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MARION COUNTY
CONTRACT FOR SERVICES

BO-5941-24,

“This Contract is between Marion County (a political subdivision ofthe Stat of Oregon) hercinafer called
County, and Dr. Lisa Barao, a Sole Proprictor outof Connecticut, hercinafer called Contractor.

Contractor agrees o perform, and County agrees o pay for, the services and deliverables described in
Exhibit A (the “Work”).

1. TERM
“This Contractis effective onthe date it has been signedbyal partis and all required County approvals
have been obtained. This Contract expires on December 31, 2024.

2. CONSIDERATION

A. The maximum, notto-exceed compensation payable to Contractor under this Contract, which
includes any allowable expenses, is $32,500.00. County will not pay Contractor any amount in excess
ofthe not-to-exceed compensationofthis Contract for completing the Work and wil not pay for
Work performed before the date this Contract becomes effective or afer the terminationofthis
Contract. Ifthe maximum compensation is increased by amendmentof this Contract, the amendment
‘must be fully effective before Contactor performs Work subject to the amendment

B. Interim payments to Contractor shal be made in accordance with the payment schedule and
requirements in Exhibit A

C1 specified below, county's payments to Contractor under this agreement will be paid in whole or in
part with federal funds. IFs0 specified. by signing this agreement, Contractor crtifis neitherit nor fs
employees, contractors, subcontractors or subgrantees who will perform the Project activities are
currently employed by an agency or departmentofthe federal government, If applicable, Contractor
shall comply with Exhibit B: Appendix 1 to Part 200 Contract Provisions For Non-Federal Entity
Contracts Under Federal Awards
In accordance with 2 CFR 200.331, Contractor has been designated:
OJ Subrecipient
[J Contractor/Vendor
[2 Not applicable (thereareno federal funds fed to the contract)

3. COMPLIANCE WITH STATUTES AND RULES

A. County and Contractor agree to comply with the provisionsofthis Contract, fs exhibits and
attachments and al applicable federal, tate, and loca statutes and rules
Unless otherwise specified, esponsibility for al taxes, assessment, and any other charges imposed by
Taw upon employers shall be the sole esponsibilityof Contractor. FailureofContractor or County to
comply with the provisions of this Contract and all applicable federal, state, and local statutes and
rules shall be cause for emination ofthis Contract a specified in sections concerning recovery of
funds and termination.
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‘County’ performance under this Contract is conditioned upon Contractor's compliance with the
obligations intended for contractors under ORS 279B.220, 279B.225(ifapplicable to this Contract),
279B.230, 279.235 (if applicable to this Contract) and ORS 652, which are incorporated by
reference herein,

B. Contractor must, throughout the durationofthis Contract and any extensions, comply with al tax
lawsofthis state and all applicable tax lawsofany political subdivision of this state For the purposes.
ofthis Section, “tax laws” includes all the provisions described in subsection 28. C. (i) through (iv) of
this Contract.
Any violation of subsection Bof this section shall constitute a material breach of this Contract.
Further, any violationof Contractor's warranty, in subscction 28.Cof this Contract, that Contractor
has complied with the tax lawsofths state and the applicable tax lawsof any political subdivision of
this statealsoshall constitutea material breach of this Contract. Any violation shall entitle County to.
terminate this Contract, 0 pursue and recover any and all damages that arise from the breach and the
terminationof this Contract, and to pursue an or al ofthe remedies available under this Contract, at
law, or in equity, including but not imited to:

i. Terminationofthis Contract, in whole or in part;

ii. Exerciseof the rightof stoff, and withholding of amounts otherwise due and owing to
Contractor, in an amount equal to State’s setoff right, without penalty; and

iii. Initiationof an action or proceeding for damages, specific performance, declaratoryorinjunctive:
relief. County shall be entitled to recover any and all damages suffered as the result of
Contractors breachofthis Contract, including but not limited to direct, indirect, incidental and
consequential damages, costsofcure,and costs incurred in securing replacement Services/
replacement Goods/replacement Goods and Services/ a replacement contractor.

C. These remedies are cumulative to the extent the remedies are not inconsistent, and County may
pursue any remedy or remedies singly. collectively, successively, or in any order whatsoever.

4. CIVIL RIGHTS, REHABILITATION ACT, AMERICANS WITH DISABILITIES ACT AND
TITLE VI OF THE CIVIL RIGHTS ACT
Contractor agrees to comply with the Civil Rights Act of 1964, and 1991, Americans with Disabilities
Act of 1990, and Section 504of the Rehabilitation Act of 1973, and Title V1 as implemented by 45 CFR
80 and 84 which states in part, No qualified person shall on the basisofdisability, ace, color, or national
origin be excluded from participation in, be denied the benefits of, or otherwisebe subjected to
discrimination under any program or activity which received or benefits from federal financial assistance.

5. TIME IS OF THE ESSENCE
Contractor agrees that time is of the essence in the performance of this Contract

6. FORCE MAJEURE
Neither County nor Contractor shall be responsible for any failure to perform or for any delay in the
performance ofany obligation under this Contract caused by fire, riot, actsofGod, terrorism, war, or any.
other cause which is beyond the breaching party's reasonable control. Contractor shal, however, make all
reasonable efforts to remove or eliminate the causeof Contractor's delay or breach and shall, upon the
cessation of the cause, continue performing under this Contract, County may terminate this Contract
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upon written notice to Contractor after reasonably determining thatthe delay or breach will likely prevent
successful performanceofthis Contract,

7. FUNDING MODIFICATION

A. County may reduce or terminate this Contract when state or federal funds are reducedorcliminated
by providing written notice to the respective parties.

B. Inthe event the Boardof Commissionersof County reduces, changes, climinates, or otherwise.
‘modifies the funding for anyof the services identified, Contractor agrees to abide by any such
decision including terminationofservice.

8. RECOVERY OF FUNDS
Expendituresof Contractor may be charged to this Contract onlyif they (1)are in paymentofservices
performed under this Contract, (2) conform to applicable state and federal regulations and statutes, and
(3) are in paymentofan obligation incurred during the Contract period.

Any County funds spent for purposes not authorized by this Contract and payments by County in excess.
of authorized expenditures shall be deducted from future payments or refunded to County no later than
thirty (30)daysafter noticeof unauthorized expenditure or noticeof excess payment.

Contractor shall be responsible to repay for prior contract period excess payments and un-recovered
advanced payments provided by County. Repaymentofprior period obligations shall be made to County
ina manner agreed on.

9. ACCESS TO RECORDS

A. Contractor shall permit authorized representativesof County, StateofOregon, or the applicable audit
agenciesofthe U.S. Goverment to review the recordsof Contractor as they relate to the Contract
services in order to satisfy audit or program evaluation purposes deemed necessary by County and
permitted by law.

B. Contractor agrees to establish and maintain financial records, which indicate the numberofhours of
work provided, and other appropriate records pertinent o this Contract shall be retained fora
‘minimumof three (3) years afte theend of the Contract period.Ifthere are unresolved audit
questions at the endofthe three-year period, the records must be maintained until the questions are
resolved.

10. REPORTING REQUIREMENTS
Contractor shall provide County with periodic reports at the frequency and with the information
prescribed by County. Further, at any time, County has the right to demand adequate assurances that the
services provided by Contractor shall be in accordance with the Contract. Such assurances provided by
Contractor shall be supported by documentation in Contractor's possession from third parties.

11. CONFIDENTIALITY OF RECORDS

A. Contractorshall not use, release, or disclose any information concerning any employee,client,
applicant or person doing business with County for any purpose not directly connected with the
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administrationof County’ or Contractor’ responsibilities under this Contract except upon writen
consentof County, and if applicable, the employee, client, applicant or person.

B. Contractor shall ensure that its agents, employees, officers, and subcontractors with access to County
and Contractor records understand and comply with this confidential provision.

C.. If Contractor receives or transmits protected health information, Contractor shal enter intoa Business.
Associate Agreement with County, which shall become part of this Contract,ifattached hereto.

D. Client records shall be kept confidential in accordance with ORS 179.505, OAR 309-11-020, 45 CFR
205.50 and 42 CFR Part 2 as applicable.

12. INDEMNIFICATION AND INSURANCE

A. Contractor shal defend, save, indemnify, and hold harmless County, its officers, ages, and
employees from and against al claims, suis, actions, loses, damages, labile, cost, and expenses.
of any nature whatsoever, including attomey fees, resulting from, arising out of, or relating 0 the
activitesof Contractor or is officers, employees, subcontractors, or agents under this Contract
Contractorshall have control ofthe defense and setlementofanyclaim that is subject {0 this section
However, neither Contractor nor any attorney engaged by Contractor shall defend the claim in the
nameof cither County or any department of County, nor purport to act as legal representative of
ther County or anyofits departments, without first receiving from County Legal Counsel authority
to:act as legal counsel for County, nor shall Contractor settle any claim on behalfofCounty without
the approvalof County Legal Counsel. County may, at ts election and expense, assume its own
defense and setlemen.

B. Contractor shall obtain the insurance required under section 23 prior to performing under his
Contract and shall maintain the required insurance throughout the duration of this Contract and all
warranty periods.

C.. County, pursuant to applicable provisionsofORS 30.260 to 30.300, maintaina self-insurance
progam that provides property damage and personal injury coverage.

13. EARLY TERMINATION
“This Contract may be terminated as follows:

A. County and Contractor, by mutual writen agreement, may terminate this Contract at any time.

B. County in ts sol discretion may terminate this Contract for any reason on 30 days writen noice 0
Contractor

C. Either County or Contractor may terminate this Contract inthe event ofa breach ofthe Contract by
th other. Prior o such temmination the party seeking termination shall give to the other party writen
noticeof the breach and intent to teminate. Ifthe party committing the breach has not entirely cured
the breach within 15 days of the date of the noice, the the party givin the notice may terminate the
Contract at any time thereafter bygiving a writen notice of termination.
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D. Notwithstanding section 13C, County may terminate this Contract immediately by written notice to
Contractor upon denial, suspension, revocation,or non-renewalofany license, permit or certificate:
that Contractor must hold to provide services under this Contract.

14. PAYMENT ON EARLY TERMINATION
Upon termination pursuant to section 13, payment shall be made as follows:

A. Ifterminated under 13A or 138 for the convenienceofCounty, County shall pay Contractor for Work
‘performed prior to the termination dateifsuch Work was performed in accordance with the Contract,
‘County shall not be liable for direct, indirect, or consequential damages. Termination shall not result
ina waiverof any other claim County may have against Contractor.

B. If terminated under 13C by Contractor due to a breach by County, then County shall pay Contractor
for Work performed prior to the termination dateifsuch Work was performed in accordance with the
Contract.

C. If terminated under 13C or 13D by County due toa breach by Contractor, then County shall pay.
Contractor for Work performed prior to the termination date provided such Work was performed in
accordance with the Contract less any setofTto which County is entitled

15. INDEPENDENT CONTRACTOR

A. Contractor is a separate and independently established business, retains sole and absolute discretion
over the manner and meansofcarrying out Contractor's activities and responsibilities for the purpose:
of implementing the provisionsofthis Contract, and maintains the appropriate license/certifications,
ifrequired under Oregon Lav. This Contract shall not be construedascreating an agency,
partnership, joint venture, employment relationship or any other relationship between the parties other
than that of independent parties. The Contractor is acting as an “independent contractor” and is not an
employeeofCounty and accepts full responsibility for taxes or other obligations associated with
payment for services under this Contract. As an “independent contractor”, Contractor will not receive:
any benefits normally accruing to County employees unless required by applicable law.
Furthermore, Contractor is free to contract with other partes for the durationofthe Contract.

B. SUBCONTRACTING/NONASSIGNMENT. No portionof the Contract may be contracted or
assigned to anyother individual, firm or entity without the express and prior approvalof County.

16. GOVERNING LAW AND VENUE
“This Contract shall be governed by the lawsofthe StateofOregon. Any action commenced in connection
with thisContract shall be in the Circuit Courtof Marion County. All ights and remediesof County shall
be cumulative and may be exercised successively or concurrently. The foregoing is without imitation to
or waiverof any other rights or remediesofCounty according 10 law.

17. OWNERSHIP AND USE OF DOCUMENTS.
All documents, or other material submitted to County by Contractor shall become the sole and exclusive:
propertyof County. All material prepared by Contractor under this Contract may be subject to Oregon's
Public Records Laws.
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18. NO THIRD-PARTY BENEFICIARIES

A. County and Contractor are the only partes to this Contract and are the only partis entitled to enforce.
its terms.

B. Nothing in this Contract gives or provides any benefit or right, whether directly, indirectly, or
otherwise, to third persons unless such third persons are individually identified by name in this
Contract and expressly described as intended beneficiaries ofthis Contract.

19. SUCCESSORS IN INTEREST
“The provisionsofthis Contract shal be binding upon and inure to the benefit ofthe parties and their
successors and approved assigns.

20. MERGER CLAUSE
“This Contract and the attached exhibits constitute the enti agreement between the partis.

A. All understandings and agreements between the parties and representations by either party concerning
this Contract are contained in this Contract,

B. No waiver, consent, modification or change i the termsof this Contract shall bind either party unless
in writing signed by both parics.

C. Any writien waiver, consent, modification, or change shall be effective only in the specific instance
and for the specific purpose given.

20 WAIVER
“The failureof any Party to enforce any provision of this Contract shall not constituteawaiver by that
Party or any other provision. Waiverofany default under this Contract by any Party shall not be deemed
10 be a waiverof any subsequent defaultor a modificationofthe provisionsofthis Contract,

22. REMEDIES
Inthe eventofbreachof this Contract, the Parties shall have the following remedies:

A. Ifterminated under 13C by County due t0 a breach by Contractor, County may complete the Work
ther self, by agreement with another contractor, or by a combination thereof. If the cost of
‘completing the Work exceeds the remaining unpaid balance of the total compensation provided under
this Contract, then Contractor shall pay to County the amountof the reasonable excess.

B.. In addition to the remedies in sections 13 and 14 forabreach by Contractor, County also shall be
entitled to any other equitable and legal remedies that are available.

Cf County breaches this Contract, Contractor's remedy shall be limited to termination of the Contract
and receiptof Contract payments to which Contractor is entitled.

23. INSURANCE

A. REQUIRED INSURANCE. Contractor shall obtain at Contractor's expense the insurance specified in
this section prior to performing under this Contract and shall maintain i in full force and at its own
expense throughout the duration ofthis Contract and all warranty periods. Contractor shall obtain the
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following insurance from insurance companieso enttes that are authorized to transact the business
ofinsurance and issue coverage in Oregon and that are acceptable to Couny:

i. WORKERS COMPENSATION. All employers, including Contractor, that employ subject
workers, as defined in ORS 656.027, shall comply with ORS 656.017 and shall provide workers
compensation insurance coverage for those workers, unless they meet the requirement for an
exemption under ORS 656.126(2). Contractor shall require and ensure that cach of its
subcontractors complies with these requirements.

ii. PROFESSIONAL LIABILITY. Covering any damages caused by an error, omission or any
negligent acts related to the services o be provided under this Contract. Contractor shall provide
proofofinsuranceof not kes than the following amounts as determined by County:

Required by County [] Not required by County.
[$1,000,000 Per occurrence limit for any single claimant; and
IX $2,000,000 Per occurrence limit for multiple claimants
0 Exclusion Approved by Risk Manager

iil. CYBER LIABILITY. Covering network sccurity, breachof data, and coverage for regulatory
fines and fees imposed against County due (0 failures in products and services provided under
this Contract. Cyber Liability coverage must include errors, omissions, negligent act, denial of
service, media liability (including software copyright, dishonesty, fraudulent or criminal acts by
a person or persons whether ideniifid or not, intellectual property infringement, computer system
attacks, unauthorized access and use of computer system, regulatory actions, and contractual
liability.

[J Required by County [5] Not required by County.
0 $2,000,000 Per occurrence limit for any single claimant; and.
[0 $5,000,000 Per occurrence limit for multiple claimants
OJ Exclusion Approved by Information Technology Director and Risk Manager

iv. COMMERCIAL GENERAL LIABILITY. Covering bodily injury, death, and property damage in
a form and with coverages that are satisfactory to County. This insurance shal include personal
injury liability, products and completed operations. Coverage shall be written on an occurrence
basis. Contractor shall provide proofofinsuranceofnot les than the following amounts as
determined by County:

2 Required by County (J Not required by County.

Minimum Limits:
O $1.000.000 Per occurrence limit for any single claimant; and
0 52,000,000 Per occurrence limit for multiple claimants

Exclusion Approved by Risk Manager
[J 500.000 Per occurrence limit fo any single claimant
[J $1,000,000 Per occurrence limit for multiple claimant

V. AUTOMOBILE LIABILITY INSURANCE. Covering all owned, non-owned,orhired vehicles.
“This coverage may be writen in combination with the Commercial General Liability Insurance

BO-5941-24- Marion County Gun ViolenceProblem Analysis Page 7of16����������	�	
����	������	���	�������	�������	�������	 �� !	"	#$	�%	

$#&&#'() 	()*+,�)-!	$,#.	()*+,�)-!	-#./�)(!*	#,	!)0(0(!*	01�0	�,!	�+01#,(2!3	0#	0,�)*�-0	01!	4+*()!**	#$	()*+,�)-!	�)3	(**+!	-#5!,� !	()	�,! #)	�)3	01�0	�,!	�--!/0�4&!	0#	6#+)078	(9	 :�;<=;>	6�?�=@>ABC�@9	A&&	!./&#7!,*D	()-&+3() 	6#)0,�-0#,D	01�0	!./&#7	*+4E!-0	'#,F!,*D	�*	3!$()!3	()	�;>	%�%9G�"D	*1�&&	-#./&7	'(01	�;>	%�%9G�"	�)3	*1�&&	/,#5(3!	'#,F!,*H	-#./!)*�0(#)	()*+,�)-!	-#5!,� !	$#,	01#*!	'#,F!,*D	+)&!**	01!7	.!!0	01!	,!I+(,!.!)0	$#,	�)	!J!./0(#)	+)3!,	�;>	%�%9��%K�L9		6#)0,�-0#,	*1�&&	,!I+(,!	�)3	!)*+,!	01�0	!�-1	#$	(0*	*+4-#)0,�-0#,*	-#./&(!*	'(01	01!*!	,!I+(,!.!)0*9	((9	 �;�M=>>C�@AN	NCA�CNCBO9	6#5!,() 	�)7	3�.� !*	-�+*!3	47	�)	!,,#,D	#.(**(#)	#,	�)7	)! &( !)0	�-0*	,!&�0!3	0#	01!	*!,5(-!*	0#	4!	/,#5(3!3	+)3!,	01(*	6#)0,�-09	6#)0,�-0#,	*1�&&	/,#5(3!	/,##$	#$	()*+,�)-!	#$	)#0	&!**	01�)	01!	$#&&#'() 	�.#+)0*	�*	3!0!,.()!3	47	6#+)078		PQRSTUQV	WX	YZS[\X	 	]Z\	UQRSTUQV	WX	YZS[\X̂		 _�DGGGDGGG	�!,	#--+,,!)-!	&(.(0	$#,	�)7	*() &!	-&�(.�)0̀	�)3		 _�DGGGDGGG	�!,	#--+,,!)-!	&(.(0	$#,	.+&0(/&!	-&�(.�)0*		 =J-&+*(#)	A//,#5!3	47	;(*F	?�)� !,	(((9	 6O�=;	NCA�CNCBO9	6#5!,() 	)!0'#,F	*!-+,(07D	4,!�-1	#$	3�0�D	�)3	-#5!,� !	$#,	,! +&�0#,7	$()!*	�)3	$!!*	(./#*!3	� �()*0	6#+)07	3+!	0#	$�(&+,!*	()	/,#3+-0*	�)3	*!,5(-!*	/,#5(3!3	+)3!,	01(*	6#)0,�-09	674!,	N(�4(&(07	-#5!,� !	.+*0	()-&+3!	!,,#,*D	#.(**(#)*D	)! &( !)0	�-0*D	3!)(�&	#$	*!,5(-!D	.!3(�	&(�4(&(07	K()-&+3() 	*#$0'�,!	-#/7,( 10LD	3(*1#)!*07D	$,�+3+&!)0	#,	-,(.()�&	�-0*	47	�	/!,*#)	#,	/!,*#)*	'1!01!,	(3!)0($(!3	#,	)#0D	()0!&&!-0+�&	/,#/!,07	()$,() !.!)0D	-#./+0!,	*7*0!.	�00�-F*D	+)�+01#,(2!3	�--!**	�)3	+*!	#$	-#./+0!,	*7*0!.D	,! +&�0#,7	�-0(#)*D	�)3	-#)0,�-0+�&	&(�4(&(079		PQRSTUQV	WX	YZS[\X	 	]Z\	UQRSTUQV	WX	YZS[\X̂		 _�DGGGDGGG	�!,	#--+,,!)-!	&(.(0	$#,	�)7	*() &!	-&�(.�)0̀	�)3		 _�DGGGDGGG	�!,	#--+,,!)-!	&(.(0	$#,	.+&0(/&!	-&�(.�)0*		 =J-&+*(#)	A//,#5!3	47	C)$#,.�0(#)	B!-1)#&# 7	a(,!-0#,	�)3	;(*F	?�)� !,	(59	 6�??=;6CAN	b=@=;AN	NCA�CNCBO9	6#5!,() 	4#3(&7	()E+,7D	3!�01D	�)3	/,#/!,07	3�.� !	()	�	$#,.	�)3	'(01	-#5!,� !*	01�0	�,!	*�0(*$�-0#,7	0#	6#+)079		B1(*	()*+,�)-!	*1�&&	()-&+3!	/!,*#)�&	()E+,7	&(�4(&(07D	/,#3+-0*	�)3	-#./&!0!3	#/!,�0(#)*9		6#5!,� !	*1�&&	4!	',(00!)	#)	�)	#--+,,!)-!	4�*(*9		6#)0,�-0#,	*1�&&	/,#5(3!	/,##$	#$	()*+,�)-!	#$	)#0	&!**	01�)	01!	$#&&#'() 	�.#+)0*	�*	3!0!,.()!3	47	6#+)078			PQRSTUQV	WX	YZS[\X	 	]Z\	UQRSTUQV	WX	YZS[\X̂	cT[TdSd	eTdT\fg		 _�DGGGDGGG	�!,	#--+,,!)-!	&(.(0	$#,	�)7	*() &!	-&�(.�)0̀	�)3		 _�DGGGDGGG	�!,	#--+,,!)-!	&(.(0	$#,	.+&0(/&!	-&�(.�)0*		 =J-&+*(#)	A//,#5!3	47	;(*F	?�)� !,		 _�GGDGGG	�!,	#--+,,!)-!	&(.(0	$#,	�)7	*() &!	-&�(.�)0		 _�DGGGDGGG	�!,	#--+,,!)-!	&(.(0	$#,	.+&0(/&!	-&�(.�)0			59	 AhB�?��CN=	NCA�CNCBO	C@>h;A@6=9	6#5!,() 	�&&	#')!3D	)#)�#')!3D	#,	1(,!3	5!1(-&!*9		B1(*	-#5!,� !	.�7	4!	',(00!)	()	-#.4()�0(#)	'(01	01!	6#..!,-(�&	b!)!,�&	N(�4(&(07	C)*+,�)-!	

ijklmnop	qprstjus	viw	xyzi{xy|}~�~y}���q}��yz}~�|x�z{�||y�



DocuSin Envelope [0 9860796242841 1E.6386-2CASIETORRES

(with separate limits for “Commercial General Liability” and “Automobile Liability"). Contractor
shall provideproofof insurance of not less than the following amounts as determined by County:

[J Required by County [X] Not required by County.

Minimum Limits:
[J Oregon Financial Responsibility Law, ORS 806.060 (525.000 property damage/$50,000
bodily injury $5,000 personal injury).
J $500,000 Per occurrence limit for any single claimant; and
0 $1,000,000 Per occurrence limit for multiple claimants

Exclusion Approved by Risk Manager

B. ADDITIONAL INSURED, The Commercial General Liability insurance required under this Contract
shall include Marion County, is officers, employees, and agents as Additional Insureds but only with
respec to Contractors activities to be performed under this Contract. Coverage shall be primary and
non-contributory with any other insurance and self-insurance.

C. NOTICE OF CANCELLATION OR CHANGE. There shall be no cancellation, material change,
potential exhaustion ofaggregate limits or non-renewalofinsurance coverages) without 30 days
‘written notice from this Contractoror its insurer(s) to County. Any failure to comply with the
reporting provisions ofthis clause shall constitute a material breachof Contract and shall be grounds
for immediate terminationof this Contract by County.

D. CERTIFICATE(S) OF INSURANCE. Contractor shall provide to County Certficate(s) of Insurance
forall required insurance before delivering any Goods and performing any Services required under
this Contract. The Certificate(s) must specify al entities and individuals who are endorsed on the
policy as Additional Insured (or Loss Payes). Contractor shall payforall deductibles, selFinsured
retention, and self-insurance,if any.

24. NOTICE
Exceptasotherwise expressly provided in this Contract, any communications between the partes hereto
or notices to be given hereunder shal be given in writing, o Contractor or County at the address or email
set forth below or to such other addresses or emails as either party may hereafer indicate in writing.
Delivery may be by personal delivery, or mailing the same, postage prepaid.

A. Any communication or notice by personal delivery shall be deemed delivered when actually given to
the designated person or representative.

B. Any communication or notice mailed shall be deemed delivered five (5) days after mailing. Any
notice under this Contract shall be mailed by first class postage delivered to:
To Contractor: To County
Dr. Lisa Barao Contracts and Procurement Manager
Tbarao@sas upenn.edu PO_Contractstaco.marion.or.us

555 Court Street NE, Suite 5232
P.O. Box 14500
Salem, Oregon 97309
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25. SURVIVAL
All rights and obligations shall cease upon termination or expirationof this Contract, except for the rights
and obligations set forthinsections 2, 7, 8,9, 10, 11, 12, 14, 15, 16, 17, 18, 19,20,21, 22,23, 25 and 26.

26. SEVERABILITY
Ifany tem or provisionofthis Contract is declared illegal orin conflict with any law bya court of
competent jurisdiction, the validityofthe remaining terms and provisions that shall notbeaffected and
the rights and obligationsofthe parties shall be construed and enforce asif the Contract did not contain
the particular term or provision held to be invalid.

27. AMENDMENTS
“This agreement may be amendedif mutually agreed to by both partis.

A. Anticipated Amendments
“This is anticipated to be amended for the following reasons:

i. Toadd additional terms and add funds to cover those additional terms.

ii. To adjust the rate

B. Unanticipated Amendments
Al other amendments for purposes ot listed as Anticipated Amendments will be deemed
Unanticipated Amendments.

28. CONTRACTOR'S REPRESENTATIONS AND WARRANTIES
Contractor represents and warrants to County that:

A. Contractor has the power and authority to enter into and perform this Contract.

B. This Contract, when executed and delivered, is a valid and binding obligationof Contractor,
enforceable in accordance with its terms.

C. Contractor (10 the bestofContractor's knowledge, afer due inquiry), fora periodofno fewer than six
calendar years preceding the for/effective dateof this Contract, faithfully has complied with:

i. All tax laws of ths state, including but not limited to ORS 305.620 and ORS chapters 316, 317,
and 318;

ii. Any tax provisions imposedby a political subdivision ofthisstate that applied to Contractor, to
Contractor's property, operations, receipts, or income, o to Contractor's performanceofor
‘compensation for any work performed by Contractor;

iii. Any tax provisions imposed by a political subdivisionof this sate that applied to Contractor, or
to goods, services, or property, whether tangible or intangible, provided by Contractor; and

iv. Any rules, regulations, charter provisions, or ordinances that implemented or enforced anyof the
foregoing tax laws or provisions.
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D. Any Goods/ltems/Equipment/Components/Hardware SoftwareIntellectual Property Righs, etc.]
[delivered to/granted to County under thisContract, and Contractor's Services rendered in the
performanceof Contractor's obligations under this Contract, shall be provided to County free and
clearofany and all restrictions on or conditions of use, transfer, modification,orassignment, and
shall be free and clearofany and all lens, claims, mortgages, security interest, liabilities, charges,
‘and encumbrancesofany kind.
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29. CERTIFICATIONS AND SIGNATURE. THIS CONTRACT MUST BE SIGNED BY AN
AUTHORIZED REPRESENTATIVE OF CONTRACTOR
“The undersigned certifies under penalty ofperjury both individually and onbehalfofContractor isa duly
authorized representativeof Contractor, has been authorized by Contractor to make all representations,
atestations, and certifications containedi this Contract and to excte this Contract onbehalf of
Contactor.

MARION COUNTY SIGNATURES

Authorized Signature: ( do 0 3/2024
Chief Administrative Officer DategfAdmit

Reviewed by sel ha put 350
Nigion County Legal Counsel Date

Reinet Sgmek 7 Q Lk sans
Marion County Contracts & Procurement Date

SIGNATURE en

Authorized sel Lia Burne his
Date

il: Assistant professor
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EXHIBIT A
STATEMENT OF WORK

I STATEMENT OF SERVICES
Contractor shal perform Servis as described below.

A GENERAL INFORMATION.
(Consistent with trends in many cities throughout the U.S., the City of Salem in Marion County, OR
experienced increasing levelsof violence in recent years. In response to these obscrved changes, the
City solicited a Gun Violence Problem Analysis (VPA) to bettr understand the circumstances and
individuals a high-riskforinvolvement in violence in Salem. This analysis noted an escalation of
violence overall, increased involvementofjuveniles in violence, and crossoverto other agencies and
towns countywide. Due o the regionalized natu ofgun violence and the resources and partner
agencies involved in addressing thes sues, Marion County s secking to extend this project to
analyze gun violence and related crimes throughout th county.
A Gun Violence Problem Analysis is set of analysis exercises designed to support the
implementationofviolence reduction strategies, and it sa research-based methodology used in
dozensofcities nationally. This analysis establishesacommon understandingofthe local violence
problem that guides and informs the workofcivi, community, and criminal justice leaders o reduce
‘un violence. Th goal of this analysis sto examine the circumstancesofincidents, explore the
characteristics ofindividuals involved, and identify the social networks at greatest isk for
involvement in violence.
In ine with previous work in Salem, this Marion County analysis will lso explore isk factors and
criminal raectoics amang violenc-involved youth. Additionally, this project will explore other
serious crimes (e.g., motor vehicle theft, robbery) that emerge as nexus offenses to gun violence as
data collection proceeds. This goal ofthis GVPA is to inform loca policy and tailor intervention and
prevention intatives toward those at the greatest iskofvietimization ando perperationofserious
violent crime. Though this analysis is primarily geared toward informing immediate interventions to
reduce violence, tis projet il also compile sociosconomic characteristics of included towns and
ites that may asist in th development of long-term prevention strategic.

B. REQUIRED SERVICES, DELIVERABLES AND DELIVERY SCHEDULE.

‘The Services will be performed by a consulting team consisting of Dr. Lisa Barao and Christopher
Mastroianni. The estimated length ofim to completion for this projet is 4 months
“The Services to be performed by the Consultants shall consistofServices requested by the Marion
County Project Manageror a designated representative, including (but not limited o) th folowing:
i. PROJECT SUMMARY

a Adtvites
(1) Review and analyze all homicides nd nonfatal injury shootings that occurred in Marion

County from 2014-2023. Compile and analyze long-term (.&. 10-year, 0-year) violence
trends. Marion County participants (detailed below) will provide this data to the
Consultants for an independent analysis
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© Review and analyze demographic andlor social characteristics of those inalved ina)
aggravated assaults andb fircamms offenses from 2014-2023. This analysis will focus on
trends elated o youth involvement in serous violent and/or fircarms offenses. Marion
County partners wil provide ths data tothe Consultants for independent analysis

(3) Review and analyze juvenile arrests and arrestee probation/parole status in 2014-2023.
Marion County partners will provid this ata tothe Consultants for independent
analysis.

(@) Review and analyze data related to motor vehicle thefts and other criou crimes hat
emerge as having notable rations o local violence. Marion County partners will provide
{his data to the Consultants for independent analysis.

(5) Review and analyze spatial distribution ofviolence alongside relevant geographic
characteristics (c.g. schools, parks) and sociocconomic characteristics countywide.

(6) Conduct interviews with investigators and/or intelligence analysts at all partner agencies
regarding al homicides and shootings that occurred 2014-2023, youth involvement in
violence, the involvement of groups gangs in violence, and other elated trends inthe
above-designated years.

(7) Conduct interviews with selected community stakeholders regarding the characteristics of
victims and suspects, community dynamics, youth involvement in violence, and
criminally active groups involved in violence in Marion County from 2014-2023

b. Deliverables:
(1) Upon analyzing the provided daa, conduct mectings with interviewed personnel and

command stafat all partner agencies o review and receive feedback on preliminary
findings

(2) Upon completing data analysis and review, furnisha report to Marion County that
analyzes gun violence issues and risk fctors countywide.

(3) Provide. presentation to Marion County officals andal partner agencies ofthe
completed report and analysis.

(@) Providea presentation of non-confidential information to community members and
partners that summarize the completed report and analysis

(5) Providea summary report of non-confidential information fr public relase that reviews
Key findings regarding gun violence issues and risk factors countywide.

ii. PARTICIPANTS
“This Agreement will requir the participation of multiple partners, including but not limited
tothe following:
+ Aumsvill Police Department
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«Gervais Police Department
«Hubbard Police Department
«Keizer Police Department*
«Mu. Angel Police Department
«Salem Police Department*
«Silverton Police Department
«St.Paul Police Department
«Stayton Police Department*
« Tumer Police Department
«Woodburn Police Department*
«Marion County Sherif’s Office

“These agencies experience the greatest numberofhomicides and aggravated assaults annually.
“To produce an informative analysis, participation from these partners (c.g., case data, criminal
history data, and interviews with investigators) is crucial. As Salem PD has already conducted a
GVPA, only data from January 1, 2014 —December 31, 2017 and July 1, 2023 - December 31,
2023 will need to be collected.

ili. CONFIDENTIALITY
Contractor shall perform the contract work in confidence and protect the privacy and
confidentiality of Marion County employees and partners, crime victims, and offenders. The
consultants will not use namesofvictims or offenders in any public reports or presentations. No
report or data may be disclosed or published that includes confidential information.

Contractor's communications with County regarding the performanceofthe Contractor's duties
and this Agreement shall be with the Marion County Project Manager unless they authorize
‘communications with other County employees or officials. The Marion County Project Manager
shall ensure that the Contractor has access to Marion Countystaffand documents needed to
‘complete the project and will facilitate contact and collaboration with the above-listed partner
agencies.

iv. TIMELINES
“This project has an expected completion dateof June 30, 2024, dependent upon the timely.
provisionofdata from Marion County and its partner agencies that are necessary to complete:
these services.

STAGES 22024 | 372024 | 42024 | 572024 | 672024

‘Collection and cleaningofbase incident x
data

Scheduling and prep for on-site meetings TXTTT]
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‘Criminal history data collection and coding IEEE

Shooting and homicide incident reviews IEEE

Provision of final reports and presentations. TT11%]

‘plans and specifications under this Contract and shall be solely responsible for the errors and

profession and Contractor will apply that skill and knowledge with care and diligence and perform

to Contractor's industry, trade or profession.

‘whose special qualifications and involvement in Contractor's performanceofServices form part of

available to provide County with that Key Person's expertise, experience, judgment, and personal

proposed replacement(s) for the Key Person. Any individual County approves as a replacement fora
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County has determined that Contractor has completed, and County has accepted, all Services: and

i. The total budget for this Contract is $32,500.00. This amount shall cover all costs, including but

[RT—

Contract, failure of Contractor to submit required reports when due, or failure to perform or document

‘Such withholdingof payment for cause shall begin thirty (30) days after written notice is given by.
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