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From: 

Sent: Friday, January 25, 2019 5:39 PM


To: WATCH CBP INTEL


Cc: 

Subject: RE: (U//FOUO) Central American Caravans and Regular Migrant Flow Status - Update 20


Guys, so this is the format moving forward. A few minor changes we need to make per C1, but overall he really liked the format and the effort behind it.


Please let me know if these don’t make sense…


1.       Change the title to “Warning Problem: Central American Caravans and Migration Crisis Flow – Update 20”


2 


3 


4.       In the chart and map, C1 wants things in chronological order, so please change:


a.       Group 1 to the “October Caravan”,


b.       Group 2 becomes “Migration Crisis Flow”,


c.       Group 3 becomes the “January Caravan”


Fro  On Behalf Of WATCH CBP INTEL


Sent: Friday, January 25, 2019 10:31 AM


To: WATCH CBP INTEL <WATCHCBPINTEL@cbp.dhs.gov>


Subject: (U//FOUO) Central American Caravans and Regular Migrant Flow Status  Update 20


(U//FOUO) Scope Note: This product is based on unclassified sources and raw intelligence drawn from law enforcement sensitive information. It focuses on current and emerging events and threats developing within 24 72 hours related to


the migrant caravan(s). Topics featured include information about any planned migrant mass events, the identity of the caravan/event organizers and any changes in their status or location, and the identification of any new or future


caravans destined to the United States, in addition to other caravan related information with a nexus to the mission of Customs and Border Protection.


(U//LES)  Warning Problem:  Central American Caravans and Regular Migrant Flow Status - Update 20


(U//LES)  Executive Summary


(U//LES)  CBP is monitoring the movement of three large groups of migrants currently in Mexico, totaling 16,178 migrants. The first group is


the January 2019 migrant caravan, totaling 3,345 with 1,391 in Ciudad Hidalgo and 1,954 in Veracruz. The second group is the regular migrant


group residing in Ciudad Hidalgo (10,912). The third group is the remaining members of the October 2018 caravan residing in Mexicali (428)


and Tijuana (1,493).


(U//LES)  January 2019 Caravan:


(U//LES)  The caravan, which formed and departed from Honduras and El Salvador between 14 and 16 January, is estimated to be composed of


3,345 people[1], according to the U.S. Country Team in Guatemala[2].  The majority of the caravan, approximately 2,000 unregistered migrants,


was traveling as of 24 January from Matias Romero Avendano, Oaxaca by bus, foot, and catching rides to Acayucan, Veracruz, Mexico, with


the remaining approximately 1,300 migrants likely near the Ciudad Hidalgo port of entry awaiting issuance of visitor cards.[i]  The average rate


of travel of the January 2019 caravan is faster than that of the October 2018 caravan with the current caravan arriving in Veracruz


approximately 10 days sooner.  We have no verified indication at this time of the intended final Mexican destination of this caravan, although


initial CBP information revealed the new caravan would transit to Juarez, Mexico due to the perceived lack of border fence in the El Paso area


compared to the Tijuana area.[ii]  Though originally thought to have included primarily Hondurans and Salvadorans, the U.S. Country Team in


Guatemala reports the following January caravan composition as of 24 January:


·         (U//LES)  2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195 female minors.


                        


                       


(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)

(b) (6), (b) (7)(C)



© LES 20 Guin 41 lin korn, 44us, 2 fris,
+ Go Wr ESTonTe
+ LES #9Niumpn 35atk 1 ein, 2i,2smi

J
pp,I netaya

eb tes we me oooototooemanc
Cpt.Moin sof orangestENECes gare

mania essons, accordingtoINM soci! medi 111°2 Duct the high numberofspplicats, INM installed smothersystem for
processingvisitor cards in Chiapas on23 January, according 10a Mexico INMverifiedsocial media feed.) INM has not formally
‘published any other data regardingthe numberof migrants registered to receive humanitarian visas 11)

rsi

Tt

ULES) AcontingtoeCHP Moin, cum pose ga elo rfesc deyprshenEmopm———ooe T trt o pee nA AWg 0
mo reA Sa a I oo rsA AIa.
TTAN AAHRITRFSR

+ (ROO) MoseminhchoHains. ey fo pric 20)apisveaer
Tnm—sai

(U/ILES) DHS Human SmugglingCell(HSC)asof23 January hadidentified approximately 247 caravanmemberswithcriminal recordsSine putoaiy
OTCGIEIOf rc 247 individual already identified, 145 have been convicted ofserous crimes such as kidnapping, theflts aatic spon adeoie

pon oon 010)A.»7
reporting L560)TE JES A onda orl cin she iatcan ws dni 0 old aes rgpnof.ant

ao_o

·          (U//LES)  269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21 female minors.


·         (U//LES)  255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10 female minors.


·          (U//LES)  49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female minors.


(U//LES)  Regular Migrant Flow:


(U//LES)  The group of migrants who have registered with INM at the Ciudad Hidalgo port of entry since 17 January is composed of


approximately 12,303 migrants (see chart below according to INM), likely including a CBP estimated 1,300 members of the initial 15 January


caravan, according to INM.  The registered migrants awaiting visitor card issuance remain in the vicinity of Ciudad Hidalgo, Mexico.  The


Mexican government (GoM) has stated that those wishing to go to the United States will receive humanitarian assistance, information, and


counsel to complete their processing with the U.S. authorities.  No leader has been identified for this group, nor have there been any reported


incidents of violence.


·         (U//LES)  INM in Chiapas State, Mexico, as of this morning, delivered 1,210 visitor cards to Central American migrants for


humanitarian reasons, according to INM social media.[iii],
[iv]


  Due to the high number of applicants, INM installed another system for


processing visitor cards in Chiapas on 23 January, according to a Mexico INM verified social media feed.[v]  INM has not formally


published any other data regarding the number of migrants registered to receive humanitarian visas.[vi]


(U//LES) According to the CBP Mexico, the current process for migrants at the southern border of Mexico is that they present themselves at the


POE and receive a number to be processed in an orderly fashion.  Once their turn arrives, INM enrolls them into a standalone database with


biographic information and biometrics and are registered as an applicant for status.  At this point, migrants receive bracelets and return to pick up


their legal documents after INM completes the processing.  GoM is not holding registered migrants in detention, and the bracelet permits them to


come and go freely between Guatemala and Mexico.


·         (U//FOUO) While most are currently sheltering at the POE because GoM’s planned shelter is not ready, GoM estimates that as many as


3,000 migrants are crossing back and forth between Guatemala and Mexico daily as they await their visas.  CBP believes this number


will continue to grow as the Government of Mexico has stated it does not have adequate resources to process the migrants.


·         (U//FOUO) Migrants who receive status in Mexico will be able to do so under the following categories:  Temporary resident with permit


to work, Border worker, Asylum seeker, Humanitarian visa, Regional visitor, and Person in transit to other countries.


·         (U//FOUO) Most of the migrants have chosen the Humanitarian visas.  Very few (approximately 200) asylum applications have been


received.  Due to the overwhelming number of applicants, GoM has announced that it is now planning to offer them a broadened border


worker visa in lieu of the humanitarian visa after realizing that processing the current level of applicants is not sustainable.


(U//FOUO) According to GoM, those who seek to cross at non official points will be detained and returned to their country of origin or to their


last known crossing.  It is not likely that INM will repatriate any registered migrants that did not wait for their card, according to CBP Mexico.


Thus far, INM has attempted to convince them to return to the POE to register and has attempted to register them at points further north.


(U//LES)  DHS Human Smuggling Cell (HSC) as of 23 January had identified approximately 247 caravan members with criminal records


in the United States.  On January 2 


  Of the 247 individuals already identified, 148 have been convicted of serious crimes such as kidnapping, theft,


aggravated assault with a deadly weapon, voluntary homicide, controlled substance possession and distribution, sexual crimes against children,


and weapons violation  according to CBP


reporting.[vii],
[viii]


·         (U//LES)  A Honduran national traveling in the migrant caravan was identified as an Interpol red notice for illegal possession of a


firearm, illegal storage of ammunition, and illegal association and drug trafficking record.  INM has taken custody of the individual and


plans to repatriate the subject in the near future.
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(U/LES) October2018caravan:

(ULES) The October 2018 caravan, formed between 13and 21 October 2018 in Honduras, is now composed of 1.493 migrants in Tj,
Mericoand428 migrants aMecal Meio, according0NM down fomanestimated000migrants on 24 November 2018. CBPhas
apprehendedo deemed inadmissible 3.984 migrants asof 23 January
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From: (0) (6). (b) (7)(C)
Sent: Saturday, January 26, 2019 9:25 AM
To: (b) (6), (b) (7)(C)

ce: WATCH CBP INTEL
Subject: Draft: (26 JAN) 1000 Migrant Caravan Update
Attachments: Combined Caravan Map for Display Purposes Update 20.pdf; January Migrant

Caravan Warning Update 21.docx

Good Morning Si,

Attached is the 1000 drat for themigrant caravan update.

a

U.S. Customs and Border Protection
Office of Inteligence
Current& Emerging Threats Division

(b) (6), (b) (7)(C)

8% us. Customs andXE Border Protection
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(U/LES) Warning Problem: Central American Caravans and Migration Crisis Flow—
Update 21

(U/ILES) Executive Summary

(U//LES) CBP is monitoring the movement of three large groups of migrants currently in
Mexico, totaling 16,178 migrants. The first group is the January 2019 migrant caravan, totaling
3,345 with 1,391 registered in Ciudad Hidalgo and 1,954 in Veracruz. The second group is the
regular migrant group loitering in Ciudad Hidalgo (10.912). The third group is the remaining
members ofthe October 2018 caravan loitering in Mexicali (428) and Tijuana (1.493).

(U/ILES) January 2019 Caravan:

(U//LES) The caravan, which formed and departed from Honduras and EI Salvador between 14
and 16 January, is estimated tobe composed of 3,345 people’, according to the U.S. Country
“Team in Guatemala. The majorityof the caravan, approximately 2,000 unregistered migrants,
was traveling asof24 January from Matias Romero Avendano, Oaxaca by bus, foot, and
catching rides to Acayucan, Veracruz, Mexico, with the remaining approximately 1,391
registered migrants likely near the Ciudad Hidalgo portof entry awaiting issuance of temporary
visitor visas." The average rate of travel of the January 2019 caravan is faster than that of the
October 2018 caravan with the current caravan arriving in Veracruz approximately 10 days
sooner. We have no verified indication at this time of the intended final Mexican destination of
this caravan, although initial CBP information revealed the new caravan would transit to Juarez,
Mexico due (0 the perceived lackofborder fence in the EI Paso area compared to the Tijuana
area? Though originally thought to have included primarily Hondurans and Salvadorans, the
U.S. Country Team in Guatemala reports the following January caravan composition as of 24
January:

« (U//LES) 2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195
female minors.

UNCLASSIFIED/LAW ENFORCEMENTSENSITIVE
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+ (U//LES) 269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21
female minors.

© (U/LES) 255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10
female minors.

© (U//LES) 49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female
minors

(U/ILES) Migration Crisis Flow:

(U//LES) The groupofmigrants who have registered with INM at the Ciudad Hidalgo port of
entry since 17 January is composed of approximately 10,912 migrants (see chart below
according to INM), likely including a CBP estimated 1,300 membersof the initial 1S January
caravan, according to INM. This group of 10,912 migrants likely represents normal flow of
migrants who now have an incentive to present themselves to Mexican authorities for
registration to gain humanitarian assistance and legal status in Mexico. The registered migrants
awaiting temporary visitor visas issuance remain in the vicinityof Ciudad Hidalgo, Mexico. The
Mexican government (GoM) has stated that those wishing to g0 to the United States will receive
humanitarian assistance, information, and counselto complete their processing with the U.S.
authorities. No leader has been identified for this group, nor have there been any reported
incidents of violence.”

+ (U/ILES) INM in Chiapas State, Mexico, asof this morning, delivered 1,210 temporary
visitor visas to Central American migrants for humanitarian reasons, according to INM
social media.** Due to the high number ofapplicants, INM installed another system for
processing temporaryvisitorvisas in Chiapas on 23 January, according to a Mexico
INM-verified social media feed.* INM has not formally published any other data
regarding the number of migrants registered to receive humanitarian visas.”

1130 am 1301
128 38 1634

6 1 7
735 1795 9120
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2 2 4
2 0 2
3 1 4
1 0 1

(U/ILES) According to the CBP-Mexico, the current process for migrants at the southern border
ofMexico is that they present themselves at the POE and receive a number to be processed in an
orderly fashion. Once their tum arrives, INM enrolls them into a standalone database with
biographic information and biometrics and are registered as an applicant for status. At this point,
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  (U//LES)  269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21


female minors.


 (U//LES)  255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10


female minors. 

  (U//LES)  49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female


minors.


(U//LES)  Migration Crisis Flow: 

(U//LES)  The group of migrants who have registered with INM at the Ciudad Hidalgo port of


entry since 17 January is composed of approximately 10,912 migrants (see chart below


according to INM), likely including a CBP estimated 1,300 members of the initial 15 January


caravan, according to INM.  This group of 10,912 migrants likely represents normal flow of


migrants who now have an incentive to present themselves to Mexican authorities for


registration to gain humanitarian assistance and legal status in Mexico.  The registered migrants


awaiting temporary visitor visas issuance remain in the vicinity of Ciudad Hidalgo, Mexico.  The


Mexican government (GoM) has stated that those wishing to go to the United States will receive


humanitarian assistance, information, and counsel to complete their processing with the U.S.


authorities.  No leader has been identified for this group, nor have there been any reported


incidents of violence.3

 (U//LES)  INM in Chiapas State, Mexico, as of this morning, delivered 1,210 temporary


visitor visas to Central American migrants for humanitarian reasons, according to INM


social media.4,5  Due to the high number of applicants, INM installed another system for


processing temporary visitor visas in Chiapas on 23 January, according to a Mexico


INM-verified social media feed.6  INM has not formally published any other data


regarding the number of migrants registered to receive humanitarian visas.7

(U//LES)  According to the CBP-Mexico, the current process for migrants at the southern border


of Mexico is that they present themselves at the POE and receive a number to be processed in an


orderly fashion.  Once their turn arrives, INM enrolls them into a standalone database with


biographic information and biometrics and are registered as an applicant for status.  At this point,


Cititzenship Adults Minors Total


El Salvador 1,130 171 1,301


Guatemala 1,286 348 1,634


Haiti 6 1 7


Honduras 7,325 1,795 9,120


Nicaragua 202 28 230


Brazil 2 2 4


Cuba 2 0 2


Angola 3 1 4


Ecuador 1 0 1


Total 9,957 2,346 12,303 
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migrants receive bracelets and return to pick up their temporary visitor visas after INM
‘completes the processing. GoM is not holding registered migrants in detention, and the bracelet
permits them to come and go freely between Guatemala and Mexico.

+ (U/FOUO) While most are currently shelteringat the POE because GoM’s planned
shelter is not ready, GoM estimates that as many as 3,000 migrants are crossing back and
forth between Guatemala and Mexico daily as they await their visas. CBPbelieves this
number wil continue to grow as the Governmentof Mexico has stated i does not have
adequate resources to process the migrants.

« (U/FOUO) Migrants who receive status in Mexico will be able to do so under the
following categories: Temporary resident with permit to work, Border worker, Asylum
seeker, Humanitarian visa, Regional visitor, and Person in transit to other countries.

+ (U/FOUO) Most of the migrants have chosen the Humanitarian visas. Very few
(approximately 200) asylum applications have been received. Due to the overwhelming
numberof applicants, GoM has announced that it is now planning to offer them a
broadened border worker visa in lieu of the humanitarian visa after realizing that
processing the current level of applicants is not sustainable.

(U/FOUO) According to GoM, those who seck to cross at non-official points will be detained
and retumed to theircountryoforigin or to their ast known crossing. Its not likely that INM
will repatriate any registered migrants that did not wait for their card, according to CBP-Mexico.
‘Thus far, INM has attempled to convince them to return to the POE to register and has attempted
to register them at points further north

(U/LES) DHS Human Smuggling Cell (HSC) as of 23 January had identified approximately
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(b) (7)(E) [cording to CBP reporting.”
= (U//LES) A Honduran national traveling in the migrant caravan was identified as an

Interpol red notice for illegal possession ofa firearm, illegal storageof ammunition, and
illegal association and drug trafficking record. INM has taken custodyofthe individual
and plans to repatriate the subject in the near future.

(U/ILES) October2018caravan:

(U//LES) The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is
now composed of 1,493 migrants in Tijuana, Mexico and 428 migrants in Mexicali, Mexico,
according to INM down from an estimated 8,000 migrants on 24 November 2018. CBP has
apprehended or deemed inadmissible 3,954 migrants as of 23 January
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(U) Warning: The information contained herein remains under the control of the Department of Homeland Security (DHS), through U.S.
Customs and Border Protection (CBP).  It is being disseminated for authorized law enforcement purposes only.

(U) This document contains information that is UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE (U//LES).  It contains information

that may be exempt from public release under the Freedom of Information Act (5 U.S.C. § 552).  It is to be controlled, stored, handled,

transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO information and is not to be released to the
public, the media, or other personnel who do not have a valid need-to-know without prior approval of an authorized CBP official.

(U)  Source Summary Statement
(U//FOUO)  This Warning Update is based on reporting from open source media, U.S. Embassy Mexico City, CBP Mexico Country Team,

and the Government of Mexico.  We have high confidence in the locational data of the different caravans, but medium confidence on


overall numbers given the evolving nature of the situation and reporting.

(b) (7)(E)



From:
Sent: Sunday, January 27, 2019 9:16 AM
To: (b) (8), (b) (7)(C)
Cc: watch cer INT ((SNEONOXEI®
Subject: (U//FOUO) DRAFT: Warning Problem: Central American Migrant Caravan Crosses.

into Mexico Update 22

Attachments: January Migrant Caravan Warning Update 22.docx

Good Morning,

Please see attached for this moming’s draft caravan update. Please provide all feedback by 0945 to be included in the
1000 dissemination.

VR

Intelligence Research Specialist
National Itellgence Watch
U5. Customs and Border Protection
(b) (6), (b) (7)(C)
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USS. Customs and Border Protection

BORDER INTELLIGENCE DAILY Peg rey
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(U//LES) Warning Problem: Central American Caravans and Migration Crisis Flow—
Update 22

(U/ILES) Executive Summary

(U//LES) CBP is monitoring the movement of three large groupsof migrants currently in
Mexico, totaling 17,790 migrants. The first group is the January 2019 migrant caravan, totaling
3,345 with 1,391 registered in Ciudad Hidalgo and 1,954 in Veracruz and Pucbla. The second
group is the migrant group, further identified as the migrant crisis flow, loitering in Ciudad
Hidalgo (11,133). The third group is the remaining members of the October 2018 caravan
loitering in Mexicali (426) and Tijuana (1.493).

(U/ILES) January 2019 Caravan:

(U/ILES) The caravan, which formed and departed from Honduras and EI Salvador between 14
and 16 January, is estimated to number 3,345 people’, according to the U.S. Country Team in
Guatemala®. The majorityofthe caravan, approximately 2,000 unregistered migrants, was
traveling as of 26 January from Sayula, Veracruz towards the municipalities of Oluta, Acayucan,
Ciudad Isla and Tierra Blanca, with the remaining approximately 1,391 registered migrants
likely near the Ciudad Hidalgo port of entry awaiting issuanceoftemporary visitor visas. Out
of the 2,000 migrants, approximately 70 had arrived in Puebla as of 26 January while two
additional groups of 50 and 80 migrants were transferred to the Jorge Murad shelter located in
the center of Puebla City. The average rate of travel of the January 2019 caravan is faster than
that of the October 2018 caravan _ with the current caravan arriving in Veracruz approximately
10 days sooner. We have no verified indication at this time of the intended final Mexican
destination of this caravan, although initial CBP information revealed the new caravan would
transit to Juarez, Mexico due o the perceived lackofborder fence in the EI Paso area compared
to the Tijuana area 2 Though originally thought to have included primarily Hondurans and

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
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Salvadorans, the U.S. Country Team in Guatemala reports the following January caravan
composition as of 24 January:

© (U/LES) 2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195
female minors.

+ (U//LES) 269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21
female minors.

© (U/LES) 255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10
female minors.

© (ULES) 49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female
minors.

(U/ILES) Migration Crisis Flow:

(U/ILES) The group of migrants who have registered with INM at the Ciudad Hidalgo port of
entry since 17 January is composed of approximately 12,524 migrants; likely including a CBP
estimated 1,391 members of the initial 15 January caravan, according to INM. This group of
12,524 migrants likely represents normal flowof migrants who now have an incentive to present
themselves to Mexican authorities for registration to gain humanitarian assistance and legal
status in Mexico. The registered migrants awaiting temporary visitor visas issuance remain in
the vicinityofCiudad Hidalgo, Mexico. The Mexican goverment (GoM) has stated that those
wishing to £0to the United States will receive humanitarian assistance, information, and counsel
to complete their processing with the U.S. authorities. No leader has been identified for this
group, nor have there been any reported incidentsofviolence.”

+ (U/LES) INM in Chiapas State, Mexico, asof 25 January, had issued 2,222
humanitarian visas." Due to the high numberofapplicants, INM installed another system
for processing temporary visitor visas in Chiapas on 23 January, according to a Mexico
INM-verified social media feed. INM has not formally published any other data
regarding the numberofmigrants registered to receive humanitarian visas.®

+ (U/FOUO) While most are currently sheltering at the POE because GoM’s planned
shelter is not ready, GoM estimates that as many as 3,000 migrants are crossing back and
forth between Guatemala and Mexico daily as they await their visas. CBP believes this
number wil continue to grow as the GovernmentofMexico has stated it does not have
adequate resources to process the migrants.

(U/FOUO) According to GoM, those who seck to cross at non-official points will be detained
and retumed to their country of origin or to their last known crossing. Itis not likely that INM
will repatriate any registered migrants that did not wait for their card, according to CBP-Mexico.

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
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Salvadorans, the U.S. Country Team in Guatemala reports the following January caravan


composition as of 24 January:

 (U//LES)  2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195


female minors.


  (U//LES)  269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21


female minors.


 (U//LES)  255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10


female minors. 

  (U//LES)  49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female


minors.


(U//LES)  Migration Crisis Flow: 

(U//LES)  The group of migrants who have registered with INM at the Ciudad Hidalgo port of


entry since 17 January is composed of approximately 12,524 migrants; likely including a CBP

estimated 1,391 members of the initial 15 January caravan, according to INM.  This group of


12,524 migrants likely represents normal flow of migrants who now have an incentive to present


themselves to Mexican authorities for registration to gain humanitarian assistance and legal


status in Mexico.  The registered migrants awaiting temporary visitor visas issuance remain in


the vicinity of Ciudad Hidalgo, Mexico.  The Mexican government (GoM) has stated that those


wishing to go to the United States will receive humanitarian assistance, information, and counsel


to complete their processing with the U.S. authorities.  No leader has been identified for this


group, nor have there been any reported incidents of violence.3

 (U//LES)  INM in Chiapas State, Mexico, as of 25 January, had issued 2,222


humanitarian visas.4 Due to the high number of applicants, INM installed another system


for processing temporary visitor visas in Chiapas on 23 January, according to a Mexico


INM-verified social media feed.5  INM has not formally published any other data


regarding the number of migrants registered to receive humanitarian visas.6

 (U//FOUO)  While most are currently sheltering at the POE because GoM’s planned


shelter is not ready, GoM estimates that as many as 3,000 migrants are crossing back and


forth between Guatemala and Mexico daily as they await their visas.  CBP believes this

number will continue to grow as the Government of Mexico has stated it does not have

adequate resources to process the migrants.

(U//FOUO)  According to GoM, those who seek to cross at non-official points will be detained


and returned to their country of origin or to their last known crossing.  It is not likely that INM


will repatriate any registered migrants that did not wait for their card, according to CBP-Mexico. 
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“Thus far, INM has attempled to convince them to return to the POE to register and has attempted
to register them at points further north.

(U/ILES) DHS Human Smuggling Cell (HSC) asof 25 January had identified approximately
341 caravan members with criminal records in the United States. Ofthe 341 individuals
identified, 197 have been convictedofserious crimes such as kidnapping, theft, aggravated
assault with a deadly weapon, voluntary homicide, controlled substance possession and
distribution, sexual crimes against children. and weapons violation

according to CBP
reporting.

(U/LES) October 2018caravan:

(U//LES) The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is
now composed of 1,493 migrants in Tijuana, Mexico and 428 migrants in Mexicali, Mexico,
according to INM down from an estimated 8,000 migrants on 24 November 2018. CBP has
apprehended or deemed inadmissible 3,984 migrants asof 23 January
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(ULES) Warning Probl: Mexko INM Ceniral American Migrant Caravan Estimates Include Fllo-on Tradidonal Migrant Flow
“Update 16
(U/ILES) The Mexican National Institute of Migration (INM) is experiencing an extensive — — 1
hacking in suing hamanbarian vi cards sinc hres on 4 single emplosee copa of | [BB (
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January,INM had only issued80 humanitarianvisitor cards.) LC le > 0
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870), Nang (154), Hai (5), Cobo(1, Braz 2). Ter re bosnadiona 1,300 1600 negisrd arava migrans in
Chiapas and Oaxaca, according to the DHS Attaché in Mexico, [1
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CBP Commissioner’s Migrant Caravan Priority Intelligence Requirements


PIR Update in this Feature
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USS. Customs and Border Protection

BORDER INTELLIGENCE DAILY 28 January 2019
(b) (7)(E)

(U//LES) Warning Problem: Central American Caravans and Migration Crisis Flow—
Update 23

(U/ILES) Executive Summary

(U//LES) CBP is monitoring the movement of three large groupsof migrants currently in
Mexico, totaling 17,150 migrants. The first group is the January 2019 migrant caravan totaling
3,345, the majorityofwhich are traveling through Puebla State. The second group, waiting in
Ciudad Hidalgo (12,624), constitutes the migrant crisis flow. The third group is the remaining
members ofthe October 2018 caravan waiting in Mexicali (100) and Tijuana (1,081). Mexican
officials prevented four Honduran migrants from boarding a flight from Tapachula to Tijuana
because they did not have passports, a requirement for domestic travel by foreign nationals.

(U) Puebla State church officials have confiscated weapons, such as pistols and machetes, from
migrants and said organized crime and smugglers have infiltrated the caravan, according to the
Migrant Pastoralofthe Archdioceseof Pucbla via open source."

(U/ILES) January 2019 Caravan:

(U//LES) The caravan, which formed and departed from Honduras and EI Salvador between 14
and 16 January, is estimated tobe approximately 3,345 people’, according to the U.S. Country
Team in Guatemala‘. The majority of the caravan, approximately 2,000 unregistered migrants,
was traveling through Veracruz and Pucbla States, with the remaining approximately 1,391
registered migrants possibly traveling through Chiapas State after stopping in Ciudad Hidalgo to
apply for a temporary visitor visa.> Puebla State church officials have confiscated weapons, such
aspistols and macheles, from migrants and said organized crime and smugglers have infiltrated
the caravan, according to the Migrant Pastoralofthe Archdiocese of Puebla via open source.
‘The Veracruz State government assisted approximately 2,500 migrants the majority of whom
are assessed to be caravan members with medical services, food, and shelter on 24 January,
according to Mexican Federal Police (PF) information.¢ The average rateoftravel ofthe January
2019 caravan isfaster than thatof the October 2018 caravan with the current caravan arriving
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in Veracruz approximately 10 days quicker. We have no verified indication at this time of the
intended final Mexican destinationof this caravan, although initial CBP information revealed the
new caravan would transit to Juarez, Mexico due to the perceived lackof border fence in the EI
Paso area compared to the Tijuana area.* Mexico City goverment officials have begun
preparing Jesus Palillo Martinez stadium for the migrant caravan arrival, according to PF
information. Though originally thought to have included primarily Hondurans and Salvadoran,
the U.S. Country Team in Guatemala reports the following January caravan composition as of 24
January:

« (U/LES) 2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195
female minors.

« (U/LES) 269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21
female minors.

« (U//LES) 255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10
female minors.

« (U/LES) 49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female
minors.

(UIILES) DHS Human Smuggling Cell (HSC) as of27 January had identified approximately
341 individuals they assess to be caravan members with criminal records in the United
States. OF the 341 individuals identified, 164 have been convictedofsignificant crimes such
as kidnapping, theft, aggravated assault with a deadly weapon, voluntary homicide, controlled
substance possession and distribution. sexual crimes against children. and weapons violations.
Additional

according to CBP Si 2. One Honduran national ha

(U/ILES) Migration Crisis Flow:

(U/ILES) The group ofmigrants who have registered with INM at the Ciudad Hidalgo port of
entry since 17 January is composedof approximately 12,624 migrants, not including the CBP-
estimated 1,391 membersofthe initial 15 January caravan who also registered, according to
INM. This group of 12,624 migrants likely represents an increased flowof migrants who now
have an incentive to present themselves to Mexican authorities for registration to gain
humanitarian assistance and legal status in Mexico. The registered migrants awaiting temporary
visitor visa issuance remain near Ciudad Hidalgo, Mexico. The Goverment of Mexico (GoM)
has stated that those wishing to g0 to the United States will receive humanitarian assistance,
information, and counsel to complete their processing with the U.S. authorities. Frustration has
been growing between residentsof Tecun Uman and Ciudad Hidalgo and migrants waiting in
those cities, leading to the outbreak of multiple physical altercations.”

(ULES) CB i unable to confirm f these indhiduals aro par of the 3,345 members of the January 2019 caravan
atthis me due to a ack of biographic information on the nal participants

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
Page 20fs

UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE
 

UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE
Page 2 of 5


in Veracruz approximately 10 days quicker.  We have no verified indication at this time of the


intended final Mexican destination of this caravan, although initial CBP information revealed the


new caravan would transit to Juarez, Mexico due to the perceived lack of border fence in the El


Paso area compared to the Tijuana area.5  Mexico City government officials have begun


preparing Jesus Palillo Martinez stadium for the migrant caravan arrival, according to PF


information.  Though originally thought to have included primarily Hondurans and Salvadorans,


the U.S. Country Team in Guatemala reports the following January caravan composition as of 24


January:

 (U//LES)  2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195


female minors.


  (U//LES)  269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21


female minors.


 (U//LES)  255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10


female minors. 

  (U//LES)  49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female


minors.


(U//LES)  DHS Human Smuggling Cell (HSC) as of 27 January had identified approximately

341 individuals they assess to be caravan members with criminal records in the United

States.iii  Of the 341 individuals identified, 164 have been convicted of significant crimes such


as kidnapping, theft, aggravated assault with a deadly weapon, voluntary homicide, controlled


substance possession and distribution, sexual crimes against children, and weapons violations. 

Additional




according to CBP reporting.  One Honduran national ha

(U//LES)  Migration Crisis Flow: 

(U//LES)  The group of migrants who have registered with INM at the Ciudad Hidalgo port of


entry since 17 January is composed of approximately 12,624 migrants, not including the CBP-

estimated 1,391 members of the initial 15 January caravan who also registered, according to


INM.  This group of 12,624 migrants likely represents an increased flow of migrants who now


have an incentive to present themselves to Mexican authorities for registration to gain


humanitarian assistance and legal status in Mexico.  The registered migrants awaiting temporary


visitor visa issuance remain near Ciudad Hidalgo, Mexico.  The Government of Mexico (GoM)


has stated that those wishing to go to the United States will receive humanitarian assistance,


information, and counsel to complete their processing with the U.S. authorities.  Frustration has


been growing between residents of Tecun Uman and Ciudad Hidalgo and migrants waiting in


those cities, leading to the outbreak of multiple physical altercations.7

                                                
iii (U//LES) CBP is unable to confirm if these individuals are part of the 3,345 members of the January 2019 caravan
at this time due to a lack of biographic information on the initial participants.
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+ (U/LES) PF and INM detected four Honduran migrants with humanitarian visitor cards
attempting to board domestic flights to Tijuana at Tapachula Airport. INM did not allow
them to board flights as they lacked valid passports from their countryofcitizenship.

+ (U/LES) INM in Chiapas State, Mexico, asof27 January, had issued 2,786 temporary
visitor visas.* Due to the high numberofapplicants, INM installed another system for
processing temporary visitor visas inChiapason 23 January, according to a Mexico
INM-verified social media feed. INM has not formally published any other data

regarding the numberofmigrants registered to receive humanitarian visas.®

+ (U/FOUO) While most are currently sheltering in Ciudad Hidalgo because GoM’s
planned shelter is not ready, GoM estimates that as many as 3,000 migrants are crossing
back and forth between Guatemala and Mexico daily as they await ther visas. CBP
believes this number will continue to growas the Governmentof Mexico has stated it
doesnothaveadequate resourcestoprocessthemigrants.

(U//FOUO) According to GoM, those who seek to cross at non-official points will be detained
and returned to their countryoforigin or to their last known crossing. Itis not likely that INM
will repatriate any registered migrants that did not wait for their card, according to CBP-Mexico.
“Thus far, INM has attemptedto convince them to return to the POE to register and has attempted
to register them at points further north.

(U//LES) October 2018 caravan:

(U//LES) The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is
now composed of 1,081 migrants in Tijuana, Mexico and 100 migrants in Mexicali, Mexico,
according to INM down from an estimated 8,000 migrantson 24 November 2018. CBP has
apprehended or deemed inadmissible 3,943 migrants asof 26 January. CBP assesses the PF
estimate of migrants in Baja California migrant shelters decreased significantly due to a small
numberofmigrants moving to unofficial shelters and a large number of migrants obtaining
income and other residence in Mexico.
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Sent: Tuesday, January 29, 2019 11:49 AM
To: WATCH CBP INTEL
Subject: (U/IFOUO)Central American Caravans andMigration Criss Flow Status - Update 24

Attachments: January Migrant Caravan Warring Update 24 pf; Combined CaravanMap for Dislay Purposes Update 245d

15. Customs and Border Protection

LoL ol IA Ae oN

(ULES) Warning Problems: Central American Caravans and Migration Crisis Flow Update 24

(ULES) Executive Summary

(UILES) CBPmonitoringhe movenentoftre Large groupsofmigrants curently in Mexico, oling 18,68 migrants. The fst group is:
he January 2019 migrant caravan totling 3.345, the majorityofwhich are curly aveing through Pucbla Se. The scond group, wang
in Ciudad Hidlgo (14,161), constutes th migrant rss flow: The third group i he remaining membersofthe October2013caravan wating
in Mexicali (100) and Tijuana (1.081). Reset highlights are as follows:

+ (ULES) The Mexican National Insitute of Migration (INM) lopped registering nw migrants forthe humanitarian isto card as of
1400 hours cal time yesterday, according to CBPAtché and open source reporting. INM intends continue registering new migrants
{rough is Regional Visor Card and BorderWorker programs, and CBP Of continuesoworkwith the CBP ataches todeterminewhat
beni ae afforded to migrants who obi Regional Visitor Card

+ (ULES) Gunemalns forcibly evicted migrants from Tecun Unanon 28 January, diving thousands othe Ciudad Hidalgo por of
entry and he adcent inmatona bridge.

(ULES) January 2019 Caravan:

(ULES) The caravan, which formed snd departed fom Honduras and 1 Salvador between 14nd 16January,is cstmatedtobe 3.345
peop. conn oteU.S. Country Team in Guat. Themajorsofthe caravan, approvimtly2.000uiscrdmig,was
ravling from Puch Suc 1 Mexico Cy as of 28 January, with 1 emaning 1.391 Togscred migrant possibly ravclng thro Chispas
Sat afer stopping in Cad Hidalgo 1 apply forvisorcard"« "(UILES) Approximacly 1.050 migrants 266 children and 753 adults from Honduras, Nicaragua, and I Sadr aeived in Mexico

City on 28 January Migrantare sere t the Jesus Marine Pail stadium inthe Magdalen MixhocoSport Cit, the smecmporrysheer hat housed thousand ofmigrants fom he October carvan. Mexiaoflexpect MHEG fo 329 between Sx
andtendaysbelo depaing.

+ (ULES) More migransar expected 1 ave in Mico City aver the nxt todays, she Veracruz Stat govemment assisted
Spproximatey 2,00 migrants on 24 January he majorsof whom re css 1b caravan members. cconding o Mexican Feder!
Police (PF) informsion.

+ (ULES)The erage ratofravl ofthe January 2019caravan is str than hat ofthe October 2018carvan witthe curt
Caravan amiving in Mexico Cy approximately in days quicker. We have no verified indicationat this meof he mended route or
nal desimationof this caravan, akhough nial CBP formation vealed he new caravan would rans Jar, Mexico duc othe
perceived ack ofonde fence i thEI Pasoaracomparothe Tijuana ara. Additionally, th Baja Califo sae governor
Tehri theneed  onent he migrants 1 pos oF ce the ha Tans,whichhe assed would allow adequate anton for the
migrants and not overwhlmrsoures The rou taken by migrants xing Meco Cty wilbe significant indicatorofthe
pected roe othe U.S. southwest border:

(ULES) Though originally thought o have included primarily Honduras and Salvadorans, the U.S. County Team in Guatemala rpors the
ollowing January caravan compostion a of24 January:

+ (ULES) 2.772 Honduran 1,762 dul males, 473 adult females, 342 mle minors, 195 eal minors

From: 

Sent: Tuesday, January 29, 2019 11:49 AM


To: WATCH CBP INTEL


Subject: (U//FOUO) Central American Caravans and Migration Crisis Flow Status - Update 24


Attachments: January Migrant Caravan Warning Update 24.pdf; Combined Caravan Map for Display Purposes Update 24.pdf


(U//FOUO) Scope Note  This product is based on unclassified sources and raw intelligence drawn from law enforcement sensitive information  It focuses on current and emerging events and threats developing within 24 72 hours related to


the migrant caravan(s)  Topics featured include information about any planned migrant mass events, the identity of the caravan/event organizers and any changes in their status or location, and the identification of any new or future


caravans destined to the United States, in addition to other caravan related information with a nexus to the mission of Customs and Border Protection 


(U//LES)  Warning Problem:  Central American Caravans and Migration Crisis Flow Update 24


(U//LES)  Executive Summary


(U//LES)  CBP is monitoring the movement of three large groups of migrants currently in Mexico, totaling 18,687 migrants. The first group is


the January 2019 migrant caravan totaling 3,345, the majority of which are currently traveling through Puebla State. The second group, waiting


in Ciudad Hidalgo (14,161), constitutes the migrant crisis flow. The third group is the remaining members of the October 2018 caravan waiting


in Mexicali (100) and Tijuana (1,081).  Recent highlights are as follows:


·         (U//LES)  The Mexican National Institute of Migration (INM) stopped registering new migrants for the humanitarian visitor card as of


1400 hours local time yesterday, according to CBP Attaché and open source reporting. INM intends to continue registering new migrants


through its Regional Visitor Card and Border Worker programs, and CBP OI continues to work with the CBP attaches to determine what


benefits are afforded to migrants who obtain a Regional Visitor Card. 
[i]


·         (U//LES)  Guatemalans forcibly evicted migrants from Tecun Uman on 28 January, driving thousands to the Ciudad Hidalgo port of


entry and the adjacent international bridge.


(U//LES)  January 2019 Caravan:


(U//LES)  The caravan, which formed and departed from Honduras and El Salvador between 14 and 16 January, is estimated to be 3,345


people 
[1]


, according to the U.S. Country Team in Guatemala.  The majority of the caravan, approximately 2,000 unregistered migrants, was

traveling from Puebla State to Mexico City as of 28 January, with the remaining 1,391 registered migrants possibly traveling through Chiapas


State after stopping in Ciudad Hidalgo to apply for a visitor card. 
[ii]


·         (U//LES)  Approximately 1,050 migrants 266 children and 783 adults from Honduras, Nicaragua, and El Salvador arrived in Mexico


City on 28 January. 
[iii]


  Migrants are sheltered at the Jesus Martinez Palillo stadium in the Magdalena Mixhuca Sports City, the same

temporary shelter that housed thousands of migrants from the October caravan.  Mexican officials expect migrants to stay between six

and ten days before departing.


·         (U//LES)  More migrants are expected to arrive in Mexico City over the next two days, as the Veracruz State government assisted

approximately 2,500 migrants on 24 January the majority of whom are assessed to be caravan members, according to Mexican Federal


Police (PF) information. 
[iv]


·         (U//LES) The average rate of travel of the January 2019 caravan is faster than that of the October 2018 caravan with the current

caravan arriving in Mexico City approximately nine days quicker.  We have no verified indication at this time of the intended route or

final destination of this caravan, although initial CBP information revealed the new caravan would transit to Juarez, Mexico due to the


perceived lack of border fence in the El Paso area compared to the Tijuana area. 
[v]


  Additionally, the Baja California state governor

reiterated the need to orient the migrants to ports of entries other than Tijuana, which he assessed would allow adequate attention for the


migrants and not overwhelm resources. 
[vi]


  The route taken by migrants exiting Mexico City will be a significant indicator of the

expected route to the U.S. southwest border.


(U//LES) Though originally thought to have included primarily Hondurans and Salvadorans, the U.S. Country Team in Guatemala reports the

following January caravan composition as of 24 January:


·         (U//LES)  2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195 female minors.
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+ (U/LES) 269 Guatemalan 141 adult males, 63 adult ems, 4 male minors,21 fle minor.

+ (ULES) 255 Saiadoran 175 adit males, 45adult females, 25maeminors, 10female minors.

+ (ULES) 4Nicaraguan 33 adult males, 12 adult eas,2 male minors2 ele minor.

ULES) DHS Human Smuggling Cll(HSC)as of 28 January haddensified approsimatly 398 individuals they assessobe caravan
memberswith criminal records in the United State) OFthe 398 individuals denied, 154 have been comicted ofsignificant crines such
a idnapping, the, agavescoutwith adeadly spon, voluntary homicide, controlled subsiance possession nd disbution. sexual
Cine iin chen and wns volaions Addison

accordingoCBP reoring. One Honduran ation

(UILES) Migration Criss Flow:
(ULES) The group ofmigra who hae registerswith INV at the Cd Hidalgo portofcry since17 Januaryis compsed of 14.161
mig, no inching the 1.391 membersofthe ial 15 January caravan who so egieed, according 0 INM. This groupof 14.161
migrants key represents an creased flo of migrants who now ave an incentive o prsent themselves o Merican sures or egistion
1o gai humanitarian asisance and visor carts. The registered migrants swag vitor and suanee rea nese Ciodad Hidalgo, Mexico,
“The Government of Mexico (GoM) has sate hat hose ishing 0 01 he United States will ceive umantaian sssianc, formation,
and counsel comple thet possi with the U.S. authors.
(ULES) Frusttion hsbeen growing ben residentsof Tocun UmanandCindad Hidalgo andmigra engin those cies, ding o
heoutbrek of mule physical lrctons, accordingto CBPataché reporting Residents ofTecun Un vieted migrants om the
Conral Prk du oar amountsof garbage and peop consuming alcoho nd dogs, causing migrantsomove foward theCid Hidolgo
portof ny. according heHuman Righs OmbudsmanofGusta Guatemalan residents usd ick and sions o force sever
hound migrants scros th bridge to Mesican erry on 27 Jay, bringingth ts amberofmigrants sthered around hpotofney

approximately 500, according tthe Intemational Organization for igrtion
(UILES) Go officals stopped egiserin migrant fe acknowledging the the humana visor cad crated ull cor, eading 1
unsustainable concentrationsofmigrants t th border, challenging Mexico's capacity to proces pemits and hele migrants, according to

islDepartmentofState and open source information“ IN will continue to proces migrants through he Border Worke and Regional
Visor Cad, which th GoM will tend beyond the cure countiesofGustaand Beliefinclude Honduras and I Salvador, according
0open sure infomtion. TheBorder Worker programskdevelo econo programsin Chiapas, Oaxacs, Campeche, Tabasco, Yocaan,
and Quintana Row sites

+ (U/LES) INMinChispes Site, Mexico,sof28January. had isd 3.983 visitorcards“Due to th highnumberofapiicans.
INVnllnaddons system oe procesingvisto cards in Chiapason 23 Jamar. accrding a Mexico INM veri social
mca ed INV ha mot formally published any oer dt regain the mumboofmigrants registered esi humains
stor ants 5)

+ (ULES) Temporary sles in Pucbl City assed S59 migrants on2 January fom I Salvador Nicaragas, Guatemalan Bra.
Adiionalshlrsarc avaiable to handic th expected arialofspprosimaely 1.600 gas, according to PF inforrtion1
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Migrant Group Formation Size Description Location Destination 

Group 1 

October Caravan 
13-21 October Honduras 1 ,181 Majority Honduran with some Guatemalan and Salvadoran 

Tijuana (1 ,081)


Mexicali (100) 
U.S.


·          (U//LES)  269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21 female minors.


·         (U//LES)  255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10 female minors.


·          (U//LES)  49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female minors.


(U//LES)  DHS Human Smuggling Cell (HSC) as of 28 January had identified approximately 398 individuals they assess to be caravan


members with criminal records in the United States. 
[2]


  Of the 398 individuals identified, 184 have been convicted of significant crimes such


as kidnapping, theft, aggravated assault with a deadly weapon, voluntary homicide, controlled substance possession and distribution, sexual


crimes against children, and weapons violations.  Additionall 


according to CBP reporting.  One Honduran nation



[vii]


(U//LES)  Migration Crisis Flow:


(U//LES)  The group of migrants who have registered with INM at the Ciudad Hidalgo port of entry since 17 January is composed of 14,161


migrants, not including the 1,391 members of the initial 15 January caravan who also registered, according to INM.  This group of 14,161


migrants likely represents an increased flow of migrants who now have an incentive to present themselves to Mexican authorities for registration


to gain humanitarian assistance and visitor cards.  The registered migrants awaiting visitor card issuance remain near Ciudad Hidalgo, Mexico.


The Government of Mexico (GoM) has stated that those wishing to go to the United States will receive humanitarian assistance, information,


and counsel to complete their processing with the U.S. authorities.


(U//LES)  Frustration has been growing between residents of Tecun Uman and Ciudad Hidalgo and migrants waiting in those cities, leading to


the outbreak of multiple physical altercations, according to CBP attaché reporting. 
[viii]


  Residents of Tecun Uman evicted migrants from the


Central Park due to large amounts of garbage and people consuming alcohol and drugs, causing migrants to move toward the Ciudad Hidalgo


port of entry, according to the Human Rights Ombudsman of Guatemala. 
[ix]


 Guatemalan residents used sticks and stones to force several


thousand migrants across the bridge into Mexican territory on 27 January, bringing the total number of migrants gathered around the port of entry


to approximately 5,000, according to the International Organization for Migration.


(U//LES)  GoM officials stopped registering migrants after acknowledging that the humanitarian visitor card created a pull factor, leading to


unsustainable concentrations of migrants at the border, challenging Mexico’s capacity to process permits and shelter migrants, according to


Department of State and open source information. 
[x] , 

[xi]

  INM will continue to process migrants through the Border Worker and Regional


Visitor Card, which the GoM will extend beyond the current countries of Guatemala and Belize to include Honduras and El Salvador, according


to open source information.  The Border Worker program seeks develop economic programs in Chiapas, Oaxaca, Campeche, Tabasco, Yucatan,


and Quintana Roo states.


·         (U//LES)  INM in Chiapas State, Mexico, as of 28 January, had issued 3,983 visitor cards. 
[xii]


 Due to the high number of applicants,


INM installed an additional system for processing visitor cards in Chiapas on 23 January, according to a Mexico INM verified social


media feed. 
[xiii]


  INM has not formally published any other data regarding the number of migrants registered to receive humanitarian


visitor cards.

[xiv]


·         (U//LES)  Temporary shelters in Puebla City assisted 559 migrants on 27 January from El Salvador, Nicaragua, Guatemala, and Brazil.


Additional shelters are available to handle the expected arrival of approximately 1,600 migrants, according to PF information.

[xv]


(U//LES)  October 2018 caravan:


(U//LES)  The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is now composed of 1,081 migrants in Tijuana,


Mexico and 100 migrants in Mexicali, Mexico, according to INM down from an estimated 8,000 migrants on 24 November 2018.  CBP has


apprehended or deemed inadmissible 3,961 migrants as of 27 January.  CBP assesses the PF estimate of migrants in Baja California migrant


shelters decreased significantly due to a small number of migrants moving to unofficial shelters and a large number of migrants obtaining income


and other residence in Mexico.
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Mexico,


U.S.


Group 3 

January Caravan 

14-16 January


Honduras, El Salvador

3,345 Central American


CDMX/Puebla
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U.S.
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USS. CustomsandBorder Protection

BORDER INTELLIGENCE DAILY yogi)
(b) (7)(E)

(U//LES) Warning Problem: Central American Caravans and Migration Crisis Flow—
Update 25

(U/ILES) Executive Summary

(U//LES) CBP is monitoring the movement of three large groups of migrants currently in
Mexico, totaling 18,687 migrants. The first group is the January 2019 migrant caravan totaling
3,345, the majorityofwhich are currently traveling through Puebla State. The second group,
waiting in Ciudad Hidalgo (14,161), constitutes the migrant criss flow. The third group is the
remaining members of the October 2018 caravan waiting in Mexicali (100) and Tijuana (876).
Recent highlightsare as follows:

+ (U/LES) The Mexican National Institute ofMigration (INM) stopped registering new
migrants for the humanitarian visitor card as of 1400 hours local time on 28 January,
according to CBP Attaché and open source reporting. INM intends to continue registering
new migrants for a Regional Visitor Card or Border WorkerVisitor Card."

* (U//LES) Guatemalan citizensforcibly evicted migrants from Tecun Uman on 27
January, driving thousands to the Ciudad Hidalgo port of entry and the adjacent
international bridge.

(U/ILES) January 2019 Caravan:

(U//LES) The caravan, which formed and departed from Honduras and EI Salvador between 14
and 16 January, is estimated to be 3,345 people’, according to the U.S. Country Team in
‘Guatemala. The majority of the caravan, approximately 2,000 unregistered migrants, arrived in
Mexico City between 28 January and 29 January, with the remaining 1.391 registered migrants

possibly traveling through Chiapas State after stopping in Ciudad Hidalgo to apply fora visitor
card? INM intends to begin registering any unregistered migrants who arrive in Mexico City,
according to the INM Commissioner.

« (U//LES) Mexican officials are frisking males and adolescents before allowing them to
enter the temporary shelter at the Jesus Martinez Palillo stadium in the Magdalena
Mixhuca Sports City. Mexico City police have seized knives and improvised weapons

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
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such as screwdrivers and shanks, according to open source information.’ Additionally,
fewer non-governmental organizations are present to offer aid, and media i restricted
from entering the stadium, according to Mexican Federal Police (PF) information.*

« (U/ILES) The average rate of travel ofthe January 2019 caravan is faster than that of the
October 2018 caravan_ with the current caravan arriving in Mexico City approximately
nine days quicker. CBP has no verified indication at this timeof the intended route or
final destinationofthis caravan, although initial CBP information revealed the new
caravan would transit to Juarez, Mexico due to the perceived lack of border fence in the
El Paso area compared to the Tijuana area.* Additionally, the Baja California state
‘govemor reiterated the need to orient the migrants to ports of entries other than Tijuana,
which he assessed would allow adequate attention for the migrants and not overwhelm
resources.® The route taken by migrants exiting Mexico City will be a significant
indicator of the expected route to the U.S. southwest border.

(U//LES) Though originally thought to have included primarily Hondurans and Salvadorans, the
U.S. Country Team in Guatemala reports the following January caravan composition as of 24
January:

« (U//LES) 2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195
female minors.

« (U/LES) 269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21
female minors.

« (U//LES) 255 Salvadoran 175adult males, 45 adult females, 25 male minors, 10
female minors.

« (U/LES) 49 Nicaraguan 33adult males, 12 adult females,2male minors,2female

(U/ILES) DHS Human Smuggling Cell (HSC) as of 28 January had identified approximately
606 individuals they assess to be caravan members with U.S. criminal records? Of the 606
individuals identified, 265 have been convictedof significant crimes such as kidnapping, theft,
aggravated assault with a deadly weapon, voluntary homicide, controlled substance possession
and distribution, sexual crimes against children, and weapons violations. AdditionalRye

according io CBP
ili One Honduran nationa

« (U//LES) The INM Commissioner expressed interest in identifying and repatriating
‘migrants with criminal histories, and agreed to have increase the frequency with which
histechnical team submits records to DHS, according to CBP and DHS Attaches. The
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such as screwdrivers and shanks, according to open source information.3  Additionally,


fewer non-governmental organizations are present to offer aid, and media is restricted


from entering the stadium, according to Mexican Federal Police (PF) information.4

 (U//LES) The average rate of travel of the January 2019 caravan is faster than that of the


October 2018 caravan with the current caravan arriving in Mexico City approximately


nine days quicker.  CBP has no verified indication at this time of the intended route or


final destination of this caravan, although initial CBP information revealed the new


caravan would transit to Juarez, Mexico due to the perceived lack of border fence in the


El Paso area compared to the Tijuana area.5  Additionally, the Baja California state


governor reiterated the need to orient the migrants to ports of entries other than Tijuana,


which he assessed would allow adequate attention for the migrants and not overwhelm

resources.6  The route taken by migrants exiting Mexico City will be a significant


indicator of the expected route to the U.S. southwest border. 

(U//LES) Though originally thought to have included primarily Hondurans and Salvadorans, the


U.S. Country Team in Guatemala reports the following January caravan composition as of 24


January:

 (U//LES)  2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195


female minors.


  (U//LES)  269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21

female minors.


 (U//LES)  255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10

female minors. 

  (U//LES)  49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female

minors.


(U//LES)  DHS Human Smuggling Cell (HSC) as of 28 January had identified approximately

606 individuals they assess to be caravan members with U.S. criminal records.ii  Of the 606


individuals identified, 265 have been convicted of significant crimes such as kidnapping, theft,


aggravated assault with a deadly weapon, voluntary homicide, controlled substance possession


and distribution, sexual crimes against children, and weapons violations.  Additional




according to CBP

reporting.  One Honduran nationa 


 (U//LES)  The INM Commissioner expressed interest in identifying and repatriating

migrants with criminal histories, and agreed to have increase the frequency with which


his technical team submits records to DHS, according to CBP and DHS Attaches.  The


(b) (7)(E)
(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE

INM Commissioner also admitted that some initial migrants with criminal histories likely
received Mexican visas due to not having their criminal information, which was due to
Mexico providing records three days after enrollment started

(UIILES) Migration Crisis Flow:

(U//LES) Frustration has been growing between residentsofTecun Uman and Ciudad Hidalgo
and migrants waiting in those cities, leading to the outbreakof multiple physical altercations,
according to CBP attaché reporting. * ResidentsofTecun Uman evicted migrants from the
Central Park due to large amountsof garbage and people consuming alcohol and drugs, causing
migrants to move toward the Ciudad Hidalgo portof entry, according to the Human Rights
Ombudsmanof Guatemala.” Guatemalan residents used sticks and stones to force several
thousand migrants across the bridge into Mexican territory on 27 January, bringing the total
number ofmigrants gathered around the portof entry to approximately 5,000, according to the
International Organization for Migration.

+ (U/LES) INM Commissioner Tonatiuh Guillen stated the decision to suspend issuing
visitor cards was a resultofthe clash in Tecun Uman, according to CBP and DHS.
Attaches in Mexico. Guillen believed that migrant leaders linked to smuggling
organizations who claim to care about migrant rights caused the event, which almost
ended in the loss of life. He also insisted that the U.S. and Mexican governments need to
focus on identifying such individuals, mostofwhom he claimed are from the United
States.

(U//LES) GoM officials stopped registering migrants after acknowledging that the humanitarian
visitor card created a pull factor, leading to unsustainable concentrations of migrants at the
border, challenging Mexico's capacity to process permits and shelter migrants, according to
Department of State and open source information. "*'!" INM will continue to process migrants
through the Border Worker Visitor Card and the Regional Visitor Card, which the GoM will
extend beyond the current countriesofGuatemala and Belize to include Honduras and EI
Salvador, according to open source information.

+ (U/LES) The Regional Visitor Card allows unlimited entry and exit at any portof entry.
on Mexico's southern border for three days to visit the states of Campeche, Chiapas,
Tabasco, and Quintana Roo. The card is valid for five years and only requires providing
an identity document. The Border Worker Visitor Card also allows multiple entrances
and exits to Campeche, Chiapas, Tabasco, and Quintana Roo, but is only valid for one
year and requires a written job offer, according to open source information.”

(U/ILES) The group of migrants who have registered with INM at the Ciudad Hidalgo port of
entry since 17 January is composed of 14,161 migrants, not including the 1,391 membersof the
initial 15 January caravan who also registered, according to INM. This group of 14,161 migrants
likely represents an increased flow of migrants who had an incentive to present themselves to
Mexican authorities for registration to gain humanitarian assistance and visitor cards. Itis
unknown at this point whether the increased migration crisis flow will change since INM
announcing the endof the humanitarian visitor card program. The registered migrants awaiting
temporary visitor cards issuance remain near Ciudad Hidalgo, Mexico. The Government of
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INM Commissioner also admitted that some initial migrants with criminal histories likely


received Mexican visas due to not having their criminal information, which was due to


Mexico providing records three days after enrollment started.

(U//LES)  Migration Crisis Flow: 

(U//LES)  Frustration has been growing between residents of Tecun Uman and Ciudad Hidalgo


and migrants waiting in those cities, leading to the outbreak of multiple physical altercations,


according to CBP attaché reporting.8  Residents of Tecun Uman evicted migrants from the


Central Park due to large amounts of garbage and people consuming alcohol and drugs, causing


migrants to move toward the Ciudad Hidalgo port of entry, according to the Human Rights


Ombudsman of Guatemala.9  Guatemalan residents used sticks and stones to force several


thousand migrants across the bridge into Mexican territory on 27 January, bringing the total


number of migrants gathered around the port of entry to approximately 5,000, according to the


International Organization for Migration.

 (U//LES)  INM Commissioner Tonatiuh Guillen stated the decision to suspend issuing

visitor cards was a result of the clash in Tecun Uman, according to CBP and DHS

Attaches in Mexico.  Guillen believed that migrant leaders linked to smuggling


organizations who claim to care about migrant rights caused the event, which almost


ended in the loss of life.  He also insisted that the U.S. and Mexican governments need to


focus on identifying such individuals, most of whom he claimed are from the United


States. 

(U//LES)  GoM officials stopped registering migrants after acknowledging that the humanitarian


visitor card created a pull factor, leading to unsustainable concentrations of migrants at the


border, challenging Mexico’s capacity to process permits and shelter migrants, according to


Department of State and open source information. 10,11  INM will continue to process migrants


through the Border Worker Visitor Card and the Regional Visitor Card, which the GoM will


extend beyond the current countries of Guatemala and Belize to include Honduras and El


Salvador, according to open source information. 

 (U//LES)  The Regional Visitor Card allows unlimited entry and exit at any port of entry

on Mexico’s southern border for three days to visit the states of Campeche, Chiapas,


Tabasco, and Quintana Roo.  The card is valid for five years and only requires providing


an identity document.  The Border Worker Visitor Card also allows multiple entrances


and exits to Campeche, Chiapas, Tabasco, and Quintana Roo, but is only valid for one


year and requires a written job offer, according to open source information.12

(U//LES)  The group of migrants who have registered with INM at the Ciudad Hidalgo port of


entry since 17 January is composed of 14,161 migrants, not including the 1,391 members of the


initial 15 January caravan who also registered, according to INM.  This group of 14,161 migrants


likely represents an increased flow of migrants who had an incentive to present themselves to


Mexican authorities for registration to gain humanitarian assistance and visitor cards.  It is


unknown at this point whether the increased migration crisis flow will change since INM


announcing the end of the humanitarian visitor card program.  The registered migrants awaiting


temporary visitor cards issuance remain near Ciudad Hidalgo, Mexico.  The Government of
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Mexico (GoM) has stated that those wishing to go to the United States will receive humanitarian
assistance, information, and counsel to complete their processing with the U.S. authorities.

« (U//LES) INMin Chiapas State, Mexico had issued 4,750 temporary visitor cards as of
29 January, according to a Mexico INM-verified social media feed.” INM has not
formally published anyotherdata regarding the number of migrants registered to receive
humanitarian visas.'*

(U//LES) Previous Significant Developments:

 (U//LES) PF and INM detected four Honduran migrants with humanitarian visitor cards
attempting to board domestic flights to Tijuana at Tapachula Airport in late January.
INM didnotallow them to board flightsasthey lacked valid passports from their country
ofcitizenship.

« (U) Pucbla State church officials confiscated weapons, such as pistols and machetes,
from migrants in late January and said organized crime and smugglers have infiltrated the
caravan, accordingto the Migrant Pastoralofthe Archdiocese of Puebla via open
source."

(U//LES) October 2018 caravan:

(U//LES) TheOctober2018 caravan, formed between 13 and 21 October 2018 in Honduras, is.
now composed of 876 migrants in Tijuana, Mexico and 100 migrants in Mexicali, Mexico,
according to INM down from an estimated 8,000migrantson 24 November 2018. CBP has
apprehended or deemed inadmissible 3,960 migrants asof28 January. CBP assesses the PF
estimate of migrants in Baja California migrant shelters decreased significantly due to a small
‘numberofmigrants moving to unofficial shelters and a large number of migrants obtaining.
income and other residence in Mexico.
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US. Customs and Border Protection

BORDER INTELLIGENCE DAILY nN. 1
(b) (7)(E)

(U//LES) Warning Problem: Central American Caravans and Migration Crisis Flow—
Update 26
(U//LES) Executive Summary

(U//LES) CBP is monitoring the movement of three large groupsof migrants currently in
AEE A TI
ELAR MRE J A ML
“The second group, waiting in Ciudad Hidalgo (11,183), constitutes the migrant crisis flow. The
third group is the remaining members of the October 2018 caravan waiting in Mexicali (100) and
Tijuana (830). Recent highlights are as follows:

* (U//LES) The Mexican National Institute of Migration (INM) had been reporting

inflated numbers of migrants registered at Ciudad Hidalgo portof entry because the total
numberofreported adults included the count ofchildren, which INM also reported as a
separate total, CBP’s numbers have changed to correet this error.

+ (U//LES) INM stopped registering new migrants for the humanitarian visitor card as of
1400 hours local time on 28 January at Ciudad Hidalgo. INM is planning to register
migrants in Mexico City who failed toregisterat the Ciudad Hidalgo port of entry,
according to CBP Attaché and open source reporting. The INM Commissioner sated the
Ft RRTE
‘migrants and Guatemalan residents in Tecun Uman on 27 January, and the
unsustainabilityofissuing humanitarian visitor cards to the overwhelming migration
crisis flow was likely a factor as well

+ (U/LES) INM intends to continue registering new migrants fora Regional Visitor Card
(allows unlimited entry and exit into Mexico's southern border and is valid for five years)
SF Doraer Wark Vector Cord allows auiiplssnfcy i eos ot 200 tot on ae
and requires a written job offer).}

+ (U//LES) Organizersof the October 2018 caravan are becoming involved with the
January 2000 caravan and the migration crits Now, wit NOTCEIISHR
ntorvaning gots in Moston City nd nea Milter PrTso Crate Ht pot
ofentry.
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(U/ILES) January 2019 Caravan:

(U//LES) The caravan, which formed and departed from Honduras and EI Salvador between 14
and 16 January, is estimated to be 3,345 people’, according to the U.S. Country Team in
Guatemala. Asof 30 January, 2,652 migrants were located in Mexico City, the majority of
which are associated with the January Central American caravan. The approximately 600
migrants who filtered into Mexico City late on 29 January and the morning of 30 January could
possibly be part of the 1,391 registered migrants who stopped in Ciudad Hidalgo to apply for a
humanitarian visitor card.> INM intends to register any unregistered migrants who arrive in
Mexico City, according to the INM Commissioner. Ofthe 2,652 migrants in Mexico City, 1,578
are adult men, 460 are adult women, and 595 are children.

+ Les INOIONOXGICM ssocisted with theOctober 2018 caravan and the
march to the U.S. Consulate in Tijuana, held a social media broadeast to interview
‘migrants at the Jesus Martinez Palillo stadium in Mexico City on 30 January. Mexican
officials detaine [EGIEIEIEin Tijuana in late December to verify his Mexican
asylum status, and transported him to his home in Veracruz after his asylum status was
confirmed.

+ (ULES) Mexican officials are frisking males and adolescents before allowing them to
enter the temporary shelter at the Jesus Martinez Palillo stadium. Mexico City police
have seized knives and improvised weapons such as screwdrivers and shanks, according
to open source information.’ Additionally, fewer non-governmental organizations are
present to offer aid, and mediai restricted from entering the stadium, according to
Mexican Federal Police (PF) information.

+ (ULES) CBP has no verified indication at this time ofthe intended route or final
destination of this caravan, although initial CBP information revealed the new caravan
would transit to Juarez, Mexico due to the perceived lackof border fence in the EI Paso
area compared to the Tijuana area.$ Additionally, the Baja California state governor
reiterated the need to orient the migrants to ports of eniries other than Tijuana, which he
assessed would allow adequate attention for the migrants and not overwhelm resources.
“The route taken by migrants exiting Mexico City will be a significant indicator of the
expected route to the U.S. southwest border.

(U/ILES) Though originally thought to have included primarily Hondurans and Salvadorans, the
U.S. Country Team in Guatemala reports the following January caravan composition as of 24
January:

© (U/ILES) 2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195
female minors.
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(U//LES)  January 2019 Caravan:

(U//LES)  The caravan, which formed and departed from Honduras and El Salvador between 14


and 16 January, is estimated to be 3,345 peoplei, according to the U.S. Country Team in


Guatemala.  As of 30 January, 2,652 migrants were located in Mexico City, the majority of


which are associated with the January Central American caravan.  The approximately 600


migrants who filtered into Mexico City late on 29 January and the morning of 30 January could


possibly be part of the 1,391 registered migrants who stopped in Ciudad Hidalgo to apply for a


humanitarian visitor card.2  INM intends to register any unregistered migrants who arrive in


Mexico City, according to the INM Commissioner.  Of the 2,652 migrants in Mexico City, 1,578

are adult men, 460 are adult women, and 595 are children. 

 (U//LES  associated with the October 2018 caravan and the


march to the U.S. Consulate in Tijuana, held a social media broadcast to interview


migrants at the Jesus Martinez Palillo stadium in Mexico City on 30 January.  Mexican


officials detaine  in Tijuana in late December to verify his Mexican


asylum status, and transported him to his home in Veracruz after his asylum status was


confirmed.


 (U//LES)  Mexican officials are frisking males and adolescents before allowing them to


enter the temporary shelter at the Jesus Martinez Palillo stadium.  Mexico City police


have seized knives and improvised weapons such as screwdrivers and shanks, according


to open source information.3  Additionally, fewer non-governmental organizations are


present to offer aid, and media is restricted from entering the stadium, according to


Mexican Federal Police (PF) information.4

 (U//LES)  CBP has no verified indication at this time of the intended route or final

destination of this caravan, although initial CBP information revealed the new caravan


would transit to Juarez, Mexico due to the perceived lack of border fence in the El Paso


area compared to the Tijuana area.5  Additionally, the Baja California state governor


reiterated the need to orient the migrants to ports of entries other than Tijuana, which he


assessed would allow adequate attention for the migrants and not overwhelm resources.6

The route taken by migrants exiting Mexico City will be a significant indicator of the


expected route to the U.S. southwest border. 

(U//LES) Though originally thought to have included primarily Hondurans and Salvadorans, the


U.S. Country Team in Guatemala reports the following January caravan composition as of 24


January:

 (U//LES)  2,772 Honduran 1,762 adult males, 473 adult females, 342 male minors, 195

female minors.
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«  (U/LES) 269 Guatemalan 141 adult males, 63 adult females, 44 male minors, 21
female minors.

« (U//LES) 255 Salvadoran 175 adult males, 45 adult females, 25 male minors, 10
female minors.

+ (U//LES) 49 Nicaraguan 33 adult males, 12 adult females, 2 male minors, 2 female

(U//LES) DHS Human Smuggling Cell (HSC) as of 28 January had identified approximately
606 individuals they assess to be caravan members with U.S. criminal records, out of 9,158
records shared by INL? OF the 606 individuals identified, 320 have been convicted of crimes
considered serious by the Government of Mexico (GoM) such as kidnapping, thefl, aggravated
assault with a deadly weapon, voluntary homicide, controlled substance possession and _
lielllitol ldAl (6) (7)E)

(b) (7)(E)
(b) (7)(E) according to CBP

i2 One Honduran nationa (b) (7)(E)

= (U/LES) The INM Commissioner expressed interest in identifying and repatriating
migrants with criminal histories and agreed to increase the frequency with which his
technical team submits records to DHS, according to CBP and DHS Attaches.

« (U//LES) The INM Commissioner also admitted that some initial migrants with criminal
histories likely received Mexican visas because INM did not have records containing

theircriminal information at the time ofissuance due to delays in providing DHS the
‘migrant identification information.

(U/ILES) Migration Crisis Flow:

(U//LES) Frustration has been growing between residents of Tecun Uman and Ciudad Hidalgo
and migrants waiting in those cities, leading to the outbreak of multiple physical altercations,
according to CBP attaché reporting. Residents of Tecun Uman evicted migrants from the
Central Park due to large amounts of garbage and people consuming alcohol and drugs, causing
migrants to move toward the Ciudad Hidalgo portof entry, according to the Human Rights
Ombudsman of Guatemala. Guatemalan residents used sticks and stones to force several
thousand migrants out of Tecun Uman on 27 January.

+ (U/LES) INM Commissioner Tonatiuh Guillen stated the decision to suspend issuing
humanitarian visitor cards was a result ofthe clash in Tecun Uman, according to CBP
and DHS Attaches in Mexico.

« (U//LES) Guillen believed that migrant leaders linked to smuggling organizations who
claim to care about migrant rights caused the event, which almost ended in the loss of
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life. He also insisted that the U.S. and Mexican governments need to focus on identifying
such individuals; most of whom he claimed are from the United States.

. rics spotted Pucblo Sin Fronteras membe [RRMA
MOTORGTGIC. the Ciudad Hidalgo portof entry on 27 January. Both

‘organizers are associated with the October 2018 carava cd that a larger
caravanof migrants who have been issued a humanitarian visitor card is being organized,
according to PF information. He estimated that 80 percent of the migrants who registered
for the card will leave in a caravan from the Tapachula Central Park and head north,
possibly on 2 February.”

(U/ILES) GoM officials stopped registering migrants after acknowledging that the humanitarian
visitor card created a pull factor, leading to unsustainable concentrationsof migrants at the
border, challenging Mexico's capacity to process humanitarian visitor cards and shelter migrants,
according to Department of State and open source information. "2 INM will continue to
process migrants through the Border Worker Visitor Card and the Regional Visitor Card, which
the GoM will extend beyond the current countriesof Guatemala and Belize to include Honduras
and El Salvador, according to open source information.

+ (U/LES) The Regional Visitor Card allows unlimited entry and exit at any portofentry.
on Mexico's southern border for three daysto visit the statesofCampeche, Chiapas,
Tabasco, and Quintana Roo. The card is valid for five years and only requires providing
an identity document

 (U//LES) The Border Worker Visitor Card also allows multiple entrances and exits to
Campeche, Chiapas, Tabasco, and Quintana Roo, but is only valid for one year and
requires a written job offer, according to open source information.”

(U/ILES) The group of migrants who have registered with INM at the Ciudad Hidalgo port of
entry since 17 January is composed of 11,183 migrants, not including the 1.391 membersof the
initial 15 January caravan who also registered, according to INM. This group of 11,183 migrants
likely represents an increased flowofmigrants who had an incentive to present themselves to
Mexican authorities for registration to gain humanitarian assistance and humanitarian visitor
cards. Itis unknown at this point whether the increased migration crisis flow will change since
INM announced the endofthe humanitarian visitor card program. The registered migrants
awaiting humanitarian visitor card issuance remainnearCiudad Hidalgo, Mexico. The GoM has
stated that those wishing to 0 to the United States will receive humanitarian assistance,
information, and counsel to completetheir processing with the U.S. authorities.

+ (U/LES) INM in Chiapas State, Mexico had issued 4,750 humanitarian visitor cards as
0f 20 January, according to a Mexico INM-verified social media feed.'* INM has not
formally published any other data regarding the number of migrants registered to receive
these cards'*

(UIILES) October 2018 caravan:

(U//LES) The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is
now composedof 830 migrants in Tijuana, Mexico and 100 migrants in Mexicali, Mexico,

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
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life.  He also insisted that the U.S. and Mexican governments need to focus on identifying


such individuals; most of whom he claimed are from the United States. 

 (U//LES)  Guatemalan authorities spotted Pueblo Sin Fronteras membe
 at the Ciudad Hidalgo port of entry on 27 January.  Both


organizers are associated with the October 2018 carava  stated that a larger


caravan of migrants who have been issued a humanitarian visitor card is being organized,


according to PF information.  He estimated that 80 percent of the migrants who registered


for the card will leave in a caravan from the Tapachula Central Park and head north,


possibly on 2 February.10

(U//LES)  GoM officials stopped registering migrants after acknowledging that the humanitarian


visitor card created a pull factor, leading to unsustainable concentrations of migrants at the


border, challenging Mexico’s capacity to process humanitarian visitor cards and shelter migrants,


according to Department of State and open source information. 11,12  INM will continue to


process migrants through the Border Worker Visitor Card and the Regional Visitor Card, which


the GoM will extend beyond the current countries of Guatemala and Belize to include Honduras

and El Salvador, according to open source information. 

 (U//LES)  The Regional Visitor Card allows unlimited entry and exit at any port of entry

on Mexico’s southern border for three days to visit the states of Campeche, Chiapas,


Tabasco, and Quintana Roo.  The card is valid for five years and only requires providing


an identity document. 

 (U//LES) The Border Worker Visitor Card also allows multiple entrances and exits to

Campeche, Chiapas, Tabasco, and Quintana Roo, but is only valid for one year and


requires a written job offer, according to open source information.13

(U//LES)  The group of migrants who have registered with INM at the Ciudad Hidalgo port of


entry since 17 January is composed of 11,183 migrants, not including the 1,391 members of the


initial 15 January caravan who also registered, according to INM.  This group of 11,183 migrants


likely represents an increased flow of migrants who had an incentive to present themselves to


Mexican authorities for registration to gain humanitarian assistance and humanitarian visitor


cards.  It is unknown at this point whether the increased migration crisis flow will change since


INM announced the end of the humanitarian visitor card program.  The registered migrants


awaiting humanitarian visitor card issuance remain near Ciudad Hidalgo, Mexico.  The GoM has


stated that those wishing to go to the United States will receive humanitarian assistance,


information, and counsel to complete their processing with the U.S. authorities. 

 (U//LES)  INM in Chiapas State, Mexico had issued 4,750 humanitarian visitor cards as

of 29 January, according to a Mexico INM-verified social media feed.14  INM has not

formally published any other data regarding the number of migrants registered to receive


these cards15

(U//LES)  October 2018 caravan:

(U//LES)  The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is

now composed of 830 migrants in Tijuana, Mexico and 100 migrants in Mexicali, Mexico,


(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE

accordingtoINV down from anestimated8,000migrantson24 November 2018. CBP has
apprehended or deemed inadmissible 3.999 migrantsas of 28 January. CBP assesses the PF
estimate of migrants in Baja California migrant shelters decreased significantly due to a small
number of migrants moving to unofficial shelters and a large number of migrants obtaining
income and other residence in Mexico.

« (U/LES) Mexican officials closedFl BarretalshelterinTijuana on 29 January. Local
non-governmental organizations sponsored the remaining 139 migrants by providing
‘money for rent, according to U.S. Border Patrol San Diego Sector Foreign Operations.
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From: [(b) (6), (0) (7)(C)|
Sent: Saturday, February 2, 2019 10:05 AM

To: |(b) (6), (b) (7)(C)|

Subject: Caravan Update

VIR,

o (OIONOIYIS)




From: 

Sent: Saturday, February 2, 2019 10:05 AM


To: 

Cc: WATCH CBP INTEL


Subject: Caravan Update


Attachments: January Migrant Caravan Warning Update 28.docx


Sir,


Your request is attached.


V/R,





Current & Emerging Threats Division


Office of Intelligence


U.S. Customs and Border Protection
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U.S. Customs and Border Protection

BORDER INTELLIGENCE DAILY SETI
(b) (7)(E)

ep aa oy eeokShreeood

(U//LES) Warning Problem: Central American Caravans and Migration Crisis Flow—
Update2s
(U//LES) Executive Summary

(U//LES) CBP is monitoring the movement of three large groups of migrants curently in
Mexico, totaling 15,131 migrants. The first group is the January 2019 migrant caravan totaling
35345; approximately 2.600 ae aveling north rom Mexico Cry owards Quertro, while an
estimated 750 remain in Hidalgo. The second group, waiting in Ciudad Hidalgo (11,183),
constitutes the migrant crisis flow. The third groupis the remaining membersofthe October
2018 caravan waiting in Mexicali (100) and Tijuana (503). As the migrants move through
Mexico, the various groups are becoming intermingled, challenging efforts to distinguish
between specific group locations.! Recent highlights are as follows:

« (U/ILES) Approximately 6000 individuals are in the large group that arrived in San Luis
Potosi yesterday. 500 additional individuals remained in Mexico City to try and receive a
‘Humanitarian visa that will allow them the right to work for one year. The same process
was being conducted in Queretaro, and all that is needed is a birth certificate and their LD

from Honduras. according to CBP reporting>

© (U/LES) A larger groupofmigrants who have been issued a humanitarian visitor cards
ar being organized for a possible 2 February departure from southern Mexico, according
to PF information. It is estimated that 80 percentofthe migrants who registered for the
humanitarian cards will leave in the large groupfrom the Tapachula Central Park and
head north.*

(U/LES) January 2019 Caravan:

(ULES) Tos exam which Seva degsriod foun Hotbars sl EL Sobvndos over 14
and 16 January, is estimated to be 3,345 people, according to the U.S. Country Team in
Gunerala, Abo 30 Tamiary, 2453 migeants were locate in Mision Cig, sppremimaely 600
of whom could possibly be partof the 1,391 registered Caravan migrants who stopped in Ciudad
Hidalgo to apply for humanitarian visitor cards. INM intends to register any unregistered
migrants who arrive in Mexico City for humanitarian visitor cards, according to the INM
‘Commissioner.

+ (U//LES) According to CBP reporting, the migrant caravan has lost control and order
ince DNOMGINGAISEwi no WMbeen detained by te Mexicans
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migration fore and not yt been eased. Migrants who came sight from Mexico
Citggre soe in San Luts Pood without sping in Queretaro. The curaan from
Quer departed at 0300 om 01 February and sared 10 arsve in San Luis oto.
Not af the caravan arived i San Luis Posh CAIDS have rived by the help from
possible locals on truck beds and a rented bus.

« (U/LES) The PGR division Interpol in San Luis Potosi picked up a man that goes by the
. vn dettom du 1 i bisry wil the core, 1 appear nk
EhcEsNR 1ci he Caravan and ha lead previous Carovan that coud

Other leaders of the carvan ar sting rules uch
230 boggingior mosey and no complainingoffood being provided or thy will be
killed by the leaders.®

+ (U/LES) The caravans set o head out to Sanill, Costu at 0500 on 02 February
According to CBP reporting, many are planning to arrive in Santillo and then split up.
from thre and us oer border crossing han he primary Piedras Negras border
objective. The current objective timeline i to reach Piedras Negras by the evening of 04
February or morningof05 February$

« (U/LES) According to CBP reporting, other points of entry on the border are going to be:
RNaEE
hem across. Additionally, several unidentified females fom he Caravan have
disappeared during the voyage from Queretaro to San Luis Potosi.’

(U/ILES) The DHS Human Smuggling Cell (HSC) as of01 February, analyzed 10.429
record OX CIM csc vcr a1hc rccords avalablfor
Er rr he
migrants processed in Ciudad de Mexico. The breakdown is as follows:

s (b) (7)(E)
«708 individuals found guilty of criminal offenses considered serious in the U.S. 378 of

tr TU migrant (53 Ao with criminal Somvicions we comwictad of mes
ST gn RTATESeMI
convictions for immigration and driving under the influence violations), such as
kidnapping, theft, aggravated assault with a deadly weapon, voluntary homicide,
controlled substance possession and distribution, sexual crimes against children, weapons
KH

«168 wanted individuals, with different extradition requirements based on active warrants,
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(U/LES) Migration Crisis Flow

(U//LES) INM has registered 11,183 migrants that CBP considers part of the migration crisis
flow. GoM officials stopped registering migrants after acknowledging that the humanitarian
visitor card created a pull factor, leading to unsustainable concentrations of migrants a the
border, challenging Mexico's capacity to process humanitarian visitor cards and shelter migrants,
according to Department of State and open source information. INM will continue to process
migrants through the Border Worker Visitor Card and the Regional Visitor Card, which the GoM
wil extend beyond the current countriesofGuatemala and Belize to include Honduras and EI
Salvador, according to open source information. '®

(U/ILES) October 2018 caravan:

(U//LES) The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is
now composed of 503 migrants in Tijuana, Mexico and 100 migrants in Mexicali, Mexico,
according to INM down from an estimated 8,000 migrants on 24 November 2018. CBP has
apprehended or deemed inadmissible 3,999 migrants as of 28 January. CBP assesses the PF
estimate of migrants in Baja California migrant shelters decreased significantly due to a small
number of migrants moving to unofficial shelters and a large number of migrants obtaining
income and other residence in Mexico.!

« (U/LES) Mexican officials closed EI Barretal shelter in Tijuana on 29 January. Local non-
‘governmental organizations sponsored the remaining 139 migrants by providing money for
rent, according to U.S. Border Patrol San Diego Sector Foreign Operations.

+ (U//LES) Tijuana, Baja California i reporting S03 migrants, ofwhich 26 remain in the INM
station and 477 are reported to be scatered in different shelters throughout the ity.

« (U/LES) Central Americans in the first caravan curently located in Tijuana, Baja California
State, are being used by narco-traffickers as mules to carry drugs across the border. If they
make it across the border successfully and deliver the narcotics, they are allowed to stay in
the United States and to continue on their way as payment. Otherwise, no other compensation
is being offered to carry the narcotics, according to CBP reporting.

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
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8 [El Universal | 29 January 2019 | (U) Cierra registro de migrantes centroamericanos para tarjeta humanitaria | (U) | (U) |


https://www.eluniversal.com.mx/estados/cierra registro de migrantes centroamericanos para tarjeta humanitaria]

                                                

(U) Warning: The information contained herein remains under the control of the Department of Homeland Security (DHS), through U.S.
Customs and Border Protection (CBP).  It is being disseminated for authorized law enforcement purposes only.

(U) This document contains information that is UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE (U//LES).  It contains information

that may be exempt from public release under the Freedom of Information Act (5 U.S.C. § 552).  It is to be controlled, stored, handled,

transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO information and is not to be released to the
public, the media, or other personnel who do not have a valid need-to-know without prior approval of an authorized CBP official.

(U)  Source Summary Statement
(U//FOUO)  This Warning Update is based on reporting from open source media, U.S. Embassy Mexico City, CBP Mexico Country Team,

and the Government of Mexico.  We have medium confidence in the locational data of the different caravans, and on overall numbers given

the evolving nature of the situation and fragmented movement of the migrants.

(b) (7)(E)
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US. Customs and Border Protection

BORDER INTELLIGENCE DAILY Rr
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(U//LES) Warning Problem: Central American Caravans and Migration Crisis Flow—
Update 29

(U/ILES) Executive Summary

(U//LES) CBP is monitoring the movement of three large groups of migrants currently in
Mexico, totaling 15,131 migrants. The first group is the January 2019 migrant caravan totaling
3,650. The second group, the majorityofwhich are waiting in Ciudad Hidalgo (11,183),
constitutes the migrant crisis flow. The third group is the remaining members of the October
2018 caravan waiting in Mexicali (100) and Tijuana (503)." As the migrants move through
Mexico, the various groups are becoming intermingled, challenging efforts to distinguish
between specific group locations. Recent highlights are as follows:

+ (U/LES) Approximately 3,650 individuals departed San Luis Potosi on 2 February with
an intended destination ofSaltillo. CBP estimates that there are 250 migrants currently in
Saltillo, Coahuila State and the remaining roughly 3,400 migrants waiting in Matehuaia,
San Luis Potosi State.

+ (U/LES) A larger group of migrants who have been issued a humanitarian visitor cards
are being organized for a possible 2 February departure from southern Mexico, according
to PF information. It is estimated that 80 percentof the migrants who registered for the
humanitarian cards will leave in the large group from the Tapachula Central Park and
head north.

(U/ILES) January 2019 Caravan:

(U//LES) The caravan, which formed and departed from Honduras and EI Salvador between 14
and 16 January, is estimated to be 3,650 people, accordingto CBP reporting. Asof 3 February,
3,650 migrants were spread out between Matchuala, San Luis Potosi State and Saltillo, Coahuila
State. INM intendsto register any unregistered migrantsof the 500 who arrived in Mexico City
for humanitarian visitor cards, according to the INM Commissioner.

+ (ULES) According to CBP reporting, at 0500 on 2 February, migrants departed from
San Luis Potosi City with an intended destinationofSaltillo. Manyof the migrants
walked and asked for rides. However,a large amount were able t0rideon flatbed
trailers. Initial reports indicated that the Mexican Federal and State Police were not
allowing trailers with migrants riding on them to continue past Matehuala. However,
recent CBP reporting indicates that the Caravan Individuals (CAIDS) are being escorted

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
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by Mexican law enforcement. According to CBP reporting, some migrants are planning
to arrive in Satillo and then split up from there and use other border crossings than the
primary Piedras Negras border objective. The current objective timeline is to reach
Piedras Negras by the evening of 4 February or moming of § February.»

« (U//LES) An estimated 3,400 migrants remain in Matehuala where the govemor of San
Luis Potosi is urging the migrants to stay at a shelter built specifically for them. Many of
the migrants are sick with the cold and stomach flu.®

« (U//LES) According to CBP reporting, other pointsofentry on the border are likely
going to be pursued by individuals who are spliting from the larger caravan, relying on
coyotes to smuggle them across. Additionally, several unidentified females from the
Caravan have disappeared during the voyage from Queretaro to San Luis Potosi
according to CBP reporting.”

ULES) The DHS Human Smuggling Cell (HSC)asof01 February analyzed 10,429 records
These were all the records available for known

caravan members processed in Ciudad Hidalgo in January and do not include migrants
processed in Ciudad de Mexico. The breakdown is as follows:

. (b) (7)(E)
« (U//LES) 708 individuals found guiltyofcriminal offenses considered serious in the U.S

378 ofthe 708 migrants (53.40%) with criminal convictions were convicted of crimes
presumably considered serious by GOM officials (excluding those who only have
convictions for immigration and driving under the influence violations), such as
kidnapping, theft, aggravated assault with a deadly weapon, voluntary homicide,
controlled substance possession and distribution, sexual crimes against children, weapons
violations, and others.

« (U//LES) 168 wanted individuals, with different extradition requirements based on active
warrants.

(U/LES)Twomissing individuals wit [DIGIE]
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by Mexican law enforcement. According to CBP reporting, some migrants are planning


to arrive in Satillo and then split up from there and use other border crossings than the


primary Piedras Negras border objective. The current objective timeline is to reach


Piedras Negras by the evening of 4 February or morning of 5 February.3,4,5

• (U//LES) An estimated 3,400 migrants remain in Matehuala where the governor of San


Luis Potosi is urging the migrants to stay at a shelter built specifically for them. Many of


the migrants are sick with the cold and stomach flu.6

• (U//LES)  According to CBP reporting, other points of entry on the border are likely


going to be pursued by individuals who are splitting from the larger caravan, relying on


coyotes to smuggle them across.  Additionally, several unidentified females from the


Caravan have disappeared during the voyage from Queretaro to San Luis Potosi

according to CBP reporting.7

(U//LES)  The DHS Human Smuggling Cell (HSC) as of 01 February analyzed 10,429 records
 These were all the records available for known

caravan members processed in Ciudad Hidalgo in January and do not include migrants
processed in Ciudad de Mexico.  The breakdown is as follows:


• 

• (U//LES) 708 individuals found guilty of criminal offenses considered serious in the U.S. 

378 of the 708 migrants (53.40%) with criminal convictions were convicted of crimes

presumably considered serious by GOM officials (excluding those who only have


convictions for immigration and driving under the influence violations), such as

kidnapping, theft, aggravated assault with a deadly weapon, voluntary homicide,


controlled substance possession and distribution, sexual crimes against children, weapons

violations, and others.


• (U//LES) 168 wanted individuals, with different extradition requirements based on active


warrants.


• 




• (U//LES) Two missing individuals wit




(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
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(U/ILES) Migration Crisis Flow

(U//LES) INM has registered 11,183 migrants that CBP considers part of the migration crisis
flow. GoM officials stopped registering migrants after acknowledging that the humanitarian
visitor card created a pull factor, leading to unsustainable concentrations of migrants at the
border, challenging Mexico's capacity to process humanitarian visitor cards and shelter migrants,
according to Departmentof State and open source information. INM has stated that they will
continue to process migrants through the Border Worker Visitor Card and the Regional Visitor
Card, which the GoM will extend beyond the current countriesof Guatemalaand Belize to
include Honduras and EI Salvador, according to open source information.®

(U/ILES) October 2018 caravan:

(U//LES) TheOctober 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is
now composed of 503 migrants in Tijuana, Mexico and 100 migrants in Mexicali, Mexico,
according to INM down fromanestimated 8,000 migrantson 24 November 2018. CBP has
apprehended or deemed inadmissible 3,999 migrants asof28 January. CBP assesses the PF
estimateofmigrants in Baja California migrant shelters decreased significantly due to a small
numberofmigrants moving to unofficial shelters and a large number of migrants obtaining
income and other residence in Mexico."

* (U//LES) Mexican officials closed El Barretal shelter in Tijuana on 29 January. Local non-
governmental organizations sponsored the remaining 139 migrants by providing money for
rent, according to U.S. Border Patrol San Diego Sector Foreign Operations.

+ (U/LES) Tijuana, Baja California s reporting 503 migrants, of which 26 remain in the INM
stationand 477 are reported tobe scattered in different shelters throughout the city.

+ (U//LES) Central Americans inthe first caravan currently located in Tijuana, Baja Califomia
State, are being used by narco-traffickersas mules tocarrydrugsacross the border. Ifthey
make it across the border successfully and deliver the narcotics, they are allowed to stay in
the United States and to continue on their way as payment. Otherwise, noother compensation
is being offered to carry the narcotics, according to CBP reporting.'*
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From; IARI
Sent: Saturday, February, 2019 10:16A

To: WATCHCEP INTEL
Subject: (U/F0UO)Centra AmericanCamans and MigrationCrisis iow Update 35
Atachments: CenvalAmerican arava and Migration Cris Fow Update35941

The tached migrant crs flo update contains unseated absence rcpatiag a bs ot caredfo further disemiaston at ls tne?

EE — (b) (7)(E)

(0/15)Tensions Increasing in Piedras Negras
(UALS) current Update #35:
(U/AES)Teron are rising nthe ieeas Negras hele with rpors of fighirg amorg the migrants andcis of tef, according to CBP reprting. In
addon, fooi ony beg rowded inside the hets twice dy1 ood provided at middy. However, the Govermentdid provide tybuses take
People toocalcamwnience ores. Cle of FedNasa1 40 becoming iad caus the GoerAment has beenspring moneyahe
migrans instead of the local population

+ U//LES) Two indicnswhoarsveat the PcaNegras shelter yesterday sa that a heywere bei busedtyough NuewLaedo, men with
sau les, cliing t beLs eas cartel members, stopped them. The ets ordered he 14 migrantsofth bus and kiapped 12who
Sdmited 10 Raving family n Mexico. s believed htth Zas are holding ther for rans and f moneyis rot pid that hey wi kil ter, ard
ven he money i ald, htthywil lll hem. The twvaswere th oly ces fton the bus afer the encouter

(U/AES) In 3ddonto movement om the Jury2019Caravan,COPmeritorig the movementof eo ber age groups ofmigrants cert in
Mexico, alin15430 irons,3swel 2 he posible formationewcaravans inHondurssand E Sahar. The Jandary 2019 migrant caravan ls
35345 Thsecondgroup, the macy of whom registeredfor humanaranuista card (11163) conse the migrant criss flow. The tdgrup fs
the remaining members of the October 2018 caravanwating IMerial (100) anThana (802) As the migares move hughMexico, th various:
rou are becoming intermingled, chleging efoto sings between space B10 actions.
(W/AES) sanuary2019caravan:
(UAE)Thecaravan, which formed ad depart romHorduras nd f Sshador betwen 14 snd 16 ary estimated tobe 3345 pepe, seco.CE regain. Approumatey2.000<aravan migra Teed 10 Pcs Negras, Comal te 340 7 ABH, whl he renrerwh SiBoudin Clodod idl for humtarion vator Cor re Ie nersprsedith groincr 1m. AGprGamAte 1.600 mans remain in heSher in Firs Nears. Approumtely 300 Men swcnorcemartofiersre Barr the shelter
(U5) PossibleNewCaravan Formation
{U/AES) Cop is racking social mods posts forposiblecaravan onduesson 16 February3swel 3. posite caravan departing Bl shador on 14
February. CBs rackingil cpencuereporing of 3 small caravan dgarin SanPero Sula onthe evening of7 february however hee sro
Feprtin ontheupsie or composton, il Imagery katesthat ths 5.3 smal 6p.
(UES)Migration Css low
(U/AES) 1Mhas registered 11,163 migrants that CBP considers partof the gration css low: GoM ofl stopped eisering migrants afer
acknowiedging thtth humanitarian wor card created pul co, leading1 sustainable concentrations of migrants t the order, challenging

liliMexico's capacity process humaniarianisto ards ad shke migrants, accorlingto Deparmentof tte and opensce nformaton
Has tated hatthy wil conte process migrants tough he Border Worker Vitor Cardand he Regional Vstor Card, hich he Gob wl extend

Beyond th curren countriesofGuatemala andBelize to nlaHonduras and 1 Sadr, accedingtoopensauce nfarmation.
+ (UIAES)Aopronimately2500migrants departed Mapastpecfo Ariaga on7 ebruary.+ (U5) Aoprcumatly 550migrants were walking nr apn3517 Febuary. Afew migrants nthegroup3ssulied an MS 13 member who
estan 3 female in the group

+ (UES)Asof 7 fobury, 549 migrant emaind n Mexico City wih uncertsn plans. NMdelivered785 humanitarianvisor cards ofth 862
Tlregis tons in eco iy.

+ (UIAES) Aopeovimtey S00migrant crosad Mexico'ssaberbdr gly hrcugh pedestrian doo nto rac racks in the Mexican
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CBP Office of Intelligence Migrant Caravan Priority Intelligence Requirements 

PIR Update in this Feature 

Migrant Group Formation Size Description Location Destination


Group 1 

October Caravan 
13-21 October Honduras ~902 Majority Honduran with some Guatemalan and Salvadoran 

Tijuana (802)


Mexicali (100)

U.S.


Group 2 

Migration Crisis 

Flow 

16 January to present 11,183 
Honduran, Salvadoran, Guatemalan, very few Nicaraguan, 

Haitian, Cuban, Angolan, and Brazilian 

Oaxaca


(~2,000)


Chiapas


(~3,100)


Ciudad


Hidalgo


(~6,000)


Mexico,


U.S.


Group 3 

January Caravan 

14-16 January


Honduras, El Salvador


~3,150 

(~200 

deported) 

Central American 

Piedras


Negras


(~1,600)


Mexico City 

(~950)


Oaxaca State


(~600)


U.S.


Customs facilities in Suchiate, Chiapas, after INM informed the migrants that INM was no longer issuing humanitarian visitor cards.


(U//LES)  October 2018 caravan:


(U//LES)  The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is now composed of 802 migrants in Tijuana, Mexico and 100


migrants in Mexicali, Mexico, according to INM—down from an estimated 8,000 migrants on 24 November 2018.  CBP has apprehended or deemed


inadmissible 4,165 migrants as of 5 February.  CBP assesses that the number of caravan migrants in Baja California will continue to decrease as a small


number of migrants move to unofficial shelters and a large number of migrants obtain income and other residence in Mexico.

[viii]


·         (U//LES)  Tijuana, Baja California is reporting 802 migrants, of which 27 remain in the INM immigration station and 456 are in different shelters


throughout the city.  On 29 January, 139 migrants were displaced from El Barretal when Mexican officials closed the shelter, leaving them to find


other accommodations.  Finally, CBP estimates 180 migrants are located in tents in El Mapa park near the U.S. border.


(b) (7)(E)

(b) (7)(E)



[iii]
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(UES) Cais vacking scat media poss for possible caravans in Hondurasan 16 Febuary a wll a5. possible carvan departing 1
Sliadr on 14 February. CBP racking isl ope sce reprtin of 3 small caravan deparing Sun Pca Sls an he even of 7
Februay Rowe href 7X 0rting 1 he 1005io <ompORLn, IA mary nates hat ths. mall gro
(0/15) Migaton criss Flow,
ULE) NW vs esters 12574 grass ht CoPcoders partof the migstion criss low. GoM ofc stoped registeringgrants ater acknowedgig tht the humanitarian ior cad rested pul factor, lading to unsustainable concentrations of gras
She border, challenging MOCO’capacy10 aces Praiaan lo arcs and she Tigra, according to DeparmentofSate

i)
and open source information. OE in hs sated that they will continue to processmigrants through the Border Worker Visitor Card and
he Regonal Vitor Card, which the Gow wil extend beyond the current counies of Guatemala and Bele to clue Honduras 0d El
‘salvador, according to open source information.ta

TOILE) 0 essary aporoumatey 2,000 migrants who stayed aversin Matis Romero med0 Sal d Alen,
Veracruz They were35aby lements ofth Feral Pole and the Rion Delegation fo Col Protection 35 well 3 the Beta
Group during the journey.Lal

+ (ULES) Nearly S00 Honduran migrants who onanSon Paro ul are arcing wards Guatemalan err.
Toe reresenatieofth seer “House of igron. RRGHRRRMIB pote th ncxmation an id they are coorinating the
necessary actions to receive them in Esquipulas, Guatemala.By

«+ (U/AES) Asof 7 February, 549 migrants remind Mexia City ith uncertain ars. IN delivered 785 amanitarianvitor
‘cards of the 862 registrations in Mexico City. ja+ (U/LES) ApproximatelyS00migrants crossedecster bord lal hough pdestsian do nent toad racks
inthe Meican Customs facies nScchiate Chap, fer IN informed he iran ht INMwa10longer 554mgNamaniarian vitor cor.

(0/185) october 2018 carvan:
(U/LES) The October 201 caravan, formed between 13 and 21 October 2018 Honduras, now composedof 802 migrantsinTiana,
Mico and 100 migrants in Mal Miic, acorn to INM— dows from an stated 5000 migrants on 24 Never 201. CBP fas
apprehendo deemed naomi 4.165 migrants 3 0 February. CO assesses that the ruber of coranan gras n Goa
Calforna wil cominu to decree 353 smal br of migrants move 10 croft shelters and a age amber of migrants iain
income and other residence in Mesicol)

+ (UIAES) Tiara, Baja Caf i reprting 802 migrants, of which 27 remain the IN imigaton sation and 456 are in
ferent sheers ugha th city. On 25 ary, 133 migrants were apace rom E Bare henMecffl closed
he hel, leaving the 0 fd thr accommodations. inl, CaP estimates 150 migrants ar located tes in E| Map park
ner th US. hrcer.

Foi [oom]foreseementor |— oti]

CBP Office of Intelligence Migrant Caravan Priority Intelligence Requirements 

PIR Update in this Feature 

Migrant Group Formation Size Description Location Destination


Group 1 
October Caravan 

13-21 October Honduras ~902 Majority Honduran with some Guatemalan and Salvadoran 
Tijuana (802)

Mexicali (100)


U.S.


Group 2 
Migration Crisis Flow 

16 January to present 12,574 
Honduran, Salvadoran, Guatemalan, very few Nicaraguan,


Haitian, Cuban, Angolan, and Brazilian


Veracruz (~2,000)

Chiapas (~3,100) 

Ciudad Hidalgo (~7,500)

Mexico, U.S.


Group 3 
January Caravan 

14-16 January 
Honduras, El Salvador 

~3,150

(~200 deported)


Central American 
Piedras Negras (~1,600)


Mexico City (~950) 
Oaxaca State (~600)


U.S.


(U//LES)  CBP is tracking social media posts for possible caravans in Honduras on 16 February as well as a possible caravan departing El

Salvador on 14 February.  CBP is tracking initial open source reporting of a small caravan departing San Pedro Sula on the evening of 7

February however there is not reporting on the groups size or composition, initial imagery indicates that this is a small group.


(U//LES)  Migration Crisis Flow


(U//LES)  INM has registered 12,574 migrants that CBP considers part of the migration crisis flow. GoM officials stopped registering

migrants after acknowledging that the humanitarian visitor card created a pull factor, leading to unsustainable concentrations of migrants

at the border, challenging Mexico’s capacity to process humanitarian visitor cards and shelter migrants, according to Department of State


and open source information. 
[v] , 

[vi]

  INM has stated that they will continue to process migrants through the Border Worker Visitor Card and


the Regional Visitor Card, which the GoM will extend beyond the current countries of Guatemala and Belize to include Honduras and El


Salvador, according to open source information.

[vii]


·         (U//LES)  On 9 February, approximately 2,000 migrants who stayed overnight in Matías Romero moved to Sayula de Alemán,

Veracruz. They were assisted by elements of the Federal Police and the Regional Delegation for Civil Protection as well as the Beta


Group during the journey.

[viii]


·         (U//LES)  Nearly 500 Honduran migrants who left on 7 February from San Pedro Sula are advancing towards Guatemalan territory.

The representative of the shelter "House of Migran  reported the information and said they are coordinating the


necessary actions to receive them in Esquipulas, Guatemala.

[ix]


·         (U//LES)  As of 7 February, 949 migrants remained in Mexico City with uncertain plans.  INM delivered 785 humanitarian visitor


cards of the 862 registrations in Mexico City.

[x]


·         (U//LES)  Approximately 500 migrants crossed Mexico’s southern border illegally through a pedestrian door next to railroad tracks

in the Mexican Customs facilities in Suchiate, Chiapas, after INM informed the migrants that INM was no longer issuing

humanitarian visitor cards.


(U//LES)  October 2018 caravan:


(U//LES)  The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is now composed of 802 migrants in Tijuana,

Mexico and 100 migrants in Mexicali, Mexico, according to INM—down from an estimated 8,000 migrants on 24 November 2018.  CBP has

apprehended or deemed inadmissible 4,165 migrants as of 5 February.  CBP assesses that the number of caravan migrants in Baja

California will continue to decrease as a small number of migrants move to unofficial shelters and a large number of migrants obtain


income and other residence in Mexico.

[xi]


·         (U//LES)  Tijuana, Baja California is reporting 802 migrants, of which 27 remain in the INM immigration station and 456 are in

different shelters throughout the city.  On 29 January, 139 migrants were displaced from El Barretal when Mexican officials closed

the shelter, leaving them to find other accommodations.  Finally, CBP estimates 180 migrants are located in tents in El Mapa park

near the U.S. border.


(b) (7)(E)

(b) (6), (b) (7)(C)



(b) (7)(E)

[v]
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Sent Monday Febrary 1, 2019 11:09 AM
= waTCH cop TEL
subject: U/170UO) Central AmericanCaravansardMigrationCris Flow - Update 37
Attachments Central American Caravans an Migration Crs ow Update 37. Combined Caravan Map fr islayPurposes date 37.94

CARAVAN AND MIGRANT CRISIS FLOW UPDATE (0) (7)(E)

(U/155) Migrants Await Release from Shelterin Piedras Negras
(URES) Curent Updte 37:
(U/AE5) Weican offi ta to begin elessing migrants rors the sheer i ics Negron 12 february 13 february, acorn to
CBP formation. grants wih vsas ae being periied oles he she in buses ht are excrted by ffi 0 prchse phones,
lhe, a fo bor bing retened {0th sear. Mexican ficialallow migra.to art loin for werk ctr
accommodations, o roceed othe orderali ashe Sma gras nPckes Magra ve cortacted gues suis ith
rosing nt the United States, according othe ead of th Cosa Sate Public Security
(U/E5) Th resident the Chiapas ate Commision of Pepin and Migatey Afi ofthe State Congress pied ot thatmaratonf rfonl em Guatemala a Mexico has creased since he ctor 018 caravan: Whi igtation ruth shen
Misco might have creed, Mica Nationa nue of igrsion (NM) prehension have been ening downward sine he
October 2018 caravan formed. IN apeehensons increased sightath Janiy 2019 caravan formed, accardig Sate Dgartment
infomation
(U/85) Maric! autores of Holt, Hui, and Mapstepc rowed bises on Febrary transport migrants who legallyener Mexico snd fled obtaina humanitarian tor cad oPapnoforte hi ave, according to Mean Federal Fle
9)" Since 1Nw stopped suing humaritrian vista cards, th migrant flow at Mesic's southern border has returned tance,meaning th vast maj of Tank eter wot egSerig, coring o Sse Deariment norman. Af Febuary, WM
competed 6 voluntary reparations and ad detained lege caravan ganzers for departaton
(0/530) Senior Mosca ner Ministry (GOB) fics have sated ht they have noisily on th locaton of the maj of rislow rants who Rave feces Patanan Ho ar and tak mst hve spre no smal81Second fo Ste
Department information cap aseses that small gran groucout bea restof capacity itsof ransprtation provedto
rats; CBP has continued rece ups ongsmaram 1.000 2,000 from CBP personel n country and pen source
infomation
(UIAES) in addin tomovements om th nary 201 Caravr, CB? i monoring the movementof wo other large groups of migrartsarte in Mex, toting 15430 migrants, 3s wel the possible formation new carvani Honduras and Sadr. The anury
2019 migrant caravan otal 3,345. Thesecond group (11.183), the majrty af who rested for a umaniarian vir card, costes
he migrants flow. The Bid up he remaining membersof the Otc201 caravan vag n Mex (100) and Tiara
(602) Ac the migrants move though Moric, th various groups are becoming intermingled, chalnging eftto dstinguh betwen
‘pecic raup ocaions.
(IES) anuary 2019 arava:
(U5) Th carn, whic formed nd depared fom Horas and Savador between 14 3nd 16 ary is estimated tbe 3.345
Decne, sccoxing to CBP reporting. Agposmatly2,000carvan migrant rive lec Negras, Conhul sate 32 of 7 Feria,inl the remainwho aly paused in CrdHig for hmaiaran tos crc re heyareaithe migration crisflow: COs bestundertndig 1a here arc current betwee 1600 3 1500 ares rai he sehr In Pied Nos
Appromatey 300 Mexican aw enforcement ofcers remain fn lcs Negras snd ar arn the she,



(U/L) Possible New Caravan Formation
TUJAES) C89 is racking social media posts for three new possible caravans forming in Honduras and £1 Sadr, Th potential Honduran
caravans st to depart on 16 February and the two possible caravans departing 1 Sahadar are scheduled for the 14% February and 16% of
Fetruary, according to socal media.
(Urs) Migration crisis Flow
(UES) 1M has registered 1,153 migrants that CBP considers partof the migration cris flow. GoM official topped registeringgrants afer acknowledging tht thehumanitarianvitor card createda pul aco, leading to unsustainable concentrationsofmigrants
the border, challenging Mexico’ capacity 1 process humanitarian visor cards and shelter migrants, according 10 Department of State

Li) ix]and open source information Mt has stated that they wil continue to proces migrants trough the Border Worker Visitor Card
30d he Renal Vitor Card, which th Gol will extend beyond the current countries of Guatemal and Belz t include Honduras and
Sahar, according 0 opensource information

+ NMA delivered 1,022 humanitarian visitor cardsof the 1,168 registrations in MexicoCity
(u/s) October 2018 caravan:
(UJAES) The October 2018 caravan, formed between 13 sn 21 October 2018 in Hondurs, isnow composed of 802 migrants i Tiana,
Mexico and 100 migrants in Mexical, Mic, accorcing 10NM—down from an stated 5,000 migrants on 24 November 2018. CoP has
apprehended or deemed inadmissible 4,165 migrants a of 5 February. CBP assesses ha the numberof caravan migrant in Ga
Calfornia il contin decrease 35 3 mal umber of migrants move0unofical shelter and 3 args numberof migrants obtain
income and othr residence in Mico."
(UINES) Separately Tiara migrant shelter authorities recently published ettertothe Mexicanpresidentand federal authorities ginghe toss migrant polationhat reach Tijuana. Mostofth 28 shelter locationsin Tijuana have ile theircapacity anda short
on food,beds, and securiy personnel according to PF

+ (UIAES) Tiana, Ba Clforna i reporting 802 migrants, of which27remain the INM immigration sation and 456 are in
afferent shelters throughout the cit. On 29 Januar, 139 migrants were spaced from £1 Barreto when Mexican ficial closed
he shelter, leaving thm to in othe accomadations. finaly, CBP etmtes 180 migrant are located in ent in € Mapa park
near the US. border
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CBP Office of Intelligence Migrant Caravan Priority Intelligence Requirements 

PIR Update in this Feature 

Migrant Group Formation Size Description Location Destination


Group 1 

October Caravan 
13-21 October Honduras ~902 Majority Honduran with some Guatemalan and Salvadoran 

Tijuana (802)


Mexicali (100)

U.S.


Group 2


Migration Crisis 

Flow


16 January to present 11,183 
Honduran, Salvadoran, Guatemalan, very few Nicaraguan, 

Haitian, Cuban, Angolan, and Brazilian 

Veracruz (~2,000)


Chiapas (~9,100)

Mexico, U.S.


Group 3 

January Caravan 

 

14-16 January 

Honduras, El Salvador 

~3,150


(~200 

deported)


Central American 

Piedras Negras


(~1,600)


Mexico City (~950)


Oaxaca State (~600)


U.S.


(U//LES) Possible New Caravan Formation


(U//LES)  CBP is tracking social media posts for three new possible caravans forming in Honduras and El Salvador. The potential Honduran


caravan is set to depart on 16 February and the two possible caravans departing El Salvador are scheduled for the 14th February and 16th of


February, according to social media.


(U//LES)  Migration Crisis Flow


(U//LES)  INM has registered 11,183 migrants that CBP considers part of the migration crisis flow. GoM officials stopped registering


migrants after acknowledging that the humanitarian visitor card created a pull factor, leading to unsustainable concentrations of migrants


at the border, challenging Mexico’s capacity to process humanitarian visitor cards and shelter migrants, according to Department of State


and open source information. 
[viii] 

, 
[ix]


  INM has stated that they will continue to process migrants through the Border Worker Visitor Card


and the Regional Visitor Card, which the GoM will extend beyond the current countries of Guatemala and Belize to include Honduras and El


Salvador, according to open source information.

[x]


·         INM delivered 1,022 humanitarian visitor cards of the 1,168 registrations in Mexico City.

[xi]


(U//LES)  October 2018 caravan:


(U//LES)  The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras, is now composed of 802 migrants in Tijuana,


Mexico and 100 migrants in Mexicali, Mexico, according to INM—down from an estimated 8,000 migrants on 24 November 2018.  CBP has


apprehended or deemed inadmissible 4,165 migrants as of 5 February.  CBP assesses that the number of caravan migrants in Baja


California will continue to decrease as a small number of migrants move to unofficial shelters and a large number of migrants obtain


income and other residence in Mexico.

[xii]


(U//LES)  Separately, Tijuana migrant shelter authorities recently published a letter to the Mexican president and federal authorities urging


them to assist migrant populations that reach Tijuana.  Most of the 28 shelter locations in Tijuana have tripled their capacity and are short


on food, beds, and security personnel, according to PF.

[xiii]


·         (U//LES)  Tijuana, Baja California is reporting 802 migrants, of which 27 remain in the INM immigration station and 456 are in


different shelters throughout the city.  On 29 January, 139 migrants were displaced from El Barretal when Mexican officials closed


the shelter, leaving them to find other accommodations.  Finally, CBP estimates 180 migrants are located in tents in El Mapa park


near the U.S. border.


(b) (7)(E)



ONS

a

[viii]
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(b) (6), (b) (7)(C)

From: (b) (6), (b) (7)(C)]

Sent: Saturday, February 23, 2019 9:03 AM

To: (b) (6), (b) (7)(C)]

c WATCH cap TEL
Subject: Draft: (23 FEB) Migrant Caravan Update

Attachments; Central American Carovans and Migration Crs Flow Update 4 dock; Combined
Caravan Map for Display Purposes Update 49.pptx

Good Morning,
tached thera forthe mans carn cate
ur

0.5 Coonsa order rorcionOe of mates
CAEN

us cosoms nd& seman

From: 

Sent: Saturday, February 23, 2019 9:03 AM


To: 


Cc: WATCH CBP INTEL


Subject: Draft: (23 FEB) Migrant Caravan Update


Attachments: Central American Caravans and Migration Crisis Flow Update 49.docx; Combined


Caravan Map for Display Purposes Update 49.pptx


Good Morning Sir,


Attached is the draft for the migrant caravan update.


V/r


U.S. Customs and Border Protection


Office of Intelligence


Current & Emerging Threats Division


(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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US. Customs and Border Protection

CARAVAN AND MIGRANT CRISIS FLOW UPDATE (b) (7)(E)
23 February 2019

(U//L€s) Large Group Migration through Mexico Continues

(U//LES) Current Update #49:

(U//LES) In addition to movements from the January 2019 Caravan’, CBP is monitoring the
movement of two other large groups of migrants currently in Mexico, totaling 15,224 migrants,
as well as the possible formation of new caravans in Honduras and I Salvador. The January
2019 migrant caravan totaled 3,345 while passing through Guatemala. The second group
totaling 11,183, the majority of whom have registered for humanitarian visitor cards,
constitutes the migrant crisis flow. The third group consistsof the remaining membersof the
October 2018 caravan waiting in Mexicali (200) and Tijuana (496).! As the migrants move
through Mexico, the various groups are becoming intermingled, challenging efforts to
distinguish between specific group locations.

+ (U//LES) There are approximately 1,000 migrants currently gathered in Tapachula who
plan to depart the area and continue ther journey towards Huila; Mexican Federal
Police, Civil Protection and emergency medical personnel are expected to travel with
the group?

© (U) Reporting indicates that the group continues heading to Veracruz with plans
to continue on to Puebla. The majority of members are traveling on foot, and
only a small number hitchhiking. INM officials apparently were only able to
locate approximately 150 members of the group that got on the train headed to
Monterrey, while some members supposedly headed to Reynosa. The rest have
not been located and dispersed into the population with no ID or visa

© (U//LES) The migrants have been informed that Coahuila and Tijuana officials do
not want additional migrants at their locations; they are considering traveling
towards the Nogales area.”

UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE/NOT FOR PUBLIC RELEASE
Page 1076



UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE/NOT FOR PUBLIC RELEASE

« (U//LES) Approximately 300 migrants arrived at the Casa del Migrante shelter in Saltillo

and are receiving medical attention and meals; the group plans to continue its travel

towards Nuevo Leon.*

« (U) Reporting indicates that there are currently no identified leaders in the group,
probably due tothe fear that person will be singled out and picked up by authorities.

Some caravan members have been using maps and calling migrants who were in the

previous groups for advice. A rumor within the group is that they are hearing from

other people in northern Mexico that if they don’t have a visa card by the time they
reach the state of Coahuila then they will be deported.

(U//LES) January 2019Caravan:

(U//LES) The caravan, which formed and departed from Honduras and El Salvador between 14

and 16 January, was estimated to be 3,345 people before Mexican officials began deportinggrant rom lecras Negras according to 6° reportingIGOR IONCAICIMES aciotor
of revi atavans, recently posed videos of bmi Tijuana He soul di He oxpressed
his dissatisfaction with the Mexican government dispersing migrants in Piedras Negras, similarly
‘to migrants who were in El Barretal.®

* (U) As of 22 February there are 534 caravan migrants housed in a school gym in Ciudad

Juarez, according to local officials. This brings the total to 1,500 migrants in the area;

50% af whic re believe to be suffering rom respirator nes, searing to open
source reporting.”

(U//LES) Possible New Caravan Formation

(U//LES) Approximately 1,258 migrants—including 682 Cuban and 220 Haitian nationals—were
detained in the Darien region of Panama as of 15 February, according to the CBP Attaché in

Panama. Colombia's immigration chief confirmed that there has been an increased flow of

undocumented migrants from Colombia to Panama, according to open source information. As

oF 15 Februar, the Guster goverment expecting he ra ofa now coravan
originating from Panama in the next few days including minors that will be identified by the
SBS, National Civil Police (PNC) and the National Attorney General before being transferred to

‘the Nuestras Raices Shelter.”

(U//LES) Approximately 300 to S00 migrants who departed Honduras and El Salvador in mid
February arrived in Tecun Uman on 18 February. INM officials informed the migrants that the

migrant reception program was suspended, and that they should apply at Mexican consulates

intel rspectiv counties. Sepratly, INMy and PF rested appresimatly 200 migrant on
17 February after they crossed the SuchiateRiver and attempted to reach Tapachula on foot.
INM plans to process the 200 migrants for removal.ii
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 (U//LES)   Approximately 300 migrants arrived at the Casa del Migrante shelter in Saltillo


and are receiving medical attention and meals; the group plans to continue its travel


towards Nuevo Leon.4

 (U)  Reporting indicates that there are currently no identified leaders in the group,


probably due to the fear that person will be singled out and picked up by authorities.


Some caravan members have been using maps and calling migrants who were in the


previous groups for advice.  A rumor within the group is that they are hearing from


other people in northern Mexico that if they don’t have a visa card by the time they


reach the state of Coahuila then they will be deported.

 (U//LES)  January 2019 Caravan:

(U//LES)  The caravan, which formed and departed from Honduras and El Salvador between 14


and 16 January, was estimated to be 3,345 people before Mexican officials began deporting


migrants from Piedras Negras, according to CBP reporting  a facilitator


of previous caravans, recently posted videos of him in Tijuana to his social media.  He expressed


his dissatisfaction with the Mexican government dispersing migrants in Piedras Negras, similarly


to migrants who were in El Barretal.6

 

 (U)  As of 22 February there are 534 caravan migrants housed in a school gym in Ciudad


Juarez, according to local officials. This brings the total to 1,500 migrants in the area;


90% of which are believed to be suffering from respiratory illness, according to open


source reporting.7,8

(U//LES)  Possible New Caravan Formation

(U//LES)  Approximately 1,258 migrants—including 682 Cuban and 220 Haitian nationals—were

detained in the Darien region of Panama as of 15 February, according to the CBP Attaché in


Panama.  Colombia’s immigration chief confirmed that there has been an increased flow of


undocumented migrants from Colombia to Panama, according to open source information.  As


of 19 February, the Guatemalan government is expecting the arrival of a new caravan


originating from Panama in the next few days including minors that will be identified by the


SBS, National Civil Police (PNC) and the National Attorney General before being transferred to


the Nuestras Raices Shelter.9

(U//LES)  Approximately 300 to 500 migrants who departed Honduras and El Salvador in mid

February arrived in Tecun Uman on 18 February.10  INM officials informed the migrants that the


migrant reception program was suspended, and that they should apply at Mexican consulates


in their respective countries.  Separately, INM and PF arrested approximately 200 migrants on


17 February after they crossed the Suchiate River and attempted to reach Tapachula on foot.


INM plans to process the 200 migrants for removal.11  

(b) (6), (b) (7)(C)
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« (U//LES) As of 19 February, the Guatemalan government is expecting the arrival of a
new caravan originating from Panama in the next few days. The caravan is composed of
approximately 700 migrants, mainly from Cuba and Haiti. The Guatemalan government
is preparing to care for any minors traveling with the caravan.

+ (U//LES) An identified social media page recently announced a new caravan will depart
San Salvador on 16 March.

(U//LES) Garcia de Hernandez, the First Lady of Honduras, expressed concerns about the.
formation of a group of 1,200 migrants in Panama who were en route to the United States and
would transit Honduras, specifically stating that Honduras was seeing an increase in Cuban and
Haitian nationals transiting the country. The First Lady stated that she would discuss how
Honduras would process the third country nationals when she meets with Department of
Homeland Security officials in the coming week, according to diplomatic reporting.

(U//LES) Migration Crisis Flow

(U//LES) INM has registered 12,574 migrants that CBP considers part of the migration crisis
flow. GoM officials stopped registering migrants after acknowledging that the humanitarian
visitor card created a pull factor, leading to unsustainable concentrations of migrants at the
border, challenging Mexico's capacity to process humanitarian visitor cards and shelter
migrants, according to Department of State and open source information.1516 Agroup of 500
migrants began departing Metapa, Chiapas State on their way to Tapachula.!” An additional
group of approximately 500 migrants arrived in Irapuato, Guanajuato State stating that their
intentioni to reach Tijuana, Baja California. Initial reporting indicates that migrants in the
new group in Huixtla are avoiding identifying a leader for fear that they will be removed by
authorities and instead are using maps and calling previous migrants to seek advice.

* (UES
ditionally,

approximately600 migrants arrived in Celaya from Queretaro on 17 February and 350
migrants of the group planned to depart for Monterrey, Nuevo Leon on 18 February.
Migrants who arrived at a shelter in the municipal of Irapuato stated that government
officials are not allowing themtoride on trucks or hitchhike at this time. A group of
approximately 400 migrants in Abasolo, Guanajuato—of whom 268 are adult males—
continued to Michoacan state on 18 February. Mexican authorities indicated they wil
notprovidethe group transportation to continue north. As of 19 February,
approximately 550 migrants in Celaya were preparing to resume their journey toward,
Guadalajara, Jalisco State. A group of 400 migrants were accompanied by Municipal
Police and the Public Security Force from Guanajuato State who were there to assist in
their transportation through the state.
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+ (U//LES) Agroupof roughly 400 600 Central American migrants forcibly entered Mexico
from Guatemala on February 19* after demonstratingat the border in Ciudad Hidalgo,
amateur video shows migrants throwing rocks at INM officials in vehicles and
overwhelming the impromptu checkpoint, according to diplomatic reporting.425The
approximately 500 migrants who legally entered Mexico through the Suchiate
municipality and engaged in violence against GoM officals, were guided by the Federal
Police to the Ejido Viva Mexico in Tapachula and were not allowed to travel to the
Miguel Hidalgo Central Park 2

(U//LES) October 2018 caravan:

(U//LES) The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras,
was composed of 496 migrants in Tijuana, Mexico and 200 migrants in Mexicali, Mexico as of 22
February, according to INM—down from an estimated 8,000 migrants on 24 November 2018.
CBP has apprehended or deemed inadmissible 4,341 migrants as of 13 February.

« (U//LES) Tijuana, Baja California reported 496 migrants,of which 357 are in different
shelters throughout the city. On 29 January, 139 migrants were displaced from EI
Barretal when Mexican officials closed the shelter, leaving them to find other
accommodations.
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(U) Warning: The information contained herein remains under the control of the Department of Homeland Security (DHS), through U.S.


Customs and Border Protection (CBP).  It is being disseminated for authorized law enforcement purposes only.

(U) This document contains information that is UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE (U//LES).  It contains information that may


be exempt from public release under the Freedom of Information Act (5 U.S.C. § 552).  It is to be controlled, stored, handled, transmitted,


distributed, and disposed of in accordance with DHS policy relating to FOUO information and is not to be released to the public, the media,


or other personnel who do not have a valid need to know without prior approval of an authorized CBP official.

(U)  Source Summary Statement

(U//FOUO)  This Warning Update is based on reporting from open source media, U.S. Embassy Mexico City, CBP Mexico Country Team, and


the Government of Mexico.  We have medium confidence in the locational data of the different caravans, and on overall numbers given the


evolving nature of the situation and fragmented movement of the migrants.

(b) (7)(E)

(b) (7)(E)
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1
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2


(b) (7)(E)



From:
Sent: Sunday, February 24, 20199:10 AM

To: (b) (6), (b) (7)(C)
[S WATCH CoP INTEL
Subject: Draft Caravan Update 50

Attachments: Central American Caravans and Migration Criss Flow Update 50.docx

Good Morning,

Please see attached for today’s draft caravan update. We did not receive [{{EI{Bkoday, do you know if we are
expecting one or can we release the update following your edit/approval? Thanks!

vie
=

\nkaligence Research Specialist
National Intligence Watch
Us. Customsand BorderProtection
(b) (6), (b) (7)(C)

From: 

Sent: Sunday, February 24, 2019 9:10 AM


To: 

Cc: WATCH CBP INTEL


Subject: Draft Caravan Update 50


Attachments: Central American Caravans and Migration Crisis Flow Update 50.docx


Good Morning,


Please see attached for today’s draft caravan update. We did not receive  today, do you know if we are


expecting one or can we release the update following your edit/approval? Thanks!


V/R


Intelligence Research Specialist


National Intelligence Watch


U.S. Customs and Border Protection
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US. Customs and Border Protection

CARAVAN AND MIGRANT CRISIS FLOW UPDATE (b) (7)(E)
24 February 2019

(U//1€s) Large Group Migration through Mexico Continues

(U//LES) Current Update #50:

(U//LES) In addition to movements from the January 2019 Caravan’, CBP is monitoring the
movement of two other large groups of migrants currently in Mexico, totaling 15,224 migrants,
as well as the possible formation of new caravans in Honduras and El Salvador. The January
2019 migrant caravan totaled 3,345 while passing through Guatemala. The second group
totaling 11,183, the majority of whom have registered for humanitarian visitor cards,
constitutes the migrant crisis flow. The third group consistsof the remaining membersof the
October 2018 caravan waiting in Mexicali (200) and Tijuana (496).! As the migrants move
through Mexico, the various groups are becoming intermingled, challenging efforts to
distinguish between specific group locations.

« (U//FOUO) The Minister of Panama stated he iswilling todeport Cubans and Haitians in
small groups. The Presidents of Panama and Colombia, Varela and Duque respectively,
are meeting on 19 March to discuss migration and the possibilty of an agreement on
controlled flow. They would deport Cubans but requested assistance with Haiti since
they have had trouble in the past with Haiti accepting their people back.

= (U//LES) Due to being prevented from entering the municipality of Huixtla, the nearly
one thousand migrants from Tapachula continued on their way to a place known as "La
curva del Diablo", towards the municipalityof Villa Comaltitin in Chiapas.

+ (U//LES) In Guanajuato, yesterday, about 150 migrants passed through Celaya on board
the train;a situation that had not been registered for four years, since the railroad
companies had banned them from boarding the railway.

(U//LES) January 2019 Caravan:

(U//LES) The caravan, which formed and departed from Honduras and El Salvador between 14
and 16 January, was estimated to be 3,345 people before Mexican officials began deporting
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migrants from Piedras Negras, according to C&P reporting. [[N@MEEIG: fciltator
of previous caravans, recently posted videos of him in Tijuana to his social media. He expressed
his dissatisfaction with the Mexican government dispersing migrants in Piedras Negras, similarly
to migrants who were inl Barretal.¢

+ (U) As of 22 February there are 534 caravan migrants housed in a school gym in Ciudad
Juarez, according to local official. This brings the total to 1,500 migrants in the area;
90% of which are believed to be suffering from respiratory illness, according to open
source reporting.

(U//LES) Possible New Caravan Formation

(U//LE3) Approximately 1,258 migrants—including 682 Cuban and 220 Haitian nationals—were
detained in the Darien region of Panama as of 15 February, according to the CBP Attaché in
Panama. Colombia's immigration chief confirmed that there has been an increased flow of
undocumented migrants from Colombia to Panama, according to open source information. As
of 19 February, the Guatemalan government s expecting the arrival of a new caravan
originating from Panama in the next few days including minors that wil be identified by the
85, National Civil Police (PNC) and the National Attorney General before being transferred to
the Nuestras Raices Shelter5

(U//LES) Approximately 300 to 500 migrants who departed Honduras and El Salvador in mid
February arrived in Tecun Uman on 18 February. INM officials informed the migrants that the.
migrant reception program was suspended, and that they should apply at Mexican consulates
in their respective countries. Separately, INM and PF arrested approximately 200 migrants on
17 February after they crossed the SuchiateRiver and attempted to reach Tapachula on foot.
INM plans to process the 200 migrants for removal.”

+ (U//LES) As of 19 February, the Guatemalan government is expecting the arrival of a
new caravan originating from Panama in the next few days. The caravan is composed of
approximately 700 migrants, mainly from Cuba and Haiti. The Guatemalan government
is preparing to carefor any minors traveling with the caravan.

+ (U//LES) An identified social media pagerecently announced a new caravan will depart
San salvador on 16 March.”

(U//LES) Garcia de Hernandez, the First Lady of Honduras, expressed concerns about the
formationof a group of 1,200 migrants in Panama who were en route to the United States and
would transit Honduras, specifically stating that Honduras was seeing an increase in Cuban and
Haitian nationals transiting the country. The First Lady stated that she would discuss how
Honduras would process the third country nationals when she meets with Department of
Homeland Security officials in the coming week, according to diplomatic reporting1°

(U//LES) Migration Crisis Flow
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migrants from Piedras Negras, according to CBP reporting  a facilitator


of previous caravans, recently posted videos of him in Tijuana to his social media.  He expressed


his dissatisfaction with the Mexican government dispersing migrants in Piedras Negras, similarly


to migrants who were in El Barretal.4

 

 (U)  As of 22 February there are 534 caravan migrants housed in a school gym in Ciudad


Juarez, according to local officials. This brings the total to 1,500 migrants in the area;


90% of which are believed to be suffering from respiratory illness, according to open


source reporting.

(U//LES)  Possible New Caravan Formation

(U//LES)  Approximately 1,258 migrants—including 682 Cuban and 220 Haitian nationals—were

detained in the Darien region of Panama as of 15 February, according to the CBP Attaché in


Panama.  Colombia’s immigration chief confirmed that there has been an increased flow of


undocumented migrants from Colombia to Panama, according to open source information.  As


of 19 February, the Guatemalan government is expecting the arrival of a new caravan


originating from Panama in the next few days including minors that will be identified by the


SBS, National Civil Police (PNC) and the National Attorney General before being transferred to


the Nuestras Raices Shelter.5

(U//LES)  Approximately 300 to 500 migrants who departed Honduras and El Salvador in mid

February arrived in Tecun Uman on 18 February.6  INM officials informed the migrants that the


migrant reception program was suspended, and that they should apply at Mexican consulates


in their respective countries.  Separately, INM and PF arrested approximately 200 migrants on


17 February after they crossed the Suchiate River and attempted to reach Tapachula on foot.


INM plans to process the 200 migrants for removal.7  

 (U//LES)  As of 19 February, the Guatemalan government is expecting the arrival of a


new caravan originating from Panama in the next few days.  The caravan is composed of


approximately 700 migrants, mainly from Cuba and Haiti.  The Guatemalan government


is preparing to care for any minors traveling with the caravan.8

 (U//LES) An identified social media page recently announced a new caravan will depart


San Salvador on 16 March.9

(U//LES) Garcia de Hernandez, the First Lady of Honduras, expressed concerns about the


formation of a group of 1,200 migrants in Panama who were en route to the United States and


would transit Honduras, specifically stating that Honduras was seeing an increase in Cuban and


Haitian nationals transiting the country. The First Lady stated that she would discuss how


Honduras would process the third country nationals when she meets with Department of


Homeland Security officials in the coming week, according to diplomatic reporting.10  

(U//LES)  Migration Crisis Flow  

(b) (6), (b) (7)(C)
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(U//LES) INM has registered 12,574 migrants that CBP considers part of the migration crisis
flow*. GoM officials stopped registering migrants after acknowledging that the humanitarian
visitor card created a pull factor, leading to unsustainable concentrations of migrants at theEte
migrants, according to Department of State and open source information. “2 A group of 500
migrants began departing Metapa, Chiapas State on their way to Tapachula.'* An additional
group of approximately 500 migrants arrived in Irapuato, Guanajuato State stating that their
intention is to reach Tijuana, Baja California. * Initial reporting indicates that migrants in theTeERa

—
approximately 600 migrants arrived in Celaya from Queretaro on 17 February and 350
migrants of the group planned to depart for Monterrey, Nuevo Leon on 18 February.EE LL
officials are not allowing them to ride on trucks or hitchhike atthis time.’ A group ofLTSECR
not provide thegroup transportation to continue north.” As of 19 February,a
Guadalajara, Jalisco State. * A group of 400 migrants were accompanied by Municipal
Police and the Public Security Force from Guanajuato State who were there to assist in
their transportation through the state.’

+ (U//LES) A group of roughly 400 600 Central American migrants forcibly entered Mexico
from Guatemala on February 19" after demonstratingat the border in Ciudad Hidalgo,Er
overwhelming the impromptu checkpoint, according to diplomatic reporting. 021 TheSE
municipality and engaged in violence against GoM officials, were guided by the Federal
Police to the Ejido Viva Mexico in Tapachula and were not allowed to travel to the
Miguel Hidalgo Central Park.

(U//LES) October 2018 caravan:

(U//LES) The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras,I
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(U//LES)  INM has registered 12,574 migrants that CBP considers part of the migration crisis


flow‡. GoM officials stopped registering migrants after acknowledging that the humanitarian


visitor card created a pull factor, leading to unsustainable concentrations of migrants at the


border, challenging Mexico’s capacity to process humanitarian visitor cards and shelter


migrants, according to Department of State and open source information.11,12  A group of 500


migrants began departing Metapa, Chiapas State on their way to Tapachula.13 An additional

group of approximately 500 migrants arrived in Irapuato, Guanajuato State stating that their


intention is to reach Tijuana, Baja California.14 Initial reporting indicates that migrants in the


new group in Huixtla are avoiding identifying a leader for fear that they will be removed by


authorities and instead are using maps and calling previous migrants to seek advice.15  

 (U//LE 


  Additionally,


approximately 600 migrants arrived in Celaya from Queretaro on 17 February and 350


migrants of the group planned to depart for Monterrey, Nuevo Leon on 18 February.

Migrants who arrived at a shelter in the municipal of Irapuato stated that government


officials are not allowing them to ride on trucks or hitchhike at this time.16  A group of


approximately 400 migrants in Abasolo, Guanajuato—of whom 268 are adult males—


continued to Michoacán state on 18 February.  Mexican authorities indicated they will


not provide the group transportation to continue north.17  As of 19 February,


approximately 550 migrants in Celaya were preparing to resume their journey toward,


Guadalajara, Jalisco State.18 A group of 400 migrants were accompanied by Municipal


Police and the Public Security Force from Guanajuato State who were there to assist in


their transportation through the state.19

 (U//LES) A group of roughly 400 600 Central American migrants forcibly entered Mexico


from Guatemala on February 19th after demonstrating at the border in Ciudad Hidalgo,


amateur video shows migrants throwing rocks at INM officials in vehicles and


overwhelming the impromptu checkpoint, according to diplomatic reporting.20,21 The 

approximately 500 migrants who illegally entered Mexico through the Suchiate


municipality and engaged in violence against GoM officials, were guided by the Federal


Police to the Ejido Viva Mexico in Tapachula and were not allowed to travel to the


Miguel Hidalgo Central Park.22  

(U//LES)  October 2018 caravan:

(U//LES)  The October 2018 caravan, formed between 13 and 21 October 2018 in Honduras,


was composed of 496 migrants in Tijuana, Mexico and 200 migrants in Mexicali, Mexico as of 22

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)
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February, according to INM—down from an estimated 8,000 migrants on 24 November 2018.
CBP has apprehended or deemed inadmissible 4,341 migrantsasof 13 February.

« (U//LES) Tijuana, Baja California reported 496 migrants, of which 357 are in different
shelters throughout the city. On 29 January, 139 migrants were displaced from EI
Barretal when Mexican officials closedthe shelter, leaving them to find other
accommodations.
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(U) Warning: The information contained herein remains under the control of the Department of Homeland Security (DHS), through U.S.


Customs and Border Protection (CBP).  It is being disseminated for authorized law enforcement purposes only.

(U) This document contains information that is UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE (U//LES).  It contains information that may


be exempt from public release under the Freedom of Information Act (5 U.S.C. § 552).  It is to be controlled, stored, handled, transmitted,


distributed, and disposed of in accordance with DHS policy relating to FOUO information and is not to be released to the public, the media,


or other personnel who do not have a valid need to know without prior approval of an authorized CBP official.

(U)  Source Summary Statement

(U//FOUO)  This Warning Update is based on reporting from open source media, U.S. Embassy Mexico City, CBP Mexico Country Team, and


the Government of Mexico.  We have medium confidence in the locational data of the different caravans, and on overall numbers given the


evolving nature of the situation and fragmented movement of the migrants.
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