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Marc Daalder
Newsroom

marcdaalder@newsroom.co.nz

23 August 2023

Dear Mr Daalder

Response to your request for information, AVOIA2023-94

| am writing in response to your email on 12 April 2023 where you requested, among

other documents, “All ‘HNZ System Pressures” weekly documents since the start of

2023".

On 19 June 2023, | responded to your request and communicated a decision to

withhold the relevant system pressures documents. The section relied upon was

9(2)(g)(i) of the Act, to maintain the effective conduct of public affairs through the free
and frank expression of opinions by or between or to Ministers and officers and
employees of any public service agency.

I have reconsidered my decision to withhold this information under 9(2)(g)(i) of the

Official Information Act and consider | am now in a position to release this information.
Under section 28(3) of the Act, you have the right to ask the Ombudsman to review

any decisions made. The Ombudsman may be contacted by email at:
info@ombudsman.parliament.nz or by calling 0800 802 602.

Yours sincerely,

Sil

Minister of Health

Minister of Research, Science and Innovation

PrivatBag 1804 ParamentBidnga Welinion 610. Now Zosand
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Appendix 1: List of documents for release

# Reference #_ Title Decision on release
1 HNZ00009594 System Pressures — January Released in full

20,2023
2 HNZ00009943 System Pressures — January Released in full

27,2023
3 HNZ00010247 System Pressures — February Released in full

3,2023
4 HNZ00010674 System Pressures~ February Released in full

10, 2023
5 HNZO0011067 System Pressures - February Released in full

17,2023
6 HNZO0011761 System Pressures — February | Released in full

24,2023
7 HNZO0012291 System Pressures —March3, Released in full

2023
8  HNZ00012839 System Pressures — March 10, | Released in full

2023
9 HNZ00013441 System Pressures — March 17, Released in full

2023
10 HNZ00014466 System Pressures — March 24, | Released in full

2023
11 HNZ00014861 System Pressures — March 31, | Released in full

2023
12 HNZ00015510 System Pressures — April 7, Released in full

2023



Document 1 Te Whatu Ora
Health New Zealand

Aide-Memoire

System pressures update for week ending 20 January 2023

To Hon Andrew Little Report No HNZ00009594

From Fionnagh Dougan, National Director, Hospital and Date 20/01/2023
Soret SeesTena ra ath ew esond

Securtyleve | nContdence

Purpose

1. Tis Aide-Memore providesyou with theweeklyupdateon demandpressures across the health
service delvry sytem. Please not, data reseed rom the weck pro, January = amuary 15

Overview

2. Duringtheholiday period acute demandcombined with igh eves of staf sickness ld 0operational
challenges in some areas. Emergency department (ED) attendance volumes and subsequent

admisions educed, and Shorter Stas in Emergency Departments (SED) perormance increased
Sight The numberof reported COVD-19 cass declined sharply aver the holiday period actos all
resins The numberof hospitalbedsaccuped with COVID-19 cases declined markedly i he lead up

Christmas ant was slaticly static ovr the holiday perio. In contrast, the mar of acute
patientsin hospital forsevendysofmore has increased 125 01,89 patients. Ths s the highest
number since August 2022,

3. Anenhanced proces to provide oversightand ssurance in relation to the Notification, Assessment
and Escalation sesponse was aso stood up over theholy erod 10 support the Heath and
Disability Sector, which ran rom 15 December 9.20 January This was aallof system approach
covering commaricabe isases natural disasters, weather related events nd sgifcan Hospital
and Specials Services disruptions.

4. Plannin forthe nest winter perio hs commenced. Bulingon earnings from thepreviouswinter,
th assessment of system pressures conducted ate ls year, and th recent summer hliday period,
Te Whatu Ora wide planning session to initite and synchronise al winter preparation actions was
held on Wednesday 18" January. Planning is now underway to ensure robust response to pressures

across the allowing domain:
+ covD-19 response
«national escalation pathways and triggers, especially for emergency departments
© neringrecratment andretemtion
© maintainingplannedcoecapacity© gedresidentialcre (ARC) capacity, and using AR to support hospital flow
© Sef fuvacenatons

The January session aunched the process of cordinated planning, with regular checkpoints o
mito progress and manage isk beng established.
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Te Whatu Ora
Health New Zealand

National Status — Key Headlines

cOVID-19 Trends
6. COVID-19cases declined over the holiday period, as did hospital beds occupied.

7. COVID-19 Modeling Aotearoa (CMA) have updated the scenarioso accountora new dominant
variant of concern seeding from 22 November The charts are presented withthe best fi ln (ss was
thecase with thebaseline and new variant scenarios previously).
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5. Hospital beds occupied declined markedly nthe lead upto Christmas and remained relatively static
over the holiday period
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Hospital Performance
5. Performance for SSED (patients admittedo discharged within 6 hours) stayed sate for admitted

‘SED (54%) and non-admitted SSED (79%), while the all-patient SSED decreased 1 percentage point to
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71%. All three measures are 3 percentage points above the performanceof the week ended 18
December.
«The highest performing hospital was Tairawhiti, who reached 925%.
+ The most challenged hospitals remain Capital Coast, with al-patient SSED of 575% and admitted

patient SSED of 30%, and Mid Central with al-patient SSED of 52% and admitted patient SSED of
18%,

10. Nationally, ED attendances reduced by 10% from the previous week. This excludes South Canterbury
whowere not able to provideEDattendance data for the week. All other 19 districts reported a
decrease in patients. Hospital admissions decreased by 2.6%. Thegrey line on the graph below
represents the long-run average, with the red lines representing the upper and lower control limits (1
standard deviation from the norm).Activity above or below the control ines representsa significant
change.
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3.41ab. RAMPING: Sumoftime at Treatment Centre > 30min (EAS,Ambulance): (Last 53 Weeks)
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levels. Whakarongorau (amongother providers) has increased cinical support capacity and is also
involved in pilot schemes to provide further clinical support remotely including to €Ds. Further
analysis and data will follow on these pilots, which are still underway.

17. 111 call volumes decreased nationally in the last week. Ambulance workload decreased for both St
John and Wellington Free Ambulance. The mean ambulance response time vias 30.7 minutes,
compared with 39.2 minutes prior totheholiday period (and 22.7 minutes in the same week in 2020).

Discharge/post-hospital
18. Numbers of active COVID-19 cases in aged residential care (ARC) have decreased by 7.18% (168 total

cases, down from 181 cases. There are60 faclties affected around the motu (down from 110 prior
to Christmas).

National view -workforce pressures
19. Shits below target is defined as medica, surgical and Assessment,Treatment and Rehab (ATER) ward

shifts with nursing resources significantly below the required level for patent case mix. These data
give an overviewofthe pressures placed on clinical services due to vacancies, sickness, and annual
leave absences.

20. This data collection s stil being developed and wil be subject to continuous validation and quality
assurance. Ashifts defined as below target where the diference in care hours avilable and the care
hours required (based on a nursing assessment of each patient on a shift) was greater than negative:
8.5% (or 40 minutes per fulltime equivalent (FTE), Time series presentation ofthis data is now also
provided

21. Around the motu this week, day shifts with thei high occupancy rates ar frequently below target
more than 50%of the time, as shown below. A ack of surge nursing workforce limits the ability to
resource additional physical inpatient capacity.

Adult ward summary for the last rolling 7 days - 10/01/2023 to 17/01/2023

evens svete me
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Regional summaries
22. Alregion cross the mtu continue to focus aninativs 0 improv flow and miigate acute

demand, and on driving up planned care activity volumes
Northern
Primaryandcormmunity care
Hospital Capacity

23. Actos the Norther ren dul npatien occupancy remain igh a an averageof7%,

24. The significant acute Orthopaedic demand acros the metropolitan districts has continued o improve
and ramos well managed with good triste supporand hs surge s now sting hough as
resulted in some Impact to planned care delivery

25. There ae ongoing demand and capac pressures within Ad General Medical services across the
region with ongoingresident medical office (\WO) and senior medic afr (SIO) workforce
Vacancies. The region fs workin togetherto support th retention of th existing workore. A
regions workshop s planned for the en ofJanry to deny further opportunities to support
resonsencegoing forward.

26. Afer am extended period of High occupancy Sarship Hospital dropped f ts lowest occupancy eves
ince Jy 2022. Pediatric patient occupancy has now continued to improveor the pst tree
——

27. paedinic intensive care ni (CU) aceupancy continues to rein igh a 106% on average aver the
Jostseven dys, with he regionlcoordinating suppor and actions decompress,

s
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28. Midwifery workforce gaps continue to cause significant concern. Further regional discussions are:
underway to consider what further actions maybe needed to support this workforce. The Te Whatu
ra nationaladditional remuneration arrangement establishedprior to Christmas s due to expire on
31 January and work is underway regionally to identify the effectivenessofthsarrangement and
whatfurtheractionsmaybeneeded to support this workforce going forward.

29. Staffing of rural hospitals in Te Tai Tokerau remainsverychallenging and a range of actions are taking
placeto ensure acute services are able tobe maintained.

Te Manawa Taki

30. Nursing shortages continueto havea significant regional impact, particularly in emergency
departments. Some staffing requests have been escalated regionally and nationally.

31. Weather warnings are being monitored locally.

Primary and community care
32. The regional integrated operations centre i investigating the Issue of packagesof are availabilty,

which have been impactedbystaffing shortages.

Hospital Capacity update
33. An SMO shortage in ThamesandTokoroa last weeksaw a coordinated plan with St John Ambulance to

divert patients to other hospitals.

34. Whakatane are managinga shortageof ICU trained staff locally; Tairawhiti have escalated their
1CU/Coronary Care Unit RN staffing request nationally.

35. Tairawhiti experienced significant disruption due to a stateof emergency. There are also ising COVID-
19 numbers in the region and these admissions require other medical beds to be closed. Advance
Tocal planning is underway for an increased demand in Caesarean procedures over the next fortnight
(demand is double the usual capacity).

36. ARC capacity is a concern across the region resulting in significant numbers of patients waiting for
transfer out of hospital.

Central

Primary and community care
37. There are shortages of pharmacists throughout the region, particularly in Mid Central and Capital &

Coast. One discount chain s struggling with staff fatigue and one pharmacy is ceasing weekend and
weekday evening openings due to reduced staff availabilty. The provider continues to try to recruit
additionalpharmacists and support ts under-pressure pharmacies from within ts network. It has also
been considering factors that may be impacting on the recruitment and retention of pharmacist staff.

9
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38. Primarycare in the Wairarapa is reporting that theyareatcapacity. The new clinics in South
Wairarapa for non-enrolled patients are in place.

39. The number of COVID-19 cases reported in CCHV is decreasing, averaging 235 cases per day
‘compared with 667 cases per dayprior to Christmas. Whakarongorau call volumes continue to be at
above average levels from the wider Welington Districts over the last week

40. Wellington Free Ambulance (WFA) have had challenges with providing twopatient transfer
ambulances in the Wairarapa, leading to some delays in patient transfers. InWellington and Hutt
Valley, WFA.

Hospital Capacity
41. The Hawkes Bay ED has remained busy over the holiday period, with increased presentations

‘compared with the same period last year.

42. MidCentral continueswiththe building ofaMedicalAssessment and Planning Unit, and the timeline.
for openingi the end ofJanuary.

43. Wairarapa, Hutt, and Wellington EDs are seeing lower ED presentations than recent periods.

44. Wairarapa ED continue to have staff challenges due to vacancies and absences, particularly SMO

5. Hutt Valley and Wellington Hospitals remain at high occupancy (average midnight occupancy of 98%
in Wellington,and 100% at Hutt). Average length of stay for Wellington hospitals has decreased, at
4.3 days at Wellington (down from 5.1 prior to Christmas). Hutt Hospital length of stay has increased
from 4.9 days priorto Christmas to 5.5 days.

Te Waipounamu

46. Workforce capacity remains constrained, particularly in rural areas.

Primary and community care
47. Urgent care staffing in Blenheim remains tenuous, and ongoing staffing shortages and reduction of

hours meanspatientsdefer to the Wairau Hospital ED. There is ongoing work occurring to help.
mitigate this.

48. Canterbury saw substantia increases in demand at urgent care centres over the holidayperiod,and
this is now reducing. There have been increases in presentations of children at both urgent care and
‘emergency departments with respiratory presentations.

49. Canterbury continues to support two urgent care centres seeking solutions to future sustainabilty.

50. Dunedin continues to experience significant pressureacross theirurgent care services and after-hours
primary care services.

10
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51. Invercargill has two newly opened general practices, which is helping to improve access to primary

52. The Wairau distict nursing service s experiencingsignificant staffing shortfalls and there are ongoing,
plans in place to prioritise workloads and visit to patients, similarly in Otago and Southland.

Hospital Capacity
53. Over the holiday period the delivery of planned care has progressed at a limited rate in part due to

high numbersofacute presentations, fluctuation of hospital occupancy, and staff shortages due to
sickness,leaveand vacancies. Te Waipounam are experiencinghigh acuitypresentations across all
emergency departments, as well as staffing challenges.

54. There is a long-term shortage of coronary care nurses in West Coast. Training is underway to support
and upskill general ward nurses to work in this area.

55. COVID-19 staff sickness is having an impact on staffing levels In the Nelson/Marlborough and
Canterbury regions

56. Christchurch Hospital has occupancy ratesof 97-106%, and the Children's High Care areahas had high
acuity. There are high vacancy rates which are expected to improve in February whenthe new
graduate nursing cohort starts.

57. Southland and Dunedin Hospital have frequently had occupancy rates of over 100%. Planned care
has been functioning at 60-70% capacity due toa high number of acute surgical patients.

58. An aged care facility in Wairau continuestobesupportedbyTe Whatu Ora staff who are volunteering
to cover staffing shortfalls AnotherWairaufailty has had an interim manager appointedtosupport

clinical decision making. Overall, there is ashortfall in Wairau ARC beds, which is resulting in at least
one patient requiring a long inpatient tay in Wairau Hospital

59. ARC facilities across Te Wai Pounamu continue to be challenged by COVID-19 positive patients and
workforce gaps; the district and partners are supporting management of thisby utilisingSection 31
until longer term solutions are found.

60. The Southern regionhasprovided significant nursing support to ARC facile since February 2022,
and those staff have now returned to their previous roles which leaves the ARC staffing very fragile.

Planned Care

61. Acritica area of focus for the upcoming month willbe to develop approaches for
protecting/maintaining planned care. Initiatives to progress this will vary considerably depending on

local circumstances and urban/rural settings, however the process of developing plans to deliver
improvements in maintaining planned care production are underway led by Regional Directors of
Hospital and Specialist Services.

un
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62. Following final agreementof additional volume intatves inmid-December 2022, regional teams are
now mobilising these intatves to increase surgical and diagnostic volumes. Outsourcing, evening,
and weekend lists are the primary approaches being implemented.

63. The Hospital and Specialist Services national team are niiating the production planning process for
the coming yearwith focus on increasing volumes and for the first time looking at production across
a regional footprint. This will support better cooperation, duce competiton for finite resources, and
tart to mave towards regional pathways which will elp to driv increased delery

64. Latest longwaters data (November 2022) shows a slight increase on October, but tll below the July
peak Growth in thse figures i driven in the main across three districts-Canterbury, Hawkes Bay,
and Taranaki. Recent challenges to continuing the progress made across August and September have
been driven by COVID-19 resurgences and acute demand pressures, as well a additional referrals
tippingntothe 12-month cohort This reflects the significant reduction in production done at the
same time inthe previous year when COVID-18 restrictions were in place.

65. Whist overall planned care volumes are lightly above plan, within this there is over-delivery inday
case volumes, as well as under-delivery in inpatient volumes
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66. The high volumeof Minor Procedures delivered is improving our results in total planned care
intervention count of 126,681 or 102.75% of planned intervention delivery.

67. The number of patients waiting beyond 12 months for assessment continues to decrease with a
reduction of more than 1900over the ast five months, However, the numberofpatients waiting for
treatment rose in November as undelivered planned core rom the COVID-19 lockdowns is now
creating bulges in waits that are occuring at higherrate than treatment can keep pace with. Tis
rendis expected to continueinthe coming months.

68. Clinical teams are reviewing and reproritising patients who have been wating longer than we would
like and there is continued focus on driving equity:

2
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Document 2
Te Whatu Ora
Health New Zealand

Aide-Memoire

System pressures update for week ending 27 January 2023

To Hon Andrew Little: ReportNo  HNZ00009943

From Fionnagh Dougan, National Director, Hospital and Bare 27/01/2023
Spelt Sanices Te Whata ra- Heath New Zesand

secutylevel tn Confidence

Purpose
1. This Aide:Meme provides you withthe weekly update on demand pressures across the health

service delivery system. lease note, datas presented from the week prior, January 16. anuary 2.

Overview

2. The health system remains under pressure. Emergency department (ED) attendance volumes and

Subsequent admission have started to increase aftera reduction ove th holiday period and Shorter
Stays in Emergency Departments (SED) performance has deteriorated slighty The number of
{eported COVID-19 cases continues to decline. I contrast, the number of acute patents in hospital
for seven days or more has increased 1.3% to 1,612 patent. This th highest number since August
2022

3. An enhanced proces to provide oversight and assurance n relationto the Notification, Assessment
and Escalation response ws toa up ove the hlday ero 0 5upport the Health and Disability
Sector, which an rom 15 December 0 20 anwar. Tis was an all of system approach covering
communicable diseases, natural disasters, weather related events and significant Hospital and
Specials Service disruptions, Hospal and Specialist Servic are conning fo run tis process dy
to ensure oversight of risk/issues management and delivery is built in to BAU processes.

2. Regional teams continue o provide coordination and support where demand and capacity challenges
ais, which i enablingmutual id and collboraionshring of resource,Forexample this week the
Centra Regional Team facitated support for Te Manawa Taki Taranakiwere experiencing workforee
pressures around commnty oral health, So Cental Region artanged staf cove rom Whanganui to
support

5. Regional focus is currently on launching acute low programmes to target improvementand support
resource in the most challenged areas. The immediate next step fs a diagnostic of challenges in
Constraints in hospitals where flow is the most challenged, followed by actin lans developed and
Support requirements entified. Delivery of action plans il be supported by Hospital and Specialist

Services and change/mprovement management capacity from Improvement and Innovation s well
25 rom Commissioning Diectoatetolookat the landscape of commissioned services both in terms
of pre-hospitaland post-hospital car, in the icity ofthe hospitals in question. More information
willbe provideda these processes move forward.
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Te Whatu Ora
HealthNewZealand

NationalStatus —KeyHeadlines

COVID19 Trends
7. COVID-19 diy cases continue to decine; cases reported last week are down 28% on the previous

week.

8. COVID-19 Modelling Aotearoa (CMA) have updated the scenarios to account fora new dominant

variant of concern sein from 22 November. The charts are presented with the bet ft fine (ss was
the case with thebaseline and new variant scenarios previously)
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9. Hospital beds occupied are alo declining,

DutyCOVI-1 Hosp BatsOscoihrwcomandinn 2 No NewZend

§ ii i

i i

Wn wa whe whe mie de he wm ee we nh be whe a wm wm

3
Aide Memoir HNZ00005943 System pressures intheweek ening 27 January 2023. In Confidence



Hospital Performance
1. Performance for SSED (patients admitted or discharged within 6 hours) decreased for all three:

measures-admitted SSED performance was 52%, non-adritted SSED 785%, and allpatient SSED 70%.
«The highest performing hospitals were Tairawhiti and South Canterbury who reached 915%.
+ The most challenged hospitals remain Capital Coast,withall-patient SED of 475% and admitted

patient SSED of 28%, and MidCentral with all-patient SEDof 48% and admitted patient SSED of
16%,

2. Nationally, ED attendances increasedby2.0% from the previous week. Three quarters of districts
noted an increase in ED attendances. Hospital admissions increased by 1.16%. The grey line on the
graph below represents the long-run average,with the red linesrepresenting the upper and lower
control limits (1 standard deviation from the norm). Activity above or below the control lines
represents asignificant change.

a
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5. Theaverage ambulance time spent outside E0s increasedby18.6%overthe last week.Th total crews
hours lost increasedto803.4 hours nationally (the weekly average during the lat eight months is 756
hours). The green in onthe graph belo represents th lng run average, with the rd ines
representingth upper and ower control limits (1 standard deviation from the norm). Acti above
orbelow the contol ns represents a significant change.

3Atab. RAMPING Sumoftime atTreatment Centre >30min(EASAmbudance) : (Last53Weeks)

PERREEEEEERIIIGEEEE LinBEHEREEARRASREER AE Aiki

4. Hospital occupancy of ver 0% at th major hospitalwas the highest it has been insix weeks and
showed in 71%of ll censuses (previous week 625). Within th national occupaney igure theres

considerable range:
+ Wellngton, Gsborne, North Shor, and Palmerston Hoth hospitals were continuously ver 0%

occupancy hs pas week Auckand Cy Tauranga, Hawes ay, Christchurch, and Dunedin
Hospitalsls experienced highoccupancy:

+ OccupaneyinWest Coastan South Canterbury Hospitals dropped0 60% this week
Respiratory illness and Respiratory Syncytial Virus (RSV)

5. Inthe month ening 27 November, the Severe Acute Respiratory Infection (SAR) rate inthe Auckland
region remained elevated, though within th low sessona ange. te ourweeks to 27 November,
226 people were in Auckland region hospitals with SARI SARI rates ave been highest in the under
five years, increasing i recent week. Of the 26 SARI patents, 111were under fv years The most
detected pathogens inthis age group were thinoirs and RSV. Two cases of influenzaassociated
SARI were detected i the Auckiand region i themonth to 27 November.

s
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6. Inthe four weeks to 27 November,the mst detected virus through SAR survellane was hinovirs

{65 detections. Moderate eels of RS (39 detections adenourus (16 detections) and SARS.Cov-2
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Enhancing communityservices
7. General practic (GP) has hd esactiv than prito the holiday period. Generalpractice

qualifying encounter (GPQED) contacts increased from last weekto 393 thousand, down from 452

thousand prio to Christmas but up14%onthe sameweek n2022).
5. Totl Heltline volumes decreased by 2086% is week, and there wasa 195% increase ithe COVID-

19 callvolumes. 1 shou be nated the comparison periods no diet comparable athe period
lst year contd witha infant crease in COWD-19 volumes: volumes re tl wel above 020
levels. Whakarongorau (amongotherproviders) has increased clinical support capacity and is also

.
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involved in pilotschemesto provide further clinical support remotely, including to EDs. Further
analysis and data will follow on these pilots,which arestill under way.

9.111 call volumes increased nationally in the last week. Ambulance workload increased for bothSt
John and Wellington Free Ambulance. The mean ambulance response time was 33.0 minutes,
compared with 30.7 minutes the week prior (and 21.7 minutes inthe same week in 2020).

Discharge/posthospital
10. Numbers of active COVID-19 cases in aged residential care (ARC) have decreased by 33% (111 total

cases, down from 168 cases last). There are 55 facilities affected around the motu (down from 60 last
week).

National view-workforce pressures
11. Shifts below target is defined as medical, surgical and Assessment, Treatment and Rehab (ATER) ward

shifts with nursing resources significantly below the required level for patient case mix. These data
give an overview of the pressures placed on clinica services due to vacancies, sickness, and annual
leave absences.

12. This data collection i stil being developed and will be subject to continuous validation and quality
assurance. A shift is defined as below targetwhere the difference in care hours available and the care
hours required (based on a nursing assessment of each patient on a shif) was greater than negative:
8.5% (or40 minutes per fulltime equivalent (FTE)). Time series presentation of this data is now also
provided.

13. Around the motu this week, day shifts with their high occupancy rates are frequently below target
more than 50% of the time, as shown below. A lack of surge nursing workforce limits the ability to
resource additional physical inpatient capacity.
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Regional summaries
14. All regions across the motucontinueto focus on initiativestoimproveflow and mitigate acuteBe

.



Northern

Primary and community care
Hospital Capacity
15. Across the Northern region adult inpatient occupancy remains high at an average of 585%.

16. Acute mental health inpatient units report hgh occupancy, with only 1-2 beds avaiable cach day
across the Auckland region.

17. RMOstaffing i a challenge across the region, and this is impacting on SMO wellbeing. There are also
concerns about nursing shiftsbelow target, with an increase seen in Waitemata over the last
fortnight.

18. Child inpatient occupancy has risen sharply from 40% last week to79% this week. This is being.
investigated further to investigate the drivers of pressure and inform actions. PICU occupancy has.
decreased from 106% to 95%.

19. Midwifery workforce gaps continue to cause significant concern.

20. Staffing of rural hospitals in Te Tai Tokerau remains very challenging and a range of actions are taking,
place to ensure acute services are able to be maintained, mainly revolving around mutualaid from
Auckland.

Te Manawa Taki
Primary and community care
21. Regional discussions underway regarding options to support chronic staffingshortage in Taranaki

Community Oral Health Services, with staff support recently supported by cross regional mutual aid in
the form of staff cover from Whanganui-facilitatedby the HSS daily operations process.

Hospital Capacity update

22. Hospitals around the region are experiencing high occupancy. ED SMO vacancies in Thames and
Tokoroa are being managed locally, and request for assistance is escalated regionally.

23. Tairawhit have escalated their ICU/Coronary Care Unit RN staffing request nationally and received
assistance from Tauranga Hospital

24. Advance local planning is underway in Tairawhiti for an increased demand in Caesarean procedures
over the next fortnight (demand is double the usual capacity).

25. ARC capacity is 2concern across the region resulting in significant numbers of patients waiting for
transfer outof hospital. Taupd Hospital in particular hasseen 50%of inpatients waitingfor ARC
transfer. Increased models of support to ARCis a priorityactionacross the motu followingthe launch
ofthe integrated seasonal/system pressures work programme in the previous week.
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Central

Primary and community care

26. There are shortages of pharmacists throughout the region, particularly in Mid Central. Low intern pass
rates are compoundingtheshortage, and there is limited locum availabilty.

27. primary care inthe Wairarapa is reporting that they are at capaciy. The new clinics in South
Wairarapa for non-enrolled patients are in place.

28. The number of COVID-19 cases reported in CCHY is decreasing, averaging 160 cases per day
‘compared with 235 cases per day the week prior. Primary care contact volumes have also reduced to
34 thousand, down from 42 thousand the week prior.

Hospital Capacity

45. High hospital occupancy in Hawkes Bay is impacting the emergency department, with an average of
11 patients waiting for inpatient beds each morning. Nursingvacancies have led to periodic critical
care bed closuresover the past week.

46. RMO illness in Whanganui and Wairarapa emergency departments has led tostaffingshortages and
delays in patient care.

47. Mid Central continues with the building ofaMedical Assessmentand Planning Unit, and the timeline.
for openingi the end of January.

48. HuttValley and Wellington Hospitals remain at high occupancy (average midnight occupancyof99%
in Wellington, and 96%atHutt). Average lengthof stayfor Wellington hospitals has increased to 5.0
days at Wellington (up from 4.3 days). Hutt Hospital length of stay has decreased to 4.8 days (down
from 5.5 days)

Te Waipounamu

50. Workforce capacity remains constrained, particularly inrural areas.
Primary and community care

51. Urgent care staffing in Blenheim remains tenuous, and ongoing staffing shortages and reduction of
hours means patients defer to the Wairau Hospital ED. There is ongoing work occurring to help.
mitigate this.

52. Canterbury saw substantial increases in demand at urgent care centres over the holiday period, and
this is now reducing. There have been increases in presentations of children at both urgent care and.
‘emergency departments with respiratory presentations. Canterbury continues to support two urgent
care centres seeking solutions to future sustainabily.

53. Dunedin continues to experience significant pressure across their urgent care services and after-hours.
primary care services.
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60. An aged care facility in Wairau continues to be supportedbyTe Whatu Ora staff who are volunteering.
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63. A the table below shows, the aggregate figure masks under delivery in inpatient surgical volumes
{cisrupted by acute demand, Covid demand, and workorce pressures) and significant over delery in
minor procedures. Inpatient surgicaldischarges warrant hospital admission as patients require more
Support resource) and ar often more complicated, howevera arge portion of these can be clnically
deferred. Inthe current context of capacity, workforce imitations and acute demand, priority s given
to urgent/time sensitive care resulting in inpatient surgical discharges being deferred. Minor
procedures ar ess complicated, ess resource intensive and can often be delivered in an outpatient
or procedural setting, thy ae isodisrupted ess by acute demand and wider hospital capacity.
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64 Key netsts include
+ Regonalteams delivering the increase of surgical nd diagnostic volumes and active monitoring.

of progress to reduce >365 days long waiter numbers utilising funding agreed in December

+ Newrapid automated data coming online 0 iv an up-o-date picture of the waltst
+ Launching initiatives around thstre productity, outpatients, waiting ist management and

linical prioritisation
+ Developingwaysto potect/maintain planned care aspart of wider seasonal system pressures

planning
+ Regional teams coordinating production planing with hospitals to ncresse volumes going

forward into nest year

Flonnagh Dougan Hon Andrew Lite
Nationa Director WiristeofHealth
HospitalandSpecialist Services,
Te Whatu Ora - Health New Zealand
27/01/2023 yr —
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Document 3
Te Whatu Ora
Health New Zealand.

Aide-Memoire

System pressures update for week ending 03 February 2023

To Honmvestavera Reporte HZ00010247
From Jo Gibbs, Director of System Delivery, Hospital and Pate 3/02/2023

Special Senvces, Te What Ora Health ew Zealand
Socutylevel In Confidence

Purpose
1. This Aide-Memoire provides you with the weekly update on demand pressures across the health

Service delvery system. Please note, dta fs resented fom the week prior January 23 January29

Overview

2. The heath system remains under pressure. Emergency department (ED) attendance volumes and
subsequentadmissions have deceased sigh his week, but Shorter Stas in Emergency
Departments (S560) performance has remained challenged. The numberof reported COVID-19 cases
continues to deine.Thnumber of acu paints hospital os seven days or mre decreased 17%
101,584 patientsthis continuest be a contributor ohospital access lock.

3. Latest data shows that acute demand pressures eased somewhat in the most recent week, however
thee remains considerable work 0 do to retum acute flow management bac 0.3 sustainable
postion, witha significant action plan being mabilsed to suppor this. Regional focus curently on
the most challenged areas The fist step i a diagnostic of constraint in hospitals where flow s the
most challenged, followed by bespoke action planning, Actionsthat wil delver improvement in
adhanceof Winter 2023 ae being prioritised. Delivery willbe supportedby the national Hospital and
Specialist Sevices team, together with change/improvement capacity fom Improvement and
Inotion,aswel s from Commissioning Directorate to look a pre-hospital and posthospital are,
The diagnostic phase Is underway and th following hospitals have been selected
+ Whangarei
© Middiemore
© Auckiand
+ Tauranga
+ Palmerston North
* Wellington
- Christchurch
+ SouthlandHospital/Invercargill.

a. This week, in addition to flow projects regional teams have been supporting hospitals nd partners in
response to pressures ruling rom severe weather events, 5 well 5 preparing orth upcoming
long weekend. An enhanced process to provide oversight and assurance in relation tothe Notification,
Assessment and Esclsion response was toa up ver the holiday period to support the Heslth and
Disability Sector, which ran from 15 Decembero 20 January. This was an “llof syste” approach

1
Aide Memoire HNZ00D10247 — System pressuresinthe week ening 03 February 20231n Confidence



coveringcommunicable diseases, natural disasters, weather related events andsignificant Hospital
‘and Specialist Services disruptions. Hospital and Specialist Services are continuing to run this process
dally to ensure oversight of risk/issues management and delivery i buitt in to BAU processes.
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Te Whatu Ora
Health New Zealand

NationalStatus~KeyHeadlines

COVID19 Trends
6. Aftera disruption to cases tracking tothe scenarios over the holiday period, daily cases are now back

ontrack and declininga expected. Cases reported so fa this week are down 25% on this point ast
Week th seven-day rolling average inal regions is declining sharply:

7. COVID-19 Modelling Aotearoa (CMA) have updated the scenarios to account fora new dominant
variant of concern secdingfrom 22 November The chats arepresented with te best fi line (as was
the case with the baseline and new variant scenarios previously).
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5. Hospital beds occupied are also declining.
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Hospital Performance
5. Performance for SSED (patients admitted or discharged within 6 hours) improved 1.6% to 72% forthe

allpatient SSED measure, and 3.45% to 55%for the admitted SSED. Non-admitted SSED performance
remained static at 78%.
«The highest performing hospitals wereTairswhit and South Canterbury who reached 94% and

95% respectively
«The most challenged hospitals remain Capital and Coast, with al-patient SSED of 50% and

admitted patient SSED of 335%, and Mid Central withallpatient SSED of 50% and admitted patient
SSED of 14%.

10. Nationally, £0 attendance volumes for theweek ending 29January decreased by 1.7% from the.
previous week. Hospital admissions decreased by 3.235%. The grey line on the graph below represents
the long-run average, with the red ines representing the upper and lower control limits (1 standard
deviation from the norm). Activity above or below the control lines represents asignificant change.
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14. Of the 81 SARI patients admitted toAuckland hospitals to date in 2023, SARS-CoV-2 has been the
predominant virus detected, followed by influenza and RSV.
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15. Of the 16 nfluenza-positve SARI patients in 2023, two samples havebeen subtyped, one of which
was influenza A/H1 and one was influenza B.

tyes cdehsr aSa sang [r——

i it
2a i

CTTIT

Enhancing community services
16. General practice (GP) continues to have less activity tha prior to the hlidsy period. General practice

qualifying encounter (GPQED) contacts decreased st week to 380 thousand, down from 393
thousand the week prior (and 452 thousand prior to Christmas).

17. Total Healthline volumes increasedby 3.25 thisweek, and there was29.4% decrease inthe COVID-19
all volumes compared with the week prior. Whakarongorau (among other providers has incresed
clinical support capacity and is also involved n pilot schemes to provide further clinical support
remotely, including to EDs. Further analysis and data will followon hese pilots, which are still under
way

18. 111 call volumes decreased nationally in the lst week. Ambulance workload decreased nationally in
the last week; flooding inAuckland, combined with Auckland Anniversary weekend resulted in an
Auckiand workload 18% higher compared withthe Auckland holiday weekend ss year, The mean
ambulanceresponse time was 32.5 minutes, compared with 33.0 minutes the week prior (and 27
minutes in the same week in 2020).
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Discharge/post-hospital
19. Numbers of active COVID-19 cases in aged residential care (ARC) have decreased by 35% (72 total

cases, down from 111 cases last week).

National view -workforce pressures
20. Shifts belowtarget is defined as medical, surgical and Assessment, Treatment and Rehab (AT&R) ward

shifts with nursing resources significantly below the required level for the patient case mix. This data
gives an overviewofthe pressures placed on clinical services due to vacancies, sickness, and annual

leave absences.

21. This dato colecton stil being developed and will besubjecttocontinuous validation and qualtty
assurance. A shits defined as below target when the diference in care hoursavailable and the care
ours required (based on a nursing assessmentofeach patient on a shift i reater than negative
8.5% (or 40 minutes per full-time equivalent (FTE)). Time series presentationofthis data is provided

below.

22. Around the motu this week, day shifts with their high occupancy ratesarefrequentlybelowtarget
more than 50%ofthe time, as shown below. Waitemats, Middlemore, Waikato, Whanganui,
Wairarapa, and Wellington Hospitals were particulary pressured. A lack of surge nursing workforce
limits the abitto resource additional physical inpatient capacity.

Adult ward summaryforthe last rolling 7days- 25/01/2023 to 01/02/2023
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Regional summaries
23 Al regionsaross th motu continueto focus an natives to improve flow and midigate acute

demand, and on doing up panned cre acti volumes.
Northern

Primary and community care
Hospital Capacity
20, Auckiand experienced a significantweather event on 27 Januaryand declreda sate of local

emergency Auckland Git Hospital and North Shoe Hospital experienced the bigest flooding impacts
but came though with minimal cial impact. Facile, clean up, and itgstion work continue,
Sta esience, fort and teamworkacross th region hasbeen noted and acknowledged.

25. Northland has declared a state of emergency for 7 days effective 1pm 31 January. Plans are in place to

respond as needed.

26. Across the Norther region, adult inpatient occupancy remains high at an averageof98%

27, Acute mental health inpatient units ar reporting igh occupancy with ony 1-2 beds avaliable each
day across the Auckland region.

25, The region continues tobe chalengecbyoning vacances across Residential medical Officer (R40),
nursing, miduifey and ald health workforces.

25, Midwifery workforce gaps continue to cause significant concern

5
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30. The midwifery additional allowance, and theadditional holiday period renumerations for ED Senlor
Medical Officers (SMOs) and general medicine have now ended; theremaybechallenges with staffing
subsequently

31. The Northern Region Cardiac bypass waiting ist has Increased to 133 patients, with 62% of patients
waiting longer than the clinically recommended timeframe for treatment

Te Manawa Taki
Primary and community care
32. Te Manawa Taki leads have contributed feedbackto Te Aka Whai Ora regarding an additional funding

requestfor Maor providers/iwi/marae supporting emergency shelter and support facilities. Some
local marae (e.g. Te Kuti) are already open for welfare support, including providing kai for response.
workers

Hospital Capacity update
33. Hospitalsaround the region did not experience anyserious impactsfrom the weather. However, there

has been significant disruption duetostaff and patient ability to access sites, for example, the road
between Hamilton and Raglan is inaccessible. Regional meetings and dallyreporting have been
initiated toprepare and respond tothe storm.

34. Hospitalsaround the region are experiencing high occupancy. ED SMOvacancies in Thames and
Tokoroa are being managed locally, and request for assistance i escalated regionally.

35. Taranaki and Waikatohospitals have experienced high acute theatre demand as wel 3 staffing.
pressures, resulting insomeplanned care work being deferred this week.

36. BayofPlenty aremonitoring ARCS at isk of flooding and/orevacuation and preparing to respond if
necessary.

central

Primary and community care

37. Thereareshortages of pharmacists throughoutthe region, particularly in Mid Central. Low intern pass
ratesarecompounding theshortage, and there is limited locum availabiliy.

38. Primary care in the Wairarapa is reporting that they are at capacity. The new clinics in South
Wairarapa for non-enrolled patients are in place.

39. The number of COVID-19 cases reported in Capital Coast and Hutt Valley is decreasing, averaging 143
casesperday compared with 160 casesper day the week prior. Primary care contact volumes have
also reduced to 34 thousand, down from 41 thousand the week prior.
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Hospital Capacity

40. Hawkes Bay hospital continues to recruit to fill nursing vacancies. Thereare high numbers of critical
care vacancies, leading to ventilated patients being caredforata 2:1 ratio. The emergency
department have 13 FTE of vacancy. There are also high levelsof unplanned leave in the inpatient
wards leading to constraints in care.

41. Whanganui Hospital have asignificant number of patients wating for ARC beds.

42. Mid Central opened the new medicalassessment and planning unit (MAPU) on January25; this is
being partially used to house patients while renovations are completedonanother wardtoensure it
is suitable for COVID-19 patients. This work is anticipated to take 4-8 weeks.

43. Hutt Valley and Wellington Hospitals remain at high occupancy (average midnight occupancy of 99%
in Wellington, and 96% at Hutt).

Te Waipounamu

44. Workforce capacity remains constrained, particularly inrural areas.
Primary and community care
45. Urgent care staffing in Blenheim remains challenged, and ongoing stafing shortages and reduction of

hours means patientsdefer to the WairauHospital ED. There is ongoing work occurring to help.
mitigate this.

46. Canterbury continues to support twourgent care centres seeking solutions to future sustanabilty.

47. There is uncertainty among general practices regarding primary care funding changes and how these.
will be implemented, particularly rurally.

48. Nelson community pharmacy was under pressure during therecent anniversary weekend and had to
turn away non-urgent work.

49. South Canterbury is working with loca tertiary education providers to support internationally
qualified nurses into competency assessment programs, particularly around delays in reportingofthe
English language testing results.

Hospital Capacity
50. There is work underway to mitigate the RMO vacancies in West Coast, including using the SMO

workforce as cover. Nursing vacancies (62 FTE] are limiting the abilityofthe hospital to use the.
admissions and assessment unit

51. Christchurch Hospitalhas occupancy rates of 97-106%, and the Children’ High Care area has had high
acuity. COVID-19 inpatient volumes have decreased. There are high vacancy rates which are expected
toimprove in February when the new graduate nursing cohort starts.
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59. Key nest steps include:
+ Regional teams delivering the increase of surgical and diagnostic volumes and active monitoring

of progress to reduce 365 days longwaiternumbers utlising funding agreed in December
+ New rapid automated data comingonine t give anup-to-date picture of the wallst
+ Launching initiatives around theatre productivity outpatients, alting Ist management and

lincl prioritisation
+ Developing ways to protect/maintain planned care as partofwider seasonal/system pressures.

planning
+ Regional teams coordinating production planing with hospital o increase volumes going

forward ita nee year.
60. Aplannedcare deep dive i being prepared which will be made avallbl n due course.

JoGibhs
Director, Sytem Delivery
Hospital and Specialist Services,
Te Whatu Oa - Heslth New Zealand
03/02/2023
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Document4 Te Whatu Oraoath New Zealand

Aide-Memoire

System pressures updatefor week ending 10 February 2023

To Hon Ayesha Verrall Report No. HNZ00010674

From FionnaghDougan, National Director, Hospital and Date 10/02/2023

SouciSense, Te Whats OrethNowSela
Securtylewel in Confidence

Purpose
1. This Aide Memoir provesyou ith theweekly updateon demandpressures across the health

service delery system. Pleasenote, datas presented rom the week prio, January30 February.

Overview

2. Thehealth system remains under pressure, Emergencydepartment (£0) attendance volumes and
Subsequent admissions have ncrcased tis week, and Shorter Says in Emergency Departments
{SSED) performance has remained challenged. The number of reported COVID19 cases continues to
decine. The number of acute patents in hospitalfo sven days or moredecreased4.6% to 1511
tients-this continues 0b¢ a contributorto hospital acess lock

3. Lest da shows that acute demandpressurescontinuein hospitals acros themotu. Long lngthof
Stay and lowcontinuestobehe most challenged are, which thesubjectof focus scrssTeWhat
Ora The Nations System FowImprovementProgramme5being tablished o driv improvement
in acute flow managementandmitigate acute demand pressures. 5a orgisation-wide
programme that wil bud on exiting infiaivesand expand provementfocus and ct nto
Forthreas across hospital, primary an community services. Theprogramme wil align with work
underway0prepare for, and miate, he impact of Winter 2023 0thesystem andwi also
Supportatshat canmake the ost signfcant impacton improvingacute flowover the nest

Year and beyond
4. The fs phaseof theproces fs underwaywhich is the diagnostic ofchalengs bth nth hospal

an in the wider primary and community are spe nth icityofthe hospital (seing ld by both
Hospitals and Specialist Services,andCommissioning. Thediagnosticwil feed nto action plans
owned anddelivered byth hosplwith their partners, supportedbyleveragingnational avaiable
capacity from th Improvementand Innovation Directorate. Thdiagnostic phase includes sie its,
withthenet visit being Palmerston North next week.

5. Hospitals andSpecials Sevices continue to ead diystand upswith regional teams overseeing
managementofpressuresactosthirdistricts, nclcing
= istingwith repatriationofpatents from Wellington to fee upbeds to reduce ED pressures
+ Supporting wide rangeof activities nth Northernregion, including:

Getting services Backup 0 100% 2 the recovery progresses fom th recent severeweather
pi

:
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Aparticular focus on Middlemore, which is experiencing staffing pressures.
«Supporting Tauranga to reduce occupancy (high levels of aged residential care patient

discharge transfer delays)
Working closely with Christchurch hospitalto mitigate demand and flow pressures as well as
recovery and service impact following recent power outage, alongside mre general responses to
the heatwave in the region.

6. Planning and preparation is underway in the Northern and Te Manavia Taki regionsto prepare for
Cyclone Gabrielle. Therei2 good understanding of vulnerabilties based on the experience ofthe
Northern and Te Manawa Taki regions over the last fortnight. The Emergency Management National
Office is lising with the regions.
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Te Whatu Ora
Health New Zealand

Nationa Status~Key Headlines

COVID-19 Trends
8. Aftera disruption to cases tracking to the scenarios ver the holiday period, daily cases are now back

on track and declining as expected.

9. COVID-19 Modelling Aotearoa (CMA) have updated the scenarios to account ora new dorminant
variant of concern seeding rom 22 November. Thechartsar presented with the best it in (as was
the case with the baseline andnewvariant scenarios previously).
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10. Hospital bedsoccupiedare aso declining.
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Hospital Performance
11. Performance for SSED (patents admitted or discharged within 6 hours) decreased for all three

measures to 69% for all-patient SSED (down 2.8%), 51% for the admitted SSED (down 4.4%) and 76%
(down 1.8%) for non-admitted SSED.
+ The highest performing hospital were Tai whit and South Canterbury who reached 91% and

93% respectively.
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«The most challenged hospitals remain Capital and Coast, with al-patient SSED of 435% and
admitted patient SSED of 26%, and Mid Central with all-patient SSED of 49% and admitted patient
SSED of 20%. Christchurch Hospital reported a decrease of 23% for admitted patient SED0 49%
(alpatient SSED was 615%).

12. Nationally, ED attendance volumesforthe week ending5 February 2023 increased by 2.9% from the
previous week. Hospital admissionsroseby 6.35%. The grey line on the graph below represents the
long-run average, vith the red lines representingthe upper and lower controllimits (1 standard
deviation from the norm).Activity above or below the contol nes represents a significant change.

sseopuermance
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13. The average ambulance time spent outside EDs increased over the last week. The tta crew hours
lot increased 0 726 hours nationally (the weekly average during the lst eght months is 722 hours).
Thegeen ineon the graph below represents the ong run average, with th re ines representing
the upper and lower control limits 1 standard deviation from the norm). Act aboveo below the
control ines represents a significant change.
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14. Hospital occupancyofover 90% at the major hospitals improved slightly to 62% of censuses (previous.

week 65%). Within th national occupancy figure there is considerable range
+ Sx hosptl (Auckland Cy Palmerston Nort, Hutt Valle, Welngtan, Christchurch, and

Southland) were continuously, or alms continuously over 90% occupancy this past week.
+ Occupaney in West Coss and Whanganui dropped to under60% this week.

Respiratory illness and Respiratory Syncytial Virus (RSV)

15. Nations influenza-like ness L) sty remains very ow in January as expected for ts time ofyear. The rte of hosptlstonsfor severe acute. respiratory infections (AR) i he Auckland regionhs increased since the beginning of January hough remains below he seasonal hrshold. Th rareofinfluenzaositive SAR! patients remains below th basenseasonal threshold. The rate of SARSCov-2-positve SARI patent lower in January2023 than December 2022.
16. Ofthe 81 SAR! patients admit to Auckland hospitals fo date in 2023, SARS-CoV-2 has been the

predominant virus detected, olwed by influenas and RS:
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17. Of the 16influenza-poskive SAR patients in 2023,wosamples have been subtype, oneofwhich
was influenza AVM and ne was influenza 5.
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Enhancing community services

18. General practice (6%) continuest hav ess activity tha prior to theholidayperiod. General practice
qualifying encounter (GPQED) contacts decreased last week to 370 thousand, down from 380

thousand the week prior (and 452 thousand prior to Christmas).

15. Total Healthline volumes increased by 1.8% this week, and there was a 28.9% decrease nthe COVD-
19 call volumes compared withthe week prior, Whakrongorau (smo other providers) has
increasedclinical support capacity and is aso involved in plot schemes to provid furtherclinical
Support remotely including to EDs. Further analysis and data will ollow on thes pits, which ae stl
underway.

20. 111 call volumes racked close to predicted volumes, increasing by 0.76% nationally nthe lst week
Overall ambulance workoad increased nationally nthe as week, The mean ambulance response
timewas 32.6 minutes, compared with 32.5 minutes the week prior {and 25.6 minutes in the same

week in 2020,
Oischage/post hospital
21. Numbersofactive COVID-19 cases in aged residential cae (ARC) have decreasedby 18% 59 total

cases, down rom 72 cases ast week
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Nationalview -workforcepressures
22. Shits below target is defined as medical, surgical and Assessment, Treatmentand Rehab (ATER) ward

shifts with nursing resources significantly below the required level orthepatientcase mix. This data
gives an overviewofthe pressures placed on clinical services due to vacancies, sickness, and annual
leave absences.

23. This data calection sslbeing developed and will besubjectto continuous validation and quality
assurance. A shiftsdefined asbelowtargetwhen thedifference incarehoursavailabe and thecare
hours required (based on a nursing assessmentof each patient on  shif)sgreaterthan negative
8.5% (or40 minutes per fulltime equivalent (FT). Time series presentationof this datais provided
below.

20. Around the motu this week, day shifs with their high occupancy rates are frequently below target
more than 50%ofthe time, as shown below: Waitemata, Middlemre, Waikato, Whanganui, and
Wellington Hospitals were particularly pressured. A lack of surge nursing workforce limits the bilty to
resource additonal physical inpatient capacity.
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Regional summaries
25. Al egions across the mot continu to focus on ateso improve fw and gate sete
Gem, and o ring up panned are sci ames.

Northern
mary and community re
Hospital Capacity

26 Auckond experienced significant weather event on 27 anury and dered sate of cal
‘emergency, which was subsequently extended for 7 days on 30 January. Daily briefings were stood
Gown on February and a hackins scheduled for 10 Fruary ahead ofa penta cycane event
due Sumo 1 Febrary. Serie delvery as retuned to oral, ceptora wet less rover
hose capacity wile unovall ora arter week du tooo reparation
Pact dental and poctatc service deen. Plans are undo for recur.

2. Pasa ntensive Cre Unt (PCU)occupancy acos th regio has averaged 105% occupancy over
relat seven days, Acts th North eo, al patient cane emis igh a an average
oom

28. Acute mental health npotent nts re reporting igh occupancy, with oly 1:2 beds avaiable each
day across the Auckland region; demand has increased in the last week, putting additional pressure
eteam ed peeing ater ow

2. Th region continues ob challenged by ongoing aan rss Residential Medical Offer (MO),
ring. miley; and aed hts warts. idwfrywakore gos contin 0 350 be an
arent focu.

.
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30. The additional holiday period remunerations for ED Senior Medical Officers (sMOs) and general
medicine ended last week. As the vulnerability of the general medicine workforce across the region
remainsa isk,the region is actively working collaboratively to consider both long and short-term
alternative ways of working to reduce the current workload of SMOs.

31. The Northen Region has continued to deliver services with only minimal impact to planned care
becauseofthe flooding event on 27 January. In addition to the work underway to reschedule any
appointments cancelled due to facility closures, the region s also working to proactively ensure
patients are supported toeither attend or reschedule appointments where they have been affected
by the flooding,

Te Manawa Taki
Primary and communitycare
32. The region is moving back to business as usual following the storms, with ongoing communication and

welfare for some isolated communities. There is work underway around the long-term impact ofthe
Raglan and Coromandel Road closures on staff travel

33. The region is maintaining a watchover the measles notification; ll affected people i the region have:
been contactedbypublic health and are fully vaccinated.

34. Regional discussions are underway on how best to support the chronic staffing shortage in the.
Taranaki Community Oral Health Service.

Hospital Capacity update
35. There was high demand on acutetheatre hours at WaikatoHospitalthis week.

36. Hospitals around the region areexperiencinghigh occupancy. ED SMO vacancies in Thames and
Tokoroa are being managed locally, and a plan for ongoing support is being developed with the
regional OC.

37. Nursing vacanciesareputting pressure on servicesacross the region.

Central

Primary and community care
38. Thereare shortages of pharmacists throughout the region, particularly in Mid Central. Low intern pass.

ratesarecompounding theshortage, and there is limited locum availabilty.

39. Primary care in the Wairarapa i reporting that they are at capacity. The new clinics inSouth
Wairarapa for non-enrolled patients are in place. The national telehealth service is available for
practices to refer enrolled and non-enrolled people.

40. The number of COVID-19 cases reported in Capital Coast and Hutt Valleyidecreasing, averaging 124
cases per day compared with 143 cases per day the week prior. Primary care contact volumes have.
also reduced to 29 thousand, down from 34 thousand theweek prior.
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Hospital Capacity
43. Hawkes Bay hospital continues to recruit to fill nursing vacancies, The ED has nursing vacancies, as

well 5 RMO and SM shortages. There are als high evesofunplanned leave in the inpatient wards
leading to constraints in care and reduced hospital low.

44. There have been MRI outages in Hawkes Bay this week, delaying patents. Inaddition, 60%of the
radiology SO workforce has beenabsent, so there have been reporting delays.

5. Wairarapa Hospital has had high volumes of ED presentations with poor performance against
admittedpatient SSED (435%) due tohospital occupancy and flow challenges, including inter-regional
hospital flow pressures. Wairarapa continue t heavilyrel on a locum SMO workforce

46. HuttValley and Wellington Hospitals remain at high occupancy (average midnight occupancy of 102%
in Wellington, and 99% at Hutt).

47. Whanganui Hospital continue to experience delays i transitioning patients to ARC.

Te Waipounamu
primary and community care
45. Canterbury has experienced significant hot weather in the past week; key messages were sent out via

primary care on how to keep safe in the heat wave.

50. Community nursingcapacityhas increased in Canterbury, with good patient flow to al providers.
Hauora hub continues to provide service for COVID-19 with articular focus on Maori and Pacific
patients, aswel as unenrolled patients and those with social complexities.

51. There are significant shortagesof lead maternity careers (LWICS) inthe Nelson/Tasman region. The
Motueka area has ane LMC for population of 150 birthing women (this has reduced from four. In
the Wairaucommunity there are oly 50%ofthe required LCs

Hospital Capacity
52. A power outage inthe hospital was wel supported by local GP practices and St John ambulance who

asisted the emergency department.

53. Thereare significant staffing vacancies across Wairau and West Coast hospitals, including nursing,
RMO, pharmacists,midwifery, and physiotherapy. Recruitment is underway but is challenging in these.

54. Christchurch Hospital hashad occupancyratesof105-110% nthe past week. COVID-19 inpatient
volumes continue todecrease. There are high vacancy rates which areexpectedto improve in

February when the new graduate nursingcohortstarts.

55. Dunedin Hospital has seen a lightly reduced occupancy ate in the past week, but high numbers of
medical outers, and high demand for acute theatres

1
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56. An aged care facilty in Walrau continuesto be supportedby Te Whatu Ora staff who are volunteering
to cover staffing shortals. Another Woirau fciity has hadan interim manager appointedto support
clinical decision making. Overal, there is a shortfall in Wairau ARC beds, which i resulting in at least
one patient requiring long inpatient stayin Wairau Hospital.

57. ARC facilites across Te Wai Pounamu continue to be challengedbyworkforce gaps; the district and
partners are supporting managementoftisby utilising Section 31 until longer term solutions are
found. Demandfor dementi beds isnot being met in South Canterbury, resulting in patients
remaining in hospital.

58. ARCS in Canterbury were supported to ensure residents were closely monitored due to the heat.

Planned Care
59. Anew Planned Care Oversight Group has been established and will meet fortnightly which i joint

Broup between Te Whatu Ora and Te Aka Whi Ora.

60. This group wil have» articular focuson:
+ driving progress towards reducing numbers on the ESPI2 and ESPIS long walters
«ensuring priority is given to activities which will esul inthe reduction ofthe wit lists from an

equity perspective
+ improving and standardising production planning and driving up production.

61. As part of the ntative targeting reduction of the wait st by 30 June 2023, additonal funding has
been made available to:
+ deliveradditonal communitypacdiatic dental volumes, including additional Mobile Surgical

Services (MS) bus services in the Northernregion, and additonal Saturdaysessions and
outsourcing in the ther three regions. This initiative alo includes navigation services to support
Maori and Pacic patients to access these services.

«cover the maternity ultrasound co-payment fora temporary period until 30 June. This in
response to access to maternity ultrasounds being impacted by the introduction of co-payments
by providers as the fee limable is not adequate compare to costofproviding the service. This
co-payment is impacting on access to maternity ultrasounds. Th flow on impact s that women
notina position to pay the co-paymentare either nat having scans done orare attending HSS
services, this is affecting Maori and Pacific women disproportionately. The temporary subsidy of
theco-payments intended to reduce the demand on planned cae services where ultrasound
capacity ialready under pressure, as wel as encouraging women to access the recommended
scans forthe wellbeing of themselves andthir babies

+ review current wait ss for hospital based diagnostic radiology. This ntativ is based on a model
successfully usedby Auckland District. Regionswill engagean appropriate GP, or other clinician, to
undertakeformalreview of patients on the wai st and identify any referrals that are
inappropriate so they can be removed from the wait list an referred to primary care. As well as
managing the current wait ist, this will provide initial data on wat lst characteristics on which to
base Reset and Restore’s radiology recommendations including the development ofa radiology
wat lst refereal process, national data consistency, clinical pathways, and prioritisation projects.
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Document 5 Te Whatu Ora
Health New Zealand

Aide-Memoire

System pressures update for week ending 17 February 2023

To venmenvern nope HNGDHDIIS7
Fam Fonagh Dougan, sonal Dvecir,Hosioland Doe weapon

Conca: sevees, Te wnat Ors ests Newel
Seauiyleve in Confience

Purpose
1. This Aide-Memoire provides you with the weekly update on demand pressures across the health

Service delvry system. lease not, dita presented rom the week pro, February6. February12.

Overview

2. The healt system remain underpressure, although most acute lowmeasures improved lightly this
week. Emergedepartment (ED) atendance volumes and subsequent sdmsons hove decreased
this week, andShorterStays in Emergency Departments (SED) performance improved slightly,

although emains challenged.Thenumberof reported COVID-19 cass continues odecline. The
numberof cute patients n hospital for seen dys or re decreased 1% 1 1,435 patients-ts
comtinues tobe a contributor to hospital secess block.

3. The fous of heat few days, and going nttheweekend,is th supert of the areasmostaffected
by Cyclone Gabrielle on the East Coast. A national state of emergency remains in place. The Central
and Te Mana Tak regions are acthating a Joint Incident Management Team for Tait and
Hawkes Bay to manage th significant and ongoing storm impacts.

4. The Nationa SystemFlow Improvementprogramme continues, with ie ist Palmerston North
this week. Updates on this programme ofwork willbe avaiable in du course

'
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Te Whatu Ora
Health New Zealand

Hospital Performance
6. Performance for SSED (patients admitted or discharged within 6 hours) improved for both the all-

patientand non-aditted patient SSED to 70% and 78% respectively. The admitted patient SSED
remained static at S1%
+The highest performing hospitals were aiwhit and South Canterbury who reached 93% and

92% respectively
+ The most challenged hospitals remain Capital and Coast, withal patient SSED of 435% and Mid

Central with alpatient SSED of 515%.

7. Nationally 0 attendance volumes fo the week ending 12 February 2023 decreased by 0.7% from the
previous week. Hospital admissions dropped by 6.8%. The grey line on the graph below represents the
long-run average, with th red ins representing the upperand lower control limits (1 standard
deviation from the norm). Activity above or below the controllinesrepresents a significant change.

[rv—
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5. Hosptl occupancy of over 90 at the lor hospials worsened sh to 70% ofcensuses previous

reo 250, Eit hspwet commu smsoni ver SO occupancy th pt
nek, compared with i hospitals theweek pr These ware Auckand City, Middlemre, Noth
Shore, Tauranga, mest Hoth, Hut Valley Welnon and Chrchurch

Ratinatview -workoree ress
10. Sisbelow targetsdefined sda, surgical and ssssmnt Trsstrment and Rehab (ATSR) ward
ts wth uring resrces sigfcnty below th required eve for te patient crs bcTh ata
ies an ovateofhe presres paced on cial sie de to vane, sickness, an anu
ewe shsenes.

1. Tis dota colton st bing developed and willbe subject continuous altonasly
assurance, Asis defined 5 blowrg wh he dference incre hours valle ad he cre
ours required (sed on 3 rsseman of sch pint on 3 hf) reser hn negative
8.5%(or40 minutes per full-time equivalent (FTE)). Time series presentationofthis data is provided
below
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12. Around the motu this week, day shifts withtheir high occupancyratesare frequentlybelowtarget
roe ha Sof th me a sh eo.i, lor,Wala enWA
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limitingthe ability to resource additional physical inpatient capacity.

Adult ward summary for the last rolling 7 days - 07/02/2023 to 14/02/2023
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Regional summaries
13. All regions across the motu continuetofocus on natives to improve flow and mitigate acute

demand, and on driving up planned care activ volumes
Northern
Hospital Capacity
14. Following Cyclone Gabriele, most Northern region hospitals continued to function wel Kaitaia and

Bayof lands Hospitals cancelled planned care dueto difficulties traveling, and limited povier
supplies.

Te Manawa Taki
Primary and community care
15. Measles contact tracing i ongoing. Districts are ising with utiles and infrastructure providers

regarding prioritising health services inthewakeof Cyclone Gabrielle. Public heath priorities are
particularly water elated.

Hospital Capacity update
16. Muliple hospitals nthe Te Manav Tak region were isolated durin the Cyclone, and regonsl and

nations teams are supporting these teams. Fclitie are til functioning well, with ony minor leaking
issues reported. Powersuppy is beingprovided through fuel generators although communications
remain difficult with some hospitals Widespread roading issues from the Cylane and th floods of a
fortnight earlier remain challenging for the movement ofstaff and patients throughout the region.
Widespreadschool closures ae also impacting tft aviabiity.

Central
Primary and community care
17. Cyclone Gabrielle has impacted community pharmacy services, largely through lack of power,

telephone, and internet/WiFi. Local emergency management areworkingwith affected pharmacies to

re-establish service. Medsafe have extended the medicines emergency supply provisions, enabling
pharmacists o supply up to 14-day supply of medicines without a prescription in the worst
Impacted districts There are shortages of pharmacists throughout th region, particulary in Mid
Central. Porirua Countdown pharmacyIsoperating with restricted hours due to tafing constraints, A
eduction in COVID-19 cass is being seen across the region.

Hospital Capacity

15. Theregion this week is responding 10 and supparting Hawkes Bay HospitalfollowingCyclone
Gabrielle No roa inks to the rest of the North sand has created challenges in providing support
Some staf are unabl to attend work becausof road closures, which has put the hospital under
Significant pressure. There i focuson staff welfare and wellbeing. Supply chain requirements are
being centrally coordinated, and the region is supporting the redeploymentofstaff.

.
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Te Waipounamu
Primary and community care
19. Canterbury has experienced significant hot weather in the past week; key messages were sent out via

primary care on how to keep safe in the heat wave. Community nursing and home-based support
services have ongoingstaffingchallenges and are sharing complex patients to ensure essential
Services are covered. Hauora hub continues to provide services for COVID-19, with particular focus on
Maori and Pacific patients, as well 2s unenrolled patients and those with social complexities.

20. There are significant shortages of lead maternity careers (LMCs) in the Nelson/Tasman region. The
Motueka area has one LMC for a population of 150 birthing women (this has reduced from four). In
the Wairau community thereare only 50% of the required LMCs.

Hospital Capacity
21. A power outage in the hospitalwaswell supported by local GP practices and St John ambulance who,

assisted the EO.

22. There are significant staffing vacancies across Wairau and West Coast hospitals, including nursing,
resident medical officers, pharmacists, midwifery, and physiotherapy. Recruitment is underway but is
challenging in these areas. The Wairau high dependency unit is being supported by nursing staff from
Nelson.

23. Christchurch Hospital has had occupancy rates of 105-110% in the past week. COVID-19 inpatient
Volumes continue todecrease. There are high vacancy rates which are expected to improve this
month as the new graduate nursing cohort starts.

Planned care ~ Follow on from recent deep dive

Metrics and definitions.
24. First Specialist Appointments or FSAs are alo referred to as ESPI 25, an acronym for Elective Services

Patient Flow Indicators. ESPls measurewhetherdistricts aremeetingthe required performance
standard ata key decision or indicator point on a person's journey through the planned care system.
All patients acceptedfor an FSA shouldbe seen within four months of the date of referral.

25. All patients given acommitment to treatment should receive that treatment within four months. ESPI
5 measures the numberofpatients waiting longer than four months for treatment.

26. Typically, when a district increasesthe delivery of FSAs tis is not met by an equal reduction in the
number of treatments made in the same month. Consequently, the demand for treatment increases,
which puts further pressureon ESPIS waiting ts.
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27. Traditionally distics experience an increase nthe numberofpatents outside epectationnDecember and January asa result of the olde periodandthe eduction n the numberoftheresavailablefor surgery
Gest data
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Fionnagh Dougan

National Director
Hospital and Specialist Services,
Te Whatu Ora-Health New Zealand
17/02/2023
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Document 6
Te Whatu Ora
Health New Zealand

Aide-Memoire

System pressures update for week ending 24 February 2023

To Hon Ayesha Verrall Report No HNZ00011761

From Jo Gibbs, Director~System Delivery, Hospital and Date 24/02/2023
Special Semice, TeWntsOra Heth New Zesand

Secuylvel In Confience

Purpose

1. Thi Ade:Meme provides you withthe weekly update on demand pressures across he health
service delivery syste. leas note, datas presented from the week prior, February 13 - February
1

Overview

2. The health system remalns under pressure, though mos acute flow measures improved sight thi
week. Emergency department (ED) attendancevolumesdecreased slightly this week, akthough
Subsequent admisions increased. Shorter Stays n Emergency Departments SSED) peformance
improved sight, though remains challenged. The numberof eporied COVID-13 cases continues fo
decine

3. The hospital network continued to operate with relatively few disruptionsto sevice overthe ast
week, despite Cyclone Gabriel and othr significant weather evens. Our peaple have worked
exceptional had to maintain patient services and support ther communities, working together with
ther Government agencies na number of ares special cross Northland, Auckland, Coromandel,
Napier, Gisborneand Tairwhi. Thre wil be no planned care undertaken in Haves ay hospital
untilat least 27 February

1
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Te Whatu Ora
Health New Zealand

National view - workforce pressures
6. Shifts below target is defined as medical, surgical and Assessment, Treatment and Rehab (AT&R) ward

Shifts with nursing resources significantly below the requir level forthe patient case mix. This data
gives an overviewofthe pressures placed on clinical services due to vacancies, sickness, and annual
leave absences. A shit is defined as below target when thedifference in care hours avalabe and the.
care hours required (based on a nursing assessment of each patient on a shift) is greater than
negative 8.5% (or40 minutes per fulltime equivalent (FTE), Time series presentationofthis datas
provided below.

7. Around the motu this week, day shifts with their high occupancy rates ar frequently below target
more than 50% ofth time, 5 shown below. Waitemata, Middlemre, Waikato, Lakes, Whanganui,
Mid Central, Hawkes Bay, Wellington, and South Canterbury Hospitals were particulary pressured. A
lack of surge nursing workforce limits the abily to resource additonal physical inpatient capacity.

Adult ward summary for the last rolling 7 days- 14/02/2023to 21/02/2023
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Regional summaries
Northern
Primary andcommunitycare

5. Wororce pressures continueacoss th region, particularly in midwifery
Hospital Capacity
5. Norther Region hospitalsar now running normally followingCyclone Gabrielle Thre was some

impact to planned care, whichis being reviewed and monitored. Adult inpatient occupancy across he
region has averaged 97%. Counties Manukau have had a high number of cute surgical presentations,
and the intensive care unit (ICU) has been over capacity this week. This is being supported by other

1CUs nth ron, incudin redeployment of anaesthetic technicians.ThCardiacsurgicalwaiting Ist
Continues o be of concern, with 69% of patients waking more thanth clinically recommended
timeframe for treatment.

Te Manawa Taki

Primary and community care
10. Genera practice i open fo bookingsand walkin in Tacit allowing Cyclone Gabriele, There sre

still some delays to services (difficulty in road access for couriers transporting laboratory samples) in
Thames,but ths is improving

Hospital Capacity
11. There havebeen some stff redeployments around the region to support the Cyclone affected areas.

Hospitals in the region are supporting Gisborne by holding onto patients instead of repatriating.

Gisbomeis undertaking theatre work n acute and cancer patientsdue to ongoing wate restrictions
The key sues in Walkto are the roading impacts on staffing, staff were and fatigue, and support
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1o.GPs and high needs patents. Thames continues to experience nursingandmedical ED shortages.
The impacts of poor oad access and staf fatigue area factor in recent resignations.

Central

Primary and community care
12. Cyclone Gabriele has impacted community pharmacy services, largely through lack of power,

telephone, and interet/Wii Mid Central ae monitoring the mpact of displaced people and actively
considering ways to support colleagues. There are shortages of pharmacists throughau the region,
particulary in id Central. Pharmacist vacanciesarechallenging in Porirua and Kapt, with two
Sharmaces reducing thei hours.

Hospital Capacity

13. The region this weekis responding to and supporting Hawkes BayHospital allowing Cyclone.
Gabrielle Hospital occupancy remains high around the region. Mid Central ar ssising the Trarua
robe with pharmacy support, holding Hawkes Bay inpatient in hospital in Palmerston North instead
of repatiting, and offering ARC beds to dispaced ARC residents. The Mid Central MAPU was
formally opened, however, vntiation upgrades on the medica wards i preventing ul use ofthis
area uni the end of March.

Te Waipounamu
Primary and community care
16. Canterbury urgent care capacity i constrained du to vacancies and sc leave. The Lakes District

Hospital had significant capacity constraints st weekend, which required 17 patients to be
transferred out to nvercargl and Dunedin over a 72-hour period. This volume of work put significant
pressure on St John's and the Otago helicopter service.

Hospital Capacity
15. West Coast hospital limited in their abilityouse the adrissions and assessmentunitdueto nursing

vacancies. This is predict to improve in March when new staff members arive, Southern ED
experienced high demand this week, and patient complexity combined with staff shortages resulted
in reduced patient flow through the hospital. High demand for acute theatre time in Dunedin Hospital
has continued. Siar, in Christchurch Hospital a igh occupancy nthe medical directorate and high
‘volumes of acute surgical demand has impacted on planned care delivery. Wairau ED and high

dependency unis ar recruiting to nursing vacancis and have some contingency plans in place.

Planned care update
As presented recentlythere are ongoing waitlst challenges with additionso the ls currently
outstripping hospital’ abilty to provid treatment and eit patients rom the ls. Following receiptof the
Reset & Restore report in September 2022, Te What Ora and Te Aka Whai Ora have been mobilsing
implementationofthe 101 actions contained inthe report to transform modelsofcae and increase.
treatment volumes.

s
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‘There are however a number of actions from Reset and Restore that are likely to increase ESPI 2 and/or
E515 as theyar implemented. Following spciic uestions fom th Minster the table below sets ut
Which thes ar, what th mpact el 0b, and whether they ai planning orn progress.
The datamodeling and reortin aks to account th net difernce between additions onto the
alting st and removals ror he st raters and validation), an therefore wil rack te pact of
hese recormendaions 1 hy re implement.
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Jo Gibbs
Director ~System Delivery Hospital
and Specialist Services
Te WhatuOra-Health New Zealand
20/02/2023
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Document7 Te Whatu Ora
Health New Zealand.

Aide-Memoire

System pressures updatefor week ending 3 March 2023

To Hon Ayesha Verrall Report No HN200012291

From Jo Gibbs, Director System Delivery, Hospital and pate 3/03/2023
Sheil: Sonics Te Whats Ors Heath New Zelond

Secutylevel in Confidence

Purpose
1. This Ade-Memir provides youwith theweekly update on demand pressures across heheal

service delivery system. leas note, datas presented forthe week prior: February 20 February 26.

Overview

2. The health system remains under pressure, and most acute low measures deteriorated tis week.
Emergency department (ED) attendance volumes increased slightly this week, and ubscauent
admissions increas. Shorter Stays in Emergency Departments (SSE) performance declined (driven
by demand and length of ty challenges in Northern region) and remains challenged. Reported
COVID-1 cases renin sable ata fw ve,

5. The hospital network continued to aperae ith relatively fw isuptions fo snc aver the ast
wes, despite yconeGabriele and other significant weather events. Ou people have worked
exceptionally hard to maintain patient services and support their communities, working together with
other Government agenties na several especially accss Northland, Auckand, Coromandel. Napier
Gisborne and Tarihi. Frthr information is provided inthe planned cae ection. Next week's
update wl providethe tes daa and progress.

4. Regional Hospital & Specialist Services Directors, and thei tearm, ae implementingthe winter
preparedness actions included nthe Health System Preparedness for Winter 2023 Cabinet Paper,
workin songs commissioners who ar progressing primary and commit care natives
Regular updates on implementation progres wil be reported from mid-March onwards.

:
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Te Whatu Ora
Health New Zealand

National view - workforce pressures
7. Shiftsbelow target is defined as medical, surgical and Assessment, Treatment and Rehab (AT&R) ward

shifts with nursing resources significantly below the required level or the patient case mix. This data
gives an overviewofthe pressures placed anclinical services due to vacancies, sickness, and annual
leave absences. Ashits defined as below target when thedifference in care hours avalable and the
care hours required (based on a nursing assessment of each patienton a shift)is greater than
negative 8.5% (or 40 minutes per full-time equivalent (FTE)). Time series presentationof this data is
provided below.

8. Around the motu this week, day shifts withthir igh occupancy rates are frequently below target
(more than 50%of thetime) as shown below: Waitemata, Auckland, Middlemore, Waikato,
‘Whanganui, MidCentral, Wellington, South Canterbury, and Southern Hospitals were particulary
pressured. lack of surge nursing workforce limits theablyto resourceadditional physical inpatient
capacity.

Adult ward summaryforthe last rolling7days- 21/02/2023to 28/02/2023
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Regional summaries

Northern

primaryandcommunitycare
5. Workforce pressurescontinuecosth region, partlryinmidr. Recent wether and

loding contributed to mule “aid not tends” ppoimmentcancelatios This is being
{olowd up ot Nand chtlve the sis to hve all patents ebook within the netweek

Hospitalcapacity

10. Hospitaland ED accupancy wes highacrossthe region his week. Unplanned sve increased across
the region, reflected in High umber of nursingshits below target. Planned cae delvey hasbeen
hallenged in Counties Manuka due to shortagesofAnaesthetic Technicians. Te Tr Tora as
perenced sustained hh occupancy inthe Special Care by Uni aver the st veek

Te ManawaTaki

primaryandcommunitycre
11. Genera practicesre apen for bookingsandwalkin in Taawhi follwing Cyclon Gabrielle There
are tll omedelays secs .. dfculy 0 oad secs orcouriers wansprtng laboratory
Samples in Thames but hs improving

Hospitalcapacity

12. Ther have been tf ecdepoyments around the region 0 suppor lone:affected ess. Hospls
Intheenaesupporting Gisborne by holding patents stedofepatting them, Gisborne is
undetain het work oracuteand cancerpatents oly du t ongoingwater estos. Key
sues in Walk include: osding impacts on safingff elle and gue, andsuport0GPs
and heeds paints. Thamescontinue experince nursing and medica 0 shortages, putin
resute on both ED and inpatient ward capac.

’
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Central
primary and community care
13. Cyclone Gabrielle has impacted community pharmacy services, largely due to lackof power,

telephone, andinternet/WiFi. MidCentral is monitoring the impact of displaced people and actively
considering ways to support colleagues. There are shortages of pharmacists throughout the region,
particularly in MidCentral Pharmacist vacanciesare challengingin Porirua and Kapiti,withtwo
pharmacies reducing their hours.

Hospital capacity
13. The region continues to respond to, and support, Havike's Bay Hospital following Cyclone Gabrielle.

Hospital occupancy remains high around the region. MidCentral i asisting the Tararua rohe with
pharmacy support, holding Hawke's Bay inpatients in hospital in Palmerston North instead of
repatriating, and offering aged residential care (ARC) beds to displaced ARC residents. The MidCentral
Medical Assessment andPlanning Unit has formally opened. However, ventiation upgrades on the:
medicalwardsare preventing full useof this area until the end of March. Hutt Valleyhas aso beena
pressure point with challenges to flow causedbydischarge delays.

Te Waipounamu
Primary and community care
14. West Coast private practices are experiencing staffing challenges, and we areworking on how best to

support them, Urgent care in Canterburyis under strain and there is now a service-level collaboration
group that meets weekly to address immediate and long-term issues. Lead maternity carer
recruitment continues for Wairau. Community pharmacists in Wairau are restricting services due to
vacancies (two pharmacies in Nelson and Richmond are only able to provide a half-day service on the
weekend and have limited after-hours availabilty). One pharmacy inNelson and one in Wairau are:
not offering vaccination services. The Needs Assessment Service Coordination service inSouth
Canterbury has been underpressure tis week with staf ness

Hospital capacity
15. There is work under way to address challenges in ambulance provision in South Canterbury as ths is

impacting timely patient discharge to ARC facies. £0 presentations were high across the Te
‘Waipounamu region. Canterbury ED was in red status for more than48 hours due to a combination of
high volume and staf shortages. Dunedin, Wairau,andCanterburyare recruiting EO nurses. Critical
care staffing in Dunedin Hospital is limiting the number of planned care procedureseachweek.
Hospital occupancy is igh across the region, with high numbersofstranded patients seen in Dunedin,
Invercargil, and South Canterbury, dueto lackofcapacity in step-down facies (e5. ARC).

Planned care

16. The planned care update this week focuses on the impactof the cyclone on Hawke's Bay and
Tairawhit. The latest data and updates will be included inthis report next week.

17. Te Matau a Maui - Hawke's Bay was heavily impacted by Cyclone Gabrielle between 14 and 24
February 2023. From 27 February all sites have re-opened.
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supply chain challenges, and staffing issues (both chronic and worsenedbyflood-impacted staff). This
is reviewed weekly by clinical and service leaders and increased as able.
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Jo Gibbs Hon Ayesha Verrall
Director - System Delivery Hospital Minister of Health
and specialist Services,
Te WhatuOra-Health New Zealand
03/03/2023

Led
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Document 8 Te Whatu OraHealth New Zealand

Aide-Memoire

System pressures update for week ending 10 March 2023

To Honmveshaverai [ET —
From Fionnagh Dougan~ National Director, Hospitaland Date 10/03/2023Seca: Seve Te Whats Or neathewZein

Secrylevl in Confidence

Purpose
1. Tis Ade-Memore provides youwith th weekly update ondemand pressures acros thehealth

Service delivery system. lose note, datas presented fom he week pri Ferry27 March 05,
2. From Friday 17 arch, the Aid Memorewillbe updated t incorporate a glossary to defnkey
Terms and any data elated caveat to reflect the fecdback provided on Tuesday7 March.

Overview

3. The healtsystem remain under pressure, Emergency department (0) atendance volumes
inreased this week, a dd subsequent admissions. Shorter Stays in Emergency Departments (SED)
performance improved ane percentage point andremain challenged. The umber of reported
COVID-1 cases remlns stable ta ow eve,

4. Thehospital network continued 0aperate withrelatively few disruptions t service aver the st
week, despite Cyclone Gabrieleandothr Significantweather events, Our people have worked
exceptionallyhard to maintain patient services andsupport thelr communis,working togetherwith
othrgovernment agencies in a numberofareasespecial across Northland, Auckland, Coromandel,
Napie,Gisborne and Tiwi. Further information an the situationilbebrought beck frure
wpe.

. Regional Hospital & Specialist Services irctors and her teams are overseeing implementation of
winterpreparedness actions a set out in heCaines Paper,working alongside cammisionrswho
are progressingprimaryand communitycar nates. Regular updatesan implementation progress
il be broughtback fom mid-March onwards.

1
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Te Whatu OraHeathNewZeciond
Hospital Performance
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TeWhatu OraHealth New Zealand
National view - workforce pressures
8. Shifts below target is defined as medical, surgical and Assessment, Treatment and Rehab (ATER) wardShift with nursing resources significantly below the required evel forthe patient case i. This dogsives an overview ofthe pressures placed on clinical services duetovacancies, sickness, and anuleave sbsences. Ashifts defined as below arget when the diference in cae hours avaloble and theare hours required (based on a nursing assessmentof ach patienton 3 shit) greater hoegative 85% (or40 minutes per fullime equivalent (TE). Time sri presentationof ths data isprovidedbelow;

5 Avound the mot this week, day shifs with thi igh occupancy rtes are frequently below targetore than SO% of the time, as shown below: Waitemats, Middiemore, Walkat, Lakes, WhangaenMd Central, Wellington, South Canterbury, and Southern Hospitals were particularly pressured. A ckof sure nursing workforce limits the ait o resource additonal physical inpatient capacity.
Adult ward summary forthe last rolling 7 days - 27/02/2023 to 06/03/2023
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Shifts below target % by day
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period 27 February 2023-06 March2023.

Regional summaries

Northern

primary and community care
10. Workforce pressures continue across the region, particulary in midwifery general medicine RMOS,

nursing, allied health, and anaesthetic technicians

HospitalCapacity
11. £0 presentations were High across the rion this week. On Monday, Te Tok Tumal experienced

Ee demand and capacity pressures resulting in significant ambulance ramping throughout the

iy Regional actions included diversion of ambulances and genera medical acute calls 0 other

oa apamig he hosp tim oaccommodste patents cedfo byambulance staff), and

ng fo capachy n Te Tok Tumi. Areview ofthe regional escalation s underway. A acute

OD health units nthe region continue to report igh occupancy. The Northern Region Cardiac

oe wating 4 ha own from 1160 124 patents this wk, just over all of whom are stg

Ee an the lial recommended timeframe. Auckland CY Hospital a now lookin to 3st
espa with acute cardiac surgery to ensure access forthe most urgent patents

supported.

Te Manawa Taki
primary and community care
12. Theshortageofgenera practice availabilty in Easten By of Plenty contributed to an incresse i

eek presentations in he Tauranga ED this wee. Theres some pressureinWhakatane ARC

eeme 1s close to admissions ue to COVID-19 cases, and another hs stafing pressures
ree amber of patients waltng for palatve care input in Eastern Bay of Plenty.
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Hospital Capacity

13. Emergencydepartments are busy across the region. Stff fatigue s being reported, particularly in

units, Whakatine, and Waikato. Thi i in part due tohigh hospital occupancy and tafing

ressures. Whakatanehospital has had occupancy of 100-L19% overthe ss eck Taicawhith

Pett remain n red tats dueto thir ongoing emergency response. Patients an nov be

epatitedtoTarbwhit fom around the region, and there is ongoing complexity with panswho

amot eturn to ther homes. The local holiday park has helped with the logistics of the emergency

sponse. Rotorua had a povir outage on 07 March due to transformer ouside of the hospital),

this was resolved quickly with no clinical impact.

Central

Primary and community care

14, There continue to be multiple isolated communities in Hawke's ay following Cyclone Gabrile Co

Ter oa supply drops and welfare staf visits have occurred. All pharmacies in Hawke's Bay have

Oe eeaponea. An ARC facilty in Wairoa has been yellow stickered, and all residents relocated 10

Tourangs or Rotorua. The expected timeframe for repar is 3:4 months. A primary care supPaey

harmacist ha been seconded to support community pharmacy in Hawke's Bay, and there ongoing.

Siar of Torarua pharmacies who are supporting displaced patients There are shorodesof

acts throvghout he region, particularly n Mid Central and Capita, Coast and Hut Valley

Hospital Capacity

15, Emergency departments ae busy across the region and igh hospital occupancy continues to hamper

the abity to move patients out ofthe ED ina timely manner. All overflow beds in Hawke's 52y

Noepital are n se. Palmerston North hospital are supporting Hawke's 8ay with patient volumes

nd limiting repatriations. Hawke's Bay ED are recruiting to 15 FTE nursing vacancles

Te Waipounamu

primary and community care

16, West Coast private practices are experiencing staffing challenges, and Te Whatu Ora is working with

them to examineoptions for support. A shortage of medical technicians is impacting on some

ences. Community pharmacists inthe Wairau region are restricting services due to vacancies2

harmaciesn Nelson and Richmond are only abl 0 provide a haf day servic inthe weekend and

Pave limitedafterhours avalabilty. One pharmacy in Nelson and one in Wairau are not offering 2

mecination service. All fou providers ofthe South Canterbury Home Based Services are unable to

arovide packages of care that involve two people o asit patients twice daily due to staffing

Eillenges. Thishas the potentialto delay discharge and require higher utilisation of hospital level

care beds.
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Hospital Capacity
15-20 presentationswere igh actos the Te Waipounamu region. Canterbury £0 was in ed for more4a 48 hours with acombination of high volumes and tff shortages. There + sgnicansovoof medical patients into surgical wards, iting planned cae capabilty. Srsegie 6 hip flog.ressures included opening beds overnight in the PACU. Dunedin, Wairau, and Canterbury arerecruiting to 0 nursing vacances. rica care staffing in Dunedin hospitals iting the mobs ofplanned are procedures ach week. Hospital occupancy high across the region, with high rumorsofstranded patients seen in Dunedin, Invercargil, and South Canterbury due to ack of capacity inei down facies suchas ARC. South Canterbury is supporting ARC to create capacity by cleallyreviewing psychogeriatric patients.

Planned care

‘Additional volumes
16- Following the submission of th first progress updates by regions to Sunday 26 February, againstJaditional agreed Planned Care volumes and funding to reduce wit sts by30 une 2095, Updates onthis initiative will be brought back fortnightly.© 336 addtional inpatient surgical episodes have been completed (9% of total inpatient episodessupported) and

* 46Dadditional diagnostic tess completed (12%ofthe total diagnostic ests supported ith thsmoney).
+ Qter initiatives such as additional dental volumes, the MK community initiative to manageOrthopaedic activities and patient travel/accommodation support to promote access to plannedcare services are mobilising and wil feature infuture updates,

Cardiac Waiting Lists
17: Whit cardia surgery waits continue to bea concern however thre are early signs this may bestabilising:

© The national cardiac waits hsshowna smal decrease this week down to 451 (345 CABG Valveand 106 TAVI patients) patients down from 455 the week before.* 70 planned delivery for cardiac surgery is 2179 with actual reported delivery of 1842, a varianceof 337, with limited taf, beds and ICU space plus incursion rom acute demand being he motlimiting factors
* We continue to monitor this weekly and hope tis trend will continue ~ focus s on maximisingproduction and utilising mutual aid, exploring more outsourcing, and ensuring appropristesupport/monitoring and escalation for patients on the st. Wellington Hospital has introduced anewsupport proces. Clinical nurse specialists call patents regularly to work through an2ssessment framework, escalate matters to eithertheir GP or cardiologist shouldanyissues arise,and escalate for urgent surgery where appropriate. This methodology is being rolled out to othercardiac centres, facilitatedbythe national team«Amore detailed briefing on this is being prepared.
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Latest Data=Delivery Against Plan January 2023)
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Aide-Memoire

System pressures update for week ending 17 March 2023

To Hon Ayesha Verrall Report No HNZ00013441

From Fionnagh Dougan ~ National Director, Hospital and De 17/03/2023
Soe: Senses,TeWhats Or HealsewZend

Secrylovl in Confidence

Purpose

1 Tis Ade-Memlre provides youwith theweekly update ondemand pressures acrosstheheslth
Service delivery syst, leasenote, datas presented frm the ik prio, March06 - March 12

2. Thi week theAde Memoir asbeen updated 0 incorporate glossary to define key terms and any
datelated caveats to reflect th feedback provided on Tuesday7 March,

Overview

3. The health system remains under pressure. Emergency department (ED) attendance volumes

Temained static hsweek, and £0admissions deceased light. ShorterStay in Emergency
Department SSED) performance improved one percentage pon and remains challenged. The
umber of reported COVID-19 cass remains stable at alow ve,

4. Regional Hospital & Specialist Services Directorsand hei teams reoverseeing implementationof
winter preparedness actions assetout nthe Cabinet Paper, working alongside commissioners who
are rogresing primary and communitycar nates,

:
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System Performance this week
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Hospital Performance
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Te Whatu Ora
HealthNewZealand

National view - workforce pressures

7. Around the motu this week, day shifts with their high occupaneyratesar frequently below target
more than 50%ofthe time, 5 shown below. Waitemata, Auckland, Middlemre, Waikato,
‘Whanganui, MidCentral, Wellington, South Canterbury, and Southern Hospitals were particularly
pressured.A lackofsurge nursing workforce limits theabilty to resource additional physical inpatient
capacity.

Adult ward summary for thelastrolling 7 days - 07/03/2023 to 14/03/2023
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Shiftsbelowtarget%byday
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Represents: hfs below target and sation.
Medical, surgical and ATER ward sis with ring resource significantly below equiedfo patient case mixfor
period 07 March 2023 - 14 March 2023

Regional summaries
Northern
Primary and community care
8. Workforce pressures continue across the region, particularly in midwifery, general medicine AMOS,

nursing, allied health, and anaesthetic technicians.
Hospital Capacity
9. ED presentations remained high across the region this week. Tuo districts (Counties Manukau and

Waitemts) required regional support due to increased demand—this was well managed within the
regionwithout the need for further escalation. Paediatric ED demand remainedsimilar to the
previous week. Inpatientoccupancyremains high across the reglon, with Counties Manukau over
capacity throughout the week. Waitemats limited planned care delivery one day this week due to
igh acute demand; Counties Manukau planned care continues o be constrained by ongoing
anaesthetic technicianworkforce shortages.

Te Manawa Taki

Primaryandcommunity care
HospitalCapacity

10. Emergencydepartments ae busy across the region. Acute theatre demand in Waikato has impacted
the delivery of planned care. Whakatane hospital notes ongoing pressures in their mental health uit
Tairwhit hospital remains in red status due to their ongoing emergency response. There is stl a
need for national staffing support, particulary nursing and pharmacy support.

7
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Central
Primary and community care
11. General practice in Carterton, Martinborough, and Featherston have opened their books to residents

withinthei geographical boundaries. Community pharmacists in Dannevirkeare dispensing
emergency suppliesfor displaced people from Hawke's Bay.

Hospital Capacity

13. Emergency departments are busy across the region and high hospital occupancy continues to hamper
the ability to move patients out of the ED ina timely manner. Palmerston North continues to support
Hawke's Bay hospital with patient admissions. Hutt Hospital average length of say has increased
from 4.0 days last week to 6.3 days this week, with hospital occupancy of 99%. Wairarapa hospital is
experiencing ongoing challenges with discharging to aged residential care.

Te Waipounamu
Primary and community care
14. South Canterbury practices are busy, with increasing reportsofstaffing fatigue. Vacancies in the NASC

service is placing additionalpressure on ARC placement and community services in the district.
Hospital Capacity
15. ED presentations remained high across the Te Waipounamu region and EDs are under pressure from

high complexity patients, hospital access block, and staffing shortages. Wataha Canterbury have had
high inpatient occupancy this week, 97-1105%. South Canterbury was able to support Waitaha this
week by redeploying an anaesthetic technician and a theatrecoordinator. There have been increases
inthe numberofCovid-19 related staff nesses in Wataha, and a slight increase in the numberof
Covid-19 cases in ARC in the district.

Planned care
16. As of 12 March, delivery against total funded additional Planned Care volumes aimed at reducing wait

Tsts by 30 June 2023 stands at
«860 (155%) additional inpatient surgical procedures delivered
«5,491 (15%) additional diagnostic procedures delivered

17. The additional paediatric dental volumes, the musculoskeletal community initiative, and patient
support services continueto be mobilised but are not yet reporting substantive progress. This is
anticipated at theendofthe current reporting period 26 March.

18. An expert advisory group to guide the implementation of the theatre utilisation grouping of Reset and
Restore recommendations has been established. The inital priorites for this group are:
«To establish an integrated view of the current national theatre capacity
«Agree key metrics toreport and monitor improvements in theatre utiisation

8
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19. Production plans for 2023/24 continue to be refined, and updates will be available in subsequent
weeks.

Latest Data = Delivery Against Plan (January 2023)
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Fionnagh Dougan

National Director~ Hospital
and Specialist Services,
Te Whatu Ora- Health New Zealand
17/03/2023
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but measures the length of time taken from arrival in ED to an assessment by a

clinician.)

ng
*  ICU/HDU/CCU

«Mental health and psychogeriatrics.

the time of the 8am/4pm/12am census.

at the time of the 8am/4pm/12am census.

of stay over 7 days «+ ICU/HDU/CCU/NICU

«Mental health and psychogeriatrics.

A shift is defined as below target when the difference in care hours available

and the care hours required (based on a nursing assessment ofeach patienton

on

o



Document 10 Te Whatu Ora
Health New Zealand

Aide-Memoire

System pressures update for week ending 24 March 2023

To Hon Ayesha Verrall Report No HNZ00014466

From Fionnagh Dougan - NotionalDirector Hospioland Date pr—
Specials Secs,Te Whatu ra Heals New 2eslond

Seantylevel in Conidence

Purpose

1 This Ade-Mermore provides youwith th esky update on demand pressures across thehealth
service delery system, lease note, data presented from the ek pio, March 13 - March 19,

Overview

2. The healthsyste remain unde pressure. Emergency department (0) atendance volumesreduced
rginlly this week, and €D admissions increased slighty. Shorter Stas in Emergency Depariments
(SSED) performanceimproved on percentage point and remains challenged. The number of reported
COVID-15 cases remains sable ta low vel.

3. Regional Hospital & SpecialsServices Directors and thei eams areoverseeing implementationof
winter preparedness actions as se ut inthe Cabinet Paper, working alongside commissioners who
ae progressing primary and community care natives.

:
Aide Memoir HNZO0DLAAG6 —System pressures i the week ending 24 March 2023. In Confidence



Te Whatu OraHeol New Zeca

‘System Performance this week
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Te Whatu Ora
Health New Zealand

National view - workforce pressures

wound the mot this week, day hfs with thelr igh ocupancy tes oe frequentbelowtarget

of he time, as chown below. Wert, Middlemore, Waliato Whantoywid
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mgwordoremsthe abityto feource addtional physical inpatient apacty

Adult ward summaryforthela
strolling 7 days = 16/03/2023 to 22/03/2023
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shifts below target %by day

P=

i HM th IE TRANGShlg a Jhy i

Represents: sis blow rg and wilson.echnd ATER ward is ith rigwusscanty below siredpttcvioperiod 15 March 2023-22 rch 203,
Regional summaries
Northern

Primary and community cre
7 orcs Bresars contin cos the ego, prin in ide,neat medicine i,nursing, alle est, and anaesthetic tec on.
Hospital Capacity

Fo reenators emained ih css he eons week. Cid pain xcupaney sfcAmproved ross he region his eek,eu by 20% compared with the proerswp ovpnso Improved li, hough mains ih with verse ofasess.the last week Northern region hospitals delivered planned care with minimal disruption, with theexception of Counties Manukau who were constrained by a shortageofanaesthetic‘technicians.

Te Manawa Taki
Primary and community care
oar Dannderaces he eon. eons covey BoningonderintheTairuhi region.

Hospital Capacity
10 Emergency departmentsar busy cos th eon. Hospital occupancy emis high and Lesthdaut theatre pressures his wk, Ts hosp remo pe eesSsomenssparc Thr 013 reefor tort sting oper. postonceand pharmacy support
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Central

primary and community care

11. Community pharmacies in Mid Central are preparing or th influenza vaccination program 19

deringthe impact that may occu from the community pharmacist shortage. A ur community

Commanse Hawke's Bay continues fo isolated communities with supply drops nd welare/medical

checks.

Hospital Capacity

15, Emergency departments are busy across theregion and igh hospital occupancyLES to hamper

Eomove patients out ofthe £0 i a timely manner. Hawke's Say hospitals transition

Oe  vergoney response ta recovery process, and supports being provided both regionally

ional, Walrarapa Hospital is experiencing challenges with discharge to ARC facies.

Te Waipounamu
primary and community care.

14, South Canterbury practices are busy, with increasing reports of staffing fatigue. Vacancies i the ASC

ores pincing additional pressure on ARC placement and community services in the district The

rosin of after hours cre in Wanaka and access tothe community being explored prior 10

ter Lead maternity carer (LMC) vacancies continue in Weirau, along with community pharmacy

vacancies.

Hospital Capacity
15. £0 presentations remained high across Te Waipounaimu and EDs aeunder pressure fom high

ommaloity patients, hospital acces block, and staffing shortages. Waitaha Canterbury have had high

fopatent ocpancy this week, 97-105% This includes igh acute surgical demand, and this combined

ith the anaesthetic technician shortages is impacting on the delivery of planned care They are also

periencing an increase in COVID-19 liness in staff. Midwiferyrostergaps in South Canterbury are

roving with the use of ocurs. High acute theatre hours also impacted planned care dlery in

this district.

Planned care

16. Asof12 March, delivery against total funded additional Planned Care volumes aimed at reducing valt

Jistsby30 June 2023 stands at:
+ 860 (15%) additional inpatientsurgical procedures delivered
«5,491 (15%) additional diagnostic procedures delivered

17. The additionalpaediatric dental volumes, the musculoskeletal community initiative, and patient

Support services continue tobe mobilised but are not yet reporting substantive progres. This s

anticipated at the endofthe current reporting period26March.
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35: fn expert adisry soup to guide he implementation of the theatre ution grouping of Reset andRestore recommendations hasbeen established. Th na priorities for ts rer+ To stablsh an tegrated view of thecurrent national theatre sapacy+ Agree key metricso report and monitor improvements in theatre tation
19. Latest cardiac surgery data shows that as at 12 March 2025,© The national cardiac wating ist his decreased 438 patients, decreeof6patients fromthe previous week.

+ The planned national maximum number of patients wating or surgery is 330. of 12 rch2023 the national wat st 0tl of 438, wasmep of two subse, 345 CHEN ernTAVL Th waiting is for al districts with the exception of Capita ant Contrsmaximum target waiting.
+ YTD planned delivery is2317 with actual reorted delivery of 1572, variance of 345,

gd!Pe .

Flonnagh DouganNational Director - Hospitaland Specials Services,Te Whatu Ora- Health New Zealand
24/03/2023
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EEEEsSSED performance. The shorter stays in ED target measures the percentage of patients who were
admitted, discharged, or uansferedfromED within6 hours. The target is 95%.
(This measure is different from “wait times’ which isnt included inthis report
but measures the lengthof time taken from arrival in ED to an assessment bya
cinician)
SSED Is presented asalpatients, admitted patients, and non-admitied patients.
Typically admitted patients spend anger in EDs because of hospital access

block. |
Ward bed occupancy | Ahospital census taken at 0800, 1600, and 2400.

Itincludes all patients in adult wards, including those in corridors, but excludes:
+ Icumou/ccy
+ Short stay assessment units
+ Discharge lounges
+ patientson leave
+ Mental health and psychogeriatrics
« Materity
+ NICU and pacdiatrics

To calculate ward bed occupancy:
Numerator: total number of patents inthehospital wards included above at
the time of the 8am/4pm/12am census.
Denominator: number of resourced beds in the hospital wards included above
atthe time of the 8am/dpmy/12am census

Ambulance ramping Ambulance crews have a 30-minute handover time built nto their alocated
patient transfer time. Any time spent nthe ED that exceeds 30 minutes
contributes toward the ramping data.

Number of acute The number of acute patients who were in hospital at 10am on Monday who
patients in hospital on | have been in hospital fo 7 days or longer. This includes all medical and surgical
Monday with a length |patientsacross adult and paediatric wards, but excludes:
of stay over 7 days + icu/HoU/CCU/NICY

«Mental health and peychogeriatres
Shifts below target | Shifts below target is definedas medical, surgeal and Assessment, Treatment

and Rehab (AT&R) ward shifts with nursing resources significantly below the
reauired level for the patient case mix. Ths dta gives an overview of the
pressures placed onclinical services due o vacancies, sickness, and annual
leave absences.
shifts defined as below target when the difference in care hours avaiable
and the care hours required (based on a nursing assessment of each patient on
a shift) is greater than negative 8.5% (or 40 minutes per full-time equivalent |

(FTE), |
Elective services £5011: services appropriately acknowledge and process mor than 90% of
patient flow indicators | referrals in 15 calendar days or les.
espis) £501 2: patients waiting longer than fourmonthsfor thelrfistspecialist

assessment (FSA),
ESP1 3: patients waltng withouta commitment to treatment whose priorities
are higher than the actual treatment threshold (aTT).

10
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ESPI 5: patients given a commitment to treatment butnot treated within four
months.
ESPI 6: patients in active review who have not received a clinical assessment
within the last si months.
ESPI8: the proportion of patients who were prioritisedusing approved
nationally recognised processes or tools.

un
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Bocument 44 Te Whatu Ora
Health New Zealand.

Aide-Memoire

System pressures update for week ending 31 March 2023

To Honvemaverni pepori | MODIS

From Fionnagh Dougan~ National Director, Hospital and Date 31/03/2023
Socal Seve,TeWhats Or nett ew Zealand

Secrylevel In Confience

Purpose
1 This AdeMemosprovidesyouwiththeweekly updateon demandpressures across the heath

sevice delivery system. leas nate, data i presented rom the week prio, 20 - 26 March 2023.

Overview

2. The health system remains under pressure. Emergency department (ED) attendance volumes

increased to just over 23,000 this week, and ED admissions reduced slightly. Shorter Stays in

Emergency Departments (SSE) performance improved alfa percentage point and remains
challenged. Th number of epored COVID-13 cases remain stable t sow ee.

5. Region! Hospital &Speci Service Directors and thei teams ar overseeingimplementationof
winter preparedness actions a set out i the Cabinet Paper, working slongside commissioners who
rePeo Peary and omar caeAS,
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Te Whatu Ora
Health New Zealand

National view - workforce pressures

6. Around the motu this week, day shifts with their high occupancy rates are frequentlybelowtarget,
more than 50%ofthe time, as shown below. Waitemats, Middlemore, Waikato, Whanganui,
Wairarapa,Wellington, andSouth Canterbury Hospitals were particularly pressured. lackofsurge
nursing workforce limits the abilty to resource additional physical inpatient capacity.

Adult ward summaryforthe last rolling 7 days- 21/03/2023 to 28/03/2023
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Regional summaries
Northern
Primaryandcommunity care
7. Workforce pressures continu across the regio, particularly in midwifery, general medicine Resident

Medical Officers (RMOs), nursing, allied health, and anaesthetic technicians.

Hospital capacity
5. ED presenttions remained high across thereon this week. Chi inpatient occupancyroseacross

the egion, and Neonatal Intensive Care Unit and Special Cae Baby Unit occupancy remained similar
tothe previous week. Adult oceupaney remains high, with an averageof 95% across thereon. In the
Vast week, Northern region hospitals delivered planned care with minimal disruption except for
Counties Manukau, whichwas constrainedby a shortage of anaesthetic technicians. Auckland City
Hospital is assisting Waikato Hospital with acute cardiac surgery to ensure access for the mst urgent
patents.

Te Manawa Taki

Primary and community care
9. Winter planing I under way actos the region. Regionalrecovery planning i lso under way inthe

Tiewhit region. Th regonal Integrated Operations Centre i developing an ambulance diversion
process (inter-hospital/district/region) to respondto any ad hoc ED, hospital, or transport disruptions,

and/or complex patient needs.
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Hospital capacity.
10. EDs are busy across the region. Ten beds are closed inWaikato ED for ongoing repairs dueto a water

leak.Amountain bike event in Rotorua affected ED demand in Lakes Hospital this week. Hospital
‘occupancyremains high. Tairawhiti hospital remains in red status due to their ongoing emergency
response. There is sila need for national staffing support, particularly nursing and pharmacy.
support. Tauranga Hospital had highacute theatre demand this week and transferred trauma patients
to Whakatane to expediate care

Central

Primary and community care
11. Community pharmacies in MidCentral are preparingfor the influenza vaccination program and

considering the possible impact of the community pharmacist shortage.

Hospital capacity

13. EDs are busy across the region and high hospital occupancy continues to hamper the ability to move
patients outofthe ED inatimely manner. Whanganui Hospitalhasexperienced delays in transferring
cardiac patientstoWellington Hospital ths week, which has reduced flow. Wellington Hospital has
had an average midnight occupancy rate of 103% (up for 101% last week). MidCentral continues to
support Hawke's Bay with the admission and discharge of Hawke's Bay patients,

Te Waipounamu
Primary and community care
14. South Canterbury practices are busy, with increasing reports of staffing fatigue. Vacanciesinthe

Needs Assessment and Service Co-ordination service is putting additional pressure on aged residential
care (ARC) placement and community services in the district. Providing after-hours care in Wanaka
‘and access to the community i being explored prior to winter. Lead maternity carer vacancies
continue in Wairau, along with community pharmacy vacancies

Hospital capacity.
15. ED presentations remain high across the region, as does hospital occupancy. Medical imaging

technologist staffing vacancies in Nelson is a isk impacting on theability to deliver services,
particularly MRI. Waitaha Canterbury are seeingasignificant increase instaffing sickness related to
COVID-19. Dunedin Hospital has been over 100% occupancy this week and hashad a high numberof
acute theatre hours; planned care is operating at 60-70% of usual capacity. Community staffing and
ARC capacity is causing bed blockages i the hospital. The impact from RMO vacancies on delivering
planned care has improved on theWest Coast, and orthopaedic outsourcing is under way with
appropriate patient identification.
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Planned care

16. Planned care data for February will be submitted, validated, and available theweek of3April 2023.
Hospitals continue to report restrictions on planned care delivery due to high inpatientoccupancy and
high volumesofacute presentations to EDs.

17. The following summarises progress (as at 27 March) towards delivering the agreedadditionalvolumes.
ofcareto reduce the >365 days wait ist, and release planned care capacity, by30 June 2023.
+ 8,538 hospital-based procedures have been completed across the four regions.
«Ofthese procedures, 1,162 are hospital-based treatment procedures (20% of planned delivered to

date) and 7,376 are hospital-based diagnostic procedures (20% of planned delivered to date).
«Given current health system demandson planned care deliver, it is unlikely that 100%of volumes

will be delivered by 30 June 2023. Delivery is being monitored with regions to identify forecast
the end of June position, which will becomecleareras each fortnightly report is produced.

18. Cardiac Surgery status asof the week ending 19 March
«The national cardiac waiting list has increased to 442 patients, an increase of four patients from

thepreviousweek, and 112 above the national maximum target of 330.
«The national wait lst is made up of two subsets, 337 CABG/Valve and 105 TAVI patients. The

waiting lists for al districts, except for Capital and Coast,are above the maximum target waiting.
«Year-to-date planned delivery is 2,385 with actual reported delivery of 2,030,a variance of -355.
«Ofthe 442 patients recorded on the waiting lst, 185 (425) are within timeframe and 257 (58%)

patients are wating outside their recommended timeframe.
«43 patients are waiting between 90 and 120 days, whilea further 129 patients are waiting over

120 days.
«The TertiaryQuaternary Group has establisheda National Cardiac Programme to consider cardiac

pressuresnationally and identify approaches to minimise clinica isk. Awareofthe current
demand at the Waikato District, some patients suitable for transferfrom this district are being.
treated in Auckland, Wellington, and Canterbury toease demand.

19. To note, detailed updates on Anaesthetic Technician issues and Radiation Oncology wil formpartof
next week's report.

Fionnagh Dougan Hon Ayesha Verrall
National Director ~ Hospital Minister of Health
and Specialist Services,
TeWhatuOra - HealthNew Zealand
31/03/2023

J
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Document 12 Te Whatu Ora
Health New Zealand

Aide-Memoire

System pressures update for week ending 7 April 2023

To Henmehaveral soporte HGODISSI0

From Fionnagh Dougan ~ National Director, Hospital and Date 7/04/2023
Sona Seee, Te Whats Or nett ow Zealand

Securtylevl In Confidence

Purpose

1. This Aide-Memoire provides you with the weekly update on demand pressures across the health

sevice delery system. lease not, dat i presented fom the weekpri March 27 Apr 2

Overview

2. Emergencydepartment ED) attendance volumes remained sia othepreviousweek and £0
admissions increased. Shorter Stays in Emergency Departments (SSED) performance deteriorated

ght and remains challenged.The number of reported COVID-19 cases emains sabe ata ow
level

3. Regional Hospital & Specialist ServicesDirectorsandthei teams aeoverseeing implementation of
winter preparedness actions as stout n the Cabin Paper, working alongside commissioners who
re progressing primary and community care natives, An update on this work fs nuded n ths
‘ide memo.
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Te Whatu Ora
HealthNewZealand

National view - workforce pressures

6. Around the motu this week, day shifs with thir high occupancy rates are frequently below target
more than 50% of the time, as shown below: Watemat3, Middlemore, Waikato, Lakes, Whanganui,
Wellington, South Canterbury, and Southern Hospitals were particularly pressured. Note: Tariwhiti
are missing tisweek dueto. Trendcare upgrade. A lack of surge nursing workforce limits theabilty
to resource additional physical inpatient capacity.

Adult ward summary for the last rolling 7 days- 29/03/2023to 05/04/2023
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Regional summaries

Northern

Primary and community care
7. Workorce pressures continue actos the egion, particularly in midwifery, general medicine AMOS,

nursing allied heslth, andanaesthetic technicians,
Hospital Capacity
8. £0 presentations remained high crossth region this week. Chid inpatient occupancy oseacross

the reglon thi week, and NICU and SCBU occupancy remained similar to the previous week. Adult
occupancy remains high with an averageofS5% across the regian. Inthe lt week Northern region
hospitals delivered planned care with minimal duption, withthe exceptionof Counties Manulau
who were constrained by shortage ofanacsthetc technicians. Auckland Cty Hospital re assitig
Walla Hospital with acute cardiac surgery to ensure accessfo the mst urgent patients
supported

Te Manawa Taki
Primary and community care

9. Winter planing is underway across the region. Thre are pressures on the dietitian service i Bay of
Plenty, particularly regarding the managementof nasogastric feeding. This being managed at a focal
level
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Hospital Capacity
10. COVID-19 hospitalised patient numbers are rising slightly throughout the region, and COVID continues.

to bea theme across staff unplanned absences. There is ongoing high occupancy in inpatient wards
across the region. RSV presentations in Rotorua put pressures on the paediatric wards. There have.
been high acute theatre hours across Tauranga and Rotorua,

Central
Primary and community care
11. Support to isolated communities in Hawke's Bay continues following the cyclone. A shortage of

‘community pharmacists in Mid Central is impacting vaccination delivery. In the Wairarapa Greytown
Medical is now open to new registrations, and Masterton medical are providing a range of services,
includingadedicated virtual telehealth service to support vulnerable populations and unenrolled
patients.

Hospital Capacity

13. Emergency departmentsare busy across the region and highhospital occupancy continues to hamper
theabilityto move patients outofthe ED in atimely manner. Hawke's Bay hospital flow has been
constrainedby multiple patients waiting for transfer to tertiary services, similarly in Whanganui.
Wellington Hospital occupancy has averaged 101% this week.

Te Waipounamu
primary and community care
14. General practices in South Canterbury are being encouraged to support theoptimisation of Boosterix

coverage for pertussis; pharmacies in the distict are alsosupportingthis work. South Canterbury
have been able to reinstate home based services in Twizel rural areas following successful recruitment
of staff. Wairau continue to recruit to pharmacist and lead maternity carer vacancies. Nelson and

Richmondwill be unabletoopen pharmacies on Good Friday and Easter Sunday due to pharmacist
shortages.

Hospital Capacity
15. ED presentations remain high across the region, as does hospital occupancy. Medical imaging

technologiststaffingvacancies in Nelson is a isk impacting on theabilityto deliver services,
particularly MRI. Waitaha Canterburyare seeing staff turnover continuing, with staff recruited to
overseas contracts. Dunedin Hospital is combiningtheirhigh dependency unit with the ICUdue to
nursing staff constraints—this is impacting the numberofplanned careprocedures that proceed each
week. An ARC facilty in SouthCanterbury has reopened 25 beds that were closed in 2021 due toa
staffing shortage.
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Planned care

Latest data
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23. Atactical working group is being established to support work across the motu to address AT
workforce challenges, including to lad the shortterm recruitment work. The purgoseof the group is
0 api progress short ~ medium term ntatves to attract and retain ATs, While thee will beclose
alfgnment withthe Manatu Hauora fed Workforce Taskforce, thi group will otfocuson barganing
and long-term pipeline and scopeofpractice nftatves.

24. The tactical group will meet fortnightly for the next six months, with work programme
implementation occurring between hi. The first meetings being planned for the week commencing
17 April to avoid absences from key stakeholders overthe Easter and pet school holiday period.
Membership will include frontline ATs, operational managerent, SMO leadership, union leadership
(APEXand PSA), allied health professional leadership and People and Culture expert input.

25. Inthe meantime, Te Whatu Ora Waitaha (Canterbury) has implemented some recommendations rom
the recent reviewof AT workforce in their District. Pending union support (which s expectedby 4
Apri, ATs will be paid additional fixe-term allowances above the rate set aut in thei contracts, until
thevacancy levels in their services drops to agree levels. These increases will come ito effect on 3
Wednesday and staf are expected to be notified on 5 or 6 April in writin, Over recent weeks Waitaha
as also implemented changes to sevice leadership, which is makinga demonstrably improvement to
work practice and culture

Hospital and Specialist Services winter preparedness —
Implementation Update Summary
20. Meetings held with ll regional directors to confirm approachforfortnightly reporting against system

pressures actions. This includes fortnightly RAG satus updates, and what resources ar required to
embedwinter initiatives. Initial returns received from all regions to give latest progress.

21. Acute flow workcontinueswithvists toWellington and Christchurch hospitalsto establishwassupport
1s needed at a national eve o progress acute flow initiatives over the medium term.

22. Actionsforthe next period in consultation with regional dirctors:
a) deepdives onspecifcareas like Hospital nthe Hometo establish what actually is already inplace

and wht fuller implementation means
5) further exploration into mental health support to E05
©) gather information onwha resources are needed where ther are barriers

Northern Region updates against HSS initiatives
+ HospitalintheHome:

‘0 This already in place for Waitemat, Te Toka Tuma, and Counties Manukau, and
implementation is underway nTe Tai Tokerau.

+ Escalation planning
© Counties Manukau have an esabllshed escalation pathway in place, and it is beng

implemented inthe other three dsricts.
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© All districts are linked into the national HSS surveillance program (daily health check and
providedaily hospital status reports, Mon-Fri)

«Mental health support to EDs:
© TeTalTokerau and Counties Manukau have established direct admission pathways;

Waitemata and Te Toka Tumai are working on implementing this.
«Maintaining planned care:

© Te Toka Tumai have established plans to ensure planned care is maintained during periods.
ofhigh acute demand; theother three districts are working on the implementation of
these.

Te Manawa Taki Region updates against HSS initiatives

The regional coordination centre is working closely with Tairawhiti to supportthelr winter preparedness
actions; reporting on these willbe available in the next update.

«Hospitalinthehome:
© Thisis in place in the Waikato district; Bay of Plenty and Lakes districts have

implementation work underway.
© Work has not yet started in Taranaki,

+ Escalation planning:
Alldistricts have documented and accessible escalation plans, and the process for

regional and national escalation s understood.
«Mental health support to EDs:

© Waikato, Bayof Plenty, and Taranaki have direct admission pathways.
Lakes district is abletodirectly admit patients triaged from the community; mental health

training has been providedto ED nurses.
«Maintaining planned care:

© Waikato and Bay of Plenty have a process to review plans to ensure planned care is
maintained during periodsof high acute demand.

© Taranaki are implementingthis process currently.
© Lakes district have an escalation plan in place, but developing2 formalised process for

this.

Central Region updates against HSS initiatives:
«Hospital inthe home:

‘0 Thisis in place currently in Capital & Coast, HuttValley, and Whanganui.
© Hawke's Bay are doing some work to explore the implementation of hospital inthe home.
© Mid Central are reviewingtheir current Hith, which includes an IV therapy service
© Wairarapa are initiatinga targeted, small scale, Hith

«Escalation planning:
o Thisis well established in all districts, and has good regional and national links

«Maintaining planned care:
© All districts have a local response plan for minimising the impact of acute demand on

plannedcare.

Te Wai Pounamu Region updates against HSS initiatives:
«Hospital inthe Home:

© West Coast are developinga ‘transfer to home’ project as part of an early supported
discharge pathway, including an integratedprimarycare response. Implementation has
not yet been started.
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EECEE
SSED “The shorter stays in ED target measures the percentage of patients who were admited,
performance discharged, or transferred from ED within 6hours.Thetarget is 95%.

(This measure s different from ‘wait times’ which isn't included in this report but measures the
lengthoftime taken from arrival in ED to an assessment by a clinician.)
SSED is presented as all-patients, admitted patients, and non-adritted patients.
Typically admitted patients spend longer in EDs because of hospital access block.

Ward bed Ahospital census s taken at 0800, 1600, and 2400.
occupancy Itincludesall patients in adult wards, including those in corridors, but excludes:

+ IcuHoU/CCy
+ Shortstayassessment units
«Discharge lounges
«patients on leave
«Mental health and psychogeriatrics
«Maternity
«NICU and paediatrics

To calculate ward bed occupancy:
Numerator: total number of patients in the hospital wards included above at the timeofthe
8am/dpm/12am census.
‘Denominator: number of resourced beds i the hospital wards included above at the time of the.
8am/pm/120m census.

Ambulance | Ambulance crews have a 30-minute handover time built into their allocated patient transfer time.
ramping Any time spent in the EDthat exceeds 30 minutes contributes toward the ramping data.
Number of The number of acute patients who were in hospital at 10am on Monday who have been in
acute hospital for 7 days or longer Ths includes all medical and surgical patients across adult and
patientsin paediatric wards, but excludes:
hospital on + ICU/HDU/CCUNICY
Monday + Mental health and psychogeriatrcs
witha
length of
stay over 7
days
Shifts below Shifts below target is defined as medica, surgical and Assessment, Treatment and Rehab (AT&R)

target ward shifts with nursing resources significantly below the required level fo the patient case mix.
“Ths data gives an overviewofthe pressures placed on clinica services due to vacancies, sickness,
and annual leave absences.
Ashiftis defined as below target when the difference in care hours available and the care hours |
required (based on a nursing assessment of each patent ona shift) is greater than negative 8.5%
(or 40 minutesperfulltime equivalent (FTE). |
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Elective ESPI 1: services appropriately acknowledge and process more than 90% of referrals in 15 calendar
services days or less.
patient flow ESPI 2 patients waiting longer thanfour months fortheir first specialist assessment (FSA).
indicators ESPI 3: patients waiting without a commitment to treatment whose priorities arehigher than the

(EsPls) actual treatment threshold (aTT)
ESPIS: patients given a commitment to treatment but not treatedwithinfour months.
ESPI 6: patients in activereview who have not received a clinical assessment within the lat six
months.
ESPI 8: the proportion of patients who were prioritised using approved nationally recognised
processesortools
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