
San José Fire Department

ROBERT SAPIEN, J. FIRE CHIEF

February 27, 2023

Wiliami

Re: Notice of Intended Discipline

Dear Fire Captain Tognozzi

This letter is to notify you of my intent to recommend to the City Manager that you be demoted
from your positon of Fire Captain to Fire Engineer in the Fire Department,

The proposed disciplinary action is based upon the following:

1. On or about October 5, 2022, under your direction, two unauthorized passengers boarded
Fire Engine 4 for reasons unrelated Gity business, Gity-provided equipment was used to
conduct unofficial City business, and Fire Engine 4 drove outside of Fire Station 4's first
in area for unauthorized reasons.

This conduct is cause for discipline pursuant to San Jose Municipal Code Section
304.1370

®) Misconduct

(©) Failure to satisfactorily perform the duties of his postion

(E) Failure to observe applicable rules and regulations

(T) Misuse of city property

Your conduc is in violation of City Administrative Policy Manual Section 1.2.1, Code of
Ethics Policy; City Administrative Policy Manual Section 1.6.1, Use of City and Personal
Vehicles; Fire Department Rules and Regulations, Sections 26.1 and 26.2, General
Conduct; Fire Department Rules and Regulations, Seclions 12.1, 12.2 and 126, Fire
Captains; Fire Department Routine Operating Polcies and Procedures, Section 4.4505,
Ride-Along Programs; San Jose Fire Department Routing Operating Policies and
Procedures, Section 4420.36, Grocery, Dining, Refreshment, and Any Other Shopping;
and San Jose Fire Department Routine Operating Poicies and Procedures, Section
4.230.13, Leaving First-in Response Area.

Information supporting the charges above is contained in the attached material and is
incorporated herein by reference.

SANJOSE Soc Soe CATHIE (THI JarYT wins



  
    

   
    

                
               

  

              
            

                
              

               
            

                
               

                
                  

                  
 

                
                 

                 
                

             
               

                 
   

                
                
            
      

 

       



5G 2 Mo dLATE
TO: ROBERT SAPIEN, JR. FROM:

Fire Chief

SUBJECT: Personnel Investigation DATE: February 23, 2023

Approved Date
2-28-2023

CONFIDENTIAL PERSONNEL MATTER

BACKGROUND

On or about October 6, 2022, the San José Fire Department was made aware of a video
published on a social media site that involved San José Fire Engine 4 parked in front of
The Pink Poodle adult entertainment club. An unidentified woman, dressed in a bikini,
exited the fire engine and walked directly into The Pink Poodle from the fire engine. It was

later determined that the video was taken on October 5, 2022, and the Fire Engine 4 B-

Shift crew on the apparatus at the time consisted of Fire Captain William Tognozzi, Fire
Engineer Brian Dragges, Firefighter Matthew Westcott, and Fire Engineer Zach Clark
(backfilling as the Firefighter Paramedic).

The Fire Department Bureau of Administrative Services initiated an investigation and

reviewed relevant information.

Upon review of GPS vehicle location data taken from Fire Engine 4 on October 5, 2022,

it was further determined thatafter leaving The Pink Poodle, the fire engine did not return
directly to Fire Station 4 but rather drove further than necessary, past several streets that
would have led back to Fire Station 4, and stopped at or near another similar adult

entertainment establishment called AJ's Restaurant & Bar for approximately two (2)

EMPLOYMENT HISTORY

‘William Tognozzi (CA Tognozzi) was hired by the City of San José on July 13, 2008. His

current classification is Fire Captain with the Fire Department.



  
   

    

   

             
           

         
          

             
       

              
             

           
          

          
          

                  
             

               
         

           
     

  

          
          
           

   
           
             
           

        
           

     

 

  
        
     
    
           
          



7. San Jose Fire Department Rules and Regulations, Fire Captains
8. San Jose Fire Department Routine Operating Policies and Procedures, Section

4,450.5, Ride-Along Programs
9. SJSIncident Action Plan VID-19 Response F-20058950

10.City Administrative Policy Manual, Section 1.8.1, Use of City and Personal Vehicles
11.8an Jose Fire Department Routing Operating Policies and Procedures, Section

4.420.36, Grocery, Dining, Refreshment, and Any Other Shopping
12. National Fire Incident Reporting System (NFIRS) Data
13.8an Jose Fire Department Routine Operating Policies and Procedures, Section

4,230.13, Leaving First-in Response Area

INTERVIEWS

The following individuals were interviewed during this investigation:

+ October 11, 2022 and November 10, 2022: William Tognozzi, Fire Captain with

the Fire Department, has been employed by the City of San José since July 13
2008. The interviews were conducted by

Jand

and Union

Representatives with the International Association of Firefighters, Local 230,

were also present. CA Tognozzi was issued the Lybarger Grant of Immunity

‘Admonition at the start of his administrative interview on October 11, 2022 and

stated that he wished to voluntarily waive his right against self-incrimination and

+ October 12, 2022 and November 10, 2022: Brian Dragges, Fire Engineer with
the Fire Department, has been employed by the City of San José since October
Laptop mmm lySFREE
I

Representatives with the International Association of Firefighters, Local 230,

were also present. FE Dragges was issued the Lybarger Grant of Immunity
‘Admonition at the start of his administrative interview on October 12, 2022 and

stated that he wished to voluntarily waive his right against self-incrimination and

both interviews were tape recorded.

+ October 12, 2022 and November 10, 2022: Matthew Westcott, Firefighter with

the Fire Department, has been employed by the City of San José since June 2,

2019. The interviews were conducted b)

and [EEE Union
Representalives with the International Association of Firefighters, Local 230,
were also present. FF Westcott was issued the Lybarger Grant of Immunity

‘Admonition at the start of his administrative interview on October 12, 2022 and

stated that he wished to voluntarily waive his right against self-incrimination and
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both interviews were tape recorded.

+ October 12, 2022 and November 10, 2022: Zach Clark, Fire Engineer with the
Fire Department, has been employed by the City of San José since September
14.2014. The interviews were conducted by

and
and Union

epresentalives with the International Association of Firefighters, Local 230,
were also present. FE Clark was issued the Lybarger Grant of Immunity
Admonition at the start of his administrative interview on October 12, 2022 and
stated that he wished to voluntarily waive his right against self-incrimination and
both interviews were tape recorded.

+ october 17, 2022: IEEE 5attaiion Chief with the Fire Department,
has been employed by the City of San José since April 5, 2009. The interview
was conducted by and

and Union Representatives with the
International Association of Firefighters, Local 230, were also present. FE Clark
was issued the Lybarger Grant of Immunity Admonition at the start of his
administrative interview and stated that he wished to voluntarily waive his right
against self-incrimination and the interview was tape recorded.

+ October 25, 2022: |JEME photographer, and an employee at The Pink
Poodle adult entertainment club, was contacted for this investigation but refused
to participate in the administrative investigation.

ANALYSIS

Background

On or about Thursday, October 6, 2022, a social media user published a video on
Instagram depicting San Jose Fire Engine 4, with emergency lights on, parked in front of
The Pink Poodle (328 S. Bascom Avenue, San Jose, CA 95128), an adult entertainment
club. The video was approximately 22 seconds in length. The video showed an
unidentified woman, dressed in a bikini and high heels, exit the fire engine and walk
directly into The Pink Poodle. During the administrative interviews with the Fire Engine 4,
B-Shift crew, it was ascertained that the video was taken on Wednesday, October 5, 2022.
The crew: vias comprised of CA Tognozzi, FE Dragges, FE Clark (acting as a Fire Fighter
Paramedic during the shift in question), and FF Westcott.

All Fire Engine 4 B-Shift crew members stated that there were two (2) unauthorized
passengers on the fire engine on Wednesday, October 5, 2022. Unauthorized passenger
pA Rp
Pink Poodle.—characterized by all crew members as a friend of CA Tognozzi
that he met a few months prior to the alleged incident while responding to calls for service
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at, or in the vicinity of, The Pink Poodle. According to the parties, CA Tognazzi reportedly
arrangedfor[tC provide his photography services to take individual head shots
of each Fire Engine 4 B-Shift crew member and a crew portrait several months prior at
Fire Station 4. The stated intention of the photographs was to display them in Fire Station
4 on the crew wall and for inclusion in the San José Fire Department Yearbook.

During the interviews, it was explained that on Wednesday, October 5, 2022, [INIEEEE
ariived at Fire Station 4 (710 Leigh Avenue, San Jose, CA 95128) in his own vehicie 0
present the crew with the printed proofs of the photographs’ (please refer to Attachment
1. Photographs). He informed the crew that additional digital images were available on a
flash drive at his “other job."It was reported by the interviewees that CATognozzi directed
the Fire Engine 4 B-Shift crew to arveI The Pink Poodle to pick up the flash
drive, and, according to global positioning system (GPS) vehicle location data, the fire
engine left Fire Station 4 at approximately 9:00 p.Eereported to have sat
in the jump seat located in the fire engine cab, with a seatbelt, directly behind the fire
engine's driver seat, facing the firefighters. All crew members confirmed they were
knowledgeable of the destination to The Pink Poodle and that none expressed concerns
about going to the location as they had been there before to respond to calls for service.

All parties interviewed indicated that upon arriving at The Pink ied
the fire engine. It s unclear from the administrative interviews if [made a phone
call to a coworker priorto arriving at The Pink Poodle who then brought the flash drive to
him outside of The Pink Poodle or whether INlllhad to go into The Pink Poodle to
retrieve it. Statements from CA Tognozzi and FE Clark's 10-05-2022 Incident
memorandum written on October 6, 2022 indicate a phone call was made and FE
Dragges andFFWestcottwere unsure (please refer to Attachment 2. 10-05-2022 Incident
memorandums lo. Battalion Crist MEER. After aing al The Pink Poodle at
approximately 9:06 p.m, according to GPS vehicle location data (please refer to
Attachment 3. GPS Vehicle LocationData), INEMlleportedy exited the fire engine
fo retrieve the flash drive and the partes interviewed estimated that he returned about
two (2) minutes later. As per the 10-05-2022 Incident memorandums authored by each
crew membor an October 6, 2022, and restated during the administrative interviews,
wir ciumed to the fire ange, an unideniied woman in a bikin and high
heels (passenger #2), followed him into the fire engine cab without their knowledge
(please refer to Attachment 2. 10-05-2022 Incident memorandums to Battalion Chief
-During their administrative interviews, each person interviewed provided that they
did not know her nor did they lean her name

During his administrative interview, regarding the unidentified woman, CA Tognozzi
stated, “She was insistent that she just wanted a ride around the block” FE Dragges
shared during his administrative interview that "She was insistent on a ride.” FFF Westcott
specified that ‘She was pretty excited and a ltle bit insistent, |think when a lotof people
when have achance to be inside a fire engine, it's an exciting time, so she seemed

Yt shouldbe rote thaton October 12, 2022, is investigator requested that tho photographbedelivered to har
immediately. Professional photographs as describedby thecrew with[EEname prin‘edon them was delivered
10FrAdministation on October 12,2022
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but said there was a sense of awkwardness that he felt and was ‘pretty sure that everyone
else just felt the same way."

When asked about the return route to Fire Station 4, CA Tognozzi stated during his first
administrative interview, “I think when we went back to the station, we just went down
San Carlos and right on Leigh. But honestly, | can't remember.” FE Dragges, FF Westcott
and FE Clark “could not recall.” When asked if any other stops were made after leaving
The Pink Poodle and returning to Fire Station 4, CA Tognozzi stated “No.” According to
GPS vehicle location data, the return route to Fire Station 4 indicated a second stop was.
made at approximately 9:14 p.m. at or near AJ's Restaurant & Bar, a “nightly
entertainment featuring beautiful bikini dancers in San Josel" according fo the
establishment's Facebook page located at, 1111 Auzerais Avenue, San Jose, CA 95125.
The fire engine remained idle for about two (2) minutes at the location before returning to
Fire Station 4 at approximately 9:20 p.m. according to the GPS vehicle location data

Upon arriving at Fire Station 4, all parties reported that CA Tognozzi had a conversation
winI. According to CA Tognozzi, hetold[Ilo leave. FE Dragges stated
that he was not present for this conversation but reported that CA Tognozzi did talk to lll

nd walked him to his vehicle but could not remember exactly if there was urgency
for to leave. FE Westcott stated that while he was not present for the
conversation between CA Tognozzi and [I CA Tognozzi discussed the
conversation with him and the gist of it was “hey, we don't want this happening, you know,
this made us all uncomfortable, | think its best if you leave.” FE Clark reported that he
remembers[IMoctting off the rig and he observed CA Tognozzi immediately
walking him to the front of Fire Station 4 where they had a discussion but could not hear
any details. When asked if CA Tognozzi received the flash drive from [Ill none of
the crew members believed GA Tognozzi received it from him, which CA Tognozzi
confirmed in his administrative interview.

On the evening of Thursday, October 6, 2022, the Instagram social media video was
posted (please refer to Attachment4. Social Media Video) Each interviewed party stated
that they began receiving messages from various sources alerting them to the posted
video. The crew was returning to Fire Station 4 at the time and reported Battalion Chief
Eleeting them at the fire station upon their retum. According to CA Tognozzi_he
informed Battalion Chief Illlof the video that surfaced,ofwhich Battalion ChiefINE
was already made aware, including the circumstances surrounding the unidentified
woman exiting the firs engine and apologized that it ‘portrayed the Department in a poor
light.” Battalion Chief| ooduring his administrative interview that he directed
all crew members to complete the aforementioned memorandums of the incident that
occurred and submit them to him. Upon review of the memorandums, it was notable that
none of them referred to any discomfort with the situation as had been presented during
their initial administrative interviews. When asked during their follow up interviews why
the memorandums lacked detail of the discomfort described by all crew members during
the event, each party stated that their interpretation of the instruction to write a
memorandum was to state the facts of what occurred to the best of their recollection,
without describing their general feeling or emotion.
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During the administrative interviews, each crew member was asked if they were familiar
with the provisions of the City’s Code of Ethics Policy (please refer to Attachment 5. City
Administrative Policy Manual, Section 1.2.1, Code of Ethics Policy.) that provides that
‘conduct of City employees should be above reproach to assure that their position with the:
City is not used for personal gain. A copyofthe policy was provided to each crew member
during the interview. CA Tognozzi replied that he wasfamiliar with the policy, FE Dragges
stated he was a litle familiar, FF Westcott replied that he was familiar but has not
‘committed them to memory and FE Clark stated that he thinks he is familiar. When each
were asked if they thought their actions in this instance were consistent with the City's
Code of Ethics Policy, CA Tognozzi responded that “it probably was not consistent with
the policy as described.” FE Dragges stated, “I would have to say no.” FF Westcott
replied, “| would say our intent of what we wanted to happen was, but now, especially
with the video out, I would say no, it wasn't” He was then askedifthe video was not made
public, would he still think it would be consistent with the policy? He responded, “No, |
don't, and we had said that after it had happened, it made us all uncomfortable.” FE Clark
sighed and said, “Ah man, obviously no, it wasn't a good look or the right thing to do, so
1 would say no."

Each crew member was asked if they were familiar with the Fire Department Rules and
Regulations for General Conduct (please refer to Attachment 6. San Jose Fire
Department Rules and Regulations, General Conduct), specifically Rule 26.1 regarding
conduct of employees and Rule 26.2 regarding conduct that could impair the good order
and disciplineof the Department. A copy of the policy was provided to each person during
the interview. CA Tognozzi, FE Dragges and FF Westcott replied that they were familiar
with the rules and regulations. FE Clark said that he is familiar now. When each were
asked if they thought their actions in this instance were consistent with the Department
Rules and Regulations for General Conduct, CA Tognozzi replied, “ believe the incident
that took place that night does not fall in line with this general conduct” FE Dragges
stated, “| would say no, we made a bad judgement decision.” FF Westcott responded, ‘1
would say no,” and FE Clark replied, "No."

CA Tognozzi was asked if he was familiar with the Fire Department Rules and
Regulations for Fire Captains (please refer to Attachment 7. San Jose Fire Department
Rules and Regulations, Fire Captains), specifically Rule 12.1 and 12.2 regarding the
responsibilty to be in charge and in control of their respective companies and putting in
to place the rules, regulations, policies, practices and proceduresof the Department, and
Rule 12.6 regarding the use of good judgement in the performance of duties. He replied
that he was familiar and believed that his actionswereinconsistent with someofthe Rules
and Regulations. He was asked if he thought it was consistent in any other areas of the
three Rules referenced, and he replied “No, | don't.”

The decision to leave the fire station is made by the Company Officer or Fire Captain of
the crew, as is where the crew will go and how they will get there. Similarly, whether any
passengers will be permitted to “ride-along” is at the discretion of the Company Officer or
Fire Captain. Lastly, the crew must remain together and complete errands as a crew in
the eventthe crewis dispatched toa call for service. As such, this investigation is focused
on CA Tognozzi's actions.
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1. Did CA Tognozzi engage in inappropriate use of a City-provided vehicle by
transporting unauthorized passengers on Wednesday, October 5, 2022, in
violation of the Fire Department Routine Operating Policies and Proceduros
Ride-Along Programs, Fire Department Rules and Regulations General
Conduct, Fire Department Rules and Regulations Fire Captains, the City's Code
of Ethics Policy and/or City’s Use of City and Personal Vehicles Policy?

On or about Wednesday, October 5, 2022, a video was taken that showed an unidentified
woman passenger exiting Fire Engine 4. Through administrative interviews, it was
discovered that there was an additional passenger present on Fire Engine4,[ER

As provided above, IM was utilized by CA Tognozzi to take professional
photographs of Fire Engine 4 B-Shift crew members to display on the Fire Station 4 wall
and for the San Jose Fire Department yearbook and this was arranged by CA Tognozzi
‘When [Illlarrived in his own vehicle to Fire Station 4 on the evening ofWednesday,
October 5, 2022 to provid the crew with proofs of the photographs, he reportedly offered
the crew additional digital photos, of which the crew accepted. However, the parties
interviewed said the digital photos were on a flash drive at his place of business, The Pink
Poodle, and CA Tognozzi offered for the crew to drive_The Pink Poodle in
Fire Engine 4 to pick up the flash drive.

All crew members acknowledged the purpose of the transport and had no concern with
the destination of The Pink Poodle as they had previously responded to calls for service
at or near that location. During FE Dragges' interview, he shared that when [EER
came by Fire Station 4, CA Tognazzi told the crew they were going to take him 0 The
Pirk Poodle to retrieve the other digital photos and he “assumed il was a ride-along at
that point,” based on CA Tognozzi's direction. FE Clark stated thatER nota
technical ide-along, but rather understood that they were giving him aride as a “courtesy”
as[coud have driven to The Pink Poodle himself

As background, Fire personnel are permitted to provide “fide-alongs” to members of the
public as ride-alongs allow the opportunity to acquaint the public with Fire Department
responsibilities and operations in many different situations. The Ride-Along Program is
detailed in the Fire Department Routine Operating Policies and Procedures, Section
4.4505 (please refer to Attachment 8. San Jose Fire Department Routine Operating
Policies and Procedures, Section 4.4505, Ride-Along Programs) In addition to a
member of the public requesting a ride-along of the Public Education Office and
completing a ‘release of liability"form, the member ofthe public is also required to review
and complete a “SJFD Ride-Along Handout" at the fire station prior to going on an
authorized ride-along. None of this occurred for einerIER the unidentified
woman passenger.

Moreover, the Ride-Along Program requires the Fire Captain providing the ride-along to
complete a series of tasks on the day of the ride-along before commencing the ride along
Tasks include
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1. Provide the "Release of Liability" (form 240-133) and obtain the appropriate
signatures.

2. Provide the "Ride-Along Handout" (form 240-150) to the citizen and review the
ules.

3. Route completed forms through the Battalion Chief to the Public Education
Officer immediately. We must maintain the Waiverof Liability form for one year.

4. Ride-Alongs will not be allowed without signed forms being present prior to the:
ride-along being initiated.

5. Conducta brief orientation with the Ride-Along person.
6. Introduce the Ride-Along person to all station personnel
7. Document the name of Ride-Along with contact information in Firehouse.

When asked during his administrative interview about the required ride-along tasks, CA
‘Tognozzi acknowledged that none of the above occurred.

Notably, due to the COVID-19 pandemic, the regular ride-along program was suspended.
SS Incident Action Plan COVID-18 Response from October 1, 2022 to October 31, 2022
(0800-0800) General Message (please refer to Attachment 9. SJS Incident Action Plan
COVID-1¢ Response F-200589501) states:

Information provide information for Ride-A-Longs Limited To Business Needs as.
follows: Ride-alongs in the fire apparatus may only be accommodated where a
business need exists; all parties are strongly recommended to wear a mask while
inside the fire apparatus and those joining from outside SJFD must provide proof
of being fully vaccinated and boosted against COVID-19. Business needs include
physicians and EMT/Paramedic stud ceed of hoursascoordinated by BET,
Fire explorers as coordinated byCAR ones needs do not currently
extend to potential recruits (requests for ride-a-longs).

Based on the above, no elective ride-alongs were authorized on or about October 5, 2022.

CA Tognozzi confirmed during his administrative interview that he is aware and
knowledgeable of the San Jose Fire Department's Ride-Along Program and the proper
procedures required. He also acknowledged that the ride-along policy was suspended
during COVID-19 unless certain parameters were met or approval from Fire Senior Staff.
He stated that, while not coordinated by him, Fire Engine 4 has provided ride-alongs.
during COVID-19 for physicians from Valley Medical Center. When asked if he ensured
that both passengers on October 5, 2022 were in compliance with the ride-zlong
procedures, he replied that he did not, but did verify oo = properly attired in
that he was fully dressed in closed-toed shoes and semi-professional ttre.

When the unidentified woman entered Fire Engine 4, none of the crew described her as
an authorized ride-along. According to CA Tognozzi, she entered the apparatus behind
Inopectedly. He, as well as the others interviewed, said that he informed her
that she should not be on the fire engine and asked her to ‘please get off” He stated that
“she was insistent that she just wanted a ride around the block. At that point, | made the
decision as the Company Officer to take her for a ride around the building so we could
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Along fora shift they are working on. If another day is
requested they vill direct the citizen to contact the Captain
on the other shift for scheduling.

2. If there are no activities that woud prevent the Ride-Along,
record the requester's name and phon number on the
calendar on the date requested and print his/her name after
it. The calender will read:
“CITIZEN RIDE-ALONG"
(Participant Name)
(Participant's Phone Number)
(Captain's Name and Assignment)

G. Onthe day of the Ride-Along the on duty Captain wil
1. Provide the "Release of Liability" (form 240-133) and obtain

the appropriate signatures.
2. Provide the "Ride-Along Handout" (form 240-150) to the

citizen and review the rules.
3. Route completed forms through the BC to the Public

Education Officer immediately. We must maintain the Waiver
of Liabilty form for one year.

4. Ride-Alongs will not be allowed without signed forms being
present prior to the ride-along being initiated.

5. Conducta brief orientation with the Ride-Along person.
6. Introduce the Ride-Along person to all station personnel.
7. Document the name of Ride-Along with contact information

in Firehouse.
d. Responsibilties of On-Duty Personnel

1.” Ride-Along participants will be instructed to report to the on-
duty Captain

2. All personnel inthe station wil be advised when a Ride-
Along participant has arrived at the station.

3. After all introductions are made, the Captain may choose to
assign an Engineer or Firefighter to further indoctinate the.
Ride-Along person.

4. Because the citizen wil be riding with a Firefighter itis
suggested that the Captain assign the citizen to one specific
Firefighter. This Firefighter, in coordination with the Captain,
can instruct the citizen where to ride, what to look for in
certain situations and what to expect in those situations. The
assignment of one Firefighter to the citizen should help fo
minimize any confusion that may occur.

5. Any problems that arise because of the citizen will be
brought to the immediate attention of the Company Officer.

As described above CA Tognozzi stated that nono of the ride-along policies were
followed for [JIM the unidentified woman.

“The San Jose Fire Department's Rules and Regulations states:
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fire vehicle for official City business conducted by the Fire Department and V.A. regarding
vehicles driven to transport City employees on official City business or persons directly
related to theofficial City business being conducted. A copy of the policy was provided to
him during the interview. CA Tognozzi stated that he was familiar with the policy. CA
Tognozzi acknowledged tha his decision to transport the two passengers was not
consistent with this policy. While some suggestion was made that[1a ride-
along and met the requirements for basic attire consistent with the San Jose Fire
Department Routine Operating Policies and Procedures for Ride-Along Programs (please
refer to Attachment 8. San Jose Fite Department Routine Operating Policies and
Procedures, Section 4.4505 Ride-Along_ Programs), for — the ride-along
requirements were not met.

Based on the information gathered during this investigation, including CA Tognozzi's
admission that he did not follow the Fire Departments policies and procedures for official
tide-alongs, it can be concluded that CA Tognozzi's allowance for the use of a City-
provided vehicle to transport unauthorized passengers on Wednesday, October 5, 2022
was in violation of the Fire Department Routine Operating Policies and Procedures Ride-
Along Programs, Fire Department Rules and Regulations for General Conduct 26.1 and
26.2, Fire Department Rules and Regulations for Fire Captains 12.1, 12.2 and 12.6, the
City's Code of Ethics Policy and City's Use of City and Personal Vehicles Policy.

2. Did CA Tognozzi engage in inappropriate use of a City-provided vehicle by
utilizing the apparatus to conduct unofficial City business on Wednesday,
October 5, 2022, in violation of the Fire Department Routine Operating Policies
and Procedures Grocery, Dining, Refreshment, and Any Other Shopping, Fire
Department Rules and Regulations General Conduct, Fire Department Rules
and Regulations Fire Captains andlor the City’s Use of City and Personal
Vehicles Policy?

On or about Wednesday, October 5, 2022, Fire Engine 4 transported a non-City employee
0 retrievea personal item from The Pink Poodle based on theinterviewstatements given
by CA Tognozz, FE Dragges, FE Clark, and FF Westcott. As was provided in the
background section above, the purpose of the transport was to io 0 pick up
digital copies of photographs that he had taken for the crew, which the crew intended to
utilze for the San Jose Fire Department yearbook.

All crew members reported that[Illielivered the printed copies of the photographs
to Fire Station 4 on Wednesday, October 5, 2022. The photographs were provi
investigator on October 12, 2022 and were professional photographsi
name printed on them. According to the crew members when interviewed,
arrived in his own vehicle to Fire Station 4 to provide the crew with proofs of the
photographs and offered the crew additional digital photos, which the crew reportedly
wanted. However, the digital photos were onaflash drive at|'=ce of
business, The Pink Poodle. CA Tognozzi stated that he offered for the crew to drive [Ill
Io The Pink Poodle in Fire Engine 4 to pick up the flash drive and gave direction to
FE Dragges for the fire engine to go in transit to the destination. All crew members
acknowledged the purpose of the transport and had no concern with the destination of
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While fire crews are authorized to leavea fire station for allowable errands, it is limited to
shopping for groceries, refreshments, picking up “to go” food orders at a store within the
fire station first-in area, in order to be available to respond to a call for service. As noted
in the policy above (please refer to Attachment 11. San Jose Fire Department Routing
Operating Policies and Procedures, Section 4.420.36, Grocery, Dining, Refreshment, and
Any Other Shopping), any deviation from the policy shall only occur with the approval of
the Battalion Chief, of which no authorization was granted by Battalion Chief Buller to
drive [J to pick up a fiash drive from The Pink Poodle or give a ride to the
unidentified woman at The Pink Poodle.

The San Jose Fire Department's Rules and Regulations states:

General Conduct

26.1 In matters of general conduct, members shall be governed by the ordinary
and reasonable rules of behavior observed by law abiding and self-respecting
citizens and shall not commit an act, either onoroff duty, tendingto bring reproach
or discredit upon the Department or its members.

26.2 No member shall conduct themselves in a manner, or be a party to, any act
‘which would tend to impair the good order and discipline of the Department

Fire Captains

12.1 Shall be in charge of a Fire Company, Bureau section, or in charge of highly
technical duties within such Bureau

12.2 Shall be in control of their respective companies while on duty and shall
cooperate and coordinate vith each other. They shall be responsible for putting
into effect uniformly the rules and regulations, policies, practices and procedures
of the Department.

12.6 Shall use good judgment in the performance of their duties.

It is the duly of the Fire Captain to ensure adherence to all Fire Department rules,
regulations, policies, procedures and practices and to make decisions that do not
jeopardize the character and trust of the San Jose Fire Department or the City of San
José. Failure to comply with the San Jose Fire Department Routine Operating Policies
and Procedures - Grocery, Dining, Refreshment, and Any Other Shopping by allowing an
unauthorized activity to take place demonstrates poor judgement as an employee and
supervisor

The City's Use of City and Personal Vehicles Policy states

1. TRANSPORTATION TYPES
The following transportation options listed below are potentially available for
conducting City business:
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they each maintained that they did not go to AJ's Restaurant & Bar and denied any
recollection of stopping or even driving into that area. Notably, 1111 Auzerais Avenue is
outside of Fite Engine 4's firstin area, the area that the Fire Engine 4 is primarily
responsible for serving.

CA Tognozzi stated that it s the Fire Captain's responsibilty to direct the Fire Engineer
of the route. FE Dragges further indicated that, in general, the Fire Captain determines.
where the apparatus is going, provides navigation to the fire engineer, and instructs
specific routes and directions to the destination. FE Clark also indicated that while he
could not remember if CA Tognozzi gave direction of the route back to Fire Station 4 from
‘The Pink Poodle, that the Fire Captain tells the Fire Engineer where to go and at times
howto get there as a navigator

During the administrative interviews, each crew member was asked if anyone else
entered ar exited Fire Engine 4 between leaving The Pink Poodle and arriving back at
Fire Station4. All replied, “No,” and confirmed that this meant that [II traveled with
the crew on Fire Engine 4 until such time that they returned to Fire Station 4.

During bath of his administrative interviews, CA Tognozzi described a discomfort that he
felt once the unidentified woman's presence was recognized on the fire engine. Not only
did he state that he was uncomfortable with her presence, but also provided tha each of
the other crew members was similarly uncomfortable. CA Tognozz also statedthatgiven
the discomfort, once they returned to Fire Station 4, he instructed [Ill to leave and
that he did not bother to obtain the flash drive that had been the impetus to leave the fire
station and drive to The Pink Poodle. FE Dragges, FE Clark, and FF Westcott each
provided similar accounts. When asked how to reconcile their reported discomfort that
ultimately led to CA Tognozzi dispensing of [Jlllas soon as Fire Engine 4 retumed
to Fire Station 4, with the circuitous that the GPS vehicle location data demonstrated the.
fire engine took upon return to the fire station, including stopping in the vicinity of AJ's
Restaurant & Bar for a short period of time, none was able to provide a substantive
explanation. CA Togonzzi stated, “I don't know, | don't know what to tell you. | don't
remember the second leg of the tip.” He was asked if ths was something that he could
forget, he stated, “it could under the circumstances,” and stated that his lack of
recollection could have been because hewas “under stress” as it was a “stressful night."
FE Dragges stated that “dismissing|— think was just a matter of wanting to
get back to the station, he gets off the rig, and he gets in his car and takes off.” FF
Westcott stated, “From the back scat, its you know, I'm not making any of the decisions.
So, | couldn't give you an answer. | couldn't recongile that question for you.” FE Clark
stated, “Yeah. | hear what you're saying. | also don't know why we went that way. Um,
and | do * He further reported that upon arrival to Fire Station 4, CA Tognozzi

escorted off the premises.

Analysis

San Jose Fire Department Routine Operating Policies and Procedures, Section 4.230.13
Leaving First-in Response Area states:
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It should be noted that this investigator attempted to determine why Fire Engine 4 was
parked or idle in the vicinity of AJ's Restaurant & Bar. While the City is not aware of any
information to suggest that any members of the crew entered AJ's Restaurant & Bar, nor
that any one exited or entered Fire Engine 4 in that vicinity, it cannot be ignored that the
apparatus was briefly parked in that area and that this isoutside of their first-in area. Most
strikingly, none of the four crew members acknowledge being there despite not
questioning the GPS vehicle location data that places them at the location.

The lst belowprovides information of businesses surrounding 1111 Auzerais Avenue and
their hours of operation on Wednesdays based on a review of data collected from the
internet. Of the businesses listed, AJ's Restaurant & Bar would have been the only
business open during the time of the alleged stop on October5, 2022.

«City Body Repairs (1127AuzeraisAvenue): auto body shop, 8am~5pm
« Blossom Valley Colision (1176 Auzerais Avenue): auto body shop 7:30am

5:30pm
«Mex Auto Glass (375 Lincoln Avenue): auto glass shop 8am-5pm
« Roselli Foreign Car Repair (390 Lincoln Avenue): auto repair and maintenance

7am-5pm
«Chromatic Coffee Co (460 Lincoln Avenue #10): coffee shop 8am-3pm
+ Good Karma Bikes (460 Lincoln Avenue #25): bicycle shop 12pm-4pm
«Apis Floral (460 Lincoln Avenue #25): florist 12pm-4pm
«Tangerine Hair Studio (460 Lincoln Avenue #25): hair salon 11am-7pm
«AJ's Restaurant & Bar (393 Lincoln Avenue): night club Spm-1am

As shown in the list above, the various establishments in the area immediately
surrounding 1111 Auzerais Avenue all close two or more hours earlier than Fire Engine
4 arrived and sat idle at that location, with the exception of AJ's Restaurant& Bar. It is
unclear what the fire engine was doing at that location. What can be determined is that
the Fire Engine4 and its crew had no official City business reason to be there, nor is there

reason to believe that there was an appropriate and work-related errand conducted in
that area, particularly given the short period of time stopped at that location and the
aa a

Furthermore, itis curious that none of the crew members seem to recall taking this detour.
It would follow that if everyone was as uncomfortable as they described during their
administrative interview by the unidentified woman entering and exiting the fire engine in
front of The Pink Poodle, so much so that CA Tognozzi ouI needed to leave
a soon as they returned to Fire Station 4 without even bothering to obtain the flash drive

that prompted the excursion in the first place, that they would have taken the most direct

toute back to the fire station to distance themselves from[Illlland the encounter
with the unidentified woman, and would recall in similar detail any decision by CA
Tognozzi to take the crew and the fire engine outside of their first-in area unnecessarily.

Based on the information gathered during this investigation, it is more likely than not that
Fire Engine 4-B Shift crew drove, at CA Tognozzi's direction, to and remained idle at
another location outside of their first-in areaafter departing The Pink Poodle and reporting
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Based on the information gathered during this investigation, itis more likely than not that
Fire Engine 4-B Shift crew drove, at CA Tognozzi's direction, to and remained idle at
another location outsideof their first-in areaafter departing The Pink Poodle and reporting
back to Fire Station 4 on October 5, 2022, in violation of the Fire Department Routine
Operating Policies and Procedures Leaving First-In Response Area, Fire Department
Rules and Regulationsfor Fire Captains 12.1, 12.6 and 12.6 and the City's Codeof Ethics
Policy.

RECOMMENDATION

Based on the findings, it is recommended that appropriate action be taken
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tachment #2

+o: |NE FROM: CA William Tognozi E4B

SUBJECT: 10-05-22 Incident DATE: 10:06:22

On the night of1008/22 a fiend/professiona photogrepherofEAB came by the station o
deliver crew photos. The crew requested copies ofthe photos, but he photographer did not have
is cquipment with him. The photographer stated it wasa bis other place of employment which
was in our irsedue. We offered to eke him by to reieve his thumb drive. The photographer
called a co-worker and asked her 0 bring out the thumb drive when the Engine pulled up. The
co-worker was very excited {0 see the fire engineand jumped in and requesteda ride around the
block. E4 obliged and gave the employea quik ride around the block and dropped her off
back n frontof her placeofemploymen.

NO#811
William Tognozzi
Fire Captain
San Jose Fire Department

2



SAN JOSE Memorandum

wo FR: SER
I— TTS

On October 5" 2022 a friend and professional photographer came to the station togive us photos

‘he had takenofour crew for the station. Our friend had digital copies of the photos to share withne
engine to his other workplace to retrieve a USB drive which had the photos. Upon arrival at his.
workplace he had aco-worker bring the drive out to him, and when the co-worker met us at the.

fireengine she unexpectedly got in. She askedifwe could drive her around the block, and we:RBRA

LAai
San Jose Fire Department

&



Attachment #2

TO:|] FROM: FF Matthew Westcott E4B

SUBJECT: 10-05-2022 Incident DATE: 10-06-22

Onthe night of October S™ 2022 a friendofours, who had taken professional crew photosa
montho two before, came to th sation to deliver the photos, The crew wanted copes that he
did't have with him. We drove the photographer o his other job when a co-worke came out (0
deliver the other photos. She unexpectedly came into the engine and asked for a ride around the
block. E4 took her and the photographer fora ride around the block and then dropped her back
offinfront ofher placeofwork

ZaMatthew Westcott
Firefighter
San Jose Fire Department

&x



Attachment £2

SAN JOSE Memorandum

TO:|] FROM: FE Zach Clark RBSB.

SUBJECT: 10-05-22 Incident DATE: 10:06:22

On the night of October 5 2022, & photographer came by the station todropof photos that were
taken a couple months before. The photographer had additional photos that he had at his place of
work. E# drove him to pick up the additional photos. He calledhis co-worker whowas inside the
establishment and she came over to the rig with the thumb drive and got in unexpectedly and
wanted 10 go fora ide around the block. We drove both her and he photographer around the
block and dropped her offin front ofthe photographer's place of business.

Se
Zach Clark
Fire Engincer
San Jose Fire Department

3
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Attachment #6

San Jose Fire Department

GENERAL CONDUCT

26.1 In matters of general conduct, members shall be governed by the ordinary and reasonable
rules of behavior observed by law abiding and self-respecting ciizens and shall not
commit an act, either on or off duty, tending to bring reproach or discredit upon the
Department or ts members.

262 No member shall conduct themselves in a manne, or be a party 10, any act which would
tend to impair the good order and discipline ofthe Department.

263 Membersshalldevotetheir time and effort 0 the welfareofthe Department. They shall
not be employed inor connected with any business or occupation which wil impair thir
departmental proficiency or bring adverse criticism upon the Deparment, or be in
conflict with City employment.

264 In mater affecting the policies and practicesof the Departmen, no member shall give
uterance by public specch or publication, or take any Similar action either directly or
indirectly without first obtaining th approval ofth Fire Chief.

265 No information relative to the business affairs or policies of the Department shall be
provided to any person or persons not connected therewith, xcept as authorized by the
Fire Chief

266 No member shal, on or off duty, use the uniform, badge or prestige of the Department
forthe purpose ofpersonal gain, aggrandizement or admission to any paid event.

26.7 No member shall lend their name, as a member of the Department, to any commercial or
business enterprise; nor shall approve or countenance th use of the name, uniform or
prestige of the Department for any such purpose.

265 No member shall receive or accept a reward, fe or valuable ft from any person for
services rendered in the performance of duty, except wih the permission of the Fire
Chief. No member shall give or contribute toward the giving of any present or anything
of value to any member or officer of superior rank without first obtaining permission
from the Fire Chief

269 Except as otherwise provided in the Memorandum of Agreement, the Personnel
Administrative manual, the City of San Jose Municipal Code, or othr relevant City
Documents; or in cases where routine business of the Department requires; no member
shall contact the City Manager, individual members of the City Council, Civil Service
Commission, City departments, other Commissions Boards or Agencies outside of the
Department on any matter affecting the Department or any employee thereof except in
‘writing through regular channels.

26.10 No member whose examination or hearing is pending or being heard shall diretly or
indirectly intercede ith a member of an Examination Board, bowrdof Inquiry, Civil
Service Commission, or Cty Council

26.11 No member shall direty or indirectly solicit the influence or intercession of any person
or persons to effet thertransferofpromotion.

Rules& Regulation (191)
4

  

    

  

               
             

                
    

                  
           

                
               

            
    

               
              
          

               
              

  

                 
             

                 
              

        

                 
              

               
              

    

            
             

             
             

           
             

    

               
             

     

               
        

     

 



  

    

                
          

                
              

             
            
      

                 
                
             

    

                
            

                 
             

            
            

        

               
             

           
             

              

              
               

   

                
              

                
       

             

                
            

          

              
        

    

 



  

    

               
               

     

                
       

               
               

      

              
           

      

 



  

    

  

                 
    

                
              

          

             
           

             
             
             

             
     

              
           

     

                 
            

              

             
               

   

                
      

               
    

              
              

             
 

             
          

                
            

                  
           

            
        

     

 



  

    

                 
     

                 
             

               
 

              
          

              
             

            
             
          

            
            

            
             

     

                
    

            
           

           

      

 



Attachment #8
ROUTINE OPERATIONS POLICIES AND PROCEDURES

San Jose Fire Department
Chapter Title: ROP. SectionNo: 4450
Section Tile: Public Relons _Fifective Date: May 2006

44505 Ride-AlongPrograms (REV 06/10)
A. Cilzen Ride Along

1. pupose
“The Ride-Along program ofthe San Jose Fire Department has been established to
provid citizen with an opportunity t observe Fire Department operations To
acquaint the public with Fire Department responsibilities and operations in many
differnt situations. The Department upon request will conduct tours offire
Stations and provide citizens with the opportunity to Ride-Alon.

2. Procedure
Acitzen may contact thei local Fire Stationorthe Public Education Officerto
identify a Ride-Along company. The Public Education Officer may be reached at
277.2878. Ride-Alongs will begin no carlir than 0830 hs. anda te discretion of
ihe Battalion Chiefwill last a minimum of four hours and a maximumof fourteen
ours.
For the Ride-Alongs, only apparatus with an available jumpsca and seat belt will
be used

5. Eligibility
a. Any person ofthe age 18 or older. A person may participate more than

‘once but preference would be given to someone who has never had a
Ride-Along.

b. Any relative ofa Fire Department member who is 13yeso older and has
wien permission from that member. Minors must be accompanied by an
offduty adult. All required forms mustbe completed

. The proceduresfordetermining aeofcizens and hours of Ride-Alongs
are guidelines that maybe herd at the discretion ofthe Batalion Chief

4. Responsiiliesof Fire Department Members Concerning Ride-Alongs
a. Any ciizen requestingaRide-Along, will rst contact the Public

Education Office who will then give the phone number oftheclosest Fire
Station or the Fre Statonof choice.

1. Inform the requestorofthe general requirments,
2. Explainto th requester that a "Release of Liability” form and

he "SIFDRide-Along Handout” will be filled out at the fire
sation.

3. Direct the requester to telephone the Captaina he fire sation
‘where the Ride-Along will occu 0 schedule te dae and time.

ROPE £450 Pac elton

  

     
    

      

        

       

    

  
             

           
           
            

   

  
              

            
               

               
 

               
  

  
               

             
 

                
           

         
            

             

         
           

             
       

    

        
            

           
 

            
           



  

     
    

      

        

      
            

       
            

           
     

           
          

           
   

  
  

   
    

            

           
  

          
    

           
         

    

          
       

         

         

          
 

     

    

           
  

            
      

           
         
  

            
          

        
             

          



  

     
    

      

        

           
    

             
       

            
 

          
     

        

          

        
         

 

          
          

  

            
          

            
       

      

          
       

         
           

       
        

 

    

  

            
             

             
           

            
              

            
             

  

    



Attachment 58

ROUTINE OPERATIONS POLICIES AND PROCEDURES
San Jose Fire Department

Chapter Title: ROPP SectionNo: 4450

Section Title: Public Relations Effective Date: May 2006

For the Student Ride-Along program, as long as the individual isin school, they will be
permitted to perform the Ride-Along.

3. Eligibility for the Ride-Along program

a. The Public Education Officer will administer the Student Ride-Along program.

b.. The Public Education Officer or designee will notify the Company Officerof the
scheduled day fora student Ride-Along and any requirements needed. Some
students in EMT programs may need to perform patient contacts to complete their
requirements for EMT-1. The company officer wil be informedofthese:
requirements priorto the Ride-Along.

ROPE 4450 Pabic Retions



  

 

  

 

    
   
   

   

  

   

    

              
         

             
 

   

        
       

 

 

            

            

 
   

   

    

  

       

           
    

 
   



 

  

     
      

       

      

         

             
             

  

               
            

            
                 

    

                
               

                  
       

                
             

                 
 

               
            

             

              
                 

                 
     

    

         

                     
            

 
   



  

    
    

  

          
          
          

          
            

         

           

             

              

                
              

                  
                

            
             

   
                  
                  

               
         

                
                  
                 
              
         

       
               
               

           
             

            
               

       
                

               
             

               
             

              
        

  

  



RIDE ALONG ENGINES

IN E6 1386 CHERRY AVE. AT MINNESOTA |

© S10R0ss AVE ATHLLSOALE —

E24 1924 YERBA BUENA. T SILVERCREEK RD. |
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Atachment #9

INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period:Date From: 1001/22 Date To: 10/31/2022

se os Time From: 0800 TimeTo: 0800

3.Objective(s):

Preforthe sty eprint parse nd heconmriyRiparodstrayCOVID13 espns femal todepartment porsnreConinateresponsseons inlEOC,ric ashlar,andprsa be sabenolee wh aka okHieen cao see so.wahooSesvFeDeparment

TCTPo CamaEe
Mean sentwince GO, County PublicHoa, 5a os Gi OE and ES syaisis andlor
etas py SySTPsrlcoma god,on COR vacates Bites oesErr anc wih why Cod10 ein &vpteaion wh on Vacated worn

CaShR——
“ontr COVID-1 ltd CeparinrtUps anDvecivesentSte ons CountyPU ohGisWorks COMB VarrorgCeWena Ent omatotPaton!

ForesPimronored? vel TE]
Approve Sit Saf Pani) Locate at
Innit Allon Plan Roschock blow 7000s BsmdrAco Pa

18203 [J res20r OtherAttachirei's:
Ecsaon  [X esan [lcs2 16a
0 rss J Mapchen [X) Command/GoneralStaflContacts
[Jism [0] Weather ForecasuTdestourronts [x] Logislics/Meical Supply Uni Processes
0 esos Da

7. preparedby: Name Sool Crcash___posrionTile_Paasloc Serato FieAe——|
5 Approvedvy welder Gomme, are. Rabat Sen wre Tl
osm [wera | odomime yor8-zor(UZ)
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Attachment #9

ASSIGNMENT LIST (ICS 204)
T.ncident Ramer 7 Operation Period: TGa DatoFrom 100202 Dale Tor 0B1202 [gr

Time From; 0600 Time To: 0800
+ Operations Personnel: Nama Conta mbaay|Ovison:
Operations Secton chet. __domn Hoay 109) 73622 |Group:

Branch Discor, Dury hi Corton Ospatch |staging aves:
OnisioulGroup Sponsor, BatalonChists
5. Rosources Assigned: Fy Roping Toco,z Spocil Equipment andlose | 38 Contact (eg, phone, pager, ado | Supplies, Remarks, Notes,Resource enter 28] fogercs id) nfomaton

Battolon 1 SeoTdosal |__| 5 1,37.62630
I Sta:2.11.16.1921.24.31

[patatns | | |[swsaomasaon
foataionto|=] |Jousssroms |
fpatainrsf= Tf |sennamnzzzns

Wo Aseigrments:
Follow all standing operating proceduros an curent COVID-19 intr rospnse protools and recedes.Maina operational readiness; inmedita resove PPE and werkplacs gone Supp reads mitts iermedia naar

~Ensureprompt and ccuats completionofPOR (necessary or COVD-19exposure ac& rw ntfatons).Follow PPE; Sodl detanng.mosk poi,worghocs hygiene, medal moron, and ovr mtr GrecivesRaisin PPE and suppl eves 2 rece lowing standin procedures.

7 Special Instructions
Include Duty hitinchao command ona COVID-19 mates a needed.

E Communteations (adhavrhonecontd Ramoers headed ToTass gneny
HameFurction PrinryContot: indicate call, pager or radio (requencysystemichanned_SISTG (Priman) 7 Nomar
Aee———————]
Tactical Frog) Assign
—_—t

©. Progared by: Name: SelCRU posijonrite: PanSDC Signature: Jmeomert—>
[ER TP Page__ DeteTme: 09222-0500Ame

“



Attachment £9

ASSIGNMENT LIST (ICS 204)
T-incdont Name: 2 Operational Period: 3
pry DatoFrom: 10012022 Data Tox 0R112022 |gap 2COMMS

“Time From: 0300 Time To:0800
a Operations Personner, Name “Conted Nurbort]| Phvision:
Operations Socton Chick: _donn Hoaly (408) 97-3522 | Group:

Branch Director. _ Chvistina Hermann ts00794:1204_ | staging area:
Dhisicn/Group Supensisor: __On Duty Senior

Roporing Locator.Special cuipment and|ceoucersonte[oot | Contac (eg. phone, pager, ado. | Supple, Remarks, Noes,
Resour donther_| Loader cc sic Infomation

[reer ome || perr rr

—fees el
—— rr
ee]

1
——rr Tr
rr rrr

Work Assignments:
~ Folow af standing oporating procedures and curent COVID-19intrm fespanse proto’ and precodurssMeainlain operational radinoss
 inmeciaely resolve PPE and workgiace hygiene supply needs
“Migato other immediate hazards

7- Special instructions:
Follow PE, sociel distancing,wrkplace hygiene, medical monioring and ober inkrin directives
incu uty Gil inchan-o command on ll COVID-19 maters a nocd
Minain PPE and Supply level 0 Giretod flowing Standing procedures

5. Communications (ado andlor phone contact numbers nected for Tis assignment:
NameFuction PrimaryContac: inca cll page, radoequencsysienchannel
SISTG (Primary) | Neral
o—r——
TchcolFrec___/ Assign
I
9. Propared by: Name: SeollCoscarsli___ PositonrTite, PIansiDC_ signature:] Datefrfue|
Te ime: 081222622. 0600



Attachment #9

T INCIOENTRAVE.S55 COVID19 RESPONSE

2. TO: ALLPERSONNEL
5 PROM: _ Scott Cosearell. POSTION/TITiE: Fni/oc ONTE: 10/0110
etessaoarsOLLL eerienmrErrree

“AccesstoCompany Stores 1s sl restrictedto Company Stores personnelDeliveryvia Company Store
Courler Services.
COMPANYSTORES ORDERING:
neDrve: Acces sent o al atalionChefs and Captain (tough cy ema for regular CompanyStores ordering.

‘Station Ordering and Company Stores Courier Delivery is nowcoordinatedon regularly scheduled courier days.

Located within Onerive (for BCs and CAs): Seethe “CompanyStores” folder uncer “shred with you*
1)Battalon COVID SUPL Order Form= COVIDA1 PPE supay ordering
2)Company Stores rder Form? normalstation ordering

‘Complete bot order requests by 1000 hours onyourregular schedulecourier days (o/T/T).
One Drieaccess allows le sharing andautomatically saves entries. Do notmake any addons copies nd na need to
emal (auto saves), lace tials at bottom of fom to entity order requests complete.

COMPANY STORES REFILLING PROCESS:
Lrge and sanier bores canbe tained thru the Onebrive (see above)

Gallon ized akohol containers or P10D cohol sanicanbe atin ththeOneDrve see sbove)
EqupneNT:
Spare Ee Protectionshouldbecared theiowa bagforuse duringnebulied eaten: CPAP, andacvanced aii
procedures.
Touchless Thermometers shall emai in EMS ecuipment for medical resporse.

SCBA bottles, Oaygen bottles, and Scott Ar Packs needing repair can be swapped out with the ir room at BET
Sattslon Chiefs ed to coordinate with Alex Ward to procure any Sotes 3 the alin center. Ae Units may bl
izedto support inventry he business hours.

encumes
Emplotsesrs expected to complet short heath crening when enring 2 hy faci, A QR code and Ins
postt Gy facil eirances and wi takeyou toa surveyWhereyou enter yout empoyee[0 ndseect the

Tacit youar entering lease note: you vai multiple facies curing the courseofyourwork shit,youwil need
ocheckinat each acy.
APPROVEDBY: Sco Coscreli SONATURE: |mi POSTION/TiiE: Pians/oC

ores:

‘



Attachment#9

© GDGT RAVE$5COVE19RESPOREE

2. 10: ALL PERSONNEL
5 ROM: Sent Cascarll POSTION, ano DATE: TO0TIAIT
i EsAGE
Th olowing contingency plans are avalible o gids aperatons inth event of detain cndiions

1) Response to igh Rik Facies.
2) CantiniyofFreCommunicators.
5 aimes
2) Advanced Bohra Decontamination.
5) ContinuityofFldOperations6 FP SupplyContingency:
7) EUSResponsestthe Avpor
© Food Acquistion Contingend.

Inmedatel rot avalale Batalan Cet nthe event of deteriorating conons
ouowarcopssow:

[=z SE]
Er rk:

EL
a ETEbEria
EE

CI]. £2 AlFROTEBT Scare Ey TOSTIONTIE: Fam7T

ores:

7



Atachment #9

1 INCIDENT NAMIE: $1COVID19 RESPONSE

2. TO: ALLPERSONNEL
3. From: Scott Coscarell POSTION/TTLE: Plans/OC DATE/TIME: 10/0130/31/27
feeet eee te)
MASKINGGUIDELINESFORENPLOTEES& MEMBERS OF THE PUBLIC
Masks br strongly recommendedtoeworn whi indoors in viceswith thes, ncucingwhen iting slo n 3 cubicle,This applic to both mployaes and a members of the public (a3 2+) hen entering iy facilisinducingfirestations, ireCommunications,BF, Traiing Center, etc.

HEALTH SCREENINGS
Beforeentering anyCity aity, of employes, vendors, contractors nd volunteersar required tocompleteaCOVIDA9 Health
Serceningtoconfirm you re notcurrent experiencing any symptcms. Health screeirgdatas so used for contact racing and
notifications t appropriate City employees who may have hdcontactwith a person ho Fas tested postivefar COVI-15.
Visorsand members ofthe public are not required 10 complete thehealthscreeningwhen entering iy cities
HIDE ALONGS LIMITEDTOBUSINESS NEEDS
Ride-alongs nie apparatusmayonlybaccommedatedwhero busines needsts llpataarestrongly racammandad to
weara mask whi nde the fir apparatus and thoseflingfrom outsideSIFD mus:provideproofofbeing flyvaccinated andboostedagalnstCOVO-19. Busines reeds include physcans and EMI/Paramedic studentsi ned of hours 3 coordinated byGET,Fie Explores as coordinatedby CA Ryan Ir. Busines nseds do notcarenty exter to potential recs requess fo ride
songs)
IN-PERSON OUTREACH & STATION VISITS
Community outreach and eduction requests, including state vis il be supportedby the Department 1 the best of cur
ably. Inkeeping with the Citys trong indoor mask ecormendtion,alliitorstofirestations and siothrSIF faciitis are

Strongly recommendedtowear 3 mas wile Indoors. All outreach nd recruitment elated setsconductedby ine personnel
mustbe reported p throughth chainof commandandlogged in Fhouse.

MEO REQUESTS x
(COVID-1 has created reat desofmedi and publ Interest. I youare approachedby amemberof the rod,personnelare
ot toanswercuestions conduct nteriewswithout specific directonro theDutyChief Fre Chie Med niles
shoud be sent up hrcughyourchain of command. easegather threporter'sname,newsagency, andcontact information
and comactyour superior
SITUATIONALAWARENESS RESOURCES:
1. Contorsfor issoControl: hts Juv cic go]
2. Cafomia Departmenof Pubic Health: Wipe uss cdph 01
3. Sana Clara County Public Health: hos vavscctovor/sieslohd/Pages/obeasox
a. CityofSanJose:htps/fu sanoseca sovinews stories ncwsfemrgency soufcatons

“APPROVEDBY, Scott Coscarel SGRATURE: | POSTON TITLE; PnSIOC
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SAFETY MESSAGE/PLAN (ICS 208)

TR on ies BE SaChai Craton rte: GoewBUTE To 0
EeTnaNRA,
(I—
aAAEHEISrohtateemp,wva beme sm STAoTtot0 entoien

Havasdorsthwhspots unt cr ent. socainfspends,
SR
itmiti ovisnsessionshuntsmegetverety bemest
feces monroe
|Anpérsonnelare requiredtocompletethe Covid-19 Daily Seif-Health Screening utilizing the Citywide QR Code. This willFeaSears

EEEhasan EEBkEa
Eta

ssa ariomosorsog PHHSms
I———eamoofvsiow Sov.ro onsoopesaoth Gea, 1g, cl boty hs hth,i on

Ne,
I——
narcnt a, wars wt 2sconceuhmant wh oidwtre ravesSHOERR LLLRint
———rors ectsnellach: accosll asta:ceepaaenet
4. Site Safety Plan Required? Yes[_] NdXPopovateSay Pts LocTodA 2
e Propared by: Namo: Stephanou Tostoviie SHENMARR snare, SIPRaA

[RSWToros] osare ouavaozz os
a



tachment #9

INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 215A)
TneNama: Z incident Number:
SiscovD-10 Fz00889501
5.OaefTime Prepared: + Operational Pariod: Date From 10012022 Dale To TORVZ023One 0502022. Tine: 0700 Tine From: 0g00 ___ Time To: 0800

[6-mckdontArea[6.HozsrdsRisks——— [v.migatons |
Fuad Response |COVIDA9 Exposure Pe. gions protocols, decontamination,oporing,avercracivis.
Fit Response|COVID-19 Exposure Complete CRspromptyandto standartanna tang acracy

covi0-19 Expose oathScrvoiog, Non-VaccntedTestingVerkicaton, ada Monkorng
covio-19 Exposure orptacs and persona hygene, socalsancin,fac covrng stor resticons

PubtcSpaces|COVID10 Exposes [votron ssento ps to cupidpubicpaces, soil distance, porsonsygene.

Fre Does [eeriarm |

Preparedby (Sooty Mange) Name Sephanie ou Soran _ AGIA
Propared by (OperationsSection Chief): Neme: John Healy sqnatwe: SUA

[oszen 7] oatortme ovo(| |

Io

  

       
      

   

            
          

       

        
   

           
   

       
   

         
    

           
     

   

        

 
             

          

       

 

  



  

   

      
   

           
     

     

           

             

  

 

                
                   

              
                

            
                
                   

                 
  

               
                

              
                

              
  

            
   

           
             

       

   

                
                    

                 
 

     

               
                

                
                
             

  



Attachment #9

Safty let 123.004
Sepember 29,2022
BACKGROUND
Rescision of Prior Health Orders. The March 7, 2022, Healt Office Order Requiring Up to Date COVID-19
VaccinationofPersonnel inHigher-Risk Setings s hereby rescinded. The January31,2022, Heath Officer Order
Requiring Cersin Healthcare Facilics Within the County 1 Provide COVID-19 Diagnostic Testing is hereby
rescinded. The September 4, 2020, Health Officer Orde Mandating that All Health Care Facilities in Sata Clara
‘County Reauite Healthcare Workers Receive an Annual Influenza Vaccination i hereby rescinded. For laity,other han the mandatory requirement to wear Face Coverings in Higher-Risk Setingsa provided in the current
Onde, a other mandatory COVID-19-telated countywide Health Officer Orders that were in effct are hrcby
rescinded.

Mandatory Requirement to Wear Face Coverings in Higher-Risk Setings.
a Regardless of vaccination status al persons in HigherRisk Settings must wear Faco

Coverings, xcept in those circumstance or for those persons exempted pursuant 0 the
“Guidance on theUseofFace Masks” issued on Apel 20, 2022bythe Califorua Department
of Public Healh (CDPH) ond in effect as of Sepiember 12, 2022
a
coverings.asp, and included in thisOrderas Appendix A. For cart, this provision docs
not incorporate any chunges fo the Guidance made by the CDPH afer the Eifective Date of
this Onder.

5. Al businesses and governmental eniis with Higher-Risk Stings must enforce this fice
covering requirements for al personne and for al customers of members of the public
enteringHigher Risk Sctings, regardless of vaccination stats. All such businesss and
governmental ties must post clearly visible and easy-to-read signage at ll ery pois
for indoor settings to communicate the Face Covering requirements 0 all persons entering
the facility. In addition, thoseesponsiblefr indoorpublic stings re srongly encouraged
1 provide Face Coverings at no cost 0 individual who do no hve ane upon cy

Definitions
a. “Busines” includes any for-profit, non-profit,oeducational entity, whether 8corporate

nity, organization, partnership, orsol proprictorshi, and regardless ofthe nature ofthe
servi, he funcio tperforms, otscorporatoreniy structure. For cary, "busines
also includes  for-profil, non-profit, or education) enityperforming services or functions
under contract with governmental nity.

b. “Face Covering’ meansa face covering that i well-fed 10 an individual and covers the
nose and mouth specially while talking, consistent with the guidance of the CDP
at hitps://wwse.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face- .coveringa.sps. A fa covering docs not include a caf, ski mask, balalavs, bandana,
turtleneck, collar, or single layer of fabric or any mask that has an unfiltered one-way
exhaust valve. Tadividuals are strongly urged to wear KN9S, KF94, N9S, or similarly
protesiv face coverings.

e. “Higher-Risk Setings” are stings that involve working indoors in shared sir pace or
proximity to peopl who are at higher isk ofsever illness, hospitalization,o death rom
COVID-19 becauss ofago or underlying medical condion,awel 5 congregate stings
‘where outbreaks are likelyto occur. For the purposesof this Onder, Highr-Kisk Stings
are thos portions of th following files whet there is shred indoor ai space or
proxy to patents, client, or vulnerable populations:

i skilled nursing facilis, long-term care facilities, adult day care files, and
memory care facilis;

i. Healheare delivery facilis (such as hospitals, lives, medica offices, dilyss
centers, ete.) where patient care is provided, as well as medical first responders
‘while providing medical response;

i. jails and othr correctional facilites; nd
iv congregate soles.

IX

  

   
   

 

                 
                

              
                 

              
                 

               
 

         

             
             
               

            
 

              
                
  

             
              

           
             

             
             

                

 

            
             

              
            

      

                
             

 
             

               
             

   

              
               

              
              

               
       

            
   

           
             

    
       
   



Attachment 29

Safety Alert 123-004
September 29,2022

Vv. “Personnel” mearsanyofthe following individuals whopecformonsite functions:
employees; contractors and sub-contractors (suchas those who deliver goods or
petformsevices onsite); independentcontractors; verdors; vohnteersnd interns;
and any other individuals who routinely are onsite at the request ofthe business of
governmental entity.

CONCLUSION

“The City has the ability to revisit this accommodation at any time and will engage employees in the interactive
process should any changesto the reasonable accommodations provided above be deemed necessary.
To reparta change in your COVID-19 Vaccination Stats, please following the steps below:

1. Attain Covid-19 Vaceine of Booster
2. Obtain CDC card or updated CDC card with Booster
3. Take aclean photographofthe card. (Photograph should only bea jg or pg)
4. Emil _pictre to SIEDTraining@sanjosecagov with Employee Nome and Euplovee

IdentificationNumber i the email Subject Line

APPROVED FOR POSTING:

JAMES WILLIAMS, Assistant Fire Chief

13A
ALL PERSONNEL SHALL READ

AsHIEL Bie csr py



Atachment #9

SAFETY ALERT #22-012
CTO: ALLPERSONNEL FROM: ScollCoscarll Deputy Cher

Bureau ofEMS & Training
SUBJECT: 2019 NOVEL CORONAVIRUS (SARS-COV-2) DATE: February 1,2022

RETURN-TO-WORK UPDATED
DISPOSITION: Retainand post at the worksite until 8/01/2022, then discard
ACTION: BataionChiefs snd Company Officers to review with personnel under thelr supervision
PURPOSE: Procedural (interim)

PURPOSE/BACKGROUND
“The CityofSan José has revisetheretu-to-workguidance for employeeswith COVID-19 relted symptoms andclose contact exposures under revised guidance fiom the U.S. Centers or Disease Conlrol (CDC) and Santa Clara
‘CountyPublicHealth (SCCPH). This SafelyAletreplacesSafety Alert 22-009 issued onJamiary 22, 2023. To
reduce the iskofworkforce exposure to COVID-19, the following return-to-work and exposure protocols re ineffec,
ACTION
Fie Department employees who display symptoms, test positive with COVID-19 of identifyssorare known to be
a “close contact” exposure ofa lab-confirmed caseofCOVID-19 or have an unknown exposure must use the
followingguidelines:

+ isinsojosec souomelsbowdoauenid=E128481=6TTIISATIAS2
Workplace and Community exposures MUSTstlb reported tothe DECO (Med 30) 408-930-5530.

Personnel who have declined vaccination or who do not meet th above eieria must continue to follow reporting,
isolation, and other instructions as dtl in the COVID- 19 Procedure: Clsrance t Report to Work/Retum 10Work

SymptomaticEmployees:
‘Symptoms consistent with COVID-19-you MUST immediately sel-solae, notify your supervisor and the
'DECO (regardless of vaccination status or how mild symptoms are).
Fire Department employees who are off work under Department monitoring for COVID-19 or COVID-19-ike
lle will provide astatus update on the firs dayofsymploms geting beter and fever-free (without the useof fever-reducing medications) to the Department Infection Control Officer(DICO)408-896-8524, The employeeshall aways keep thei supervisor apprise of their quarantine/islation periodso TelstafforPeoplesoft will
be updated accordingly. The DICO will use established citer based upon Centers for Disease Control CDC),‘Sana Clara County Public Health, ALS Medical Director(s), and City Emergency Operations Center Standard
‘Operating Procedures to guide employees return-to-work recommendations.
NOTE: Under no circumstances should an employee present to thei satioplac of work 10 report potential
exposure, Instead, they should contact the DECO (MED 30) by phone 408-930-5530 from their home quarantine
location.
CompensationandLeave:
Effective October 1, 2021, ity paid administrative leave will only be provided to employees who are required to
quirantinedueto aworl related exposure and are unable to work remately.Employees must use their sick leavebeforebeingeligiblefor City pad administrativeleave.Employeeswill ot be required toreduce thei sic leave
bance below 48 hours ofaccrued leave.
Employees who ar required to quarantine due 0a non-work-related exposure andor are experiencing COVID:
19 symptoms and arc unable to work remotely, may use their accrued leave balances, including sick leave.
Employees who are unabletowork fo ny othr reson must requestaLeaveofAbsence,

1—

 

 

  

  

     
  

   

     
     

    

           

             

   

 

                 
                 

                 
                 
 

  

                  
                  

  

          

              

                  
                

  

  

             
          

              
                   

            
               

               
              

       

                 
                

 

   

                  
                  

                  
       

              
                 

                



Attachment #9

stay 22012
Fm, 022
Workers Compensation:
16an enploye sspiv or COVID-19 andbls they ave contacted the vis wila wrk prforminghel sal and customary Jo dts en th ployee shale fle clam for Workers” Compan bensAny such ployee shout ep hs lm nmdiatly octsper snd Warkes” ompenan Lissonhowillpidhe ployee with Woke Compsntaton Clas Fo DUC-L Spars will proceed ith
compenhoFo S020snd240 120F,
Please not that lis my be investigated for p t 90 dys to dtamine work-ltdoes. Ary questions
coning Workers”Compensationbenef shld diets the Healhand Suey Division iinhe HuanRescues Deparment.
Contingency Protocol:
Sioud community case sige schan extent at thpplication fstnding etowrkprotocolsests
ialpersonel shortages, Contingany Ren-o-Vrd protocol maybeavid, temporly spending he
Home holuin ¢ Quan Guides Tieshlds fo cial prs shortages will us determined he(Command ee asd upon xisingcondiions and protools wil b died th S15 COVID19 Repors IAP.Fackveed is ContingencyRe fo Work pros wil ein inplc fra on aacs fo cvs thocontin provision of stlsin.
‘concLusion
RikofCOVID.IO illness and xpos persists as es ois healsofurcoer loved ons community,and th cxction of or isso. All peomnel must coma to mas shit sdbrens to bit picesincluding soc sanding. foqent hand vasing, mask wong, wat are decomaninuion, snd medical
monfoing. Rsponss personnel must continue ticahr 10 PP nd dcontainaion protocols sc af usmst also mann hse iscpies iil avay fom wor {0 va pus. Upon onset of symptos, llpersonel mus slate ad por propia,

DONOTENTSR THE WORKPLACEWITHACTIVE SYMPTOMS!
sala,uaa telocal, nto ndnema levels mainsnaconstantste offi uo sentupdtshanges 1nwevidence besones avalible anidthe COVIDI9 pandonic. The Deparment conines10 ctively montresto and saves to provid the most cust dine
You may dict medialvaciionelie questions o Dr. Gate at patas@statorded or he DICO
URR96874

APPROVED FOR POSTING:

j-For

SCOTT COSCARELLI Desuy Chief
Bureauof EMS & Ting

5



Attachment #9

COVID Vaccination and Testing

IL TESTING

Adjacent to Santa Clara County Fairgrounds
Tuesday-Wednesday (1130-1900); Thursday-Monday (0830-1545)
a. Create an appointment at

hitps://sc.fulgentgenetis.com/appointment/screen/landing
b. Members in Uniform~ Appointments do not have to be for today. Having an

appointment gives them a place holder to attach your results
c. Non-Uniformed Members ~ Show up for your specific appointment date/time

only
d. Have the appointment OR code on your phone or mobile device:
e. Enter employee parking lot (Lot A) - WB Old Tully Road, East of 7"treet
1. Gonorth through the row of tents and temporary structures to the white tent,

past the left sideofthe cyclone fence (Redstar on the map) This is where your
testing will take pace.

g Show GR Code
h. Gettested

113g A
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Atachment #9

VACCINATION —

i. VMC Specialty Center - 751 South Bascom Ave. (Building Q)

Monday-Friday (0945-1715)
i Complete the paperwork prioro arrival attached)

ii. no sppointment needed, but can speed te process sing
tps:/vax.sccgov.org!ii. Renova Drive WB fiom Bascom Ave.

iv. Parkin front of the building, fire department parking by hydrant
v. Enter lobby,go downstairs (Basement Level)
vi, Get Vacdnated

Vii. Obtain COC vaccination card or updated CDCcard with Booster

vill. Take a clear photographofthe card. (photo should only be a jpg or png)

ix. Email image to SIFDTraining@sanjosecagov - Include name and
employee ID in email.

TY
BE ch =
E ares BE

wo| fp===*Fe = |
EA i "nen

[=== ICBD bi
A =
i Jn fi} P=

[~] i am=
o sf ; m

= gh] |
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Attachment #9

J. Santa Clara County Fairgrounds ~344 Tully Road
Tuesday-Wednesday (1300-1930)
Thursday-Monday (0830-1530)

i. No appoinimnt needed, but cn seed the process fusing
Moviessccrovory

I. Ener from Monterey Rc. Gate d
i. Follow direction from Parking Staff
Iv. Move tothe frontofthe ne right side
v Gotvacensted
i. Obtain COC vacination cad a updated COC cord with Booster
Vil. Take a clear photographofthe card. (photo should only be a jpg or png)

vill. Email image to SIFDTraining@sanjoseca.gov- Include name and
employee Din emall
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Attachment #9

ON DUTY EXPOSURE SUSPECTED:

Yes No Exposure
Wearing

Appropriate — EA
PPE?” ol
ee No

-
*Uncertainty or unusual circumstances: Contact Med 30

DEVELOP SYMPTOMS (AT ANYTIME)

COVID-19 related
symptoms:

—t..

[owe | [oer |
\ naire i.

1% physician Supervisor

[2 Motiyon any ||_3 NottyMedz0
Supervisor ||

latotifyMed30 |

|I

rie

21



Atachment #9

Have you experienced these symptoms
within the last three days?

8 yi @

A aa di
Fever or Chile Cough Shortnessof rest or

Difficulty Breathing

a

rr
WN
Sore Throat Fatigue Musdeor Body Achesrn ees eis

o fa
@ ® fi

/) »
Ae, LossofTaste or Smell Navuss Op o

DO NOT ENTER

IF YOU HAVE ANY OF THE ABOVE SYMPTOMS

SEEK MEDICAL CARE AND TESTING HE
® PUBLIC

HEALTH

27
=



Attachment #9

You should get a COVID-19 test if:
« You have new symptoms such as fatigue, headache,

body/muscle aches, cough, fever, sore throat, and/or
congestion. Py i

« You have symptoms and are at high risk for severe illness
because of other medical conditions, age, or have a
compromised immune system. You may qualify for
treatment to reduce your risk of severe illness.

Consider getting tested if:

Z 8 ®  outatainom exposure to someone with COVID 2-5
A days ago, especially if you are unvaccinated.
0\

Given how extremely contagious the Omicron variant is,
if you have symptoms of COVID-19 and cannot get tested:

x + Assume you have COVID-19and follow isolation
| guidelines.
: 4+ If members of your household are having similar

symptoms, and at least one of them tests positive for
a @ COVID-19, you can probably assume that all members.

have COVID-19.

Do not get a PCR test if:

« You have tested positive in the last 90 days.
« You havealready tested positive with a rapid home test.
* You need a negative test to end isolation early (for that, use a rapid

home/antigen test).

[% OR Please do not come to the Emergency
Room if you ONLY need a COVID-19 test.

sonics
® HEALS sccFreeTest.org
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ACTIVITY LOG (ICS 214)
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Attachment #10

City ofSan Jose City Administrative Policy Manual
Use of City and Personal Vehicles 1.8.1

b. Citywide Fleet

‘The City's motor pool, which is managed and maintained by the Public Works
Department, provides a source of vehicles for employees who need
transportation for general, short-term, or occasional usage in conducting offical
City business.

The employee's supervisor shall approve requests for a pool vehicle and the
employee shall submit the request to the Public Works Department motor pool
location. In approving this request, the supervisor should consider approving the
use of the employee's personal vehicle, rather than a Gity-provided vehicle.

Pool vehicles shall not be_ufiized for out-of-county travel without prior
authorization by the driver's Department Director or designee. Uliization of a
pooled vehicle for 24 hours or longer will not be permitted, except when
authorized by the Department Director or designee and the Public Works
Department. Such utilization may be approvedif the use of a pool vehicle is for a
work-related event in which circumstances are such that returning the vehicle
within the same day is unreasonable andlor not in the City’s best interest
Jusication in wring must be provided and fled with the Public Works
Department.

After checking out a vehicle and making the required tip, the vehicle shall be
Tetumed to the Public Works Department

2. Special PurposeVehicles
Departments may obtain Special Purpose vehicles, which include sedans and light
trucks, for use when the job function

+ Requires a vehicle that is outfitted with specialized equipment or is used as a
work platform;

+ Requires a vehicle to be uiized in a resticed area where non-Cily vehicles
are prohibited; or

+ Requires that certain City-furnished tools, equipment, or materials be frequently
tized and itis inefficient, impractical, of not possible to transport them in non-
City vehicles.

The Department Director (or designee) shall submit a list of Special Purpose vehicles
1o the Public Works Department for review, along with a justification of the reasons
for categorizing the vehicle as a Special Purpose vehicle. Special Purpose vehicles
‘will not be subject to the minimum utilization standard. The City Manager's Office
shall review the lis and approve the Special Purpose vehicle categorization for hose
vehicles meeling the above citeria. The Public Works Department shall assist this
review by assisting in the analysis of described uses and other information relevant
to the determination of the categorization of such vehicles. The Public Works

RevisedEfcive Date January 14,2020‘Crna Efecto Date: May1 1967
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Attachment #10

City of San Jose City Administrative Policy Manual
Use of City and Personal Vehicles 1.8.1

home assignments in the preceding 12 months and shall dently each employee
who worked assignments using a take-home vehicle and the one-viay trp misage
from the employees home to their primary work reporting location. A copy of this
record shal also be provided to the Finance Department in order for the Finance
Department to determine f the employees use of a take-home vehicle is subject to
IRS reporting requirements.

The City Manager's Office shall prepara a final lst of authorized take-home vehicle
uses which shill be maintainedby the Cty Manager's Office and a copy provided to
the Public Works Department. Tho Public Works Deparment shall provide
individual approved lst to each requesting department. Additions to the take-home
list shall be requested to the City Manager's Office via the Public Works Department
in writing from the Department Director or Chief for approval. Any take-homeuseof
2 vehicle not appearing on the approved fist will be considered a violation of this
policy and may result in discipinary action.

Employees subject to standby or cal-back duty who are not authorized for take-
home use of a Special Purpose, Poice or Fire vehicle are expected fo be
responsible fo their own transportation when responding to calls.

Employees approved for take-home use of vehicles wil comply wih all applicatie
requirements outined in the “Non-Sworn and Sworn Operations Requirements”
section above in addition to more stringent Departmental guidelines, il any. Such
employees shal park the vehicle in the Cily parking lot designated by the operating
Department on scheduled days off. If the employee is required to be on call, the
Department Director (or designee) or Chief may authorize the employee fo use the
vehicle in conducting offical Giy business during scheduled days of.

IV. EMPLOYEE-OWNED VEHICLES

City employees may be authorized to operate personal vehices within the scope of their
employment fo offical City business, provided that they comply with the requirements of this
Policy.

City employees authorized to operate personal vehicles are elighle fo receive mileage
reimbursement for official City business use only subject to the requirements in City Policy
Manual Section 1.8.3, Private Vehicle Mileage Reimbursement Policy. Reimbursement for
mileage does not include commuting travel from home to werk or return, nor conducting
personal business. Refer to City Policy Manual Section 1.83, Private Vehicle Mileage
Reimbursement Policy for procedures and guidelines on Mileage Reimbursement

Personal vehicles, while being used for official City business, shall be considered an official
vehicle and must be in safe mechanical condition as required by law.

V. CONDITIONS OF VEHICLE USE

City- and employee-owned vehicles used for City business shall be operated in a manner
consistent with all safety and legal requirements.

Revised Efcive Dee: January 14,2020gra fective Date: May1. 1967
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Attachment #10

Gity of SanJose City Administrative Policy Manual
Use of City and Personal Vehicles 1.8.1

Vehices authorized for use based on this Policy shal only be used to conduct official City
business. Mieage reimbursement for the use of personal vehicles wil be strictly limited to uses
elated to City business and in accordance wih City Policy Manual Section 1.83, Private
Vehice Misage Reimbursement Policy.

A. Transportationof Passengers and Goods

Vehicles driven to conduct offial City business. shall not bo used to transport any
passengers other than authorized City employees on oficial Cily business or persons
direcly related to the offical City business being conducted. Nothing herein shall be
construed to prohibit the carrying of any person or persons in case of acodent or
emergency.
Gity-ovned vehicles shal not be used to iransport any items or goods that arc not the
property of the Cit, unless such transportation is directly related to offical business beng
conducted by the City.

B. Parking Locations
All Giy provided vehicles must be parked, when not in use, in the City parking lot
designated by the Department. Employees approved for take-home use of vehicles shall
comply with the terms set forth under Section ILA (4) of this policy. Departments may
authorize remote parking locations, however, employees must use the remote parking
location nearest their primary work area. Employees are prohibited from parking a City
vehicle in any locaton other than the Department's approved location in order to park
closer to the employees home. I is the responsibilty of the Department o ensure thal
assigned venicles are being parked in the required designated area when nol in use:

Employees driving City vehicles shall not use public metered parking spaces curing
regular business hours that are adjacent to Ciy buildings if there is a Gity parking facilty
available within reasonable walking distance.

Departments will be required to maintain a lst of each vehicle and the vehicle's
designated parking area. This list will be provided to the Public Works Department
annually

C. Vehicle Idling

In order to reduce emissions that are a result of ding diesel and gasoline engines, no
City-owned diesel or gasoline powered vehicles/equipment or stationary engines may idle
for more thanfive (5) consecutive minutes, with the following exceptions:

+ 1ding when queving;

+ Idling to verity that the vehicle is n safe operating condiion

«Idling for testing, servicing, repairing or diagnostic purposes;

Revised Efi Date January 14,2020Crna Efecive Dolo. Mey 1.1967Page 11 116



  

    

      
    

  

              
             

          

          

              
                 

               
                

                  
    

      

   

            
            

            
              
            

              
              

            
 

     

          
           

            
          

           
            

      

           
              

          
           

  

      
      

    



Attachment #10

CityofSanJose. City Administrative Policy Manual
Use of City and Personal Vehicles 1.8.1

VI. COLLISION/ACCIDENT REPORTING

A. Non-Swom Employees and Non-City Employees
Reporting of vehicle collisions or accidents by City employees diving a Cily-owned
vehicle or their authorized personal vehicle and non-City employess driving a City-owned
vehicle on City business is required. Reporting must be prompt, accurate and complete.
These reports must be made within no less than 24 hours of the accident (or 48 haurs if
the accident occurs on a weekend) to the employee's immediate supenisor. Non-City
employees shal report accents to the Cily's Department Director (or designee) who is
responsible for the services being provided by the non-City employee. In all cases,
accident rogorts involving City-owned equipment shall be provided to the Pudlic Works
Department.
Incidental damage to a veri or equipment, defined as damage while tho vehicle is
unattended or damage such aca broken windshiold from a flying rock must also be
reported to the employee's immediate supervisor or in the case of non City employees to
the City's Department Director (or designee) who is responsiblo for the services boing
provided by the non-City employee. In all cases, incidental damage to City-owned
‘equipment shall be reported to the Public Works Department

“The reporting procedure to be followed by City employees and non-Gity employees who
are involved in a vehicle accident whie driving a City-owned or authorized personal
Vehicle on City business shall be as follows:

a) Stop immediately and render aid if such is necessary.

1) Cal the poice. Tell the police this is an eccident involving a City-onned vehicle or
authorized private velice on City business.

©) Do not make or sign statements for anyone except the police.

4) Prepare a Standard Accident Report and giv It 0 the supervisor, or i the case of
non-City employees to the Gily's Department Director (or designee) who is
responsible for the services being provided by the non-Cy employee.

‘The Department Director wil route copies of the accident report o the Deparment Safety
Offcer, iy Atomey's Office, Finance Department (Risk Managemen), and the Public
Works Department (Fleet Management)

B. Sworn Police and Fire Personnel
Reporting of vehicle calisions or accidents by sworn Police and Fire personnel driving a
City-owned vehicle or their authorized personal vehicle while in the course and scope of
their duties shall do So in accordance with their respective Duty Manuals and applicable
City policies and procedures relating to vehiclecolisionsor accidents.

Revised Effective Date: January 14,2020Grin Efecive Dt: Mey 1, 1967
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Attachment #10

Gity of San Jose City Administrative Policy Manual
Use of City and Personal Vehicles 1.81

expiration date, and labilty coverage for privately owned
vehicle(s) which would be used for City business.

Note: City employees and non-City employees who
operate Cily-provided vehicles while conducting City
business must possess a valid California Driver License,
a current City Driving Permit and have a Transportation
Request Form approved on fie.

3. Forward request to supervisor of in the case of non-City
employees the Department Director (or designee) wh is
responsible for the services being provided by the non-
City employee.

4. Verify information on Driver License and City Driving
Permit.

5. Sign and forward request to the Department Director or
designee.

Department Director or 6. Review request and, if approved, sign and submit to the
designee Human Resources Safely Division for obtaining a City

Driving Permit.
7. If the request denied, the Department Director should

consider altemalive methods of transportation to assist
the employee or non-City employee in performing his or
her duties

Human Resources 8. Review Transportation Request form.
9. If request is complete, sign Transportation Request Form

and issue a Ciy Dring Perit to employee thiough
requesting department coordinator and include copy of
the final completed Transportation Request Form.

10.1f incomplete, return to_ requesting Department for
completeness and resubmittal.

“The following procedure applies to obaining authorization to use a Citywide Pool vehicle on
official City business.

Responsibility Action
Department/Supervisor/ 1. Department is to verlfy the employee's valid California
Employee Driver License and current City Driving Permit.

2. Employee shall access the Motor Pool Reservation fink
Revisd Efctve Date: January 14,2020“Crna Enecive Dae. Way 1, 1967Page 15 of 16
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