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I. CANSOFCOM deployed a RotationStaffAssistance Team (RSAT) to ERBIL
from in order to support Task Force (TF) transfer of command
authority (TOCA) from Rotation to Rotation. The team was comprisedofmembers
fromJ1, 34,36, and J§ Following the
inspection in ERBIL,

OBJECTIVE

2. The primary objective of the RSATwas to conduct an external assessmentofTF
finances, procurement and materiel governance, ammunition and explosives
safety/management, communication infrastructures, and personnel administration. The
secondary objective was to facilitate the transition of support responsibilities from the
outgoing to the incoming Task Force Commander (TFC).

TASKS AND METHODOLOGY

3. The team accomplished the tasks outlined in Table 1. |

‘Table 1 - Office of Primary Interest (OPI) and Objectives |
[OF OBJECTIVES FEE

Review Task Force Standing Orders (TFSOs)
[rglyTe
[Review Central Registry and DSCDS Procedures a

[Review Orderly Room (OR) Standard Operating Procedures (SOPs
[Review various Personnel Administrative processes
rst

Review Ammunition & Explosives (A&E) process and safety program
Verify TE

[36 [Verily Infrastructure Inside Plant (ISP) procesvitems Si
[Verify Infrastructure Outside Plant (OSP) process/items

3 |
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[Conduct Tactical Infrastructure (TI) site survey 3
Condeet Command Comptroller Tospestion (CCT |

SUMMARY

3. Representatives from JI, J4, J6, and JS completedtheir tasks, and the results and
recommendations are included as annexes to this document. Following is a summary of
the highlights:

a. Amex A-JI. A few minor errors and inconsistencies were noted in the
personnel administration. These can be addressed by creating a single:
pointofcontact (POC) between the TF. and
updating appropriate SOPs.

b. Annex B-J4. 100% stocktakingofthe theatre accounts was conducted
on the following theaire accounts: AOA4 Ammo, AOSX | Odd, AOSZ

Sustainment, 002E Odd, AOSL Sustainment, AO2B
Odd and A068, Sustainment. The following was noted:

i Communications The ASOOTF Comms account could not
Verified du to a lack of expertise; as such a TAV was
recommended to resolve the material management issues with this

as identified by the TF. This TAV has since verified 100%
ofthe TF Comms following departure of the RSAT.

i Deployed is recommended that be created for

increased management of the TF Comms account.

c. AmexD_J6. The J6 representative identified the various processes. As
part ofthe survey,

d. Amex E—J8. Following the Command Comptroller Inspection (CCI), all
financial risk identified during the RSAT have been identified as LOW.

4. Finally, the Command J4 Ammo revised the TF Ammunition and Explosives
Safety Program (AESP) and revised an Ammunition and Explosives Risk Assessment
Safety Case (AERASC) for ammunition stored on the camp. Both documents were
awaiting TEC signatures at the RSAT completion. A modified Ammunition and
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Explosives Safety Inspection (AEST) Survey (AESS) was conducted, and no safety
concemed were raised.

RECOMMENDATIONS/CONCLUSIONS

5. The RSAT has not identified any major areas of concern. The main
recommendations are:

a. Establishing single POCs for communications between
and the TF to ensure seamless personnel administration;

b.

e

6. Itis my recommendation that an RSATbeconducted before the end of every
rotation as per Commander's Directive 09-07, Operational Support Visit. With the
possibility of the mission coming to an end in the next few rotations, the importance of
‘maintaining positive control and visibility over all assets is crucial.

7. For your consideration, Sir.

Christian Nadeau
Lieutenant-Commander, RSAT Team Leader
Distribution List

Annexes:

Annex A ~J1 Observations/Comments
Annex B — J4 Observations/Recommendations
Annex C— J4 Checklist
Annex D — J6 Observations/Comments
Annex E— J8 Observations/Comments.
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