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LOCATION MAP
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The Brightline-Stuart station location is in the heart of historic downtown Stuart in 
Martin County, Florida.  The station is centered between the Miami and Orlando 
stations, each of which is a 90-minute ride away.  The station location is approximately 
30 miles north of the West Palm Beach station, which is a brisk half-hour by train.  The 
station is easily accessible from I-95, Florida’s Turnpike, and the internal local roadway 
network.  Brightline-Stuart passengers will be walking distance of an award-winning 
downtown and within minutes of Stuart’s pristine beaches, oceanfront resorts, and 
internationally acclaimed slice of paradise.
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LEGEND
Brightline-Stuart Station

Brightline Station Site

PROPERTY MAP
The Brightline-Stuart station location includes a 2.35-acre parcel 
along the FEC rail corridor, just south of Southeast Ocean Boulevard. 
Currently a surface parking lot, the station site will be deeded to 
the City of Stuart for station leasing, permitting, and development 
activities.  The site is fully serviced with utilities in place from the 
City of Stuart and Florida Power & Light.

Station Location
Site Address 500 SE FLAGLER AVE, STUART FL 34994

Total Site Area in Acres 2.35 Acres (includes 3 parcels)

Site Folio Numbers 04-38-41-000-000-00310-1 0.64 Acres (Parcel 1)

04-38-41-010-000-00090-5 0.65 Acres (Parcel 2)

04-38-41-004-004-00010-2 1.06 Acres (Parcel 3)

Municipality City of Stuart

Future Land Use Downtown

Zoning Urban General 

Property Ownership Martin County (to be deeded to City of Stuart for station development)

Existing Conditions
Use Surface parking lot (169 total spaces)

Power Utility Florida Power & Light 

Water & Sewer Utility City of Stuart

Stormwater Utility City of Stuart

Notable Site Conditions 5-minute walk to Historic Downtown from existing street network

Additional on-street parking throughout station area

Adjacent to underutilized properties immediately north and south of the 
subject site.

Existing power line crosses site from SE Stypmann Blvd  SE D IXIE AVE
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WALKING CATCHMENT MAP
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LEGEND
Brightline-Stuart Station Commercial 

Downtown    Office-Residential

Recreation   Public

FUTURE LAND USE & COMMUNITY REDEVELOPMENT 

The City of Stuart has long identified the proposed subject site as the ideal location for 
a passenger rail station.  Originally designed as a historic Flagler railroad town, Stuart 
has maintained its commitment to the restoration of passenger rail service on the FEC 
Railway ~ with a downtown Stuart station ~ throughout its planning history.  Since the 
1990s, the City has detailed this commitment in its Comprehensive Plan, specifically 
highlighting the subject site for a downtown rail station and assigning a “Downtown” 
future land use.  The site is also in Stuart’s Community Redevelopment Area (CRA), 
which enables the City to use CRA funds through the CRA “Real Estate Development 
Accelerator” program to help support the development of the station.

  RE AL ESTATE DEVELOPMENT ACCELER ATOR (REDA) PILOT PROGR AM

• Allows public-private partnerships using Tax Increment Financing (TIF) to 
leverage private real estate investment opportunities.

• Accelerates redevelopment by attracting large-scale development projects 
that are catalysts for additional private investment in the CRA.

Comprehensive Plan
City of Stuart

Policy 2.A10.2. The City shall continue to encourage 
expansion of ... passenger rail service... with a particular 
emphasis on developing downtown Stuart as a 
transportation hub.

Policy 2.A10.3. ... the City shall actively support the 
reestablishment of passenger rail service on the Florida 
East Coast (FEC) Rail Road right-of-way, including the 
construction of a downtown rail station/transportation 
depot, preferably on Flagler Avenue between East Ocean 
Boulevard and Martin Luther King Jr. Boulevard...

Source: City of Stuart
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EXISTING ZONING & ENTITLEMENT INFORMATION

The station site has been assigned a zoning designation of “Urban General” in the City 
of Stuart. To accelerate the station development process, the City of Stuart has already 
initiated preliminary entitlement actions, which are anticipated to be completed in early 
2024. Subsequently, zoning approvals for the station building and associated parking 
garage can be approved administratively through a streamlined process.

Source: City of Stuart
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TRACK SPACING DIAGRAM
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City of Stuart Sailfish Memorial Fountain near the intersection of S Dixie Hwy and SW St. Lucie Ave

The Brightline-Stuart site has been carefully evaluated to 
confirm compliance with the RFP site criteria relevant to track 
dimensions and adjacency.  As illustrated in the map to the right, 
and pursuant to the drawing provided in Exhibit A of the RFP, 
the Brightline-Stuart site is:

• Located directly adjacent to and contiguous with the 
Florida East Coast Railway Right-of-Way (ROW)

• Allows construction of a platform length of at least 500’
• Allows construction of at least 1000’ clear capacity track 

length within ROW directly adjacent to property 
• Allows outer limits of track work (on both north and 

south side) at least 100’ away from grade crossings

EXCLUSIO
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HISTORIC 
DOWNTOWN

THE CREEK DISTRICT
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SITE ACCESS 
The Brightline-Stuart station location is conveniently accessible from the 
existing roadway network surrounding the site.  Vehicles traveling north 
and south along US-1, I-95, Florida’s Turnpike, and beach access roadways 
have easy options to access the station and parking garage.  The entire 
downtown area has been developed with a “complete streets”  design, 
with on-street parking, shaded sidewalks, and detailed wayfinding signage.  
The station is adjacent to Stuart’s transportation hub that includes local 
bus service, electric car charging, and Stuart’s free downtown tram.  The 
downtown roadway network will be further improved with the construction 
of a new double-track FEC railroad bridge that will replace the aging single 
track St. Lucie River Railroad Bridge. 
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SITE ACCESS

15 MINUTES 
(6.7 MILES)

13 MINUTES 
(5. 3 MILES)

I -95 EXIT 101
SW KANNER HWY

Source: Google Maps (2023)
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LOCAL ACCESS
The Brightline-Stuart station location is conveniently located in Stuart’s central 
business district, easily accessed by a variety of transportation modes.  Stuart’s 
roadway grid provides multiple access points to the station for personal cars 
and rideshare.  The City has already engaged FDOT to secure a rideshare service 
development grant to offset the cost of station-related trips when service 
begins.  Stuart’s free downtown tram service will meet arriving passengers at 
the station to shuttle them to local hotels and destinations.  The downtown 
street network is pedestrian-friendly, well-landscaped, and offers an easy 
walk from the station throughout the downtown.  For adventure-seekers, 
water taxis are also available within minutes of the station, hallmarking the 
Sailfish Capital’s charm and destination quality.
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SITE CONDITIONS

The existing site is currently utilized as 
a surface parking lot with landscaping, 
drainage, and utilities.  The site is directly 
abutting the FEC Railway corridor along 
its entire western property line.

Utility providers include the City 
of Stuart (water, wastewater, and 
stormwater) and Florida Power & Light. 
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CONCEPTUAL SITE DIAGRAM 
To illustrate the subject site’s capacity to meet the RFP criteria, a conceptual site diagram has 
been developed utilizing the Brightline-Boca Raton station as a model.  The subject site can 
easily accommodate a roughly 9,000-SF station building with a covered walkway connecting 
to a 38,000-SF parking structure (that could accommodate up to 450 parking spaces).  The 
diagram suggests a sizable “station square” could enhance the rider experience and help 
delineate a two-lane station access driveway with 10 spaces for drop-off, ride-share, and 
other connecting vehicles.  As indicated in the  diagram, if deemed appropriate, the garage 
could also accommodate ground-floor commercial/restaurant space with an entry plaza for 
outdoor seating. Additionally, the diagram illustrates a platform capacity of 860 feet in length 
as well as a 5,000-SF area for station support facilities (e.g., storage, utility, “back of house”). 

Site Capacity Analysis
Structured Parking Spaces 200 minimum; up to 450

Approx. Size 38,400-SF footprint (128’ x 300’)

Approx. Station Size 8,750-SF (35’ x 250’)

Rideshare or Drop-off Spaces 10

On-Street Spaces 92

Platform Length 500’ minimum; up to 860’
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DEVELOPMENT POTENTIAL 

 

The Brightline-Stuart station area is one of the strongest 
sustained development markets in Florida.  As Florida’s 
population has expanded, especially post-COVID, Stuart-area 
property values and investment have skyrocketed.  New or 
planned residential, hotels, and mixed-use projects are within 
walking distance of the station, with more on the horizon.  The 
arrival of Brightline-Stuart will unlock countless opportunities 
for Brightline to partner with downtown property owners 
and investors in the robust Stuart development scene.
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STUART

SELEC T HOME SALES 2018-2023
For decades, and especially in the past five years, Florida’s real estate values have 
outpaced the nation, and this trend is exceptionally true surrounding the Brightline-
Stuart station. As capital investment has shifted from across the U.S. into Florida, the 
Stuart area has become a highly desirable location for domestic and in-state migration. 
The escalating real estate market bodes well for the potential Brightline ridership base, 
as higher home prices are consistently correlated with available discretionary income. 
Maps in this section illustrate the 5-year trend of residential real estate sales of $400,000 
and above, with darker colors highlighting sales exceeding $1 million. The Brightline-
Stuart station is in the epicenter of this investment trend.

Source: Property Appraiser Data (2023 - St. Lucie County, Martin County, Palm Beach County

RIDERSHIP BASE IS EXPANDING

ST LUCIE

MARTIN

ST LUCIE

MARTIN

LEGEND
Brightline-Stuart Station  Home Sold >$1M

5-Mile Radius   Home Sold $400K-$1M

10-Mile Radius   Witham Field

20-Mile Radius   National/State Park
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STATION-AREA POPULATION

LEGEND
Brightline-Stuart Station

5-Mile Radius

10-Mile Radius

20-Mile Radius

Noted Travel Area

30-MINUTE TRAVEL TIME TO STATION 45-MINUTE TRAVEL TIME TO STATIONDEVELOPMENT PROXIMIT Y
The Brightline-Stuart station location is well-
positioned to draw sustained ridership from 
an affluent demographic consistent with a 
premium rail service. Utilizing TravelTime.
com, the maps in this section illustrate the 
areas within 30 - 45 minute drive times of the 
Brightline-Stuart station. 

Within 30 minutes, the Stuart station is 
accessible to all of Martin County, southern 
St. Lucie County (including Port St. Lucie, 
Tradition, and St. Lucie West), and northern 
Palm Beach County (including those areas 
north of Indiantown Road such as Tequesta, 
Jupiter, and Jupiter Farms). 

Within 45 minutes, the Stuart station is 
accessible from northern St. Lucie County 
(including all of Hutchinson Island and Fort 
Pierce) and additional areas of northern 
Palm Beach County (including areas north 
of Donald Ross Road such as Juno Beach and 
Palm Beach Gardens).

PORT ST. LUCIE

JENSEN BEACH

STUART

Source: www.TravelTime.com
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STUART

Source: www.TravelTime.com
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BOCA RATON

WEST PALM BEACH

ORLANDO

FORT LAUDERDALE

AVENTURA

MIAMI

STUART

Source: U.S. Census Bureau; Brightline 
Corridor Counties only

BRIGHTLINE CORRIDOR DENSIT Y
The Brightline-Stuart station is perfectly positioned at the midpoint between the Orlando and Miami stations and 
within Stuart’s long-established, successful downtown.  For the region’s population, the Stuart location is remarkably 
accessible for Martin, St. Lucie, and northern Palm Beach county residents traveling from I-95, Florida’s Turnpike, 
or the local roadway network.  The population pattern is historically clustered around the FEC Railway along the 
coast.  The popularity of Florida’s beaches and historic downtowns continue that trend today, and the population 
density map to the right illustrates that pattern.  Clearly, the Stuart station is central in the growing area north of 
Palm Beach County.  The Brightline-Stuart station, in the heart of the downtown, can easily capture all of Martin 
County’s ridership and the more populated parts of St. Lucie County.  Going forward, planned roadway and bridge 
improvements on the horizon will make it even easier for riders across the Treasure Coast to access the station.

LEGEND
1 Dot = 500 people

Brightline-Stuart Station

Existing Brightline Station Location

FEC Railway/Brightline Corridor

10-Mile Radius

20-Mile Radius

STATION-AREA POPULATION
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STATION AREA DEMOGRAPHICS

INCOME CHAR AC TERISTIC S
The Brightline-Stuart station area has 
some of the highest income per capita 
households in Florida.  Martin County 
routinely ranks among the wealthiest 
counties in Florida, which translates into 
strong potential ridership surrounding the 
Brightline-Stuart station location.

MARTIN

STUART

Source: 2023 Property Appraiser Data - St. Lucie County, Martin County, Palm Beach 
County, U.S. Census Bureau assumes 2.3 persons per household (U.S. Census Bureau)

ST. LUCIE

LEGEND
Homes Assessed at $400K - $1M

Homes Assessed > $1M

Brightline-Stuart Station

5-Mile Radius

10-Mile Radius

National/State Park

Witham Field

Based on housing values, there are nearly      
33,000 likely riders living within 30 minutes                  

of the Brightline-Stuart station location.

Within 10 miles of the station:
13,900 homes assessed $400K+

2,000 homes assessed > $1 million

Based on housing values, there are nearly 
20,000 likely riders living within 15 minutes                                  

of the Brightline-Stuart station location.

Within 5 miles of the station:
8,500+ homes assessed $400K+

1,250 homes assessed >$1 million
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INBOUND VISITORS

Stuart’s allure as a top destination for domestic and international travelers has been rapidly 
expanding, especially as post-COVID travel patterns have become established.  Visitor data 
indicates Martin County attracts more than 5.5 million visitors annually.  Within Florida, the 
Stuart area draws 1.1 million visitors per year from South Florida and more than a half-million 
from the Orlando area.  Nearly 700,000 visitors travel to the area annually from outside 
Florida.  The Brightline-Stuart station is a perfect complement to the growing visitor market.  
To further fuel Stuart’s tourism success, an $800,000 Brightline marketing collaborative has 
already been funded to develop Brightline-specific itineraries (day trips, weekend getaways, 
and longer vacations) as well as marketing collateral, digital and social media, and $200,000 in 
ticket purchases.
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POTENTIAL COMMUTER RIDERSHIP

BOCA RATON

FORT LAUDERDALE

AVENTURA

MIAMI

Source: U.S. Census Bureau

The Brightline-Stuart station location offers an unparalleled opportunity to capture commuter 
traffic between the northern Treasure Coast counties and Palm Beach County.  The dominant 
commuter flow is southbound, with nearly 30,000 commuters traveling daily from Martin and 
St. Lucie counties into Palm Beach County.  The Brightline-Stuart station can easily capture 
commuters looking to avoid the highways and “Ride Brighter” to West Palm Beach in just 30 
minutes.  In the northbound direction, nearly 5,000 Palm Beach County commuters travel daily 
into Martin County, where the majority of jobs are located within 15 minutes of downtown 
Stuart.  Martin County’s Business Development Board, Chambers of Commerce, and Economic 
Council are strong supporters of the Brightline-Stuart station and eager to promote the service 
to their members and employees.

LEGEND
1 Dot = 500 people

Brightline-Stuart Station

Existing Brightline Station Location

FEC Railway /Brightline Corridor

10-Mile Radius

20-Mile Radius

WEST PALM BEACH

STUARTST. LUCIE
15,000/DAY TO PALM BEACH

MARTIN
14,000/DAY TO PALM BEACH

PALM BE ACH
5,000/DAY TO MARTIN
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TRANSPORTATION NETWORK IMPROVEMENT - FEC RAILWAY BRIDGE REPLACEMENT

R AILWAY BRIDGE IMPROVEMENTS
The landmark $218 million St. Lucie River Railroad Bridge project provides a valuable 
and immediate example of the successful, collaborative approach envisioned for the 
Brightline-Stuart station project.  This remarkable transportation improvement has 
resulted from an unparalleled partnership among Brightline, Florida East Coast Railway, 
City of Stuart, Martin County,  Florida Department of Transportation (FDOT), the Federal 
Government, elected officials, and the Stuart-area community.  The replacement of the 
aging bridge will improve roadway and marine traffic flows throughout the Brightline-
Stuart station area, improving safety, alleviating traffic congestion, and facilitating access 
to the heart of Downtown Stuart. 

The timing of the bridge replacement project is especially important for the Brightline-
Stuart station, as completion of the bridge replacement would be nearly concurrent with 
the potential opening of the station.  In December 2023, the project received a $130.5 
million Mega Grant through the U.S. Department of Transportation, with matching 
funding anticipated from the FDOT and additional federal grant sources.  This is the type 
of collaboration and partnership that will hallmark the development of the Brightline-
Stuart station. 

MARTIN 
COUNTY

STUART

 

ST. LUCIE 
COUNTY
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S T A Y
1

2 4

3MARRIOTT HUTCHINSON ISLAND RESORT

HUTCHINSON SHORES RESORT & SPA SANDPIPER BAY RESORT

THE LUCIE 
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D I S C O V E R
ELLIOTT MUSEUM

FLORIDA OCEANOGRAPHIC COASTAL CENTER LYRIC THEATRE

CHILDREN’S MUSEUM OF THE TREASURE COAST5
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S T U A R T  B E A C HH U T C H I N S O N  I S L A N D H O U S E  O F  R E F U G E

R E L A X
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H O B E  S O U N D  B E A C H B L O W I N G  R O C K  P R E S E R V E

J E N S E N  B E A C H
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S T .  L U C I E  I N L E T  S T A T E  P A R K J O N A T H A N  D I C K I N S O N  S T A T E  P A R K

E X P L O R E

H O B E  S O U N D  N A T U R E  C E N T E R

S T .  L U C I E  R I V E R

K I P L I N G E R  P R E S E R V E U . S .  S A I L I N G  C E N T E R
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P L A Y
SAILFISH SPLASH WATERPARK

CANOEING & PADDLE BOARDING SURFING

KAYAKING13

HORSEBACK RIDING 
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F I S H I N G  I N  “ T H E  S A I L F I S H  C A P I T A L  O F  T H E  W O R L D ”

For nearly a century, Stuart has been known as “The Sailfish 
Capital of the World.” Home to 100 artificial reef systems and 
more than 800 species of fish, Stuart is situated in the most 
biodiverse estuary in the Northern Hemisphere and just a few 
miles from the Gulf Stream. And with that geography comes 
incredible year-round fishing, both inshore and offshore, 
saltwater and fresh. Stuart has it all - quiet backwaters, fishing 
piers, surf-casting on the beach, bottom-fishing at nearshore 
wrecks, and deep-sea charters in the Atlantic depths - one of 
the best places in Florida to head out for adventure and reel in 
the memories.
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S W I N G  B Y  T H E  S E A

Located in the heart of the Treasure Coast, the Stuart area is home to nearly 30 golf 
courses with more on the horizon - all within a 15-minute drive time. In 2023, Golf 
Digest highlighted Martin County as a rising star for luxury golf experiences, with an 
influx of wealthy residents and vacationers seeking an escape from South Florida to 
“Swing by the Sea.” Within a 30-minute drive, the golf inventory grows to more than 
60 courses, adding to the vacation quality and draw of “America’s Happiest Seaside 
Town.”

STUART
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WITHAM FIELD AIRPORT (SUA)
Minutes from Downtown Stuart lies Witham Field Airport, home 
to turboprops and luxury jets, charter flights, and extended 
adventures by air. Witham Field’s U.S. Customs Facility is a boon 
for international travel, making an easy day trip by air from 
Stuart to fish or dive in the turquoise Caribbean waters. More 
than two dozen charter operators offer direct flights from Stuart 
to the Bahamas, Bimini, Puerto Rico, and across the world. 

V E N T U R E  B Y  A I R 

P O R T O F I N O

A B A C O  I S L A N D S N A S S A U

S A N  J U A N 
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S T A T I O N  A R E A
D E S T I N A T I O N S
W I T H I N  1 0  M I N U T E S

STAY
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2 5 .  M E M O R I A L  P A R K

PLAY
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2 7 .  S H E P A R D  P A R K

2 8 .  F L A G L E R  P A R K
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S T .  L U C I E  R I V E R C O U R T  H O U S E  C U L T U R A L  C E N T E R

S U N S E T  B A Y  M A R I N A

D O W N T O W N  S T U A R T

S H O P P I N G

W A T E R F R O N T  A C C E S S

W E E K E N D  G E T A W A Y S
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S T U A R T  H E R I T A G E  M U S E U M

K I W A N I S  P A R K

M A R K E T  O N  M A I N M E M O R I A L  P A R K

L O C A L  C O F F E E

D O W N T O W N  S T U A R T

B R E W E R I E S

R O C K ’ N  R I V E R W A L K

W A T E R F R O N T  D I N I N G
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L I V E  M U S I C

S H E P A R D  P A R K

B  &  B

D O W N T O W N  S T U A R T

R I V E R W A L KW A T E R F R O N T  D I N I N G

H I S T O R I C  D O W N T O W NT H E  “ F I S H W A L K ”
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E N J O Y
YEAR ROUND EVENTS

F I R S T  F R I D A Y  A R T  W A L K 

S U N S E T  C O N C E R T S  A T  T H E  G A L L E R Y

M A R K E T  O N  M A I N

R O C K ’ N  R I V E R W A L K

FALL
S E P T E M B E R  •  O C T O B E R  •  N O V E M B E R

H O B G O B L I N S  O N  M A I N  S T R E E T

T C  H A L L O W E E N  H A L F  M A R A T H O N

B I G  T A S T E  O F  M A R T I N  C O U N T Y

B A H A M I A N  F E S T I V A L

S T U A R T  A I R  S H O W

WINTER
D E C E M B E R  •  J A N U A R Y  •  F E B R U A R Y

A R T S F E S T

D O W N T O W N  S T U A R T  A R T  F E S T I V A L

C H R I S T M A S  O N  M A I N

S A N T A ’ S  C I T Y  L I G H T S

S T U A R T  B O A T  S H O W

SPRING
M A R C H  •  A P R I L  •  M A Y

B R E W S ,  B L U E S ,  B O U R B O N  &  B B Q

D O W N T O W N  S T U A R T  C R A F T  F E S T I V A L

M A R A T H O N  O F  T H E  T R E A S U R E  C O A S T

SUMMER 
J U N E  •  J U L Y  •  A U G U S T

I N D E P E N D E N C E  D A Y 

F U R N A C E  5 K

R E E F  B U I L D E R S  F I S H I N G  T O U R N A M E N T

T R E A S U R E  C O A S T  B O N I T A  B L A S T



4 2B R I G H T L I N E - S T U A R T

TA B  2 :  S I T E  C R I T E R I A

S T U A R T  A R T  &  H I S T O R Y  W A L K I N G  M A P
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T A B  2
S I T E  C R I T E R I A

B R I G H T L I N E  M A R K E T I N G  C O L L A B O R A T I V E
W I T H  M A R T I N  C O U N T Y  T O U R I S T  D E V E L O P M E N T  C O U N C I L
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The Martin County Tourist Development Council (TDC) has 
authorized $800,000 to establish a Brightline Cooperative 
Marketing Fund to raise awareness and promote the new 
Brightline-Stuart station.  Martin County’s award-winning 
tourism office will spearhead this effort with Brightline to 
develop a broad marketing campaign, including digital ads, 
social media, and pop-up events specific to the Brightline 
service.  Additionally, up to $200,000 of this fund will be 
available for ticket purchases to raise awareness and help 
promote the service. 

The TDC has expanded the tourism reach of Martin County, 
generating more than 5 million annual visitors to the area’s 
hotels, attractions, and activities.  This unprecedented 
tourism approach with Brightline will be available in 
advance of the service to help build momentum, create 
the development of Brightline-focused itineraries, and 
grow the brand of both Brightline and Martin County 
with the new service opportunity. 

TOURIST DEVELOPMENT COUNCIL (TDC)

B R I G H T L I N E- M A R T I N 
CO U N T Y 

MARKETING COLL ABOR ATIVE
$8 0 0,0 0 0 COMMITMENT

• Available for all forms of marketing 
campaigns - digital advertising, 
social media, pop-ups in key 
markets, and more

• Up to $200,000 for ticket purchases 
to raise awareness and generate 
interest in the new Brightline-
Stuart station
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SAMPLE TDC MARKETING COLLATERAL

DIREC T MAIL & DIGITAL AD CONCEPTS

https://www.dropbox.com/scl/fi/wp74q160av0tvshxa9ffp/Brightline_Stuart_MCFL_GIF_Concept_2.gif?rlkey=1u0pw8fodw7l9u7qsm4vr7dab&dl=0
https://www.dropbox.com/scl/fi/tk5ghptxn4r1u79pgi6t9/Brightline-Stuart_MCFL_GIF_Concept_1.gif?rlkey=wiiq5cgr8npzao326el3l7ffr&dl=0
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FINANCIAL TERMS
The site proposed for the train station, drop-off area, and parking garage (consisting of 
three individual parcels) is currently owned by Martin County. Once the Brightline-Stuart 
location has been selected, per the terms of the Martin County/City of Stuart Interlocal 
Agreement (approved December of 2023), the County will deed the property to the City of 
Stuart, who will be the sole entity for all subsequent station-related leasing, permitting, 
and development activities.  The City intends to lease the property to Brightline at a 
rate of $1.00 per year for a maximum period of 80 years (in 20- or 40-year terms with 
renewals at Brightline’s option).

While the entire proposal (station, track work, parking garage, site work, utilities, etc.) 
should be considered one interconnected “Brightline-Stuart project,” it is anticipated 
the costs will be apportioned as follows:

Cost estimates for this proposal have been developed based upon the Brightline-Boca 
Raton station example, and it is hoped that with a more detailed site layout and building 
design, as well as station development experience, actual construction costs may be 
lower. 

It is proposed that project funds would be provided directly to Brightline, who would 
be the lead entity responsible for all permitting, engineering, design, and construction 
activities.  This will ensure efficient project execution and coordination with railroad 
operations and other improvements such as the new St. Lucie River Railroad Bridge.

Also per the Interlocal Agreement, the County and the City have already begun to pursue 
federal and state grants that would help offset the costs of the Brightline-Stuart project.  
It is anticipated the recipient entity will administer grants received, and grant proceeds 
would be apportioned among Brightline, the County, and the City based on each party’s 
financial contribution toward the project, with the intent of maximizing grant support of 
the entire project.

Regarding operations and maintenance, it is proposed that the lease agreement 
would assign all revenue generated on the station site (e.g., train ticket sales, parking 
charges, ancillary commercial rents) to Brightline and vest operations and maintenance 
responsibility with Brightline.  This will ensure that Brightline has the flexibility to 
maintain the site and structures in a manner consistent with other operations and avoid 
any disruptions.

Brightline County City
Train Station & Trackwork 
(costs estimated not to exceed $30 M)

up to 50% 
(est. not to exceed $15 M) 

up to 50%
(est. not to exceed $15 M) n/a

Parking Garage, Streets
(costs estimated not to exceed $30 M) n/a n/a 100%

(est. not to exceed $30 M)

Total Estimated Brightline-Stuart Project 
Cost (not to exceed $60 M) up to $15 M up to $15 M up to $30 M

Additionally, the Martin County Tourist Development Council has authorized $800,000 
for a Brightline Cooperative Marketing Fund for the first three years of service to the 
Brightline-Stuart station.  This funding includes an initial ridership commitment of up 
to $200,000 in ticket purchases with the balance of funds available for cooperative 
marketing activities.  It is anticipated that as the project advances, additional private 
sector parties will come forward to secure bulk ticket purchase arrangements for tourism 
activities, travel companies, industries and employers with multiple locations along the 
Brightline system including Stuart (such as aerospace and legal), and event organizers.
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PROCESS TO TRANSACT

Following the selection of the Brightline-Stuart proposal, per 
the City/County Interlocal Agreement (approved in December 
2023), Martin County will deed the station property to the 
City of Stuart.  From that point forward, the City will be the 
sole party for all transactions related to the development 
of the Brightline-Stuart project, which includes the station, 
track work, parking garage, and related improvements as 
appropriate.

The Brightline-Stuart contract (between Brightline and 
the City of Stuart) will require approval by the Stuart City 
Commission at one public meeting.  The City Commission 
typically meets twice a month, and the contract will be 
scheduled for consideration at the earliest available meeting 
following agreement on terms. 

Subsequent project approvals (e.g., site plan, building 
permits) will be processed though the City on an expedited 
basis.  Necessary preliminary entitlement work is already 
underway to shorten the development review timeframe 
and accelerate the delivery of the station.



5 0

APPENDIX A: INTERLOCAL AGREEMENT

B R I G H T L I N E - S T U A R T

A P P E N D I X  A
I N T E R L O C A L  A G R E E M E N T
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APPENDIX B: TOURIST DEVELOPMENT COUNCIL
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A P P E N D I X  B
T O U R I S T  D E V E L O P M E N T  C O U N C I L
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December 8, 2023

Brian Kronberg , VP Development
350 NW 1st Ave, Suite 200
Miami, FL 33128

Dear Mr. Kronberg:

I am writing on behalf of the Marine Industries Association of the Treasure Coast
to share my strong support for a Brightline station in Stuart/Martin County.

For nearly a century, Martin County has worked to protect our natural resources,
restore neighborhoods, improve impaired waterways and advocate on behalf of
our environment and residents. Martin County offers the ideal location with
sustainability and community engagement.

Brightline will bring enhanced accessibility to our area, support local businesses
and industry, and provide eco-friendly transit options for residents, commuters and
visitors. As the only stop on the Treasure Coast, a Brightline station in Martin
County will bring people together to explore our community, making it easier for
Floridians to connect and discover what makes Florida unique—from the
culturally-rich southern tip of Florida to fun-filled adventures in the Palm Beaches,
to the naturally-quaint Treasure Coast and the legendary offerings of Orlando and
central Florida.

The experiences that local businesses create help connect generations of
families, old friends and new, volunteers, public and private agencies. And this
connects us as a community, which aligns closely with Brightline’s values and
mission.

It is through this shared vision that we will continue to enhance our
neighborhoods, preserve quality of life, create a sense of community, ensure
public safety and protect this paradise we call home. Together we will move our
community forward.

Sincerely,

Tom Whittington
President
Marine Industries Association of the Treasure Coast

Marine Industries Association of the Treasure Coast | PO Box 1639, Stuart, FL 34995 | 772-692-7599
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December 12, 2023 

Brian Kronberg  |  VP Development 
 

350 NW 1st Ave, Suite 200 
 

Miami ,  FL   33128 
     
 

Re: Brightline Station in Stuart/Martin County 
 
I would like to offer the Historical Society of Martin County’s unequivocal support for locating a Brightline station in 
Stuart/Martin County. 
  
The Historical Society operates the Elliott Museum and the House of Refuge Museum which are longstanding tourism 
assets that attract nearly 100,000 guests per year.  The Florida Oceanographic - Ocean Center, and the Children’s 
Museum of the Treasure Coast are located within two miles of the Elliott and House of Refuge, and these three assets 
present an impressive array of options for Florida travelers. 
  
Brightline will bring enhanced accessibility to our area, support local businesses and industry, and provide eco-friendly 
transit options for residents, commuters, and visitors. As the only stop on the Treasure Coast, a Brightline station in 
Martin County will bring people together to explore our community, making it easier for Floridians to connect and 
discover what makes Florida unique—from the culturally-rich southern tip of Florida to fun-filled adventures in the Palm 
Beaches, to the naturally-quaint Treasure Coast and the legendary offerings of Orlando and central Florida. 
  
The experiences that local businesses create help connect generations of families, old friends and new, volunteers, 
public and private agencies. And this connects us as a community, which aligns closely with Brightline’s values and 
mission. 
  
It is through this shared vision that we will continue to enhance our neighborhoods, preserve quality of life, create a 
sense of community, ensure public safety, and protect this paradise we call home. Together we will move our 
community forward. 
  
 
Sincerely, 

 

 

Rob Steele 
President & CEO 
Historical Society of Martin County 

 
 
December 2023 
 
 
To whom it may concern: 
 
I am writing on behalf of United Way of Martin County to share my strong support for a 
Brightline station in Stuart/Martin County.  
 
For nearly a century, Martin County has worked to protect our natural resources, restore 
neighborhoods, improve impaired waterways and advocate on behalf of our environment and 
residents. Martin County offers the ideal location with sustainability and community 
engagement.  
 
Brightline will bring enhanced accessibility to our area, support local businesses and industry, 
and provide eco-friendly transit options for residents, commuters and visitors. As the only stop 
on the Treasure Coast, a Brightline station in Martin County will bring people together to 
explore our community, making it easier for Floridians to connect and discover what makes 
Florida unique—from the culturally-rich southern tip of Florida to fun-filled adventures in the 
Palm Beaches, to the naturally-quaint Treasure Coast and the legendary offerings of Orlando 
and central Florida.  
 
The experiences that local businesses create help connect generations of families, old friends 
and new, volunteers, public and private agencies. And this connects us as a community, which 
aligns closely with Brightline’s values and mission.  
 
It is through this shared vision that we will continue to enhance our neighborhoods, preserve 
quality of life, create a sense of community, ensure public safety and protect this paradise we 
call home. Together we will move our community forward. 
 
Sincerely, 
 

 
 
Carol G. Houwaart-Diez 
President & CEO 
 
 

United Way of Martin County, 10 SE Central Parkway, Suite 101, Stuart, FL  34994 



6 1

APPENDIX C: LET TERS OF SUPPORT

B R I G H T L I N E - S T U A R T

 
  
Brian Kronberg  |  VP Development 

 

350 NW 1st Ave, Suite 200 
 

Miami ,  FL   33128 
 

  
  
I am writing on behalf of The Courtyard by Marriott Stuart) to share my strong support for a Brightline station in 
Stuart/Martin County. 
  
For nearly a century, Martin County has worked to protect our natural resources, restore neighborhoods, improve 
impaired waterways and advocate on behalf of our environment and residents. Martin County offers the ideal location 
with sustainability and community engagement. 
  
Brightline will bring enhanced accessibility to our area, support local businesses and industry and provide eco-friendly 
transit options for residents, commuters and visitors. As the only stop on the Treasure Coast, a Brightline station in 
Martin County will bring people together to explore our community, making it easier for Floridians to connect and 
discover what makes Florida unique—from the culturally-rich southern tip of Florida to fun-filled adventures in the Palm 
Beaches, to the naturally-quaint Treasure Coast and the legendary offerings of Orlando and central Florida. 
  
The experiences that local businesses create help connect generations of families, old friends and new, volunteers, public 
and private agencies. And this connects us as a community, which aligns closely with Brightline’s values and mission. 
  
It is through this shared vision that we will continue to enhance our neighborhoods, preserve quality of life, create a 
sense of community, ensure public safety and protect this paradise we call home. Together we will move our community 
forward. 
 
Thank you for your consideration of Stuart for a Brightline Station! 
 

MICHELLE DUQUETTE  

DIRECTOR OF SALES  

O 772.403.4619  M 860.818.2769  

  

COURTYARD STUART  

7615 SW Lost River Road  

Stuart, FL 34997  

  

courtyard.com  

Operated under license from Marriott International, Inc. or one of its affiliates.  
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Christopher Vitale
Old Colorado Inn
211 S Colorado Ave, Suite 2
Stuart, FL 34994

December 14, 2023

Brian Kronberg, VP Development
350 NW 1st Ave, Suite 200
Miami, FL 33128

Dear Mr. Kronberg,

I am writing on behalf of the Old Colorado Inn to share my strong support for a Brightline station
in Stuart/Martin County.

Our hotel, which is located in the heart of historic downtown Stuart and comprises some of the
oldest and most treasured structures in Martin County, is a perfect lodging spot for Brightline’s
travelers to best experience all that Stuart has to offer, from its relaxing “Old Florida” charm to its
breathtaking, biodiverse waterways. As a family-friendly establishment, it will be our
distinguished pleasure to host families traveling along Florida’s coast via Brightline, affording
them an enchanting getaway with easy access to the excellent shopping, fine-dining, and
entertainment just steps away from our front doors as well as the dazzling waters of the St.
Lucie River, which envelops Stuart on three sides.

A key advantage to Stuart over many other locations in Florida is its walkability. The historic
downtown is a pedestrian-friendly district lined with popular boutique shops, restaurants and
cafes, entertainment venues, and galleries. Visitors have direct access on foot to numerous,
world-class parks as well as the Stuart Riverwalk, a waterfront boardwalk which runs alongside
the downtown offering breathtaking views of the St. Lucie River.

We are confident that placing a train station in Stuart will help Brightline to attract customers
who are looking for a pedestrian-friendly downtown that is within walking distance from the
station without the need to arrange for additional transportation to their destination. We believe
that Stuart’s quaintness and walkability are major assets that will undoubtedly inspire visitors to
utilize Brightline for their travels to and from the town.

We would like to invite representatives of Brightline to stay at our hotel free of charge so that
they might explore our charming town and enjoy all the attractions that Stuart has to offer which
make it an ideal spot for a Brightline station.

Thank you so much for your time and consideration.

Sincerely,
Christopher Vitale
Old Colorado Inn
772-215-3437

 

 

To Whom It May Concern:  

I am writing on behalf of the Best Western Downtown Stuart to wholeheartedly support the 
establishment of a Brightline station in Stuart/Martin County. 

For nearly a century, Martin County has been a dedicated steward of our natural resources, 
committed to revitalizing neighborhoods, improving waterways, and championing environmental 
causes, shaping a community deeply rooted in sustainability and civic engagement. 

Introducing a Brightline station in our area will not only enhance accessibility but will also 
invigorate local commerce and industries. Moreover, it will introduce eco-friendly transit options 
tailored to the needs of residents, commuters, and visitors. As the sole stop on the Treasure 
Coast, a Brightline station in Martin County will serve as a nexus, inviting individuals to 
immerse themselves in our community. It will facilitate seamless travel, enabling Floridians to 
explore the unique offerings of our region - from the culturally vibrant southern tip to the 
recreational wonders of the Palm Beaches, the naturally serene Treasure Coast, and the world-
renowned attractions of Orlando and central Florida. 

Stuart, nestled along the St. Lucie River, boasts a vibrant downtown with art galleries, boutiques, 
and diverse culinary experiences. Our pristine beaches, including Bathtub Reef Beach and Stuart 
Beach, draw in visitors seeking natural beauty and outdoor recreation. Additionally, the rich 
cultural heritage and numerous festivals and events make Stuart a vibrant and inviting 
destination for all. 

What makes Stuart an optimal location for a Brightline station is its central position among other 
Brightline stations on the east coast of Florida. This strategic location not only enhances regional 
connectivity but also positions Stuart as a hub that facilitates easy access for residents and 
visitors alike to explore neighboring areas. Furthermore, Stuart is characterized by its 
affordability and diverse community, ensuring that a Brightline station here would serve a 
demographic that values and can maximize the benefits of Brightline's services. 

Local businesses in Stuart craft experiences that transcend generations, uniting families, friends, 
volunteers, and various public and private entities. This interconnectivity forms the essence of 
our community and aligns seamlessly with Best Western Downtown Stuart’s core values and 
mission. 
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