Document 1

Health Capital Envelope

29. The Health Capital Envelope (HCE), including Budget 22, appropriation totals
E il!ion; Of this:

a) I$3,81 2.6 mil!ion{ has been allocated to projects with an approved business case

b) [$480.9 million| has been allocated but is pending approval.
c) $118.5 million}is unallocated.
30. The $118.5 million] unallocated portion of the HCE is available to fund cost escalations

and contingency requirements for existing projects. The identified potential cost
escalations currently are around 5300 milﬁon;

31. Amore up to date breakdown of the allocation of the HCE can be found in the cost
escalation paper for this month.

Cost escalation risk assessment

32. Atotal unfunded cost pressure of $171.3 million{ has been identified within the HCE. To
manage this, the requests for allocation of HCE have been reviewed and ranked based
on project prioritisation criteria.

33. Te Whatu Ora Board has considered the overall cost pressure and endorsed an
approach to manage the immediate portfolio pressure. The lIG is currently preparing
advice for Joint Ministers and is working with the Treasury and the Ministry of Health to
ensure that the advice outlines the range of options and the reasons for the selection of
the recommended approach. The paper will also recommend that Joint Ministers
approve [$82.8mjin capital allocation from the Health Capital Envelope to ten projects
with critical funding requirements.

34. Should the proposed allocation of funds to the proposed projects be approved, it will
have the following impact on available funding within the HCE.

Available Funding Total Portfolio Cost Funding shortfall
Pressures
HCE as of December $201.3 $3726 ($171.3)
2022
(Post Health Park, Tower 3,
Whangérei and New
Dunedin Hospital decisions)
Impact of allocations $118.5 $289.8 ($171.3)
sought through this paper
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