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Dear LPSS Employees,
It i5 with a heany haart that | write 1o infarm you of my decision 1o step down as Suparintendant.
eflective July 200 2023, Mary 1aciors have contribuled 10 s difiews decisian, with my family being

an the foredront of iy decision.

1 am praud af our Accomplishments over the 1ast -4.5 years and have Dighlighted & Tew.,
Together, we heve:

«  managed the COVID-18 pardemic without students faling behind academically

= raised disct performance scoras to the highest in LSS nistony

#  reduced the number of O schonols from eight (8) in 2001% 0 ane (1) in 2022

L] reduced the number of F schaols Trom firee (3) in 20105 10 zem (0) in 2022

»  increased gradugtion e and streagih of diplema

s ranked #1 in disict perlormance seores amongst large dSincts sending aver 20K studers,

= ranked {1 inlarge districts statewide for the numser of students scarng masteny on state
assassMents

# increased performanca of studants with disabdites to the highest lewal in district kistory

«  ranked LEth overall in state distict performance score rankings, climbing 13 spots since 2019

«  ranked #5 in the state for score growth moreases for years 2019-2022

o eads regions 1Y and Yoin disinc performance score greesth chiange Tor the years 20092002

¢ chosad achievermant and spponunity gaps

#  provided Wikl connecivity to decrease tha digital divide

»  significanty increased social and emolional sSUppart ar sudents

s significartly enhanced schoo salety measures and proiocols

=  bepan constructan of four new schools

purchased & new central afice tacikty with the construction of & new slate-of-the-an Board

room Negrng complenan

®  raised teacher salaries

«  through strataqic and intentional systemic chanpas in practices, increased aquty in schools

s developaed & sestained strang comerunily panneshizs thal comtinee o supporn scheals, stall,
sludents
mainkined an intenticnal esus on teachar reroitmant ard refention

= rnare than rgled the dual enrelment opgartunities for high school stedeants

®  priceitized career and technics edacation, significantly increasing the numbsr of studants
graduatng with high-level cradentials so they are work-fonce ready

= maintained balanced budgets alignad with stwdent neads

= notably, 95% of sehools in the distnict now have & leter grade ot © or higher compared oo

Fh% of schools pre-pandamic,
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The aforementionad highlights don't jus: hapeen; instead, they are & tEstament to the hard work and
dedication of 50 many indiidials. Wi have built 3 strong, talented. and dedicated district team that
is capable and commisted @ contindng the vaork of moving LPSS loresrd. School-based leaders,
educiions, and suppon salf continuilly demorsirate theie commitrment o the students we seree, The
LFSS schood board hiss remained commitied and dedicated fo the imgartant initiathees of our schonl
systar. Additionaly, the Lalayene commanity has demonsteated is commilmeant o aur studants,
educaliong, and sehools by amiicacing us with exrserdinany suppon and pannerships al a level that
does not exst in any other Lovisiana school district. As a result of the efforts of 5o many people, |
feel confident that when sprng 2023 scores are oficially released in the fall. LPES will be an “A"
digtrict

Thank you for being a partnar in this work, and | wish you &l the best in your future endeavors.
With respect and appreciation,
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Irra Duplachain Trosclain



	Page 1

