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$15(1) SECRET

7000-1 (RSAT TL)
ANNEXB
ANNEX 1-4 Observations Recommendations
1 A 100% stocktaking ofthe theatre accounts was conducted on al theatre accounts, All counts
‘were broken down with the SNAC and regular accountable commas. The SNAC items are accounted
for on DND 635 (emp loan card) and al accounts are very well maintained by the respective supply
techs. The accountable commodities were physically counted where possible and the remainder are also
eld on DND 638. The DND 638's were reviewed and compared tothe printouts, The

results are as follows in the below abl.

1# Line Assessment =tems
AOA4/ TT Account verified 100% correct;
0028/3 “Account verified 100% correct: =| A068 /26 “Account verified 20% discrepancy. DRMIS fem

description is completely diferent than the common name
used by the operators. The tems deficient and surplus will
balanceoutonce properly identifiedby theoperator:

[opp [omE/n ‘Account verified 100% correct;
| ASL 195 ‘Account verified 24% discrepancy No mission cea]

ims are identified as discrepant. Some tems are in transi
| (fibre optic cable), some items are surplus (freezer).

to find
i remainder of items;
| AKT ‘Account verified 100% cometAGSZI76 ‘Account verified 20% discrepancy. No physical counts were| done on has Rly accurate spreadsheet

10 count for ems. No misson rica ems are identified
as discrepant. Geographyof TI's and Op tempo are main
factors or not having completed physical counts:

AS07199 “Account NOT verified. TF identified

AS00719 Account verified. 2a

OBSERVATIONS AND RECOMMENDATIONS
2. The account structure had beenre scoped befor the deploymentof Roto. and is curently being
tiled in theatre. The Odd and Even accounts seem to work wellto manage ts hat will move in and
out of theatre with the Rotos. In onderto beter manage fens and equipment n the sectors as well as the

we recommend that needs to be created for
These new would help lighten the load of the sustainment

as well as help to have visibility in DRMIS as to where the items are issued.
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7000-1 (RSAT TL)ANNEX B
5 snrSVaT nh weET TE hersatase
‘material would need to be identified and accounted for before any movement is done creating a
‘chokepoint ensuring all equipment is properly tracked and managed. There currently is a divide where the

_ ee ieed With aswo.
5

.

. CT nseoRSI; TE
_ableto fulfill the role of TF in supportofthe TF. Ifa tradesman was to fill that position
ET aTaTE
Sh te es asSe Vt

Since the beginningofthe mission
a

ensure work is not duplicated and is properly prioritized.

AE EETne Ba
TF COMMS ACCOUNT

I Sedumtthe Th : ; Ty
have collectively donea 100% wall-to-wall stocktakingofthe Comms equipment in theatre and are now
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7000-1 (RSAT TL)
ANNEX B

i__ }

a ina]
the supply manual outlines and defines the criteria, more realistic direction needs tobe given basedon the
practicalitiesoftheatre life.

12. _ _— Lo

| ET, T——
sometimes accounted for on DND 638 and sometimes as a note on the ~~~ prinfoi. In order to lighten
the loadofthis all Comms equipment held ‘should be issued to the respective:Te.
ee
14. ‘We recommend that an RSATbe done before the endofevery Roto forthismission, given itsCTee
the next few rotations we recommend thatthe RSAT team do a complete 100% stockiaking including the
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| ssn rnd NVR A ASATHOWCAST

Intent and mandate of the Supply

Rotation Staff Assistance Team (RSAT)

+ RSAT to be conducted as per Commander’s Directive 09-07

Operational Support Visits;

+ 100% Stocktaking of A05Z, A068, ADSL, AOA4, AS00, AIX,
A05X, 002B and 002E;

+ Adjust the system of record (DRMIS) to match physical holdings in
theatre;

«Investigate surpluses and deficiencies;

+ Report on CF-152’s;

+ Provide SOTF with CSS technical guidance to ensure proper
logistical governance and accurate handover to

ee.


