

















", District Mediation Package Proposal January 31, 2024

Sectlon B. 2(c) of thls Artlcle

Joint Advisory Committees

The Association President shall make Association representative appointments.
The parties mutually agree on the importance of collaboration and dialogue related to the

establishment and modification of policy. To that end, the District and Association shall convene a
Policy Advisory Committee comprised of no more than two (2) members each from the
Student Behavior, Evaluation, Report Card, and the Technology committees. This group will meet
no han two (2) times annually to discuss and provide recommendations on
policies and/or district-wide systems . hot including enterprise software
systems. Discussion undertaken by this group shall be limited to topics covered by the Student
Behavior, Evaluation, Report Card, and Technology committees. Meetings of this policy review body
will not substitute for meeting requirements of the committees in section D. 5 of this article.

Unless otherwise stipulated in Section D of this article, Joint Advisory Committees shall

meet at least two (2) times annually. The Professional Development Committee shall
meet a minimum of three (3) times per year. See Article XX for Sick Leave Bank
meetings requirement. The parties must mutually agree to additional meetings.

Joint Advisory Committees will have the authority to make recommendations to District

3:6.

4.7.

Leadership and any other authorities granted to specific committees by this Agreement.

Salem Keizer Education Association representatives shall comprise half (or proportionate
share) of the District staff representation on each of the following Jjoint Advisory
Ceommittees:

(a) Calendar Committee;

(b) Student Behavior Committee

(c) Evaluation Committee

(d) Report Card Committee;

(e) Professional Action Committee for Education (PACE) Committee
(f Sick Leave Bank Committee (see Article XX)

(@) Sabbatical Committee (See Article VIII, A.6)

(h) Technology Committee

(i) Early Career Educator Committee

There shall be at least one Salem Keizer Education Association representative onthe:

(a) Safety and Security Committee
(b) Labor Management Committee

Professional Development Committee

(a) Salem Keizer Education Association representatives shall comprise half of the
Professional Development (PD) Committee.
(b) The Professional Development Committee has authority to make

recommendations to District Leadership regarding PD plans for the future.

{a)(c) In addition to PD recommendations, this Professional Development
Committee may review feedback from professional development sessions

and recommend PD strateques to Dlstnct Leadershlp
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E.G. __ Bilingual Differential for Bilinqual or Dual Lanquage Classrooms

1. Effective January 1, 2024, Cclassroom teachers who are assigned to work as a teacher in a bilingual
setting in which the second language is a requirement of daily instructional delivery shall receive a
differential of 4%-8% per year based on the rate of MA+0, step 4. This does not include world language
teachers. The differential will be pro-rated to match the teacher’s bilingual or dual language-assigned FTE.
For employees whose FTE is less than 0.50 in their Dual Language role, they will receive a 4% differential.
(NOTE: SKEA will drop its grievance over this provision, contingent on paying all impacted members of the
grievance the full 4% dual lanquage differential, as of April 2023.)

H. Bilingual Differential for all other positions

1. Employees may qualify for a language differential of four percent (4%) per year based on the rate of
MA + 0 hours, Step 4 if all of the following requirements are met:

a. The employee demonstrates proficiency in a second language other than English, based on
the District's assessment requirements. Any assessment fees will be paid by the District.

b. The employee reqularly provides direct service to students or families in a language other
than English, which is necessary due to the nature of their current role, as mutually agreed

upon between the supervisor and the employee.

(4 This differential does not cover work beyond the contract day.
d. This differential will be awarded to employees on a year-to-year basis upon the needs of the
District.

2. Employees may qualify for a language differential of four percent (4%) per year based on the rate of
MA + 0 hours, Step 4 if all of the following requirements are met:

a. The employee demonstrates proficiency in a second language other than English, based on
the District's assessment requirements. Any assessment fees will be paid by the District.

b. For employees whose role does not require the use of a second language, the employee's
supervisor identifies in writing additional duties which include the use of a second language.

C. This differential may cover work beyond the contract day not to exceed 40 hours annually.
d. This differential will be awarded to employees on a year-to-year basis upon the needs of the
District.

3. No retroactive pay will be given for any work performed prior to successfully passing the District's language
assessment.

4. Employees receiving a proration of the bilingual differential for bilingual or dual language classrooms in
section G above are eligible for this differential.

5. District assessments shall be available by June 30, 2024.

1. ELL Facilitator Differential

Differential Rates:

Number of Y and T Students on Caseload Differential
as of October 1, each year Percentage
0-50 Students 2%

51-100 3%
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ARTICLE IX WORKING CONDITIONS

A. FTE Determination

1. FTE stands for “Full-time Equivalent”.

2 FTE is a ratio comparing an employee’s assigned time to that of a full-time assignment. An
employee's FTE shall be determined by the number of hours they are assigned to work in a full,
five-day workweek divided by 40 hours.

3 A full-time employee shall have a reqular workweek of 40 hours a week and a part-time employee
shall be assigned work proportionate to their assigned time as compared to employees in the
same job category.

4. In the event an employee’s total FTE is between 0.90 and 0.99 FTE, their FTE will be
automatically rounded up to 1.00 FTE by the District, for the purposes of compensation, benefits,
scheduling. and all other rights defined by this contract.

5. Travel time during the workday will be considered paid time and is part of an employee’s
workweek: travel time is not prep time.

6. Lunch for part-time employees will be paid for each day in which they are assigned to work more
than 4 hours.

7. The limits in 8, 9. 10, 12, and 13 below shall apply to the district's management and use of time
within an employee’s assigned workweek.

8. For Elementary PE Specialists, this table illustrates the maximum number of assigned classes
achievable only if no other duties during the student instructional day have been assigned.
Additional assigned responsibilities during the student instructional day, outside of classes, will
result in an employee having fewer assigned classes. PE class limits will be as follows:

Hours/\Week Classes FTE
40 hours/week no more than 48 30-minute classes 1.0ETE
30 hours/week no more than 36 30-minute classes Q.75 FIE
0 hours/week no more than 24 30-minute classes 0.50 FTE
10 hours/week no more than 12 30-minute classes 025 FIE
For each additional class for an employee at 1.0 FTE, an additional 0.025 FTE shall be allocated.

9. For Elementary Music Specialists (choir classes count in the 30-minute class counts) music class

limits will be as follows:

Hours/Week Classes FTE

40 hours/week no more than 40 30-minute classes 1.0 FTE

30 hours/week no more than 30 30-minute classes 0.75 FTE

20 hours/week no more than 20 30-minute classes 0.50 FTE

10 hours/week no more than 10 30-minute classes 0.25 FTE

For each additional class for an employee at 1.0 FTE, an additional 0.025 FTE shall be allocated.
rFor Elementary orchestra the limits will be as follows:.

Hours/\Week Classes FTE

40 hours/week no more than 10 orchestras 1.0 ETE

32 — 35.96 hours/week no more than 8 orchestras 0.8 —0.899 FTE
28 — 31.96 hours/week no more than 7 orchestras 0.7—-0.799 FTE
24 — 27.96 hours/week no more than 6 orchestras 0.6 —0.699 FTE
20 — 23.96 hours/week no more than 5 orchestras 0.5-0.599 FTE
16 — 19.96 hours/week no more than 4 orchestras 0.4 —0.499 FTE
12 — 15.96 hours/week no more than 3 orchestras 0.3-0.399 FTE
8 — 11.96 hours/week no more than 2 orchestras 0.2 -0.299 FTE
4 — 7.96 hours/week no more than 1 orchestra 0.1—-0.199 FTE
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BECLEMENTARY: For student contact days, full-time elementary employees shall be provided no

6.

less than 300 minutes each workweek for five-day workweeks
. A minimum of 240 minutes shall be during
student contact time. This time period shall be allocated in blocks of at least thirty (30)
uninterrupted minutes. At least one such block shall be provided during each day during the period
between the time when students are required to report to class for instruction in the morning and
the time when students are dismissed from instruction in the afternoon.

MIDDLE SCHOOL: For student contact days, middle school employees shall have a

Z.

minimum of one instructional period free of other duties or responsibilities for the purpose
of preparation time. One block of middle school preparation time shall be 45 minutes or
one full period, whichever is greater.

HIGH SCHOOL: For student contact days, high school employees shall have a minimum

3.8,

of one instructional period free of other duties or responsibilities for the purpose of
preparation time. One block of high school preparation time shall be 48 minutes or one full
period, whichever is greater.

For middle and high school teachers Oon days when regular class time is reduced

9.

because of assemblies, half-day in-service, or grading time, teachers-an employee'’s prep
times will be reduced proportionately to the reduction in each class period.

On days designated PSAT day or other alternate student schedule, and when the bell schedule

4:10.

is such that not every teacher has a preparation period during the student contact day, schools
will desianate a preparation period for teachers equivalent in length to a reqular preparation
period of the adjusted schedule and it must occur during the hours that would normally constitute

the student contact day.

On days when the student schedule is adjusted for finals, all time that would be student contact

time on a reqular schedule shall be employee preparation time.

For professional development and in-service days, all school-based employees will receive a

12

13.

minimum 60 minutes of preparation time instead of their reqular workday allocation.

The District shall provide a portion of preparation time to an employee who is contracted as 0.50
FTE or more per week but less than full-time. The portion shall be prorated based on the ratio of
the employee's scheduled workweek to the normal full-time workweek.

a. Foran-elementary-employee-sSuch proration shall be in 30-minute blocks, but the

provision that such blocks shallbe provided during the student contact day shall not
apply.

b. In the case of teachers sharing a position, however, preparation time shall be

assigned to the position and shared as determined by the District.

All Special Education Resource Teachers (LRC) and Speech Language Pathologists (SLP) shall

have at least 180 minutes weekly (based on a five-day week), for educator directed case
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classroom account.

The District and Association agree to establish an Elementary Class Ratio Committee (ECRC) to
address concerns from educators. For the purposes of this article, ratio is defined as elementary
teachers to students at a given grade level band (K-2, 3-5) and a given school. Additionally, we
acknowledge that early planning and preparation are key to reducing class ratio issues in the fall.
This article establishes the ECRC.

The Association shall be afforded an opportunity to submit target class size and case load
numbers and that information shall be printed in the District's Proposed Budget Book as an

acknowledgement of the Association's recommendation.

Ratio Publication and Data Exchange

Not later than January 1, the District shall furnish the Association draft ratios for the subsequent
school year. The District shall provide the Association with an opportunity to provide input on the
ratios prior to finalizing them as part of the budget process. The Association’s input will be
provided in writing and made available to the public with the budget committee documents. In the
event that the District proposes an increase in ratios at any level, the Association will have the
opportunity to provide written feedback that will be included in the budget committee materials as

part of the budget adoption process.
1 Spring Committee

Planning each spring beginning in 2024:

a. Principals will share projected enrollment and tentative staffing assignments with their
school staff between May 15th and June 1st.

b. After June 1st, a committee at each school or program will meet to review the ratios
for the following school year. The committee will be comprised of at least three (3)
members of the licensed staff, one Association representative, and the principal. The
committee will review individual classrooms against published ratio targets within the
context of school-level ratios. Based on this review, the committee will recommend a
course of action to the principal to address ratio concerns. Recommendations could

include:
jiL Blending classrooms or reassign grade levels
ii. Re/assign support within current school allocation
iii. Providing additional preparation time for impacted teacher(s)
iv. Any relief that is mutually agreeable between the educator(s) and the
district
V. Submitting a request to add teacher FTE

The principal will decide on the best course of action to address concerns after
considering this committee's recommendation. For options requiring additional
resources for the school building or program, the principal will make that request to the
appropriate level director for consideration. Level director responses to each request
will be shared with the respective principal who will then share it with the school or
program based committee no later than one (1) week after receiving the request or by
the end of the contract year whichever is later.

2 Fall Committee
(Beginning Fall 2024) August and September Information:

a. The Association President shall be provided with the District ratio by school, program,
and individual class by August 31 and again before the fifth full week of school.

b. The committee will be comprised of three (3) members appointed by the Association
President and three (3) administrators appointed by the superintendent (or designee)
who will also sit on the committee as an ex-officio member for a total of seven (7)
members.

c. _As part of their review, the committee will jointly analyze elementary student ratio data.
In instances in which the committee identifies a school or program which does not
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conform with the established educator-student ratio, the committee shall develop a
recommendation on how to respond to the concern. The committee will discuss and
consider for recommendation whether any of the following options should be taken:
f; Re/assian, transfer or add licensed and/or classified educator FTE for
support using the overload elementary classroom account.
ii. Provide additional professional release time to the educator for planning,

assessment, and parent conferences.
iii. Any relief mutually agreed upon by the committee.
The ECRC must issue a plan within one (1) week of the ECRC meeting.
e The superintendent or their designee shall make the final decision on matters brought
before the committee.

o

The fall committee shall have access to the actual expenditures and remaining balance of the overload
elementary classroom account through quarterly reports until funds in this account are exhausted.

Beginning 2024-2025 school year, if any funds remain in this account on June 30th of the school year, the
district shall divide the remaining funds equally among the educators who experienced class sizes that

exceeded the published ratio targets and received no relief up to a maximum of $3.000 per eligible

employee.

E. EDGE (Independent/Connected)

1, EDGE Connected and Independent sections shall be split.

2. No EDGE Teacher will be required to teach concurrent Connected (synchronous) and
Independent (asynchronous) courses in the same section.

3. Educators who elect to teach Independent and Connected in the same class/period are not

covered by this section.

E.G. Peer Assistance

44, The District will offer peer assistance when reasonable and practicable to any teashe+












Tentative Agreement February 15, 2024

ARTICLEXI TRANSFERS AND VACANCIES

General Provisions

A 1. A “vacancy” is a new or existing bargaining unit position that the District declares to be open.
Declared. posted vacancies will be listed by HR on the District website.(Second sentence of this

provision moved from Section B.2)

ise. Employees may access the District’s online application
software during non-student contact time within the contract day.

3 The District and Association agree to continue supporting the concept of “first consideration” so current
employees have the opportunity to change their position as posted vacancies arise.

21 In fulfilling the concept of first consideration, the District will fill posted vacancies in the following
manner:
a. District officials will interview a minimum of six (6) in-District applicants for each position,

if that many have applied. If there are fewer than six (6) applications from current
probationary or contract teachers, then temporary teachers will be interviewed using the
remaining in-District interview slots.

b. The in-District applicant(s) must be offered choice of interview time slot(s) before outside
applicant(s) are contacted.

B e employees will be given tentative notice of assignment when they are hired.

F

e. All returning employees will be given [HIlllll notice of their tentative assignment,
including grade and subjects taught, by the last day of the contract year.

R e R e g o L peaseoniss

B. Voluntary Transfers

1. An employee, probationary or contract, who wishes to transfer from their present assignment
shall initiate a request through the electronic process provided by the District. The District will
acknowledge receipt of the transfer form electronically. Employees will not be required to
submit transcripts, work history, or other information the District already has on file.

te-MOVED TO

SECTION A.1) Intheeventa

aldalVilal=Ya

District's discretion, a vacancy may be filled without post
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C. In the case of non-prescription medication, the parent has given written instructions for
administering the medication.

d. Before the employee administers the medication/medical procedures, the employee shall
have access to and shall follow the instructions referred to in 2a and 2babove.

e. All medical assessments or tasks requiring specialized procedures are assigned to only
trained employees.

L All employees required to administer medication/medical procedures have beengiven
training necessary to perform the task.

g. The equipment and medical supplies necessary to safely perform the task areavailable.
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