Deputy Chief of Staff, Operations
Deputy Chief of Staff, Personnel
Deputy Chief of Staff, Development
Deputy Chief of Staff, Materaiel
Deputy Chief of Staff, Camptroller
Surgeon General of the Air Force
Inspector General of the Air Force

SUBJECT: Baological and Chemacal Warfare

1. The Joant Chiefs of Staff have agreed that action should
be i1nitiated at once to make the United States capable of employing
toxic chemacal and bioclogical agents and of defending against enemy
use of these agenta. The Air Force has a definite responsibility
to attain adequate offensive and defensive capabilities in these

fields,

2. Camensurate with the responsibilities of the Air Force
and the necesaity for immediate action, the following steps will be

takent

a. The Deputy Chief of Staff, Operations, wills

(1)

(2)
(3

%)

)
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Prepare and issue necessary Air Force regulations
and letters outlining Aar Force policies and

programs in the fields of Bioclogical and Chemical
Warfare and supervise their implementation.

Establish unmat training programs.

Integrate the Air Force capabilities and require-
ments for Biological and Chemical Warfare into
existing and future War Plans,

Develop appropriate tactics and techniques for
serial delivery.

Provide adequate BW and CW defensive measures
within USAF organizations to insure that the
Alr Foree will have a sustained capability.

Program and provide troop spaces for implementa-
tion of a suitable program.
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b.

d.

f.

The hputy Chief of Staff, Personnel, will:

(1) Provide and be responsible for such additional
ipdividual training as necessary in Biological
.and Chemical Warfare to enable the Auar Foree to
assume the responsabilities in the programs

f + pramlgated by the Deputy Chief of Staff, Operations,

(2) Procure and assign specialized persomnel to organiza-
tions and agencies as required to implement the
program in the Aar Foree.

(3) Establish procedures for selection and assigne
ment of persomnel to training facilities wathin
the Air Force to provade for future requirements,

The Deputy Chief of Staff, unlqp'cnt. wills

(1) Review and establish additional Air Force require-
ments for facilities, agents, munitions, and
equipment for aerial delaivery.

(2) Estadblish in coordination with the Department of
the Amy suitable field testing facilities for
agents and munitions,

(3) A&ccelerate the biological and chemical development
program in order to have an acceptable capabilaty
at the earliest possible date.

The Deputy Chief of Staff, Materiel, will:s

(1) Take all practicel steps through pre-production
planning and initial procurement contracts to
insure production capability to meet established

requirementa as soon as development is campleted,
The Deputy Chief of Staff, Comptroller, will:

(1) Provide such funds as may be available and budget
for the additional funds required to meet the re-
quirements of the Biological and Chemaical Warfare
program withan the Air Force,

The Surgeon General of the Air Force willt



f. The Surgeon General of the Air Force willt

(1) In close coordination with the Deputy Chief of
Staff, Personnel and Deputy Chief of Staff, Operations,
assume the responsibility for troop indoctrination in
defensive aspects of Biological Warfare.
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(2) Provide such other medical and professiocnal
sarvices as necessary to support the progrem.

8+ The Inspector General of the Alr Force will:

(1) Inspeet periodically to detemine progress
made in implementing this program.




8. The Inspector Genoral of the Alr Force will:

(1) Inspeet periodically to detemine progress
made in implementing thias program.

(2) Report to the Chief of Staff his findings end
recamendations,

/o/%/ B, F. TOINDNG
General  USAF
Vice Chief of Staff
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ERATIONS
DEVELOPMENT
+ MATERIEL
PERSONNEL
COMPTROLLER

THE INSPECTOR GENERAL, USAF
THE SURGEON GENERAL, USAF

SUBJECT: Baiological and Chemical Warfare

l. Your attention i1s invited to the Memorandum, subject,
"Bioclogical and Chemical Warfare," dated 20 October 1950. A study
of the steps necessary to accelerate the BR-CW program to give USAF
an earliest possidble cambat capability recamended vesting the
overall monitoring of the BW-CW program (including the establishe
ment of suitable supporting field agencies) in Headquarters USAF
in the office of the Assistant Deputy Chief of Staff Operations,
for Atomic Energy.

2. It is directed, therefore, that the Deputy Chief of Staff,
Operations expand the functions and responsibalities of the Assistant
Deputy Chief of Staff, Operations for Atomic Energy (AFOAT) to anclude
those incident to the earliest attaimment of an Air Force-wide combat
capability in BW-CW on a high priority basis. AFOAT will be prepared
to assume the BW-CW function by 1 August 1951.

3. The general pranciples, organizational concepts, and opera-
tional procedures followed in accamplishing the functions relating
to the Atamic Energy Progrem are equally applicable to the BW-OW
program, and will be followed in the accamplisiment of these functions,.
Furthermore, the Assistant for Atomic Energy will be authorized the
same priority regarding personnel, funds, and facilities in the
accoamplishment of these functions as he now has relative to the Atomac

Energy Progrem.

4« Thas directive does not alter the assignment of responsibilities
within the Aur Staff gs delineated in Memorandum of 20 October 1950, re-

ferred to in paragraph 1 above.

5. The Assistant for Atomic Energy, DCS/0 1s authorized to select
for the initial augmentation of AFOAT a number of officers and qualified
cavilians, not to exceed 12, from among those presently assigned to the
Air Staff and agencies of the USAF., The Assastant for Atomic Energy,
DCS/0 shall select officers who have scme degree of experiaence in this
field. The Deputy Chiefs of Staff and field commanders are directed
to make such personnel available immediately.



» AUTH CS, USAF
DEPARTMENT OF THE AIR FORCE t‘z
Headquarters United States Alr Force

Washington 25, D, C,
) 17 July 1951

MENORANDUM TO: DEFUTY CHIEFS OF STAFF AND DIRECTORS, HQ USAF
SUBJECT: . (Unclassified) Bioclogical and Chemical Warfare

1. The Vice Chuef of Staff has directed i1n a memorandum to
all Deputy Chiefs of Staff, signed 20 Jume 1951, that the Deputy
Chief of Staff, Operations, expand the fimctions and responsibilities
of the Assistant Deputy Chief of Staff, Operations, for Atomic Energy
(AFOAT) %o include those incldent to the earliest attaimment of an
Air Force-ride combat capability in Bioclogicel and Chemical Warfare
(BW-CW) on a high-priority basis.

2, The Deputy Chief of Staff, Operaticns, has charged the
Assistant for Atomic Energy, DCS/0, with monitoring the USAF BW-CW
(toxic) program end further directed that AFOAT's fumctions and
responsibilities be expanded to include establishment of a BW-CW
Division and euitable supporting field agencies charged with the
followang general functions:

a.' Achieve at the earliest possible date an Air Force-wide
combat capability in the field of BW-CW,

b. Assume recponsibility for organizing the program,
expediting projects, and coordinating Alr Staff action in order to

effect:

(1) Dewvelopment of concepts, doctrines and plans for
offensive BR-CW and for defenzive measures to

mininize the effects of its employment by an enemy,

(2) Development, procurement, distribution and maintensnce
of materiel, including the agents themselves, devices
for their dissemination, and defensive equipment.

(3) Training of persomnel Air Force-wide, including the
training of speeislists in this field,
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" of doctrine and technlgues for stretegic and
tactical ew loyment of BWN-CW agenis, both offensive and defensive,

and defensi o BW and CW,
d. Troinung the necessary Jersomnel fors
(1) Handling BW-"W smuaitions.
{2) Diseeminating mmitions from aircraft.

(3) Bmployment of BE<CN mmitions in specific military
oporations, incluiing war plamning for such operations,

(4) Tactical defensive measures,

£, Integration of the various elements of the problem outlined
above to insure an orderly progression in all pbases, and expedite the
BN-CW program in accordance with its military waluve,

4. In furtherance of the Air Force BWN-CW program, acvion will be
focussed initially on the accomplishment of the following projectss

qualifications
quickly trained with a minimum of on-the-job training,
Asslgn such personnel, after adequate training, to BW-CW staff positions
in Hq USAF and the major commands,



¢. In order to insure the necessary emphasis and priority
required to attain an eerly operational capabdlity, it is considered
essential to provide indoctrination in BR-CW for all major commanders
and subsequently to the key staff officers of all major commands,

d. Institute an individual technical training program in

BE-CW to provide specially trained persomnel for the handling, storage,
shipment, und maintenance for BW-CW mumitions, agents, and specialized

- equipment,

e. Angment present civilian post-gradvate training of Alr
Force officers to meet the needs of the BW-CW program, particularly
in Research and Development field,

f. Institute & long range training program (approximately
one year) actively following projects at Camp Detrick, Maryland, and
Army Chemical Center, Edgewood Arsenal, Maryland, to give a full rounded
_ techmical background to approaximately 200 officers initially.

g. BExploat with the Chief Chemical Officer, Depariment of
the Army, the possitality of cross-assigmment of personnel.

h. Reinforce and accelerate the R&D program throuch assigmment
of additional technical persomnel as project officers to momitor the
progrum with the Chemical Corps.

i. Re-examine the R&D effort in the light of operational
and policy doctrines and recommend re-programming where necessary.

j. Establish firm Air Force doctrine of BW-CW employment
end protection in order to determine proper requirements and revise
statements of military characteristics where necessary.

k. Provide facilities for developmental test, and operations
and traaming os required to obtain adequate data for evaluation of
monitions; development of operaticnal and logistic tactics and techniques;
provade a vehicle for furtherance of orgamizational traiming.

1. Survey existing literature and publications in BW-CW fidd
and prepare and publish manuals on BW-CW tactics and techniques, for
both offensive and defensive aspects,



Develop requirenents, qualitatiwe «nd quantitative
mmm-nmuummwumouomf

program with assignment of priority camensurate with its military wvalue.

n. Review and modify existing Tables of Organization and
Equipment to provide logistic and operational support for toxie mmnitions.

Maintain close liaison with the majar ZI and overseas Alr

rmouo, with the Departaents of the Ammy and Navy, government
agencies, and civilian educational institutions in furtherance of the

program.

Po m-matwcnluuu(nd-am&h;)tbm
ical impact of BW-ON,

Qe Prepare and publish intelligence material on target systems,

r. Establish and expedite an intelligence capability in the
fields of Bi=ON relating to agents, mnitions, defensive equipment,
WQ,WM,MI«W,MM&

5o The assigment of Alr Staff functicns and responsibilities in
BW-CN fie)d has been dalineated in Memorandum signed by the Vice Chief
of Staff on 20 October 1950, The BW-OW Division, AFOAT, will not assume
the responsidility of any Alr Staff sgency for performance of these
functicne. However, in its capscity as monitoring agency to orgmize
the program, expedite the projects, and ccordinate the sctivities of
the Alr Staff agencies concerned in any way with the BW-ON program,
AFOAT will collaborate with and render active assistance to the Air Staff,

scme of the Air Staff functions until properly qualified personmsl

can be provided and adequate Alr Staff capability is developed,

6. It is emphasized that one of the primary missions of AFOAT

in this program 1s to encourage the development of Alr Staff capabilities
and that it will cease to function for or in behalf of any Staff agency

once the latter has developed an adequate capability.
7. It is requested that all current documents pertaining to BW-OW

prograa be made available to AFOAT upon request and that BW-CN sctivities
or correspordence for the time being be coordinated with the BW-ON Divieion,
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Assistant ncslb for Atomic Energy




