Next Steps

CMS/ QAPI

Plan of Correction Accepted
100% of action plans complete by 5/31

Continued implementation of QAPI Plan

—  Monthly Meetings for each organ + living donor

—  Continually monitor SRTR real-time data
Unannounced QAPI visit before November
to validate compliance

SRTR/ Outcomes

Surgeons have identified 13 high-risk
patients in current cohort and will closely
follow

Continue to work with payors to remain
COE status

Complete CMS Mitigating Factors
Application in anticipation of January flag

Anticipate termination letter from CMS
saying we have 220 days to terminate
program after January 2014 CSR release

Submit Mitigating Factors application if
necessary with strong evidence of
sustained patient and graft survival rates




