUTION” fre SRE er ly

: (1). CommanderCJOCIntent. CIOCunitswill performanITasset
? identification inventoryofallCJOC Level II systems. This will require

. ‘all Level 2 organizations and their subordinate Formations and Units to

® performan inventoryofall Level 11IT assets, thei locations, and
3 Tr
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current security zoning. This verification is 100% visual. The results
@ will be recordedon a template provided by ADM(IM).The template is

©. mottobealtered orchanged. :

i (2). Unitsare o'roportdiscrepancies betweenexistinginventoriesand the. ~ ©
tn isi, newverificationseparatelytothe CJOC Coramiand Information Systém

; : 2.2" Security Officer (ISSO)that will conferwithdepautientalauthorities
Se TU ndadvise fAformal incident report i required. ¥

ae (3) There isno requirenieit ideftified fosend teas into theseto assistin .
CT the assetvarication process, +: in

Se Sal ele a fa i
Se a NETSSeptember2016; all 2s fo submit thei completed 1+
SA IT asset identification reports fo.CIO Command 1980... ~~.

or me © be + NL 20 September2016; CIOCCominand 1880will |
FEET ES LT AT Te submitthecompleféd TTasset identificationreports to x,

TE Dy RptsRot eT
La A Ea Ane EE AlfCJOC Rotationsshall provide a ventory reportiof©

rail Ei ‘their IT:asséts to,the:CJOCCommandISSO for | 4
HEIR 7 1+ consolidationandonwardfransmission 10ADM(M)as: ©i EE low ta ee 2 © Lh

raul SUE Reporting to follow thetemplateprovided by the +:
i ign LT IOC Command880sand: Lt i i,
a EE El reportsaetobe classified atthe mini level +t

Ee . of SECRET /REL'TOUSAand provided onthe. - .
g: fe “7.” CSNItotheCIOC Command ISSO.TheCJOC :

Command19S wil edordinate retums ADM. +

4705 2a, CONCEPTOP SUPPORT © 2 A a Ten

= a. Finaiice. No incremental furding will be provided for this task. :

b. ‘echnical Support. The CJOC Command ISSO is availabletoaddress unit

® fevel questions or concerns.
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o 5 race

 cocis 5fek

(@  LColLT:Clark, CJOC J6 Ops, 613-945-2116; and o

(®) Mr. SimonMacDonald,CJOC Command ISSO, 613-993-6948.

5samme
Lieutenant General

Distribution List

Action

Comd 1* Cdn Div
Comd JTFN
Comd CFIOSG

[) Comd CMSG
CO CFWC
CO CJOC HQ
“TF Comd Op IMPACT
TF Comd Op UNIFIER

TF Comd Op FOUNDATION (All sites)

TF Comd Op REASSURANCE

“TF Comd Op CALUMET
TF Comd Op PROTEUS

TF Comd Op ADDENDA

CO OSH Europe
CO OSH Kuwait

UNC Korea

US SOUTHCOM/JIATF-S LO

Information
VCDS

ADM(IMYDGIMO/DIM Secur

a
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BRIEFING NOTE FOR COMD CJOC |

@ REQUEST FOR SHOWTOUR-OP IMPACT

Reference: CDIO 14-11 Annex I - CF Show Tours |

ISSUE

1. Op IMPACT ROTO3i requesting approval to hosta Show Tour held between the
periodsof24 September— 2 October 2016,

DISCUSSION

2. PSP has been made aware of this request and has verified the show tour can be funded by
he Canadian Forces Morale and Welfare Services.

3. OpIMPACT ROTO 2 conducted a Show Tour at the end of March 2016 and it was a
Success with postive feedback for CEMWS.

4. PSP will investigate the possibility ofutilizing a servic flight to bring the Show Tour |
into Op IMPACT. If no service flight is available, CAL will be utilized for the Show Tour
funded by PSP.

° RECOMMENDATION

5. “This type of event has a positive impact on the morale for our deployed members: tis
recommended that Comd COC approve the CAF Show Tour for Op IMPACT ROTO 3.

FLAGS

Flag A: Show Tour Request - Op IMPACT ROTO 3, 10 August 2016

Prepared by: LCdr A.Castell, 11 Ops ME, 945-2200
| Reviewed by: Cd C. Persson, 11 Ops, 945.2971

Resp Branch Head: Capt (N) W.J. Quinn, J1, 945-2305
! Prepared for: LGen S.J. Bowes, Comd CJOC, 945-2340

Date prepared: 16 August 2016
RDIMSH: #411099

Approved

@ [Gens J Boves Date
Comd CIOC

A0639500_20.005080
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® CANADIAN ARMED FORCES
1 ENGINEER SUPPORT UNIT

INITIATING AGENCY; COCAUTHORIZATION: JTF-I

16ESU-13
| FINAL REPORT

ENVIRONMENTAL BASELINE STUDY

CAMP ERABLE, ERBIL AIRPORT, IRAQ
30 AUGUST 2016

Distribution: ~~ JTF-I, DET ERBIL 1 (electronic)
Engr JTF-1/ ENV. 0 1 (electronic)

o 1ESU Library 1 original)
1ESU Library 1 (electronic)

M.J. DUGUAY., SERGEANT CA. BOUWMAN, CAPTAIN
WEE TECHNICIAN PROJECT OFFICER
2 SPECIALIST ENGINEER TEAM 2 SPECIALIST ENGINEER TEAM

KE MCRAE, MAJOR
JENGINEER,
JTE-1 DET. ERBIL

~A0639500_21.005090
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@ bien NOTE FOR CI0C 13 ON FUNDING REQUIREMENT FOR
DT SEARCH LICENSES IN SUPPORT OF THE ASIC IN OP IMPACT

References: A. E-mail from CO ASIC, Request for DT search on ASIC systems CSN and SPN,
15 July 2016 (secret) (Enclosed)
B. E-mail from ADM(Mat)/R&CS 5-4-4, DT search licenses, 19 July 2016 (enclosed)

ISSUE

1. CO ASIC (All Source Intelligence Cell is requesting icenses to be
installed in the ASIC (Op IMPACT) on (ref. A)

BACKEROUSD. (| \
4%C

2. Dicarch is. text retrieval and full ext serch engine that instantly searches terabytes
oftext acrossa desklop, network or Intranet. also serves as tools for publishing, with
instant text searching, large data collections to Web sites. This product is only installed on 7
workstations in the ASIC and needs to be installed on all Workstations
(total of icenses). Not having this search tool greatly

Y DISCUSSION

3. TheLife Cycle Application Managerofthe Air Force Command and Control Information
System working at ADM(Mat)R&CS has licenses ready and available to be sent to the ASIC.
AS per ref B, the costofeach licenses is $182.00 fora total of $8,732.00 to be reimbursed to
ADM(Mat/R&CS.

| CONCLUSION

4. san essential toolfor the ASIC to performitsmissionisoptimizingsearchof
the mulitude ofdocumentsby heIntanalyst.These licenses are already in the systems and
could rapidly be installedon workstations. I is recommended that funds
be given to purchase the arch license in support of the ASIC in Op IMPACT.

Prepared by: Maj 1.5.0. Montplaisir, 16 C1 3, 613-990-3771
Reviewed by: LCol 1.8. Métivier, J6 CI. 613-945-2097
Resp Branch Head: Col MK. Purcell, CIOC J6, 613-990-3917
Date prepared: 21 July 2016

° Enclosure: 2

Ao9502_1.005093
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Distribution List |

DESIGNATION OF ACTING COMMANDER |
OPIMPACTAIR TASKFORCE—IRAQROTO3

References: A. 3350—OP IMPACT (J3 Middle East RDMIS #396635) CommanderCJOC Directive —
‘CommanderAirTaskForce Iraq/Operation IMPACT ROTO3,21 April 16| am Cheon Soe Commsa Compan Offs
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o Environmental Sciences Group
‘The Royal Military College of Canada
Bldg 62, 12 Verite Drive
PO Box 17000 Stn. Forces
Kingston, ON K7K 784

July 29, 2016

Re: Laboratory reports and QA/QC Evaluation for Op IMPACT EBS in Kuwait

Sargent Duguay,

Enclosed you will find the original signed laboratory reports for the Op IMPACT
Environmental Baseline Study in Kuwait. The request for project number is RMCC/CIOC
020 and the ESG project code used for project tracking was RMCC-CJOC-020. A total of
10 soil samples were analyzed for 30 inorganic elements, polycyclic aromatic
hydrocarbons, petroleum hydrocarbons, and volatile organic compounds. The analytical
reports have been evaluated for quality assurance/quality control parameters as
outlined in the enclosed data quality objectives. In our professional opinion, analytical
results can be considered to be true and accurate.

eo Should you have any questions or concerns please do not hesitate to contact the
undersigned.

Regards

pl

Shari Reed
Tel: (613) 541-6000 ext.6380
Cell: (613) 539-4443
Fax:(613) 541-4988
Email: Shari.Reed@rmc.ca

CC: Captain Bosse
Captain Franklin

Enclosures: Quality Control Evaluation by ESG and QC Parameters
Original signed laboratory reports
Analytical request form

o Scanned COC forms

Aossasa_10s087



Inorganic Elements by Inductively Coupled Plasma -Mass Spectrometry (ICP-
® Nand by17Onin Emin pectomets (1CF-OF) nay!

Inorganic clement quality conrl infomation for Op IMPACT els in ASU bortory
report 1583Sfor30 organ Elements wer reviewed by Shari Reed (ESRMCC)on uly
11,2016 and compared the sandads below: The laborstoy quality control esl n he
report were consent with he quality control paramccrs ed ew and the results
Tepored ca bo considered 0b re snd accurate. The RPDS for he altel dupe
esas were all within he accpiance ero.

: Soi:
[Method (based on) [USEPA method 200.7

Pnee)
eee [NRC Canada Vine Reference
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CCME Method for the Analysisof Total Petroleum Hydrocarbons in Soil -
o Analytical Services Unit (ASU), Queen's University, Kingston ON

CCME PHC quality control information for Op IMPACT results in the ASU lab report 15835
CCME PHC were reviewed by Shari Reed (ESG/RMCC) onJuly 8, 2016 and compared to the
standards below. The lab quality control results nth report were consistent withthe quality control
parameters listed below and the results reported canbe considered tobe true and accurate. The
results forthe analytical replicates were all below detection or within times the method detection
limit and therefore RPD were not calculated.

Soil:

Viethod (hased [CCME reference Method for Canada Wide Standard forethod (based on) C8
Petroleum Hydrocarbons in Soil, June 2000

[CALA
rr re

oh [Calibrations performed using nC6, nC10, nC16 and nC34
hydrocarbons

Control Spike [Control Spike frequency 10%, Recovery + 20%
Blank [Non Detect

percent recoveries 60-140% soil or water
® Reliable Detection Limit _|Reporting limit st above reliable detection limit

Eeerm
Es

[Relative Percent Difference® or Relative Standard

Duplicates (Field and Analy|Deviation <30%, Frequency 10%
Tnterlab Comparison [Relative Percent Difference® <30%

Relate Percent Diference = (ABS(valuet-duplicate) Mean) x 100
Table 3: Reporting Limits for CCME method PHC at ASU

[Fraction T Reportinglims |
[Bw1
rem
Cnty

3 (C16:C34)
F4(C34-C50)
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Polycyclic Aromatic Hydrocarbons (PAH) in Soil, Analytical Services
® Unit, Queen's University

PAM quality convl information for Op IMPACT resus the ASU Ia port
15835 PAH were reviewed by Shar Reed (SGRMCC) on July 3, 201 and

comparedtothe standards blow. The ab quality conel results in the report were:
Consistent ith th quality contol parameter td below and theresus reported
Cambeconser0 betrae and acura, The analytical ductress were sl
below dtcton and hrefore PDs wreno alee.

sot
[USEPA mee STAT ASU)Go

jrreednantan [Chromatography MassSpectromets
nl——

: Tiree point cafation crv determinedfor

Samples comeeted for srogee recover
Suge Spike Recovers shouldbe between 594 and 140%

oral compounds:
I— (YT

[Usedto monitor regent nd Fld
Travel Blank conaminion

Reporting mistoverliedistin
Relisle DotsonLimit _ {imi

o [BrownieJw — 1
[a
fmmTT

plicit (FedandAmy efReative PeronDifference 10% |
Incr Comparison

RatePorcan ranc = ABSavrspicyMe x 100
“Tale : Reporting Limits for PAs inSi ASU
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. Slocespcca/ Classe SECRET: plocescmilca
Tel. loca poste : 5017 / Appel en provenance du CANADA:ppele Foperateur 1-613-996 7811, et
demander 86-352-5017 /Cel: 5255-4251

From: Gaudreault CWO JRD@CIOC HQ@Ottawa-Hull
Sent: July-31-16 4:26 PM
To aj CP@Deployed@OP IMPACT; Quinn Capt(N) WI@CIOC HQ@Ottawa-Hull; Champagne Maj
RC@CIOC HQ@Ottawa-Hull
Ce: WO DE@Deployed@OP IMPACT; CWO L@Deployed@OP IMPACT; Scarcella |
‘CWO MG@1 Cdn Air Div HQ Exec@Winnipeg
‘Subject: Re: Aircrew - GSM/GCS-EXP for Op IMPACT

Bonjour a tous,

Major, It definitely seem feasible to me me, especially with the LRP and Tanker Det, we would

have to ensure the medals i delivered at the right units. Are mst aircrew able to reach the 30
days criteria during their first tour? | know it was more difficult to do so for the Fighter Det

given their rotation cycle.

Capt(N) Quinn, Major Champagne do you see any issues with this

@ se voussoumatenebelle ournée
Denis Gaudreault
JOC CCWO/AdjucC COIC

Cell: 613 854 3541

Sent from my BlackBerry 10 smartphone on the Rogers network.

From Maj CP@Deployed@OP IMPACT
Sent: Sunday, July 31, 2016 12:55 AM
‘To: Gaudreault CWO JRD@CIOC HQ@Ottawa-Hull
ca WODE@Deployed@OP IMPACT; WOL@DeployedOP IMPACT
‘Subject: RE: Aircrew - GSM/GCS-EXPforOp IMPACT

WO Gaudreau,
The crews werinitial using 773s and 1017, but the take-off landings recordedbyaircrew were only
rom Kuwait. Moving fd, the crews wil record timings in/out of r3q i their og books a per 1CADS

direction and have theatre Det COs validate ona regular basis. 1 be lasing with CWO nd
JTF-11 to amend th theatre HEATSO to ensure fers are aware of th instruction upon arival nto
theatre
1t wouldbe idealiftheatre couldtrack and actionallOp IMPACT medal ordering from theatre, but

o ‘aircrew medals/stars would need to be delivered to home-units since their rotations are 56 and 90 days

0639505 2.005125
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@ intenath. Currently, JTFSCorders medals for 75% ofATF-1 members (25% being aicrew/pers in
designated fing position). 1s the option to order from theatre and deliver to home-units feasible?

aj |
AL/COS Coord: Ai Task Force= raq (ATF)
Canadian Armed Forces
uNCLsS: dorcesgeca/ Classified SECRET Bloresmilca
Camp local: 5017 / Calling rom CANADA Cal the operator at 1-613.996-7811, and ask for 86-352.5017
/Cell: 52554251

A1/COS Coord: Ai Task Force -raq (ATF)
Forces Armées Canadiennes
sc orcsf.ca / Classfié SECRET CAN/EU forcescmilca

Tél toca post : 5017/Appel en provenance ds CANADA:Appelez Foperateur 1-613-996-7811, et
demander 86-352-5017 /Cel: 5255-4251

From: Gaudreault CWO JRD@CIOC HQ@Ottawa-Holl
‘Sent: Juy-30-16 6:13 PH
To: Scarcella CWO MG@1 Cdn Ar Div HQ Exec@Winnipeg; Hepditch OWO DE@Deployed@OP IMPACT;
Di Stefano CWO L@Deployed@OP IMPACT; BoucherCWO 2)61 Wing HQ@Kingston; Colart MWO RRGS
WgHQ@GooseBay; Coriveau Adjuc MAG@Adminitration@Bagolvile; Elder ONODSGCFSTrenton
WEXEC@Trenton; Emond CWO LG@WComd@Greenwood; Meidment CWO D@S Wo HQ@Gander; Parent
WO JCIGCFB ComoxWComd@Com; Riou Adjuc JPC@Adminsration@8agotvie; Robertson CWO

o 'AM@CFB Winnipeg Wing HQ@Winnipeg; Rousseau Adjuc MGM@2 Ere@Bagotville; Roy CWO
IRAGHQ@Cold Lake; ShortCWO JG@22 Wa Wing ExecNorth Bay; Whitman CWO MIG12 Wing HQWOHOShearwater
Ca: Potras CWO EGIC A Force Exec@OttawarHul Doyle Col PYWCOMD@Cd Lake; Mosiad Co
DEG3Ere/BFC CMDT@Bagotle; Keiver Col CRGCFS Trenton WEXEC@Trenton; Dunne Col TP@CFS
ComoxWComd@Comox: ThaubergerColPAGWComd@Greenwood; Gauthier LCol COCHP.
DHAR@ONawe-Hul; Col JAGDeployed@OP IMPACT. fa} CP@Deployed@OP IMPACT;MicHardy Sot KKGCHP DHBR@Ottawa-Hul
Subject: Re: Arrow - GSM/GCS-EXP for Op IMPACT

Bonjour Mike, thanks for the information,was the use of the 773 discussed with them since it
includes the names of all crew onboard and the timings for T\O and landings?

Denis Gaudreault
IOC COWO/Adjucc COIC
Cell 613 854 3541

Sent frommyBlackBerry 10 smartphone on the Rogers network
From:ScarcelaCWO MG@1 Gdn AF Dv HQ Exec@Wiripeg
‘Sent: Friday, July 29, 2016 3:05 PM
To: Hepditch CWO DE@Deployed@OP IMPACT; Di Stefano CWO L@Deployed@OP IMPACT; Boucher
CWO 1)@1 Wing HQ@Kingsto; Coltrt MWO RR@S Wg HQ@Goose Bay; Comeau Adc
MAG@Administration@Bagolvile; Eder CWO DSGCFB TrentonWEXECGTrenton; Emond CWO
LG@WComd@Greenwood; Madment CWO D@9 Wo HQ@Gander; Parent CWO CICS Comox

@ Conoco Ra Ads FCBkimnsTotnBeonle arian ONO AHSCTWiig ing
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@ 1190 Vimipey; Rousseau Adc MGM? Ere@Bagotile; Roy CWO JRAGHIGCH Lake; Short CWO
36622 Wo ig ExecaNath ay; Whnan CWO W@12 Wing HQ WOWOOSheanwater
Ce: Poros CWO EGIGCA Force ExecOrtawaHul; Gaudreau CHO JROGCIOC HQ@Otaw Hu |
Doyle Col PGWCOMDGCoH Lake; Moltad CoDEG3Ere/BFC CHDTBogotile; Keer Col CRGCFDTrentonWEXEC Trenton; Due Co TPGCFD Comox WComd@Comr: Thauberger CoPAGWComd@creenwood; Gainer Lo COOP DHAROOMAl, 1 AGDepoyedBOP
IMPACT. 1a] CPDepioyed@OF IHPACT; Hekrdy St KECHP DHBK@Otaw-sll
Sublock: Acre GSMIGCS EXP or 09 IMPACT
an
As youre aware we have been experiencing delays n awarding the General Campaign Sar -
EXPEDITION (GC-EXP) 0 our crew who deployed on Op IMPACT. Th challenge ha been to
accurately determine which day/missions ca b credited towards theGCS and which days re tobe
redid against th General Service Medal (GSM) a5 any day can onlybe credited towards ane med,
the highest aking prot. Only one medalanbe awarded for3 spciic deployment but days/missions
ae cumulative and therefor can be creed towards oaton bar andoa igher medal. 11 crucial
he negro th accounting system safeguarded. To that end afte a discussion with DHER, |
beleue we have stable way fond hat wil safeguard thetetofthe system without placing an
onerous warkioad on those hat hve otf.
Current each applicationfor the GSM and GCS is accompanied bythe member's MPRR which shows
days in theate, Tis onei prety straight forward. When makinganapplication for the GSM or GCS or
aircrew however, th submision must ao be accompanied by colour copy of the member's Logbook

@ hich states the date an time of departure, and mission type. Unfortunately thre no clear way of
determining exactly when an f thy entered ra/Syria airspace whic s the preruisie for the
GCS. They takeof fom Kuwait and recover in awa. Given someof th isons length, ingle
ison whic extends aver two clendar dos eg. Crosses nto 19 at 2200on dy 1a crosses back
int Kuwait 10200 on day 2) can actly count for two dys towards the GCS
As normal proces the lgbooks ar reviewed manthly by senor member ofthe Sq who cries
the isons sted wre cried out and he mission length. What we wil do s se this function and
level of review 030 Wighlght and cry which missions were conducted over raya aispce and
therefore ualfo the GC. What  tereor recommend each time he logbook i ent up for
review,a photocopy accompanies the oghook whereby the suprusor can ighight and sign that
fhe cents missions 2 aualfy forth GCS. This wil thn accompanytheaplication and provide
DWAR wih the qualiing mision count, This wil thn enable th aplication ogo forward and provide
accurate historia dat whic then an be sedfor th nial awarding of the GCS, GSM and subsequent
rotation bar,
Unfortunatly though ther is 10 way to esi fi the curen station short of estan the pending
applications with ll theapplicable paperwork a have nicated above. Tis process has been
Teviewed by HEA and! am asured this wi nabl the expeditious processing f th GCS for
aircrew. Of note this willis stabs procesfo ture missionsfa sil nature, whereby we
Tounch andrecover outside the signed AOR fothe awarding of th medal
have attached copy ofwha the logbook rascript should approximate tht sccompanesthe

@ rn ogitenthim sce hemnwere rdanAe 0
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@ 100% ecotuhch mins culty. Alt sks ou ty our best. ko raze mst gos dorToor ine isin took ofnland oun emofor dos wh hoe mrtimpels eat
Vaprecieyour ance, and more mratytha af your crew,ns mate. As sated sor,Ermalo te pracs fo tre sos of Ssamr
ston, aus othe udersied

COIKGe chalSct CO
OiChWarat Ofe, 1 CaradanAsDionCarscannadonr scriainees ca Teh 204 832500xSHB 257-5298 2048932608
Adjudant-chef dela 1°Division aérienne du Canadamiesnaan
Michaelscarcella@orcesgc.ca/Tél: 204 833-2500 x 5206/RCCC: 257-5296/ Tél: 204 833-2609

|
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BRIEFING NOTE FOR COMMANDER CJOC

@ JOINT INTELLIGENCE TRAINING CENTRE REQUIREMENTS

ISSUE

1. The aim of this briefing note s to seek the Comds approval of the requirement fora Joint
Intelligence Training Centre (JITC) in order to institutionalize the mission readiness training of
deploying joint intelligence capabilities

| BACKGROUND

| 2. The winingofJoint Intelligence capabilities is dependent on access to many systems in
an open collaborative environment. This builds cam cohesion and enablesa dynamic
information exchange in order to solve the intelligence problem. There is no such permanent

| training environment in the CAF. The requirement fora dedicated JITC. which can operate at
; the highest security levels, has been recognized by both the Canadian Army (CA) and

CFINTCOM since 2006. Throughout 2008 to 2011, Chief of Defence Intelligence (now
CFINTCOM), working with LFC HQ (now CA HQ), LFDTS HQ (now CADTC) and CFB
Kingston discussed and developed shor term solutions with a view to establishing a JITC at
CFB Kingston. While other locations (including the NCR) were considered during this work,
Kingston was deemed to be the best location for a JITC. Indeed, CFB Kingston commissioned
and completed a comprehensive study and gave specific recommendations on upgrades required

@ occa lah Security Zone (157) ITC whi he Canadian Army Simulation Cente
(CASC) complex (where ASIC and SOIC training had been conducted on an ad hoc basis).
However, with the end of operations in Afghanistan, the institutional momentum for the
development ofa standing JITC was lost and the temporary facility was dismantled.

3. Inthe intervening years, the requirement for specific collective training of ASICs and
SOIC ina realistic environment has remained extant. The CA has recognized that the lack ofa

: proper ITC has degraded the deployable intelligence capabilitiesof the CAF with the potential to| Dt
| clearly a joint readiness issue directly inked to the CAF Joint Managed Readiness Programme
| ——

DISCUSSION

4. The Mission Rehearsal Exercise (MRX) for the Op IMPACT ROTO 4 ASIC was
conducted in Kingston during the period 24 June — 11 July 2016. Designed and delivered by the
Canadian Army Intelligence Regiment (CA Int Regt), within the contextof delivering joint
capabilites nested in the Army, this collective training event was a resounding success. This was |
due in no small measur to the innovative and creative design of the MRX as well as the
participation ofour CENTCOM and Canadian Intelligence Community partners. Moreover, this

| was a “lve” exercise replicating most ofthe systems used in theatre in an all-source setting
conducting actual target discovery and development. "The primary lessons learned focused on the
need to conduct ASIC training within the contextof live training scenarios, the requirement for

@ rong mentorship and th Ful integrationofour inelgence paers.
1”
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5. Notwithstanding the success of the MRX for the ROTO 4 ASIC this was an ad-hoc
@ odious dependant on sig sass se psa tours fom or Cin Div HO

including the establishment of temporary equipment, thus displacing workspaces for members of
the HQ. This solution may not be available for subsequent iterations of training. Moreover, it is
not conducive to training in an all source environment given the space constraints at Ist Cdn Div.
HQ. Further, with the current and projected paceof operations, the useofborrowed space to
conduct both ASIC and SOIC (for CANSOFCOM) training is not feasible.

6. Comd CADTC has been briefed on this requirement and is now seized with the issue as a
resultof his visit to the ASIC MRX. He recently met with CA staff in order to revitalize the
requirement fora JITC. “The CA is fully supportive. This would likely be established as a joint
initiative between the CA, CFINTCOM and ADM(IM). Despite infrastructure constraints,
Comd CFB Kingston will support operational training imperatives and is amenable towards the
original HSZ proposal within the CASC (specifically building A31). This is a “fast-track”
solution which could see construction (at a cost of less than S3M) begin as soon as feasible.

CONCLUSION

7. To conclude,a draft JITC Conceptof Operation (CONOP) has already been produced by
the CA Int Reg. It tates that the primary purposeofthe JITC will be the conductofcollective
training for intelligence personnel from across the intelligence function to support both
conventional and SOF deployments. Other anticipated use for the facility would include,
training and support o the RCAF and RCN, individual staffo trades training (particularly Joint
Intelligence Surveillance and Reconnaissance/Processing Exploitation Dissemination

@  (ISRIPED), theatre mission specific briefings, suppor o joint targeting, Avy and joint
collective training, joint capability development and trial of intelligence tactics, techniques and
procedures or CONOPS using new JISR capabilities. We believe that the JITC also has the
potential to provide either surge or standing all source reach-back capabilities in support of
deployed operations (reach-back is a term used to define the support thata forward ASIC would
receive from other elements in the rear that the deployed ASIC cannot obtain or produce i)
themselves). This later issue will be the primary focus ofa Joint Intelligence Coordination
Board (JICB) to be held early in the Fall 2016 period in order to make specific recommendations
regarding all-source intelligence and PED reach-back to the Comd. Establishing the JITC is the
first step as we continue work on defining requirements for joint intelligence reach-back.

RECOMMENDATION

6. We recommend that the Comd support the CA initiative to establish a JITC.
Accordingly, a letter for the Comd’s signature is enclosed.

Prepared by: Col S.P. Desjardins, 12, 613-998-4411
In Consultation With: Col A.T. Ruff, 17, 613-945-2907
Responsible COS: Men W.E. Seymour, COS Ops, 998-4038
Dated Prepared: 10 August 2016
RDIMS: 410868

0
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Distribution List

CHANGE OF COMMAND HANDOVER
REPORT ~ OPERATIONAL SUPPORT
HUB KUWAIT ROTATION TWO (2015/2016)

References: A. CDIO Series 3000, Section Six, Article 3.6
B. 6775-3350-1 (COS Sp Coord Ops 1) CJOC Command Directive Commanding Officer—
‘Operational Support (OS) Hub Kuwait (Draft)
C. 6763-1110-1 (CSM) OS Hub Kuwait~ 2016 Changeof Command Operation Order dated 5
August 2016

\ D. 7000-1 (OSHK) Financial Management Attestation dated4 April 2016 (enclosed)
@  E. 006763 OS Hub SWA PosiionList and Position Count Reports dud 2 August 2016

(enclosed)
F. 7375-1 (18 RDIMS 394671) Command Comptroller Inspection (CCI) Report—OS Hub
Kuwait dated 9 February 2016 (enclosed)
G. OS Hub Kuwait DRMIS Budget Reportdated 13 August 2016 (enclosed)

1. In accordance with reference A, please find enclosed Operational Support Hub Kuwait's
Changeof Command Handover Report (COCHR). Its purpose i to outline the current sate of }
the unit while also formalizing the transfer ofall Command responsibilities for operations, training,
personnel, administration, public and non-public funds, stores, ations and equipment between myself
and Lieutenant-Colonel

2. This COCHR accurately reflects the stateof OS Hub Kuwait as of 14 August 2016. The
report is presented in a seriesofAnnexes summarizing significant activities and ongoing issues in
accordance with the format and content outlined at reference A.

o 3
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3. Should you have any questions with regards to this renart lease feel free to contact my
_@ DepCommanding Officer, Liswtenant-Commander via email at

‘Sebastien Fleury@forces.ge.ca or by phone at 353-2037 (CSN).

aLZ
Lieutenant Colonel Lieutenant-Colonel
Commanding Officer Roto 2 Commanding Officer Roto 3

Annexes:

Amex A Executive Summary
Appendix 1 Commanding Officer's Executive Summary
AmncxB Operations and Training
Appendix 1 Operations
Appendix 2 Security
Appendix 3 Training
Appendix 4 Infrastructure and Engineering
Appendix Camp Canada Layout
AmnexC Personnel
Appendix 1 Establishment

SM. ort erene
Appendix 3 Organization Chart - OS Hub Kuwait Roto 2
Appendix 4 Organization Chart - OS Hub Kuwait Roto 3
AmexD Administration
Appendix 1 Key Administrative Personnel
Appendix 2 Reports and Returns
Appendix 3 Ongoing Investigations

| Appendix 4 Committees and Clubs
Appendix 5 Unit Safety Program |
Appendix 6 Orders, Directives and Instructions
Appendix 7 Key Meetings and Engagements
Appendix 8 OS Hub Kuwait Weekly Battle Rhythm
Appendix 9 Additional Administrative Information
AmnexE Public and Non-Public Funds
Appendix 1 Unit Operating Budget and Financial Structure
AmnexF Stores and Equipment
Appendix 1 Supply
Appendix 2 Transport

Enclosures: 4

. Distribution List

|

| 0
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Action

®  rrvcomacos/
Commanding Officer OS Hub Kuwait Roto 3
‘Commanding Officer OS Hub Kuwait Roto 2

Information

CJOC HQ//Comd/D Comd Exped/COS Spi/

n
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Annex A 17
6763-13101 (DCO)
> August 2016

(@  Execunvesuvary |
1. The following Appendix will cover all the significant activities from 8 August 2015 to 14
August 2016forOS Hub Kuwait Roto 2 and future operationsandconcerns for OS Hub Kuwait
Roto 3.

2. Asthe outgoing CO OS Hub Kuwait Roto 2, I handoverthis report to the incoming CO
OS Hub Kuwait ROTO 3.

(DL:Hz TieutenantColonel ( -
Outgoing Commanding Officer Incoming Commanding Officer

nossaser_saneras
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Appendix 1
Annex A
6763-1310-1 (DCO) -

- August 2016Pe
‘COMMANDING OFFICER'S EXECUTIVE SUMMARY

L Significant Activities at OS Hub Kuwait. The main focus ofOS Hub Kuwait is to sustain
the capabilitiesofthe Hub in order to support any missions that may arise in the region.
Significant activites that occurred during this deployment:

a Op IMPACT, which included:

(1) Redeploymentofthe ATF-I Fighter Det from AJAB back to CAN;

(@) Mission Transition:

(@)  ATFHQ/A-Staffto ASAB;

(b) Expansion ofSOF Deployment (Iraq); and

© Establishmentofthe Ministerial Liaison Team (Iraq);

(3) Strategic /Operational Recces (in supportofMission Transition);

(4) Numerous VVIP visits including: the MND, the Canadian Ambassador to
“@ the Stateof Kuwait, CDS, CJOC Comd, RCAF Comd, Comd 1 Div, Team

Canada/ PSP ShowToursand RADM (Ret) Summers (25 Anniversary
of the FirstGulf War / Liberation of Kuwait); and

(5) Op IMPACT Roto 1 handover to Roto 2, completionofRoto 2 and
handover to Roto 3, which is ongoing.

b. Adapting to JTF-I priorities and mission transition requirements.

©. Developmentofthe Infrastructure Development Working Group with the JTF-L .

4. Management and coordination of numerous engineering and communications
related projects including:

(1) Constructionofthe All Source Intelligence Centre (ASIC) on the Hub;

(2) Constructionof the Main Distribution Frame (MDF);

. (3) Reorganization of outdoor storage facilities;

(4) Removal of non-standard bunkers;

‘@ (5) Expansionofthe Life Support Area (LSA) for the JTF-I;

Al-13
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Appendix 1
Amex A
6763-1310-1 (DCO)
|?) August 2016

@ (6) Dig Permit Delegationof Authority (to CO OSH-K);

(7) Renovationsofall Hub ablutions;

(8) Renovationsof former National Intelligence Centre (NIC) for LRP Det;

9) Constructionof new accommodations bldg for CO OSH-K

(10) Constructionof new smoking patio; and

(11) ReplacementofHub sun shades (damaged in wind storm).

©. Assumptionofresponsibilities from the Canadian Embassy for Overflight
Clearances Management, Visa Application Processing and support to Canadian
Officer attending Kuwait Armed ForcesStaffCollege.

f Co-planning and executionofthe 25" Anniversaryofthe First GulfWar /
Liberation ofKuwait with the Canadian Embassy to the Stateof Kuwait.

2. Future Ops, Activities and Concerns: .

@ a OSHK Staffing Levels. OSH-K staffing levelsareadjustable in order to meet the
size, magnitude and operational tempoofthe tasks and missions being supported.
To date, recommendations to increase the Cadre Level staff from 11 personnel to
15hasbeen denied by CJOC HQ, however, TAVS have been generally supported
‘when requested. The following additional Cadre positions are required/
recommended:

(1) Log Ops O (CapULi(N));

(@ Finance Clerk (SgvPO2 to WO/POI);

(3) Supply Tech (MCpl /MS to SgUPO2); and

@  ICCIS (Sgt/WO).

3. Ongoing/futureareasofwork effort and activities:

a Continued supportto OP IMPACT/JTE-I;

b. Adapt to mission transition requirements (TBD);

©. MLT requirements (TBD); and

A1-23
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Appendix 1
Annex A
6763-1310-1 (DCO)
|} August 2016

0 d. CC-130 TAL Detto ASAB (TBC);

e. Infrastructure renewal projects:

(1) Hub accommodations;

(2) MP facility (hard sided)’; and

(3) Storage facilities upgrades.

f Maintain and continue to improve upon Military-to-Military engagement with
Kuwait and key allied/ coalition partners;

& ExpectCanadian Government/DND VVIP Visits (TBD);

bh. Connectionto Kuwaiti Electrical Powergrid(2018);and

i. Possible relocation ofCDA from Canadian Embassy in UAE to Kuwait.

* This requirement wil ave tobe re-evaluatedin th short.term i order to determine ith allocation of building
\@ ssl vamaned i

AL-33
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Annex B 87
6763-1310-1 (DCO)
1% August 2016

@ OPERATIONS AND TRAINING

1. The following appendices wil cover all operationsandtraining activities for OS Hub
KuwaitRoto 2from 8 August2015 to 14 August 2016. :

2. AstheCOOS Hub KUWAITRoto2, T handoverthsreportonOperationsand Training
to the CO OS Hub KUWAIT Roto 3.

oe4Z ll ~ -
‘Outgoing Comrhanding Officer Incoming Commanding Officer
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Appendix 1
Annex B
6763-1310-1 (DCO)

. » August 2016

@ OPERATIONS

1 Operational Roles and Tasks.

a OS Hub Kuwait Role. To conduct activities in order to maintain efficient
operational support and sustainment to CAF operation in the region and to allow
the CAFtoprojectand sustain its military forces rapidly and flexibly in support of
Govermentof Canada (GoC) strategic interests.

b. OS Hub Kuwait Tasks:

(1) Refer to Commander CJOC Direction and Guidance to Commanding
Officer OS Hub Kuwait; and

(2) Refer to Terms ofReference for Commanding Officer Operational Support
Hub Kuwait/Assistant Canadian Defence Attaché, issued 1 April 2014.

2 OperationalStockLevels. OS Hub Kuwait currently holds minimal amounts of
operational stock/equipment consisting mostly of personal protective equipment (i.¢.: complete
fragmentation vests (including spare parts and pieces for the assembly), helmets, inserts
(Enhanced Small Arms ballistic plates), etc.)

@ 3. Allied Force Cooperation. The 386" Air Expeditionary Wingbasedat Ali Al Salem Air
Base (ASAB) provides OS Hub Kuwait with support to airlift operations including MAMS
assistance for loading/offloadingaircraft as well as aircraft beddown (ramp space) and servicing
areas. They also provide Real Life Support including messing, accommodations for surge
‘operations, office trailers and access to fitness and morale and welfare facilities.

)
4. Memorandumsof Understanding (MOUs) and Agreements. The following MOUs and
‘agreements are currently in place, but some ofthem are currently in the processofbeing updated
‘and rejuvenated/renewed where applicable:

a Amangement Concerning the Establishment ofa Support Base and Related
Logistics Operations between the GovernmentofCanada (as represented by the
Departmentof National Defence and the Canadian Armed Forces) and the
Government ofthe State ofKuwait (as represented by the Ministry of Defence)
dated 12 May 2014;

b. Implementing Instructions Regarding Logistics Support Providedbythe 386™ Air
Expeditionary Wing (AEW) to Forcesofthe Canadian Armed Forces Operational
Support Detachment Kuwait (CAF OS Hub Kuwait) dated 25 June 2014;

¢. Memorandum ofunderstanding 386" Expeditionary Force Support Squadron and
@ 'CANOSCOM HQdated 6 February 2012 - Mortuary Affairs.

Bl1-172
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6763-1310-1 (DCO)
1 August 2016

-® d. Defence Cooperation Arrangement between DND/CAF and Kuwait Ministry of
Defence dated 11 December 2014.

| BI-22
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Appendix 2
Annex B
6763-1310-1 (DCO)
\» August 2016

’ SECURITY

1 ‘Secure areas for storing classified/designated material and documentation. The following list
ofsecuritycontainersalongwiththe added physical security measuresmeetsorexceedsthe security
standard for the information, equipment or assets currently stored in these containerslareas:

a Bldg 4671 Orderly Room —contains 1 xfourdrawer filing cabinet all with approved
combination locks;

b. Bldg 4671 OSH-K HQ contains 1x mini DASCO locking cabinet;

c. Bldg4673OpsConferenceRoom —contains 1 x DASCOcabinet;and

d. Anapproved safe is currently warchoused at OSH-K and available for use.

2. SecurityEducationProgram.Thesecurityeducation programhasbeendrafiedandcanbe
foundatAnnex CtoUnitSecurityOrders.

3. StatusofSecurity Clearances. The DCO has been appointed asthe Unit Security Supervisor
‘and as such will be the main point ofcontact responsible for confirming personnel’s security
clearance status.

-@
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- \} August 2016

N TRAINING

1. Unit Training Plan. Not applicable.

2. Training Overview. Training provided in-theatre is summarized in the table below.

r US security
id requirements / how [CSM
ik Northrop-Grumman
’ Required paperwork /Badging HLA 30 minutes | CSM

OCN Escort | Lecture/ Security Shows | Alpes
Training Force qualified

Facility IEEE
Manager

@ Fire Warden

Driver :

Lecture & Practical /ASAB Airfield
Ta. pom poe |

AMAB Lecture & Practical! |,
Airfield Driver| Program Manager y
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® INFRASTRUCTURE AND ENGINEERING

1. Facilities Catalogue. OS Hub Kuwait's permanent buildings and accommodation
structures at ASAB include two office trailers at the FlightLineand 35 buildings/shelters within
Camp Canada as follows:

a Flight Line Buildings:

retain useofthe facility as long as the USAF does
not require it. It is not anticipated nor is there any
indication that the USAF will require it in the near
future (they haven't in the last 4 years.

b. Camp Canada Buildings:

Poppe 7—3n7
RO ar

-@
[4775 [Office |"ChiContractsBarberShop |

[467ioffe|"OSHK®MQ)|

[4465TQuarters— 17 Transients |
[4565[Quarters1 Transients |
[4664[Quarters|ComdJIF-ITF-ICWO|
[4666[Quaners| pcocsM |
[4765 [Quarters 17 Transients |
[4865 [Quarters| OSHubKuwait |
[4965 [Quarters|TransientsFlightCrew |
[#67 [Laundry| Allpersomnel |
[4668 [Laundry| Alipesomnel |

[4868TQuaters| ViPumsients |

@[6[OMe|Couterinligenes|
B4-1/4
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\hus 2016

® fs 1

[4675Toffice | JTFSC Command/Ops
A mm

[Feros
4677 |SprungShelter| CE]
4679 [SprungShelter| Supply |

[4477[Office | DMSC (upon completion of renovations
4677A|Office | EmptySuge |
4677B|Office| CE/Supply

[4679AlOffce| Trafic |
d679B[Office|Supply |
2. Facilities Cleaning Services. All office buildings and accommodations are cleaned
regularly by the occupants, with the exceptionofthe washrooms, Canada House, Skype Rooms, |and Laundry Rooms. They are cleaned daily/weekly by contracted cleaners. At the Flight Line,
there are male and female washrooms behind the work trailers that are cleaned by USAF |
contractors.

3. State of Current Facilites:

@ a Camp Canada. The Camp is situated at the North-West comerof ASAB on a
parcel of land approximately 200 meters x 180 meters in size. The Camp consists
of 33 x buildings and two sprung shelters. A copyofthe Camp layout is provided
at Appendix $ to Annex B. The Camp belongsto the Stateof Kuwait and is
‘managed through the ASAB Base Commander. The Camp was initially built and
occupied by clementsofthe Australian Armed Forces and property belongs to the
Kuwaiti military at ASAB. The Kuwait MinistryofDefence has agreed to allow
the CAF to use the Camp indefinitely subject to the following caveats:

(1) The Camp will be repaired and maintained at the expenseofthe CAF;

(@) If required, the CAF will make space available on the Camp, including the
provision of facilities on an ‘as-required” basis for Kuwait Armed Forces
exercises; and

(3) Once the CAF no longer requires the facilities, it will be handed back to
the Kuwait Armed Forces in the same state it was given (including
improvements made while in use).

4. Construction and Recapitalization Projects:

B4-204
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. ¥
a NIC/ASIC. Recent projects conducted on Camp Canada included the

replacementofthe National Intelligence Centre (NIC) by the All Source
Intelligence Centre (ASIC) which was completed in April and located in the
Dustbowl NW areaofCamp Canada. The second major project was the
installationof new communications trenches connecting to the new Main
Distribution Frame (MDF) required to support operations as partofthe long-term
infrastructure requirements.

b. Ablution Renovations. Renovationof bldg 4769 commenced in carly May 2016
and has since been completed. The project scope is to completely renovate all
Camp Canada washroom facilites.

¢. Camp Canada Occupation Environmental Baseline Study Plan. This plan was
approved in July 2012 and is retained on file.

5. Engineering Services. OSH-K currently has three Engineer positions: an Electrical
Distribution Technician (ED Tech), a Refrigeration Mechanical Technician (RM Tech) anda
Plumbing and Heating Technician (PH Tech). The JTFSC has the remaining trades:
Construction Technician (Const Tech), Water Fuel Environment (WFE) and Electrical
Generating Systems Technician (EGS Tech), which are at our disposal when emergencies arise.

@ Preventative maintenance and smal repairs in exces of in-heatre capacity usually necessitate
the submissionof a Technical Assistance Visit (TAV) request for majorrepairsand renovation
projects. The specifics of Camp Engineering Servicesaredetailedas follows:

a Sewage Water Treatment. Sewage treatment is providedthroughthe Kuwaiti
‘Water and Power Association. Camp Canada water services, repairs and
preventative maintenance (PM) are conducted by the PH Tech. Raw sewage is
contractually removed from holding tanks daily under the auspicesofthe
Acquisition and Cross-Servicing Agreement (ACSA);

b. Power Generation. Power generation is provided by three S00kW generator sets
with full paralleling capability. The maintenance contract is handled by Future
Services througha PSPC contract in Ottawa. There are EGS Techs currently in
theatre as part of JTFSC's TORE. OSH-K currently does not have an EGS Tech
within ts organization and utilizes the JTFSC EGS Tech for operationofthe
‘Generators only. These generator sets would remain in place should the CAF
decide to close its OS Hub in Kuwait;

| c. Power Distribution. The electrical distribution network on the Camp Canada is
serviced, repaired and maintained by the ED Tech;

4. Air Conditioning (AC). Thereare over 200 AC units within Camp Canada. These
@ systems are maintained, repaired and serviced by the RM Tech to keep the

B4-3/4
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o systems operating at full capacity. The RM Tech is responsible for reporting to
Ottawa all AC installations within Kuwait through the Halon Management
System Database. TAVs are usually required in the summer months to ensure the
upkeepofpreventative and corrective maintenance;

e  Structural/Infrastructure. Emergency infrastructure repairs and small consiruction
projectsareconducted by the JTFSC Const Tech. All other routine repairs and
small projects remain the responsibilityofOSH-K CE personnel or TAVs;

f Environmental. There is currentlyaWFE Tech embedded with the JTFSC
Engincering Troop. This trade provides valuable information and guidance for
monitoring and adhering to Canadian environmental legislation. Environmental
reporting is conducted through reports from the JTF-1J Engineer. For major
environmental issues, the USAF 386™ AEW Firefighters will usually be called to
‘complete the cleanupthroughthe Task Force Fire Marshal (TFFM); and

ge Fire Services. Camp Canadahaslimited firefighting capabilities. For any major
fire emergencies, the 386" AEW Firefighters are called and will work with the
TFEM to respond accordingly.

B4- 4/4
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“@ PERSONNEL

1. The following appendices will cover all personnel mattersrelatingto OS Hub Kuwait
Roto 2 establishment and any shortages.

2. AstheCOOS Hub KuwaitRoto2, IhandoverthisreportonPersonneltothe COOSHub
Kuwait Roto 3.

Blow7 Lieutenant Colonel |
Outgoing Commanding Officer Incoming Commanding Officer

Aosaason2008148
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ESTABLISHMEN

1. AuthorizedEstablishment. OS Hub Kuwait has a totalof41 positions established under
UnitIndicatorCode (UIC) 6763. However at this time, OS Hub Kuwait Roto 2/3 has an
authorized establishment of § cadre personnel with an additional 6 surge positions.

2. EffectiveStrength. The current effective strengthfor OS Hub Kuwait Roto 2/3 is 13
military personnel (including one Technical Assistance Visit (TAV). The detailsofOS Hub
Kuwait's organizational structure are covered in appendices 3 and 4 ofthis annex.

3 Attachments and Detachments. Nil.

A0639508_3.005149
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MANNING SHORTAGES

1. Atthemoment,therearenoimmediatecritical manning shortages withinthe TO&E of
0S Hub Kuwait. Personnel to fill all approved positions have been successfully force generated’.

* ABriefingNotewas preparedand sent t0CIOCsubstantiating th requirementfor an increaseincadre, The
(rsoranOprtons Ofc,SplTekin CglFO2 0WOO!nd CItaWO)
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ORGANIZATION CHART — OS HUB KUWAIT ROTO 2

Legend

@Cadre Positions
©Surge Positions
OTechnical Assistance Visits (TAVs)

:
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ORGANIZATION CHART - OS HUB KUWAIT ROTO 3

Legend

© Cadre Positions
j © Surge Positions

OTechnical Assistance Visits (TAVS)
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@ ADMINISTRATION

References: A. DCBA 4110416412 JUN 15 (Resultsof Departmental Hardship and Risk
Committee (DHRC)
B. OS Hub Kuwait Standing Order 100.16 - Repatriationof Human Remains
C. OS Hub Kuwait Standing Order 100.6~Rest and Recreation (R&R)
D. A-PP-005-LVE/AG-001 Canadian Forces Leave Policy Manual
E. CANFORGEN 118/15 CMP 054/15 3018122JUN 15
F. 1150-1 (STS DSOC Pers Plans) dated 23 June 2013.

1. The following appendices will cover all important administrative aspects for OS Hub
Kuwait as experienced from § August 2015 to 14 August 2016.

2. Asthe CO OS Hub Kuwait Roto 2, I provide this report on Administration tothe CO 0S
Hub Kuwait Roto 3.

akolCi7 Tr Lieutenant-Colonel
‘@ Outgoing Commanding Officer Incoming Commanding Officer

;
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@ KEY ADMINISTRATIVE PERSONNEL

1. Key Administrative Personnel. A listofOS Hub Kuwait Roto 3 key administrative
personnel can be found below:

a Administration Officer Vacant (LCde assuming the role) |
b ChiefClerk sat |

2. Secondary Duties. The lst ofOS Hub Kuwait Roto 3 secondary duties sas follows:
GEEEE

a. Host Nation Liaison Officer Lear peo
b. Unit Linguistic Manager: sat cc
c. National Medical Liaison Officer Lear DCO
4. Immigration Officer Set cc

go Veom LCdr Co
© Information Systems Security Officer MCpl ccs

Crypto Loan Holder Mcpl ccs
h. Unit Security Supervisor Lear DCo
i. Unit General Safety Officer MWO osm
i. Hazmat Rep MWO osm
k. Billeting Set. Ops NCO
1. Environmental Officer MWO osm
m. Camp Canada Fire Warden MWO cs
n. Deputy Fire Warden MWO Unit Fire Warden

0. Morale and Welfare Committee Rep Cpl MSE Op
@ P Honousand Avards Committe Chair LCr Co

Aossosos_saustss
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-@ REPORTS AND RETURNS

References: A. Occupation Environmental Baseline Study Strategic Lines of Communication
Detachment Kuwait (SLOC Det Kuwait) dated October 2011 (1 Engineer Support Unit (1 ESU)) l
B. 1268-1 (IST Pl Comd) - Kuwait Naval Base (KNB) Intermediate Staging Terminal (IST)
Close-out, dated 7 January 2012
C. 5000-1 (CO) — Canadian Environmental Baseline Study dated 13 March 2012

1. Current Reports and Retums. A Command Comptroller Inspection (CCI)was conducted |
9 February 2016, but revealed no major or minor observations. The CCI team provided some
recommendations in aneffortto improve processes within the unit, but there were no requirement
for a formal written response to CJOC.

2. Pending Reports and Returns. The followingreportsand returns are currently being
tracked:

a "TAV 16-160 Power Survey (to be generated by 1 ESU);

b. End Tour Report; and

c. Change of Command Handover Report (COCHR).

& 3 Archived Reports and Returns:

a Kuwait Naval Base Opening Environmental Baseline Study (OEBS): At reference
Adis the OEBS for SLOC Det Kuwait at KNB, completed in October 2011;

b. Kuwait Naval Base IST Close-out Environmental Baseline Study: At reference B
is the Close-out EBS for the IST at KNB, completed 7 January 2012; and

c. Kuwait Naval Base Close-out Environmental Baseline Study: At reference C is
the Close-out EBS for KNB, completed 13 Mar 12.

A0639508_0.005155
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ONGOING INVESTIGATIONS

1. The summaryofinvestigations for OS Hub Kuwait is as follows:

a Commanding Officer's Investigations: nil;

b. Summary Investigations: nil;

©. Boards ofInquiry: nil;

d. Police Investigations: One ongoing. File numbers are:

(1) CENOC 16-0063; or

@  OSHKI60I;

e. Informal Investigations/Inquiries: nil.

‘@

o
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@ COMMITTEES AND CLUBS

1. Morale and Welfare Committee. In accordance with Op IMPACT policy, $10/month is
withheld from personnels monthly entitlement and provided to the JTF-I Morale and Welfare
Committee (effective 1 April 2015). The funding is used to provide for Task Force-wide morale
and welfare activities and initiatives (monthly Tim Horton's Coffee Breaks, ete). Off-base.
activities are not authorized and will not be entertained nor funded until current restrictions are
lifted by Comd CJOC,

2. Entertainment Committee. This committee is comprised of members from across the
‘Task Force and OSH-K has a representative. Unit specific morale and welfare activities (i.c.:
“Hubster Nights”) are held occasionally and participation is optional and on a volunteer basis.

3. Camp Canada Music Club. Over the last year, OSH-K (with the assistance of PSP) was
able to secure sufficient funding to stand-up a Music Club including the purchase of musical
instruments and associated equipment/accessories (an investment in excessof $25,000.00 CAD).
‘The Music Club is still in the “infancy” stage and additional work must be doneto develop a
‘more robust framework (constitution, by-laws, and executive committee). The DCOofOSH-K.
is the Presidentofthe Music Club and his overall responsible for its administration and future
development. The Clubcurrently enjoys a membership in excess of 10 people and has also.

® formed a band named the “Desert Sox Band”.

A0633505_1.08187



Appendix 5
Annex D
6763-1310-1 (DCO)
2 August 2016

8 UNIT SAFETY PROGRAM

1. Safety Program(HAZMATand Environmental Issues). A Safety Committee was
established by the JTF-I for Op IMPACT and OSH-K has one representative on the Committee.
‘The Unit General Safety Officer (UGSO) is responsible for the Safety Program, ensuring all CF
98s and DND 663s have been completed and processed as per unit SOP. Key personnel forming
partofthe Unit Safety Program are as follows:

a UGSO-CSM;

b. Environmental Officer-CSM;

c. Hazmat Representative — Supply Tech;

d. Fire Warden ED Tech; and

e. Halo-carbon Manager~RM Tech.

2. FireOrders. Copies of Camp Canada Fire Orders dated June 2016 are postedinall Camp
‘Canada buildings and available on the common drive. There is no specialized training required
for OS Hub Kuwait Roto 3 personnel to assume Fire Warden responsibilities.

Aosaastn_2008168
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8 ORDERS, DIRECTIVES AND INSTRUCTIONS

1. Standing Orders. The following Standing Orders are in force:

a 30.0 Casual Civilian Dress Assistance Allowance;

b. 49.0 Visa Approval Process;

c. 100.8 Personal Relationshipsand Fratenization;

4 2007 Sick Parade;

e 2008 Traffic Violations;

£ 500.5 Force Protection; and

& 500.6 Operations Security (OPSEC).

2. Fite Orders. Camp Canada Fire Orders are in forceandwere last reviewed and
‘promulgated in June 2016.

N | 3. Environmental Orders. OSH-K currently does not have Environmental Orders
promulgated.

4. Communication-Electronic Operating Instructions (CEOIs). OSH-K currently docs not
have a CEOIs promulgated.

A0639509_3.005159
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-@ KEY MEETINGS AND ENGAGEMENTS

1. Internal Meetings:

a CO'sO Groups. Staff meeting held on Mondays, Wednesdays and Fridays at
0800 in Bldg 4673 (Ops Conference Room). The CO, DCO, CSM, CC, IC CIS
‘and Ops NCO are the mandatory attendees. Friday O Groups are followed by the
‘weekly safety talk in bldg 4671 with all OSH-K. This is usually the prime
opportunity to for the CO to pass on important information directly to the troops.
and for the troops to ask questions to the CO.

2. Extemal Mectings:

a [FE

(1) Commander's Update Briefings (CUB). Held every Wednesdays at 1030
(East sideof Camp Canada, A-Lines, Tent A2). It must be noted that JTF-
Tholds several other briefings on a weekly basis, but OSH-K
representation is only required at the CUB on Wednesdays (CO and CSM
attend);

@ (2) COS Coord. Held every Wednesdays immediately following the CUB
(CO and CSM attend) and every Saturdays at 1030 (DCO attends);

(3) Infrastructure Development Working Group/Steering Group. Held every
other Wednesdays at 1300 (East side of Camp Canada, A-Lines, Tent A2).
‘The CO and CSM attend these meetings;

(4) Engineering Mestings. These meetings are usually attended by the CSM
andare hosted by the JTF-I J Engineer; and

(5) Signals Support Coordination Center Meetings. Led by the JTF-I J6 Cell
and JTFSC Signals Troop (IC CIS attends).

b. Coalition Partners/Forces:

(1) 386 AEW CUBs. Held on Tuesdays at 0900 at the 386" AEW HQ
Conference Room (CO and CSM attend with ATF A2 and A3
representation);

(2) 386" AEWChief Master Sergeant Meetings (on an as required basis,
CSM attends);

D7-112
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@ (3) Monthly Base Operating Services Index (BOS-I). Meetings with 386"
Expeditionary Mission Support Group (EMSG) (DCO attends); and

(4) Associationof The United States Army (AUSA). Meets monthly (last
Saturdayof the month) downtown Kuwait City and attended by DCO and
the OSH-K Entertainment Representative.

©. Canadian Embassy/Assistant Canadian Defence Attaché (ACDAY):

(1) Ambassador/ACDA Weekly Meetings. Held every Thursdays at the
Canadian Embassy at 1400 (CO and Ambassador only); and

(2) Defence Attaché Association. Meets quarterly and have monthly social
events downtown Kuwait City (CO and CSM attend).

4 Host Nation:

(1) Kuwaiti Breakfast with Ali Al Salem Air Base (ASAB) Commander.
“Thursday mornings at 0700 (Summer) and 0730 (Winter). CO, CSM and
select personnel attend;

@ (Kuwait Ministry of Defence (KMOD) Director of Military Cooperation.
Weekly visits usually on Sundays and/or on an as-required basis (CO or
DCO attends);

(3) KMOD DirectorofMilitary Attachés and Missions. Weekly visits usually
on Sundays and/or on an as-required basis (CO or DCO attends); and

(9) ASAB Senior NCO Meetings. Held on ASAB with the Base CWO.
‘Occurs on an as-required basis (CSM attends).

e Miscellancous/Non-Core Engagements:

(1) Canadians in Kuwait (GK) Association. Attended by the CO on an
imegular/infrequent basis; and

(@ Canadian Business Council (CBC). Attendedbythe CO on an
imegular/infrequent basis.

7-22
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9 ADDITIONAL ADMINISTRATIVE INFORMATION

1. Hardship and Risk Allowance/TaxReliefEligibility. This issue has been ongoing since
April 2015. With the announcement that Op IMPACT personnel would receivea higher
hardship and risk levels than OSH-K personnel and qualified,as of March 2016, for Tax Relief |status thereby creating a double standard and became a major morale dissatisfier for the OSH-K
staff. The CO OSH-K submitted a RedressofGrievance WRT the inequalityofthis situation (as
have numerouscurrentand former OSH-K members). Both the CDS and the Comd COC have
indicated their displeasure with the situation and have announced that they are moving towards
‘amending the C2ofthe OSH-K so that it falls administratively under Op IMPACT which would
qualify OSH-K personnel for the same benefits as the JTF-I personnel co-located on ASAB, On31 May 2016, the CDS approved FRAGO 001 to CDS Directive 002 — Operation IMPACT
‘which effectively moved OSH-K under the Op IMPACT umbrella with a TACOM relationship
to JTF, thereby aligning compensation and benefit for al personnel deployed at ASAB. At
the moment,thebenefits are only retroactive to 20 April 2016, but DOS SIS is investigating the
possibilityofenabling retroaction to the beginning ofOp IMPACT (2 October 2014),

2. Mortuary Affairs. An MOU between OS Hub Kuwait and the 386 Expeditionary Force
Support Squadron (EFSS) Mortuary Affairs Department was signedon 6 Feb 12 to ensure any
reparationofremains could be supported in the eventuality ofa casualty in the AOR. Should a
requirement fora morgue, ambulanceorChaplain exist, the 386™ EFSS will be able to support as@ necessary: Dry ices available from a supplier in Kuwait City

3. Claims Processing. All Minor Travel Expense Claims (MTEC) are finalized and paid
outin theatre by the cashierofOp IMPACT. A forecastof monthly MTEC requirements was
submitted at the beginningofthe FY. Movement Claims (DND 1654/1655) for travel to theatre
are initiatedbythe home unit, FAA Sect 32/34 is done in theatre, then sent to DOURS for
finalization and payment through pay (CCPS). HLTA and R&R claims are initiated, FAA Sect
32/34 in theatre and finalized by the home unit. Movement claims for return to Canada are| initiated by theatre and finalized by the home unit.

4. In-Theatre Temporary Duty. With the exception of minor in-theatre travel, there were no
TD expenses for OS Hub Kuwait.

5. Reintegration. The formal Road to Mental Readiness (R2MR) briefing is delivered to OS
Hub Kuwait personnel by a chaplain from Op IMPACT. A reintegration filewascreated for
every member, which included their Redeployment Checklist, letterofreintegration signed bythe CO and a leave pass.

6. Mission Leave:

a Inctheatre Leave. Two days (48 hrs) ofR&R leave policy was ceased effective 1
Nov 14 following the theatre opening for Op IMPACT;

D9- 112
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9 b. Post Deployment Leave. Disembarkation leave (special relocation) is granted as
per the Ref DofAnnex D for post-deployment; and

c Special Leave (Mission). 2.5 days for every 30 days spent in theatre building the
entitlement for HLTA.

d. CFPAS. The evaluation period for Theatre PERs is to coverthe time from the
Departure Assistance Group (DAG) in Kingstonto the end oftour date. Members
deployed for 89 days or less were issued a PDR and members deployedfor90
days or more were issued a Theatre PER. TSO 100.3 outlines the CFPAS policies
‘and procedures for OS Hub Kuwait. Recently (February 2016) CJOC directed
that all personnel posted for six months or moreto receive an Annual PER with
‘subsequent PDRs to cover extended reporting periods.

e Honours and Awards. OS Hub Kuwait personnel are no longer eligible to receive
the Special Service Medal — EXPEDITION (SSM-EXP) starting on 5 October
2014 until the day following the conclusion ofOp IMPACT. Eligibility instead,
is for the General Service Medal ~ EXPEDITION (GSM-EXP) after 30
cumulative days spent in theatre.

f Official Mementos. A total of9 coins were presented during Roto 2.

EJ 8 Off-Base Travel. OSH-K SOP requires thedriverto record the namesofeach
‘person departing the camp on the OSH-K Ops Off Base Travel Registry. The
sign out register includes information as to the vehicle CFR, the name ofthe
driver, names ofthe passengers as well as the date and time that thedriverwas off
base, as wellascell number. These sign out sheets are used to verify locations in
the eventofan on-base/camp emergency and to track traffic violations and enable
recovery action towards the individuals responsible for the infractions. The sign
out sheets are retained by the OSH-K Ops office. To this date, there have been no
traffic violations received for OS Hub Kuwait Roto 2 personnel.

@
D9-272
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@ BLIC AND NON-PUBLIC FUNDS

1. The following appendices will cover all key aspectsof public funds management for OS
Hub Kuwait Roto 2,coveringthe period from 8 August 2015 to 14 August 2016. Generally
speaking, OS Hub Kuwaithasbeen compliant with financial management policies and
regulations. A Command Comptroller Inspection was conducted in January 2016 the report
(reference F) revealed no major issues.

2. 0S Hub Kuwait doesnot currently operate any Non-Public Property entities and as such
does not generate nor possess any Non-Public Funds.

3. Asthe CO OS Hub Kuwait Roto 2,I handover this report on public funds to the CO OS
Hub Kuwait Roto 3.

B.ooty Tieutenant-Colonel
Outgoing Commanding Officer Incoming Commanding Officer

A0639509_9.005165.
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@ UNIT OPERATING BUDGET AND FINANCIAL STRUCTURE
1. Operating Budget. OS Hub Kuwaitwas initially allocated an operating budget of
$930,000.00 at the beginningofthe fiscal year 16/17, but the allocation was recently
increased to $2,200,000.00 and is now reflected in DRMIS as per the enclosed budget
report.

2. Travel Expenditures. Travel expenditures mainly consist of local travel in support
of local procurement activities, official HN engagements or official tasks in support of
mission objectives. The monthly average trend for travel expenditures has been
‘approximately $1000.00/month.

3. Events and Hospitality. OS Hub Kuwait submitted one EventRequestto CIOC
for approval to spendupto $1,500.00 CAD to cover the hospitality costs during the Roto
2/3 Changeof Command Reception. Comd CJOC approved the request on 29 June 2016
(see enclosed Event Request Form).
4. Restand Recreation (R&R). Calculation ofthis entitlement is based on
$60.00/month per member (full month) or $2.00/day per member, ifin thea for less
than a month. The calculation methodology is as follows

a. Until 31 March 2015: 100%ofthe R&R allowance was availableforthe
e member to claim; and

b. Effective I April 2015, OS Hub Kuwait joined the Op IMPACT
Entertainment Committee and the R&R amount was divided as follows:

(1) $50.00 (83%) is available to the member; and
($10.00 (17%) is held back by the CO to allocate for Task Force

collective events/activites.
5. Standing Advance. Not applicable.

| 6. Bank accounts. Not applicable.

A0639509_10.005166
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@ STORES AND EQUIPMENT

1. This sectiondetailsthe statusofall public propertyheldon charge at OS Hub Kuwait
current asof 14 August 16.

2. Asthe CO OS Hub Kuwait Roto 2, Ihandoverthisreporton Stores and Equipment to the
CO 0S Hub Kuwait Roto 3.

Erte 7iz Tieutenant Colonel
Outgoing Commdhding Officer Incoming Commanding Officer

: A0639509_11-005167
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@ SUPPLY

1. Primary Warchousing and Maintenance Facilities. Supply is housed in two large sprung
shelters with the following infrastructure:

a Two lanes of industrial shelving;

b. Two bay doors per shelter; and

c Six Vidmar cabinets.

An Office structure housing the work spaces for OSH-K Supply and JTFSC Supply personnel is
located inside oneofthe shelters as well as the JTFSC Post Office and CMTT. In addition to the
infrastructures identified above, OSH-K holdsa total of 13 sea containers for secure outdoor
storage and segregation ofequipment. Both Sprung Shelters are lockable and each is secured by
two moveable doors with a chain and lock mechanism. Center doors are closed with a key pad
lock system. The majorityofthe storage space in the Supply Sprung Shelters currently holds
materiel-in-use managed by the JTFSC. The Supply sprung shelter also holds op stock for OS
OSH-K consisting primarily of operational clothing situated and segregated from JTFSC’s
‘holdingsas they are accounted for undera different account structure and based onseparate
entitlement levels.

. Stores and Equipment. OSH-K currently holds a quantity of 11 X C-7 A2 rifle, 5.56
‘millimeter, 11 X C79A2 Optical Sights and a quantityof 6 X pistol, 9 millimeter. All have been
verified. A minimal quantity ofconsumable product is tracked in DRMIS. Clothing, warehouse
goods and PPE are held along with a small quantity of field stores such as TEMS.

a Summaryof Materiel by Class of Supply:

(1) Class

(@ All Real Life Support (RLS) is obtained through the 386" AEW
organizations at ASAB using ACSA as the procurement
instrument;

(b) Minimal clothing stock is available in the Clothing warehouse for
issue/exchange; and

© Minimal TEMS and Field Stores are held within the Main
‘warehouse for Contingencyuseas required.

(2) Classll:

F1-14
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8 (a) Minimal holdingsofclass II consist primarilyofitems such as.
‘stationary, microwaves, televisions and accessories.

() Classi

(a) Minimal holdings as required for operator maintenance generator
sets and small engines. These products are primarily procured
through ACSA.

4) ClassIV:

(@ All construction materialsforcamp maintenance are currently held

in oneofthe sprung shelters under the shared custody and
‘management ofJTFSC and OSH-K’s CE Sections.

5) Class V. Nil.

©) Class VI. Nil.

om Class VII:

“@ (a) Generators per the following table:

[Serialnumber [Size [Owner [Status |
0282459/017 S00KW
0282459/035 S0KW [DND [Serviceable|
02824590013 S00KW_[DND |Serviceable|
E130508433 S0KW
OLY00000P11608807 |SOKW |DND |Serviceable|

(8) Class VIL Nil.

(©) ClassIX:

(a) Minimal holdingsofspare parts for small engines and generators.

(10) Class X. Nil,

3 High Priority Requisitions (HPR). OSH-K currently does not have any HPRs.

4. Materiel Disposal and Write-Offs. Internal controls are in place for processing
CIVS/CRVs IAW procedures laid out in the CFSS. All adjustments have beenmadeto all

@ accounts and CF 152s prepared and signed.

F1-2/4
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Appendix |
Annex F
6763-1310-1 (DCO)
| August 2016

@ 5. Materiel Accountability. Processes are in place as follows to manage materiel on charge:

a. CAF-Owned Equipment. All CAF-owned equipment issued in theatre is
‘accounted for using DND 6385 with the exceptionofpersonal clothing items
which are issued in DRMIS. All outstanding loan cards are cleared prior to
redeploying as partofthe DAG process.

b. US-Owned Equipment. US-owned equipment is held on hand receipts and must
be signed over to incoming personnel as part of their handover.

6. Materiel Authorization Documents and entitlements. OSH-K is not currently established
witha CFFET or equipment entitlements.

7. Stocktakings and Verifications. A 100% verificationofall supply accounts was
conducted. The Main and Clothing Warehouses had small discrepancies which have been
verified, investigated and adjusted.

8. Contracting and Procurement. OSH-K acquires goods and services through a variety of
procurement instruments (useofstanding offers (SO), articles ofagreement, local purchase
orders (LPOS), ACSA, etc.). The following is a summaryofthe procurement instruments:

9 a SOs Managed by CJOC D Maj Proc:

(1) Hotel Services (W8484-148461/01-GRK31) awarded to the Crowne Plaza
Hotel Kuwait in the amountof $300,000.00 USD.

(2) Vehicle Rental Services (W848-148181/01-GRK30) awarded to Future
Services General Trading and Contracting in the amountof $414,208.66
USD; and

(3) Generator Purchase and Maintenance W8484-128213/01-GRK30 awarded
to Future Services General Tradingand Contracting in the amount of
$957,166.09 USD; and

b. Local Contracts (Articles of Agreement):

(1) Internet Services Contract DWAN (OSHK6763133) awarded to Gulfnet
Communications Kuwait. The option to renew for one year was exercised
through JTFSC vice OSH-K’s Contracts Officer due to the significant
reduction in contracting authority imposed by CJOC J8 in August 2015
“This contract will end 30 June 2017.

(2) Janitorial Services - OSDK6763131 awarded to KMS Company fora
@ maximum value not o exceed 90,000,000 KW including option periods.

FI-3/4
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\) August 2016

@ ‘Theoptionto renew was exercised in similar fashion asper para (2)
above.

e. LPOs. The DCO and the Supply Technician havebeen delegated the same
contracting authority level (up to $25K CAD). As such, the Supply Technician

hasbeen procuring goods/services up to that amount with oversight being
‘maintained through the chainofcommand. Acquisition ofgoods or services
exceeding $25K CAD has to be submitted to the JTFSC (which does not fall
under their normal theatre contractual obligations) orstaffthe requirement to
CJOC J4 Contracts(upto$75K CAD) or D Maj Proc for anything exceeding
$75K CAD in value.

| Fl-414
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Appendix 2
Annex F

~ 6763-1310-1 (DCO)
@  (yaugs0i6

TRANSPORT

1. General. OSH-K only maintains a small fleetofrental vehicles (primarily SUVs anda
few forklifts for warchousing work). All vehicles are contracted through the useofthe SO
‘managedbyDMaj Proc.Vehiclemaintenance issuesareaddressed through DMajProcandare
handledbytherentalcompanyin accordance with the termsofthe contract. All vehiclesinthe
fleet are currently serviceable.

A0639509_16.005172
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@  Verabeaucoup Major |

Denis Gaudreault
JOC COWO/AdjucC COIC
Cell: 613854 3541

Sent from my BlackBerry 10 smartphone on the Rogers network.
From: fa} CP@Deployed@OP IMPACT
‘Sent: Saturday, August 20, 201612:34AM
To: Gaudreau CWO JRDGCIOC HQ@Otawe- Hull
Cab WO L@Deployed@OP IMPACT; CWO DE@Deployed@0P IMPACT
‘Subject: RE: Aircrew - GSM/GCS-EXPforOp IMPALI

wo,
Yes, all medal applications will be processed i theatre now that we have an option to deliver in theatre
or home-unit

Plan : All applications initiated in theatre, received in theatre
Plan 8: Mbrs redeploying D-XX, will have applications actioned in theatre and delivered to home-unit.

Im currently pendinga responsewr the cut-off date (0-XX being time fom application to delivery) to
‘ensure that we're only doing Plan B for those pers that will not be in theatre to receive/be presented

[J

Thanks again,

maj

A1/COS Coord: Air Task Force ~Iraq (ATF-1)
Canadian Armed Forces

| unas Morces gcca/ Classified SECRETC Dorces cmilca
Camplocal:5017 / Calling from CANADA Cal the operator at 1-613:996-7811, and ask for 86-352.5017
/Cell: 52554251
'A1/COS Coord: Ai Task Force -raq (ATF)
Forces Armées Canadiennes

sc: ‘forcesgc.ca / Classi SECRET CAN/EU Blorcescmilca
Tél local poste :5017/Appel en provenance du CANADA : Appelez Foperateur 1-613-996-7811, et
demander 86-352-5017 / Cel: 5255-4251

From: Gaudreault CWO JRD@CIOC HQ@Ottawa-Hull
Sent: August-19-16 10.06 PH
To: Maj CPGDepoyed@OP IMPACT, CWO DEGDEpyed@OP IMPACT
cc CWO L@Deployed@OP IMPACT
Subject:RE: Acrew - GSMIGCS-EXP for Op IMPACT

Aossssto_1o0s173



@ on cout octtha the mca pttwi all generate omyour nd not st
the Aircrew GSM/GCS?| know you have a few non-aircrew who do not have the opportunity to receive.
them in theatre as well, although the major do.
CWO/Adjuc Denis Gaudreault, MMM, CD
‘Command Chief Warrant Officer, Canadian Joint Operations Command
Canadian Armed Forces
Denis.Gaudreault@forces.qc.ca / Tel: 613-998-3993 / Cell: 613-854-3541

Adjudant-chef de commandement, Commandement des operations interarmées du Canada
Forces armées canadienne
Denis.Gaudreault@forces.qc.ca / Tél: 613-998-3993 / Tél. Cell. : 613-854-3541

From: Gaudreaut CWO JRD@CIOC HQ@Ottawa-Hull
Sent:August-19-16 3:03 PM
To: Mai CP@Deployed@OP IMPACT; CWO DE@Deployed@OP IMPACT
Ce: (CWO L@Deployed@OP IMPACT
‘Subject: RE: Aircrew - GSM/GCS-EXPforOp IMPACT

Absolutely ajo, 1 as very happy toreceive that message as wel.

will send them an e-mail and brin it up as wel a the CFOWO Iner council meeting next week
Have a wonderful weekend

@  Cwoadjuc Denis Gaudreautt, Mi, CD
Command Chief Warrant Officer, Canadian Joint Operations Command
Canadian Armed Forces
Denis.Gaudreault@forces.gc.ca / Tel: 613-998-3993 / Cell: 613-854-3541

Adjudant-chef de commandement, Commandement des operations interarmées du Canada
Forces armées canadiennes

Denis.Gaudreault@forces.ac.ca/ Tél: 613-098-3993/Tél. Cell. : 613-854-3541

From: 1aj CP@Deployed@OP IMPACT
Sent:August19-16 2:08 PY
‘To: Gaudreault CWO JRD@CIOC HQ@Ottawa-Hul (CWO DE@Deployed@OP IMPACT
Cc: CWO L@Depioyed@OP IMPACT
‘Subject: FW: Aircrew - GSM/GCS-EXP for Op IMPACT

CWO Gaudreaul, i possible that you could send his email tothe Lis? We (TF) received great news
rom HER and IOC 11 HEA ref ordering medals n theatre with delivery to home-units. Thank you for
Your help with tis.
CWO Hepdith, thanks for your support and allowing the comms bf ATF and CWO Gaudreaul, 11
Start working anamending the HEA TSO and clerical SOP wrt moving fd
With respect o the members previously deployed n support of Op IMPACT, wil attempt a complete
review r Roto0 present o ensure applications have beeneither processed or are curently in

@ process. 1want o avoid ers being miss.

Assssto_zoostre
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Maj

A1/COS Coord: Ai Task Force~Iraq (ATF)
Canadian Armed Forces

uncLAs: forces gc ca/ Classified SECRET re@forces cmilca
‘Camp local: 5017/Calling from CANADA: Cal the operator at 1-613-996-7811, an ask for 86-352.5017
JCell: 255.4251

A1/COS Coord:Ai Task Force-Iraq (ATF)
Forces Armées Canadiennes
sc Morces gc.ca / Classi SECRET CAN/EU Morces cmilca

Tél. local poste : 5017 / Appel en provenance du CANADA : Appelez foperateur 1.613.996-7811, et
demander 86-352-5017 /Cel: 5255-4251

From 4a) CP@Deployed@OP IMPACT
Sent:August19-16 8:55 PM
To: Champagne Maj RC@CIOC HQ@Ottawa-Hull; Gauthier LCol CGCMP DHER@Ottavia-Hull
Ce: Quinn Capt(N) WIGCIOCHQ@Otavia Holl Mckay LCol SAGCIOC HQ@Ottawa-Hul; Cox Maj
CD@UIOC HQEOttawa-Hul; Ross Capt GECIOC HQ@Ottawa:Hul; McHardy Sat KEMP
DH&R@Ottawa-Hul; Castel LCdr AGCIOC HQ@Ottawa-Hull Persson Car CTECIOCHQ@Otawa:Hull;

Maj JR@Deployed@OP IMPACT; Capt CALG@Deployed@OP IMPACT
@  Seioct RE Arrow GSMIGCSEXP for Op INPACT

Rick thank you for your assistance with ths request. Notonlywith the ATF. flyers be extremely happy,
but also mis deployed ona 30+ day TAV. 1 willcerainly draft/assist JTF 11 and TF CWOwith the HEA
750 required amendments

LCol Gauthier, thank you or proposing the optionto order from theatre and deliverto home.-units.

Advantages:
«Central tacking of all deployed mrs;
+ All medal applications can be initiated from theatre;

; «Optionfor delivery to home-unitif deployed fora short rotation i. AAR56days, LRP 90 days,
TAVS etc); and

+ Timely recognition.

Thanks again.

aj

A1/COS Coord:Ai Task Force-Iraq (ATF)
Canadian Armed Forces
NCLAS Morcesgcca / Classified SECRET CAN/US @lorces.cmilca
Camp local: 5017 / Calling from CANADA: Call theoperator at 1-613.996-7811, and ask for 86-352-5017

® Cell: 525.4251

A0639510_3.005175.
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From: Champagne Maj RC@CIOC HQ@Ottawa-Hullnar
To: aj CP@Deployed@OP IMPACT
Ce: Quinn Capt(N) WI@CIOC HO@Ottawa-Hull; McKay LCol SA@CIOCHO@Ottawa-Hull; Cox Maj |
CD@CIOC HQ@Ottawa-Hull; 4aj JR@Deployed@OP IMPACT; Capt CAL@Deployed@OP
IMPACT;RossCapt G@CIOC HQ@Ottawa-Hull; Gauthier LCol C@CMP DH&R@Ottawa-Hull;McHardySgt
KK@CMP DH&R@Ottawa-Hull; Castelli LCdrA@CIOC HQ@Ottawa-Hull; PerssonCdrCT@CIOC
HQ@Ottawa-Hull
Subject: FW: Aircrew - GSM/GCS-EXPforOp IMPACT

Plse see Maj Gauthier’s remarks below.

‘sure that it is also delineated in Section 7 of CDIO 1000.

@  irrck champagne

richardchampaone@forces.qcca /Tel:613-693-6932/Cel: 613-850-4312

reaprae
richard.champagne@forces.gc.ca / Tel: 613-993-6932 /Cel: 613-850-4312

EttaramaecoorELemerESE mrt, ssc
Capt(N) WI@CIOC HQ@Ottawa-Hull; Gaudreault CWO JRD@CIOC HQ@Ottawa-Hull
‘Subject: FW: Aircrew - GSM/GCS-EXPforOpIMPACT
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@ {rovingwe cant makea presentation in theatre for prs on short tours, we do not want to reat them
as ‘deployed as it just interferes with normal processing for no good reason and of course, we don't
want the medals to go to theatre when the pers have already redeployed.

The trick i,to avoid allthis, for theatre to make the application BUT select “Serving CAF mbr NOT
deployed” when creating the application AND enter the mbr's home unit UIC in the ‘Ship to’ field.

In this way, those who know best can make the app, we won't rush and disrupt the application flow
when there is no hope for a presentation in theatre, and the medal will end up at the mb's home unit
for presentation directly.

1think this should be satisfactory for all concerned.

9

LieutenantColonel Carl Gauthier, MMM, CO, AdeC

Director Honours & Recognition
Canadian Armed Forces |

‘carlgauthier@forces.occa/Tel:613-990-4635/ CSN: 990-4635

Directeur- Distinctions honorifiques et reconnaissance
Forces ames canadiennes
‘carl gauthier@forces ac.ca / Te. : 613.990-4635/ RCCC: 990-4635.

From: McHardy Sgt KK@CMP DHER@Ottawa-Hull
Sent: August-19-16 11:40 AM
“To: Gauthier LCol C@CMP DHER@Ottawa-Hull
Subject: RE: Aircrew - GSM/GCS-EXP for Op IMPACT

sir,

The mechanism to delineate in theatre presentation from homeunitpresentation already exists in
MAPS.
‘We have no issues with the theatre OPS URS selecting a ship to UIC, in fact it will most likely streamline
our processing.

The fix to make ths happens to have thedeployed Unit OPS URS select “Serving CAF mbr NOT
deployed” when creating the applicationso that it does not register as “Deployed presentation” and
thus interfere with our processing queve.

As we would not be trying to hit the mb in theatre, there is no requirement to stop current processing
and re-allocate time and energy to these apps.

Please advise if anything further is required.

~A0639510_5.005177
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@  sorkevn mad, co
Medals Distribution - Section 2 1/C
Casualty Recognition DHAR 4-2, Directorate of Honours and Recognition
Canadian Armed Forces
Heda:Medailes@lorces.ac.ca/Tel: 613-949-0429/Fax: 613-990-4390
Distribution des médales, Adjint de section
Reconnaissance des pertes DDR 4-2, Direction ~ distinctions honarifiaues ct reconnaissance
Forces armécs canadiennes
Medals-Medailies@forces.gc.ca/ Tel: 613-949-0429 / Fax: 613-990-4390

From: Gauthier LCol CGCHP DHAR@Ottawa-Hul
Sent:August 19-16 10:41 AM
To: McHardy Sot KK@CMP DHER@Ottawa-Hull
‘Subject: FW: Alrcrew - GSM/GCS-EXPforOp IMPACT

2s discuss, pls write down the process you suggest aswe ustdiscussed and wil share with them. |
think this will meet the needsof ll involved,
6

|
Lieutenant Colonel Carl Gauthier, MMM, CD, AdeG
Directo Honours & Recognition
Canadian Amd Forces

® carl gauthier@forcesqc ca /Tel: 613-990-4635 CSN: 990-4635

Directeur- Distinctions honorfiques et reconnaissance
Forces armées canadiemescarlgaulher@lorcesacca Tél 613990.4635 RCCC 9904635

From: Champagne Maj RC@CIOC HQ@Ottawa-Hull
Sent:August11-16 723 AM
“To: Gautier LCol CECHP DHSR@OKtawa-Hll
Ct Quinn Cape(N) WIGCIOCHQ@ttaia Hol, Gaudreauit CWO JRD@CIOC HQ@Otawa-Holl
Subject: AW: Acrew - GSM/GCS-EX? for Op IMPACT
si,
Plse give the e-mail train below a read and give me acall to discuss at your convenience.

Respectiuly,
| Major Rick Champagne

J1 Honours and Awards, Canadian Joint Operations Command Headquarters
Canadian Armed Forces
chard champagnef@ioresgo ca Te 613.953-6932/ Cel 613.850.4312

A0639510_6.005178
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@ J Deconton Tesbones, utrgal Commander escpa tacaméssau CanadaForces mbes canadiennes
richardchampagne@lorcesacca Te: 613-993-6932 / Cel: 613-660-4312

From: (CP@Deployed@OP IMPACT g
Son AustAi £7 41

‘To: Gaudreault CWO JRD@CIOC HQ@Ottawa-Hull
Ce: WO DE@Deployed@OP IMPACT; Champagne Maj RC@CIOC -Hull; Quinn
Capt(N) WI@CIOC HQ@Ottawa-Hull, CWO L@Deployed@OP IMPACT;
JA@Deployed@OP IMPACTSubject KE: Acre - GSH/GESEX orOp INPACT
WO Gaudreau,
Thank yo. If CIOG/DHER supports th process t oder in theatre and deliverto home-uit, the
‘tracking and expertise would be centralized, flyers wouldn't be missed, and medals would be received
miki sponer than he curren process allows. 1 mot supported, Cou we ook a he pron to process
in theatre, deliver to theatre, and then send to home-units without trying circumvent DH&R Pri2/3

er >
Fm availtoasst. ls avis should push tis through STF! o standby for IOC guidance,
wi

@  h/coscoors: Ar Task Force iraq (ATF)
Canadian Armed Fores
UNCLAS: Somaca/ Classified SECRET forcescmil.ca
Camp local : ling from CANADA: Call the operator at 1-613-996-7811,and ask for 86-352-5017
/Cell: 5255-4251

'A1/COS Coord: Air Task Force ~ Iraq (ATF-I)
TeraoSortenres 22
sc: ‘forces gc.ca / Classifié SECRET CAN/EU Blorces.cmila

i Tél. local poste : 5017/Appel en provenance duCANADA:Appelez I'operateur 1-613-996-7811, et
demander86.352.5017| Co 5255-4251
From: Gaudreault CWO JRD@CIOC HQ@Ottawa-Hull
SentAus 10-16 11:43 PYTorChampagne af RCGEIOC HQGOttawa-HuliQuin Cop) WIGCIOCHQ@Otiawa-Hul

i Ce: 2) CP@Deployed@OP IMPACT; WO DE@Deployed@OP IMPACT
Subject RE Arr GSM/GCS.EXP or Op IMPACT
Bonjour Messeurs, Dame,
Maj Champagne, |find this to be unfortunate because |feel we now place the burden on the members
themselves or their units, who may not necessarily have all the information required or even the
Knowledgeof how 1 do this application for hem 0 be recognized. Without touching DHER's priorities
‘and understanding what they are, would it not be easier to develop a procedure where the application

@  fromtheatre oes in as soon as someone qualifies for an award, and on that application we specify

Aosassio_7a0s17e
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@  hetherornotwe are within the 45 days requirement for presentation intheatre, from which DHER
could than apply their priority queues as stated below, and send the awardto the members unit once it
has been processed. This way, we as the Force employer, ensure that everyone who deploys on one of
‘our operation is recognized and not missed byfalling through cracks. | truly feel that this responsibility
fall onus as the Force Employer.

As always, definitely availabe to discuss

(CWO/Adjuc Denis Gaudreault, MMM, CD
Command Chief Warrant Officer, Canadian Joint Operations Command l
Canadian Armed Forces

Denis.Gaudreault@forces.ac.ca / Tel: 613-998-3993 / Cell 613-854-3541
Adjudant-chefdecommandement, Commandement des operations interarmées du Canada
Forces armées canadiennes
Denis,Gaudreault@forces.qc.ca/ Tél: 613-998-3993 / Tél. Cell. : 613-854-3541

From: Champagne Maj RC@CIOC HQ@Ottawa-Hull
Sent: August-03-16 3:23 PM
To: Quinn Capt(N) WI@CIOC HQ@Ottawa-Hull; Gaudreault CWO JRD@CIOC HQ@Ottawa-Hull
Cc: Haj CP@Deployed@OP IMPACT
Subject: FW: Aircrew -GSM/GCS-EXPfor Op IMPACT

Gentlemen,
@ suspected DHER is not keen onthe suggestion toaction all Op IMPACT medal ordering from

theatre. See below...
Major Rick Champagne
1 Honours and Awards, Canadian Join Operations Command Headquarters
Canadian Armed Forces
chardchampagne@forces.qcca Tel: 613.063.6932Cel:613-850-4312

41 Décorations et Tires honorfiques, Quartier général du Commandement des opérations inerarmées
du Canada
Forces amées canadiennes
chardchampaone@iorcesqcca Tek: 613.993.6932 Cel: 613-850-4312

From: Mardy Sgt KKGCHP DHSR@Ottawa-Hul
Sent: August-03-16 3:11 PM
To: Champagne Maj RC@CIOC HQ@Ottawa-Hull
Cc: Boone Maj CPaDeployed@OP IMPACT
‘Subject: RE: Alrcrew - GSM/GCS-EXP for Op IMPACT

si,
OH has a priority processing queues as follows.

1 Casualty
o 2. Deployed "presentation in theatre”

A0639510_8.005180
i
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o 3. Non-Deployed
4 Retired

‘Queue 2 - Deployed option, is only to be used only if presentation is expected to occur in the given
theatre of operations. DHER will deny any medals applications received for deployed persons who are
within 45 days from RIP.

Recommended COA i to have members nominatedby their home unit ORs upon return to Canad.
‘Those applications enter Queue 3. Theatre should provide the necessary source documentation I0T
facilitate a smooth application process.

Note “DHA requires minimum 45 days from receipt ofamedals application i orderto shipamedal to
theatre under pri 2 “deployed” processing

Feel free to give mea call directly should there be any questions.

Respectfully,

Sat Kevin McHardy, CO
Medals Distribution - Section 2 1/C
Casualty Recognition DHER 4-2, Directorate of Honours and Recognition
Canadian Armed Forces.

oo Medals-Medailles@forces.qc.ca/ Tel: 613-949-0429 / Fax: 613-990-4390

Distribution des médailles, Adjoint de section
Reconnaissance des pertes DDHR 4-2, Direction distinctions honorifiques et reconnaissance
Forces armées canadiennes
Medals-Medailles@forces.qc.ca / Tel: 613-949-0429 / Fax: 613-990-4390

From: Champagne Maj RC@CIOC HQ@Ottawa-Hull
Sent: August-03-1612:24PM
To: McHardySgtKK@CMP DH&R@Ottawa-Hull

ce: CWO DE@Deployed@OP IMPACT. WO L@Deployed@OP IMPACT; Scarcella
CWO MG@1 CdnAirDivHQ Exec@Winnipeg; Quinn Capt(N) WI@CIOC HQ@Ottawa-Hull; Gaudreault
(CWO JRD@CIOC HQ@Ottawa-Hull; Maj CP@Deployed@OP IMPACT; Ross Capt G@CIOC
HQ@Ottawa-Hull
‘Subject: RE:Arcrew -GSM/GCS-EXPforOpIMPACT

Sgt McHardy,

Plsc way in re ths request ince it is your folks who action the medal applications from theatre.

Major Rick Champagne
1 Honours and Awards, Canadian Join Operations Command Headquarters
Canadian Armed Forces.
chardchampagne@orcesac ca Tel: 613-993-6932Cel: 613.850.4312

A0639510_9.005181
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° Chiefofthe Defence Staff & Chef détat-majorde la Défense

Notions Defence QuanegénérldeNeuter, laDélerss ntonle
towsOntario Otawa (Onaril
ADGA

2 August 2016

Distribution List

OP IMPACT — LINE OF EFFORT 3 & 4 - TORE APPROVAL

References: A. Comd CJOC letter 3350-Op IMPACT (43 ME/RDIMS# 407447)
8 July 2016 (enclosed)
B. CDS Directive 002 — Op IMPACT, 29 February 2016
C. 1 Cdn Air Div Orders, Vol 1, 1-247

1. The TOE amendment for Op IMPACT Line of Effort (LoE) 3 submitted at
reference A in accordance with my direction (reference B) has been reviewed
and is approved, resulting in a revised total of 557 miltary positions. Its to be
noted that there is still one political advisor embedded in the JTF-1 HQ, six
Personnel Support Program positions within the JTFSC and 11 contractor

[] positions supporting the CC-150 AAR capability. While civilians appear in the
TOE, they are not officially partof the cap of 830 positions.

2. The total number of lying positions designated eligible to receive Aircrew
Allowance is amended to 64 as per the positions annotated reference A. The
designation of these positions remains effective the ate the operation was
initially authorized and on condition that members meet the eligibility criteria set
under reference C.

-

Zz
JH Vance
General

Enclosure: 1

Distribution List (page 2)
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Comd CJOC

Information

ves
Comd RCN
Comd CA
Comd RCAF :
Comd CFINTCOM
Comd CANSOFCOM
SJS/DOS/DGO
SJS/DOS/DGS/DSOC
CMP/IDGCB
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o or Commander {QM Commandant

R=
Canadian Joint Operations Command

Commandment des opdations merarmibes du Canada
Otawa, Ontario, K1A 0K2

3350-01 (71 ~ RDIMS #409543) |
;

3 August 2016

: Distribution List
DESIGNATION OF COMMANDING OFFICERS —
OPERATION IMPACT JOINT TASKFORCE IRAQ

References: A. CDS Order- Designationof Commanding Officers, 19 August 2013
B.QR&O 101.07 - Training and Certificationof Superior Commanders and
Commanding Officers
1. Thereby designate the following officers to exercise the powers ofaCommanding.
Officer in respect ofall Canadian military, civilian and exchange personnel atached to

o their respective organizations within JTF. for Op IMPACT.

Service Number | Rank/ Name | Position(s
LCo ‘CO ATF Tactiel Det
Maj COASIC
LCo CO ATF-TOSE

2. Appropriate termsofreference must be developed and issued o the above
officers. All personnel listed above have met the training standard in accordance with
reference B, and must continue to meet the requirements during their designation as
Commanding Officer. This designation iseffective upon transferofcommand authority
and will be in effect uni redeployment or until rescinded at my direction.

{ows
S.J. Bowes
Lieutenant General
Distribution List (page 2)
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01 June 166775-03000-01 Vol 003

REQUEST FOR OPERATIONAL FUNDING — JISR COLLECTION OPS MANAGEMENT TRG
ans as

Bn
1. The érclosed request was approved by your predecessor and supportedbythe J§

43 (see BN).

lyo> We have been proceeding apaceinconcert with J4 contracts to get acontract
» (Lo ¥sunderway. As such, we were advised thata Spending Authorisation Form (SAF)
0 qt 1s ps mot require.

pln30% #4 Notwithstanding, the CSPC Contracting Authority states thataSAF is now
+ o8" required. Since this training is now delayed to the Feb/March timeframe with a

% 5 second course running into FY 17/18, the original amountof$250K has now been
ar] A pitino wo amounts (ith advicefromthe J8 staff- S125K for FY 16/17 and

o 125Kfor FY 17/18).
» o
QTPTA for his wining wil come from the Army and will be focused on the

ASIC ROTO team. Our UK contacts have prepared a “World Class” taining
package and are standing by.

5. Grateful ifyou would sign the enclosed SAF at your earliest conveniggee in order fo
continue the contracting process,
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REQUEST FOR OPERATIONAL FUNDING - JISR COLLECTION OPERATIONS
MANAGEMENT TRAINING

ia REE
n

1. Note the J8 sign-offat the inside cover IAW your Minute 2.

pate_ 2.. "Asyou are aware, we have briefed the Comd a numberof times regarding our efforts to
Bs fed, | enhance the JISR enterprise for Op IMPACT. Moreover, we briefed COS Ops in

OMA significant detail on 20 and 22 April. Thiseffort is based upon the three pillars of:

® oo «Additions to CP- 140 ISR collection capabilities;

v3 «Improving JISR connectivity in order to increase PED production; and

anlf «Training the JISR workforée involved in collection operations management (for
‘both operations and intelligence personnel). |

3. The amount requested to proceed with the third pillar has been consistent throughout
and has been sensitised through the placemats produced for the Com in'order to inform his
discussions with the CDS and other Level Is.

4. Given 8 support in particular and our operational requirement (particularly in light of
the ASIC series ofmanaged readiness exercises fast approaching), I would be most grateful
for your approvalofthe $250K under the Op IMPACT OFA.

~~ sbDesjardins
~~ Col

12
o 998-4411

8Jun 16
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o
® BRIEFING NOTE FOR CJOC J3

SUBJECT: REQUEST FOR OPERATIONAL FUNDING - JISR COLLECTION
OPERATIONS MANAGEMENT (COM) TRAINING

ISSUE

1. While the CAF has Joint Intelligence, Surveillance, and Reconnaissance (JISR) operating.
concepts, evolving keystone doctrine, and some operational experience, there is no formal
Canadian JISR training for the management and conductofJISR operations at the joint
operational level.

BACKGROUND

2. Over the past 24 months, the CAF JISR enterprisehas developed at a rapid pace. This
has included the development of doctrine and operating concepts (at both Command and CFD
levels), the operationalizationofthe collection management aspectsof JISR within the JIC, and.
an increased leveragingofexperiments and collective training events (i.e. UNIFIED VISION,
ENTERPRISE CHALLENGE) to further program development. These activities have
culminated in the recent establishmentofthe Joint Capabilities Steering Committee (JCSC), with
sub-committees focused on Joint Targeting, JISR, Joint Fires,and C2IS. Indeed, there is now a
well-established JISR communityof interest at the operational command and strategic levels,
particularly CJOC, CANSOFCOM, CFINTCOM and CFD. This has driven the need for well-

® developed JISR process and trained personnel as the enterprise has evolved, with the Services
providing appropriate input to the evolutionofthis enabling intelligence function. Moreover,
through our collective efforts, the CAF senior leadership has become increasingly awareofthe
linkage between Joint Targeting and JISR.

DISCUSSION

3. While these are all extremely positive developments, acritical training deficiency has
nowbeen identified regarding JISR Collection Operations Management (COM) training for
practitioners, and a requirement educating the leadership involved in directing JISR operations.
This includes an understandingof Intelligence Requirements Management & Collection

Management (IRM& CM)—the central function bringing operations and intelligence together
within the contextofJISR COM. Asa result of normal attrition and skill fade, CAF JISR
operational expertise has diminished since our withdrawal from Afghanistan. Formal JISR
‘management training is provided by NATO andour Alles; however, while this training is
valuable, it does not meet the throughput necessary for our operational demands, and a sufficient
‘numberoftraining positions on Allied courses will not be available for the foreseeable future.

4. Given the complex and challenging operating environment which we are now facing for
Op IMPACTas well as potential expeditionary deployments on the horizon, the Command
clearly has an immediate training requirement which mustbe addressed with an innovative,
timely solution. Accordingly, after detailed assessmentofavailable options, the Command J2

@ staffhas identified a commercial “fast track” solution. Our assessment is that the UK JISR suite

1”

INCLASSIFIED
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ofcourses, delivered by UK instructors in a CAF training facility would best fit our
o requirements. The training delivered would include:

a alISR Orientation Course (three day) for LCols and above;

ba Basic Course (one week) designed for senior leaders; and

©. a Practitioner Course (four weeks) designed for JISR collection managers.
|

5. The Practitioner Course is the most immediate operational requirement in order to
synchronize personnel development with ongoing Op IMPACT ASIC deployments, and has a

: simple standardof “PASS/FAIL.” It is considereda true joint course, in that it prepares the
| candidate for many aspectsofJISR management, including:

‘The CFWChasagreed to support this
training with an appropriate venue (syndicate rooms and an instructor's room), and the
instructors, course material, and ongoing monitoring would be provided by the contracted UK
experts, Raven ISR Consultants. All courseware would be handed over to the CWC in the long
term, with future courses conducted by CAF instructors.

6. Clearly, while there is considerable expertise focused on individual service capabilities
within the CAF, the instructional personnel and knowledge resources required to deliver

o comprehensive and credible JISR courses are extremely limited in Canada. We have received a
detailed financial proposal from Raven ISR Consultants, theUKJISR experts, intheamount of
$250K (Cdn) which includes deliveryofcourseware, the initial courses delivered by two UK
instructors, and the monitoringof a subsequent course delivered by Canadian instructors.

RECOMMENDATION

7. tis requested that the J3 authorize the expenditureof $250K from the appropriate
Operational Account to support the initial development and delivery of JISR training as outlined
at para S and 6 above in order to meet the current operational requirements imposed by Op
IMPACT.

Prepared by:
Reviewed by:
In Consultation With: LCdr LA. Bye, J8 Staff, 945-2325
Responsible Branch Head: Col S.P. Desjardins, 12, 998-4411
Date Prepared: 1 June 2016
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Spending Authorization Form (SABJ Aan HAL Armaan vats

Spending Authorization For (SAF) n accordancewith FAM Chapa 1014-4 Para 5.3and Delegation ofAurisor
Spencoemiaionotto Geparhes of Nana Detencs (ND) nd he Canadian Forces (CF) FH-100-GTZAG008)
@ OinatoRCMansger Name: Col RT Richio PostonandTe: CJOC 3

Prone: stanza GoupDhison: cue Ha

1. As RG Manager fo the dented anc cading n paragraph 4, | carly hat funding is avaiable in accordance wih
Scion 5ofte FinancialAdmiiradonAc, (FAR)a1 hors LCoS.Dowar,CJOC 341sgnSecon 3 of ho

FAAonprocuement documents In thoaroun speciied i paragraphor the purposeofacing i following goods
andor Soria
OpIMPACT-Designand Deliver JSR Callcton Oporatons Management rainingfor practtionars&supervisors

2.1 also authorizethe Receiving RC Manager 1 exesSection34 of the FAAfr th requirement dentedin paragraph |
above,

3. The recaing RC Managar may designate employees under ishachai ofcommando exercisehessautores.
4. FinancialCoding

CineT6777 = T0180C3708
Lino 21718. 101503708

——

flo er

©. ricaveutoranovie
FY: 20182017 Valuo: $125,000& FY: 20172018 Valuo $125000

5. crtthat | havoth roid designated nancial authority to ign his satemant

Originator RC Manager Signature owe

7. Rocehing RC Manager Name: LCol S.A Dowar Postionandie: JOG.4. amaccountable or axercising uo n
ecorianca wih ths. Spon Auharzaton foquest and acospt responsi and. accountabiy for he ensuing
Tansacions

5. carly nt hvth cueddort rary acon rest
+ Xp
Si 061 Syl

RecavingRCManage Sgnatas ome

Nolo Once srad, otam acopy 0 he Orgnatr RC Manager, Evryyaa,tho OriginatorRGManagormust provid ho
Rocoing RCManagerwlanpobicato a rs groament ss ofctvsWiennccadonsmust 50 ep on loa3
FoymontOffcorscoudresta 06.

Aosaosta_saostt



Cor 5 0700 nvm nts

CSI File Path Chomin d'accés IRSG -
CJOC TRANSMITTAL SHEET

° FEUILLE DE TRANSMISSION COIC |

[BRIEF DESCRIPTION BREF DESCRIPTION
[VISR COM Trg - BN to J3 (Req for Funds) - Final

[CRIGRATOR AUTEUR
ltdunzt6 Campana Lear JSR LEAD P™
lowe Namoniom RanRang postionposte Locaocaie

Wy
= For re y boarvi ans Acton poe cafue Non. Rn penn

Ey ee]

o[eee

ee]

LT]

 ]

Pd
Event Request: Required Not Applicable
Demande d'événement: Requis|Sans Objet

A Pippa]oidalsiqiclee - Po [71],conpblecp/siss is
TH ivatany, putasvat 20d fo T2 JosHCTOE a

ee om To

Fe em

| EE —

Beaver

aI —_—
“After final Signature, TI returns to Secretariat to be logged out and processing to CRfordistribution.

Ivr oa EE
distribution.

ircurssrEDnoN CLASSE Soren



° ° TeFb arentoecut

FY 16/17 T2 Briefing

8 September 2016

Capt(N) Creighton
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Operations Fund Account
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OpUNIFIER [RB ...
+ T2 Reported Pressure - $5.9M

+ Total T2 funding requirement - $20M

+ Funding cap $12.2M. As per direction from J8 Mil Ops, full demand
to be submitted so that additional funding can be sourced

+ Additional funding beyond $12.2M cap may require a new MC

+ Full demand for mission managed budget is $11.48M vice $5.58M
alloc. Mission initial alloc reduced to stay within initial overall alloc

+ Mission- $5.58M
+ CJOC-$266M
+ L1-s588M
+ Total -$14.12M

+ $13.2M expended in FY15/16, for 7 months of Ops. ($1.88M/mth).

One full year of Ops at this rate would have equaled $22.5M



Op IMPACTI
+ T2 Reported Pressure - $18.8M

+ Funded within existing budget - $14.95M

+ New Funding Requirements at T2 - $33.75M
~ Mission Managed - $13.5M

+ $9.65M Camp ErdilContructon
+ S26 MLT Support and Leased Vens
+ S600KCTAT
+ S300K Tac Hel Sqn

~ CJOC Managed - $13.6M
+ S365 DCC SLA
+ $3M Comms(Vsat Track2éand raining)
+ 350K Revised SAVITAV estimate
+ SSMMLT Vehs
+ $4.31 Role2 Hospital

~ L1-56.65M
+ $1.71 CMP — Salaries and Benefts, Prelpost deployment healt support
+ 520M ADM(Mat) - C150 repais dueto high emp environment
+ S200K ADM(M)~ IT Egpt
+ S476K Amy~ Hosting of Mission Rehearsal Ex
+ S315K RCAF- Reserve Backfl
+ $161 CJOC-CFJSR reconstitution, software cense, targeting cel incremental pers
+ $352K CFINTCOM- Satelite based rao repeater system
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Op REASSURANCE===

+ T2 Reported Pressure $6.8M
— $4.8M Salaries and Benefits

+ Pers recently placed on attached posting vice TD

— $2M Exercises and HLTA Roto 6 LTF

+ Unreported by Roto §
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Other Ops

+ T2 Pressure - $2M. Not reported to DB, funded within existing

budget

+ Op ARTEMIS

~ 100% reimbursable from GAC currently at $2.1M
+ Op FOUNDATION

— $268K URSA deployment

+ Op PROTEUS

— $170K Replacement of rental vehs with purchased ones

— $383K Revised in theatre support estimate by new roto

+ OSH Europe

~ $178K Revised Inbound Logistics European Area (ILEA) estimate
~ $290K Support to Op REASSURANCE

«+ All other mission pressures < $100K



° ° Aa RTO AY i

Local Operating Funds/
Corporate Budget
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Vote 1 - Local Funds
ReportedPressures:

PTp—
COS RDNS - $183K Contracted Services (BP / Corporate)

CJOC J6- $1.4 COMN equipmentfor Jonte / Steactast Cabal BN was supported by DComd
CJOC J6-$400K  CDMN contractors ($400K) — BN was supported by DComd
UOC J7-5080K Professional Services contractors
JTFN - $90K Op Nevus expenses

VIFESSZK IT equipment notation system)

Potential Pressures
52 mil SWE ~ 5% increase in salary
S200K Ranger Pay ~ 5% increase in salary
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Vote 1 - Local Funds
Reported Surpluses:

COG J7-$100K Foreign Miltary Outsenvice Training expenses less than forecast
‘CJOC JT - $510K Exercise Tradewinds (request tfx to J7 branch to cover for contracted services) —

advised approved by COS Rdns

HQ CO - $542K Vacant civilian position, excess initial allocation

CIOCHQ-$122K Travel, athe minor O&M
CFIOSG-$25K Vacant ivilan postion
CMSG - $329K Vacant civilian positions

JTEN.SOOK Readiness taining canceled
JTENST3K Vacant iilan positons
JTFA - $60K Frontier Sentinel 16 scope decrease

UTFP.SI0K  Staunch Maple 16 expenses los than planned
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Potential Off Ramps

$143K J Eng - funding currently unassigned
$260K J7 contractors (depending on timing)
$1.4 mil J6 — CDMN equipment

$100K CMSG contingency
$500K CFWC equipment life cycling

Total: $2.4 mil potential off-ramps

J8 is investigating additional potential off-ramps with L2's/ CJOC HQ
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Decisions Requested / Recommendations

Recommendations (internal)

- If all approved, overplanning is $6.7 mil, or $5.2 mil with anticipated SWE surplus

- Moderate risk of exceeding V1 budget if all pressures approved

- Recommend holding off on most CDMN procurement pending results of additional
funding request

DB Report Recommendation

V1 - Local Funds — $3 mil pressure (primarily COMN)

5 he xaottao Catrah Sea LLLac Colt



Reserve Pay Financial Status
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Vote 1 — Reserve Pay
Reported Pressures:

JTFC = $154K 4 X backfills— J3 Dom Ops Maj, J3 Duty Ops Capt, J3 Dom Trg Capt, J3 DutyOps Sot (180 dy cass & cortracs)

Reported Surpluses:

CFIOSG-S30K Vacancies
JSTEN-S276K Vacancies
COCHQ- S84 Vacancies

Potential Pressure

$500K Res Pay ~ 5% increase in salary
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Decisions Requested / Recommendations

Recommendations (internal)

Sufficient funding is available for JTFC request, however, (1) approval may seta
precedence for RJTF's to begin hiring reservists to backfill vacant reg force positions,
and (2) J1/RMC has not reviewed the request

DB Report Recommendation

Nil Change



Capital Funding Financial Status
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Reported Surpluses: NIL

Previously Approved | Supported Pressures:

MSG - 583K Various (projects more than initial estimate Shredder, Batery maid)
46-573 Caryover from last FY project (CS1000E taining)
36. $700K COMN equipment

Unfunded Pressures:

CFIOSG-$1467K  MEDPIS Tree Phase Power Eq
CFIOSG - S50K Xray machine
CFIOSG - $800K CPinabox

Investment Opportunities (not yet reviewed by RNC]

CFWC - 680K Knowiedge Mgmt System Upgrade (Targeting)
JTFE - s280K Radio HF
JTFE - $524k (GATR 5x Ka band feed kit
TEE -S100K GATR 7x KA Modem direct |
JTFE -$750K LEPST (Satelite) 4x Kuban Feed Kis
JTFE-S150K ISTAR Shelter MOF Connecti upgrades
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Decisions Requested / Recommendations

Recommendations (internal

Supported Pressures

- Recommend funding supported projects ($856K total) -$100K unfunded /
overplanning

Projects not reviewed by RMC

- Several projects have indicated that they can obtain delivery if funded in the near
term (CP in a box, X ray machine, MEDPIS Power Equipment) totalling $2.3
‘million.

-  JTFE requests appear to be Force Generator responsibilities and should be vetted
by RMC before submitting any funding requests.

DB Report Recommendation

Recommend submit $2.4 million in pressures, waiting until RMC review/approval to
initiate them.
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JETA: 21.5M Alloc — 2.5M Pressure

Joitex 17 lan

atotner or) |RIN3vse



° ° De

RimPac  ——
JETA men |

AllOther (20+) m=

+ $2.5M Pressure declared to SJS
— RimPac — $2.8M Pressure (USD RoE, CAL Redepl)

— JTFN Series - $2.7M Surplus (net)
+ Op Nanook - $2.8M Surplus
+ Op Nunalivut 16 — $200K surplus
+ Ops Nunalivut 17 (Feb/Mar 17) — $300K pressure

— JointEx 17 Planning — $2.2M pressure
+ $600K CASC CPX design contract,

+ $1.6M THS Ex Writing
— 1 Cdn Div — $200K Pressure Ulchi Freedom Guardian

+ Incrifull Div HQ participation
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RimPac Summary

« $2.8M Pressure (net)declared to SJS

« Initial Alloc $8.5M

—$5.6M CJOC managed (central contracts)

« Estm $1.8M pressure due to high USD RoE

—$2.9M transferred to participating L1s

(TD/flights)

« Estm $1-1.5M pressure due to high USD RoE and

CAL redepl (~$500K impact)

—$1M pressure ‘acknowledged’ by SJS at T1.
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Summary of T2 submissions

Funding snare NetsursT investment
pressure Opportunities



Commande 8 Conmanion

Canadian Joint Operations Command
Commandement dss opéraions erarmées du Canada

Ottawa, Ontario, KIAOK2

7150-1 (J8 RDIMS# 412660)

12 September 2016

Distribution List

CJOC FY 16/17 T2 FINANCIAL REPORT

Reference: Fiscal Year 2016-17 Financial Reviews /7315-2 (DB/DDFP) 20 April 2016

1 As requested at reference, please find enclosed the Canadian Joint Operations
‘Command (CJOC) T2 financial report.

2 CJOC is identifyinga pressureof $31.6 million in OFA Vote 1, $3 million in
Local Vote 1 and $2.4 million in Vote 5. OFA pressures include $18.8 million for Op
IMPACT, $6.9 million for Op REASSURANCE, $5.9 million for Op UNIFIER. Local
Vote | pressures include $2.8 million for the procurementofequipment and services for

o the Canadian Deployed Mission Network (CDMN) and $200K for joint training and
targeting services. Vote 5 pressures include $1.5 million for MEDPIS power equipment,
$800K for the Command Post in a Box project, $S0K for an X-Ray Scanner and $45K for
CDMN equipment.

3 An in-year funding transfer to ADM(S&T) of$40K is requested to cover O&M
costs related to their personnel working within CJOC.

4. In summary, CJOC is requesting an additional $31.6 million in C190, $3 million
in L101 and $2.4 million in L501. Questions regardingourT2 submission may be
addressed to CJOC J8, Capt(N) R.B. Creighton at (613) 945-2327.

& Rwom
BomGeneral fore

PY Distribution List (page 2)

|
$f Nt ose Canali,Hel So, anads



® Annexes: /

Annex A — Projected Year-end Financial Position
‘Annex B ~ Financial DetailsofAction Requested
Annex C-1 —CDMN Funding Pressure
‘Annex C-2 - Joint Exercise Planning Pressure
Annex C-3 — X-Ray Machine Pressure
Annex C-4 —CommandPostin a Box Pressure E
Annex C-5 —~ MEDPIS Power Equipment Pressure
Annex C6 OFA Pressures

. Distribution List

Action

ADM(Fin) ~~ (+DB3 Reports and Returns@ADM(Fin CS) DB@Ottawa-Hull)

Information

_ ADM(S&T) Comptroller
_ADM(Fin) DGSFFA
ADM(Fin) J8 Mil Ops

® SIS(DOS)
CJOC DComd
CJOC COS Ops
CIOC COS Rdns
CJOC COS Sp
CJoC BP
cloc 1s
veDs (+Business Planning@VCDSDDFP@ Ottawa-Hull)

2m
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7150-1 (RDIMS# 412660)
‘September 2016 [

Ou:cloc |

INITIATIVE/ ITEM / ACTIVITY

Canadian Deployed Mission Network equipment for JOINTEX and STEADFAST COBALT, Canadian

Deployed Mission Network technical support to determine long term project requirements.

Expected L1 Costs — FY(s) (Add Rows as required)

erm |em]| Description / Demand

[verTvs ven ver[on[ow |
cov Etna TwinTszamom |[TT|

[cov Equipmen = |Tsor[~  Jsweeoo|[|
co TechicalSopot[wot [swoopoo|[|]
A

Er]
[etFunding Requirement[200m [sso |—| — | ———

oBACKGROUND:

CDMN is Canada’s nascent capability to participate in a federated single security domain secret mission
network established within a Coalition Environment under either the NATO Federated Mission
Networking (FMN) framework or the US Mission Partner Environment (MPE) framework. At the
present time, the CAF deploy CSNI as the Canadian operational level C2 network in theatre. However,
since CSNI is a SECRET CANUS network, it cannot be federated directly with a multi-partner secret
‘mission network fo provide seamless information sharing within a coalition force. Thus, the COMN
capability is essential to meet CAF C2 requirements.

‘At Commanders Council #150901, 1 September 2015, the CDS directed Comd CJOC to institutionalize

the CDMN capability until CFD developsamanagement framework to address interoperability with
coalition partners. In addition, the CDS Directive for CAF Force Posture and Readiness 2015 and the

‘CAF CONTINGENCY PLAN JUPITER, direct thataDiv HQand support elementbedeclared OPRED

| for employment as part ofa coalition force in 90 days.

i Equipment |

‘Thisfirstpartofthis request ($2.4 million L101 and $45,000 L501) is for equipment to utilize a secret
‘mission network during JOINTEX 17 and STEADFAST COBALT 17. CDMN was successfully utilized

during JOINTEX 15 and STEADFAST 16 to communicate with CAF partners. Muchofthe equipment
used previously is not currently viable and requires replacement; while certain equipment will allow for

o improvements to previous iterationsofthe network.

‘There is insufficient deployable CIS equipment available to meet the operational level joint C2
‘networking requirements for JOINTEX 17 and STEADFAST COBALT 17. Shortfallsare linked to the

Cr 'A0639515_6-005222
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requirement to deploy a significant CDMN footprint for a Div HQ with support element. As CJOC
presently holds only a partial capability comprisedofadhoc equipment, additional equipment is required

PY torenderthe capability both fully operational and sustainable.

“This portionof therequest accounts for $2.4 million of L101and$45K ofL501 funding.

ii) Technical support

“There are no personnel permanently assigned to support the operational level joint CDMN capability.
Engineersand life cycle materiel managers (LCMM) from DLCSPM are tasked to support this equipment
without a formal mandateandwithanalready strained poolofresources. The initial intent stohire
contractors, os this is the fastest methodof obtaining engineering resources.

“This portionofthe request accounts for $400K of L101 funding.

‘CONSIDERATIONS:

CJOC and the CAF will be unable to establish a multi-partner secret mission network (0 provide seamless
information sharing within a coalition force and unable to meet CAF C2 requirements for JOINTEX 17
and STEADFAST COBALT 17..

‘OTHER IMPORTANT FACTS AND FACTORS:

Requests to meet the long term requirements identified in CONPLAN JUPITER will be addressed during
° the business planning process. :

clan
Avs39515 7.005223
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7150-1 (RDIMS# 412660)

‘September 2016

@u:: croc

INITIATIVE / ITEM/ ACTIVITY.

'RDE Targeting and Joint Training Authority- Services

Expected L1 Costs—FY(s) (Add Rowsasrequired)captorPnA B led rem—
201516erTe
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TTITT 11
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BACKGROUND:

@ich expectations for deliveryof new capabilites (Joint Training Authority (TA, Force Posture &
Readiness, and new validation capabilities) while also bearing the expectation to deliver major exercises

such as JOINTEX, RIMPAC, DETERMINED DRAGON, STAUNCH MAPLE (SM), and J

TRADEWINDS has resulted in requirement for a temporary increase in personnel. |

‘CONSIDERATIONS:

RDE Targeting $150K

Targeting is the “processofselecting and prioritizing targets and matching the appropriate response to
them, taking into account operational requirements and capabilities.” The link between RDE Targeting.
and meting CIOC Comd’s Intent is crucial in Exercise Planning and Synchronization. No such resource
currently exists in CJOC.

Joint Training Authority (JTA) Joint Task List (JTL) $46K

Lackoffunding will have a significant negative impact on the developmentofthe CDS directed Joint
Readiness Management Program (JMRP). This contract would assist in the developmentof innumerable

tasksfor national level exercises such as RIMPAC 18, TRIDENT JUNCTURE 18, and STAUNCH

MAPLE 17. In addition, Exercise Planners rely on this resource to facilitate the electionofappropriate

tasks, crucial in attaining exercise outcomes. These tasks are used to develop and evaluate/validate the

exercises and withouta solid evaluation/validation component, there is a high-risk potential for negative.
oeffects on operational readiness. This contract would also develop tasks related to emerging capabilities

and critical function; namely: Joint Targeting, CBRN, Cyber, Space, and JISR which do not have specific

task association at present.

cn /A0639515_8-005224



Annex C2 LGARTO ET ASE

@ LiNK TO CORPORATE RISKS AND PRIORITIES:

Lackoffunding would result in an inability to conducta detailed exercise evaluationof a multi-site
exercise and continued inability to evaluate more than one exercise annually; limited to @ high lovel
evaluation on the Main Training Effort (VTE) only (e.g. JOINTEX 17, single site only, with no support
to STAUNCH MAPLE 7/VITAL ARCHER 17)

“The growing demand for integrated collective traning, closet integration with NATO, and CDS desire to
validate the effectivenessofth training program has generated more work than the current human
resources (established and contracted) can complete. CIOC has an urgent need to contract additonal staff
to ensure the deliveryofthe JMRP and achievementofthe fundamental elementsofthe CDS intent for
collective taining.

OTHER IMPORTANT FACTS AND FACTORS:
High priority requirement to develop the validation capability fo the JMRP, which is curently limited to
policy and a single high-level exercise evaluation.

Roastssa0s22s
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®L1: cJjoC

INITIATIVE/ ITEM / ACTIVITY

Portable X-Ray Scanner

[Expected L1 Costs — FY(s) (Add Rows as required)
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BACKGROUND: "

® Presently, CJOC has a permanently affixed X-Ray scanner at its CFPU HQ and one at each coastal
Detachment. A portable scanner will be utilized as an emergency back-up tothethreeCFPU Detachment
X-Ray scanners if necessary, and assist the Postal Training Cadre in CFLTC.

A portable scanner would be available for transport to CFPU or to cither coast should it be operationally
necessary; utilized to support deployed missions; mitigate the requirement for Postal Clerk Apprentice
‘students to travel to Trenton for the familiarization training; and maintain X-Ray capabilities for CAF in

the event the affixed scanners are not available.

‘CONSIDERATIONS:

‘The current contingency plan in the eventofanunserviceable X-Ray scanner in central Canada is to use
the X-Ray Scanners at 2 Air Movements Squadron, which is not sustainable for extended periods. There
are no currently no backup X-Ray scanners available in eastern/western Canada in the eventofequipment
failure.

C3-11 . A0639515_10-005226
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Ou: cljoc

INITIATIVE / ITEM /ACTIVITY

CP in abox, JTFSC pack-upkitx2High Readiness Command Post (HRCP)

Expected L1 Costs— FY(s) (Add Rows as required)

orm| emDescription / Demand. |

ver[vr van ve orn| |
[CommandPostinaBox| Lsor | | seoseoo| | | ||
T=1}

rE. 1
_—itttt

[Cosmeraning miiguion| 50 | w[|]

BACKGROUND:

@ rocurementof deployable HRCP with generators and HVAC system will allow for faster and more
efficient deployments. HRCP"s willbeused to enable and facilitate the effective command and control of
domestic and deployed CAF Operations. This funding would allow for the creation of2 deployable kits.
Each grouping would consistof 8 tents, 8 HVAC and 2 generators. The deployable HRCP will also be
‘used for exercises when not required on CAF Operations.

‘CONSIDERATIONS:

Failureto procure HRCP's will result in less rapid CAF deployments. Additionally, CJOC will need to
rely on other organizations to fulfill this capability, causing potential delays in deployment.

can A0639515_11.005227
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INITIATIVE/ITEM / ACTIVITY

MEDPIS Three Phase Power Distribution -

Expected LI Costs ~ FY(s) (Add Rows as required)
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BACKGROUND: -

o Current CAF and NATO alliedpowerdistribution systems work on a3-phase grid. CJOCisnot

interoperable with the current single phase (1-ph) equipment/setup.

Replacementofexisting single (1)-phase power distribution with three (3)-phase has become:
operationally essential. Further wasted augmentation/replacementof stock tosupportthe outdated single
(1)-phase infrastructure is not financially, nor logistically manageable or sound. Further, single (1)-phase
distribution demands the design, purchase and building ofcustom distribution panels to support unique:
legacy equipment.

‘Three (3)-phase electrical distribution will deliver safe, efficient, compatible power for CJOC.
Conversion to a three (3)-phase distribution system enables multiple generators to operate simultaneously
‘powering a camp grid, giving an ‘always on’ capability. The power distribution footprint is compatible
‘with other three (3)-phase systems, increasing scalability amongst co-located units. Generator

‘maintenance would take place without interrupting the power to the camp. Additionally, conversion to a
three (3)-phase system will decrease the overall transport weight and logistical/airlift footprint.

Mobile Electric Power Distribution System (MEPDIS) LEX-TM3 Systems
http://www.lextm3 .com/images/mktg/Lex TM3Systems.pdf) is already in service with other CAF Units

and NATO allies.

°‘CONSIDERATIONS:

‘The current single (1)-phase electrical power distribution system is not capableofaddressingthe
increasing need for electrical power on deployments. Long-term operational employment and wear &
tear have resulted in CFISR’s existing single (1-ph)-phase power distribution stock items being depleted.

Cs-12 A0639515_12-005228.
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Diminished stock has resulted in scarcityofcompatible O&M parts in CFSS, increasing operational risk.
CEISR improvised/manufactured distribution boxes (grey PVC enclosures) were recently ‘grounded’ due

°to safety concerns (non-CSA approved) thus no longer employable as an improvised supply solution.

Overall, CJOC's ability to support deployed camps are hampered due to the extensive camp size vis-a-vis
the electrical grid being no longer operationally feasible using existing single (1)-phase distribution.

cs2n ~A630515_13.005220
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o LI: clo

INITIATIVE/ITEM ACTIVITY

(OFA T2 Pressures.

ExpectedL1Costs — FY(s) (AddRowsas required) as
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BACKGROUND:

OpsIMPACT: Unforecasted requirements including increased cost to build Erbil base, electronic
@ countermeasure upgrades to Ministerial Liaison Team vehicles and establishmentofRole 2 field hospital.

Op REASSURANCE: Increased salaries and benefits as a result changing the status of deployed CAF
‘members from travel/temporary duty to “attached posting” (IAW Military Foreign Service Instructions)

and schedulingofLand Task Force Roto 6 exercises.

OpUNIFIER: Costofin-theatre support based on historical data from FY 15/16.

CONSIDERATIONS:

CIOC will not be able to meet operational commitments.

C6-1/1 A0639515_14-005230
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Commandament dos apbrsions erammies du Canada |

Ottawa, Ontario, K1A 0K2

335001 (1 - RDIMS#412819)

(7 september 2016

Distribution List

DESIGNATION OF COMMANDING OFFICERS —
OPERATION IMPACT JOINT TASK FORCE IRAQ

References: A. 3350-1(11), Designation of Commanding Officer — OP IMPACT
JOINT TASK FORCE ~ IRAQ ROTO 3, 11 September 2016
B. 3350-0101), Designationof Commanding Officers - OP IMPACT JOINT TASK
FORCE - IRAQ ROTO 3, 19 May 2016
C. 3350-101), Designation of Commanding Officer - OPERATIONAL SUPPORT
(0S) HUB KUWAIT, 6 June 2016
D. CDS Order - Designationof Commanding Officers, 19 August 2013

® E. QR&O 101.07 - Training and Certification of Superior Commanders and
Commanding Officers

I. The Terms of Reference for LCol nd LCol have changed since
references A and B were originally issued. To beter reflect their current
responsibilities, 1 hereby designate the following officers to exercise the powers ofa
Commanding Officer in respectofall Canadian miliary, civilian and exchange

: personnel now attached to their respective organizations within 'TF-1 for Op
| IMPACT:

Service
Number Rank /Name | Position(s

LCol LGM. CO JTF-1 Det Erbil
C0 0S Hub South West Asia (Kuwait)

LCOlEMC. and CO JTFSCITE-1 :

2. Appropriate terms of reference must be developed and issued to the above
officers by Comd JTF-I for support in theatte and by COS SP CJOC for CO OS Hub
South West Asia for operational support to other operations. The personnel listed
above have met the training standard in accordance with reference B, and must

® i
Pol fi ots 1

Defence nationale A
PROTECTED A Aosasie_rooszsn

Moist oi
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PROTECTED A

continue to meet the requirements during their designation as Commanding Officer.

o “This designation is effective pon transferofcommand authority and will be in effect
until redeployment or until rescinded at my direction. |

||
|

| Hout |
S.J. Bowes |

| Licutenant-General
|

Distribution List |
|

Action

Comd JTF-I

Information

CIOCICOS Ops/COS Sp/III3IS/LEGAD |

| ||
]
|
|

n

PROTECTED A

assets200s
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® Commander Commandant
AR

‘Canadian Jon Operations Command
‘Commandement dos opbraons leramées du Canada

Otiawa, Ontario, K1A OK2

3350-1 JU/RDIMS #412250)

15 September 2016

Distribution List

CIOC HARDSHIP AND RISK SUBMISSION 2016-09

1. CIOC is committed to ensuring that our hardship and risk submissions meet the
standard for quality, accuracy, and completeness. In this regard, a staff review has been
conducted and CJOC is requesting that the Departmental Hardship and Risk Commitee. !
review and assess hardship and risk in supportofthe following deployed operations: Op |
ADDENDA (Kabul), Op IMPACT (Baghdad), Op REASSURANCE (SNMG-1) and Op

® OPEN SPIRIT 2016. |

2. Should you require any additional information, please do not hesitate to contact
BGen K. Horlock, COS Sp at 613-945-2266, or J1, Capi(N) W. J. Quinn at 613-945-

2305. |

yi
S.J. Bowes

Lieutenant General

Enclosures: 4

Distribution List

Action

SIS/DGO (Chair DHRC)

Information

® CIOC/DComd/COS Ops/COS Sp

Bol fo ovens A0639517_1-005333



SAURGUE VERT OFLA REHEATRON ASSES

s.45(1)

17
® CJOC Hardship Substantiation

Task Force Kabul (TFK)

RR.Addenda Kabul, Afghanistan 2016 0111-2016 0831
IIm TT

Prepared by:
ee SEA|mts it Te

sr]

LdCy [2 ngsTr For Com Tae
wihspar

[Factors | Effect on DeployedFactors Contingent
@| [Farivw Cima re=

Movement restrictions Imit TF members o fe Canadian ieighiened viglance,
Embassy in Kabul (CEK) compounds and the Green Zone. | movement restrictions,
Outside of these areas. ‘and limits imposed bySwor. Dueto thenatureof themission and | wearing
the maintenance of “henmovingoutside the

force Green Zone,
protection which hamperstask | fatigue.
and alert performance. The alert state inthe CEK compoundsissuch With the natureofthe

state that atall times. The alert threat and random attacks.
state fluctuates withoutwarning on a weekly basis due to the | pushing the alert stale
unpredictable nature of attacks within the Kabul City Local | higher at ight, the
Zone. Given that the EN presence is largely composed of | interruptionofsleep
insurgents, VBIEDS, BBIEDS, etc extreme levelsof heightened| compounds the fatigue of
glancearethenormduring ops TF pers.

Tie fack of a routine 1The daly schedule is unpredictable as tis dependenton theGana Ambassador cree can cay span cay | 38.72pong a fe ig formostofmeTF Tis|ocroatona actsarry ER pwetmekation
routine schedule. No time away from the mission is permitted except arfor HLTA. The TF wears cilan cong s for protection |"ogabvely Impact pers as

measure but may wear relaxed clothing when not performing | (Fani” [Ver elevatesny stration. leading to
or personnel conficts.

o Buldings from which the TF operate aeof dated Afghan Buldings are adequate for

1
A0839517_2.005234
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CJOC Op Addenda (Kabul) Hardship Substantiation -- 2016 09

and Constructowilhseveral suchral ssues. Earihquakescause|TFops, Hough pers
@ |couioment | cracks requiring minorto significant repairs. Bunkers are | quarters forsome of the

of op tasks| providedhrolghoutthecompound. Someworkplaces are | TF arehardened to repel explosions or indirect fre. .| Vices are adequate fo perform al asks and are eadiy |Comis |avalableandserviceable

Dian resticionsor
other countries’ missions -|: : 3TFK's interaction with foreign contingentsis minimal: Wnple sols ops. Lat oforion |Ttgir.| Picbiion PENATC. |

contingents| stheyare temast lydestination foroperators NATO's. |MISSn reduces acc
Resolute Support Mission s the largest foreign contingent aRT

] : : ; QF, ISR andlogistioss +|
8 TT TEa]~ [5 7] 5 = Thabily rust he local: y onic 3 forces and comms © |Thr tani Lie oo | difcities createsa

/ | Afghan National Police;Afghan NationalArmy, National | Hazardousandonerous. |
a | | DirectorateofSecurty, andvariosgovernmentofficials © | work environment |. +"Moieraos. | comidss the oca forces,Th roiand competance. |Fur,asexempltied by ||75 Hocal ores. | eryiowansforcesareallsubject inflatonby.noi thenumberofattackshatELE insurgency Goverinenoficialsar ofincofmptand + | oocur (Gresnvon-BusS, + |.
2 15427 5.4 requastingbribesandfavours. LanguageisDarandPash,|siress levos aahays. |
S45 2 2 hich createslanguage barrier duringdaly ntsactions. |olevated,as ustcannot © ;SA Ta I iy beeaslygiventothese «|.fhe ; fs ++ officals." Thesolstation of |.

: du ‘bribesisadaly imfant.
rm Saneawe > -

“accom | TF members each receive a vate oom wil most housed n | Not allsea can rooms!
ee oations, | converted sea cans,someofwhich are hardened. All TF| modations, | members have bed. and fll bathroom wih heating and ir ;D condoning. No membershares quartrs or anylength of
‘comfort and|imeand privacy is guaranteed by locking mechanisms forprivacy each room.

wash, | Each TF bedroom includesawel.maintained full washroom | Aflrds privacy and a
; with adequate hot water. Semblance of routine.abluton

E: =oror reSr rr ne]5A OFAC acl & provided by i isso Wilt a cooking sail ee : ;
SE sandselectionofmenus daly, Groceriesar not avalable and. | Meat roleandlak.."ood sippy; 20dSorage in auarters sited:Meal hoursaro roquited| ioe becomes.©.” |ra rotoha mes mous | epee Fondsofso" 9199 | Tia, however, shacks reaval. Hardtaperony |QUalty and abundant, The° Consumedi amirgoncies. Toefw esataavalare| KO osquanis nd

- at NATO locations, butare subject to movement restrictions. __| 9 Plays ”

2
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® Era effort must be Taken
Te Tap water is non-potable. - 1o ensure that water is
TK. |Botled waterprovided at nocostoTFmembersand is avaiablefrom the water

Lied plentiful. distibution points; a minor
inconvenience.

mare
‘The mission provides VOIP office phones that can call LE iy cl

personal. | Canada. Internet provided in all individual quarters and ba
comms | common areas. No imitation on personal communication time ( 25/Yand imeto refablyas communicate with NOK;

which reduces morale.
a). : Restciing pers 0 heDue to the ever-present threat, personnel not on operations

personal | are generally confiied othe compounds and Green Zone in |ETIoase) compounds
liberty Kabul. Occasionally TF pers are permited to vist the nearby | peiI BPO RE,
rosticions|NATO basa for shopping and diversions, bis is vry ES  ucmams. |

. : few months
LEA ENSLRRY,

. “The CEK includes a weigh room, a cardio room, and a ‘While Thess facies axis,
i mulipurpose ‘oom for PT. Equipment provisionis spi the restrictive natureofthe

+ betweentheTFandCE.A mess Ikearea provides activities |compounds due'to security
+ | morale, *"| sichas darts, pool, and alcofil. Movies, magazines are renders them route: The,

+" welfareaid provided largely by PSP UrougFi the M&W systefi. Thers is | ack achango in scenery, :
“121. | recreation |no'sportsfieldGr running rack in the compoundsandoutdoor | outdooractivities, andthe.| -..
a sportsare Triedduetothe securitypostu.The security... | ited abilyto partake in
QE TT aha kepantGt exons: Aco ||GEooddueosen. |
Sn 2 iidou to thesecurity threat.” + So  moralel TEE

+ olan. [Diverse bostal delivery  atiequate; however: sending mailis | TSepfengitySE —Sra
epbal difficultto impossible. Official mail i sent quite readily. andiinabiltytosendmailis:|

., /|:S8MVICeS" | personal mails received within one to:three months.” bad for morale: ©

Retail facies ars availableatthe NATO Resolute Support
Mission camp, apprcximataly 10 minutes away. It has i

acodss to |PXICANEX amenities wih a barber, three restaurants, ard | 192325 a the NATO
A local merchants: Movertent restrictionsforce the campto. © | faitesarecommon dueretail & hous to theirsmallsizeandclose periodically. Travel to this aciity isvia the

| Jpae ahichimits avalabity. wo ater. | 3190cientlebase. This
facilities |NATO camps; GUISGE ie Green Zone, have faclles that | Pacts negatively on

have greater travel diffcltos. Bae.
Purchasesdeliveredthroughthemalare asecondary opto & x

*. .[——"TPart3 Operating Environment rr}
There fs a role 1attho embassy where medical are is Medicalresources are

. |:provided by onePhysician Assistant (PA) and on Med Tech. “| available wihina
fi | The embassy clinio has some minor lab anddentalcapably. reasonable period. This |"
£ health’ | (1-STAT and quick test kit). There is no imaging capability and |allowsthe TF membersto | ~~
ie | services=| theembaseynasoneambulance (86). getappropriatecarewhen a

“i: 1 | access& ‘SupportfromtheUSA include: +: © <i needed. Therelatiofs* +*| ©:
©| standards [ - Thereisaole 1 at Resolute Support camp (15 min from | between the med facilities:

2 embassy)with 2 MOsandone PA.-No lab ordental areecollent andensure
capabilty; the proper evel of care

® There sol 1 and2atKAA North, The role 1 20min’ _ | andsamenofour

us
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rom embassy) has a GP, denis and full pharmacy. The | pales.To has am amergney oyscn ager sgn, on | hr vectoniscect| (@)
orthopedic surgeon, and an anesthesiologist. Ful lab and | with simple and efficient

: ‘some Imaging (x-ray, CT, and emergency US fast) anda | procedures. The system
ward; and Ts untested for non-

- BagramAifed (BAF)has a ole 3withanemerg physician, |members ofthe NATO
1 general surgeon, orthopedic surgeon, neuro surgeon, Resolute Support Mission:

‘ophthalmologic surgeon, ENT surgeon, cardiologist, and
ff anestfiesiologist. There is full lab and imaging (x-ray, CT,

MRI, and US)withan ICU and 24-bed ward: Dental and
pharmacy are also avaiable.

Roto 4 referred a few patients (med and dent) to KAIA North.
“Thiswas accomplishedvith easeandthe carewasexcellent.

RE ed
. Elevation Sickness occurs

ia Afghanistan is very aid ad Kabul is almost at 6000 ft Most of| rarely. Heat during ops.
ao |IneTFsexposedio xtremeheat (nexcessof 45degrees), |makeoutdoor tasks
i ‘however buildings and vehicles are air conditioned difficult with the possibiltyof heat sick.

aa TE is
[The aurgency in ihecountry and specifically i Kabul has i|Desensiizaion ooours

: 5 ‘newheights ofviolence. While infrequent, thé potentialforTF..| vith the vast majority of
. pers to ae inkineticactivity always looms. Member's the TF. . The CoC.

3 ‘xposiur fo| ©XpOsure o human remains happens often, etherdirectly | becomes the support
3 ny whe travelling through Kabulo indirectly throigh ISR assets - |:system for new members-

oadly’ + | andinteligence briefs, Thewhole contingent is afectedatone [ontheirfrst deployments, | *
br toad"... |pointor another. Useofdeadlyforcecanocc atanytime,as.|duefopros. Long, -
sea if fore 7 Fine posture during ops.and whilé.on the CEK “The: termmental health issues. | o

sto 1 Fibreat ofanattackisconstantly looming: There-areno inst”: | duet intermittent ~~ |,
SEE rosoures relatedtosocial work, spitual councilors,orment | expose i a possible

rif 5050] healthworkers. These assets areavalablevia phones: +-- | effect © “13%.
ee TdBa eTDrrRa

Zi rr] TFmembers af Exposed1c uma Sufling sey.and Tt i
y | inhumanity dally when beyondthe CEK compounds. Living. Ha
bose 12: onditons forth local populace are wel below Gen standaids | [1%eectsarethesare

fering: andbasicneeds.ae not mef by the vast majority.. lliness and *| 2 juretodeath/ 5SUNG, | Gearomphhyand cout. TF mmr| E581
inhumanity | igi ‘hospitals and NGO installations with routirie exposure to

these conditions.
BE TT ried

THs diversi Gan cass
: BY i feelings of isolation forThere are SAFpérsand Canadian citizens (most

social ofwhom are Angophone) working and ving nthe CEK. The | SMaPocketsof staffsuch|
isolation |vastmajorityofworkersinthe CEKarelocally employed Bal ygoe 3 idge the culture and| eg languagebarriers canbe% : : . oh ; ristrating and confusing.

le I 7 Confusionandfrustration | +
a | Local Kabii language is Dari ith véry tie English. An’: "| dealingwith local security,” |

local. | interpreter is often requiredfor effective communication: civilians, and officials... -|
language! - [ Interpreters are riotalwaysavailable'to TFK. Differing cultural mores.
and cllture |Thecountry is almost exclusively Isiamic with varying views of | render tie ficeihood of

Shara law. The cultural divide is enormous. ofensive etaviour que | (ff)
high on both sides.

45
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ma1
o Wioraleallsdue ohe

lseitrs usirationofdealing withLocal population atttude is mixed. Somearewelcoming, wilelocal © |mostare naiferentandth rest ar openyhost tous. The+| ese hoare diferent,
lation | ater blameth foreign presenceforth falng countryandthe.|¥i 2 feducce feeling of

© | popdltion |e” meratonsbeeenTFpersareniefom | SU fom thosewhoAM | fom noneos movementaid ro EX arepombiod | E058OU PresenceThe
forty aiiites. locals alsd fosters mistrust

hatborderon paranoia
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5.15(1)

a7
° CJOC Risk Substantiation

Task Force Kabul (TFK)

Operation Name: Location: Period:

Addenda Kabul, Afghanistan 2016 0111-0831

Prepared by: Ri 11
Naima Rank|Appointment Te]with signature)

Reviewed by:| 12am 0reContingent Commander|Task Force Commander Datewith sianature)

Effect on DeployedFactors | Description ay

[Part1 Kinetic Activities rir
® Several INS groups including the Taiban, Ta) Mir Jawad “As a result of a significant

Network, Hagaani Network and the Islamic Sate in Khorasan | threat of deathandinjury
Province (ISKP), have demonstrated a ciear intent and toTFK members,
sustained capability to conductattacksin TFK's AO. While | 5 necessary at
detailed satstics arenot yet avaiable for 2016, in 2015 INS | al timesand

vest conductedover150attacksin TFK'sAO andareonpaceto | movementioperationsare
by | conduct a similar number of aitacks in 2016. INS are HIGHLY | frequenty restricted

i posed by. LIKELY to continue carrying outa highvolumeofdeadly across the AO. The
hostile attacks in the city in the coming year. INS have stated on fiskirewardofpotential

forces numerous occasions their intent to specifically target Canadian | activities must be
interests in Kabul and on 20 June 2016, conducieda suicide | evaluated carefuly. Daily
attack against the Canadian Embassy (where TFK resides) | activities are routinely
Staff ling 15 and njuing 6. Convoys are regularly targeted | interrupted as a result of
and a numberoflocationsvisited by embassy stafhave been |attacks inthevicinityofthe
attacked, placing TFKassesatasignificant isk Canadian Embassy [5L)

TTTree IEEEre]
Protestsarecommon inKabul and have fumed violent ona |7s aresullofthe
number of occasions. While protests have no been organized| described treats, travel in
against TFK personnelo at he Canadian Embassy. they | Kabul isstrictlyprohibited

i frequently prevent travel to affected portion of the city, limiting | outsideofthe
TFKs FoM in ts AO. Additionally, ocal law enforcement has. “kassociated

civil been known to pre-emptive block off asignificantnumber of | withTFK's core mandate.
instabilty | roads to control crowd movement, which. Alimitd ls of locations

(some coalton miltary
Crimeis animportantand bases and allied

‘growingproblem in Kabul. Kidnappings, theft robbery and | embassies) may be visited
assault are all common, and criminal elements are often inked | but due to regular

INS. Westemersare often targsted in kidnapping for operational developments,

1
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TENSSRhe WTA]
o intenttotargetWestern itary members, TFK personnel | is freauentiv halted.

Co i Road aff s heavy: |
Kabul andduetoote forcing TFK veficeso sop regularly
contributes indirectly to increasing the faci wih which INS
can target TFK assets, Road acoidens are common and |
ring is hazardous. Approximately 70%of TFK's personnel |
are required to drive on the roads on a daily basis to support
ision Close Protection tjectes.
Iree eeF Asa result ofthe -

: . described threat posed to
While ntemational coalition forces pose a minimal isk to TFK the safelyof TFK pes by

| assets, personnel are constantly surrounded by local Afghan: the ANSSF and local
National Defence and Security Forces (ANDSF)pers vihoare.| armed forces; TFK pers

other ‘often better armed than TFKpers and always present in must exercise caution |contingents| greater numbers. Training across the ANDSF varies wily but. | when deaiing wih local
and /or is universally below Westem standards and negligent security forces to minimize.

4 nearby. ‘discharges,aswellas incidentsof firing atciviliansor non-- "| therisk of amis-
national_ - |-thréatening forces occur routinely. Innumerousvenues, TFK. | understanding.ASthe

~ [forces [per areforcedtodisarm inthemidst of ANDSForfer local |ANDSareaired and in
2 _ |nationalforcesandthethreatofGreen-onBlue attacks. closecontactwithTFK 3

3 remains a concern in Kabul. pers, therejs little that can
a Ng en J Ea bedone.ntemalybyTFK_ |/

al CTE Hopreventapotential
Sa SEE cage on Se  Gresnion-Blueattack!
4[T [Pait2 Operational Envifonment ~~~ “oi mfr cap fn
LT ETT Provided with ths ego are §documents: KabURepOR20, [2 4 TL TT
wi ... | Op Aftention:FinalRéport2014, MCIF 3:15Lalonde, EHSA | ~. 5, «=. [7 JF 200 oy
- Sofiei CampPrmeris (mai and SISAKarlSap compen J El
Eg BARINGi ate iig x) EE EE a
Re Sf Arquality: inKabulVariesbyJocation; There asonly amild. > 7x 7 ’ *
© reas in upper respiatory iro nection during the'coler.| - i

kel pg ‘monthsof this year, which could bea result of-coider damp 4
; Weather andlor the increasof aif pollution asth local yg

| population burn anything they can find to heat their. homes ®
& (wood, garbage, tires, municipal.waste and evendry sludge :

from open sewage). The risk of geospatial
. PI 2.5andPHL10 ae from moderate to hazardous forboth, | actorsonthe TFs ;

The healt effects statement associated wih these AQI assessed as moderate
geospatial | categoriesareas follows: given the fluctuation of

- although exposure to lower levels in this range would not ‘environmental factors andbe expected o cause health effects he mitay, he presence of UXO n; : populationthe higher ambient PM level may cause acute. | the AOR: Tospiratoryhealth effects, seen i the ft heally, non
% ‘sensitive demographic thatdescribes the majorityof the 2,

eh : dagloyed CAF members. However, the mid duration of Pk
4 ‘exposure (9 months or less) Suggests thatthelikelinood of %

3 long-term adverse heaith effects (either-chronic or delayed |- 8
v i onset)islow. A Ln Pipi i ey

# + a-Quariz overall average is well below TLV-TWA but two -*|
> 5 locations (KAIA and Eggers, which isciseto CEK). © i° excoadedthe TLV-TWAof 0.025 mg/m’atKAAand0.027.

mg/m’ at Eggers). Itis then assumed that the a-Quartz

2
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“excursions above the TLV-TWAS would be an uncommon
® ‘occurrence during a typical nine month deployment to

Kabul. Nonetheless, o-Quartz is a known mechanical
iiant and as such can akobeexpected to acutely cause

| eyelriation, nose, throat and respiratory symploms such 2
as cough and sputum productionat mes when a-Quartz
levels are the highest. These acute effects are transient.
VOC's are well below the respective ACGIH TLV-TWAS

andarenotconsideredascompoundsofpotential concern.
PAHs were also found to be below their respective
detection Ems y

- heavy metals are albelow ACGIH TLV-TWAS and are not
considered as compounds of potential concern.

4 - Dion and Furan (OIF) results indicated above Cdn urban.
background levels and the Ontario ambient ai qually .
criteria of 0.1 g/m TEQ,althoughthie levels ars higher
than background levels in Canada, they are comparableto
other known polluted cio: Balad; Iraq and Bejing, China.
TheestimateDIFdosefortheaverageGA memberin

. Kabulforninemonthsisestimaled af 0.17pg TEQ/g
bwiday yieldinga hazard quotient of blow one. With & 3

. conservatively estimateddalyTEQ ower than the TRV, | © i!
: even when the estimatedbackground exposureto dioxin. ;

etd isaddedtothe calculation (~0.6 TEQIkg bwiday), the risk 3
3 . ofadversehealth effectsfor CAFpersfromairborne DIF in 3 :
eT Kail consideredtobanegligible: n+ =. [1 2 ¢
+i lS salir dioxide wasatof below 0.1. ppm, whieh is considered: |: a ap
® “frien LYjustbelow"good" andinto the moderate*evelotheAQI |< <1" % I

+N LS eT scale,withnocorrespondinghealth riskstatements C21: [i usTE i
EE FET EE adSotiatedwith tislowlevel. 1 oii 55
Le fea Te fitogéndioxidewas0.1,6pm,whichis Below te TLV-TWA| 5 #2 =. ie

LE Cito0.2 pam + iit ol +a Sid Eo 2i 7: +77 Sozgnewas0 ~ 01064 pbm vith ah AQI of good + rE TE A <
? “1+ CrystalineslicawasbelowAmericanConferenceof =~: | +": > :

{1 Governmental Industral HyglenistThreshold LitVale |. *'* 2
Timeweighted average of 28pm’. Therefore rio significant.
exposurewasanticipatedand no aculeorchronichealth ol
effects are expected.

No data on biological, radiologicalornuclear contamination in
Kabul was present in available documentation.

: Therearesomehazardous plants,butmost CAFperswork
‘and Ive Inside the CEK or comparable locations; isk low.
‘There are many cats inthe diferent compoundsofthe CEK; F

; ‘some.are vaccinated and steiized. This represents afisk of
injuryand disease transmission.
UXO are routinely found in TFK's AO, partculaly around the- 4

- Intémational Alport, however,asTF operates almost. : s g
wi | exclusivelyonwellravelled oadInticityand inthe nt -

yi govemmental area;the ris posedby-UXOSisassessed to be iE :
i | minimal ; Ri
EPre eTTTaia a ht aEe)

i TT "| Almost very roomhas abaoandshowarwill ho water | Sanitarycondilons are J
heilth and. | mit Launcy services are providedbythe embassy five days. | adequate to prevent health
Peathand: | awokandmemberscando theirown seven daysaweek. | risks. :

@| Workand common areas,aswellaspers rooms,arecleaned | Foodand water quayare
by local taf regular up to Canadian standards,

2
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; Tap water Is non-polable and s itered and chlorinated by the | reducing the risk of food
® three water plants in the embassy. Bottled drinking wateris |andwaterbore ilness.

provided by the embassy (no restriction on consumption). The | There s sufficient variely
provider in Kabul icensed by the Coca-Cola company. The | 1o:alow the contingent to

: bottledwater i tested once amonthby the SMAfortotal haveahealthy diet.
colform ard E. coli. Medical resources are
Food is provided by the embassy kitchen, which is contracted | available within a
to SODEXO. TheKitchenisinspectedbytheSMAonce every | reasonabletime frame.
rotation. Recommendationsoth Kiichenare actedon. | ThisallowstheTF
There are no indications that disease of lines originate inthe | members to get

Kitchen ‘appropriate care when
There are regular pest controls done in the embassy needed. The relations
‘compounds to control insects and rodents. betweenthemed facies.
Theresaroe. attheembassywhere medicalcares. "| areexcellentand ensure.
provided by one Physiciar Assistant (PA) and one Med Tech. | the proper level of care

i The embassy clinic has some minor lab and dental capability | and treatment of our ,
(STAT and quick test ki). There is no imaging capabilty and-| patients. Air evacuation is
the embassy has one ambulance (6). dedicated with simple and
Support rom the USA include: efficent procedures.
= Theres a role 1 at Resolute Support camp (15 min from

- . |++-embassy)wit 2MOsand one PA. ‘No labordental
> ‘capably; . 2 .

-Thereisa role 1 and 2at KA Nort,Thefole 1 (20 fin ¥
: from efnbassy) has a GP, dentistand full pharmacy. The. :

rl ..70le2hasanemergency physician, a general surgeon, an." :
big “orthopedicsurgeon, and an anesthesiologist. Full ab and ; i :
ag oo] LE EL someimaging (xray, GT, andemergency USfast anda. | + A
£2 BagramAlfie (BAF) has & ole 3wifan ernerg physician, J Foi
pA || “general surgeon; orthopedic surgeon, neurasurgeon; ~*~ “ff +1 re [TM] 7
Seid Ji] ophthalmologic surgeon,ENTsugeor,cardologistiand: + ++ "i ry FL
Selma lf anestheslologist:Thereisafulllabandimaging(x-ray,CT, fl TE 3 L
TLEE TL MR and US)with an ICU and24-bed ward. Dental and; [Et

0 pharmacyarealso avaiable. ~ +. z ry 8 i
3 “Timesto thésefaciiies are 30 minutesbyairor ground (taffic 2 hd :

permiting) to KAIA North and45minutesbyai to BAF:
Eea ra ee
i; (TF pers are forced ©

. Atioughminorearthquakesarefrequent in TEKS AO,theydo ‘spendmoretimeonthe
not typically pose a threat to personne or TF assets. Natural | roads, which i tum
disasters in Kabul are are. TF conducts almostall of ts | increases the thea of

physical | Moves by road and the poor ualty of construction and them being targeted by
Geography|dbsence of maintenance prove aconstant hindrance to INS groups who most

5 oo aPey, | movement. The absence of proper signaing equipment often target slow movingflects. | coupled with locals ignoring the ule of te road make driving | or stopped vehicles/
is 3 in the city hazardous. Vehicie accidents are.common and TFK-| convoys. Hazardous

es : vehiclehavereceivedminordamageonanumber of RL
a [occasionsas result io the threat of injury to pers. -

A = gt and damagetoasses.

I
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® CJOC Risk Substantiation

CJTF-OIR FWD / MLT and CJFLCC-I

Operation Name: Location: Period:
Camp

Impact (Baghdad) Baghdad, Irag 201509-2016 09

| Prepared by: | —eTRmrmR———e = 12h 1
sonar =

Reviewed by: Ege a. 12 4
Co b

Factors | Description Effect on Deployed
Contingent

Part 1 Kinetic Activities b=
Significant rave esircions
are placed on the entre
Goaifion, However, the MLT,

® as partois duties,mustmove
throughout he International
Zone and many parts of the

ISIL targets Baghdad weekly wih suicide bombings, IEDs| Red Zone. Duefo he threat
and direct ire attacks. IED attacks occur several timesa | al personnel
week and often target Iraqi Security Force checkpoints in
additionto Chvilan markets. There have been two indirect
ie attacks near coalion compounds i recent month: Everyone

tres one in May and one in July. Kidnappingsfo ransom are | must wear PPE when traveling
eodby | common n Baghdad. ISL has lo used chemical outsideofthe camp and mustBomb | atra orcs Tha dale on Pa ueatn| Kop natewn

Baghdad are classified and the CJOC Operational Theat |camp, including NBCD PPE.
forces | assessment for Baghdad should bo consultedfor these. | As wel, personnel have been

Baahdad is divided into two“zones”: an Intemational Zone | directed to
which is secured by fencing

‘and Iraqi ECKPOIIS3nd a Red Zone’ where securiy 1s eco
much lower. Sectarian violence not aimed at coaltion | medical countermeasures are
forces is an almost daily event in Baghdad. kept ready for issue. Despite

the mitigation measures, ISIL
teroist acivity and other
seclarian vidlencelattacks are
by nature unpredictable thus
ourpeople maybe affected

x = when moving through the ci
PeoT frag general, and Baghdad specially, s poiically |There are significant

oh bilty | unstable atthe moment. There is an ongoing possibilty of| restrictions on mbit as
@ [201 | cv disturbances. Th Internationa Zane. in which Camp | described above. Personnel

1
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Siocaied, Tray ave Te carp oy or
® spertaly lewdwork

They did not enter Camp or any other | requirements.
‘secure compound during thoseprotests, but thereisrisk; hat

2 protestsalsooccuralong routesthat are
regularlytravelled by MLT personnel. Criminal violence Additonal movement
andactu isprevalent andthere re a numberof restrictionsare laced on
‘neighborhoods in Baghdad that are restricted travel ‘personnel on those days most
Zones. ei toseeprotests.
eteee |: “Tie greatest ak rom host

| nation forces isfor those
- personnel traveling in the Red

J 5 J iS Zone. Militias control their own 8 9
he main ik romar coningonts Gheckpaints wih uniforms that

‘other While many members of the ISF can be indistinguishable from |
contingents| are professional, some are not and may also have mixed | regular police: Their attitudes
and/or | allegiances. Local milfias with varying agendas penetrate. | towards coalition pers can pose
nearby’ the ISF.. °, . " a problem when attempting to

+. “| nation | Transpartof personel andcargo i reliant or coalon + | trans through those areas.
: forces: | assets. Piofization of contingent needs s difficult and. | The reliance on coalition ait
5 985 "| US personnel nave priory. {for both pers and cargo. +.or . L707 0h 1 transportaddsagreatdeaof+

. np 2 a: 1a inconvenience with impacts on
a oo EEA ST eat ‘opsdus to delaysand the lower | ©.

cet Ee ee le a DE 2 | ror placedonnon-US pers. | |
A[PatyOptraErvine BEE

op ©. |-Baghdad is subjectto considerable poIlIon, HUANG © | 17. Fy ii
wo dfs tn irom vehicle exhaust andanoifrefinery located 11 miles.” | Therearesome,daystaf:: © y..F453 4+) away, Living quarters,ars old: degradedandindoofair ‘polationwil restrictoudoor | ¢ +
odie HTL 22 uallyissubjectively subaptimalbut asnotbert tested| exerciseandactivityon Sig

"2 + =| ‘or monitoredbyCanadian PMed..Air quality testing. =. Contingent members miust |
fil : apparent falls within American standards. practic standard foros heath |
4 =e e + | protection measures to avoid | :-

: “Thereisnoevidence to uggest ais fron existing insectbitsandcontactwith :
; geospatial | radioacive mater, oxic industrial chemicals materia, or. animals, Members must clean

R Chemical, Biological, Radiological and Nuciear (CBRNJ | their-quarters and office spaces. |.
® ‘contamination in the local area; although risk of CBRN regularly to minimise risk. 4 |afack exists as discussed above. There is neglighbi soil | Members must iso be cautious|

contamination threat or risk of exposure to hazardous flora| in moving about the camp, as
or fauna. Fis, mosauios, rodents, snakes, cats, and | there aemanyloose fams and
cockroaches are presentin the camp and do Carty a small| equipment that may shelter

Evi health protection risk. Thereis a small fiskofUXO'when | flora and fauna. -; ravellbg in Baghdad. 4 3
SI = eeoi: ; Dining Fall Fave confracled workers conducting f9od "| Giekat and Grasshopper
a b= | preparation; Sanitary conditions were found to be’ infestations have required the" |° -

5 ‘acceptable by a US inspection. Potable water s provided. | sprayingofpesticides in ving| **.
ent and | BYbotled water. Thre s anassessed lowriskof | spaces and work areas. They

= heath and." Leishmaniosis, Crimean-Congo HemorrhagicFever;and. | nave had a negatveefiecton |:
0 [hygiene SandFly Fever: There havebeen several significant moraleand hygiene. Members’

| infestations ofcrickets and grasshoppers that have. | must eanther quarters and
~ invaded accommodations blocks, offices, and living office spaces frequently.o + | spaces. Theaccumuationofdeadcricketsand j

213
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grasshoppers combined wilh the poor deaning practices | Due to significant avel delays,
® of the cleaners in the communal areas and ablution ‘even non-urgent medical issues.

facilties can create unsanitary conditions. willhave an impact on
: personnel and operations

There is oly an US Role1at camp Diagnostic
imaging, specialized lab testing and riedical specialists
are available at the Role 3 in BOSC. Non-urgent transport

cn 10 BDSC can take several days due to overburdened
3 travel system and ightdelays/cancellations. Med emerg

are managed by the Patient Evacuation Coordination Cell
10 the Role 3 in BOSC. Further evac to Kuwait, Arian or
LRMC in Germany may be required. Med evac requires.
ground transport to the US Embassy helipad and then
Totary wing evacuation

Ey oe I
There are periodic igh winds, sandslorms. and extreme =
heat waves with temperature exceeding 50 degrees
Gelsius in Baghdad.

Contingent members mustThere sa requirement for GJTF MLT personnel to travel
by road but infrastructure (signage, taffc signals), while |3c°ommodateandadaptto
challenging, does not offera significant risk eeSe

considerable planning and
consideration of alternate

i routes, as well as working wih
py a translator to navigate securitygeography checkpoins.@ |stees

3
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° Commander ly Commandant
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Toney |
‘Canadian Joint Operations Command

Commandement dos opéravons merarmiées du Canada
Otiawa, Ontario, KIA 0K2

3350-01 (J1 ~ RDIMS #413278)
27 September 2016

Distribution List

DESIGNATION OF COMMANDING OFFICER —
PERATION IMPAC INT TASK FORCE IRAQ

References: A. CDS Order— Designation ofCommanding Officers, 19 August 2013
B. QR&O 101.07 — Training and Certificationof Superior Commanders and
Commanding Officers

1. Ihercby designate LColl to exercise the powers ofa
Commanding Officer in respect ofall Canadian military, civilian and exchange personnel
attachedtothe Role 2B Hospital (Erbil, Iraq) within JTF-I forOp IMPACT.

[] 2. Appropriate terms of reference must be déveloped and issued to LCol
LCol 2as met the training standard in accordance with reference B, and must
continue to meet the requirements during his designation as Commanding Officer. This
designation is effective upon transfer of command authority and will be in effect until
redeployment or until rescinded at my direction.

| I{ Goran
Se

ghm-Coneral fr

Distribution List
Action
Comd ITF-1

Information

CIOC/COS Ops/COS Sp/II/I3IBILEGAD
° Comd ATF-1

National Défense 1|17 Rosen Canadd
PROTECTED A AD639518_1.005246
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Canadian Joint Operations Command
Commandement des opértions neramesdu Canada

Ota Ontario, KIA 0K?

7375-1 (J8 RDIMS #413528)

18October 2016

Distribution List

‘COMMAND COMPTROLLER INSPECTION
(CCI) REPORT OP IMPACT 4-8 JULY 2016

References: A. CJOC Operational Support Task Request - SAV 16-189 Op IMPACT
B. A-FN-1000-002/AG-006 Delegationof Authorities for Financial Adminsitration for the

Departmentof National Defence and the Canadian Armed Forces

1 (CJOC J8staffconducted a CCI ofJoint Task Force Iraq (JTF-I), OP IMPACT, 4-8

July 2016. The purposeofthis inspectionwasto confirm that financial management is being
o conducted in accordance with Treasury Board and Departmental Policics.

2 Overall, it was assessed that financial functions were well managed. The CCI Team

‘advised members of your sta of its findings during the inspection, with the detailed checklist
having been provided to your J8. Observations and recommendations are provided at Annex
A. Corrective actions identified should be addressed soonest in order to ensure compliance

with current financial policies and to avoid repeat observations during future inspections

3. Questions and concems with respect to this report may be directed to the undersigned
orJ8 Long Term Plans and Policy, Major Berscheid-Kingat 613-990-4061

R.B. Creighton
Capi(N)
IOC J8/Compt

Annex and Distribution List (page 2)

® ”
National Défense 1Bog 2 um Canadd
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Annex A: Observations

Distribution List

Action

Commander JTF-I (Brennan BGen SA@Deployed@OP IMPACT)

Information

COS Ops
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CIOC 1434 Contracts
clocs

® |

»
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Annex A
7375-1 (J8 RDIMS #413528)

October 16

® OBSERVATIONS

1. Financial Management. J8 andstaf) had a good system in place to monitor and track
the DRMIS structure, with strong oversight on most established activities and financial
implications (i.c. authorizing Section 32 via e-mail).

Recommendation: Consistent continued effort is required to ensure J§ is involved in planning
new activities/procurement to ensure financial implications are communicated to COC staff
(both J8 and J3).

2. Delegation of Authorities (DoAs). Delegation documentation was well organized and
well done, however the structureofResponsibility Centre (RC) Managers and RC
Administrators varies notably from the chainofcommand in that the J8 holds RC Manager status
over most funds. Although not technically in violation, the Manager and Administrator
responsibility for funding should more closely reflect the chain of command for those functions
and resources, allowing the J8 to provide more of an arm's length, oversight role.

Recommendation: The DoA structure that is ereatedforthe next Roto should align RC
Managers and Administrators more appropriately with functional lines. J8 could be RC
Administrator for most funds (as well as other personnel in each RC/functional line, ideally a
minimumofone, i.e. 2IC), and the RC Manager delegation could be at the Officer Commanding

° (0C) level.

3. Acquisition Cards. Well managed overall. Monthly credit card statements were being
approved by the Log Capt, however there was no evidence that al certification steps were
completed. The RC Manager was not reviewing or certifying monthly statements IAW Section
34 of FAA. Invoices were not being stamped paid once processed.

Recommendation: Annex A checklist are to be used with each monthly statement, and final
Section 34 certification mustbedone by the RC Manager. All invoices are to be stamped paid
and dated. "TF J8 to review all current FY files to ensure they are stamped paid.

Reference: Financial Administration Manual (FAM) 1016-3 Account Verification. para 12
(table - “Individuals Performing Steps of Account Verification - Annex A — checklist to be
used), hitp:/cfo-dpt.mil.ca/assets/FinCS_Intranet/docs/en/policy-procedure-fam/1016.3-
cancelled. pdf, and FAM 1016-7-1 Acquisition Cards, para 26 Responsibilities ~ RC Manager.
sub-para b — signing monthly statement certifying Section 34 of FAA) hitp:/efo-
dptmil.caven/poliy-procedure-fany1016.-7- -acquisition-cards page

4. Invoice Processing. Generally svell done. There was some confusion regarding proper
use of Payment on Due Date (PODD) when entering in DRMIS, however staff was receptive to
the explanation provided and implemented corrective action for future transactions. Invoices
were not consistently stamped paid (JTESC LPO)

A
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Recommendation: No corrective action can be taken as payments have already been processed
® in DRMIS, however for future transactions, PODD process should be monitored by J8 staff

during Section 33 certification to ensure staff remains clear on what is required. All invoices for
FY 16/17 are tobedate stamped paid.

Reference: FAM 1016-3 Account Verification. para 37, 46-54. hitp//cfo-
dpfmil.ca/assets/FinCS_Intranet/docs/en/policy-procedure-famy/1016-3-cancelled. pdf, and
DRMIS Business Process #AP-IP-1200, Accounts Payable, steps 42-45 hup://drmis-
sigrd.mil.co/doc/bpp-pe/ap-ip-1200/ap-ip-1200-eng. pdf

5. Contracting. Well organized files and processes. Discussion regarding limitation of
Contracting Officer'sdelegatedofauthority was reviewed with TF J8 and with CJOC J8 DoA
Coord.AsJTF-1 8 was following templates provided, it was not clear that he was able to draft
the DoA for the Contracting Officer beyond the draft limits in the CJOC template, up to those of
the Commanding Officer for Contracting Officer authorities.

Recommendation: J8 to discuss with CJOC J8 Ops Desk O prior to drafting any changes to
current or incoming Roto DoAS to ensure concurrence and avoid unnecessary work at all levels.

Reference: DoA Matrix htip:/cfo-dp.mil.ca/assets/FinCS_Intranetdocs/en/policy-
‘procedure/delegation-of-authority-matrix-mar-201 S-archived pdf, and the Contracting Officer
template hutp:/dfc.mil.ca/uploadine/getfile.asp?id=8808

@ © Travel Authorization Numbers (TANS). The J3-2 has a good system in place and
‘manages this process well. Very well done!

7. Public Funds Verification of Working Capital Fund (WCF - Cashier Operations). All
activity was within standard operating procedures, with all funds and vouchers in balance with
ACS/DRMIS. Security of vouchers and cashier operations (office/cage area) met the standards
required given the deployed conditions. “This was confirmed by the most recent Military Police
Security review. It was noted that claims had been processed through the Pay system (CCPS)
vice the Automated Cashier System (ACS). This process was recently amended and claims are
now processed through the ACS 10 provide better visibility, an audit raif, and complies with
regulation. CJOC JS fully supported this change and it recommended it remain for the current
and future Rotos.

Reference: FAM 1016-3 para 35.b hutp:/cfo-dpf.mil classesFinCS._Intranet/does/en/policy-
procedure-fam/1016-3.pdf

| a Standing Advances. Recent standing advances had been issued to separate/remote
Tocations (Erbil and Baghdad), however theatre procedures (“SOPs”) had not yet been drafled
for how those funds would be monitored and replenished. to ensure proper management of funds
in various currencies. etc.

Recommendation: The ChAFO is to draft SOP(s) for the oversight, regular verification and
® replenishmentofstanding advances to ensure holders are clear on how to manage various

A203
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currencies and the documentation required 10 keep these advances in balance. These SOPs are to |
® be provided to the J8 for review and approval. A copy shall be forwarded to CJOC J8 Ops

Standing Advance Coord (Sg):

b. Local Bank Agreement. ‘The J8 was not awareof the terms nor had a copyofthe
agreement with the local bank.

Recommendation: The J§ should liaise with local bank regarding current agreement terms and
obtain a copy. Ifany issues remain, the CJOC J8 Desk O is to be advised.

8. Non-Public Funds. Theatre operations are modest but well managed. The Task Force
Constitution (NPP) was undergoing an update process during the inspection. J1 and J8 were
advised to ensure adraft copy was provided to CJOC J1/J8 for review for any concerns prior to
“TF Comd signature.

Recommendation: TF J8 to ensure a copy of the Constitution is provided to CJOC J8 (draft or
signed) within 14 daysof the receipt of this report, with the goal of having a signed copy by
current TF Comd NLT current J1/J8 rotation.

9. Hospitality and Mementos. Register and files well organized. overall process was well
‘managed

10. Claims. Travel authority process was well managed. however, the overall process for the
® finalization of claims demonstrated notable inconsistencies: Section 32 authority not being done

in advance of travel, claims paid but not signed by claimants, CCPS processing reference were
missing, supporting documentation regarding exchange rates, mileage. meals were missing on
many. incorrect exchange rates used. (100) frequent use of lost receipt declarations, claims not
stamped paid once processed, etc. The rate of error for the approximate 100+ claims reviewed
was extraordinarily high. and indicative ofa lack of review prior to Section 34 authorization

Recommendation: 100% claims verification to be done on all claims completed in FY 16/17 or
by current TF staff. ORStaff to ensure claims missing signatures by personnel still in theatre are
signed by claimants, al claims are stamped paid and all applicable supporting documentation is
attached. Supplemental claims for payment and any recovery action will be done as required
(detailed list Teft with ChAFO) for claims reviewed during CCI). All claims are to be processed
via ACS vice CCPS. J8/I1 to monitor plan and ensure action is taken/completed. (Note: CAFO
advised that the incoming RMS TAY would allow for this to be done by his current staff, 10
learn from theirerrors, with probable completion NLT end September. TAV staf to maintain
current operations, not claims verification).

| CJOC J8 Team Lead and Desk O are to be advisedofthe quantity ofclaims reviewed as well as
how many required recovery or supplemental claim raised, by type and amount (claim amounts
<82 need not 0 be corrected as ACS cannot process amounts less than 2).

° Reference: FAM 1016-2. 3. 4, 10 htp://cfo-dpfmil.ca/en/fam.page

| AS
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® a7 Commander ly Commandant
I

Ganadian Join Operations Command
Commandement des opbratons neramnées du Canada

tava, Ontario, K1A 0K2

3350-1 JURDIMS# 415184) 3350-1 (J1/NoRDIMS415184)
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Distribution List Liste de Distribution

DESIGNATION OF NOMINATION DU COMMANDANT DE LA
COMMANDER AIR TASK FORCE FORCE OPERATIONNELLE AERIENNE
IRAQ — OPERATION IMPACT (ROTO 4) ENIRAQ- OPERATION IMPACT (ROTO 4)

References: A. CDS Directive 002 Références : A. Directive du CEMD 002 —
OPERATION IMPACT, 29 February 2016 OPERATION IMPACT, le 24 février 2016
B. CIOC OperationOrder003 - OPERATION~~ B. Ordre d’opération du COIC 003 —
IMPACT, 17 June 2016 OPERATION IMPACT, le 27 juin 2016

@ CCDS Order— Designation of Commanding C. Ordre du CEMD - Désignation des
Officers, 19 August 2013 commandants, le 19 aofit 2013
D. National Defence Act, Section 162.3-5C. D. Loi sur Ia défense nationale, art 162.3-SC.
E. QR&O 101.07 — TrainingandCertification of~~ E. ORFC 101.07— Instruction et attestation
Superior Commanders and Commanding des commandants supérieurs et commandant

Officers dunité

1. hereby designate 1 Jedssigne parle présent le Colonel
the position ofCommander au poste de

Air TaskForce Taq (Comd ATF-D for Op commandantde la Force opérationnelle
IMPACT ROTO 4, as well as a Commanding, adrienne -Irak (cmdt FOA-1) pour la ROTO 4
Officer. This appointment i effective upon de Op IMPACT, ainsi que commandant
transferofcommand authority and will remain in d’unité. Cette nomination enirera en vigueur
effect until redeployment or until rescinded at Tors du transfert du pouvoir de commandement
my direction. et demeurera en vigueur jusquau

redéploiement ou a 'annulation conformément
ma directive.

2. Colt ts all requirements for 2 Le Col répond4 tous les
is porn a WEESorat wit Sl préalables pource postect a été nommé avec
endorsementofhis chain of command. Prior to approbation complite desachaine de

° deployment,I will provide him further guidance~~commandement. Avant le déploicment, je ui

”

Rel mm oe Canada
PROTECTED A PROTEGE A Av639519_6.005252
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and direction concerning his responsibilities. fournira autres directives concemant ses
® will appoint an Acting Air Task Force responsabilités. Je nommerai un commandant

Commander for any temporary absences of the de la Force opérationnelle aérienne intérimaire
Air Task Force Commander. pour toute absence temporaire du commandant

de la Force opérationnelle aérienne.

Le Lieutenant-général

77
ine

S.J. Bowes
Lieutenant-General

Distribution List Liste de distribution

Action Action

Comd ATF-I Roto 4 Cmdt FOA-I Roto 4

® Information Information

Comd RCAF Cmdt ARC
CMP CPM
CIOC//COS Ops/COS Sp/I1/I3I8ILEGAD COIC/CEM Ops/CEM Sp/J1/J3/J8/LEGAD
Comd JTF-I Roto 3 Cmdt FOL-I Roto 3

xn
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BRIEFING NOTE FOR COMMANDER CJOC

°® EVENT/HOSPITALITY REQUEST - OPERATION IMPACT, JOINT TASK FORCE-IRAQ
RECEPTION FOLLOWING THE SOLDIERS’ CHRISTMAS DINNER, 23 DECEMBER
2016

ISSUE

1. Commander CJOC approval is being sought for Operation IMPACT,Joint Task Force-Irag
(ITF-1) to conduct a Reception following their Soldiers’ Christmas Dinner in Kuwait on the 23" of
December 2016. Ifapproved, the total incremental cost to the Departmentof National Defence
(DND) is estimated at $1,500.00 in hospitality expenditures. Approval is requested no later than the
10f December 2016.

BACKGROUND

2. A Soldiers’ Christmas Dinner is planned for the 23"ofDecember 2016 followed by an open
reception for approximately 380 attendees from JTE-1 in Ali Al Salem Air Base (ASAB) in order to
commemorate the traditional Christmas meal.

3. The most recent Op IMPACT, JTF-I Soldier's Christmas Dinner Reception was held on the
23 of December 2015, and was approved in the amountof $1,500.00 in hospitality expenditures.

|
| @ Dscussion

4. The American Dining Facility (DFAC) is able to provide the basic food for Task Force
‘members at no additional cost other than the regular meal charge for Canadian personnel. In order to
augment what will be provided, hospitality is requested for this event at a cost not to exceed
$1,500.00. Additional requirements will include items such as light snacks, coffee, non-alcoholic
refreshments, desserts and a commemorative cake. Alcohol is not included in this request

OPTIONS ANALYSIS

5. The DFAC will only provide a traditional meal within the controlled environmentof their
facilities in order to ensure food safety. In addition, there are no local caterers for use inside the
base. The provision of food and non-alcoholic beverages provided by the DFAC is the most viable
option for this event.

CONFIRMATION

6. The proposed expenditure provides the best value for money and is the most economical
option.

”
A0639520_1.005254
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CONCLUSION

® 7. Commander CJOC approval is requested for hospitality funding for Op IMPACT JTF-I to
conduct a reception following their Soldiers’ Christmas Dinner at ASAB, Kuwait on 23 of
December 2016, at an estimated total cost not to exceed $1,500.00 in hospitality funding.

Prepared by: , Capt, ATF-I1 MSE Log O, 86-353-2225
Reviewed by: Col, ATF-1 Comd, 86-353-5023
Reviewed by: Maj, JTF-1J8, 86-353-2102
Reviewed by: LCol, JTF-1 COS, 863532011

: Recommended by: S.A. Brennan, BGen, Comd JTF-I, 86-353-2010
Responsible Group Principal: S.J. Bowes, LGen, Comd COC, 613-945-2299
Date prepared: 18 October 2016

FLAGS:

Flag A — Event/Hospitality Request Form
Flag B — Detailed Event Costs
FlagC - List of Attendees
Flag D ~ Hospitality Costs

n
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Detaled Event Costs
Complete al areas shaded in BLUE

ere]
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Total Costs

[0% Contingency on Transporation
Jand Accommodations
[Total Event Costs&Hospi $1,500.00]

| 1Hospitality Costs s1.50001]
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Listof Attendees
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Hospialty Quote- Reception folowing the Soldier's Chistmas Dinner, 23 December 2016
Al Al Salem Air Base, Kuwait
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: : ROIMS #: BN 416120, Anx A 416126,

° @ln CJOC TRANSMITTAL SHEET

Soe FEUILLE DE TRANSMISSION COIC

SUBJECT / OBJET: EVENT/HOSPITALITY REQUEST -OPERATION IMPACT, JOINT TASK
FORCE-IRAQ RECEPTION FOLLOWING THE SOLDIERS’ CHRISTMAS DINNER,
23 DECEMBER 2016

BRIEF DESCRIPTION / BREF DESCRIPTION: Commander CJOC approval is being sought for Operation
IMPACT, Joint Task Force-lraq (JTF) to conduct a Reception following their Soldiers’ Christmas Dinner in
Kuwait on the 23" of December 2016. If approved, the total incremental cost to the Department of National
Defence (DND) is estimated at $1,500.00 in hospitality expenditures. Approval is requested nolater than the 1°
of December 2016.
Thisfile was received in its entirety at J8 Hospitality on the 26" of October2016.

SUSPENSE DATE / D'’ECHEANCE:
ORIGINATOR / DEMANDEUR

280ct16  M.DiLella MCpt BSPT 622 990-4985
Date NamelNom RankiRang PositionPosts Locallocale
TOA REMARKS/REMARQUES FROMIDE

° 481PMwO .Buckley
coors For even 38 Branch SetMgS

ma'am nal 10d BP Date” 613-0Pegion

2 a SipcAHmbun.
Cook

613-948-2918
BETTE. or> : cioc

Dees Ops Keo. + fr Haroun 4 Seni Bi
Coos SuPtonted 8y TE, Sit. "DeputyChiefofStaff - Operations

| NeCommpid ARPA SiroRatarrSmmanay.

LT—

ee—
Event Roquest: Required /Not Applicable
Demand Evénement: Requis/Sans Objet

ADVISORS) CONSULTED / CONSEILLER(S) CONSULTE(S)
@ovisons) consenLers)

a—

LT—

EE —
u EXTERNAL CONSULTATION CONSULTATION EXTERNE

® mr
Cr—

Afier final signature, file retums to Secretariat to be logged out and procassing to CRfordistribution

UNCLASSIFIEDNON CLASSIFIE ss svaroseRSNA



‘Travel Directive, Appendix D - Allowances - Module 4 - Effective October 1, 2016 PageTorfe

@ Kuwait - Currency: Kuwaiti Dinar (KWD) NOTE: One Rate for
Country
Frgeor Meal Rate Incidental GrandTotalRecommodation © greaktast Lunch Dinner Meal Total Amount (Taxes Tncluded)
c Katy 795 1175 1570 3540 11.33 673
crs Katty 59 861 1178 2655 850 3s.05
v KeakGy 650 1175 1570 3395 849 4240

| p75% Katty 488 881 1178 2546 637 3183

Sor
Shordard test purser Max cost [por
4d a (150 KBE B00

X 3 V3.00 _3 Ls 300 $1.5 =A |
£ 3 €® 13,00 x ROE 43,25, 2,50 xReE 436 |

485,05 "©

hitp://www.njc-cnmge.caldirective/app d.php7lang=eng&let=K Ppsseserpavsce
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° Commander Eeos Commandant

Ganadan Joint Operations Command
Commandment des pératons marae du Canada

tine, Onan, KIA OG

10001 — MAAP (J4 MaURDIMS# 410668)

2% October 2016

Distribution List

CJOC MATERIEL ACCOUNTABILITY
ACTION PLAN (MAAP) SEMI-ANNUAL REPORT OCTOBER 2016

References: A. Joint CDS/DM Directive — Materiel Accountability, 12 Nov 14

B. CJOC Materiel Accountability Action Plan Semi-Annual Report, Oct 2016 (enclosed)

C. CJOC Materiel Accountability Action Plan (MAAP), 17 June 16

I. Asstated at reference A, reports by the Officeofthe Auditor General highlighted
the difficulties by DND to properly record and value materiel leading to significant
adjustments to the Government's consolidated financial statements each year. In order to

address this deficiency, the CDS has directed that risk mitigation efforts be undertaken to

® ensure proper stewardshipofpublic resources and provide to senior leadership accurate

information to ensure sufficient materiel is available at the right time and the right place

t0 support operations.

2 Enclosed at reference B is CJOC’s Materiel Accountability ActionPlan (MAAP)
‘semi-annual report as required inorderto comply with reference A. This Status Report
captures all initiatives put forward by CJOC to promote meaningful and lasting materiel
‘accountability practicesforthe period from 1 April 2016 to 30 September 2016, covering,
Phases 1 and 2ofthe CJOC MAAP(ref C).

3. Theenclosed MAAP semi-annual report includes reports on quantitative:
assessment metrics such as percentageof completed stocktaking and percentage of
discrepancyto date for FY 2016/17, in addition to the following key qualitative
performance indicators: materiel accountability framework, stocktaking process

assessment, risk mitigation plans, and independent stock verification visits.

4. “The report alsocoversmilestones achieved and areas for improvement identified

during the reporting period. Ofnote, thefollowing points were identified and are being
| ‘monitoredbythe CJOC HQ J4 Mat section:

LO
7)

tora ote Canadiel 3525 ‘A0G3952._1.005263
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a Milestones:

® 1) CJOC HQ J4 Materiel visits to 3 CSU, 25 CFSD and 7 CFSD to
better understand their management practices and discuss on-going |
files;

2) The provisionof “Train the trainer” training by the National
Stocktaking Project (NSP) to 3 CSU wil allow more proficiency
from supply trade deploying personnel; and

3) Asignificant backlog of CF152 (write-offreports) are being
| processed.

| bh. Areas for improvement:

| 1) There isarequirement for an increased visibility on the location
and certificationofallTEUs pre-positioned for deployed Ops.
Discussion with the NSP are taking place to conduct a stocktaking
of TEU for operational deployments; and

: 2) The current deployed operations account structure contains many
Communications and Information Systems (CIS) Storage
Locations (SLoc) hence making it more difficult to trace the

o ‘materiel during stocktakings. CJOC J4 Mat will aim to reduce the
amountofCIS SLocs for operations being established in the
future.

5. Took forward to our continued collaboration with theaimof improving our
Materiel Accountability Framework and Risk Mitigation. Should you have any questions
regarding this matter, please contact LCdr Michel Gamelin, CJOC HQ J4 Materiel, at
(613) 945-2014.

K.W. Horlock
Brigadier-General

Enclosure: 1

Distribution List (Next Page)

n
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Distribution List

®
ADM(Mat)DSCO

Information

CIOC HQ/ICOS SplJ4/J4 Systems/J4 Mat |
Comd 1* Cdn Div HQ |
Comd CFIOSG |
Comd CMSG
Comd JTEN
COCFWC

|

n

A0639522_3.005265



AaoiSRTWEASIES
Materiel Accountability Action Plan Status Report

o Materiel Accountability Action Plan Status Report (RDIMS #410687)

1. Provide updates on the Followingmetic:

a. PercentageofCompleted tockaking
i. oimule: (umber of Line HesCounted/NumberofLin Hos Plamned)x 100

[1 Percentage ofCompleted Stocktaking
Namberof ine ForcontugeokNumberofLin ms Pane | coo Pesestgsol

sz 213 193%

b. PercentageofDiscrepancy
@® i. Formula: (Number of Line Items Adjusted/NumberofLine Items Counted) x 100

Percentage ofDiscrepanc
Firobos oF ios Foci

3 sats 0976%

| '|

Pe
16 11
Canada
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Materiel Accountability Action Plan Status Report

2. Provide updates on the following areas of the Materiel Accountability Action Plan (MAAP):

®
1. 1¢ Materiel Accountability Framework describes how CJOC maintains visibility
on itermaleatefie ecouniabily racces. In parico, + Focus on hey activi
additional reporting practices and early problem trend identification.

a Working GroupsCWGs). Phase 2 (1 Jul fo 30 Sep 2016) Scheduled for
Phase 1, but executed during Phase 2 (August 16), CIOC led two MAAP.
Working Groups (WG). The WGswere held alongtwo streams,
institutional and operational The nstutional WG involved all L2
Organizations: CFIOSG, CMSG, CFWC, JTFN and 1* Cdn Div HQ. The
operational WG included represenatives from 3 CSU, in addition to
IOC T3 Desk Officer, 05 Hub and 4 Desk Officers who consisted
desl wit expeditionary operations om day basis. The primery
objectives oftheWGs were to present and explain the CJOC MAAP;
review the statusofthe Materiel Attestation exceptions forwarded to
ADM (Mat) on May 2016; discuss the MAAP scoring methodology:
discuss the roleofthe National Stocktaking Project (NSP) and provide an
Update on he DRMIS July 2016 release. During that WO, there was a
statement made to the fact that Op PANDORA (closure ofOp ATHENA
and Op ATTENTION) resulted in the submission of four CF152 ( two
signed by CJOC Comd and two submitted to the CDS for approval now
with SJS). The Operational Working Group was an overall repeatofthe
Institutional WG with the exceptionofthe reviewof the exceptions list

® for specific operational stakeholders. -

b SuiVisits andpre-deploymentraining,
(1) Phase 1 (1 Apr to 30 June 2016). Pre-deployment training was

provided at CFB Edmonton by the J4 Mat Team and 3 CSU in
June 2016 to members deploying to Op UNIFIER from CFB
Edmonton. During ha Phas, the CIC 14 Mat eam also
pron preset prorat davcioment sions
Curt-ft proces) via VICfo personne depoying to Op
REASSURANCE, Op UNIFIER and Op IMPACT.

(2) Phase2 (1 July to 30 September 2016). CIOC J4 Mat visited 3
(CSU, 25 CFSD and 7 CFSD in July2016tobetter understand
their materiel management practices within and outside ofthe
boundariesof the MAAP. These visits allowed the CJOC team
to begin discussions aboutthe shortageofclip-on generators at
SCSU (which has now been resolved bre aocatng and
repairing existing clip-on generator), th review oFTEU
holdings at 3 CSU (with the understanding that the TEUs with
the furthest certification xpi dues should be the first ones fo

deploy) as well as stocktaking DRMIS issues raisedbythe

@ lo
2/6
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Materiel Accountability ActionPlaStatus Report

National Stockaking Prec (NSP) team 77 CFSD. There was
® alsoan NSPteamvisitinSep 16toassist the DARTintheir

stocktaking and inventory management practices. CJOC J4 Mat
is also providing assistance to CFWC Supplystaffby arranging.
TRAet

their MAAP,stocktakingand Materiel Attestation requirements.

(3) Ammo Depots proper account structure: As a formation, it is.
imperative that CMSG mavimize al aadable DRI
unctonahies o srcamiin operations. As utrated by
DSCO, acommon account structure within Storage Type
Magazine will met the sand DRMI struct nese
visibility of Ammunition & Explosives and make the transfer
Betweenbins cai. DDRMISis required 0 changetheaccount
structure first which is expectedto be implemented in the Nov
S016 DRMIS release. DSCO sugaests the Ammo Depo
conducta 100% stocktakingonce the accounts structure is
changed, move the stock over from the old account structure to.
{he nw account Srucurs. DSCO 7 has offered up the NSP
Serr th mnie
conducting some training with the CFADs. Furthermore, there
are discussions that including Ammo Magazines within DRMIS
would haveth unintentional effect of allowing access by
Suppliers oth information. DRMIS, DGIDS and Strat 4 are
IEt° hecmon account arietre

Stocktaking ProcessAssessment(1Aprto30Sep 1¢
1. There are currently stocktaking process discrepancies between the Supply
Administration Manual (SAM) Chapter 3.4 (Inventory Management and Stocktakings)
and SAM Chapter 2.5 (Mission Support). CJOC J4 Mat is liaising with DSCO 7 for
clarification. More specifically, the discrepanciesare as follows:

a. Accountable ms: 25%per roton vs 1006 and
b. Consumable items: not required vs 25%

2. DRM trouble iekt umber 4000140700 which inserts CMSGand 1 CON DIV
HQ UNDER CIOC has now been paral resolved. CMSG shows Corrcly asa level I
organization under CJOC, however 1 Cdn Div HQ shows under plant 0002 rather than
plant 3200 as it should. DDRMIS estimates a few months to complete this task. 3200 line
items approximately needtobe transferredunderthe new plant, most items coming from

DART,

@ asm
3/6 1
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Materiel Accounabily Action Pan Status Report

TK Mon (APF G0Se 3010)
® 1. The Risk Mitigation describes how CJOC plans to mitigate the risk with respect to

the accuracyofquantity and value of inventory.

a Enforcement of materiel accountability policies. CJOC reinforces its
‘materiel accountability policies by reviewing CDIOs (sections 2 and 5)
ind reviewed CONPLAN RENAISSANCE disposal plan.

b. Train the trainer. 3 CSU has requestedthe NSP teamto potentially assist
Ereor IB |
DRMIS stockaking rang. 3 CSU ends 0 provide ht sochisking
raining o upcoming rotations. 3 CSU has also nieated ht thy will
include archivingofdocuments in their pre-deployment training to Force
‘Generators. Usingthis trainingtotrain Force Generators will also
Bescon pedoksbod
rh

c ArrangeforCEWCDRMIS trainingand staffincrease. CJOC J4 Mat has
linised with CFSU(O) Supply Assistance Group to provide CFWC with
adem DRVIS taining allow hm 10 priors thi dy fo day
inventory management functions. A supply position scheduledtobe filled
in 3018 ha enmoved forward 0 AFG 301710 reduce the isk
asocited with the Ickof Gmely DRMIS inventory management ene.

d. OutstandingCF152s. Most outstanding CF 152s have been processed
o ‘waitingfor J8 signature. The importanceofprocessing themin a timely

ann caret overs phasin foedunst ok ofher |
investigations being salle by ying to lca formation long past or
trying to reach personnel that rofated outofmissionforfurther CF 152
anasction laictons

e Shipnentof Twenty Foo Equivalent Unit TEU fom 3CSU®® |
deployed ops: CJOC J4 Mat re-emphasized the importanceofshipping
“TEU overseas for which the re-certification date is the furthest in the
future to minimize the riskofhaving a Mat Tech TAV required to re-
certify the TEUs prior to being shipped again

f Stockingandcetifcton ofTEUs: Communicationswith theNSP
team are taking place to do a stocktakingofall sea containers used for
deployed ops to confirm their location and confirm their certification date.
Sen containers tht newob crtificd re beingrecortiid and repaired
Tt tTBrrm.

@ Uo
4/6
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Materiel Accountability Action Plan Status Report

[Tadependent Stock VerificationVisits(1 Apr to 30Sep2016) |

® TS—————
(RSAT) visits during the period (reports enclosed):

a OpIMPACT-19Aprilto4 June2016:

(1) Observation: Significant discrepancies between quanites
BroughtOn Charge (BOC) in DRMIS and quantities in theater.
Mainly caused by materiel being shippedoverseaswithout
being issued to deployed ops account. [

(a) Recommendation: Sup Techisto segregate materiel until |
helshe can contact the originating units to request that the
‘materiel be issued in DRMIS to the appropriate account.

(2) Observation: Materiel was also exchanged between SLoc
Holders without the appropriate transaction in DRMIS.

(8) Recommendation: SLoc holders are to complete DND
2227 and pass on to their supporting supply sections to
ensure tha the adjustments are made in DRMIS

(3) Observation: Too many CIS related SLocs

° ep———
should meet to reduce the number of SLoes.

b. OS Hub Europe- 11 April to 20 April 2016:

m Observation: SLoc holders: 8 SLocs did not have any account
holder.

(@) Recommendation: Account holders mustbe appointed by
the CO and 100% stocktaking is required. The SLoc must
be signed for.

c. OpUNIFIER-8Julyto 11 August 2016:

(I) Observation: Many local purchase order files did not have the
‘numberofquotes required to respect the Low Dollar Value
wbV)
(2) Recommendation: Convince merchants to provide the

required quotes prior to procurement.

° INCLASSIFIED

s5i6
tor

Canada
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Materiel Accountability Action Plan Status Report

@ ‘Observation: Items from four different SLocs were stored in the
° ret on aia omSn

dor which SL.
(8) Recommendation: Segregate items by SLoc.

© Observation ToomanySloss
(@ Recommendation: Manyaccountscould be merged

together.
|

4 OpREASSURANCE-23 Julyto 24 August2016 |
(1) Observation: Locholder ending equipment o InfCoyGpfor

exercises without having individuals complete a DND 638
‘Temporary Loan Card form.

@® Recommendation: Aproper DND 638 form is required
10 be filled in properly, including correct NSNs and serial
amber when appa

2. There are a fow trends that shoud be highlighted: Both Op IMPACT and Op
UNIFIER must ensure that their receipt section segregate their materiel by SLoc prior to
issue and: both Op IMPACT and OF UNIFIER have potty 100 mary SLocs and

® could potently reduce th numberof SL tobeesmanageshi ventric To that
extent, CJOC J4 Mat will carefully review future requests to open new accounts for new
cowa

@ Uae
6/6

11
Canada
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"BRIEFINGNOTETOCOMMANDER -JOINTTASKFORCEIRAQUTE)
® HONOURSANDRECOGNITION--AIRTASKFORCEIRAQ ATE:MEDALS

References A. ATE. nail 00062016 $50PM (ecksed)B. CWO Seawall | CADE-Mail 29072016 305 PM (enclosed)ci TELE Mil 1082016 12:49 PM enclosed)
b CIC HI EM 19/0820168:24 (encod)
Amt
1. The pupaeofthis ringneisto providesiatioal awareness toCom JTF and
thcormnend sway forwardfor processing pletion med delyed personne withql
inmipchon,overmpl roctons,wihfrat rir forhe Genera Service Medal (GSM)andGenralCampaign Str (GCS).
1sSUE
2. DuringOp IMPACT Roto, it wascbcrvedtat ATF personnelwith quali te ia both

Kova and Syria wee sing indenfor hrfosrth oe soe Ro 0 lho vig
Iecivdany meds from previous ieserved he ootOperationsAres.
BACKGROUND
5. FromOct 14-Sep 16, hesof processing ppications for ATF. sircrw residedst members”
ome unis The decantationof his se cred ack fcntl monitoring, oer, wd folow.
up which resulted in numerousppications misednotbein processed AW DirectorateHonour &
Recognition (OHER)drecon
4. To preventthpossibiltyof a medal arriving thstfeamemberedploed, home nis
“wre directed by DHAR toordermda forGCS liemembers ance members rtrd10 Canad.
Aer16,medalclerk andmemberswer carnwhether procesde GSM,GCS,orbth. doeotheFollowing ctr:

® a. unclearnilementsfor imeomardsGSM,GCS,orb.
b. molipitour, with nd wibout 180day beak inbetween tours;

five CANFORGEN policy changes betwen Oct 14-Aug16: and
3. chingsto requiem for gh ogvoionssspporigdocumentation (eB).

DISCUSSION
5. On average, takes two SdnroanfoAle ArReeling (AAR) avitors quayfor
1GCS (3D misons)whi LongRangeParl (LR)vosca scheceewithone90.
day otsion eC) Avisosca accumulatemeowardscer GSfor days flown over ragSyriao
GSM for daysonground in Kuwait.Membersca boca andwearboth the GCSand he GSMin
Supporof Op INFACT50 ong aecforbth not met duringthe sar six month mela.
6. ily upon 30 days in Kuwait, GSMweebeinprac without ling members so
aduliingme towardGCS. Sie personnel wer ural to quayfoGSMICCS for be se
prinofre, pplication processed norwerebin cance sn ected wilhothe bers o
Fone uni knowledge. Simahancou, aplkaions processed tr (de heGuanme

Aosssszs_to0s212
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47 ise), btotcavgtcanclle, cusedmembers lige otheGCStowi forthedefer of he
(GSM, nlyhaving0relinisthe GSM pri ohnbeingabe 01h or the GCS. Consequently&

o Backlog oF200300merbs coment xs whee embersare wilhot GSM,GCS,orbth.
7. In Aug 16,C10C confimed tatmedalsplictionswere Fore Employment rspansibityand
aac, DIR and CIOC soporte he ATF quest 0 allow her 0 procesmedal pplistions
ora deplyed membersegooftn ef nha. New oteproces ill tecpm ft

{heatsto delvrmedal 1 home ntforhsedeployedIs raneemont.
8. CIOC advised Sesion 7 of CDIO 1000 policy willbe adjustrefctthechangeforin:
{heat mdal pplicationsposesin(ef )forcutot and tre cperations. Tis will cre al
plcatons re tated htespon cement, nde procesof uch aplcstios racked
cently Members will ow receive thirmel splstionnomberpeo redeployment for fer
kim.
RECOMMENDATION
9. MostlyRCAFair aeaffcted b his cucase.Iirecommendedtat3working rovpbe signedio condo a complet eviewofall previous andcure vers deployed 0Op IMPACT
since Oct 14. Tis waking rp wld be dried sso uknc oll CAF pronneh regarding
ndal pplicationsolutions, cries and processing, The ca shoud code ATE ALLRPOFs © ind
AARDe Coma with sssanc romDARandcal sft.
concLusion
10. Moving forward, DHAR basued diction in Avg16 lowing thes nite l mda!
aplicationfot deployed memberswith he pion dev meds0 home ut. Sine cp 16

members will epi havin pplicationesead hei racking bei he eda as
oo civ rifordeploymen. Theworkin groupshold be stalshed 1condacta review 0Chur previously deployedisors1spray ecognioed 1 ended
Preparedby: Maj LATEALS017
Reviewed by: Col Comd ATE 3023

® Reviewedby.LCol eos.201
Dateprepared: 1 Nov16
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nr @
Commander (QB) Commandant

® NW
py |

Canadian Join Operations Command
‘Commandement dos opératons nterarmécs du Canada

Otawa, Ontario, KIA OK2

3350-01(J1/RDMIS #416885)

19 November 2016

Distribution List

DESIGNATION OF COMMANDING OFFICERS —
OP IMPACT JOINT TASK FORCE - IRAQ ROTO 4

References: A. CDS Order— Designation of Commanding Officers, 19 August 2013
B. Canadian Forces Organization Order (CFOO) 9518 0512002 OCT 12
C. QR&O 101.07~ Training and Certification of Superior Commanders and
Commanding Officers
D. DesignationofCommanding Officer - Op IMPACT Joint Task Force ~ Iraq
ROTO4,31 October2106

® 1. Thereby designate the following officers to exercise the powers ofa
‘Commanding Officer in respectofall Canadian military, civilian and exchange
personnel attached to JTF-1 and/or in their respective areas of responsibility for Op
IMPACT.

Service Number [ Rank /Name [Position [DateofPOCTQualification|
LCol ATF-1 23 June 2015

DComd/COS
Leal ATF-I OSE CO |09October 2016
Mj ATFILRP Det | 20 October 2016

co
Cn ATFTAAR Det | 20 October 2016
== co

: 2. Youare to develop and issue appropriate termsofreference to the above.
officers. Pursuant to reference C, all have met the training standard and shall continue
10 met the requirements during their designation as a Commanding Officer.

® ”
National Défense 1

|£1 [oiivied A
PROTECTED A nossasoos
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o 3. This designation will be in effect until redeployment or until rescinded at my
direction. |

A920
: S.J. Bowes

Lieutenant-General
:

Distribution List

Action

Commander JTF-I

Information

CIOC HQ Ottawa//COS Ops/COS Sp/J1/J3/IS/LEGAD//
JTF-THQ Kuwait/CO
JTFSC Kuwait/CO

® 'ATF-I HQ Kuwait//Comd
0S Hub Kuwait/CO

® n
PROTECTED A
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VUAGUE EN VERTOOF LA RASHESRON ASSES

o 3350-Op IMPACT (J3 ME/RDIMS #417647)

BRIEFING NOTE FOR COS OPS

REQUEST FOR CIVILIAN CLOTHING REIMBURSEMENT FOR
OP IMPACT - JORDAN TACTICAL INFRASTRUCTURE RECONNAISSANCE

References: A. CIOC Tasking Order ~ Op IMPACT Border Security Project Reconnaissance |
Build Partner Capacity in Jordan and Lebanon. 31 August 2016
B. CJOC Frag Order 001 to CJOC Tasking Order ~ Op IMPACT Border Security Project |
Reconnaissance Build Partner Capacity in Jordan and Lebanon, DRAFT
C. CIOC Briefing Note ~ Civilian Clothing Allowance Op IMPACT LoE4 CTATStaff in Jordan
and Lebanon, 2 August 2016

ISSUE

1. The CIOC tactical infrastructure (TH) reconnaissance (rece) to Jordan from
25 November to 15 December 2016 will require the rece team to operate in austere conditions
along the border with Syria. Itis proposed that authority be granted for the reimbursement ofthe
cost of suitable civilian clothing in order to conform to force protection measures and
requirements.

@ “ACKGROUND

2. Building on the COC recee conducted to Jordan in September 2016, Comd CJOC has
directed a follow-on engineer recee to Jordan to further define the technical requirements for the
improvementof certain border region TI.

DISCUSSION |

3. The characterofemployment for Canadian Training Assistance Team (CTAT) and surge |
: teams in Jordan continues to necessitate that most activities be conducted in civilian dress.

Civilian dress is required for the tasks to be conducted by the CJOC Ti recee team.

4. The CIOC Ti recce team will be operating in rugged desert areas of Jordan along
international borders. They will be expected to conduct their engineer data gathering activities in
all weather conditions. CAF members typically conduct similar activities wearing thei issued
uniforms and with issued equipment. It is not a reasonable expectation that all TI rece team
‘members will be in possession ofsuitable and appropriate equivalent civilian clothing, including
exterior layers and footwear, nor that personally owned clothing should be exposed to the
anticipated environmental conditions and level of wear and tea.

5. Atreference A, Comd CJOC approved the reimbursementof the costof civilian clothing
for the initial recce to Jordan in September 2016.

”

Av639525_1.008276



VUAGUEEN VERTOOF LA RASHESRON ASSES

o 6. Itis recommended that the membersof the CJOC TI recce to Jordan from 25 November
0 15 December 2016 be entitled to the reimbursementofcivilian clothing up to a maximum
value of$1,060 commensurate with Flag A. The conditionsof this reimbursement shall be in
accordance with those provided for the CTATS at reference B:

a. Purchase. All Tl recee team personnel identified in CFTPO will be authorized to
purchase the items once they have completed the pre-deployment screening. Each
Tine item is identified fora specific maximum per item including taxes (GST, PST
or HST) and an overall maximum for the entire purchase. No substitutions are
permitted, nor are combining individual tems’ limits to augment other items.
A copy of this briefing note is to be attached to the claim to confirm authority for
the reimbursement.

b. Reimbursement. Reimbursement s to be processed on a single CF 52 General
Allowance claim. Funding is under the authority of the JTF-I Commander utilizing
Operations Funding Account as these items are an operational requirement

c. Management. Normal careof the clothing, such as laundry. is a personal
responsibility. IFitems are destroyed in the performanceof their duties through the
conductof operations the member may submita claim against the Crown.

RECOMMENDATION

@ commended tthe rimbramentof lan thing for he CIOC Tres
team in Jordan be approved up to a maximum valueof $1,060.

Prepared by: Maj C.J. Quinlan, J3 Middle East 3, 945-2364
Consulted: Maj S.E. Gilbert, COS Sp Coord 2, 945-2194
Reviewed by: LCol L.J. Mossop, J3 ME, 998-3768
Resp Branch Head: Col RT. Ritchic, J3, 945-2324
Date prepared: § December 2016

List of Flags:

Flag A ~ Proposed Jordan TI Recce Team Civilian Clothing List

Approved

WF. Seymour ~ Dae
Men

® CJOC COS Ops

n

Av639525_2.008277



: | RELEASED UNDERTHE ATIA- UNCLASSIFIED INFORMATION
EAAGUE MVERTO OF A1ROUSCIOHEMATSNON CLASSES

@ Fu

Proposed Jordan TI Recce Team Civilian Clothing List

oe] ERIItem Description Q Price/ltem| Cost
[1 Business Casual Pants 1 $7500] $75.00

2 s8000 $160.00
Collared Shirt $75.00 $150.00
Hiking Style Boots $250.00 $250.00
Outdoor Jacket 7 ww $275.00

7 Duffel Bag = 1] $150.00 $150.00
Total Claimable Amount: | $1,060.00

Notes:
a. Prices are exclusive of any applicable taxes:
b. The price/item column is the maximum amount per item to be reimbursed for calculation

of the extended cost only; and
©. The extended cost is the maximum reimbursable amount for the quantity of tems

prescribed

A0639525_3.006278
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® 3350-Op IMPACT (J3 ME/RDIMS #417582)

BRIEFING NOTE FOR COS OPS

CLARIFICATION OF CIVILIAN CLOTHING REIMBURSEMENT
FOR OP IMPACT MINISTERIAL LIAISON TEAM (MLT) AND
CANADIAN TRAINING ASSESSMENT TEAM (CTAT) SUPPORT STAFF

References: A. CJOC Briefing Note— Civilian Clothing Allowance for Roto 3 Op IMPACT
Ministerial Liaison Team (MLT) Staff, 29 April 2016
B. CJOC Briefing Note - Civilian Clothing Allowance Op IMPACT LoE4 CTATStaff in

Jordanand Lebanon, 2 August 2016

ISSUE

I. Thecivilian clothing allowances previously approved for the MLT and CTATs are not
suitable for team members in all roles, and consequently, adjustment is required.

BACKGROUND

2. Personnel assigned to the MLT and CTATs have previously been granted approval at
references Aand B for the reimbursement ofup to $2,717 in civilian clothing required for the
conduct oftheir duties. The MLT commenced deployment in May 2016and the CTATs

o projected in August 2016 and October 2016 respectively. Since that time, team composition has
changed in response to new requirements and it has been possible to assess the actual dress
requirementsofeach position on these teams.

DISCUSSION

3. The original clothing list prepared for the MLT, and subsequently adopted for the
CTATS, wasfocusedon ensuring a suitable levelofcivilian atie for officers and senior NCMs
conducting engagement with host nation and partner nation officials. This original clothing list,
enclosed as Flag A, includeda significant amount of business attire which is worn frequently in
the conductofregular duties.

4. Anumberofpositions within cach organization are support roles where is
required as part of the mission profile; however, the requirement is clothing ofamore utilitarian
nature. These roles include as well as
administrative and logistical support functions. The original clothing list at Flag A provided an
insufficient amount of suitable clothing, noting that personnel were restricted to buying the
nature and quantityofclothing items on the approve list. A proposed alternate clothing list
witha valueof $2,000 is enclosed as Flag B to be used for personnel assigned to positions
principally filling the roles identified above.

5. Subject to approval, CJOC J3 wil, in consultation with JT-1, designate certain positions.
o ‘within the establishmentof the MLT and CTATSs as support positions which will be eligible to

Rk, claim reimbursement of up to $2,000 (rather than the current$2,717). The administrative

| 12

Aossasze_10s29
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@ Process for elmbusement ofthes aims wil ena unchanged, conducted trough uri
orderly rooms via CF 52 General Allowance Claim. The designation of each position will be
included in the CFTPO remarks along with instructions on how to claim reimbursement,

6. The conditionsofthe reimbursement identified at references A and B remain extant:

| a. Purchase. AllMLTand CTAT support personnel identified tobe eligible for
reimbursement will be authorized to purchase the items once they have completed
the pre-deployment training. Each line item is identified fora specific maximum
per item without taxes (GST, PST or HST), and an overall maximum for the entire:
purchase. No substitutions are permitted, nor are combining individual items”
limits to augment other tems. A copyofthis briefing note will be attached to the
claim to confirm authorityforthe reimbursement.

b. Reimbursement. Reimbursementisto be a one-time process, processed on a CF 52
General Allowance claim. Funding is under the authorityofthe JTF-1 Commander
utilizing Operations Funding Accountasthese items are an operational
requirement.

c. Management. Normal careof the clothing, such as laundry,is a personal
responsibility. If items are destroyed in the performanceoftheir duties through the
conductof operations, the member may submit a claim against the Crown.

@  ecommenvation

7. luis recommended that the reimbursementofcivilian clothing for MLT and CTAT
support personnel be approved up to a maximum valueof$2,000,

Prepared By: Maj C.J. Quinlan, J3 MiddleEast3, 945-2364
Consulted: Maj S.E. Gilbert, COS Sp Coord 2, 945-2194
Reviewed By: LCol L. Mossop, 13 Middle ast, 998-3768
Resp Branch Head: Col R.T. Ritchie, 13, 945-2324
Date Prepared: 8 December 2016

List of Flags:

Flag A — Current Approved MLT and CTAT Clothing Scale of Issue
Flag B= d MLT and CTAT Support Position Clothing List

Approved

17]Yo ib
WF. Se¥mo Date

@ vow
€JOC COS Ops

n
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® FLAG A 5

Approved Ministerial Liaison Team Civilian Clothing List

Tek Cs : TDViites itlemeat
mee

BeamvyemTTT711
AEElergaTT 1

elSleeve)

Se equivalent
[200081027 |Necktie,Men's [3200 [4 |
[20-0081028|Belttousers [3200 |i |

se1/7shoes
[20-0081031 |Garmentbag [13500 [1 |

o ewes Te Tso
om — 1 "Hmm 1

ee
[I17

sleeve)

[200081024 |Belt,Trousers (casual) [3200 |v |
[200081025|Shoes,comfot [10500 [1 |
[20-AOLA3SS|SportsJacketBlazer [16000[1]
se ify
[Ets| lew 1

mma {mm
[ OveraliTotalcost: |

A0639526_3.005281
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® FLAGB

Proposed MLT and CTAT Support Position Civilian Clothing List

TSEEItem Description Q Cost

Ee TIE TYerCollared Shirt
[olComaitweste—— — —T 11 smse0] smo]
[s|HikingStyleBoos| 1sas000]  sas000]
[ 6lCommiShoes 1 1 sso] —simsa0]Eee[8 [Belt [1 sony $40.00
[9[BusinessSuit neltieandfootwear) | ___1| $5000] $500.00

[ioeitee 11] "S56 ton
Total Claimable Amount: | $2,000.00

Notes:

a. This lists modular and will include additions/deletions based on the specific task.
@ © I pricliom column is the maximum amount per tem obe imbued for clelaion

ofthe extended cost only, exclusiveoftaxes.
e “The extended cost is the maximum reimbursable amount for the qty of items prescribed.

d. Price/Item will be continually re-evaluatedto address market conditions.

®

0639526 4.005262



fF AEEEer

BRIEFING NOTE FOR COMD CJOC

@ THIRD LOCATION DECOMPRESSION (TLD)
REQUEST FOR OP IMPACT ROTO 3 MLT CPT AND CJTF-OIR

References: A. Briefing Note for Comd CJOC third location decompression for MLT CPT and
CITF-OIR dated 25 November 2016 (enclosed)
B.JTF-J1 -CJOC J1 Exp Ops 1 TLD Criteria E-mail dated 07 Dec 16 (enclosed)
C. CDIO 1000 series, Personnel Administration 1.3-12.D

ISSUE

1. At Flag A, Op IMPACT ROTO 3TF Comd requests CJOC Comd TLD approval for
} Mission Liaison Team (MLT) Close Protection Team (CPT) embeds with Combined Joint Task

Force — Op INHERENT RESOLVE in Baghdad, Iraq.

BACKGROUND

2 TLD is Phase Twoofthe Redeployment and Reintegration Process. It is intended to
provide CAF members, who have undergone periods of prolonged and/or intense stress during an
operational deployment, with a period ofrest and relaxation at a location away from the
operational theatrebeforethey return home and reunite with their families and community. TLD
provides deployed CAF members time to achieve a senseofclosure and, as comparison, has
been partofthe reintegration plan for all previous operations based in Kabul, Afghanistan and

® has recently been granted for OpCALUMET ROTO 2016A based in the Sinai desert, Egypt.

DISCUSSION

3. The MLT CPT facesa different operational stress than most other deployed personnel
due totheirdaily exposure to a volatileareaof operations and inherent dangersof operating in
Baghdad, Iraq. Aquickstaff check (Flag B) revealed that thismissionmeetsthemajority ofthe
RefC criteria to support TLD, of note: high hardshipand risk (3/3), significant Ops Tempo,
‘moderate threatlevelto include IED and small arms contact potentialacrossthe city, in addition
to extended tour lengths.

4. TLD isa key componenttothe Road to Mental Readiness program administered by the
CFHS. Over the course of the TLD program, MLT CPT personnel will undergo at least two 4-
hour sessions over atwo-days period, where trained health servicesstaffwill provide
information pertaining to the physiological effectsofstress, the physiological decompression
process, as wel as effective reintegration strategies when returning home from their deployment.

5. Duringthe remainderoftheir tay at the TLD center, MLT CPT participants will be
offered the opportunity to participate in avarietyofrecreational and cultural activitieswhichare
meant to further assist in the decompression process.

6. TLD maybe requested by any TF Comd who believesthe conditions of their operation
® substantiate the need for adecompression period. AsperCDIO 1000. the approval authority for

TLD rests with Comd CJOC.

n”
Aosseszr_to0s283
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7. TLD may be coordinated at any third location. JTF-I Comd is requesting to conduct their
@ Pores TLD in Madrid, Spin fora period ofat ut he dys. This TLD location fas

proven successfulfor Op CALUMET ROTO 2016 members from 03-09 Oct 16.

RECOMMENDATION
8. Recommend Comd CJOC approve TLD for the 12 members of Op IMPACT ROTO 3
MLT CPT in Madrid, Spain. If approved, CJOCstaffwill start staff level discussions with the
“TF, J4, PSP, and HSS to determine the way ahead for this TLD request.

Prepared By: Ms C. Riffou. J1 Exped1. 945-2200
Reviewed By: Cdr CT. Persson, 1 Ops 0, 993.2971
Reviewed By: LCol J.C. Snejdar, CIOC JHSS, 945-3536
Reviewed By: LCol LI. Mossap, 13 ME, 998.3768 |
Resp Branch Head: Capt(N) W.J. Quinn, J1, 945-2305 ga.
Date Prepared: 07Dec 16 qbecte

Flags: |

Flag A ~ Briefing Note for Comd COC third location decompression for MLT CPT and CJTF-
| OIR dated 25 November 2016
| Flag B - JTF-J1- CIOC J1 ExpOps 1 TLDCriteriaE-maildated 07 Dec 16

‘Approved’ Not Approy

13 Decl
LGen SJ. Bowes Date |
Comd CIOC

»
aves200s
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UNCLASSIFIED
3350.0p IMPACT (01)

® bo
‘THIRDLOCATIONDECOMPRESSIONFOR MLTCPTANDCITF-OIR
References: A. CDIO 1000ses, Personnel Administration 13-12.D
B.CloseProtection TeamMLTBriefingNotefor COMDJTF (enclosed)

ISSUE
1. Thepurposeofthisbriefingnote is t0 requestComdCIOC'sapproval fo TLDfor
ROTO3OpIMPACT MissionLisison Tea (MLT)CloseProtection Team (CPT)embedswith
‘CombinedJoint Task Force ~Operation InherentResolve (CITF-OIR)inBaghdad,Ing.

BACKGROUND
2. TheMLTCPT, thoughpatofOpIMPACT,face a diffrent operationalsiresthan
mostothersdue otherexposurs totheinherentdangersofoperatingin Baghdad, re
3. TheMLT CPTandCITF-OIRmissionshaveproven fobecomple andchallenging due
0anevolvingand arduoustempothtcomeswith providingprotection and mobility 10a
GeneralOfficer andtwelvesenor officesona daly bassintheRed200 iBaghdad.For
comparison,OpADDENDA TaskForce Kabultransport the ssigaed CPTfrom Afghanistan fo
TLDattheconclusion ofeveryroation.The LTCPTmembersfcesimilar hazards,

hardshipandses a those on OpADDENDA,coupledwith higheroperationaltempo.

DISCUSSION
4. With respect 0thecritiexposedinreference Aforconsideration ofTLD, thefollowingshouldbenoidfor ROTO 3 MLTCPTmembersdoring thisdeployment:

o Meters swefs li teswindopeg:
b. Membersar requiredtoconfrontiskonadailybasis as pat of tei protectiontasks;

ad
. Memberswere exposed0 period ofprolongedstress from whichtheyhavenotbadan
opportunityodecompress4.8group.

5. Members oftheCPTwereprt ofthe nial deployment (ROTO 3)for the MLTin
Baghdad.Thispresented numerouschallenges asociaedwith a ew mission,bothpracticallyandadmiisratively in  medium-treat envionment.Extendedperiodsof me n threatening
anddangerousenvironmen,sucha Baghdad,undoubtedly leva tes levelsforthe CPT
member

n

UNCLASSIFIED
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Approved/NotApproved

® SJ.Bowes. Date=Pelee
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BRIEFINGNOTEFORCOMDCJOCISSUE:THIRDLOCATIONDECOMPRESSIONFOR MLTCPT
Reference:Nil.
AM

1 “To identifytherequirementfor aThird LocationDecompression (TLD)for :
‘membersoftheMinisterialLiaisonTeam (MLT)CloseProtection Team (CPT).

[BACKGROUND

2 Throughdiscusions beeen the CP TeamLederadthe MLT ChsinofGormand,it was recognised htOpIMPACT 6 ox ve aTLDplnToe MILT CPTmembers, althoughpert of Op IMPACT,fc dirtopruional rslty han ost.dersdu thet xpos fo theneroangersand soforn nBagh.ir.Th ML CPTmission has proven obcompl nd lenindo 0£1evlvingand duosempo tht core wih peo rotecionndmoby 0 4General Officer aod tweivesir offer ondalybes
3. OpADDENDATask Fore -Kab transports he signed CPT romAfghanistan to TLD aheconcuionof every rousion. The MLTCPTfaces ilar

‘hazards, hardshipandstressa thoseonOpADDENDA,coupledwith shigher
operatem,

® 4. Theprimary objective of the decompression phasei ofacile amemesifomtheoperationalenviroment 8nora oesing.TisUaiianayphehas{he potenti toiilimproveoo uly amembersgutof fs, both erallyphysically, bit aso serves asi he mein pi alySeGoughonlia trpt nd on cession Getchange
5. Extended periods ofte in resin anddgerous environmen, ch5Baghdad, Ira, undoubtedly levees is vlfor hi CPT.Ssemayce em hichallengingphysical igour of he isin rhe ntangbiccements, including sfchitsbeing condocid in rikladenaxvsecnviomnet, mbers of MLTCPT are requiredto onion isknil bss 8prt of eeproteinsksad| ould be prudent o providether wilh be apport 0 vindwd 0pear oie
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Riffou Maj C@CJOC HQ@Ottawa-Hull

[a December-07-16 203 AM
o: Riou Maj C@CIOC HQ@Ottawa-Hull

ce LCol TTH@Deployed@OP IMPACT; Col IDV@Deployed@0p Impact MLT
Subject: TIO for MLT CPT

Hi Charles,

AS per your request ~ answers are below. That said, It was noted during the ast VTC with CIOC that this TLD submission
is comparable to OP ADDNENDA and that similar considerations would be made.

Letme knowif you need anything else

1)levelof hardship, isk (4/3) and Op tempo;
Hardshipand Risk are 3/3 in Baghdad.
Optempoforthe CP Teams significant. Approximately 5-6 RZ moves per week, coupled with 10-15 IZ moves per week.
Since deploying, the CP Team has conducted over 90 RZ movements.

(2) mission mandate;
“The mission of the Ministerial Liaison Team (ML) s that as part of CTF-OI, in coordination with the Office of Security
 Cooperaton- ra, the MLT will auise, assis and ase at the miltarysraegic and ministerial levels of th SF in order
gk amestgnite svenorlmnopeaiondstedi.
@-CPTeam provides protection for all movement of MLT personnel within the 12 and RZ, including designated VIPs in

theatre andpersonnelspecifically identifiedby the Director MLTon an individual bass (fe. DCOM CITF-OFR|

(3)living andworkingconditions;
Living and working conditions are a required by the daily missions; this includes conducting convoy and reece:
movements through the International Zone/ Red Zone of Baghdad, in ASUVs: driving throughout the city to various
venues, providing force protection through the movements at its, lising with ragi security forces. Hours vary.
significantly: inclusive of briefings, post-mission reporting, vehicle maintenance, weekly raining and the missions
themselves, the CP Team works seven days a week. Movements can be short durations, or be full day events, including
overnight travel.
dn pers posted to CITF-OIR (including MLT) are housed in a repurposed warehouse tha is having temporary
accommodations space built into it. Lack of privacy restricts ability to relax nthe rooms.

(4) the extent and impact of actual or potential traumatic incident(s);
The threat assessment in Baghdad is MODERATE: ths is applicable to IEDs and small-arms contact, which occurs on a
daily basi across the ity, in disparate neighbourhoods and districts. The routes tha are travelledby the ML (including
the CP Team) have been targeted by ISIL during the deployment. Indirect threats, such as observation and surveillance
by hostnation security and unknown, third-party actors, has occurred in theatre. Each mission, especially outside of the
International Zone, caries isk.

5) the length of time and frequency personnel have been away from their home unit location;
Members were deployed initially on ix month tours. These have since been extended at feast onceforeach member of
he CP Team. n some cases, members are now being asked to extend fora second time to manage the delayed arrival

theirreplacements, which s putting them at eight oralmost nine month tours.

(6 whether or not R&R/mission leave were granted;
:

A0639527_7.005289



17 DAAGUL VERT OF A 1ROSCOHEMATSNONCASSIS
‘Special (Mission) Leave has been granted for members.

(2 the ability to communicate with family; and
Es esate wriareales fl

erearephones on UNION I (provided by USO) an internetcanbe purchased at personal cost. Connectivity i limited |
during the day, due to 0p tempo and at night, connectivity on local networks can be intermittent depending on network
capacity. The lack of reliable comms and intermittentconnectivity creates frustration and can decrease morale as t
limits contact with family and friends.

8) the benefits of keeping deployed members together to facltate closure and preparation to return home.
Keeping deployed members together during periods of decompression can be an extremely effective "safety valve” for
discussing and reflecting upon their time in theatre and the risks that were faced. The ability to have meaningful
discussions, with other personnel that have faced the same routine risks, is significant and allows members to share
misgivings or issues more freely, than with strangers or loved-ones back home, with whom they may not have the same
connection. Having the full team on TLD also provides oversight from senior, experienced members. Three NCOs will be
on TLD, allowing the junior or less-experienced members to be mentored and supervised, for any adverse signs of
stress. They can guide and prepare the team for their transition back to Canada. This also means that the team is not
immediately disbanded upon leaving Iraq and the environment is changed gradually, vice suddenly.

Major

11, Joint Task Force Iraq (ITF)/ HQ,
Canadian Armed Forces

Sorces.ge.ca (UNCLAS) / TEL: Calling from CANADA: 1-613-996-7811 ask for 86-353-2034/ CSN Tel: 353-
2034/Cell: 01-5255-4236

@® Force Opérationnelle Interarmée Irak (FOI)
es.4c.ca (SC) / Appel en provenance du CANADA: 1-613-996-7811 et demandez 86-36-2034 /Tél

cell: 001-525-4236

From: Riffou Maj CGCIOC HQ@Ottawa-Hull
Sent:December-06-16 7:00 PM
To: Maj EA@Deployed@OP IMPACT
Subject: TLD for MLT CPT

We are staffing the sub] request. | would need a few more detals to complete the package for the Com. Please fwd
DIO 1.3-12.0 Phase Two—Decompression’ particulars concerning the following:

(1) level of hardship, isk (4/3) and Op tempo;
(2) mission mandate;
(3) ving and working conditions;
4) the extent and impact of actual or potential traumatic incident(s);
(5)the length of time and frequency personnel have been away from their home unit location;
(6) whetheror not R&R/mission leave were granted;
(7) the ability to communicate with family; and
(8) the benefitsofkeeping deployed members together to facilitate closure and preparation to return home.

e Maj Charles Riffou

2
A0639527_8.005290
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SAURGUEVERT OF LA REHEATRON ASSES

CDIO 1000 Series~ Section Three — Personnel Administration
(830120 September 2012)

13-124 1. The intent of all reintegration plans is to provide aconsistent and systemic
@  Redeployment approach the eitegration process. The reintegration lan mustbe shaped by

and operational requirements to facilitate the orderly retumofdeployed CF personnel.
Reintegration Reintegrationi to take place according o the following four phase model:
Planning

a. Phase One — (Alpha) preparationofdeployed personnel in theatre and
(Bravo) their families at home;

b. Phase Two ~ decompression at a third location (as recommended by the
TF Comd and approved by CFOC HQ);

c. Phase Three ~ reception, immediate post-deployment administration,
partial workdays at the home unit and leave; and

2 d. Phase Four— post-deployment follow-up activities.

2. TheTF Comd is responsible to plan and execute Phase One (Alpha) and Phase:
‘Two. Force Generators, as promulgated in CEFCOM OP/Rotation Order, arc
responsible to provide plans for Phase One (Bravo), Phase Three and Phase Four for
execution by home units.

13128 I. PreparationofDeployed PersonnelInTheatre. In theatre preparation for the
@ Peon redeployment begins and continues until the commencementofthe actual

(Alpha)-In redeployment. Large TFs can usually conduct Phase One (Alpha) activities in
Theatre theatre. Small TFs will conduct only those activities they have the capability for
Administration while in theatre. Where the administrative capabilityof aTF is limitedthe TF URS

shall be engaged to support the Phase One (Alpha) activities immediately on retum
to Canada before proceeding to Phase Three. Regardlessofthe TF, all redeploying
personnel will complete all Phase One (Alpha) activities AW the Redeployment
Checklist CDIOS 1.3-12 Annex A before the sign-offofPhase Three by the OC
AAG/Unt CO, ie., before the commencement of leave.

2. InTheatre Briefings. Two weekspriorto redeployment, in theatre briefings
will be given to all personnel. These in theatre briefings must be relevant,
coordinated and designed to make deployed members awareofthe programs and
services thatareavailable to both thememberand their families for any post
deployment related issues. Individual interview(s) with a padre/social
‘worker/mental health professional may be included. However, as a minimum, every
individual will receive coordinated briefings on the following subjects:

a. FamilyReintegrationBriefings. Family reintegration briefings, to both |
the deployed member while stil in theatre and to thei family at home,
arean integralpartofthedeploymentstress managementprogram and
havea positive effect on CF members’ and their families’ abilities to cope
with the stressofdeployment and reunion.

® b. WorkplaceReintegration Briefings. This briefingbyamemberofthe
immediate chain ofcommandofthose being briefed, should address

om
A0639529_2.005293



SAURGUEVERT OLLA REHEATRON ASSES

; CDIO 1000 Series — Section Three ~ Personnel Administration
: (130120 September 2012)

Ee major work related transition issues, which willhave an impact on their
® ‘personnel as they return from their deployment to routine garrison

activity. The resources available to Reserve Force members through their
‘Canadian Forces Liaison Council Unit Employer Support Representative
can be found at hip://wwiw.cflcforces ge.ca/ and should be included in
this briefing. and

©. Medical/Mental/HealthCare Briefings. This briefing should cover all
issues related to potential medical/mentalhealth care issues. Subject
matte experts for such issues as potential medicalpsychological
concerns, environmental health concerns, Operational Stress Injury (OSI)
and other significant events experienced during the deployment should be
consulted and/or provide the briefings. Depending on the mission, a
separate briefing dealing with OSI may be necessary. TF Comd should
consider the requirement for one-on-one interviews with all or selected
members to be conducted by a padre, social worker of mental health
specialist depending on the need and/or resources avilable in theatre.
Additionally, the added stresses experiericed by augmentees and Reserve
Force members, manyofwho will be returning to units, locations, jobs or
academic institutions without any peer support and understandingoftheir
deployment experience, require an additional briefing to help mitigate:
these unique concerns.

° 13-12 1. Concurrent to Phase One (Alpha), Deployment Support Groups, Area
Phase One Support Units, Unit Rear Parties and Force Generator Mounting Bases should

(Bravo) - coordinate closely with Military Family Resource Centres (MFRCs)on their ole.
Families at during this phase and throughout the reintegration process. MFRCs have the means
Home 10 run briefings for familiesof deployed members during the deployment and in

preparation for their return. Feedback from the MFRCs on the concerns voiced by
the deployed members’ families and feedback from the deployed members should
be an integral partofte respective briefings. The MFRC briefing should also make
families awareofthe programs, services and service providers available to them
throughout the reintegration process should they feel the need for assistance.

13-120 1. Itis recognized that personnel returningfrom a particularly difficult
Phase Two~ deployment may need timeto achievea senseofclosure and prepare for their return
Decompression home. For the purposesofthis CDIO, decompression is a periodof time intended to

provide CF members, who have undergone periodsofprolonged and/or intense.
stress during an operational deployment, with a periodofrest and relaxation at a
location away from the operational theatre before they return home and are faced
with reintegrating with their families and community. TF Com are to assess the
impactofthe deployment on their personnel and consider decompression ata third
location in their reintegration plan. CDIO 1.3-12 Annex C details direction with

® respect to the establishmentof a Third Location Decompression (TLD) Centre if
one is deemed necessary.

683
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5 CDIO 1000 Series ~ Section Three ~ Personnel Administration
Le (430120September 2012)

i: a. CriteriatobeConsidered. Inorder to ensureaconsistent setof criteriaare
oo used by all TF Comd and their staffs when making the recommendation

10 CIOL 11 for Comd CALC {approvalof the requirement for or
against a Phase Two — Decompression ata Third Location, the following
criteria will be considered:
(1) levelof hardship, risk and Op tempo;
@) mission mandate;
(3) living and working conditions;
(@) the extent and impact ofactual or potential traumatic incident(s);
(5) the lengthoftime and frequency personnel have been away from

their home unt location;
(6) whether or not R&R/mission leave were granted;
(7) the ability to communicate with family; and
(8) the benefits of keeping deployed members together to facilitate

closure and preparation to return home.
Note — When a decompression program prior to returning home is not possible or
practical then returning personnel shallbe afforded a Partial Workday Program as
detailed below. As detailed in CDIO 1.3-7.D the Partial WorkdayProgram maybe

° conducted in conjunction with a decompression program or in lieu ofone.

b. Structure. For many TFs a single decompression solution maynotmeet
all the requirements for their returning personnel. A varietyofsolutions
exist that may address the decompression requirement:
(1) IndividualBriefing. This program would consist ofa short period

of less than 24 hours where redeploying individuals would have
access to one on one interviews with OST counsellors to discuss
their concems and indentify any issues that may be developing.

| “This is normally suitable for individuals rotating outside normal
unit rotation periods.

(2) InLocationSeparation. This is done through the establishment of
a secure isolation area in theareaofoperations where amenities
and activities exist to facilitate the decompression program. This
typeoffacility would normally cater to small groups/teams
rotating outside the larger unit rotation cycle when a complete
third location decompression centre cannot be cost effectively
coordinated or considered.

(3) ThirdLocationDecompression. When there is sufficient numbers
‘ofpersonnel and isolation, facilites and security to conduct the

| decompression activites that can not be provided in the AOR.
‘Thisprogram should last a minimumoftwo days and include

® structured activities, peer group interaction and individual free
time IAW the TF Comd intent.

am
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Distribution List

DESIGNATION OF ACTING COMMANDER —
OP IMPACT AIR TASK FORCE ~ IRAQ ROTO 4

References: A, QR&O 101.07 ~ Training and Certification of Superior Commanders and
Commandig Officers
B. Designation of Commanding Officers — Op IMPACT Joint Task Force - Iraq ROTO 4, dated
15 November 2016
C. A-FN-100-0C2/AG-005 Delegationof Authorities for Financial Administration for DND and the
CAF

1. Pursuant to references Ato C, | hereby designate ~~ _ieutenant-Colonel
o 1s acting Comd ATF- from 0800 hrs on 20Decemberunti 1800 hrs on 22 December.

2. As actingComdATF, he is grantedauthoriyto exercise the powers of a Commanding
Officer in respect of all Canadian miitay. civiian, and exchange personnel attached to ATF-1
andlor in their respective areas of responsibiltyfor Op IMPACT. He i further granted authority
to make operational decisions as Comd ATF for Op IMPACT.

3. Pursuantto reference C, Lieutenant.Colonel has met the traiing standard
asof26 March 2015 and shall continue to meet the requirements during tis designation. LCol

as full financial authorityofthe ATF Commander during the period identified in
paragraph 1
4. This designation supersedes all other designations for this position and wil be in effect
during the period identified in paragraph 1 or unti rescinded at my direction.

Colonel
Commander Ai Task Force ~ Iraq

|
Distribution ist (page 2)
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JTF-I Comd
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: ATF-I//A-Staffs/AAR Det CO/LRP Det CO/Tac Avn Det CO/OSE CO/OC MSE
OSH-SWA, JTFSC Kuwait//CO

MP/ICO
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/( January 2017

| Distribution List

COMMAND RELATIONSHIP
OPERATIONAL SUPPORT HUB KUWAIT

References: A. Sec 18.1 of the National Defence Act
B. FRAG 0 001 to CDS Directive 002 — Operation IMPACT

1 In accordance with reference A, and in follow-on to reference B, | am
directing that effective the commencement of Op IMPACT in 5 October 2014,

and until the end of Op IMPACT, Operational Support (OS) HUB Kuwait is

considered to be part of Op IMPACT. Upon the termination of Op IMPACT, OS
o HUB Kuwait will revert to its former status reporting directly to CJOC.

2 The details of this command relationship are at the direction of the

Commander of CJOC.

3. The Chair of the Departmental Hardship and Risk Committee, Strategic
Joint Staff Director General Operations, wil issue separate clarification as to
what, if any, the implication of this direction is to the Hardship and Risk levels for
0S HUB Kuwait.

SA

JH. Vance

General
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° ”
Natonal Det CanadaBel Si oie wetileile

UNCLASSIFIED Avesosst_t



| UNULASSIFIED i met

Distribution List

® Acton
Comd CJOC
$JS DGO

Information

CMP.
| SUS DOS/DGS/DGP

® 2»

UNCLASSIFIED A0639631_2005299.



| PROTECTED A

AE\wise. Bh et° ey om
ed TR

Ganadian Join Oporaions CommandCommandament des opéaions meramées tu Canada
Otiawa, Ontario, KIA OK2

| 3350-01J1/RDIMS #421775)

/9 January 2017
Distribution List

DESIGNATION OF COMMANDING OFFICER —
OP IMPACTJOINT TASK FORCE - IRAQ ROTO 4

References: A. CDS Order— Designation ofCommanding Officers, 19 August 2013

B. Canadian Forces Organization Order (CFO0) 95180512002OCT 12.
C. QR&O 101.07 - Training and Certification of Superior Commanders and

Commanding Officers
D. 5275-1 (11) DesignationofCommanding Officer ~ Op IMPACT Joint Task Force
~ Iraq ROTO 4, 07 January 2017

® E. 3350-1 (11) Designation of Commanding Officer — Op IMPACT Joint Task Force
Iraq ROTO4, 09 January 2017

1. Thereby designate the following officers to exercise the powers ofa
Commanding Officer in respectofall Canadian military, civilian and exchange
personnel attached to JTF-I in their respective area of responsibility for Op IMPACT.

| Serves amber [RakName[Poston[Damarroct_|
Lol 13Feb2013

LCol JTF-1 Det Erbil CO
Mai COATF actlel De

2. Youare to develop and issue appropriate termsofreference to the above
officers. Pursuant to reference C, all have met the training standard and shall continue:

to meet the requirements during their designation as a Commanding Officer.

® 1”
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PROTECTED A

i 3. This designation will be in effect until redeploymentoruntil rescinded at my
direction.

Ape
| J. Bowes |

Lieutenant-General

Distribution List

Action

Commander JTF-1

Information

CJOC HQ Ottawa//COS Ops/J1/J3/J8/LEGAD//
JTF-1 HQ Kuwait/CO

o JTFI Det Erbil//CO
ATF-1 HQ Kuwait/Comd ,
0S Hub South West Asia//CO
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Canadian Joint Operations Command
‘Commandomentdes opéraions mforamnaesduCanada |

Otava, Ontario, KIA 0K2

3350-01(COS Sp RDIMS #421894)

| /4 Jaiuary 2017 |

Distribution List
DESIGNATION OF
ACTING COMMANDING
OFFICER OPERATIONAL
SUPPORTHUBSOUTH-WESTASIA
References: A. CDS Designation of Commanding Officers Order, 19 August 2013
B. QR&O 101.07 ~ Training and Certificationof Superior Commanders and

! Commanding Officers

® I hereby designate, Cdr] ‘as Commanding Officer of
Operational Support Hub South-West Asia while LCol CEM. Deriison leave.
outside Kuwait from 11 February to | March, 2017. LCdr meets all the
prerequisites for this position in accordance with reference B.

/
IB

SJ. Bowes
Lieutenant-General
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Action
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| €O 0S Hub SWA
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° 8
Canadian Jint Operations CommandCommandement des opérasons teramées ou Canada

Otis, Ontario, KIA OK2
7150-1 (J8/ RDIMS# 422175)

j 75 January 2017

Distribution List

CANADIAN JOINT OPERATIONS COMMAND
FISCAL YEAR 2016/17 T3 FINANCIAL REPORT

References: A. Fiscal Year 2016-17 Financial Reviews/7315-2 (DB/DDFP) 20 April
2016
B. ADM(Fin) e-mail Assessment civilian pay, 3 January 2017

1. As requested at reference A, please find enclosed the Canadian Joint Operations
Command (CJOC) T3 financial report. CYOC is identifying pressures of $4.9 million in
OFA including$4 milion for Operation IMPACTand $900K for Operation
REASSURANCE, along with apotential pressure of upto $5 million for sctup of

® enhanced Forward Presence. COC is declaring surplusesof $2.5 million in OFA for
unfenced Operations, $2.7 million in the Local V1 Operating Budget and $500K in Local
Vs.

2. CJOCrequestsan in-year funding transferof$12K to Assistant Deputy Minister
: (Science & Technology) to cover O&M costs elated to their personnel working within

CIOC. Carry forwardsof $832K L111 (SWE) and $290K C127 (Resarve Pay) are
requested to account for the estimated back pay ofpublic servants and reservists camed
during Fiscal Year 2016/17.Asrequested at reference B, there are estimated public
servant underpayments of $227K and estimated overpayments of $156K for CIOC. We
wil be compiling updates to this estimate moving forward.

3. Questions regarding our T3 submission may be addressedto CJOC J8, Capt(N)
RB. Creighton at (613) 945-2327.

7Five
S.J. Bowes
Licutenant.General
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I RELEASED UNDER THEATIA - UNCLASSIFIED INFORMATIONa AOSROWASIES

o Annexes:

‘Annex A - Projected Year-end Financial Position

‘Annex B - Financial Details of Action Requested

‘Annex C OFA Funding Pressure

Distribution List

Action

ADM(Fin) ~~ (+DB3 Reports and Retums@ADM(Fin CS) DB@Otavi-Hull

Information

| vps (+Business Planning@VCDSDDFP@ Ottawa-Hull)
DOS SIS

ADM(Fin)/DGSFFAIJS Mil Ops
ADM(HR-Civ) Comptroller
ADM(S&T) Comptroller
CJOC/DComd/COS Ops/COS Rdns/COS Sp/I8/BP
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‘nnex A -Projected Year-end Financial Position
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nex B - Financial Details of Actions Requested
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\nnex B - Financial Details of Actions Requested

anc Roviw [¥en]
oe) [G00|1 ameememasenies

[mmmTole[eer [ore [on| oon |
EE  —
-r_—
2——tr

sr ——ttt
maa] tec.ect etc Tp,

 eemtesenl1 OLE
[Potential Pressures / Notforaction 0 A|[mmTeo[ver[vor[ror| oor |

Boo fowl ewe][mpm
ee—

yr
:rr"
ClEnero naTosilil.

|

Sr CT rs|



Annex C 'DIVULGUE ENVERTU DELALA  RENSEIGNEMENTSNONCLASSIFIES

Jn 7

@
INTATIVEITE AcTviTy
OFA Ta pressures
Expected L1 Costs - FY() (Add Rows 1s required)

Current FY 2015-16Beet nay fo Soni me
ver[5vr er ww |

Op IMPACT soma ||
Op REASSURANCE ETI
aTm Tr
yr

Less intelfunding [migation [————1——T—T———1———1——}
Net Funding Requirement|soso |- | - 1 - [ - 1 - |

Backcrown:
+ Natureoffunding pressure

OpsIMPACT:Pressurechiefly due to updated forecasts rom RCAFon anticipated OFA eligible costs,inching travel, landing fees anreserve SWE. Addionaly, ADM(Mat)hsrequested funds in orderto[Y etme R146ob
= Op REASSURANCE: Pressure due to anticipated pre-deployment training costs for LATVIA deployment

and forecasted participation in Ex ALLIED SPIRIT § by Land Task Force in Poland.

ConsmrmATIONS:
+ Implications of havingto manage without additional funding

+ CHOC will not be sbito mest operation! commitments.

FTE BaracT:
+" List any personnel growth required or the insti ssulativity (Civ, Re or Res , Term, Casa, ec)

© Na

LINKTOCORPORATE RISKS AND PRIORITIES: :

‘OTHER IMPORTANT FACTSAND FACTORS:
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