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© CANADIAN JOINT CPERATONS COMMAND. lp COMMANDENENT55PURATIONS ITERARMEES DUCANADA

JTF-I-,
OpIMPACTis Canada's contribution to the Middle East Stabilization
Force (MESF) and includes up to 830 deployed CAF personnel

Joint Task Force-Irag (JTF-I), under CJOC command, executes LoE 3
and 4 mntepl

Joint Task Force-Iraq HQ (JTF) (,...0
A777. Air Task Force-Irag (ATF-1) + Change 10- undor review, increase by

of SL. + LRPDet-2xCP140 ls
gh + AARDet 1xCC150 ]
oA + TacAwmbDet-4xchus © Jgd7 A

+ CAOC Qatar Embeds da
» + All Source Intelligence Centre (ASIC) ;

7G / + Role2Basic (R2B) Medical Treatment Facilty ~~.
Vi${ + Ministerial Liaison Team (MLT) ytd
“gy + Canadian Training Assesment Teams (CTAT) in JORDAN and LEBANON Lok 4
Jp” + EmbediLO Staff in Coalition HQs (CJTF-OIR, CJFLOC-, CJOC-E) -

+ JTF-I Det Erbil :
+ Joint Task Force Support Component (JTFSC) @e
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OPERATION IMPACT
TE ROTATION MOUNTINGORDER
References: A. CDS DIRECTIVE— OPERATION IMPACT, dated 24 Oct 14.
B.CANSOFCOM OPERATION ORDER —TF- dated3May16.
CSOTF. ROTO ACTIONPLAN, dated30Jun I6.
D. CANSOFCOM RELIEF IN PLACE ORDER - OPIMPACT TF- 80TO. (TB).

I SITUATION

a. Genenl. References A-C summarize the background, authorities, and current operations
OfTF. Rotation is curently in theatre, and wil be relieved by

Although the mission continues0 evolve, _ prepare to
continue the currently assigned Advise & Assist mission in supportofhe Kurdish
Security Forces (KSF) in Northern IRAQ. > utilized as the primary raining,
Tocation, nd designaied TF stafprincipals will cad te preparations required within

theirrespective organizations, CANSOFCOM
The RIP plan will sc ll components ofthe TF

conductingtherKIFconcurrenty.

b. TransferofCommand Authority (TOCA). The TOCA between TF and TF
is scheduled to occur The exact date will be defined onceairlift has
been coordinated &confirmed.

2. MISSION

3. EXECUTION

a Inent&C00

(1) Pupose. Toensuwe tat TF ispreparedto contribute to th international
fort to degrade ISIS and assist ISF (inl KSF) in IRAQ.

() Method. lintendtoprepare TF- __exceutothe as theyare curently
defined while ensuring enough aly within the TF
the evolving mission mandate and security situation in IRAQ.

hich will then be integrated
underthe TE. 1Q for confirmation and validation. To these ends,

us
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(8) Phase | —Individual Training(IT) & AdministrationInsp semewc 1 ad ereRessVelho(RO) 0 corps aiocesamie porto Fae CANSCRCONHG wilciteRover pee ee Lay,ond wok ing
coordinated by the CANSOFCOM J2, Further |Soneopeda] 3 xpos sgme

(9) Phase2 Element Specific Training During phase2,

Spi depen iin stsconfound ntctomio:
© Bim tepuin Vata Tis passern detprogam eenvices vitaaiaton CEX sly gtdTF meni
(@ Phased Leave& Deployment “TFpersonnel willpredxprdlomen ve vilsporty50ond

three additionaldays ofannual leave (as required). Although airliftCones ttscontac he hae wi demNB oapitts
© Manson
© BsnTsebyveinsie

> CopmmamTais
(1) CANSOFCOMHQ

@

@

(9 Genreed IAW Ansch
® Bras

2
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7seers Vs

© Conta deployment sisttionincising PRVIDAG, oron
@ BPusin, si, end minster |
© Verypostions alsinad sear learns foaloro re
(0 Conon& cis ingrll perc
© Hot gation vigsdcond lao PY;
(h) Participateinvalidation CPX;and

a—————or
©)

@ Genreperonnel I Ames
(b) BPTdeploya

© Contest eptymen sisson incing PRVIDAG, forallpo
© Verity postonseit quanadsry clas orl

designated sersonnel;and

© Parisi lion CPX
“@

® GenreperonnelIA RetArs
©) Contutsil deployment adnisstininching PAVDAG, fraro
© Verypostonseit afin and sry learns orliim

c. Coordinating Instructions

(1) KeyTimings.JAWAnnexB.

@ DimiClans.CANSOFCOM HO wilrotelldocrng sposumionofles
@ Vim. Runefor Each rps proces Viooptifo pense isbioe ANTa
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|(©) Passport. All members will rave on green passports |
(3) CCRRs. |

(@) Injury or Death of TF Member;

OF onetimeTEE
Sy
Teraciclo iw
oo ins
ER yes
SR
AdTnTiemanype rmsisEn

Bai eT
verification to verify all personnel ar in possessionofthe following:

(a) Passports;

A
Re
(d) Courier Certificates (as required).

ke en
TT
a ConceptofSupport. ill mount their respective contributions

in coordination with the designated CoCandstaff willsupport the HQ and
non-organic elements. General sustainment, including medical, accommodations will
‘vary by phase however the TF coordinate logistical requirements. Responsibilities are
as follows:

my ForceGeneration. Prior to Task Force integration (Phase 3), will be.TE
aeS I Beeid

4/6

a
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The TF. willcoordafeeding |lan andthereminderofthemeals illbe on TD.
©) Deployment. Sustainment will be coordinated through the TF and he |

|b. Tansporation. Movementof elements fom their point oforigin is the |
esponsibilityofthe willbe responsible forthe transportation of |

© Movement. The TF shal be responsibleforcoordinating available space on |
forthe movementofpersonnel and equipment in and outoftheatre in |

conjunction with J4 Mov. Personnel who re travelingotheatre individually (including |
‘augmentees) must coordinate

4. UAB. Sposific instructions willbe delivered to TF personnel during integration week
| ©. BPE. Advanceparty and main body will ur in their MEGNLT

f. Weapons,STANO,& CCL Specific instructionsforthe packing and transportofall
serialized equipment (including weapons, crypto, NVGs, etc) will be given during the TF
intgration week.

& Fine
0) financial offices will rack expenditures during,

mountingofTF ROTC shal cost capture expenses using the
delinked Op IMPACT 10, 3305693.

for non-workup related expenditures is
CANSOFCOM CC for expenditures in theatre i 6399ZZ.

@® will deploy with sufficient cash funds to cover unforeseen expenses
‘while in IRAQ. Standing advances will be evaluated on  askposition basis and
issued during integration week.

5. COMMANDANDSIGNALS
a Command and Control (C2). Al personnel will main coc

until deployment, at which time thy will OPCOM to

b. KeyTFComdDesignations.

om
© be

®
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secre |
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©. Communications and Signals. Northern Iraq

d DIRLAUTH. personnel have been granted DIRLAUTH with fo the purposes of
mission planning and preparation.

e. Reporting. To support routine coordination, will designate primary POC, who.
willbe the sole pointofentry for related issues and concerns
Maintaining open LOCs will ensure coriion SA & reduce duplication ofeffort during

theTF mounting. Further reporting requirements wil be idenified & implemented during
Us.

f PointsofContact
0} |

@ |
®

@ |

|

Ames
Annex A~ TORE:
AmexBTF. Workup Schedule:

Distribution List |
Action

Information

CANSOFCOM HQ/Comd/COS/J1/32J3/14/34 Ops IMPACTA3S IMPACT/DI3S IMPACT 46/38

66

SECRET A0639772_6-007703
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» Agenda

+ TL/2IC Comments

* Team Update

. TF-

* Round Table
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A UD

* Location-

* Accommodations Contract

© RF
* Team Arrival



* Welcome package/funds
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+ Customs
+ Ariat
+ Departure:
+ Checkin: 21s prior
+ Security: Standard Airport Security
+ Buses:4XCoach
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# Disclaimer ¢
ET

Th writing of hs document was ntorna oth SOAD and has not been validated by Tac Avn Det CoC.
All datos and timelines should be considered tentative unl 430 San G2 has been consulted.
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& Key Dates 2
EErr.

4 ~ a0 new pany,
SOAD to meat with 430 Ady Party to discuss the RIPhandover

. “Ree; 1AwithTac Avn Main Body 1 and 2xCHAS, doparts the followingnight
g ~Start of handoverwithWE1

Ree? with TagAun Main Body2 1A 2XCHAS. departsthefolowing ight
43082 acclimatization complete

— Tentative TOGA
Y ~Tontatva SOAD ¢

Constraints:
sor.

SO WHAT: SOAD and 430 combined must maintain 2or-3sirraft available. I0T achiov tis 430 must build ther
isembaringaircraft beforathe SOADbeginsteardown. The. stayingon the ground for onedaywill
Sea Key anasler n making this esate. |
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8 Kit <
J——————

SORD ca conduct phased duction footprint 07 5
imics haven a0earn RFE. To so1 ave th BE
ORD astrawi minimal opi when REE 3 ads Such rooator mission essen Hi remand thereat. Miro version of =i be olin SEPGOR

RFE 1 Non-assonial Kin 3 x MainPe spar ust mn
aidai amused anageredsion is (R15), Er
ar = Se mt]
RPE 2: NonrtclKi panning tn, ext sige i, = =Seemimonarer (aroha ss an posecs ond >CTan une =
Sustainment Flight (TBD): Mission critical kit incl TOC (1 LA pues
x heavy kit,2 x DWAN, radios),2 x Maint PUKs, MEG, SE En
Weapons ree

WE: Supporto TF woud contin uinaruped uni TOGA. = nl
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8 Handover <
er

SOAD is planninga 6 day handover period with 430 to include:
+ Local procedures and lessons learned
+ Mixed crew flying primarily with SOAD aircraft (bump aircraft from 430)

+ Possible fami trip to in preparation for 430 transport to CANSOF Comd
+ Maintenance to include Hontek coating and fuel bladder procedures
+ Ops handover including introductions to TF. ops, coalition partners and airfield pers
+ CANSOF Opsec and social media standards
+ Local Log and Supply practices
+ Ensituation AO update by Int

eratWis <r fig wold coreappopt susorted imalby 30 arate with SOAD
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& Information Gaps @
TE oes

+ SOADC2 last lnk up with 430Ad Pry ayptstocontin ar:
1. Conf hat 30 can chia soicsbity ofthf craft NLT 1200 aterRFE arial

=" no thenshar2 or2ikwoul av ob sumed by SOTF or th SOADwadrb abit ondhtt sh cepa RL. Ti an. onl RFE ath SORD own TOCA
2 comm orez1s anh or 20 0G

=" ohthnTOGAad SOKD dartswl a dlaes
5. Confm wheter trntoaccommodationsars avaiable forSOAD ors rntheesoperiod

= nt SOKO wi hve fo delay ednof hi ets, siting mre pals 8 Sustainment FIG T50
4 Cont suhotis for SOADousTa Av Det act whic cou petal rt
6. Ancorpostponementcou happenbased on 10G conditions ast by JTF) Co
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& Contingencies — RFE 1 Q
EErome.

+ WRFE 1 can'tbo sed by the SOAD (ather bocaus tha RFE isn't staying onthe round, the 1200 timing isn'tSchievabl, etc) then al SOD aircraft will hav to Go backon RFE 2. The “So What'sar
+ Increased in pales loft behindfor SF (RFE 2willbe spac limited with aircraf)
+ NochangetoTOCA
+ No changeto SOAD departure

|
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& Contingencies — RFE 2 $
EETT, ETre

+ RFE 2 can't bo usa by the SOAD then2 SOD ala will ave ogo back ona dedicated RFE3 (dat TBD) The
are

+ Nochangota TOCA
+ NochangotoSFpals

SAD dapartue may bo delayed (2 dye aftr RFE 3
{skiedmreoscaves woud have to be rabosked on hort not or 430 SanvuldNo EER ouSRS
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.: ; |
i Contingencies — RFE 1 & 2 &

Ta5, EAE.
+ neitherRFE 1or2 can be usedby the SOAD then all 3 SOADaircraftwill ave t go back on RFE3. Tha So

What” are
+ Nochange to TOCA
+ Malority of SOAD pallets would bo pushed to SF
+ SOAD departuremay bo delayed (1.2 daye ator RFE)

+ Risk Induced. fRFE 3s dlayed would havetbe abooked on shart tics or 430 San would
Rave load he 42 alrraf wihout SOAD Supper which s not recommended

ho |
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& Mitigations <
EErr

The loss of access to RFE 1 to the SOAD can be mitigated with minimal impact. Departure dates and TOCAwould not be affected and TF. could coordinate the shipment of the remaining pallots onlatorsustainmentflights which would slightly delay th return of some MEG, Pallets would bo prioritized by the SOAD beforedeparture to ensure the return of Kit essential to Sqn operation is 8s tmely 26 possibo.

The loss of access to RFE 2 to the SOAD cannot be fll mitigated. Atleast one full RFE would have to be
Submitted, Siaifcant complexities ao also created that REE. becomes dolayod|Departura or oauldbo delayed resulting in short notice attempt to hotel room decompressionactivities, etc or 435 5a would Rave 12 support the loading of 427 aircraft without the supervision o supportofan S0AD pr. |

BL: RFE 218 critical o a timely SOAD redeployment plan. |
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a TOCA Conditions ¢
EE

Conditions to be met before TOCA is declared:

1. Handover completed

2. 430 Sqn FOC (definition TBD by ATF-I)

3. 50D 0G Approva
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& Conclusion < g
ERAre

+ The following weeks should fill most information gaps. SOAD C2 will keep CoC abreast of
latest changes

+ TOCA is conditions-based vs time-based

+ planning must remain as flexible as possible
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TF ROTO
AFTER ACTION REPORT

References: A. CANFORGEN 118/08 ADM (HR-MIL) Screening and Reintegration for Canadian Forces
(NOTAL).
B. CANSOFCOM Reintegration Directive 27-07 (NOTAL).
C. 6399-3333-1-IMP (J1 Ops & Plans) September2016 TF: Roto Decompression And Reintegration
Plan (NOTAL).
D. Annex A (TF: After Action Review.

INTRODUCTION

1 was conducted in from Atotal of
personnel went thu theestablished decompression program. personnel were dircetly

repatriated without going thru the process.

OBJECTIVE
2. The team's main effort was to conduct individual screening of cach member of the TF by
the Mental Health (MH) team. Additionally the team offered TF personnel optional group sessions.
peer o peer. chaplain support and decompression activities.

TEAM COMPOSITION

3 The  tamconsistd ofa
“The members of this team worked very well togetherand provided outstanding

support 10 the TF members. Recommendations for changes to future” (eam composition can be
found in Annex A.

PLANNING & ORGANIZATION

4 Waming: The personnel tasked for this team were notified prior 0
deployment. Due to PERSTEMPO many of th team were unable 0 commit much if any effort in
preparation nil prior 0 departure. Having access 0 previous AAR's and team members
greatly assisted the TL and 2IC in making decisions in the planning process and ensured that the
execution was as problem free as possible.

5. Contracting was contracted Much
Tike previous the contract was flexible enough to allow the to manage the many changes
stemming fromthe charter light cancellation.

6. Inioke Presentation: The team have modified and refined their briefing to cover what is
needed inthe shortest possible time. This was much appreciated by the TF who understandably have

1”

SECRET

| A0639849_1-007735
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lite atention span after long days of travel additionally most have previously received the same brief
several times before.

7. Individual Interviews: The MH team began interviews the following morning after the arrival of
the first chalk and remained available and flexible throughout IO accommodate individual needs.

8. MHAssesment: has generated the MH reports as per SOP and will be
prepared 10 BB the COMD verballyif required.

TL ASSESSMENT

9. The cancellation of the chartered flight forced the TF The last
minute nature of the bookings saw the TF arriving on multiple chalks over a 4 day period. followed by a
45 minute bus ride from “This created the need for multiple pick-ups of pax
as well as multiple briefings. The pers arrived fatigued but, for the most part, were attentive during the
intake briefings.

10. Ibelievethe  drogram that | observed was a success, however the program should be
reviewed and that the recommendations from allTF)AAR'sbeconsidered for inclusion in a
refresh of CANSOFCOM COMMANDERS DIRECTIVE 27-07.

CONCLUSION

1. The programs an important contributor to maintaining the health and welfare of
CANSOF's pers. In order to ensure the continued delivery of an effective, efficient decompression and
reintegration program, all the members of this eambeliexe the complete process is in need ofa
review 10 determine what changes should be implemented I0T improve the effectiveness of the program.

AmexA TF AAR

Distribution List

Extemal

CANSOFCOM HQ/Comd//DComd/IComd Surgeons 130418//
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@CANSOFCOM HQ@Ottawa-Hull

From: “@Ottawa-Hull
Sent: Wednesday, February 08, 2017 8:45 PM
To: ©CANSOFCOM HQ@Ottawa-Hul

2CANSOFCOM HQ@OttawarHull
Subject: FW: 20170201-5- FRAG.0_TO_OPIMPACT,  - draft

CLASSIFICATION: SECRET

Hi

Reviewedfor form and legality; GTG; no legal problems.

NOTICE | AVIS: Privacy Act section 27 & Access to Information Act section 23/ Loi sur la protection des.renseignements personnels section 27 & Loi sur acces 3 Information section 2CONFIDENTIALITY NOTICE | AVIS DE CONFIDENTIALITE: The contents of this electronic mail message areconfidential and strictly reserved for the sole use of is intended recipients. This message may contain informationprotected by solictor-client o ligation priviege. If you receive this message in error, please notify the senderimmediately and destroy the original message as well as all copies. Any use, disclosure or copyingof the Informationis strictly prohibited. / Le contenu de ce courrier électronique est confdentil t strctement réserve usage des.personnes auxquelies i adresse. Ce message pet contenr de Finformation protégée par le secret professionnel ouitige. Si vous avez regu ce message par erreur, veulez communiquer immédiatement avec son auteur et detruie iemessage originel ainsi que toute copie. Veuillez noter quil est strictement Interdit d utiliser, de civulguer ou dereprodire le contenu de ce message.

CLASSIFICATION: SECRET CANADIAN EYES ONLY

From: BCANSOFCOM HQ@Ottawa-Hull
Sent: Wednesday, February 08, 2017 2:15 PM

To: 2Ottawa-Hull- @sof.cmilca>
Subject: 20170201-5- FRAG_O_TO_OP_IMPACT. draft
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0201s FragOpIMPACT -
FRAGOTO..  toCDSDir. MA (Amended)...

Please find FRAGO to CANSOFCOM OP ORDER ~~ Op IMPACT attached for your review. | have also attached Refs
BandC.

| VIR

‘Canadian Special Operations Forces Command
National Defence Headquarters
Ottawa, Canada, KIA 0K2.
Telephone
BB
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