U.S. Department of Justice
Federal Bureau of Prisons

Central Office
320 First St., NW
Washington, DC 20534
June 3, 2022

Austin Evers

American Oversight

1030 15th Street NW, Suite B255

Washington, DC 20005 Request Number: 2020-06554

Dear Mr. Evers:

This is in response to the above referenced Freedom of Information Act (FOIA) request.
Specifically, you requested communications from specified DOJ officials containing
various names and terms.

In response to your request, staff located 881 pages of responsive records, which were
forwarded to this office for a release determination. After careful review, we determined
201 pages are appropriate for release in full; 255 pages are appropriate for release in
part; 224 pages must be withheld in their entirety; 153 pages are duplicates; and, 48
pages must be sent for consultation to the Office of the Deputy Attorney General, the
Office of the Attorney General, Justice Management Division, and the Office of
Management and Budget. Copies of released records are attached.

Pursuant to the Freedom of Information Act, 5 U.S.C. § 552, records were redacted or
withheld in full from disclosure to you under the following exemptions:

(b)(5), Permits withholding information under the deliberative process privilege,
including the pre-decisional documents, or information that could be withheld under civil
discovery, attorney-client, or attorney-work product privileges.

(b)(6), Permits withholding of records and information about individuals when disclosure
would be a clearly unwarranted invasion of personal privacy.

(b)(7)(A), Permits withholding of records when interference with law enforcement
proceedings can be reasonably expected.

(b)(7)(C), Permits withholding of records when an unwarranted invasion of personal
privacy could reasonably be expected.

(b)(7)(E), Permits withholding of records when techniques and procedures for law
enforcement investigations or process would be disclosed or provided such disclosure
could reasonably be expected to risk circumvention of law.

(b)(7)(F), Permits withholding of records when endangering the safety or life of any
individual could reasonably be expected.

BOP considered the foreseeable harm standard when reviewing responsive records
and applying FOIA exemptions.



If you have questions about this response please feel free to contact the undersigned,
this office, or the Federal Bureau of Prisons’ (BOP) FOIA Public Liaison, Mr. Eugene E.
Baime at 202-616-7750, 320 First Street NW, Suite 936, Washington DC 20534, or bop-
ogc-efoia-s@bop.gov.

Additionally, you may contact the Office of Government Information Services (OGIS) at
the National Archives and Records Administration to inquire about the FOIA mediation
services they offer. The contact information for OGIS is as follows: Office of
Government Information Services, National Archives and Records Administration,
Room 2510, 8601 Adelphi Road, College Park, Maryland 20740-6001; e-mail at
ogis@nara.gov; telephone at 202-741-5770; toll free at 1-877-684-6448; or facsimile at
202-741-57609.

If you are not satisfied with my response to this request, you may administratively
appeal by writing to the Director, Office of Information Policy (OIP), United States
Department of Justice, 441 G Street, NW, 6th Floor, Washington, D.C. 20530, or you
may submit an appeal through OIP's FOIA STAR portal by creating an account following
the instructions on OIP’s website: https://www.justice.gov/oip/submit-and-track-request-
or-appeal. Your appeal must be postmarked or electronically transmitted within 90 days
of the date of my response to your request. If you submit your appeal by mail, both the
letter and the envelope should be clearly marked "Freedom of Information Act Appeal."

Since{ely,
C gj\’ﬁt l:%l.[[ el

K. Scarantino, for
Eugene E. Baime, Supervisory Attorney


mailto:bop-ogc-efoia-s@bop.gov
mailto:bop-ogc-efoia-s@bop.gov
https://www.justice.gov/oip/submit-and-track-request-or-appeal
https://www.justice.gov/oip/submit-and-track-request-or-appeal
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BOP Fast Facts
January 29, 2021

Current Inmate Population: 152,071

BOP institutions:

Private institutions:

Home Confinement:
Residential Reentry Centers:
Juveniles/Jails:

14,122
7,799
6,092

856

O 0O 0O 0 0

Home Confinement:

123,202 (82%)

Yo
Yo

9%)
5%)
4%)

)

<1 0/0

o 21,067 inmates transferred to home confinement since March26, 2020.
o Current Attorney General’s criteria for CARES Actbased home

confinement remains inplace.

0 Statute does not preclude inmates placed in Home Confinement
to return to BOP facility upon declaration the pandemic has

concluded.
FY 2021 Budget: $7.84 billion
Current Staffing:
0 Total Authorized: 41,622

On Board:
On Board Non-Paid:
Actual Vacancies: 4643

o Public Health Service: 658

36,533 (excludes Public Health Service)
446 (AWOL, LWOP, Military, etc.)

Hiring initiatives include the establishment of a National Recruitment Office;
retention, recruitment, and relocation incentives; above minimal rate pay;
approval of Title 38 pay scale; student loan repayment; and Accenture re-

branding campaign on social media platform.

COVID-19 Vaccinations:

0 30,050 doses allocated to date

o 12,504 staff have received at least one dose

« 7,523 have received onedose

« 4981 havereceived both doses (complete)

Page 1 of 2
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BOP Fast Facts
January 29, 2021

9,074 inmates have received at least one dose
» 6,052 have received onedose

+ 3,022 have received both doses (complete)

By March 31, 2021, itis anticipated all BOP staff and identified high
risk inmates will have been afforded the opportunity to receive a
COVID-19 vaccination.

By August 31, 2021, it is anticipated all inmates will have been
offered a COVID-19 vaccination.

By February 1, 2021, BOP vaccination data is anticipated to be
published on public website.
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Home Confinement Use
Last Updated: January 29, 2021

General Information:

e In compliance with the Coronavirus Aid, Relief, and Economic Security Act
and Attorney General Guidance, the Bureau has placed unprecedented
numbers of inmates into Home Confinement with an increase of over 200%
since March 26, 2020.

¢ The majority of inmates are monitored by Residential Reentry Center
contractors (94%) while a small percentage is monitored under agreement with
the Administrative Office of the Courts, United States Probation Office (6%).

e |Inmates on Home Confinement are generally accounted for by Global
Positioning Systems, telephonic contacts, and in person visits.

e Inmates with primary offense which includes Viclence or a Sex Offense are
generally inappropriate for placement on Home Confinement under the
CARES act and Attorney General Guidance.

e Current practice is that inmates are ordinarily quarantined inside the
institutions for 14 days prior to transfer to Home Confinement.

Current Statistical Data:

e 7,799 inmates are currently on home confinement, and a total of 21,067
inmates have transferred to Home confinement since March 26, 2020.

e Approximately 60% of the inmates currently on home confinement were
CARES Act placements.

e 378 of the inmates currently on home confinement were placed under the
Elderly Offender authority.

e 2,490 of the inmates currently on home confinement have a release date of
1 year or more.

Page 1 of 2
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Home Confinement Use
Last Updated: January 29, 2021

312 of the inmates currently on home confinement have a release date of 5
years or more.

11 of the inmates currently on home confinement have a release date of 10
years or more.

854 of the inmates currently on home confinement have a release date of
more than 1 year, and are over 60 years old.

Page 2 of 2
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Director/Deputy Director Video Script
2020 Year in Review/Holiday Message

Each year, as we prepare to celebrate the holidays, we
have an opportunity to reflect on the events of the year
that has passed. As 2020 comes to an end, | am grateful,
optimistic, and look forward to leading this agency
through the year to come.

First and foremost, on behalf of myself, Deputy Director
Beasley, and the entire Executive Staff, thank you all for
your hard work, loyalty, and dedication. Without your
tireless efforts we would not have been able to
accomplish our mission while combating a worldwide
pandemic. You are truly valued as professionals and
continue to set a very high bar for all law enforcement
components throughout the country. The Executive
Staff and | are well aware of the personal sacrifices you
have made, and continue to make, in fulfilling the
Bureau’s important mission. We also know that you
often endure much scrutiny from various outside
stakeholders.
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On a personal note, the tremendous support | have
received from you has made the challenges of my first
year as Director a little easier, and for that, | sincerely
thank you. | wish | had been able to speak directly with
more of you, and to observe, first-hand, your
professionalism, flexibility, and courage to perform such
an important role within the Department of Justice.

The year 2020 will be remembered as the year that
tested our mettle, both personally and professionally.
But | want to focus on the many positive initiatives and
Executive Staff decisions that were made this year. Early
in 2020, the Bureau began taking strong actions to
recruit and retain qualified staff in an effort to fill the
vacancies caused by hiring freezes and staffing cuts, as
well as those hard-to-fill positions and locations. We
implemented several group recruitment, relocation and
retention incentives. We expanded the existing Title 38
special pay authority for certain medical positions - with
great results. A national recruitment and branding
campaign was created to highlight the rewards of
working in our agency. We expanded this into a social
media recruitment initiative.
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Our efforts are paying off! As of November 21, the
Bureau had hired 3,541 employees in 2020. This far
exceeds the number of new hires we made each year for
the past 12 years! As such, the Executive Staff approved
the expansion of the National Recruitment Office
allowing each Region to now have dedicated staff to
implement targeted recruitment strategies and maintain
a standing inventory of viable candidates.

Also early in 2020, we began re-establishing Employee
Development Offices throughout the Bureau. This will
ensure staff receive the dynamic and appropriate
instruction needed for their correctional and specialty
job requirements. As all staff are correctional workers
first, the Executive Staff approved an additional week of
training during Introduction to Correctional Techniques
phase |, requiring all new employees to shadow an
experienced Correctional Officer. Correctional Officers
will also be receiving enhanced training once the newly
approved Correctional Officer Training {CTO) Program is
implemented.

| am proud of the many staff safety initiatives we were
able to approve and begin implementing over the past
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year. We approved the use of restraint chairs at all
locations, the use of MK-9 OC Spray at specific posts at
all Low and above security levels, and the use of MK-4 OC
Spray at Minimum security institutions. We are also
developing an enhanced outer stab vest.

Staff are the Bureau’s most valuable resource — and the
Executive Staff is committed to supporting a variety of
strategies to attract, train, retain and compensate staff.
We are bolstering our training requirements and
developing new curriculums. And, we continue to
explore new technologies to implement, along with
additional options for keeping staff safe. The Executive
Staff has also approved the development of a new
uniform that may include an opportunity for staff to
proudly display their career status through rank
designation, and their accomplishments through ribbons
and citations. You are the Bureau’s ambassadors and it is
important for you to feel that way as you represent the
Agency both on and off duty.

| am equally proud of the work we did this year to
continue the implementation of the First Step Act. The
COVID-19 pandemic has impacted the entire country;
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however, we have not stopped doing our job nor have
we stopped preparing inmates to be productive law
abiding citizens. Risk and Needs Assessments for every
inmate were completed by the statutory deadline. We
published the FSA Approved Programs Guide of our
reentry programs. These approved programs are
standardized across institutions, described in our
national policies, implemented with dedicated resources,
and regularly reviewed to ensure program fidelity. We
also continued our work in other areas of the First Step
Act, including Medication Assisted Treatment, Second
Chance Act Provisions, and the various Criminal Justice
Provisions.

Directly related to the pandemic, were the memoranda
issued by Attorney General Barr directing us to maximize
the use of Home Confinement for vulnerable inmates,
particularly at institutions that were markedly affected
by COVID-19. The CARES Act further expanded our ability
to place inmates on Home Confinement by lifting the
statutory limitations during the course of the pandemic. |
am pleased that the diligent efforts of our staff have
resulted in the transfer of over 18,000 inmates to Home
Confinement since March 26, 2020.
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Despite the negative narrative you may be hearing, the
Bureau has a sound pandemic plan in place and a well-
established history of managing and responding to
various types of communicable disease outbreaks. Early
on, we leveraged and implemented guidance from
relevant experts and used it to develop protocols for
screening inmates and staff with potential COVID
exposure risk factors. We have continued this strong
collaboration throughout the pandemic, and have invited
the CDC and public health officials into our facilities to
evaluate our work. They have praised our planning and
implementation in the wake of the pandemic.

We continue to strive to mitigate COVID-19’s impact. The
Bureau is managing the health and treatment of
approximately 130,000 inmates in our institutions and
RRCs by following the same CDC guidance as community
doctors and hospitals with regard to treatment,
quarantine, and medical Isolation procedures. As the
pandemic, and the response to it, has evolved in both
our prisons and the community, we have seen significant
increases in positive cases as exposures spike and mass
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2020 has not been solely about the pandemic, in the
midst of your diligent work nationwide to counter
COVID-19, on April 13 FCI Estill was struck by a tornado
that caused extensive damage to both the medium and
minimum security institutions. Over the next four days,
we were able to safely and securely move more than 800
inmates to USP Lewisburg. The Bureau has plans in place
to deal with situations such as these, and despite the
complexities that the COVID-19 pandemic adds to the
implementation of those plans, these experiences reflect
just how well-trained and prepared our staff and
leadership are to handle whatever the next challenge
may be.

In June, the Attorney General requested assistance in
Washington, DC in response to extensive protest activity
related to the death of George Floyd. As a result, we
deployed SORT and DCT teams from across the country. |
was proud of the exercised restraint and the high level of
skills and training they displayed as professionals, despite
the emergent and tense situations they faced. Their
professional response yielded the expected results and
aided in de-escalating tensions and aggression. The
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deployment and execution of this special mission is a
testament to the Bureau's ability to readily assist our law
enforcement partners nationwide.

Following the concerns that our SORT and DCT were not
easily identifiable during the deployment, the Executive
staff has granted approval to standardize and purchase
new equipment agency-wide.

Later that month, the Attorney General directed the
Bureau to schedule the executions of four federal death-
row inmates. Each inmate had exhausted appellate and
post-conviction remedies, and no legal impediments
prevented the government from carrying out the
sentence imposed by the justice system. These were the
first federal executions in 17 years, and between July and
December 10, court-ordered executions were fulfilled.
August, September and October brought a very active
Hurricane season to our facilities in the South Central
and Southeast regions. Three facilities sustained
significant damage from Hurricane Laura in August. As
with any type of emergency, we carefully assess how
best to ensure the safety of staff, inmates and the public.
All potentially affected Bureau institutions remained
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operational and supplemental resources and staff were
staged to assist with relief efforts and to enable the local
staff to attend to personal affairs and their families.
Despite personal challenges, staff remained at their
posts, under sometimes very trying conditions.

Consistent with our proud tradition, each time Bureau
staff answered the call for assistance; from volunteering
to help relieve affected staff, working with our state and
local counterparts as members of the community, to
even providing emergency services to citizens in need.
Regardless of the various challenges and the personal
and professional struggles we have faced this year, you
have consistently worked to make a difference in the
lives of the inmates in our custody and those that we
released back to their communities. You have carried out
our mission while exhibiting our core values,
demonstrating your dedication to public service,
commitment to correctional excellence, professionalism,
integrity, respect and courage that have characterized
Bureau employees throughout our agency’s history.

This year we celebrated our 90th anniversary as the
Bureau of Prisons. Looking back at our history, we can
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staff and retirees nationwide. And, tragically, COVID-19
has taken the lives of our co-workers, colleagues and
friends.

Please keep these staff, as well as our staff on active
military duty, in your thoughts and prayers. While the
holiday season is a joyous one for most, it can be difficult
for those who will face the holidays alone, who are
separated from their family members, or who have lost
loved ones this year. As many of you find yourselves
away from home and family during the holidays because
duty calls, please know that every day you touch lives in
ways you may never know. The sacrifices you make as a
public servant do not go unnoticed.

Law enforcement work is never easy, but we are
committed to taking care of our own. Our staff deserve
the best possible resources and, accordingly, we have
upgraded our Employee Assistance Program to provide
improved and expanded services. EAP is available to your
spouse or domestic partner and your dependent
children. The situations we face at work each day can
cause stress and anxiety. Our work can have an effect on
our physical health, our emotional lives, and our families.
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During the pandemic, the effects have been even
greater. Be supportive and reach out to others who face
struggles in their daily lives and encourage them to seek
assistance.

Likewise, continue to be supportive of those who are less
fortunate. | have always appreciated the generous
support shown by Bureau staff in community service and
charitable activities. We participate in food and clothing
drives, community-based blood drives, tutoring children
in need, the Combined Federal Campaign, and so much
more. | am proud to lead such an outstanding group of
individuals, who so willingly give of themselves and share
their many blessings with others.

For 2021, | hope and pray each of us is able to return
home to our loved ones, safe and sound, at the end of
our day. | hope that along with the vaccine, our World
leaders and experts are able to lessen, and ultimately
end the devastating impact COVID-19 has had on our
lives. | hope that we make sound decisions in carrying
out our responsibilities, and that we strive to do our best
in all aspects of our lives. If we can do all of these things,
| believe everything else will take care of itself.
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You are indeed the best in corrections, and | am humbled
to serve as your Director. Together we are stronger.
Together we continue to make a difference. Together
we will lead the field of corrections for another 90 years.

On behalf of Deputy Director Beasley and the entire
Executive Staff, | wish each of you a joyous, peaceful and
healthy holiday season.
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assistance and publications NIC has provided. I
sincerely thank Director Carlson and the National
Institute of Corrections for your continued
commitment to excellence.

To the field of corrections, and corrections
professionals worldwide, NIC is an invaluable
resource. To myself, and the Bureau of Prisons,
NIC is a crucial conduit to the best practices, and
lessons learned, that are coming out of the state
departments of corrections.

Prisons and prison systems are continuously
changing environments and changes affect their
orderly operation, both positively and negatively.
To successfully achieve our mission, we must be
able to address the changes effectively and evolve
accordingly. In corrections, it can mean the
difference between life and death — as it is with
our current challenge: a worldwide pandemic.

The bureau is both a partner and client of NIC
and that allows us to “"be smarter together.” We
are able to share what we are doing to mitigate

2
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the spread of COVID on a federal level and |learn
from the experiences of our counterparts at the
state, and sometimes even local level.

The COVID virus is vexing and the corrections
environment, in particular, creates additional
complexity in addressing and containing the
disease.

Whether facing daily operational challenges in a
prison, life threatening emergency situations, or
an unprecedented pandemic, there is no secret
formula or magic phrase we can use to lead an
organization through troubled times. Leaders
must have trust, credibility, and operational
experience. They must be skilled in critical
thinking and problem solving. They must listen
and, most importantly, take decisive action.

I am thankful for the many leadership
opportunities I have had throughout my career
that have taught me innumerable lessons and
allowed me to hone my own personal style and
traits. But, I have also benefitted from a number
of training courses and professional relationships

3
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built over the years, including several NIC
courses, both on-line and in-person. Training
provides a “safe” place to learn about new and
innovative approaches and to experiment with the
results of applying, or not applying, them in
various scenarios.

NIC’s focus on training provides individuals and
organizations a unique opportunity to participate
in corrections centric courses alongside
correctional staff from other jurisdictions and to
learn from each other and from some of the best
practitioners in the field.

COVID has certainly forced us to change the way
we think about our future and the way we do
business. New business models in response to
the challenges of COVID are popping up daily,
and as we have discovered in government,
telework, flex schedules and virtual meetings have
become the norm, at least for the immediate
future. However, we also recognize most of those
business models won't work for corrections,
simply because of the nature of our mission. With

4
DOJ-(BOP)-20-2163, 20-2166-A-000053

BOP FOIA 2020-06554 1320 of 4222



that said, we are also changing our prison
environments and doing things that are
sometimes uncomfortable for us: reducing the
population at individual facilities by adjusting
population caps and transferring historic numbers
of inmates to Residential Reentry Centers and
home confinement; imposing a nationwide hold
on all visiting, and leveraging technology to
ensure inmates maintain contact with their
friends, family, and legal counsel; and putting
detailed operational information — including daily
updates on inmate and staff COVID infection
numbers — on our public facing website are but a
few of the dramatic changes we have made in
rapid fashion to help ensure the safety of our staff
and inmates and to assure all outside
stakeholders that — contrary to what some media
outlets would have them believe — we are, in fact,
adapting to and successfully managing prison life
under COVID.

I appreciate the important service this Advisory
Board provides NIC as it strives to influence
correctional policies and practices in areas of

5
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concern to correctional professionals and
legislators. I am looking forward to a long,
mutually beneficial relationship.

I thank you for the opportunity to say a few words
and I am happy to answer any questions you have
for me.

6
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and share a dissenting opinion. It is much easier to go along with
the status quo —to do or not do something because that is how it
has always been done. Instead, we must find the Courage to
stand up and challenge the status quo and to make difficult
decisions. We must also demonstrate courage and set the record
straight when people disparage or discredit our agency, with
inaccurate or misleading information.

The Bureau has taken calculated and effective actions in response
to COVID, and has emerged as a correctional leader in mitigating
and responding to the pandemic. The virus is vexing and the
entire world has been affected. As you are well aware, the
corrections environment, in particular, creates complexity in
containing the disease. |nitially we were challenged by an
upsurge in inmate positive cases, but as a result of our mitigation
strategies and lessons learned, we were able to flatten the curve,
both at our hotspots and our institutions nationwide. This result
is evidenced by the steep decline in inmate hospitalizations and
inmate fatalities beginning in early May. Even more telling has
been the decrease in the number of hospitalized inmates on
ventilators which are nearly zero today.

These low numbers remain steady, even as inmate movement has
increased, and despite communities re-opening. We continue to

Page 20f 4
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evaluate our mitigation strategies and make necessary
adjustments. Our best practices and your attentive efforts are
working to mitigate and contain the virus.

You continue to do an excellent job of maintaining order and
control of our facilities, keeping everyone safe, mitigating the
spread of the virus, and protecting the inmates entrusted to our
care. Our response and mitigation efforts have helped lead to the
recovery of more than 13,000 inmates and more than 1,100 staff
members. To date, we have tested over 58,000 inmates, 14,655
have tested positive. Sadly, there have been 124 federal inmate
deaths, 4 occurring while the inmate was on home confinement.
And, the deaths of 2 of our own staff members are attributed to
COVID. But these results could have been much worse.

Our testing protocols have evolved throughout the pandemic
based on testing resource availability and guidance provided by
the CDC. We now have 250 Abbott ID Now machines that provide
every institution with a rapid, Point of Care test for COVID. Our
national laboratory contract was also modified to include high
volume testing for COVID. We now test 100% of inmates entering
our institutions, any inmate suspected of exposure to a COVID
case and any inmate being released or transferred.

Page 30of 4
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As a result of the CARES Act, the Bureau has increased Home
Confinement placements by approximately 300%. We have also
authorized the use of inmate furloughs to move other qualified
offenders out of our facilities. These actions have reduced the
inmate population, increased the ability for social distancing
within our facilities, and protected the health of inmates, staff and
the public.

| cannot emphasize enough that we must maintain our efforts to
control the spread of this disease. As inconvenient as it may seem,
we must continue following best practices at all times, including
wearing appropriate face coverings, social distancing and using
universal precautions. We must clean and disinfect regularly. We
simply cannot become complacent. It is our responsibility to
protect each other at work and set the example within our
communities.

| am very proud of the work each of you do to successfully
accomplish our mission. It is an honor to stand with people who
have the Courage to Respect differences, to lead with Integrity,
and to maintain the highest standards of Correctional Excellence.
We are stronger together. Together we make the difference.

Thank you.
Page 4 of 4
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hsympteomatic/Symptematic — Tetals * (Rougn estimate and vses many proxy dete peowints.  BCOP
facilities only, nct RRCs cr privare prisons)

Asymptomatic: 852 Yesterday: 989
Symrpromatic: B42Z Yesterday: 824
Tanrate deaths — Total

119 (1 addition sirce yestoerday)

lamraLes recovered — TotLal
Today
{ calerdar:TS:Today) - 11476 Yostoerday — 11434

Current as of 9/11/2C02C - Private Fagcility Repertirg — (11 facilities privately maraged for
BOP by coniraciLors — total inmate populaticn 1 private priscas = 14,075)

7 1304 currently 1n guaranLine

Z 191 irmates in isclation, with 3 1in 1solaticn at a local hospital

7 2052 inmates have beer preliminarily COVIDZ-19 tested based on symptem prescrotation

7 eC0% of these tests have returned positive with 492 kaving recovered, and 8 inmacte
deaths, o dato. 0f 117 pesitives, 27 1rmates are a2t the 3, Ray James Correctioral
Facility (Ga); 1 1nmate 15 at. Lhe Grear Plains Correctional Facailaity (OX); 416 lamares are
at the 31g Spring Correciicnal Facility (IX); 12 irnmates a. Reeves Correctional Facilaty
(I'¥); and 1 inmare 135 at the McRae Correctional Facility (GA). All are peling appropriately
wreated and isclated per COC guidelines

7 1072 of 2052 wests have returrned as negative — 375 ¢f these 2052 reomeain pendirng tesc
auTCcome

S5talf - Conflirmed/Tested Positive Toral
636 (for public website posting Loday
{ celerndar:Th:itoday) ; €31 yosteorday)
2 additicns since yesterday
1045 receovered {(totel); 3 since yesterday

5talf deaths - Total
2
MNow Staff positive casces (by location)
Colerar, *I, (ponitentiary #1 - 1); Celeman, FL {(peritectiary #2 - 1), Mclhowell, WV (1)
Miami, L f{(low - 1}); Cklanocma Ciiy, O0X (1); Perersburg, VA& (medium - 1);

Facilities aflfecied by COVID
115 - Total positive {inmate and/or staff tested pesitive cases; net 1ncluding RRCs)
3% - Total RRCs
0 additioral facilities presumed (clirigally prebably or suspected COVID activity)

ome Confirement {(HC) **LC data unchanged from yesierday as Lne data sysiem was down today
for mainterance*?

Total in HC sirce Marchk 26: 7633
Nurbeoer approved and in pipeline: 285
EC as reported yvesterday:

Toral in C since March 26: 1629
Nurber approved and in plpeline: 262
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Quick Talking Points — FPl Board Meeting

August 20, 2020

BOP (General stats — all figures as of August 13, 2020)

e 156,968 total federal inmates

e 128,107 federal inmates in BOP custody

e 14,454 in privately managed facilities

e 13,689 in community-based facilities

e Population has decreased by 20,246 offenders in FY 2020
e The BOP staff complement is approximately 36,000.

COVID (all figures as of August 18, 2020}

® |nmates
v' Confirmed/Tested Positive Total: 1378
v' Recovered: 9957
v The numbers of inmates hospitalized and on ventilators has drastically
decreased during the past several months — 1 inmate on a ventilator; 29
hospitalized as of 8/18/2020.
v’ Deaths: 114

¥v" RRC inmates - currently tracking 825 inmates with 613 positive for
COVID, 407 in recovered status after positive COVID-19 test results and 9
deaths.

e Staff
v" Confirmed/Tested Positive Total: 592
v" Recovered: 843
v Deaths: 1

e 109 total BOP facilities with positive COVID-activity (not including RRCs)
e 47 total RRCs with positive COVID-activity
e Home Confinement - total current in HC since March 26 AG memo: 7514
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- 2056 currently in quarantine

- 103 inmates in iselalion, with B in iselation at a local hospital

- 1022 inmates have been preliminarily COVID-1% tested based on symptom presentation

- 454 of these tests have returned positive with 396 having recovered, and § inmate deaths, to date. Of 58 positives, 2 inmates are at the Giles W. Dalby
Carrectional Facility (1X); 1 inmale is al the McRae Correclional Lacility {GA); 38 inmates at the 3. Ray James Carrectional facility {GA); 10 inmates at the
Great Plains Correctional Facility (OK); 3 inmales al the Rivers Correclional Lacility {NC); and 4 inmates at Reeves Correctianal Facility (1X); and all are
being appropriately treated and isolated per CDC guidelines

- 350 of 1022 tests have returned as negative - 213 of these 1022 remain pending test outcome

Stall  Confirmed/lestled Poasitive Toetal
570 (for public website posting today

{ calendar:T5:today) ; 571 yesterday)

9 addilions since yeslerday

827 recovered {total); 10 since yesterday

StaH deaths - Total
1

New 5taff positive cases (by location)
Allenwood, PA {1); Bastrop, TX {1); Big Sandy, KY (2); Florence, CO (1); Greenville, IL {1}; Lee, VA (13; Phoenix, AZ {1}; San Diego, CA {1}

tarilities affected by COVID

112 - Total positive {inmate and/or staff tested positive cases; not including RRCs)
50 - Total RRCs

3 additional facilities presumed (chinically probably or suspected COVID aclivity)

Home Confinement {HC)

Total in HC since March 26: 7504
Number approved and in pipeline: 334
HC as reported yesterday:

Total in HC since March 26: 7465
Number approved and in pipeline: 354
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8/1/2020 7:44 AM the inmate says he was coughing a lot last night, but is getting better with the
medications he was taking. He told his wife the medical staff took him to Baptist Hospital last night. He
says the x-rayed him and told him he had an inflamed lung and had a little pneumaonia. 5ays he was
given medication at the hospital via IV, some pills and an inhaler. Says he was able to keep the inhaler
and was waiting on medical to get him the pills the prescribed for him {Hydroxycholoquine and
Azythromycin — Z-Pak). His wife insists he should have nebulizer treatment. The inmate says he wanted
to receive a copy of his prescriptions and staff (no cne named) told him no. The inmate told the doctor
he was placed in close gquarters. The inmate says he has noted improvement since receiving the
medication at the hospital and the one from the commissary. The inmate says he was able to get some
sleep. His wife told him to sleep on his stomach. The inmate indicates the medication given to him was
cheap and should be given to all inmates who have COVID since its super cheap. The ER doctor told him
there was a lot of controversy surrounding taking Hydroxycholoquine, but the medication really worked.

12:52 PM Spoke with wife and said someone came into the visiting room and took a picture of his living
area. Says he still has not received the medication prescribed from the ER visit. The wife tells the inmate
his lawyer called the facility earlier in the morning and asked for him. The person who answered the
phone allegedly indicated the inmate was not at FCC Beaumont. The inmate told his wife medical was

trying to get his prescription filled. The inmate told his wife not to give false information to people who
were helping him.
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o All staff and inmaltes arc required to wear face coverings (masks). Cloth
facial coverings were 1ssued to all stall and inmates (3 cach) the week of
April 6, 2020.

o Inmate masks are laundered weekly and replaced as needed. Inmate masks
were replaced this month.

o Intensilied cleaning efforts using chemicals bused on CDC recommendations
arc uscd throughout the [acilities. Inmates arc given plenty ol clecaning
products.

o Inmaltes arc released at varying times throughout the day in groups of 10 to
usc the phones. showers, and TRULINCS system.

o Inmaltes are released to the common arcas al varying fimes to reduce large
group gatherings.

o Directional patterns/markings arc locaied throughout the facilities to indicate
proper physical distance when inside common arcas.

o Mass testing was inifiated al the Camp and increased testing throughout the
Complex as a step to slow the spread of the virus.

o Inmaltes arc informed of their test results. Also, inmates may request a
written copy of their COVID-19 test results or medical records through
cleetronic requests to BOP stall.

o Inmates with positive test results for COVID-19 are not housed in the same
arca with inmates who are ncgative for COVID-19 at FCC Beaumont.

¢ During the pandemic, we have augmented staff out ol necessity and also to keep

ollicers [rom working mulliple doubles.
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FCC Beaumont communicates with both entifics regarding our COVID cases.

We do not discuss specilic inmates without a Release of Information.
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First Step Act Independent Review Committee Meeting
luly 23, 2020

It is my pleasure to be here today to speak to the Committee about the Federal
Bureau of Prisons. | look forward to meeting each of you in person in the near

future.

| was appointed to serve as the Bureau’s eleventh Director on February 25, 2020,
by Attorney General Barr. | have spent nearly 30 years in the Bureau, starting as a
Correctional Officer, moving up through the ranks of Correctional Services to

become a Warden, Regional Director, Assistant Director and now Director.

| became Director about four weeks before the Bureau’s first inmate COVID-19
positive case and since that time | have seen more than 36,000 corrections
professionals work tirelessly and with profound dedication toward their mission

to protect the health and safety of inmates, fellow staff and the public.

| am keenly aware of the personal sacrifices these law enforcement officers make
in fulfilling our important public safety mission. The great work they do every day
goes largely unseen by the general public. Yet this inherently dangerous work

helps keep our communities safe.

As you are aware, the inmate population has declined over the past several years.
In FY’17 the population declined by over 6,500 inmates, in FY'18 the population
declined another 3,900 inmates and in FY’19 the population declined by 4,484.
Thus far this fiscal year, with the impact of COVID-19, our inmate population has
decreased by nearly 19,000 (18,809 as of 7/23/2020).

It has been a challenging time for the Bureau of Prisons during the COVID-19
Pandemic; however, strides have been made to mitigate its impact. The Bureau is
currently managing the health and treatment of approximately 129,000 inmates
in our institutions and close to 14,000 inmates in our RRCs. Across these facilities,
there are 4,247 federal inmates who are currently COVID-19 positive based on
confirmed test results. There are also currently 385 staff who have confirmed
positive test results for COVID-19 nationwide. As this pandemic, and the

response to it, has evolved in both our prisons and the community, we have seen
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First Step Act Independent Review Committee Meeting
luly 23, 2020

institutions, and in some cases, other facilities that require additional staffing to
due to the effects of COVID.

In regards to staffing, we have made some progress in spite of COVID. As of July
4, 2020, we have 36,687 employees on board; an increase of 750 this calendar
year. Since the beginning of the year we have hired 110 new programming staff,
to include case managers, education personnel, religious services workers,

psychologists, and treatment specialists.

| am very proud to note that great strides have been made in various aspects of
First Step Act implementation since its enactment. Including increases in MAT
participation, large numbers of inmates participating in our Residential and Non-
residential Drug Abuse Programs (over 47,000 in both programs}, over 4100 who
earned a GED, close to 80 receiving CDL certifications, over 21,000 participating in
UNICOR, and over 15,000 receiving technical or vocational training. We have also
devoted 5150 million to FSA, with $84 million specifically for additional programs,

and increased our volunteers by over 1700.

| have been joined by a number of subject matter expects today in order to
provide you with more specific details about anything we have covered. | am also
happy to be joined today by our recently appointed Deputy Director, Gene
Beasley. | am confident Gene’s 25 years of experience in the field of corrections
will have a positive impact on the Bureau and the continued success of FSA
implementation. At this time, | will turn it over to Deputy Director Beasley for a

few comments.

Thank you.
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Prisors (BOP} on home continement, she didn™t care about the reasons behind her rekease foom the hell she had endured. She had spert ahmost
100 days m soltary confmement, 14 of those m a cell surounded by malke mmutes who Turked sexualby explicit comments to one ofonly a few
fermales on the range. She was tired, scared of contracting COVID- 19 and wanted to be horme wath her husband.

Sex Cult Leader Moved 1o Tucson Prison From New York

Paich

hitps#patch.comfarvnna/tucson'sex-cull-leader-moved-tucson-prison-new-york

TUCSON, A/ — A convicted sex cult leader now reskles m a federal prison in Tueson, Keith Ramere, 60, who was senteneed last vear o 120
years m prison afler ummg fermke NXIVM followers mio sex shves branded with his initiaks and sexually abusing a 15-year-okd, has been
transierred o the UL, Pemitentiary Tucson, He was convicted on multiple charpes, meludmg alien stmuggling, sex trathicking, extortion and
obstruetion of justice.

Oakland County congressional delegation pushes for ond to federal death pernalty

The Oakland Press

hitps:fwww. theoak landpress, comynews/oak land-county-congressional-delepation-pushes- for-eid-to- tederal-death- peralkyiartick:¢3ee0096-
6612-11cb-B4b9-83R0b6RFc47a html

Members of Oakbhind County's congressional dekegation are calling tor the fedeml death penalty to be abohished and the senienees ol those on
death row o be commuted by Presdent Biden.

Former Massaclsetts teacher sceks compassionate release after sentenced to 11 years m federal prison for trying 1o buy Inve sex videos mvolving
clhildren

MassLive

Mt pssiwww. masslive.comfworcester/202 102/ former-massachusetts-teacher-secks-cormpassionale-release-afier-sentenced-1o- L L-years-n-
federal-prison-lor-tying-10-buy-live-sex-videos- nvobving-children htr

A fonmer Massachusctts middle school teacher wilo was convicted in federal court of rying to buy live sex shows ivobving Filipino chiklren i
apain sceking conrpassionate rclase.
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On a personal note, the tremendous support | have
received from you has made the challenges of my first
year as Director a little easier, and for that, | sincerely
thank you. | wish | had been able to speak directly with
more of you, and to observe, first-hand, your
professionalism, flexibility, and courage to perform such
an important role within the Department of Justice.

The year 2020 will be remembered as the year that
tested our mettle, both personally and professionally.
But | want to focus on the many positive initiatives and
Executive Staff decisions that were made this year. Early
in 2020, the Bureau began taking strong actions to
recruit and retain qualified staff in an effort to fill the
vacancies caused by hiring freezes and staffing cuts, as
well as those hard-to-fill positions and locations. We
implemented several group recruitment, relocation and
retention incentives. We expanded the existing Title 38
special pay authority for certain medical positions - with
great results. A national recruitment and branding
campaign was created to highlight the rewards of
working in our agency. We expanded this into a social
media recruitment initiative.
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Our efforts are paying off! As of November 21, the
Bureau had hired 3,541 employees in 2020. This far
exceeds the number of new hires we made each year for
the past 12 years! As such, the Executive Staff approved
the expansion of the National Recruitment Office
allowing each Region to now have dedicated staff to
implement targeted recruitment strategies and maintain
a standing inventory of viable candidates.

Also early in 2020, we began re-establishing Employee
Development Offices throughout the Bureau. This will
ensure staff receive the dynamic and appropriate
instruction needed for their correctional and specialty
job requirements. As all staff are correctional workers
first, the Executive Staff approved an additional week of
training during Introduction to Correctional Techniques
phase |, requiring all new employees to shadow an
experienced Correctional Officer. Correctional Officers
will also be receiving enhanced training once the newly
approved Correctional Officer Training {CTO) Program is
implemented.

| am proud of the many staff safety initiatives we were
able to approve and begin implementing over the past
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year. We approved the use of restraint chairs at all
locations, the use of MK-9 OC Spray at specific posts at
all Low and above security levels, and the use of MK-4 OC
Spray at Minimum security institutions. We are also
developing an enhanced outer stab vest.

Staff are the Bureau’s most valuable resource — and the
Executive Staff is committed to supporting a variety of
strategies to attract, train, retain and compensate staff.
We are bolstering our training requirements and
developing new curricula. And, we continue to explore
new technologies to implement, along with additional
options for keeping staff safe. The Executive Staff has
also approved enhancing our new uniform that may
include an opportunity for staff to proudly display their
career status through rank designation, and their
accomplishments through ribbons and citations. You are
the Bureau’s ambassadors and it is important for you to
feel that way as you represent the Agency both on and
off duty.

| am equally proud of the work we did this year to
continue the implementation of the First Step Act. The
COVID-19 pandemic has impacted the entire country;
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however, we have not stopped doing our job nor have
we stopped preparing inmates to be productive law
abiding citizens. Risk and Needs Assessments for every
inmate were completed by the statutory deadline. We
published the FSA Approved Programs Guide of our
reentry programs. These approved programs are
standardized across institutions, described in our
national policies, implemented with dedicated resources,
and regularly reviewed to ensure program fidelity. We
also continued our work in other areas of the First Step
Act, including Medication Assisted Treatment, Second
Chance Act Provisions, and the various Criminal Justice
Provisions.

Directly related to the pandemic, were the memoranda
issued by Attorney General Barr directing us to maximize
the use of Home Confinement for vulnerable inmates,
particularly at institutions that were markedly affected
by COVID-19. The CARES Act further expanded our ability
to place inmates on Home Confinement by lifting the
statutory limitations during the course of the pandemic. |
am pleased that the diligent efforts of our staff have
resulted in the transfer of over 18,000 inmates to Home
Confinement since March 26, 2020.
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Despite the negative narrative you may be hearing, the
Bureau has a sound pandemic plan in place and a well-
established history of managing and responding to
various types of communicable disease outbreaks. Early
on, we leveraged and implemented guidance from
relevant experts and used it to develop protocols for
screening inmates and staff with potential COVID
exposure risk factors. We have continued this strong
collaboration throughout the pandemic, and have invited
the CDC and public health officials into our facilities to
evaluate our work. They have praised our planning and
implementation in the wake of the pandemic.

We continue to strive to mitigate COVID-19’s impact. The
Bureau is managing the health and treatment of
approximately 130,000 inmates in our institutions and
RRCs by following the same CDC guidance as community
doctors and hospitals with regard to treatment,
quarantine, and medical Isolation procedures. As the
pandemic, and the response to it, has evolved in both
our prisons and the community, we have seen significant
increases in positive cases as exposures spike and mass
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2020 has not been solely about the pandemic, in the
midst of your diligent work nationwide to counter
COVID-19, on April 13 FCI Estill was struck by a tornado
that caused extensive damage to both the medium and
minimum security institutions. Over the next four days,
we were able to safely and securely move more than 800
inmates to USP Lewisburg. The Bureau has plans in place
to deal with situations such as these, and despite the
complexities that the COVID-19 pandemic adds to the
implementation of those plans, these experiences reflect
just how well-trained and prepared our staff and
leadership are to handle whatever the next challenge
may be.

In June, the Attorney General requested assistance in
Washington, DC in response to extensive protest activity
related to the death of George Floyd. As a result, we
deployed SORT and DCT teams from across the country. |
was proud of the exercised restraint and the high level of
skills and training they displayed as corrections
professionals, despite the emergent and tense situations
they faced. Their professional response yielded the
expected results and aided in de-escalating tensions and
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aggression. The deployment and execution of this special
mission is a testament to the Bureau's ability to readily
assist our law enforcement partners nationwide.
Following the concerns that our SORT and DCT were not
easily identifiable during the deployment, the Executive
staff has granted approval to standardize and purchase
new equipment agency-wide.

Later that month, the Attorney General directed the
Bureau to schedule the executions of four federal death-
row inmates. Each inmate had exhausted appellate and
post-conviction remedies, and no legal impediments
prevented the government from carrying out the
sentence imposed by the justice system. These were the
first federal executions in 17 years, and, between July

and December 10, court-ordered executions were
fulfilled.

August, September and October brought a very active
Hurricane season to our facilities in the South Central
and Southeast regions. Three facilities sustained
significant damage from Hurricane Laura in August. As
with any type of emergency, we carefully assess how
best to ensure the safety of staff, inmates and the public.
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All potentially affected Bureau institutions remained
operational and supplemental resources and staff were
staged to assist with relief efforts and to enable the local
staff to attend to personal affairs and their families. , if
needed. Despite personal challenges, staff remained at
their posts, under sometimes very trying conditions.

Consistent with our proud tradition, each time Bureau
staff answered the call for assistance;, from volunteering
to help relieve affected staff, working with our state and
local counterparts as members of the community, and to
even providing emergency services to citizens in need.
Regardless of the various challenges and the personal
and professional struggles we have faced this year, you
have consistently worked to make a difference in the
lives of the inmates in our custody and those that we
released back to their communities. You have carried out
our mission while exhibiting our core values,
demonstrating your dedication to public service,
commitment to correctional excellence, professionalism,
integrity, respect and courage that have characterized
Bureau employees throughout our agency’s history.
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children. The situations we face at work each day can
cause stress and anxiety. Our work can have an effect on
our physical health, our emotional lives, and our families.
During the pandemic, the effects have been even
greater. Be supportive and reach out to others who face
struggles in their daily lives and encourage them to seek
assistance.

Likewise, continue to be supportive of those who are less
fortunate. | have always appreciated the generous
support shown by Bureau staff in community service and
charitable activities. We participate in food and clothing
drives, community-based blood drives, tutoring children
in need, the Combined Federal Campaign, and so much
more. | am proud to lead such an outstanding group of
individuals, who so willingly give of themselves and share
their many blessings with others.

For 2021, | hope and pray each of us is able to return
home to our loved ones, safe and sound, at the end of
our day. | hope that along with the vaccine, our World
leaders and experts are able to lessen, and ultimately
end the devastating impact COVID-19 has had on our
lives. | hope that we make sound decisions in carrying
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out our responsibilities, and that we strive to do our best
in all aspects of our lives. If we can do all of these things,
| believe everything else will take care of itself.

You are indeed the best in corrections, and | am humbled
to serve as your Director. Together we are stronger.
Together we continue to make a difference. Together
we will lead the field of corrections for another 90 years.

On behalf of Deputy Director Beasley and the entire
Executive Staff, | wish each of you a joyous, peaceful and
healthy holiday season.
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From: Gene Beasley

Sent: Thursday, January 14, 2021 2:01 PM

To: L. Cristina Griflith

Subject: Fwd: COVID - daily update - 1/14/2021
Attachments: COVID  daily updale  1/14/2021

190 inmate deaths.
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Good morning Chairwoman Bass and Members of
the Subcommittee. It is my privilege to speak today on
behalf of the Bureau of Prisons’ over 37,000 corrections
professionals; who work day-in and day-out to support
our critical law enforcement mission. | am committed to
ensuring these dedicated men and women are guided by
the values of respect, integrity, courage, and correctional

excellence.

The Bureau receives a great deal of scrutiny with
respect to our mission, and much of this is based on
misinformation or a misunderstanding of what we do to

keep America safe.
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| appreciate this opportunity to discuss what the Bureau
does to maintain safety and security, while providing
inmates with the programming they need to return to

our communities and their families.

| have spent the majority of my professional life in
career service to this agency. After serving in the U.S.
Army, | joined the Bureau as a Correctional Officer,
moving up through the ranks as Captain, Warden,
Regional Director, Assistant Director, and now Director. |
care deeply about our work, and the personal sacrifices

the Bureau’s law enforcement officers make.

The Bureau currently confines approximately

154,000 inmates in our 122 federal prisons nationwide,
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as well as 11 private prisons and nearly 200 community-
based facilities. Almost 80% of our inmates are serving
terms for drugs, weapons, or sex offenses, with 41% of
those being medium and high security offenders. The
safe management of those offenders is challenging, but
we continue to maintain low levels of serious assaults
while ensuring the inmates engage in programs that

address their reentry needs.

The First Step Act provided further incentives for
inmates to participate in reentry opportunities, and we
successfully met the very aggressive implementation

deadlines it included.
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Critically, the First Step Act required assessment of
recidivism risk and programming needs for all inmates in
our custody. After the Department of Justice developed
and released their risk assessment tool, we immediately
began scoring all inmates with the new tool. Effective
January 2020, all inmates in our custody were scored, to
include new commitments who are scored within 30 days

of arrival.

As the COVID-19 pandemic has harshly impacted our
country it has also had a tremendous impact on the lives
of our staff and inmates. Under normal circumstances
life in prison is challenging and even more difficult

coupled with COVID-109.
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Our pandemic response has often been
mischaracterized in public forums, which is unfortunate
since we have worked closely with the Centers for
Disease Control to develop the best COVID-19 plan for
correctional environments. We have welcomed external
stakeholders into our facilities for audits and reviews, as
well as, conducted unannounced inspections of the vast
majority of our institutions to ensure COVID-19
procedural compliance. These internal reviews are

ongoing.

Early on we developed quarantine and isolation
procedures for the inmates and mandated social

distancing and use of face coverings.
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Our procedures have proven effective, as this is
evidenced by the steep decline in inmate
hospitalizations, inmates on ventilators, and deaths. As
test supplies became available, we put in place test-
in/test-out procedures for internal inmate movement to
minimize the spread of the virus. Since March, we have
transferred more than 17,000 inmates at risk for COVID

to home confinement to help keep them safe.

Many have asserted the Bureau is spreading COVID
within our communities. However, contact tracing often
reveals the virus entered our prisons from the
communities. Although delayed, our institutions

generally mirror community transmission rates.
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Therefore, it is vital that we all work together — the

Bureau and the public —to combat this threat.

| am honored to speak on behalf of Bureau staff
nationwide who are on the front lines working tirelessly
to mitigate the spread of this virus as well as, carrying
out our very important mission. This is challenging, but it
is vital to the safety and security of the public, our staff,
and the inmates entrusted to our care. Chairwoman Bass
and Members of the Subcommittee, this concludes my

statement.
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T hariks,
Alix
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Our juslice system is rooted inracism, and African Americans have been hit hardest by it. Still, the Black vaters had huge turnouts in cities Demacrats
needed to be competilive.

Last year, when Biden spoke on criminal justice issues, he admitted: "I know we haven't always gotten things right,” surely referring, in part, to the 1994
crime bill that he supported and that is often blamed for today's mass incarceration problem.

Until recently, candidates running for president compeled to look lugh on crime and paint their opponents as saft. But 2020 has been different.

The downfalls of cur criminal juslice system have been exposed for all o see, from the palice killings of George Hayd {a Black man wha was taken aut
by a police officer who put a knee on his neck) and Breonna Taylor (a Black woman shot to death by police in her own home} to the deaths of jailed
Americans before they even had their day in court.

The United Slales has the highestincarceration rale in the world, a result of decades of bipartisan legislation like the 1994 crime bill  that prapped
up instilutional racism. Aboul 2.3 million peeple are lecked up injails and prisons, and 40% of those locked up are Black Americans (wha are 13% af
society).

American mass incarceration is a human rights catastrophe.

Biden, fartunately, has evolved on this issue.

In 2007, before becoming President Barack Okama's vice president, Biden spansored the Second Chance Act, which pravides services to formerly
incarcerated individuals and has gone a long way toward lowering the recidivism rate. As 3 senator, Biden also supported the full elimination of the
sentencing disparity between crack and powder cocaine.

Young Black voters who did net back Biden in the Demooratic primaries are the same Black youth wha are pratesting in the streets right naw, wha hald
his palitical recerd as responsikle for the pain they are feeling, and rightfully so.

As president, it's his duty to right those wrongs, and do right by the community that garnered his White House victory.

President-elect must question, change institutions

America needs a bold agenda thal goes further than small reforms or hallow public relations maves.

The Biden administration must enlarge their field of vision. Rather than {oousing on the prablems of the institution and asking what needs to be
changed, they must raise radical questions about the existence of these institutions to begin with.

What principles underpin the founding and evolution of the police, the courts and our prisons? Do those principles bend toward justice, or cause
suffering and harm?

Aslrang first slep would be to suppeorl the BREATHE Acl. This proposed legislation wauld eliminate the federal government's ahility ta give multimillion
dollar grants for the militarization of police forces, and calls for a "time-bound plan” to close all federal immigration detention centers. The Federal
Bureau of Prisons' pandemic response has demonstrated a lack of regard for basic humanity that has created deadly conditions for those who are
incarceraled.

Instead ot a punishment paradigm, the BREATHE Act creates a new community public safety agency, which uses grants to replace the harmful criminal
legal systems locally with evidence-hased public safety infrastructure. Importantly, the act moves the function of public safety surrounding the war on
drugs pul of the Department of Juslice and inlo the Department of Health and Human Services  signaling a dramatic shift in haow aur society
approaches coemmunily well being.

The investments that the BREATHE Act makes — in education, health care, the environment, wealth generation for working class families and housing —
creates public safety by supporting communities rather than punishing them.

If you truly want pecple Lo parlicipate in society, you do net pass laws thal keep them from doing so. Mare than @ millian people are not allowed ta
vDIe Inday due to a felony conviclion, something the BREATHE Acl would immediately change if passed.

We need to create space for budgets to be divested from police and prisons and invested directly into communities to address mental health needs,
homelessness, access to critical education and rewarding jobs as well as community-based methods of accountahbility.

We know Lhat prisons won'l be bulldozed lomorrow, and the complele elimination of the justice system can't be done in one fell swoop. But in the
meantime, pecple need o continue te confront the criminal justice system and face the harm af incarceratian.

We are calling for the Biden administration to fundamentally shift their thinking and appreach to make it possible for all communities to be safe and
free.
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angaing.

The bureau has the discretion (o determine which prisoners are released to home confinement, he added.

Leavy said several families have contacted U.5. Rep. Glenn Thompson, R-Centre.

“COVID-19 has presented incredible challenges for corrections officers at FCl-Lorette and their dedication has been greatly appreciated,” Thompson
said Thursday in an email.

“This afternbon, | spoke with the warden as a follow up o seme cencerns that had heen shared with me by families af inmates. | have been reassured
that inmate and corrections officer safety remains a top priority at the facility.”

Rosa Zangari wrote that her brother-in-law was denied home release because he had not completed at least 50% of his sentence. But several other
lorelln prisoners, including President Trump’s former campaign manager Paul Manafort, were released ta home confinement bhetare completing half
their senlences, she said.

The bureau's website says there are currently 8,025 inmates on monitored home confinement. Since March 26, 18,658 have been placed in the release
program, including those who completed their sentence at home.

On Tuesday, Chanltel Tyler teld The Tribune RDemaocral her finance said he wasn't getting enaugh fluids and was denied access ta the cammissary ta
purchase beverages wilh electrolyles.

Nelson said all prisoners who are ill are getting additional electrolytes and have access to the commissary.

McLaughlin said he was infected when a group of prisoners was moved into his area.

"They taok a unit frem upstairs and brought them downstairs without the Lest results caming back,” he said, explaining that some af those prisoners
spon learned they had tested positive for COVID 19,

Shanti Major, of Yonkers, New York, said her boyfriend described the same situation.

“They infected an entire unit by moving another unit down to the one unit without waiting for the test results to come back,” she wrote to The Tribune-
DEmocral.

Several family members said their loved ones fighting COVID 19 symploms in the Loretto prisan are given aonly over the counter pain medicine and
none of the specialized therapeutic medicine. Lack of healthy food for recovery was also a common complaint.

“The jail is not giving him any meds or trying to even deal with any inmates,” Major wrote. "They aren't qiving out much food on the trays - sometimes
the same meals twice a week.”

She and others raised concerns aboul the number of ill patients in the quarantine area.

“Quarantine is a joke,” Major wrote. "Over 100 inmates bunched in one unit tight, all sick, and no social distancing at all.”

Despite the widespread infections, MclLaughlin said busloads of new prisoners are still arriving at Loretto.

Nelson said the prisons are {pllowing guidelines established by the Cenlers for Disease Cantral and Pravention.

“Inmates are treated at the institution unless medical staff determines they require hospitalization,” he said.
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1592 recovered (iolal); 49 sinee 11/10)

Staff deaths  Tetal
2

New Siall posilive cases (by location only lorations with 5 or more new cases)
Springfield, MO (8)

Facililies aflected by COVID

118 Tolal posilive (inmale andfer staffl tested positive rases; not including RRCs)
44 Toial RRCs

0 additional Tarilifies presumed (clinically prabably or suspecied COVID activity)

Home Confinement (HC)
Tetal placed in HE sinee March 26 17006 (16,840 on 11/10)
Number approved and in pipeline 165 (162 on 11107
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Freddy
F.oJ Garrido
Warden

tederal Correctional Complex
low Securily Institulion

P.O. Box 26025

Beaumont, TX 77720
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From: Gene Beasley

Sent: Thursday, July 30, 2020 7203 AM

To: Zachary Kelton

Subject: Re: Pandemic Home Confinement Decision Statistics
Attachments: 1HXT him

Good deal Thank you!

»»» Zachary Kellon £/29/2020 1257 PM » ==

Director and Deputy Director,

Attached are the most recent statistics for home confinement decisions by institutions and the Central Office home confinement committee during the
pandemic.

Summary of key changes since last week:

Increase in Central Office committee home confinement approvals: +30

Increase ininstitution home confinement approvals: +90

Zach
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4/01/20 Daily tactical briefings began

4/02/20 Email to all staff with COVID-19 guidance and information

4/02/20 Desktep icen created on all desktops with COVID-19 information
4/02/20 Email to all staff advising of requirement for all staff to be fit-tested
4/03/20 Fit-testing at SWTC 5:30 am — 10:00 am

4/06/20 All inmates issued surgical masks

4/06/20 All staff issued surgical masks

4/08/20 Telecanference w/ Heather Hutt, State Directer far Senatar Kamala D. Harris {ven
Blanckensee)

4/09/20 Renovation began far HCU

4/09/20 Email to all staff - Staff Medical Canditions/High Risk Declaration
4/10/20 Inmates issued 3 cloth masks, Medium, Camp and Low

4/10/20 Staff issue of cloth masks began at Screening Site

4/10/20 Warden von Blanckensee call with Congressman Carbajal

4/10/20 Email to all staff (COVID-19 testing to all staff available to all staff m-f 11:00 am to 12:00
pm Lompoc Health Care Center)

4/14/20 Email sent to all staff work one institution only including OT.

4/16/20 Teleconference with Attorney General’s representatives in lieu of onsite visit
4/17/20 Email sent to staff enhanced mitigation measures

4/17/20 FCl —enhanced mitigation (phone, email, movement restrictions) in place.
4/17/20 Media Statement sent — (First Inmate Death: Boling)

4/20/20 Media Statement sent out {FCC Lompoc COVID-19 Response)

4/20/20 Camp and USP enhanced mitigation in effect.

4/21/20 At the LOW began converting/retrofitting {adding a shower, charging station for MP3
players, sleeping cots, linen, microwave {due to no hot water dispenser for food) gymnasium into
temporary living quarters for inmates identified as warkers from B-E for Food Service, Facilities, and
Laundry/Commissary.

4/21/20 Received OIG Data and Interview request
4/22/20 LOW inmates relocated to the gymnasium for temp. living grtrs = 24

4/22/20 LOW began to convert /retrofit UNICOR sign factory into temp living grtrs
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4/23/20
4/24/20
4/25/20
4/27/20

4/27/20

0OIG telephonic Interviews Priority 1, part of Priority 2 (CMC, CSW)
Completed Priarity 2 interviews

Three car “Protest Rally” {Saturday afternoon)

LOW UNICOR conversion completed

Verbal announcements at the LOW began — Reminder for staff and inmates to wear face

coverings and clean fregquently touched areas

4/28/20

4/28/20
sinks)

4/28/20
4/29/20
4/29/20
4/29/20
4/30/20
5/01/20
5/01/20
5/04/20
5/04/20
5/05/20
5/06/20
5/06/20
5/06/20
5/06/20
5/07/20
5/07/20
5/07/20
5/08/20
5/10/20

5/13/20

LOW — Inmates relocated to UNICOR for temp qgrtrs = 72

LOW Trailers arrive for tents/1 shower (8 stalls) and 1 restroom (6 toilets, 2 urinals, 4

LOW — HVACs delivered for tents

LOW — 3 tents fully constructed behind UNICOR factory

LOW — Began converting VR and Chapel area to temp grtrs

Email to all staff reminder all our responsibility to wear proper PPE

Email to all staff Response to emergency in Isolation unit (H)

Dedication ceremony for FCC Lompoc Hospital Care Unit

Ermnail sent to all staff regarding testing to begin at Low 5/04/20

Testing began of all inmates at the Low

Media Statement sent — (HCU Qpening)

Media Statement sent - Universal Testing at the Low

Acting Warden Milusnic

New Screening tool

Testing completed at the FCI

Media Statement Inmate Death COVID related. (Houston)

Email to all staff from CST monitoring your children’s Social Media during COVID-19
Began to move inmates that tested negative from the Low to M unit at the USP
Extension of TDY staff requested

New HC guidelines sent out

Began phone and email access at the Low

Medical tent delivered to Low and assembly began upon arrival
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Throughout the COVID-19 pandemic, BOP has consistently
had sufficient PPE to comply with CDC guidelines.
Additionally, FCC Lompoc is the Western Region’s
secondary logistics site with ample supplies (PPE,
hygiene, sanitation supplies, etc.)

2.,Additional staff to cover posts

See response for Finding #2 above.

3. Space to quarantine inmates
USP (Medium)

3/19 - Isolation established per Pandemic Flu Contingency
Plan in SHU with 24 beds.

3/19 - Quarantine Unit established in H-Unit (Vacant
Unit) with 202 beds.

4/02 - Isolation Unit changed to H-Unit (202 beds) due to
increasing cases.

4/02 - Quarantine Unit established in M-Unit (Vacant
Unit) with 228 beds.

5/06 - I-Unit (160 beds) established to house quarantined
inmates at the USP due to quarantine numbers reducing,
and M-Unit (228) being cleared out for FCI inmates
testing negative during mass testing at the FCI.

*Total beds added for COVID-19 related purposes: 430 beds
(from previously wvacant units)

USP (Camp South and North)

4/01 - Food Service Building (Camp South) established as
temporary social distancing Unit with 50 beds.

4/01 - Activity Room area (Camp North} established as
temporary social distancing Unit with 20 beds.

4/23 - Visiting Room (Camp South) established as
temporary social distancing Unit with 13 beds.

*Total beds added for COVID-19 related purposes: 83 beds
(non—traditional housing created)

FCI (Low}

4/22 - Gymnasium established as a temporary social
distancing Unit with 24 beds.
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® 4/28 - Unicor building established as temporary social
distancing Unit with 100 beds.

e 4/29 - Chapel building established as temporary social
distancing Unit with 20 beds.

® 4/29 - Chapel activity area established as temporary
social distancing Unit with 12 beds.

¢ 4/30 - Three tents (10 beds each) established as
temporary social distancing space with 30 beds total.

¢ §5/7 — M-Unit (228 beds) at USP established to house all
inmates testing negative during mass testing of the FCI.

e 5/20 - Blue Med Iso Tent (Eg beds) established to house
inmates experiencing minor symptoms during recovering
period.
*Total beds added for COVID-19 related purposes: 236 beds
(non—traditional housing created)

*Total beds added Complex—wide: 749 beds (vacant/non-—
traditional housing created)

Finding #8: BOP’s use of home confinement was extremely limited.
As of May 13, we determined that only 8 inmates had been
transferred to home confinement in accordance with BOP guidance.

RESPONSE: The AG personally asked the IG to conduct reviews of
BOP facilities to help with BOP’'s COVID-19 response. So far,
there have been two reports made public, one of a Tucson
facility and the other Lompoc. The Tucson report was relatively
positive, while the IG had some negative findings at the Lompoc
facility. Aside from the slow processing of Home Confinement
cases, which BOP has made a concerted effort to speed up at
Lompoc, BOP self-identified and remedied each of the IG’'s
finding in early April, before the IG did their remote
inspection. These findings must be put in context. Specifically,
that these were unique circumstances where BOP was learning
along with everyone else, and was consistently following CDC
guidelines as well as guidance from relevant local health
officials.
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Simplified timeline:
March 7, 2020 - Congress enacted CARES Act

March 26, 2020 - Attorney General's Memo was issued

Roster 1, April 3, 2020 - (Central Office Roster) - This
roster identifies inmates with no crime of violence, sex
offense, terrorism, no detainer, not cared4d mental health, no
incident reports within the last 12 months, Pattern Risk Score
of MINIMUM, and serving at least 50% of their sentence. The
roster identified 524 WXR inmates

Roster 2, April 8, 2020 — (Central Office Roster) — This roster
is the same as Roster 1, but identified inmates serving less
than 50% of their sentence. CPD retracted this roster nine days
after we sent it out. This roster identified 228 WXR inmates.
Roster 3, April 17, 2020 — (Central Office Roster) — This
roster i1s the same as above, identified all Pattern MINIMUM risk
inmates, regardless of % of time served. CPD retracted this
roster one day after we sent it out. This roster identified 566

WXR inmates.

Roster 4, April 20, 2020 - (WXRO ROSTER) This is our primary
roster that monitors Pattern Risk MINIMUM inmates. If an inmate
has a Pattern Risk of MINIMUM and does not have the CMA
assignment of REF or DENY, they show up on this roster. This
roster is the same as roster one; however, CPD changed the
criteria of looking at inmates who have completed 50% of their
sentence, to 50% of their Statutory Release date (TSPS). This
roster alsco incorporates our Roster 8 which includes inmates
with incident reports. WXRO runs this roster weekly to capture
new inmates. This roster identified 284 WXR inmates.

Roster 5, April 20, 2020 and April 27, 2020 to modify to TSPS

(WXRO ROSTER) — This roster identifies inmates who are 18-months
from release, and served at least 25% of their TSPS. WXRO runs
this roster weekly to capture new inmates. The roster

identified 102 WXR inmates.
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Roster 6, May 5, 2020 - (WXRO ROSTER) This roster identifies
inmates who are A-HLD at our holdover facilities (high-rises,
VIX, MEN Taft inmates) and are 18% from release. WXRO runs this
roster weekly to capture new inmates. The roster identified 45
WXR inmates. {(With movement beginning again, this roster will be
closed) .

Roster 7, May 8, 2020 - (Central Office Roster) - This roster
listed all the WXR Pattern Risk LOW inmates. Each inmate was
rescored on Pattern. TIf the inmates Pattern Score dropped to
MINIMUM, then we reviewed for HC. The roster identified 1576
WXR inmates.

Roster 8, May 8, 2020 - (Central Office Roster) — Initially,
this roster was sent out by Central Office to include inmate who
have received 300 or 400 level incident reports. But once we

closed it out, we include this information on roster 4. The
roster identified 186 WXR inmates.

Roster 9, May 12, 2020 - (WXRO ROSTER) This roster identifies
inmates with the COVID Risk factor of age (65 or older). These
inmates are outside the general roster parameters — these
inmates could have serious violence, 100 level incident reports,
etc. However, because of the Covid Risk factor of age, a HC /
RRC referral will be submitted to the AD’s committee for review.
If the inmate committed a Sex Offense, then they were denied.
The roster identified 53 WXR inmates.

Roster 10, May 29, 2020 - Similar to roster number 7. Round two
of rescoring LOW Pattern Inmates. They extended the inmate’s
release date on this roster. The roster identified 333 WXR
inmates.

Detailed timeline:

On March 7, 2020, Congress enacted the CARES Act which expanded
the period of time the BOP can place an inmate in home
confinement, but only after the Attorney General finds that
“emergency conditions will materially affect the functioning of
the Bureau.” An excerpt of the CARES Act relevant to the BOP’s
home confinement authority is provided as Exhibit C.

DOJ-(BOP)-20-2163, 20-2166-A-000457

BOP FOIA 2020-06554 3403 of 4222



On March 26, 2020, the Attorney General issued a memorandum
encouraging the BOP to use its existing authority to place
inmates in home confinement while protecting the public. As part
of this guidance, the Attorney General prioritized inmates with
medical conditions that put them at risk of severe disease from
COVID-19, those in low and minimum security facilities, those
with a minimum PATTERN {(prisoner assessment tool targeting
estimated risk and needs) score, and those with a reentry plan
that would offer a lower risk of contracting COVID-19. It also
outlined the need to protect the public by assessing the
inmate’s crime of conviction and possible dangerousness and
recognized that some offenses, like sex offenses would render an
inmate ineligible for home detention as well as ensuring inmates
pPlaced in home confinement are subject to location monitoring.

On April 3, 2020, the Acting Assistant Director over
Correctional Programs Division and the Assistant Director over
Reentry Services Division issued a memorandum explaining that a
roster was generated to identify individuals who should be
considered for home confinement under the Elderly Offender Pilot
Program as well as under the criteria in the Attorney General’s
March 26 memorandum. A copy of this memorandum is attached as
Exhibit E.

On April 3, 2020, Central Office staff in the Correctional
Programs Division sent me an excel spread sheet which was
generated by accessing SENTRY and creating a roster of all
inmates who as of March 28, 2020, did not have a primary offense
that was violent, a sex offense or an act of terrorism; did not
have a detainer; were not assigned a mental health care level 4;
had served at least 50% of their sentence and had no
disciplinary reports for the last 12 months.

Using SENTRY allows the BOP to consider the entire inmate
population for suitability for home confinement by discerning
between those that meet certain criteria and those that do not.
The home confinement criteria used to generate this roster 1is
discernible from SENTRY, while other criteria (like appropriate
release plan and access to any needed medical care) is not and
must involve review of the records and interaction with the
inmate to discern. Therefore, the BOP has been using this two-
step process to consider which inmates are suitable for home
confinement.
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Using the search criteria identified above, 524 inmates in the
Western Region, of which 83 inmates were at the FCC Lompoc. I
sent the roster out to the institutions to have these inmates
considered for home confinement on April 4, 2020. I advised
staff to review any inmate on the roster for eligibility index
the Elderly Offender Home Confinement Program first and if not
eligible under that program, then consider them for home
confinement under the Attorney General’s memo for the last six
months or 10 percent of their sentence as limited by 18 U.5.C. §
3624.

On April 3, 2020, the Attorney General issued a memorandum
making the “"finding that emergency conditions are materially
affecting the functioning of the Bureau of Prisons.” A copy of
this memorandum with this finding on page 1 is attached as
Exhibit F. This memorandum directed the BOP to consider all
inmates who have COVID-19 risk factors for home confinement. The
memorandum asked that the assessment of these inmates continue
to "be guided by the factors in the March 26 Memorandum.” Ex. E
at 2. Notably, this memorandum authorized “BOP to transfer
inmates to home confinement even if electronic monitoring is not
available, so long as BOP determines in every such instance that
doing so is appropriate and consistent with our obligation to
protect public safety.” The memorandum explained %“it is
essential that you continue making the careful, individualized
determinations BOP makes in the typical case.” Ex. E at 2-3.
Upon the Attorney General making this finding, gquidance was
provided to all staff on April 6, 2020, to review all the
inmates on the first roster for home confinement using
established criteria for suitability, but waiving the
requirement the inmate be in the last six months or 10% of his
sentence.

On April 8, 2020, a second roster was generated by Central
Office based on criteria as of April 4, 2020. This roster
included inmates with less than 18 months left to serve;
assigned a mental health care level <4; assigned a PATTERN risk
of R—MIN and a BRAVO (Bureau Risk Assessment Verification and
Observation) score of LOW or MIN; with no incident reports in
last 12 months; and excluded inmates whose offense involved
viclence, a sexual offense, or was terrorism related; those with
less than 50% of sentence served; and those with a detainer.
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This roster identified 210 inmates in the Western Region, some
of whom were captured on the prior roster, 31 of whom were from
FCC Lompoc. I sent the second roster out on April 9, 2020 and
asked that the inmates in the second roster be considered for
home confinement.

On April 17, 2020, I sent out a third roster. Attached to my
correspondence was a memorandum from Acting Senior Deputy
Assistant Director David Brewer, setting out the criteria to use
when considering an inmate for home confinement. This memorandum
is provided as Exhibit G. The criteria stated that the inmates
primary or prior offense cannot be violent, a sex offense or
terrorism; the inmate must not have a detainer; the mental
health care level must be less that care level 4; the PATTEN
risk score is minimum; the inmate have no incident reports in
the last 12 months; and the inmate be a U.S. citizen with a
viable release plan. The memorandum provided that for inmate’s
requesting relocation a release plan must be submitted to the US
Probation Office. This roster had 592 inmates from the Western
Region on it, ¢f which 16 were from FCC Lompoc.

Shortly after issuance of the third roster, staff were
instructed to discontinue processing under the second and third
rosters as the criteria was being modified and rosters four and
five were generated using the modified criteria.

On April 20, 2020, I sent out a fourth roster and information
clarifying the new criteria for home confinement consideration.
The fourth roster included 283 inmates in the Western Region, of
which 31 were from FCC Lompoc. The criteria in place to generate
the rosters as of April 20, 2020, required that the inmate’s
primary offense not be vioclent, not be a sex offense and not be
terrorism, the inmate could not have a detainer, the inmate’s
assigned mental health care level must be less than four, the
inmate’s PATTERN score must be a minimum, the inmate must not
have any incident reports for the past 12 months and the inmate
must have served at least 50% of their sentence. This roster has
been run recurrently to capture any additional inmates that
newly meet the criteria.

On April 22, 2020, the Acting Assistant Director over
Correctional Programs Division and the Assistant Director over
Reentry Services Division issued a memorandum setting out
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factors to be considered when making home confinement decisions
and prioritizing consideration of some inmates. A copy of this
memorandum is provided as Exhibit H.

On April 24, 2020, I sent out a fifth roster which used the
updated criteria prioritizing inmates who are within 18 months
from release, but have completed at least 25% of their sentence.
Other criteria used included that the inmate’s primary offense
not be violent, a sex offense or terrorism; the inmate could not
have a detainer; the inmate’s assigned mental health care level
must be less than 4; the inmate’s PATTERN score must be a
minimum; and the inmate must not have any incident reports for
the past 12 months. This roster included the names of 101
inmates, 17 of whom were from FCC Lompoc. This roster is run
recurrently to capture any additional inmates that are within 18
months of release.

On April 27, 2020, the BOP modified the data it was using to
determine what percentage of a sentence an inmate had completed.
Rather than using the amount of time calculated in relation to
their full term release date, the BOP started locking at the
amount of time served in relation to the inmates’ statutory
release date. By making this change, additional inmates in the
Western Region who were captured when the fourth and fifth
rosters were re-run. On April 28, 2020, I advised the
institutions in the Western Region of this change and provided
updated rosters reflecting these additional inmates. The
addendum to the fourth roster added inmates, with 14 being from
FCC Lompoc, and the fifth roster now added 20 inmates from FCC
Lompoc for home confinement consideration.

Roster six identified inmates who were in transit or in holdover
status at our holdover facilities (high—-rises, VIX Holdover
unit, SHE Jail, and TCN Jail, MEN Taft inmates) and were 18
months from release. FCC Lompoc does not house holdover
inmates; therefore, this roster was inapplicable to that
facility.

On May 8, 2020, I sent out rosters seven and eight. Roster seven
identified inmates that were assigned a PATTERN score of low
risk of recidivism and instructed staff to re—-score the inmates
on that roster using the PATTERN Risk Scoring Tool that became
effective in January 2020. I asked staff to evaluate for home
confinement any inmate who was re—-scored to a PATTERN score of
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minimum risk. There were 1,575 inmates on this roster. Of these,
354 were inmates from FCC Lompoc.

The eighth roster was also sent out on May 8, 2020 along with a
May 8, 2020, memorandum from Acting Assistant Director over
Correctional Programs Division and the Assistant Director over
Reentry Services Division revising the criteria to consider when
determining suitability for home confinement. A copy of the
memorandum is provided as Exhibit I. This memorandum modified
the criteria in use by allowing inmates with 300 or 400 level
incident reports in the last 12 months to be considered for home
confinement. It also provided that a Warden may refer for
further review any inmate that does not meet the current
suitability criteria but does have COVID-19 risk factors for
severe disease to the Correctional Programs Division in Central
Office. This roster was generated by Central Office and included
inmates who may have already been considered but needed to be
reconsidered to determine if their denial was based on the
existence of a 300 or 400 level incident report which is no
longer a suitability criteria. There were 183 inmates in the
Western Region on this roster with 46 inmates from FCC Lompoc.

The ninth roster was sent out on May 12, 2020, and was generated
solely based on an inmate’s age being 65 or older. As this
roster primarily considered inmates with a known risk factor for
severe disease should they acquire COVID-19 according to the
CDC, home confinement consideration was emphasized and it was
suggested that inmates be sent up for further review by the
Correctional Programs Division for review as an exception if
they don’t meet the criteria for home confinement placement for
any reason. This roster included 53 inmates, 16 of which were
inmates from FCC Lompoc.

On May 15, 2020, I sent out amended rosters. The new 7a roster
was reduced from including 1,580 inmates to 391 inmates by
excluding inmates whose PATTERN scores had been updated. Of the
391 inmates identified in this amended roster, 16 were from FCC
Lompoc. The new 9a roster was reduced from 53 inmates to 41
inmates because 12 of the inmates had already been reviewed. Of
the 41 inmates on this roster, 16 were from FCC Lompoc. I also
advised the institutions they should refer all inmates except
sex offenders on the 9a roster to the Correctional Programs
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Division for review as an exception if they do not meet the
suitability criteria.

On May 29, 2020, I sent out a tenth roster which sought to
capture those inmates with PATTERN scores whose recalculation
could possibly result in a lowering of the score. If the inmates
score lowered to minimum, then they would be captured on a re-
run of roster 4 or 5 and considered for home confinement. There
were 332 inmates identified on this roster, of which 145 inmates
were from FCC Lompoc.

The criteria which generated rosters 4, 5, and 6 were used to
re—run rosters approximately every two weeks or so, in order to
capture inmates whose time in service of their sentence had
advanced to meet the criteria (greater than 50% or within 18
months of release). Movement has resumed in the BOP therefore
there is no need to re—run Roster 6 any longer, which captured
holdover inmates and did not apply to FCC Lompoc anyway.

Between March 26, 2020 and July 15, 2020, 104 inmates were
furlough transferred out of FCI Lompoc and 84 inmates were
transferred out of USP Lompoc to home confinement or a
residential reentry center.

Between March 26, 2020 and July 15, 2020, FCC Lompoc has also
released 49 inmates from FCI Lompoc and 86 inmates from USP
Lompoc. Of these, 22 FCI Lomoc inmates and 16 USP Lompoc inmates
were keyed out in SENTRY as having been released through a
judicial grant of compassionate release. Some inmates who are
granted compassionate release may not be keyed out in SENTRY
under that authority if the new sentencing document doesn’t
specify the change is due to compassionate release, so for
example an inmate could appear in SENTRY as having a “FULL TERM”
release if the new order simply says he is resentenced to time
served.

As of June 24, 2020, the population at FCI Lompoc is comprised
of 1092 inmates, while USP Lompoc houses 910 inmates at the USP,
286 inmates at the Camp and 131 inmates at the North Camp.

On July 14, 2020, this Court entered an Order requiring FCC
Lompoc to identify all inmates over 50 or with “Underlying
Health Conditions” as that term was defined in the Court’s order
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and create a list containing information about the inmates’
court of conviction as well as information about whether they
had submitted a reduction in sentence (RIS5) request and the
outcome and whether they have been considered for home
confinement and whether they have been designated for home
confinement. The Court then ordered FCC Lompoc to review each of
those individuals for home confinement giving “substantial
weight” to the fact they are over 50 or have an

“underlying Health Condition.”

To carry out this task, FCC Lompoc medical staff generated a
list of 1,234 individuals meeting the courts criteria. This list
was provided to correctional programs staff who have to conduct
the home confinement reviews. To maximize the use of the BOP’s
SENTRY database in these processes, FCC Lompoc created wait list
("WLS”) assignments in SENTRY. By adding a WLS of “CLASS” for
each inmate, we were now able to readily pull rosters including
all of the current FCC Lompoc inmates identified as part of the
class. CARES Act home confinement reviews were already being
tracked in SENTRY nationwide through the addition of case

management assignments (“"CMA”). Specifically relevant here are
the CMA assignments “CV-COM REF” which reflects inmates referred
to the Residential Reentry Manager for home confinement; v“CV-HC

DENY” which are inmates for whom CARES Act home confinement was
considered but denied; “CV-CMT HC” which reflects those inmates
who have been seen to the committee for consideration for home
confinement as an exception and “CV-CMT-Deny for those who the
institution referred to the committee as a possible exception
but were denied home confinement by the committee. Similarly,
while RIS requests are tracked, they were not being tracked in
SENTRY so WLS assignments were created and entered into SENTRY
for all class members who had been considered or are being
considered for a RIS. The WLS assignments created included “RIS-
R” for RIS received; “RIS-D” for RIS denied, and “RIS-RI” for
RIS institution recommended pending Central Office
determination.

Once all of that data was input into SENTRY, my staff were able
to generate lists of all class members that includes the
information the court required to be included. Specifically, in
the list from the first column on the left to right, the
“SPECIFIC” criteria used to identify the inmates appearing on
this list was the WLS assignment “CLASS”; the inmate’'s assigned
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register number or “REG”, then last name “LN” and first name
“FN” are provided. This is followed by the inmates’ court of
jurisdiction (“"COJ”) which only reflects the first listed
current sentence the inmate is serving and the docket number (s)
for all cases the inmate is presently serving (the most were 3
at LOF and 5 at LOM). For those inmates that have already been
considered for transfer to another facility or home confinement,
there will be an entry under the title “DST” for Destination
followed by the destination date (“"DSTD”). An inmate’s
destination and date of transfer to another facility are
considered law enforcement sensitive and have been redacted from
the list provided to the Petitioners’ counsel. Entries relating
to residential reentry center and home confinement transfers
have not been redacted. The list then identifies those inmates
who have been denied a reduction in sentence (“RIS-D"); those
for whom a RIS request has been received ("RIS—R”) and those for
whom a RIS request was received and the institution has
forwarded it to Central Office recommending that the BOP
consider making a motion for a reduction in sentence on behalf
of the inmate ("RIS—RI). Finally, the list identifies those
inmates who have been considered for home confinement under the
CARE Act in light of COVID-19 through case management assignment
codes (“CMA Codes”) .

Finally, there was a discrepancy when we generated the list to
be filed in the court. Though 1,254 were identified by medical,
only 1,231 appeared between the two lists. The lists were
reconciled and it was determined that 25 inmates needed to be
added to the list. Six inmates needed to have the WLS assigned
to them, 11 inmates had been transferred to a Residential
Reentry Center or Home Confinement, 2 inmates are on furlough, 3
were hospitalized, 2 were granted compassionate release and 1
was released to an immigration detainer. All of these inmates
were added to the respective list manually. Attached as Exhibit
J is the List of FCI Lompoc Inmates Over Age 50 or Diagnosed
with Underlying Medical Conditions As Defined ECF 45 in Torres,
et al. v. Milusnic, et al., Case No. 20-cv—4450 (C.D. CA)
identifying 582 inmates and attached as Exhibit K is the List of
USP Lompoc Inmates Over Age 50 or Diagnosed with Underlying
Medical Conditions As Defined ECF 45 in Torres, et al. v.
Milusnic, et al., Case No. 20-cv—4450 (C.D. CA) identifying 674
inmates. Every effort was made to provide up-to date accurate
information; however, given the short time to respond and the
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constantly changing status of the inmate and home confinement
and compassiocnate release processes on—going, these capture only
the moment in time at which they were run. Additionally, there
was insufficient time to thoroughly review and verify the data
for each inmate. If any need to correct the record is
identified, counsel for the Respondents will be notified.
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“This is maunting evidence that efforls to contain the virus within BOP faciliies are failing,” Sen. Richard 1. Durbin (D 1L} and Sen. Flizabeth Warren (D
Mass.) wrate to Barr and Carvajal in one of the Qcl. 2 [elers, which were viewed by The Washington Past.

The letters capture Democratic lawmakers” mounting frustrations with Barr and Carvajal, who, since March, have reportedly ignored lawmakers'
concerns, like the anes raised in the Octeber leller.

Although incarceration rates have slowed in recent years, prison overcrowding remains an issue in the federal system. The combination of
overcrowding, chronic staffing shortages and aging facilities makes prison facilities particularly ill-equipped to adapt to social distancing, ventilation,
sanitalion and olher health guidelines that the Cenlers for Disease Control and Prevention has issued to mitigate the spread of the coranavirus,
accarding o priseners, slaffers and inmale advorales.

The Post previously reported that prison staff have raised concerns about a lack of personal protective equipment and unsafe workplace conditions —
issues thal have prompted federal employees to sue the government. According to reparts by the Department af Justice Office af the Inspectar General
on federal corrections facilities nalionwide, persistent staffing shortage has riggered regular lackdawns during the pandemic in which prisaners aren’t
allowed out of their cells, are often unable to shower and face more restrictions than if they were in solitary confinement.

"“We've officially been on a quarantine leckdown since April 1T and haven't been outdaars despite CDC's recommendatian ta get as much fresh air as
passible,” a prisoner at the lederal Correctional Complex Celeman facility in central Florida told The Past inan Oct. 2 message. "The windows dan't
open and there's no ventilation to filter in fresh air.”

The prisaner, who asked nol o be identified for fear of retaliation, said few in his unit of mare than 160 people have been appraved for campassionate
release; between coronavirus relaled compassienale release and the Lirst Step Act the 2078 criminal justice refarm law that generally expanded
prisoner eligihility for compassionate release — he estimated that four to six people have been released since the pandemic took hold.

The prisoner described those in his unit as mostly middle aged men who have underlying ar preexisting canditians that wauld make them eligible far
relief under the order that Barr signed in March that would allew maore prisoners to finish their sentences at hame to ease their social distancing and
health-care challenges.

Within weeks of the stalement, the Department of Justice repeatedly changed the eligibility criteria.

Durhin and Warren wrote that despite Barr's direction, the BOP has transferred only "about four percent of the prison population to home
confinement.”

In Coleman, the prisoner who contacted The Post said that the facility was initially using sclitary-confinement cells — known as special housing units, or
"5HUs" — as isolation chambers for covid-19 patients but that the number of sick prisoners soon outstripped solitary-confinement capacity.

A July Otfice of the Inspeclor General report on the lompeoeo federal facility in Southern Califarnia nated that using solitary confinement as an isalatian
strateqgy could backfire an the BOP by making prisoners more reluctant to report symptoms or seek treatment.

“You have the discretion (o significantly reduce the risk the pandemic poses to BOP staff, inmates, and the surrounding cammunities, by reducing prison
populatians,” the senalors wrote, "Fvery day Lhat you fail 1o do s, more people are at risk”

The senators have requested a response from Barr and Carvajal by Oct. 16.
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AZLZENWOOD Arother big increasc has been repeorted in the number o
‘nmates who have iLested positive for COVID-19 at Lhe medium-security
priscr in the Al lenwccd complex,

Morc than half of the inmates at che Wasceca Federal Prision have tested
positive fgr COVID-19

KEYC.cem

hotps://www.keyo.com/2020/20/05/more than half inmates wascca federal
prisicn have tested positive covid /

WASKCA, Minn., (KEYCQC) - More than half ¢! rmateg at the Waseca Priscr
have rcw vLested positive for COVID-19,

Aging mobster’s bid for carly relecasce deniced

Chicagc Sun-Times
hiips://chicage.suntimes.con/crime/2020/10/5/2°502671/ag ng-nobsLer-pau’ -
schirg rcarly releasc denied

A fecderal “udge Monday shot down an aging mebster’s bid for compassionatc
re.ease from prison, pecintirg to his purported ro’e i Lhe "“cold-blccoded
rurder” o! a pctential wiiness and the “infamcus rackeveerirng enLerprize”
Lo which he belcnged.

The Frusi.ravicrs of Fighiing fcr Compassiorate Release Under ithe Firsdc
S.ep Act

“he Crime Report

hettps://checrimereport .org/2020/20/06/the fruscrations of fighoting for
compassionaLe-re.ease-under—-the-7 rst-siep-act./

Kevir Jchnsor sees Lhe First Step hct as his ticket cul of prison, ard he
night. be right.

Warrer, Durbir s’lam geovernmert’s *failing’ efforis Lc conLairn corcravirus
‘n ‘ederal priscns

“he Washingrton Posc
hotps://www.washingtonpost.com/politics/2020/10/05/warren durbin bop
tevter/

n a pair of letiers tec U.8. Atiorney General William P, Barr and Federa’
Bureau ¢! Priscrs Direcuor Michtae® Carva'al, tLwo Demccralic senaLcrs
suggest that the government’s resSponsc ToO COXronavirus outbreaxs o
fecderal facilities is failling, and they guestion the BCP's relliance an
so.itary confiremen. tc isolate sick prisorers railter Lhan graniinrg
compassicnaLe rel.ease,

Federal priscrners, corrections stafif, government ilnspectors and ¢ivil
rights advocates have complained for meonths that the BCP's strategices,
when useiu’, are ncersistertly applied., Trhe cverall inadequaLe respcnse
‘s leaving a vulnerable population at risk ¢f ‘nfecticn and creaving
ma“or vecetors for transmissicon more than seoven months into the pandemic.
Since the start of the outbreak, more than 17,000 federal prisoners and
stalfers have tesied pcsiitive and rnere Lhar 130 have died.
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"’his is mounting evidence that ecfforts to contain the virus within BCP
facilities are failirng,” Ser. Richard J. Durbin (D-T11.,) ard Sen.
F.lzabeth Warrer {(D-Masz.) wrcte 10 Barr ard Carvajal in ore of Lhe Qcu.
2 _etters, which were wvicwed by The Washington Post.

“he letters capturce Democratic Zawmakers’® mounting frustratiocns with Barr
and Carva'al, whto, sirce March, have reportedly grered Tawmakers’
concerrs, ke the gres ra'sed ‘n “he Qclober Teller,

Alrthough incarceraticon rates have slowed in regcent years, prison
overcrowding remains ar !ssue in the federal sysiem. The ccmbinaticn of
overcrowding, chronic sual!irg shortages ard aging fac!liiies makes
priscon faciliticecs particularly 1.1 cguipped to adapt to social
distancing, ventilaticen, sanitation and other health guidelines that the
Centers for Discasc Zontrol and Prevention has lssued to mitigate the
spread ¢! Lhe cecronavirus, accerding to priscrers, staflers and rmate
advocates.

“he Post previgusly reported that priscn staff have ralsed concerns about
a ‘ack ¢! perscra. proteclive ecuipmert and ursale worxplace conditicns —
‘ssues tha. tave prompted ‘edera’ emplcyees tc sue the goverrment.,
hccordirg Lo reporis by Lhe Deparimert of Justice Office of the TrspeclLor
General on federal corrections faclilities nationwide, persistent staffing
shortage has triggered regular _ocxdeowns during the pandemic in which
priscrers arerc’t allowed out. ¢f Lheir ce’ls, are ofter unable Lo shtcwer
and face nmore resurichtions thar (¢ they were in solitary corf inemert.,

"Wofwve officially been on a guarantine lockdown since April 1 and haven't
been cutdoors despiie CDRDC's recormerdation tc gel as much fresh air as
possible,” a priscner a. ithe Federal Ccrrecticna’ Ccmplex Ccleman
facility ‘n certra’ Flerida teld The Pes. i an Oct., 7 message., “Tre
windows don’t gpen and there’s no wventilaticon to filter in fresh aiz. "™
The prisoner, who asked no. tc be ‘dertiiled for ‘ear o! reta’lavicr,
sa'd few n his unii ¢f rore than 160 people tave beer approved ‘or
compassionate releasc; between corornavirus related compassionatc releasc
and the First Step Act che 2018 criminal justice reform law that
generally exparded prisoner elig:bility or ceorpassicra.e release — he
es. . mated Lhat four tc six pecp’'e have beer re’eased since tLhe pardemic
Loox kold,

“he prisoncr described those in his unit as meostly middle aged men who
have urder’yirg or preexisiirg conditicns that would make them eligible
for relie! urder Lhe crder that Barr signed ir March that weou'd allew
morc prisoncrs to finish their sentences at home to rasc their social
distarncing and hecalth care challenges.

Withir weeks cf _‘he staiemert, Lhe Deparimert o! Justice repea.edly
changed the eligibility criteria,.

Durbirn and Warrcn wrotce that despite Barr's direccticn, the BOP has

rransferred crly “abeout four percent c¢f Lhe prison peocpu'aticr Lo hcome
confirement..”

DOJ-(BOP)-20-2163, 20-2166-A-000477

BOP FOIA 2020-06554 3613 of 4222



n Cgleman, the priscrnecr who ceontacted The Pest said that the facility
was irnitially using sclivary-cen! inemer. gells — krown as specia. hcousing
uni.s, cr “SIUs” — as isco aticr chanbers f¢r covid-19 patierts but trad
che number of sicx prisoncrs scon ouvtstripped solitary confinement
capacity.

A July Office cf Lhe Trspectcr General repcrt on Lhe Lompoc federal
facility ‘n Scuthern Ca’liorria noLed thal using sclitary ccor! inemert as
an isglation strategy could backxfire con the BOP by making prisoncrs morc
rc_uctant to report symptons or scek treatment.

“¥ou rave the discreticn Lo significartly reduce Lhe risx the pandemic
poscs toe BCP staff, inmmates, and the surrounding communitices, by reducing
priscon populaticns,” the scnators wrote. “Every day that you fail to do

50, moro poople arc at risx.”

The sera.ors htave regues.ed a resporse rom Barr ard Carvajal by Oct. 6.
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