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Dear Members ofCongress:
We acknowledge receipt of your eter to Cerberus Capita Managemen, LP. (CCM) datedFebruary 16, 2024 (the Letter”) expressing “concerns” about the future of Seward Heather("Steward") and ts affates in Massachusets. We appreciate the opportunity 0 provide you withrelevant facts and information.
tthe outset is important t notthatthefunds and accounts managed directly or indirectly by CCMrelinquished ts equity interests and contolofSteward une 2020,nearlyfurearsage, 10 temasmanagement ed by Dr. Raph dea Torre (Seware' CEO and founder). This vansactom ass publamouncedandwidely eported. At that time, Stewards management sumed tol cont afSteward. Concomitantly,since June 2020 CCM hashadno influenceo controloverSteward. Inshort,CCM has ha nothing todo with Stewards operations an has Ile to no information about thebusiness and operationsofSeward or nearly four vers.
The Letter states that you are “particulary concerned about the extent to wich Cerberus and fsafffates teal tipped out and sold the property from underneath these hospias,ereting hundredsof millosofdollars in profs for private equity executives, whi leaving the facies with lou. ernHailesthat are magnifying: no creating th current cri” We adess this “concen” egesding thesaleleaseback transaction below. Asyou undoubtedly know,alternative westrment platforms such osCCM invest and manage funds on behalfof investors which are the primary beneficiaries of any profsand bear the burden ofany losses, incurred by investments made on their behalf Out veers wrensmoney we invested in Steward and many other vestments over many year, include, mong othersmillono teacher, freighters, police municipal workers, universities,and endowments. To oonimportant fact because the Leter incorrectly insinuaes thet the profit eared i ou IvestmertSteward inuredonly or primarily t employees and partners of CCM. Thecapital that we prudentlyinvested in Steward between 2010 and 2021, and the proceedsofsuch invented coil. Bongosoverwhelmingly to, and inured 1the benefit of, ou investors. Asa registered Investment adr, tsouriob and idiciary duty to responsibly invest the hard-earned funds of cur cents. That whet.id nth caseofSteward over more than a decade. Like you, we car deeply about the futureretirement security, and the financial interest, of the investors that trust vs it heir money, and weakeourfiduciaryresponsiiity with the utmost seriousness and sincerity.
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CMs Partnership with toward
The Letter sates that CM playeda “nefarious?raeand tht ts ownership ofSteward “increasedhealthcare costs and reduce] the qualityofcae.” That assertion s emoncrably untrue. Gur storywith Steward one ofa ongte partnershipwith ts management, employesan he commontiesserved by Stewards hospitals. Underourownership Steward rescued filing hospitals in Maceachuats.‘These hospitals were in far better shape financially and. ‘operationally when we sold our interests fouryears ago
Specifically, in 2010 COM funds and accounts acquired six operationally and financial troubled acuteare hospitals that were on the verge of total failure from the Catholic Archdioceseofston The mtInvestment, and massive investments made after th acquisition, facitate the vast improvemens ofStewards operations, fcilies an created platform or growth to better serve the commonties‘whic ts facltes operate. The stratesy led by Steward's management, focused on mavmiingoperational efficiencies to deliver high-quality healthcare a lower costs of cae for patient. Ae resultof significant operational improvements, capital investmentsofmre than $1ilion, andsotacquisitions, Steward became oneof the largest priate, for prot hospital operators n she UniStates with35 hospitalsandover 7,200 beds cross9stats
Under CCM ownership, Steward more than iped ts physician network increased ts managed ves byover 800%, and anced rischesed, captation payments actos ts populations.al ey steps 0 dingvaluebased high-quality healthcare. Steward iso established an international aperatng ptforn,‘which contracted withthe Government of Malta to operate3 hospitals. Revenues grew bynearly 300%,and EBITDAR grew by over 550%. The investments made into Steward enabled 1 ronstorninfrastructure and technology, hire and tan op healthcarepersonnel and converted ing hospitalSystem into a world dass accountable care rgancaton.
10 2016 Steward entered ale leaseback transaction with Medical Properties Trust, Inc. (WPT"),publicly traded REIT. Tha transaction returned the CCM investors’ orignal investment. Stewartspartnershipwith MPTfaciltatedthe acquisitions of the ASS healthcare platform anda porfors ofHospital from Community Health Systems. These transactions expanded Stewards cotprint se cd toaddiional investments nts healthcare delivery platform. Thes facts are i stark conan vo uneallegation in the Letter that CCM “tral stripped out and sold the property from underneath thesehospital, creating hundreds of millionsof dollars in pris or private equ executives... At the methat we sold our controling interest in Seward in 202010 Or. de Tore nd his management team.Steward wasa success sory not just forour investors teachers, frefghters, policemen: semiworkers, pensions andendowments, among others), but aso for alof ts stakeholders, ncluing thenumerous communities that it served and ts more than 1.700 physicians and 42.000 smmcyaessupporting over six millon patient encounters every year. Not represented in the growth numbers resteward’ improved aualty and efficiency of car, increased productivity,an reduced cons meHospitals
The COVID 19 pandemicbegan to material impact the United States, anit health cae syste, in thefist quarterof 2020. COVID 19 pt severe sress onmany healthcare systems in the Une storesSteward was no exception and had to manage COVI's impact on s aeration, afin, sevens, andcaptl expenditures. Because the CCM Funds invested in Cerberus were, for the mostcos. aut of slinvestment periods, they werenot ale to invest additonal capital n Steward. Consequently, towardmanagement and CCM considered alernatives o ensure ha, f aquired, Seward would ve seeese toadditional capital to continue to fully seve fs patients and communis.
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Accordingly, in May 2020Steward and the CCM Funds entereda recapitalization transaction with MPTand ts afte, Steward’majorlandlord and holder ofa 5.9% equity Interest whereby COM agreed toexchange ts controling interest n Steward fora $350millon convertible note, In connection wah poetransaction, MPT areect to acquire certainofStewards assets for approximately $400 millon cohHalf ftis ash was funcatclosing, an the othr half ws o be funded into Steward pot ueConsequently, the transaction faciltated the infusionof $400 millonof fresh capita ito conan ashelped ensure that Steward continuedto meet the needs of s patient, the communtics thr some,andall therstakeholders. At the same time, a noted, CCV’ investment moved fom contrelingshareholder equity to convertible debt. Les thanayar ter MPT scared the Convert now:ending the CCM Funds’ investment in Steward.
Throughoutthe entire timeof the CCM Funds’ ownershipofSteward, ts hospital and facies were, toourbest knowledge, managedwiththe capital and iudityto provide the highest quayCae posetAt the time control was passed to Stewards management, Steward was financially healthy ansubstantia liquidity and in compliancewith alts nancial covenants. We are rout of oulong erminvestment in Steward. We made posseforSteward to continue serving te commons, serepositively impacting patients’ ves and supporting th retirementsavingsofMdidual, uneerihes.nomprofis, foundations, pension plans and others who entrusted us o vest thelr funds snd supporttheir future person, retirement, educational and other needs.
Answers to Specific Questions inthe LetterThe Letter concludes with request that CCM answer 14 specific questions relating to Steward, Werespectiully note thata number ofthese questions are mre appropriately rectedto Steward, boWhere these questions are apikable to CCM we provide answers:

1. How much did Cerberus andCerberus aflated entities invest in the purchase of CartasChristie in 20107
a. What were the termsof the purchase and what lables were sssumed?Answer: Funds managed directly and indirectlybyCCM acquired Caritas Christe in 2010 forcash purchase price of $246 millon. I adiion,over$220 milion of pension iteswere assumed as part of the transaction. Furthermore, the purchase agreement requpedthat at least S400 millon of capital beinvested in infrastructure facies, technolon. andoperations ver a period of four years. Infact, thse ablgations were fulsatisfied deedexceeded within two years.

2. Between 2010 and the time of the MPT dealin 2016, how much did Cerberus and Cerberus.aflaed entities invest in Steward-afated entities in iassachusets? Please lst te otaamount, nd providea descriptionofall major facies, personnel, oseme.posedinvestments
Answer: A noted in the answerto Question1 above, the nial investment was $246 milionand over $400 millon of additional capital was reinvestedbySteward out of He ext flow acrequired by the purchase agreements. In the aggregate, approximately $880 million wasreinvestedby Seward in various faces actos th Steward platform between 2010 and 2016.These funds were usd to modernize th systefootprint and insell bes <lss techmcionThese investments io supported Steward's growthfrom 6 cutecar hospitals toand onelong-term acute care hospital, 1 surgery center o 6 surgery centers, 2 outpatient megig tes106sites and 1,230 censed bcs to approximately 2000 ensed bod. Information sogeringspecific amounts and specific usage offunds ely avallable rom Steward
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3. How much did Cerberusretain in profs or dividends from Seward between2010and the timeofthe MPT dealin 20167
‘Answer: None. All cashflows were reinvested intoth Steward healthcare system.

4. How much did Cerberus andCerberus:affated entities retain from the $1.25 billon investmentby MPT in 20167
a. Dd the company pay investorsadidendaferthis deal? Ifo, whatwas the ota dividendpaymentan to whom and how was t distributed?Answer: As matteofcontract and policy, CCM does ot disclose the names offsinvestors, orth specific returns eamed on CCM Fundsby such investors. The slsleaseback transaction dd return the CM Funds nialcaitlandgenerate  sgnficantdividend. This wasth ist returnof capital on this investmentfor the CaM Funds sce theinitial investment in 2010. Someofthese proceeds were retained by the CCM Funds forfuture investment and some weredistribute to urinvestor in the Cw Funds

5. What werethe speciic terms and conditionsofthe eases or ather abies imposed on theSteward hospitalsas result of the MPT dealsAnswer: Ths question is more appropristly addressed to Steward and MPT who would havesuch informationandbe ale to determine what information might be subjectto confidentlyobligations o contain confident and proprietary information regarding the ongoingrelationship between Steward ond MPT.
6. Were anyother labiltes imposed on Steward between the closureofthe PT deal and theCerberus May2020transferofownership?Answer: This is an extremely brozd question. Steward is large business organization that had‘over $7 billion in annual revenue at the time CCM transferred ownership to StewardManagement. Natural, Steward incurred other iailes and ablgatons during hat period

‘and requests for more specific information are more appropriately addressed to Steward.

7. Between the dosure ofthe 2016 MPT deal and ts May 2020 transferof ownership, how muchdid Cerberus and Cerberusaffted entities invest n Steward affliated antic 1Massachusets? Pleas Is th otal amount, and provide adescription ofall major facil,persone, or service-based invostmants,‘Answer: The COM Funds did no invest additonalcapital during this time. Instead, a notedabove, CCM refrained om taking any distributions or dividends and Steward reinvested ainternal generated cash lows into ts healthcare system. This allowed Seward 9sont toexpand, invest and improve ts physician networks, acces points and accountable cororganization (ACO) model. Outsideof Massachusets Steward during this period acquired eighthospitals fom Community Health Systems in three states and merged with AS Heotheare seadd ehteen hospitals across sixstates. Additional investments were madebySteword rethose assets as wellThefunds were provided from Steward's aperations and managed bySteward. Requestsfo specific amounts and specific usesoffunds are more appropriatelyaddressed to Steward.
8. How much did Cerberus and Cerberus:afflated entities retain in profs, dividends or otherPayouts rom Steward or any affiated entity between the closure ofthe2016 MPT oa and tsMay 2020 ownership transfor?‘Answer: None. All cashflows were reinvested by Steward in ts busines.
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. What were th specifi tems and conditions of the Cerberus May 2020 ext from Steward?Answer: Theessential effect of the May 2020 transaction wes tht he CoN ronson acccontroling equiy interests nthe Steward enti tor de a Torr and ctr mesonsSteward management or the purchase priceof 350 millon, paid nth form of CorporatePromissory Note nthe principal amountof$350millon.
10. What wereth specific termsof the note tha providedregular interest payments fromCerberusto Seward?

2. Howwas this note valued?Answer: As described above, the $350 min Convert Promissory Note was payable byStewardaffiates to CCW afats, an ot “from Cerberus to Steward The ComoePromissoryNote bor interest infill a 3% pr annum and, to he exter renaoutstanding such ate would have stepped up on certain anniversaries. The Notenconverteby COM affates intoa percentageof the equityofSteward folloning he shirdanniversaryofthe note based on a valuationof Steward at thetime of coon. re.Note was redeemedat adiscount efor th tres-year period ha sloeed, a ncconversionoccurred.
£1.Whatwere th specifictermsand conditions of thepurchaseofthe ne by Steward inJanuary 20217

Answer: The Convertible PromissoryNotewspurchased by MPT, ora purchase price ofapproximately$334millon.
12. Does Cerberus or any Cerberus afaed entity currently retain any nership or anyotherstakein StewardoanyStewardafte entity? I o,plass toll Such werent avesAnswer: None.
33. Please provid informationonall sles, swap, orothr changes in Steward Health assets ownedby Cerberusownership rom 201010 resem, including sal to Macquarie Asse MonsgurmennAnswer: Th relevant transactions relating (0 the CCV FunownershipofSteward crdescribedabove.
14. leas provide a isto total annual compensation, includingsalary, didends, bonuses, andanyother compensation, freachofthe ve highest paid Steward executives from 3010.13 3058Anse: We assume tha the CEOwasthe Highest pd executive a Steward, but we gearhave the requested information.

Weappreciatethe opportunity to provideou esponses to you inquires.

[Em—
CostonCaperd [Nag 1.0Cerberus Capital Management, Lp.
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