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TO:AllEmployees Date:August15,2023

FROM:FrancisWick

RE:OperationalPerformance

Asofthispoint,your publisherordepartmentleaderwilhavediscussedthechallengesofourcurrent
ional unit financial Sofarthisyear.Thisperformancehasput signi ontheoperational imate year. This performs putsignificantpresure onthe

ourfuture.

BeginningSeptember1,wewill allcontributetoimprovingthefinancial outlayofthe operationalunits through
‘a mandatoryreductioninpayforallexecutives/publishers,and a furloughforallotheremployees.

BeginningSept.1, 2023executives/publisherswillabsorb a 12.5% -20% reductioninpay,whiletherestofstaff
willschedulesevendaysoffurloughthroughyearend.

“ThiseffortwillbestpositionWick tobreak-evenbytheendof 2023.

recognizetheburden this approachtakesonallourvalued employees,eachonewhocontributes andcares
deeplyabout the communitiesweserve, Unfortunately the ack of traction an performancehas caught upina
‘waythatrequiresthesesteps,andweall nowneedtoreflecttogetheronhowwegetthingsbackontrack.

‘Thiscanbeaccomplishedbyensuringthatwhatwe're doingis worthourdoing. Weonlyhavesomuchtime
‘and resources, and focusingoureffortsonoutcomesthatproducestrongresultswillimprove oursituation.

Stopdoingworkthatisn'tpayingordoesn'thave afuture upside.Insomecases,weassumeworkthatdoesn't
‘pay orwedoitbecausewe feelwehaveto.Thisisnotthecase,aswe'veabsorbedinflationaryimpactsand
thosesameimpactshave tobeshared withourcustomersweworkwith.

Putforthtacticsthatvalueourproductsandwhatweaskcustomers to invest inourservices. Wehavetobe
boldinourrequests tolocalmerchants,anadvertisingpitchcanproveourown expectationsinvalueandbe
cautiouswedon'tdiscountoureffortsbeforetalking withclients.

Inclosing,Wickcontinuestohave astrongfutureoutlook... wehave nodebt,wehavesomecashtomoveinthe
directionour industryisgoingandsecureourcompany'sfuture.Thebottomline iswecan'toperate a business
‘wherethe resourcesneededtobuild asecurefuturearebeingconsumedbylossesinoperationalunit
‘performance.
Ihavefullconfidencewewillgetthrough thischallengingtime, andthatourentireorganizationwillhelp
improvethecurrentsituation beingexperienced.

Fleedonotesatetospas yourdivest supervisororHRwithanyquestions that may conse updog
is time.
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