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INDIVIDUAL PERFORMANCE INDICATORS
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1. Paridpats in more than 50 outreach meatings with community organizations, stakeholders anc
oncerned members of he Phoenix community prior to the end o he aig period

2. Create in coordination withthe City Manager's Office and the Degariment of Humen
Resources, an iniial hiring plan for OAT within the first six months of employment.

3. Create a draf memorandum of understanding to facilitate discussions between OAT and the
[oenix Police Department priorto the end of the rating period.

4. Coordinate, along with the Department of Public Works and priorto tae end of the rating pericd,
the necessary specifications of facilles, equipment and suppliesfor he completion of Phase 1 of
(OAT office consirucion

CITYWIDE LEADERSHIP COMPETENCIES RATING
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CITYWIDE MANAGEMENT PERFORMANCE INDICATORS _RATING

Variance setween 202021 acual expenditres andthe 2020-21 estimateeffectivelymanaged. Ek

Progress n meating eparimental EO Plan goals in Accessiblity, BusinessAdvecs, and Cura | |g
Agity (A6C')
PerfomanceManagemen: Guides (PMs) competed within 30 days of due dele | ex

cent ore performance metic for you speci sevice area to mritr and discuss wih Jour
‘supervisor atleast quarery. Efgioemetscome from the Ciy Managers Pefemance

Measurement deshboard (phoenixgoiciymaragerldashboard)oronechosen housuperar. ||EX |
During the year, you shod ide changes to operations orf the metic osaresutofyour rie.

GOAL SETTING ACKNOWLEDGEMENTS

EmployeelDate:

ManageriDate:

SUMMARY OF PERFORMANCE
(To be completedb the employes)

GOALSACCOMPUSWED:

vase |

‘OUTSTANDING ACHIEVEMENTS: —

RANTICIPATED ASHEVEWENTS:TT
|Completed hiring of3,OAT staff positions.
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Goausnormer: —

TTTUGUERALLPERFORNANGE | Rati
(To be completed by Supervisor) Ree

| wines |
eeereer rere remem seeemerereed

SUPERVISOR COMMENTS:
Roger, congratulations on compleing ine morihs of employment wth the City of Phoenix. During
Jour frst year, you set up the OAT office, hired criical staff, and worked wit ity Management, the
Law Deparment and Goverment Relations on HB2721. You orersa the buic-outofthe OAT
Office Remodel Project working with Public Works and Engineering,aid gined a good
understanding of ts City's hiring procsss. You davelope nofficationlsters and drafted a MOU for
OAT and the Pole Depariment, Vou did a great ob connecting wih various membersof he
Community 1 look forward o continuing to work with you on the fll implementation f the Office.
‘GPPORTUNITIES FOR DEVELOPHENT AND IPROVENENT:
Continue to buld relationships throughout the City and learn the Ciy's processes.

END OF YEAR APPROVALS

Empieeonate: ZLL 7 ez

— ——_ Aik]a0aa ~
QR ARTI

Nex! Level ManageriDate: _ WCdior _
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PERFORMANCE RATING DEFINITIONS

EXCEPTIONAL PERFORMANCE TT
“The employes demenstate exceptional perfomance, fostering a lta thtsuasexcellence and gtinizes
resuls nthe iy. Tis rpresentsth Highest evel of employee performance, as ecencedby he exrecinay
impact on the achievers ofthe City's mission. The employee is an nspiakonaleaderads cansicered a ros
mace! by Cit leaders, peers, and employees The employee continual contiutes material loo spearheads
ly efos the acres of sccamplsh portant organizational goss; conuen'y chives expecta a the
ighestlevelof qual posse; and consistent handies chal enges, exceeds tages, xd compees assignments
ontime of aheadofsehedle at avery isons.

OUTSTANDING PERFORANCE
“The empioyee darmanstetes a vary higheve of performance beyond tha equred frsucesst peromance inthe
employee's posiionandscape of responsibiiies. Tha employee s 3proven Highy fectivelade who buds st
2nd ines confidence n Gy leacashi, peer, and employees. The employesconsslnty exceeds estadihed
perfomance expoctatons, tmeines,o gel, 5 appicad.

SUCCESSFUL PERFORMANCE
“Tne empioyee demonstrates tre high evel of performance expected and the raged ctens and leadership
contipositively uard he schiovementof tiategc a's ard mearing ests. Th employee i an fective,
Ci rdGencovi Gov ghaayousdmersofat ar,fir.
clr efacivaness wii agreed upon tmeines. The amplayce mls chlengrs perfomance xpectlions
Celsishedor the postion

MINMALLY-ACCEPTABLE PERFORMANCE
The employee's contibutons to the organization sre sccaptble i the shot tm but do nol appreciably adr the
Ofgeniaton overs achiever of tosis snd objectives, Whi theemoloyes general meets esabihed por
Oe exoscators, imelnes and targets, her are occasions apses tht impale operations andl: cause concer
Fam management ht shoving basi ably o sccamalish work rough cers, the employee mey dencrsiale
etans to nie subordinatesto giveterbest fat of to marsha hose fits cfciely addres pases
Chiracttisc of the rganizeton and fs ok.

UNACCEPTABLE PERFORMANCE
1 repeated instances, the omployee damonsiates perfomance defciencs hl detact fom mission goals and -
cr Tha mplojes gener 1 vied s inefecuelbyCy leadorsh. pes, or poy. Theemployee dos
meet eiautined pefomante expectations, tmaines, 27d targets 21d al 0produce (produces unaecepabe)
Work plocucts,sences, ofolcomes
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City of Phoenix
To: Roger C. Smith Date: January 5, 2024

OAT Director

From: Ginger Spencer a
Deputy City Manager

Subject: EXPECTATIONS MEMO AND PERFORMANCE IMPROVEMENT PLAN

December 2023 marks the 2™ anniversary of your employment with the City of Phoenix
and two years of operation for the Office of Accountabilty and Transparency. Over the
two-year process, you have hired OAT staff; oversaw the buildout of the OAT office;
completed the OAT Annual Report and two subsequent quarterly reports; developed the
OAT MOU with the Phoenix Police Department with assistance from the City Manager's
Office; developed the OAT website, logo and informational brochures; and drafted the
first OAT Monitoring Report and an Initial Response Report.
The mission of the OAT is to provide an independent review of the Phoenix Police
Department, and OAT is a City administrative office under the City Manager that
ensures that complaints are fairly and objectively resolved. The OAT Office is a
monitoring office as determined by the Phoenix City Council.

This expectation memo highlights your strengths as the OAT Director as well as
development needs targeted in the attached Performance Improvement Plan (PIP).

Strengths

Your strengths as the OAT include the following:

+ Knowledge, expertise and experience with civilian review.
+ Successfully managed execution of the construction remodel project.
+ Oversaw hiring of 12 staff within one-year period (7/11/2022 — 6/12/2023).

+ Issued Notices of Monitoring to the City Manager and the Police Chief on 54
incidents since September 2022

Development Needs

Development needs | have chosen for you for improvement include the following:

+ Display Organizational Savvy
+ Build Relationships
+ Manage Disagreements
+ Establish Plans
«Structure and Staff/Coach and Develop

|



Attached is the Performance Improvement Plan for the next 120 days identifying each
Competency to DevelopiLeverage, Desired Impact/Outcomes, Actions to Take, and
Due Dates. Please review and sign the PIP to acknowledge receipt of the pian and
desired outcomes. We will meet monthly on your progressicompletion of each area of
development
Attachments:

‘OAT Ordinance

ARS. 38-1117
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Middle Manager & Executive
Management Achievement Plan (MAP)

Final Rating Fiscal Year 2022-23

Employee Name: Roger C Smith

Employee ID: Employee Job Title: OAT Director Supervisor Name: Ginger Spencer

Supervisor Job Title: Deputy City
Manager Department: OAT Division: CMO

CITYWIDE LEADERSHIP COMPETENCIES RATING

Accountability: Holds self and others accountable for measurable high-quality, timely, and
cost-effective results. Determines objectives, sets priorities, and delegates work. Accepts
responsibility for mistakes. Complies with established systems and rules.

Outstanding

Approachability: Is open to hearing and understanding other points of view; is a good listener;
builds rapport; puts others at ease; and is accessible when needed. Successful

Decisiveness: Makes well-informed, effective, and timely decisions, even when data are limited,
or solutions produce unpleasant consequences; perceives the impact and implications of
decisions.

Successful

Communication: Ensures effective, appropriate and timely communication throughout all levels
of the organization and the community, as appropriate. Outstanding

Motivation: Creates a climate where people can do their best; empowers others; invites input
and assesses strengths. Successful

Strategic Agility: Sees the “Big Picture”; looks ahead and can anticipate consequences and
trends; is future ori- ented; can articulate vision and options; sees beyond department/division
boundaries; and takes a silo-busting strategic approach.

Successful

Values Diversity: Fosters an inclusive workplace where diversity and individual differences are
valued and leveraged to achieve the vision/mission of the organization; exhibits cultural
competency; and fosters an environment that promotes equity and civility.

Exceptional

CITYWIDE MANAGEMENT PERFORMANCE INDICATORS RATING

Audit recommendations implemented by original target date. N/A

Variance between 2022-23 actual expenditures and the 2022-23 estimate effectively managed. Exceptional

Progress in meeting departmental EO Plan goals in Accessibility, Business Advocacy, and
Exceptional



Cultural Agility (ABC's).

Performance Management Guides (PMGs) completed within 30 days of due date. Outstanding

Identify one performance metric for your specific service area to monitor and discuss with your
supervisor at least quarterly. Eligible metrics come from the City Manager’s Performance
Measurement dashboard, or one chosen with your supervisor. During the year, you should
identify changes to operations or to the metric as a result of your review.

Outstanding

SUMMARY OF PERFORMANCE

GOALS ACCOMPLISHED

#2 Office Construction - Completed initial move-in by August 1, 2022, a month ahead of schedule

#3 Interagency Policy - Completed MOU by December 2022, signed in April 2023

#5 Community Outreach - Since full staffing at Community Engagement Coordinator, OAT has conducted 5
meetings per month per coordinator.

#6 PSB Investigations Monitored - Since the arrival of OAT's full staff of monitors in June 2023, OAT has
monitored all critical incidents and more than 25 percent of discretionary incidents reported to OAT.

OUTSTANDING ACHIEVEMENTS

1. Commenced full implementation of the Memorandum of Understanding developed between OAT and the
Phoenix Police Department, including monthly meetings, regular information sharing and monitoring of more
than 35 PPD administrative investigations

2. Completed draft Monitoring Manual and operating template for OAT Monitoring Report.

3. Developed OAT mediation operating procedures and all essential community engagement brochures and
promotional materials for distribution

UNANTICIPATED ACHIEVEMENTS

Completion, by July 2023, of the OAT Draft Monitoring Manual.

Establishment of a network of contacts with civilian oversight mediators around the country

Completion, by all OAT staff, of the Chicago Office of Police Accountability Public Academy in March and April
2023

GOALS NOT MET



1. Hiring - Goal to hire all OAT staff positions by Spring 2023

By Spring 2023, OAT hired 10 of 13 positions and extended offers on 2 others, with 1 remaining position
reposted in July 2023. The near complete progress in hiring followed three months of unanticipated delay as
OAT positions were presented to Council in December 2022 for re-designation.

4. Publications - OAT annual report was made public on March 30, 2023 15 days after the March 15 objective.

OVERALL PERFORMANCE RATING

OVERALL RATING Successful

SUPERVISOR COMMENTS

Roger, congratulations on a successful year as the OAT Director and thank you for your contributions to the
City. Throughout the year, you completed the build out of the OAT Office, created an OAT logo, website and
informational brouchures, completed substantial hiring of your OAT Team, published the first annual OAT
report and quarterly report, finalized the OAT/PPD MOU, laid the framework for the OAT Mediation program,
and continued significant outreach to the community. I am excited to see the work that is forthecoming from
you and your team and eagerly await your first monitoring case/report now that PPD investigations are starting
to come through your office and you have your monitoring team in place.

OPPORTUNITIES FOR DEVELOPMENT AND IMPROVEMENT

Continue to build and onboard your OAT team. The remaining OAT General Manager, Staff Attorney and
Communications Manager positions are key to the success of the OAT Office and critical positions for your
Management Team. Continue to train and hold your current and newly hired employees accountable and
continue to strengthen your presence and involvement with NACOLE. Lastly, continue to build strong
relationships with CMO, PPD and other city departments and increase in your knowledge of the City's
administrative processes.

APPROVAL SIGNATURES

Manager/Date
_______________________________________________________________________________________________________________

Next Level Manager/Date
__________________________________________________________________________________________________________________

Employee/Date
_____________________________________________________________________________________________________________




