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Exhibits Microsoft CloudCSA & KG priorities
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We aecurrently acdresing the follwing Important questions for ourMicrosoft lou

+ Howcan idem Wark better addres th nee ofGenZusers ond Digital Natecompanies?
Gen 2usersand ital Native comparies tend o se simple, Fghtweight col abortionist
applicationsrom companies wha sal through freemium business models and bottom-up
adoption within companies, Our relatively low share nesesegments presents on term risk
toouroveral Modern Work business We have made acquisition: (5, Cipeharp) and crested
new products Loop) 0 cater to these groups We re loking overageour Al apables
toleapfrog competitors in developing next-gen producti tes

+ Ave we winning the right woriloods an customers to maintain ond improve an Azure's strong
#2position inlaas/Paas? Infrastructure as a Service and Platform asa Service (“1aas"/"Paas’)
ar foundational o MicrosoftCloud. Azure is stron #2 10 AWSnaa, ahead of ocgle
Cloud Platform. Gur vera Microsoft srowth ambit recurs st asst maintain this £2
postion Asa starting point nd to say competitive we mst ensure we are tying on the
afcient frontier of performanceard cos in 335/235. As the marke rows, we wil reed 0 be
more relevantin nut specific offers and win th Tier 1 workiacof our ors segment of
large enterprises,which ar italy transforming. Beyond that we will need t orient out
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Exhibit: Microsoft Phas CSAs & LKG Priori
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We acurrent acdressing the follwing strategic questions in Microsoft Pls
+ Whatnew experiences can ree net new demand for Windows?Th tght integration of
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Windows experiences whieh camgiv oe ore sagescenarios an tact new vers and
developersto Windows. In aditon thes experience cou nrese preference or and usage
om Windows, hing Plo opportunities2 awhol,

+ Whatis the nxt big growth engine or Profesioncl Socio Network? Linkedin i3 strong mobile:
fit appication anda cea lear i ts categry. Th busines hs grownstrongly trough he
pandemic and continues to paform wall. However, the potentiali een restr, with covers
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he platform an mew ses for th platform uch5 828 marketing nd sles.

CrossCsA apatites
ur operating model lie on capabilities that span CSAS broad across two categories: technology
piatiorn and GTM. Theres vets cycle whee ech CSA bing restr scale ths capbil is
‘nd he greater scale slows each CS 1 bea areefficent and aifferetiated business. We have 5
rire that wil propel his virtuous cycle
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almost $4008 by FY2025. This would lace us shead of ur 20/20 target and wl on the way to
achievingour $5008 aspiration for FY2030.
Given the different starting points and growth ate expectations foreach CSA, Microsofts composition
will change as we grow. By FY2025 the Companywill comprisearange ofstrong and significant
businesses with durable growth potenti! ino the future. In addition, over the coming years we may add
new CSAs which could further contribute togrowth beyond FY2025. We remain vigilant for organic or
inorganic opportunities.
Exhibit8: FY2022-FY2025 Growth Profile
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Our Path Forward
Tech intensity is growing inal sectorsofthe economyandwe are wel pesitioned to capitalize on
ron, durabie secular trends. A the world moves into an uncertain future, the potential opportunities
in both Microsoft Cloud and Microsoft lus remain significant but subject togreat change. We are
confident in our ability to achieve growth b taking2 long term view ofourbusiness and keeping close
ye on secular trends. Therewill ba immense opportunities in the quarters shead 3ndwevill need o be
poised and well-positioned topursue them with ambition.

Our immediate pririty isto drive profitable growth at the 20/20 level by investing prudentlyinour core
businesses and driving diferentiaionand operating leverage through our cross-CSA capabilites Beyond
this, we seskto secureour longer term growth potentialbyplacing th right expansive bets now.

‘While technological and market trends will comeand go, our mission and cultural valuesareconstant
These arethe anchors upon which webud our Company's futureand theenergy that fuels ourability
to empower people and organizations across the planet.

1

Classified as Microsoft Conicentia
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