
The Road to Transformation:
Ochsner Liver Transplant Program
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Disclosures and Confessions

•None
•This is not a scientific talk



Today’s Agenda

•Starting Point
•Current Situation
•Journey
•Utilization Drivers
•Local Housekeeping
•Liver Fracking Explanation
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Story Begins: August 2005
Hurricane Katrina
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Where We Started

“Week after Katrina: UNOS and —— Et 2
MPSC flagged our liver program for [SESS PER 4
poor outcomes Ben idl

“Both 1-yr patient/graft survival rates "i a
significantly worse than expected » =o
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Recovery/Survival

Snr

i b= 4 5)

p\ 5 = i

Ochsner



Ideal Transplant Program

Break Down Silos Accountability/Transparency
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Structural Change Metrics-Driven
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Blueprint

7 os *Patient-centered care
V4 Lig “Multi-disciplinary team

e “Strong leadership

’ ZEN “Groupdecision-making
# i= AN “Transparency

L NERRFEIS  -Protocol-driven care
Rg Wd  °Metrics-driven

Vad Vom! Quality-focused
i BRMRY/A Collaborative
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Liver Transplant Activity 2004 - 2016
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Top 20 Liver Transplant Centers by Volume
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Quality Assurance Performance Improvement
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Liver Transplant Expected 1-Year Outcomes

6-Month Cohorts
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Livers Retransplanted > 90 Days 2005-2015
Patient & Graft Survival
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Liver Transplant in Patients with BMI >=40
2005 - 2015 Patient & Graft Survival055.2008, Patient,[——
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Liver Transplants with Portal Vein Thrombosis
2005 - 2015 Patient & Graft Survival
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Why Does This Matter?
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Average monthly spending for 30 MELD

is 10 times higher than for 20 MELD

J ($22,685 vs. $2,030)
¥Ochsner Source: Axelrodet. al. AJT, Jan. 2014
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What Does It Take to Sustain Excellence?

The Hierarchy of Commitment
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What Do Our Customers* Want?

Patient Experience

* Access )

* Quality Whi Quality of Care

+ Cost Cost of Delivery
* Great work
environment

/ “Patients, payers, referring MDs, employees
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Efficiency x Empathy x Environment = Experience

Registration, Vital, Labs,
7AM \led-Rec, Consents

=m 8AM Group Education

i Round Robin: Surgeon,
§ | | Hepatologist, Social

A | 9AM Worker, Financial
1 AE Coordinator, Dietician, ID

14 4 12 PM Break for Lunch
1PM Ultrasound

J 2PM Chest X-Ray

4PM Cardiol
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Katherine Heigl — Brilliant Actress!
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Our Last Ten Years

“More than doubled liver

transplant volume by

increasing number of

imported livers

“Outcomes improved from
bottom 5% in 2005 to top 5%

in nation for last 5 years

“Median wait time has ranged
from 1.8 — 2.2 months
(currently 2.1 months)
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What Drives Aggressive Utilization?

CAOP 0.84 p<0.01 NYFL0.96 CASD 0.97 UTOP 0.95
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What Drives Aggressive Utilization?
FLUF 1.15 p<0.01 GALL 1.11 p<0.01 ALOB 1.07 p<0.01 LAOP 1.13 p<0.01
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Five Years Ago

\& © Threats

Neots Ra © Terrors

© Trepidation
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Building Trusting Relationships

© Same focus: Patient

“© Integrity

* Honesty

* Removal of egos

© Level playing field — no

~ games
© Open meeting policy

© Email transparency

YOchsner



On-Call Staff Member
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Daily Referrals
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Cases in Progress
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Today

TN Vous
WT ©Trust

! by py © Transparency

g ARIES © Teamwork
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Fracking (or Hydraulic Fracturing)

Process of extracting
natural gas from shale

rock layers deep within

the earth

Fracking makes it

possible to extract
resources once
unreachable with

conventional technologies
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Liver Fracking
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Partnership
We work with OPOs across nation and remote

; surgeon partners to prevent livers from being buried
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Frackable Livers

"HBV core

¥'DCD
CDC

VLFT>500
VHCV
vBMI>40
vAge>65

Import — Fatty livers
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