
U.S. Department of Justice 
                                                                                           Federal Bureau of Prisons 

                
 Central Office 

320 First St., NW  
Washington, DC  20534   

June 3, 2022 
 
Austin Evers 
American Oversight  
1030 15th Street NW, Suite B255 
Washington, DC  20005     Request Number: 2020-06554 
 
Dear Mr. Evers:  
 
This is in response to the above referenced Freedom of Information Act (FOIA) request.  
Specifically, you requested communications from specified DOJ officials containing 
various names and terms.  
 
In response to your request, staff located 881 pages of responsive records, which were 
forwarded to this office for a release determination. After careful review, we determined 
201 pages are appropriate for release in full; 255 pages are appropriate for release in 
part; 224 pages must be withheld in their entirety; 153 pages are duplicates; and, 48 
pages must be sent for consultation to the Office of the Deputy Attorney General, the 
Office of the Attorney General, Justice Management Division, and the Office of 
Management and Budget. Copies of released records are attached. 
 
Pursuant to the Freedom of Information Act, 5 U.S.C. § 552, records were redacted or 
withheld in full from disclosure to you under the following exemptions:  
(b)(5), Permits withholding information under the deliberative process privilege, 
including the pre-decisional documents, or information that could be withheld under civil 
discovery, attorney-client, or attorney-work product privileges. 
(b)(6), Permits withholding of records and information about individuals when disclosure 
would be a clearly unwarranted invasion of personal privacy. 
(b)(7)(A), Permits withholding of records when interference with law enforcement 
proceedings can be reasonably expected. 
(b)(7)(C), Permits withholding of records when an unwarranted invasion of personal 
privacy could reasonably be expected. 
(b)(7)(E), Permits withholding of records when techniques and procedures for law 
enforcement investigations or process would be disclosed or provided such disclosure 
could reasonably be expected to risk circumvention of law. 
(b)(7)(F), Permits withholding of records when endangering the safety or life of any 
individual could reasonably be expected. 
 
BOP considered the foreseeable harm standard when reviewing responsive records 
and applying FOIA exemptions. 
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If you have questions about this response please feel free to contact the undersigned, 
this office, or the Federal Bureau of Prisons’ (BOP) FOIA Public Liaison, Mr. Eugene E. 
Baime at 202-616-7750, 320 First Street NW, Suite 936, Washington DC 20534, or bop-
ogc-efoia-s@bop.gov.   
 
Additionally, you may contact the Office of Government Information Services (OGIS) at 
the National Archives and Records Administration to inquire about the FOIA mediation 
services they offer. The contact information for OGIS is as follows: Office of 
Government Information Services, National Archives and Records Administration, 
Room 2510, 8601 Adelphi Road, College Park, Maryland 20740-6001; e-mail at 
ogis@nara.gov; telephone at 202-741-5770; toll free at 1-877-684-6448; or facsimile at 
202-741-5769. 
 
If you are not satisfied with my response to this request, you may administratively 
appeal by writing to the Director, Office of Information Policy (OIP), United States 
Department of Justice, 441 G Street, NW, 6th Floor, Washington, D.C. 20530, or you 
may submit an appeal through OIP's FOIA STAR portal by creating an account following 
the instructions on OIP’s website: https://www.justice.gov/oip/submit-and-track-request-
or-appeal. Your appeal must be postmarked or electronically transmitted within 90 days 
of the date of my response to your request. If you submit your appeal by mail, both the 
letter and the envelope should be clearly marked "Freedom of Information Act Appeal." 
  
Sincerely,     
 
 
K. Scarantino, for 
Eugene E. Baime, Supervisory Attorney 
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From: Gene Beasley 
Sent: Friday, January 29, 2021 4:22 PM 
To: Eric ODAG) N uyen 
CC: (b)(o);(b)(7XCJ Michael Carvajal; Zachary Kelton 
BCC: Gene Beasley 
Subject: Federal Bureau of Prisons Summary 
Attachments: TEXT.htm; Federal Bureau of Prisons COVID Response January 2021 Final_0l-29-2021..pdf; Fast Facts_01-29-2021"pdf; Home Confinement 
AG and CARES_0l-29-2021 .. pdf 

Hello, Eric. 
By way of introduction, I arn the Deputy Director of the Federal Bureau of Prisons. During your conversation with Director Carvajcll, he advised he would 
provide you with some quick facts ilnd familiarization materials. Attached are three documents that offer general information and a snapshot of our 
COVID-19 response efforts and home confinement statistics. In addition, the Director mentioned discussing private facility contracts, which he will cover 
in more detail during Monday's introductory bdefing wfth the Acting DAG. 
I look forward to meetin ou and working together during the transition and moving forward. Zachary Kelton will be your Point of Contact for the 
Director's Office, and (b)(6j;(b)(7l(C) is available to further aid in any communications. 
Zachar Kelton, Associate Director/Chief of Staff 

(~)(_6): 

Thank you, 
Gene 

(b)(6): (b)("!)(C) 

Deputy Dfrector 
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BOP Fast Facts 
January 29, 2021 

• Current Inmate Population: 152,071 

0 BOP institutions: 123,202 

0 Private institutions: 14,122 

0 Home Cont inement: 7,799 
0 Residential Reentry Centers: 6,092 
0 Juveniles/Jails: 856 

• Home Confinement: 

(82%) 
( 9%) 
( 5%) 
( 4%) 
(<1 %) 

o 21,067 inmates transferred to home confinement since March26, 2020. 

o Current Attorney General's criteria for CARES Act based home 
confinement remains in place. 

o Statute does not preclude inmates placed in Home Confinement 
to return to BOP facility upon declaration the pandemic has 
concluded. 

• FY 2021 Budget: $7.84 billion 

• Current Staffing: 

o Total Authorized: 41,622 
On Board: 36,533 (excludes Public Health Service) 
On Board Non-Paid: 446 (AWOL, LWOP, Military, etc.) 
Actual Vacancies: 4,643 

o Public Health Service: 658 

Hiring initiatives include the establishment of a National Recruitment Office; 
retention, recruitment, and relocation incentives; above minimal rate pay; 
approval of Title 38 pay scale; student loan repayment; and Accenture re­
branding campaign on social media platform. 

• COVID-19 Vaccinations: 

o 30,050 doses allocated to date 

o 12,504 staff have received at least one dose 

AMERICAN 
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• 7,523 have received one dose 

• 4,981 have received both doses (complete) 
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BOP Fast Facts 
January 29, 2021 

o 9,074 inmates have received at least one dose 
• 6,052 have received one dose 

• 3,022 have received both doses (complete) 

o By March 31, 2021, it is anticipated all BOP staff and identified high 
risk inmates will have been afforded the opportunity to receive a 
COVID-19 vaccination. 

o By August 31, 2021, it is anticipated all inmates will have been 
offered a COVID-19 vaccination. 

o By February 1, 2021, BOP vaccination data is anticipated to be 
published on public website. 
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Office of the Di rector 
Washington, DC 20534 

U.S. Department of Justice 
Federal Bureau of Prisons 

Federal Bureau of Prisons 
COVID-19 Response 
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Fe deralBure au of Prisons 
COVID-19 Response 
Summary 
The Bureau of Prisons (Bureau) has taken swift and effective action in response to the 
Co1una virus Disease 2019 (COVID-19), and eme1g e d as a c orre c tio nalle aderin the 
pandemic. 'fujg virus is challenging, as our nation as a who le has seen, and in p a1tic ular, 
is even more c omple_x to address given the nature of o urc o aec tional e nviro nme nt. 
Initially, we we re challenged by an upswge in inmate positive cases, but as a ui sult of 
ourmitigation strategies and Jessonsleamed, we weui ab~ to flatten the c U1Ve, both at 
o urhotspots and in o urinstitutions nationwide. 'Ih:i.sre sult is e vide nc e d by the steep 
decline in inmate hospitalizations and inmate fatalitiesbegmning in early May. Even 
more telling has been the decrease in the numberofhospitalized inmates on ventilatcns 
(the s;ickestinmatesinfected) which are now in the single digits. These low numbexs 
remain steady, even as inmate movement has increased, and de spite co mm unities re-
o penmg. We willcontinue to evaluate ourm:itigation strategies and make adjustments 
as needed, but o urprac tic es- and the diligent e.ffo1ts of o urstaff - are wo rlring t:o 
address the pandemic. 

Pantle mic Pre pare dne ss 
Pandemic preparedness is an important aspect of normal operational readiness and 
planning in the Bumau. 'Ihe Bureau has long maintained a c ollabo1ation with the 
Cente us for Disease Co ntml and Prevention (CDC) Ie g an:ling c on-ec tionalme die ine. 
On January 31, 2020, the Bureau issued guidance on Co mna virus Disease 2019 (COVID-
19) to all Clinic al Dile c to IS and o the rre le va nt Health Se IVic es staff, six wee ks ahead of 
the declarationofthe COVID-19pandemic. 'lwo daysafterthe declaration,the 
Bill-ea u imp le me nte d modified operations to mitigate potential tia nsmissio n of the virus. 

Mitigation Strategies 
On March 13, 2020, the Bureau undertookinitialpmac tive measures to mitigate the 
e x:p o sure risk to inmates, sta. ff, and the pub lie. 'These me a sure s e vo Ive d as info rm a tio n 
a bout COVID-19 increased. fu particular, the Bu1e au specific ally engaged with the 
CDC in ordert.o assistthatoiganization in developing guidance specific to the unique 
nature of c orre c tio na lenvimnments. This engagement was mutually beneficial A13 a 
resultofthese collaborative effoits, the CDC published theirGuidance on 
Management of Corona virus Disease 2019 (CO VID-19) in Co n-e c tio na land De te ntio n 
Fae i'/it'ie son March 23, 2020; the subsequent update on July 14, 2020, was also issued 
with Buie au input. Ac c on:lingly, the Buie au' s CO VID-19 pandemic strategies weie 
de ve.lo pe cl _inc onsulta tio n with the CDC and included key are as sue has modifying 
operations agency-wide to allow forthe maximum use ofsocialdistancing. Because 
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prisons aie not princ jpaily co nstmc t.ed to ac co untfordistanc ing, but ra therfor 
a g gte g at.e living, these modifications we1-e critical Actions inc Jude d in the Bme au' s 
response addressed: 

• Susp e nsio n o f .so c .ia l visit.s. 
• Suspension of vo lunte e 1s. 
• Suspension of contractors except for critic al se IVic es. 
• I.iroited inma t.e movement, except fore ritic al transfe1s re q 1.llle d for 

med:ic aVmentalhealth care and required judicialorde1-s. 
• Ehhanc e d medic alscreening ofmma tes. 
• Eh.ha nc e d me d:ic al screening of staff prio rto e nt:ry into institutions. 
• Dire c tio n fo T a 11 staff to b e ie sp ira to rfit te ste d in a 11 fie Id lo c a tio ns. 
• Issuance ofsuig:icalmasksand glovesasnecessaiy t.o ailtJ:ansfe.n:ing orreleasing 

inmates. 
• Modificationofinmate program delive:cylocationsand spacing. 

Inmate Movement 
Pi-e-COVID-19, the Bureau and the United States Ma1Shals Se?Vx: e (USMS) co Ile c tive ly 
moved approximately 10,000 inmatespermonth. At the onsetofthe pandemic, the 
&re au took aggressive action to limit int.emal and extemalmo ve ment, undemtanding 
that movement could increase the risk of transmission thro ug ho ut our facilities. 0 n 
ave 1age, during the peak of the pandemic, the Bureau mainta:ined a 98% decrease in 
movement as compared to the p110ryear. 

On June 30, 2020, the Bure au and USMSc o Ila borated to safely 1esume mutine inmate 
movement and averaged a 70% pre-COVID-19 no.rmalmovementrates, while 
adhering to safe movement and .intake pmceduresto mitigate the riskofsignificant 
inc 1e ases nationally in CO VID-19 positive cases. 

PPEand Fae e Coverings 
The Bureau has a longstanding pm c tic e of maintaining logistic al sites thm ugho ut the 
United States. These sites maintain a variety ofemeigency-related equipment, to 
include Pe1-sonalProt.ective FiJu.ipment(PPE). With.the onsetofthe pandem:ic,the 
Bu1-e au had a ppm.xima tely 34 million p.ie c es of PPEo n hand, and throughout the 
pandem:ic, the agency has maintained this quantity, with a currentinvento1y of36 
m:ill:io n pieces. 

Atthe onset,we moved swiftly to procure PPEfoTour122institutions,asweilassought 
to maintain ieplenishmentstockpilesatthe logistic sites. 'Through aggressive research of 
available mal'ketsand using inn.ovative purchasing authorities, the Bureau was able to 
acquire a mbuststockpile ofPPE To fmtheraugmentoursupplies, on March 31, 2020, 
Federal Prison Industries factories we re converted t.o PPEpro d uc tion, allowing us to be 
mo1~ self-sustaining in pmd uc tion are as, iatherthan burdening the public supply chain. 
'These factories manufactured cloth face coverings, face shields, gowns, and hand 
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sanitizer. Add itio na Ily, each institution c une ntly maintains a detailed inve nto 1y of PPE 
that :is monitored by o urBne rge nc y Ope 1a tions Ce nterin the Buie au' she ad q uarte1s. 

On Fliday, Apri.13, 2020, the CDC released theinec ommendation for the use offac e 
cove1ings, and the following Monday, Apri.16, 2020, the Bureau implemented face 
cove 1ing requirements for a Il inmates and staff nationwide. 

Quarantine/ Medic a 1 Too la tio n Units 
On Ma1c h 26, 2020, quarantine and me die al:iso la tion units we1e e stab lishe d nationwide 
forallnew inmate admissions into a facility based upon a med:icalin-take scrnening of 
the inmates. Quarantine units we re e sta blishe d fo rinma te s that are new intakes, those 
identified aspost-exposme to COVID-19, and forallinmatespriorto transferonelease 
£mm an institution. Med:icalisolation units, which are separate and distinct from non­
med:ic al segregation, are used to separate symptomatic and/orCOVID-19 positive test 
confumed inmates to reduce fmtherexposureswithin an institution. Institutions have 
been instructed to ensme chaplains and mentalhealthprovideramake daily rounds on 
the quarantine and isolation units. 

Ii 
Inmate deaths by day 

'Jesting Pro to CO Js 
Bureau testing protocols have evolved thro ug ho ut the co u1-se of the CO VID-19 
pandero:ic based on testing reso un:: e availability and guidance pm vided by the CDC. 
Beginning April 10, 2020, the Bure au pmc ure d Abbott ID Now machines in orderto 
provide eve1y institution with a rapid testforCOVID-19; in total the BuTeau 1ec eived 250. 
The Bureau also modified its National I.ab o ra tozy contract t:o include high volume 
testing fo rC OVID-19 on May 8, 2020. Pro to co ls we re developed so that institutions can 
test 100% of allne w inmate intakes to an institution, any inmates suspected of expo sure 
to a COVIDcase,and any inmate priorto release orb.ansfer:from an institution. 
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Fb rte sting of staff, institutions worlre d with theirc ommunity health c ente u; and pub lie 
health entities to locate community testing resources. 'The Bureau also obtained a 
national contract t.o pe1fonn volunta1y staff testing and is worlring t.o wards 
.implementation to supplement ourc un-ent practice of enc ourag:i:ng staff testing within 
the localcommunityinthe event the localhealthdepartmentsare unable to absorl> 
institutional testing needs, partic ulaiiy when mass testing o rserialtesting may be 
:i:ndic ate d. 

Home Confinement 
On March 26, 2020 and April.3, 2020, Attorney GeneralBairis.sued memo1anda 
directing the Buie au to :i:ncmase the use ofHome Confinementforvuhierable inmates, 
pa1ticularly at:i:nstitutionsmaikedly affected by COVID-19. 'The CARESAct, signed by 
Pi-esident 'Ilump on Man: h 27, 2020, furthe rexpande d the Bure au' s ability to place 
:inmates on Home Co nfme ment by lifting the sta tutoiy limitations co nta:i:ne d .in 'Iltle 18 
U.S.C. § 3624(c){2) dm:i:ng the comse ofthe pandemic. As such, the Bureau has 
:i:nc1-eased Home Confinement placements since the startofCOVID-19 with over21,000 
Home Confinementplacementsto date underthe authoritiesconta.ined :in the CARES 
Actand the AttomeyGenerafsdirective who otheiw:ise maynothave been eligible for 
ho me confinement. 'This has 1-e sul.ted in an unp 1-e cede nte d numb e ro f inmates re siding 
on home confmement. Edeiiy OffenderHome Confinement Pilot Program placements 
also continue throughout-the pandemic. Fmally, the Bureau authorized the use of 
inmate furloughs to move qualified offend e is out of the fa c ilitie s, to red uc e pop ula tio ns 
and further.inc 1-e ase the ability for.inmates to socially distance. 

Red uc ing Po p ula ti.o ns at Fa c ilitie s with Do rm ito zy or Open 
Bay Ho using to Ma x:im ize So c ia I Dista nc ing 
'Ihe Bure au quickly understood that facilities which have dom1ito 1y or open bay ho us.ing 
created mo re challenges with so cia.l distanc .ing and, the re fore, c 1ea te d a higher risk for 
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CO VID-19 tra nsmiss:io n. As the inmate pop ula tio n has continued to de c 1:e a se, the 
Blue au has identified suffic .ie nt ability to Ie duce the ta1-g et pop u1a tio ns at these facilities 
to allow the Bureau to achieve maximum socialdistancing and betterpmt.ectthe 
health ofthese .inmates. On June 19, 2020, the Bue au released updated taiget 
population caps for these facilities and began process of reducing the numberof 
inmates housed within the identified locations. 
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Programming/FhstStep Act 
Critic a 1 services sue h as mental health ca re, crisis inte tve ntio n, and religious ob se iva nc e 
have continued unabated throughout the pandemic. Fln;t Step Act Evidence-Based 
Recidivism Red uc tio n (EBRR) Pm grams and Pm d uc ti.ve Ac ti.vitie s (PA) we ie temporarily 
suspended until they could be deliveie d safely.~ y EBRR Pro grams that a re re side ntial 
in nature we re genera Ily ab le to resume q u.ic kly, as the inma t.e s a re ah-ea dy co ho rte d 
toge therin a single housing unit. In August 2020, the Blue au beg an resuming other 
EBRR Progiams and PAs :in reduced ca pa city to allow for soc ialdistanc :ing. C OVID 
spikes at many locations have continued to fore e tempo ra1y suspension of programs. 
As of late Janua1y 2021, appromat.e ly 43,000 inmates were enrolled .in EBRRPrograms 
orPAs. 

COVID Compnanc e Review Toa ms 
On August 10, 2020, the Bureau's Pm gram Review Division began conducting 
unannounced COVID-19 Compliance Review 'le am (CCR.I) rev:ie ws at Bureau facilities. 
'Ihe pl,ll})o se of these reviews :is to evaluate compliance, monitorie sponse, and 
develop fmthermitigation stra t.egies to the COVID-19 pandemic. Checklists were 
created to conduct the reviews, which combine CDC and Bureau guidance and 
directives reJa t.e d to the management of COVID-19 and mitigation of disease 
tra nsm issio n. 
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CCRI're views will continue throughout the pandemic. As of January 2020, 1-evie ws have 
be enc omple te d at 95% of o urfac ilitie s, and reviews and re-reviews are continuing. 
The Bure au collected and published Rec omme ndatw ns & Be st Proc tic es for 
Pre ve nting /Reducing 'IJansmissw n CO VID-19 as a result of these rn views and this 
information has been shared with all institutions. ls.sues and co nc ems noted in the CC RI' 
reviews are furtherreviewed and addressed with the Wardens, allowing them to quickly 
take c on-ec tive action. 
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General Information: 

Home Confinement Use 
Last Updated: January 29, 2021 

• In compliance with the Coronavirus Aid, Relief, and Economic Security Act 

and Attorney General Guidance, the Bureau has placed unprecedented 

numbers of inmates into Home Confinement with an increase of over 200% 

since March 26, 2020. 

• The majority of inmates are monitored by Residential Reentry Center 

contractors (94%) while a small percentage is monitored under agreement with 
the Administrative Office of the Courts, United States Probation Office (6%). 

• Inmates on Home Confinement are generally accounted for by Global 

Positioning Systems, telephonic contacts, and in person visits. 

• Inmates with primary offense which includes Violence or a Sex Offense are 

generally inappropriate for placement on Home Confinement under the 

CARES act and Attorney General Guidance. 

• Current practice is that inmates are ordinarily quarantined inside the 

institutions for 14 days prior to transfer to Home Confinement. 

Current Statistical Data: 

• 7,799 inmates are currently on home confinement, and a total of 21,067 

inmates have transferred to Home confinement since March 26, 2020. 

• Approximately 60% of the inmates currently on home confinement were 

CARES Act placements. 

• 378 of the inmates currently on home confinement were placed under the 

Elderly Offender authority. 

• 2,490 of the inmates currently on home confinement have a release date of 

1 year or more. 
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Home Confinement Use 
Last Updated: January 29, 2021 

• 312 of the inmates currently on home confinement have a release date of 5 

years or more. 

• 11 of the inmates currently on home confinement have a release date of 10 

years or more. 

• 854 of the inmates currently on home confinement have a release date of 

more than 1 year, and are over 60 years old. 
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Fro:n: JV1c'1ac1 Carva:;a1 I Cb1( 6J:(b_(7!(Cl boop.gov] 
Sei:l: lhLlrsday, :..Jece~ber lJ, 2C2C l;j"/:JJ p~ 
To: Gei:e cleasley 
SJb~ec~: ~wd: Re: Year ii: Review Video Draft 

At::_ac'ur.crts: Year i ,1 :<-cvi cw-F1 ra 1 ( 17-17-7C7C) . ciocx 

see at·_acned revised. ~ir:al as _::ar as l go ... :nake a-:1y cha;iges yoLl war:l. 

>>> Gei:e cleasley 12/1J/2C2C l:C9 2~ >>> 

>>>I (b)(6 ►.(bl("l(CI ~grrai1.co:n> 17/17/7070 1:0:J P:'J >>> 
ll reads well. li: acidi~io:1 1 l li~e L~e ha:1dof~s be~weei: yoLl a:1d ~i~e. 

0:1 Jl:.1, :..Jee 1·1, 2020 cL 9:22 Af'.. Ger:e cleasley (bllol:(bl(1'(C1 bop.gov> wrote: 
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Director/Deputy Director Video Script 

2020 Year in Review/Holiday Message 

Each year, as we prepare to celebrate the holidays, we 

have an opportunity to reflect on the events of the year 

that has passed. As 2020 comes to an end, I am grateful, 

optimistic, and look forward to leading this agency 

through the year to come. 

First and foremost, on behalf of myself, Deputy Director 

Beasley, and the entire Executive Staff, thank you all for 

your hard work, loyalty, and dedication. Without your 

tireless efforts we would not have been able to 

accomplish our mission while combating a worldwide 

pandemic. You are truly valued as professionals and 

continue to set a very high bar for all law enforcement 

components throughout the country. The Executive 

Staff and I are well aware of the personal sacrifices you 

have made, and continue to make, in fulfilling the 

Bureau's important mission. We also know that you 

often endure much scrutiny from various outside 

stakeholders. 
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On a personal note, the tremendous support I have 

received from you has made the challenges of my first 

year as Director a little easier, and for that, I sincerely 

thank you. I wish I had been able to speak directly with 

more of you, and to observe, first-hand, your 

professionalism, flexibility, and courage to perform such 

an important role within the Department of Justice. 

The year 2020 will be remembered as the year that 

tested our mettle, both personally and professionally. 

But I want to focus on the many positive initiatives and 

Executive Staff decisions that were made this year. Early 

in 2020, the Bureau began taking strong actions to 

recruit and retain qualified staff in an effort to fill the 

vacancies caused by hiring freezes and staffing cuts, as 

well as those hard-to-fill positions and locations. We 

implemented several group recruitment, relocation and 

retention incentives. We expanded the existing Title 38 

special pay authority for certain medical positions - with 

great results. A national recruitment and branding 

campaign was created to highlight the rewards of 

working in our agency. We expanded this into a social 

media recruitment initiative. 
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Our efforts are paying off! As of November 21, the 

Bureau had hired 3,541 employees in 2020. This far 

exceeds the number of new hires we made each year for 

the past 12 years! As such, the Executive Staff approved 

the expansion of the National Recruitment Office 

allowing each Region to now have dedicated staff to 

implement targeted recruitment strategies and maintain 

a standing inventory of viable candidates. 

Also early in 2020, we began re-establishing Employee 

Development Offices throughout the Bureau. This will 

ensure staff receive the dynamic and appropriate 

instruction needed for their correctional and specialty 

job requirements. As all staff are correctional workers 

first, the Executive Staff approved an additional week of 

training during Introduction to Correctional Techniques 

phase I, requiring all new employees to shadow an 

experienced Correctional Officer. Correctional Officers 

will also be receiving enhanced training once the newly 

approved Correctional Officer Training {CTO} Program is 

implemented. 

I am proud of the many staff safety initiatives we were 

able to approve and begin implementing over the past 
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year. We approved the use of restraint chairs at all 

locations, the use of M K-9 QC Spray at specific posts at 

all Low and above security levels, and the use of MK-4 QC 

Spray at Minimum security institutions. We are also 

developing an enhanced outer stab vest. 

Staff are the Bureau 1 s most valuable resource - and the 

Executive Staff is committed to supporting a variety of 

strategies to attract, train, retain and compensate staff. 

We are bolstering our training requirements and 

developing new curriculums. And, we continue to 

explore new technologies to implement, along with 

additional options for keeping staff safe. The Executive 

Staff has also approved the development of a new 

uniform that may include an opportunity for staff to 

proudly display their career status through rank 

designation, and their accomplishments through ribbons 

and citations. You are the Bureau 1 s ambassadors and it is 

important for you to feel that way as you represent the 

Agency both on and off duty. 

I am equally proud of the work we did this year to 

continue the implementation of the First Step Act. The 

CQVI D-19 pandemic has impacted the entire country; 

AMERICAN 
PVERSIGHT 

BOP FOIA 2020-06554 139 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000019

however, we have not stopped doing our job nor have 

we stopped preparing inmates to be productive law 

abiding citizens. Risk and Needs Assessments for every 

inmate were completed by the statutory deadline. We 

published the FSA Approved Programs Guide of our 

reentry programs. These approved programs are 

standardized across institutions, described in our 

national policies, implemented with dedicated resources, 

and regularly reviewed to ensure program fidelity. We 

also continued our work in other areas of the First Step 

Act, including Medication Assisted Treatment, Second 

Chance Act Provisions, and the various Criminal Justice 

Provisions. 

Directly related to the pandemic, were the memoranda 

issued by Attorney General Barr directing us to maximize 

the use of Home Confinement for vulnerable inmates, 

particularly at institutions that were markedly affected 

by COVID-19. The CARES Act further expanded our ability 

to place inmates on Home Confinement by lifting the 

statutory limitations during the course of the pandemic. I 

am pleased that the diligent efforts of our staff have 

resulted in the transfer of over 18,000 inmates to Home 

Confinement since March 26, 2020. 
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Despite the negative narrative you may be hearing, the 

Bureau has a sound pandemic plan in place and a well­

established history of managing and responding to 

various types of communicable disease outbreaks. Early 

on, we leveraged and implemented guidance from 

relevant experts and used it to develop protocols for 

screening inmates and staff with potential COVI D 

exposure risk factors. We have continued this strong 

collaboration throughout the pandemic, and have invited 

the CDC and public health officials into our facilities to 

evaluate our work. They have praised our planning and 

implementation in the wake of the pandemic. 

We continue to strive to mitigate COVID-191 s impact. The 

Bureau is managing the health and treatment of 

approximately 130,000 inmates in our institutions and 

RRCs by following the same CDC guidance as community 

doctors and hospitals with regard to treatment, 

quarantine, and medical Isolation procedures. As the 

pandemic, and the response to it, has evolved in both 

our prisons and the community, we have seen significant 

increases in positive cases as exposures spike and mass 

AMERICAN 
PVERSIGHT 

BOP F O IA 2020-06554 141 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000021

testing occurs. As the cases resolve, we see significant 

increases in recovered cases, just as in our communities. 

The Bureau's response to and management of COVID has 

received a great deal of Congressional, media and 

stakeholder interest and scrutiny. To be transparent 

about our plans, operations, and statistics, the Bureau 

has published one of the most detailed and thorough 

COVID pandemic resource areas in the federal 

government on our public website. As a further 

commitment to transparency, the Bureau updates the 

statistics on this site daily. 

To successfully get through the challenge that COVID-19 

presents will require courage. Courage to work together. 

Courage to keep going. Courage to ensure that data and 

science drive our decisions. Now that a vaccine is 

available, we need to get our second wind and double 

our efforts so we can all get past this pandemic and 

remain healthy. Again, I look forward to walking with 

you through the new year. 

[Consider Deputy Director Beasley covering non-Covid 

accomplishments: ] 
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2020 has not been solely about the pandemic, in the 

midst of your diligent work nationwide to counter 

COVID-19, on April 13 FCI Estill was struck by a tornado 

that caused extensive damage to both the medium and 

minimum security institutions. Over the next four days, 

we were able to safely and securely move more than 800 

inmates to USP Lewisburg. The Bureau has plans in place 

to deal with situations such as these, and despite the 

complexities that the COVID-19 pandemic adds to the 

implementation of those plans, these experiences reflect 

just how well-trained and prepared our staff and 

leadership are to handle whatever the next challenge 

may be. 

In June, the Attorney General requested assistance in 

Washington, DC in response to extensive protest activity 

related to the death of George Floyd. As a result, we 

deployed SORT and OCT teams from across the country. I 

was proud of the exercised restraint and the high level of 

skills and training they displayed as professionals, despite 

the emergent and tense situations they faced. Their 

professional response yielded the expected results and 

aided in de-escalating tensions and aggression. The 

AMERICAN 
PVERSIGHT 

BOP FOIA 2020-06554 143 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000023

deployment and execution of this special mission is a 

testament to the Bureau 1s ability to readily assist our law 

enforcement partners nationwide. 

Following the concerns that our SORT and OCT were not 

easily identifiable during the deployment, the Executive 

staff has granted approval to standardize and purchase 

new equipment agency-wide. 

Later that month, the Attorney General directed the 

Bureau to schedule the executions of four federal death­

row inmates. Each inmate had exhausted appellate and 

post-conviction remedies, and no legal impediments 

prevented the government from carrying out the 

sentence imposed by the justice system. These were the 

first federal executions in 17 years, and between July and 

December 10, court-ordered executions were fulfilled. 

August, September and October brought a very active 

Hurricane season to our facilities in the South Central 

and Southeast regions. Three facilities sustained 

significant damage from Hurricane Laura in August. As 

with any type of emergency, we carefully assess how 

best to ensure the safety of staff, inmates and the public. 

All potentially affected Bureau institutions remained 
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operational and supplemental resources and staff were 

staged to assist with relief efforts and to enable the local 

staff to attend to personal affairs and their families. 

Despite personal challenges, staff remained at their 

posts, under sometimes very trying conditions. 

Consistent with our proud tradition, each time Bureau 

staff answered the call for assistance; from volunteering 

to help relieve affected staff, working with our state and 

local counterparts as members of the community, to 

even providing emergency services to citizens in need. 

Regardless of the various challenges and the personal 

and professional struggles we have faced this year, you 

have consistently worked to make a difference in the 

lives of the inmates in our custody and those that we 

released back to their communities. You have carried out 

our mission while exhibiting our core values, 

demonstrating your dedication to public service, 

commitment to correctional excellence, professionalism, 

integrity, respect and courage that have characterized 

Bureau employees throughout our agency's history. 

This year we celebrated our 90th anniversary as the 

Bureau of Prisons. Looking back at our history, we can 

AMERICAN 
PVERSIGHT 

BOP FOIA 2020-06554 145 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000025

see that our agency has successfully managed many 

difficult challenges. Our nation and the business of 

corrections are very different than they were in 1930, 

but one important area of continuity for our agency is 

the emphasis on building a strong, well-trained, 

professional staff. Adhering to our core values helps to 

ensure our readiness to effectively deal with whatever 

extraordinary situations come our way. And, as the 

Director" mentioned earlier, to get through our 

challenges requires courage. This includes the courage to 

defend the Agency, the courage to stand up and shut 

down the naysayers, and the courage to make decisions 

that will move us forward to explore new opportunities. 

We must correct the record with facts. We have a great 

story to tell and should all be proud to share it! 

[Consider a pass back to the Director for the ending] 

We have been fortunate that it has been nearly 8 years 

since one of our own has been killed by an inmate. But 

this year has brought tragedies in other ways. Earlier this 

month, Senior Officer Specialist! (b)(o),(b)(7)(C) I was 

brutally attacked by an inmate at USP Allenwood. He is 

recovering and in the thoughts and prayers of Bureau 
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staff and retirees nationwide. And, tragically, COVID-19 

has taken the lives of our co-workers, colleagues and 

friends. 

Please keep these staff, as well as our staff on active 

military duty, in your thoughts and prayers. While the 

holiday season is a joyous one for most, it can be difficult 

for those who will face the holidays alone, who are 

separated from their family members, or who have lost 

loved ones this year. As many of you find yourselves 

away from home and family during the holidays because 

duty calls, please know that every day you touch lives in 

ways you may never know. The sacrifices you make as a 

public servant do not go unnoticed. 

Law enforcement work is never easy, but we are 

committed to taking care of our own. Our staff deserve 

the best possible resources and, accordingly, we have 

upgraded our Employee Assistance Program to provide 

improved and expanded services. EAP is available to your 

spouse or domestic partner and your dependent 

children. The situations we face at work each day can 

cause stress and anxiety. Our work can have an effect on 

our physical health, our emotional lives, and our families. 
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During the pandemic, the effects have been even 

greater. Be supportive and reach out to others who face 

struggles in their daily lives and encourage them to seek 

assistance. 

Likewise, continue to be supportive of those who are less 

fortunate. I have always appreciated the generous 

support shown by Bureau staff in community service and 

charitable activities. We participate in food and clothing 

drives, community-based blood drives, tutoring children 

in need, the Combined Federal Campaign, and so much 

more. I am proud to lead such an outstanding group of 

individuals, who so willingly give of themselves and share 

their many blessings with others. 

For 2021, I hope and pray each of us is able to return 

home to our loved ones, safe and sound, at the end of 

our day. I hope that along with the vaccine, our World 

leaders and experts are able to lessen, and ultimately 

end the devastating impact COVID-19 has had on our 

lives. I hope that we make sound decisions in carrying 

out our responsibilities, and that we strive to do our best 

in all aspects of our lives. If we can do all of these things, 

I believe everything else will take care of itself. 
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You are indeed the best in corrections, and I am humbled 

to serve as your Director. Together we are stronger. 

Together we continue to make a difference. Together 

we will lead the field of corrections for another 90 years. 

On behalf of Deputy Director Beasley and the entire 

Executive Staff, I wish each of you a joyous, peaceful and 

healthy holiday season. 
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From: /achary KP.lton 

Sent: I riday, January ??, ?0?1 8:13 AM 

Ta: Gene Beasle 
CC: (bl(6/, (bl(;s)fCJ 

Subject: RP: fwd: lJpda'lP to COVIi) HPspcmsP PapPr 

Attachments: I pdpral llurPau DI Prism,, (OVID l<PSfHHIS'P_f i1Jal.pdl; I pcJpr;il Bureau "I Prison, COVIi) Response_! inal.drn:x 

Gene, 
Bo,, is ,JS.king lnr lhP (OVID nacralive paper t" bP updated, ,rnd I knnw you werP giving that lo Jbt:t., , an ongoing project. Ha, s·hP tPporlPd any 

updalPs to yDu 011 ii? 

>» Gene Beasley 12/8/2020 244 PM>>> 
l hank youll I to11cur. I will gPt hPr 011 ii now. 

>» Zachary Kelton 12/8/202012:41 PM>>> 
Gene, 

Nnl surP ii you ,HP still looking for prnjPcls tor but kePping lhis dnrnrnent up lo datP might bP a gcrnd nn!' for h!'r; lhmigf1ts? 

> » Zachary Kelton 11/24/2020 1:15 PM > >> 
Director and Deputy Director, 

Word and PDI r:opips of tl7P updatPd (OVID 11,irrativP allached, b;ispd 011 rnrrent data. Muc:h thanks t" ll'PA and HSIJ Im gFlling th!' data and graphs 

updaJPd In rnr rPnL 

Zach 
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Federal Bureau of Prisons 
COVID-19 Response 
Summary 
The Bureau of Prisons (Bureau) has taken swift and effective action in response to the 
Coronavirus Disease 2019 (COVID-19), and has emerged as a correctional leader in the 
pandemic. This virus is challenging, as our nation as a whole has seen, and in particular, 
is even more complex to address given the nature of our correctional environment. 
Initially, we were challenged by an upsurge in inmate positive cases, but as o result of 
our mitigation strategies and lessons learned, we were able to flatten the curve, both at 
our hotspots and in our institutions nationwide. This result is evidenced by the steep 
decline in inmate hospitalizations and inmate fatalities beginning in early May, Even 
more telling has been the decrease In the number of hospitalized inmates on ventilators 
(the sickest Inmates Infected) which are nearly zero today. These low numbers remain 
steady, even as inmate movement has increased, and despite communities re­
opening. We will continue to evaluate our mitigation strategies and make adjustments 
as needed. but our practices - and the diligent efforts of our staff- are working to 
address the pandemic, 

Pandemic Preparedness 
Pandemic preparedness Is an important aspect of normal operational readiness and 
planning in the Bureau, The Bureau has long maintained a collaboration with the 
Centers for Disease Control and Prevention (CDC) regarding correctional medicine. 
On January 31, 2020, the Bureau issued guidance on Coronavirus Disease 2019 (COVID-
19) to all Clinical Directors and other relevant Health Services staff. six weeks ahead of 
the declaration of the COVI D-19 pandemic. Two days after the declaration, the 
Bureau Implemented modified operations to mitigate potential transmission of the virus. 

Mitigation Strategies 
On March 13, 2020, the Bureau undertook Initial proactive measures to mitigate the 
exposure risk to inmates, staff, and the public. These measures evolved as information 
about COVID-19 increased. In particular, the Bureau specifically engaged with the 
CDC in order to assist that organization in developing guidance specific to the unique 
nature of correctional environments. This engagement was mutually beneficial. As a 
result of these collaborative efforts, the CDC published their Guidance on 
Management of Coronavirus Disease 2019 (COVID-19) in Correctional and Detention 
Facilities on March 23, 2020; the subsequent update on July 14, 2020, was also issued 
with Bureau input, Accordingly, the Bureau's COVID-19 pandemic strategies were 
developed in consultation with the CDC and included key areas such as modifying 
operations agency-wide to allow for the maximum use of social distancing. Because 
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prisons are not principally constructed to account for distancing, but rather for 
aggregate living, this modification was critical. Actions included in the Bureau response 
addressed: 

• Suspension of social visits. 
• Suspension of volunteers. 
• Suspension of contractors except for critical services. 
• Limited internal Inmate movement, except for critical transfers required for 

medical/mental health care and required judicial orders. 
• Enhanced screening of inmates. 
• Enhanced staff screening prior to entry into institutions. 
• Direction for all staff to be respire.tor fit tested in all field locations. 
• Issuance of surgical masks and gloves as necessary to all transferring or releasing. 

inmates. 
• Modification of inmate programing delivery locations and spacing. 

Inmate Movement 
At the onset of the pandemic, the Bureau took aggressive action to limit internal and 
external movement. understanding that movement could increase the risk of 
transmisslon throughout our facilities. On average, during the peak of the pandemic, 
the Bureau maintained a 98% decrease In movement as compared to the prior year. 
Pre-COVID-19, the Bureau and the United States Marshals Service (USMS) collectively 
moved approximately 10,000 Inmates per month. 

In order to meet statutory obligations, the Bureau and the USMS have collaborated to 
transfer inmates into the Bureau to serve their sentences. Based upon these protocols, 
movement projections indicate an approximate 70% return to normal movement rates, 
wlth the Bureau and USMS adhering to safe movement and intake procedures to 
mitigate the risk of significant increases nationally in COVID-19 positive cases. 

PPE and Face Coverings 
The Bureau has a longstanding practice of maintaining logistical s1tes throughout the 
United States. These sites maintain a variety of emergency-related equipment, to 
include some Personal Protective Equipment (PPE). With the onset of the pandemic, 
the Bureau had approximately 34 million pieces of PPE on hand, and throughout the 
pandemic, the agency has maintained this quantity, with a current inventory of 36 
million pieces. 

At the onset, we moved swiftly to procure PPE for our 122 institutions, as well as sought 
to maintain replenishment stocki::>iles at the logistic sites. Through aggressive research of 
available markets and using innovative purchasing authorities, the Bureau was able to 
acquire a robust stockpile of PPE. To further augment our supplies, on March 31, 2020 
Federal Prison lndustrres factories were converted to PPE production, allowing us to be 
more self-sustaining in production areas, rather than burdening the public supply chain. 
These factories manufactured cloth face coverings, face shields, gowns, and hand 
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sanitizer. Each institution currently maintains a detailed Inventory of PPE that is also 
monitored by our Emergency Operations Center in Bureau's headquarters. 

On Friday, April 3, 2020, the CDC released their recommendation for the use of face 
coverings, and the following Monday, April 6, 2020, the Bureau implemented face 
covering requirements for inmates and staff nationwide. 

Quarantine/Medical Isolation Units 
On March 26, 2020, we established quarantine and medical isolation units nationwide 
for all new inmate admissions into a facility based upon screening of the Inmates. 
Quarantine units were established for inmates that are new Intakes, those identified as 
post-exposure to COVID-19, and for all inmates prior to transfer or release from an 
institution. Medical isolation units, which are separate and distinct from non-medical 
segregation, are used to separate symptomatic and/or COVID-19 positive test 
confirmed inmates to reduce further exposures within an instltutlon. Institutions have 
been instructed to ensure chaplains and mental health providers make daily rounds on 
the quarantine and isolation units. 
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Testing Protocols 

I nm ate deaths by day 

Bureau testing protocols have evolved throughout the course of the COVID-19 
pandemic based on testing resource availability and guidance provided by the CDC. 
Beginning April 10, 2020, the Bureau procured Abbott ID Now machines in order to 
provide every institution with a rapid, Point of Care test for COVID-19; in total the Bureau 
received 250. The Bureau also modified its National Laboratory contract to include high 
volume testing for COVID-19 on May 8, 2020. Protocols were developed so that 
institutions can test 100% of all new Inmate intakes to an institution, any inmates 
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suspected of exposure to a COVID case, and any inmate prior to release or transfer 
from an institution. 
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For testing of staff, institutions worked with their community health centers and public 
health entities to locate community testing resources. The Bureau has also obtained a 
national contract to perform voluntary staff testing and is working towards 
implementation to supplement our current practice of encouraging staff testing within 
the local community fn the event the local health departments are unable to absorb 
institutional testing needs, particularly when mass testing or serial testing may be 
indicated. 

Home Confinement 
On March 26, 2020 and April 3, 2020, Attorney General Barr issued memoranda 
directing the Bureau to increase the use of Home Confinement for vulnerable inmates, 
particularly at institutions markedly affected by COVID-19. The CARES Act, signed by 
President Trump on March 27, 2020, further expanded the Bureau's ability to place 
inmates on Home Confinement by lifting the statutory limitations contained In Title 18 
U.S.C. § 3624(c)(2) during the course of the pandemic. As such, the Bureau has 
increased Home Confinement placements since the start of COVID-19 by 
approximately 300%. Elderly Offender Home Confinement Pilot Program placements 
also continue throughout the pandemic. Finally, the Bureau authorized the use of 
inmate furloughs to move qualified offenders out of the facilities. to reduce populations 
and further Increase the ability for inmates to socially distance, 

Reducing Populations at Facilities with Dormitory or Open 
Bay Housing to Maximize Social Distancing 
The Bureau quickly understood that facilities which have dormitory or open bay housing 
created more challenges with social distancing and, therefore, created a higher risk for 
COVID-19 transmission. As the Inmate population has continued to decrease. the 
Bureau has Identified sufficient ability to reduce the target populations at these facilities 
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to allow the Bureau to achieve maximum social distancing and better protect the 
health of these inmates. On June 19, 2020, the Bureau released updated target 
population caps for these facilities and began process of reducing the number of 
inmates housed in them. 
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Programming/First Step Act 
Critical services such as mental health care, crisis intervention, and religious observance 
have continued unabated throughout the pandemic. First Step Act Evidence-Based 
Recidivism Reduction (EBRR) Programs and Productive Activities (PA) were temporarily 
suspended until they could be delivered safely. Key EBRR Programs that are residential 
in nature were generally able to resume quickly, as the inmates are already cohorted 
together in a single housing unit. In August 2020, the Bureau began resuming other 
EBRR Programs and PAs in reduced capacity to allow for social distancing. As of early 
November 2020, approximately 50,000 inmates were enrolled in EBRR Programs. 

COVID Compliance Review Teams 
On August 10, 2020, Program Review Division began conducting COVID-19 Compliance 
Review Teams (CCRD reviews at Bureau facilities. The purpose of these reviews is to 
evaluate compliance, monitor response, and develop further mitigation strategies to 
the COVID-19 pandemic. Checklists were created to conduct the reviews, which 
combine CDC and Bureau guidance and directives related to the management of 
COVID-19 and mitigation of disease transmission. 

We will continue conducting CCRT reviews throughout the pandemic, ensuring every 
Bureau facility is reviewed. As of September 10, 2020, reviews have been completed at 
52% of our facilities. The Bureau collected and published Recommendations & Best 
Practices for Preventing/Reducing Transmission COVID-19 as a result of these reviews 
and this Information has been shared with all lnstltutions. Issues and concerns noted in 
the CCRT reviews are further reviewed and addressed with the Wardens, allowing them 
to quickly take corrective action. 
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From:I (b)(6): (b)(,)(CJ ! 
Sent: Wednesday, January 27, 2021 5:49 PM 
To: L Cristina Griffith 
CC: Gene Beasley 
Subject: Fwd: 2021 Warden VTC Agenda Items 
Attachments: TEXT.htm; 2021 Warden VTC Agenda ltems.doo 

Hi, Cristina. 
Mr. Beasley said to take this off your plate. We'll take first stab at IL 
Thank you! 

I (h)(6): I 

>>> Zachary Kelton 1/27/202110:03 AM»> 
Cristina, 
Clearly someone is going to have to pare this down to an appropriate list of key issues that can be addressed in a couple of 2-3 hours 
videoconferences. Is HR willing/able to use these suggestions to create a draft agenda for two 2-3 hour sessions for Gene and the Director to consider? 

>» Gene Beasley 1/27/2021 9:56 AM>>> 
Please see the attached. Sorry Zach for the additional e-mail. 

>» I (b)(61;(b)(7)(C) !1/27/2021 9:03 AM>>> 
Attached are agenda items and topics that ADs and RDs provided for the upcoming Warden's VTC. 

AMFRICAN 
PVERSIGHT 

BOP FOIA 2020-06554 435 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000041
AMlfHCAr--.. 
pVERSIGHT 

Page 0436 of 4222 to Page 0447 of 4222 

Withheld pursuant to exemption 

(b)(5) 

of the Freedom of Information and Privacy Act 



DOJ-(BOP)-20-2163, 20-2166-A-000042

From: Gene Beasl!!y 

Sent: Mcmday, Dec:ernber 14, ?O?O 1:0.~ PM 

Ta: Gene Beasleyj (11.+(6):(bJ(/l(C, I 
Subject: Fwd: Year in Review Video Draft Script 
Attachments: Year in Review Video Drall.docx 

> > > /ac:hary KeJlnn 1?/11/?0?0 ?:14 PM > >>-

Attached is illl initial draft of the "Ye,ir in Review" script for lhe two of yclll lD review; t·•':_~Y-,ntenticrnally made it long so that you c:mild cul/edit ii there 

were parts you didn't want io ultimately include. There are a couple of natural "hand off" points flagged, but they can be adjusted as you prefer. 
I think it's a great draft. Lei me know how you would like u, to refine it 
lath 
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Fro:n: JV1c'1ac1 Carva:;a1 I Ch(6):Ch><1ACJ l@oop.gov] 
Ser:l: 1".:01:day, '.'Joverr.ber 2, 2020 ·1:/Jl:CIJ Al'.. 
To: Zachary Kello;i 

CC: Ge1:e :Oea sl~e_\_' -------------------
S·Jo:: cc:.: "'wd: I (bl(OJ:(bl(;XC) 

l\t:.ac'1rrcr.t5; (b1(tiJ;(bl(7:(C) Sept 1,as:. T'.1voicc.pdf; (bJ(ol.(b/(;,)(C'l Lsc'.1:.crci'.1g_Tra'.15cr1pt.pd"; 
(b}(oJ:(bl(;(C) j J;..i'"'ct_g_rr-.e-1:-:-l-.-p-d'"'.'..~-,---r--~-.(b-~(=6->,-.(b,_J-(7l(C)-=----, Good Cai.;se l· or:n-Co:npleled. pd.'.. 

Sec at:.ac'1cd. 0 1casc coord1ra:c ar appropr1atc rcv1cw ard rcsporsc. 

1".:.1Chael 

>>> Rabbi I lb)(6):(bJ("1ll.CJ 
~car Dircc:or Carva:a1, 

lt.:~itcdjcw15h.org> 11/7/?C)C 7:30 AJV >>> 

I hope lh.1s e:na.11 f.1i:ds yoi.; well. 

Lcadi'.1g :.'1c ROP d·Jr1r.g regt.:1ar ti:ncs 15 a corr.p1cx joo o·J:. d·:1r1r.g a pa'.1dcrr.1c 
is ever rrorc cra11e~g1r:g ard to do 1: 5Jcces5"t.:11y, as yoJ have oce~ do1rg, is 
a rca1 tes:arrcrt to yot.:r 1rcrcd101c expcr1c~cc ard 1eadcrsr1p at trc HOP. 

As yo..l kcow, l reach oi.;l lo yoi.; spari;igly. ,lowever l .'..i;id rrysel.'.. co:npelled 
:_o :_o assis:_ :_he above referecced .1cdividi.;al becai.;se I perso;ially kcow :_he 
51:Jatior wc11 ard to :he oc5t of rry krow1edgc 15 5orrc:hi~g :hat ca~ or:1y 
oc a5sis:cd oy yoJ 1r :his very d1f 0 ict.:1: rra:tcr. 

(b(6J:(b(i'l(C', I 1:as bee;i se;i:_e1:ced .'..or J :no;i:_hs for v.1olali;ig elec.- .. .1o;i la•,,·. 
As yO..l ca;i see .1c :_;ie qJoles below .'..rorr :_he secle;ic.1cg lracscrip:_ 
(a:_tached) :_he JJdge believed lha:_ g.1vec h.1s yoi.;;ig age he was be.1cg ..!Sect 

oy trc o:hcr de"e~darts i~ trc case. Trc ~t.:dac sa1d :hat trc o:her 
dcfcrda'.1:.s 1 r. :.'1c ca5c 1 oo:-<:cd at I (bl(ol:(b)(!JIC}~ la;.d sa 1 d 

* nrh.1s is a yoJcg :na;i lha:_ we ca;i, we ca;i gel hi:n .1cvolved,**a;id he's, 
he's ..lCSoph.1slicaled ecoi.;gh a;id i.;;iworldly e;ioJgh **Lha:_, yo..l kcow, he'll, 
l:e'll go alo1:g will: il. Ee'll do ll:e** ll:.11:gs :_:,at we :_:,i;i:~ l:e oi.;gl:l lo do. 
(page 35) * 

*Tl:e J:rr.oi.;;i:_ o.:: cy;iicisrr. i;ivolved .11: :_:,al .1s **ex:_raordi;iary l ll:.11:k ll:a:_ 
-- l ll:ir:.k ll:a:_ (bl(o;:(blf,J(CJ **is -- d.1d;i'l have q·..iile :_;ial. l really 
dor':. T tr1rk ~e .a 5orrc of it. T dor': :hi~~ re had a5 rrJch a5 :he 
otters,** i~ par:, becaJ5C he p1a~rcd :o 1ive i~ ttc co:nrrJr:1:y. (Page 74)* 

:'101:e· .. :,eless, a cr.1rr.e was co:rur . .1 :_ led wl:.1ch of coi.;rse we do1:' :_ co1:do;ie a;id l:e 
-...,as se1:le;iced :_o J :no;i·_:,s. ,~~/~~!;. .1s s..ipposed lo reporl lo Olisv.1lle i;i 
abo .. L 1:i days. ,lcwever, l ee .1:_ is .1rr.pcr:_a1:l lo bri;ig :_o yc·..ir al:_e1:lioi: 
:.'1at '1is :notr.cr i'.1-1awl (b)\01:(b>L~)(Cl lis gravc1y 111 witr 5tagc 4 par.crcatic 
car.ccr. 

I a:n very farr . .1l.1ar will:i(hJ(ti1;(hJl-~GJI s.1:_..ialio1: .oecai.;se rr.y of.'..ice ass.1sled ;ier .11: 
ge:_ti;ig :_:,e apprcpr.1ale rr.ed.1cal coverage oi:ce s:,e received ll:.1s devaslali;ig 
Caccer diag;icsis acd bega;i cherro:_herapy :_rea:_:ne;i:_ as yoJ ca;i see .'..rorr :_he 
at:achcd dcct.::ne~:s "rorr rcr o~co1og15t. 

l(b)(o):(b}(;.((;.olw1fc I (b}(61(bl\;rq laa·Jg'1:.cr) 15 i'.1:.1rr.a:.c1y 1r.vo1vcd i'.1l(b1(b):(b:(7)(C'tl 
ca1:cer care a;id is despera:_ely ;ieeded atl(bl(61,(bl(,,(qjside. I ,,C~!'~L l.1s :_:,ere.'..ore 
:_he c;ie respc;is.1ble :_o be :_a~.1cg care o.:: his IJ ch.1ldrec who are be:_weec :_;ie 
ages of 1-12. Goi;ig away lo priso;i .'..er J :no;i:_hs al si.;ch a d.1f.'..ici.;l:_ :_.1~e will 
p·J:. i '.1dc5cr1oao1c prcs5·Jrc orlc~l\ol:(bHHG! w1 fc as 5'1c carc5 for (bl(o1.(bl(';")(C1 

w111 have :o :nakc a very di"f1cJ1t dccisio~ :o care for ~er y1~g rro:~cr or 
rcr chi1drc~, or a1terra:1vc1y try to jJgg1c botr car1r: "or her :notrcr a~d 
!:er yoi.;;ig c:,ildre;i a1:d ;icl de e.1:_her well e;ic..ig:,. 1:: ,£~]~;;., were des.1g;iated 
:_o a halfway ;icJse, te ccJld serve his se;i:_ecce, pay ~is ai.;es :_o sccie:_y, 
and be .1cvolved i;i his kids childcare by pho~e oc a daily basis a;id be ho~e 
o'.1 trc wcc:<:cr.d5 w'1i1c 

1
t)~ffc, is spcrdi'.1g :.1rrc a:. r.cr rr.o:.'1er's bcd51dc dt.:ri'.1g 

r.1r f~ra1 days. 

P lSRSIG18'I .'..il le !:ave (~iji desig1:a:_ed :_o a :,alfway .'10..ise so l:e 

BOP FOIA 2020-06554 1035 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000045

car corrp1c:c ~is sc~:crcc a~d c~SJrc ~is ::notr:cr-i~-1aw gets :~c rc1p ard 
SJppor~ s~e so despera~ely ~eeds di..;.ring ~iis exlre~ely challengir:g Lime for 
~:'1e f arr.i ly. 

Looki:1g forward :.o 01car1r.g "rorr yot:. 

Rcspcc:. "t: 11 y, 

*i<.ab:Oi 
(bl\61. (b]I, l \'C} 

:.hitcd ..::'cwisr. Orgar.1za:.10:1s o" iil1 i111a::nsbt:rg a:1d '.\!ortr: Rroo:-::1y:1 
37 ?c~r St Hrook1 r KY 11~7~.4~9 _____ _ 
p : (b)(ol: (b)(7.l(C) I ~ · : ! (bJ(ol. (bJf'h(Cl 

(bl(oJ; (bJ(,l(C) a .1r:i ~ ed: ew isl: . o rg 
hl~ps://prolec~2 . .::ireeye.com/vl/i..;.rl?~=fl:01&0C1-ae2f~B~c-fl:OJ11e2-aclf6:00l"l&a2-3.::82e~fea2ddfa 
65&q l&c 31"7"cEc-7047-478C-aa33-ca065805d69d&t: r:t:p%3At7~%~Fwww.Jr1:cd:cwisr:.orgt7~ I 
~·.Jr1 :.cd:cwi sr. 
<~:tp://:wit:cr.corr/t:~itcdjcw1s~> 

Tiis messag.e ar:d ai:y a~Lacl:men~s may co:Lain confidei:Lial or p1:ivileged 
informalior: and are only .::or Lhe .1se of ~~e i~~er:ded recipier:L of ~iis 
rrcssagc. T" yo~ arc ~ct trc 1rtc~dcd rcc1p1c~:. p1casc ro:,fy trc sc~dcr 
oy rott:rr. c::n.a11 a:1d dc1c:.c or destroy :.:lis ar.d a11 copies o" tr.1s rrcssagc 
a~d a11 at:ac~rrcrts. A~y t:~aJ:~orizcd disc1ost:rc, Jsc, d1str10J:10~ or 
re.prod"L.c~ion of ~:'1is message, or ai:y a~Lacl:men~s is pro:'1ibiled ai:d may be 
i..;.nlaw.::i..;.l. 
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Fro:n; V1chacl Carva:al ---~~-~bop.gov] 
Ser:l: ~riday, Oc~ooer 3 :40:12 P~ 
To: A:1dre /v'..c:LevoL.sic1J:; ! (bl(6}:(b1(~1(CJ ] Ge:ie Ueasley; -..:ared ;{ard.1.r:; Lacl:,1ry :\el·_or: 
S.1b~ec~: ;{E: 0/v'.-Eorr.e Oele:.L.1.0:1 CA;J.ES Act 

>>> Jared Kardi.:1 1C/30/2C2C 10:36 A.'1 >>> 
Gei:Llerr.er:, please f.1.r:d ll:e reqL.ested CPO .1.r:.::orrr.a~.1.0:1 below: 

- A :o:al cc 51 i~rra:cs w1:h a Rroad ?L.bl1c1:y CT~ assigr:nen: rave beer rcv1ewed by :he 
c.cr.tral ocf1cc Co:nrr1:.tcc. Of :."1osc, a total of 31 wer(; placed 1rto Eorrc Co:1f1r.·crrcrt 1r. 
accordance witr :he CAR~S Ac:. Yoe w111 cind :he l~st of :hese at:ached. 

- 0:1 April 6, 2020, age:1cy gL..1.dai:ce was iss.1ea lo all c~o•s e:1coL.ragi:1g ~:1e L.Se o~ Cr.1.s.1.s 
~.1rlo.1ghs ~o remove i:1~a~es fro:n secL.re e:1v.1.ror::ne:1~s ar:d :nitigale ~he spread of COVl~-19. 

- Trcrc arc cL.rrcrtly 79 i:1rra:cs in trc RO? or crisis cL.rloL.grs. 
- Trc total nL.:nbcr cc 1r:nates 1r :he agency or crisis cL.rloL.grs a: any one :1rrc pea~cd 

E.ay 19, 2020, w.1.~h a lolal of 313. 

Ih·e Correc~.1.o:1al ~'rogra:ns ~.1.v.1.s.10:1· prov.1.des ·_:'1e ExecL.live O~f.1.ce of ·_:'1e :..L:1iled s·_a~es 
At:orney a 1is: o~ newly desigra:cd inrra:cs :c Ho:ne Ccrcine:nen: on a bi-weekly basis. Tr1s 
11st 1rcl~dcs :hose inrra:cs rcv1ewed a: :he institL.tior level, as well as :hose rcv1cwed by 
:he Ccrtral ocf1cc Co:nrr1:tec. 

>>> Alix ~cLearcr 10/79/7070 9:75 P~ >>> 
Than~s. Zach. T rave accep:cd yoL.r additiors ard added trc popL.latior r~rrbcrs. Trc HC 
r.·.1rrber we L.Se is cL.rrcrt ploccrrcr.ts, so T r.avc lee:. it as is. T"1is sr.oL.ld be tr.c ci:1a1 
doc.1rr.er:l. 

Everyoi:e have a grea~ i:.1.gh~, 
Alix 

>>> Zachary Kelton 1C/79/7C7C 8:49 ?V >>> 
Alix, ~:1ese ~alki:1g poi:1~s loo~ grea~ ~o :ne. A few corr_'T\e:1~s/ reco:nrr.er:ded ed.1. :._s ~or 
coi:sideralior: al~ached, b.1~ it's very well dc:1e a:1d co~preher:sive. 

>>> Kcr:1eU: Eylc (b•(6J:(b•(iK,C'1bop.gov> 1C/79/7C7C 5:38 ?V >>> 

Sert crorr rry Verizon, SarrsL.ng Galaxy srrartphone 

-------- Or.1.g.1.1:al rr.essa e --------
Fro:n; Alix :VIcT,carcr. (b1(61;{bJ(7l(C1 bop.gov> 
~a:c: 10/79/70 4:34 P~ (G~T-C5:0C) 
To; Gere Rcasle bop.gov>, ~icracl Carvajal 
Cc: (b!(6).lb1(,)(Ci ' op. gov>, (b)(li1:(b)[7i(C) 

(ii,(01: (b,(7l(c·, bop. go,..'v_> _______ ~ 

bop. gov>, [b\(o),(b1(it(C• 
(bJ(6J;(bJ('l!(CJ be . cv>, :\e:1r:e~h :!yle ,~!~!);., bop.gov>, ...;ared 

Kello:1 (bJ(6J·(bJ(1.[CJ, bop.gov>, A:1dre E.a·_evoL.s1.ar:I (bi(o·•:(b,(txCI 

;{ard.1.r: (bl(6J;(b}(7XCJ bop. gov>, 
lbop. gov> 

s·.1b:ec:,; ?.e; OV-Eorrc Dete:1:.1 O~l CA?.FS Act 

>>> "Al.1.x /v'.CLeare:1" 10/29/2020 16:31 >>> 
Al:...ac~1ed are ll:e lal~-<..1r:.g pc.1r:ls w.1:...:1 sc:ne L.pda·~ed r. .. Jrr.bers a:1d i:1for:nalioc. Of 1:0:...e, ES:J 
reported a high pos.1.~.1.v.1.~y rate c~ lC.jt, whict is di~ferer:l lhar: what we d.1.sc~ssed. 

C?J w111 be scrding sorrc additioral infor:natior abo~: broad p~blicity cases and f~rloJghs. 
Ker and Zach will le: L.S krow 1c troy :hin~ otter :op1cs need ~o be addressed. 

E.:tve .:t good eve:1i:1g, 
Alix 

\>-:> 7\tix \/JcT,earcr. 10/79/7070 3:31 P:Vl >>> 

pVi::HSrGQffTY ~1 rector, 
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At~ac~cd 1s 0~ or CAR~S EC proccd~rcs. T~1s vcrsior i~c1Ldcs Kc~•s cd1~s ard t~c 1~cws we 
diSCLSSed w~e~ we ~e~. 

T 01a:1:-::s, 
Alix 
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Fro:n: JV1c'1ac1 Carva:;a1 (bJ(6J;(bJ(1JCCJ ~bop.gov] 
Sei:l: 1".:01:day, Oc:.oner 26, 2020 9:18:':>0 Al'. 
To: Zac~arv Kello~ 
CC: I (il)C6):(b>C7XC) I Gei:e ;Jeasley; Terry W.u:dsor 
s~o::cc~: Re: KTC AR Rcrr.arks 

l\t:.ac'urcr.ts: KTC Advisory Roard Rcrr.arks (1C-76-7C7C) .doc 

See al:.ac~ed .::i~al copy for yo~r records. 

>>> iachary Kc1to~ 1C/76/7C?C 9:13 AJV >>> 
:J1rcctcr1 

S~a.u:a also rev.1eweci l(bl(o/:(bl(';"XCJlscrip:., a1:o. reco:nrr.e1:cieci ll:e .::ollow.11:g ed.1:.s .::or yo·.1r 
co~sicieralio~; if yo~ se~ci ~e :.~e la:.esl vers.10~ yo.1've nee~ wor~.1~g o~, l ca~ add lterr. i~ 
i.:: yo.1 like. 

"Tr. :.'1c sccor.d raoh w~crc Korrr. Car1sor is :nc~~1o~cd, ~ho J1rcctor co~1dl 
(bJ(.5] .__ _______ __, 

(b)(51 

s~e also poi~Led o~l lta:. (b)(3 
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Director's Talking Points 
NIC Advisory Board Meeting 

October 26, 2020 

Thank you Madam Chair [Colette Peters, Director, 
Oregon Department of Corrections] for the kind 
introduction and good afternoon to everyone. 

I want to start today by briefly paying tribute to 
Norman A. Carlson, fourth Director of the Bureau 
of Prisons and long-time member of the Advisory 
Board. During Norm's administration the BOP 
moved beyond simply providing examples and 
began to provide direct and tangible support and 
instruction to other prison systems through the 
National Institute of Corrections. He was involved 
in the planning and creation of NIC after the idea 
was first proposed in 1971. His legacy will live on 
through the continued contributions of NIC to the 
field of corrections. He was committed to 
assisting corrections professionals at the federal, 
state, and local levels, and we all have benefited 
from the many years of training, technical 
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assistance and publications NIC has provided. I 
sincerely thank Director Carlson and the National 
Institute of Corrections for your continued 
commitment to excellence. 

To the field of corrections, and corrections 
professionals worldwide, NIC is an invaluable 
resource. To myself, and the Bureau of Prisons, 
NIC is a crucial conduit to the best practices, and 
lessons learned, that are coming out of the state 
departments of corrections. 

Prisons and prison systems are continuously 
changing environments and changes affect their 
orderly operation, both positively and negatively. 
To successfully achieve our mission, we must be 
able to address the changes effectively and evolve 
accordingly. In corrections, it can mean the 
difference between life and death - as it is with 
our current challenge: a worldwide pandemic. 

The bureau is both a partner and client of NIC 
and that allows us to "be smarter together." We 
are able to share what we are doing to mitigate 
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the spread of COVID on a federal level and learn 
from the experiences of our counterparts at the 
state, and sometimes even local level. 
The COVID virus is vexing and the corrections 
environment, in particular, creates additional 
complexity in addressing and containing the 
disease. 

Whether facing daily operational challenges in a 
prison, life threatening emergency situations, or 
an unprecedented pandemic, there is no secret 
formula or magic phrase we can use to lead an 
organization through troubled times. Leaders 
must have trust, credibility, and operational 
experience. They must be skilled in critical 
thinking and problem solving. They must listen 
and, most importantly, take decisive action. 

I am thankful for the many leadership 
opportunities I have had throughout my career 
that have taught me innumerable lessons and 
allowed me to hone my own personal style and 
traits. But, I have also benefitted from a number 
of training courses and professional relationships 
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built over the years, including several NIC 
courses, both on-line and in-person. Training 
provides a "safe" place to learn about new and 
innovative approaches and to experiment with the 
results of applying, or not applying, them in 

■ • 

various scenarios. 

NIC's focus on training provides individuals and 
organizations a unique opportunity to participate 
in corrections centric courses alongside 
correctional staff from other jurisdictions and to 
learn from each other and from some of the best 
practitioners in the field. 

COVID has certainly forced us to change the way 
we think about our future and the way we do 
business. New business models in response to 
the challenges of COVID are popping up daily, 
and as we have discovered in government, 
telework, flex schedules and virtual meetings have 
become the norm, at least for the immediate 
future. However, we also recognize most of those 
business models won't work for corrections, 
simply because of the nature of our mission. With 
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that said, we are also changing our prison 
environments and doing things that are 
sometimes uncomfortable for us: reducing the 
population at individual facilities by adjusting 
population caps and transferring historic numbers 
of inmates to Residential Reentry Centers and 
home confinement; imposing a nationwide hold 
on all visiting, and leveraging technology to 
ensure inmates maintain contact with their 
friends, family, and legal counsel; and putting 
detailed operational information - including daily 
updates on inmate and staff COVID infection 
numbers - on our public facing website are but a 
few of the dramatic changes we have made in 
rapid fashion to help ensure the safety of our staff 
and inmates and to assure all outside 
stakeholders that - contrary to what some media 
outlets would have them believe - we are, in fact, 
adapting to and successfully managing prison life 
under COVID. 

I appreciate the important service this Advisory 
Board provides NIC as it strives to influence 
correctional policies and practices in areas of 
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concern to correctional professionals and 
legislators. I am looking forward to a long, 
mutually beneficial relationship. 

I thank you for the opportunity to say a few words 
and I am happy to answer any questions you have 
for me. 
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Frc:n: JV1c'1ac1 Carva:;a1 I [bJ(61:{h.CNC' l@oop.gov] 
_5
1

~1-.:f: 'flied.:1esday, Oclober 28, 2C2C 8:l:i:J3 A..'1 
u _ (bl(61:(}l)(,;(Q I zac:-iary Kello.'.1 

CC: Gei:e :Jeasley 
s~o::cc~: HC i~for:natior ~pda~c 

At:.ac'urcr.t5: HC Op:.10:15-0AG-:JAG ( 1 C-78-?.C?C) . docx 

See al~ac:-ied. Do yCk ~ave l~e Ckrrei:l .'.1k~bers ci: page 2 of ~:-iis dock~e.:1~? 1:-iis is ~:-ie 
docJrr.ei:l we sei:l lo DAG ~."lal was ;10l widely s:-iared. l .:1eed ~."le origi.:1al so l cai: kpda~e 
ASA'.:J. 
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Fro:n: JV1c'1ac1 Carva:;a1 (bl(a1:(bJ(7)(C\ l@oop.gov] 
Se~l: T~~rsday, Dc~ober 1, 2C2C 12:26:13 ~JV 
To: I (b)(6):(br(1)(C1 I 
CC : ..,.G_e-i:_e_c3_e_c_J. -s-,-l_e_y_;~~~a-c-:,-a-r_y_K~e l l 0:1 

s~o::cc~: 15t~ ~cssagc-F1ra1 

At::.ac'urcr.ts: Dircc::.or's JVcssagc-15 (10-01-7070) .do.ex 

Ready ~o record .... 
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I (b)(6); b .. From: MEbael Stritl1 (bl(1l(Cl 10WP·gov> 
Sent Suroay, Septerrber 27, 2020 2:48 PM 
To: Gere Beasley 
Subject: RE: Man:latmy Meeting Monday Morning - 7 :30 a.m 
Attachments: TEXT.btm 

Will be there. 

Sent from my Veri7on. S:imsung Galaxy snwnplmnc 

-·----- Original m:s;::="'=,,....-., 
From: Gene Beasley bop.gov> 
Date: 9/27/20 J0:14 . 
To: Dav· aul ,~~/~- p.go <i~l~~b bop.gov>, Zacbary Kelton 
<~~l;~~' v>, Kevin Pistrol-:~:::--'Ei:=-:=:::-i--..._-:<~bJ-:':(~=--1:-::-(b-:H;)(-:-:. =Cl-----"7::-J~p~.go~;v;>, AJXire Matevousian 
(bJ(6): (b bop.f,'OV>, Mic ~""""="'='"='-' p.gov> 

Subject: Mai atory Meeting Mm ay 0111mg • • a.m 

»> "Gene Beasley"09/27/2020 I0:14 »> 
Good morning everyone! If you are receiving this e-mail please be in the Director's conference room tomorrow, September 28, 
2020, no later than 7:30 a.m. 

We Deed to bave an A through Zconversation swroundingaU aspects ofhom: coLt6nenent, specifically Lhe transfers wbich bave occurred as a 
resui ofCovicl. 

To give eve1y011e a perspective airl to allow for sorre preparation, bebw are a (ew exmq:,les ofwbat needs to be one topc of discussion 

Can offenders who bave been transferred to l:x:m.X! coofinerrenl., as a result ofCovid, be returned to one of our facilities? 

Are they IJ:ausren-ed back to their bsir:ig illsLitutiou or aoother bcation that bas low/minnml Covid exposure? 

Do~ lllve d.-e bed space to do this? 

How does tl:iis play in to our target Covid population pen:eDtages; wlnt is the irrpact? 

l.n short, this topic is t:re priority for Ire day so please 1rak.e approprnte scl1eduling adjustments and bring any appropriate suppo1t stafftllat you 
need. 

Please resporrl to n-e today arrl let rre know you have recei'A!!d tbis emu, that you will be n1 anendarce, and woo else will be atte1:x:li1.1g with yo11 

1f you have any questiorn or t-eed 1mre in:lonraticm, please give rre a call. 

Gene 

Seru rrom my Vl'rilou. Sams11I1g Uala"\y ~1111mphon~ 
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Fro:n: JV1c'1ac1 Carva:;a1 I (b)(6J:(b)(-'(Q loop.gov] 
Se~l: l~~rsday, Dc~ober I, 2C2C 1:31:~9 P~ 
To: I (bJ(6):(bJ(1l(C'\ I Ge:ie l3easley; I (b)(6i:(bl(iJ(C'\ 6'1C~'1ary Kello:i 
S.1b~ec~: ~'i:ial 

At:.ac'm.cr.ts.: Di rcc:.or I s JVcssagc-1 5 '."'TKAL ( 10-01 -7070) . docx 
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Fifteenth Director's Message 

Hello everyone. I want to highlight the Federal Employee 

Viewpoint Survey. OPM has sent an email invitation to every 

Federal employee to complete the survey - and I have completed 

mine. 

Each year, this survey allows us an opportunity to provide 

Department of Justice and agency leaders with information about 

what works well and what needs improvement. This year's survey 

is streamlined with a set of core questions to assess the impact of 

the COVID pandemic. I encourage all of you to use this 

opportunity to share your perspective about your workplace 

conditions within the agency. Although your feedback is 

anonymous, it will generate thought, influence change and allow 

us to improve and continue being the gold standard of 

Corrections. 

Previously, I spoke about defining moments during the past year 

which provided opportunities to reevaluate priorities, create new 

ways of doing things and raise the bar within the corrections 

profession. One of the outcomes of the last Executive Staff 

meeting was the decision to add a fourth Core Value: Courage. It 

takes Courage to address difficult subjects, deliver tough feedback 
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and share a dissenting opinion. It is much easier to go along with 

the status quo - to do or not do something because that is how it 

has always been done. Instead, we must find the Courage to 

stand up and challenge the status quo and to make difficult 

decisions. We must also demonstrate courage and set the record 

straight when people disparage or discredit our agency, with 

inaccurate or misleading information. 

The Bureau has taken calculated and effective actions in response 

to COVID, and has emerged as a correctional leader in mitigating 

and responding to the pandemic. The virus is vexing and the 

entire world has been affected. As you are well aware, the 

corrections environment, in particular, creates complexity in 

containing the disease. Initially we were challenged by an 

upsurge in inmate positive cases, but as a result of our mitigation 

strategies and lessons learned, we were able to flatten the curve, 

both at our hotspots and our institutions nationwide. This result 

is evidenced by the steep decline in inmate hospitalizations and 

inmate fatalities beginning in early May. Even more telling has 

been the decrease in the number of hospitalized inmates on 

ventilators which are nearly zero today. 

These low numbers remain steady, even as inmate movement has 

increased, and despite communities re-opening. We continue to 
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evaluate our mitigation strategies and make necessary 

adjustments. Our best practices and your attentive efforts are 

working to mitigate and contain the virus. 

You continue to do an excellent job of maintaining order and 

control of our facilities, keeping everyone safe, mitigating the 

spread of the virus, and protecting the inmates entrusted to our 

care. Our response and mitigation efforts have helped lead to the 

recovery of more than 13,000 inmates and more than 1,100 staff 

members. To date, we have tested over 58,000 inmates, 14,655 

have tested positive. Sadly, there have been 124 federal inmate 

deaths, 4 occurring while the inmate was on home confinement. 

And, the deaths of 2 of our own staff members are attributed to 

COVID. But these results could have been much worse. 

Our testing protocols have evolved throughout the pandemic 

based on testing resource availability and guidance provided by 

the CDC. We now have 250 Abbott ID Now machines that provide 

every institution with a rapid, Point of Care test for COVID. Our 

national laboratory contract was also modified to include high 

volume testing for COVID. We now test 100% of inmates entering 

our institutions, any inmate suspected of exposure to a COVID 

case and any inmate being released or transferred. 
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As a result of the CARES Act, the Bureau has increased Home 

Confinement placements by approximately 300%. We have also 

authorized the use of inmate furloughs to move other qualified 

offenders out of our facilities. These actions have reduced the 

inmate population, increased the ability for social distancing 

within our facilities, and protected the health of inmates, staff and 

the public. 

I cannot emphasize enough that we must maintain our efforts to 

control the spread of this disease. As inconvenient as it may seem, 

we must continue following best practices at all times, including 

wearing appropriate face coverings, social distancing and using 

universal precautions. We must clean and disinfect regularly. We 

simply cannot become complacent. It is our responsibility to 

protect each other at work and set the example within our 

communities. 

I am very proud of the work each of you do to successfully 

accomplish our mission. It is an honor to stand with people who 

have the Courage to Respect differences, to lead with Integrity, 

and to maintain the highest standards of Correctional Excellence. 

We are stronger together. Together we make the difference. 

Thank you. 
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Fro:n: JV1c'1ac1 Carva:;a1 (bJC6J:(bJC7llCJ Roop.gov] 
Ser:l: Wednesday, Sep~e~ber JC, 2C2C 3:11:~9 
lo: Ger:e cleasley; Kev.u: P.Lsti·o; I (bJ[6):(bJ£7!(CI 

S.10 ec~: OlG Leadersi:.Lp :..Ji-<.A.~'1 

PY! 
jzacl:ary Kel·_or: 

l\t::.ac'1rr.cr.ts.: OTG T,cadcrsr.1p Cor. "'crc:1cc Speaker Kotcs-:VJ:lC ( C 9-3C-7070) . docx 

See al~ached ..... "whew" needs so~e clear:.Lr:g .1p ... see i~ .l~ ~a~es "so~e" sense. 
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Fro:n; JV1c'1ac1 Carva_::a1 cop.gov] 
Sei:l; ~oi:day, Septe:nber~~--~-~ ;~3:21 ~~ 
To: Zachary Kello~ 
CC: Gei:e :Oeasley 
S~o_::cc:: ~wd; CCVI~ - dai1y cpda:c - 9/14/2020 

SjoJld we tave so:ne :..alki~g poi~:..s regarding Ltel 

1~3 l ... j~st tr1rki~g o~: 1ocd ..... do~•t do it 1f ycc dcr': :hi~~ it ,s worthy of gc:ti~g 
:he 1~for:nat1cr o~: ... :h1s co~1d be a1so how we a~swcr :ncdia ard cO~grcss1o~a1 1rqc1r1cs, 

>>> Kevii: Pislro 9/11/2020 1:21 P~ >>> 
o~ '.1ote; 
- Cor~irrrcd, positive i~rra:cs cases i~crcascd :oday (7C) a1orgs1dc a :nodes: i~creasc of 
i'.ur.a:.c recoveries (42), 
- LL1lk of recoveries today co:ni~g fro:n ~CC Sa:1 Diego, CA (19), ai:d ::'CC Vic:..orville (rr.edik'.Tl 
fl; 22). 
- Will ii:qkire as :..o ii:c_rease o:: activity as repor:..ed :..oday al 2:'Cl c3ec:~1e:y, WV; il is a 
rrcd1c:n seccrity fac111:y wit!--. a'.1 cid_::ace:1:. rr1r.1rr·Jrr scc~r1:.y ca:np (a11 :na1cs). 'r,111 1r.qc1rc 
o~ 1rcrcascd positive ac:1v1:y a: FCT Sardsto~e as we11; 1: is a 1ow seccrity fac111:y. 
- T~creasc 1r COVT~-ac:1v1:y a: a RRC i~ ?ccrto R1co 1s a rcs~lt cf a 1arge r~rrber of 
.resider:ls (ai:d co~:..rac-_ sla:f) beii:g of:ered :ree :..esli~g w.1:..:'l positive res..ills e~s..ii~g 
despite all bei~g asy:nplo:nalic ii: prese~:..a:..io~. 
- Re: i~creased ac:..ivi:..y a:.. fCl ~ai:ctesler, KY, as repor:..ed yesterday - i~ sto.rl, :._jey 
received positive i~rra:c cases &rorr :he ~SJVS as rcvca1ed by cortac: :raci~g; 1r:nates arc 
:cstcd ~por arr1va1 w1:h appropria:c qcararti~c a~d isolatior procedcrcs bc1rg ~:11,zcd. 
The i~creasc ,r sorrc ~~:nocrs repor:cd yesterday was d~c :o tcs:1rg 1r:natas or g~ara~:,rc 
status (asy:npto:nalic) followi~g ~S~S :nove:ne~:..s - &C PCR :..ests were ad:ni~is:..e.red wi:..j so:ne 
posi·-ive cases beii:g revealed; :nore res·..ills fo.rll:co:ni~g. 
- Re: i~creased ac:..ivi:..y a:.. fTC Oklatorra City, OK, as .reported yes:..erday - a large por:..io~ 
a~ cases a: Ok1aJ--crra City arc a rcs~1t of e~:cr,rg 1r:natcs crtcri~g :he fac1l1:y zrorr 
coc~:y _::a,1s/CS~S rcw ccrr:nitrrcrt :ncvc:ne~:s. TJ--c grccp wit!-- :he rrost sigr1f1cart 1rcrcase 
i'.1 positive caes arc ~(':na1e J--.o1dovers fro:n Grady Co·Jr.ty Jai1, OK. Co:1:.1r.·Jc·Js :.cst:i'.1g 
occJrs a:.. :._jis :acilily given :..hal i:.. is lte t_rai:sil hkb; as a res.kl:.., active cases rray 
coi:li~ke lo i~crease. Appropria:..e Les:..ii:g ai:d qkaranli~e/isolalion prac:..ices are e:nplcyed. 
- ventilator and hcspi:..aliza:..ic~ cases re:nain rela:..ively s:..eady wi:..h 1 ve~:..ila:..or case (i:o 
c~a~gc) a~d 29 hosp1:al1za:1o~s :oday (3 :nore J--ospita1izatiors si~cc yes:crday), 
- Add1:1o~a1 1r:nate dcatr as repor:cd ear1icr fro:n Terre ~a~:c; Terre Eacte a1so had 
a~otrcr dcatr ~~at 1s oci~g rcv1ewcd ~or COVTD-1rrp11ca:1ons; wi11 adv1sc as appropr1atc. 
- Awai:..ii:g ·Jpdale fro:n LJ:e priva:..e co:1:..rac-_ prise~ real:n; 1:0 ..ipdale ava.1lable al ll:.1s ·_irr.e. 

******************************************************************************************** 

························································································~· T~rra:cs - Cor&irrrcd/Tcstcd ?ositivc To:a1 
1931 (for p·Jo1ic webs1:.c pos:.1r.g today 
( calei:dar:Tj::..oday) - 1911 yes:..erday) 

JO addilioi:s si~ce yes:..erday 

~cw T~rra:c ?ositive cases (by 1oca:10~) 
l\twa:.cr, CA (1); 3ec:-dcy, WV (10); T,(!avcrwcr:.:1, KS (1); t✓-1a:ni, ~L (dcte:1:.10'.1 et,'.1:.cr - 2) 
Ok1a~orra City, OK (?); ~etcrsbcrg, VJ\ (1); Sa~ds:orc, JV~ (11); Terre ~a~:c, TK (3); 
Victorville, CA (:nediJrr #1 - B); Vic:..orville, CA (~edik'.Tl i2 - 3); Waseca, ~~ (8); R~C 
C'.11:ci~i:a:..i, O,! (3); R~C Sai: J·..ia~, P~ (l"/) 

T'.m.a:.cs - Prese-:ncd Cases Tota 1 
Today 
( ca1crdar:T5;Today) - 265 (1rc1~dcs 7 Cli~ica11y ?rooao1e [~o :csti~g o~: syrrp:orra:1c) 

a~d 263 SJspec:..ed [sy:nplo:nalic, :..ested ai:d awaili~g .resJlLs]) 
Yesterday - 2jJ (i~clkdes 2 Clii:ically Probable [no Les:...1ng bul sy:nplo:nalicJ a:1d 2~j 
S..1spec:..ed I sy:nplc:nalic, :..esLed ai:d a.waili~g res..ills I) 

T~rra:cs o~ ve~:11a:ors - Total 
Today 

( calendar:Tj:Today) - 1 Yes:..erday - 1 

1:1rra:..es al Lte ~ospi:..al 
Toda·y 

,01~~ralit 
To:..al 
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Asy~pto~atic/Sy~pto~atic - Tota1s 
[acili~ies o~ly, ~ol ~RCs or priva~e 
Asy~plo~alic: 9~2 Yeslerday: 989 
Sy~p~o~a~ic: 812 Yeslerday 821 

T~rra:c dea:~s - To:a1 
119 (1 additior. s1r.ce yesterday) 

l~~a~es recovered - To~al 
Today 

* (~oJg~ csti~ate a~d Lses ~a~y proxy da:a po1rts. 
prisoi:s) 

( ca1crdar:T5:Today) - 11476 Yesterday - 11434 

ROP 

CJrre~: as of 9/11/7C7C - Private Fac111:y ~epor:1rg - (11 ~aci1itics private1y rraragcd for 
UOP by co~~rac~ors - Lola! i~~ale popJla~io~ i~ privale priso~s = 11,0/~) 

lJC1 CLrre~Lly i~ qJara~~i~e 
191 ii:~ales ii: isolalioi:, will: Ji~ isola~io~ a~ a local l:ospilal 

? 7C57 i~rra:cs ~ave beer pre1i~i~ari1y COVT~-19 tes:cd based o~ sy~pto~ prcscrtatior 
? 6C9 of :~ese :csts ~ave retLrrcd pos1:1vc wit~ 497 ~av1rg recovered, a~d 8 i~rra:c 
dcat~s, :o date. o~ 117 positives, 57 1r~ates arc a: :~e ~- ~ay ~a~es Corrcctiora1 
l•acili~y (GA); 1 ii:~ale is a~ ~:'le Grea~ Plaii:s Correclioi:al l•acili~y (O:-;:); 16 i~rr.a~es are 
al ll:e ;Jig Spri~g Correc~io~al ~·acilily (TX); 12 ii:~ales a~ Reeves Correclioi:al l•acili~y 
(IX); a~d l i~~a~e is al L~e ~c~ae Correclio~al ~acili~y (GA). All are bei~g approprialely 

:rea:cd a~d iso1ated per C~C gL1dc11rcs 
? 1C77 o~ 7C57 :csts ~ave retLrrcd as ~egative - 375 o~ t~csc 7C57 rcrrai~ pe~d1rg tes: 
o·J:.co~e 

Sla~f - Co~~ir~ed/Tesled ~osilive To~al 
6J6 (~or pLblic websile posli~g ~oday 
( ca1crdar:T5::oday) 631 yes:crday) 

8 add1:1o~s s1rce yesterday 
1045 recovered (:o:a1) 3 s1rce yesterday 

Sla~f deal~s - Tola! 
2 

~cw Sta~f pos1:1vc cases (by 1ocatior) 
Co 1 crrar., :c'L (pe:1 i te:1:.1 a ry Jr 1 - 1) ; Co 1 e~a:1, 
1--".ia~i, ~-L (low - 1); o:~ra:'lo~a Ci~y, o:-;: (l); 

~acili~ies af~ec~ed by COVID 

FT, (pcr.1:.cr.tiary it7 - 1); Vc~owc11, 
Pe~ersbJrg, VA ,~ediL~ - l); 

( 1 ) 

115 - To:a1 pos1:1vc (i~rra:c ard/or sta~f :csted positive cases; ~ot 1rc1Jd1rg ~RCs) 
39 - Tota1 ~Res 

0 additiora1 fac111:1es prcsJrrcd (c11r1ca11y probab1y or sJspec:cd COVT~ ac:1v1:y) 

Eorr.e Co~fii:err.ei:l (EC) **EC dala L~c:'la~ged fro~ yes~erday as ~:'le da~a sys~err. ·,,as do·,.•~ Leday 
for ~ai~~e~a~ce** 
To:a1 i~ ~C s1rce !>'arc~ 76: 
~Jrrber approved a~d i~ pipe1i~e: 
EC as reported yes:crday: 
To~ al i~ ,!C sii:ce !--".arc!: 2 6: 
~J~ber approved a~d i~ pipeli~e: 
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From: MEbael Suitl~ ,~~~~~;.. 0bop.gov> 
Sent Suroay, Septenber27, 2020 3:04 PM 
To: Gere Beas~y 
Subject: RE: Man:latmy Meeting Monday Moming - 7 :30 a.m 
Attachments: TEXT.btm 

Bringing Dr Allen. 

Sent from rrw Vervon. S:nnsung Galaxy snwrtplmnc 

»> "Gene Beasley"09/27/2020 10:14 »> 

bop.~v>, Kenneth Hyle (iw~~b bop.~v>, Zacl,ary Kelton 
(bl(6J: <b)r•xci p.gov.>, Alxlre Matevousian 

Good morning everyone! If you are receiving this e-mail please be in the Director's conference room tomorrow, September 28, 
2020, no later than 7:30 a.m. 

We Deed to have an A through Zconversation swroundi11gall aspects ofhorre coo1inenent, specifically Lhe transfers wbich bave occurred as a 
resull. of Covid. 

To give eve1y011e a perspective airl to allow for sorre preparation, bebw are a (ew exmq:,les ofwbat needs to be one topic of discussion 

Can offenders who bave been transferred to l:x:m.X! confinerrenl., as a result ofCovid, be returned to one of our facilities? 

Are they tJ:ansren-ed back to their bsir:ig institution or aoother bcation that bas low/minnml Covid exposure? 

Do~ lllve tl.-e bed space to do this? 

How does tl:iis play in to our target Covid population pen:eatages; vvhat is tbe irrpact? 

l.n short, this topic is t:re priority for the day so please 1rak.e approptnte scll!duling adjustments and bring any appropriate suppo1t slalfthat you 
need. 

Please resporrl to n-e today arrl let rre know you have received tbis eirail, that you will be n1 anendarce, and woo else will be atte1:x:li1.1g with yo11 

1f you have any questiorn or t-eed 1mre infunraticm, please give rre a call. 

Gene 

Seru rrom my Vl'rilou. Sams11I1g Uala"\y ~1111mphon~ 

AMFRICAN 
PVERSIGHT 

BOP FOIA 2020-06554 1512 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000072

.,,__ Da· .:,.i p I (b)(6); bo l'IUDl: VaJ au (b)(y)(Cl p.gov> 

Sent~ Suroay, Septerrber 27, 2020 10:58 AM 
To: Ancke Matevous~ (h>C0J:(hlt7J(CJ I Gei:ie .Beasley. Kenne(i.J Hyle; Kevin Pistro; (bl<0), tbloxc1 Micl:ael SD:itb; Zachruy Kelton 
Subject: RE: Marxlatol)' Meetillg Monday Morning - 7 :30 a.m 
Attachments: TEXT.btm 

1 will be tJ1ere 

Seol from my Veri7»n. Samsung Gal.l:,;y snwnplm11c 

»> "Gene Beasley"09/27/2020 I0:14 »> 
Good morning everyone! If you are receiving this e-mail please be in the Director's conference room tomorrow, September 28, 
2020, no later than 7:30 a.m. 

We Deed to bave an A through Zconversation surroundi11gaO aspects ofhome cmt6nenent, specifically Lhe transfers wbich bave occurred as a 
resui. ofCovid. 

To give evet)One a perspective arrl to allow for sorre preparation, bebw are a (ew exmq:,les ofwbat needs to be one topic of discussion 

Can offenders who bave been transferred to l:x:m.X! confinerreni, as a result ofCovid, be returned to one of our facilities? 

Are tJ1ey IJ:ansren-ed back to their bsir:ig institution or aoother bcation that has low/minirml Covid exposure? 

Do~ lllve tJ.-e bed space to do this? 

How does d:iis play in to our target Covid population pen:eDLages; wlnt is tbe irrpact? 

l.n short, this topic is the priority for Ire day so please 1rak.e approprilte scl:ieduling adjustments and bring any appropriate suppo1t st:afffuat you 
need. 

Please respor:x:I to nse today arrl let rre know you have recei'A!:d tbis emu, that you will be n1 atten:laoce, and woo else will be atte>:x:li1.1g with yo11 

1f you have any questiorn or t-ieed 1mre in:lonratioD, please give rre a call. 

Gene 

Seru rrom my Vl'rilou. Sams11I1g Uala"\y ~1111mphon~ 
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. (b)[li): 
From: David Paul <bJC1xci bop.gov> 
Sent~ SUJXlay, Septerrber 27, 2020 2:06 PM 
To: Ancke Matevousiru~ (bJ(ol:(bJ(1XC'l IGe1:ie .Beasley; Kennell.J Hyle; Kevin Pistro Cbl(6): Chl(71tci Miclnel SD:itb; Zachruy Kelton 
Subject: RE: Ma1xlato1Y Meeting Monday Morning - 7 :30 a.m 
Attachments: TEXT.btm 

lmaddin (b/( 6): to atterrl too 
(bJ(7XCJ 

Sent from my Veri7»n. Samsung C',alaxy s1n.irtplmnc 

»> "Gene Beasley"09/27/2020 I0:14 »> 
Good morning everyone! If you are receiving this e-mail please be in the Director's conference room tomorrow, September 28, 
2020, no later than 7:30 a.m. 

We Deed to bave an A through Z conversation surrotu1ding aU aspects ofhom: cotttiuenent, specifically Lhe transfers wbich bave occurred as a 
resui ofCovid. 

To give evet)One a perspective ard to allow for sorre preparation, bebw are a lew exanl)les ofwbat needs to be one topc of discussion 

Can offenders who bave been transferred to l:x:m.X! confinerreni, as a result ofCovid, be returned to one of our facilities? 

Are they IJ:ansren-ed back to their bsi1:ig institution or aoother bcation that has low/minirml Covid exposure? 

Do~ lllve d.-e bed space to do this? 

How does tl:iis play in to our target Covid population pen:eDtages; wlnt is tbe irrpact? 

Ln short, llIB topic is the priority for tre day so please 1rak.e approprilte scl:reduling adjustments and bring any appropriate suppo1t st:aJfthat you 
need. 

Please respoo:I to ne today arrl let rre know you have recei'A!:d tbis emul, tbat you will be n1 atten:laoce, and woo else will be atte1:x:li1.1g with yoll 

1f you bave any questiorn or t~ed 1mre in:lonratioll, please give rre a call. 

Gene 

Seru rrom my Vl'rilou. Samsung Ualaw ~1111trtphn11~ 
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From: Chris Bina 
Sent: Wednesday, September 16, 2020 12:48 PM 
To: Andre Matevousian;j (bl(6):(b:i(1)(C j David Paul; Jeffery D. Allen; Kevin Pistro; Sonya Thompson; Zachary Kelton 
CC: Gene Beasley; Michael Carvajal 
Subject: Re: BOP Response Timeline 
Attachments: TEXT.htm; BOP Response Timeline_ 1.docx 

Here are HSD's recommendations/considerations for this afternoon's discussion. 
Chris 

>>> Andre Matevousian 9/16/2020 8:34 AM>>> 
My recommendations - See attached 

>» Carvajal, Michael (Sonya Thompson) 9/15/2020 7:50 PM>>> 
Here's a first cut draft of seminal events. We can add in some bullets re: inmate movement and then plug in the data points once we receive them so we 
can shape the narrative accordingly. 

From: 

To: 

Michael Carvajal 

Beasle Gene; Bina, Chris; Carvajal, Michael: Kelton, Zachary; Matevousian, Andre: Paul, David, Pistro, Kevin:I (b\(6):(b)(7)(C) !Thompson. Sonya; 
(b)(o); (bJ(j)(C) ~-------

CC: (b)(6J; (bJ(1l(CJ 

Date: 

Allen, Jeffery! 9/15/2020 .__ ____________________________ _, 

Time: 2:00 PM - 3:00 PM 

Subject: PREP for DAG Briefing - Contingency Planning for Second Wave·of COVID 

Place: Director's Conference Room 
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From.1 (b)(6J: (b)(7)(CJ ~leph-institute.org> 
Sent Tuesday, August 25, 2020 10: I 6 PM 
To: Gere Beasley 
Subject: Re: As per our conversati::m i (b)(6J: (b}(7XCJ 

You're so kind! G-d bless you for caring an:! ennil past 1 0pm )Our ture! 

On Tue, Aug 25, 2020, 707 PM Gene Beasley c~~l~~~J O :> wrote: 
I will follow-up with you tormrrow. Sony J was una e to call you back today. 

Gene 

Sent from my Verizon, Samsung Galaxy sma.rtphone 

-------- Original rressage --------
F rornj llalepb-institute.org> 
Date: 8/25/20 6:4 ·-05:00) 
To: Gene Beasley I/> (b)(6J: (b)(7XCJ 

Subject: As per o (bJ(6J; (b)(7XCJ 

>>>I (b)(6):(b)(7)(C) 108/25/2020 06:42 >>> 
BH 

Dear Deputy Director Beasley 

Thank you for your time - and kindness - yestrday. And thank you for agreeing to look into the matter of 
.--I ----------,I 
. (b)(6): (b)(1)(C) . 

I Cbl<6>:<bJ<1xCJ I is 67 years old, a si nificant risk factor for Covid). With the CDC's updated guidelines 
and the inclusion of hypertension CbJC6J:<bJC7XCl who, as her BOP medical records will show, suffers 
from hypertension, now has a secon iste ris actor. Importantly, there is also a history of cardiac 
disease in her family, as her father died suddenly of cardiac arrest. 

Additionally, as you know, Coleman has seen a very significant outbreak of COVID, with 3 inmate 
deaths. Given the near impossibility of physically isolating in a prison setting, especially in a Prison 
Camp setting, in a manner that would help protect her from contracting COVID from others, her husband 
and only child are in a state of panic. 

I Cb><6>:<b><7XCJ I who served more than 30% of her sentence, also suffers from other medical issues, for which 
she takes many medications. She has trouble with how she walks, has chronic back pains. Her husband 
also had cancer and now needs another surgery. I've attached her progress report - which highlights the 
many programs she took in prison. She is a model inmate with clear conduct! As her medical records 
indicate, she cannot stand for prolonged times. She is in pain when she stands or walks. 

There is almost a zero chance of her re-offending because the entire situaiton stemmed from her taking 
over her fathers company - which was clearly over her head - and there were practices in place (related 
to fradulent billing, recruiting patients, etc) which she was convicted of continuing. The company is not 
theirs anymore and she would not be going to work. 

Notablly, she struggled with infertility for many years and her dream of giving birth to a son never 
materialized - causing her immense anguish. She and herhusband adopted a son whom they love dearly. 
I -~~!~~L !left work fro a few years to focus on her son - who was struggling immensely - emotionally and 
mentally. She dedicated her life to helping him succeed - which she did. When she went to prison, he 

} I 

fell appart and turned to the drugs, the streets etc It was torture for her to watch his decline helplessly 
from prison - trying her best to train her husband to fill her role as a mother ... Her sons dream is to be 
reunited with his mother. 

She is truly a changed person and considering its the BOP's discretion to make the final decision (and 
perhaps precisely for this reason - that prosecutors often have a hard time seeing the case objectively) 
we're hopeful that the prosecutor still being upset that she went to trial, will not impede the life-saving 
relief provided for by the AG for people exactly like her - who her in "ground zero" of covid outbreak and 
is eligible for life saving relief, in the form of home confinement for the duration of the pandemic. IF 
there are any concerns, perhaps a set of terms or conditions can be formulated to address them? 

PVERSIGHT 
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The sentencing judge is known to hand out draconian sentences. A 25 year sentence for a 60 year old 
woman on a first time, financial offense is unfathomable. It's interesting to note she was offered a 7 
year plea - which had she accepted she would have been home already. 

Thank you so very much for your courage and for considering this heartfelt request 

An excerprt from her sons attached letter follows: 

Federal agents came into my room at 6 am, asking me to show my hmuls. I was still in my 
underwear when they escorted me downstairs, and 1 then watched as they led my tnother out of the house in handcuffs. 
My mother's absence took a great toll on every aspect of my life .. My gradesplwmneted, my behavior became erratic and sadness 
permeated our home. I was severely traumatized. My father realized that I needed an intervention. Through therapy, f learned 
that having a loved one taken away from you in such a manner can lead to the same grief associated with that person dying 
altogether ... .1 mn terr[fied that my mother will catch Covid-f9. As of today, 46 women in my mother's unit tested positive for Covid-19 
and were moved into isolation. ft is spreading. if my mother is one who contracts it, she may not survive. My mother has high blood 
pressure. ft is a mcg·or underlying medical condition that le.ads to death. Her father, my grandfather died of cardiac arrest. She is 
vulnerable. 1 am begging you to please have compassion for my mother. She is a good woman, an amazing mom. Please allow her to 
serve her sentence at home or ffear it will be a death sentence. 

I (b)(6): (b)(7)(C) I 
The Aleph Institute 
No One Alone. No One For otte11 
T 
E 

(b)(6J: (b)(7)(C) 

'lhr 111rorma/ro11 c,m1ai11ed /11 this 1'-IIUtil. and u1tJ'.Jl/t1ch1111l11fs. may be Ollf//'tl<'l~dienf p1-iloi/eged umh,r w01k.pmd11c1 co1!/itfe11/i,;,/ mare•·ial /(th,· rem/er nfthis 
111evsr1gc is,,,,, lhe intc11J,,d 1•ef'ipie11t, please notify lfh' i11mwdialr(l' ,·iu em,1i/ 1111d d,,ft-1,, 1/11· ,,rlgim1/ /Tli's,uge Recd pl /,y ,111y11ne tJtlwr th<m lire i11r,•1111t•,I 
re,·ipu:nr(<J 1.1· 1w1 u 11 (/1\'t'I' 11/ tJw t1tt1n111?_1• ... ·/i('II/ m· ntlrcr prl1•i/ege. n,a11k yn11 
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Fro~: v.,ciaclCarva:al-~--~-@bop.gov] 
Ser:t • Wed;iesdav. A1;m;s • 2: 11: 12 :.'I-'.: 
To: I (bJl6l:(bJC,l(('"J I Ge1:e :Jeilsley 
CC: Kevii: Pislro; Zilchary Kello:1 
S·Jb:ec:.: 1-c: I (bl(&J.(bl(l)(C) li,ma:.c witr. COVTJ 

>>>~I ____ (b_J[_•5...,1'_<b_}(_7_•(C) ____ _.I 8 / 2 6 / 2 0 2 0 9 : 0 j A.."l > > > 
T:1is is ~he i:irra~e lta~•s bee:1 oi: ~he radar sii:ce earlier ~his ~0:1~:1. 
below as to rcr c~rre~: statLs. 

>>> Alix YlcT,earcr. 8/76/7.C?.C 8:53 AV.>>> 

See Alix's co:nrcer:ls 

She rerr.ai:is asy~plo~alic a1:d ir: q.1ara:1~ir:e. She ·,n1s approved ::or "C, c1.r:d Ll:er: !:er resider:ee 
becarre :10:1-viable. Ste ~as provided a i:ew address a:1d il is bei:1g i:1vesligalea. llo~lo~ li:1e 
- ,1e ea:11:0~ se1:d :7er lo EC ·.ll:lil Ll:ere is a silfe ho~e available. 

>>> I (b)(6t:(b)(7/(CJ I 8 /?. 61?. 07 0 8: 37 A:1 >>> 
Good ~orr.1r.g! Jo yo~ kr.ow :ic statLs of :iis ir.~atc? 

>>> Alix YlcT,earcr. 8/14/7.C?.C 11:46 A'.vl >>> 
T ,Hr a :. c l (hJ{~}:(h)(?'.l(C) 

I (b)(oJ:(b)(7,(C', 

She is COVID posilive a:1d c.1rre:1~ly i:1 isola~io:1 ii: ~he i:ega~ive pressi..;re roe~. 
Eer PATI!!:i:<.:J score is LO"v,,' i:<.ISK a:1d s:7e is .:-111\l.:-1J:Vl Seci..;rily Level. 
Pie i,1stitLtior. is prcparir.g a re"erral for Eorr .. c Co:1fir.crr.cr.t; RRV.?. ·1as ,10t yet received it. 
0:1cc tr.c rc"erral is received, tr.c co~rr,:.tcc will rcv1ew ·icr. T·1c pri~ary iss·Jc is tr.a:. s·1c 
r.as o,11y served 41, of r.cr scr.tc:1cc. T" tr.c co~rr.1:.tcc approves r.cr, ·1er case w111 s:.111 
req.1ire coi:ci..;rrei:ce o:: lte cs Al~or:1ey's or::ice. Regardless, ste ca:ii:o~ be ~oved .1i:lil her 
CCVI~ syrrp~orrs aba~e. 
1:: ,!o~e Co1:::i:1e~e:1·_ is :iol aoorooria~e we will Ll:e.1: coi:siderl /b}(o,.(b)(7l[CJ I 
A":.cr I (b1(0);(01( 0 1CJ 

>>> Alix YlcLcarcr. 8/14/?.C?.C 10:14 A'.vl >>> 
T :ur.a :.c (b)(o): (b)(7.,(C) 

(b)(6i:(b)(7J(CJ 

~:1e is VlD posilive a:1 CJrre:1~ y i:1 iso a~ic:1 ii: ~:1e i:ega~ive pressi..;re roe~. 
1:er PATTER:J score is LOW RISK a:id she is .:-111\l.:-1J.:-1 Seci..;rily Level. 
L7e i:islili..;lioi: is preparir:g a re::erral for Eorr.e Co:1fi1:err.e1:l; !:ZRl-'.::J :7as :icl yel received il. 
0:-1cc tl-:c re~erra.1 is rece1vcd, tr.c cc:nrr.1:-.tcc wi11 rcv1cw ~1cr. T~1e pri:nary isS'JC is tr.a:. s~1c 
ras o~ly served 4% of rcr scr.tc~cc. T" trc co~rr1:tec approves rcr, ier case w111 s:111 
rcg~ire cor.cLrrcr.ce o" trc CS At:or~cy's of"icc. '<.cgard1ess, src ca~r.o: be ~oved ~r.til her 
COV.l~ s_:i:-rr.p~orr.s aba~e. 
1:: ,!c~e Co1:::i:1e~e:1~ is :iol appropria~e we ·,:ill Ll:e1: cor:sider (bltol.(bl(7~C) 

There is oi:e o~her lhii:g we shcJld disc.1ss aboi..;l ltis case i yoi..; er. r. :Jeasley ca:1 call 
rr.c a:. I fb•ltiJ;(b1,'.7;(Cl I 

> > > I (b)(6): (b)(1l(C• 

Gooa ~orr:i1:g, 
18/11/2020 8:::J/ A..'1 >>> 

Car. yo~ provide LS with :ie c~rre~: statLs of :his 1r.~ate? T ~~ow src was scored, b~t was 
s·1c rcv1 ewcd by :.··1c corr~, t: cc, approvcd/d.1 sapprovcd, ·1as src beer. rr.ovcd o·J:. fro~ trc 
i:islili..;lioi: (wl:e·_:7erl (bt(6J:(bl(7)(CJ I, a:id ca.i: yoi..; provide a:iy perli:1e:1~ de·_ails :..o sl:are will: 
~:1e JepJ~Y Direc~or? 

So,1ya Tr.orr.psor. 

(b1(0), (bl(')(Cl 
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(bJ(61;(b)(7l(C) OOD. gov> 
S·..1b~ec.:..: (bJ(6);(bJ(7)(Ct i:irr.a:..e will: CCVI~ 

>>> "l\11 x Jv'.cLcare:1" C8/07 /707.0 09: 36 >>> 
Good VJorr.1r:g, 

(b)(6J: (b)(,)(C) l wacted le le:_ va~ ~~cw l was ~s:_ ca:_ified a ~---------------------------------------------~---
'-::c-=.,...,..,..,._,--,,,,,...-----,---,-.,.----------( b_J (_6_) :_< b.,,.) _( 7 )_( CJ--,-------------..,..-,,,,:-----=~---- pas i :_ i ve : c r 

COVlJ. Tl:e ii:;uale is (b)(6J:(bJ(2,(C) Sl:e is 31 years old a1:d 
~~e i~stit~tior: ras r:o: ye: scored ~er ,r: Pl\TTF~~- We ~ave oce~ 1r: :o~cr w1:~ trc ~aci1ity 
rcaardi:1g ro~si:1g/rrar.agcrr.cr.t, a:1d o:icc trey gc:. r.cr scored, we wi11 1ook a:. :.'ic possibi1ity 
O,~_ [b)(o]: or· '-'o:nc' Cor ~1· 'l(':TI("l-

(\J,(7J(C'i -· • • " • • .. .. -- • 

Please advise i: ycJ ~ave qJes:_ic~s, 
Alix 

AMlfHCAr--.. 
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From: /achary K!!ltcrn n\~/':.~/,, bop.gov> 

Sent: Saturday, Augusl ?Cl, ?O?O 11:09 AM 

Ta: Gene Beasley 
Subject: RE: Media reejuest BET 
Attachments: l ~XJ .him 

Than~ you, sirl 

Original mP~_sc:_H-"-· -~ 

From Gene Beasley ,[h)~62;.. . bop.gov> 
Date: 8/2W20 71 06 AM (GMT-05 00) 

lo: Micha!!I Carvajalf(bl(6):(b)(·)(q~trnp.gov>, /achary KellDn] .~b}(6!,;__ ~bop.gov> 

Subj!!c:I: I wd: Media ,.,quest B~ l 

> > > "G!!11e B!!asley" 08/?'l/?O?O 11:.06 >> > 
Jusl an fyi .. 

> > > David Paul 
GPnP., 

/!151 keepjng you in the loop for fyi purposes. A reporter with BET Networks ha, requested through OPA (IPPA} to interview inmate! {b,(6}.{b/(1/(C" I 
I _,lb!(61' hor a dorumentary The Detroit RRM is oversee•inq his home confinement and of note, the inmate is a 'Black Mafia' drug dealer. He has been 

011 H( sine!! !!il rly May. 

Alix spoke to OGC (Wills) and OGC indicated there are no reasons to deny the request ~)cW~office will coordinate with the local RRM office to ensure all 
media inquiries procedures are followed along with (OVID-related precautions. 

David 

AMFRICAN 
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From: David Paul 

Sent: I riday, Augusl ?8, ?0?0 10:49 AM 

Ta: Gene Beas le;,:1-; __ Ja __ m ____ e __ s __ P __ e'"'t""ru"'c'--c--i --------. 
Subject: Re: Fwdf (b!{o,,(b,C-)(c-, 

Attachments: 1 ~ X 1 .him 

thank you. I have ~I __ (b_~(_ll_),_(b_~_<,_.o(i_CJ _ __,!monitorinq this and will keep everyone updated, too. 
David 
> > > Ja f11PS Pelrur:r:i 8/?8/?0?0 9:44 AM > > > 

Thank you both ior forwarding and I received the below information from Warden Quintana this morning: 

Of inteJesl: 

On August 26, 2020, we received a new commit from Carter County Detention Center who tested Abbott positive for COVID upon intake. The inmate 
reported a past positive, but no Medical Information was received, so we treated the case as a positive until information could be obtained. 

Carter County Detenlinn Center was r:m,ladP.d and providP.d the irunat,,, records. fhf' rf'c:md, rf'flf'df'd COVIi) lf'st rf'sults as follows: 

7 /13/20-positive 

1 /?O(?O pnsitive 

7 /27 /20-negative 

8/3/?0 positive 

8/12/20-neqative 

8/?ti/?0 pnsitiw Abbott test upon arrival hP.rP. 

l l,P. inn:1alP. Wit~ plan~d on quaranlinP. a~ we do for nP.w arrival~. Staff WP.rP. initially copcer.ried du~ to thP. lack of intorm_ation. 

r-L-'""-JJ.U.LULIJ...J,__..,female o!fender._! __ ---''·--b--1(_61_;1;;..b_1(;..c)((;.;;..;;.1 __ ___.!We are working to submit a request for home confinement followed by a request for the 
if home confinement doesn't work out. 

> >> Gf'ne llf'aslf'y 8/;>8/?0?0 10:10 AM>>> 

I am making sure you are aware of the below. Also, please make sure we monitor this closely and please keep me posted. 
1 hank you 1 

GP.llP. 

>>I (b1(ti1 (bi(,,(t:} IB/28/2020 10:04 AM > > > 

Wf' iHf' rmw in custody CJ·( I (bJ(o·•.(bJ(1/Cl lwilh COVID 19. s.,., b"IDw. 

> > ~ (bl(oJ, (bl(';'J(C'.l ~/28/2020 9:43 AM > > > 

(bJ(o},(b)(,'(C) iH rived at SCP I f'xi11 lcrn via lJSMS '" a su prvisf'd rf'leasf' violator cm 08 ?ti ?0?0. r hf' institution ccrnfirm"d shf' is 

bot), COVIi) pDsiliVf' (bJ(a·,:(bJ(1,(C"• a full tPrm rPll'asf' datP of 1? ?0 ?O?OU~,~~~ ~a, appropriat.,ly 

placed in COVID 19 isolation on 08-26-2020. Currently, ,taff at the facility are working with her to establish a viable release residence and referring her 
for home confinement placement. 
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From: David Paul 

Sent: I riday, Augusl ?8, ?O?O 10:19 AM 

Ta: Gene Beasley~-------------. 
Subject: Re: Fwd:1 (hhoi.{);)(,~C) 

Attachments: l ~ X 1 .him 

will oo .. I was in the process of sending you a me.ssage, too. 

David 
GPnP BPa,IPy 8/?8/?0?0 9:13 AM > > > 

PIPasP monilm thP bPlow c:asP and prnvirJP.rJ mP with nP<.:Pssary updatPs. t sPnt u,,. RIJ the below P mail for his awarenPss too. 

Thanks1 

Gene 

> >> GPnP BPaslPy 8/?8/?0?0 10:10 AM>>> 

I am making sure you are aware of the below. Also, please make sure we monitor this closely and please keep me posted. 
Thank yout 
GP.nP 

>>>.___(b_>_(o_J,_(b_l_~X_CJ __ t-'-/2_3~/_20_2_0_10_:0_4_A_M_>_>_,,> 
We are now in custody of._ __ (_b1_(_01_._(b_1~_l_(CJ __ ___. ith COVID-19. See below. 

> > > (b)(6):{b)(~XC/ 8/?8;?0?0 9:43 AM > > > 

()Jl(o1:(bJ(7)(C) arrived at SCP Lexington via USMS as a supervised release violator on 08-26-2020. The institution confirmed she is 

both COVIi) pDsilivP (bJ(6);(b/(7XC'l a full tPrm rplease datP of 1? ?0 ?0?0 1~~/~o/n a, approfiriately 

plac:Pd in COVID 19 isDlation mi 08 ?6 ?O?O. CurrPnlly, staff at lhP f;ic:ility ;,rp working with her to Pstabli,h a viablP r,>lea,e rPsidem:e and rPfPrring her 

for home confinement placement 
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From: Kevin Pistro 
Sent: Tuesday, August 18, 2020 4:35 PM 
To: Gene Beasley; Thomas Kane 
Subject: Re: FW: August 20, 2020 Teleconference - FPI Board of Directors' 
Attachments: TEXT.htm; FPI Board Meeting_08202020.docx 

Absolutely. 
Made a hybrid document attached below - let me know if either of you think other areas may be of interest - typically the Board meetings are very 
touch and go with broad overview - authored the attachment as such. 

>>> Gene BeasleyB/18/2020 3:20 PM>>> 
KEMn, 

Will yoo send Tom sane ga,eral talking pants, population, ccl\id, etc ..... 

Gene 

Sent from 'TIY Verizon, S.'.!msun g G~taxy smarlphone 

~usdoj.gov> 
------ Original message------­
From: I (b)(6): (b)(1XCJ 

Date: 8/17 /20 2:35 PM (GMT-05:00) 
To: (b)(6J;(bl(7XCJ (b)( mail.com>, ~I __ (_b_J(_oJ_:(_bJ_(z_?<_CJ __ ~fmkcoop.com>, Lee Lofthus 

(bl(6):(bl(7)(Cl us OJ-gov>, me.mil"' usmc.mil> 
Cc: "Gene (BOP) Beasley" (bJ( ov>, "Ke (bJt6):(b)(7)(CJ usdoj.gov>, (b)(6J:(b)(7)(C) 

1 (bJ(6J:(bJ(7)(CJ fusdoj.gov>, "Michael (BOP) Carvajal" (b)(6J:(bJ(;)(CJ doj.gov>, (bJ(6J:(bJ(1XCJ usdoj.gov>, 
"Thomas(BOP) Kane" (b)(6):(bJ(1)(C) usdoj.gov>, Maureen Lyons (bJ(6J:( )(i)(C) us OJ.gov>, (bJ(6):(bJ(7)(C) usdoj.gov>, 

(b)(6J:(b)(7)(C) usdoj.gov>, (bJ(6J:(b)(1XCJ usdoj.gov>, "Patrick T. O'Connor" (b)(6J:(b)(1)(CJ usdoj.gov>, (b)(6):(bJ(7)(C) 

(bJ(6J:(bl(1XCJ usdoj.gov> (bJ(6): (bJ(7)(C) usdoj.gov>, (b)(6); (bJ(<XCJ usdoj.gov>, (bJ(6J:(b)(7XCJ 

(b1(6J: (bJ(7)(CJ usdoj.gov>. I (bJ(6): (b)(,)(C) pusdoj.gov>, lbJ(6J: (bl(7.XCJ usmc.mil> 
u 1ect August 20, 2020 Teleconference - FPI Board of Directors' Briefing 
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Quick Talking Points - FPI Board Meeting 

August 20, 2020 

BOP (General stats - all figures as of August 13, 2020) 

• 156,968 total federal inmates 

• 128,107 federal inmates in BOP custody 

• 14,454 in privately managed facilities 

• 13,689 in community-based facilities 

• Population has decreased by 20,246 offenders in FY 2020 

• The BOP staff complement is approximately 36,000. 

COVID (all figures as of August 18, 2020) 

• Inmates 

✓ Confirmed/Tested Positive Total: 1378 

✓ Recovered: 9957 

✓ The numbers of inmates hospitalized and on ventilators has drastically 

decreased during the past several months - 1 inmate on a ventilator; 29 

hospitalized as of 8/18/2020. 

✓ Deaths: 114 

✓ RRC inmates - currently tracking 825 inmates with 613 positive for 

COVID, 407 in recovered status after positive COVID-19 test results and 9 
deaths. 

• Staff 

✓ Confirmed/Tested Positive Total: 592 

✓ Recovered: 843 

✓ Deaths: 1 

• 109 total BOP facilities with positive COVID-activity (not including RRCs) 

• 47 total RRCs with positive COVID-activity 

• Home Confinement - total current in HC since March 26 AG memo: 7514 
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From: KPvin Pistrn 

Sent: W!!dnPsday, August 17, ;>O?0 fd1 PM 

Ta: Alix Mclearen; Gene Beasley 
Subject: Re: High Profile Inmate 
Attachments: l ~XJ .him 

1·11 take key points from this and meld into the other - unless I misunderstood, the key element is the contractor approves the employment in HC 
circumstances, not BOP. Is that correct? 

> > > Alix Mel !!arPn 8/1 ;>J;>O?0 6:?8 PM > > > 

Please let me know if more information is needed. 
• ! (bJ(6>, tllJ(';)(Cl fis currently on home confinement under the supervision of the I (b)(o;. Cb}(;Jl_c;, I 
• On August 10, ?070 th" BOP r!!c:Piwd a rpquP.sl fm !!mploymPnl tori (b}(6~(b)(';l(C• 

• lhe agreP.menl dP~cribP.~ a [:on~ullanc to rnvidP. mullimP.:dia c:or1lP.nt ir1c:luding appPar.ancP.~ on re.lP.vi~ion. digital and radio mP.di.a P.ve.nt'!-1. The 

contra ct references (b)(o}: (b)(7J(C} 

• This arrangement pays (b.J(ct:(D (7t(C 

• Ordinari.ly, irunalPs on hDm!! umfinPm!!nl arP. P.llCDLHil9!!d to SP!!k PrnplDymPnt., as this is part Clf lhP fHClgrarn. Contractors typically ilpprnvP the -wmk 

plarnmP.nt, without umsulting lhP BOP. 

• Because of the high profile nature of this case, the contractor notified BOP upon receipt of the request 
• OGC reviewed the request and determined our olicies allow and encourages home confinement participants to work. 
• lh!' CDtHI fHPViDusly ClrdPrPd that appmval Df fbl(oJ,(1))(71\(") !'fl1flloymPni not t,,. ,mreasor,ably withheld. 

> > > Kevin Pistro 8/12/2020 5:53 PM > > > 

1·11 need a brief bulleted summary of info/details: you shared with the DEP DIR to adjoin the information you sent earlier - I can compile i~ but need those 
cr1Jr:ial rJplails lo giv!! b!!IIPr u)Jll!!xl to d!!c:isiDns mad!!, largP.ly by lhP c:011trac:tor. Thanks. 

> > > Alix McLearen 8/12/2020 5:51 PM > > > 
Mr. Beasley, 
Just wanlPd to fo.llDw up wilh a lilllP bit of d!'lail in ,:aw il c:om!'s up: 

_b)(oJ:(bl(":(Qis being monitored by the GEO Bronx facility CNK 3YK while on home confinement. He is residing at._l _____ rh_l{_6_.1:_(b_}_{1_l{_C:_J!_(_bX_,_JtF_• ____ _, 

Havp a gooc 1119 11, 

Alix 

(b1(6,:lb!(tt.G 

> >> G!!nP ll!!,JSl!'y 8/1?/;>0?0 349 PM>>> 

Call m!'. 

> » Alix Mclearen 8/12/2020 1 :20 PM > > > 
GDnrJ AflPrrioo11, 

l his !'mail is lo Prisur!' you ar!' awarP I W•(o).(b)(/'l(C) Ii, bPirig ilflflrDVPd to work a, a media urnsultant, ,rnd therP is dPar intent to bP 

involved in politic, a, part of this role. OGC is aware and has found no legal concerns with this work. 
Please advise if I can provide further information. 

l hanks, 

Alix 
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From: Zachary Kelton 
Sent: Friday, August 14, 2020 12:31 PM 
To: Gene Beasley; Kevin Pistro 
Subject: Re: FW: COVID - daily update - B/14/2020 

-DIR 
I'll get started on a brief breakdown of the percentage.s of symptomatic vs asymptomatk. 

>» M1chael Carvajal b)(~);(b)(1J( bop.gov> 8/14/2020 12:27 PM »> 
I need some talking points regar 1ng the actual symptomatic (physically-\isi~y) ill -..ersus the asymptcrnatic and how it compares, %age wse to CNerall 
positi-.es and inmates tested ... 

Messajng .... 

Sf>'rtl hom my V,1rr:on, Sam~u11 y Galaxy smurtphun•• 

----·- Original message-------
From; I (bl(61: (bl('.1(Cl ~bop.gov> 
Date: 8/14/20 12:20 PM (GMT-05:00) 

(b)(6}; (bJ(7XO To: (b)(6J:(bJ(1KCJ usdoj.goV>, (b1(0}:(bWXCJ usdoj.gov>~ 
.----(b-J(-o-,: (-b-J(-,X-CJ---.--u-sd_o_1_,g_o_v_>..,., -"-'---=-=-----'(_.b_Jt-6J-: {-bl-<,-~-Q------~ usdoj.gov> ~-------

Cc: Gene Beasley ,~~!~~~' bop.gov>, Michael Carvajal ~bJ!6J,:., bop.gov>, Zachary Kelton 
1
~b)~; bop.gov>, Kevin Pisl'ro I ..(b1(6J: ~bop.gov> 

Subject COVID - daily update - 8/14/2020 

>>> ~I __ <_hJ_c_o>_=<_hJ_c1)(_, _c1_~p8!14/2020 12:20 >» 

Of note: 
- New positive inmate cases al Institutions are off-set by recoverles today, overall confirmed positive cases remains the same since yesterday 
- Hospitalizations and ventilator cases remain steady, only 1 inmate intubated and 30 hospitalized 

Inmates - Confirmed/Tested Po.sitive Total 
1296 (for public website posting today 
( calendar:TS:today) - 1296 yesterday) 
52 additions since yesterday 

New Inmate Positive cases (by location) 
Beaumont, TX (5); USP 2 Coleman, FL (2); Coleman Low, FL (7); Forrest City, AR (1 ); Manchester, KY (1 ); McCreary, KY (1 )i FDC Miami, FL (7); Montgomery, 
AL (1 ); New York, NY (4); Oklahoma City, OK (1); Seagoville, TX (1 ); SeaTac, WA (1 ); Three Rivers, TX (2); Victorville Medium, CA (8); Yazoo City, MS (1); 
•RRC Lebanon, VA (3); RRC Dania, FL (2); RRC Chicago, IL (1): *RRC T.ol.edo. OH (1); RRC Omaha, NE (1); RRC Ga.rden Grove, CA (1) 
• New positive facility 

Inmates - Presumed Cases Total 
Today 
( calendar:T5:Today) - 144 (includes O Clinically Probable [no testing but symptomatic] and 144 Suspected [symptomatic, tested and awaiting results)) 
Yesterday - 141 (includes O Cllnlca\\y Probable (note.sting but symptomatlc] and 141 Suspected (symptomatic, tested and awaitlng resultsD 

Inmates on ventilators - Total 
Today 
( calendar:TS:Today) - 1 
Yesterday - 1 

Inmates at the hospital - Total 
Today 
( calendar:T5:Today) - 30 
Yesterday - 29 

Asymptomatic/Symptomatic - Totals *{Rough estimate and uses many proxy data points. BOP facilities only, not RRCs or private prisons) 
Asymptomatlc: 732 Yesterday: 690 
Symptomatic: 443 Yesterday; 436 

Inmate deaths - Total 
113 (1 addition since yesterday) 

Inmates recovered - Total 
Today 
( calendar:T5:Today) - 9858 
Yesterday - 9824 

Current as of 8/14/2020 - Private Facllity Reporting - (11 facilities prfvately managed for BOP by contractors - total inmate population ln private prisons 

PVERSIGHT 
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?O½fi uHrPntly ir, quarantir,p 
703 ir,matPs ir, i,olalitrn, with 8 ir, isolalitrn at a l[)[:al hospital 

7022 inmates have been preliminarily COVID-19 tested based on symptom presentation 
'154 of these tests have returned positive with 396 having recovered, and 5 inmate deaths, to date. Of 58 positives, 2 inmates are at the Giles W. Dalby 

Corrnticrnal I acility ( 1 X); 1 inmalP is al lhP McRaP CorrPclinnal I ac:ilily (GA); .~8 inmalPs at u,,. D. Ray James Correctional facility (GA); 10 inmill<>s ill the 
Gr Pat Plair,, CmrPt!ior,al lat:ility (OK); 3 inmalPs al U,,. RivPrs CnrrPc:linn;il I ;ic:ility (N(); and 4 inmal<>s al R<><>v<>s Corr<>c:licrnal facility (IX); and illl ar<> 

being appropriately treated and isolated per CDC guidelines 
350 of 1022 tests have returned as negative - 213 of these 1022 remain pending test outcome 

Staff (or,firmPd/1 PSlPd PositivP l otal 

570 (for public website posting today 
( ca le nda r T 5:to day) ; 5 71 yesterday) 

9 add i licrn, , int:P Y"' lP r day 
8? I rPt:e>VPrPd (tota I); 10 sir,cp yPstPrday 

Staff deaths - Total 

1 

New Staff positive cases (by location) 
Allenwood, PA (1); Bastrop, TX (1); Big Sandy, KY (2); Florence, CO (1); Greenville, IL (1); Lee, VA (1); Phoenix, AZ (1); San Diego, CA (1) 

I ac:ilitiPs affPt!Pd by COVID 

112 - Total positive (inmate and/or staff tested positive cases; not including RRCs) 
50 - Total RRCs 

3 addilicrnal facilitiPs prPstm1Pd (t:linically prnbably cir stispPt:tPd COVID ;ic:livity) 

Home Confinement (HC) 

Total in HC since March 26: 7504 
NumbPr a pprovPd ar,d in pipPlinP: 33'1 

HC as reported yes le rday 
Total in HC since March 26: 7465 
NumbPr a pprovPd ar,d in pipPlinP: 3½'1 
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Fro~: ~,c~acl Carva~al 
Sei:l: Wed~esddy, A~g~s~ , 

bop.gov] 
6:29::i2 :.'I-'.: 

1 □: Gei:e ~easley; iachary Kelle~ 
CC: I (bl(oJ·/bl(,XCi I Kev.u: P.1.slr□; I (bl(o/.(b1,XC 

s~b~ec~: Re: Key Trarsfcr/Rclcase Statis~1cs 

>>> iachary Kellen B/12/2020 12::i~ :.'I-'.:>>> 
~1.recler ai:d Dep~ly ~1.reclor, 

At~ac~ed arc ttc ~cs~ rcccrt s~a~1stics for F1rs~ Step Act releases, trarsfcrs to towc 
cor"i:1c~e:1::. d·Jr1rg tl-.c COVTD pa:1dcrnc, ard ovcral 1 releases for CY ?.C?.C ::.o date. 

S.1ff_11ary e.'.: key cl:ai:ges si~ce las~ week: 

T~creasc ,r F,rs~ Step Act co~passiora~c releases: +106 
T~creasc 1r F1rs~ Step Act releases d~e ~o crack coca1rc se~~crcc rcd~ctio~s: +?.3 
T~creasc 1r ~ra~s~ers ~o ~o~e corci~e~e~~= +133 

I w.1.ll br.1.i:g dowi: hard copies f□r bo~h of yo~r bi~ders. 

AMlfHCAr--.. 
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From: Freddy Garrido 
Sent: Saturday, August 1, 2020 4:39 PM 
To: Gene Beasley 
CC: Juan Baltazar 
Subject: Re: Covid-19 
Attachments: TEXT.htm;I -~~!(?L IT1meline.docx, IMG_2989 JPG, 1636554204_20200723_ 155730_3417580_resized.jpg, 
ClinicalEncounterFinalizeGetDocument.faces.pdf; Talking Points for COVID-19 Response_1_2.docx; ClinicalEncounterFinalizeGetDocument 2.pdf; 
ClinicalEncounterFinalizeGetDocument 3_ 1.pdf; ClinicalEncounterFinalizeGetDocument.pdf; 23502-479 Update 

1
~~];~b monitoring.docx 

Mr. Beasley, 
Here is the response to your request below. 
Also, the inmate was evaluated by a physician at 2:04 PM who indicated his vital signs were stable and his exam was unremarkable. Please see the note 
froni ,E~!~~;., lour contract doctor below. The doctor reviewed the examination from the ER doctor, who diagnosed him with COVID-19 pneumonia. 
The ER doctor prescribed a Z-Pak, Hydrocholoquine and an albuterol inhaler. The inmate was given an albuterol inhaler. The inmate would normally 
have the availability of the medication in is, but it was taken out of Pyxis on March 24, 2020. Wellpath staff is headed to the local pharmacy to get a 
prescription for Z-pak filled. I spoke with .,(~?(_6)3.. about this and she was OK with it. 
https·//sallyport bop gov/co/hsd/infectrous dlsease/covidl 9/docs/chaoge to hydroxychioroquiqe azithromydn formulary status pdf 
Please let me know if you have any questions. 
Freddy 
F. J. Garrido 
Warden 

Federal Correctional Complex 
Low Security Institution 
P.O. Box 26025 
Beaumont, TX 77720 

>>> Gene Beasley 
As we discussed, 

(bJ(ol: 
(b)(7)(0 bop.gov> 8/1/2020 11:21 AM>» 

I will need an update tonight at 5:00 p.m., regarding inmate r~~/~1o/A 
~~-~ 

Below are some specifics that would need to be identified. 

What were the results of medicals routine isolation rounds and specificall the status of inmate I .,(?)(~: I 
Please see documents below. According to the documentation below, ,~~!~?!,:., never indicated he had any symptoms during symptom check until 
7/31/2020. He has never had a fever. 

Again, make sure they are asking him directly how do you feel and what are his symptoms. The symptom and temperature check is being done with all 
inmates in the isolation area. Make sure they are checking his temperature and physically evaluating and monitoring his condition as it relates to our 
isolation guidance. They are being followed boss. This should be the same for all inmates which should not be an issue. Also, they are at a camp and 
the process is somewhat simplified. 

Have someone listen to his phone calls if he is being allowed to make any while in isolation. What is he saying? And address any concerns revealed. 
Please see my timeline below on the calls. I have addressed any issues in the calls and emails that needed to be addressed. Also, I included a copy of 
the inmate's email assessment below. 
To this point, ensure proper sanitation is occurring if being allowed phone/emails. 
The inmates have an opportunity to fill their sanitation bottles at least 3 x day w!th a bleach solution. 

I will need pictures of the isolation unit (visiting room) and a picture of unk/area. I'm assuming their is appropriate distance even though it 
is a temporary isolation unit. See the pictures below of the VR and of~~--~bunk. There is plenty of room in the VR to spread out. We have told 
the inmates to do this. There are 53 bunks available and only 30 inmates assigned to the visiting room. 

If any inmate from this particular isolation unit is hospitalized or symptoms within the unit worsen, I need to know ASAP. Copy that boss. 

Let me know of any covid related hospitalizations across the complex. w,.e_d_o_ha_v_e_a_C_O_V_I_D_r_e_la_t_ed ___________ __,

1
His cond'iti·on has 

hospitalization across the Complex and it is an inmate from the Medium.I (bJ(6J:(b)(7)(CJ . 

illlJ(Ol.-8d geatly. He has ne1.er been cn a 1.ent. 

Make sure we are aware if any inmate is placed on a ventilator. Yes sir. 

A brief synopsis on all your covid mitigation practices, e.g., tents, unicor buildings, VT, areas, other visiting rooms, etc.. I have attached our COVID 
mitigation practices. Also, as it pertains to the Camp, we have four housing units and 3 temporary housing units (VR, education and inside recreation). 
When GC unit went hot and inmates tested + tor COVID, any negative inmate was taken out and placed in another housing unit which did not have 
positive Inmates. As units began to have positive inmates we took them out and placed them in temporary housing and kept testing the inmates in the 
unit to identify the COVID + inmates. As opposed to what ,E~:~!J;., is alleging we did not mix sick ((OVID +) inmates with those that were not. Our tent 
area has not been used yet. 

How are they being fed in the isolation unit? Hot meals? How many? The inmates are currently getting 
two hot meals (lunch and dinner) and a cold breakfast The meals are delivered to them in a styrofoam tray. When 3/4 of the Camp was in isolation and 
1/4 was in quarantine, the inmates would get one hot meal which was trayed in the Low FS and delivered to the Camp. 

Considering it is the camp, are they allowed to get some sunlight? Just asking ... 
The inmates have access to a shower trailer which sits on a cement pad and has a temporary fence 
1li/R~ i\, You pan see the door at the end of the visiting room photo. When they exit that door, inmates can take out a plastic chair from the visiting 

pvc. ·sr~1-rrun. 
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The first report will be the most cumbersome. As long as things maintain course, I will only need daily/evening updates o (~t/~~b and the overall 
stats related to Covid. Copy 

Please ensure the interactions with r~m~b are accurately documented. Document, document, and document. Copy. 

Again, please address all these points in your synopsis tonight Feel free to add anything relevant that I did not think of, or you feel is relevant Copy. 

I appreciate lt Freddy! 

Gene 

~en, 1rom my Verizon, Samsung Gala,iy 5marlphonE 

AMFRICAN 
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(b)(7)(E): (b)(7)(f) 

HT 
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From~(b)(ol,(llJ('>m I 
Sent: Saturday, Augw,1 1, ?O?O 3:~/ PM 

Ta: F'reddy Garrido 
Ct:I (bl{~,. (b)(7j[C, I 
Subject:! 0,)(6); ju pda(p 

Attachment.!;: 1 ~X ! .him 

Inmate vjtals were checked this AM and noted to have a 99 temp and 97% 02 ,at. A follow up e~am was conducted by myself to review ER discharge 
r,otPs, p,iliPnt ,J,sPssml'nl and vitals. Vital, ch,ring a{lPrntJ0/1 visit wPrP: 

)pmp9/_? 

02,96% 
BP, 7 30/70 
HPart ratP 80 
RPspirations 19 

The exam indicated the inmate had clear lung sounds, presented well with no arnte distress or respiratory distress. I am prescribinq albuteral inhaler, 
not a nebulizer treatment, as this would aerosolize the virus. The inmate did mention he currently had an inhaler in his possession. i am submitting a 
Ncm l ormulary ordPr Im trnlh lhP / pilk and PlaquPnil pPnding RP9io11;,I Pharmacy approval. I havP alsD mdPrPd ir,c:rpasPd mcrniloring of lhP inmatP to 

obtain full vitals ?X daily. 

F□llowinq RN exam on 7/31/2020, inmate was sent to local ER where he was diaqnosed with CoVid, pneumonia. While at the hospital he was qiven an GI 
Cocktail, ALbuteral Inhaler, Rocephin and Plaquenil He was prescribed Plaql1enil and Azithromycin upon discharqe from the ER. Per 3/23/2020 Guidance 
frnn,! _(bl(oJi !Additionally, a1ijl1ro111yc:in should bP rPmovPd from ;,II niCJhl stock locaticrns irKluding Ornnicell and PYXIS mPd,taticrns irnrnediatPly and 

rP.hH11Pd )D pharmacy slcn:k. As abDvP, prnvidprs arP pnc:our,igPd In tJ',P illt1>rr1ativP fnrmulary rnPdicaliofls, whPn ablP. Nofl forrnulary rPque,t, fur 

hydroxychloroquine and azithromycin will be monitored and re;;pm1ded to on a daily basis "I (ti (o .(ti (c;(c1 !confirmed neither of these medications are 
on,site at BMX. 

l hP. inrnalP is sd11>dulPd for a d1P.sl x ray 011 8/~/?0?0, as lhP.rP. is fl0 ·ir,diC:illirrn in tf1p discharg" papierwork prnvid"d ID daJp of one bi!iHg cm1dudPd al 

tl1P IDcal hospital. 

NOTE Nurses are aware to be looking and asking ALL isolation inf11ates if they·have any signs or symptoms. If noted, these indlvidua'ls are scheduled to 
be seen by the Provider. In reviewing the BEMR entries for the inmate reqardinq the daily monitorin(J of thia inmate since being placed on Isolation, see 
bPIDw. 1 Pmp, prim ID this wPrP whPn hP was rrn QuaranlinP status: 

• 8/1 tl,M,Temp 99,02 97% on room air,BEMR ENTRY: No symptoms 
• //31 lPrnp: 91'.4, O?c 96% cm rrrnm air Br MR rNTRY: l't dPrriPs syrnpJmns at H,is limp. 

A copy of his discharge s.umma ry is forthcoming. 
Thank you. 
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I monitored every phone called placed by inmate I (hil 6i thi(,rq ~rom 

7/16/2020 to 8/01/2020. Inmate Cb1(6.-Mt:0JCCJ does makes some statements about lack of medication, and 

trecitment. Outgoing on 7/31/2020 to (b)t6'.(b}(1~G• the female participant mentions a cellphone, 

inmatelct (6J:(b C;.cc lthen mentions, "I do not have access to that", and the female on the phone becomes 

confused. 

Outgoing 7/17/2020 to (b,1°1 (b,1~rc, states a town hall was held and that Camp 
.----------------' 

Administrato 1blfo),(bl(-xostated the Congressional program review division is responsible for making 

decrsions. 

Outgoing 7/16/2.020 toj~---'b_,i:"_· _,b_,,-_e_c __ ~lstates he was told that someone very high up denied 

his release. 

I monitored inmate! (~11 o"1:\'u11.7ic-1 !outgoing Emails, from 7/1/2020 to today. Many of the emafls do 

not contain anything pertaining to his treatment. A Few emails do contain statements, blaming the 

Warden and staff for mistrecitment, and putting his life in dcinger. The following statements I copied 

directly from inmcitel cb11,,,,1b•,:,{c"> ~RUlincs email account. 

7 /19 outgoing email stated they now have over 400 with the virus and only 63 that don't. So far I have 

not tested positive yet it's weird they are doing everything to keep me here - very high risk to me. 

Inmates stated, they are trying to "Epstein" me ... a bit too much lack of concern here. 

7 /19 outgoing email. In another outgoing email ibl(nl'ihl(,,(q writes Virus update: 

• 2) All elderly inmates who are dependent on insulin have been released but me. 

• 3) lnmat n)•<01 l1lln,Cl has appealed to Judge Rosenthal. She was not going to let him go to home 

confinement because the BOP lied about Beaumont prison and stated that virus wasn't here. 

r1 no,;(,b}(;,(C> let his attorney know that the guards have it and they are not testing inmates. (Not 

testing assures that no one has it - like don't ask, don't tell policy) His court appointed lawyer 

was surprised to hear that the administration here misrepresented the truth. 

• 4) If you go on the BOP site you can read the numbers. Interesting that the new cases from the 

day before yesterday are not reflected in the numbers on the site. 

• 5) Yesterday infections: Two of the guards who oversee food preparation are in quarantine and 

so is the head of safety. Instead of testing the inmates, they moved 2 inmates - who worked 

with the head of safety to soHtary. The incubation period for the virus can be as long as two 

weeks. So by not testing, they are allowing the inmates- if we have it, to spread the virus. Not 

smart. I also found out that the guards not the medical staff are the ones running the virus 

program. In fact, the medical staff ask us who has the virus ... pretty weird. 

In a 7 /18 outgoing, 13 paragraph email. I 1hh61 (bl('}ICl !blames staff and ]ists names, dates and things he has 

tried to do get released, as well as the following written statement co ied directly from TRUlincs. "June 

30 when the virus broke out, they removed inmate fb 1(61-r:bi(,xc with the virus. Again, this _________ __, 

inmate was removed because he had the virus. He was from the LOW (where the virus was spreading) 
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NOT the camp. The inmatel 

(Recall the back in May I 
home)." 

tb1(6"tb)(71CCJ lwas put in our virus free unit (UNIT BJ, spreading the virus. 

rb11o1:rb1tr1c-, !stated I would be safer in prison then at 

According to sentry inmate tt~l~Ji~} was moved into G-B from the low after spending 16 days in different 

Shelter in place (SIP) units. On the 30:r of June inmate ni~i~fl'ci as moved from G-B to a quarantine unit 

G-05. 

7/02 incoming email from I (hl(61;(b,(71(c' !reads. A while back I wrote tol (h_t6J:(b_(1icc-

complaining I thought you were being singled out for mistreatment. Of course, being politicians, they 

can't touch it with a 10 foot pole. It really is despicable you're being singled out like this. 
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Isolation Timeline 

7/28/2020-

GB Unit, our .quarantine unit at the Camp with 108 inmates, was COVID tested via Lab Corp. 

7/30/2020 ~ 

The Lab Corp results of the 7/28/2020, GB tests were received. Of the 108 COVID tests, there were 79 

inmates who tested negative and 29 who tested positive. The negative inmates were kept in GB and the 

29 inmates who were place in the Visitihg Room in isolation. Inmate j1~11, •tl111~•r !is transferred from GB 

unit to the Visiting Room to be placed i•n Isolation. 

7/31/2020-

10:00 AM Spoke with wife and says he felt sick, by has not asked for meds. Informed his wife he is now 

tn the visiting room with other positive: inmates. The inmate was coughing while talking to wife. Wants 

wife to research material to regarding pre-exisiting conditions arid the possibility of death due to the 

COVID virus. Says he feels weak and had to sleep sitting up. Occasion;:il cough while speaking with wife. 

1:52 PM Spoke with wife indicating he has trouble breathing at night. Occasional cough while speaking 

with wife. Inmate alleges he was told by medical staff he would have to purchase Claratin via the 

Commissary. Says his coughing and difficulty breathing was mainly at night. Says he has tightness in his 

chest and feels congested. 

6:26 PM Sr:ioke with wife and told her he needs medication for his condition. Says he spoke with (bic. 
I" ltil(,1'.":' 

about what to do. Occasional cough while speaking with wife. Spoke with wife about making 

statements through various sources about his medical condition and putting out stories in a favorable 

lfght about his medical condition. Says he was seen by medical staff, but was not happy about.being told 

his vital signs we.re stable. Inmate continued to discuss strategies with wife about his release due to 

COVID. Says he has access to phones in the visiting room, but not access to emails. The inmate 

admitted he has access to the commissary. The inmate told his wife he would let medical know he 

needed to sit up at night to breath. His wife indicated how he should be in the hands of COVJD 

specialists and not regular nurses . 

.9:21 PM Spoke with wife about how the facility put sick inmates in with those that were not sick. He 

talked about how his wife was on TV and how the inmates in the visiting room were cheering her on. He 

told his wife he was going to make sure he received some medication. He spoke to his wife about the 

protest on Sunday. Repeated that he spoke with medical when making rounds about getting more 

Claritin and he was told to purchase it in the commissary. Says he is now taking cough drops and some 

type of medication from the commissary. Told his wife the nurse was going to get him more 

medications. The inmate told his wife there was no phone connection. The wife told the inmate 

someone should have the staff use a cellphone. The inmate was quick to say he does not have access to 

one and he doesn't know why she would say that. The inmate said another inmate in the visiting room 

is sick and needs attention, a 6.9 year old from VA. The inmate and his wife were happy about what they 

were seeing on TV. 
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8/1/2020 7:44 AM the inmate says he was coughing a lot last night, but is getting better with the 

medications he was taking. He told his wife the medical staff took him to Baptist Hospital last night. He 

says the x-rayed him and told him he had an inflamed lung and had a little pneumonia. Says he was 

given medication at the hospital via IV, some pills and an inhaler. Says he was able to keep the inhaler 

and was waiting on medical to get him the pills the prescribed for him (Hydroxycholoquine and 

Azythromycin - Z-Pak). His wife insists he should have nebulizer treatment. The inmate says he wanted 

to receive a copy of his prescriptions and staff (no one named) told him no. The inmate told the doctor 

he was placed in close quarters. The inmate says he has noted improvement since receiving the 

medication at the hospital and the one from the commissary. The inmate says he was able to get some 

sleep. His wife told him to sleep on his stomach. The inmate indicates the medication given to him was 

cheap and should be given to all inmates who have COVID since its super cheap. The ER doctor told him 

there was a lot of controversy surrounding taking Hydroxycholoquine, but the medication really worked. 

12:52 PM Spoke with wife and said someone came into the visiting room and took a picture of his living 

area. Says he still has not received the medication prescribed from the ER visit. The wife tells the inmate 

his lawyer called the facility earlier in the morning and asked for him. The person who answered the 

phone allegedly indicated the inmate was not at FCC Beaumont. The inmate told his wife medical was 

trying to get his prescription filled. The inmate told his wife not to give false information to people who 

were helping him. 
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Talking Points 

FCC Beaumont COVID-19 Response 

• The federal Correctional Complex (PCC) Beaumont is composed of four 

institutional components, the L"nited Stales Penitentiary (USP) housing 

approximately 1 ,()87 inmates, the f<ederal Correctional Jn;;titution Medium (fTIM) 

housing approximately L44 l inmates. the Federal CoITectional Institution Lnw 

(PCIL) housing approximately 1,433 inmates, and the f<ederal Prison Camp (f<PC) 

housing approximately 447 inmates. The Complex houses approximately 4,408 

inmates. 

• J-<CC Beaumont's staff complement i's currently 776. The Human Resources 

Department is fully engaged in processing new· applicants. We recently hired 12 

correctional officers. 

• f<CC Beaumonl is unique as it is the only facility in the Bureau where medical is 

contracted out 100%. 1--<CC Beaumont has a complement of 61 medical staff 

01cm hers. 

• Since early March. FCC Beaumont has aggressively worked lo caITy out all the 

measures in the BOP Coronavirus (COVID-19 A~tion Plan). Our experience has 

hcen similar to w-hi:tl the community is experiencing. Our COVJD-1 ') response and 

mitigation efforts incl ndc: 
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o All staff and inmates arc required to wear face covc1ings (masks). Cloth 

facial coverings \.Vere issued to all staff and inmates (J each) the week of 

April 6, 2020. 

o Inmate masks arc laundered weekly and replaced as needed. Inmate masks 

were replaced this month. 

o Intensified cleaning efforts using chemicals based on CDC recommendations 

arc used throughout the raci 1 it ics. In mates arc gi vcn plenty or clcani ng 

products. 

o Inmates arc released at varying times throughout the day in groups of 10 to 

use the phones, shmvcrs, and TRCLINCS system. 

o Inmates arc released to the common areas at varying times to reduce large 

group gatherings. 

o Directional patterns/markings arc located throughout the facilities to indicate 

proper physical distance \.vhcn inside common areas. 

o Mass testing was initiated at the Camp and increased testing throughout the 

Complex as a step to slow the spread of the virus. 

o Inmates arc inrormcd or their test results. Also, inmates may request a 

\.vrittcn copy of their COVID-19 test results or medical records through 

electronic requests to BOP stall. 

o Inmates \.Vith positive test results for COVID-19 arc not housed in the same 

area with inmates who arc negative for COVID-19 at fiCC Beaumont. 

• During the pandemic, \.Ve have augmented staff out of necessity and also to keep 

officers rrom working multiple doubles. 
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• f.CC Beaumont conlinncd its rirst sta(T case of COVJD-19 on March 31, 2020. The 

individual had an underlying health condition hut has returned lo work. 

• f.CC Beaumont conlirmcd its l"irst confirmed inmate case of COVJD-19 on 

June 22, 2020. The inmate hao; recovered. 

• We have released more .than 300 inmates lo RRC OCT/FT, and home confinement 

from the Complex, since Apiil. The Lmv released 16 inmates to home confinement, 

46 inmates to RRC. and 33 to GCT/Fr. The Medium released 65 inmates to RRC 

and 89 inmates GCT/TT release;;. The CSP released 33 inmates to RRC and 29 

inmates lo GCT/FT releases. 

• Inmates with positive test results for COVID-'19 arc not housed in the same area with 

inmates who arc negative for COVID-19 at FCC Beaumont. 

• All inmates who arc positive for COVID-19 or symptomatic arc isolated and 

provided medical care ij-1 accordance with CDC gtiidance. 

• FCC Beaumont maintaihs 24-hour on-rail medical staff coverage. 

• COVID-19 testing Cor staff is voluntary. m,wcvcr, our Crisis Support Team po,<,;ts 

frequent notification or availahle testing sites in the local area and su1Tounding 

commuting, areas. 

• There is one inmate in the local hospital with COVJD-19 symptoms. 

• There have heen no inmate deaths due to COVID-19 at FCC Beaumont. 

• FCC Beaumont hasj._ ___________ ,1;,_, _1_i:, __ 10_11T_r. __________ __, 

_____ ,i._"-_i1_8 _1°_Jc_;,,._, ____ I Contacts have been established with the local health 

department and the Emergency Medical Task force Coordinarnr for !he local area. 
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fiCC Beaumont communicates with hoth entities regarding our COVJD cases. 
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Fro:n; JV1c'1ac1 Carva:;a1 flll(ol.(bl(~·(q loop.gov] 
Sei:l; Tht.;rsda_y, A.1g.1sl 6, 2020 9: oc; j6 AK 
To: Gei:e ~easley; 6achary Kelle~ 
CC: I (hJ(6 ,(b)CXQ f Kev1.1: P1.slro; I fhl(ol.(ill(~~.Q 

s~o::ec~: Re; Key Trarsfcr/Rc1case Stat1s~1cs 

>>> 6aC:'1ary Kello~ 8/'.J/2C2C 9:11 AK>>> 
:.J1.reclcr a1:d D.ept.;ly :J1.reclcr, 

At~ac~ed arc ttc :nos~ rcccrt s~a~1stics for F1rs~ Step Act re1eascs, trarsfcrs to towc 
cor~i~e:ne~~ d~r1rg ttc COVTD pa~dcw~c, ard ovcra11 re1eascs for CY )C?C ~o date. 

S.1ff_11ary c.'.: key cl:ai:ges si~ce las:.. week: 

T~creasc ,r F1rs~ Step Act co:npassiora~c re1cascs; +10? 
T~creasc 1r F1rs~ Step Act re1eascs d~e ~o crack coca1rc se~~crcc rcd~ctio~s; +?7 
T~creasc 1r ~ra~s~ers ~o ~o:ne corci~e:ne~~= +1)4 
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Frc:n; JV1c'1ac1 Carva:;a1 j (b-♦(Gl:Cb.J(,_rc, ~cop.gov] 
Seel: t'riday, J.1ly Jl, 2C2C 1:12:12 P~ 
To: Allx ~cLearec; Ge:-ie Ueasley; Kevi:i 2is~ro; Lacl:ary Kel~oc 
CC: I (b.(l\:+:(u.(71(c_. I Ke1::1ell: l,yle; \l.1cole :c;1:gl.1s:i; So1:ya T:10:upso:1 
S·Jo:;ec::.: ?.c: ?we: STGKT?TCJ\KT TKCD?.\JT ?.F?O:s.T; :O"-l\JSOK, G·Jy Ji-73467-7.80- CPDJ\TF-- TKJVJ\T"'. 
'.J?,l\ TE 

>>> ,;ac:'1ary Kello:1 'I/Jl/2020 12:39 2·1✓• >>> 
OJ\G/ODJ\G ~cti~icd. 

>>> Alix ~cLearec 1/31/2C2C 12:12 P~ >>> 
Please see ll:e below .11::orrr.a~.10:1 regard.11:g ll:e dea~:1 of a:1 :l.RC .11::nale fro:n COVlD, a:-id 
please a1sc adv1sc 1f a7y add1::1c7a1 ,rccrrra::107 wcJ1d be ~c1pfa1. 
Rest, 
J\ 1 i X 

>>>·I (b)ln1;(b1,~ .. :; b!Jl/2020 12:C1l c'l✓. >>> 
n;t-'.AT:c;: JOEKSO:J, Gt.:y 
Reg \lo. : 73467-78C 
'.JOR; 17/ C 1 /1 96 C ( 5 9) 
'.JSTD; C 5/?.C /7070 
P:l.J: 1C/l'l/2C21 
P:l.l✓.: GCT ;..elease 
O~t'::;~SE: CT2WlTD Coca.1ce 
FJ\CTLTTY; '.JTS:v!J\S CEARTTTFS "-!J\TTTFSRG'RG (C:vIY 4C4) 
P?.OGRAJV; Eorr.c Cc:1f1r.crr.cr.t- (COVTD-19 R"'.F-:C.R?.J\1,) 
PJ\R-:C,\JT ?J\CT1,TTY; ?er rest City 

·Jc'JAT:c; ~l 
0:1 0//31/2C2C, a~ 9:::i:i Al✓-, ~o:-i·_gc:nery R:-<Y.. was 1:o~.1r.1ed by J.1s:nas Cl:ar.1·_.1es '.4.H.CI (l>J(ti,,(b1[1:CCJ 

(bi(ol.(b)(1>(C} tr.a:. T/JV JOEKSO\l, Gt.:y, Ji-73467-7.80, 1-.as. d1ed dt.:C tc covn-19 or. C7/3C/7070, at 
:15 ?JV, a:. JVcn::. Eca1:: .. '1 Cc:1::.ra1, 1850 Cr.adwic:S: :-Jrivc, -7ac:S:sc:1, JVS. T/:VI :O"-l\JSOK ~1ad b(:Cr. 

l-ospita1ized si'1CC :t.:1y 7, ?C?.C, wit!- COVT:-J-19 ard was or a vcrti1atcr a: ::~e ::1rrc of l-1s 
deall:. 1/1✓• JOEl\SO\l's deall: was ver.1f.1ed by ~:'1e lCJ C'1arge l\t.:rse a~ 1✓.er.1~ Eeal~:'1 Ce:-i~ral. 
L'1e body .1s al Spe1:ce t'.1i:eral Eorr.e .11: l'aye·_le, ~S a:-id l',a~li.esb.t.:rg R:<.C is :nak.i:-ig arra1:ge:ne:i·_ 
~o :i:1gerpr.1i:l ai:d pl:o~ograpl: ~:ie body _'._'or .1de1:li:icalio1: ~oday. 

07 Wedrcsday, Ja1y 7, 7070, at approx1rr.a::cly, 7:7?. ?JV, '.J1s:nas Crar1::1cs "-!at::1csoarg 
1:o~.1f.1ed ll:e :<.R.'1 Of:ice v.1a e:na.11 ~:ial ll:e :a:nily o: 1/~ -.:O,l\JSOl\, G·.1y lt'l316'1-280, 1:o·_.1r.1ed 
J.1s:nas Cr.ar.1~.1es :lal~.1esb.1rg .i<.RC, ·-~'1al 1/~ -.:O,l.\JSOl\ was be.11:g ad:nil·_ed ·_o c1eril ,!ealU: 
Cei:Lral, 18:iC Chadw.1ck Or.1ve, Jack.soi:, ~S, dt.:e Lo COVlJ-19 sy~plo:ns i:1clt.:di:1g shor~:-iess c: 
orca::.·1 ar.d 1cw oxygcr. levels. Tr.c ?.RC docs r.o::. r.avc ary tcs::. rcs·Jlts ::'1at T/:vl :0'-1\JSOK 1s 
pos1::1vc ~or CDVTD-19 oa:: :hey arc wcr:S:,rg tc gc:: :he :est rest.:1::s. T/~ :o"-l~SOK"s ~a:ni1y 
reports r.c sr.ot.:ld oc rc1eascd frc:n tr.c ·1osp1:-.a1 c:1 :t.:1y 8, ?.C:;>C. Pie R?.C spoke w1::.•1 a 
1:..1rse al ll:e .'1osp.1·_al who co1::irrr.ed 1/1✓• JOEl\SO\l was bei:-ig adrr . .1~led. 1/~ -.:O,!\JSOl\ .1s a 
CCV lJ-19 :<.e-.::erral Eorr.e Co::if.11:err.ei:L .1J::ncl.le. 
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Fro:n: JV1c'1ac1 Carva:;a1 I [b_(6}:(b~(7J(C' roop.gov] 
Sent: Ih~rsday, JJly 23, 2C2C l:3~:28 P~ 
Io: Gene ~easley; Kevin Pistro; Sonya Ihc~pso~ 
SJb~ec~: lRC Re~ar~s 

l\t::.ac'ur.cr.ts: TRC ""lr1c"i:1g (07-73-7C?.C) .ciocx 

1'i1:al proci~c~ 
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First Step Act Independent Review Committee Meeting 
July 23, 2020 

It is my pleasure to be here today to speak to the Committee about the Federal 

Bureau of Prisons. I look forward to meeting each of you in person in the near 

future. 

I was appointed to serve as the Bureau's eleventh Director on February 25, 2020, 

by Attorney General Barr. I have spent nearly 30 years in the Bureau, starting as a 

Correctional Officer, moving up through the ranks of Correctional Services to 

become a Warden, Regional Director, Assistant Director and now Director. 

I became Director about four weeks before the Bureau's first inmate COVID-19 

positive case and since that time I have seen more than 36,000 corrections 

professionals work tirelessly and with profound dedication toward their mission 

to protect the health and safety of inmates, fellow staff and the public. 

I am keenly aware of the personal sacrifices these law enforcement officers make 

in fulfilling our important public safety mission. The great work they do every day 

goes largely unseen by the general public. Yet this inherently dangerous work 

helps keep our communities safe. 

As you are aware, the inmate population has declined over the past several years. 

In FY'17 the population declined by over 6,500 inmates, in FY'18 the population 

declined another 3,900 inmates and in FY'19 the population declined by 4,484. 

Thus far this fiscal year, with the impact of COVID-19, our inmate population has 

decreased by nearly 19,000 (18,809 as of 7/23/2020). 

It has been a challenging time for the Bureau of Prisons during the COVID-19 

Pandemic; however, strides have been made to mitigate its impact. The Bureau is 

currently managing the health and treatment of approximately 129,000 inmates 

in our institutions and close to 14,000 inmates in our RRCs. Across these facilities, 

there are 4,247 federal inmates who are currently COVID-19 positive based on 

confirmed test results. There are also currently 385 staff who have confirmed 

positive test results for COVID-19 nationwide. As this pandemic, and the 

response to it, has evolved in both our prisons and the community, we have seen 
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First Step Act Independent Review Committee Meeting 
July 23, 2020 

significant increases in recovered cases. Currently, 5,658 inmates and 644 staff 

have recovered and these numbers will continue to increase. 

The Bureau has positive COVID-19 cases in 107 of our 122 prisons and 47 of our 

196 Residential Reentry Centers (RRC). In many of those locations, the vast 

majority of positive cases are inmates who are asymptomatic or only very mildly 

ill and are limited to one or just a small handful of individuals. I believe this is a 

testament to the hard work of our dedicated staff, and the rigorous pandemic 

plan the Bureau implemented. Even so, there have regrettably been 98 federal 

inmate deaths and 1 staff member death from COVID-19. 

As the pandemic grew more widespread, the Bureau began aggressively screening 

the inmate population for inmates who were appropriate for transfer to a RRC or 

to Home Confinement for the completion of the remainder of their sentence. On 

March 26, 2020 and April 3, 2020, Attorney General Barr issued memoranda to 

the Bureau directing the increase use of Home Confinement for vulnerable 

inmates, particularly at institutions that were markedly affected by COVID-19. 

The CARES Act, which was signed by President Trump on March 27, 2020, further 

expanded our ability to place inmates on Home Confinement during the course of 

the pandemic by lifting statutory limitations. 

I am pleased to note that we currently have over 6,000 inmates in RRCs and over 

7,700 on Home Confinement. Since the AG's original memo on March 26, we 

have placed nearly 7,042 inmates on home confinement; an increase of 270 

percent. While we continue to assess all eligible inmates for placement in 

community confinement, public health and safety remain our highest priority. 

The main reason for sharing this information is because I want to emphasize the 

staff, most of whom are directly involved with the process of assessing risk and 

needs, such as case managers and other Unit staff, are conducting the 

individualized assessments. The must ensure inmates are appropriate for 

community placement both from a public safety perspective and given their own 

specific needs and circumstances. Additionally, these same staff are also being 

utilized to directly mitigate and perform correctional duties within the 
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institutions, and in some cases, other facilities that require additional staffing to 

due to the effects of COVI D. 

In regards to staffing, we have made some progress in spite of COVID. As of July 

4, 2020, we have 36,687 employees on board; an increase of 750 this calendar 

year. Since the beginning of the year we have hired 110 new programming staff, 

to include case managers, education personnel, religious services workers, 

psychologists, and treatment specialists. 

I am very proud to note that great strides have been made in various aspects of 

First Step Act implementation since its enactment. Including increases in MAT 

participation, large numbers of inmates participating in our Residential and Non­

residential Drug Abuse Programs (over 47,000 in both programs), over 4100 who 

earned a GED, close to 80 receiving CDL certifications, over 21,000 participating in 

UNICOR, and over 15,000 receiving technical or vocational training. We have also 

devoted $150 million to FSA, with $84 million specifically for additional programs, 

and increased our volunteers by over 1700. 

I have been joined by a number of subject matter expects today in order to 

provide you with more specific details about anything we have covered. I am also 

happy to be joined today by our recently appointed Deputy Director, Gene 

Beasley. I am confident Gene's 25 years of experience in the field of corrections 

will have a positive impact on the Bureau and the continued success of FSA 

implementation. At this time, I will turn it over to Deputy Director Beasley for a 

few comments. 

Thank you. 
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Fro:n; JV1c'1ac1 Carva:;a1 I (bJ,,61,(bluft} ~bop.gov] 
Sei:l; L'1i..;rsda_y, J.1ly JC, 2C2C 10:18:3'/ AK 
lo: Ge~e ~easley; ~acharv Kellc:1 
CC: I ()l'(6J:0,,(1l(C:: I Kev.u: P.1.slro;I (IJJ(61,(blUJft} I 
s~o::ec=: Re; ?a~dcw1c Eowc Co~f1rcwcrt-~D~.c-ic---1-s--1-o-r~S~t-a~t-is=1cs 

>>> ~achary Keltc:1 ·1/29/2020 12:j1 ~JV>>> 
:.J.1.reclcr a1:d nepi..;ly :.J.1.reclcr, 

At=ached arc ttc :nos~ rcccrt s=a=1stics for towc cc~f1rcwcrt decisio~s by i~stit~tio~s ard 
=he Ccrtra1 o~f1cc ho:ne co~~i~e:nc~= cow:nit=ce d~r1rg ttc pa~dcw1c. 

S.1ff.11ary c.'.: key cl:ai:ges si:1ce las:. week: 

T~creasc ,r Ccrtra1 o~f1cc co:nw1=tec ho:ne cor~i~e:ne~= approva1s: +30 
T~creasc 1r i~stit~tior towc co~f1rcwcrt approva1s: +9C 
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From: Gene Beasle (bl( 6J:(b)(z)(q bop.gov> 
Sent Suroay, July 26, 2020 10:21 PM 
To: Gere Beasley 
Subject: FW: OGC Agenda Hem 
Attachments: TEXT.btm 

Sent from my Veri7.Cln. Samsung Galaxy snwrtplmnc 

------- Original rres, e -------
From Kenneth Hye r~~;~~f~ bop.gov> 
Date: 7(24/20 l :29 PM (GMT-05:00) 
To: Gene Bea5Jey ,~~l~V;._ "'bop.gov> 
Slbject OGC Ageo a Item 

»> 'Kenneth Hyle"07f24f2020 13:29 »> 
HeyGeoe-

OGC - 10 minutes 
- Litigation overview 
- Hom: Confiaerrent Autb:irities 
- Con:passiomte Release Cases 
- Legal Visitiog 
- Status of Court Operations 
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From: Geoe Beasley 
Sent: Tuesda ., Ja1 5, 2021 7:43 AM 
To: <bJ(6), <bH1XCJ 

Su~ject: FW: (b1toJ:(bl(;')(CJ ltnmte Federal Re<Jistration no~ <b1<6J:(b)(7XCJ ~equest for Reduction io Sentence (Cofil)assionate 
Release) & ReJease to I-10tre C,....o_ufi_n_e1_re_n_1 ___ _, 
Artac.lunmts: lEXTbtm; Re: I CbJt0>: <bJC7lCCJ I Irnmte Federal Registration uoj <bJC6l:CbJC7XCJ !Request for Redoction in Senlen::e 
(Co1rpassiomte Release) &Release to Hotre Co11firerrent 

'ienl from my Verizou. Samsung Galaxy smartphonc 

------ Original 1ressage -------
From "Bangladesh Enhassy in Washington D.C.'' <rrisson. washingtor@rrola.gov.bd> 
Date: l/4/21 l:06 PM GMT-05:00) 
To: Gene Bea5le ,~~/~6l;., 

Cc: CbH61, <bJC7XCJ grmil.com> 
Subject: (bJ(ol: (bj(1)(C\ 

& Release to H0tre Confineirent 

AMFRICAN 
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From: ''Bangladesh Enbassy in Wasbingto11 D.C."<nissio11.washiugton@nnfa.gov.bd> 
Sent Monfay, January 4, 2021 I :07 PM 
To: Gem .Beasley 
CC: Miui5ter Coasular Mobammd 1-Iabibur Rabimn 
Subject: Re! (bJ(6J: (bl(7XCJ I Ionnte Federal Registration no~ (hH6l: (blC1XCl jRequest for Redu::tion in Seuteooe (Corrpassimate Release) 
& Release to Herre Confire1rent 
Attachinmts: Letter to Deputy Director Mr. Gene .Beasley on I CbJC6J: (bJ(7XCJ lunate Federal Registration no. CbJ(oJ: Cbl(7XCJ f 

Dear Sir, 

Hope tlm filxls you weO. 

Pllase find attached herewith a letter on the above subject, for your kitld consideration . 

.KirrlRe~, 

(b)(6): (b)('l)(C) 

fmmssy or tbc PJ;o1)ie's Republic o(Bnn~taitsh 
35l!J lnt~11,uuunul Dt1\<c 'IIW 

Washmgton. DL 11MNI~ 
LISA 

■■■■■■■■■■■■■■■■■■ H■■■■■■■■■■■■■■■■ 

Mujib Year's Diplomacy II Friendship & Prosperity 

11,e 1llfilnmtion rnnt~,ITT~l ITT tlm <'-TTllil. inclurlmg au11chm:,nt,. m,y ,·<>ul:1i11 cm11ldl'.'ntml mforrmrio11 th3\ L' 111tL·ndt'cl ~olely forth" use ofth,• 1mlJ,1dual m .:n11Iy h• 

"h1ch IL t, ad,lri,s,c,L Ir you an, not the, m1end.,J n:,cipi.:n1 m the p~rs,rn n·spon,ihk ror dd1vL·nng th1~ m,-,qge In th.: mt,;,ut!ec.l rectpi,mt, yvu :rre 11,·rehv nott~cd 

1 h111 nu) n',1,•,~ . ..lt~Sl'ITlUlalJOn, di.stnli111 ion. ropyrng nT ntht'T ns..-of. onalang any ucl 1011 in n:-hann: apnn th i, in l•lTTTlltiun ,, sl1i1·1ly pml, ihr ,·,! If y(l11 lrn• t' n•,·eiv,'11 
tl1H .,,111n1.m1c:uinn in ermr. please cont·Ic 1 the ~c•mll;'l' rrm~ct1atclv :md 1hen dcleie tht' m,tun:il fm1uyot1r_,n11l"lller 
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Ambassador 

EMBASSY OF THE 
PEOPLE'S REPUBLIC OF BANGLADESH 

3510 International Dnve, NW 
Washin,ton, D. C. 20008 
Phone: tblt6J I 

Fax . .__ _____ _,_ 
E-mail: mission wsshington@mofa.gov bd 

No. 19.81.0011.200.15.001.14 

Deputy Director Mr. Gene Beasley 
Federal Bureau of Prisons 

CbJ(6l ~bop.gov 

Re: 

MOST IMMEDIATE 

25 December 2020 

tbl(6J l1nmate Federal Registration nol CbJ<6J 

Request for Reduction in Sentence (Compassionate Release) & Release to Home Confinement 

Dear Deputy Director Mr. Gene Beasley, 

fn cas~ (b)(oJ ~as not already done so, 1 am requesting compassionate release and/or release to home 
confinement onl (bJ(6J ~ehaJf pursuant to 18 U.S.C. § 3582(c)(l )(A)(i) and Program Statement 5050.50. 
This request is based on the ''extraordinary and compelling" circumstances presented by the COVID-19 pandemic, 
particularly as it relates tol <bJ(6J ~ho is at high risk for complications if she contracts COVlD-19. She 
meets the statutory criteria for compassionate release as well as the U.S. Sentencing Guidelines policy statement§ 1 B 1.13 
definition of"extraordinary and compelling" under ··serious medical conditions" and ·'other reasons.'' 

I am also requesting! tbJ<6l ~e transferred to home confinement, pursuant to § I 2003(b )(2) of the CA RES Act, 
and the Attorney General's April 3, 2020, Memorandum finding the COV1Dl9 emergency conditions are materially 
affecting the functioning of the Bureau of Prisons. 

I (bl<6l lis particularly susceptible to contracting the novel coronavirus, which causes COVID-19, 
because she is housed in a prison facility with others. from whom she cannot remain a safe distance, as recommended by 
the CDC. Moreover, she is uniquely vulnerable to falling victim to the potentially fatal effects of COYJD-19 due to her 
underlying health conditions that have been substantiated by several physicians. Annexed are two medical reports by two 
independent physicians that ce1tify the current state of health for! cbJ(6l I Her health has deteriorated enqpnously to the 
point where her weight has been reduced from 120 pounds to 59.4 pounds.I CbJ(6J I emaciated condition is similar to 
seeing a skeleton of a human being. Further, she is suffering from a severe mental disorder at the FMC Carswell facility. 
I CbJC6l lis in grave medical danger that will likely lead to a significant and pemianent health consequences. J humbly 
and fervently request that you save her from this Life-threatening COf\dition by transferring to home confinement. 

<bl<6l I has been incarcerated since early 2019. I CbH6l lwas sentenced to a total of 
188 months' imprisonment and has served over with good time credit. Upon release, she wi 11 stay with her two children 
at her home in Belvidere, Illinois. Furthermore, 1 can be reached at [Phone: I <bJt6J I and 

email:mission. wasbington @mofa.gov .bd ] . 
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From: Geoe Beasley (bJ(oi, @bop oov> 
(bJ(7)(Q ·o 

Sent: Tuesday, February 9, 2021 6:44 AM 
To:I (bJl 6l:(bJ(';•(C) IDgmiil.com 
Subject: FW: News Clips - 02-08-2021 

Sent from my Verizm1, Samsung Gafaxy smurtphonc 

-------- Original tressage --------
From: Zacl:ruy Kelton j ,E~/~o/;._ @bop.gov> 
Date: 2/8/21 9:59 AM GMf-05:00) 
To· [b)(6): [b)(7J(C1 ,bop.gov~'>~, __ c_lll_(o .... 1:_(b_)(_7.l(_C)---r--'-"'-'bo-'-'--.-'-"--v>'--'--'G--'-ene_Bea'-----,s~y (im"'b ::;,bop.gov> (b)(6}: [b,(7J(C) 

(b1(lii; (b1(1)(CJ bop.gov>, Michael Carwjal (bJ(o,. (bJ(7JCCl bop.gov> (bJ(6J: lb!(7J(C bop.gov.>, Nancy Ayers J~f~tlb ,,bop.gov> 
SLtject: News Clips - 02-08-2021 

»> 'Zachary Kelton" 02/08/2021 09:59 >>> 

AP amlysis: Federal executiors likely a COVID superspreac\er 
Associated Press 
hnps://aprews.comarticle/public-heab:h-prison5-health-corom.vinis-pruiden:oc-executions-956da680790 I 08d8b 7 e2d8tl 567 6803 
W ASI IINGTON (AP)-As the Trurrp adninistratim was 1x:aring the errl of an w.iprecedenled string of execut.iorn, 70¾ of death row irumtes 
were sick withCOYID-19. Guards were ill Travelingpriso(l'; staff on the execution team bad the virll'l. So d~l rredia wit:J~sses, wbo 1my have 
unknowingly infected others when they returned borre because they were 1Y:ver told about the spreading cases. 

Federal execution spree before D:mald Tflll'll) 's departure likely superspreader event: amlysis 
New York Daily News 
hnps://www.nydailyrews.com'news/crirre/ny-superspreaders-in-prison-202 l 0206-154k1tl34 laydiqtvkjwp_niv1l!-sto1y. htni 
11-e executions al tll! end of Donald Trurrp's presidency likely acted as a coromvi1us superspreader event, according to docurreuts received by 
1h: Associated Press. 

Judge orders official from NYC redeml jail to testily about.Jreotally disabled immte's CaJ-e 
N ew York Daily News 
https://www. nydailyrews.corn'new-)Orklny-rn:c-r:rentally-disabled-irnmte-care-202 l 0208-woctpxhkmblbov7 5ue7 qc43ey-story.html 
A Bureau of Prisors officialJDJSI answer questions Monday about the rrecli:alcare of a rrentally ill inrmte wbo sources say wa~ lell in a oolding 
cell in lower Manhattan lor 24 oours. 

A Critical Step Toward Elirtinating Pro lit Motive From Prisons 
Law360 
https-//www.law360.com'articles/'13 52491 /a-critical-step-toward-elirrinating-protit:-rmtive-from-prisons 
President Joe Bide11s recent executive order to pbase out certain contmctiug with private prisorn is a good first step toward refuming our prison 
culture. 

A Last-Minute Trun:p Mo\ot! 1111-eatens to Send Released Prisoners Back to Prison After tll:: Pru"(lenic 
MoU:ier Jores 
hnps:l/www .. 11Dthetjores.com'criln:-justi:e/2021 /02/federal-priso1rearly-release-pandemic-1:Junp/ 
On his way out Ul:! door of the White HoU5e, President Donald Tnnrp issued leases tor Arctic oil drilling. auacked civil rights protection,, ard 
conn:uted the sentences ofhis fonrer cronies. Less ootced WdS a b.st-rrioote trove by hi<; adrrinistration that could lorce Uxmsatds ofpeope 
who were released early from federal prison dt.e to tl1:: panden:oc to go back bel1itrl bars wren tl1e eirergency is over. 

Lnn:ale On l-Io1re Confinerrent Spoke Out On Bla·eau Of Prison:;' Poocy And Etx:led Up Back In Prison 
Forbes (Opinion) 
https-//www.Jorbes.com's.ites/waKerpa vlo/202 l /02/06/innllte--on-l>0rre-confinen:ent-spoke-oit-on-bureau-of:priso115-poli:y-aoo-en:lecl-up­
back-in-priso1v'?sh=80ed95855ba0 
Wl~n µynn ~pejo was released from a cell in Ok.laoorra City to corrplete the rerraio::ler ofher 45-nnnUi selitet~e with the federal Bureau of 
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1'1ison,; (BOP) on hom.: conlinerrcnt, sl-x.: di:ln 't care about tlic reasons behird her rd.:a.sc from th.: ldl sh.: had endured. She had spent ahmsl 
I 00 day,; in solitary confinement, 14 ofltuse in a cell SUJTOUJl(lcd by 1rnlc innutcs \vtu hurk.:d sexually expli.:it comn;nts to one ofonly a few 
lenub on tlic rang;. Slic wa.s tired, scared of contracting COVID-19 mx\ wanlcd to be horn.: with her husband. 

Sex Cuh 1..cadcr Moved To Tucson Prison l'mm New York 
l'atel1 
l1ttps//patch.com1arr1Ima/tucsoniscx-cull-lcadcr-m)vcll-lucson-prison-nnv-york 
·1 l;C: SON, AZ - A convicted sex cult leader ruw resides in a federal prison in· 1 ·u.:son. Keith Rm1i.:rc. 60. \vlx> w,L.,_ senlcnced la..,.t year lo 120 
years in prr,;on after turning fem1k.: NXJVM fi.>lhwcrs into sex slaves bmrx.lcd \\ilh hr,; initia~ an::l sexually abu-;inga 15-ycar-okl, has bl.-cn 
trn11sfencd lo tl-x.: t;.S. Penitentiary • 1 ·ucson. I le WJ.S convicted on n11~t~Jle charges. irl.: luding alien snuggling, sex trnlli:king, cxto1iion ari:i 
obst1u:tion ofjustice. 

Oak lanJ County congrcssimal delegation pusl-x.:s fi)r crxl lo federal death penally 
·11£ Oakland Press 
l1ttps//v-.v.w .tl-x.:oak landprcss.com'ncws/oak lari:l-eow1ty-congrcssional-delcgation-push.:s-li.>r-erd-to-lcdcral-dcath-pcnalty/a1iidc _ dec00%-
6612-11 eb-84b9-8.180b689e47a.11tml 
Merrhcrs ofOakbrxl C:owitys congressional dek.:t-!{1tion arc calling !ix the li.:deral death penalty to be abolish:xl and the senlcr-x.:es orthosc on 
death ruw lo be connulcd by l'rcsi:lcnl Hidcn. 

l'onn;r Ma%acl1usctls teacher seeks cofll)a.ssionate release aflcr sentenced to 11 years in li.:dcrnl prison li.>r trying to buy live sex vi:icos involving 
chilircn 
MassLivc 
https,/www.imsslivc.com\vorccstcr/202 I /02/li.)nn::r -1mssachu.,ctl.,-tcaclx:r-sccks-c01rpassnnatc-rck.:a.sc-altcr-sc1tcnccd-lo- I I -years-in­
lcdcral-pri<;l)l}-[i.x-lrying-to-buy-live-sex-vi:J.cos-involving-chik.in:11htn~ 
;\ frmrcr MassachusctL~ niddc school tcacl-cr win wa.., convctcd in lcdcral court of trying to buy fiyc sex slD\.\-'S involving Filipi1n children t. 
again seeking cmrpassnmtc rcca.~c. 
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From: Gene Beasley 
Sent 111Ursday, January 21, 2021 8:58 AM 
To: Zachary Keh:ou 
Subject: FW: Signed OlC opinion 
Attachments: TEXf.btm; fwd: Sigi:ed OLC opiniou 

Fyi ... 

Sent from my Vcri-Lo11. Snms.ung Galaxy smurtphonc 

------- Original rressa6>e --------
from: Kenoetb Hyk: ,lt]f~;.. bop.gov> 
Date: 1/21/21 8:43 AM GMf-05:00) 
To: Gene Beas r~~/;~6 bop.gov> 
Subject: Fwd: Signed OLC op.inon 
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From: Gene Beasley 

Sent: lt,11rsday, l)ecembe, 1 /, ?O?O ?:3? PM 

To: L. Cris.tina Griffith 
Subject: Fwd: Agency Review Team Meetings. 

>-» Zachary Kelton 12/16/2020 1:59 PM »> 
Nic:cjJP., M,'.P.li~~a. CHHj ShaincJ, 

1 he DOJ lransitio11 team looking al BOP iss11es has \,sl rP.911eslP.d to meet with each c,f ym1 for 1/? hour later this week, via Webh (audio fine, vid"" mil 

necessary). Is that feas.ible for you? If so,. (b)(ti):(b)(,J{CJ will work with your offices to get them on the books. 
The transition team member for these calls will be (b (o):(b•(7.l(c, who I have not personally dealt with yet - she is a former public defender in LA, and a 
former staffer lo SenalDr Did Durbin. She alsD rP.c:enlly ran cir, b11t lw,I, !!IP.,:tiorras los Angel.,, County District Allorm,y. 

11,e typical concPrns r11ised by the IP.am SD far havP beer, COVID protoc:c,ls, pro.gramrr1ing, and home confinement under the CAR~S Act, and I wm,ld 

guess ,he will discuss those with NERO and WXRO. For NIC. I would guess it will focus on efforts to ensure training and development opportunities are 
available notwithstanding COVID. We want to be open, with due consideration that the transition team Will be l1iqhlightinq our strengths - and areas 
whHre w.e nPPd suppD.rl Dr imprnvemPnt ID Hw incoming DOJ team. 

[)ppemJing 011 when lhe meetings a re sd1ed11IP.d, P.ithP.r!(b)(t;:r,jor I will joi11 lhP. call to introduce you. 

Let me know your thoughts on availability, and thanks in advance for your thoughtful discussion·s With them about your operations and challenges. 
Zach 
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From: Gene Beasley1 r1\~J~% ~bop.gov> 
Sent~ Tuesday, January 26, 2021 8:04 AM 
To: David Paul 
Subject: RE: J.rnmte soot in fool/ Non-.Life 1breatening Injury 
Attachments: TEXT.btm 

Tilillk you 

Sent from my Verv-0n. Samsung Gafa~y sma11plm11e 

------- Original 1:res, e ------­
From: Davo Paul ~~l~;P~. bop.gov> 
Date: 1/25/21 12:33 PM(GMT-05:00) 
To: Alix Mel.eaten tb)(o)·.(b)C1xc.@bop.gov>, Gere Beasley 
I ,~~~~~!;... @bop.gov> 
Sooject: lrumte shot in loot/ Non-Life 1hreatening IJ~tuy 

»> 'Davi! Paul" 01/25/2021 12:33 >» 
Gene, 

(b)(o/: 
(b}(;XC) bop.gov>, Zachary Kelton (b)(6}: 

(b)(;XCl p.gov>,~l __ <b_11_0·•_· <_bi_r1t_ci_~ 

Lr:nmte Cbi<6J: Ch><1XCl (HC) rotified RRC contract sta:ffhe had been th~ victim ofa drive by shooter while sitting on hi<; front 
porch this 1romi1.1g. lrumte ,~W~~;., sustaired a single sbot woUJd to bis .loot and was tramported to local hospital for Lreatrrent. lie is awaiti.ig 
surgery to rellOve ll-x! bullet. I've inclt.rled [bl\: emul for )'Otlf rev~w. 11-x:: local police departrrent W!lS contacted and are the primuy on tre 
investig;iton. 

Da:vn 

------ or· • -------
Fro • (b1(6l: Cb1c•xci bop.gov> 
Date: 1/25/21 l0:22 AM (GMT-06:00) 

INMATE: (b/(6): (b)(71(CJ 

Reg No. ibl!6J:(bl(;)(Cl 

Offonse: Felon in Possession ofa Fireai.m 
CARES ACT: NO 
PRD: 02-07-2021 
HC PlacimntDate: 11-18-2020 
HOED: 11-18-2020 
RRM Ollice: Athnta (CAT) 
Facility: Dfii:ms Clmities ofAu.:,oUSta, Augll5ta, GA (ABI HC) 
Parent Facility: USP Le\,vi<,burg 
On Jamruy 25, 202 I, at approxnmtely 5 :01 AM EST, RRMB DUly Offi::er was notified by D6t.m.S Charities Allfµ5la sta:fftJiat at I :54 AM, 
EST, 1/M <bJ(6): <bJt7l(CJ called OX! RRC and infonred them that he was sitting 011 bis front porch ofbis l"X)tre confiJ"X!iretll 
location, Cbl(6J: (b)(7)(C) when he was shot in the foot by ao w1known person dial was driving by the residence. Aiken 

CoLlllty Sb::rifi's Depa1trrent and EMS responded to tlx: residerx:e and 1/ CbJ(o); tbi(1J(Cl ws trat-r;;ported to Aiken Medical Center, Aiken, SC 
an.I tbe11 t:ramferred to tJ1e Augu,ta University Hospital At 6:25 AM, EST, JIM <bJC6l: tbJ(;,)(Cl notified the RRC that l1e was going to liave 
sw-gery later today (01/25/2021) to retro\.e the bullet blll he was clJITenllywaitingon a CAT scan oflw foot. 
There has been no known ncdia covernge. of this incident. 
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From: Gene Beasley ,t~l~~J;.. bop.gov> 
Sent: Tuesda , Januar , 8:03 PM 
To: (bl(6); (b>(7XCJ 

Subject: RE: COVID - daily update - 1/5/2021 
Attachments: TEXT.htm 

Thank you for keeping your eye on the Covid issues .. 

Sent lrom t11y Vernrno, Sam:,,LJng tiala1,ysrna1Lphortt 

-------- Original message-------
From: ! (b:,(oi: (b1(7)(Cl ~bop.gov> 
Date: 1 /5/21 2:31 PM (GMT-05:00) 
To: Gene Beasley (bJ(~): bop.gov>, Michael Carvajal 
Cc; Zachary Kelton ,,<b!~6!.'.. bop.gov> 
Subject COVID - daily update - 1/5/2021 

(b)(61:(bl(1)(CJ f1/05/2021 14:31 >» 

BOP Inmates January 05 

Total Inmate Open Positive. 
Cases 6,274 

New Positive Cases 898 

Inmate Presumed Cases 112 

Inmates Hospitalized 89 

Inmates on Ventilator 13 

Asymptomatic (Proxy Es.timate) 4,235 

Symptomatic (Proxy Estimate) 1,817 

Inmates Recovered (includes 
recovered inmates currently in 
custody and released) 39,392 

Inmate Deaths 181 

(b)(6y, 
(bJ(7}(C' 

bop.gov> 

January 04 

6,775 

576 

112 

84 

11 

4,519 

2,008 

37,994 

180 

Difference 

-501 
+322 

0 

+5 

+2 
-284 

-191 

11398 

+1 

Significant (>10) new cases at: Beaumont, TX (21); Butner, NC (37), Florence, CO (28); Forrest City, AR (30); Fort Dix, NJ (158); Gilmer, 
WV (30); Hazelton, WV (10); Lexington, KY (51); Lompoc, CA (30); 27 Leavenworth, KS (27); Memphis, TN (23); Marianna, FL (60); 
Oklahoma City, OK (33); Pekin, IL (10); Phoehix, AZ (11); SeaTac, WA (17); Tucson, AZ (22); Texarkana, TX (67); Victorville FCC, CA (86). 

Significant recoveries at: Beaumont, TX (106); Pekin, IL (109); Schuylkill, PA (151); Fort Dix, NJ (177); Terre Haute, IN (91). 

Pr 
In 

In 

In 

In 

vate Facility Inmates 
r,ate Open Positive Cases 

r,ates Hospitalized 

nates Recovered 

nate Deaths 

January OS 

43 

11 

1122 
15 

*Numbers same as yesterday, update not received today 

January 001 ference 

46 -3 
11 0 

1111 +11 
15 0 

Significant COVID activity at the following private facilities: Moshannon Valley Correctional Facility, PA (22 open cases), 

C P Staff B 
St 

St 

St 

ff Open Positive Cases 

ff Recovered 

ff Deaths 

January 05 

1,835 

2,997 

3 

January ODI ference 

1,750 +85 
2,913 +84 

3 0 

Significant (>5) new staff cases at: Brooklyn, NY (8); Devens, MA (5); Dublfn, CA (6); Hazelton, WV (10); Philadelphia, PA (5); Phoenix, AZ 
{6); Springfield, MO (18); Texarkana, TX (5); Terre Haute, IN (14); Thomson, IL (5). 

H, me Confinement Transfers Since 
March 26, 2020 

Approved and in the pipeline: 153 
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DOJ-(BOP)-20-2163, 20-2166-A-000120

From: Geoe Beasley 
Sent: Saturday, Jamruy30, 2021 123 PM 
To: L Cristina Griffith 
Subject: FW: Federal Bureau of Prisons Sumnuy 
Attachments: Federal Bureau of Prisons SutTllnll)' 

Fyi ... just the information we shared. 

Sent from my Veri-L011. Samsung Galaxy smurtphonc 

------- Original rressa<re --------
From Gene Beasley i~~i~~~ bop.gov> 
Date: 1/29/21 422 PM (GMT-05:00) 
To: ''Ere (ODAG) Nguyen" (b)(6):(b)[7)(C) oj.gov> 
Cc: (blt6J:<bH1xo p.gov>, Michael Carvajal CbJ(6t;<bJC7)cci bop.gov>, Zacbary Keltou 
SubJect: Fe eral Bureau o Prisons Suiumiy 
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From: Gene Beasley 1~~/~~fi; bop.gov> 
Sent: Wednesday, Decem er 16, 2020 10:12 AM 
To: Andre M,.a""te~v'""o'""u ... si __ a ___ n ____ __, 
Subject: RE:I (b}(o):(bl(7XCJ 

Attachments: TEXT.htm 

Thank you so much! 

Sen I lrom my Ver1zoo, ~amsun g lial,ny .sma1 Lphortti 

-------- Original message--,..------------, 
From: Andre Matevousian I (bJ(61,(bJ(7)(.C) ~bop.gov> 
Date: 12/15/20 1 :43 PM (GMT-05:00) 
To: Gene Beasle _(bJ(6J: _ bo . av> 

Subject Re: (b)(6); [b)(7XCJ 

> >> "Andre Matevousian" 12/15/2020 13:43 >> > 
We have reviewed her case and she will be placed on Home Confinement. 
thanks 
Andy 

> »I (b}(6): (b}t1XC} ~ 2/15/2020 1 :08 PM » > 

She has been approved for placement on Home Confinement. We will notify the institution. 

>»J(b}(6\;(b)(;')(C)~2/15/2020 12:20 PM > » 

No concerns, Sir, 
I reviewed her medical lnfo and concur that she qualifies as having moderate to severe asthma and therefore, per the terms of the DAN settlement, she 
should be considered in that Medically Vulnerable Class. 

"Win.n.ina is not a. sometime tfi in9; il ~~ an alI tlie time tliing. )Jou dim't win once in a wfr i[e; you. dnn..'t ao tfi inas rfgfrt once in a 
wfii[e;, ou do tfiem ri Fit aliof tfie ti,ne. l'Vi1min{J is a fi.a6it." - Vince Lomvardi 

(b}(6}: (b)(7l(CI 

CDR, US Public Health Service I (b1(6); (b)(,XCJ I 
Federal Bureau of Prisons 

Phone:I (bl(6}:(bl(;')(C) I 

> >> [bJ(oJ:[bJ(7,(C 2/15/2020 11:54 AM">>> 
(b)(o); 

(Mf,,Vr) ~--------~ 

Here is another one when you get a chance. Inmate! (b)(6J:(b)(7'.)(C} I has moderate asthma. Reading the guidance below, I believe she ls 
appropriate for placement on Home Confinement. Any concerns? 

>> (b)(6):(b)(71(C) 12/14/2020 11:06 AM>>> 

>>~ (bJ(6):(b)(7>(Q 1,2/14/2020 11:04 AM >>> 
This is correct. Inmates who have a medical condition which " ... might place that inmate at an increased risk of severe illness from COVID-19" are 
considered to have "Tier 2 medical conditions" and considered for HC under terms of the settlement Thls Is set forth at pages 4-5 of the settlement. 

>>>(b)lo)!(b)(11(C) 12/14/2020 10:53 AM>>> 
(b1(6J:(bl(,XCJ 

In determining the medical criteria for increased risk due to COVID in reviews for Home Confinement in response to the directives outlined in the CARES 
Act, the BOP has been following guidance from the CDC. As you may know, the CDC changed their orlglnal list of conditions to include 2 separate lists: 
a) conditions for which patients are at increased risk of severe illness due to COVID and b) conditions for which patients might be at increased risk. Both 
BM1>25 and moderate to severe asthma are on the second, "might be at increased risk" list. 
Currently, institutions and the Central Office Home Confinement Committee has been using the conditions listed In the first list only (are at increased risk) 
as meeting medical criteria for HC (Medically Vulnerable Class). 
To my understanding, at DAN as a result of the terms of the court settlement there, inmates at DAN may request to be recognized as a member of the 
Medically Vulnerable Class. and be considered to meet medical crfteda for HC. If they petition to do so, they should be reviewed using conditions on 
both lists as meeting criteria. Therefore, this inmate would meet criteria established by the terms of the DAN settlement if her BMI is greater than or 
equal to 25 and/ or if her asthma Is consldered moderate to severe. if, for some reason, there is disagreement as to whether the inmate meets 
conditions for Medically Vulnerable Class, it would be sent to me for review and I have been instructed to use conditions listed on both CDC lists in my 
determination as well. 
I hope that helps. I've also looped inl <b}(til:(bl(,)(CJ ~rem NER legal office. 

(b)(6): 
fl,;H--Vr\ 

"vVin.nin.g is ,wt a sometime tliin9; it's an a[[tfie time tfiing. You aon'twinonce i:n a wfiife; you tfon't ao tfiinas rfgfit once ina 
·wfii(e;, au dn tfi.em ri Fit afTof tlie lime. l'Viroiina is a !ia6it." - Vince Lom6ardl 

HT 
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(Dll, US Public HP.alth SPrvirn 
(0){6); (b)(7)(CJ ! 

Federal Bureau of Prisons 
Phone: (bl(6J: (bl(7)(Cl 

> > > (b/(61; (b/(;;o'.C} 1 ;> /14/?0?0 91 / AM > > > 

Gnod mornlng, 

The Home Confinen1ent Committee reviewed the above mentioned inmate for placemellt on Home Confinement. She was denied due to not having any 
medical risk factors. She has an elevated BMI and Asthma. I believe the CDC currently list a BMI over 25 as a risk factor. She has a BMI of 26.1. Can I get 
ynu npi11inn mi th\s ca,.,? 

lnmalP.! _(U.(41: lis part of th" Danbury casP.. 

1(6}.(bl(,XC) 1.2/14/2020 832 AM > > > 

So, WP. havP not approvPd inrnalPs wilh llMI and aslhm,1? I arn (lDI cP.rtain thal lhis will bP a gtrnd explanafarn ltl prnvidP ltl Urn (tJurl, Psp!!cially if WP 

have placed inmates on home co11finement for merely smoking. YolU· thoughts? 

> > > (bl(c,,:(b){7Xl=-> 1 ?/14/?0?0 8:? I AM > > > 

Aslhma and Pl!!vati,d llMI ari, rml a dPfinilP. risk fac:lm whid, is th" standard that HSD has been c'orisislPntly using al H,., Central Offic:P IP.VP.I sirJcP tbe 

beginning of these meetings. Not sure if this appeal is to go to[ J;~;~b !or not 

, , ~ (bl\oJ(bJ<71q I, ?/14/?0?0 8:18 AM » > 

Gnnd MmnirJg, 

The above inmate was re-reviewed on F"riday, and it was noted she does not have any COVID risk factors. The attache.d summation from the inmate's 
counsel disputes her not having COVID risk factors. I have to provide a more detailed response to their clatms to the Court, based on their claims. They 
notP. hPr llMI is ?6.1 and shP. has moderatP. to SP.VPrP. aslhma. Did you find lrorn your medical assessrnpn\ thal lheir c:lairrJS have rm (nP.riU W.fth your 
assi,ssmpnt is hi,r BMI l!'ss than ?6.1, !'lc 7 
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Fro:n: Gcr.c ~cas1cy (bl( 6J;(bl(7l(CJ ~bop.gov] 
Se~l: T~~rsday, ~ece~ber 1), 2C2C 3:j"/:J3 P~ 
To: I (bJ(6J.(bJ(?l(G.l I ~ic.l:ael Carvajal 
S.1b~ec.:_: Year i:1 :<.eview-l•.u:al (12-l"/-2C2C) 

l\t;:.ac"1rr.cr.ts: Year i:1 :<.cvicw-F1r.a1 (17-17-7C7C) .ciocx 
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Director/Deputy Director Video Script 

2020 Year in Review/Holiday Message 

Each year, as we prepare to celebrate the holidays, we 

have an opportunity to reflect on the events of the year 

that has passed. As 2020 comes to an end, I am grateful, 

optimistic, and look forward to leading this agency 

through the year to come. 

First and foremost, on behalf of myself, Deputy Director 

Beasley1 and the entire Executive Staff, I want to thank 

you all for your hard work, loyalty, and dedication. 

Without your tireless efforts we would not have been 

able to accomplish our mission while combating a 

worldwide pandemic. You are truly valued as 

professionals and continue to set a very high bar for all 

law enforcement components throughout the country. 

The Executive Staff and I are well aware of the personal 

sacrifices you have made 1 and continue to make 1 in 

fulfilling the Bureau 1s important mission. We also know 

that you often endure much scrutiny from various 

outside stakeholders. 
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On a personal note, the tremendous support I have 

received from you has made the challenges of my first 

year as Director a little easier, and for that, I sincerely 

thank you. I wish I had been able to speak directly with 

more of you, and to observe, first-hand, your 

professionalism, flexibility, and courage to perform such 

an important role within the Department of Justice. 

The year 2020 will be remembered as the year that 

tested our mettle, both personally and professionally. 

But I want to focus on the many positive initiatives and 

Executive Staff decisions that were made this year. Early 

in 2020, the Bureau began taking strong actions to 

recruit and retain qualified staff in an effort to fill the 

vacancies caused by hiring freezes and staffing cuts, as 

well as those hard-to-fill positions and locations. We 

implemented several group recruitment, relocation and 

retention incentives. We expanded the existing Title 38 

special pay authority for certain medical positions - with 

great results. A national recruitment and branding 

campaign was created to highlight the rewards of 

working in our agency. We expanded this into a social 

media recruitment initiative. 
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Our efforts are paying off! As of November 21, the 

Bureau had hired 3,541 employees in 2020. This far 

exceeds the number of new hires we made each year for 

the past 12 years! As such, the Executive Staff approved 

the expansion of the National Recruitment Office 

allowing each Region to now have dedicated staff to 

implement targeted recruitment strategies and maintain 

a standing inventory of viable candidates. 

Also early in 2020, we began re-establishing Employee 

Development Offices throughout the Bureau. This will 

ensure staff receive the dynamic and appropriate 

instruction needed for their correctional and specialty 

job requirements. As all staff are correctional workers 

first, the Executive Staff approved an additional week of 

training during Introduction to Correctional Techniques 

phase I, requiring all new employees to shadow an 

experienced Correctional Officer. Correctional Officers 

will also be receiving enhanced training once the newly 

approved Correctional Officer Training {CTO} Program is 

implemented. 

I am proud of the many staff safety initiatives we were 

able to approve and begin implementing over the past 
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year. We approved the use of restraint chairs at all 

locations, the use of M K-9 QC Spray at specific posts at 

all Low and above security levels, and the use of MK-4 QC 

Spray at Minimum security institutions. We are also 

developing an enhanced outer stab vest. 

Staff are the Bureau 1 s most valuable resource - and the 

Executive Staff is committed to supporting a variety of 

strategies to attract, train, retain and compensate staff. 

We are bolstering our training requirements and 

developing new curricula. And, we continue to explore 

new technologies to implement, along with additional 

options for keeping staff safe. The Executive Staff has 

also approved enhancing our new uniform that may 

include an opportunity for staff to proudly display their 

career status through rank designation, and their 

accomplishments through ribbons and citations. You are 

the Bureau 1 s ambassadors and it is important for you to 

feel that way as you represent the Agency both on and 

off duty. 

I am equally proud of the work we did this year to 

continue the implementation of the First Step Act. The 

CQVI D-19 pandemic has impacted the entire country; 
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however, we have not stopped doing our job nor have 

we stopped preparing inmates to be productive law 

abiding citizens. Risk and Needs Assessments for every 

inmate were completed by the statutory deadline. We 

published the FSA Approved Programs Guide of our 

reentry programs. These approved programs are 

standardized across institutions, described in our 

national policies, implemented with dedicated resources, 

and regularly reviewed to ensure program fidelity. We 

also continued our work in other areas of the First Step 

Act, including Medication Assisted Treatment, Second 

Chance Act Provisions, and the various Criminal Justice 

Provisions. 

Directly related to the pandemic, were the memoranda 

issued by Attorney General Barr directing us to maximize 

the use of Home Confinement for vulnerable inmates, 

particularly at institutions that were markedly affected 

by COVID-19. The CARES Act further expanded our ability 

to place inmates on Home Confinement by lifting the 

statutory limitations during the course of the pandemic. I 

am pleased that the diligent efforts of our staff have 

resulted in the transfer of over 18,000 inmates to Home 

Confinement since March 26, 2020. 
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Despite the negative narrative you may be hearing, the 

Bureau has a sound pandemic plan in place and a well­

established history of managing and responding to 

various types of communicable disease outbreaks. Early 

on, we leveraged and implemented guidance from 

relevant experts and used it to develop protocols for 

screening inmates and staff with potential COVI D 

exposure risk factors. We have continued this strong 

collaboration throughout the pandemic, and have invited 

the CDC and public health officials into our facilities to 

evaluate our work. They have praised our planning and 

implementation in the wake of the pandemic. 

We continue to strive to mitigate COVID-191 s impact. The 

Bureau is managing the health and treatment of 

approximately 130,000 inmates in our institutions and 

RRCs by following the same CDC guidance as community 

doctors and hospitals with regard to treatment, 

quarantine, and medical Isolation procedures. As the 

pandemic, and the response to it, has evolved in both 

our prisons and the community, we have seen significant 

increases in positive cases as exposures spike and mass 
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testing occurs. As the cases resolve, we see significant 

increases in recovered cases, just as in our communities. 

The Bureau's response to and management of COVID has 

received a great deal of Congressional, media and 

stakeholder interest and scrutiny. To be transparent 

about our plans, operations, and statistics, the Bureau 

has published one of the most detailed and thorough 

COVID pandemic resource areas in the federal 

government on our public website. As a further 

commitment to transparency, the Bureau updates the 

statistics on this site daily. 

To successfully get through the challenge that COVID-19 

presents will require courage. Courage to work together. 

Courage to keep going. Courage to ensure that data and 

science drive our decisions. Now that a vaccine is 

available, we need to get our second wind and double 

our efforts so we can all get past this pandemic and 

remain healthy. Again, I look forward to walking with 

you through the new year. 

[Consider Deputy Director Beasley covering non-Covid 

accomplishments: ] 
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2020 has not been solely about the pandemic, in the 

midst of your diligent work nationwide to counter 

COVID-19, on April 13 FCI Estill was struck by a tornado 

that caused extensive damage to both the medium and 

minimum security institutions. Over the next four days, 

we were able to safely and securely move more than 800 

inmates to USP Lewisburg. The Bureau has plans in place 

to deal with situations such as these, and despite the 

complexities that the COVID-19 pandemic adds to the 

implementation of those plans, these experiences reflect 

just how well-trained and prepared our staff and 

leadership are to handle whatever the next challenge 

may be. 

In June, the Attorney General requested assistance in 

Washington, DC in response to extensive protest activity 

related to the death of George Floyd. As a result, we 

deployed SORT and OCT teams from across the country. I 

was proud of the exercised restraint and the high level of 

skills and training they displayed as corrections 

professionals, despite the emergent and tense situations 

they faced. Their professional response yielded the 

expected results and aided in de-escalating tensions and 
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aggression. The deployment and execution of this special 

mission is a testament to the Bureau's ability to readily 

assist our law enforcement partners nationwide. 

Following the concerns that our SORT and OCT were not 

easily identifiable during the deployment, the Executive 

staff has granted approval to standardize and purchase 

new equipment agency-wide. 

Later that month, the Attorney General directed the 

Bureau to schedule the executions of four federal death­

row inmates. Each inmate had exhausted appellate and 

post-conviction remedies, and no legal impediments 

prevented the government from carrying out the 

sentence imposed by the justice system. These were the 

first federal executions in 17 years, and, between July 

and December 10, court-ordered executions were 

fulfilled. 

August, September and October brought a very active 

Hurricane season to our facilities in the South Central 

and Southeast regions. Three facilities sustained 

significant damage from Hurricane Laura in August. As 

with any type of emergency, we carefully assess how 

best to ensure the safety of staff, inmates and the public. 

AMERICAN 
PVERSIGHT 

BOP FOIA 2020-06554 2919 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000133

All potentially affected Bureau institutions remained 

operational and supplemental resources and staff were 

staged to assist with relief efforts and to enable the local 

staff to attend to personal affairs and their families. , if 

needed. Despite personal challenges, staff remained at 

their posts, under sometimes very trying conditions. 

Consistent with our proud tradition, each time Bureau 

staff answered the call for assistance;, from volunteering 

to help relieve affected staff, working with our state and 

local counterparts as members of the community, and to 

even providing emergency services to citizens in need. 

Regardless of the various challenges and the personal 

and professional struggles we have faced this year, you 

have consistently worked to make a difference in the 

lives of the inmates in our custody and those that we 

released back to their communities. You have carried out 

our mission while exhibiting our core values, 

demonstrating your dedication to public service, 

commitment to correctional excellence, professionalism, 

integrity, respect and courage that have characterized 

Bureau employees throughout our agency 1 s history. 
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This year we celebrated our 90th anniversary as the 

Bureau of Prisons. Looking back at our history, we can 

see that our agency has successfully managed many 

difficult challenges. Our nation and the business of 

corrections are very different than they were in 1930, 

but one important area of continuity for our agency is 

the emphasis on building a strong, well-trained, 

professional staff. Adhering to our core values helps to 

ensure our readiness to effectively deal with whatever 

extraordinary situations come our way. And, as I ["as the 

Director" if DD covers this portion] mentioned earlier, to 

get through our challenges requires courage. This 

includes the courage to defend the Agency, the courage 

to stand up and shut down the naysayers, and the 

courage to make decisions that will move us forward to 

explore new opportunities. We must correct the record 

with facts. We have a great story to tell and should all 

be proud to share it! 

[Consider a pass back to the Director for the ending) 

We have been fortunate that it has been nearly 8 years 

since one of our own has been killed by an inmate. But 

this year has brought tragedies in other ways. Earlier this 
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month, Senior Officer Specialist! •01c~ .,bw,e1 I was 

brutally attacked by an inmate at USP Allenwood. He is 

recovering and in the thoughts and prayers of Bureau 

staff and retirees nationwide. And, tragically, COVID-19 

has taken the 'lives of our co-workers, colreagues and 

friends. 

Please keep these staff, as well as our staff on active 

military duty, in your thoughts and prayers. While the 

holiday season is a joyous one for most, it can be difficult 

for those who will face the holidays alone, who are 

separated from their family members, or who have lost 

loved ones this year. As many of you find yourselves 

away from home and family during the holidays because 

duty calls, please know that every day you touch lives in 

ways you may never know .. The sacrifices you make as a 

public servant do not go unnoticed. 

Law enforcement work is never easy, but we are 

committed to taking care of our own. Our staff deserve 

the best possible resources and, accordingly, we have 

upgraded our Employee Assistance Program to provide 

improved and expanded services. EAP is available to your 

spouse or domestic partner and your dependent 
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children. The situations we face at work each day can 

cause stress and anxiety. Our work can have an effect on 

our physical health, our emotional lives, and our families. 

During the pandemic, the effects have been even 

greater. Be supportive and reach out to others who face 

struggles in their daily lives and encourage them to seek 

assistance. 

Likewise, continue to be supportive of those who are less 

fortunate. I have always appreciated the generous 

support shown by Bureau staff in comm unity service and 

charitable activities. We participate in food and clothing 

drives, community-based blood drives, tutoring children 

in need, the Combined Federal Campaign, and so much 

more. I am proud to lead such an outstanding group of 

individuals, who so willingly give of themselves and share 

their many blessings with others. 

For 2021, I hope and pray each of us is able to return 

home to our loved ones, safe and sound, at the end of 

our day. I hope that along with the vaccine, our World 

leaders and experts are able to lessen, and ultimately 

end the devastating impact COVID-19 has had on our 

lives. I hope that we make sound decisions in carrying 
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out our responsibilities, and that we strive to do our best 

in all aspects of our lives. If we can do all of these things, 

I believe everything else will take care of itself. 

You are indeed the best in corrections, and I am humbled 

to serve as your Director. Together we are stronger. 

Together we continue to make a difference. Together 

we will lead the field of corrections for another 90 years. 

On behalf of Deputy Director Beasley and the entire 

Executive Staff, I wish each of you a joyous, peaceful and 

healthy holiday season. 
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From: GPr7P BPaslPy 

Sent: l hu rsd ay, Ja r,ua ry 14, ?O? 1 ?:O 1 PM 

Ta: L. Cri,tina Grifiith 

Subject: Fwd: COVID - daily update - 1/14/2021 
Attachments: C OVID daily u pd a IP 1/14/?0? 1 

190 inmate death,. 
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From: Gene Beasley 
Sent: Mon:lay, Dece1rber 14 2020 1 0J5 AM 
To: Andre Matevousian: (bJf6l:<bJOXCJ 

Subject: FW: CbJ(oJ: CbJ(7J(C) 

Attachments: TEXT.btn (bH6J:<blt7XCJ 

Sent from my Verizon, Samsung Galaxy sma11phone 

------- 0 •• 

From~,,..,,....,,..,,....,:-:-::,-::-:,~. ph-inst:itute.org> 
Date: 12/13/2 ,--,...,..,-,!-'---, 05:00) 
To: Gene Be gpV> 
SLbject ~------~ 

AMFRICAN 
PVERSIGHT 

BOP FOIA 2020-06554 2928 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000140

Fro~ (bl(6J: <bH1l<CJ ~leph-institute.org> 
Sent Suo:lay, Decerrber 13, 2020 324 PM 
To: Gere.i'-'Bea==sle"-'-----~ 
Subject (bJ(6J: <bJ(7)(C) 

Attachments (bl(6J; <bH?XCJ 1redi:al attachments w page no (I ).pdf 

BH 

Dear Deputy Director Beasley: 

Thank you - with all my heart - for taking the time to speak today and I'm truly sorry for having bothered you a 
Sunday! G-d bless you for your unending kindness. 

As I mentioned on the call, AD Paul, has been beyond responsive and helpful and we are profoundly 
appreciative for just how much he cares and how much he gets done - and I understand he did everything he 
could in this regard. 

Before reaching out on this matter I asked a very prominent pulmonologist I <bJ<6J:<bH7XCl I who works in 
the ER at Walter Reed) to revie ,[~IS~J,:., records and assess her risk. Based on a CT scan she took (prior to 
going into prison) which showed bronchial wall thickening and signs of air trapping; and based on pulmonruy 
function tests she took - and the fact she is on multiple inhalers, he opined (in the attached letter): 

(bl<6>= <bJ<7xci asthma is severe enough to have caused mild structural lung changes based on a recent CT scan 
(bronchial wall thickening and signs of air trapping). This often indicates her disease is more severe, and there 
is a "non-reversible" element to her airway obstruction. This is not unlike the type of obstruction caused by 
another airway disease, known as chronic obstructive pulmonary disease (or COPD) which differs from 
asthma in that the ail'Way tightening is not reversible relieved by medications in the same fashion, and tends to 
cause more structural changes in the lung, including emphysema. 'Because of the severity of her asthma, her 
risk may be higher than other asthmatics, that are not requiring as many medications to control their 
disease." 

The underlying issue of this matter is that her risk factors fall in the Tier 2 category of CDC risk factors. Yet, 
clearly, they are still risk factors. It's my understanding that whether a medical condition in Tier 1 and Tier 2 
hasa lot to do with the COC's ability to do the various scientific tests, and the pools of people available etc. Yet. 
the case I'm hoping to make , is that her conditions are still listed on the CDC website in the risk category 
Calebit as Tier 2}, because clearly there is a risk, as reflected directly on the CDC Website: People with 
asthma fall into that higher risk category. If you have asthma, COVID-19 may be more likely to affect your 
respiratory tract (nose, throat, lungs), cause an asthma attack, and possibly lead to pneumonia and acute 
respiratory disease. 

We've put together a short video to highlight the urgency of this request: 
https: / ~ (b)(6J:(b)(7)(C) j-if you have a few minutes to watch, would be most appreciative. 

Any relief, whether it be home confmement or even a temporary crisis furlough, to avoid risk to a young 
mother, whose children are terrified for her, would tmly be a miracle. She has been calling home, in a panic, as 
Covid spreads in Danbmy and many of the women in her unit, are exhibiting symptoms in an alanning 
manner. She told her husband she is having chest pains. 

In closing, allow me to share just a bit of context regarding! <bH6>=<bJ<7l<CJ tpicture attached), who has suffered 
tremendously in her life. Most notably was the tenible abuse which she suffered under her first husband, who 
was incredibly controlling and made her suffer immensely. To illustrate, at one point, she was held hostage by 
him and she thought her life was coming to an end. She was able to sneak out with her young children and ran 
to the police station. Then there are her children who have suffered immensely these last fewyeru-s. 
The separation is incredibly difficult for them, paiticularly for her special needs child who has been dealing 
with increasing behavior challenges and relies completely on her and has been in a downward spiral. Her 14 
years old child (picture below) is ten·ified of her G-d forbid catching covid, as she is literally his life and world 

I cbJC6J: (bJ('l)(CJ land her family live in poverty - and struggle immensely. She moved in with her mom who 
was recently diagnosed with cancer. The whole case is really sad, as she's a housewife who's life was all about 
taking care of her family, and was charged with signing documents for which her children got 10,000 wo1th of 
medicaid assistance- which ( as per the allegations) she was not eligible for - and she co-signed on documents 
her'husband asked her to sign, on a short sale of their home, which was problematic. It's truly a herutbreaking 
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story all around - and her kids are terrified for her welfare .... and the risks she would face if G-d forbid she 
caught covid. 

As a spike can take place in any prison, in short notice, G-d forbid, we buly feel the only solution to mitigate 
the risk, would be home confinement or a crisis furlough - considering the vaccine is being rolled out, and this 
would only be a temporary resolution until G-d willing, things are under control. (As well, considering she has 
a 14 year old son, and young children who need her, a transfer to another prison would practically preclude 
much needed visits, for their collective emotional health once visits resume G-d willing.) 

Thank you for the sensitivity and attention you show to each and every human being under your care. May G-d 
bless you with the sb-ength and health to continue your critical work. 

Respectfully, 
(b)(6); 

tli,t-rVf"\ 

cmiflb with her 14 year old son, who, together with his siblings are praying for a miracle. 

(b)(6): (b)(7)(C) 

I (b)(6); (b)(7)(C) I 
l11e Aleph Institute 
No One Alone. No One Fo alien 
T: (bJ(6): (b)(7)(C) 

77w 111/imnarion conlain<'d in Jh/.~ e-rmil, ,111d any a/Im h11wnls. may h1· ullomey.-,..'!il!11/ privt/1?,e.ed and/or work-pr.>drn ·/ ,•, ,nfidenlial mal<'l"ia/, /(/he n'uder ,1(1hi., 
me.m1gl! is no/ !hrt 1ntt>nded r,•t'ip1e11/, p/t'an> m1!{/)' ""' lmmediat<'£1' 1•1a email and delete the 01·1rinul 111(>.t,,·age. Ret·e1pl hy tlf(JY>lli' 1ilher //um the mi ended 
rf'riphwt1.,·/ is no! u ,, ui1·erof1he u//omey-di<'nl m·Mlwr pm•ilegi•. 11w11k _ro11. 
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1 . 

2. 

3. 

4. I 
5. 

6. 

7. 

8. 

9. 

10. 

~--(b-)(0-):(-b)(_,~ __ ~IATTACHMENTS 

Signed medical release form, allowing the BOP to receive 
medical information from The Aleph Institute 

November 2, 2020 letter from I (bJ(6i: (b)(71(.C 

October 2, 2020 letter from! (b](6): (b)(1J(O 

(b'(6}: {b' (;XC) icv 

September 24, 2020 Pulmonologist evaluation 

July 30, 2020 Pulmonologist evaluation 

CT Scan, Letter froml (b1CoJ:(b1C'"XC1 I Radiologist 

(b)(cil: (b)(il(C.t lcv 

November 2, 2020 Letter fromj lb/(6): (b)()')(Q l(Her 
primary care physician) 

July 26, 2020 Letter from I fb)(o;: (bJ(7 (Cl 
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Fro:n; Gcr.c ~cas1ey I (b}(6):(bl(7l(C) rbop.gov] 
Se~l; ~o~day, ~ece~ber 11, 2C2C l:C2:~j P~ 
TO : l.__ ___ ..;..(b-'--')(--'6)--'; (b....;.)("""7X..;..CJ;;...._ __ ___.I 

At~ac~wcrts: Year i~ Review V1dco ~ra~~.docx 
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From: Gene Beasl!!y 

Sent: Thursday, December 1/, ?O?O ?:3? PM 

Ta: Michael Carva al 
BCC: (bl(6J: (blOXCl 

Subject: lwd: Agemy Review learn Meetings 

Just so you know who the transition team is speaking with ... 

> >> /ad1ary K,c,llnn 1?/16/?0?0 1:~g PM>>> 

Nic:ole, Melissa, and Shaina, 

The DOJ transition team looking at BOP issues has just requested to meet with each of you for 1/2 hour later this week, via Web Ex (audio fine, video not 
necessary). Is that feasible for you7 If so (b}(6\;(b}(7)(C} will work with your offices to get them on the books. 

(bJ(o);(bJ(';')(C"I 

The typical concerns raised by the team so far have been COVID protocols, programming, and home confinement under the CARES Act and I would 
quess she will discuss those with NERO and WXRO. For NIC, I would guess it will focus on efforts. to ensure training and development opportunities are 
available rmlwilhstanding COVIi). We wanl ln bP. npP.n, wiH, du,c, nirisidPratiori that the transiti,rn t!'arn will b!' f1ighlightirig our strPngths and ar!'as 

whP.re WP. need suppml EH improvP.rnent ln lhP. incoming DOJ tP.,irn. 

Depending on when the meetings are scheduled, either Chris or I Will join the cal1 to introduce you. 
Let me know your thoughts on availabillty, and thanks in advance for your thoughtful discussions with them about your operations and challenges. 
/ad1 
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Fro~: Gere ~caslcy bop.gov] 
Sei:l: S· .. u:day, '.'Joverr.1---....-,,.--_,...,,2c 9: C'.J,: 22 A..'1 

lo: Eichael Carva~al 
SJb~ec~: Oral Stale~e~~ o~ Direc~or Carva~al.gdb 

At~ac~~crts: Oral Statc~c~~ o~ Dircc~or Carva~al.gdb.docx 
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Good morning Chairwoman Bass and Members of 

the Subcommittee. It is my privilege to speak today on 

behalf of the Bureau of Prisons' over 37,000 corrections 

professionals; who work day-in and day-out to support 

our critical law enforcement mission. I am committed to 

ensuring these dedicated men and women are guided by 

the values of respect, integrity, courage, and correctional 

excellence. 

The Bureau receives a great deal of scrutiny with 

respect to our mission, and much of th is is based on 

misinformation or a misunderstanding of what we do to 

keep America safe. 
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I appreciate this opportunity to discuss what the Bureau 

does to maintain safety and security, while providing 

inmates with the programming they need to return to 

our communities and their families. 

I have spent the majority of my professional life in 

career service to this agency. After serving in the U.S. 

Army, I joined the Bureau as a Correctional Officer, 

moving up through the ranks as Captain, Warden, 

Regional Director, Assistant Director, and now Director. 

care deeply about our work, and the personal sacrifices 

the Bureau's law enforcement officers make. 

The Bureau currently confines approximately 

154,000 inmates in our 122 federal prisons nationwide, 
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as well as 11 private prisons and nearly 200 community-

based facilities. Almost 80% of our inmates are serving 

terms for drugs, weapons, or sex offenses, with 41% of 

those being medium and high security offenders. The 

safe management of those offenders is challenging, but 

we continue to maintain low levels of serious assaults 

while ensuring the inmates engage in programs that 

address their reentry needs. 

The First Step Act provided further incentives for 

inmates to participate in reentry opportunities, and we 

successfully met the very aggressive implementation 

deadlines it included. 
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Critically, the First Step Act required assessment of 

recidivism risk and programming needs for all inmates in 

our custody. After the Department of Justice developed 

and released their risk assessment tool, we immediately 

began scoring all inmates with the new tool. Effective 

January 2020, all inmates in our custody were scored, to 

include new commitments who are scored within 30 days 

of arrival. 

As the COVID-19 pandemic has harshly impacted our 

country it has also had a tremendous impact on the lives 

of our staff and inmates. Under normal circumstances 

life in prison is challenging and even more difficult 

coupled with COVID-19. 
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Our pandemic response has often been 

mischaracterized in public forums, which is unfortunate 

since we have worked closely with the Centers for 

Disease Control to develop the best COVI D-19 plan for 

correctional environments. We have welcomed external 

stakeholders into our facilities for audits and reviews, as 

well as, conducted unannounced inspections of the vast 

majority of our institutions to ensure COVID-19 

procedural compliance. These internal reviews are 

ongoing. 

Early on we developed quarantine and isolation 

procedures for the inmates and mandated social 

distancing and use of face coverings. 
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Our procedures have proven effective, as this is 

evidenced by the steep decline in inmate 

hospitalizations, inmates on ventilators, and deaths. As 

test supplies became available, we put in place test-

in/test-out procedures for internal inmate movement to 

minimize the spread of the virus. Since March, we have 

transferred more than 17,000 inmates at risk for COVID 

to home confinement to help keep them safe. 

Many have asserted the Bureau is spreading COVID 

within our communities. However, contact tracing often 

reveals the virus entered our prisons from the 

communities. Although delayed, our institutions 

generally mirror community transmission rates. 
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Therefore, it is vital that we all work together - the 

Bureau and the public - to combat this threat. 

I am honored to speak on behalf of Bureau staff 

nationwide who are on the front lines working tirelessly 

to mitigate the spread of this virus as well as, carrying 

out our very important mission. This is challenging, but it 

is vital to the safety and security of the public, our staff, 

and the inmates entrusted to our care. Chairwoman Bass 

and Members of the Subcommittee, this concludes my 

statement. 
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From: Gene Beasley I r~~/;~ 9 ®bop.gov> 

Sent: Moooay, Noveni>er 9, 2020 9:45 AM 
To:I (b)(o):(bJ('l)(CJ IDgimil.com 
Subject: FW: Booker Staffer Call - FID 
Attachments: TEXT.btm 

Senl from my Verizon. Samsung Gala~ snw1ipho11c 

------- Original 1 

From Zacbaiy Kelto L..l.:!L'-'-"-"'C..,-, p.goV-> 

Dale: 11/9/20 9:36 0) 
To: Gene Bea5Jey V->, Michael Carvajal (b)(oJ:(b1('/J(Cl bop.goV-> 

Cc: (bJ(6),(b bop.goV-> 

Subject Booker Staffer Call - FrD 

»> "Zachary Kelton" 11/09/2020 09:36 >>> 
FYSA, OLA and Warden Ortiz will be on a call today at 3:15 witJ1 Semtor Booker's office to discuss flD's COVID-19 mitig;ttion elforts and its 

use ofbotre confine1rent under the Cares Act. NERO Will sit in on the call 
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From: Gelle Beasley r~~(;~b bop.gov> 
Sent: Mo1xlay, Noverroer 23, 2020 5:19 PM 
To: I Cb><6J: <bJ<"iXQ ~,gi:mil.com 
Subject: I am srarillg 'Oral Staterrelll of Director Carvajaldocx' wilb you 
Attachments: Oral Staten:ent of Director Carvajal.docx 

Help ... 

Srared from Word tor Aooroid 
https'l'/01:lice.comigetword 

Sent from my Verizon, Samsung Galaxy smartphonc 
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From: Ge11e Beasl!!y 

Sent: lltursday, Nnvember 1?, ?0?0 8:?'> AM 

To:l (b1(0; (b,f1K, I 
Subject: Fwd: Re: Booker Staffer level call 

>-» Zachary Kelton 11/10/2020 11:47 AM>->-> 
Per OIA, the call with Sen. Bcrnker's- ,.,tfice ye,tercliiy a1termrnn went well. Bonke,r's staffpr; ar-i, convini:Pd, nf coursP, that we are ""t transferring Pnough 

inmates ln h<>rne c:onfinernent u11der the Cares Act. I □ rt Dix 1mJiu1tes says tl1Py havP lransfprre,d 9/ tCJ hmnP nrnfinern/>nt under Cares Act since u,,. 
pandemic began Our folks explained the HC review process in detail and pointed out that Fort Dix houses over 800 sex offenders (who would be rule-cl 
out per AG guidelines). They did not ask any questions about our staff 

01 A will be prnviding lhern sorne supplemental i11fnrmatio11 on the HC plac:ements out of 11 Das a follnw up. 

/ac:11 
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From: Gene Beasley 
Sent: Saturday, October 31, 2020 834 PM 
To: L Cristina Griffith 
Subject: FW: FimlTPs- HC- OAGBriefmg 
Attachments: TEXT.bti:n; Re: Fiml TPs - HC - OAG Briefing 

As we discussed .. 

Sent from my Verizon, Samsung Gala'l:y smurtphonc 

------- Original rressage --------
From: Zachary Keltoa! Cb?I??~CJ; Ptbop.gov> 
Date: 10/31/20 4:04 PM (GMT-05:00) 
To: Gene Beas - (b)(7Jc9: " bop.gov>, Michael carw· al 1b1(7J(CJ: CbX6) bop.,..g,'--v_> ________ ..., 
Cc: (bJ(1i(CJ: (bX61 p.gov>, Alix McLeare1 (bJt?HCJ: CbX6J ;bop.gov>~ (bJ(?J(C): cbx,:;1 ~bop.gov>, Sonya lhm~son 

(b)(?)(C); (b)(6) bop.gov> 
Sti>Ject Re: Fiinl TPs - HC - OAG Briefing 
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From: Gene Beasley I _(b)(o,: ~bop.gov> 
Sent: Saturday, October 31, 2020 2:11 PM 
To: Jared Rardin 
Subject: RE: OM-Home Detention CARES Act 
Attachments: TEXT.htm 

Thank you. 

Sen I lrom my Ver1zoo, ~amsung Gala,y srna1Lphon 

-------- Original message--------
From; Jared Rardin I ..(~?C.6l:.. b>bop.gov> 
Date: 10/30/20 10:36 AM GMT-05:00) 
To: Gene Beasley ,,\~i~?3.... bop.gov>, Michael Carvajal 
! .. (b)(ol; J.ilbop.gov>, Andre Matevousian (b)l6l:(b)(71(CJ 

bop.gov>, Zachary Kelton (b)(bJ: bop.gov>, I (bJ(6J; (bJ(il(CJ 
(bJ(7XCJ ~-------~ 

bop.gov> 
Subject RE: OM-Home Detention CARES Act 

>>> "Jared Rardin" 10/30/2020 10:36 >>> 
Gentlemen, please find the requested CPD information below: 
- A total of 51 inmates with a Broad Publicity CIM assignment have been reviewed by the Central Office Committee. Of those, a total of 31 were placed 
into Home Confinement fn accordance with the CARES Act. You will find the list of these attached. 
- On April 6, 2020, agency guidance was issued to all CEO's encouraging the use of Crisis Furloughs to remove inmates from secure environments and 
mitigate the spread of COVID-19. 
- There are currently 29 inmates in the BOP on crisis furloughs. 
- The total number of inmates in the agency on crisis furloughs at any one time peaked on 
May 19, 2020, with a total of 373. 
- The Correctional Programs Division provides the Executive Office of the United States Attorney a list of newly designated inmates to Home 
Confinement on a bi-weekly basis. This list includes those inmates reviewed at the institution level, as well as those reviewed by the Central Office 
Committee. 
Please don't hesitate to reach out if you need anything else. 

>>> Alix Mclearen 10/29/2020 9:25 PM>>> 
Thanks, Zach. I have accepted your additions and added the population numbers, The HC number we use is current placements, so I have left it as is. 
This should be the final document 
Everyone have a great night, 
Alix 

>>> Zachary Kelton 10/29/2020 8:49 PM>>> 
Alix, these talking points look great to me. A few comments/recommended edits for consideration attached, but it's very well done and comprehensive. 
Thank you!! 
Zach 

»> Kenneth Hyle /~/~~ bop.gov> 10/29/2020 5:38 PM »> 
Thanks Alix - the talking points look good to me. Nothing further from my end 

Sent lrom my\feri.zeo, ~amsung Gala~y5rna1Lphon 

----- Origlnal message------
From: Alix Mclearen!ChH6J: (bJ(1l<CJB?bop.gov> 
Date: 10/29/20 4, -05:00) 
To: (bJ(oJ:tbJ(71{CJ bop.gov>, Michael Carva·a1 (b)(6);(bJ(1XCJ bop.gov~>---------~ 
Cc: (b}(oJ;(bJ(il(CJ bop.gov>, (b)l6i:(bl(1)(Q bop.gov>, (b)(6J:(b)(1)(C, bop.gov>, Kenneth Hyle 
,!~?~~~ bop.gov>, Jared Rardin ,m~,o/;.,_ bop.gov>, Zachary Kelton __ (bi(.6)~ bop.gov>, Andre Matevousianl (b)(6):(b)(7)(CJ ~bop.gov> 
Subject Re: OM-Home Detention ARE Act 

> > > "Alix Mclearen" 10/29/2020 16:34 > > > 
Attached are the talking points with some updated numbers and information, Of note, HSD reported a high positivity rate of 10.5%, which is different 
than what we discussed. 
CPD will be sending some additional information about broad publicity cases and furloughs. Ken and Zach will let us know if they think other topics 
need to be addressed. 
Have a good evening, 
Alix 

>>> Alix Mclearen 10/29/2020 3:31 PM>>> 
Director and Deputy Director, 
f\ttache9 iS-O"1 ~n CARES HC procedures. This version includes Ken's edits and the ]terns we discussed when we met. 

j)C'EeRSf ~HT anything further to move this forward. 
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J hanks, 

Alix 
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Fr.om: G<1n<1 BPaslPy 
Sent: lriday, NovPrnbPr l'/, ?0?0 /:31 AM 

To: Melissa Rios 
Subject: Re: Hear"Ing Preparation: D/DD Tele-MeefIngs for Fricfay 
Attachments: 1 J-X] .him 

Very good 

Thank you! 

> > > MPlis:,a Ricis (~~(jft, _ bop.gov> 11/?~;?0?0 g:16 PM "> > 
Deputy Directo,r Beasley, 
Attached is a listing of WXR institutions that may be of potential ·interest in the upcoming Congressional Hearings, with the most potentially notable 
listPd b·.,low. SubcomrnillPP MPmbPrs with Pislricls in thF. WF.slF.rn RP.giori are. f1ighlightP.d in gre.P.n fm your awarPnP.ss. Of H,., four, CcrngrPs.woman 
I Pskn is lhP only M'!'rnbPr with a f!'d!'lill prison in h!'r J)',slrid (IC! PIJC>Pnix), whP.rP. wP. havP. IICl significant COVID rPlatP.d issues. 

• FCC Tuc~on has the highest number of COVID cases in the BOP. No Congressional inquiries and veJy little media interests. 
• MDC I os Ang!'IP, ha, a high numb,., of adivF. GJS!'S. ND CDngrf'ssio11al inquiries and no media inlPrPst. 
• ICC ViclorvillP's oulbrPak i, umJpr c:ontrol. No CongrPssim1al inquiri.Ps and rm rnP.dia intP.rP.st,. HowP.VP.r, I Cl I is currtantly lot:kP.-d dciwn bPrnuse 

of a spike in cases in a housing unjt, rnuple.d with an increase in ~tiff cases. 
• FCI Mendota rece·ived two Congressional inquirres (Harris and Cox) regarding staffing, augmentation, and USMS holdovers. No media interest 

In gP.neral, CnngrP.~s .. vnmar, Ba'.1-i!). may !-,hDw inh~re~l in progrotirnrnin9.t111d P.arly rple.as.P. opportunllie.s 'for inmatP.~ As yc1u may. rP.0-111, ~he. .toure.d f(I 

Terminal IS.land during their 01Jtbreak_ The tour was positive and she was appreclatiye of the institution's response efforts to the. pandemic. Her overall 

iriquiry was how could she help us. She was inquisitive about the PATTERN assessment taof for the inmate population, as well as home confinement. and 
cnmpa,ssionalP rPIPasPs. Of notP, Bass and Cntey Booker i11troduc:ed le_gislalion for imnates ta be ccm~idPrPd for rPleasP after serving 10 yeM.,, SEX:ond 

I opk Act. 1 fm Bill ha, not passpd_ 

I hope this brief overview is helpful in honing the Director's focus as he prepares for the Hearing_ Please let me know which Wardens you would like to 
speak with on Fri'day, and I will ensure they are prepared for the Direct.or's and your questions. I would like to be a part of the tele-meetings as well. 

1 hank you, 
Melissa 

AMFRICAN 
PVERSIGHT 

BOP FOIA 2020-06554 3018 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000183

From: Gene Beasley 
Sent: Monda , November 9, 2020 3:46 PM 
To: (b)(6):(b)(7l(C) 

Subject: Fwd: Re: News Clips 11-09-2020 

>» Zachary Kelton 11/9/2020 3:25 PM»> 
Just FYSA - regarding the suggestion in the below article that Butner has not moved enough inmates out during the pandemic, I asked them for some 
updated numbers. Complex-wide, from the start of the pandemic to 10/31, they have transferred or released 412 inmates - 186 to RRCs, 101 to home 
confinement, and 125 via compassionate release. Additionally, 19 inmates are currently pending community placement 
Zach 

>>> I (b)(6j:(b)(7XCJ 1111912020 1:22 PM>>> 
- First article covers a lot of ground as you would guess from the title 
- Thomson recruiting efforts in the news again 
- Zach is gathering some information for the article related to FCC Butner 
- Interesting article on Trump and pardoning powers (third article from bottom of list) 

What Biden's Win Means for the Future of Criminal Justice 
The Marshall Project 
https ://www.themarsha lloroject org/2020/11 /08/wha t-bid en-s-wi n-mea ns-for-the-future-of-cr, mina 1-jus tice 
During his presidential campaign, Joe Biden promised to end private prisons, cash bail, mandatory-minimum sentencing and the death penalty. 
Candidate Biden also said the U.S. could reduce its prfson population by more than half. While he didn't put forward as progressive or as detailed a 
platform as many of his competitors for the Democratic nomination (including his running mate Kamala Harris), Bid en has nevertheless, quietly, been 
elected on the most progressive criminal justice platform of any major party candidate in generations. So what can he actually do? 
Lori Loughlin could be released from prison early due to the Christmas holiday 
Fox News 

bttos· //www fox news com/eote eta inment/lori-lPYII bl io-reiea sed-o risa o-ea cly-chrjstma s -bol1d ay 
According to the Bureau of Prisons (BOP) website, Loughlin is currently scheduled to be released from prison on Sunday, Dec. 27. While that is just two 
days after the Christmas holiday, the agency explains how it handles the release of inmates whose dates of departure fall on a legal holiday, or as in her 
case, on a weekend. 
Thomson Prison hopes to boost staff numbers 
Prairie Advocate 

httos //www orairieadyocate.com/202011 11021thomsan-orison-hooes-to-boost-staff-numbers/a m7m9n9/ 
A Federal Salary Council ruling could help ongoing staffing issues at Thomson Prison, The counc\l last week voted to add Carroll County to the 
Davenport-Moline Locality Pay Area, which means a raise for 335 federal government employees in the county. 
He tried to sue over COVID-19 conditions at his prison. He died before it was filed. 
North Carolina Health News 
h\rps .//www.no, thmo lina hea ltb□ews.ora/202011 1 /09/he-dJed-befo re-he could· SL1e •over-coyjd-cond jtjons/ 
John Dailey tried to sue over COVID-19 conditions at his prison, but he died before his case could be fried. 
Butner Correctional Complex, a sprawling facility about an hour outside Raleigh, is North Carolina's only federal prison. More prisoners have died of 
COVID-19 at Butner than at any other prison run by the federal government nationwide. 
Medical prison announces COVI0-19 death total, inmate's sister explains 
KOLR - OzarksFirstcom 
https://www.oza rks first co m/loca I-news/lo ca 1-news-loca I-news/me dica 1-p riso n-a nnou nces-covid -19-d ea th-total-inmates-sis te r-expla ins/ 
Two more inmates at the Medical Center tor Federal Prisoners have died from COVID-19. Both men had comorbidities, and this brings the facility's 
death total to four. The Federal Bureau of Prisons says overall, 176 inmates have COVID-19 at MCFP. That's about20 percent of the total population. 34 
staff members have also contracted the virus. 
COVID-19 outbreak inside Fort Dix prison is spreading 
WHYY-PBS 
https ://whw.o rg/a rtjdes/coyid- J 9-outbrea k-ins id e •fo r\-djx-priso n-is-s pr ea d 1ng/ 
An outbreak of COVID-19 cases inside the Fort Dix federal prison is rapidly spreading. In October no inmates tested positive. On Thursday, there were 
214 positive cases, according to a report from the Federal Bureau of Prisons. It's the second-highest amount of active cases out of every system in the 
country. 
Explainer: Can Trump pardon his associates - or himself? 
Reuters 
https://www.reuters com/artide/us-usa-election-pardon-expiainer-rdUSKBN27O0FT 
U.S. President Donald Trump could issue a flurry of pardons durlng his final days In power. 
Former Iron 44 helicopter VP seeks early release from prison 
Mail Tribune 
https://mailtribune.com/news/crime-courts-emergencles/lron-44-helicopter-vp-seeks-early-release-from-prlson 
A former Grants Pass helicopter company executive serving 12 years for falsifying aircraft records that led to nine deaths Is seeking early release from 
federal prison for fear of contracting the coronavirus - despite already having recovered from an earlier bout of COVID-19. 
Joe Biden, Black voters made you president. It's t.ime to right wrongs on criminal justice. 
USA Today 

https //www usatod a Y co mts tory/opinio nip o !icing 12020111 /07/joe-b idea-owes -black-vote rs-r Jo ht-wr o nos-crimj na l-111s tice-co lumn/6088797002/ 
The story of the 2020 election is that Black voters came through for President-elect Joe Bid en. 
When Biden's primary campaign was written off by many, Blat:k voters of South Carolina handed him a big win. Biden's strength with African Americans 
helped him to secure the Democratic Party's nomlnatlon. 
This week, Black voters in Detroit, Philadelphia and Atlanta have determined the outcome of our presidential election. It's striking that people who have 
been failed and treated the worst by our democracy (and by extension our criminal justice system) consistently do the most to save it 
It is high time for Biden and the Democratic Party to deliver justice for African Americans and other communities of color that are disproportionately 
discarded and forgotten within the justice system. 
Biden s f)~tp,t'.y on criminal justice 
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Our juslit:P systPm is rootPd in rat:i,m, and African Ar,wrican, havP bPPn hit hardest by it. Still, H,,. Black voters had hugP turnout, in cities IJpmouats 

nePdPd to bP n,mpetilivP. 

Last year, when Bid en spoke on criminal justice issues, he admitted: "I know we haven't always gotten things right," surely referring, in part, to the 1994 
crime bill that he supported and that is often blamed for today's mass incarceration problem. 

Until rPt:P11lly, t:amJirfatps rurrning ftir president c:ornpeled to look tough or, crimP and paint their opponents a, soft. But ?O?O ha, bPen diffPrPnt. 

l t,,. rfownfall, of our crimi11al juslicP systPm have been expnsed for all In,,.,., from H,,. police killings of George I loyd (a Black man who was takPn out 

by a police officer who put a knee on his neck) and Breonna Taylor (a Black woman shot to death by police in her own home) to the deaths of jailed 

Americans before they even had their day in court. 
l t,,. LJnitPd StalPs ha, n,,. highPsl incart:Praticrn rate i11 H,e wnrld, a result of dPcadPs of bipartisan legislation like H,,. 1994 crime bill that propped 

up in,tilulio11al rac:ism. Ab Dul ?.3 millitrn people are locked up ir, jail, ar,d prisons, and 40% of tho,e lockPd up are Black American, (who are B% of 

society). 

American mass incarceration is a human rights catastrophe. 
Bid P n, forhma lP ly, ha, PVD lvP d cm th is issue. 

In ?00/, bPforp bPcDmi11g PrPsidPnt Barad Obama\ vice presidPflt, Bider, sponsored the Second Chance Act, which provide, service, to formerly 

incarcerated individuals and has gone a long way toward lowering the recidivism rate. As a senator, Biden also supported the full elimination of the 

sentencing disparity between crack and powder cocaine. 
Young Blat:k votPrs wlm did not back BidP11 inn,,. Dernnuatic primaries"'" the same Black youth who are protesting in the street, right now, who hold 

his polilic:al rnord a, rPspo11siblP fm n,,. pain they are feeli11g, and rightfully so. 

As president, it's his duty to right those wrongs, and do right by the community that garnered his White House victory 
President-elect must question, change institutions 

Americ:a llPPds a bDld agPnda that gDPS further lha11 small refnrm, or hollnw public relation, move,. 

l hP BidPn adminislralitrn must P11largP tl1Pir field of vi,inn. Ralhf'r lhar, fnc.using crn the problem, of the institution and asking what needs to be 

changed, they must raise radical questions a bout the existence of these institutions to begin with. 
What principles underpin the founding and evolution of the police, the courts and our prisons7 Do those principles bend toward justice, or cause 
suff Pri11g and harm? 

A slro11g first slPp wDuld bP to support lhe BR~A 1 H~ Ad. 1 his prnpnsed IPgi,lation would eliminate the federal government's ability to give multimillion 

dollar grants for the militarization of police forces, and calls for a "time-bound plan" to close all federal immigration detention centers. The Federal 
Bureau of Prisons' pandemic response has demonstrated a lack of regard for basic humanity that has created deadly conditions for those who are 
im:a ru:~ralP.cL 

Instead of a punishment paradigm, the BREATHE Act creates a new community public safety agency, which uses grants to replace the harmful criminal 
legal systems locally with evidence-based public safety infrastructure. Importantly, the act moves the function of public safety surrounding the war on 

drugs Dul Df lhP DPpartrnPnt of Juslit:P and i11lD lhe Department nf Hf'alth and Human Service, signaling a dramatic ,hift in how our society 

a pproachPs c:ommu11ily wPII bPing. 

The investments that the BREATHE Act makes - in education, health care, the environment, wealth generation for working class families and housing -

creates public safety by supporting communities rather than punishing them. 
If yDu truly want pPoplP ID parlicipatP in sociPty, yDu dn not pass law, that keep them from doing so. More than 6 million people are not allowed to 

vDlP lDrfay duP to a fPltrny urnviditrn, sDmPthing thP BR~Al H~ Ac:l wnuld immediately change if passed. 

We need to create space for budgets to be divested from police and prisons and invested directly into communities to address mental health needs, 
homelessness, access to critical education and rewarding jobs as well as community-based methods of accountability. 

We know that pr is mis wo11'l bP bulldD,Pd lDmDrrow, and the cnmplelf' Plimination of the justice system can't be done in one fell swoop. But in the 

meantimP, pPoplP nPPd ID urntirnJP to urnfrnnt thP criminal justic:e syslf'm and lace the harm ol incarceration. 

We are calling for the Bid en administration to fundamentally shift their thinking and approach to make it possible for all communities to be safe and 
free. 
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From: Geoe Beasley 
Sen~~er JI, 2020 5:54 PM 
To:~il.com 
Subject: FW: News Clips 12-11-2020 
Attachments: News Clips 12-ll-2020 

Sent from my Veri7.on. Samsung Galaxy sma1iphone 

------- Original m:ssagc -------
From Zachary Kelton j ,f~?~~,:.. glbop.goV-> 
Date: 12/11/20 10:29 AM GMT-05:00) 
To: Gene Bea'ile (b)ib): bo .oov>, Michael Carvajal 4 (m;~b B)bop.gov>, Naocy Aye1s (~~i;~b bop.gov> 
Cc CbJ(o>: (bJ(7l(CJ bop.goV-> 
St.bject News Clips 12-l 1-2020 
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From: Zachary Kelton 
Sent: Friday, December 11, 2020 10:30 AM 
To: Gene Beasley; Michael Carvajal; Nancy Ayers 
CC:! (b)(6J: (bl(7)(C) ! 
Subject: News Clips 12-11-2020 

Of note: 
-Discussions of vaccine priority between staff and inmates 
-Keller continues to rail against BOP's COVID efforts in PA facilities 
-Further reporting of the staff assault at ALP 
-Continuing coverage of recent and future executions 
Happy Friday, alll 

Here's why inmates should get vaccinated against COVID-19 before the rest of us 
USA Today 
https://www.usatoday.com/story/opini on/po !icing /2020/ 12/11 /he re s-why-intnates-sho u ld-9 et-covid-19-va ccine-befo re-rest-us-co lumn/387 J 449007 / 
With the impending approval of COVID-19 vaccines, the United States will soon have some difficult choices to make about who gets priority for 
receiving inoculation. Debate among federal and state health officials about vaccine distribution is heating up, and lobbying efforts are intensifying. 
Prisons in Four States Likely to Vaccinate Officers, But Not Prisoners 
Filter 

http s • //fi lte rma a o rg /p riso os-fo ur -states -ya cc; oa te-o ffice rs-p ri so ne rs I 
On December 70, a promising COVID-19 vaccine is in the final stage of review before it's green-lit by the Food and Drug Administration. While the 
logistics of vaccine rollout remain murky, the federal Bureau of Prisons will be among the first agencies to receive them-but only for corrections 
officers. People who are incarcerated will not be included in the inoculations, according to the Associated Press. 
Congressman Fred Keller responds to rise In COVID-19 cases in Union County federal prisons 
Northcentral PA 
https://www.northcentralpa.com/1 if e/covid-19 updates/co ng res sma n-fred-kelle r-res po nds-to-ris e-in-covid- J 9-cases-in-u nion-cou nty-fede ra 1-
or iso ns/a rticle c387a834-37ef-11 eb-bae1-4362e6987060.html 
Union County, Pa. - As cases of coronavirus continue to rise at federal prisons across the country, Congressman Fred Keller (PA-12) released a 
statement calling the Bureau of Prisons (BOP) "inadequate in containing outbreaks." 
Convicted Texas murderer becomes Allenwood prison complex's first inmate COVID-19 death 
Pennlive (Associated Press) 

https-//www oennlive co m/news1202on 2/co nyicted-texa s-m urde c er-becomes-a II enwood • prison-comp lexs-fJrst-inmate-coyid- J 9-d ea th html 
ALLENWOOD - The three-prison Allenwood Federal Correctional Complex has its first inmate death attributed to COVID-19. 
It's 'like an attack on all us,' union official says about stabbing of veteran prison guard, HS coach 
Pennlive 

httos • ltwww pennljye co m/news1202on 2/jts-ljke-a n-a tta ck-on-a 11-us-unjo n-officia 1-says-about-s ta bb ina-of-vetera o-o rjso o-auard-hs-coach html 
ALLENWOOD- The stabbing of a corrections officer at the Allenwood Federal Penitentiary is "like an attack on all of us,' the president of the union local 
says. 
FREEDOM BID Ghislaine Maxwell could be free before Christmas as 'husband will pledge $30m bail' in bid to get her out of prison 
The Sun 

bUos·//www tbesvo co uk/news/13444794/ahislaioe-maxwelt-free-befqre-cbristmas-bajl-bjd/ 
The Daily Telegraph reports tech entrepreneur Scott Bergerson, 44, is proposing a bail bond touching $25m as security . 
. ACLU sues federal prison in Waseca, Minn. after 67% of inmates test positive for COVID-19 
FOX 9 

https·//www fqx9 rnm(news/aclu sues federal prjsao lo waseca wioo after-67 of iomates-rest-posltjye-for-coyjd-]9 
WASECA, Minn. (FOX 9) - A lawsuit alleges the Federal Correctional Institution in Waseca, Minnesota failed to protect its vulnerable inmates from the 
COVID-19 pandemic. 
Federal Judge Poised to Release Inmates At Danbury Prison 
CT News Junkie 
httos://www.ctnews1unkie com/archives/entry/20201211 federal judge poised to release inmates at danbury federal prison 
The inmates, mostly women, have been held for weeks, and in some cases months, even though they are considered medically vulnerable which makes 
them eligible for home confinement, according to a motion filed Monday asking a judge to enforce a settlement agreement made with the federal 
Bureau of Prisons and the prison's warden earlier this year. 
FEDERAL INMATE SENTENCED FOR ATTEMPTING TO OBTAIN CONTRABAND IN PRISON 
KADN 

httos-11ww kadn com/contenttnews/federaf.\nmate-Sentenced-for-Attemo\ioa-to-obtain-contcaband-1n-Prlsoo-sz335oa21 html 
ALEXANDRIA, La. - Acting United States Attorney Alexander C. Van Hook announced that-Santiago Delfierro Anguiano, a/k/a ''Shag," age 50, a federal 
inmate, was sentenced today by United States District Judge Dee D. Drell for attempting to obtain contraband in prison. Judge Drell sentenced 
Anguiano to 120 months (10 years) in prison followed by 3 years of supervised release. This sentence will run consecutive to the 30-month federal 
sentence he is currently serving for Illegal Re-entry of a Removed Alien. Anguiano pied guilty to the charge on January 16, 2020. Evidence introduced at 
the hearing revealed that in March 2016 while serving as a federal inmate at the U.S. Penitentiary in Pollock, Louisiana, Anguiano conspired with others 
to attempt to obtain methamphetamine in FCC Pollock. Anguiano knew that the methamphetamine was an illegal substance and that he was prohibited 
from having it The methamphetamine was seized in a vehicle driven by a co-defendant in this case during a traffic stop in Woodworth, Louisiana, on 
March 31, 2016 before making its way into the prison. The seized methamphetamine was tested at the DEA South Central Laboratory and found to be 
97% pure. The FBI and Louisiana State Police conducted the investigation. Assistant U.S. Attorney Daniel J. McCoy prosecuted the case. 
Brandon Bernard executed after Supreme Court denies request for a delay 
CNN 

httos-/Jwww coo com12020112(]otooljticstbrandon-bernard-executed/fndex html 
(CNN)Brandon Bernard was executed by the federal government on Thursday at the Federal Correctional Center in Terre Haute, Indiana, according to 
the Bureau of Pri,ons. 
Trump administration executes Brandon Bernard, plans four more executions before Biden takes office 
The Washington Post 
https://www.washingtonpost.com/na tio nal-s e curity/b rand on-be rna rd-executio n-sched u led/2020/ 12 /10/3a9efd48-3 aff- 11 eb-9276-

a e0ca72729be story btrol 
V,e T)'urne a(\rninistration Thursday executed Brandon Bernard, one of five death sentences the federal government hopes to carry out before 
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Presldent-elect Joe Blden takes office next month. 
This schedule has spurred significant pushback, with critics arguing .against carrying out a wave of executions in the narrow window before Bid en, who 
oppos·es capital punishment, takes office. Three of the executions are set for the week before Biden's inauguration Jan. 20. 
Bernard's case had drawn high-profile condemnation, with Kim Kardashian West among others, tweeting about his case and sharing a petition calling 
for his death sentence to be commuted to life in prison. 
On Thursday evenlng, the U.S. Supreme Court rejected Bernard's stay request, clearing the way for his e'Xecution to proceed, The court's three liberal 
justices - Stephen G. Breyer, Elena Kagan and Sonia Sotomayor - said they would have granted the stay. An hour later, officials said Bernard's 
execution had been carried out and he was pronounced dead at 9:27 p,m. Bernard was the ninth federal death-row inmate executed this year. 
Trump administration sets wave of execution for days leading up lo Biden inauguration 
Bernard and Christopher Via Iva, his co-defendant, were convicted of murder in 2000 for their roles in the killing of two youth ministers, Todd and Stacie 
Bagley, fhe previous year. 
Some of their associates asked Todd Bagley for a ride, and after he agreed, they put the couple into the car's trunk and drove them to an isolated area 
on the Fort Hood, Tex., military reservation, according to court records. 
Vialva shot each of them in the head, and Bernard set the car on fire; Todd Bagley wa; killed by the guosho~ whlle Stacie Bagley by smoke lnhalatlon, 
the records show. Bernard was 1B at the time. Via Iva was 19; he was executed by the federal government in September. 
Bernard's attorneys argued that his trial was flawed and emphasized that several jurors from his case now supported him being sentenced to lite in 
prison rather than death. They also described Bernard as a model prisoner. 
Robert C. Owen, an attorney for Bernard, assailed the execution in a statement Thursday night, saying it wa~ 'a stain on America's criminal justice 
system." 
Owen said Bernard was put on death row due to "egregious government misconduct in concealing evidence and misleading the jury, which the courts 
refused to remedy.' 
In a dissent Thursday nlght, Sotomayor wrote: "Bernard has never had the opportunlty to test the merits of (hls] claims in court Now he never will." 
Federal officials, in their own court tilings, defended the government's prosecution and stressed that Bernard participated in the crime. They also wrote 
that jurors still voted to give Bernard a death sentence despite hearing testimony about his "marginally lesser role" in the killings than Vialva. 
In statements released by the Bureau of Prisons after the execution, family and friends of the Bagleys described the killlngs as a "senseless act of 
unnecessary evil' and thanked President Trump and Attorney General Willlam P. Barr. They wrote that they "have grieved for 21 years waiting for justice 
to finally be served." 
Bernard's last words included an apology directed at the victims' family, according to the media pool report 
"I'm sorry,• he said, lifting his head to look at the windows to witness rooms. 'That's the only words that I can say that completely capture how I feel now 
and how I felt that day." 
Speaking to reporters shortly after the e~cution, Todd Bagley's mother, Georgia, became emotional about Bernard's apology, saying it helped heal her 
heart, according to the pool report "I can very much say: I forgive them," she said, 
The Justice Department has pushed back al criticlsrn of its execution schedule, saying that Barr is following the lawln carrylng out death sentences, 
which attorneys general of both parties have sought over the years. 
Federal officials plan Friday to execute Alfred Bourgeois, who killed his 2-year-old daughter and was convicted in 2004, His attorneys say Bourgeois has 
an intellectual disabil1ty and have asked the Supreme Court to stay the execution. 
Last year, Barr announced that the Justice Department would begin carrying out executions again using a new lethal-injection protocol. Before that, the 
federal government had not carried out any since 2003. 
Lethal injectlon remains the primary method of execution in the United States, though offkials have struggled to obtain the drugs involved in recent 
years due to opposition from pharmaceutical firms. 
Barr's original plan to resume executions late last year was scuttled by court challenges to the new lethal-injection procedure, which was eventually 
upheld. In July, after the S-upreme Court rejected a volley of challenges, the Justice Department carded out three executions in four days, matching the 
total number it had conducted over the previous three decades. 
The legal challenges to these executions included opposition based on the coronavirus pandemlc, which has torn through some prisons and jails. Some 
victims' relatives opposed one execution, arguing they would have put their lives at risk traveling to witness it, while spiritual advisers in other cases 
made similar arguments. 
One of the executions originally planned for this month was delayed after attorneys for Lisa Montgomery, who was set to be executed, said they 
contracted the coronavirus traveling to meet with her. They asked for a delay, and her execution has been pushed back to January. 
Authorities have acknowledged that some people who went to Terre Haute, Ind., where federal executions are carried out, tested positlve for the 
coronavirus after attending the most rece11t one. 
Rick Winter, a Federal Bureau of Prisons official, said eight members of the team involved in the Nov. 19 execution of Orlando Hall tested positive afte, 
returning home. In a court fi!Tng this week, Winter sald slx of them tested positive wlthin about a week of going home, and two others tested positive 
more than a week after returning home. 
Five of the people who tested positive planned to travel back to Terre Haute for the eJ<ecutions planned this week, Winter wrote Monday in his filing. 
The two people who tested positive the most recently will not travel, he wrote, and a third person cannot go for personal reasons. 
Critics, including attorneys for death row inmates, say that setting the executions during the pandemic puts people at undue risk. 
'There is no way to conduct these federal executions right now in a way that ls safe,' Cassandra Stubbs, director of the American Civil Liberties Union's 
Capital Punishment Project, said in a statement "The federal government isn't just willing to sacrifice the health and safety of people incarcerated at 
Terre Haute - it's sacrificing its own employees, people who live in Vigo County, spiritual advisors, and so many others." 
Justice Department Executes Man for Murder Committed When He Was 18 
The New York Times 
https://www.nytjmes.com/2020/12/10/us/b ra ndo n-berna rd-execution-death-penalty.html 
WASHINGTON - Despite .a high-profile clemency campaign, the Justice Department executed Brandon Bernard by lethal lnjection on Thursday for h1s 
p.art in a 1999 double murder-robbery whe11 he was 18. 
Mr. Bernard, the ninth man executed by the federal government since July, spent more than half his life on death row, Though several of his accornplrces 
in the plot who were younger than 18 were sentenced to time in prison, Mr. Bernard, a legal adult at the time of the crime, was efigible for the federal 
death penalty. 
ln his final days, supporters of Mr. Bernard, now 40, pleaded wlth President Trump to grant hlm clemency. Because he was a teenager at the time of the 
murders, his c.ase revived questions about imposing the death penalty on young inmates convicted of violent crimes. 
Mr. Bernard was the second federal inmate to be executed since Election Day and one of six scheduled for eJ<erntion by the Trump adminiStration 
during the lame-duck period before President-elect Joseph R. BidenJr. takes office next month. In a break with Mr. Trump, Mr. Bider, has said he will 
work to end the federal death penalty. 
Among his final words, Mr. Bernard apologized to the family of the couple he had killed and for the. pain he caused his own family, according to a 
report from a journalist in attendar,ce. For his role in their deaths, he said, ''I wish I could take it all back; but I can't." 
"I'm sorry," he said, looking at the witness room windows. "That's the only words that I can say that completely capture how I feel now and how I felt that 
dh.~ 
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Mr. Bernard did not appear outwardly afraid or distressed as he spoke. A mrnute after the lethal fajectlon began, his eyes slowly closed, and his breaths 
became increasingly shallow, the report noted. 
He was pronounced dead at 9:27 p.m. at the federal prison complex in Terre Haute, Ind., the Bureau of Prisons said. 
The mother of one of the victims, Georgia A. Bagley, 1n a statement with family and friends, thanked Mr. Trump and the Justice Department. She called 
the crime "a senseless act of unnecessary evil." 
''It has been very difficult to wait 21 years for the sentence that was fmposed by the Judge and Ju,y on those who cruelly participated in the destruction 
of our children, to be finally completed," Ms. Bagley said in the statement. 
After the execution, Ms. Bagley told reporters that she forgave Mr. Bernard and his accomplice, Christopher Vialva, who was executed in September, 
saying the apology "helped very much heal my heart." 
Alan Dershowitz and Ken Starr, who served as members of Mr. Trump's defense team during his impeachment trial, formally joined Mr. Bernard's 
defense team on Thursday and asked the Supreme Court to delay his execution. 
In an interview, Mr, Dershowitz said he spoke with the White House about Mr. Bernard's case. Ultimately, the president declined to act. 
The Supreme Court also denied Mr, Bernard's application for a stay on Thursday, with the three more liberal justices indicating that they would have 
granted the stay. 
Supporters had sent hundreds of thousands of letters to Mr. Trump to call for Mr. Bernard's clemency, his defense team said Thursday afternoon. Kim 
Kardashian West, who has successfully lobbied Mr. Trump for clemency in another case, publicly called on the president to spare Mr. Bernard's life. 
Mr. Bernard was convicted and executed for his rote in the killings of Todd and Stacie Bagley, r:wo youth mlnlsters vlsitlng Texas from Iowa_ Mr- Bagley 
agreed to give a ride to the young men who approached him, according to testimony in the case. Three men got in the car, but after one of the three 
gave Mr. Bagley directions, they pulled two .9uns on the Bagleys, robbed them and forced them into the trunk, At this point, Mr. Bernard had separated 
from the group. 
The purported ringleader ol the crime, Mr. Vialva, then 19, insisted that the young men needed to kill the Bagleys. After Mr. Bernard and another 
accomplice bought lighter fluid, four of the young men, drivlng in two cars, took the victlms to a remote spot o.n the Fort Hood mmtary reservation. 
Mr. Bernard and Terry Brown, then 17, poured lighter fluid on the car's interior, and Mr. Vialva shot the victims with Mr. Bernard's gun, killing Mr_ Bagley 
and leaving Ms. Bagley unconscious, the Justice Department said. Mr. Bernard set flame to the car. 
Though the government executed Mr. Bernard and Mr. Vlalva, Mr, Brown and another man involved in the crimes have been released from federal 
prison, and another accomplice is projected for release in 2030, according to a Bureau of Prisons database. Each of those three, ages 15 to 17 at the 
time of the crime, were ineligible for capital punishment under the Federal Death Penalty Act. 
The Supreme Court later ruled that capital punishment was unconstitutional for those under 18 at the time of their offense_ Mr. Bernard's supporters 
argued that the court failed to consider his youthfulness. Critics of the death penalty have said setting 18 as the age at which a defendant can be 
sentenced to death is arbitrary. 
In a statement, two lawyers for Mr. Bernard maintained that their client did not kill anyone, and several jurors said they no longer stood by the initial 
verdict, along with an appellate prosecutor in his case who joined the call for his clemency. 
"Brandon's lrfe mattered," they said, describing his execution as "a staln on America's crfmlnal Justice system.'' 
Despite claims from his defense that the government suppressed evidence that would have altered the calculus of Mr. Bernard's sentence, courts 
rejected his pleas for a stay of execution. His lawyers criticized the government's case and pointed to testimony that suggested Mr. Bernard held the 
lowest level of authority Tn the gang with whlch the government claimed he and other accompllces were affiliated. 
In her dissent, Justice Sonia Sotomayor argued that if the prosecution had not withheld the evidence and knowingly elicited false testimony as Mr. 
Bernard claimed, there is reasonable probability that he would not have been sentenced to death. She also contended that an appeals court that denied 
Mr, Bernard's motion in a case related to the testimony "got it wrong," and required too stdct a standard that ''perversely rewards the government for 
keeping exculpatory information secret." 
"Bernard has never had the opportunity to test the merits of those claims in cour~ • she wrote_ "Now he never wllL" 
On Friday, the Justice Department intends to execute Alfred Bourgeois. Mr. Bourgeois, 56, was sentenced to death in 2004 for the murder of his 
daughter. The department said he abused, tortured and beat her to death, His execution was scheduled for January 2020, but the previous month, the 
Supreme Court let stand a lower court order that blocked the government from doing so. 
As the government intends to proceed with the next four scheduled executions, the coronavirus continues to ravage the federal prison complex in Terre 
Haute, where the executions are scheduled to take place. 'The Bureau of Prisons reported that hundreds of inmates there have tested positive. 
After Orlando Cordia Hall was put to death in November, members of the execution team tested positlve for the coronavirus. according to a court filing 
in a lawsuit that seeks to delay the exec.Lltions. In a declaration, Rick Winter, regional counsel for the Bureau of Prisons' North Central Region, said five of 
those who tested posfti\le lntended to travel to Terre Haute for the December executions. 
Feds: Loretto prison following guidelines 
The Tribune-Democrat 

httos'l(www.trlbdem cam/caranayJrus/feds-laretto-prisan-fallowJna-aujdelines/a rtlde ea a OJ 8fc;-3p§e-11 eb-aobO-B395915407es html 
Responding to The Tribune-Democrat about concerns raised by families of inmates at the federal prison in Loretto, a Bureau of Prisons spokesman said 
the prisons are following accepted guidelines. 
Spokesman Emery Nelson said he could not address the Loretto situation specifically, due to privacy, safety and securlty reasons. 
'We can tell you all institutions l1ave areas set aside for quarantine and medical isolation," Nelson wrote in response to the newspaper's questions. 
"Additionally, in order to create a socially dlstant environment in a prison setting that was not originally designed wlth social distancing in mind, some 
temporary quarters assignments have been established and are similar to those you may find in local community field hospitals or military barracks." 
Loretto continues to have the second-highest number of infected inmates in the federal system, skyrocketing with 440 new cases in less than a week. 
Thursday's update showed 607 Inmates and 25 staff who tested positive. 
On Tuesday, Liz Martinez told The Tribune-Democrat her fiance described inmates sleeping on cots in common rooms and hallways to create more 
quarantine space, saying it was "like a war zone.' 
Several more family members contacted the newspaper on Thursday, along with Jason Mclaughlin, who is an inmate at Loretto_ 
McLaughlin also described the overcrowded quarantine area, where he has been placed after testing positive and becoming ill with COVID-19. 
"The TV room is full of people,'' he said in a phone interview. •rhere are people everywhere. There are people on the floor fn the hall. It's like a Third 
World country." 
Ubby Leavy, of Flint, Michigan, said her son is among inmates who tested positive. He has severe asthma and heart disease. 
''He has been moved around several times and Is currently sleeping on a col with hls belongings in a garbage bag - living on bologna sandwlches," she 
wrote. "The conditions these guys are living fn are despicable." 
Both Leavy's son and Mclaughlfh have requested a release to monitored home confinement under Attorney General William Barr's March 26 order. 
Mclaughlin, a former North Carolina residen~ said he has diabetes and high blood pressure. 
Nelson said the Bureau of Prisons is processing emergency home confinement candidates as quickly as possible. 
'The BOP began immediately reviewing all inmates who have COVID-19 risk factors, as described by the CDC, to determine which inmates are suitable 
for home confinement," Nelson said. 'The BOP was originally focused on a priority list of inmates in accordance wlth the attorney general's guidance to 
BOP issued March 26, 2020. However, the attorney general's memo issued on April 3, 2020, asked the BOP to immediately ma~imize appropriate 
t_r~rsiiir~ to ~m¥ confinement of all appropriate inmates held at Oakdale, Danbury, Elkton. and other simHarly sftuated facilities. That process is 
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ongc11ng. 

l hP btHPiJU ha, thP disupforn tD dPtPrminP. which prisDnP.rs ,HP rPlf'ilsf'd to home confinement, he added. 

Leavy said several families have contacted U S. Rep. Glenn Thompson, R-Centre. 
"COVID-19 has presented incredible challenges for corrections officers at FCf-Loretto and their dedication has been greatly appreciated," Thompson 

~aid l hur~day in an P.mail. 

"1 hi, ilftPr rm,rn, I spDkP with H,,. Wil rden a, il follow up lo some c:onc:ern, that had been shared with rne by families of inmate,. I have been reassured 

that inmate and corrections officer safety remains a top priority at the facility." 
Rosa Zangari wrote that her brother-in-law was denied home release because he had not completed at least 50% of his sentence. But several other 

I mellD prisor1Prs, im:luding PrPsidPnl 1 rump's frirmP.r G1mpaign rn,rnagPr Paul Mana fort, were released lo home confinement before completing half 

their ,,. ntP ncP ,, , t,,. Sil id. 

The bureau's website says there are currently 8,025 inmates on monitored home confinement. Since March 26, 18,658 have been placed in the release 
program, including those who completed their sentence at home. 
On 1 uPsdily, (h,rntPI lylPr told 1 he l ribune DP.moual her finar,c:p silid hP Wilsn't gelling enough fluids and was denied access to the cmnrnissary to 

purcha, P b PVP rag,., with PI Pd rn lylP s. 

Nelson said all prisoners who are ill are getting additional electrolytes and have access to the commissary. 
McLaughlin said he was infected when a group of prisoners was moved into his area. 
"] llPy took a unit from upstilirs ilnd brought lhPm dnwnstilirs without tt, .. IPsl result, corning back," he said, explaining that some of those prisoners 

scrnn IP,HnPd thPy hild tPstPd positivP for COVID 19. 

Shanti Major, of Yonkers, New York, said her boyfriend described the same situation. 
"They infected an entire unit by moving another unit down to the one unit without waiting for the test results to come back," she wrote to The Tribune­

DPmoc:ral. 

SPvPrill family mPmbPrs said thPir lovPd DnPs fighting COVID 19 syrnplorns in the lorello prison are given only over the counter pain medicine and 

none of the specialized therapeutic medicine. Lack of healthy food for recovery was also a common complaint. 
"The jail is not giving him any meds or trying to even deal with any inmates,' Major wrote. "They aren't giving out much food on the trays - sometimes 
thP. '.,dfllP. mP.al~ twiu='.' a WP.Pk." 

ShP and othPrs raisPd UHKPrrlS ilboul H,,. numbP.r Df ill paliPnls in H,,. quilrilnline area. 

"Quarantine is a joke," Major wrote. "Over 100 inmates bunched in one unit tight, all sick, and no social distancing at all." 

Despite the widespread infections, McLaughlin said busloads of new prisoners are still arriving at Loretto. 
NPlsm, ,ilid thP pri,mis arP fr,llowing guidPlinPs P.slablishPd by H,,. (pnlf'rs for Disease Control and Prevention. 

"Inmates are treated at the institution unless medical staff determines they require hospitalization," he said. 
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From: Gene Beasley 
Sent: Thursd~y, November 12, 2020 2:27 PM 
To:j (bJ(6):(b)(7J(C) !Zachary Kelton 
Subject: Fwd• FW: COVID - dally update -11/12/2020 

I ~b)_(6):_J 

Will you put so,r,ething together for the Boss ... I am sure the answer is mass lest1ng, 

>>> Michael Carvajal bop.gov> 11/12/20201:22 PM>>> 
Hme. them start the -~::::i't.~=i~, 'ng this .... it v.ill be a hci topic since W3 post e10rythrg on theweb. 

- -- Ociaioal messaae --- -
From! (bJ(6); (b1(71(C) ~bop gov> 

To: Thomas Kane _(b)_(o~ op.gov>, Gene Beasley J 
Date· 11/12/20 11'~GMT·06:00) 

Cc Zachary Kelton ..... ~ . bop.gov> 
Subject COVID daily update· 11/12/2020 

_(b)((;): ~bop.gov>, Michael Carvajal . bop.gov> 

>»1 (bl(oJ:(bl(;XCJ 111/12(2020 12:46 »> 

Of note: 

BOP numbers are increasing as they are In the communities, The number of active COVID•posilive $la ff has increased by (240) in \he past 30 days: the number of active COVIO-­
positive inmates has increased by (1242) in the past 30 days. 

FO Greenville and USP Thomson increase is due lo mass testing lesulls and each facility has an appropriate ,solation and COVID management plan implemented. Beamount (low 
security componenl) is continL1i1,g 10 receive lab rest,lts from testing of two housing llniis at 1he FCI. Only 45 inmates {combined) from both housing units yielded a negalive test 
resull Addi~onal testing of oiher housing units Is being conducted to help mitigate addilional transmissio,,s 
- Previo,,sly pending information FCI Jesup - An inmate at the FCI became symptomatic and tested positive for COVID-19. Through contact tracing, ii was determined the entire 
housing unit be tested, and from ihe testing of 12.1 Inmates. 101 were COVID-positlve. USP Allenwood • After a symptomatic inmate at the USP tested positive, mass testing was 
initiated which yielded an increase in numbers there. The bulk of the numbers are coming from a single housing unit 
- Increase in overall positive cases today based on new positive cases (526) significantly outweighing reco,eries/releases being reported today (85), 

Ventilator cases decrease by one to renect (6) and hospitalization cases increase by five Lo reOect (30). 
it,l,'Ol.,,_ ... _,....~ ... ~- ............... ~..,..._ ...... ,N'/1'4~-.,.11'4' ....... -~-/j~ ......... N~••~~~~~ .. li••-••Wlt---U~#..-.lr<l-*"'.,,,., __ ...,....._.,..,.~Yl'/t",..__,..,..,..,Wi'frl',,_.~~~.,.-,,...,.,,t.-111,•"'~""""""''f"flll• 

Inmates - Confirmed/Tested Positive Total 
2894 (for public website posting today 
( calendar:T5:today); 2455 on 11/10) 
526 additions since '1/10 

New Inmate Positive cases (by location, only locations with 10 or more new cases): 
Bastrop, TX (11); Beckley, WV (17): Beaumont tow, TX (181); Florence, CO (10); Gttmer, WV (28); Greenville, It (61); ta Tuna, TX (12); Lee, VA (12); USP Tucson, AZ (63): Thomson, IL (28); 
RRC West Palm Beach, Fl (10) 

lnma tes - Presumed Cases To 1al 
Today 
I calendar:TS,Today) 237 (includes 'I clinically Probable {no testing but symptomatic! and 236 Suspected (symptomatic, Jested and awaiting results1) 
on 11/10 • 220 {indudes 1 clinically Probable (no testing but sympton'laticl and 219 Suspe~Led !symptomatic, tested and awaiting results]) 

Inmates on ventilators· Total 
Today 
( calendar:TS:Today) - 6 on 11/10 - 7 

Inmates at the hospltal • Total 
Today 
I calendad5,Today) - 40 on 11/10 - 35 

Asymptomatic/Symptomatic - Lab Confirmed Totals •(Rough estimate and uses many pro~y data points. BOP facilities only, not RRCs or pnvate 1>risons) 
Asymptoma~c: 1698 on 11/10 • 1417 
Symplomatlc: 1067 on 11/10 • 932 

Inmate deaihs - Total 
137 (2 additions since 11/10) 

Inmates recovered Total 
Today 
( calendar,TS,Today) 17,107 on 11/10 17,067 

Current as of 11/12/2020 - Private Facility Reporting· (11 facilities privately managed for BOP by co,1tractors - tOLal inmate population ,n plivate prisons~ 14,198) 
- 1154 currently in quaranline 
- 32 inmates in isolation, with additional inmate in isolation at a local hospital 
- 2408 Inmates have been preliminarily COVID-19 tested based on symptom presentation 
- 40 of these tests are currenUy posit,ve with 789 having recovered, and 1 l inmate deaths, to date. Of the positives, 5 of them are al lhe Big Spring Conectional Facility (TX); 2. of 
1hem are at the Dalby Correctional Facility (GA): 22 of them are al the Reeves County Detention Complex (TX); and 11 are at the Great Plains Correctional F~cir.ty (OK), All are being 
appropriately treated and isolated per CDC guidelines 

1577 of 2408 te$ls have returned as negative 7 of these 2408 remain pending test oulcome 

Staff Conrtrmed/Tested Positive Total 
997 (for public website posting today 

ffeftS:16 °H1T1 
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7 59? rcrnvercd (In l,11); 49 sinc·e 11/10 l 

Staff deaths Tota I 

2 

Nc~\I S1;:iff posilivr. c·,1sc~ (hy lcK;:ition nnly lor;Jtinn~ with 5 nr rnnrr. new c·.:ises)· 

S pri r,qfield, MO (8) 

facil i1ies affected by COVID 
71 g Tnlal rrnsilivr. (inm;:ilc .:rnd/or staff tested rrnsitivc r.:i~cs; nnt inrludinq RRl.~J 

14 T nlal R R(s 

0 addi1ior1.::il f.:irili1ic~ prcsumr.d (c·linic·,1lly prob.:ihly or ~uspcr1cd (OVID ,xlivity) 

I tome Confinement iltC) 
fo1al pl,xcd in H( sinc·e Mardi ?fr 17006 (16,840 nr, 11/10) 

N ,irnhcr ap prnved and in pipeline· 165 (16? on 11 /1 0 ) 
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Fmm: Gene Heasley 
Scnl: l·hJay, Novcrrber 20, 202~0_1_5_8_1_'M_· ---~ 
To:i 1YloJ:1:i,·,t:ec~ h1yal1<.Jo.eom;j ,1i ,g,,fl,,1-1:C J 

SubjcL:t: Enuiling: Bass l'rofil:, Chabot l'rofil:, Cicinine Profile, Cline l'n:ifilc, Cohen Profile, Dean Profile, Derring:,; 1'1t1file, !)cut.ch P.tt)filc, 
Gol11rcrt l'rotilc., Jackso1~ l ,ce l'rofil:, Jdlri.:s Profile, Jordan l'rofilc., I .csko Profile, I .ieu l'rofilc., Mc Bath Profile, Mc 
Attad1rrents: Bass Pr<ifilc.docx: Chabot l'rofil:.d(JCX; Cicillinc l'rofik;.docx; Cline Profilc.docx; Cohen l'rofile.doex; lkan Pmfile.docx: l)(;min!,,"i 
l'rofil:.docx; [)cu.ch l'rofil:.docx; Gol1m;1t Prolilc.docx; Jackson Lee l'rofilc.docx: Jc!liies Profile.docx: Jordan l'rolile.docx; I .<;sko Profilc.docx; 
I .i:u Profilc.docx: McBalh J'm~l:.do~x; McClintock Prolile.docx; Muea~cl-Powcq Profije.dticx; Nadler Prolilc.docx: Reschcnthaler 
l'rofil:.docx~ Ri:hirond l'rolilc,d,'!Cx; Scr15enbrenrcr l'rofil:.docx: Steube l'rofile.docx: ·1·itfany Profile.docx 

Your 1u:ssage is ready to be sent \vit.h the lolkJwing file or link altachnu1t:;: 
Bass Profile 
(:Jnlxll Prolilc 
C:i:illirc Profile 
C:lir..-: Profile 
Cohen l'rofil: 
Dean l'rofil: 
I )crning,; l'rofil: 
l)cutch Profile 
Ciol1rncrt l'rolilc 
Jackson I.cc l'rofil: 
Jclliics l'mlilc 
Jordan Profile 
Lesko Profile 
Leu Profile 
McBath Prolilc 
McClintock Protilc 
Mucarsd-Powcll Prolile 
N adlcr Profile 
Rcscl1cntl1alcr Profile 
Riclumnd Prolilc 
Scnscnbremcr Prolilc 
Steube Profile 
Titfany Prolilc 

Note: To protect at¥inst coirputer viru.~es, c-imil prog1:am, 1rny prcve11t sc1Kling or receiving certain types orlilc auadun::nK Check )Our e-rmil 
security setting:; lo,dctcnrinc lrnv attaclurr:Lll.s arc l~.n..ilcd. 
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Rep. Karen Bass (D-CA) 37th 
DiSfrid 

2059 Rayburn Building, 225-7084 
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Rep. Jim Jordan (R-OH) 4th District 
2056 Rayburn House Office Building, 225-2676 

First Elected: 2006 (7th term) 
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Rep. Lucy McBath (D-GA-6 th
) 

2018 (1st Term) 
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Rep. Tom Mcclintock (R-CA-4th
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Rep. Cedric L. Richmond (D-LA-2 nd
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Rep. Jim Sensenbrenner (R-WI-S th
) 

1978 21st Term 
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Rep. Greg Steube (R-FL-17th
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Rep. Tom Tiffany (R-Wis.) 7th01st
rict 
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From: Gene Beasley I r&W~~n ~bop.gov> 
Sent: Saturday, December 5, 2020 10:04 AM 
To: I (blt6J;(b)(1)(q I 

Subject: RE: HSD Transition Briefing 

Thank you for the recap. 

Senf from my Veruon, Sanrsung Gala,rysmarlphone 

--·-·· Original message-----· 
Frortj (b)(6):(b)(~XCl ~bop.gov> 

Date: 12/3/20 1:56 PM (GMT-05:00) 
To: Gene Beasley (oJ(6J; bop.gov>, Michael Carvajal ~ .~b!C~;.. ~bop.gov> 
Cc; Zachary Kelton ,E~}~fL bop.gov> 
Subject HSD Transition Briefing 

> >> j (b)(oJ:(bj(;:)(C) I 12/03/2020 13:56 => > > 
Overall, the meeting with HSD went well (and a little long, a lot of imormation to cover). Michael and Chris highlighted the Bureau's response to COVID1 

signifying spikes in institutions have generally been the same with the local community of the rnstitutions. They touched on the overall reporting, and 
planning of the vaccine distribution. Michael spoke about the increase in positive cases nationwide and the Bureau's response to supplying PPE, nursing 
staff going TDY etc, to help with facllitles in need. Mlchael and Chris touched on staffing and mentioned recruitment has been difficult but getting better 
under Title 38 authority. As expected, they were largely interested in COVID and if there was an anticipation of pushback from staff with taking the 
vaccine. Michael stated they anticipate the same response as with the flu vaccines which is typically 40-50% will take it. He also discussed the enhanced 
screening procedures for staff. Chris mentioned the vaccine campaign which will encourage staff to take it With full disclosure of information on the 
vaccine, and covers both pros and cons. 

Michael and Chris spoke about the preparations ot moving to a nationwide computerized referral system instead of multiple individual person reviews 
to streamline the process across the agency. They discussed the hopes of cost reduction in medical care while maintaining the quality of care. They 
further noted the discussions of Medication Assisted Treatment programs to help inmates with addictions. 

They also inquired about home confinement placement due to COVID and asked what role HSD played in the decision making. Michael indicated that 
was primarily an RSD/CPD function; however, they provided assistance with medical record review. 

Michael also spoke about Food Service and Safety and their role in response to COVJD. 

I (bl(sl I 
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From: Gene Beasley! .,t?)<61":. Wbop.gov> 
Sent: Friday, December 4, 2020 3:07 PM 
To: David Paul 
Subject: RE: SIR death CST 7AW St Louis, MO: 1/M Donald Bateman #42122-044 collapsed at home 
Attachments: TEXT.htm 

10-4 

Sent lrom tlly Venzeo, ~amsc.Jng tiala,-y sma1lphon 

-------- Original messa e ------­
From: David Paul ,,l !_61.:., bop.gov> 
Date: 12/4/20 2:44 PM (GMT-05:00) 
To: Gene Beasley . (b)(6t bop.gov> 
Cc: Alix McLearen (b)(ol: (bl\'il(C) bop.gov>, Zachary Kelton I -~~~~°:~. ~bop.gov>,! (bJ(o;. (b)(;_,,CJ 

Subject Fwd: SIR death CST 7AW St Louis, MO: 1/M Donald Bateman #42122-044 collapsed at home 

>>> "David Paul" 12/04/202014:44 >>> 
Gene, 

~bop.gov> 

This is notification of an fnmate death on RRC/HC status. Specifically, the RRC St. Louis notified the Sector's Duty Officer of inmate Donald Bateman 
passing. Inmate Bateman had transition from RRC to HC on October 7, 2020. I have attachedl\~l(1'.J:~ynopsis of inmate Bateman's death. At this time it 
does not appear to be covid related but an autopsy has been requested. 
David 

> > ltb)(61:(b)(7l(G)b 2/4/2020 2:34 PM »· > 
At this time does not appear to be COVID related: 

Inmate Name: BATEMAN, Donald 
Reg #: 4212 2-044 
Offense: CTD Heroin, Felon in Poss FA, 90m 
PRO: 03-31-2021 
Method: GCT 
Transferred from FOR to CST 7 AW Dis mas House, St Louis, Missouri, on 07-08-2020 
Transferred from RRC to Home Confinement on 10-07-2020 
47yo B/M/O, Care 2. Carel •MH, no VNS, PSF=none, priors include assault x2, burglary, weapons, threat w/weapon, child endang, medical hx 
hypertension, diabetes, hyperlipidemia, myopia, renal failure, mh hx none, hx sub abuse, GAF=none, CIM=yes 
On 12-04-2020 the RRC notified the Sector Duty Officer that 1/M Bateman had died. Per the RRC, 1/M Bateman had arrived home from work on 12-04-
2020 and was speaking with his wife when he suddenly collapsed. He was transported by EMS to the hospital where he was pronounced deceased. An 
autopsy has been requested through the St Louis County Morgue, 6069 N. Hanley Rd, 5t. Louis, Missouri 63134 (314-67 5-0800). The RRC has collected 
fingerprints and photos. 
The family is aware of 1/M Bateman's death. He was Mt symptomatic for COVlD-19 and does not appear to have been tested whlle in the community. 
His institution COVID-19 negative test was 06-30-2020 per Sentry. 
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Fmm: Gene Beasley 
Senl: Tuesday, Novc1rber 24, 2020 9:18 AM 
To:I (hlto,: (b)(7)(CJ I 
Subject: Oral Slalcin::nt ofl)ircctor Carvajal_ 1 
Attachm:nts: 0ml Statem::nt of Director Carw1jal_ 1.docx 

drn1e .... 
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From: Gene Beasley 
Sent: Thursda , October 8, 2020 9:28 AM 
To: (b1(6); (b1(1XQ 

Subject: Fwd: News Clips 10-8-2020 

> » Nancy Ayers 10/8/2020 9:23 AM > > > 

Concerns 'Escalate over DC Inmates' Insufficient Access to the Ballot 
The Washington Informer 
https • 11www was bioatooi otormec ca m/cancerns-e scalate-oye r-d-c-inmates-jnsutficjent-access-to-the-ba llot/ 
The upcoming election counts among one of the most consequential in recent history for many reasons but perhaps none more important than it being 
the first time that District residents currently incarcerated in the Federal Bureau of Prisons (FBOP) have the opportunity to cast a ballot for the candidates 
of their choice. 
DOJ asks Supreme Court to reinstate death penalty for Boston Marathon bomber 
The Hill 
https ://thehil I co m/regulatio n/court-ba ttles/519944-d oj-as ks-supreme-court-to-re instate-death-p e na lty-for-bosto n 
The Department of Justice (DOJ) asked the Supreme Court on Tuesday to reinstate the death penalty for Boston Marathon bomber Dzhokhar Tsarnaev 
after an appeals court overturned the sentence. 
COVID-19 Cases Decline At Terre Haute Federal Prison Complex 
Indiana Public Media 
h i I' 
T e Bureau o Prisons reported 20 active Covl -19 cases among t e inmate popu atlon at t 
members also tested positive accordin~ to new numbers released Tuesday. 
Union leader warns of positive cases m FCI McDowell 
WVNS-TV 
https·11www wynstycom/news/local-news-do-not-usetuoion-leader-warns-of-posjtiye-cases-io-fci-mcdowellt 
A union leader is sounding the alarm, saying he and other people tested positive for COVID-19 at a federal prison in McDowell County. Brian Lucas, who 
serves as union leader for American Federation of Government Employees (AFGE) Local 480, said he and around 200 correctional officers and staff 
members are dealing with positfve coronavirus cases at the Federal Correctional Institution in Welch. 
Columbiana reports 14 new COVID-19 cases, 2 new deaths since Monday 
MahoningMatters.com 
bttps· /Jwww ma ho oiag matters com{loca I-news/co lu rob ia oa-repo rts-J4-new-coyid-19-cases-2-new-d eaths-s ioce-monday-2 775380 
Columbiana County has reported a total of 2,005 confirmed and probable cases of COVID-19 to date. Of the total cases, about 80 are presumed to be 
active infections. 
Ghislaine Maxwell Hires Super-lawyer Who Defended Osama Bin Laden's Aide: Report 
Newsweek 
https-11www news week co mtg his la ioe-maxwell-lawyer-bobbi-ste rnhejm-d efended-osama-b in-lade o-J 53695 s 
Ghislaine Maxwell has hired a "super lawyer" who defended a lieutenant of Osama Bin Laden to fight charges she trafficked girls for financier Jeffrey 
Epstein. Bobbi Sternheim is named in a court filing as representing the British socialite, who faces a 17-page indictment in July next year. 
Prosecutor: 'It is time for Collins to begin his prison sentence' 
Buffalo News 
https·//buflal0aews rnrotoews1!pca!/orpsern1°c·i\-js-ttme-foc rnllios-tp-beg1a-bis-0ris0o-senteorntartjde Qc5434fa-Q8G-J l eb-82BZ:§f§Q93ea9ta2 html 
Former Rep. Chris Collins wants his 26-month prison sentence converted to home confinement, but the top government prosecutor in the case is saying, 
in essence, lock him up - and right away. 

Nancy Ayers 
Chief, Office of Public Affairs 
Federal Bureau of Prisons 
U.S. Department of Justice 

! (b)(6): (b)("i)(C) ! 
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From: Gene Beasley I (b)(ol, ~bop oov> (b\(7)(C\ ·o 

Sent~ Wedresday, October 7, 2020 6:0 I AM 
To: Gere Beasley 
Subject: FW: OOJ Transitkm Team srnpsooi ofkey ~st.es 
Attachments: 1EXT.btm 

Sent from my Veri7on. S:m1sung C'r.il.\:,;y snwrtplmnc 

------- Original ires e -------
From Gene Beasley r~~l~%1 bop.gov> 
Date: 10/5/20 4:50 PM (GMT-05:00) 
To: Zachary Kelton i (\~{'Iser .... IDbop.gov> 
SLbject RE; OOJ TI-an;ition Team snapsoot of key issres 

>» "Gene Bea5ley" 10/05/2020 16:50 »> 

Very good Zaclt We'll go over it to1ronow with the Boss. Thank you Seut from 1~ Verizon, Sam;llllg Galaxy srmrtpbore<div.> 
<;ldiv.><div> 
</div><!--origina!Message --><div>--------Origiual 1ress:lb:ie --------</div><div>From Zachary Kelton (~!J~~; 

<div>Date: 10/5/20 I :48 PM (GMf-05:00) </div><d:iV-> lb: Ge1x: Beasley I cl~/~iCl IDbop.gov> <;ldiV-><di!..l:.V->::.!lC4.!lc~..._.~----'---, 
I -~~!~?L fybop.gov> </div><div>Subject: DOJ T1a1'6ition Teamsnapsl10t of key isst.es </div><diV-> 
</div> 
»> '7.achary Kellon'' (b)(&t .bop.gov> I 0/05/2020 13:48 »> 

. (bJ(fl(q -· 
Deputy DJrector, 

Altacred is a Word version of a few o[tl-e nDre significant issL£s lacing t11e BOP right now as requested by OOJ fbrpurposes o[devebpingtl-e 
transition team rmterrals, am a few descriptive senteoces to capture th: basics of each issue. 

Ultiinnely, OOJ w,u,ts this rrnterial. in an Excel spreadsheet, but we will convert it to diat after you an:I the Director ha\-e approved. 

TIX! areas selected for ii1ClU5ion were: COVlD-19; First Step Act; Hom: Confinerrent; Sta:Jfll1g Issues; Medical Costs; lnfrast.rtctt.-e; Drug 
L1:i:r<Xltcto1:i; Cell Phares; and Dror~s. 

Le lW~;~> and l know if you have thoughts on eitrer the topics coosen or dl.'! descriptions - we bave until Friday, so we Lnve pbnty of tore, ruxl the 
request is for brief(3-5 senteoce) desc1iptio11s at a bighleveL so the descriptiolls we put in were intentimally oot too derailed. 
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From: Gene Beasley! .~~,~~. ~bop.gov> 
Sent: Wednesday, October 21, 2020 7:50 PM 
To: Zachary Kelton 
Subject: RE: Commutations 

10-4. 

S-ent from tny Veri.zon 1 Samsung Galaxy smartphone 

------ Original mess..,....,..,,~"" 
From: Zachary Kelton r~~]~~;., bop.gov> 
Date: 10/21/20 7:41 PM (GMT-05:00) 

.==-=="'--'-......_-'(--'b) .... (6-'-):__,""-=b""o"".'.:iov>, Michael Carvajal r~~l~!~, bop.gov> 

-----------~bop.gov> 
Subject Commutations 

>>> "Zachary Kelton" 10/21/2020 19:41 >>> 
All commuted sentences have been properly satisfied, as reflected below. Department notified. No further action should be required. 

• 
• 
• 
• 
• 

Zach 

(b)(6J: (b)(;t)(C) I 
(b)(6); (b)[1)(C) 

Al ready released, Pardon Attorney contacting USPO 
w 

- R 

as already on home confinement, sentence has been keyed as satisfied 
eleased from Allenwood 

(bl(6): (bJ(7J(Cll- Re lea sed from Coleman Medium 
(bl(6): (bJ(Z)(CJ- I Released from Memphis 
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From: Gene Beasley 
Sent: Wednesday, October 14, 2020 12:31 PM 
To: Zachary Kelton 
Subject Re: Fwd: COVID - dally update -10/14/2020 

10-4_ I just spoke with Krueger ... He told me he spoke to you and I got the same story. I'll let the Boss know so he does not hear about it from another 
source. 
Thanks! 
Gene 

> » Zachary Kelton 10/14/2020 12:2B PM »> 
Stuck on the phone with OIG right now, but wanted to let you know I spoke with Krueger, and there is a case of Legionnaires at Milan; inmate is at the 
hosp1tal but seems to be doing well. Only the one case known. They are te,ting the water supply and will take appropriate steps based on the resulting 
report Jett will follow up with more detail as it comes in. 
Zach 

> » Gene Beasley 10/14/202012:23 PM>>> 
Don't forget the salsa the boss made you in the refrigerator ... He made a jar for everyone .. 

>>> Zachary Kelton 10/14/2020 12:21 PM>>> 
Just a heads-up, I'm going to miss the 1;30 meeting With Louis today - I have a COVID data call With OAG and ODAG scheduled for that tlme. 

>>> Gene Beasley 10/14/2020 12:20 PM »> 
Good deal. 

>» Zachary Kelton 10/14/2020 12:14 PM >» 
Daily COVID report transmitted to OAG and ODAG. 
Zach 

>» Zach~ry Kelton 10/14/2020 12:13 PM>» 
Of note: 

-Overall, significant decrease in net positive cases since yesterday, based mostly on recoveries at Big Spring, TX (211); USP 2 Coleman. FL (28); Memph1s, 
TN (19): Rochester. MN (18); Greenville. IL (15); and Waseca. MN (13). 

-Ventilator and ho·spitallzation cases remain relatively stable with only 1 ventilator case and 25 hospitalization cases. 

Inmates - Confirmed/Tested Positive Total 

1550 {for public website posting~ 1652 yesterdaY) 

266 additions since yesterday 

New Inmate Positive cases {by location) 

Allenwood, PA (1): Atwater, CA (9); Bennettsville, SC (3): Berlin, NH {4); Blg Spring, TX (4): USP 2 Coleman, FL (9); Coleman Med1um, FL (1); Duluth, MN (1): El 
Reno, OK (22); Leavenworth, KS (13); Manchester, KY (1); Marion, IL (3); Memphis, TN (1); Miami, FL (1); MCC New York {1); Oakdale, LA (1); Oklahoma City. 
OK (3); Oxford, WI (51); Pekin, IL (35); Petersburg, VA (45); Phoenix, AZ (1); Rochester, MN (16); FDC SeaTac {1); Springfield, MO (1); Sandstone, MN (1); 
Tallahassee. FL (20): Talladega, AL (2); Thomson. IL (1); Victorville. CA (1); Waseca. MN {1); Yazoo City, MS (1) 

Inmates - Presumed Cases Total 

Today - 113 (includes 2 Clinically Probable [no testing but symptomatic! and 111 Suspected [symptomat1c, tested and awaiting results]) 

Yesterday - 138 (includes 3 Clinically Probable [no testing but symptomatic\ and 135 Suspected [symptomatic, tested and awaiting results I) 

Inmates on ventilators - Total 

~ - 1 yesterday - 1 

Inmates at the hospital - Total 

Today - 25 

yesterday - 23 

Asymptornatjc/Syrnptomatic - Tot,als •{Rough estimate and uses many proxy datp points. BOP facilities only, not RRC5 or oriv,1te prisons) 

Asymptomatic: 645 yesterday: 757 

Symptomatic: 783 yesterday: 778 

Inmate deaths - Total 

126 (0 additions since yesterday) 

Inmates recovered - Total 

Today - 14,263 yesterday - 13,938 

Ctl@l)tas of 10/14/2020 - Priyate Facility Reporting - (11 facilities privately managed for BOP by contractors - total inmate population in private prisons"' 
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• 1394 currently in quarantine 

• 106 inmates in isolation, with 2 additional inmates in isolation at a local hospital 

• 2086 inmates have been preliminarily COVIO-19 tested based on symptom presentation 

• 98 of these tests are currently positive with 628 having recovered, and 9 inmate deaths. to date. Of 98 positives, 83 inmates are at the Blg Spring 
Correctional Complex (TX); 14 are at the Reeves Detention Center Ill (TX); and 1 inmate is at the Great Plains Correctional Facility (OK). All are 
being appropriately treated and isolated per CDC guidelines 

• 1346 of 2086 tests have returned as negative -14 of these 2086 remain pending test outcome 

Staff - Confirrnedaested Positive Tot.:ll 

733 (for public website posting~ 736 as of yesterday) 

9 additions since yesterday 

1228 recovered (total); 12 since yesterday 

Staff deaths • Total 

2 

New Staff positive cases (by locat1onl 

Grand Prairie Office Complex, TX (1); Lee County, VA {1); Manchester, KY (1); Oxford, WI (1); Petersburg, VA (4); Seagoville, TX (1) 

Facilities affected by COVID 

120 • Total positive (Inmate and/or staff tested positive cases: not including RRCs) 

43 • Total RRCs 

1 additional facilities presumed (clinically probably or suspected COVID act1vity) 

Home Confinement/HO 

Total in HC since March 26: 7784 (7769 yesterday) 

Number approved and in pipeline'. 170 (179 yesterdaY) 

AMFRICAN 
PVERSIGHT 

BOP FOIA 2020-06554 3122 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000264

(bl(6\: 
From: Gelle Beasley (bJ(7XC) v.bop.gov> 
Sent Suroay, Septerrbcr 27, 2020 I 0:27 AM 
To: Zachary KeltoD 
Subject: RE: Man:latmy Meetillg Monday Moming - 7 :30 a.m 
Attachments: TEXT.btm 

'Llianks. 

Sent from my Veri7on. S:nnsung Galaxy snwrtplmnc 

------- Original ires" e -------
From l.achaiy Kelton Jh1l?J~ a bop.gov> 
Date: 9/27/20 10:16 AM GMT-05:00) 
-r . G Be le (h)(6); b 
,o. ene a5 y (b)(?}(t) op.gov> 
Slbject RE: Mandatory Meetibg Moooay Morning - 7:30 a.m 

>» ''Zachary Kelton" 09/27/2020 10: 16 >>> 
I'llbetl-ere! 

»> "Gene Beas1ey"09/27/2020 10:14 »> 
Good morning everyone! If you are recelvlng this e-mail please be 1n the Director's conference room tomorrow, September 28, 
2020, no later than 7:30 a.m. 

We ueed to have an Alhrough Z conversationsUITouudingaU aspecls ofhorre confinenent; specifically the transfers which have occL1Ted as a 
result. ofCovid. 

To gi\e evel)One a perspective atrl to allow for sotre preparation, bebw are a Jew exarq:iles of what needs lo be ooe lope of discussiort 

Can offeoders who have beet1 transferred lo bo1:rc confiremmt, as a resuh ofCovid, be returned to one of our facilities? 

Are Uiey transferred back lo Uieir bsing iustituton or another location d1at has low/miniiml Covid exposure? 

Do v.e bave Uie bed space lo do tbis? 

How does this play in to our target Covid population perceDtages; wbat is tbe irrpact? 

ln short, lbis topic is ll-e priority (or the day so please n-ake appropriate screduling adjust1rents and bring any appropiiate suppo11 staffU.mt you 
need. 

Please respo1xl tone todayatrl let me kuowyouhave received this erroil, Uiat you will be inatle.rxlarx:e, aoo wbo el5e willbe atteooingwithyou. 

If you have anyquestioro or reed nore infomntion. please give rre a call 

Gern~ 
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Sent from my Verizon, Samsung Gala~y smartphone 
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From: Gene Beasley 
Sent~ Moooay, Septenber 28, 2020 8:22 PM 
To: Andre Matevousran 
Subject: FW: Ho1:re Confinerrent unier the CARES Act 003 
Attachments: TEXT.btrn; .1-lorre Conlioerreot tu:rler the CARES Act 003 

Sent from my Verv-0n. Samsung Galaxy snwrtplmnc 

------- Original iressage -------
From Gene Beac;leyi ,[b!~~);., jybop.~v> 
Date: 9/28/20 3:37 PM GMT-05:00) 
To: Mtehael Carvajal tb)(o): CbJ(1xc1 bop.~v> 
Subject I lon~ Coofiocrreat er the CARES Act 003 
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From: Gene Beasley bop.gov> 
Sent Suixlay, Septe·~~.,.....,.'},..20 I 0:27 AM 
To: Kevin Pis1lu 
Subject: RE: MaL-x:latol)' Meeting Monday Morning - 7 :30 a.m 
Attachments: TEXT.btm 

Seor from mr Veruon. S:m1sung Gala.,,;y snwnplm11c 

------- Original ttl!Ssage -------
From Kevin Pr;1J·o I ,f~?S~;., fybop.gov> 
Date: 9/27/20 10:17 AM GMT-05:00) 
1, . G Be I (b)(6): "'b o. ene a5 ey rbHal/a ~ op.gov> 
Subject RE: Mandatory Meetibg Motxlay Morning - 7:30 a.m 

>>> 'KevinPr;tro"09/27/2020 10:17 >>> 
Message recemd and I'll be there. 

Sent from my Vcn1.un.. 'iamsui~ Galaxy smartplrcme 

>» "Gene Beasley''09/27/2020 10:14 »> 
Good morning everyone! If you are receiving this e-mail please be in the Director's conference room tomorrow, September 28, 
2020, no later lhan 7:30 a.m. 

We need lo have an A through Zconversatioo surrota1di11gaO aspects ofbone confinerrent, specifically the transfers which haveocctm:d as a 
resul ofCovid. 

To give evef)One a perspective atxl to allow for sorre preparatioo, bebw are a few ex.at11)les of wbat needs lo be one topi: of dt,cussio11 

Can offenders who have been lrallSferred to oorre confinerrenl, as a result of Covid, be retumecl to one ofour facilities? 

Are they trausfened back to tlXlir bsing institutx:m or aoother location tlial has lowAniniiml Covkl exposure? 

Do "ve have Ill! bed space to do this? 

How does this play in to OW' target Covid population percentages; wlnt s the in:pact? 

In short, thi5 topic is tll! priority for Ire day so please ITBke apprnpmte scl~duling adjustrrents and bring any appropriate support staff that you 
need. 

P\';ase resporrl to ire todayrulCI let ire know you liave received this eimil, that you wiU be inatterdatce, and wlX> else will be att.errlingwith yo11 

I fyou have any questions or IW!ed nwe iufonmtion, please give rre a call 

Gene 
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Sent from my Verizon. Samsung Galaxy smartphonc 

AMFRICAN 
PVERSIGHT 

BOP FOIA 2020-06554 3128 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000269
?< 

From: Gene Beaslev! ,~~)~~~. l~bop.g>v> 
Sent Suroay, Septerrbcr 27, 2020 150 PM 
To: Ke111:x!tl1 Hyle 
Subject: RE: Man:latmy Meeting Monday Morning - 7 :30 a.m 
Attachments: TEXT.btm 

10-4. 

Sent from my Veri7on. S:m1sung Gala.,,;y snwrtplm11c 

------- Original tress e -------
From Kenneth Hye ,[~]S~,.., p.gov> 
Date: 9/27/20 II :10 AM (GMT-05:00) 
To: Gene Bea5Jey r~iiW~ bop.gov> 
Subject: RE; my e 'bgMoooayMorning-7:30 a.m 

»> 'Kenneth Hyc"09/27/2020 11:10 »> 
I'll be tl.x:re -

FYI -.... I ________ (ll_1(_,c; _______ __.~nd bave not gouen a response 

»> 'Gene Beasley" 09/27/2020 10:14 »> 
Good morning everyone! If you are receiving this e-mail please be in the Director's conference room tomorrow, September 28, 
2020, no later than 7:30 a.m. 

We need lo have nD A tl1rougb Z conversatiou sua-0U11di11g aO aspecls ofhorre confine1rent, specifically the transfers wbicb I-ave occuTed as a 
resul ofCovid. 

To gr.,e evel)One a perspective aoo to allow lnr sorre preparation, below are a few e,xan:p~s of what needs to be one topi: of discussion. 

Can offenders who bave been transferred to oorn: confiuerrent, as a result ofCovid, be returned to one ofotu· lacilities? 

Are Ibey transferred back to their losing institutim or aoother bcation tliat bas low/rninitml Co¥() exposure? 

Do we I-ave th~ bed space to do this? 

How does this play in to our tar-gel Covid popukltioo percentages; what is the illpact? 

1n short, this topic is the priority for ti~ day so please tmk.e appropriate screduling ad justrreols and bring any appropriate support staff fual you 
need. 

Please i-espond to Ire today arrl let ire know you have recei\.\::d tbis ei.mil, that you will be in atteoclance, atx.l wbo else will be alterrling with you 

If you mve any question~ or reed Lmt-e infonmtion, please give rre a call. 
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Gene 

Sent from my Verizon. Samsung Gala.'<)' smartpbone 
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(bJ(oJ: From: Gene Beasley (b)(;J(C', bop.gov> 
Sent~ Suooav, Septerrbcr 27, 2020 I 0:40 AM 
To:I (bl(6); (bl(?XCJ I 
Subject: RE: MarxlatoIY Meeting Monday Moming - 7 :30 a.m 
Attachments: TEXT.btm 

Seol from my Verv»n. S:m1sung Gafa~y sm.i11plm11e 

------- Qci0 iual tressaPe -------
Fro~ (b)(o): (bJ(7XC1 W,Op.gov> 
Date:9/27/20 10:31 AM GMT-05:00) 
To: Gene Bea5ley r~~n~~ bop.gov> 
Subject RE; Mandato1y Meetibg Motxiay Morning - 7:30 a.m 

>>> I (b)(6): (b)(7J(C) !09/27/2020 I 0:3 L >>> 
Morning. I do plan on being in tmmn-ow, God willing. l ~I ______ (b_>c_0,_-<_h>_17X_CJ ______ ~~xl tJ:ien drivir:ig in. 

Sen! from my Vurv.on, S:1msun~ Galaxy smartplrcme 

>» ''Gene Beasley"09/27/2020 10:14 »> 
Good morning everyone! If you are receiving this e-mail please be in the Director's conference room tomorrow, September 28, 
2020, no later than 7:30 a.m. 

We need lo have an A through Z conversatioD surrowding aU aspects of bone confinerrent:, specificaUy the transfers wbich have occtned as a 
resuk ofCovid. 

To gi_ve evef)One a perspective atxi to allow for som:: preparatioo, bebw are a few ex.arq:,les of what needs to be one topi: of <'IBcussion. 

Can offenders who have been lransferred to lnrre confine1rent, as a result ofCovid, be retumed to one ofour facilities? 

Are they transferred back to tll:iir k>sing institufun or another bcation thal ·tias low/min.imll Covkl exposure? 

Do we have ll-e bed space to do this? 

How does this play in to our target Covid population percentages; wbat B the in-pact? 

In short, llus topic is Ill! priority for ire day so please ITBke appropmte scl~duling adjustrrents and bring any appropriate support staff that you 
need. 

P\';ase respoo:I to ire todayru,d let ire know you have received this errnil, tJiat you wiU be in atteo:larce, a.rd wlX> else will be at1e1:rlingwitJ1 you. 

I fyou In\,\! any questions or i:~ed tmre infonmlion, please give rre a call 

Gene 
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Sent from my Verizon. Samsung Galaxy smartphonc 
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From: Gene Beasley J ,~~~~e,J;., ~bop.gov> 
Sent: Tuesda Se tember 22, 2020 1 :41 PM 
To (b)(6);(b}(t)(C) 

Subject RE: COVID - daily update - 9/22/2020 

10-4. Thank you! 

Sen!: from rrr, VBnLon, Sanuuf'lg Gulairy 5mun:phonc 

Ocioinal messaoe 
From:! (bl( 6J: (b)(7l(C) ~bop.gov> 
Date: 9/22/20 1:38 PM GMT-05:00) 
To: Gene Beasley .~~~~;., bop.gov> 
Subject RE: COVID • daily update • 9/22/2020 

> > > (b)(oJ: (b)(;)(C) 9 22 2020 13:38 > > > 
Thank you. (bl( oJ: (b)(1.!(C) 

The folder (SES Performance Evaluations) in the N: is set up for you to review and sign the AD evals (at least the ones that have come in so far). You'll just 
need to sign as the Rating Official and fill in the Summary Narratlve at the bottom justifying the rating that you decide on. 
After I send out the news clips I'll catch up on some rest today, been busy. 

I (b)(l5)l ~ >>> Gene Beasley rb1r1~C1 bop.gov> 9/22/2020 1:33 PM>>> 
I hope you are getting better. Stay home and rest as much as possible. Don't worry. 

----- Original message -----· 
From:I (b)(6):(b)(;J(C) ~bop.gov> 
Date: 9/22/20 12:39 PM (GMT -05:00) 

~l.:J:~~~~~=L.~(~b)~(6~JJ:(~bJ~(1)(~CJ~.,..J usdoj.gov>, Gary Barnett (b)(6J:(b)(1J(C) usdoj.gov>, Laurence Rothenberg 
L-_......:........:........:........:..-r--;;;:;;.;:""""1sdoj.gov>, Mary Bia nche Hanke (b)(6): (b)(;)(CJ usdoj.gov,...> ....,,..,,..,,,..--, 
Cc: Gene Beasley r~~~~~b bop.gov>, Michael Carvajal "(~]~~;., bop.gov>, Zachary Kelton ,~~J~~;., bop.gov>, Kevin Pistro c~W~~&i bop.gov> 
Subject COVID - daily update - 9/22/2020 

» > I (b)(6): (b)(7XC) 

Of note: 
p9122/202012:39 »> 

-Overall, confirmed positive inmate cases decreases today, this is based on a fair increase of inmate recoveries (146) vs. new confirmed cases (98). 

-Majority of inmate recoveries today corning from Leavenworth, KS (43), Bennettsville, SC (16), Waseca, MN (29), and Fort Worth, TX (28). 

• FCI Big Sprfng - increased numbers as a result of mass testing following one inmate testing positive for COVID. The inmate's housing unit was 
subsequently tested with a majority of the mass tested inmates being asymptomatic. 

-Ventilator and hospitalization cases remain relatively steady with 1 ventilator case and 25 hospitalizations today. 

Inmates • Confirmed/Tested Positive Total 

1948 (for public website posting today - 2022 yesterday) 

98 additions since yesterday 

New Inmate Positive cases /by location) 

Atlanta, GA (2); Atwater, CA (2); Big Spring, TX (35); Beaumont Low, TX (1); Beaumont Medium, TX (1); USP 2 Coleman, FL (6); Coleman Medium, FL (1}; 
Florence, CO (3}; Forrest City, AR (2); Fort Dix, NJ (1); Fort Worth, TX (1}; Los Angeles, CA (3); Leavenworth, KS (2); Marion, IL (1); Memphis, TN (1); Oakdale, 
LA (4); Petersburg, VA (2); San Diego, CA (6); Sandstone, MN (6); Tallahassee, FL (1); Tucson, AZ. (6); Three Rivers, TX (1); Victorville, CA (1); Wa,eca, MN (4); 
Yazoo City, MS (1); RRC Eugene, OR (1); RRC Cedar Rapids, IA (1); RRC Philadelphia, PA (1); RRC Billings, MT (1) 

Inmates - Presumed Cases Total 

12.dll - 289 (includes 2 Clinically Probable [no testing but symptomatlc] and 287 Suspected [symptomatic, tested and awaiting results]) 

Yesterday - 279 {includes 2 Clinically Probable (no testing but symptomatic] and 277 Suspected [symptomatic, te,ted and awaiting results]) 

Inmates on ventilators - Total 

Today - 1 Yesterday • 2 

Oom:a teS' at the hi:>s pita I • TO ta I 
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Today- 25 

Yesterday - 24 

Asymotornatic/Symptornatic- Totals •/Rough estimate and uses rnarw proxy data points. BOP facilities only not RRCs or private orisons) 

Asymptomatlc: 1067 Yesterday: 1066 

Symptomatic: 761 Yesterday: 840 

Inmate deaths - Total 

122 (1 addition since yesterday) 

Inmates recovered - Total 

Today-12330 Yesterday-12184 

Current as of 9/22/2020 - Private Facility Reporting - (11 facilities privately managed for BOP by contractors - total inmate population in private prisons = 
13,983) 

• 1080 currently ln quarantine 

•45 inmates in isolation, with 1 in isolation at a local hospital 

• 2101 inmates have been preliminarily COVID-19 tested based on symptom presentation 

• 62 of these tests are currently positive with 545 having recovered, and 9 inmate deaths, to date. Of 62 positives, 50 inmates are at the D. Ray James 
Correctional Facility (GA); 1 inmate at the McRae Correctional Facility (GA); 1 inmate at the Rivers Correctional Facility (NC); 3 at Big Spring 
Correctional Facility (TX): and 7 Inmates are at the Great Plains Correctlonal Facility (OK). All are belng appropriately treated and isolated per CDC 
guidelines 

• 1239 of 2101 tests have returned as negative - 259 of these 2101 remain pending test outcome. 

Staff - Confirmed/Tested Positive Total 

672 (for public website posting today; 669 yesterday) 

14 additions since yesterday 

1099 recovered (total); 11 since yesterday 

Staff deaths - Total 

2 

New Staff positive cases /by location} 

Beaumont. TX (1); USP 2 Coleman, FL (1); EJ Reno, OK (1); Forrest C[ty, AR (3); Lee, VA (2); FDC Miami, FL (1); Marianna, FL (1); Oklahoma City, OK (1); Pekin, 
IL (1); Talladega, AL (1); Victorville, CA (1) 

Facilities affected by COYID 

117 - Total positive (inmate and/or staff tested positive cases: not including RRCs) 

42 - Total RRCs 

2 additional facil1ties presumed (clinically probably or suspected COVID activity) 

Home Confinement IHC) 

Total in HC since March 26: 7645 

Number approved and in pipeline: 276 

HC as reported yesterday: 

Total in HC since March 26: 7625 

Number approved and in pipeline: 269 
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From: Gene Beasley i>.bop.gw> 
Sent~ Suu:lay, Septe _..,_,~,......,..-,,..20 l :50 PM 
To: Ancke Mate\.Ousian 
Subject: RE: Marxlatmy Meeting Monday Morning - 7 :30 a.m 
Attachments: TEXT.btm 

s fine attending. You don't have lo call in. 

Senl from my Verv-0n. Samsung Galaxy snwnplmnc 

------- Originalm:ssage -,....---_--_-_---.., 
From Arrlre Matevousia.i~ (b)( 6 •:(b)(1XCJ W,Op.gov> 
Date: 9/27/20 11 :52 AM GMT-05:00) 
To: Gene 8ea5ley c~~f~~?~ bop.gov> 
Slbject RE: Matxlatory Meelibg Monday Morning - 7:30 a.m 

>>> "Andre Matevomian" 09/27/2020 11 :52 >>> 
Good rroruing, l can call in and llavel (bJ(6J: (b cnco !attend. 

Thmks 
Andy 

Sent from ooy Verilr,11, Samsung G~y ~marrrhonc 

»> 'Gene Beasley"09/27/2020 10:14 »> 

bo K th 1--1 le (b>fol: bo Za I K ••· , p.gov>, erme y (bi(?XCJ p.gov>, c iary eu:on 
(b)(6J;(b1(1xc•, p.gov , Andre Matemusian 

Good morning everyone! If you are receiving this e-mail please be in the Director's conference room tomorrow, September 28, 
2020, no later than 7:30 a.m. 

We need lo have an A throajl Z conversation surrounding all aspects ofhmre confinerrenl, specifically the transfers wbicb linve occU"red as a 
result ofCovid. 

To give eve1y0ne a perspective alXI 10 allow for sorre prepru:atioa, bebw are a rew exaitples of what needs to be one topi: of discussion. 

Cru1 olfenders wbo bave been transferred 10 boire confirerrent, as a result ofCovid, be retumed to one of our facilitK::s? 

Are tliey transferred back to th!ir bsing institutim or aDOtber location tliat bas low/mininril COVKI exposure? 

Do \W b:1ve tl-e bed space to do tbis? 

How does this play in to our target Covid population percentages; what i<; lbe in:pacl'? 

Ln sho1t, tbs topic is tl-e priority tor t:1-c day so please n-ake appropriate scheduling adjwbreuts and bring any appropriate support st:aff1ha1 you 
need. 

Please respord to rre today atxl let ,re know you have received Ibis e1mil, that you will be in atteooance, arrl win ese will be atte1xling with you 

if )Of have aJ1}' questions or rx:ed n:nre infonmtion, please give m: a ca IL 
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Gene 

Sent from my Verizon, Samsung Gala.~y smartphouc 
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From: Gene Beasley 
Sent: Monday, September 28, 2020 10:17 AM 
To: Zachary Kelton 
Subject: Re: Fwd: Operational Items/Hot topics data call 
Attachments: TEXT.htm 

Thank you Zach. I agree those are a good top five, 

>>> Zachary Kelton 9/28/2020 8:20 AM »> 
Director and Deputy Director, 
Just for your awareness, the DOJ Presidential Transition Team has put out its call for a list and brief description of 5-10 key component issues that 
reflect the most pressing issues a new administration would need to address in January. 
We are working on a draft response and will have it to you by this Friday; that will give us a week to refine it before the 10/9 submission deadline. 
As we have discussed, the key toplcs will certa]nly include COYID and First Step Act; l thlnk home rnnfinement. staffing, and health care issves llkely al~o 
make the cut The Department is just looking for very high level notes identifying the key issues at present, not any significant .detail. 
Zach 

> >> "SecondTerrn-PresidentialTransition2020 (JMD)" <SecondTerm-PresidentialTransition2020@usdoj.gov> 9/28/2020 8:01 AM > >> 

Coa:ponents: 

0MB directs !bat as part oftlie preparations required by law during a presidential ek:ction year, ag;:ncies slnukl prepare lists of their rrosl pressing 
issll!s a t1ew admilislraliouwould have Lo lia1rlle imrediat.ely after inaL1c,"Uration 

CorrpoDents are a5ked to identify lreir lop 5-IO l)l)St pressiug operational item; a new admitli5tration will have to handle imrediately after 
iml!gUffil.ion. At this tiire, Corrpone-1.1tsubmissio1s are only a subject line rux:l 3-5 sent.eoce description oft.he issll!. Ihe lists will be collated for 
review by Jxparttren! leadership. Please use the Excel tetll)late attacred. Ikscriptions should be at a high level and ml discbse any 11011-pubk 
infomnti:m. CoJTporents lhat do not 1-liw topics to submil are asked to send a negative reply. 

Please seud responses to SecondTe111rPtesidentialTmn~ition2020 (JM D) Sec0ndTennPrestdenti;:ilJJrrd usdoi ~Y by October 9, 2020. TI1is 
.ICON llllilbox. is 1U1mged by Justi:e Marngenent Division Secorrl Tenn-Presklenl:ial Transition team irenhe.rs. Please direct any qoostkins to this 
mtlbox, and we will respooo as soon as possible. 

Thank you.. 
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Fro:n: Gcr.c ~cas1cy (bJ(6J;(bl(7l(CJ hbop.gov] 
Se~l: Ih~rsday, Seple~ber 21, 2020 2:QC:2~ ~E 
I □: Eichael Carva~al 
SJb~ec~: ~D~ Covid 

l\t::.ac"1rr.cr.ts: ~o::i COVTD Karra::.1vc Ti:nc1i'.1C.d□cx 
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Federal Bureau of Prisons 
COVID-19 Response 

Summary 
The Bureau of Prisons (Bureau) has taken swift and effective action in response to 
COVID, and has emerged as a correctional leader in the pandemic. The virus is 
challenging, as our nation as a whole has seen, and corrections in particular create 
complexity in addressing the disease given the nature of our environment. ln1tially we 
were challenged by spikes in Inmate positive cases, but as a result of our mitigation 
strategies and lessons learned, we were able to flatten the cuNe, both at our hotspots 
and our institutions nationwide. This result is evidenced by the steep decline in inmate 
hospitalizations and inmate fatalities beginning in early May (see attached graphs). 
Even more telling has been the steep decline in the number of hospitalized inmates on 
ventilators (the sickest inmates Infected) which are nearly zero today. These low 
numbers persist, even as we re-initiate inmate movement, and even despite a 
corresponding surge in staff and inmates positive infections in several locations when 
co-located communities re-opened. We will continue to evaluate our mttlgatlon 
strategies and make adjustments as needed, but our practices - and the diligent efforts 
of our staff- are working to address the pandemic. 

Pandemic Preparedness 
Pandemic preparedness is an important aspect of normal operational readiness and 
planning in the Bureau. The Bureau has long maintained a collaboration with the 
Centers for Disease Control and Prevention (CDC) regarding correctional medicine. 
On January 31, 2020, the Bureau of Prisons issued guidance on COVID to all Clinical 
Directors and other relevant Health Services staff, six weeks ahead of the World Health 
Organization's declaration of the COVID pandemic. Two days after the WHO 
declaration, the agency implemented modified operations to mitigate potential 
transmission of the virus. 

Mitigation Strategies 
On March 13, 2020, the agency undertook initial proactive measures to mitigate the 
exposure risk to inmates, staff, and the public, and these strategies evolved as 
information about this novel coronavirus increased. In particular, the Bureau specifically 
engaged with the CDC in order to assist that organization in developing guidance 
specific to the unique nature of correctional environments. This engagement was 
mutually beneficial. As a result of these collaborative efforts, the CDC published their 
Guidance on Management of Coronavirus Disease 2019 (COVID-19) in Correctional 
and Detention Facilities on March 23, 2020; the subsequent update on July 14, 2020, 
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was also issued with Bureau input. Accordingly, the Bureau·s pandemic strategies were 
developed in consultation with the CDC and included key areas such as modifying 
operations agency-wide to allow for the maximum use of social distancing. Because 
prisons are not principally constructed to account for distancing but rather for 
aggregate living, this modification was critical. Strategies included in the plan 
addressed: 

• Suspension of social visits. 
• Suspension of volunteers. 
• Suspension of contractors except for critical services. 
• Suspension of internal movement except for critical transfers required for 

medical/mental health care and required judicial orders. 
• Enhanced screening of inmates. 
• Enhanced staff screening prior to entry into the facility. 
• Direction for all staff to be fit tested in all staff in field locations. 
• Provision of surgical masks and gloves as necessary to all transferring or releasing 

inmates. 
• Modification of program delivery locations and spacfng. 

Inmate Movement 
At the onset of the pandemic, the Bureau took aggressive action to limit internal and 
external movement, understanding that movement could increase the risk of 
transmission throughout our facilities. On average, during the peak of the pandemic, 
the Bureau maintained a 98% decrease in movement as compared to the prior year. 
Pre-COVID, the Bureau and the USMS collectively moved approximately l 0,000 inmates 
per month. 

In order to meet statutory obligations, the Bureau and the USMS have collaborated to 
transfer inmates into the Bureau for service of their sentences. Based upon these 
protocols, movement projections for the month of October 2020 indicate about a 70% 
return to normal rates, with the BOP seeing no attendant increase in COVID positive 
cases. 

PPE and Face Coverings 
The Bureau has a longstanding practice of maintaining logistical sites throughout the 
US. These sites maintain a variety of emergency-related equipment, to include some 
Personal Protective Equipment (PPE). With the onset of the pandemic, the agency had 
approximately 34 million pieces of PPE on hand, and throughout the pandemic, the 
agency has maintained this quantity, with a current Inventory of 36 million pieces. 

At the outset, we moved swiftly to procure PPE for our 122 institutions, as well as sought 
to maintain replenishment stockpiles at the Logistic sites. Through aggressive research 
of available markets and using lnnovat1ve purchaslng authorities, the Bureau was able 
to acquire a robust stockpile of PPE. To further augment our supplies, on March 31 , 2020 
Federal Prison Industries factories were converted to PPE production, allowing us to be 
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more self-sustaining in production areas rather than burdening the public supply chain. 
They manufactured cloth face coverings, face shields, gowns, and hand sanitizer. 
Each institution currently maintains a detailed inventory of PPE that is also monitored by 
our Emergency Operations Center in headquarters. 

On Friday, April 3, 2020, the CDC released their recommendation for the use of face 
coverings, and the following Monday, April 6, 2020, the Bureau implemented face 
covering requirements for inmates and staff nationwide. 

Quarantine/Isolation Units 
Starting on March 26, 2020, we established quarantine and isolation units nationwide for 
all new inmate admissions into a facility based upon screening of the inmates. 
Separate quarantine units were established for inmates that are new intakes, those 
identified as post-exposure to COVID-19, and for all inmates prior to transfer or release 
from an Institution. Medical isolation units, which are separate and distinct from non­
medical segregation, are used to separate symptomatic and/or COVID positive test 
confirmed inmates to prevent further exposures within an institution. Institutions have 
been instructed to ensure chaplains and mental health providers make daily rounds on 
the quarantine and isolation units. 
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Testing Protocols 
Bureau testing protocols have evolved throughout the course of the COVID pandemic 
based on testing resource availability and guidance provided by the CDC. Beginning 
April 10, 2020, the Bureau procured a total of 250 Abbott ID Now machines in regular 
installments in order to provide every institution with a rapid, Point of Care test for 
COVID-19. The Bureau also modified its National Laboratory contract to include high 
volume testing for COVID on May 8, 2020. Protocols were developed so that institutions 
can test 100% of all new intakes to an institution, any inmates suspected of exposure to 
a COVID case, and any inmate prior to release or transfer from an institution. 
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For testing of staff, institutions worked with their community health centers and public 
health entities to locate community testing resources. The Bureau has also obtained a 
national contract to perform voluntary staff testing and is working towards 
implementation to supplement our current practice of encouraging staff testing within 
the local community in the event the local health departments are unable to absorb 
institutional testing needs, particularly when mass testing or serial testing may be 
indicated. 

Home Confinement 
On March 26, 2020 and April 3, 2020, Attorney General Barr issued memoranda to the 
Bureau directing us to increase the use of Home Confinement, particularly at institutions 
markedly affected by COVID-19, for vulnerable inmates. The CARES Act, signed by 
President Trump on March 27, 2020, further expanded our ability to place inmates on 
Home Confinement by lifting the statutory limitations contained in Title 18 U.S.C. § 
3624(c)(2) during the course of the pandemic. As such, the Bureau has increased 
Home Confinement placements since the start of COVID by approximately 300%. 
Elderly Offender Home Confinement Pilot Program placements also continued 
throughout the pandemic. Finally, the Bureau authorized the use of inmate furloughs to 
move qualified offenders out of the facilities, to reduce populations and further 
increase the ability for Inmates to socially distance. 

Establishing Target Populations at Minimums and Lows to 
Maximize Social Distancing 
The agency quickly understood that our minimum and low security Institutions, which 
have dormitory or open bay housing, created more challenges with social distancing 
and, therefore, created a higher risk for COVID transmission. As the inmate population 
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within secure facilities has continued to decrease, the Bureau has identified sufficient 
capacity to realign our minimum and low security populations to allow us to achieve 
social distancing and better protect the health of these inmates. On June 19, 2020, we 
released target population caps for these facilities and began the realignment process. 
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Critical services such mental health care, crisis intervention, and religious observance 
have continued unabated throughout the pandemic. First Step Act Evidence-Based 
Recidivism Reduction (EBRR) Programs and Productive Activities (PA) were temporarily 
suspended in some locations until they could be delivered safely. Key EBRR Programs 
that are residential in nature were generally able to continue, as the inmates are 
already co-horted together in a single housing unit. In August, the Bureau began 
resuming other EBRR Programs and PAs in reduced capacity to allow for social 
distancing. As of early September, approximately 40,000 inmates were enrolled in First 
Step Act programs. 

COVID Compliance Review Teams 
On Monday August 10, 2020, Program Review Division began conducting COVID 
Compliance Review Teams (CCRT) reviews. The purpose of these reviews is to evaluate 
compliance, monitor response, and develop further mitigation strategies to the COVID 
pandemic. Checklists were created to conduct the reviews, which combine CDC and 
Bureau guidance and directives related to the management of COVID and mitigation 
of disease transmission. 

We will continue conducting CCRT reviews throughout the pandemic, ensuring every 
Bureau facility is reviewed As of September l 0, 2020, reviews have been completed at 
52% of our facilities. Recommendations and Best Practices for Preventing/Reducing 
Transmission COVID-19 have been collected as a result of these reviews and are shared 
with all our institutions. Issues and concerns noted in the CCRT reviews are further 
reviewed and addressed with the Wardens, allowing them to quickly take corrective 
action. 
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From: Gene Beasley 

Sent: Fri:lay, October 2, 2020 6:30 PM 
To:I (blt6):(bJ(1XCJ IDgimil.com 
Subject: FW: Fiml 
Attachments: TEXf.btm; Fiml 

Scnl from my Verizon, Samsung Galaxy sma1iphone 

------- Original rres e -------
From Michael Carmjal (bJ(6): (bH,XQ bop.gov> 
Date: 10/1/20 I :34 PM GMT-05:00) 
To (bJ(6l:(bJ(1XCJ bop.gov>, Gene Beasley(b)(6J:tbl(7XCJ bop.gov>, Zachaiy Kelton 

(b1(6): (bl(il(C) bop.gov> 
Sooject: Fiml 
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(bJ(oJ: From: Geue Beasley rb1r11CC'l v.bop.gw> 
Sent Suroay, Septerrbcr 27, 2020 9:40 AM 
To: David Paul 
Subject: RE: Follow up 
Attachments: TEXT.btm 

'L11allk you. 

Sent from my Veri7on. S:nnsung Gal.lxy snwrtplmnc 

------- Original iress -----
From Davrl Paul cJ~c .g>v> 
Date: 9/27/20 5:37 05:00) 
To: Geue Bea5Jey ........... """'"""""--' op.g>v> 
SLbject Follow up 

»> "Davrl Paul" 09/27(2.020 05:37 >>> 
Gene, 

Bebw is the Dr. Note tint recmmrtxisl Cb)(~). (b)(7XCJ llnw: appropriate tin:e lbr recreation (Walking). Afier discussing witJ '.~~'.: ver the evening 
caJs last nigl.11., he irx:licated tliat the tirre out of the resideoce !or exercise is a routine a11:I nonml part ofth: Hom: Confinerrent (HC) program 

(b )(o): (b 1(7J(C• 

1rc location !or recreation is not ordinatily dictated to 0-ie HC Residents as Imo as it appears to be a suitable/reasorable location. 'llie location 
rray cl:iaJ'lg! based upon weather or other conditio11,. Additionally, i (b)(oJ: CbJ(,xc, eviates from th: approved itinerary, 1he OPS electronic ankk 
1ronitor would alert tb: contractor. 
1re HC program is designed to allow tor nnverrent to incllrle work, recreatio1 ruxl otrer programac!ivities outside oft11e residence as ordmr~y 
these imrntes bave been detemiined to be a1 tJ1e lowest risk. To date, (bJ(oi: (bJ(7)(C1 ,as been corrplianl. with all the tenn; aoo conditions of the 
HC program. 

Once l have ihe last 2 weeks itineraries, l wiU send them along. 

Davi! 
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Fmm: Gene Bca.,lcy 
Senl: Morx:la , Sc termer 28, 2020 3:38 PM 
To (bl[6):(bl(7XCJ 

Subject: I lon-c Confincin;nt under 11-l.: CARJ·S Act 003 
Attach~nts: I loin; Conli11c1T"C11I urdcr tl1c CARES Act 00.1.docx 

l'k:a,c proot: 
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From: Gelle Beasley (~/~ 1 bop.gov> 
Sent~ Motxlay, Septe1 er , 20 8:50 AM 
To: David Paul 
Subject: RE: lmmte Death Joues, Robixl 65799-056 
Attachments: TEXT.ban 

'Llianks. 

Sent from my Veri7on. S:nnsung Galaxy snwnplmnc 

------- Ocigina.J D:J:fililli!!:..=; 

From Davo Pat~ (b)(;)(C) p.gov> 
Date: 9n/20 8:02 AM ( MT-05:00) 
To: Gene Bea5Je (b)(6):(bl(71(q bop.gov> 
Cc: Alix Mc.Learell (b)(6):(b)(ll(C) bop.gov>, 2'.acbary Kelton (im~b bop.gov'>, Kevin Pistro cm~~b bop.gov>l,_ __ (h_J(_oJ_: (h_l(_7X_CJ _ __. 

bop.gov>, Sonya 1l-x:i1rpso114 (bJ(6J;(bJC7XCJ pbop.gov> 
't:,,:-:,=:r:.:::;;--'_Le Death Jones, Roland 65799-056 

»> "Davit Paul'' 09/07/2020 08:02 >>> 
Ge1:ie, 

I'm reporting 0-.e passing of Rorux.l Jones, RM:1-side work release/bom: coafinern:nt. On 9/2 Mr. lores was admitted to a local oospital for au 
apparent h:art attack. I've iocluded Jon's syropsis arxl inlbnmtion on Mr. Jones. If you lnve any questiorn, give rre a call. 

Nrnre: Rolarlrl Jores #65799-056 
Offus: Conspiracy to PWrrD Meth 
Arrived: 05/07/2020 
Release Date: 05/18/2021 OCT 
COVID CY-COM REF - Yes 
TrarnJemxi from P£rCan:p 
Meddl Care Level I 
White/Male 
DOB: 4/25/1952 
A~68 
CIM separ-ation 
VNS-NO 

Med£a1 Furlough - at Mem:irial RegimaJ l Iospital, Mechanicsville, VA 
Rherside Work Release/Hon'l'! ConfuErrenr 
CRL2BXJ1C 

On 9/6/2020 at approx.it:r0lely 2017 irumte Jones #65799-056 passed away at MermriaJ Regional Medical Center bcated at 8260 Allee Road, 
Mecbancsville, VA 231 16. Wo1k Refea5e staff were notified of the death byl (bJ<61 l Mr. Jo~"'S was adrritted to 
Mem:iml Regioral Medical Center located at 8260 Atlee Road, Mechanicsville, VA 231 16 on 09/02/20 c01rplai11ing of chest pains. lt was later 
confin:red that he had suffi:red a l'X!art attack During the next few days, irumte Jones started to sufter from liver and kidrey fuilure as weU. lmmte 
Jones did oot ba:ve a DNR arrl 0,e farrily 1rade the decison mt to resuscitate bim 
11-e Work Release Director has been ins1mcted to ide11tily the body and co1-qJlete a right lingerprinl roll 
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(b)(o): 
From: Gene Beasley (bl(;J(Cl bop.gov> 
Sent: Wednesday, August 26, 2020 7:31 PM 
To: Zachary Kelton 
Subject: RE_: Key Transfer/Release Statistics 

Thanks. 

Se1H from my Ver,.zon 1 Sanrsuny Galaxy smartphone 

------ Original message------
From: Zachary Kelton I ,,(~)<??:.. ~bop.gov> 
Date: 8/26/20 7:02 PM (GMT-05:00) 
To: Gene Beasle (bJ(6J: bop.gov>, Michael Carva·aI (b)(~;., bop.gov> 
C (bJ(61:(b1(1l(CJ bop.gov>, Kevin Pistro ,~~/~~(~, bop.gov>,I.-----(-b-J(-6)_:_(b-J(-,~-CJ-----,~bop.gov> 

Subject Key Transfer/Release Statistics 

> >'> "Zachary Kelton'· 08/26/2020 19:02 >>> 
Director and Deputy Director, 
Attached are the most recent statistics for First Step Act releases, transfers to home confinement during the COVID pandemic, and overall releases for 
CY 2020 to date. 
Summary of key changes since last week: 
Increase in First Step Act compassionate releases: +64 
Increase in First Step Act releases due to crack cocaine sentence reductions: +22 
Increase in transfers to home confinement +17 
Zac:h 
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From: GP.11e BP.asley 

Sent: I riday, Augusl ?8, ?0?0 4:~0 PM 

Ta: David Paul 
BCC: Michael Carvajal 
Subject: HP.: I P.xirigtcrn updatP. 

Attachments: 1 ~X ! .him 

Thank you111 

(bJ(91: 
> > > David Paul (b)(il(Cl bnp.gnv> 8/?8(?0?0 3 33 PM > > > 

Jim arid Gene, 

l hP. ,ta!! al I exingltrn submitted a hc,me corili11P.me11t ref P.rral fnr 

rP.quest th,11 lhP. rP.lerral be P.xpedilP.d. 

David 
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From: Gene Beasley bop.gov> 
Sent: Wednesda , Au'=-:':'::T""/:z"'--r/-,20 9:10 AM 
To: (b)(6J: (b}(7)(C) 

Subject: RE: (b)(6J: (b)(-Jl(C) 

Attachments: TEXT.htm 

Thank you for the update. 

Sent lrom my Ver1zoo, ~amsun g Gala~y sma1 lphone 

-------- Original message-------
Fromj (b)(6): (b)(7)(C) ~bop.gov> 
Date: 8/26/20 9:05 AM GMT -05:00) 
To: Gene Beasley .,Cbl(6l:_ bop.gov>, Michael Carvajal rt~/;~~l bop.gov> 
Cc Zachary Kelton ,,~~~S,6/;., bop.gov>, Kevin Pistro ,[~!~:;.. bop.gov> 
Subject (bJ(6): (bJ(;?(C) 

>»I (b1(o): (bl(;?(C) p8/26/2020 09:05 > > > 
This is the inmate that's been on the radar since earlier this month. See Alix's comments below as to her current status. 

>» Alix McLearen 8/26/2020 8:53 AM>>> 
She remains asymptomatic and in quarantine. She was approved for HC, and then her residence became non-viable. She has provided a new address 
and it is being investigated. Bottom line - we cannot send her to HC until there is a safe home available. 

>>>I (b)(6): (b)(7)(Cl ~/26/2020 8:32 AM > > > 
Good I Do you know the status of this inmate? 
Thanks, 

>>> Alix McLearen 8 14 2020 11 ;46 AM >>> 
• Inmate (b)(6J:(b}(7)(Cl 

• (b)(6):(b)(7)(C) .__ _______________________________________________ __, 

• She is COVID positive and currently in isolation in the negative pressure room. 
• Her PATTERN score is LOW RISK and she is MINIMUM Security Level. 
• The institution is preparing a referral for Home Confinement; RRMB has not yet received it. 
• Once the referral is received, the committee will review her. The primary issue is that she has only served 4% of her sentence. If the committee 
approves her, her case will still require concurrence of the US Attorne 's office. Regardless, she cannot be moved until her COVID symptoms abate. 
• If Home Confinement is not a ro riate we will then consider ( l(6}: 

• 

>>> Alix Mclearen 8/14/2020 10:14 AM>>> 

• Inmate 

• 
(b)(6J: (b)(7)(Cl 

(b)(6): (b)(7)(C) 

(bl(6): (bl(7)(C ,: (b)('i)(D 

(b}(6). (b)(7)(Cl: (bJ(7)(E) 

• She is (OVID positive and currently in isolation in the negative pressure room. 
• Her PATTERN score is LOW RISK and she is MINIMUM Security Level. 
• The fnst.itution is preparing a referral for Home Confinement; RRMB has not yet received it. 
• Once the referral is received, the committee will review her. The primary issue is that she has only served 4% of her sentence. If the committee 

approves her, her case will still require concurrence of the US Attorney's office. Regardless, she cannot be moved until her COVID symptoms 
abate. 

• If Home Confinement is not appropriate we will then consider 
(bJ(6J: 

fb\f·lrCl 

There is one other thing we should discuss about this case if you or Mr. Beasley can call me at CbJ[6):(bJ(7i(CJ 

>>>I (b)(6J:cbir11cCJ ls/14;2020 8:57 AM>>> 
Good morning, 
Can you provide us with the current status of this fnmate? I know she was scored, but was she reviewed by the committee, approved/disapproved, has 
she been moved out from the institution (whether! (b)(6);(b)(7)(Cll and can you provide any pertinent details to share with the Deputy Director? 
Thanks (bl( 6J: 

(b)(1)(Cl 

-------- Original messa e -------

From: Alix Mclearen ,l~/~~;., bop.gov> 
Date: 8{7/20 9:36 AM (GMT-05:00) 
To: Gene Beasle I (b){6J: Fbop.gov>, Nicole English I 

(bl(6); (bJ(?)(C) b;~:g~;> 
(bl(o); 

lhH-vn ~bop.gov>, Sonya Thompson I (b)(6J;(bJ(7)(C) ~bop.gov>, Andre Matevousian 

Kelton (b)(6J: 

\b)(6): (b)(7)(Cl 

f~~!Wb bop.gov>!._ ____ C_bl_(6_J_: (_b1_r~_'XCJ ___ __,l;ibop.gov> 
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> > > "Alix Mel PiHPn" 08/0/ ;;>0?0 og:% > > > 

Good Morning, 

GivPn DOJ's i11tPrPst i11I (b)(6).(b)(;;)(CJ 11 wa11lPd ID IPt DIJ krmw I was ·u,t nolifiPd (b:,(6J:(b)(7J(G; 

(bl(oJ;(b)(1XC) jpositivP for COVID. 1 hP inmatP is (b1(6);(b1(tl(C' ShP is .~1 Y""" old and n,,. in,titutinn has not yPt scorpd 

her in PATTERN. We have been in touch with the facility regarding housing/management, and once they get her scored, we will look at the possibility of 

I J!'l~)~. !Home Confinement 

PIPasP advisP if you hi!VP 9uPslio11,, 

Alix 
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I (b)(6); b From: Gene Beas ey rb)(?)/ op.gov>· 
Sent: Wednesday, Septem er 9, 2020 12:54 PM 
To: Zachary Kelton 
Subject: RE: Key Transfer/Release Statistics 
Attachments: TEXT.htm 

Thank you. 

Sen I lrom my Ver1zoo, ~amsung dala,y srna1Lphon 1 

-------- Original mess 
From: Zachary Kelton't"',h""(~"")~.,,.3,,-, ,-, bop.gov> 

Date: 9/9/20 12:51 PM (GMT-05:00) 
To: Gene Beasle (bJ(t5J, bop.gov>, Michael Carvajal b)(6):(bl(7XC' bop.9ov> 
Cc:._ __ ___..; ______ ,-bop.gov>, Kevin Pistro ,~?)~,b/,:, bop.gov>,!._ _____ (b_~C_61_· ._(b_JC_,l_(Ci_J ___ _,~bop.gov> 
Subject Key Transfer/Release Statistics 

>>> "Zachary Kelton" 09/09/2020 12:51 »> 
Director and Deputy Director, 
Attached are the most recent statistics for First Step Act releases, transfers to home confinement during the COVID pandemic, and overall releases for 
CY 2020 to date. 
Summary of key changes since last week: 
Increase in First Step Act compassionate releases: +55 
Increase in First Step Act releases due to crack cocaine sentence reductrons: +11 
Increase in transfers to home confinement +63 
Zach 
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(bl'')" 
From: Gelle Beasley Cbl(~XCJ w.bop.gov> 
Sent~ Tuesday, SeptentJer 1. 2020 9:52 PM 
To: Andre Matevousiru~ (b)(o): (b)(7)(q I Kevin Pistro; Michael Snith; Zacba1y Kelton 
Subject: FW: lmmte Death HC update 
Attachments: TE,'(f.btm 

Seor from my Veri7»n. Samsung C'r.11.\:,;y snwrtplmnc 

------- Original ~~..., 
From Davo Pa ........_=.v p.gov> 
Date: 9/1/20 9:4 ~...._~ 5:00) 
To: Gene Bea5le op.gov> 
Cc: Alix Mc.Lear > bop.gov>, 2'.acbary Kelton 
SLbject: Imrnte 

» > 'Davit Pm.ti" 09/0 I /2020 2 I :41 > » 

(b)(oJ: 
(b1(7)(C) bop.gov>, S0tiya 1h.m:pson 1 (b)(6):(b)(7J(C) ~bop.gov> 

Gene,This ~ a lbllowup to our conversatiot1, ·where I reported the death ofirnmte Esstease Be~ who rad been released to HC from 
Sp1ingfield. TI~ calfie of death i-; unk:oown at tbic; tore, but rratul'al causes is suspected due to il]!mte Be~ having errl stage rem! disease. I've 
ird.xled the initialsynopsis. If you have any additional questious, give m: a calLDavxl 
Narre: Esstease Bellamy#85748-083 
Arrived: 6/15/2020 
Release Date: l0/30/2020 362 lE 
Transfemxi _from SPG Medical 
Care Level4 
Black/Male 
DOB: 11/25/1960 A~ 59 
CIM separationVNS - Yes STG 
CARES ACT PLACEMENT: YES 
OFFNS: PWIID Heroin, 60 Months, 3 years SRT 
Hom: ConfinernentGhent RRC Norfolk, VA (CBR3FS HC) 

On 9/1/2020 at approxiimtely 1739 hotre confinerrent resident Bellail'o/ #85748-083 passed away at his hon:e a~ (b1(6): (bl(1xc 1 

I (b)(6l: (bl(")(C) IAt 1700 th:: Facility Director from Gbem RRC called to verify lhat Bellamy 
#85748-083 was bo1re. She spoke witbhis so (bJ(ol:1bl(;XCl 10 stated 1--lan:Jltouparanl;lciics were al 0l!residence lryingto resuscitate 
Mr. Bella . Hatrpton police Officer (b)C61:(b)C7JCCJ bore nurrber 

(bJC6):(hJC7l(C) reported that Bellamy was deceased. Cau;e of death is mknown at this titre, but natural cm.ses is suspected. Belbmy reported~, 
had erd sta~ renal d.ise-dse am required dial~is 3x weekly and bad beart pmblerrn. 
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DOJ-(BOP)-20-2163, 20-2166-A-000296

From: Gene Beasley 
Sent: Tuesday, AUt,'llSt 25, 2020 10:09 PM 
To:I (bJ(6J:(bJl1XCJ I 
Subject: F W: As per our conversation i ;bJ(oJ: Cbl(?XCJ 

Attachments: As per our conversation.__ _______ _. 

I'm just getting to my emails. Today was a crazy day. 

Will you please look into the below. Thank you 

S1J11t from my Verizon, Samsm1g Ualaxy sm~1·1phone 

----- Orjgq,aJ m:ssage -------
From:I (b)(6>: CbJC1XCl IDaleph-irl'ltitute.org> 
Date: 8/25/20 6:42 AM GMf-05:00) 
To: Gene Beasley (~~n,~ 001).00\i> (b)(6):(bJ(1)(C) 

Subject: As per our conversation - (bJC6J: CbJC7XCJ 
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DOJ-(BOP)-20-2163, 20-2166-A-000297

From: Gene Beasley! ,S~!~~L ~bop.gov> 
Sent: Wednesday, September 9, 2020 7:16 PM 
To: David Paul 
Subject: RE,..., -(b-)-(6-);-(b_)_(1)(_C_)--, 

Attachments: TEXT.htm 

Thanks. 

Sent from my Ver1zoo, ~amsun g Gal,ny .sma1 lphon~ 

-------- Origina -----

From: David Pa "'-"'"--"'~ .gov> 
Date: 9/9/20 11 i-'-'"-'-'-=a'-'--, ·OO) 
To: Gene Bea li-'-'-'--'-'-"'-'-.J...', p.gov> 

bop.gov>, Zachary Kelton (bl(61.(b}(7)(C) .__ ___ _, (bJ(oJ' b K • p· t (b(b))(7()(6)Q, bop.gov> I '"''"'';.,, op.gov>, evin 1s ro 1 ~--~ ,._ ______ __, 

>>> "David Paul" 09/09/2020 11:01 >>> 
Gene, 
On Tuesday, September 8, 2020, lnmateLI _____________ <b_~<_6J_:_(b_'(_7X_c ____________ __,I tested positive for COVID, 
with symptoms (fever) upon arrival. She is currently in isolation. 

PRO: 05-06-2021 
SECURITY LEVEL: MINIMUM I (b)(6);(b}(;",(Cl 

INSTANT OFFENSE: CONSPIRACY TO VIOLATE ANIMAL WELFARE ACT, POSSESSION OF A FIGHTING ANIMAL, TRANSPORT/RECEIVING A FIGHTING 
ANIMAL 
HOME DETENTION ELIGIBILITY DATE: 04-13-2021 
DETAINER: NONE 
FCI Aliceville staff are reviewing her to deter mine if she is appropriate for community placement ~~)(6): or home confinement). More information is 
forthcoming. l C7XCJ 

David 
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DOJ-(BOP)-20-2163, 20-2166-A-000298

From: Ge11e Beasley 

Sent: I riday, Augusl ?8, ?O?O 10:10 AM 

Ta: James Pe,..tr ... u"'"cc""i __________ _, 
Subject: Fwd j (lf)(6); (bJ(1)(CJ 

Attachments: l ~ X 1 .him 

I am making sure you are aware of the below. Also, please make sure we monitor this closely and please keep me posted 
Thank youl 
GP.ne 

>> ,_ __ (b_J(_6_J:_(b_l(_~_CJ_-.~/~2~8~/2~0~2~0_1~0~:0~4~A~M~>_>~> 
We are now in custody o (bl(6J:(b1(:;)(C\ with COVID-19. See below. 

(bl( 6.:(b)(,,KC, via USMS as a supervised release violator on 08-26-2020. The institution confirmed she is 

(bl(6): COVIi) flDsitive (bl(ol:(bl(7'(C:: and a full lPrm rPlease dalP of 1? ?0 ?0?0 r~~n~~i as approprialPly 

placed in (OVID 19 isnlatio11 ,rn 08 ?6 ?O?O. Currently, staff al the facility ;,rp working with her In establish a viablP rPlease residem:e. and rpfprring her 

for home confinement placement 
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DOJ-(BOP)-20-2163, 20-2166-A-000299

From: Gene Beasley 
Sent: llmrsday, August 27, 2020 4 :25 PM 
To: Mchael. Ca1~jal 
Subject: FW: FSA Requests 
Attachments: FSA Requ::sts 

Senl from my Veri7,0n. Samsung Galaxy sma11phone 

------- Original 1:ressage ------­
From: "Greco, Christopher (ODAG)" 1 
Date: 8/27/20 4:20 PM (GMT-05:00) Tq (b)(6):(b)(:7)(CJ 

SLbject: FSA Reqrests 

AMFRICAN 
PVERSIGHT 

(b)l6J:(b)l7XCJ ~l.6(Joj.gov> 

~Lrooj.gov>, "Gene (BOP) Beasley'' i CblC6J: CbJc1,cCJ ~usdoj.gov> 
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DOJ-(BOP)-20-2163, 20-2166-A-000300

From: Gene Beasley r~~/~~C'l bop.gov> 
Sent: Thursday, August 13, 2020 9:14 PM 
To: Alix Mclearen 
Subject: RE: Rel,--(b,...)-(6-J:-,(b-)(_;!)(_C)_-, 

Attachments: TEXT.htm 

Thank you Alix. 

Sent from my Verizon, Samsung Gal,u:y smallphone 

-------- Original messa e --------
From: Alix Mclea ren (bJ(6): (bJ(7)(C) bop.gov> 

Date: 8/13/20 6:01 PM GMT-05:00) 
To: Gene Beasley .~?)~~.:. 

(bJ(6): 

>>> "Alix Mclearen" 08/13/2020 18:01 >>> 
Mr. Beasley, 

(b)(o): (b}(7)(C) I want to ensure I am providing any information I receive about! I (b)(6):(b)(1l(C) I .__ ____________________________ __, 
I will pass this along to Public Affairs as well. 
Please let me know if anything further is needed. 
Thanks! 
Alix 
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DOJ-(BOP)-20-2163, 20-2166-A-000301

From: Gene Beasley I ,~~:~~;., ~bop.gov> 
Sent: Wednesday, August 19, 2020 2:24 PM 
To: Zachary Kelton 
Subject: RE: Pandemic Home Confinement Decision Statistics 

Thank you. 

Se11• from my Verrzon, Sam,;uny Galaxy smartphone 

----·- Original messalge -----~ 
From: Zachary Kelton ,I~?~~};.., bop.gov> 
Date: 8/19/20 8: 11 AM (GMT -05:00) 
To: Gene Beasley (bJ(fill bop.gov>, Michael Carvajal . .<b)C_oJ:__ bop.g ... o_v_> __________ ~ 

Cc: (b)(6J:(b)(7XC) bop.gov>, Kevin Pistro ..(bJ(6J:__ bop.gov>,! (bi(6l:(bi(i)(C• rbop.gov> 
Subject Pandemic Home Confinement Decision Statistics 

> >'> ''Zachary Kelton" 08/19/2020 08:14 >>> 
Director and Deputy Director, 
Attached are the most recent statistics for home confinement decisions by institutions and the Central Office home confinement committee during the 
pandemic. 
Summary of key changes since last week: 
Increase in total inmates reviewed: +1,294 
Increase in Central Office committee home confinement approvals: +21 
Increase in institution home confinement approvals: +209 
Hard copies will be in your offices upon your return. 
Zach 
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DOJ-(BOP)-20-2163, 20-2166-A-000302

From: Gene Beasley! ,~~;~;?'.:-, ~bop.gov> 
Sent: Wednesday, August 19, 2020 2:23 PM 
To: Zachary Kelton 
Subject: RE: Key Transfer/Release Statistics 

Thank you for the information. 

S-e11I: from ny Venzon, Sanrsuny Galaxy smartphone 

----·- Original message-------
From: Zachary Kelton Cb)l§;.. ~bop.gov> 

Date: 8/19/20 8: ;...;..;...->,="-'-'-. :00) 
bop.gov>, Michael Carvajal .. <~?C.6/:.. bop.g ... o_v_> __________ ~ 

bop.gov>, Kevin Pistro ,~h)~ol_:.. op.gov>,I (bi(61:(bi(:1'<C. ~bop.gov> 
Sub;ect Key Transfer/Re ease Statistics 

> >"> "Zachary Kelton" 08/19/2020 08:11 ">>> 
Director and Deputy Director, 
Attached are the most recent statistics for First Step Act releases, transfers to home confinement during the COVID pandemic, and overall releases for 
CY 2020 to date. 
Summary of key changes since last week; 
Increase in First Step Act compassionate releases: +89 
Increase in First Step Act releases due to crack cocaine sentence reductions: +16 
Increase ln transfers to home confinement +96 
Hard copies will be in your offices upon your return. 
Zach 
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DOJ-(BOP)-20-2163, 20-2166-A-000303

From: Gene Beasley I .~~/~~:;... ~bop.gov> 
Sent: Wednesday, August 5, 2020 8:55 PM 
To: Zachary Kelton 
Subject: RE: Pandemic Home Confinement Decision Statistks 

Thank you. 

Se11j from my Ver,.zon 1 '.lam'5'.un y Galaxy smartphone 

------ Original message------
From: Zachary Kelton! _(bl(o): ~bop.gov> 
Date: 8/5/20 12:51 PM (GMT-05:00) 
To: Gene Beasle Cbl(6J: bop.gov>, Michael Carvajal (b)(6):(b)(7)(() bop.g,..o_v_> __________ __, 
Cc: (bJ(6J;(bJ('i'XQ bop.gov>, Kevin Pistro . (bJ(OJ:. op.gov>,! (bJ(6): (bJ(,~CJ ~bop.gov> 
Subject Pandemic Home Confinement Decision Statistics 

> n "Zachary Kelton" 08/05/2020 12:51 >>> 

Director and Deputy Director, 
Attached are the most recent statistics for home confinement decisions by institutions and the Central Office home confinement committee during the 
pandemic. 
Summary of key changes since last week: 
Increase in total inmates reviewed: +181 
Increase in Central Office committee home confinement approvals: +51 
Increase in inslltution home confinement approvals: +24 
Zac:h 
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DOJ-(BOP)-20-2163, 20-2166-A-000304

From: Gene Beasley ! ,~~)~~;., ~bop.gov> 
Sent: Tuesday, August 11, 2020 7:48 PM 
To: Alix Mclearen 
Subject: RE: Significant Incident RRC Evacuation 
Attachments: TEXT.htm 

Thank you Alix. 

Sent lrom my Ver1zoo, ~amsun g Gal37'Y ~ma1 lphone 

-------- Original mes e --------
From: Alix Mclea ren (6J; (b)(7XCJ bop.gov> 
Date: • P GMT-05:00) 
To: Hu ?I. bo . ov>, Gene Beasle 
,[~)~~J v> (b)(6J: (b)(7XC) 

(b)(6J op.gov> 
Su 1ect Si t Incident RRC Evacuation 

>>> "Alix Mclearen'' 08/11/2020 14:55 >>> 
Good Afternoon, 
The RRC facility in Cedar Rapids Iowa (CMS 7CP) was hit by severe wlnds last night and Into this mornlng. We are evacuating all inmates from the facillty, 
as they have no phone service or power, and the facility has been damaged. At this time our contractor in Renville County Minnesota is en route to pick 
up the 31 inmates that are currently at the facility. 
Additionally, 22 inmates are on home confinement through this facility. We are working with USPO, USMS, and local law enforcement to conduct a 
physical checks on all of these inmates,! (b)(7Jr!'.J:(b)(7XFJ I 
Please let me know if there are questions. Thank you, 
Alix 
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DOJ-(BOP)-20-2163, 20-2166-A-000305

From: Gene Beasley 
Sent: Fn:lay, AU::,oUSI 7, 2020 1:11 PM 
To: Zacbary Kekou 
Subject: FW: Transition 
Attachments: TEXT.btrn; Trarnition 

As discussed ... 

Sent from my Vcrizo11, Samsung Gala.~y smurtphonc 

------ Originalrressa e -------
From Hugh Hurwitz (b)(o):(b)('ll(CJ bop.gov> 
Date: 8/5/20 2:43 PM {GMT-05;00) 
To: Gene Beasley! Cbi(oJ, ~bop.onv> t'hV-V,.... b'V 

Subject Transition 
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DOJ-(BOP)-20-2163, 20-2166-A-000306

From: Gene Beasley I ,,(b]~~;., ~bop.gov> 
Sent: Sunday, August 2, 2020 6:06 PM 
To: Freddy Garrido 
Subject: RE:I .~~!~~],:,, ITimeline 8/2/2020 
Attachments: TEXT.hlm 

Thank you. 

Sent lrom my Ver1zoo, ~amsun g Gal37'Y ~mat lphon~ 

-------- Original message-------
From: Freddy Garrido I ,~~lS~;., ~bop.gov> 
Date: 8/2/20 4:36 PM (GMT -05:00) 
To: Gene Beasle .. <b)(.QJ;. bop.gov>, Juan Baltazar (b)f 6J; bop.gov> 

(b](7'(CI 
Subject ,f~!~~/;... Timeline 8/2/2020 

> >> ''Freddy Garrido'' 08/02/2020 16:36 > > > 

Medical 

(b)(61; (b)(7)(Cj 

Leg a 1 ,--:,--:-:-,,.--, 
Inmate! ,[~]~~;.. I was afforded a legal call at 7:03 PM and it ended at 1:32 PM. Inmate requested copies of his medical records from the hospital. 
C-0rrect1onal 
Please see phone call transcription of calls made on 8/1/2020, between the inmate and his wife. 
8/2/2020 1 :42 PM 
Called his wife. Asked how many people showed up for the protesL His wife said there were 17 eople or so show up for the protest. His wife indicated 
the organizer came fro Dallas and showed up late. His wife said she introduced a nurse to (b)(6}:(bJ(t)(CJ news reporter). His wife said she gave a 
status of how ,~~!~§,'., was doing. His wife said how incompetent the institution was in gettlng ,.(~)~~;., and others out of prison! .. Cb)(_~~ ~aid he 
spoke with his lawyer and said he was a sweet guy. Says he has many people listed as his attorney. Says his attorney gave helpful information on how to 
handle I .!~)~~;.. j He wants his wife to go to Baptist to get his medical records from the ER visit. I ,,~~!~§;., !said he had childhood asthma.! .1CbJ(6/:.. I 
lawyer said he is asking for 5 years home confinement! .. <b)(li): !asked for Zinc to be made available for him (This is a supplement and is not 
formulary on its own. Our multivitamin that we sell in the commissary should have Zinc in it. r will check on this tomorrow). He said he saw a 
doctor and says his memory is not llke it used to beJ .. <bJC6)~ !said he was very proud of his wife for what she's doin . The talked about someone 
they know who died in the Fort Worth prison. She said she was chanting, "Send our men go!". He said she texted (bl(o!:(b)(7XC) buddy, who wrote 
an article. 
F, J. Garrido 
Warden 

Federal Correctional Complex 
Low Security Institution 
P.O. Box 26025 
Beaumont, TX 77720 
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DOJ-(BOP)-20-2163, 20-2166-A-000307

From: Gene Beasley I ,~~?~?};_ ~bop.gov> 
Sent: Friday, July 31, 2020 7:57 PM 
To: Andre Matevousian 
Subject: RE:I ,~b!~~i.. I RRC-HC Referral 
Attachments: TEXT.htm 

Thank you Andy. 

Sen I lrom my Vern~oo, ~amsun g Gal,ny sma1 lphonti 

-------- Original message-.-------_-_-----, 
From: Andre Matevousianl (b}(6J: (b)(7l(C) ~bop.gov> 
Date: 7 /31/20 7:52 PM (GMT-05:00) 
To: Gene Beasley .<~J56),:. bop.gov> 
Subject Fwd: ,~~J~~};., RRC-HC Referral 

>>> "'Andre Matevousian" 07/31/202019:52 >>> 
7/10/2020 - Received Home Confinement Referral from Institution 
7/14/2020 - Committee Approved Home Confinement Placement and Sent to USA 
7/14/2020 - USA returned Objection Notice for Home Confinement 
7/15/2020 - Based on USA Objectlon BOP reconsiders referral and Denies placement 
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DOJ-(BOP)-20-2163, 20-2166-A-000308

Fro ' G J3e ) (b)( 6J; b m: eoe as ey (bJ(7xq op.gov> 
Sent: Froay, At1t,aust 7, 2020 12:18 PM 
To: Jefrery Ke!Er 
Subject: FW: Pregnant irumt.e with COVID 
Attachments: TEXT.btm 

Fyi .. 

Sent from my Verizon, Samsung Gala."(y smurtphonc 

------- Original rressa<re --------
From: Alix Mcleareu~p.gov> 
Date: sn120 9:36 AM (GMT-05:00) 
1b: Geoe Beasley Cb1<6>; bop.gov>, Nicole.English ~p.1:,>0v>, SoDya TilOnl)SOn CbJ(oJ:Cbll,)(Cl bop.gov>., Ardre 
Matevou,ian CbJC6l: CbJC'AfCl ,bop.gov> 
Cc: Zachaiy Keton ,~~]~~;... ybop.gov>, Kevin Pist:ro ,~b~~~& bop.gov>~ CbJ(6):CbJC7XCJ ~bop.gov> 
Sooject Pregooot imnte with COVID 

>>> "AlixMcLearen"08/07/2020 09:36 >>> 
GoodMomilg, 

Given DO J's interest in pregm.111 worren, l wanted to let )'OU krow I was • ust: notified a lbJ<6J; CbJ<:n<CJ 

ci~i~; is bothpregrnnt arrl positive !or COVID. Toe immte • [b)(o1;tbJ(1XCJ 1e is l years o at • x: 
11'Slitut10n bas not yet scored her in PA 1TERN. We have been in tooch with tre facility re~ing rousing11mnagem:nt, an:! once tlx:y get her 
scored, we will bok at Ire possibility ofMlNT or Horre ConfinerretlL 

Please advic;e if you have questions, 
Alix. 
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DOJ-(BOP)-20-2163, 20-2166-A-000309

From: Gene Beasley ,~~}~?];._ bop.gov> 
Sent: Tuesday, August 4, 2020 7:49 PM 
To: Freddy Garrido 
Subject: RE: 8/4/2020 Timeline (b}(61;(b){7X() 

Attachments: TEXT.htm 

Thank you. 

Sent lrom my\rer1zoo, ~amsung cJala,ysrnaJlphon 

-------- Original messa e -------
From: Freddy Garrido ,[JS§;.. bop.gov> 
Date: 8/4/20 6:23 PM (GMT -05:00) 
To: Gene Beasley J')i~~ bop.gov>, Wayne Smfth 
Subject RE: 8/4/2 (b)(6): 

(b) ,XC) 

> >> ''Freddy Garrido'' 08/04/2020 18:23 > > > 

(bJ(6J: 
(b}(7)(C) bop.gov> 

Also, regarding his home confinement referral, he said he wanted to know who denied him because his home confinement denial case was going to be 
heard as a brief in some committee in Washington very soon. 

------ Original message------
From: Freddy Garrido [ -~?!~?L tIDbop.gov> 
Date: 8/4/20 4:58 PM GMT-06:00) 
To: Gene Beasley "~~)i~~ bop.gov>, Wayne Smithj 
Subject 8/4/2020 Time ine - ,mS~~ 

>>> "Freddy Garrido" 08/04/2020 17:58 >>> 

8/4/2020 

~bop.gov> 

2:50PM ~--~ 
I met wit ,!~)~~~. o discuss his concern over not receiving the Hydroxychloroquine prescription. I met the inmate in the urgent care room of the 
Camp clinic. The nurse practitioner was present during my entire conversation wrth him. I watched him walk from the Camp VR (isolation) to the Camp 
clinic without difficulty at a good pace and no respiratory distress. The inmate, nurse practftioner and myself were in full PPE'. 
Inmate! _(b)(6): !sat on an examination gurney and remained breathing normally, with no difficulty and never once coughed. The inmate wanted to 
know why he was not receiving the Hydroxycholorquine recommended by the ER doctor. I asked the inmate how he was feeling and he said he was 
feeling a lot better since he went to the hospital. I educated him on the non-formulary process and explained that anytime a provider prescribes 
medication, those medications are normally chosen from a national formulary of approved medications. Any medications outside oi this would require 
the provlder lo send a request through an approval process which Included a regional and centra I office review. I told him his prescription for 
Hydroxychloroquine was approved locally and that the medication was denied jointly at the regional and central office level due to their concerns about 
using the medication outside a hospital setting with its potential cardiac complications. I told him the Central and Regional Office Staff referenced an 
FDA article which talked about this. I also showed and read the article from the FDA article, dated 7/1/2020, whlch the non-formulary denial referenced_ I 
did remind him that both the Z-pak and Albuterol inhaler medications recommended by the ER doctor were given to him! __ (bl(6): findicated the FDA 
article from 7/1/2020, was old and there was another follow-up article to that one published this week from the FDA that contradicted this, especially in 
Texas where ER doctors were bing told to prescdbe the Hydroxychloroquine because it worked. He wanted a copy of the article I was reading. I told 
him that it any of his loved ones wanted to see it, they could google search: FDA cautions against the use of Hydroxychloroquine for COVID-19 outside 
hospital settings and discuss it with him. He asked lf he could at least get the web link. 

) JbJ(6J~ !wanted to know what was going on with his Zinc prescription. I told him it was back ordered since February 2020. I explained to him that as 
any Federal entity, we have mandatory sources that we purchase things from and that medications was one of them. I told him we have been following 
up regularly with his Zinc prescrlption and as recently as July 2020. The Zinc prescriptlon is still on back order. He sald the medicatlon was readily 
available in any store, even Walmart I told him that if it's over the counter medications that he was talking about, the multi vitamins he purchases in the 
commissary has 15 mg of Zinc, which is 100% of the recommended daily dose. The inmate said this was not enough and that the Zinc, Z·Pak and 
Hydroxycholorquine all worked together to enter 1n your cell to fight COVID or so is what he read. He asked we go to another source to get his Zinc 
prescription filled. 
Flnally, the inmate talked about his home confinement denial and wanted to know who denled it I told hlm that I recommended his name was referred 
up to the committee for their consideration and they denied it I reminded him that I responded to his BP-9 or Inmate to Staff Request indicating such, 
Inmate (~]~,i. said he remembered that, but wanted to know who the committee was. I told the inmate I did not know who the committee comprised 
of. 
,i~)~~;., requested the following at the end of our conversation: 

1. A copy of the FDA article which his non-formulary denial was based off of. 
2. A copy of the discharge summary from his ER trlp. 
3. Names of who denied his home confinement referral. 
4. That we find a way to get his Zinc prescription filled. 
I told him I would review his requests and give him a response this week. 
Throughout my conversation with inmate }~]<~:.. he remained calm, pleasant, and did not interrupt me while I spoke to him. We ended the 
corw1r.sation and the Inmate was escorted bac to lhe lsolatfon area in the Camp VR. 

JjVER§IGHTquestions. 
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DOJ-(BOP)-20-2163, 20-2166-A-000310

I rPddy 

I J. GarridD 

Warden 

j - I Cc>rrPcliDrlil I CDmplPx I Pr Pra - · . 

I DW Snurily lnstitull[Hl 

po Box 26025 
Beaumont, TX 77720 
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DOJ-(BOP)-20-2163, 20-2166-A-000311
,... 

From: Geoc Beasley! ,~b/~§~. ~bop.gov> 
Sent: Friday, July3l, 2020 8:33 PM 
To: Mith1el Carva,jal 
Subject: FW: CongresS1111n Weber's Office 
Attachm!nts: 'lliXT.btm 

Just for your awareness. 

S.:m frum my Ve:w..un.. Sarnst111g Crt~axy smartphoue 

-------- Original n"ei& --------

Fmrrr Juan Baltazar ,~?!~~);,_ bop.gov> 
Date: 7/31 (20 817 PM GMT-05:00) 
To: Gere Beasle ,,<~)(~)£_ lbop.goV> 
Subject FW: Congressrrnn Weber's Office 

>>> "Juan Baltaz1r" 07/3 L/2020 20:27 >>> 

More .infumntion o (bJ(b1. ent from my Verizon, Sarn;ung Gala>...y srmrtpmne<div> 
</div><div> (bl(~){"Cl 

</cliv.><!--origina[Message--><div>m-•--Origirn] rressage--------</div><div>fmrn:I (b,(6): (b!(fl\.C, ~bop.gov.> </div><div>Date: 
7/31/2072 l PM (GMT-06:00) </div><div>To: Juan Balla2ar m~,bi bop.gov> </div><div>Subject: Corwessrmn Weber's Office </div><div> 
</div> 
>>> "Arroerly Newrmo" lb/Col: lb/(j(Cl ,bop.goV> 07/3 l/2020 20:21 >>> 
Narx..,y is working on the quarannre isolation tilre litX!. 

(bl(o)! (bl(:")(CI 

SCRO am BMX contact with Congi:essmm Weber's Oflice: 

7/6/2020 - The SCRO a.rYI FCC BealDrnllt bad a staffer level teleconfuren::e with Coogressrmn Weber's Office to update his office on tix: COVID-10 
operations; at FCC Beaummt. 111! teleconfurence went well 

7/8/2020 - Congressman Weber reac~d out ro FCC Bellu,ront requesting to speak with Warden Shults. 

7/9/2020 - War<len Grurido rcllll"!:Ed Congress1mn Weber's call from 7/8/2020 Congressrmn Weber wanted to know about tile irx:rease in COVlD cases at 
tiie Cal'.tl). Congressrran Weber said FCC Bealllrorrt were upwards of 180 + and Warden Ganifo tokf him that was mt correct; we were actmU were at 
150. Warde11 Garrido told him Ire CanlJ was rmss tested dur to recent COVID cases in a unit. Coni:ves.smm Weber trea asked about irnrnt J~/~?};.. an.I 
warted to koow wby be was oot released dLc to bi.~ co-n:orbidit:ies. Warden Garrido told the Congressmm that inrmte ,t~)~~. as reviewed ard lr did 
not rreet the (.Titeria. C ongressrran Weber \Wl1ted specifics arxi asked for Warden Ganxlo to call him back and let him krow why exactly irumtel 1~~,~~i, 
c.-an't be considered. Warden Garrido told bim v.e'd get back with him.and ended the call 

7/17/2020 - Warden Garrido received a call from Congressrran Weber. He wanted to know innme b)(6):(b1(7)(Cl xirre confine1rent stall.ti. The Congressrnm 
said be WdS aware Warden Ganido re furred him fur rorn: coafirerreat conside.ration and wanted to )W enied his referral past bis level Cor.1gressrmn 
Weber wanted to kmw woo he needed to call ne>.t so Ix: could address this; with !rem Warden C.arrido told him he did not kmw and would try to ~t bim an 
amwer. Congressrmn Weber said, ''OK" and til:!y finished tiie call 

7/22/2020 - Conw:essrmn Weber (staffer) reached out to SCRO to get an update on tiie FCC Bem.uront's efforts to protect ini:mtes fromCOVID-19. 

7/22/2020 - SCRO scheduled a call with Coo~:essn:an Weber's Office (staflers) tor 7/24/2020 at 1:00 p.m (cs·n. 

7/23/2020-Co1-.gi.-ess1rnn Weber left a nrssage on Warden Gani:io's sairsung asking fur Ire narre am telepmre IllJlrner of the 51aff nrnner re reeds to 
speak with in to di5cLISS immtel ,[~/~,:., lmnr confinerreat denial stattis. Warden Garrido ms oot rell.llred the call as we md a teleconrereoce planred fur 
7/24/2020. 

7/24/2020-SCRO contacted by Congressmm Weber's srafferreq~sting to reschedule the teleconference fur Monday, July 27, 2020. 

7(24/2020-SCRO responded back to Con~ssnno Weber's Office agreeing to resdmule fue call fur Moooay 27, 2020. SCRO offered a call fur Monday, 
July 27, 2020 between 12:00 p.m - 3:00 p.m 

7/24/2020 - Co11gress1mn Webds Office confirmed call fur Moroay, July 27, 2020 at 12:30 p.rn 

7/27/2020-SCR an:! BMX spoke with Cong,:essn,m Weber's Office re~ding COVID operations at BMX and bonT confineurnt. 
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7/27/2020- SCR b\ R'()lJCSH.:d OlA sci up a call with Congrt:ss1nm Wd1.:r's Ofliq.: and Cl'D tO dist:u,s inrrnte 
ilJ!l"l'lXi. 

(blt6>: h.mc t:online1n.:111 dcniaL 01 A 
lblf>•(O 

7/28/2020 - OL,\ requ:sted the POC for Congrcssmm Wcbe1's Office til:imSCR EA arx.l irwas pro,,idcd to tocmtrx: sam: day. Doubling to mike sure rhi., 
call happm:d \,\,ith OLA 

Fcdcrnl 131.ui.:au of Pri,orr; 
South Centt11I Rcgi<iml Olti(;c 
344 Mm·inc Forces D:ivc 
Grand l'r.iiric, 'kxaJ; 750'\ I 

"!ht; 1n:ssi11,>c is intcrdcd for olticial u,c mx.l m1y contain SJ~ SrllVE infonrntion If thi.~ nrssagc contailli SI i'.\SrilVI: infonmtion, it srxiu.ld be properly 
dcliwn.xl, ~1bckxl, stored, and di,.-poscd ofact:ording to policy. 
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From: Ge11e Beasley 

Sent: Wednesrfa , August 1 ?, ?O?O 3:48 PM 
Ta (b)(o): (b)(~:(C') 

Subject: Re: Reportable Incident 

> > > I (blC61:<b1(7XCJ le112;2020 1 :oe PM > > > 

GPnP. 

Alix Mcleilren needs to repor( a11 im:ident to yc)LJ pPr the reporting guidelinPs. Is it OK if I makF thP appoinlmPfll for af!Fr your rnPFling with RD Rios?• It 

is about I (bl(6J: (b1(7l(Cl I 
Thanks, 

(b){6}: 
rb·,r,~o 
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From: Gere Beasley r~~fi~~. op.go\C> 
Sent: Friday,July31, 2020 8:32 PM 
To: Juan Ba.lra2a:r 
Subject: RE: Congres..'ml!n Weber's Office 
Attachm!nts: 'Il:.""'CT".btm 

Thanks ... 

s~ni from my Vcri1m1. S:1111~1111g Gnbxy ~mnnplmnc 

-------- Original ,res.sare --------
1 (b)(o)' I, From: Jwn Baltazar ,. ,_ ,;., !!~bop.gov> 

Date: 7/31120 8:27 PM GMT-05:00) 
To: Gene Beasley ,I~~~~ bop.gov> 
Subject FW: Congress1111n Weber's Office 

>>> "Jrn.o l3altazar" 07/31 2020 20:27 >» 
More information o CbJt6), /b1(i)(Cl 

"\col frut11 ·ny V•-r1ion. Sanmwg Galtt,xy ~m11npbonc 

-------- Original n"l!ssa&: --------
From: I [bl(oJ: [bl(71(C1 ~bop.gov.> 
Date: 7/31120 7:2 l PM GMT-06:00) 
To: Jwn Baltmar ,~~/~t}~, ,bop.gov> 
Subject Congress1rnn Weber's Office 

>»I (bl(O):(bJ(-XC) 107/31/2020 20:21 >>> 
Nancy is working on the qoora1Jti1:ie/i<.olation tinl:! lire. 

fblfol: (b)(7)(CJ 

SCRO and BMX cortacr with Congress,mu Weber's Otlice: 

7/6/2020 - Toe SCRO and FCC Beauu:ont had a stafler level telecourere:oce with Coogressmm Weber's Office ro update bis office on the COVll> I 0 
operatiorn ar FCC Beru.uront. 1re teleconference went well 

7/8/2020 - Congressimn Weber reacll'!d our ro FCC Beat11ront requesting to speak with Warden Sbult:s. 

7/9/2020 - Warden Garrido rerui:red Congressmu, Weber's call ff:om 7/8/2020 Congressnnn Weber wanted ro kmw abo1.1t the ircrease in COVID cases ar 
tl-c Ourp. Corgressnltn Weber said FCC Beaummt were wwards of 180 + and Warden Gaailo tok:l bimtret was rot<..-orrect; we were actLJall were at 
150. Warden Garrido told bimthe Can:p MIS crass tested d~ to recent COVlD cases ioa unit. CongressOll.11 Weber then asked abour irnmt .U~~;., and 
wacted to koow why re was rot released du,: to bi'i co-UDrnidities. Warden Garrido tok:l rhe Congressnnn that irun1te~ reviewed an! re did 
not m:et the criteria. C ongressrmn Weber W<J.nted specifics a1:xi asked tor Warden Garrido to call him back and let bim kmw why exactly irnmte I (~~/if(h I 
can't be CO!llidered. Warden Ganido told him we'd get back with himanl ended rhe call 

7/17/2020 - Warden Garrido recei-..ed a call &om Coogressmu1 Weber. He wanted to krow irnmte bl(o/. (blf')(C lnlll! coofinen-eot stares. 1ne Congressn-an 
said he was awMe Warden Garrido rererred him fur rorre confinc1:rent conc;ideration and. wanred ro krow woo denied his refemtl past his level C ongressllllI1 
Weber wanted to krow who be reeded to call ~t so he could address ths with trern Warden C'oarrido tok:I him be did uot know am would try to l}!t him an 
answer. Congressmm Weber said, 'OK" and trey finisll'!d Ire call 

7/22/2020 - Congressmm Weber (staffer) reached out to SCRO to get an update on ttt FCC Beaumnt's etfuns to protect iru.mtes from COVID-19. 

7122/2020 - SCRO scooduled a ca11 wi.th Congressmm Weber's Office (staffers) tor 7/24/2020 at 1:00 p.m. (CST) . 

7/23/2020-Coagress1mn Weber left a rressage on Warden Garrido's sammng asking fur tlx: narre and telephore nun:ber of the staff mm-be:r re ll'!eds to 
s-peak with in to discLSS inrmt~ ,~~/~;., llxmr confineJIEnt denial s1ams. Warden Garrido Im rot .returred tre call as we rad a teleconfi:reroe planred fur 
7/24/2020. 

~~ ~mby C """'""'° WeWs st:ure, "'l"'1i<g to =Jrd<>, dr rek<o,W,rene< fu M°"""Y• JOiy 27, 2020. 

BOP FOIA 2020-06554 3255 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000315

7/24i2020-SCRO n:.~pon.h:d bad to Congn::--,;mm Weber's Otlicc a,?J'<.."<:ing to 1\·sdx:dulc the call li1r Mon,Jay 27, 2020. SC RO ottered ,i- ml! lbr Monday, 

July 27, '.W"20 between 12;{)0.p.m. - :mo p.111. 

7/24/2020 - Congrcss1rnn \Vcbci's Ottiec contirnx:d call for Mon:lay, July 27. 20:m at 12:311 p.111 

7/27/2020-SCR arxl BMX spoke with Congrcssmm Wcbct's Ottiec 1-cg,ll"ding COVID opcrntiorr-; at BMX and hom:: contiocm:nt. 

7/27i2020-SCR l~A rcquc.stcd 01 A S<:l up a call with Congn:ssmm \\-'.:bcr\ Oflic\.' and CPD to di'il:l~S inrrntc ho 111: conlincircnt dcnial ()I .A 
agn:l.,i. ---~ 

7/28/2020 - OLA rcqucsted the POC for Congrcssmm Wcbe1's Ottiec ti-rnn SCR EA mxl it was provided to th:m tlr sam: day. Doubling ro nuke sure rhis 

call happm:d \.VithOLA 

kdeml Biuwtu of Pmorn 
South Central Rcgioml Ottiec 
144 Mai-in(: rorccs Drive 

Grand l'r.i.ine ·1exm, 7505'1 

·111i-; 1rcs-,aw is intcriled ti1r o11icial u-;c and nuy cornain SF:\ SITI VF nili.mmtion. If thts rn:ssa!:-,<c cornairn SE\ SITIVI'. intimrnti(H~ it shoukl be propcrly 
dclivcrtxl, l1hcll,I, storcd, and di,-p1)scd ofaccording to policy. 
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From: Ge!lC Beasl~bop.goy-;. 
Sent: Friday, Ju1y _i),~PM 

To: .All~ f.Ao.eareii ~-------~ 
Subf•ct Rb: SIGNIFICANT fNCIO!i'IT REPORT! (b)(6): (b)(1)(C) I llPOATE-· •NMATe ;,,AT-< 
Attachments: TEXT ,11tm 

Th.lnk}'Ou Al.iK 

--Or1gl!'lill 
From: Albe Mclea : bop.go•,,. 
Date: 7/31/20 12.: : ) 

fo: Gef)e-8e-as1ey bop.yew;). M1th-i)el ....... ~--~boo g\W>, Krv'l o;~ bo;'.1,IJOY> 
Cc f<e~1h Hyle .gov>, Nlcole Engt ~=~J ov:>1 Z&dMry K'elto1' pgo.., .. li------,(b"J'"'(..,.6-F"'(b'"'J..,.(-"',1("'Cl=-----,~op.gov>, Sony11 Thomosoo ~ ,E?!(!?5.._ toop.gov> 
Sobject Fwd; StG IDE.NT ~EPORT: J . ao - UPUAlE-· !NM -

>> > "~Q( Mctearen .. 07/31/2020 11.:12 > >> 
PJease see lhe below 1nformalon regardtncJ lhe dealh al an RRC 1nmale f~m COVIO, and prease a:So aovls:e II any add1Lonal nformallon woula be he~lu.J. 
Se,\ 

>> (l~!~~~. 1/31/W20 12:04 PM>>~ 
INMATE--JOHNSON, Gvy 
RtNJ No. :73467-280 
DOB: 12/01/1960 (S9) 
OSI 0: 05/2ll/2010 
PRO-10/17/2011 
PftM: GCT Retease 
OFFENSE:: CTPWTT"0 C<x:alrte. 

MCM.tf'I: DISMAS CHAAITltS HATTi.SSURG (CMV •u4) 
PROGRAM: Home-Confinement (COVID-19 REFERRAL) 
PARENl FAC!UlV: ForrfSl 01y 

~ 
011 07/31/2~ al 9 5!1 Al\i, Mo!'ltgomery RRM w11s notifiC("f by 0,-,;")a.s CMririe$ RRC O recto~ (bJ(6J: f1tlat 1/\4 JO"'NS.OIII, Guy. «"73467-280, h.1s IJif'Cf O've to COW)--19 on 07/30/2020, al 1:1) P-M, ot Mrrh Heal1h Ce11'1"al 1850 Chadwc~. l)Jtv«;. 
rackson. MS. 1/M JOHNSQN had been hospll.a!in>d s(nce Ju~ I, 2020, witn COViD-19 and was on a veot,lator al the t..me of 1"115 oeBlh. 1/M JOHNSONs dealf-iwas verifed oy lhe ICU Charge Nurse at Mer,I Health Central The body Is ,11 SpellCe 
Funeral Home lo t::ayetle, MS and Hattiesburg ~RC 15 rnal<lng arrangement to fingerotlMt and phot09raph the body for idenfficalon toaay. 

On Wednesday, July / 1 2020, at i!P?to!Omalf!f)', 2:22 PM, Dismu Charlti.es i-lctttl~Ou"g llOt'fied !he RRM Office V.a emc1ll thiH the film.ly of {M .O!-IN$0N1 Guy ,IITJA67-2801 001!f1td O~mas Chi1t,lit.s 1-a11 esbwg RIK, Hwl 1/M JOr1NSON ,,,_acli being 
ad milled to Merit Health Central-, 1.650 Cnadwick Oclve, tack!;on, MS, due ·tr> COVi0•19 S)lmptorns lriclud'ng snorlnen or breath and law oxygen levels, The RRC does oat nave il")' t~t rest/ts lhill 1/M JOl-iNSON 1s postl.ive for COVl0-19 bu! they 

.ire-working to ge11hc lest rt5u!ts. 1/M JOHr,.fSON'~ farnity tepor(S-he $'1wld be •eli:.-iscd frorr, the hmp-l:lll on July~. 2020 Thr-IVK suoke. w"th a m.,ri:e ii Ille hos.Pit.ti Wile tonfirmeo V\A JOHNSON w,1J b~ng ;,tJr"1t1«1, 1/M JOHNSON I§~ 

COVID•19 Referral rJome Conf,flf..-ment inmate, 
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From: Gene Beasley 
Sent: Monda , Jul 27, 2020 7:28 AM 
To (b)(ti): (b/(7XQ 

Subject: Fwd: FW: OGC Agenda Item 
Attachments: TEXT.htm 

> > > Gene Beasley (b1(6/: 
(bl(7)(C) bop.gov> 7/26/2020 10:20 PM >» 

Sen• lrom my\fer1zoo, Sam,trng cJala1'ysma1tphon 

----- Original messa e -···---
From: Kenneth Hyle ,~~)!~;., bop.gov> 
Date: 7/24/20 1:29 PM GMT-05:00) 
To: Gene Beasley -~~)~~;,, bop.gov> 
Subject OGC Agenda Item 

>» "Kenneth Hyle" 07/24/2020 13:29 >>> 
Hey Gene -

OGC - 10 minutes 
• Litigation overview 
- Home Confinement Authorities 
• Compassionate Release Cases 
• Legal Visiting 
- Status of Court Operations 
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From: GP11P BPaslPy 

Sent: Thursday, July 30, ?O?O t:m AM 

To: Zachary Kelton 
Subject: Re: Pandemic Home Confinement Decision Statistics 
Attachments: 1 ~X l .hlm 

Good dea I. Thank you I 

> > > /ad,ary KPll,rn / ;;>gj?Q;>O 1 ?:½ I PM > > > 

DirPclm and IJpputy DirPdor, 

Attached are the most recent statistics for home confinement decisions by institutions and the Central Office home confinement committee during the 

pandemic. 
Summary of key changes since last week: 

lm:rPasP i11 (pntral OfficP u>rT1mittPP hDmP urnfi11PmP11l appmvills: +30 

I ncr ease in institution ho me confinement a pp rova Is: +90 

Zach 
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From: Gene Beasley 
Sent 111Ursday, July 30, 2020 8:48 AM 
To: O1ristopher Romine 
Subject: FW: Best Practices Teleconfereoce - Drafts 
Attachments: Best Practices Te~onfereoce- DraOs 

Seor from my Veri7.on. Samsung C',alaxy sm.i1iplmne 

------- 0cwuJal m:ssa0 e -------
Fro~ (b)(oJ; (bl(7XCJ @bop.gov> 
Date: 7/28/20 7-.55 PM GMT-05:00) 
To: Gene Bea5Jey r~~i~~b bop.gov> 
Subject: Best Practices Te conference - Drafts 
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From: Gene Beasley 

Sent: lrida, July 31, ?O?O g:?(, AM 

Ta Jb)(Ol~ 

CC: Michael Carvajal 
BCC~ (b_1to,.ib•l~{C'1 j Kevin Pislro 

Suhject: I wd: (OVID 19 I i;ssciris Please RrAD. 

Attachments: TEXT.htm; Final Report 20-87 Remote Inspection of FCC TucsoI1 pdf; F1nal Report 20-86 Remote Inspection of FCC Lompoc l.pdf; 
covid19 cloth face coverings institution guidance v2 20200417.pdf; covid19 cloth face coverin s staff v2 20200417 pd/; COVID Action Plan - Face 
M,isks_?_1.pdf; IDY !RACKING 1_?1 IOMPOC.xlsx; WXR COV!1)1g IDY fnr record.pd!; (ile(o1:(b,(7l(G Case.pdf; lotnpClc: lirnf'line..dnc:x; Bed 

Spar:e limeline.d[)[:x; lornp[)[: leadership limP.linP..docx; Question Inmate Deafhs !> 13 ?O.dncx; OIG Summary 1Jncumer1t and Individual 

Responses.docx 

fblto), 
rh f"N 

We apfirec:ialP you. Dbviously you lcrnk rmlP.s .. I will bP. sP.nding Cltll inlormalicrn to all (I-O's later tciday nr Monday which will rPt:ap the NaticrnwidP call 

we had on Wednesday Nonetheless, please share this with the other· 5 RD's. 
Gene 

> »I ,P,!£6t, !r130!?0?0 10:15 PM>>> 

Wardens, 

lo educ:;JIP us all on the reality of a COVIi) 1g WClrld and P.verything that c:Drnes with it, and !Cl be totally trartSf>arPrrt, [ !1avP attac:hPd the dm:umPrrts 

belDw for yDur review. 

1) Final Remote Inspection Report - FCC Tutson 
?) I inal Rernole lnspedicrn Reporl I (( I Dmpnc: 

3) OIG Summary Document and Individual ResponsP.s (lhis dm:urnPnl, along with all olhPr supporting documPnts, was our rebuttal le, the OIG findings] 

Remember, OIG has a job lo do and they a[I' not our friend I am very proud of what we as a Regional learn (almost every institution in this Region, 
alDng with WXRO staff) did lD support I Dmpm: and terminal Island, but we must learn frnrn our mistakes. Please study lhesP rPports and se.e how HtPy 

can help y'ou. 

I hank you for what eac:11 '"'" of yDu and ynur staff dn P.veryday In protect society. 

n,1,6)1 
f\.,•/,;.1 

, b1r6 "b1f,1tc:1 

Western Region 

lb (,5 I bl{7)(C) 

This message is intended for official use and may contain SENSITIVE information. If this message contains SENSITIVE information, rt should be properly 

delivered, labeled, slDIPd, and disposed of au:nrding ID pDlicy. 

AMFRICAN 
PVERSIGHT 

BOP FOIA 2020-06554 3266 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000321

FCC Lompoc Timeline - Bed Space Added 

USP (Medium) 

• 3/19 - Isolation established per Pandemic Flu Contingency Plan in SHU with 24 beds. 

• 3/19 - Quarantine Unit established in H-Unit (Vacant Unit) with 202 beds. 

• 4/02 - Isolation Unit changed to H-Unit (202 beds) due to increasing cases. 

• 4/02 - Quarantine Unit established in M-Unit (Vacant Unit) with 228 beds. 

• 5/06 - I-Unit (160 beds) established to house quarantined inmates at the USP due to quarantine 

numbers reducing, and M-Unit (228) being cleared out for FCI inmates testing negative during 

mass testing at the FCI. 

.,.otal beds added for COVID-19 related purposes: 430 beds (from previously vacant units) 

USP (Camp South and North) 

• 4/01- Food Service Building (Camp South) established as temporary social distancing Unit with 

50 beds. 

• 4/01- Activity Room area (Camp North) established as temporary social distancing Unit with 20 
beds. 

• 4/23 - Visiting Room {Camp South) established as temporary social distancing Unit with 13 beds. 

*Total beds added tor COVID-19 related purposes: 83 beds (non-traditional housing created) 

FCI (Low) 

• 4/22 - Gymnasium established as a temporary social distancing Unit with 24 beds. 

• 4/28 - Unicor building established as temporary social distancing Unit with 100 beds. 

• 4/29 - Chapel building established as temporary social distancing Unit with 20 beds. 

• 4/29 - Chapel activity area established as temporary social distancing Unit with 12 beds. 

• 4/30 - Three tents (10 beds each) established as temporary social distancing space with 30 beds 

total. 

• 5/7 - M-Unit (228 beds) at USP established to house all inmates testing negative during mass 

testing of the FCI. 

• 5/20 - Blue Med Isa Tent (50 beds) established to house inmates experiencing minor symptoms 

during recovering period. 

Total beds added for COVID-19 related purposes: 236 beds (non-traditional housing created) 

•Total beds added Comple)(-Wide: 749 beds (vacant/non-traditional hou ing created) 
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U.S. Department of Justice 
Federal Bureau of Prisons 

Washington, D.C. 20534 

April 61 2020 

MEMORANDUM FOR ALL CHIEF EXECUTIVE OFFICERS 

FROM: 

SUBJECT: 

ANDRE 
MATEVOUSIAN 

D.l9it1lly ~lgned by ANDRE 
MATEVOUSI/\N 
Date: 2020.04,05 21:37:41 ,04'00' 

ANDRE MATEVOUSIAN, ACTING ASSISTANT DIRECTOR 
CORRECTIONAL PROGRAMS DIVISION 

lf/.C~r: 
NICOLE ENGUSH, ASSISTANT DIRECTOR 
HEALTH SERVICES DIVISION 

CORONAVIRUS (COVID-19) UPDATE- use OF FACE MASKS 

The Bureau's response to COVID-19 has been evolving in accordance with CDC guidance. Based on the 

CDC's most recent guidance issued April 5, 2020, the BOP is working aggressively to issue face coverings 

to all staff and inmates. As such, while the Bureau is implementing additional "social distancing" 

measures in our facilities, the issuance of face coverings is intended to lessen the spread of coronavirus 

by "asymptomatic" and "pre-symptomatic" persons. 

The BOP is issuing surgical masks as an interim measure to immediately implement CDC's guidance, 

given the close contact environment of correctional institutions. The BOP is in the process of 

manufacturing cloth masks, which will replace the use of surgical masks when received. 

Unicor is manufacturing cloth masks for all sites. In the interim, and as an immediate, emergency 

response only, institutions may issue surgical masks to all persons onsite in the following quantities: 

Inmates: Each inmate will be provided one surgical mask per week. Once Unicor begins shipping masks, 

sites first in priority are those with currently active COVID incidents: 

• OAK 

• DAN 

• ELK 

• LOM 

• FOX 

• BUX 

• VAZ 

• MIL 

• CCC 

Thereafter, priority shipment is to MRCs. 
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Staff: All staff should be issued two face masks from the existing inventory initially per week until 

Unicor's masks arrive. Staff do not need to bring in or use their own masks 

Staff and inmates should be advised that masks are to be used in interacting with persons when social 

distancing is not possible. The masks are to prevent spread by asymptomatic persons of COVID-19; they 

are not being used as Personal Protective Equipment. 

Once Unicor's shipment is received, all staff and inmates should be issued three cloth masks for their 

personal use. The use of cloth masks complies with CDC guidance. The use of PPE in quarantine and 

isolation settings should follow existing guidance from Health Services. 

Additionally, CDC's other best practices for preventing the spread of coronavirus should continue to be 

exercised. Good hand and health hygiene practices, and regular cleaning and disinfection of high touch 

surfaces should be emphasized to the inmate population. Wardens must ensure cleaning supplies are 

readily available for all inmates. Institutions without any known COVID-19 cases should take proactive 

infection prevention and control measures, while institutions with COVID-19 cases will need to modify 

delivery of health care services in accordance with guidance from the Bureau Medical Director. 

Screening of all staff for COVID-19 symptoms and temperature checks will continue at all institutions 

according to established procedures, and staff will be reminded to practice good hand and health 

hygiene. At institutions with COVID-19 cases (staff and/or inmates), limiting staff movement amongst 

assigned areas/posts whenever feasible may help prevent the spread of infection. 

We appreciate your assistance in this next phase of our COVID-19 response. 
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Institution, Regional Office, and Central Office Guidance 
- Cloth Face Coverings 

Updated April 17, 2020 

• Effective as promptly as possible, all individuals are to wear cloth facemasks or coverings to 
the extent practicable within the common area Department facilities and workspaces­
particularly in traditional office-like settings. Individuals may remove a face covering when 
working in a private office, cubicle, or workspace where qt least six feet of social distance 
can be maintained. Individuals may also need to lower their face covering in order to pass 
through security checkpoints. 

• The BOP is working aggressively to issue cloth face coverings to all institution staff, Central 
& Regional Office staff, and inmates. 

• The BOP is issuing surgical masks as an interim measure to immediately implement CDC's 
guidance on cloth face coverings. 

• The BOP is in the process of manufacturing cloth face coverings, which will replace the use 
of surgical masks when surgical masks or other personal protective equipment (PPE) is not 
required. 

• Cloth face coverings are to be used if interacting with persons when social distancing is not 
possible. The coverings are to prevent spread of COVID-19 by asymptomatic persons; they 
are not being used as Personal Protective Equipment (PPE). 

► Note - a staff member may have an inmate remove their cloth face covering to 
perform safety and security checks. Once the check is complete the inmate should 
place the covering back on their face. 

• Once UNICOR's shipment of cloth face coverings is received, all staff and inmates should be 
issued three cloth face coverings for their personal use. The use of cloth face coverings is in 
accordance with CDC guidance. The use of PPE in quarantine and isolation settings should 
follow existing guidance from Health Services. 

► Note - see information below. Cloth face coverings should be laundered before first 
use. 

• Laundering 
► All cloth face coverings should be laundered before first use. 
► Cloth face coverings can be washed with other clothing. 
► It is recommended that staff wash cloth face coverings at home after each shift. 

• Launder items using the warmest water setting and dry completely. 
• Clean and disinfect clothes hampers or use a liner that can be washed or 

thrown away. 
, Inmates should send cloth face coverings through the institution wash cycles with 

other clothing. 

• Note: According to BOP P4200.12, the wash cycle temperature is to be a 

minimum of 160 degrees Fahrenheit. 

AMEf version 2.0 Updated 4-17-2020 
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Information for all STAFF 

Cloth Face Coverings 
Help Slow the Spread of COVID-19 

• The BOP now requires all staff wear cloth face coverings 

whenever possible. 

• All staff will receive a cloth face covering to use at work. 

• The covering is re-useable and should not be thrown 

away. 

• It is still important to maintain social distancing of 6 feet, when possible. 

How to Wear a Cloth Face Covering 

• Make sure it fits snugly but comfortably against the side of the 
face. Secure with ties or ear loops. 

• Use a cover with multiple layers of fabric but make sure it 
allows for breathing without restriction. 

• It should withstand laundering and machine drying without 
damage or change to shape. 

• Be careful not to touch your eyes, nose, or mouth when 
removing and wash hands immediately after. 

• Do not put used face coverings where others can touch them. 
• Do not touch or use anyone else's face covering. Assume used 

masks are contaminated until they are laundered. Keep a bag 
with you to store your face covering if you will be taking it off in 
the car or a non-social space. 

• If you take off your face covering (i.e. to eat) and then put it back on, ensure the 
outside stays on the outside (consider marking the outside or inside). 

Routinely Wash Cloth Face Coverings 

• The cover should be washed before the first use. 

• It is recommended that staff wash cloth face coverings at home after each shift. 
They can be washed with other clothing. 

• Launder items using the warmest water setting and dry completely. 

• Clean and disinfect clothes hampers or use a liner that can be washed or thrown 
away. 

Updated 4-17-2020 
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OIG COVID-19 Inspection Efforts 

In response to the coronavirus disease 
2019 (COVID-19) pandemic, the U.S. 
Department of Justice (Department, 
DOJ) Office of the Inspector General 
(OIG) initiated a series of remote 
inspections of Federal Bureau of 
Prisons (BOP) fadlities, including BOP· 
managed institutions, contract 
institutions, and Residential Reentry 
Centers (RRC). In total, these facilities 
house approximately 160,000 federal 
inmates. The OIG Inspections sought 
to determine whether these 
institutions were complying with 
guidance related to the pandemic. 
including Centers for Disease Control 
and Prevention (CDC) guidelines, DOJ 
policy and guidance, and BOP policy. 
While the OIG was unable to meet wlth 
staff or inmates as part of these 
remote inspections, the OIG issued a 
survey to over 38,000 BOP employees, 
as well as staff of contract institutions 
and ~RCs. 

DOI COVID-19 Complaint 

Whistleblower Rights and protections 

INTRODUCTION 

The CDC has noted that the confined nature of correctional 
facilities, combined with their congregate environments, 
"heighten[s] the potential for COVI D-19 to spread once 
introduced" into a facility. According to BOP data, as of 
July 14, 2020, 8,642 inmates and 887 staff in BOP-managed 
institutions and community-based facilities have tested 
positive for COVI D-19. 1 However, testing with in most BOP 
facilities has been limited. In those institutions where 
widespread inmate testing has been undertaken, including at 
one of the four facilities at the Federal Correctional Complex 
(FCC) Lompoc In Santa Barbara County, California, the 
percentage of inmates testing positive has been substantial. 
For example, at the one FCC Lompoc facility where all 
Inmates were tested, the number of inmates testing positive 
for COVID-19 exceeded 75 percent as of May 11. Separately, 
as of early May, at least 53 of the 416 staff members at FCC 
Lompoc had been tested and approximately 60 percent 
(32 of 53) of those individuals tested positive. 

Between April 23 and May 1, 2020, the OIG conducted a 
remote inspection of FCC Lompoc to understand how the 
COVID-19 pandemic affected the complex and to assess the 
steps Lompoc officials took to prepare for, prevent, and 
manage COVID-19 transmission within its facilities (see 
Appendix 1 for the scope and methodology of the 
inspection). As part of that effort, we considered whether 
Lompoc's policies and practices complied with BOP directives 
implementing CDC guidance, as well as DOJ policy and 
guidance. We conducted the inspection through telephone 
interviews with FCC Lompoc and BOP officials, review of 
documents, assessment of inmate demographic data and 
staff and inmate COVID-19 case data by the OIG's Office of 
Data Analytics (ODA), analysis of FCC Lompoc-specific results 
from a BOP-wide employee survey regarding COVID-19 
issues that the OIG conducted in late April, and consideration 

1 This estimate does not include inmates who have tested positive, recovered, and have since been released by the BOP. 
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of complaints to the OIG Hotline and by an FCC Lompoc union official (see Appendix 2 for a 
summary of survey results from FCC Lompoc). 

Summary of Inspection Results 

The findings of the OIG's remote inspection of FCC Lompoc are as follows: 

• A preexisting shortage of medical staff at Lompoc was among the biggest challenges in 
mitigating COVID-19 transmission because of the burdens of screening inmates and staff 
members for COVI D-19 symptoms while still providing routine medical care to the 
institution's approximately 2,700 inmates. 

• An Insufficient number of correctional staff members resulted In Lompoc officials delaying 
full implementation of staff movement restrictions until 15 days after the BOP directed 
institutions with COVI D-19 cases to further modify operations to maximize social distancing 
in facilities to help control the spread of infection. 

• Lompoc's initial COVID-19 screening process was not fully effective. We identified two staff 
members who came to work in late March after experiencing COVID-19 symptoms and whose 
symptoms were not detected in the screening process to preclude them from working. 

• Lompoc staff did not seek to test or isolate an inmate who reported on March 22 that he 
began having COVID-19 like symptoms 2 days earner and who was examined on 4 separate 
days between March 22 and 26. The local hospital tested the inmate for COVID-19 on 
March 27, and his results came back positive on March 30. 

• The lack of a permanent leadership team and the physical characteristics of Lompoc 
facilities contributed to deficiencies in Lompoc's response to COVID-19. 

• The OIG's BOP-wide survey in late April 2020 reflected that Lompoc staff identified as 
immediate needs at that time more personal protective equipment for staff and hygiene 
supplies for inmates, additional staff to cover posts, and more space to quarantine 
inmates. 

• The BOP's use of home confinement in response to the spread of COVID-19 at FCC Lompoc 
in April, as a mechanism to reduce either the at-risk inmate population or the overall prison 
population in order to assist with social distancing, was extremely limited. As of May 13, 
over 900 Lompoc inmates had contracted COVID-19 and we determined that only 
8 inmates had been transferred to home confinement in accordance with BOP guidance. 

We describe these findings in greater detail, and other observations we made during our 
inspection, in the Inspection Results section of this report. 
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COVID-19 at FCC Lompoc 

At the time of our inspection, FCC Lompoc housed approximately 2,700 medium, low, and 
minimum security male inmates in four separate facilities in Lompoc, California: a U.S. 
Penitentiary (USP), a Federal Correctional Institution (FCI), and two camps. As a Care Level 2 
complex, FCC Lompoc's population includes inmates with chronic care needs.2 The institution had 
more than 400 BOP correctional staff who provided daily correctional services to inmates. 

FCC Lompoc learned of its first positive COVID-19 test result of a staff member on March 27 and of 
its positive test of an Inmate on March 30. The inmate had preexisting health Issues and had been 
hospitalized since March 26. On May 4, FCC Lompoc expanded inmate COVID-19 testing to 
include testing all of the FCl's 1,162 inmates. By May 11, the BOP reported that FCC Lompoc had 
25 staff and 912 inmates with active COVID-19 and that 2 inmates had died from COVID-19.3 

Below, we provide a snapshot of FCC Lompoc's COVI D-19 outbreak as of July 13. 

Inmate Populationa 

-I. 2,587 
Active Inmate 

Casesb 

Inmate Deathsc 

4 

Active Inmate COVID-19 Cases Over Time, March 31-July 13, 2020b 

1000 

500 
May 4. 2020 

Lompoc starts 
testing all FCJ 

Inmates. 

Apr 14 Apr29 May 4 May29 Jun 13 Jun 28 ul 13 

a As of June 14. 2020. Population totals may differ from BOP statistics due to categories 
of inmates (e.g., juveniles) excluded from the data received by the OIG. 

b As of July 13, 2020. The BOP defines "active cases" as open and confirmed cases of 
COVID-19, Once someone has recovered or died, he or she is no longer considered an 
active case. 

c As of July 13, 2020. Deaths due to COVID-19 

Data Source: BOP 

2 BOP officials assign each Inmate a care level based on the inmate's individual medical needs. Care levels range from Care 
Level 1 for the healthiest inmates to Care Level 4 for inmates with the most serious medical conditions. The BOP also 
assigns each institution a care level from 1 to 4, based on the institution's level of medical staffing and resources. The goal of 
the care level system is to match inmate medical needs with institutions that can meet those needs. A care Level 2 
institution is capable of treating inmates with conditions requiring clinical contact every 3 months. 

3 The BOP defines ''active cases" as open and confirmed cases of COVID-19. Once someone has recovered or died, he or she 
is no longer considered an active case. 
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DOJ Federal Staff3 

416 
Active Staff Casesb 

2 

Staff Deaths' 

0 
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Active Staff COVID-19 Cases Over Time, March 31-July 13, 2020b 
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a As of June 25, 2020. 

Apr29 May14 May29 Jun 13 Jun 28 Jul 13 

b As of July 13, 2020. Active cases are open and confirmed cases of COVID-19. Once 
someone has recovered or died, he or she is no longer considered an active case. 

c As of July 13, 2020. Deaths due to COVID-19. 

Data Sources: BOP, National Finance Center 

Total Confirmed Santa Barbara County COVID-19 Cases Over Time, 

March 31-July 13, 2020a 

4K 
3K 

2K 

lK 

Apr14 Apr29 May 14 May 29 Jun 13 Jun 28 Jul 13 

a As of July 13, 2020. Total confirmed cases are cumulative positive COVID-19 cases. 

Data Source: Johns Hopkins University Center for Systems Science and Engineering 
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INSPECTION RESULTS 

Preexisting Staffing Shortages 

Lompoc's Health Services Administrator told the OIG that prior to the COVlD-19 outbreak the 
institution's medical staffing was at only 62 percent. 4 We found that this preexisting shortage of 
medical staff may have negatively impacted FCC Lompoc's ability to conduct screenings of inmates 
and staff members for COVID-19 symptoms, a time-consuming process that had to be performed 
on a regular schedule while also providing routine medical care to the institution's approximately 
2,700 inmates. Lompoc's Clinical Director stated that medical staffing has been the biggest 
challenge in addressing the Institution's treatment demands and that COVID-19 exacerbated 
Lompoc's existing medical staff shortage, particularly in llght of two paramedics and a physician 
who were on sick leave for significant periods of time. 5 As of April 30, the BOP had designated 
9 temporary duty (TOY) medical staff to FCC Lompoc and had increased the institution's medical 
staffing by approximately 38 percent (from about 24 to 33). 6 

In addition to the shortage of medical staff, we found that a significant shortage in correctional 
staff affected FCC Lompoc's response to the COVID-19 outbreak, including its ability to promptly 
Implement staff movement restrictions, a measure that was designed to control potential 
COVID-19 transmission. Based on information we learned from Lompoc officials and BOP policy, 
described below, about the importance of limiting staff movement and the effect of staff 
shortages in doing so, we believe that Lompoc staff shortages through early April may have 
increased the risk of COVI D-19 transmission because the complex did not always have enough 
staff to allow Correctional Officers to remain in one facility. 

4 In response to the working draft of this report, the BOP stated that maintaining adequate levels of medical staff in BOP 
institutions was an ongoing nationwide challenge. The OIG's 2016 BOP medical staffing challenges report detailed the 
serious medical staffinglssues facing the federal prison system, and the OIG included this staffing challenge in our recent 
annual Top Management and Performance Challenges report See DOJ OIG, The Federal Bureau of Prisons' Medical Staffinz 
Challenges, Evaluation and Inspections Division (E&I) Report 16-02 (March 2016), www.oversight.gov/sltes/default/files/oig­
reports/e1602.pdf, and DOJ OIG, Top Manatement and Performance Challenges Facing the Department of/ustice-2079 
(October 2019), www.justice.gov/sites/default/files/reports/2019.pdf. 

5 On May 16, on behalf of Lompoc inmates, the American Civil Liberties Union fried a class action lawsuit in the U.S. District 
Court for the Central District of Callfornia alleging that the BOP "failed to conduct timely testing, provide adequate [personal 
protective equipment], or effectively isolate those who are infected and those who have had contact With the infected." 
Among other daims, the lawsuit alleged that when an inmate with asthma reported symptoms consistent with COVID-19 he 
was ignored for days and denied medical treatment until he went into respiratory shock and had to be put on a ventilator. 
The lawsuit also stated that, "due to the burden on Lompoc's medical resources from COVID-19-related care." another 
inmate was unable to get needed cancer treatment See Yonnedil Carror Torres, Vincent Reed, Felix Samuel Garcia, Andre 
Brown, Shawn L. Fears v. Louis Milusnic, in His Capacity as Warden of Lompoc, and Michael Carvajal, in His Capacity as 
Director of the BOP, Case 2:20-cv-04450-CBM-PVC, May 16, 2020. 

6 As of July 13, the Western Regional Office, which is an administrative office providing oversight and support to facilities 
located in the Western Region including FCC Lompoc, stated that it had approved 18 health services staff from other BOP 
instltutions to support Lompoc's medical servlces. 
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On March 13, the BOP directed Wardens to immediately "implement modified operations to 
maximize social distancing in [BOP] facilities," to the extent practicable. 7 The BOP supplemented 
this guidance on March 31, which included an instructioh to institutions with COVIO-19 cases to 
limit staff "movement to the areas to which they were assigned, such as departments/posts, 
whenever feasible to help control the spread of infection.'' 8 The same day, the BOP Western 
Regional Office directed Lompoc to implement these measures and to "develop a plan to 
minimize, and if possible, eliminate staff movement between the USP, FCI and Camp." However, it 
was not until April 14 that the acting Complex Warden sent a memorandum to all FCC staff 
members stating that "compartmentalization of staff to limit working at different facilities ... will 
begin no later than April 15," which was 15 days after the BOP had directed institutions to take 
such steps and more than 2 weeks after Lompoc had identified its first COVIO-19 cases. 9 Lompoc 
officials told us that they could not fully implement the compartmentalization of staff until the 
arrival of adequate TOY staff because the institution did not have enough staff to fill all mandatory 
correctional posts, both at FCC Lompoc and at the local hospitals where some Lompoc inmates 
were receiving care.10 

In response to these staffing shortages, on March 31 the BOP began deploying TOY staff from 
other BOP institutions to FCC Lompoc to assist with inmate security, clinical care, administrative 
oversight, and facility modifications for a mobile hospital (see the text box below). As of April 30, 
the BOP had deployed 99 TDY correctional staff, increasing FCC Lornpoc's non medical staffing 
complement by approximately 25 percent (from about 390 to 490). These additional staff 
members, upon their arrival, assisted Lompoc in managing its COVIO-19 outbreak and allowed it 
to implement the BO P's guidance limiting staff movement. However, unless the BOP promptly 

7 See BOP, memorandum for All Chief Executive Officers, Coronavirus (COVID-19) Phase Two Action Plan, March 13, 2020, 3. 

Social distancing, also called "physical distancing,., means keeping at least 6 feet between yourself and other people and not 
gathering in groups. In a correctional setting, the CDC recommends implementing a host of social distancing strategies to 
increase the physical space between incarcerated people (ideally 6 feet between all individuals, regardless of the presence of 
symptoms), noting that not all strategies will be feasible in all facilities and strategies will need to be tailored to the lndlvidual 
space in the facility and the needs of the population and staff. See CDC "Interim Guidance on Management of Coronavtrus 
Disease 2019 ICOVID-19) in Correctional and Detention Facilities," March 23, 2020, www.cdc.gov/ coronavirus/2019-
ncov/community/correction-detention/guidance-correctional-detention.html (accessed July 15, 2020). 

8 See BOP, memorandum for All Chief Executive Officers, Coronavirus (COVID-19) Phase Five Action Plan, March 31, 2020, 2. 

9 In comparison, for example, FCC Tucson in Tucson, Arizona, an institution in the same BOP region as FCC Lompoc but 
without staffing concerns or a COVID-19 outbreak in April, fully implemented its staff movement restrictions on April 5. See 
DOJ OIG, Remote Inspection of Federal Correctional Complex Tucson, E&I Report 20-087 uuty 2020). 

10 In response to the working draft of this report, the Western Regional Office stated that, after it learned of the first Lompoc 
staff member who tested positive for COVID-19, it discussed staff assignments with Lompoc officials and they collectively 
made the decision to readjust the roster to stop relief post assignments that had Lompoc staff members working different 
areas of the complex. Though the BOP deployed the firstTDY staff member to Lompoc on March 31, BOP documentation 
indkates that an additional 55 TDY staff members arrived at Lompoc between April 6 and April 14. 

AMEfHCAr--.. 
pVERSIGHT 

2 

BOP FOIA 2020-06554 3279 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000334

takes longer-term actions to address these issues, 
Lompoc will again face a shortage of medical and 
correctional staff when TOY staff return to their 
home institutions. 11 

COVID-19 Staff Screening Procedures 

On January 31, the BO P's Health Services Division 
issued a memorandum to all BOP institutions 
informing them of possible COVID-19 symptoms, 
including fever or chills, cough, shortness of breath, 
headaches, body or muscle aches, vomiting, and 
diarrhea.12 On February 29, the BOP directed 
Institutions to screen staff with potential COVI D-19 
risk factors, including staff members who had been 
in close contact with individuals diagnosed with 
COVID-19 or staff who had traveled within the 
previous 14 days through or from locations identified 
by the CDC as increasing epidemiologic risk.13 

On March 13, the BOP issued a further directive 
instructing institutions in areas with "sustained 
community transmission," which included Lompoc, to 
implement enhanced health screening of all staff. 14 

The memorandum provided that enhanced screening 
included "self-reporting and temperature checks." 

USP Lompoc Hospital care Unit 

On May 4, the BOP announced that it had 
tlnalized construction of a Hospital Care Unit 
{HCU) Inside the walls of USP Lompoc in order 
to care for a projected "level of hospitalization 
[among Lompoc inmates] the local 
community would be unable to meet." The 
BOP described the HCU as comprising 
1 O double-occupancy, acute care treatment 
rooms with negative pressure, as well as a 
Patient Intake Room, Nurses Statfon, 
Pharmacy, Unen Exchange Room, Blohazard 
Room, and Medical Supply and Storage Room. 
The BOP also stated that Lompoc had 
negotiated a contract for medical personnel, 
including Doctors, Registered Nurses, 
Paramedics, a Pharmacist Physician 
Assistants, Nurse Assistants, and a Clinical 
Manager, to work in conjunction with the 
institution's Health Services staff. As a result, 
the BOP reported that cases normally 
requiring outside hospitalization would be 
treated within the prison, minimizing the 
impact on the community and further 
ensuring publlc safety. Lompoc's Executive 
Assistant told the OIG that the HCU started 
treating inmates on May 15. 

Source: OIG analysis of BOP documents 

According to the BOP, initially all Lompoc staff were required to complete a form and submit to a 
temperature check. The BOP stated that subsequent screenings entailed a verbal screening in 
which screeners asked staff questions related to potential symptoms and performed a 
temperature check (see the photograph below). If a staff member had a fever or answered yes to 
any of the symptom questions, the staff member was required to complete a revised staff 
screening form. 

11 As of May 1, FCC Lompoc records Indicate that 12 TDY staff, including 2 TDY medical staff, had returned to their home 
inst1tutions. In response to the formal draft of this report, the BOP stated that off-site medical staff have been performing 
remote reviews of Lompoc inmates· medical records to fill the gap caused by the departure ofTDY medical staff to allow 
Lompoc's medical staff to focus on on-site medical matters. 

12 BOP, memorandum for All Clinical Directors, Health Services Administrators, Quality Improvement/Infection Prevention 
Coordinators, Gufdance on 2019 Novel Coronavi.rus Infection for Screening and Management,January 31, 2020, 2. 

13 BOP, memorandum for All Clinical Directors, Health Services Administrators, Quality Improvement/Infection Prevention 
Coordinators, Guidance Update for Coronavirus Disease 2019 (COVID-19), February 29, 2020, 2. 

14 BOP, memorandum for All Chief Executive Officers, March 13, 2020, 3. 
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We determined that while FCC Lompoc officials 
initiated CCVI D-19 screenings of all staff on 
March 16, in accordance with BOP policy, its initial 
screening process was not fully effective. 
Specifically, we identified two staff members who 
came to work in late March after experiencing 
COVID-19 symptoms, but their symptoms were not 
detected in the screening process. In one case the 
symptoms the staff member was experiencing 
were not included in the screening tool in place at 
Lompoc at the time, even though one of the staff 
member's symptoms was listed in the BOP's 
January guidance. As a result, the staff member 
was allowed to work at the institution despite 
experiencing those symptoms. 75 In the other case, 
the staff member was experiencing one of the 
symptoms that was included in the screening tool 
but the staff member did not report it because, he 
told us, he did not think it was COVID-19 related. 16 

This staff member worked at Lompoc for 7 days 
after experiencing his first COVID-19 symptom and 
before he tested positive for COVI D-19 in early 
April. 17 

In addition, numerous Lompoc staff responding to our survey raised concerns about the 
effectiveness of staff screenings. Several Lompoc staff reported that non medical staff were 
conducting at least some of these screenings and that the institution was not always examining 

15 The BOP's Infection Prevention and Control Coordinator told us that the staff member had experienced mild COVID-19 
like symptoms, such as fatigue and mild headaches, over the previous days before developing a fever and being tested for 
COVID-19 on March 26, one day after he last worked. The screening tool in place at the time included fever, cough, and 
shortness of breath and did not include other possible COVID-19 symptoms, such as headaches and diarrhea, identified in 
the January BOP guidance. The BOP stated in response to the formal draft of this report that this staff member did not 
experience any COVID-19 symptoms while working at the institution and developed fever, cough, and a sore throat, and was 
tested for COVID-19 on March 26. The testimonial evidence we obtained during our inspection indicated that there was at 
least 1 day that this staff member was symptomatic while working at Lompoc. 

16 The BOP staff member told the OIG that, while he experienced the onset of diarrhea on March 23 and a dry cough on 
March 26, he cleared the BO P's screening procedures because he did not have a fever and did not report to screeners his 
cough, which Lompoc staff were screening for at the time. This staff member told us that, when he returned to FCC Lompoc 
after 2 weeks, the institution was conducting a more fn-depth screening for staff symptoms and was denying entry for staff 
members when they reported symptoms other than fever. 

17 In response to the working draft of this report the BOP stated that it interviewed this staff member on April 4, after 
learning of his positive test result, and that was the time the BOP first learned of his COVID-19 symptoms. The BOP reported 
that Lompoc screened this staff member on each scheduled workday using the natfonally approved staff member screening 
form. 
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staff for COVID-19 symptoms other than fever. Lompoc officials confirmed the use of both 
medical and nonmedical staff for COVID-19 screenings, after training non medical staff to do so, 
but asserted that the Institution had always screened staff for COVID-19 symptoms other than 
fever. We believe that the limitations of the BOP's staff screening procecures in March, coupled 
with Lompoc staff who did not report all COVID-19 symptons to screening staff, may have 
contributed to the COVID-19 outbreak across FCC Lompoc. 

COVID-19 Testing 

We found that testing of inmates and staff at FCC Lompoc was limited in late March, when the 
institution's COVI D-19 outbreak began. On March 13, the BOP issued guidance to institutions 
regarding the screening of staff and inmates and testing of inmates. 18 Pursuant to the BO P's 
guidance, enhanced health screening of staff was to be implemented in areas with "sustained 
community transmission," as determined by the CDC, and at medical referral centers. The 
memorandum did not address staff testing. For inmates, the guidance provided that symptomatic 
inmates with exposure risk factors for COVI D-19 were to be "isolated and tested" consistent with 
local health authority protocols. 19 

Inmate Testing 

We found that FCC Lompoc did not seek to test an inmate who, according to Lompoc medical 
records, informed staff on March 22 that he had begun to experience several different physical 
symptoms, including nausea, vomiting, and reported general malaise and a dry cough over the 
prior 2 days. Both vomiting and cough were known symptoms of COVID-19 at that time. 
According to this inmate's medical records, between March 22 and 26 Lompoc medical staff 
examined this inmate on four separate days before he was admitted to the local hospital, and that 
the inmate experienced fatigue, fever, cough, and chills before he was admitted to the hospital on 
March 26. Lompoc medical notes indicate that, because the inmate had not recently left the 
institution and had not been in contact with other known COVI D-19 cases at the time, medical 
staff did not suspect that he had contracted the virus. 20 The inmate also had several preexisting 

18 BOP, memorandum for All Chief Executive Officers, March 13, 2020, 3. 

19 Isolation is used to separate people who (1) are infected with the virus (those who are sick with COVID-19 and those with 
no symptoms); (2) are awaiting test results; or (3) have COVID-19 symptoms from people who are not infected. In a 
correctional setting, the CDC recommends using the term "medical isolation" to distinguish it from punitlve action. See CDC, 
"Interim Guidance." 

20 In response to the working draft of this report, the BOP provided an additional explanation about its process to diagnose 
and treat this inmate. The BOP stated that Lompoc staff considered COVID-19 for this inmate but determined that this 
diagnosis was unlikely because there were few COVID-19 cases in the local community, the inmate was afebrile and 
otherwise had an atypical COVID-19 presentation, and because the inmate denied any contact with anyone diagnosed with 
COVID-19 in the last 14 days. According to the BOP, this ,evaluation was consistent with the community standard being used 
at the time to consider patients for COVID-19. The BOP further stated that the fact that the inmate was seen 4 times in 
5 days reflects appropriate ongoing monitoring of the inmate's illness. Finally, on March 26, when his condition was 
recognized as worsening, the BOP admitted the inmate to the local hospital where much of the focus was on the patient's 
signlficant gastrointest1nal symptoms as well. 
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health issues. Further, according to the BOP's Infection Prevention and Control Coordinator, the 
hospital did not test the inmate for COVID-19 until March 27 because hospital staff initially 
suspected that the inmate had an infected gallbladder. On March 30, the inmate was confirmed 
to have COVID-19. Based on the BOP already having identified Lompoc as residing in an area of 
sustained community transmission, which resulted in the institution implementing enhanced 
screening protocols for staff by March 16, we believe that Lompoc should have taken greater 
precautions to isolate an inmate with an indeterminate illness that could have been related to 
COVID-19. Keeping this inmate in general population for several days increased the risk of 
COVID-19 transmission to institution staff and other inmates. 21 

Lompoc officials told us that on March 27 institution medicc1I staff started testing inmates for 
COVID-19 if they exhibited COVID-19 symptoms. According to BOP data, FCC Lompoc had tested 
121 inmates for COVlD-19 as of April 29. 22 

On April 24, the BOP announced that it would expand testing to asymptomatic inmates, initially at 
institutions such as Lompoc with known COVID-19 cases.23 Lompoc officials reported that the 
institution started testing for all 1,162 FCI inmates on May 4 through a contracted third party. By 
May 11, at least 891 FCl inmates had tested positive for COVID-19. Subsequently, Lompoc officials 
ihdicated to the OIG that the institution would not continue testing of all Inmates because the 
outbreak at the USP and camps had subsided and universal testing was no longer warranted, 
although "targeted testing in specific units that have an active case" might be conducted on an 
as-needed basis. 

Staff Testing 

A BOP official told us that at the onset of the COVID-19 outbreak some staff members faced 
challenges obtaining testing from their healthcare providers. 24 The official said that BOP resolved 
this issue on April 1 O by working with the Santa Barbara County Public Health Department, which 
agreed to test FCC Lompoc staff members who could not otherwise be tested. Lompoc 
documentation showed that the Executive Staff sent emails to all staff informing them they could 
be tested at the Lompoc Health Care Center, a county facility, between 11 a.m. and 12 p.m. on 
certain days. At the time of our inspection In early May, at least 53 of the 416 staff members at 

21 News media reporting Indicates that the first signs of community transmission in Santa Barbara County, California, where 
FCC Lompoc is located, were already evident as. of March 15. Roselyn Romero, "First COYID-19 Case Reported in Santa 
Barbara County," KSBY6 News, March 15, 2020, www.ksby.com/news/coronavirus/nrst-COVID-19-case-reported-in-santa­
barbara-county (accessed July 15, 2020). 

22 As of July 15, the BOP reported that 1,007 Lompoc inmates had tested positive for COVID-19, 843 inmates had tested 
negative, and 102 inmates had COVID-19 tests pending. 

23 For more information, see BOP, "BOP Expands COVID-19 Testing," April 24, 2020, www.bop.gov/resources/news/ 
20200424_expanded_testing.Jsp (accessed July 15, 2020). 

24 Lompoc officials reported to the OIG that they did not know why community healthcare providers denied COVID-19 
testing to the staff members. 
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FCC Lompoc had been tested and approximately 60 percent (32 of 53) of those individuals had 
tested positive for the virus. 

Personal Protective Equipment and Cloth Face Coverings 

We found that FCC Lompoc officials complied with initial and subsequent BOP directives 
implementing the CDC's guidance regarding the use of face coverings in correctional settings. 
However, by April 6, when the BOP directed the distribution of face coverings to all staff and 
inmates, Lompoc was experiencing both staff and inmate cases and. as subsequent data reflects, 
transmission and spread of the virus within the institution was already occurring. 25 

Between January 31 and April 6, the BOP issued seven policy directives intended to help Its 
Institutions implement evolving CDC guidance concerning the use of personal protective 
equipment (PPE) and face coverings in various scenarios. 26 Most notably, the BO P's March 18 
directive required all BOP employees performing staff screenings to "wear appropriate personal 
protective equipment," defined as a "surgical mask, face shield/goggles, gloves and a gown." 27 On 
April 6, in response to revised CDC guidance on April 3 advising that face coverings be worn in 
public settings where social distancing measures are difficult to maintain, the BOP directed 
institutions to ''[issue] surgical masks as an interim measure to immediately implement CDC 
guidance, given the close contact environment of correctional institutions." 28 We found that FCC 
Lompoc complied with this directive and first issued surgical masks to all staff and inmates on 
April 6.29 However, this was 11 days after the hospitalization of a Lompoc inmate on March 26 

25 BOP, memorandum for All Chief Executive Officers, Coronavirus (COVID-19) Update-Use of Face Masks, April 6, 2020. 

26 The CDC defines PPE as ''a variety of barriers used alone or in combination to protect mucous membranes, skin, and 
clothing from contact with infectious agents." Depending on the situation, PPE may include gloves, surgical masks, N95 
respirators, goggles, face shields, and gowns. Cloth face coverings are Intended to keep the wearer from spreading 
respiratory secretions when talking, snee2lng, or coughing. The CDC does not consider doth face coverings to be PPE. 

27 BOP, memorandum for All Chief Executive Officers, Coronavirus (COVID-19) Phase Two Action Plan Update Number 1, 

March 18, 2.020, 3. Initially, on March 13, the BOP issued guidance that employe€s screening staff for COVID-19 wear an N95 
respirator. For more information, Se€ BOP, memorandum for All Chief Executive Officers, March 13, 2020, 3. 

28 BOP, memorandum for All Chief Executive Officers, April 6, 2020, 1-2. The guidance indicated that the BOP would be 
distributing to Institutions cloth face coverings, which would replace the use of surgical masks at that time. For more­

information, see CDC, "Recommendation Regarding the Use of Cloth Face Coverings, Especially in Areas of Significant 
Community-Based Transmission." April 3, 2020, www.cdc.gov/coronavirus/ 2019-ncov/prevent-getting-sick/cloth-face­
cover.html (accessed July 15, 2020). 

29 Acting Complex Warden, memoranda for FCC Lompoc Staff and Inmate Population, Face Masks, April 6, 2020, 1. 

On April 13, the BOP issued nationwide guidance directlng that "all staff and inmates will be issued and strongly encouraged 
to wear an appropriate face covering when in public areas when social distancing cannot be achieved." BOP, memorandum 
for All Chlef Executive Officers, Coronavirus (COVID-19) Phase Six Action Plan, April 13, 2020, 4. 
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with COVI D-19 symptoms and 1 O days after the first institution staff member tested positive for 
the virus on March 27.30 

We asked BOP and Lompoc officials whether there were additional, proactive steps Lompoc 
officials could have taken regarding PPE to mitigate the emerging threat. BOP and Lompoc 
officials told us that Lompoc followed CDC recommendations regarding the use of PPE and that 
until April 3, when the CDC reported that asymptomatic individuals could spread the virus, there 
were no expert recommendations to distribute face coverings to all staff and inmates. Further, 
the BOP stated that proactively distributing face masks, which was not a proven, evidence-based 
strategy at a time when PPE resources were limited, would not have been appropriate. While BOP 
officials told us that issuing face masks would have been inappropriate, they also acknowledged 
that in hindsight inmates and staff not wearing face masks at this time probably contributed 
greatly to COVID-19 spread across FCC Lompoc. 

In addition, although Lompoc officials maintained that the institution had sufficient levels of PPE at 
the time of our inspection, 70 percent (76 of 109) of Lompoc staff who responded to our survey 
indicated that more PPE for staff was an immediate need and 46 percent (50 of 109) of Lompoc 
staff who responded to our survey reported that inmates needed more PPE as well. Most 
commonly, Lompoc staff reported that the institution needed to provide staff with additional N95 
respirators to adequately safeguard them from contracting the virus, particularly considering the 
widespread outbreak across the institution. Further, at the time of our inspection, a Lompoc staff 
member told us that not all correctional staff had been provided with eye protection, which had 
been a required item of PPE only for staff performing COVID-19 screenings or working in 
quarantine and medical isolation units. 31 Another Lompoc staff member responded to our survey 
that staff had been instructed to return and share eye protection with other staff, which the CDC 

30 Accordfng to FCC Lompoc officials, institution staff members received cloth face coverings on April 10 and inmates 
received cloth face coverings by April 14. However, a local union official expressed to the OIG concern about the quality 
of the cloth face coverings. comparing the material to burlap and stating that N95 respirators prevent 95 percent of 
containments whereas he believed that staff members· cloth face coverings were much less effective. Several Lompoc 
staff responding to the OIG's survey echoed these concerns and raised doubts that the cloth face coverings would 
adequately safeguard staff from contracting the virus. 

31 In response to the working draft of this report, BOP and Lompoc officials stated that there was never a shortage of 
PPE at Lompoc and that staff members who had a clinical need for N95 respirators were provided with them in 
accordance with CDC guidelines. The BOP also noted that PPE was recommended only for personnel conducting staff 
screenings and staff members working in the quarantfne and isolation units. 

Quarantine is used to keep someone who might have been exposed to COVID-19 away from others for 14 days to help 
prevent the spread of disease and determine whether the person develops symptoms. In a correctional setting. the CDC 
recommends, ideally, quarantining individuals in a single cell with solid walls and a solid door that closes. If symptoms 
develop during the 14-day period, the person should be placed in medical isolation and evaluated for COVID-19. See CDC, 
"Interim Guidance." 
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has warned can increase the risk for transmission if the eye protection is not properly 
disinfected. 32 

Lack of Permanent Leadership and Communications Protocols 

We found that one additional factor that may have contributed to the challenges facing FCC 
Lompoc in responding to the spread of COVID-19 was that the institution had several key 
leadership vacancies across the complex and did not have communications protocols in place to 
fully inform staff about the spread of the virus. A Lieutenant, who had served as an acting Deputy 
Captain during the outbreak, told the OIG that having permanent, "seasoned leadership" at the 
onset of the outbreak would have benefited the complex's COVID-19 response. Further, a Lompoc 
staff member commented through the OIG's survey that USP Lompoc ''had an acting Warden and 
no Captains, which likely led to [a] lack of decision making and action" and that "it was not until the 
[acting] Complex Warden from Tucson arrived [on March 31 J that staff began to receive 
Information and guidance." We observed that FCC Lompoc had been led by three different 
officials serving as the acting Complex Warden since the onset of the institution's outbreak and 
more than half (9 of 14) of the Lompoc management officials we interviewed were TDY staff or 
institution staff who had operated in an acting capacity since March.33 In response to the working 
draft of this report, the BOP stated that an acting Warden was selected to oversee operations 
when the Complex Warden position became vacant on January 19, 2020. Further, the BOP stated 
that there was no lack of leadership because each official who had served as the acting complex 
Warden until the position was filled on June 7 had over 20 years of correctional experience. 

In addition, a union official reported to us that during the early stages of the outbreak the 
institution did not inform staff members that they had been in close contact with a colleague who 
had tested positive for COVI D-19. This failure to inform staff members of their contact with an 
infected person meant that BOP staff who had possibly been exposed to the virus-and therefore 
could themselves have been infected-were potentially exposing colleagues, inmates, and family 
members. The union official told us that the BOP has since addressed this issue and now informs 
staff members of potential exposure in a way that ensures employees' medical privacy. 34 In 
response to the working draft, Lompoc officials reported that they took significant measures to 
protect the safety and security of all staff, inmates, and members of the public during the 

32 CDC. "Eye Safety.'' July 29, 2013, www.cdc.gov/niosh/topics/eye/eye-infectious.html (accessed July 15, 2020). 

In response to the working draft of this report, Lompoc officials stated that they instructed staff working in the 
quarantine and isolation units who used goggles and faces shields on how to properly sanitize this equipment and set 
up a sanltatlon station at entry points to these units. 

33 In April 2020, TOY staff assumed the Complex Warden, FCI Warden, FCf Deputy Captain, Operatfons Lieutenant, and 
two Associate Warden positions. The Deputy Case Management Coordinator position had been assumed by institution 
staff operating in an acting capacity. On June 7, a new permanent Complex Warden was designated to FCC Lompoc. 

34 To comply with Occupational Safety and Health Administration communication requirements, on April 8 the BOP 
provided all institutions with a "COVI D-19 Notice to Staff' template letter for informing staff who may have been 
exposed to an Individual who had tested positive for COVID-19. 
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COVID-19 pandemic. Specifically, the BOP stated that the leadership team provided information 
on a regular basis to all staff, department heads, and specific subject matter experts, in addition to 
continuous updates and guidance beginning with the BOP's Phase 1 guidance dated January 31, 
2020. Though Lompoc officials provided many examples of guidance sent to Lompoc staff prior to 
the institution's COVID-19 outbreak in late March, we did not receive documentation of guidance 
addressing the need to inform staff members who had possibly been exposed to the virus 
because of their contact with an infected person. 

Conditions of Confinement, Visitation, Commissary, and Hygiene Products 

We found that FCC Lompoc took several steps to modify institutional operations to increase social 
distancing in accordance with guidance issued by the BOP in March 2020. Specifically, on 
March 13 the institution suspended inmate social and legal visits in accordance with BOP-wide 
guidance. 35 Then, on April 1, FCC Lompoc advised inmates that the institution was restricting the 
movement of all inmates and was Implementing a "Stay In Place" restriction to stop the spread of 
the virus. 36 During this time, inmates were allowed out of their cells only in small groups at 
designated times, on a limited basis, to access medical care, showers, phones, and email 
terminals. 

By April 20, FCC Lompoc escalated its restrictions through a lockdown (for health-related purposes 
rather than security-related reasons) across all Lompoc facilities. This escalation suspended some 
inmates' access to showers, telephones, computer terminals, and commissary. 37 Lompoc officials 
told us that they implemented these additional restrictions because they believed them to be 
necessary to control the spread of COVID-19. The officials told us that they initially allowed 
inmates to shower in smaller groups; but, because COVID-19 cases continued to rise across the 
complex, they determined that more aggressive mitigation was necessary. 

35 On March 13, the BOP directed institutions to suspend all social and legal visits for 30 days, which was subsequently 
extended through at least July 31. The BOP guidance permitted institutions to accommodate case-by-case requests for legal 
visits. Further, the guidance stated that institutions should offer videb conferencing as an alternative to in-person legal visits. 
BOP, memorandum for All Chief Executive Officers, March 13, 2020, 1-2. 

36 The BOP enacted a "14-day nationwide action to minimize movement to decrease the spread" of COVID-19 in its Phase 
Five Action Plan on April 1 and extended this action In Its Phase Six and Phase Seven Action Plans, Some Institutions chose 
to describe this action as a "Shelter in Place," "Stay In Place," or "Stay in Shelter," In announcing this action, the BOP noted 
that its ''actions are based on health concerns, not inmate destructive behavior." See Appendix 3 for a timeline of the BO P's 
guidance to its institutions. 

FCC Lompoc, Talking Points Town Hall, Advisory to the Inmate Population/COVID-19, April 1, 2020, 1. 

37 During the lockdown, approximately 1,000 USP inmates did not have access to showers. On May 8, Lompoc officials 
reported that the USP had relaxed its restrictions and initiated ·very small, slow, controlled movements to allow inmates 
access to showers, emails, and telephones with social distancing and disinfecting protocols being followed." Though officfals 
first indicated that the FCI lockdown had been extended to at least May 18, Lompoc reported to the OIG in June that FCI 
Lompoc li~ed its enhanced mitigation measures in May after it had tested all FCI inmates. As of June 24, all FCC Lompoc 
facilit1es had implemented inmate movement restrictions consistent wfth Phase Seven of the BO P's national action plan (see 
Appendix 3). 
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In addition, the acting FCI Warden stated that the FCI suspended its commissary operation during 
the lockdown because the design of the institution was not conducive to social distancing. 38 

Further, inmates were prohibited from accessing the law library to work on their legal cases. 
Correctional officials told us that inmates were still permitted to communicate with their legal 
representatives through special legal mail and that staff members could authorize legal phone 
calls for urgent matters. Lastly, during the lockdown, inmates were confined to their cells for 
24 hours a day without recreation, which is more restrictive than conventional Special Housing 
Unit (SHU) placement. The OIG has found that such restrictions can raise significant mental health 
issues, and we asked Lompoc officials whether they took any steps to mitigate those potential 
concerns.39 BOP officials responded that, consistent with standard BOP restrictive housing unit 
practices, Staff Psychologists conducted frequent rounds in all housing units and provided 
individual counseling to inmates on an as-needed basis. Additionally, psychology staff 
coordinated with other institution staff, such as Health Services staff, to ensure that inmates' 
mental health concerns were appropriately addressed and correctional staff provided inmates 
with self-help programming, reading materials, and other in-cell activities. 

We were told that, to address inmates' hygienic needs, staff members provided inmates with 
multiple hygiene kits that contained a razor, a toothbrush, toothpaste, and soap bars so inmates 
could wash themselves at the sink in their cell. Despite these kits, 36 percent (39 of 109) of 
Lompoc staff who responded to our survey reported that more personal hygiene supplies, 
including soap and hand sanitizers, was an immediate need for inmates. With regard to hygienic 
supplies for staff, a Lompoc manager told us that the institution maintained adequate supplies 
and indicated that there were hand sanitizer stations for staff on every unit and in other locations 
throughout the institution. Further, he indicated that staff restrooms were well stocked with soap 
and paper towels and that staff could obtain new hand sanitizer bottles each day when they were 
screened. However, 55 percent (60 of 109) of Lompoc staff who responded to our survey reported 
that more hygiene supplies for staff was an immediate need, although only 1 of the survey 
respondents provided specific comments about the nature of their hygiene concerns. 

We observed that, despite FCC Lompoc's efforts, its infrastructure may have limited its ability to 
implement the CDC's social distancing guidelines. FCC Lompoc has open bar cells (as opposed to 
solid doors), and inmates congregate in common areas, which can facilitate rapid community 
spread. Infrastructure issues are particularly concerning at the FCI, where inmates are housed 
open, dormitory style, with bunk beds 3 feet apart from each other (see the photograph below).40 

38 The BOP did not direct institutions to suspend commissary privileges. 

39 The OIG's 2017 restrictive housihg report identified recent studies that suggested that the frequency, duration, and 
conditions of confinement of restrictive housing, even for short periods of time, can cause psychological harm and significant 
adverse effects on inmates' mental health. For more information, see DOJ OIG, The Federal Bureau of Prisons' Use of 
Restrictive Housing for Inmates with Mental Illness, E&I Report 17-05 (July 2017), www.oig.justice.gov/sites/default/ 
files/reports/e1705.pdf. 

40 The CDC advised that people stay at least 6 feet apart. For more Information, see CDC. "Social Distancing." 
www.cdc.goV/coronavirus/2019-ncov/prevent-getting-sick/social-dlstancing.html (accessed July 15, 2020). 
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Based on our review of BOP 
documents, FCC Lompoc 
Executive Staff reported the 
infrastructure concerns to the 
Office of the Attorney General 
on April 16. FCC Lompoc 
subsequently alleviated some 
of the issues by setting up 
cots for inmates in the FCl's 
gym and a closed UNICOR 
factory. 41 Further, in 
response to the formal draft 
of this report, the BOP stated 
that Lompoc officials added a 
total of 252 beds in non­
housing locations such as the 
chapel, the visiting room, 
tents, and in a Residential 
Drug Abuse Program space, in 
addition to the locations already mentioned. Still, social distancing issues remained at the FCI and, 
by May 11, the BOP reported that about 77 percent (891 of 1,162) of all FCI inmates had tested 
positive for COVI D-19 and were considered active cases. 

Quarantine Procedures 

We found that FCC Lompoc complied with BOP directives by taking steps to quarantine inmates to 
mitigate COVID-19 transmission. 42 According to Lompoc officials, the institution first established a 
quarantine and isolation unit on a range in the USP's SHU to house the last transfer of incoming 
inmates. Correctional officials indicated that the quarantine unit was then relocated to an unused 
USP Lompoc housing unit (H-Unit) on March 27, while the isolation unit remained on the SHU 
range at that time. On April 2, Lompoc officials relocated the isolation unit to the H-Unit to 
accommodate the rise in COVID-19 cases across the complex and the quarantine unit was moved 
to the US P's M-Unit (see the photograph below). At the time of our inspection, the BOP's Infection 
Prevention and Control Coordinator told us that institution staff had placed the last transfer of 
incoming inmates into quarantine in the USP Lompoc's M-Unit. FCC Lompoc Executive Staff stated 
that the only new inmates on the compound in April were 18 voluntary surrenders to the 
institution (which FCC Lompoc cannot control), all of whom were designated to the M-Unit for 

41 Federal Prison Industries, called UNICOR. is a government corporation within the BOP that provides employment to 
inmates at federal prisons throughout the United States. 

42 BOP, memoranda for All Chief Executive Officers, March 13, 2020, 3, and April 13, 2020, 3-4. 
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quarantine. 43 Consistent with Lompoc officials' 
statements, the OIG survey results indicate that 
the institution followed a minimum 2-week 
quarantine for incoming inmates and medical 
isolation for inmates exhibiting COVID-19 
symptoms. However, 50 percent (55 of 109) of 
Lompoc staff who responded to our survey 
reported that the institution needed additional 
space to successfully continue to quarantine 
inmates and only 31 percent (32 of 104) of 
Lompoc staff who responded to our survey 
indicated that inmates who had been in close 
contact with a symptomatic inmate were 
quarantined for 14 days. 

Use of Home Confinement and 
Compassionate Release Authorities 

In response to the COVID-19 pandemic, the 
Attorney General authorized the BOP, consistent 
with pandemic-related legislation enacted in late 
March 2020, to reduce the federal prison 
population by transferring inmates from prison to 
home confinement. 44 In an April 3 memorandum, 
the Attorney General also directed the BOP to 
"immediately maximize appropriate transfers to 
home confinement of all appropriate inmates" at 
those prisons "where COVID-19 is materially affecting operations." 45 The BOP assigned to its 
Central Office the responsibility for developing guidance implementing the Attorney General's 
directives and initially identifying inmates who would be considered for possible transfer to home 
confinement. 

Over the next 5 weeks, the BOP Central Office issued three guidance memoranda and sought to 
assist institutions in identifying eligible inmates by providing them with rosters of inmates that the 
Central Office determined might be eligible for transfer pursuant to the BOP's guidance. The 
Central Office's initial policy guidance in early April was focused on transferring to home 

43 The term ''voluntary surrender'' refers to an inmate reporting to a BOP institution of his or her own volition after a federal 
court orders the inmate to do so, rather than being transported there by law enforcement officials. 

44 Home confinement, also known as home detention, is a custody option whereby inmates serve a portion of their 
sentence at home while being monitored. 

45 William P. Barr, Attorney General, memorandum for Director of Bureau of Prisons, Increasing Use of Home Confinement 
at Institutions Most Affected by COVID-19, April 3, 2020, www.justice.gov/file/1266661 /download (accessed July 15, 2020), 1. 
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confinement those inmates who faced the greatest risks from COVI D-19 infection, including 
elderly inmates. In late April, the BOP began to expand its use of home confinement to cover 
inmates other than those who were elderly or at high risk for serious illness due to COVI D-19, as 
determined by CDC guidance. In addition, the BOP allowed institution Wardens to identify 
inmates otherwise ineligible for home confinement under Central Office guidance criteria and to 
seek approval from the Central Office to transfer those inmates to home confinement. 

During the period from April 4 to May 15, the BOP Central Office sent FCC Lompoc 9 rosters, 
identifying 509 inmates in total, who the Central Office determined were potentially eligible for 
transfer to home confinement. We found that Lompoc officials followed Central Office guidance 
that required Lompoc to review its inmates (including but not limited to those on the rosters), by 
examining each inmate's criminal history and risk of recidivism, conduct in prison, health 
conditions, and home release plan, to determine whether the inmate met the BOP criteria for 
transfer to home confinement. This review process, coupled with a 14-day prerelease quarantine 
period the BOP required to ensure that inmates placed into the community did not have 
COVID-19, resulted in 3 or more weeks between the time the Central Office identified an inmate 
for transfer consideration to the date the inmate was actually transferred to home confinement. 
As a result, we found that in April FCC Lompoc's ability to use home confinement in response to 
the spread of COVID-19, as a mechanism to reduce either the at-risk inmate population or the 
overall prison population and facilitate social distancing, was extremely limited. Indeed, as of 
May 13, over 900 Lompoc inmates had contracted COVID-19 and we determined that only 
8 inmates had been transferred to home confinement in accordance with the Coronavirus Aid, 
Relief, and Economic Security Act (CARES Act) authorities and BOP guidance. 

Attorney General and BOP Memoranda Regarding the Use of Home Confinement 

On March 26, the Attorney General directed the BOP to prioritize the use of home confinement as 
a tool to combat the dangers that COVID-19 posed to "at-risk inmates who are non-violent and 
pose minimal likelihood of recidivism." 46 At the time, the BOP had the authority to transfer an 
inmate to home confinement for the final months of his or her sentence, subject to the following 
statutory limitations: (1) for any inmate, the shorter of 1 O percent of the term of imprisonment or 
6 months; (2) for an fnmate age 60 or older, up to one-third of his or her sentence, if he or she met 
certain additional criteria; and (3) for a terminally ill inmate, any period of time, if he or she met 
certain additional criteria. 47 The Attorney General's memorandum identified a ''non-exhaustive" 

46 William P. Barr, Attorney General, memorandum for Director of Bureau of Prisons, Prioritization of Home Confinement as 
Appropriate in Response to COVID-19 Pandemic, March 26, 2020, www.Justlce.gov/file/1262731 / download (accessed July 15, 
2020). 

47 18 U.S.C. § 3624(c)(2) and 34 U.S.C. § 60541 (g)(S)(A). Additionally, federal law allows the BOP Director to seek court 
approval to modify an inmate's sentence of imprisonment for "extraordinary and compelling reasons," which is commonly 
referred to as "compassionate release" (18 U.S.C § 3582(c)). As we describe below, following the issuance of the Attorney 
General's April 3 memorandum the BOP Director did not need to seek judicial approval under§ 3582(c) if he determined that 
an inmate should be transferred to horne confinement. 
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list of factors that the BOP should consider in determining whether to transfer an inmate to home 
confinement. Those factors included: 

• the age and vulnerability of the inmate to COVID-19, based on CDC guidelines; 

• the security level of the institution where the inmate was currently housed, with priority 
given to those In low and minimum security facilities; 

• the inmate's disciplinary history, with Inmates who ehgaged in violent or gang-related 
activity in prison, or who incurred a BOP violation during the prior 12 months, not 
receiving priority treatment; 

• the inmate's Prisoner Assessment Tool Targeting Estimated Risk and Needs (PATTERN) 
score, with inmates exceeding a minimum score not receiving priority treatment; 48 

• whether the inmate had a verifiable reentry plan "that will prevent recidivism and 
maximize public safety;" and 

• the inmate's crime of conviction. 

The memorandum further required an assessment by the BOP Medical Director, or designee, of 
the inmate's risk factors for severe COVI D-19 illness, risks of COVI D-19 infection at the inmate's 
prison facility, and the risks of COVI D-19 infection at the planned home confinement location. 

The following day, on March 27, the President signed into law the CARES Act, which authorized the 
BOP Director to lengthen the maximum amount of time that an inmate may be placed in home 
confinement "if the Attorney General finds that emergency conditions will materially affect the 
functioning of the [BOPJ."49 The following week, on April 3, the Attorney General issued a 
memorandum, entitled "Increasing Use of Home Confinement at Institutions Most Affected by 
COVID-19," which found, as provided for in the CARES Act, "that emergency conditions are 
materially affecting the functioning of the [BOP]."50 As a result of that finding, the BOP Director 
was authorized by the CARES Actto increase the amount of time that inmates could be placed in 
home confinement. The memorandum instructed the BOP to "immediately maximize appropriate 
transfers to home confinement of all appropriate inmates" at those prisons "where COVI D-19 is 

48 To assess inmates' recidivism risk, the BOP uses the PATTERN system, which the Department developed in response 
to the FIRST STEP Act of 2018. The FIRST STEP Act directed the Department to complete its initial risk and needs 
assessment for each federal inmate by January 15, 2020. Among other things, PATTERN calculated inmates' recidivism 
risk using a point system that classifies inmates into either minimum, low, medium, or high risk categories based on: 
(1) Infraction convictions during current incarceration, (2) number of programs completed, (3) work programming, 
(4) drug treatment while Incarcerated, (5) noncompliance with ffnancial responsib11fty1 (6) history of violence, (7) history 
of escapes, (8) education score, (9) age at time of the assessment, (1 OJ instant violent offense, (11) history of sex offense, 
and (12) criminal history score. For more information, see Office of the Attorney General. The First 5tepActof2018: 
Risk and Needs Assessment svsrem-Update Uanuary 2020), www.nij.ojp.gov/sites/g/files/xyckuh171 /files/media/ 
document/the-first-step-act-of-2018-risk-and-needs-assessment:-system-updated.pdf (accessed July 15, 2020). 

49 Pub. L. No. 116-136. 

50 Barr, memorandum for Director of Bureau of Prisons, April 3, 2020. 
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materially affecting operations." In assessing inmates for transfer to home confinement, the 
memorandum stated that the BOP should be "guided by the factors in my March 26 
Memorandum, understanding, though, that inmates with a suitable confinement plan will 
generally be appropriate candidates for home confinement rather than continued detention at 
institutions in which COVID-19 is materially affecting their operations." 

In response to the Attorney General's memoranda, the BOP issued three policy memoranda, on 
April 3, April 22, and May 8, 2020. The BOP's April 3 memorandum provided institutions with 
"sample rosters ... to aid in the identification of inmates who may be eligible for home confinement" 
and stated that eligible inmates "must be reviewed utilizing [the BO P's] Elderly Offender Home 
Confinement Program criteria and the discretionary factors listed in the [Attorney General's 
March 26 memorandum]." 51 As mentioned above, among the discretionary factors were an 
inmate's age and vulnerability to COVID-19, based on CDC guidelines, which include people 65 
years and older and people of all ages with underlying medical conditions. 52 The April 3 
memorandum also stated that inmates were required to have "maintained clear conduct for the 
past 12 months to be eligible." It further provided that pregnant inmates should be considered for 
placement in home confinement or an available community program. 

The BOP's April 22 memorandum expanded the number of Inmates eligible for consideration for 
transfer to home confinement, as authorized by the Attorney General's April 3 finding pursuant to 
the CARES Act.53 Specifically, the memorandum stated that the BOP was prioritizing for home 
confinement consideration those inmates who either (1} had served 50 percent or more for their 
sentence or (2) had 18 months or less remaining on their sentence and had served 25 percent or 
more. In assessing whether inmates who met the expanded prioritization criteria were candidates 
for home confinement, the memorandum continued to apply the criteria from the Attorney 
General's March 26 memorandum. Additionally, the memorandum continued to provide that 
pregnant inmates should be considered for placement in home confinement or an available 
community program. Finally, the BOP's memorandum allowed a Warden to seek approval from 
the BOP Central Office to transfer to home confinement an inmate who did not meet the 
memorandum's criteria if the Warden determined that transfer was necessary "due to [COVID-19] 
risk factors, or as a population management strategy during the pandemic." We note, however, 
that the April 22 memorandum did not specifically address the instruction in the Attorney 

51 The criteria in the BOP's Elderly Offender Home Confinement Program generally mirror those found in§ 603 cf the FIRST 
STEP Act. 34 U.S.C. § 60541 and require an inmate to, among other things, be at least 60 years old, have served at least two­
thirds of his or her prison sentence, and not have been convicted of a crime of violence or sex offense. 

52 CDC guidelines state that people with chronic lung disease, moderate to severe asthma, serious heart conditions, severe 
obesity, diabetes, chronic kidney disease, and liver disease, particularly if not well controlled, are at high risk for severe illness 
from COVID-19. The guidelines also identify people who are immunocornpromised as being at risk. The guidelines state 
that many conditions can cause a person to be immunocompromised, including cancer treatment, smoking, bone marrow 
or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, and prolonged use of corticosteroids and 
other Immune weakening medlcations. CDC, "People Who Are at Increased Risk for Severe Illness," www.cdc.gov/ 
coronavirus/2019-ncoV/need-extra-precautlons/people-at-lncreased-risk.html (accessed July 15, 2020). 

53 The BOP's April 22 memorandum rescinded Its April 3 memorandum. 
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General's April 3 memorandum that the BOP "immediately maximize appropriate transfers to 
home confinement" at those institutions "where COVID-19 is materially affecting operations," and 
"that inmates with a suitable confinement plan will generally be appropriate candidates for home 
confinement rather than continued detention at institutions in which COVID-19 is materially 
affecting their operations." 

The BOP's third memorandum, issued May 8, was generally consistent with its April 22 
memorandum, with one specific difference. 54 The May 8 memorandum permitted inmates to be 
considered for transfer to home confinement despite having committed certain misconduct in 
prison during the prior 12 months if. in the Warden's judgment. home confinement "does not 
create an undue risk to the community." The May 8 memorandum, like the Aprll 22 
memorandum, did not specifically address the Attorney General's instruction that the BOP 
"immediately maximize appropriate transfers to home confinement'' at institutions most affected 
by COVID-19, nor did it specify that inmates at such institutions "with a suitable confinement plan 
will generally be appropriate candidates for home confinement rather than continued detention." 

OIG Estimate of Lompoc Inmates Potentially Eligible for Home Confinement 
Consideration Based on BOP Guidance and Available Authorities 

In order to independently assess the number of FCC Lompoc inmates potentially eligible for 
transfer to home confinement applying the authorities described above and the BOP guidance 
criteria, the OIG's ODA used data from the BOP's inmate management system, SENTRY. That data 
did not allow the ODA to replicate every criterion used by the BOP to determine home 
confinement eligibility; as a result, in some instances the ODA used certain proxies. For example, 
in applying the public safety criteria in the BOP guidance, the ODA considered all inmates at a 
minimum or low security level as potentially eligible for home confinement, whereas the BOP 
considered certain additional public safety factors that may have limited the eligibility of some of 
those Inmates for home confinement consideration. Separately, in estimating the number of 
inmates who were eligible for transfer to home confinement under 18 U.S.C. § 3624(c)(2) prior to 
enactment of the CARES Act, the ODA included only those inmates in minimum or low security 
facilities with 6 months or less remaining, although the statute applies to all inmates regardless of 
the security level of the institution where they are incarcerated but limits placement into home 
confinement to no more than 1 O percent of an Inmate's sentence. 55 Further, in determining the 
number of inmates who were at high risk of severe illness from COVID-19 and therefore were 
eligible for home confinement consideration under BOP guidance, the ODA included inmates aged 
65 or older only. Determinations about whether specific underlying medical conditions for 
inmates under age 65 placed them in a high risk category or made them appropriate for transfer 

54 The BOP's May 8 memorandum rescinded its April 22 memorandum. 

55 18 U.S.C. § 3624{c)(2) states that "the authority under this subsection may be used to place a prisoner in home 
confinement for the shorter of 1 O percent of the term of imprisonment of that prisoner or 6 months. The [BOP] shall, to the 
extent practicable, place prisoners with lower risk levels and lower needs on home confinement for the maximum amount 
of time permitted under this paragraph." 
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were made by the institution based on a case file review, which the OIG did not undertake in 
connection with our remote inspection. 56 

Based on the available data, the ODA estimated that, as of April 12, approximately 957 of the 
1,775 inmates in Lompoc's low and minimum security facilities were potentially eligible for home 
confinement under existing authorities and BOP guidance. By comparison, as detailed above, the 
BOP Central Office included 509 inmates in the 9 rosters it provided to FCC Lompoc for home 
confinement consideration between April 4 and May 15. 57 The table below details the ODA's 
estimated number of inmates eligible for transfer by available authority or BOP guidance factor. 

Table 

OIG Estimate of the Number of Lompoc Inmates Eligible for Transfer to Home Confinement Based 
on BOP Guidance and Available Authorities 

Authority 

Inmate Population 

Number of Inmates 
as of April 12, 2020 

18 u.s.c. 
§ 3624{c)(2) Prior 
to the CARES Act 

Inmates in low and 
minimum facilities 
with a remaining 
sentence of 
6 months or less 

11 S 

FIRST STEP Act: 
PIiot Program for 

Elderly, Nonviolent 
Offenders 

Inmates in low 
and minimum 
facilities at least 
60 years of age 
and having served 
at least two-thirds 
of their sentence 

so 

Post-CARE_S Act and the Attorney General's April 3 
Finding: BOP Implementing Guidance 

Inmates In low and 

Inmates in low and 
minimum facilities. 

minimum facilities and 
under the age of 65, and 

at least 65 years of age 
having served at least 

(i.e., at high risk 
50 percent of sentence 

according to the CDC) 
or at least 25 percent 
with 18 months or less 
remaining 

84 708 

Notes: Some inmates may have been eligible for transfer under multiple authorities, but the table counts each inmate 
only once. If eligible under multiple authorities, the inmate would be counted under the first authority for which he was 
eligible, moving from left to right. 

Sources: 18 u.s.c. § 3624(c)(2); 34 u.s.c. § 60541 (g); CARES Act, Pub. L. No. 116-136; and OIG data analysis 

56 According to the BO P's Administrator of Reentry Services, different institutions may have different interpretations of how 
severe a medical condition deemed by the CDC as high risk must be for the inmate to be considered eligible for home 
confinement. As noted below, Health Services staff evaluated whether an inmate's medical needs could still be met if the 
inmate was placed into the community. 

57 Our review of the BO P's 9 rosters shows that the 509 Lompoc inmates included 354 previously designated low risk 
inmates on the BOP's May 8 roster (Roster 7), whom Lompoc staff had to rescore using the BOP's new PATTERN Risk Scoring 
Form (rev.January2020). According to BOP guidance, Lompoc Inmates who were classified as minimum risk under the new 
PATTERN Risk Scoring Form were then reassessed by the Central Office to determine their potential eligibility for home 
confinement placement. As we noted above, the OIG's ODA used data from the BOP's Inmate management system, SENTRY, 
to assess the universe of potentially eligible Lompoc inmates. The ODA did not have data to replicate all of the criteria that 
the BOP used to determine home confinement eligibility, which included the BOP's PATTERN risk data, 
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FCC Lompoc's Use of Home Confinement 

To facilitate institutions' implementation of the Attorney General's directives, the BOP Cehtral 
Office created and disseminated to institutions a series of rosters applying the factors identified in 
the criteria from the BOP memoranda. FCC Lompoc received nine different rosters from the 
Central Office between April 4 and May 15, and BOP officials stated that multiple rosters were 
provided because each successive BOP memorandum expanded the inmate eligibility criteria. 
Lompoc's rosters identified 509 inmates who were potentially eligible for transfer to home 
confinement. 

Upon receipt of each roster, FCC Lompoc's Unit Team, Health Services, and Special Investigative 
Supervisor staff reviewed the case files for each inmate to assess whether the inmate should be 
considered for transfer to home confinement based on the factors identified in the BO P's current 
memorandum. According to a BOP Assistant Director, who served as Lompoc's acting Complex 
Warden from May 6 to June 5, the BOP redirected staff at the local, regional, and community 
confinement levels and dedicated staff full-time at the institution level to review inmates' case files 
to determine their eligibility and confirm release plans. As a result, he indicated that the BOP had 
reduced the duration of its normal release process from 2-3 months to a couple of weeks. 

As part of FCC Lompoc's efforts to evaluate the rosters of inmates identified by the BOP Central 
Office as potentially eligible for home confinement, institution staff conducted a public safety 
determination. Lompoc's acting Deputy Case Management Coordinator told us that the Unit Team 
staff assessed whether each inmate had any disqualifying public safety factors and Special 
Investigative Supervisor staff determined whether the inmate had gang affiliations or otherwise 
presented a risk to public safety. In addition, Health Services staff evaluated whether the inmate's 
medical needs could still be met if he was placed in home confinement. 

A Lompoc official told the OIG that by May 13 the institution had determined that approximately 
150 inmates identified by the BOP Central Office were eligible to be transferred to home 
confinement or an RRC pursuant to the criteria in the Attorney General's and BOP's memoranda; 
however, by that date, only 9 of those inmates had been placed into home confinement or an RRC 
under the CARES Act.58 We were also told that during this time Lompoc continued to process for 
transfer into an RRC or home confinement inmates who were qualified to leave prison under 
authorities that existed prior to the CARES Act and that between March 26 and May 13 Lompoc 
transferred 25 inmates out of the institution through its routine reentry process. 

Lompoc reported to the OIG that by June 24 the number of its inmates who had been placed into 
home confinement or an RRC since March 26 had increased from 34 to 124. Lompoc data 
indicated that 38 of these inmates had been placed into home confinement while 86 of them had 

58 We spoke to this official 2 days before Lompoc received its ninth and most recent roster of potentially eligible inmates, 
which included 16 inmates who were over the age of 65. In June, this official told LJs that Lompoc had since determined that 
as of June 5 at least 216 inmates had been deemed eligible under the Attorney General's home confinement directive. 
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been placed into an RRC; however, a Lompoc official told us that the institution could not always 
tell whether inmates placed directly into an RRC were there only temporarily before transferring 
to home confinement. 59 In June, Lompoc also reported that it had referred an additional 
14 inmates with age risk factors to the BOP Central Office for home confinement consideratfon 
under the provision of the BO P's April 22 and May 8 memoranda that allowed Wardens to refer 
inmates who did not meet either the 50 percent or 25 percent criteria or the public safety 
factors. 60 Documentation we reviewed indicated that the BOP had approved 1 of the 14 inmates 
for transfer to home confinement or an RRC. 

We asked the then acting Complex Warden why, as of May 13, only 34 Lompoc inmates had been 
moved out of prison, given the impact of the COVID-19 pandemic that the facility began to 
experience in late March. He explained that the institution cannot move an eligible inmate to 
home confinement or an RRC until the local RRC that will be assuming responsibility for 
monitoring the inmate, whether in home confinement or an RRC, has confirmed that it is able to 
do so. 61 He added that during the COVID-19 pandemic this has sometimes delayed releasing 
eligible inmates to home confinement or an RRC. He stated that some RR Cs are short staffed, 
which presents significant challenges given the increased number of inmates throughout the 
country whom the BOP has transferred into RRC supervision at RRC facilities and in home 
confinement. 62 We learned from another Lorn poc official that COVI D-19 outbreaks in two RR Cs 
delayed two Lompoc inmates from transferring to them. We also learned that additional factors 
affected BOP institutions' ability to move eligible inmates out of prison, including the role of the 
U.S. Probation Office in approving relocations, the need for a suitable home address, and an 
inmate's ability to receive healthcare in the community. 

59 In comparison, we were advised that between December 2019 and February 2020 Lompoc did not place any inmates into 
home confinement but placed 151 inmates into RRCs . 

.A 2016 OIG audit report found that the BOP could more strategically identify inmates suitable for placement directly Into 
home confinement and that the BOP had underutilized home confinement placement as an alternative to RRC placement 
for transitioning low risk, low need inmates back into society despite BOP policy and guidance stating that direct home 
confinement placement was preferred for such Inmates. See DOJ OIG, Audit of rhe Federal Bureau of Prisons' Management 
oflnmate Placementsih Residentia!ReentryCentersandHome ConfinemenlAudlt Report 17--01 (November 2016), 
www.oversight.gov/sites/default/files/oig-reports/a1701.pdf. 

60 On June 23, the BO P's Residential Reentry Services Branch Administrator told the OIG that the Home Confinement Review 
Committee's records indicated that Lompoc had referred only four inmates to the committee for a home confinement 
suitability review, with the first inmate being referred on June 17. 

61 lnmates transferred from a BOP institution to home confinement prior to the conclusion of their prison sentence remain 
subject to BOP monitoring while under home confinement. As a general matter, the BOP contracts w(th RRCS to monitor 
such inmates. According to the BOP's Residential Reentry Services Branch Administrator, RRC staff monitor more than 90 
percent of the approximately 7,000 inmates who were placed into home confinement as of June 23. 

62 BOP officials stated that inmates were transferred to home confinement as soon as the necessary release preparation 
measures were completed, including verification of the inmate's home address and confirmation with family members that 
the inmate's release plan was Viable and could be fulfilled in the home environment. 
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We asked Lompoc's then acting Complex Warden why Lompoc had determined that most of the 
509 inmates referred by the BOP Central Office were ineligible for transfer to home confinement 
or an RRC. He told us that, while Lompoc viewed the Attorney General's directives as a way to 
reduce the inmate population to better facilitate social distancing within its facilities, the 
institution also had a responsibility to ensure that inmates who posed a risk to public safety were 
not released into the community. He noted that many inmates housed in low and minimum 
security facilities may appear to present minimal risk to the community based on their current 
Institution security level, but that some have criminal histories including violence and sex offenses 
that preclude them from home confinement placement. He further explained that inmates 
initially classified as high security can, over time, work their way down to low or minimum security 
designations through good institutional conduct. As a result, the institution had to review the case 
file for each potentially eligible inmate and could not make generalized determinations of 
eligibility. 

The OIG recognizes and appreciates the importance of the public safety considerations associated 
with the potential release of a BOP Inmate and the challenges that BOP officials face In 
determining whether to transfer an inmate to home confinement. These are difficult, risk-based 
decisions. However, we also note that in early April, at a time when Lompoc was facing a growing 
COVID-19 outbreak, the BOP had been given authority to expand existing release criteria and the 
Attorney General had directed the BOP to "immediately maximize appropriate transfers to home 
confinement of all appropriate inmates" at prisons, like Lompoc, "where COVI D-19 is materially 
affecting operations." Despite this admonition, the data does not reflect that the BOP took 
immediate action at Lompoc. For example, as of April 12, approximately 115 low and minimum 
security Lompoc inmates had 6 months or less remaining in their sentence. Under the law, upon 
completion of an inmate's sentence, the BOP is obligated to release the inmate from prison. 
Therefore, these 115 low and minimum security inmates were going to be returning to their 
communities no later than early October, many likely much sooner. Moreover, nearly all of these 
inmates would have been eligible for immediate home confinement consideration under BOP 
guidance and existing law. 63 While we recognize that some of these low and minimum security 
inmates may not have been candidates of transfer to home confinement because they did not 
have a residence to go to, or due to their actions while incarcerated or prior criminal histories, we 
found that 87 percent (100 of 115) of these inmates remained at FCC Lompoc as of May 1 O, more 
than a month after the Attorney General's memorandum. By June 14, 38 percent (44 of 115) of 
these inmates continued to reside at Lompoc. As a result, we concluded that the BOP did not fully 

63 While 18 U.S.C. § 3624(c)(2) would normally have limited the maximum amount of time that such inmates could be placed 
In home confinement to 1 O percent of the.fr prison sentence, the BO P's post-CARES Act guidance eliminated the 1 O percent 
restriction for inmates who had 18 months or less remaining to their sentence and had already served 25 percent of their 
sentence. This meant that any inmate who had le.ss than 6 months remaining on an 8 month or longer sentence could 
immediately be considered for home confinement. According to the BOP, approximately 98 percent of defendants 
sentenced to a term oflmprlsonrnent have received a sentence of at least 1 year, 
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leverage its expanded authorities under the CARES Act and the Attorney General's memoranda to 
promptly transfer Lompoc inmates to home confinement. 64 

Compassionate Release 

Another means by which inmates can be moved from prison to home is through a reduction to 
their sentence pursuant to the compassionate release statute, 18 U.S.C. § 3582(c)(1)(A)(i).65 Under 
the statute, either the BOP or an inmate may request that a federal judge reduce the inmate's 
sentence for "extraordinary and compelling reasons," such as age, terminal illness, other physical 
or medical conditions, or family circumstances. An inmate must first submit a compassionate 
release request to the BOP, but the inmate is permitted to file a motion directly with the court if 
the BOP denies the petition, or 30 days after the inmate files the petition with the BOP, whichever 
occurs first. 

We were told that the BOP prioritized using the home confinement authorities described above, 
rather than the compassionate release statute, to respond to the COVID-19 pandemic because 
those authorities allowed the BOP to approve inmates for release whereas compassionate release 
requires the approval of a federal judge. Officials in the BOP's Office of General Counsel told us 
that the COVID-19 pandemic has not changed the BO P's eligibility requirements for 
compassionate release. Additionally, the Department has taken the position, in legal guidance 
when responding to compassionate release motions filed by inmates with courts, that the risk of 
COVID-19 by itself is not an "extraordinary and compelling" circumstance that should result in the 
grant of a compassionate release request. 66 Thus, COVID-19 would not cause the BOP to support 
a petition for compassionate release that it would not have supported otherwise. 

64 As noted previously, a class action lawsuit on behalf of Lompoc inmates was filed in May 2020 in the U.S. District Court for 
the Central District of California concerning the BO P's response to the COVID-19 pandemic at FCC Lompoc. On July 14, a U.S. 
District Court Judge approved a provisional class certification for Lompoc inmates over the age of 50 or With underlying 
health conditions. The Judge's order states that "the evidence before the court demonstrates meaningful social distancing is 
not possible at Lompoc absent a reduction in the inmate population," and that 'there is no evidence [BOP officials] are 
prioritizing their use of statutory authority under the CARES Act to grant home confinement to Lompoc inmates in light of 
the pandemic, or giving due consideration to inmates' age or medfcal conditions in evaluating eligibility of home 
confinement." The Judge ordered the BOP to, among other things, "make full and speedy use of the BOP's authority under 
the CARES Act and evaluate each class member's eligibility for home confinement." See Torres et al.: Plaintiff.Petitioners. v. 
Mi/usnic et at: Defendant-Res,oondents. Case 2:20-cv-04450·CBM-PVC,July 14, 2020, vvww.prisonlaw.com/wp­
content/uploads/2020/07/Lompoc-Order-re-Pl-a nd-Class-Cert.pdf (accessed July 22, 2020). 

65 For more information about how the BOP manages its compassionate release program, see BOP Program 
Statement 5050.50, Compassionate Release/Reduction in Sentence: Procedures for Implementation of 18 u.s.c. §§ 3582 
and 4205(g), January 17, 2019, In 2013, the OIG issued a report examining the BOP's compassionate release program. The 
OIG found, at that time, that the program had been poorly managed and inconsfstently implemented. See DOJ OIG, The 
Federa/B1.1reauof Prisons' Compassionate Release Program E&I Report 1·2013-006 (April 2013), www.oversight.gov/ 
sites/default/files/oig-reports/e1306.pdf. 

66 Executive Office for United States Attorneys, "Compassionate Release Litigation Guidance," May 18, 2020. 
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As a result of the COVID-19 pandemic, FCC Lompoc reported that the institution has processed 
about 20 times the typical volume of compassionate release petitions from Lompoc inmates, from 
usually about 1 O applications a month to 201 applications in April 2020 alone. A Lompoc official 
told us that the vast majority of inmates who applied for compassionate release during the 
COVID-19 pandemic did not appear to be eligible under the program's criteria. On May 27, 
Lompoc reported that 9 out of approximately 387 inmates who had applied for compassionate 
release since March 1 had been released and that by June 5 the BOP had agreed to file motions 
with the court for the compassionate release of 3 additional inmates. 

To provide more insight into these issues, the OIG is reviewing and will report separately on the 
Department's and the BOP's use of early release authorities, especially home confinement, to 
manage the spread of COVID-19 within BOP facilities. 
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APPENDIX 1 

SCOPE AND METHODOLOGY OF THE INSPECTION 

The OIG conducted this inspection in accordance with the Council of the Inspectors General on 
Integrity and Efficiency's Quality Standards for Inspection and Evaluation (January 2012). We 
conducted this inspection remotely because of CDC guidelines and DOJ policy on social distancing. 
This inspection included telephone interviews with Lompoc officials, review of documents produced 
by the BOP related to the BOP1s and Lompoc's management of the COVID-19 pandemic, the results 
of an OIG survey issued to all BOP staff, and analysis of publicly available BOP and COVID-19 data. 
We also considered a complaint we received from a union official at FCC Lompoc and complaints 
reported to the OIG Hotline. The photographs included in the report were taken by Lompoc 
officials for the purpose of providing the Office of the Attorney General with information about 
Lompoc's response to COVID-19 and at the OIG's request for this inspection. 

To understand staff concerns, impacts, and immediate needs related to COVID-19, we issued an 
anonymous electronic survey to all BOP government employees from April 21 through April 29, 
2020. We invited these 38,651 employees to take the survey and received 10,735 responses, a 
28 percent response rate. Institution staff represented 9,932 of the 10,735 responses 
(93 percent). We received 126 survey responses from Lompoc personnel, representing 30 percent 
of staff assigned to the institution. 

We conducted telephone interviews with BOP and local union officials, a Chief Executive of the 
Lompoc Valley Medical Center, and the FCC Lompoc Case Management Coordinator, Clinical 
Director, Deputy Case Management Coordinator/Case Manager, Unit Manager, and three 
Lieutenants. We also conducted a group telephone interview with 11 FCC Lompoc, BOP regional, 
and Central Office officials. We did not interview inmates as part of our remote inspection of FCC 
Lompoc. 

The main issues we assessed through our interviews and data requests were the institution's 
compliance with BOP directives and CDC guidance related to PPE; COVI D-19 testing; medical 
response and capability; social distancing, quarantine, sanitation, supplies, and cleaning 
procedures; and conditions of confinement. We also assessed actions taken to reduce the inmate 
population through implementation of relevant authorities. 

We reviewed CDC guidelines and BOP-wide guidance and procedures, as well as the FCC Lompoc 
Fit Test Staff Roster, Community Relations Board information, media statements, documentation 
of staff COVID-19 screenings, PPE guidance and inventory, Quarantine Checklist, and information 
and guidance provided to staff. 
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APPENDIX2 

OIG COVID-19 SURVEY RESULTS FOR FCC LOMPOC 

Open Period: Invitations Sent: Overall Responses: Lompoc Responses: 

April 21-29, 2020 38,651 10,735 (of 38,716) 126 (of 416) 

Lompoc Responses: Departments 114 (of 126 responses): 

Correctional Services: 2996 I Health Services: 11 % I Facilities Management: 11% I All Other Departments: 49% 

Which of the following are Immediate needs for your Institution during the COVID-19 pandemic? (Top s Responses) 

- Lompoc (N=109) 
BOP-wide (N=8, 153) 

More PPE for staff 

Additional staff to cover posts 

More personal hygiene supplies for staff 

More space to quarantine inmates 

More PPE for inmates 

Note: Personal hygiene supplies are defined as soap and hand sanitizer. 

68% 

39% 

49% 

23% 

39% 

70% 

70% 

55% 

50% 

46% 

Which of the following statements best describes the 
current guidance you have received from faclllty 
leadership about what you should do If you have been 
exposed to COVID-197 (Top 2 Responses) 

How strongly do you agree with the following statements 
about the adequacy of the guidance you have received 
about what you should do If you have been exposed to 
COVID-197 (All Responses) 

■ Lompoc (N=117) 

I have been advised that I 
should continue to report 

to work unless I 
experience symptoms. 

BOP-wide (N=9, 163) 

-53% 

45% 

I have been given 
conflicting guidance on ■ 23% 

what I should do If I have 
been exposed to COVID- 19% 

19. 
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Respondents rated each item on a 5-point scale, with 
"strongly disagree" worth 1 point and "strongly agree" 
worth 5 points. 'Von't know'' responses are excluded. 

BOP-wide 
Rating 

The guidance was timely. 

The guidance was clear. 

The guidance was 
comprehensive. 

25 

3.18 

2.97 

3.03 
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How strongly do you agree with the following statements about the adequacy of the practices your Institution Is taking 
to mitigate the risk of spreading COVID-197 {Top 3 and Bottom 3 Responses) 

I 

Respondents rated each item on a 5-point scale, with "strongly disagree" worth 1 point and 
"strongly agree" worth 5 points. 'Von't knoW'' responses are excluded. 

Three Practices Rated Highest 

Staff are given sufficient Information about COVID-19 symptoms and preventive actions 
(hand washing, wearing masks). 

Inmates diagnosed with, or showing symptoms of, COVID-19 are being sufficiently 
segregated from other Inmates to mitigate the virus spreading. 

Inmates are given sufficient information about COVID-19 symptoms; preventive actions (e.g .. 
hand washing, wearing masks); and changes to their daily routines. 

Three Practices Rated Lowest: 

Inmates are provided with a sufficient supply of masks. 

Staff are provided a sufficient supply of masks. 

Inmates are provided a sufficient supply of hand sanitizer where sinks are not available. 

Lompoc 
Rating 

(N=113) 

BOP-wide 
Rating 

(N=S,978) 

--3.86 4.09 

3.75 3.94 

3.58 4.10 

--2.90 

2.67 

2.48 

3.44 

3.13 

3.07 

Please Identify which, If any, of the following social distancing measures your Institution Is currently employing to 
Increase the amount of space between staff and Inmates. {Top 5 Responses) 

Lompoc BOP-wide 
Percent of Percent of 

Respondents Respondents 

I 
Note: The majority of Lompoc respondents who answered "Other" reported that the /ockdown implemented on 
A ril 20 was the inst1tution'smafn social distancing strate . 
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Which of the following statements best describes the current guidance you have received from facility leadership about 
your use of personal protective equipment (PPE)? (Top 2 Responses) 

■ Lompoc 
(N=117} 

The institution provides you with a limited amount of PPE 
each week. 

BOP-wide The institution provides you with a limited amount of PPE 

64% 

(N=9, 166) each shift. 111)6 

43% 

28% 

Which of the foll owing statements best describes the 
current approach to COVID-19 screening of existing 
Inmates (temperature check, questioning about other 
symptoms) at your Institution? (Top Response) 

Please Identify which, If any, of the following COVID-19 
measures for screening Incoming and departing Inmates 
(temperature check, questioning about other symptoms) 
your Institution is currently taking. (Top 3 Responses) 

43% 

19% 

All inmates are screened for symptoms at 
teast once a day, 

■ Lompoc (Nc108) BOP-wide (N=8, 731) 

Note: Thirty-six percent of respondents chose 
''l don't know." The remaining chose 
categories amounting to less than 9 percent 
each. 
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All incoming inmates are 
quarantined for 14 days 

before they enter the 73% 
general population, 

All Incoming lnmates 
who are quarantined are 
housed separately from - 4196 

27 

inmates being isolated 3596 
due to possible contact 

with COVID-19. 

All departing inmates - 38% 
are screened before 

leaving the instltution. 3996 

■ Lompoc (N=109) BOP-wide {N=8,729) 
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Please Identify which, If any, of the following measures your Institution Is currently employing to manage Inmates with 
COVID-19 symptoms. (Top 3 Responses) 

Symptomatic inmates are placed in medical isolation. 
64% 

84% 

Symptomatic inmates are provided masks. 3896 
49% 

The movements of inmates outside their medical 43% 
isolation area are kept to an absolute minimum. 3896 

■ Lompoc (N=104} 
BOP-wide (N=B,386) 

Please Identify which, If any, of the following strategies 
your Institution Is currently employing to facilitate 
inmates' ability to communicate with famlly and friends 
outside the institution with whom they would normally 
Interact. (Top 3 Responses) 

■ Lompoc (N=102) BOP-wide (N=8,339) 

The institution has 
decreased fnmates' 

ability to communicate 
with family and friends 
outside the institution 
by limiting access to 

telephones and 
TRULINCS terminals. 

Each inmate ls 
provided additional 

TRULINCS minutes at 
no cost. 

Each inmate is 
provided additional 
stamps at no cost. 

46% 

26% 

65% 

22% 

4% 

Note: TRUUNCS is the BOP's email system for 
inmates. 
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Please Identify which, If any, of the following strategies 
your Institution Is currently employing to facilitate 
Inmates' ablllty to communicate with legal counsel. 
(Top 4 Responses) 

■ Lompoc (N=102) BOP-wide (N=B,314) 

I don't know. 
60% 

54% 

Inmates have access 
■ 17% to their counsel when 

requested, through 35% 
lnstitution phones. 

Each inmate is 
111% provided additional 

TRULINCS minutes at 28% 
no cost. 

Each Inmate Is I 11% 
provided additional 
stamps at no cost 3% 
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APPENDIX3 

TIMELINE OF BOP GUIDANCE 

The BOP lsrued Action Plan Phase One: 

• Identified the potential risk of exposure within BOP facilities and informed recipients about risk factors, 
symptoms to look for, and preventive measures. 

• Recommended screening all new inmate arrivals to the BOP for COVID-19 risk factors and symptOms 
using a provided screening questionnaire. 

• Recommended use of PPE for those in close contact with individuals who are suspected of being -m-__ in_f_e_c_ted_o_r_i_n_d_iv_id_~_ls_w_h_o_h_a_w_b_e_en_d_ia_g_n_o_se_d_w_it_h_c_o_V_I_D_-1_9_. __ ~~~~~~~~~~~~~~~~~~~~~~~~~ 
TheBOPlsruedUpdatedGuiclanc:EforCOVID-19toBOPMedr.alStaff: 

• Recommended screening staff with potential risk factors and all new inmate arrivals using a screening 
questionnaire. 

• Recommended conductingftt-testing for N95 respirators, disseminating information about proper PPE 
use, and establishing baseline supplies of PPE. 

• Recommended establishing communication with local public health authorities, identifying possible -Im- quarantine areas, and alertirevisitors that people with illnesses will not be allowed to visit. 

-fl-_T_h_e_B_O_P_i_ss_u_e_d_s_c_re_e_n_i_n=g_a_n_d_le_a_v_e~gu~id_a_n_c_e_fo_r_s_t_a_ff_. __________________ ~ 

-DI- The World Health Organization declared COVID-19 a pandemic. 

-IJ 

,eBUPIS!il.teCIAciion lanPfiase wo: 
• Suspended internal inmate movements for 30 days (exceptions for medical treatment and other 

exigencies)and legal visits (exceptions on a case-by-case basis~ social visits, and volunteer visits. 

• Canceled staff travel and training. 

• Instructed institutions to assess inventories of food, medicine, cleaning supplies, and sanitation 
supplies. 

• Required screening of staff (by self-reporting and temperature checks) "in areas with sustained 
community transmission" and all new BOP inmates and quarantining inmateswhereappropriate(those 
with exposure risk factors or symptoms). 

• Required Wardens to modify operations to maximize social distancing, such as staggering meal and 
recreation times, for 30 da s. 

The BOP issue a memoran um to Chie l:)iecutive O ,cersoutlinlre necessary inmate mental ea th 
treatmentandservicesdurin social distanci . 

The BOP Issued an Updai?to Action Plan Phase Two: 
-Ill • Stated that additional accommodations could be made for staff in hi ries. 

The BOP lssiaf Action P 

• Providedjuidancefor non-Institutional locations that perform administrative services. 

The first two BOP staff were presumed positive for COVID-I9. 

-f.m-The BOP issued guidance re-prioritizing outside medical and dental trips. 

-II-
-Bl-

The first BOP inmate tested positive for COVID-19. 

The CDC issued Interim Guidance on Management of Coronavirus Disease 2019 (COVID· 19) in Correctional 
and Detention Facilities. 
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-ma-

The BOP Issued Action Plan Phase Four: 
• Required all new inmates to be screened using a screening questionnaire and temperature check.. If 

asymptomatic, inmates were to be quarantined for at least 14 days or until cleared by medical staff. If 
symptomatic, inmates were to remain in isolation until they tested negative for COVID-19 and were 
medicallycleared. 

• Required all inmates to be screened upon exiting the facility. Any symptomatic inmates were to be 
placed in isolation. 

• Required all staff/contraaors/othervisitors to be sc:reened upon entering the facility using screening 
questionnaire and temperature check. 

• Required institutions to develop alternatives to in-person court appearances. 

• Required all non-bargaining unit positions Lo comply with and participate in the resp,ratoryprotection 
program, including completing medical clearance, training. and fit-testJngfor N95 respirators. 

The BOP Issued an Update to Action Plan Phase Four. 
• Required inmates transferring within the BOP, in addition to new inmates, to be screened upon arrival ----------------------------------------
The BOP lssuedAction Plan Phase Faw; 
• Enacted a 14-day nationwide action, effective April 1, to minimize movementwithin BOP facilities. 
• Emphasized continued and ongoing screening of all inmates to identify asymptomatic cases and 

encourage early reporting by inmates of symptoms. 
• Required J?rompt and thorou_gh contact tracing investigations for symptomatic cases, quarantining close 

contacts of suspected or confirmed COVID-19 cases, and isolating any inmates with symptoms similarto 
COVID-19. 

• Emphasizedgood hygieneandcleaningpractices. 

• Required institutions to limit staff movements to the areas to which they were assigned. 
• Limited inmate movements to prevent group gatherings and maximize social distancing. Directed work 

details to continue with appropriate screening. 
• Worked with the U.S. Marshals Service to limit inmate movements between institutions. 
• Required all staff to be frt-tested for N95 respirators(includedshaving all facial hair). 

-Ill- • Announced that UNICOR had Initiated the manuracturingofface masks for inmates. 

-II-

-•-

The BOP issued a memorandum directing Chief Executive Officers to: (1) establish a point of contact with 
local public health officials and local hospitals, if not already established, and (2) be responsive and 
transparentwith outside stakeholders to demonstrate that the BOP 1s taking aggressive action to mitigate 
the spread of COVI D• 19. 

The CDC issued new guidance recommending the use of cloth face coverings in addition to social distancing. 

Tne BOP issue a memoran um toCFiie xecutiveOf ,cers1n 1catingthatitwas worlting to issue ace 
masks to all staff and inmates to lessen the spread of COVID-19 by asymptomatic or pre-symptomatic 
individuals. 

The BOP issued a rnemorandum to Chief Executive Officers establishing that all inmates being released or 
transferred from a BOP facili in Lo the communi be placed in uarantinefor 14 da prior to release. 

The BOP lssuedAction Plan Phase Six: 
• Extendedgu,dance issued in Phase 5 through May 18. 

_m_ The BOP ~pah ea COVID-19 testing to include asymptomatic inmates following the acquisition of rap,d 
~ ribonucleicacidtestin e uipmentatselectBOP facilities. -----------------------------------------

The BOP lssuedAction Plan Phase 5ell'en: 
• Extended guidance issued in Phase Six through June 30. 

The BOP Issued Action Plan Phase Fight: 

• Extended guidance issued in Phase Seven through July 31. 
• Established new procedures for in-person court trips and inmate movement between BOP institutions. 

• Required COVID-19 testing of all incoming inmates. 

Source: OIG analysis of documents provided by the BOP 
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OIG COVID-19 Inspection Efforts 

In response to the coronavirus disease 
2019 (COVID-19) pandemic, the U.S. 
Department of Justice (Department, 
DOJ) Office of the Inspector General 
(OIG) initiated a series of remote 
inspections of Federal Bureau of 
Prisons (BOP) facilities, including BOP­
managed Institutions, contract 
institutions, and Residential Reentry 
Centers. In total, these facilities house 
approximately 160,000 federal 
inmates. The OIG inspections sought 
to determine whether these 
institutions were complying with 
guidance related to the pandemic, 
including Centers for Disease Control 
and Prevention (CDQ guidelines, DOJ 
policy and guidance, and BOP policy. 
While the OIG was unable to meet with 
staff or inmates as part of these 
remote inspections, the OIG issued a 
survey to over 38,000 BOP employees, 
as well as staff of contract institutions 
and Residential Reentry Centers. 

DOI COVID-19 Complaint 

Whistleblower Rights and Protections 

INTRODUCTION 

The CDC has noted that the confined nature of correctional 
facilities, combined with their congregate environments, 
"heighten[s] the potential for COVID-19 to spread once 
introduced" into a facility. According to BOP data, as of 
July 14, 2020, 8,642 inmates and 887 staff in BOP-managed 
institutions and community-based facilities had tested 
positive for COVID-19.1 However, testing within most BOP 
facilities has been limited. In those institutions where 
widespread inmate testing has been conducted, the 
percentage of inmates testing positive has been substantial. 
At the time of our fieldwork, FCC Tucson was not conducting 
widespread inmate testing for COVID-19. There were no 
COVID-19 active inmate cases in the institution. 

Between April 27 and June 8, 2020, the DOJ OIG conducted a 
remote inspection of the BO P's Federal Correctional Complex 
(FCC) Tucson, located in Pima County, Arizona, to understand 
how the COVID-19 pandemic affected the complex and to 
assess the steps FCC Tucson officials took to prepare for, 
prevent, and manage COVID-19 transmission within its 
facilities (see Appendix 1 for the scope and methodology of 
the inspection). As part of that effort, we considered whether 
FCC Tucson's policies and practices complied with BOP 
directives implementing CDC guidance, as well as DOJ policy 
and guidance. We conducted this inspection through 
telephonic interviews with FCC Tucson and BOP officials, 
review of documents, assessment of inmate demographic 
data and staff and inmate COVID-19 case data by the OIG's 
Office of Data Analytics (ODA), analysis of FCC Tucson-specific 
results from a BOP-wide employee survey regarding 
COVID-19 issues that the OIG conducted in late April, and 
consideration of complaints to the OIG Hotline by inmates 
(see Appendix 2 for a summary of survey results from FCC 
Tucson respondents). 

1 This estimate does not include inmates who have tested positive, recovered, and have since been released by the BOP. 
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Summary of Inspection Results 

In accordance with BOP guidance, FCC Tucson began modified operations with social distancing 
measures on March 17 and enacted a Shelter-in-Place (SIP) on -April 1.2 These measures were 
extended three times and were to remain in effect until at least July 31. We found that Tucson 
officials adhered to applicable COVID-19 related BOP policies and CDC guidelines and regularly 
communicated these changes to staff and inmates. We determined that several factors assisted 
FCC Tucson in responding to the COVI D-19 pandemic, including FCC Tucson's proactive 
implementation of preventative measures before they were required by the BOP. Specifically, we 
found that: 

• FCC Tucson had empty housing units available in its U.S. Penitentiary (USP), which it was 
able to repurpose as quarantine and medical isolation areas. 

• FCC Tucson implemented a precautionary 14-day quarantine for incoming inmates before 
it was required by BOP guidance. 

• FCC Tucson, with guidance from the Western Regional Office, limited staff movement 
within its facilities before the BOP instructed facilities to do so. Unlike other BOP 
institutions, FCC Tucson was not experiencing a staffing shortage. Having sufficient staff 
allowed it to more easily separate its rosters and assign staff to a single institution, thereby 
limiting possible staff cross-contamination. 

• The only FCC Tucson staff member to test positive for COVI D-19 at the time of our 
inspection had not been in the institution for several weeks prior to the positive test, 
reducing the chance of spread.3 

• FCC Tucson management regularly updated staff and inmates about new guidance and 
procedural changes related to COVID-19, and staff we interviewed from FCC Tucson told us 
that communication from management was "top notch" and "tremendous." 

We describe these findings in greater detail, and other observations we made during our 
inspection, in the Inspection Results section of this report. 

2 The BOP enacted a "14-day nationwide action to minimize movement to decrease the spread" of COVID-19 in its Phase 
Five Action Plan on April 1 and extended this action in its Phase Six. Seven, and Eight Action Plans, effective through 
July 31. Some institutions chose to describe this action as a "Shelter in Place," "Stay in Place,'' or ''Stay in Shelter." In 
announcing this action, the BOP noted, "the BOP's actions are based on health concerns, not inmate disruptive 
behavior." See Appendix 3 for a tfmeline of the BOP's guidance to its institutions, 

3 The staff member had recovered and returned to work at the time of our inspection. As of July 13, a total of 11 staff 
members had tested positive for COVID-19. 
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COVID-19 at FCC Tucson 

FCC Tucson employs 586 federal staff members and houses approximately 1,900 high, medium, 
and minimum security male inmates, as well as pretrial male and female inmates, in 3 separate 
facilities: a USP, a Federal Correctional Institution (FCI), and a camp. As a Care Level 2 and 3 
complex, FCC Tucson's population includes inmates with chronic care needs and inmates 
requiring specialized medical care. 4 Additionally, the USP is a Sex Offender Management Program 
institution, and about 77 percent of USP inmates are incarcerated for sex offenses. 

At the time of our fieldwork, there had been no inmate cases and only one staff case of COVID-19 
at FCC Tucson. As of July 13, FCC Tucson reported that no inmates, and 11 staff members, had 
tested positive for COVI D-19, 8 of which were active cases. 5 By contrast, the county in which FCC 
Tucson is located, Pima County, experienced a steady increase in the number of positive COVID-19 
cases in April and May and an exponential increase in the number of positive cases in June. As of 
June 25, Pima County had over 6,500 total confirmed cases. The number of COVID-19 cases in 
Arizona continued to spike into July. As of July 13, the CDC reported that Pima County had over 
11,800 total cases. Below, we provide a snapshot of FCC Tucson's COVI D-19 cases as of July 13. 

4 BOP officials assign each inmate a care level based on the inmate's individual medical needs. Care levels range from 
Care Level 1 for the healthiest inmates to Care Level 4 for inmates with the most serious medTcal conditions. The BOP 
also assigns each institution a care level from 1 to 4, based on the institution's level of medical staffing and resources. 
The goal of the care level system is to match inmate medical needs with institutions that can meet those needs. A Care 
Level 2 institution is capable of treating inmates with conditions requiring clinical contact every 3 months. A Care Level 3 
institution is capable of treating inmates with conditions requiring daily to monthly clinical contact. 

5 The BOP defines "active cases" as open and confirmed cases of COVID-19. Once someone has recovered or died, he or 
she is no longer considered an active case. 
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Inmate 
Populationa 

• 1,866 .. 
Active Inmate 

Casesb 

Inmate Deaths' 

0 

DOJ Federal Staff 

585 
Active Staff 

Casesb 

Staff Deaths' 

0 
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Active Inmate COVI D-19 Cases Over Time, March 31-July 13, 2020' 
10 

5 

0 

Apr 14 Apr29 May14 'v1ay 29 Jur 13 Jun 28 Jul 13 

a As of June 14, 2020. Population totals may differ from BOP statistics due to categories of 
inmates (e.g., juveniles) excluded from the data received by the OIG. 

b As of July 13, 2020. The BOP defines "active cases" as open and confirmed cases of 
COVID-19. Once someone has recovered or died, he or she is no longer considered an active 
case. 

c As of July 13, 2020. Deaths due to COVID-19. 

Data Source: BOP 

Active Staff COVID-19 Cases Over Time, March 31-July 13, 2020b 
10 

5 r1 
--··-----\ ✓ 0 ---·--"-· --· .. , ... ,..,, _, .. , ____ , .. , ....... , __ ,..,. .. , ..... , ... , 

Apr 14 Apr29 May 14 May29 Jun 13 Jun 28 Jul 13 

a As of June 25, 2020. 

b As of July 13, 2020. Active cases are open and confirmed cases of COVID-19. Once someone 
has recovered or died, he or she is no longer considered an active case. 

c As of July 13, 2020. Deaths due to COVID-19. 

Data Sources: BOP, National Finance Center 

Total Confirmed COVID-19 Cases in Pima County Over Time, 
March 31-July 13, 2020a 

Aprl4 Apr29 May 14 May 29 Jun13 Jun 28 Jul 13 

a As of July 13, 2020. Total confirmed cases are cumulative positive COVID-19 cases. 

Data Sources: Johns Hopkins University Center for Systems Science and Engineering 
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INSPECTION RESULTS 

Social Distancing and Quarantine Measures 

In accordance with BOP guidance, FCC Tucson implemented two sets of social distancing 
procedures. Social distancing, also called "physical distancing," means keeping at least 6 feet 
between people and avoiding group gatherings. In a correctional setting, the CDC recommends 
implementing a host of strategies to increase the physical space between inmates (ideally 6 feet 
between all individuals, regardless of symptoms), noting that not all strategies will be feasible in all 
facilities and that strategies will need to be tailored to individual spaces within the facility and the 
needs of the population and staff. 6 

Starting on March 17, FCC Tucson implemented modified operations, under which one housing unit 
at a time went to the dining hall for meals or to the outdoor recreation yard. Starting on April 1, FCC 
Tucson enacted a SIP, which was extended three times and was to remain in effect until at least July 
31. FCC Tucson's Warden emphasized that the SIP is distinct from a punitive lockdown, comparing it 
to local community guidelines in response to COVID-19. Institution emails and memoranda to 
inmates that we reviewed also emphasized this message. Under the SIP, inmates remain in their 
housing units with services brought in, without access to the outdoor recreation yard, as follows: 

6 See CDC, "Interim Guidance on Management of Coronavirus Disease 2019 (COVID-19) in Correctional and Detention 
Facilities," March 23, 2020, www.cdc.gov/coronavirus/2019-ncov/cornmunity/correction-detention/guidance-correctional­
detention.html (accessed July 15, 2020). 
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In the USP and male housing units at the FCI, each of which has closed cells surrounding a 
common area (see photograph above), inmates remained in their cells for most of the day. They 
could access the common area for 2-hour blocks each day in groups of about 30 inmates. During 
these 2-hour blocks, inmates had access to showers, TRULINCS email, and telephones. 7 Food 
Services and Correctional Staff delivered meals (packaged in clamshells or meal bags) to each 
inmate's cell. Commissary and laundry collection were available in the housing unit common 
areas. 

In the camp and the FCl's female pretrial housing unit (see photograph), which have open, 
dormitory-style housing, inmates continued to have open access to showers, TRULINCS email, and 
telephones. Food Services and Correctional Staff delivered meals to the dormitories, and 
commissary and laundry were available in the housing unit common areas. Due to a decrease in 
the camp population as the number of incoming inmates decreased and other inmates moved to 
quarantine units in preparation for release or home confinement transfer, FCC Tucson was able to 
increase the distance between inmates by spacing out bed assignments. 

FCC Tucson officials told the OIG that two previously empty units in the USP were designated for 
quarantine and medical isolation of male inmates and that the designated units have sufficient 

7 TRUUNCS is an electronic messaging system through which inmates in BOP-managed institutions may exchange email 
with preapproved individuals. 

AMEfHCAr--.. 
pVERSIGHT 

2 

BOP FOIA 2020-06554 3315 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000370

space for those purposes. 8 On March 20, before it was required by BOP guidance, FCC Tucson 
issued to all staff a memorandum stating that as a precautionary measure all incoming male 
inmates would be quarantined In the designated USP housing unit for 14 days before joining the 
rest of the institution's inmate population. 9 Incoming female inmates would be quarantined in the 
Special Housing Unit at the FCI. 

Conditions of Confinement 

As discussed above, inmates had access to showers, TRULINCS email, telephones, the commissary, 
and laundry services, with FCI and USP inmates' access limited to 2 hours a day. We also found that: 

• According an internal memorandum, on April 1 and April 8, FCI and USP inmates, 
respectively, received a monthly allotment of hygiene supplies free of charge. Inmates 
could also purchase soap from the commissary, FCC Tucson officials told us. Survey results 
confirmed our findings; only 18 percent (30 out of 166) of FCC Tucson staff survey 
respondents reported that more personal hygiene supplies such as soap and hand 
sanitizers were needed for the lnmates. 10 

• Regular group extracurricular programs and activities provided by Recreation, Education, 
and Chaplain Services halted underthe SIP; however, FCC Tucson staff were providing 
educational and recreational materials to the inmates. FCC Tucson officials told us that 
staff from the Education, Recreation, and Chaplain Services made daily rounds in the units. 

• In lieu of group therapies conducted by Psychology Services, which halted under the SIP, 
Psychology Services staff visited the housing units twice per day. Inmates dealing with 
mental health challenges were provided with MP3 devices programmed with cognitive 
behavioral therapy techniques. The Chief Psychologist told us that he ordered more of 
these devices in order to reach more inmates who may need help coping with anxiety. He 
added that mental health issues could increase among inmates due to the monotony of 
inmates being in their cells for 22 hours a day. A Unit Manager and the Chief Psychologist 

8 Quarantine is used to keep someone who might have been exposed to COVID-19 away from others for 14 days to help 
prevent the spread of disease and determine if the person develops symptoms. In a correctional setting, the CDC 
recommends, ideally, quarantining Individuals In a single cell with solid walls and a solid door that closes. If symptoms 
develop during the 14-day period, the person should be placed in medical isolation and evaluated for COVID-19. 

Isolation ls used to separate peopl.e who (1) are infected with the virus (those who are sick with COVID-19 and those with 
no symptoms), (2) are awaiting te.st results, or (3) have COVID-19 symptoms from people who are not infected. In a 
correctional setting, the CDC recommends using the term "medical isolation" to distinguish it from punitive action. See 
CDC, ''Interim Guidance.'' 

9 On March 26, the BOP implemented Phase Four of its Coronavirus Action Plan, which required asymptomatic inmates 
entering a facility to be quarantined for at least 14 days or until cleared by medfcal staff. 

10 We did not Include this survey result in the summary of survey results in Appendix 2 because it was not in the top five 
immediate needs identlfied by respondents. FCC Tucson staff told us that the BOP does not provide hand sanitizer to 
inmates due to the alcohol content. 
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believed that beginning to allow inmates controlled access to the outdoor recreation yard 
would benefit inmate mental health. 11 

Staff Movement Restrictions 

We found that FCC Tucson, with guidance from the Western Regional Office, took steps to prevent 
staff movement and potential cross-contamination before the BOP required It nationally. On 
April 13, the BOP implemented Phase Six of its Coronavirus Action Plan in a memorandum stating 
that '1compartmentalization of staff and inmate movement will continue to help slow the cross­
contamination of work spaces and housing units." 12 The memorandum limited supervisor and 
manager movements to specific locations, discouraged changing staff post assignments other 
than to fill a vacant post, and permitted changes in shift hours only if the shift location remained 
the same. FCC Tucson took the following actions prior to the BO P's April 13 guidance: 

• On April 2, FCC Tucson developed rosters assigning two managers to each housing unit to 
make daily rounds rather than making rounds throughout the complex. 

• On April 5, FCC Tucson implemented a split Correctional Services custody roster that 
assigned staff to either the FCI or the USP and camp for the duration of the pandemic. 
Non-custodial staff were also instructed not to move between facilities without approvaJ.13 

Further, on April 21, FCC Tucson implemented an Institutional Duty Officer (100) Buddy System to 
assist with further limiting staff movements. The new system assigned each 100 a "buddy" to 
conduct the IDO's Prison Rape Elimination Act and Special Housing Unit rounds in the facility to 
which the IDO was not assigned according to the split Correctional Services custody roster. 14 

11 The OIG's 2017 restrictive housing report identified recent studies that suggested that the frequency, duration, and 
conditions of confinement of restrictive housing, even for short periods of time, can cause psychological harm and 
significant adverse effects on inmates' mental health. For more information, see DOJ OIG, The Federal Bureau of Prisons' 
Use of Restrictive Housing for Inmates with Mental Illness, E&I Report 17-05 (July 2017), www.oig.justice.gov/sites/ 
default/files/reports/e1705.pdf. 

12 See BOP. memorandum for All Chief Executive Officers, Coronavirus (COVID-19) Phase Six Action Plan, Aprll 13, 2020, 5. 
For a tlmeline of the guidance that the BOP provfded to its institutions, see Appendix 3. 

13 FCC Tucson management noted that some of the smaller departments might still need to move between facilities on 
occasion and that such exceptions required Associate Warden approval. 

14 Per regulations for implementing the Prison Rape Elimination Act, the BOP institutions "shall implement a policy and 
practice of having intermediate-level or higher-level supervisors conduct and document unannounced rounds to identify 
and deterstaff sexual abuse and sexual harassment." 28 C.F.R. § 115.13. 

Per BOP policy governing Special Housing Units, "one or more responsible officers the Warden designates (ordinarily the 
Institution Duty Officer) visit each segregated fnmate daily, including weekends and holidays." BOP Program 
Statement 5270.11, Special Housing Units,. November 23, 2016. 
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FCC Tucson managers identified two factors as instrumental to its ability to implement these 
actions. First, managers emphasized that partnership with the local union was essential for 
changing the staff rosters and ensuring staff cooperation. The Warden and local union worked 
together to keep staff informed of these and other guidance and direction that fluctuated 
throughout the pandemic Second, FCC Tucson was staffed at 96 percent and did not have many 
staff absences, allowing for greater flexibility when splitting the staff roster. 

Health Screening and Medical Capacity 

Based on interviews with Tucson staff and review of emails from management, we found that FCC 
Tucson complied with BOP screening protocols by screening all staff entering the facility for 
COVID-19 symptoms starting on March 21, following a determination that the state of Arizona had 
"sustained community transmission." The institution's implementation of all-staff screening 
predated by 5 days the BO P's instruction in its Phase Four Action Plan that all individuals entering 
any facility be screened Usihg a screening questionnaire ahd a temperature check. At the time of 
our review, there were no positive COVID-19 cases in the inmate population and only incoming 
inmates were screened for COVID-19.15 

FCC Tucson management identified as a major challenge the impact that modified operations due 
to the pandemic h~d on FCC Tucson's Health Services. Due to the institution's SIP, Health Services 
staff had to provide all medical services, such as sick calls and medication deliveries, inside 
housing units, which FCC management described as "taxing." At the time our review, FCC Tucson's 
Health Services was 82 percent staffed, including three employees temporarily deployed to other 
BOP institutions to help with the COVI D-19 response. FCC Tucson's Clinical Director said that their 
absence placed more burden on the current staff, but that medical staff were managing both 
emergency and routine visits and dealing with the challenges well. 

When asked whether the Health Services staff could use additional resources, the Clinical Director 
stated that there were only two no-touch thermometers for the whole complex and that both of 
them were used at the staff screening sites. The Clinical Director said that ideally there would be 
four additional thermometers for the nurses to use to sufficiently monitor Inmate temperatures 
while they are making rounds. We found that FCC Tucson tried to order no-touch thermometers 
on March 16 but the vendor rejected the order. While supply-chain challenges have been widely 
reported, finding a way to source additional no-touch thermometers could help FCC Tucson, and 
other BOP institutions, ensure early detection of potentially symptomatic inmates. 

15 Incoming Inmates were screened daily during their 14-day quarantine. Below, we further discuss inmate quarantine at 
FCC Tucson. 
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COVID-19 Testing 

On March 13, the BOP issued guidance for institutions to test symptomatic inmates for COVID-19 
consistent with local health authority protocols. 16 We found that FCC Tucson tested inmates for 
COVID-19 in accordance with BOP directives, and FCC Tucson did not report any issues with 
testing inmates. According to the FCC Tucson Clinical Director, the institution has a small supply 
of test kits. At the time of our inspection, FCC Tucson reported that only one inmate had met the 
criteria to be tested. 17 

Neither BOP nor CDC guidance currently requires institutions to test staff for COVID-19. On 
May 6, the BOP Medical Director told the OIG that guidance on how institutions could begin 
offering testing to staff was forthcoming. According to the FCC Tucson Clinical Director, in the 
absence of regular testing, institution management could only suggest that symptomatic staff 
quarantine themselves and seek testing for COVI 0-19 on their own. FCC Tucson reported that, at 
the time of our Inspection, 11 staff had to be tested for COVI D-19 ( 1 staff member tested positive 
and 10 tested negative). 18 Given the institution's low number of inmate infections and surplus of 
COVID-19 test kits, we encourage FCC Tucson management to evaluate its current practice and 
determine how best to implement the BOP's guidance on staff testing once it is issued. FCC 
Tucson's Chief Psychologist told us that it is critical for the BOP to maintain staff morale by 
providing services to ensure their health and safety during the pandemic. 

Personal Protective Equipment and Cloth Face Coverings 

We found that FCC Tucson complied with BOP directives implementing CDC guidelines on the use 
of personal protective equipment (PPE) for staff and inmates in correctional settings. Between 
January 31 and April 6, the BOP issued seven policy directives intended to help its institutions 
implement evolving CDC guidance concerning the use of PPE and face coverings in various 
scenarios. 19 Specifically, there has been separate PPE guidance for staff in close contact with 
suspected or diagnosed COVID-19 cases, staff conducting screening, and staff generally. On 
April 6, in response to revised CDC guidance on April 3 advising that face coverings be worn in 
public settings where social distancing measures are difficult to maintain, the BOP directed 
Institutions to 0 [issue] surgical masks as an interim measure to immediately implement CDC 

16 BOP, memorandum for All Chief Executive Officers, Coronavirus (COVID-19) Phase TWo Action Plan, March 13, 2020, 3. 

17 As of July 14, the BOP reported that 158 FCC Tucson inmates had tested negative for COVID-19 and none had tested 
positive. 

18 As of July 13, the BOP reported that a total of 11 staff members had tested positive for COVID-19. 

19 The CDC defines PPE as "a variety of barriers used alone or in combination to protect mucous membranes, skin, and 
clothing from contact with Infectious agents." Depending on the situation, PPE may Include gloves, surgical masks, N95 
respirators, goggles, face shields, and gowns. Cloth face coverings are fntended to keep the wearer from spreading 
respiratory secretions when talking, sneezing, or coughing. The CDC does not consider cloth face coverings to be PPE. 
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guidance, given the close contact environment of correctional institutions." 20 On April 7, FCC 
Tucson began providing its inmates with one surgical mask per week and its staff with two surgical 
masks per week, according to interviews with Tucson staff and our review of emails from 
management FCC Tucson management directed, via email, that staff and inmates wear face 
coverings when unable to maintain appropriate social distance from other individuals. 

Although FCC Tucson is in compliance with BOP directives on surgical mask distribution to staff 
and inmates, the Clinical Director told us that, ideally, they would have a new mask at least every 
day, stating that continued use of a surgical mask might decrease its efficacy in blocking 
transmission. Of the FCC Tucson staff who responded to our survey, 77 percent (128 of 
166 respondents) wanted more PPE for staff and 1 respondent stated that it was unsanitary for 
staff to receive only 2 surgical masks per week.21 UNICOR has begun manufacturing washable 
cloth face coverings for staff and inmates; however, at the time of our inspection, FCC Tucson had 
not yet received its shipment of cloth face coverings.22 

Other Aspects of FCC Tucson's Experience Managing COVID-19 

Returning TDY Staff 

At the time of the OIG's inspection, there were 24 FCC Tucson staff members on temporary duty 
assignments (TDY) to other BOP institutions to help with the COVID-19 response. On April 13, FCC 
Tucson management forwarded BOP guidance for returning TOY staff that stated that as long as 
the staff members were asymptomatic they should return to work at their home institution. 23 

Based on our review of emails, we found that staff were concerned about the risk of COVI D-19 
transmission from TDY staff returning to work immediately. On April 23, FCC Tucson management 
alerted staff that, per updated BOP guidance, TDY staff returning from institutions where 
COVID-19 was prevalent would be placed on 2 weeks of administrative leave. 

Communication 

Based on interviews, document review, and survey results, we found that FCC Tucson staff on 
average felt that information on COVI D-19 and corresponding guidance were adequately 
communicated to them. A review of emails showed that FCC Tucson management regularly 

20 BOP, memorandum for All Chief Executive Officers. coronavirus (COVID-19) Update-Use of Face Masks, April 6, 2020. 
For more information, see CDC, "Recommendation Regarding the Use of Cloth Face Coverings, Especially in Areas of 
Significant Community-Based Transmission." April 3, 2020, www.cdc.gov/coronavirus/2019-ncov/prevent-getting­
slck/cloth-face-cover.html (accessed July 15, 2020). 

21 Our survey asked in$tltution staff about the distribution of PPE but did not specifically define the term. In open-ended 
responses, some respondents grouped cloth face coverlngs with PPE. 

22 Federal Prison Industries, called UNICOR. is a government corporation within the BOP that provides employment to 
staff and inmates at federal prisons throughout the United States. 

n BOP, Guidance for Staff Returning from TOY for COVID-19, posted to BOP intranet on April 10, 2020. 
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updated staff about new guidance and procedural changes related to COVID-19. According to the 
survey, FCC Tucson staff were more likely than the average respondent to report that the 
guidance on what to do after being exposed to COVID-19 was timely, clear. and comprehensive. 
FCC Tucson survey respondents were more likely to report that they received sufficient 
information about COVID-19 symptoms and preventive actions such as washing hands and 
wearing a mask. In addition, the Unit Team staff we interviewed from FCC Tucson told us that 
communication from management to staff and inmates was "top notch" and "tremendous." They 
also said that FCC Tucson adequately disseminated COVID-19 related information to Inmates 
through printed memoranda delivered to their cells, electronically through TRULINCS emails, and 
verbally during rounds in the units. 

Use of Home Confinement and Compassionate Release Authorities 

In response to the COVID-19 pandemic, the Attorney General authorized the BOP, consistent with 
pandemic-related legislation enacted in late March 2020, to reduce the federal prison population 
by transferring inmates from prison to home confinement. 24 In an April 3 memorandum, the 
Attorney General also directed the BOP to ''immediately maximize appropriate transfers to home 
confinement of all appropriate inmates" at those facilities "where COVID-19 is materially affecting 
operations." 25 The BOP assigned to its Central Office the responsibility for developing guidance 
implementing the Attorney General's directives and initially identifying inmates who would be 
considered for possible transfer to home confinement. 

Over the next 5 weeks, the BOP Central Office issued three guidance memoranda and sought to 
assist institutions in identifying eligible inmates by providing them with rosters of inmates that the 
Central Office determined might be eligible for transfer pursuant to the BOP's guidance. The 
Central Office's initial policy guidance in early April was focused on transferring to home 
confinement those inmates who faced the greatest risks from COVID-19 infection, including 
elderly inmates. in late April, the BOP began to expand its use of home confinement to cover 
inmates other than those who were elderly or at high risk for serious illness due to COVI D-19, as 
determined by CDC guidance. In addition, the BOP allowed institution Wardens to identify 
inmates otherwise ineligible for home confinement under BOP Central Office guidance criteria 
and to seek approval from the Central Office to transfer those inmates to home confinement. 

During the period from April 4 to May 15, the Central Office sent FCC Tucson 9 rosters identifying 
a total of 45 inmates who were potentially eligible for transfer to home confinement. FCC Tucson 
staff reviewed the inmates on the rosters to determine whether each inmate met the criteria for 

24 Home confinement. also known as home detention, is a custody option whereby inmates serve a portion of their 
sentence at home while being monitored. 

25 William P. Barr, Attorney General, memorandum for Director of Bureau of Prisons, Increasing Use of Home 
Confinement at Institutions Most Affected by COVID-19, Aprll 3, 2020, www.Justice.gov/fJle/1266661/download (accessed 
July 15, 2020), 1. 
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home confinement and had a viable home release plan. This review process, coupled with the 
14-day prerelease quarantine period that the BOP required to ensure that inmates placed into a 
community did not have COVID-19, resulted In at least 3 to 4 weeks between the time the Central 
Office identified an inmate for transfer consideration to the date the inmate was actually 
transferred to home confinement. By May 6, 4 weeks after receiving the initial roster from the 
Central Office, FCC Tucson had transferred eight inmates to home confinement. FCC Tucson staff 
observed that most inmates eligible for home confinement were housed at FCC Tucson's 
minimum security camp, and, as Inmates moved from the camp to quarantine units in 
preparation for transfer to home confinement, FCC Tucson was able to adjust bed assignments to 
create additional space between inmates. 

Attorney General and BOP Memoranda Regarding the Use of Home Confinement 

On March 26, 2020, the Attorney General directed the BOP to prioritize the use of home 
confinement as a tool to combat the dangers that COVID-19 posed to "at-risk inmates who are 
non-violent and pose minimal likelihood of recidivism," 26 At the time, the BOP had the authority to 
transfer an inmate to home confinement for the final months of his or her sentence, subject to the 
following statutory limitations: (1) for any inmate, the shorter of 10 percent of the term of 
imprisonment or 6 months; (2) for inmates age 60 or older, up to one-third of his or her sentence, 
if he or she met certain additional criteria; and (3) for a terminally ill inmate, any period of time, if 
he or she met certain additional criteria. 27 The Attorney General's memorandum identified a 
"non-exhaustive" list of factors that the BOP should consider in determining whether to transfer 
an inmate to home confinement. Those factors included: 

• the age and vulnerability of the inmate to COVID-19, based on CDC guidelines; 

• the security level of the institution where the inmate was currently housed, with priority 
given to those in low and minimum security facilities; 

• the inmate's disciplinary history, with inmates who engaged in violent or gang-related 
activity in prison or incurred a BOP violation during the prior 12 months not receiving 
priority treatment; 

26 William P. Barr, Attorney General, memorandum for Director of Bureau of Prisons, Pnoritlzatron of Home Confinement 
as Appropriate in Response to COVID-19 Pandemic March 26, 2020, www.justice.gov/file/1262731 / download (accessed 
July 15, 2020) 

27 18 U.S.C. § 3624(cl(2) and 34 U.S.C. § 60541 (g)(5)(A). Additionally, federal law alloV\/S the BOP Director to seek court 
approval to modify an inmate's sentence of imprisonment for "extraordinary and compelling reasons," which is 
commonly referred to as ''.compassionate release" (18 U.S.C. § 3582(c)). As we describe below, following the Issuance of 
the Attorney General's April 3 memorandum, the BOP Director did not need to seek judicial approval under§ 3582(c) If he 
determined that an inmate should be transferred to home confinement. 
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• the inmate's Prisoner Assessment Tool Targeting Estimated Risk and Needs (PATTERN) 
score, with inmates exceeding a minimum score not receiving priority treatment; 28 

• whether the inmate had a verifiable reentry plan "that will prevent recidivism and 
maximize public safety''; and 

• the inmate's crime of conviction. 

The memorandum further required an assessment by the BOP Medical Director, or designee, of 
the inmate's risk factors for severe COVID-19 illness, the risks of COVI D-19 infection at the inmate's 
prison facility, and the risks of COVI D-19 infection at the planned home confinement location. 

The following day, on March 27, the President signed into law the Coronavirus Aid, Relief, and 
Economic Security Act (CARES Act), which authorized the BOP Director to lengthen the maximum 
amount of time that an inmate may be placed in home confinement "if the Attorney General finds 
that emergency conditions will materially affect the functioning of the [BOPJ."29 The following 
week, on April 3, the Attorney General issued a memorandum that found, as provided for in the 
CARES Act, "thc1t emergency conditions are materially affecting the functioning of the [BOP]."30 As 
a result of that finding, the BOP Director was authorized by the CARES Act to increase the amount 
of time that inmates could be placed in home confinement. The memorandum instructed the 
BOP to "immediately maximize appropriate transfers to home confinement of all appropriate 
inmates" at those facilities ,;where COVI D-19 is materially affecting operations." In assessing 
inmates for transfer to home confinement, the memorandum stated that the BOP should be 
''guided by the factors in my March 26 Memorandum, understanding, though, that inmates with a 
suitable confinement plan will generally be appropriate candidates for home confinement rather 
than continued detention at institutions in which COVID-19 is materially affecting their 
operations." 

In response to the Attorney General's memoranda, the BOP issued three policy memoranda, on 
Aprll 3, April 22, and May 8, 2020. The BOP's April 3 memorandum provided institutions With 

28 To assess inmates' recidivism risk,, the BOP uses the PATTERN system, which the Department developed in response 
to the FIRST STEP Act of 2018. The FIRST STEP Act directed the Department to complete its initial risk and needs 
assessment for each federal inmate by January 15, 2020. Among other things, the assessment calculated inmates' 
recidivism risk using a point system that classifies inmates into either minimum, low, medium, or high risk categories 
based on: (1) infraction convictions during current incarceration, (2) number of programs completed, (3) work 
programming, (4) drug treatment while incarcerated, (5,) noncompliance with financial responsibility, (6) history of 
violence, (7) history of escape, (8) education score, (9) age at time of the assessment, (1 0) instant violent offense, 
(11) history of sex offense, and (12) criminal history score. For more information, see Office of the Attorney General, The 
First Step Act of 2018: Risk and Needs Assessment system-Update 0anuary 2020), www.nij.ojp.gov/sltes/g/files/ 
xyckuh171 /flles/media/docurnent/the-first-step-act-of-2018-risk-and-needs-assessrnent-system-updated.pdf (accessed 
July 1 s, 2020). 

29 Pub.L.No.116-136. 

30 Barr, memorandum for Director of Bureau of Prisons, April 3, 2020. 
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"sample rosters ... to aid in the identification of inmates who may be eligible for home confinement" 
and stated that eligible inmates "must be reviewed utilizing [the BOP's] Elderly Offender Home 
Confinement Program criteria and the discretionary factors listed in the [Attorney General's 
March 26 memorandum]." 31 As mentioned above, among the discretionary factors was an 
inmate's age and vulnerability to COVID-19, based on CDC guidelines, which includes people 
65 years and older and people of all ages with underlying medical conditions. 32 The April 3 
memorandum also stated that inmates were required to have "maintained clear conduct for the 
past 12 months to be eligible." It further provided that pregnant inmates should be considered for 
placement in home confinement or an available community program. 

The BOP's April 22 memorandum expanded the number of inmates who were eligible for 
consideration for transfer to home confinement, as authorized by the Attorney General's April 3 
finding pursuant to the CARES Act. 33 Specifically, the memorandum stated that the BOP was 
prioritizing for consideration for home confinement those inmates who either (1) had served 
50 percent or more for their sentence or (2) had 18 months or less remaining on their sentence 
and had served 25 percent or more. In assessing whether inmates who met the expanded 
prioritization criteria were candidates for home confinement, the memorandum continued to 
apply the criteria from the Attorney General's March 26 memorandum. Additionally, the BOP's 
April 3 memorandum continued to provide that pregnant inmates should be considered for 
placement in home confinement or an available community program. Finally, the BOP's 
memoranda allowed a Warden to seek approval from the BOP Central Office to transfer to home 
confinement an inmate who did not meet the memorandum's criteria if the Warden determined 
that transfer was necessary "due to [COVI D-19] risk factors, or as a population management 
strategy during the pandemic." We note, however, that the April 22 memorandum did not 
specifically address the instruction in the Attorney General's April 3 memorandum that the BOP 
"Immediately maximize appropriate transfers to home confinement" at those facilities "where 
COVID-19 is materially affecting operations" and "that inmates with a suitable confinement plan 
will generally be appropriate candidates for home confinement rather than continued detention 
at institutions in which COVI D-19 is materially affecting their operations." 

31 The criteria in the BOP's Elderly Offender Home Confinement Program generally mirror those found in§ 603 of the 
FIRST STEP Act, 34 U.S.C. § 60541, and require an inmate to, among other things, be at least 60 years old, have served at 
least two-thirds of his or her prison sentence, and not have been convicted of a crime of violence or sex offense. 

32 The CDC states that people w1th chronic lung disease, moderate to severe asthma, serious heart conditions, severe 
obesity, diabetes, chronic kidney disease, and liver disease, particularly 1f not well controlled, are at high risk for severe 
illness from COVID-19. The CDC's guideline also identifies people who are irnmunocompromised as being at risk. The 
guideline states that many conditions can cause a person to be immunocompromised, including cancer treatment, 
smoking, bone marrow or organ transplantation, immune deficiencies, poorly controlled HIV or AIDS, and prolonged use 
of corticosteroids and other immune weakening medications. CDC, "People Who are At Increased Risk for severe Illness,·• 
www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html (accessed July 15, 2020). 

33 The BOP's April 22 memorandum rescinded its April 3 memorandum. 
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The BOP's third memorandum, issued on May 8, was generally consistent with its April 22 
memorandum, with one specific difference. 34 The May 8 memorandum permitted inmates to be 
considered for transfer to home confinement despite having committed certain misconduct in 
prison in the prior 12 months if in the Warden's judgment home confinement "does not create an 
undue risk to the community." The May 8 memorandum, like the April 22 memorandum, did not 
specifically address the Attorney General's instruction that the BOP "immediately maximize 
appropriate transfers to home confinement" at institutions most affected by COVID-19 or that 
Inmates at such institutions "with a suitable confinement plan will generally be appropriate 
candidates for home confinement rather than continued detention." 

OIG Estimate of Tucson Inmates Potentially Eligible for Home Confinement 
Consideration Based on BOP Guidance and Available Authorities 

In order to independently assess the number of FCC Tucson inmates potentially eligible for 
transfer to home confinement applying the authorities described above and BOP guidance 
criteria, the OIG's ODA used data from the BOP's inmate management system, SENTRY. That data 
did not allow ODA to replicate every criterion used by the BOP to determine home confinement 
eligibility and, as a result, in some instances, the ODA used certain proxies. For example, in 
applying the public safety criteria in the BOP guidance, the ODA considered all Tucson inmates at 
a minimum or low security level as potentially eligible for home confinement, whereas the BOP 
considered certain additional public safety factors that may have limited the eligibility of some of 
those Inmates for home confinement consideration. Separately, in estimating the number of 
inmates who were eligible for transfer to home confinement under 18 U.5.C. § 3624(c}(2) prior to 
enactment of the CARES Act, the ODA included only those inmates in minimum or low security 
facilities with a remaining sentence of 6 months or less, although the statute applies to all inmates 
regardless of the security level of the institution where they are incarcerated but limits placement 
into home confinement to no more than 1 O percent of the inmate's sentence. 3s Further, in 
determining the number of inmates who were at high risk of severe illness from COVID-19 and 
therefore eligible for home confinement consideration under BOP guidance, the ODA included 
only inmates aged 65 or older only. Determinations about whether specific underlying medical 
conditions for inmates under age 65 placed them in a high risk category or made them 
appropriate for transfer were made by the institution based on a case file review, which the OIG 
did not undertake in connection with our remote inspection. 36 

34 The BOP's May 8 memorandum rescinded its April 22 memorandum. 

as The text of 18 U.s.c. § 3624(c)(2) states that "the authority under this subsection may be used to place a prisoner in 
home confinement for the shorter of 10 percent of the term of imprisonment of that prisoner or 6 months. The 
[BOP] shall, to the extent practicable, place prisoners with lower risk levels and lower needs on home confinement for the 
maximum amount of time permitted under this paragraph." 

36 Moreover, according to the BOP Administrator of Reentry Services, different Institutions may have different 
interpretations of how severe a medical condition deemed by the CDC as high risk must be for the inmate to be 
considered eligible for home confinement. 
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Based on the available data, the ODA estimated that, as of April 12, approximately 92 FCC Tucson 
inmates were potentially eligible for home confinement under existing authorities and BOP 
guidance. 37 By comparison, the BOP Central Office included 45 inmates in the 9 rosters it 
provided to FCC Tucson for home confinement consideration between April 4 and May 15.38 The 
table below details the ODA's estimated number of inmates eligible for transfer by available 
authority or BOP guidance factor. 

Table 

Estimated Number of FCC Tucson Inmates Eligible for Transfer to Home Confinement Based on 
BOP Guidance and Available Authorities 

Authority 

Inmate Population 

Number of Inmates 
as of rll 12, 2020 

18 u.s.c. § 3624 

Inmates in low 
and minimum 
facflities with a 

remaining 
sentence of 

6 months or less 

9 

FIRST STEP Act: Elderly and 
Family Reunification for 

Certain Non-Violent 
Offenders Pilot Program 

Inmates in low and 
minimum facilities at least 
60 years of age and having 
served at least two-thirds of 

their sentence 

9 

CARES ACT 
Attorney General's Memoranda 

Referencing CDC Guidelines 
BOP Implementing Guidance 

Inmates in low and 
minimum facilities 

and at least 
65 years of age (i.e., 

at high risk 
according to the 

coq 

3 

Inmates in low and 
minimum facilities, 

under the age of 65, 
and having served at 
least 50 percent of 
sentence or at least 

25 percent with 
18 months or less 

remaining 

71 

Notes: Some Inmates may have been eligible for transfer under multiple authorities, but the table counts each inmate 
only once. If eligible under multiple authorities. the inmate would be counted under the first authority for which he or 
she was eligible, moving from left to right. 

Sources: 18 U.S.C. § 3624(c)(2); 34 u.s,c. § 60541 (g); CARES Act, Pub. L. No. 116-136; and OIG data analysis 

FCC Tucson's Use of Home Confinement 

To facilitate institutions' implementation of the Attorney General's directives, the BOP Central 
Office created and disseminated to institutions a series of rosters applying the factors identified ln 
the criteria from the BOP memoranda. FCC Tucson received 9 different rosters identifying 
45 inmates potentially eligible for home confinement. BOP officials told us that multiple rosters 

37 In addition to the general eligibility criteria described above, BOP officials applied a series of additional criteria, such as 
presence of an adequate release plan and conduct in the institution, to determine actual eligibility. 

38 As we noted above, the OIG's ODA used data from the BOP's Inmate management system, SENTRY, to assess the 
universe of potentfally eligible Tucson inmates. The ODA did not have data to replicate all of the criteria that the BOP 
used to determine home confinement eligibility, which included the BOP's PATTERN risk data. 
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were needed because each time the eligibility criteria expanded additional inmates became 
potentially eligible. We were not surprised that this figure was relatively small given that FCC 
Tucson houses a significaht number of sex offenders and those inmates would have been 
ineligible for home confinement. 

FCC Tucson officials told us that they received rosters of potentially eligible inmates from the BOP 
Central Office and reviewed each listed inmate's file to confirm eligibility. In determining an 
inmate's eligibility for home confinement, BOP officials were required to consider the list off actors 
stipulated in the Attorney General's and BOP's memoranda (discussed above), including the risk to 
public safety. As of June 5, FCC Tucson reported that: 

• 55 inmates had been considered for transfer to home confinement, including 11 who were 
not on the rosters provided by the BOP's Central Office;39 

• 25 inmates had been transferred to home confinement; 

• 4 inmates were in quarantine in preparatioh for transfer to home confinement; 40 

• 1 O inmates were awaiting final approval before entering quarantine; and 

• 16 inmates were denied home confinement because they were deemed ineligible or did 
not have a viable release plan. 41 

Compassionate Release 

Another means by which inmates can be moved from prison to home is through a reduction to 
their sentence pursuant to the compassionate release statute, 18 U.S.C. § 3582(c)(1 )A)(i).42 Under 
the statute, either the BOP or an inmate may request that a federal judge reduce the inmate's 
sentence for "extraordinary and compelling reasons," such as age, a terminal illness, other 
physical or medical conditions, or family circumstances. An inmate must first submit a 
compassionate release request to the BOP, but the inmate is permitted to file a motion directly 

39 One inmate identified in the rosters of potentially eligible inmates was released prior to the receipt of the first roster 
and is not included In this total. 

40 The Attorney General directed the BOP to place eligible inmates in a mandatory 14-day quarantine before discharge 
from a BOP facility to home confinement Barr, memorandum for Director of Bureau of Prisons, March 26, 2020. 

41 Most of the eligible inmates were housed at the camp. FCC Tucson officials told the OIG that inmates at the 
institution's FCI and USP requested home confinement but were found ineligible. 

42 For more information about how the BOP manages lts compassionate release program, see BOP Program Statement 
SOSO.SO, Compassionate Release/Reduction in Sentence: Procedures for Implementation of 18 U.5.C. §§ 3582 and 
420S(g), January 17, 2019. In 2013, the OIG issued a report examining the BOP's compassionate release program. The 
OIG found, at that time, that the program had been poorly managed and inconsistently Implemented. See DOJ OIG, The 
Federal Bureau of Prisons' Compassionate Release Program. Evaluatfon and Inspections Report 1-2013-006 (April 2013), 
www.oversight.govlsitesldefault/files/oig-reportsle1306.pdf. 
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with the court if the BOP denies the petition or 30 days after the inmate files the petition with the 
BOP, whichever occurs first. 

We were told that the BOP prioritized using the home confinement authorities described above to 
respond to the COVID-19 pandemk, rather than the compassionate release statute, because 
those authorities allowed the BOP to approve Inmates for release whereas compassionate release 
requires the approval of a federal judge. Officials in the BO P's Office of General Counsel told us 
that the COVID-19 pandemic has not changed the BO P's eligibility requirements for 
compassionate release. Additionally, the Department has taken the position, in legal guidance 
when responding to compassionate release motions filed by inmates with courts, that the risk of 
COVID-19 by Itself is not an "extraordinary and compelling'' circumstance that should result in the 
grant of a compassionate release request. 43 Thus, COVID-19 would not cause the BOP to support 
a petition for compassionate release that it would not have supported otherwise. 

FCC Tucson told us that while the number of compassionate release requests varies, the number 
of requests in March and April were larger than the monthly average of fewer than three requests. 
In March and April, 21 inmates applied for compassionate release but none were approved. 

To provide more insight into these issues, the OIG is reviewing and will report separately on the 
Department's and the BOP's use of early release authorities, especially home confinement, to 
manage the spread of COVID-19 within BOP facilities. 

43 Executive Office for United States Attorneys, ''Compassionate Release Litigation Guidance," May 18, 2020. 
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APPENDIX 1 

SCOPE AND METHODOLOGY OF THE INSPECTION 

The OIG conducted this inspection in accordance with the Council of the Inspectors General on 
Integrity and Efficiency's Quality Standards for Inspection and Evaluation (January 2012). We 
conducted this inspection remotely because of CDC guidelines and DOJ policy on social distancing. 
This inspection included telephone interviews with Tucson officials, review of documents produced 
by the BOP related to the BO P's and FCC Tucson's management of the COVID-19 pandemic, the 
results of an OIG survey issued to all BOP staff, and analysis of BOP and COVID-19 data. We also 
considered eight complaints we received from inmates in FCC Tucson. The photographs we used to 
illustrate the housing units we describe in the report were taken by Tucson officials at our request. 

To understand staff concerns, impacts, and immediate needs related to COVI D-19, we issued an 
anonymous electronic survey to all BOP government employees from April 21 through April 29, 
2020. We invited these 38,651 employees to take the survey and received 10,735 responses, a 
28 percent response rate. Institution staff represented 9,932 of the 10,735 responses (93 percent). 
We received 213 survey responses from FCC Tucson personnel, representing about 36 percent of 
staff assigned to the institution. 

We conducted telephone interviews with the FCC Tucson Clinical Director, a Case Manager, the Case 
Management Coordinator, two Unit Managers, a Lieutenant, and the Chief Psychologist. We also 
conducted a group teleconference with FCC Tucson management, including the Warden, the 
Associate Warden, Deputy Captain, Health Services Administrator, Safety Administrator, Senior 
Attorney, and the Union President. 

The main issues we assessed through our interviews and data requests were the institution's 
compliance with BOP directives and CDC guidance related to PPE; COVID-19 testing; medical 
response and capability; social distancing, quarantine, sanitation, supplies, and cleaning procedures; 
and conditions of confinement. We also assessed actions taken to reduce the inmate population 
through implementation of relevant authorities. 

We reviewed CDC guidelines and BOP-wide guidance and procedures, as well as the information 
and guidance provided to FCC Tucson staff and inmates, including emails from FCC Tucson 
management, PPE and cleaning supplies inventory documents, staff respiratory program Fit Test 
results, documentation of staff COVID-19 screening, documentation of inmate COVI D-19 screening 
in the quarantine, and FCC Tucson staffing reports. 
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APPENDIX2 

OIG COVID-19 SURVEY RESULTS FOR FCC TUCSON 

Open Period: 
Aprll 21-29, 2020 

Invitations Sent: 
38,651 

Overall Responses: 
10,735 (of38,651) 

Tucson Responses: 
213(of585) 

Tucson Responses: Departments-199 (of 213 responses): 
Correctional Services: 3496 I Correctional Programs: 1496 I Health Services: 1296 I All Other Departments: 4196 

Which of the following are Immediate needs for your lnstftutfon during the COVID-19 pandemic? Top 5 Responses) 

- Tucson (N=166) 
BOP-wide (N=8, 153) More PPE for staff 68% 7796 

More personal hygiene supplies for staff 

Greater flexibilities regarding use of administrative leave 

Mi 
Jsli 

5996 

4496 

More PPE for inmates Mi 32% 

Greater flexibilities regarding use of PPE for staff 29% 29% 

Note: Personal hygiene supplies are defined as soap and hand sanitizer. Use of administrative leave is defined as 
COV!D-7 9 related absences. 

Which of the following statements best describes the 
current guidance you have received from facility 
leadership about what you should do if you have been 
exposed to COVID-19? (Top 2 Responses) 

■Tucson (N=197) BOP-wide (N=9, 163) 

I have been advised that 
I should continue to - 55% 

report to work unless I 45% 
experience symptoms. 

I have been advised that 
I should quarantine for 
14 days, using my own 

accrued leave. 

AMEfHCAr--.. 
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-21% 
17% 

How strongly do you agree with the following 
statements about the adequacy of the guidance you 
have received about what you should do if you have 
been exposed to COVID-19? (All Responses) 

Respondents rated each item on a 5-point scale, with 
''strongly disagree" worth 1 point and "strongly agree" 
worth 5 points. "Don't know" responses are excluded. 

The guidance was timely. 

The guidance was clear. 

The guidance was 
comprehensive. 

17 

.. --
BOP-wide 

Rating 
3.18 

2.97 

3.03 
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How strongly do you agree with the following statements about the adequacy of the practices your Institution Is taking 
to mitigate the risk of spreading COVID-197 (Top 3 and Bottom 3 Responses) 

Respondents rated each item on a 5-point scale, with ''strongly disagree'' worth 7 point 
and ''strongly agree" worth 5 points. "Don't know'' responses are excluded 

Three Practices Rated Highest: 

Inmates have ample opportunity to shower at least three times a week. 

Inmates diagnosed with, or showing symptoms of, COVID-19 are being sufficiently 
segregated from other inmates to mitigate the virus spreading. 

Staff are given sufficient information about COVI D-19 symptoms and preventive actions 
(hand washirig, wearing masks). 

Three Practices Rated Lowest 
Staff are provided a sufficient supply of masks. 

Inmates are provided a sufficient supply of hand sanitizer where sinks are not available. 

Staff are provided a suffident supply of hand sanitizer. 

Tucson 
Rating 

(N=197) 

BOP-wide 
Rating 

(N=S,978) --4.46 4.27 

4.30 3.94 

4.27 4.09 

--3.22 

2.89 

2.77 

3.13 

3,07 

3.18 

Please Identify which, if any, of the following social distancing measures your Institution is currently employing to 
increase the amount of space between staff and inmates. (Top 5 Responses) 

Social Distancing Measures 

The amount of time that inmates are required to remain ill their housing units each 
day has been increased. 

Daily schedules are adjusted so that only one housing unit at a time is allowed to 
enter common space (such as the inmate cafeteria, Health Services clinic, library, 
classrooms, chapel, work space, or recreation space). 

The number of inmates participating in a program or activity at one time has been 
reduced. 

Alternative activities for in-person programs have been Introduced. 

The number of inmates released, Including those transferred to halfway houses or 
placed on home confinement has increased. 
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54% 44% 

54% 42% 

26% 20% 
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Which of the following statements best describes the current guidance you have received from facility leadership about 
your use of personal protective equipment (PPE)? (Top 2 Responses) 

■ Tucson 

(N=200} 
The institution provides you with a limited amount of PPE 

each week. 64% 

BOP-wide 
(N-=9,166) 

The institution provides. you with PPE, and there are no ■ 6% 
limits on the quantity available to you. 1496 

Which of the foll owing statements best describes 
the current approach to COVI D-19 screening of 
existing Inmates (temperature check, questioning 
about other symptoms) at your Institution? 
(Top Response) 

32% 

15% 

Inmates are not screened for symptoms but 
are asked to report symptoms to Health 

Services through sick call or other means. 

■ Tucson (N=195) BOP-wide (N=8.731) 

Alty-four percent of respondents chose HI 

don't know." The remaining chose categories 
amounting to less d1an 6 percent each. 

Please Identify which, If any, of the following COVID-19 
measures for screening Incoming and departing 
Inmates (temperature check, questioning about other 
symptoms) your Institution Is currently taking. 
(Top 3 Responses) 

All incoming inmates are 
quarantl ned for 14 days 

before they enter the 73% 
general populatTon. 

All incoming inmates 
who are quarantined are 
housed separately from 
inmates being Isolated 
due to possible contact... 

-32% 
35% 

All departing Inmates - 2796 
are screened before 

leaving the institution. 39% 

■Tucson (N=195) BOP-wide (N=S,729) 

70% 

87% 

Please Identify which, If any, of the following measures your institution Is currently employing to manage Inmates with 
COVID-19 symptoms. (Top 3 Responses) 

■Tucson (N=188} BOP-wide (N=S,386) 

Symptomatlc inmates are placed in medical 
isolation, 

Symptomatic inmates are provided masks. 

The movements of inmates outside their 
medical isolation area are kept to an absolute 

minimum. 
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Please Identify which, If any, of the following 
strategies your Institution Is currently employing to 
facilitate Inmates' abllfty to communicate with family 
and friends outside the Institution with whom they 
would normally Interact. (Top 4 Responses) 

■Tucson (N=186) BOP-wide (N=B,339) 

Each inmate is provided 77% 
additional TRULINCS 
minutes at no cost. 

I don't know. 
.2396 

2896 

Each inmate is provfded I 9% 
additional stamps at no 

cost. 496 

The institution has not 
used any of these 

1296 
strategies to facilitate 

inmates' ability to 2% 

communicate. 

Note: TRULINCS is the BOP's email system for 
inmates. 

AMERICAr--.. 
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Please Identify which, If any, of the following 
strategies your Institution Is currently employing to 
facilitate Inmates' ability to communicate with legal 
counsel. (Top 4 Responses) 

■Tucson (N=187) BOP-wide (N=8,314) 

I don't know. 
5096 

54% 

Inmates have access to 
their counsel when 4296 
requested, through 3S'6 
institution phones. 

Each inmate is provided 3796 
additional TRULINCS 
minutes at no cost. 

Inmates have access to 
their counsel when 

-17% 
requested, through 

institution video 9% 

conferencl ng. 
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APPENDIX3 

TIMELINE OF BOP GUIDANCE 

The BOP Issued Action Plan Phase One: 
• Identified the potential risk of exposure within BOP facilities and informed recipients about risk factors, 

symptoms to look for, and preventiVemeasures. 

• Recommended screening all new inmate arrivals to the BOP for COVID-19 risk factors and symptoms 
using a provided screening questionnaire. 

• Recommended use of PPE for those in close contact with individuals who are suspected of being 

-fD-__ in_i_e_cr_e_d_o_r_r_n_d_iv_id_~_ls_w_h_o_h_a_~_b_e_e_n_d_ia_g_n_o_se_d_w_it_h_C_O_V_I_D_-1_9_. __ ~~~~~~~~~~~~~~~~~~~~~~~~~ 
The BOP Issued Updated Guidance forCOVID-19to BOP MedicalStaff: 
• Recommended screening staff with potential risk factors and all new inmate arrivals using a screening 

questionnaire. 

• Recommended conducting fit-testing for N95 respirators, disseminatinglnformation about proper PPE 
use, and establishing baseline supplies of PPE. 

• Recommended establishing communication with local public health authorities, identifying possible -fi- quarantine areas, and alerting visitors that people with illnesses will not be allowed to visit. 

-11-_T_h_e_B_O_P_i_s_su_e_d_s_c_r_ee_n_i_n-g_a_n_d_le_a_v_e_g_u_id_a_n_c_e_o_rs_t_a_ff_. __________________ _ 

-Ill- The World Health Organization declared COVID-19 a pandemic. 

OP l~Acmn PlanP wo: 
• suspended internal inmate movements for 30 days (exceptions for medical treatment and other 

exigencies)and legal visits (exceptions on a case-Ely-case basis), social visits, and volunteer visits. 
• Canceled staff travel and training. 

• Instructed institutions to assess inventories of food, medicine, cleaning supplies, and sanitation 
supplies. 

• Required screening of staff (by self-reporting and temperature checks) "in areas with sustained 
community transmission" and all new BOP inmates and quarantining inmates whereappropriate(those 
with exposure risk factors or symptoms). 

• Required Wardens to modify operations to maximize social distancing. such as staggering meal and 
recreation times, for 30 days. 

-Ill • Stated that additional accommodations could be made for staff In hi risk cate orles. 

ffie OP lssuedActlon 
• Provided idancefor non-institutional locations that erform admiristrativeservices. 

The first two BOP staff were presumed posittve for COVID-I9. 

-fi- The BOP issued idance re-priorio_z_i ..._ __ _ 

-II- The first BOP inmate tested pos1t1vefor COVID-19. 

The CDC issued Interim Guidance on Management of Coronavirus Disease 2019 (COVID-19) in Correctional 
and Detention Facilities. 
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The BOP Issued Action Plan Phase Four: 

• Required all new inmates to be screened using a screening questionnaire and temperarure check. If 
asymptomatic, inmates were to be quarantined for at least 14 days or until cleared bv medical staff. If 
symptomatic, inmates were to remain In Isolation until they tested negative for COVI0-19 and were 
medically cleared. 

• Required all inmates to be screened upon exiting the facility. Any symptomatic inmates were to be 
placed in isolation. 

• Required all staff/contractors/other visitors to be screened upon entering the facility using screening 
quest1on11afre and temperature check. 

• Required institutions to develop altemarives to in-person court appearances. 

• Required all non-bargaining unit positions to comply with and participate in the respiratory protection 
program, including completing medical dearance, training, and flt-testing for N95 respirators. 

The BOP Issued an Upd,;nto Acdon Plan PhillSe Four: 
• -tiJ- • Required Inmates transfertingwithlnthe BOP, In addltiorno new inmates,to be screened upon arrival. 

The BOP Issued Action Plan Phi&! FM!: 
• Enacted a 14-day nationwkleaction, effective April 1, to minimize movement within BOP facilities. 
• Emphasized continued and ongoing screening of aU inmates to Identify asymptomatic cases and 

encourage early reporting by inmates of symptoms. 
• Required~romptand thorough contact trac•~ investigations for symptomatic cases, quarantining close 

contacts of suspected or conffrmed COVID-19 cases, and isolating any inmates with symptoms similar to 
COVID-19. 

• Emphasized good hygiene and cleaning practices. 

• Required institutions to limit staff movements to the areas to which they were assigned. 
• Limited Inmate movements tQ prevent group gatherings and maximize social distancing. Directed work 

details to continue with appropriate screening. 
• Worked with the U.S Marshals Service to llmit inmate movements between institutions. 
• Required all staff to be fit-tested for N95 respirators(included shaving all facial hair). 

-Ill • Announced that UNICOR had initiated the manufacturing of face masks for inmates. 

The BOP issued a memorandum directing Chief Executive Officers to: ( 1) esta lish a point of contact With 
local public health officials and local hospitals, if not already established. and (2) be responsive and 
transparent with outside stakeholders to demonstrate that the BOP ,staking aggressive action to mitigate 
the spread of COVID-19. 

The CDC issued new guidance recommending the use of cloth face coverings inaddiuon to social distancing. 

at it was wor mg to 1s!iue ace 
-ll-1 masks to all staff and inmates to lessen the spread of COVID-19 by asymptomatic or pre-symptomatic 

individuals. 

-•-The BOP issued a tnemorandumto Chief Executive Officers establishing that all Inmates being released or 
transferred from a BOP racility into the communitybe placed in quarantine for 14 days prior to release. 

The BOP Issued Action Plan Phase Six: 
-IIJ- • Extendedgu,dance issued in Phase 5 through May 18. ----------------------------------------
_ m _ The BOP expanded COVID-19 testing to 1nclu e asymptomatic Inmates ollowingthe acquisition of rap,a 

fill ribonudeicacidtestin e uipmentatselectBOP facilities. 
________ ..._ _____________________________ _ 

TheBOP lssuedAction Plan Phase Severe 
• Extended guidance issued In Phase Six through June 30. 

The BOP Issued Action Plan Phase f",ght: 

• Extendedgu,dance issued in Phase Seven through July 31. 
• Established new procedures for in-person court trips and inmate movement between BOP institutions. 

• RequlredCOVlD-19 testing of all incoming inmates. 

Source: OIG analysis of documents provided by the BOP 
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1 I,I <b>1°,:cbJ(7)(Cl I do hereby declare and state the following: 

2 1. 1 am the I (b)(ol:(h)(7)i'C) lfor the Western 

3 Region of the Federal Bureau of Prisons ('13OP). I began my career with the BOP in 

4 1992 and have worked in positions of increasing responsibility since. 1 have held the 

5 position ofl (h)(a1:(hm11G !since 2016. The facts set forth in this 

6 decJaration are provided based on my personal knowledge of policies, practices or 

7 events, or based on my review of BOP records, which includes information maintained 

8 in the Bureau's SENTRY database. SENTRY includes many types of records, including 

9 sentence and offense-type informatjon, location history, BOP assigned medical and 

10 mental health care levels, infmmation BOP staff, and disciplinary records. If called 

11 upon, I could and would testify as set forth below. 

12 2. As al (bi(bJ:{bicl)(ci [I have been involved 

13 in the BOP's implementation of the expanded home confinement authority under the 

14 Coronavirus Aid, Relief, and Economic Security Act, PL 116-136, 134 Stat 281 (Mar. 

15 27, 2020) ("CARES Act") for the Western Region. The Federal C01rectional Complex 

16 ("FCC'') in Lompoc, Califomi~ which is comprised of a United States Penitentiary 

17 ("USP") with satellite camp and the Federal Correctional Institution (''FCI''), are located 

18 within the Western Region of the BOP. 

19 3. The BOP has considered inmates for home confinement at the end of their 

20 term of imprisonment pursuant to 18 U.S.C. § 3624, since September 6, 1995. In 

21 implementing that authority, the BOP established policy and procedures for referral and 

22 placement of pre-release inmates in home confinement programs which is still in effect 

23 today. Specifically, the BOP issued Program Statement 7320.01, Home Confinement 

24 (September 6, 1995) which is provided as Exhibit A. Since that time, Congress 

25 authorized and then re-established and expanded a pilot program to place elderly and 

26 terminally ill inmates in home confinement. The BOP has issued Operations 

27 Memorandum (O.M.) implementing these pilot programs, the current of which is O.M. 

28 001-2020, Home Confinement Under the First Step Act (effective Apiil 3, 2020 to April 
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.l 3, 2021) and is provided as Exhlbjt B. BOP has and continues to consider jnmates for 

2 home confu1ement under these autholities throughout the COVID-19 pandemic. 

3 4. On March 7, 2020, Congress enacted the CARES Act which expanded the 

4 period of time the BOP can place an inmate in home confinement, but only after the 

5 Attorney General finds that "emergency conditions will materially affect the functioning 

6 of the Bureau." An excerpt of the CARES Act relevant to the BOP's home confinement 

7 authority is provided as Exhibit C. 

8 5. On March 26, 2020, the Atton1ey General issued a memorandum 

9 encouraging the BOP to use its existing auth01ity to place inmates in home confinement 

10 while protecting the public. As part of this guidance, the Attorney General prioritized 

11 inmates with medical conditions that put them at 1isk of severe disease from COVID-19, 

12 those in low and minimum security facilities, those with a minimmn PATTERN 

13 (prisoner assessment tool targeting estimated risk and needs) score, and those with a 

14 reentry plan that would offer a lower risk of contracting COVID-19. It also outlined the 

15 need to protect the public by assessing the inmate's crime of conviction and possible 

16 dangerousness and recognized that some offenses, like sex offenses would render an 

17 inmate ineligible for home detention as well as ensuring inmates placed in home 

18 confinement are subject to location monitoring. 

19 6. On Aptil 3, 2020, the Acting Assistant Director over Correctional Programs 

20 Division and the Assistant Director over Reentry Services Division issued a 

21 memorandum explaining that a roster was generated to identify individuals who should 

22 be considered for home confinement under the Elderly Offender Pilot Program as well as 

23 under the criteria in the Atton1ey General's March 26 memorandum. A copy of this 

24 memorandum is attached as Exhibit E. 

25 7. On April 3, 2020, Central Office staff in the Correctional Programs 

26 Division sent me an excel spread sheet which was generated by accessing SENTRY and 

27 creating a roster of all inmates who as of March 28, 2020, did not have a primary offense 

28 that was violent, a sex offense or an act of terrorism; did not have a detainer; were not 
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.l assigned a mental health care level 4; had served at least 50% of their sentence and had 

2 no disciplinary repoits for the last 12 months. 

3 8. Using SENTRY allows the BOP to consider the entire inmate population 

4 for suitability for home confinement by discen1ing between those that meet certain 

5 criteria and those that do not. The home confinement crite1ia used to generate this roster 

6 is disce1nible from SENTRY, while other criteria (like appropriate release plan and 

7 access to any needed medical care) is not and must involve review of the records and 

8 interaction with the inmate to discern. Therefore, the BOP has been using this two-step 

9 process to consider which inmates are suitable for home confinement. 

10 9. Using the search critetia identified above, 524 inmates in the Western 

11 Region 1 of which 83 inmates were at the FCC Lompoc. I sent the roster out to the 

12 institutions to have these jnmates considered for home confinement on April 4, 2020. I 

13 advised staff to review any inmate on the roster for eligibility index the Elderly Offender 

14 Home Confinement Program first and if not eligible under that program, then consider 

15 them for home confinement under the Attorney General's memo for the last six months 

16 or IO percent of their sentence as limited by 18 U.S.C. § 3624. 

17 10. On April 3, 2020, the Attorney General issued a memorandum making the 

18 "finding that emergency conditions are mate1ially affecting the functioning of the Bureau 

19 of P1isons." A copy of trus memorandum with this finding on page 1 is attached as 

20 Exhibit F. This memorandum directed the BOP to consider all inmates who have 

21 COVID-19 risk factors for home confinement. The memorandum asked that the 

22 assessment of these inmates continue to "be guided by the factors in the March 26 

23 Memorandum." Ex.Eat 2. Notably, this memorandum authorized "BOP to transfer 

24 inmates to ho1ne confinement even if electronic monitoring is not available, so long as 

25 BOP determines in every such instance that doing so is appropriate and consistent with 

26 our obligation to protect public safety." The memorandum explained "it is essential that 

27 you continue making the careful, individualized determinations BOP makes in the 

28 typical case." Ex. Eat 2-3. Upon the Attorney General making this finding, guidance 
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.l was provided to aJl staff on ApriJ 6, 2020, to review all the inmates on the first roster for 

2 home confinement using established criteria for suitability, but wai viJ1g the requirement 

3 the inmate be in the last six months or 10% of his sentence. 

4 11. On April 8, 2020, a second roster was generated by Central Office based on 

5 criteria as of April 4, 2020. This roster included inmates with less than 18 months left to 

6 serve; assigned a mental health cm·e level <4; assigned a PATTERN risk of R-MIN and a 

7 BRA VO (Bureau Risk Assessment Verification and Observation) score of LOW or 

8 MIN; with no incident repo11s in last 12 months; and excluded inmates whose offense 

9 involved violence, a sexual offense, or was terrorism related; those with less than 50% of 

10 sentence served; and those with a detainer. This roster identified 210 inmates in the 

11 Western Region, some of whom were captured on the prior roster, 31 of whom were 

12 from FCC Lompoc. I sent the second roster out on April 9, 2020 and asked that the 

13 inmates in the second roster be considered for home confinement. 

14 12. On April 17, 2020, I sent out a third roster. Attached to my correspondence 

15 was a memorandum from Acting Senior Deputy Assistant Director! (b)( 61,cbJ(7i((') 

16 setting out the c1iteria to use when considering an inmate for home confinement. This 

17 memorandum is provided as Exhibit G. The criteria stated that the inmates p1imary or 

18 prior offense cannot be violent, a sex offense or terrorism; the inmate must not have a 

19 detainer; the mental health care level must be less that care level 4; the PATTEN 1isk 

20 score is minimum; the inmate have no incident reports in the last 12 months; and the 

21 inmate be a U.S. citizen with a viable release plan. The memorandum provided that for 

22 .inmate's requesting relocation a release plan must be submitted to the US Probation 

23 Office. This roster had 592 inmates from the Westem Region on it, of which 16 were 

24 fr'Om FCC Lompoc. 

25 13. Shortly after issuance of the third roster, staff were instructed to 

26 discontinue processing under the second and third rosters as the criteria was being 

27 modified and rosters four and five were generated using the modified criteria. 

28 
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.l 14. On April 20, 2020, I sent out a fourth roster and information clarifying the 

2 new criteria for home confinement consideration. The fourth roster included 283 inmates 

3 in the Western Region, of which 31 were from FCC Lompoc. The criteria in place to 

4 generate the rosters as of April 20, 2020, required that the inmate's primary offense not 

5 be violent, not be a sex offense and not be terrorism, the inmate could not have a 

6 detainer, the inmate's assigned mentaJ health care level must be less than four, the 

7 inmate's PATTERN score must be a minimum, the inmate must not have any incident 

8 reports for the past 12 months and the inmate must have served at least 50% of their 

9 sentence. This roster has been run recurrently to capture any additionaJ inmates that 

10 newly meet the c1iteria. 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

15. On April 22, 2020, the Acting Assistant Director over Correctional 

Programs Di vision and the Assistant Director over Reentry Services Division issued a 

memorandum setting out factors to be considered when making home confinement 

decisions and prioritizing consideration of some inmates. A copy of this memorandum is 

provided as Exhibit H. 

16. On April 24, 2020, I sent out a fifth roster which used the updated criteria 

prioritizing inmates who are within 18 months from release, but have completed at least 

25% of their sentence. Other criteria used included that the inmate's ptimary offense not 

be violent, a sex offense or terrorism; the inmate could not have a detainer; the inmate's 

assigned mentaJ health care level must be less than 4; the inmate's PATTERN score 

must be a minimum; and the inmate must not have any incident rep01is for the past 12 

months. This roster included the names of J 01 inmates, 17 of whom were from FCC 

Lompoc. This roster is run recmTently to capture any additional inmates that are within 

18 months of release. 

17. On ApriJ 27, 2020, the BOP modified the data it was using to deten11ine 

what percentage of a sentence an inn1ate had completed. Rather than using the amount of 

time calculated in relation to their full tetm release date, the BOP started looking at the 

amount of time served iu relation to the inmates' statutory release date. By making this 
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.l chaoge, additional inmates in the Western Region who were captured when the fourth 

2 and fifth rosters were re-run. On April 28, 2020, I advised the institutions in the Western 

3 Region of this change and provided updated rosters reflecting these additional inmates. 

4 The addendum to the fomth roster added inmates, with 14 being from FCC Lompoc, and 

5 the fifth roster now added 20 inmates from FCC Lompoc for home confinement 

6 consideration. 

7 18. Roster six identified inmates who were in transit or in holdover status at our 

8 holdover facilities (high-rises, VIX Holdover unit, SHE Jail, and TCN Jail, MEN Taft 

9 inmates) and were 18 months from release. FCC Lompoc does not house holdover 

10 inmates; therefore, this roster was inapplicable to that facility. 

11 19. On May 8, 2020, I sent out rosters seven and eight. Roster seven identified 

12 inmates that were assigned a PATTERN score of low risk of recidivism and instructed 

13 staff to re-score the inmates on that roster using the PA TIERN Risk Scoring Tool that 

14 became effective in January 2020. I asked staff to evaluate for home confinement any 

15 inmate who was re-scored to a PATTERN score of minimum risk. There were 1,575 

16 inmates on this roster. Of these, 354 were inmates from FCC Lompoc. 

17 20. The eighth roster was also sent out on May 8, 2020 along with a May 8, 

18 2020, memorandum from Acting Assistant Director over Correctional Programs 

19 Division and the Assistant Director over Reentry Services Division revising the criteria 

20 to consider when determining suitability for home confinement. A copy of the 

21 memorandum is provided as Exhibit I. This memorandum modified the c1iteria in use by 

22 allowing inmates with 300 or 400 level incident reports in the last 12 months to be 

23 considered for home confinement. It also provided that a Warden may refer for further 

24 review any inmate that does not meet the current suitability criteria but does have 

25 COVID-19 risk factors for severe disease to the C01rectional Programs Division in 

26 Central Office. This roster was generated by Central Office and included inmates who 

27 may have already been considered but needed to be reconsidered to determine if their 

28 denial was based on the existence of a 300 or 400 level incident report which is no 
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.l longer a suitability criteria. There were 183 inmates in the Western Region on this roster 

2 with 46 inmates from FCC Lompoc. 

3 21. The ninth roster was sent out on May 12, 2020, and was generated solely 

4 based on an inmate's age being 65 or older. As this roster p1imarily considered inmates 

5 with a known 1isk factor for severe disease should they acquire COVID-19 according to 

6 the CDC, home confinement consideration was emphasized and it was suggested that 

7 inmates be sent up for fu1ther review by the Con-ectional Programs Division for review 

8 as an exception if they don't meet the criteria for home confinement placement for any 

9 reason. This roster included 53 inmates, 16 of which were inmates from FCC Lompoc. 

10 22. On May 15, 2020, 1 sent out amended rosters. The new 7a roster was 

11 reduced from including 1,580 inmates to 391 inmates by excluding inmates whose 

12 PATTERN scores had been updated. Of the 391 i.J.1mates identified in this amended 

13 roster, 16 were from FCC Lompoc. The new 9a roster was reduced from 53 inmates to 

14 41 inmates because 12 of the inmates had already been reviewed. Of the 41 inmates on 

15 this roster, 16 were from FCC Lompoc. I also advised the institutions they should refer 

16 alJ inmates except sex offenders on the 9a roster to the Correctional Programs Division 

17 for review as an exception if they do not meet the suitability criteria. 

18 23. On May 29, 2020, 1 sent out a tenth roster which sought to capture those 

19 inmates with PATTERN scores whose recalculation could possibly result in a lowering 

20 of the score. If the inmates score lowered to minimum, then they would be captured on a 

21 re-run of roster 4 or 5 and considered for home confinement. There were 332 inmates 

22 .identified on this roster, of which 145 inmates were from FCC Lompoc. 

23 24. The c6teria which generated rosters 4, 5, and 6 were used to re-run rosters 

24 approximate! y every two weeks or so, in order to capture inmates whose time in service 

25 of their sentence had advanced to meet the ctiteria (greater than 50% OT within 18 

26 months of release). Movement has resumed iJl the BOP therefore there is no need to re-

27 run Roster 6 any longer, which captured holdover inmates and did not apply to FCC 

28 Lompoc anyway. 
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1 25. Between March 26, 2020 and July 15, 2020, 104 inmates were furlough 

2 transferred out of FCI Lompoc and 84 inmates were transfeffed out of USP Lompoc to 

3 home confinement or a residential reentry center. 

4 26. Between March 26, 2020 and July 15, 2020, FCC Lompoc has also released 

5 49 inmates from FCI Lompoc and 86 inmates from USP Lompoc. Of these, 22 PO 

6 Lomoc inmates and J 6 USP Lompoc inmates were keyed out in SENTRY as having 

7 been released through a judicial grant of compassionate release. Some inmates who are 

8 granted compassionate release may not be keyed out in SENTRY under that authority if 

9 the new sentencing document doesn't specify the change is due to compassionate 

10 release, so for example an inmate could appear in SENTRY as having a "FULL TERM" 

11 release if the new order simply says he is resentenced to time served. 

12 27. As of June 24, 2020, the population at FCI Lompoc is comprised of 1092 

13 inmates, while USP Lompoc houses 910 inmates at the USP, 286 inmates at the Camp 

14 and J 31 inmates at the No1th Camp. 

15 28. On July 14, 2020, this Court entered an Order requiring FCC Lompoc to 

16 identify all inmates over 50 or with "Underlying Health Conditions" as that tenn was 

17 defined in the Coutt's order and create a list containing infom1ation about the inmates' 

18 court of conviction as well as information about whether they had submitted a reduction 

19 in sentence (RIS) request and the outcome and whether they have been considered for 

20 ho1ne confinement and whether they have been designated for home confinement. The 

21 Court then ordered FCC Lompoc to review each of those individuals for home 

22 confinement giving "substantial weight" to the fact they are over 50 or have an 

23 "underlying Health Condition." 

24 29. To carry out this task, FCC Lompoc medica] staff generated a list of 1,234 

25 individuals meeting the courts criteria. This list was provided to correctional programs 

26 staff who have to conduct the home confinement reviews. To maximize the use of the 

27 BOP's SENTRY database in these processes, FCC Lompoc created wait list ("WLS") 

28 assignments in SENTRY. By adding a WLS of "CLASS'' for each inmate, we were now 
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.l able to readily pull rosters including all of the current FCC Lompoc inmates iden6fied as 

2 part of the class. CARES Act home confinement reviews were already being tracked in 

3 SENTRY nationwide through the addition of case management assignments ("CMA"). 

4 Specifically relevant here are the CMA assignments "CV-COM REF' which reflects 

5 inmates referred to the Residential Reentry Manager for home confinement; "CV-HC 

6 DENY" which are inmates for whom CARES Act home confinement was considered but 

7 denied; "CV-CMT HC" which reflects those inmates. who have been seen to the 

8 committee for consideration for home confinement as an exception and "CV-CMT-Deny 

9 for those who the institution referred to the committee as a possible exception but were 

10 denied home confinement by the committee. Similarly, while RIS requests are tracked, 

11 they were not being tracked in SENTRY so WLS assignments were created and entered 

12 into SENTRY for all class members who had been considered or are being considered 

13 fo1· a RIS. The WLS assignments created included "RIS-R» for RIS received; "RIS-D'' 

14 for RIS denied, and "RIS-RI" for RIS institution recommended pending Central Office 

15 determination. 

16 30. Once all of that data was input into SENTRY, my staff were able to 

17 generate lists of all class members that includes the information the court required to be 

18 included. Specifically, in the list from the first column on the left to right, the 

19 "SPECIFIC" critetia used to identify the inmates appeaiing on this list was the WLS 

20 assignment "CLASS"; the inmate's assigned register number or "REG", then last name 

21 "LN'' and first name "FN" are provided. This is fo11owed by the inmates' comi of 

22 jurisdiction ("COJ") which only reflects the first listed current sentence the inmate is 

23 serving and the docket numb.er(s) for all cases the inmate is presently serving (the most 

24 were 3 at LOP and 5 at LOM). For those inmates that have already been considered for 

25 transfer to another facility or home confinement, there will be an entry under the title 

26 "DST'' for Destination followed by the destination date ("DSTD''). An inmate's 

27 destination and date of transfer to another facility are considered law enforcement 

28 sensitive and have been redacted from the list provided to the Petitioners• counsel. 
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1 Entries re]ating to residential reentry center and home confinement transfers have not 

2 been redacted. The list then identifies those inmates who have been denied a reduction in 

3 sentence ("RIS-D"); those for whom a RIS request has been received (''RIS-R") and 

4 those for whom a RIS request was received and the institution has forwarded it to 

5 Central Office recommending that the BOP consider making a motion for a reduction in 

6 sentence on behalf of the inmate ("RJS-Rl). Finally, the list identifies those imnates who 

7 have been considered for home confinement under the CARE Act in light of COVID-19 

8 through case management assignment codes (''CMA Codes''). 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

31. Fina11y, there was a discrepancy when we generated the list to be filed in the 

court. Though 1,254 were identified by medical, only 1,231 appeared between the two 

lists. The lists were reconciled and it was determined that 25 inmates needed to be added 

to the list. Six inmates needed to have the WLS assigned to them, 11 inmates had been 

transfe1Ted to a Residential Reentry Center or Home Confinement, 2 inmates are on 

furlough, 3 ware hospitalized, 2 were granted compassionate release and one was 

released to an immigration detainer. All of these inmates were added to the respective 

list manually. Attached as Exhibit J is the List of FCI Lompoc Inmates Over Age 50 or 

Diagnosed with Underlying Medical Conditions As Defined ECF 45 in I (bJ(6):(bWl(C) 

l(C.D. CA) identifying 582 inmates and attached as ,~------------~ 
Exhibit K is the List of USP Lompoc Inmates Over Age 50 or Diagnosed with 

Underlying Medical Conditions As Defined ECF 45 inl (bJ<6>;<bJ<,xci 

,___ __ (b_J<~_>:<_bi<_7X_C) __ __.kC.D. CA) identifying 674 inmates. Every effort was made to 

22 provide up-to date accurate information; however, given the short time to respond and 

23 the constantly changing status of the inmate and home confinement and compassionate 

24 release processes on-going, these capture only the moment in time at which they were 

25 run. Additionally, there was insufficient time to thoroughly review and ve1ify the data 

26 for each inmate. If any need to correct the record is identified, counsel for the 

27 Respondents will be notified. 

28 
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.l 32. I certify the foUowing records which have been provided as exhjbits to th.is 

2 document are true and accurate copies of the records as created and/or maintained by the 

3 Federal Bureau of Prisons: 

4 Exhibit A: Program Statement 7320.01, Home Confinement (September 6, 1995) 

5 Exhibit B: Operations Memorandum 001-2020, Home Confinement Under the 

6 First Step Act (effective April 3, 2020 to April 3, 2021) 

7 Exhibit C: Excerpt of the CARES Act 

8 Exhibit D: March 26, 2020, Memorandum from Attorney General 

9 Exhibit E: April 3, 2020, Memorandum from Acting Assistant Director over 

10 C01Tectional Programs Division and the Assistant Director over Reentry Services 

11 Di vision 

12 Exhibit F: April 3, 2020, Memorandum from Attorney General 

13 Exhibit G: Undated Memorandum from Acting Senior Deputy Assistant Director 

14 (b)l6 i: (b)(7)(Q 

15 Exhibit H: April 22, 2020, Memorandum from Acting Assistant Director over 

16 Correctional Programs Division and the Assistant Director over Reentry Services 

17 Division 

18 Exhibit I: May 8, 2020, Memoi-andum from Acting Assistant Director over 

19 Correctional Programs Di vision and the Assistant Director over Reentry Services 

20 Division 

21 Exhibit J: List of FCI Lompoc Inmates Over Age 50 or Diagnosed with 

22 Underlying Medical Conditions As Defined ECF 45 in I <01<6i:cu,(t(C) 

23 

24 

25 

26 

----(b-)(b--):(-b)(-71(-CJ ____ l(C.D. CA) 

Exhibit K: List of USP Lompoc Inmates Over Age 50 or Diagnosed with 

Underlying Medical Conditions As Defined ECF 45 in!'-___ Cb_i<6_1;<_t1<_1J(c_1 __ ____. 

I (b)(6):(b)(7)(Q I (C.D. CA) 

27 //////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////// 

28 
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1 Pursuant to the provisions of 28 U.S.C. § 1746, I declare under penalty of perjury 

2 that the foregoing is true and correct to the best of my information, knowledge, and 

3 belief. Executed on this 20th day of July 2020, in San Antonio, Texas. 
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9 

10 
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25 

26 

27 

28 
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, .- U.S. Department of Justice 
- Federal Bureau of Prisons 

Program 
Statement 

OPI: CCD 
NUMBER: 7320.01 

DATE: September 6, 1995 
SUBJECT: Home Confinement 

1. PURPOSE AND SCOPE. To establish policy and procedures for 
referral and placement of pre-release inmates in Community 
Corrections home confinement programs. 

Title 18, Section 3624(c) of the United States Code allows 
inmates sentenced under "old law" and "new law" statutes, to be 
placed on home confinement for pre-release purposes: 

(c) Pre-release custody.--The Bureau of Prisons shall, to 
the extent practicable, assure that a prisoner serving a 
term. of imprisonment spends a reasonable part, not to exceed 
six months, of the last 10 per centum of the term to be 
served under conditions that will afford the prisoner a 
reasonable opportunity to adjust to and prepare for his re­
entry into the community. The authority provided by this 
subsection may be used to place a prisoner on home 
confinement. The United States Probation System shall, to 
the extent practicable, offer assistance to a prisoner 
during such pre-release custody. 

Ordinarily, the length of placement ordinarily is limited to the 
last 10 percent of the inmate's term to be served, or six months, 
whichever is less. An exception is inmates with sentences of 
more than 12 months but not more than 30 months who have 
successfully completed the institutional phase of the Intensive 
Confinement Centers (ICCs) program. Bureau authority for recs is 
established by Title 18, U.S.C., Section 4046. 

The Bureau does not have statutory authority to designate a home 
confinement program for an inmate at the beginning of his or her 
sentence. This is supported in Title 18, U.S.C., Section 3621, 
which requires that the Bureau designate any available penal or 
correctional facility as the place of a prisoner's imprisonment. 

Home confinement is a time of testing and an opportunity for 
inmates to assume increasing levels of personal responsibility 
while providing sufficient restriction to promote community 
safety and continue the sanction of the sentence. 
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Compliance with the conditions of home confinement may be 
monitored by electronic monitoring equipment or by regular 
telephone or in person contacts by supervision staff. 
Supervision may be provided by staff from the U.S. Probation 
Service, contract halfway house services, or other governmental 
agencies. 

2. PROGRAM OBJECTIVES. The expected results of this program 
are: 

a. Inmates who are eligible and approved will be placed on 
home confinement programs. 

b. Inmates on home confinement programs will receive 
appropriate supervision. 

c. The public will be protected from any undue risk. 

d. Any inmate who violates a condition of home confinement 
will be appropriately disciplined, depending on the nature of the 
violation. 

3. DIRECTIVES REFERENCED 

P.S. 5100.05 

P.S. 7300.08 
P.S. 7310.02 

Security Designation and Custody 
Classification Manual (06/16/94) 
Community Corrections Manual (04/01/91) 
Community Corrections Center (CCC) 
Utilization and Transfer Procedure (10/19/93) 

4. STANDARDS REFERENCED. None. 

5. DEFINITIONS. For the purposes of this Operations Memorandum, 
the following definitions apply: 

a. Home Confinement. Any circumstance in which the inmate is 
required to remain in the home during specified hours. 

b. Electronic Monitoring Equipment. The telemetry technology 
used to ensure that a program participant remains in a specified 
location during the required hours: 

(1) Continuously Signalling Devices. A "transmitter" worn 
by the inmate which emits a signal with a range of 100 to 200 
feet. 

The signal is received by a receiver dialer unit installed 
at the monitored location to notify the central computer when the 
inmate comes within or goes out of range of the unit. The 
central computer contains the inmate's schedule and, when 
notified of a change in the inmate's status, compares the time 
with the schedule to determine if the break in contact is 
authorized. If not authorized, the computer sends an alert. 
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(2) Programmed Contact Device. A computer which contacts 
the inmate periodically to ensure that he or she is at the 
monitored location and verifies that the person responding is the 
monitored inmate. 

Verification may be accomplished in a variety of ways, 
including, but not limited to, a device the inmate wears and 
voice verification. 

(3) "Hybrid" Equipment. Equipment which combines the two 
types of equipment described above but functions similarly to a 
continuously signalling device. 

When the equipment r10tes the inmate has left the monitored 
range at an unauthorized time, it functions similarly to a 
programmed contact device by telephonically contacting the inmate 
and verifying that the person responding is the monitored inmate. 
If verification does not occur, notification of the violation is 
made. 

c. ''Old Law'' and "New Law" Sentences 

( 1) "Old law" refers to the federal criminal code in effect 
prior to the implementation of the Sentencing Reform Act of 1984 
(Title II of the Comprehensive Crime Control Act of 1984). 

(2) "New law" is that Act (also known as the Sentencing 
Guidelines) which applies to federal criminal offenses committed 
on or after November 1, 1987. 

6. ELIGIBILITY FOR HOME CONFINEMENT. All inmates referred to 
community corrections are eligible to be considered for home 
confinement placement. 

While the Bureau also provides Community Corrections Center (CCC) 
services for persons as a condition of probation, parole, or 
supervised release, only in the most extraordinary circumstances 
will the Bureau assume responsibility for such persons on home 
confinement. 

The Community Corrections Manager (CCM) shall ensure that each 
appropriate inmate is placed on home confinement as soon as 
otherwise eligible. The CCM shall consult with the Community 
Corrections Regional Administrator (CCRA), or designee, prior to 
placing on home confinement any inmate for whom any of the 
following factors apply: 

a. Public Safety Factors as defined in the Security 
Designation and Custody Classification Manual; or 

b. Central Inmate Monitoring case (except "pure" separation 
cases); or 
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c. Sensitive, or high profile case or one who might generate 
undue public concern; or 

d. History of escape or prior CCC failure; or 

e. Unlikely to be employed. Historically, inmates who were 
not going to be employed were often excluded from community 
corrections placements. Examples are inmates who are elderly, 
retired, disabled, chronically ill, unable to work at paid 
employmenL, occupied in caring for their own young children or 
ill or disabled family members. 

When such inmates are otherwise eligible, institutions are 
encouraged to refer them for direct placement on home confinement 
with special reporting requirements arranged by the CCM. Of 
primary concern is ensuring that the Bureau does not incur 
community medical costs. 

7. REFERRAL TO COMMUNITY CORRECTIONS. Institution staff shall 
refer inmates for pre-release placement to the appropriate CCM, 
who, after reviewing the referral material, shall refer the case 
to the most appropriate program -- CCC, Comprehensive Sanctions 
Center (CSC), home confinement program, or other community 
program. 

An inmate may not apply for a particular community program. Once 
approved for a program, the inmate must agree to all required 
conditions of that program. 

a. Referral Packet. Referral packets shall include the 
Agreement, Home Confinement and Community Control (Attachment A), 
along with all materials required in the Program Statement on 
Community Corrections Center (CCC) Utilization and Transfer 
Procedure. An inmate who refuses to sign Attachment A may not be 
considered for participation in Community Corrections programs. 

The referral should indicate the level of services anticipated, 
including: 

(1) the appropriateness of placement in a home confinement 
program; 

(2) the inmate's residence and job or good job prospects to 
expedite placement on home confinement; 

(3) the inmate's need for placement in the more restrictive 
component of the CCC; and 

(4) the inmate's need for placement in a specialized 
program such as substance abuse treatment. 
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b. CCM Review. Upon receiving each referral packet, the CCM 
is to review the referral in lighc of the programming options 
available in the inmate's release destination area. 

Occasionally, a referral may indicate no obvious risk to the 
community and no need for CCC services (for example, a supportive 
family, a stable residence, confirmed employment (if employable), 
and a positive institutional adjustment). In such cases, the CCM 
may bypass a CCC and place the inmate directly on home 
confinement. 

Conversely, higher risk inmates reguiring extensive transition 
assistance may not be placed on home confinement at all, or 
placed only briefly following CCC placement. 

c. Inmate Declination. An inmate who declines to participate 
in a recommended home confinement program may be transferred to a 
more secure facility. 

8. PLACEMENT ON HOME CONFINEMENT. Only the CCM may approve home 
confinement. The CCM shall notify the U. S. Probation Officer 
(USPO) prior to final approval of placement on home confinement 
and document that notification is in the file. General 
considerations are: 

a. Program Selection. In some jurisdictions, home confinement 
programs may be available through a U. S. Probation office, a 
contract CCC or under an Intergovernmental Agreement. The CCM 
shall select the program most likely to meet the inmate's needs, 
giving consideration to such factors as cost effectiveness, 
geography, and other management variables. 

Home Confinement Program requirements, including accountability 
and other supervision needs, are specified in Attachment B. The 
CCM must approve any modification to these requirements in 
advance. 

b. Release Plan Verification. To approve a home confinement 
placement, the CCM must have written verification of the release 
plan from either the USPO or the CCC, including: 

(1) The planned residence, including assurance that it has 
telephone service without prohibited services listed in 
Attachment A; 

(2) Adults sharing the residence with the inmate are aware 
of, and not opposed to, the inmate's plan to participate in the 
program; and, 

(3) Employment (for employable inmates) 
employment is desirable but not required. 
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c. Inmate Requirements for Placement. To be placed on home 
confinement, the inmate must sign the "Conditions of Home 
Confinement" BP-460(73) 1?rior to placement. The CCM may permit 
"call waiting" on the telephone of inmates whose placement on 
home confinement is not electronically monitored. 

(1) Medical and Dental Expenses. Inmates on home 
confinement programs are responsible for their own medical and 
dental care expenses. If they are unable, or if they refuse, to 
be responsible for such costs, they may be returned to a federal 
institution for evaluation and possible treatment. In an 
emergency, the provider may obtain the necessary medical 
treatment required to preserve the inmate's health but must 
notify the CCM of such treatment within 24 hours. 

(2) Subsistence Contributions. Providers shall collect 25% 
of each employed resident's weekly gross income, rounded down to 
a whole dollar amount. 

Home confinement residents who are not employed, but have 
other means of financial support, shall contribute an appropriate 
amount as determined by the provider and approved by the CCM. 
Ordinarily, the amount should approximate 25% of the resident's 
weekly income. 

Subsistence contributions collected shall be used to defray 
program costs, and the provider shall deduct the amount collected 
from the amounts billed to the Bureau. In many cases, inmate 
subsistence contributions will cover the entire cost of home 
confinement; however, individual subsistence collections may not 
exceed the weekly cumulative contract per diem rate (i.e., the 
daily rate x 7) . 

Providers shall provide receipts to program participants for 
all collections and shall maintain collection records for audit 
purposes. 

d. Transfer Orders. When an inmate is being transferred from 
a CCC to a home confinement program operated by an agency other 
than that CCC, the CCM shall prepare the Transfer Order to 
document the official transfer to home confinement. Otherwise, a 
Transfer Order is not required. 

e. Inmate Needs. Inmates identified as needing other 
community-based program activities such as mental health or drug 
treatment, shall normally be able to continue these programs when 
placed on home confinement. The CCM shall coordinate the 
continuation with the provider. 

9. PROGRAM VIOLATIONS. The CCM shall ensure tha~ each provider 
of home confinement services develops a system for handling 
violations of program rules which meets the "due process" 
criteria of Wolff v. McDonnell and includes provisions for 
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dealing with minor infractions of program rules and with major 
violations that could result in the inmate's termination from the 
program. The provider must report every violation to the CCM 
within 24 hours. 

10. MODIFICATION OF PROGRAM REQUIREMENTS. Attachment B 
specifies the required frequency and nature of contacts required 
between the provider and the inmate. 

After consultation with the provider and the USPO, the CCM, using 
sound correctional judgement, may permit modification to these 
requirements, based on the unique characteristics of each case. 
The CCM is encouraged to discuss potential modifications with the 
Management Center Administrator (MCA) and/or the CCRA. 

Among the circumstances under which the CCM may typically 
consider modification are those where: 

• distance or travel time make it impractical for staff and 
the inmate to travel; and/or 

• the inmate has successfully demonstrated the ability and 
willingness to conform to all program requirements for a 
reasonable period (ordinarily two weeks minimum). 

In any case, however, unless continuously signalling eleccronic 
monitors are used, the home confinement monitor must initiate 
telephone contact with the inmate no less than once each day at 
random times of the day. 

11. PLACEMENT ON HOME CONFINEMENT FOLLOWING CCC PLACEMENT. CCCs 
provide transition services for inmates being released from 
institutions. When an inmate has employment and a place to live 
and has demonstraced that he/she no longer requires the level of 
accountability and services the CCC provides, the inmate may be 
placed on home confinement. For various reasons, some inmates 
may never progress to a level of responsibility which would 
warrant placement on home confinement. 

12. PROCEDURES FOR DIRECT INMATE PLACEMENT ON HOME CONFINEMENT. 
If there is a electronically monitored program available, an 
inmate who does not require CCC transitional services may be 
placed directly on home confinement from an institution. 

a. Eligibility. Generally, an inmate may be considered 
eligible for direct placement on home confinement if he or she: 

• has 
■ had 
• has 
• has 
• has 
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excellent institutional adjustment, 
a stable residence with a supportive family, 
confirmed employment (if employable), and 
little or no need for the services of a CCC. 
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b. Placement. If the inmate's plan is satisfactory, the home 
confinement provider and che CCM shall establish che inmate's 
placement date. The provider shall provide a written 
notification of the acceptance and the reporting date to the CCM, 
with a copy to the referring institution. The reporting date 
should be a weekday, and the inmate shall be required to report 
to the provider within 24 hours of reaching the release 
jurisdiction. The CCM shall notify the referring institution via 
SENTRY and provide instruction on when and where the inmate 
should report. 

Institution staff shall prepare a Transfer Order to document the 
official transfer to home confinement. Institution staff shall 
also prepare the Authorized Unescorted Commitment and Transfer 
Card, BP-385, including the inmate's picture and fingerprints, 
and forward it to the CCM at least two weeks prior to the 
placement. The CCM shall forward it to the appropriate USPO. 

If an inmate is eligible for direct placement on home 
confinement, but an electronically monitored home confinement 
program is not available, the CCM and the provider shall arrange 
for an initial short placement (approximately two weeks) in a CCC 
to allow the provider to become acquainted with the inmate, 
orient him or her to the expectations of the program, and assure 
that the job and living arrangements are appropriate. After 
successfully completing that process, the inmate may be placed on 
home confinement with the CCM's approval. 

When problems arise during the orientation period which indicate 
direct placement on home confinement is inappropriate or should 
be delayed, the CCM shall delay such placement until the problems 
have been resolved. 

13. SENTRY RECORDS. A waiting list has been established in 
SENTRY to allow CCMs to ensure that all inmates are considered 
for placement when eligible and reviewed regularly until placed. 

A PP34 transaction will establish WLS category to indicate HC 
ELIG, and a TARGET FOR HOME CONFINEMENT will then be reflected on 
the PP42 and the PP44. 

The CCM office uses a PP63 transaction to ensure all inmates in 
Bureau custody are tracked in SENTRY while on home confinement 
programs and have an ARS assignment reflecting that placement. 
Inmates assigned to Bureau provider programs shall have that 
provider's home confinement program location code with an LOCG EQ 
TH**. Inmates assigned to U. S. Probation Service (USPS) 
programs shall be shown with LOCG EQ TH*U and a location 
indicating the judicial district. (As examples, the Southern 
District of Florida would be FFLS, and the District of Colorado 
would be FCO. ) 
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14. FORMS. Institution and Community Corrections staff are to 
duplicate forms locally. 

15. DISTRIBUTION. In addicion to normal distribution for 
Program Statements, copies of this Program Statement shall be 
available to inmates in inmate law libraries. 

CCMs shall provide copies of this Program Statement to Chief 
USPOs and CCC contractors in their service areas. 
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\s\ 
Kathleen M. Hawk 
Director 
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AGREEMENT 

HOME CONFINEMENT AND COMMUNITY CONTROL 

I, _________________ _ 

Name Register Number 

hereby agree to abide by the following Conditions related to my 
legal participation on home confinement. 

I understand that my participation on home confinement will be an 
alternative to placement in a Community Corrections Center for no 
more than the last six (6) months or 10% of my sentence, 
whichever is less. I am aware that I will legally remain in the 
custody of the Bureau of Prisons and/or the U.S. Attorney General 
and that failure to remain at the required locations may result 
in disciplinary action and/or prosecution for escape. 

I agree to report to my assigned probation officer or the 
contractor's facility immediately upon reaching my release 
destination. 

I understand that if I decline to participate in the recommended 
home confinement program I may face administrative reassignment 
out of the community corrections program. 

I agree that during the home confinement period, I will remain at 
my place of residence, except for employment, unless I am given 
permission to do otherwise. I also understand that I will be 
required to pay the costs of the program based on my ability to 
pay. 

I also agree to maintain a telephone at my place of residence 
without "call forwarding", a modem, "Caller ID" or portable 
cordless telephones for this period. 

I also agree that, if my confinement is to be electronically 
monitored, I will wear any electronic monitoring device 
required, follow procedures specified and will not have "call 
forwarding'' on my telephone. 

Name Date 

Staff Witness (Printed Name, Signature, Facility) 
Original to Central File. Copy to CCM. 
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REQUIREMENT 
FOR HOME CONFINEMENT PROGRAMS 

I. The following procedures apply to all inmates who are 
approved for placement on home confinement. 

1. 

2. 

3. 

4 . 

5. 

6. 

7 . 

8 . 
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The provider is not required to provide meals, medical 
treatment, clothing or incidentals, laundry services or 
other subsistence items to inmates on borne confinement. 
The provider shall maintain documentation of all staff 
contacts with inmates on home confinement. 

The provider shall notify the CCM immediately of any 
misconduct or failure of an inmate on borne confinement 
to comply with Home Confinement Conditions. 

The provider is not required to reserve a bed at the 
center for an inmate on home confinement. 

The provider shall collect 25% of each employed 
resident's weekly gross income, rounded down to a whole 
dollar amount. Residents who are not employed, but who 
have other means of financial support shall contribute 
an amount determined appropriate by the provider and 
approved by the CCM. These fees shall be used to defray 
program costs. Individual subsistence collections 
shall not exceed the weekly cumulative contract per 
diem rate (i.e., the daily rate x 7). All funds 
collected from those in BOP programs shall be deducted 
from the monthly billings submitted to the BOP. In 
some cases, inmate subsistence contributions would 
cover the entire cost of home confinement. If the 
monitoring is provided by the USPO, subsistence 
collection shall not exceed the cost of the electronic 
monitoring equipment. The respective USPO shall 
instruct those in USPS-operated home confinement 
programs in the appropriate payment procedures. 

An inmate serving a BOP sentence who fails to remain at 
the specified location may be considered an escapee. 
All escapes shall be immediately reported to the CCM. 

Inmates on home confinement shall maintain a 9:00 P.M. 
to 6:00 A.M. curfew each day, unless an exception is 
recommended by the provider and approved by the CCM. 

Drug and alcohol testing and counseling requirements 
shall apply to inmates on home confinement. 
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II. The following conditions shall apply to those programs that 
do not use electronic equipment to monitor compliance with 
the conditions of home confinement. 

1. The provider's staff shall telephonically contact the 
inmate at random hours each day at home, at work, or 
both. 

2. Staff shall visit inmates on home confinement at their 
homes and at their places of employment at least once 
each week. 

3. Inmates on home confinement shall return to the 
facility at least twice each week £or routine progress 
reviews, counseling, urine testing and other required 
program participation. 

III. The conditions in Section II (above) also apply to those 
programs that do use programmed contact devices, and to 
those programs that use continuously signalling or hybrid 
devices that are not monitored 24 hours per day, 7 days per 
week. 

Electronic equipment is a substitute only for the random 
telephone calls. 

IV. The following conditions shall apply to those home 
confinement programs that: 1) voluntarily choose to come 
under these conditions, 2) use continuously signalling or 
hybrid devices (see definitions) and 3) monitor the output 
of the central computer and respond to violations 24 hours 
per day, 7 days per week. 

1. The provider shall have an operations or procedures 
manual specifying the manner in which the program will 
operate. This manual shall be reviewed by the CCM, 
conform to the minimum standards specified below and 
serve as the basis for monitoring the operations of the 
home confinement program. 

2. The provider's operations/procedures manual shall 
include their plan of action when a violation is noted. 

3. Provider staff shall have at least one in-person 
contact with the offender per week. 
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a. 

b. 

At least one contact each month shall take place 
at the offender's residence, and one at the place 
of employment. 

All contacts shall be documented. 
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c. The contact shall include, but not be limited to, 
visual inspection of any equipment, verification 
of continued employment and hours worked, 
verification of residence and of parcicipation in 
any other required programs or treatment 
activities. 

5. The provider shall review the inmate's monthly 

6. 
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telephone bill to ensure that it has been paid and that 
the service does not include call forwarding or other 
unauthorized services. 

The inmate is expected to remain at his/her residence 
at all times except when he is at work, when traveling 
to and from work or when engaging in other approved 
activities. The provider's plan may include some 
opportunity for the offender to earn a reduction in the 
hours during which activity is restricted. 
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Home Confinement under the First Step Act 

,s/ 
Approved: Hugh J. Hurwitz 

Assistant Director, Federal Bw:eau of Prisons 

The First Step Act of 2018 (FSA) contained additional requirements for the Bureau of P1isons 
(Bureau) in placing inmates in home confinement generally. and re-established and expanded a 
pilot program under the Second Chance Act to place elderly and terminally ill inmates in home 
confinement. 

The te1ms ''home confinement" and "home detention" are used interchangeably in this Operations 
Memorandum. 

Institution Supplement. None required. Should local facilities make any changes outside the 
required changes in the national policy or establish any additional local procedures to implement 
the national policy, the local Union may invoke to negotiate procedures or appropriate 
arrangements. 

1. HOME CONFINEMENT FOR LOW RISK OFFENDERS 

Section 602 of the FSA modified 18 U.S.C. § 3621 (c)(l), authorizes the Bureau to maximize the 
amount of time spent on home confinement when possible. The provision now states, with the 
new FSA language in bold, 

"Home confinement autl101ity. -The autbmity under this subsection may be used to place a 
prisoner in home confinement for the shorter of 10 percent of the term of imprisonment of that 
prisoner or 6 months. The Bureau of Prisons shall, to the extent practicable, place prisoners 
with lower risk levels and lower needs on home confmement for the maximum amount of 
time permitted under this paragraph." 
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The Bureau interprets the language to refer to inmates thal have lower 1isks of reoffending in the 
community, and reentry needs that can be addressed without RRC placement. The Bureau 
cun-ently utilizes home confinement for these inmates. Accordingly. staff should refer eligible 
inmates for tl1e maximum amount of time permitted under the statutory requirements. 

The statutory language will be added to the Program Statement Home Confinement. 

2. PILOT PROGRAM FOR ELIGIBLE ELDERLY OFFENDERS AND TERMINALLY 
ILL OFFENDERS 

Section 603 (a) of the FSA reautho1ized and modified the pilot program conducted under the 
Second Chance Act, 34 U.S.C. § 60541, as follows: 

(a) Scope of Pilot 

The Bureau shall conduct a pilot program to determine the effectiveness of removing eligible 
elderly offenders and eligible terminally ill offenders from Bureau facilities and placing such 
offenders on home detention until the expiration of the prison term to which the offender was 
sentenced. 

Under 34 U .S .C. § 60541 (h), the pilot will be conducted during Fiscal Years 2019 through 
2023. 

(b) Placement in home detention 

The Bureau may release some or all eligible elderly offenders and eligible te1minally ill 
offenders from Bureau facilities to home detention. upon written request from either the 
Bureau staff, or an eligible elderly offender or eligible terminally ill offender. 

(c) Waiver 

Under 34 U .S.C. § 60541 (g)(l)(C). the Bureau is authorized to waive the requirements of 
section 3624 of Title 18 [home confinement for the shorter of 10 percem of the term of 
imprisonment of that p1isoner or 6 months] as necessary to provide for the release of some or 
all eligible eldeJly offenders and eligible lerminaJJy ill offenders from Bureau facilities to 
home detention for the purposes of the pilot program. 

(d) Violation of terms of home detention 

A violation by an eligible elderly offender or eligible terminally ill offender of the terms of 
home detention (including the commission of another Federal, State, or local crime) shall 
result in the removal of that offender from home detention and the return of that offender to 
the designated Bureau institution in which that offender was imprisoned immediately before 
placement on home detention as paii of this pilot, or to another approptiate Bureau institution. 
as determined by the Bureau. 
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The Bareau will remove an inmate from this pilot in accmdance with the Program Statemenl 
Inmate Discipline Program, and the Program Slalemcnt Home Confinement. 

(e) Definitions 

The following statutory definitions set out criteria for the implementation of this pilot 
program only: 

Eligible elderly offender means an offender in the custody of the Bureau-

( 1) who is not less than 60 years of age; 

(2) who is serving a term of imprisonment that is not ti fe impiisonment based on 
conviction for ao offense or offenses that do not include any c1ime of violence (as 
defi.11ed in section 16 of Title 18), sex offense (as defined in section 20911(5) of this 
title). offense described in section 2332b(g)(5)(B) of Title 18, or offense under 
chapter 37 of Title 18, and has served 21'.3 of the term of imptisonment lo which the 
offender was sentenced; 

(3) who has not been convicted in the past of any Federal or State crime of violence, 
sex offense, or other offense described in paragraph (2), above. 

(4) who has not been determined by the Bureau, on the basis of information the Bureau 
uses to make custody classifications, and in the sole discretion of the Bureau, to have 
a history of violence, or of engaging in conduct constituting a sex offense or other 
offense described in paragi-aph 2 above; 

(5) who has not escaped, or a1tcmpted to escape, from a Bureau of Prisons institution 
(to include all securily levels of Bureau facilities); 

(6) with respect to whom the Bureau of Prisons has determined that release lo home 
detention under this section will result in a substantial net reduction of costs to the 
Federal Government; and 

(7) who bas been detennined by the Bureau to be at no substantial risk of engaging in 
c1imiuaJ conduct or of endangering any person or the public if released to home 
detention. 

Eligible terminally ill offender means an offender in the custody of the Bureau who-

( 1) is serving a term of imp1isonment based on conviction for an offense or offenses tbal 
do not include any CTime of violence (as defined in section 16(a) of Title 18, United 
States Code). sex offense (as defined in section 111 (5) of the Sex Offender 
Registration and Notification Act (34 U.S.C. § 20911(5))), offense described in 
section 2332b(g)(S)(B) of TitJe 18. United States Code, or offense under chapter 37 
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of Title I 8, United States Code~ 

(2) satisfies the criteria specified in paragraphs 3 through 7 included in the Eligible 
Elderly Offender definition, above; and 

(3) has been determined by a medical doctor approved by the Bureau, i.e. Clinical 
Director of the local institution, to be: 

• in need of care al a nursing home, intermediate care facilily. or assisted living 
facility, as those tenns are de.fined in section 232 of the National Housing Acl 
(12 U.S.C. § 1715w); or 

• diagnosed with a terminal illness. 

Home detention has the same meaning given the term in tJ1e Federal Sentencing Guidelines 
as of April 9. 2008, and includes detention in a nm-sing home or other residential. long-term 
care facility. As with aU home confinement placements, the home must be found to be 
appropriate under the provisions of the Program Statement. Home Confinement. 

Term of imprisonment includes multiple terms of imprisonment ordered to run 
consecutively or concunenlly, which shall be b·eated as a single. aggregate te1m of 
imprisonment for purposes of this section. 

(f) Procedures 

Offenders refen-ed under this pilot shall be processed for home detention utilizing cutTent 
RRC/Home Confinement procedures. 

For Eligible Elderly Offenders, a BP-A0210, Institutional Refen-al for CCC Placement, 
will be completed. Staff should refer all inmates meeting criteria (1) through (5) in the 
definition of Eligible Elderly Offender, above. Reentry Services Division (RSD) staff will 
dete1mine if the inmate meets cri,t.eria (6) and (7) under the definition. A dear annotation 
will be made on the refemtl packet that "This inmate is being referred for Home 
Confinement placement under the provisions contained in the First Step Act for 
placement of eligjble elderly offenders and eligible terminally ill offenders." 

For Eligible Terminally Ill Offenders, lo include debjJitated offenders that may need 
placement in nursing home, intennediate care facility, or assisted living facility, institution 
staff will refer the inmate for a Reduction in Sentence (RlS) under Program Statement 
Compassionate Release/Reduction in Sentence: Procedures for Implementation of 18 
U.S.C. §§ 3582 and 4205(g). If no( appropriate for a RIS. the Office of General Cmmsel 
will prov-ide RSD the RIS packet for consideration under this pilot. 
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(g) Reporting and Tracking 

34 U.S.C. § 60541 (g) (4), as amended by the FSA, requires an evaluation of the pilot 
program, and a reporl lo Congress after its conclusion in 2023. The following data poinls, at 
a minimum, will be tracked by RSD to assist with this evaluation and report: 

• Tbe number of Eligible Elderly Inmates refe1Ted to RSD; 
• The number of Eligible Terminally TU Inmates refeJTed to RSD; 

• The number of placements in home delention for each category; 
• The length of time of home confinement afforded under each category; 
• The estimated amount net reduction of costs to the Federal Gove1mnent for each 

case; and 
• The estimated amount net reduction of costs lo the Federal Government for the 

pilot period. 
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ADDENDUM- REFERENCED AUTHORITIES 

18 U.S.C. § 16 - Crime of violence defined 

The term "crime of violence" means-

(a) an offense that has as an element the use. attempted use. or threatened use of physical 
force against the person or property of another, or 

(b) any other offense that is a felony and that, by its nature, involves a substantial risk 
that physical force against the person or property of another may be used in the course 
of commiHing the offense. 

NOTE: 34 U.S.C. § 60541, as amended by the FSA, provides that section 16 (a) and (b) be 
applied when determining eligi.bility of an elderly offender; but Oflly section 16 (a) should 
be applied when determining the eligibility of a terminally ill offe11der under this pilot. 

Please contact the Office of General Counsel for any questions of whether an offense is a c1ime 
of violence under 18 U.S.C. § 16. 

34 U.S.C. § 20911 (5) - Relevant definitions, including Amie Zyla expansion of sex offender 
definition and expanded inclusion of child predators 

(A) Generally 

Ex.cept as limited by subparngrnph (B) or (C), the term "sex offense" 
means-

(j) a criminal offense that has an element involving a sexual act or sexual contact 
wiU1 another: 

(ii) a criJninal offense that is a specified offense against a minor; 

(iii) a Federal offense (including an offense prosecuted under section 1152 or 1153 of 
TitJe 18) under section 1591, or chapter 109A. 110 (other than section 2257. 2257 A. or 
2258), or 117, of Title 18; 

(jv) a military offense specified by the Secretary of Defense under section 
115(a)(8)(C)(i) of Public Law 105-119 (10 U.S.C. 951 note); or 

(v) an attempt or conspiracy to commit an offense described in clauses (i) through (iv). 

(B) Foreign convictions 

A foreign conviction is not a sex offense for the purposes of this subchapter if il was not 
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obtained with sufficienl safeguards for fundamental fairness and due process for the accused 
under guidelines or regulations established under section 20912 of this title. 

(C) Offenses involving consensual sexual conduct 

An offense involving consensual sexual conduct is nol a sex offense for the purposes of this 
subchapter if the victim was an adult, unless the adult was under the custodial authority of 
the offender at the ti.me of the offense, or if the victim was at least 13 years old and the 
offender was not more than 4 years older than the victim. 

18 U.S.C. § 2332b(g)(5)(B) -Acts of terrorism transcending national boundaries 

A violation of the following sections of Title 18. United States Code: 

32 (relating to destmction of aircraft or aircraft facilities), 
37 (relating to violence at international airpo1is), 
81 (relating to arson within special maritime and territorial jurisdiction), 
175 or 175b (relating to biological weapons). 
175c (relating to variola virus). 
229 (relating to chemical weapons), 
351, Subsections (a), (b), (c), or (d} (relating to congressional., cabinet, and Supreme Court 
assassination and kidnaping), 
831 (relating to nuclear mate1i.als). 
832 (relating to pru1icipation in nuclear and weapons of mass destn1ction threats lo the United 
States), 
842(m) or (n) (relating to plastic explosives), 
844(:f)(2) or (3) (relating to arson and bombing of Government prope1ty risking or causing 
death), 
844(i) (relating to aJ"Son ru1d bombing of property used in interstate commerce), 
930(c) (relating to killing or attempted killing during an attack on a Federal facility with a 
dru1gerous weapon), 
956(a)(l) (relating to conspiracy to murder, kidnap, or maim persons abroad), 
l030(a)(l) (relating to protection of computers). 
1030(a)(5)(A) resulting in damage as defined in 1030(c)(4)(A)(i)(II) through (VI) (relating to 
protection of computers). 
1114 (relating to killing or attempted killing of officers and employees of the United States), 
1116 (relating lo mw-der or manslaughter of foreign officials. official guests, or 
internatio11ally protected persons), 
1203 (relating to hostage taking), 
1361 (relating to government prope1ty or contracts), 
1362 (relating to destruction of communication lines, stations, or systems), 
1363 (rnlating to injury to buildings or property within special maritime and tenito1ial 
jurisdiction of the United States), 
1366(a) (relating to destrnction of an energy facility), 
1751 (a), (b), (c). or (d) (relating to Presidential and Presidentia1 staff assassination and 
kidnaping), 
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1992 (relating lo te1TOrist attacks and other acts of violence against railroad carriers and 
against mass transportation systems on land, on water, or through the air), 
2155 (relating to destruction of national defense materials, premises, or utilities), 
2156 (relating to national defense material. premises, or utilities). 

2280 (relating to violence against maritime navigation), 

2280a (relating to maritime safety), 
2281 through 2281a (relating to violence against maritjme fixed platfonns). 
2332 (relating to ceitain homicides and other violence against United States nationals 
occuning outside of the United States), 
2332a (Telating lo use of weapons of mass destruction). 
2332b (relating to acts of te1To1ism transcending national boundaiies), 
2332f (relating to bombing of public places and facilities), 
2332g (relating to missile systems designed lo destroy aircraft), 
2332h (relating to radiological dispersal devices), 
2332i (relating to acts of nuclear ten:01ism), 
2339 (relating to hai·boring terro1ists), 
2339A (relating lo providing male1ial suppmt to terrmists), 
2339B (relating to providing mateiial suppo11 to terrorist organizations). 
2339C (relating to financing of terr01ism), 
2339D (relating to military-type training from a foreign teno1ist organization), or 
2340A (reJating to torture). 

A violation of the following sections of Title 42, United States Code: 

2122 (relating to prohibitions governing atomic weapons), or 
2284 (reJating to sabotage of nuclear facilities or fuel). 

A violation of the following sections of Title 49, United States Code: 

46502 (relating to aircraft piracy), 
46504 - the second sentence of the sec6on (relating to assault on a flight crew with a 
dangerous weapon), 
46505(b)(3) or (c) (relating lo explosive or incendiary devices, or endangerment of human life 
by means of weapons, on aircraft), 
46506 if homicide or attempted homicide is involved (relating to application of ce11ain 
c1iminal laws to acts on aircraft), or 
60123(b) (relating to destruction of interstate gas or hazardous liquid pipeline facility). 

A violation of the following section of Title 21: 

960, which is section 1010A of the Controlled Substances Import and Exporl Act (relating ln 
narco-terrorism). 

18 U.S.C. Chapter 37 • Espionage and Censorship 

792, Harbm-ing or Concealing Persons 
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793. Gathering, Transmitting or Losing Defense Information 
794, Gatl,ering or Delivering Defense Infmmation to Aid Foreign Government 
795, Photographing and Sketching Defense Installations 
796, Use of Aircraft for Photographing Defense Installations 
797, Publication and Sale of Photographs of Defense Installations 

798. Disclosure of Classified Information 
798a, Temporary Extension of Section 794 
799. Violation of Regulations of National Aeronautics and Space Administration 

12 U.S.C. § 1715w - Mortgage insurance for nursing homes, intermediate care facilities, 
and board and care homes 

(a) Definitions - For the purposes of this section-

(]) the tenn "nursing home" means a public facility. proprietary faci]jty or faciljty of a 
private nonprofit corporation or association, licensed or regulated by the State (or, jf 
there is no State law providing for such licensing and regulation by the State, by the 
municipatity or other political subdivision in which the facility is located), for the 
accommodation of convalescents or other persons who are not acutely ill and not in 
need of hospital care but who require skilJed nursing care and related medical services. 
in wruch such nursing care and medical services are prescribed by, or are performed 
under the general direction of, persons licensed to provide such care or services in 
accordance with the laws of the State where the facility is located; 

(2) the term "intermediate care facility" means a proprietary facility or facility of a 
private nonprofit corporation or association licensed or regulated by the State (or. if 
there is no State law providing for such licensing and regt1Lation by the State, by the 
municipality or other political subdivision in wruch the facility is located) for the 
accommodation of persons who. because of incapacitating infirmities, require 
minimum but continuous care but are not in need of continuous medical or nursing 
senices: 

(3) the tern, a '·nursing home'' or "intermediate care facility" may include such 
additional facilities as may be authorized by tlle Secretary for the nonresident care of 
elderly individuals and others who are able to live independently but who require care 
du1ing the day; ... 

(4) the tern, "assisted living facility"' means a public facility. proprietary facility. or 
facility of a private nonprofit comoration that--

a. is licensed and regulated by the State (or if there is no State law providing 
for such licensing and regulation by the State, by the municipality or other 
political subdivision in whjch l'he faci)jty is located); 

b. makes availab]e to residents supp011ive services to assist the residents in 
carrying out activities of daily living, such as bathing, dressing, eating. getting 
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in and out of bed or chairs, walking, going outdoors, using the toilet, laundry, 
home management, preparing meals, shopping for personal items, obtaining 
and taking medication. managing money. Dsing the telephone, or performing 
light or heavy housework, and which may make available to residents home 
health care services, such as nursing and therapy; and 

c. provides separate dwelling units for residents, each of which may contain a 
full kitchen and bathroom, and which includes common rooms and other 
facilities appropriate for the provision of supportive services to the residents of 
the facility; 
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CARES Act 
Attorney General Expanded Home Coofmement Authority 

SEC. 12003(b) SUPPLY OF PERSONAL PROTECTIVE EQUIPMENT AND 
TEST KITS TO BUREAU OF PRISONS; HOME CONFINEMENT 
AUTHORITY.-

(2) HOME CONFINEMENT AUTHORITY.-During the covered 
emergency period, if the Attorney General finds that emergency conditions 
will materially affect the functioning of the Bureau, the Director of the 
Bureau may lengthen the maximum amount of time for which the Director is 
authorized to place a prisoner in home confinement under the first sentence 
of section 3624( c )(2) of title 18, United States Code, as the Director 
detennines appropriate 

CORONA VIRUS AID, RELIEF, AND ECONOMIC SECURITY ACT, PL 116-
136, March 27, 2020, 134 Stat 281 

SEC. 12003 ( a) DEFINITIONS .-In this section-

(2) the tenn '"covered emergency period" means the pe1iod beginning on the 
date on which the President dec1ared a national emergency tmder the 
National Emergencies Act (50 U.S.C. 1601 et seq.) witb respect to the 
Coronavirus Disease 2019 (COVID-19) and ending on the date that is 30 
days after tl1e date on which the national emergency declaration termjnates; 

CORONA VIRUS AID, RELIEF, AND ECONOMIC SECURITY ACT, PL 116-
136, March 27, 2020, 134 Stat 281 
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(@ffice nf t~r Attornet! ~enetal 
'lfas~ingtnn.1B. QI. 20.5.30 

March 26, 2020 

MEMORANDUM FOR DIRECTOR OF BUREAU PRJSONS 

FROM: 

SUBJECT: 

THE ATTORNEY GENERAL (Jf~ 
Prioritization of Home Confinement As Appropriate in Response to 
COVID-19 Pandemic 

Thank you for your tremendous service to our nation during the present crisis. The current 
situation is challenging for us all. but 1 have great confidence in the ability of the Bureau of Prisons 
(BOP) to perform its critical mission during these difficult times. We have some of the best-run 
prisons in the world and I am confident in our ability to keep inmates in our prisons as safe as 
possible from the pandemic currently sweeping acrnss the globe. At the same time. there are some 
at-risk inmates who are non-violent and pose minimal likelihood of recidjvism and who might be 
safer serving their sentences in home continemenl rather than in BOP facilities. J am issuing this 
Memorandum to ensure that we utilize home confinement. where appropriate, LO protect the health 
and safety of BOP perso1mel and the people in our cttstody. 

I. TRANSFER OF INMATES TO HOME CONFINEMENT WHERE 
APPROPRIATE TO DECREASE THE RISKS TO THEIR lrEAL TH 

One of BOP's tools to manage the prison population and keep inmates safe is the ability to 
grant certain eligible prisoners home confinement in certain circumstances. I am hereby directing 
you to prioritize the use of your various statutory authorities to grant home confinement for inmates 
seeking transfer in connection with the ongoing COVID-19 pandemic. Many inmates will be safer 
in BOP facilities where the population is controlled and there is ready access 10 doctors and 
medical care. But for some eligible inmates, home confinement migh1 be more effective in 
protecting their health. 

ln assessing which inmates should be granted home confinement pursuant to this 
Memorandum, you are to consider the totaJity of circumstances for each individual inmate, the 
statutory requirements for home confinement. and the following non-exhaustive list of 
discretionary factors: 

• The age and vulnerability of the i11male to COVTD-19, in accordance with the Centers 
for Disease Control and Prevention (CDC) guidelines: 
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Memorandum from lhe Altorney General Page2 
Subject: Department of Justice COVID- l 9 Hoarding and Price Gouging Task Force 

• The security level of tht! facility currently holding the inmate with priority given to 
inmates residing in low and minimum security facilities: 

• The inmate's conduct in prison. with inmates who have engaged in violent or gang­
related activity in prison or who have incurred a BOP violation within the last year not 
receiving priority treatment under this Memorandum; 

• The inmate's score under PATTERN, with inmates who have anytbjng_ above a 
minimum score not receiving priority treatment under this Memorandum; 

• Whether the inmate has a demonstrated and verifiable re-entry plan that will prevent 
recidivism and maximize public safety. including verification that the conditions under 
which the inmate would be confined upon release would present a lower risk of 
contracting COVID-19 than the inmate would face in his or her BOP facility; 

• The inmate· s crime of conviction, and assessment of the danger posed by the inmate lo 

the community. Some offenses. such as sex offenses, will render an inmate ineligible 
for home detention. Other serious offenses should weigh more heavily against 
consideration for home detention. 

ln addition to considering these factors. before granting any inmate discretionary release, 
the BOP Medical Director, or someone be designates, will, based on CDC guidance, make an 
assessment of the inmate's risk factors for severe COY ID-19 illness, risks of COVID-19 at Lhe 
inmate· s prison facility, as well as the 1isks of COVJD- l 9 at the location in which the inmate seeks 
home confinement. We should not grant borne confinement to inmates when doing so is likely to 
increase their risk ofcontracting COVID-19. You should grant home confinement only when BOP 
has determined-based on the totality of the circumstances for each individual i.nmate-lbat 
transfer to home confinement is likely not to increase (he inmate· s risk of contracting COVID-19, 

IJ. PROTECTING THE PUBLIC 

While we have an obligation to protect BOP personnel and the people in BOP custody, we 
also have an obligation to prolect the public. That means we cannot take any risk of transfen-ing 
inmates to home confinement that will contribute to the spread of COVID-19, or put the public at 
risk in other ways. { am therefore directing you to place any inmate to whom you grant home 
confinement in a mandatory 14-day quarantine period before that inmate is discharged from a BOP 
facility lo home confinement. lnmaLes transferred to home confinement wider this prioritized 
process should also be subject to location monitoring services and. where a court order is entered, 
be subject lo supervised release. 

We must do the best we can to minimize the risk of COVID-19 to those in our custody. 
while also minimizing lhe risk to the public. l rbank you for your service to the count1·y and 
assistance in implementing this Memorandum. 
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Correcuonal Programs Division 

U.S. Department of Justice 
Memorandum 
Federal Bureau of Prisons 

Cem:ral Office 
320 flrstStreec. NW 
Washing tori, DC 20534 

MEMORANDUM FOR CHIEF EXECUTIVE OFFICERS AP~ 3 2820 

FROM: 

SCJBJECT: 

Andre Matevou ian, Acting Assistant Director 
Correctional Programs Division 

H UGH HU Rw ITZ Dlgilally signed by HUGH HURWITZ 
Date: 2020.04.03 J 2;23:46 -04!00' 

Hugh J. Hurwitz, Assistant Director 
Reentry Services Division 

Home Confinement 

In an effort to protect the health and safety of staff and 
inmates during the COVID-19 pandemic, it has become imperative 
to review at-risk inmates for placement on home confinement. 
Sample rosters are attached to aid in the identification of 
inmates who may be eligible for home confinement, based on the 
memorandum from the Attorney General (AG) dated March 26, 2020 
and the Elderly Offender Pilot program. Inmates must be 
reviewed utilizing the Elderly Offender Home Confinement program 
criteria and the discretionary factors listed in the AG's memo. 
Additionally, pregnant inmates should be considered for 
viability of placement in Community Program to include Mothers 
and Infants Together (MINT} programs and Home Confinement. 

All inmates must be reviewed by the SIS Department at the 
referring facility to determine if the inmate has engaged in 
violent or gang-related activity in prison. Additionally, 
inmates must have maintained clear conduct for the past 12 
months to be eligible. 

Referrals must be based on appropriateness for home confinement. 
Consideration should be given to whether the inmate has a 
demonstrated a verifiable reentry plan that will prevent 
recidivism and maximize public safety, including verificatio~ by 
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Health Services staff that the conditions under which the irunaLe 
would be confined upon release would present a lower risk of 
contracting COVID-19 than the inmate would face in his or her 
BOP facility. 

Unit Management staff will ensure each inmate submitted for Home 
Confinement has a viable release residence. Staff will submit 
the Supervised Release Plan and other necessary documentation to 
the Onited States Probation Office (OSPO} in the release 
district. Staff need not receive USPO approval prior to 
submitting the referral for Home Confinement, even if a request 
for relocation has been submitted. The approval letter will be 
forwarded to the appropriate RRM once received from the USPO. 
The following information must be clearly documented on the 
referral for Home Confinement prior to submission to the RRM 
Office: 

• The structural type of release residence (house, apartment, 
group home, etc.) 

• The name and relationship of the individual with whom the 
inmate will be residing 

• Information regarding health concerns of any of the 
individuals living at the release residence 

• Valid contact telephone number(s) for the inmate if he/she 
should be placed on Home Confinement 

• The specific transportation plan detailing how the inmate 
will be transferred to the Home Confinement location 

Inmates determined to have viable release residences will be 
screened by Health Services staff to determine if frequent and 
on-going medical care is required within the next 90 days. If 

frequent and on-going medical care is required, the following 
actions will be taken: 

• Health Services staff will coordinate with Naphcare and 
the Residential Reentry Management Branch's (RRMB) Health 
Services Specialists to determine if the inmate's medical 
needs can be met in the community at this time. Naphcare 
will set up follow up care prior to the inmate's transfer 
out of the facility. The inmate must transfer with at 
least a 90-day supply of any prescribed medication(s). 

• If the inmate's medical needs cannot be met in the 
community at this time, the inmate will remain at his/her 
current BOP facility. 
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If frequent and on-going medical care is not required, the 
referral for Home Confinement will be processed. 

Inmates being referred for home confinement due to the COVID-19 
pandemic must have the Case Management Activity (CMA) assignment 
of CV-COM-REF loaded into SENTRY. If the inmate is denied at 
the institution or RRM level the CMA assignment of COV-HC-DENY 
must be loaded. 

Case Management Coordinators must track all inmates deemed 
ineligible for Home Confinement or the Elderly Offender Pilot 
Program. The attached form should be used to record this 
information and must be forwarded via e-mail to the Correctional 
Programs Branch, via GroupWise to BOP-CPD/Unit Management. This 
report must be forwarded on a weekly basis and is due every 
Monday by 2:00 PM (EST). 

If you have any questions, please contact CbJ(6J:Cbl<'iXCJ 

Senior Deputy Assistant Director, Correctional Programs 
Di vision, at I <bJ(oJ:<bJ<7XCJ 1-
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@ffice of "1e 1\ttornct! ~tneral 
lD'all~tttgtrttt; 1.B. Q!. 20.5:30 

April 3. 2020 

MEMORANDUM FOR DIRECTOR OF BUREAU OF PRISONS 

FROM: 

SUBJECT: 

THE ATTORNEY GENE 

Increasing Use of Home Confinement at Institutions Most Affected by 
COVID-19 

The mission of BOP is to administer the lawful punishments that our justice system 
imposes. Executing that mission imposes on us a profound obligation to protect the health and 
safety of all inmates. 

Last week, I directed the Bureau of Prisons to prioritize the use of home confinement as a 
tool for combatting the dangers that COVTD-19 poses to our vulnerable inmates, while ensuring 
we successfully discharge our duty to protect the public. I applaud tbe substantial steps you have 
already taken on that front with respect to the vulnerable inmates who qualified for home 
confinement under the pre-CARES Act standards. 

As you know, we are experiencing significant levels of infection at several of our facilities, 
including FCI Oakdale, FCI Danbury, and FCI Elkton. We have to move with dispatch in using 
home confinement, where appropriate, to move vulnerable inmates out of these institutions. I 
would like you to give priority to these institutions, and others similarly affected, as you continue 
to process the remaining inmates who are eligible for home confinement under pre-CARES Act 
standards. In addition, the CARES Act now authorizes me to expand the cohort of inmates who 
can be considered for home release upon my finding that emergency conditions are materially 
affecting the functioning of the Bureau of Prisons. I hereby make that finding and direct that, as 
detailed below, you give priority in implementing these new standards to the most vulnerable 
inmates at the most affected facilities, consistent with the guidance below. 

I. IMMEDIATELY MAXIMIZE APPROPRIATE TRANSFERS TO HOME 
CONFINEMENT OF ALL APPROPRIATE INMATES HELD AT FCI OAKDALE, 
FCI DANBURY, FCI ELKTON, AND AT OTHER SIMILARLY SITUATED BOP 
FACILITIES WHERE COVID-19 IS MATERIALLY AFFECTJNG OPERATIONS 
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Memorandum from the Attorney General Page 2 
Subject: Increasing Use of Home Confinement at Institutions Most Affected by COVID-19 

While BOP has taken extensive precautions to prevent COVf0-19 from entering its 
facilities and infecting our inmates, those precautions, like any precautions, have not been perfectly 
successful at all institutions. I am therefore directing you to immediately review all inmates who 
have COVID-19 risk factors, as established by the CDC, starting with the inmates incarcerated at 
FCI Oakdale, FCI Danbury, FCI Elkton, and silniJarly situated facilities where you determine that 
COVID-19 is materially affecting operations. You should begin implementing this directive 
immediately at the facilities I have specifically identified and any other facilities facing similarly 
serious problems. And now that I have exercised my authority under the CARES Act, your review 
should include all at-risk inmates-not only those who were previously eligible for transfer. 

For all inmates whom you deem suitable candidates for home confinement, you are 
directed to immediately process them for transfer and then immediately transfer them following a 
14-day quarantine at an appropriate BOP facility, or, in appropriate cases subject to your case-by­
case discretion, in the residence to which the inmate is being transferred. It is vital that we not 
inadvertently contribute to the spread of COVID-19 by transferring inmates from our facilities. 
Your assessment of these inmates should thus be guided by the factors in my March 26 
Memorandum, understanding, though, that inmates with a suitable confinement plan will generally 
be appropriate candidates for home confinement rather than continued detention at institutions in 
which COVID-19 is materially affecting their operations. 

I also recognize that BOP has limited resources to monitor inmates on home confinement 
and that the U.S. Probation Office is unable to monitor large numbers of inmates in the community. 
I therefore authorize BOP to transfer inmates to home confinement even if electronic monitoring 
is not available, so long as BOP determines in every such instance that doing so is appropriate and 
consistent with our obligation to protect public safety. 

Given the speed with which this disease has spread through the general public, it is clear 
that time is of the essence. Please implement this Memorandum as quickly as possible and keep 
me closely apprised of your progress. 

11. PROTECTING THE PUBLIC 

While we have a solemn obligation to protect the people in BOP custody, we also have an 
obligation to protect the public. That means we cannot simply release prison populations en masse 
onto the streets. Doing so would pose profound risks to the public from released prisoners 
engaging in additional criminal activity, potentially including violence or heinous sex offenses. 

That risk is particularly acute as we combat the current pandemic. Police forces are facing 
the same daunting challenges in protecting the Pl;lblic that we face in protecting our inmates. It is 
impossible to engage in social distancing, hand washing, and other recommend steps in the middle 
of ruTesting a violent criminal. It is thus no surprise that many of our police officers have fallen 
ill with COVID-19, with some even dying in the line of duty from the disease. This pandemic has 
dramatically increased tbe already substantial risks facing the men and women who keep us safe, 
at the same time that it has winnowed their ranks while officers recover from getting sick, or self­
quarantine to avoid possibly spreading the disease. 
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Men:10randum from the Attorney General Page 3 
Subject: Increasing Use of Home Confinement at Institutions Most Affected by COVID-19 

The last thing our massively over-burdened police forces need right now is the 
indiscriminate release of thousands of prisoners onto the streets without any verification that those 
prisoners will follow the laws when they are released, that they have a safe place to go where they 
will not be mingling with their old criminal associates, and that they will not return to their old 
ways as soon as they walk through the prison gates. Thus, while I am directing you to maximize 
the use of home confinement at affected institutions, it is essential that you continue making the 
careful, individualized determinations BOP makes in the typical case. Each inmate is unique and 
each requires the same individualized determinations we have always made in this context. 

I believe strongly that we should do everything we can to protect the inmates in our care, 
but that we must do so in a careful and individualized way that remains faithful to our duty to 
protect the public and the law enforcement officers who protect us all. 
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U.S. Department of Justice 
Memorandum 
Federal Bureau of Prisons 

Central Office 
320 F1r<1l Street, N W, 
lt/ashmqtun, DC 2lJ534 

MEMORANDUM FOR CORRECTIONAL PROGRAM ADMINISTRATORS 

(b)(6):(bl(7XCJ 

FROM: ( )(6); (b)(7XC} 

Director 

SUBJECT: Furlough and Home Confinement Additional Guidance 

The following guidance is provided from information contained in 
the CARES Act, memoranda from Attorney General Barr, and the 
Bureau of Prisons. This memorandum rescinds guidance previously 
provided. 

Furlough 
The current pandemic is considered an urgent situation that may 
warrant an emergency furlough under 570.32(b) (1) and 570.33(b). 
These regulations authorize a non-transfer emergency furlough if 
the inmate is otherwise deemed appropriate, even if he/she has 
been submitted for Home Confinement (HC). Effective April 16, 
2020, all inmates referred for an emergency furlough due to the 
Covid-19 pandemic should be submitted and keyed as FURL CRI. 

Inmates who have been referred for a release planning furlough 
based on guidance issued prior to April 16, 2020, do not require 
a new application. These inmates should be keyed out of the 
facility as FURL REL. Furlough applications completed on or 
after April 16, 2020, should follow the updated guidance. 
Inmates within 12 months of his/her Projected Release Date 
(PRO), or those who have received Home Confinement placement and 
have a PRO exceeding one year, should be reviewed for furlough. 

Home Confinement 
In an effort to alleviate concerns and questions, the following 
criteria should be met when reviewing and referring inmates for 
HC: 

• Primary or prior offense is not violent 
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• Primary or prior offense is not a sex offense 
• Primary or prior offense is not terrorism 
• No detainer 
• Mental Health Care Level is less than CARE-MH 4 
• PATTERN risk score is Minimum (R-MIN) 
• No incident reports in the past 12 months (regardless of 

severity level) 
• U.S. Citizen 
• Viable Release Plan 

If the inmate meets the criteria above, the following factors 
should be noted, but are not a reason for denial: 

• Age 
• Projected Release Date 
• Percentage of time served 
• Medical Care Level 
• Victim Witness Program 
• Arrival dated (ARSD) 

Any concerns regarding an inmate's suitability for HC placement 
should be noted in Section 11 of the BP-210, Institutional 
Referral for CCC Placement. It is strongly encouraged to refer 
inmates currently housed in a facility with active Covid-19 
cases. 

For inmates requesting relocation, a release plan must be 
submitted to the USPO prior to HC referral submission. The USPO 
approval letter must be forwarded to the RRM, once received. 
Institution staff should contact the Health Service Speciallst 
in the RRM's office with questions regarding HC placement for 
inmates with medical concerns. 

If you have any questions, please contact I chJC6J:CbJ(7XQ 

Senior Deputy Assistant Director, Correctional Programs 
Di vision, at ~ <hJC6l:<hl<7XQ 
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Correetion(I/ Programs DiV/slon 

U.S. Department of Justice 
Memorandum 
Federal Bureau of Prisons 

Cencral Office 
320 Flm Street N. \Y. 
Wcrshiri_qton, QC 20534 

April 22, 2020 

MEMORANDUM FOR CHIEF E~ 

FROM: 

SUBJECT: 

~1~-:u~=======~ 
.L~ an, Acting Assistant Director 

Correctional Programs Division 

Digitally signed by HUGH 
HUGH HURWITZ HURWITZ 

Date: 2020.04.22 14:17:15-04'00' 
Hugh J. Hurwitz, Assistant Director 
Reentry Services Division 

Home Confinement 

In an effort to protect the health and safety of staff and 
inmates during the COVID-19 pandemic, it has become imperative 
to review at-risk inmates for placement on home confinement. 
This memorandum provides additional guidance and direction and 
rescinds the memorandum dated April 3, 2020. 

It should be noted that for public safety reasons, in accordance 
with the March 26, 2020, memorandum from the Attorney General, 
and to ensure BOP is deploying its limited resources in the most 
effective manner, the BOP is currently assessing the following 
factors to ensure inmates are suitable for home confinement: 

• reviewing the inmate's institutional discipline history for 
the last twelve months; 

• ensuring the inmate has a verifiable release plan; 
• verifying the inmate's primary or prior offense history 

does not include violence, a sex offense, or terrorism 
related; 

• confirming the inmate does not have a current detainer; 
• reviewing the security level of the facility currently 

housing the inmate, with priority given to inmates residing 
in Low and Minimum security facilities; 

• reviewing the inmate's score under PATTERN, with inmates 
who have anything above a minimum score not receiving 
priority treatment; 
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• and reviewing the age and vulnerability of the inmate to 
COVID-19, in accordance with the CDC guidelines. 

In addition, and in order to prioritize its limited resources, 
BOP has generally prioritized for home confinement those inmates 
who served a certain portion of their sentences, or who only 
have a relatively short amount of time remaining on those 
sentences. While these priority factors are subject to 
deviation in the BOP's discretion in certain circumstances and 
are subject to revision as the situation progresses, at this 
time, the BOP is prioritizing for consideration those inmates 
who either: 

• have served 50% or more of their sentences, 
• or have 18 months or less remaining on their sentences and 

have served 25% or more of their sentences. 

Additionally, pregnant inmates should be considered for 
viability of placement in a community program to include Mothers 
and Infants Together (MINT) programs and home confinement. 

All inmates must be reviewed by the SIS Department at the 
referring facility to determine if the inmate has engaged in 
violent or gang-related activity in prison. Additionally, 
inmates must have maintained clear conduct for the past 12 
months to be eligible. 

Referrals must be made based on appropriateness for home 
confinement. Consideration should be given to whether the 
inmate has demonstrated a verifiable reentry plan that will 
prevent recidivism and maximize public safety, including 
verification that the conditions which the inmate would be 
confined upon release would present a lower risk of contracting 
COVID-19 than the inmate would face in his or her BOP facility. 

All referrals should clearly document the review of the 
following: 

• Unit Team staff will screen each inmate identified to 
determine if they have a viable release residence and ask 
questions specific to: 

o Specific type of release residence (House/Apt/Group 
home, etc.), 

o Who will the inmate live with, 
o Any health concerns of individuals in the residence, 
o Contact phone numbers should he/she be placed on home 

confinement, 
o Transportation plan as to how the inmate will be 

transferred to the home confinement location. 
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All the above information must be clearly documented on the 
referral for home confinement prior to submission to the RRM 
Office. 

Inmates determined to have a viable release residence will be 
screened by Health Services and a determination made as to if 
the inmate requires frequent and on-going medical care within 
the next 90 days. If frequent and on-going medical care is 
required, then: 

• Health Services staff will coordinate with Naphcare and 
RRMBs Health Services Specialists to determine if the 
inmate's medical needs can be met in the community at this 
time. Naphcare will set up follow-up care prior to the 
inmate's transfer. An inmate must transfer with AT LEAST 90 
days of any prescribed medications. 

• If the inmate's medical needs cannot be met in the 
community at this time, the inmate will remain at the BOP 
facility. 

• If the inmate does not require frequent and on-going 
medical care, a referral to the community will be 
processed. 

• All the above information must be clearly documented on the 
referral for home confinement prior to submission to the 
RRM Office. 

Once an inmate is referred for home confinement due to the 
COVID-19 pandemic, the Case Management Activity (CMA) assignment 
CV-COM-REF should be loaded in SENTRY. 

If the Warden determines there is a need to refer an inmate for 
placement in the community due to risk factors, or as a 
population management strategy during the pandemic; however, 
the inmate does not meet the above listed criteria, a packet 
should be forwarded to the Correctional Programs Division for 
further review. Packets should be sent to BOP-CPD/Assistant 
Director from the Warden's general mailbox. 

Case Management Coordinators must track all inmates determined 
to be ineligible for home confinement or the Elderly Offender 
Pilot Program and enter the appropriate denial code in SENTRY. 
Reports outlining reason for denial must be reported to BOP­
CPD/Unit Management on a weekly basis by Monday at 2:00 p.m. 
EST. 

If an inmate does not currently qualify for home confinement 
under BOP criteria, they should be reviewed for placement in a 
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Residential Reentry Center and for home confinement at a later 
date, in accordance with applicable laws and BOP policies. 

If you have any questions, please contact I CbJC6):Cb>c1xq I Acting 
Senior Deputy Assistant Director, Correctional Programs 
Di vision, at I Cb>C6):Cb>C?XC) I or Alix McLearen, Senior Deputy 
Assistant Director, Reentry Services Di vision, at I Cb)C6):(b)(7XC) ~ 
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U.S. DepartmentofJustice 
Memorandum 
Federal Bureau ot Prisons 

Correctional Programs Dll'/s1on Central OfTrce 
11.0 Frm Streec, N w. 
WaJl11T(llton DC 20534 

May 8, 2020 

MEMORANDUME FOR CHIEF EXECUTIVE OFFICERS 

And~oian, Acting Assistant Director 
Correctional Programs Division 

FROM: 

SUBJECT: 

HUGH HURWITZ DlgitallysignedbyHUGHHURWJTZ 
Date: 2020.05.08 15:57:01 -04'00' 

Hugh J. Hurwitz, Assistant Director 
Reentry Services Division 

Home Confinement 

In our continued effort to protect the health and safety of 
staff and inmates during the COVID-19 pandemic, it is imperative 
to review at-risk inmates for placement on home confinement. 
This memorandum provides updated guidance and direction and 
rescinds the memorandum dated April 22, 2020. 

In accordance with the March 26, 2020, Memorandum, and to ensure 
the BOP is deploying its limited resources in the most effective 
manner, the following factors must be assessed to ensure inmates 
are suitable for home confinement: 

• Reviewing the inmate's institutional discipline history for 
the last twelve months (Inmates who have received a 300 or 
400 series incident report in the past 12 months may be 
referred for placement on Home Confinement, if in the 
warden's judgement such placement does not create an undue 
risk to the community.) 

• Ensuring the inmate has a verifiable release plan; 
• Verifying the inmate's primary offense is not 

sex offense, or terrorism related; 
• Confirming the inmate does not have a current 
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• Priority should be given to inmates residing in Low and 
Minimum security facilities; 

• Inmates who have anything above a Minimum score not 
receiving priority treatment; 

• And the age and vulnerability of the inmate to COVID-19, in 
accordance with the CDC guidelines 

Home Confinement is generally prioritized for those inmates who 
have served a certain portion of their sentence, or who only 
have a relatively short amount of time remaining on their 
sentence. While these priority factors are subject to deviation 
in certain circumstances and are subject to revision as the 
situation progresses, we are currently prioritizing for 
consideration those inmates who either: 

• have served 50% or more of their sentence, 
• or have 18 months or less remaining on their sentence and 

have served 25% or more of their sentence. 

If the Warden determines there is a need to refer an inmate for 
placemer-t in the community due to COVID-19 risk factors who is 
outside of the criteria listed above. Then, the Warden should 
forward the Home Confinement referral to the Correctional 
Programs Division in Central Office for further review. 

All inmates must be reviewed by the SIS Department at the 
referring facility to determine i: the inmate has engaged in 
violent or gang-related activity in prison. Inmates who have 
received a 300 or 400 series incident report in the past 12 
months may be referred for placement on Home Confinement. 

Referrals must be made based on appropriateness for home 
confinement. Consideration should be given to whether the 
inmate has a verifiable reentry plan, which will prevent 
recidivism and maximize public safety; including verification, 
the conditions under which the inmate would be confined upon 
release would present a lower risk of contracting COVID-19. 

All referrals should clearly document the review of the 
following: 

• Specific type of release residence (House/Apt/Group home 
etc.) , 

• Who inmate will be living with, 
• Any health concerns of individuals in the residence, 
• Contact phone numbers of the inmate should he/she be placed 

on Home confinement, 
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• Transportation plan as to how the inmate will be 
transferred to the Horne confinement location. 

All the above information must be documented on the referral for 
Home Confinement prior to submission to the RRM Office. 

Inmates will be screened by Health Services to determine if the 
inmate requires frequent and on-going medical care within the 
next 90 days, if frequent and on-going medical care is required 
then: 

• Health Services staff will coordinate with Naphcare and 
RRMBs Health Services Specialists to determine if the 
inmates' medical needs can be met in the community at this 
time. Naphcare will set up follow up care prior to 
transfer. The inmate must transfer with AT LEAS~ 90 days of 
any prescribed medications. 

• If inmates' medical needs cannot be met in the community, 
then the inmate will remain at BOP Facility. 

• If inmates do not require frequent and on-going medical 
care then the referral will be processed. 

• All the above information must be clearly documented on the 
referral tor Home Confinement prior to submission to the 
RRM Office. 

• Medical staff must add COVID specific risk factors to the 
medical (BEMR) exit summary. 

Pregnant inmates should be considered for viability of placement 
in a community program to include Mothers and Infants Together 
(MINT) programs and Home Confinement. 

If an inmate is referred for home confinement due to the COVID-
19 pandemic, the Case Management Activity (CMA) assignment CV­
COM-REF should be loaded. 

Case Management Coordinators must track all inmates determined 
to be ineligible for Home Confinement or the Elderly Offender 
Pilot Program and enter the appropriate denial code in SENTRY. 
Reports outlining the reason for denial must be reported to BOP­
CPD/Unit Management on a weekly basis by Monday at 2pm EST. 

If you have any questions, please contact I tbJ(6J:(bJ(1l(CJ Acting 
Senior Deputy Assistant Director, Correctional Programs 
Division. 
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Since the first case in March to present: 

Carnes Engleman, As soc·iate Warcien, FCC Lom!ioc 

• Acting Complex Warden, Canuary 19 - March 31, 2020 

Barb von Blanc~ensce, Complex Warden, Tucson 

• Acting Complex Warden, April 1 May 6, 2020 

Louis Milusnic, Assistant Director, Program Review Division 

• Acting Com!ilex Warcien, May 7 
2 02 0) 

~une 6, 2020 (on site May 4, 

Patricia V. Bradley, Complex Warden, Cuna 7, 2020 - Present 

Additional TDY Executive Staff who provided leadership to FCC 
LOITl!lOC: 

Thahesha Cusino, Warcien, FCC Victorville 

• April 16 May 16, 2020 

rbi, o,. (b)rrro FCC Tucson 

• April 8 - May 9, 2020 

Cay Lejeune, Associate Warcien, FCI Menciota 

• Anril 7 -

(b:1oi:(h'.l7jCI 

• Anril 

• A!iril 

• A!ir il 
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FCC LOMPOC COVID-19 TIM ELI NE 

2/26/20 Email sent to all staff COVID-19 care and info 

3/10/20 Screen staff travel abroad e-mail sent out 

3/12/20 Reminder Staff screen email sent out with links 

3/13/20 30-day visiti_ng suspension/Phase Two 

3/16/20 10:00 pm Started screening staff at screening site. SWTC 

3/19/20 Command Center opened, 

3/19/20 CST Activated 

3/20/20 False staff positive 

3/24/20 Jb){,s_,1bH7XCl C unit) to hospital (non-COVID-19 related) 

3/25/20 Quarantine Unit Guidance and Procedures memo sent to all staff 

3/25/20 OPM Guj'dance memorandum sent to Dept. Heads 

3/25/20 Fit testing procedures sent to Dept. Heads for dissem'ination to their staff 

3/26/20 Cb (c• (l,.i,r<: ested positive for COVID-19 while at hospital (First positive case) 

3/26/20 Signs and talking points posted throughout the Complex 

3/27/20 Temp/Symptom Screened all of CUnit inmates 

3/27/20 Established Has Quarantine Unit and moved symptomatic inmates from C unit to SH.U 

range 4 for isolation. 

3/27/20 Moved SHU inmates (14-day quarantine from street) to H. 

3/00/20 Due to capacity concerns in ISO unit in SHLJ moved quarantined inmates in H to M unit and 

put SHU range 4 inmates in H establishing that as our Isolation unit. 

3/30/20 Modified Operations Schedule for the Camp/Separation of Dorms 

3/31/20 Email to all staff PPE guidance and quarantine checklist LOX/COVID-19 box 

3/31/20 Email to all staff - Definition information ISO, Quarantine, Symptomatic etc. 

3/31/20 US Postal Service Statement 

3/31/20 First TOY medical staff arrived 

PPE kits added to hospital escort trip bags 
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4/01/20 Daily tactical briefings began 

4/02/20 Email to all staff with COVID-19 guidance and information 

4/02/20 Desktop icon created on all desktops with COVID-19 information 

4/02/20 Email to all staff advising of requirement for all staff to be fit-tested 

4/03/20 Fit-testing at SWTC 5:30 am - 10:00 am 

4/06/20 All inmates issued surgical masks 

4/06/20 All staff issued surgical masks 

4/08/20 Teleconference w/ Heather Hutt, State Director for Senator Kamala D. Harris (van 

Blanckensee) 

4/09/20 Renovation began for HCU 

4/09/20 Email to all staff - Staff Medical Conditions/High Risk Declaration 

4/10/20 Inmates issued 3 cloth masks, Medium, Camp and Low 

4/10/20 Staff issue of cloth masks began at Screening Site 

4/10/20 Warden van Blanckensee call with Congressman Carbajal 

4/10/20 Email to all staff (COVID-19 testing to all staff available to all staff m-f 11:00 am to 12:00 

pm Lompoc Health Care Center) 

4/14/20 Email sent to all staff work one institution only including OT. 

4/16/20 Teleconference with Attorney General's representatives in lieu of onsite visit 

4/17/20 Email sent to staff enhanced mitigation measures 

4/17 /20 FCI - enhanced mitigation (phone, email, movement restrictions) in place. 

4/17/20 Media Statement sent - (First Inmate Death: Boling) 

4/20/20 Media Statement sent out (FCC Lompoc COVID-19 Response) 

4/20/20 Camp and USP enhanced mitigation in effect. 

4/21/20 At the LOW began converting/retrofitting (adding a shower, charging station for MP3 

players, sleeping cots, linen, microwave (due to no hot water dispenser for food) gymnasium into 

temporary living quarters for inmates identified as workers from B-E for Food Service, Facilities, and 

Laundry/Commissary. 

4/21/20 Received OIG Data and Interview request 

4/22/20 LOW inmates relocated to the gymnasium for temp. living qrtrs = 24 

4/22/20 LOW began to convert /retrofit UNICOR sign factory into temp living qrtrs 

AMERICAN 
PVERSIGHT 

BOP FOIA 2020-06554 3394 of 4222 



DOJ-(BOP)-20-2163, 20-2166-A-000449

4/23/20 OIG telephonic Interviews Priority 1, part of Priority 2 (CMC, CSW) 

4/24/20 Completed Priority 2 interviews 

4/25/20 Three car "Protest Rally" (Saturday afternoon) 

4/27/20 LOW UNICOR conversion completed 

4 /27 /20 Verbal an no u ncem ents at the LOW began - Reminder for staff and inmates to wear face 

coverings and clean frequently touched areas 

4 /28/20 LOW - Inmates relocated to UN ICO R for tern p q rtrs = 72 

4/28/20 LOW Trailers arrive for tents/1 shower (8 stalls) and 1 restroom (6 toilets, 2 urinals, 4 

sinks) 

4/28/20 LOW- HVACs delivered for tents 

4/29/20 LOW- 3 tents fully constructed behind UNICOR factory 

4/29/20 LOW - Began converting VR and Chapel area to temp qrtrs 

4/29/20 Email to all staff reminder all our responsibility to wear proper PPE 

4/30/20 Email to all staff Response to emergency in Isolation unit (H) 

5/01/20 Dedication ceremony for FCC Lompoc Hospital Care Unit 

5/01/20 Email sent to all staff regarding testing to begin at Low 5/04/20 

5/04/20 Testing began of all inmates at the Low 

5/04/20 Media Statement sent - (HCU Opening) 

5/05/20 Media Statement sent - Universal Testing at the Low 

5/06/20 Acting Warden Milusnic 

5/06/20 New Screening tool 

5/06/20 Testing completed at the FCI 

5/06/20 Media Statement Inmate Death COVID related. (Houston) 

5/07/20 Email to all staff from CST monitoring your children's Social Media during COVID-19 

5/07/20 Began to move inmates that tested negative from the Low to M unit at the USP 

5/07 /20 Extension of TDY staff requested 

5/08/20 New HC guidelines sent out 

5/10/20 Began phone and email access at the Low 

5/13/20 Medical tent delivered to Low and assembly began upon arrival 
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Fina1 Summary of OIG Inspection Resul.ts for FCC Lompoc 

Finding #1: A shortage of medical staff at Lompoc. 

BOP deployed/contracted 40 medical staff to provide coverage as 
shown below: 

16 (Total. TDY with overlapping weeks) 
• (4 week blocks) March 29 - April 25 (10 Medical. Staff) 

o 2 Physicians 
o 2 Advanced Practice Providers 
o 2 Nurses 
o 3 Paramedics 
o 1 Pharmacist 

• April. 26 - May 23 (11 Medical Staff) 
o 1 Physician 
o 3 Advanced Practice Providers 
o 3 Nurses 
o 2 Paramedics 
o 1 Pharmacist 
o 1 Phl.ebotomist 

• May 24 - June 27 (6 Medical. Staff') 
o 2 Advanced Practice Providers 
o 3 Nurses 
o 1 Paramedics 

02 (Subject Matter Experts) 
• Regional. Health Services Administrator q 11,,10 111,.,,a I 

o April. 14 - 16 (To provide oversight for deployed staff) 
o April. 19 - May 31 (To assist with the HCU buildout and 

staffing- through contra.cting) 
• Regional Quality Improvement and Infectious Disease 

Prevention and Control I 1b)((i> (b1("11ci l 
o April. 14 - 16 (To assist with mitigation planning) 
0 

22 (FCC Lompoc Hospital. Care Onit with 24-hour Contract Medical. 
Coverage -VXL) *ONGOING (The current contract runs through 
September 6 ,. 2 02 0, whil.e pursuing a l.ong-term contract) 

• 2 Doctors 
• 4 Emergency Medical. Technicians 
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• 2 Certified Nursing Assistants 
• 1 Pharmacist 
• 8 Registered Nurses 
• 2 Licensed Practical/Vocational Nurses 
• 2 Physician Assistants 
• 1 Clinical Manager 

In addition, an expansion of the comprehensive medical contract 
is being completed to include contract nurses with 2 contract 
companies through Lompoc Valley Medical Center Comprehensive 
Medical Contractor to process 9 contract nurses. 5 nurses were 
successfully processed AND cleared to provide patient care 
services in response to COVID-19. 

Total- 45 

Finding #2: An insufficient number of correctional staff. 

BOP deployed additional non-medical staff: 
• Beginning April 6: 95 (throughout the Western Region) 
• Beginning April 5: 10 (Western Region Office Staff) 
• Beginning April 26: 26 (Central Office Secondary Law 

Enforcement) 
Approximately~ non-medical staff deployed to assist. 

Finding #3: Initial COVID-19 screening process was not fully 
effective, allowing two symptomatic staff members to come to 
work. 

Was in late March, and the two staff were not exhibiting known 
COVID symptoms when they were screened up arrival at work. 

Finding #4: Lompoc staff did not seek to test or isolate an 
inmate who reported on March 22 that he began having COVID-19 
like symptoms. The inmate later tested positive at the hospital. 

The inmate in question was the first inmate to test positive at 
the Lompoc facility. The inmate appeared to be experiencing gall 
bladder issues, which was not a known COVID related symptom at 
the time. 
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Finding #5: Face coverings were not provided until eleven days 
after an inmate was hospitalized with COVID-19 symptoms, and 10 
days after the first institution staff member tested positive. 

BOP complied with CDC guidelines as it related to face 
coverings. The institution distributed 2 surgical masks to all 
inmates and staff on April 6th

, the day the CDC guidance on face 
coverings changed. The facility later distributed additional 
reusable/washable face coverings. 

Pertinent links: 

CDC guidance issued recently referenced how they first put their 
face covering recommendation out on 4/3/20: 

https://www.cdc.gov/mmwr/volumes/69/wr/mm6928e3.htm?s cid=mm6928 
e3 w 

Guidance for Retirement Communities issued by CDC on 3/20/20, 
didn't include face coverings as pro-active measure, stating 
that face coverings should be worn once a person has signs of a 
respiratory illness: 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/guidance­
retirement-communities.pdf 

Additional links: 

https://www.livescience.com/cdc-recommends-face-masks­
coronavirus.htm1 

https://www.npr.org/sections/coronavirus-live­
updates/2020/04/03/826219824/president-trump-says-cdc-now­
recommends-americans-wear-cloth-masks-in-public 

https://www.nbcnews.com/news/us-news/u-s-expected-recommend­
masks-americans-coronavirus-hotspots-n1175596 

*See attached supporting docs as well. 

Finding #6: The lack of a permanent leadership team and the 
physical characteristics of Lompoc facilities contributed to 
deficiencies in Lompoc's response to COVID-19. 
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Since the first case in March to present, the Complex al.ways had 
experienced leadership as evidenced below. 

James Engleman, Associate Warden, FCC Lompoc 
• Acting Complex Warden, January 19 - March 31, 2020 

Barb von Blanckensee, Complex Warden, FCC Tucson 
• Acting Complex Warden, April 1 - May 6, 2020 

Louis Mil.usnic, Assistant Director, Program Review Division 
• Acting Complex Warden, May 7 - June 6, 2020 (on-site May 4) 

Patricia V. Bradley, Complex Warden, June 7, 2020 - Present 

Additional TOY Executive Staff who provided leadership to FCC 
Lompoc: 

Thahesha Jusino, Warden, FCC Victorville 
• April 16 - May 16, 2020 

._ ________ (b_1l_oi,_(b_J(7_~--------~' FCC Tucson 

I 

I 

• April 8 - May 9, 2020 
Jay Lejeune, Associate Warden, FCI Mendota 

• April 7 - May 9, 2020 
cbJ(6J,cbJ<71(C) ~ FCC Victorville 

• April 6 May 9, 2020 
_________ ____.I FCI Safford (b)(61: (b)(7XQ 

• April 7 - April 20, 2020 
(bJ(6J: (b)(71(C) I FCI Phoenix 

• April 25 June 6, 2020 
(bJ(6); (b)(-)(C) I USP Atwater 

• April 25 May 23, 2020 

The physical. characteristics (open bars at the Medium component 
and open dorms at the Low and Camp components) did make it more 
difficult to control the spread; however, the facility quickly 
expanded bed capacity by over 749 new beds (see details below). 

Finding #7: OIG's BOP-wide survey in late April 2020 reflected 
that Lompoc staff identified as immediate needs at that time 
more PPE for staff and hygiene supplies for inmates (1), 
additional staff to cover posts (2), and more space to 
quarantine inmates (3). 

l.PPE for staff and hygiene supplies for inmates 
AML. 11\,.lr-\l'I 
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• Throughout the COVID-19 pandemic, BOP has consistently 
had sufficient PPE to comply with CDC guidelines. 
Additionally, FCC Lompoc is the Western Region's 
secondary logistics site with ample supplies (PPE, 
hygiene, sanitation supplies, etc.) 

2.Additional staff to cover posts 
• See response for Finding #2 above. 

3.Space to quarantine inmates 
USP (Medium) 

• 3/19 - Isolation established per Pandemic Flu Contingency 
Plan in SHU with 24 beds. 

• 3/19 - Quarantine Unit established in H-Unit (Vacant 
Unit) with 202 beds. 

• 4/02 - Isolation Unit changed to H-Unit (202 beds) due to 
' . increasing cases. 

• 4/02 - Quarantine Unit established in M-Unit (Vacant 
Unit) with 228 beds. 

• 5/06 - I-Unit (160 beds) established to house quarantined 
inmates at the USP due to quarantine numbers reducing, 
and M-Unit (228) being cleared out for FCI inmates 
testing negative during mass testing at the FCI. 
*Total beds added for COVID-19 related purposes: 430 beds 
(from previously vacant units) 

USP (Camp South and North) 

• 4/01 - Food Service Building (Camp South) established as 
temporary social distancing Unit with 50 beds. 

• 4/01 - Activity Room area (Camp North) established as 
temporary social distancing Unit with 20 beds. 

• 4/23 - Visiting Room (Camp South) established as 
temporary social distancing Unit with 13 beds. 
*Total beds added for COVID-19 related purposes: 83 beds 
(non-traditional housing created) 

FCI (Low) 

• 4/22 - Gymnasium established as a temporary social 
distancing Unit with 24 beds. 
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• 4/28 - Unicor building established as temporary social 
distancing Unit with 100 beds. 

• 4/29 - Chapel building established as temporary social 
distancing Unit with 20 beds. 

• 4/29 - Chapel activity area established as temporary 
social distancing Unit with 12 beds. 

• 4/30 - Three tents (10 beds each) established as 
temporary social distancing space with 30 beds total. 

• 5/7 - M-Unit (228 beds) at USP established to house all 
inmates testing negative during mass testing of the FCI. 

• 5/20 - Blue Med Isa Tent (50 beds) established to house 
inmates experiencing minor symptoms during recovering 
period. 
*Total beds added for COVID-19 related purposes: 236 beds 
(non-traditional housing created) 

*Total beds added Complex-wide: 749 beds (vacant/non­
traditional housing created) 

Finding #8: BOPrs use of home confinement was extremely limited. 
As of May 13r we determined that only 8 inmates had been 
transferred to home confinement in accordance with BOP guidance. 

RESPONSE: The AG personally asked the IG to conduct reviews of 
BOP facilities to help with BOP's COVID-19 response. So far, 
there have been two reports made public, one of a Tucson 
facility and the other Lompoc. The Tucson report was relatively 
positive, while the IG had some negative findings at the Lompoc 
facility. Aside from the slow processing of Home Confinement 
cases, which BOP has made a concerted effort to speed up at 
Lompoc, BOP self-identified and remedied each of the IG's 
finding in early April, before the IG did their remote 
inspection. These findings must be put in context. Specifically, 
that these were unique circumstances where BOP was learning 
along with everyone else, and was consistently following CDC 
guidelines as well as guidance from relevant local health 
officials. 
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Simplified timeline: 

March 7, 2020 - Congress enacted CARES Act 

March 26, 2020 - Attorney General's Memo was issued 

Roster 1, April 3, 2020 (Central Office Roster) - This 
roster identifies inmates with no crime of violence, sex 
offense, terrorism, no detainer, not care4 mental health, no 
incident reports within the last 12 months, Pattern Risk Score 
of MINIMUM, and serving at least 50% of their sentence. The 
roster identified 524 WXR inmates 

Roster 2, April 8, 2020 - (Central Office Roster) - This roster 
is the same as Roster 1, but identified inmates serving less 
than 50% of their sentence. CPD retracted this roster nine days 
after we sent it out. This roster identified 228 WXR inmates. 

Roster 3, April 17, 2020 - (Central Office Roster) - This 
roster is the same as above, identified all Pattern MINIMUM risk 
inmates, regardless of% of time served. CPD retracted this 
roster one day after we sent it out. This roster identified 566 
WXR inmates. 

Roster 4, April 20, 2020 - (WXRO ROSTER) This is our primary 
roster that monitors Pattern Risk MINIMUM inmates. If an inmate 
has a Pattern Risk of MINIMUM and does not have the CMA 
assignment of REF or DENY, they show up on this roster. This 
roster is the same as roster one; however, CPD changed the 
criteria of looking at inmates who have completed 50% of their 
sentence, to 50% of their Statutory Release date (TSPS). This 
roster also incorporates our Roster 8 which includes inmates 
with incident reports. WXRO runs this roster weekly to capture 
new inmates. This roster identified 284 WXR inmates. 

Roster 5, April 20, 2020 and April 27, 2020 to modify to TSPS 
(WXRO ROSTER) - This roster identifies inmates who are 18-months 
from release, and served at least 25% of their TSPS. WXRO runs 
this roster weekly to capture new inmates. The roster 
identified 102 WXR inmates. 
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Roster 6, May 5, 2020 - (WXRO ROSTER) This roster identifies 
inmates who are A-HLD at our holdover facilities (high-rises, 
VIX, MEN Taft inmates) and are 18% from release. WXRO runs this 
roster weekly to capture new inmates. The roster identified 45 
WXR inmates. (With movement beginning again, this roster will be 
closed) . 

Roster 7, May 8, 2020 - (Central Office Roster) - This roster 
listed all the WXR Pattern Risk LOW inmates. Each inmate was 
rescored on Pattern. If the inmates Pattern Score dropped to 
MINIMUM, then we reviewed for HC. The roster identified 1576 
WXR inmates. 

Roster 8, May 8, 2020 (Central Office Roster) - Initially, 
this roster was sent out by Central Office to include inmate who 
have received 300 or 400 level incident reports. But once we 
closed it out, we include this information on roster 4. The 
roster identified 186 WXR inmates. 

Roster 9, May 12, 2020 - (WXRO ROSTER) This roster identifies 
inmates with the COVID Risk factor of age (65 or older). These 
inmates are outside the general roster parameters - these 
inmates could have serious violence, 100 level incident reports, 
etc. However, because of the Covid Risk factor of age, a HC / 
RRC referral will be submitted to the AD's committee for review. 
If the inmate committed a Sex Offense, then they were denied. 
The roster identified 53 WXR inmates. 

Roster 10, May 29, 2020 - Similar 
of rescoring LOW Pattern Inmates. 
release date on this roster. The 
inmates. 

Detailed timeline: 

to roster number 7. Round two 
They extended the inmate's 

roster identified 333 WXR 

On March 7, 2020, Congress enacted the CARES Act which expanded 
the period of time the BOP can place an inmate in home 
confinement, but only after the Attorney General finds that 
"emergency conditions will materially affect the functioning of 
the Bureau." An excerpt of the CARES Act relevant to the BOP's 
home confinement authority is provided as Exhibit C. 
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On March 26, 2020, the Attorney General issued a memorandum 
encouraging the BOP to use its existing authority to place 
inmates in home confinement while protecting the public. As part 
of this guidance, the Attorney General prioritized inmates with 
medical conditions that put them at risk of severe disease from 
COVID-19, those in low and minimum security facilities, those 
with a minimum PATTERN (prisoner assessment tool targeting 
estimated risk and needs) score, and those with a reentry plan 
that would offer a lower risk of contracting COVID-19. It also 
outlined the need to protect the public by assessing the 
inmate's crime of conviction and possible dangerousness and 
recognized that some offenses, like sex offenses would render an 
inmate ineligible for home detention as well as ensuring inmates 
placed in home confinement are subject to location monitoring. 

On April 3, 2020, the Acting Assistant Director over 
Correctional Programs Division and the Assistant Director over 
Reentry Services Division issued a memorandum explaining that a 
roster was generated to identify individuals who should be 
considered for home confinement under the Elderly Offender Pilot 
Program as well as under the criteria in the Attorney General's 
March 26 memorandum. A copy of this memorandum is attached as 
Exhibit E. 

On April 3, 2020, Central Office staff in the Correctional 
Programs Division sent me an excel spread sheet which was 
generated by accessing SENTRY and creating a roster of all 
inmates who as of March 28, 2020, did not have a primary offense 
that was violent, a sex offense or an act of terrorism; did not 
have a detainer; were not assigned a mental health care level 4; 
had served at least 50% of their sentence and had no 
disciplinary reports for the last 12 months. 

Using SENTRY allows the BOP to consider the entire inmate 
population for suitability for home confinement by discerning 
between those that meet certain criteria and those that do not. 
The home confinement criteria used to generate this roster is 
discernible from SENTRY, while other criteria (like appropriate 
release plan and access to any needed medical care) is not and 
must involve review of the records and interaction with the 
inmate to discern. Therefore, the BOP has been using this two­
step process to consider which inmates are suitable for home 
confinement. 
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Using the search criteria identified above, 524 inmates in the 
Western Region, of which 83 inmates were at the FCC Lompoc. I 
sent the roster out to the institutions to have these inmates 
considered for home confinement on April 4, 2020. I advised 
staff to review any inmate on the roster for eligibility index 
the Elderly Offender Home Confinement Program first and if not 
eligible under that program, then consider them for home 
confinement under the Attorney General's memo for the last six 
months or 10 percent of their sentence as limited by 18 U.S.C. § 
3624. 

On April 3, 2020, the Attorney General issued a memorandum 
making the "finding that emergency conditions are materially 
affecting the functioning of the Bureau of Prisons." A copy of 
this memorandum with this finding on page 1 is attached as 
Exhibit F. This memorandum directed the BOP to consider all 
inmates who have COVID-19 risk factors for home confinement. The 
memorandum asked that the assessment of these inmates continue 
to "be guided by the factors in the March 26 Memorandum." Ex. E 
at 2. Notably, this memorandum authorized "BOP to transfer 
inmates to home confinement even if electronic monitoring is not 
available, so long as BOP determines in every such instance that 
doing so is appropriate and consistent with our obligation to 
protect public safety." The memorandum explained "it is 
essential that you continue making the careful, individualized 
determinations BOP makes in the typical case." Ex.Eat 2-3. 
Upon the Attorney General making this finding, guidance was 
provided to all staff on April 6, 2020, to review all the 
inmates on the first roster for home confinement using 
established criteria for suitability, but waiving the 
requirement the inmate be in the last six months or 10% of his 
sentence. 

On April 8, 2020, a second roster was generated by Central 
Office based on criteria as of April 4, 2020. This roster 
included inmates with less than 18 months left to serve; 
assigned a mental health care level <4; assigned a PATTERN risk 
of R-MIN and a BRAVO (Bureau Risk Assessment Verification and 
Observation) score of LOW or MIN; with no incident reports in 
last 12 months; and excluded inmates whose offense involved 
violence, a sexual offense, or was terrorism related; those with 
less than 50% of sentence served; and those with a detainer. 
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This roster identified 210 inmates in the Western Region, some 
of whom were captured on the prior roster, 31 of whom were from 
FCC Lompoc. I sent the second roster out on April 9, 2020 and 
asked that the inmates in the second roster be considered for 
home confinement. 

On April 17, 2020, I sent out a third roster. Attached to my 
correspondence was a memorandum from Acting Senior Deputy 
Assistant Director David Brewer, setting out the criteria to use 
when considering an inmate for home confinement. This memorandum 
is provided as Exhibit G. The criteria stated that the inmates 
primary or prior offense cannot be violent, a sex offense or 
terrorism; the inmate must not have a detainer; the mental 
health care level must be less that care level 4; the PATTEN 
risk score is minimum; the inmate have no incident reports in 
the last 12 months; and the inmate be a U.S. citizen with a 
viable release plan. The memorandum provided that for inmate's 
requesting relocation a release plan must be submitted to the US 
Probation Office. This roster had 592 inmates from the Western 
Region on it, of which 16 were from FCC Lompoc. 

Shortly after issuance of the third roster, staff were 
instructed to discontinue processing under the second and third 
rosters as the criteria was being modified and rosters four and 
five were generated using the modified criteria. 

On April 20, 2020, I sent out a fourth roster and information 
clarifying the new criteria for home confinement consideration. 
The fourth roster included 283 inmates in the Western Region, of 
which 31 were from FCC Lompoc. The criteria in place to generate 
the rosters as of April 20, 2020, required that the inmate's 
primary offense not be violent, not be a sex offense and not be 
terrorism, the inmate could not have a detainer, the inmate's 
assigned mental health care level must be less than four, the 
inmate's PATTERN score must be a minimum, the inmate must not 
have any incident reports for the past 12 months and the inmate 
must have served at least 50% of their sentence. This roster has 
been run recurrently to capture any additional inmates that 
newly meet the criteria. 

On April 22, 2020, the Acting Assistant Director over 
Correctional Programs Division and the Assistant Director over 
Reentry Services Division issued a memorandum setting out 
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factors to be considered when making home confinement decisions 
and prioritizing consideration of some inmates. A copy of this 
memorandum is provided as Exhibit H. 

On April 24, 2020, I sent out a fifth roster which used the 
updated criteria prioritizing inmates who are within 18 months 
from release, but have completed at least 25% of their sentence. 
Other criteria used included that the inmate's primary offense 
not be violent, a sex offense or terrorism; the inmate could not 
have a detainer; the inmate's assigned mental health care level 
must be less than 4; the inmate's PATTERN score must be a 
minimum; and the inmate must not have any incident reports for 
the past 12 months. This roster included the names of 101 
inmates, 17 of whom were from FCC Lompoc. This roster is run 
recurrently to capture any additional inmates that are within 18 
months of release. 

On April 27, 2020, the BOP modified the data it was using to 
determine what percentage of a sentence an inmate had completed. 
Rather than using the amount of time calculated in relation to 
their full term release date, the BOP started looking at the 
amount of time served in relation to the inmates' statutory 
release date. By making this change, additional inmates in the 
Western Region who were captured when the fourth and fifth 
rosters were re-run. On April 28, 2020, I advised the 
institutions in the Western Region of this change and provided 
updated rosters reflecting these additional inmates. The 
addendum to the fourth roster added inmates, with 14 being from 
FCC Lompoc, and the fifth roster now added 20 inmates from FCC 
Lompoc for home confinement consideration. 
Roster six identified inmates who were in transit or in holdover 
status at our holdover facilities (high-rises, VIX Holdover 
unit, SHE Jail, and TCN Jail, MEN Taft inmates) and were 18 
months from release. FCC Lompoc does not house holdover 
inmates; therefore, this roster was inapplicable to that 
facility. 

On May 8, 2020, I sent out rosters seven and eight. Roster seven 
identified inmates that were assigned a PATTERN score of low 
risk of recidivism and instructed staff to re-score the inmates 
on that roster using the PATTERN Risk Scoring Tool that became 
effective in January 2020. I asked staff to evaluate for home 
confinement any inmate who was re-scored to a PATTERN score of 
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minimum risk. There were 1,575 inmates on this roster. Of these, 
354 were inmates from FCC Lompoc. 

The eighth roster was also sent out on May 8, 2020 along with a 
May 8, 2020, memorandum from Acting Assistant Director over 
Correctional Programs Division and the Assistant Director over 
Reentry Services Division revising the criteria to consider when 
determining suitability for home confinement. A copy of the 
memorandum is provided as Exhibit I. This memorandum modified 
the criteria in use by allowing inmates with 300 or 400 level 
incident reports in the last 12 months to be considered for home 
confinement. It also provided that a Warden may refer for 
further review any inmate that does not meet the current 
suitability criteria but does have COVID-19 risk factors for 
severe disease to the Correctional Programs Division in Central 
Office. This roster was generated by Central Office and included 
inmates who may have already been considered but needed to be 
reconsidered to determine if their denial was based on the 
existence of a 300 or 400 level incident report which is no 
longer a suitability criteria. There were 183 inmates in the 
Western Region on this roster with 46 inmates from FCC Lompoc. 

The ninth roster was sent out on May 12, 2020, and was generated 
solely based on an inmate's age being 65 or older. As this 
roster primarily considered inmates with a known risk factor for 
severe disease should they acquire COVID-19 according to the 
CDC, home confinement consideration was emphasized and it was 
suggested that inmates be sent up for further review by the 
Correctional Programs Division for review as an exception if 
they don't meet the criteria for home confinement placement for 
any reason. This roster included 53 inmates, 16 of which were 
inmates from FCC Lompoc. 

On May 15, 2020, I sent out amended rosters. The new 7a roster 
was reduced from including 1,580 inmates to 391 inmates by 
excluding inmates whose PATTERN scores had been updated. Of the 
391 inmates identified in this amended roster, 16 were from FCC 
Lompoc. The new 9a roster was reduced from 53 inmates to 41 
inmates because 12 of the inmates had already been reviewed. Of 
the 41 inmates on this roster, 16 were from FCC Lompoc. I also 
advised the institutions they should refer all inmates except 
sex offenders on the 9a roster to the Correctional Programs 
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Division for review as an exception if they do not meet the 
suitability criteria. 

On May 29, 2020, I sent out a tenth roster which sought to 
capture those inmates with PATTERN scores whose recalculation 
could possibly result in a lowering of the score. If the inmates 
score lowered to minimum, then they would be captured on a re­
run of roster 4 or 5 and considered for home confinement. There 
were 332 inmates identified on this roster, of which 145 inmates 
were from FCC Lompoc. 

The criteria which generated rosters 4, 5, and 6 were used to 
re-run rosters approximately every two weeks or so, in order to 
capture inmates whose time in service of their sentence had 
advanced to meet the criteria (greater than 50% or within 18 
months of release). Movement has resumed in the BOP therefore 
there is no need to re-run Roster 6 any longer, which captured 
holdover inmates and did not apply to FCC Lompoc anyway. 

Between March 26, 2020 and July 15, 2020, 104 inmates were 
furlough transferred out of FCI Lompoc and 84 inmates were 
transferred out of USP Lompoc to home confinement or a 
residential reentry center. 

Between March 26, 2020 and July 15, 2020, FCC Lompoc has also 
released 49 inmates from FCI Lompoc and 86 inmates from USP 
Lompoc. Of these, 22 FCI Lomoc inmates and 16 USP Lompoc inmates 
were keyed out in SENTRY as having been released through a 
judicial grant of compassionate release. Some inmates who are 
granted compassionate release may not be keyed out in SENTRY 
under that authority if the new sentencing document doesn't 
specify the change is due to compassionate release, so for 
example an inmate could appear in SENTRY as having a "FULL TERM" 
release if the new order simply says he is resentenced to time 
served. 

As of June 24, 2020, the population at FCI Lompoc is comprised 
of 1092 inmates, while USP Lompoc houses 910 inmates at the USP, 
286 inmates at the Camp and 131 inmates at the North Camp. 

On July 14, 2020, this Court entered an Order requiring FCC 
Lompoc to identify all inmates over 50 or with "Underlying 
Health Conditions" as that term was defined in the Court's order 
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and create a list containing information about the inmates' 
court of conviction as well as information about whether they 
had submitted a reduction in sentence (RIS) request and the 
outcome and whether they have been considered for home 
confinement and whether they have been designated for home 
confinement. The Court then ordered FCC Lompoc to review each of 
those individuals for home confinement giving "substantial 
weight" to the fact they are over 50 or have an 
"underlying Health Condition." 

To carry out this task, FCC Lompoc medical staff generated a 
list of 1,234 individuals meeting the courts criteria. This list 
was provided to correctional programs staff who have to conduct 
the home confinement reviews. To maximize the use of the BOP's 
SENTRY database in these processes, FCC Lompoc created wait list 
("WLS") assignments in SENTRY. By adding a WLS of "CLASS" for 

each inmate, we were now able to readily pull rosters including 
all of the current FCC Lompoc inmates identified as part of the 
class. CARES Act home confinement reviews were already being 
tracked in SENTRY nationwide through the addition of case 
management assignments ("CMA"). Specifically relevant here are 
the CMA assignments "CV-COM REF" which reflects inmates referred 
to the Residential Reentry Manager for home confinement; "CV-HC 
DENY" which are inmates for whom CARES Act home confinement was 
considered but denied; "CV-CMT HC" which reflects those inmates 
who have been seen to the committee for consideration for home 
confinement as an exception and "CV-CMT-Deny for those who the 
institution referred to the committee as a possible exception 
but were denied home confinement by the committee. Similarly, 
while RIS requests are tracked, they were not being tracked in 
SENTRY so WLS assignments were created and entered into SENTRY 
for all class members who had been considered or are being 
considered for a RIS. The WLS assignments created included "RIS­
R" for RIS received; "RIS-D" for RIS denied, and "RIS-RI" for 
RIS institution recommended pending Central Office 
determination. 

Once all of that data was input into SENTRY, my staff were able 
to generate lists of all class members that includes the 
information the court required to be included. Specifically, in 
the list from the first column on the left to right, the 
"SPECIFIC" criteria used to identify the inmates appearing on 
this list was the WLS assignment "CLASS"; the inmate's assigned 
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register number or "REG", then last name "LN" and first name 
"FN" are provided. This is followed by the inmates' court of 
jurisdiction ("COJ") which only reflects the first listed 
current sentence the inmate is serving and the docket number(s) 
for all cases the inmate is presently serving (the most were 3 
at LOF and 5 at LOM). For those inmates that have already been 
considered for transfer to another facility or home confinement, 
there will be an entry under the title "DST" for Destination 
followed by the destination date ("DSTD"). An inmate's 
destination and date of transfer to another facility are 
considered law enforcement sensitive and have been redacted from 
the list provided to the Petitioners' counsel. Entries relating 
to residential reentry center and home confinement transfers 
have not been redacted. The list then identifies those inmates 
who have been denied a reduction in sentence ("RIS-D"); those 
for whom a RIS request has been received ("RIS-R") and those for 
whom a RIS request was received and the institution has 
forwarded it to Central Office recommending that the BOP 
consider making a motion for a reduction in sentence on behalf 
of the inmate ("RIS-RI). Finally, the list identifies those 
inmates who have been considered for home confinement under the 
CARE Act in light of COVID-19 through case management assignment 
codes ( "CMA Codes") . 

Finally, there was a discrepancy when we generated the list to 
be filed in the court. Though 1,254 were identified by medical, 
only 1,231 appeared between the two lists. The lists were 
reconciled and it was determined that 25 inmates needed to be 
added to the list. Six inmates needed to have the WLS assigned 
to them, 11 inmates had been transferred to a Residential 
Reentry Center or Home Confinement, 2 inmates are on furlough, 3 
were hospitalized, 2 were granted compassionate release and 1 
was released to an immigration detainer. All of these inmates 
were added to the respective list manually. Attached as Exhibit 
J is the List of FCI Lompoc Inmates Over Age 50 or Diagnosed 
with Underlying Medical Conditions As Defined ECF 45 in Torres, 
et al. v. Milusnic, et al., Case No. 20-cv-4450 (C.D. CA) 
identifying 582 inmates and attached as Exhibit K is the List of 
USP Lompoc Inmates Over Age 50 or Diagnosed with Underlying 
Medical Conditions As Defined ECF 45 in Torres, et al. v. 
Milusnic, et al., Case No. 20-cv-4450 (C.D. CA) identifying 674 
inmates. Every effort was made to provide up-to date accurate 
information; however, given the short time to respond and the 
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constantly changing status of the inmate and home confinement 
and compassionate release processes on-going, these capture only 
the moment in time at which they were run. Additionally, there 
was insufficient time to thoroughly review and verify the data 
for each inmate. If any need to correct the record is 
identified, counsel for the Respondents will be notified. 
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facilitv Region 

LOM WRO 

LOM WRO 
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Reg# I 

I 

2020.4.10 Nadler/Bass Letter Response (Question 2 Data) 

Last Name I First Name Data 

Not eligible for HC under CARES Act (High Risk recidivism level) or Elderly 

Offender Program due to current offense (Sodomy and Assault with a Deadly 

(bJ(6): (bJ(1l(C1 
Weapon, Prison Breach, Petit Larceny, Armed Robbery). No requests for 

compassionate release. 

Not eligible for HC under CARES Act or Elderly Offender Program due to 

serving 36.7% of sentence with more than 18 months remaining. No 

I requests for compassionate release. 
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From: Gene Beasley! (b)(6J: ~bop.gov> 
Sent: Monday, July 27, 2020 12:44 PM 
To: Hugh Hurwitz 
Subject: RE: HC inmate shot at home 
Attachments: TEXT.him 

Thank you Hugh. 

Sent lrom my Vern~oo, ~amsun g Gal.11'y sma1 lphone 

-------- Original message--------
From: Hugh Hurwitz I ,,<?)(6);_ Fbop.gov> 
Date: 7/27/20 12:03 PM (GMT-05:00) 
To: Gene Beasley ,,(~)(6);. bop.gov>, Michael Carvajal I .[~!~?};., rbop.gov>, Zachary Kelton 

,[~:~fJ;.. bop.gov> (b)(O):(bJ(7)(CJ bop.gov>, Sonya Thompson (bJ(6J:(b)(?XCl 

u ~ect C inmate s o a ome 

>>> "Hugh Hurwitz" 07/27/2020 12:03 >>> 

bop.gov>, Kevin Pistro 
bop.gov> 

Thfs inmate was a regular (non-covid) HC placement Inmate was shot in head while in the yard of his residence. Inmate's cousin was shot and killed. 
Inmate is in stable condition at hospital and a homicide investigation is ongoing. 

From: Jon Gustin 

To: Hurwitz, Hugh; Mclearen, Alix 

Date: 7/27/2020 1t53 AM 

Subject: SIR medical CCH SGH Milwaukee, WI~ I/Ml (b)(6J:(b)(7)(CJ !shot at home 

Inmate: (b)(6/: (bl(7XCJ 

Reg # (bJ(6): (bJ(1)(Cl 

Offense: Felon in Poss FA, 24m 
PRO: 09-03-2020 
Method: GCT 
Transferred from GIL to CCH SGH Rock Valley Community Programs, 05-12-2020 
Transferred from RRC to HC on 06-24-2020 
22yo B/M/O, Carel, Care1-MH, No VNS, PSF=none, priors poss fa, poss mj, bail jumping, battery/strangulation, oper while susp, oper w/o license, 
medical hx none, mh hx adhd, hx sub abuse, GAF=none, CIM=no 
On 07-27-2020 the SMT was notified by the CCH RRM of an incident at 1/M IJ~~~~~lhome confinement residence. On 07-27-2020 at 8:24 am csr the 
RRC notified the CCH RRO that VM!C?/(6J:~nd his cousin were shot while in the yard of his residence. 
On 07-25-2020 at 10:37 pm the RRC received a phone call from 1/M I _(bl(6l: !mother (b)(6J:(b)C7}CCJ stating his cousin was killed and 
1/M~s shot and taken to the ER at UW Madison, 600 Highland Avenue. 1/M ,(~~(6t nderwent surgery for a gun shot wounds to the head 
(temple, bone shattered) and left leg. He remains in the hospital in stable condition, The homicide Investigation Indicates at this time that I/Ml _(bK6t I 
cousin Maurice Bowman was the target. 
https· /Jfox6now.co m/2020/07 /26/d ea th-inves tig a tio n-b o dy-found-nea r-29th-a nd-vliet-in-milwaukee/ 
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From: Gene Beasley 
Sent: Frida , Jul 24, 2020 11 :31 AM 
To: (bl(o):(bl(,XCJ gmail.com 
Subject: Fwd: News Clips 7-24-2020 

>>> Nancy Ayers 7/24/2020 9:39 AM > > > 

Watchdog Finds Flawed Coronavirus Response At Central Coast Federal Prison 
Associated Press 
https://sa era mento .cbs loca I.co m/2020/07 /23/lomp o c-fed era I-p riso n-coro navirus-ou tb rea k-wa tchdog-report/ 
A federal prison complex in California struggled to contain the spread of the coronavirus because of staff shortages, limited use of home confinemerl\ 
and ineffective screening, the Justice Department watchdog said Thursday as it released the first results of remote inspections of lacllitles across the 
country. 
Federal prison in Lompoc failed to isolate symptomatic prisoner. allowed staff to work despite ... 
USA TODAY 
https·//Vf'NW usatoday comtstory/news1polj1ics/20201oz1231coronayirys-lomooc-tederaI-orjson-failed-isolate;covid-19-inrnatests49303Soo21 
Prison officials in the Lompoc, California, compound failed to isolate and test at least one symptomatic prisoner and allowed st.afters to show up for 
work despite having symptoms, contributing to a surge in coronavirus cases in one of the hardest-hit facilities in the federal prison system. 
DOJ watchdog report finds lack of staffing contributed to Covid outbreak in California prison 
CNN 
htt s: .cnn.com 2 20 07 23 olitics• calilor ia- r' on-outbr a -lack-of-s ffi in e .html 
The Justice Department's internal watchdog found that a ederal prison in California where nearly 1,000 inmates have tested positive for the coronavirtJs 
was slow to implement safety measures and lacked adequate staffing to confront the growing pandemic. 
Federal prison had 75% coronavirus infection rate 
The Washington Times 
https://www.was hing ton ti mes.co m/news/2020/jul/23/fed era I-priso n-had- 75-co ronavirus-infectio n-rate/ 
One federal prison saw more than 1,000 inmates test positrve for the coronavirus, exposing serious holes in the Bureau of Prisons' operations durlng 
the pandemic, according to a new inspector general's report that found employees coming to work With symptoms and not bothering to test or isolate 
an inmate who reported symptoms back in March. But the experience at Federal Corrections Center Lompoc, in California, was not universal. 
Lawsuit Seeking Hazard Pay for Federal Employees Over Coronavirus Gets New Plaintiffs 
Fed Smith.com 
https·//www (edsmi\b rnm12020J07(23/law:;11i1-seekjgg-hazard-pay-(edera\-eoo01°~ees-0ver cgrggayjrus gets-pew plaiotjffs/ 
A lawsuit seeking hazard pay for federal employees who have been exposed tote COVID-19 coronavfrus has been amended to add new plaintiffs. 
families of inmates exposed to Covid-19 in Beaumont prison plead for help for loved ones 
KFDM·TV News 
bttos· //kfd w cqm/news/\gca I/fa mjijes-of-jnmates-e>1pgsed-19-coyjd-J 9-jn-bea v mgnt-0 ciwo-0 lead ·to c-be lp-fq c-\0vecl-0 oe s 
A KFDM investigation is prompting a meeting between U.S. Congressman Randy Weber and Beaumont federal prison officials. The number of Covid-19 
cases is skyrocketing at the Beaumont federal prison complex. 
Department of Justice needs to address coronavirus crisis at Miami prison 
Washington Examiner 
https :/{WWW.was hingtonexa miner .com/op inio n/d epa rtment-of-jus tice-nee d s-to-add res s-co ro navirus-crisis-a t-m ia mi-prison 
Disregarding their duty of care, Department of Justice and Federal BUreau of Prlson officlals have allowed conditlons at the Federal Correctional 
Institution, Miami, to deteriorate into a public health crisis. 
Inmate sentenced for escaping from a Beaumont prison facility 
KFDM-TV News 
bt\os • //kfd m com/newstI°ca 1/j nmate-s entenced-to c-es ca Pi no-from-a -beaumo nt-orjson-facjlj~ 
A 26-year-old federal inmate has been sentenced for escaping from a Bureau of Prisons facTTty in the Eastern District of Texas, announced U.S. Attorney 
Stephen J. Cox today. 
Bureau of Prisons denies judge's 'false· claim Michael Cohen's imprisonment was 'retaliatory' over ... 
Fox News 
https· 11www fox news com/politics/bu reau-or\so os-rejects-iuda es -fa lse-cla im-rn ichael-co be ns-im Pr is o nment-reta llatory-p la □ ~ed ·book 
The Bureau of Prisons (BOP) sharply rejected a judge's justification for releasing former Trump attorney Michael Cohen bac~to home confinement on 
Thursday, saying the decision was based on "patently false" assertions. 
Michael Cohen Ordered Released From Prison Again 
Wall Street Journal 
https-//www wsj rnmtac\ic\estmjchael-cobeo-0 rdered-ceieased-from-grjsoo-aRain-11 s9ss2m 46 
A federal judge ordered Michael Cohen released from prison again, saying t e Justice Department had retaliated against President Trump's former 
lawyer by revoking his home confinement earlier this month after Mr. Cohen was told he had to give up his rights to publish a book. 
Mr. Cohen will be released from a minimum-security federal prison camp in Otisville, N.Y., midday Friday, U.S. District Judge Alvin Hellersteln ruled 
Thursday, after he chided -federal prosecutors and the Bureau of Prisons for their handling of the matter. 
The decision paves the way for Mr. Cohen's return to New York City, and the possible publication later this year of a book that Mr. Cohen has said will 
be a "graphic and unflattering" portrayal of his former boss. 
Mr. Cohen was convicted in 2018 on charges including campaign-finance violations related to his involvement in making hush-money payments to 
women who alleged they had affairs with Mr. Trump. He also pleaded guilty to tax crimes and making false statements. 
This will be Mr. Cohen's second return home from Otisville: In May, ab.out a year into his three-year sentence, he was released to home confinement due 
to concerns about the new coronavirus. But on July 9, Mr. Cohen, 53 years old, was taken back Into custody, after a dispute over an agreement the 
probation department had asked him to sign that would have restricted him from working on the book about his work for Mr. Trump. 
Earlier this week, Mr. Cohen filed a lawsuit in Manhattan federal court, accusing Attorney General Wilriam Barr and federal prisons officials of sendin~ 
him back to prison in retaliation for his book plans. The lawsuit, which sought Mr. Cohen's release through a court injunction, was filed on Mr. Cohens 
behalf by his lawyers and the American Civil Liberties Union. 
According to the lawsuit, on July 9, federal probation officers presented Mr. Cohen with a demand that he agree to a complete ban on speaking to 
media of any sort, including through a book. In a meeting with the probation department, Mr. Cohen and his lawyers asked for clarification on the 
provision-about 90 minutes later, according to a letter filed by one of his lawyers, Mr. Cohen was shackled and taken into custody. 
On Wednesday, the Justlce Department filed a response with the court denying Mr. Cohen's allegations, saying Mr. Cohen was taken back into custody 
because he was 'antagonistic during a meeting with probation officers at which he was supposed to sign the agreement" 
The government said the agreement wasn't devised by officials "with any motive to prevent the release' of Mr. Cohen's book. The clause in question, the 
government said, was drafted by a probation officer based on a sample he had received from a colleague. 
In Thursday's hearing, Judge Hellerstein said he had "never seen such a clause" in his 21 years as a judge, saying it was clearly an effort by the Bureau 
of Prisons "to stop the exercise of First· Amendment rights." 
A normal negotiation had been given "the interpretation of intransigence,' Judge Hellerstein said. He added: "We are talking about retaliation,' noting 
that the agreement was presented after Mr. Cohen n,ade public his plans to write a book and after the New York Post published an article about Mr. 
Cohen eating at a Manhattan restaurant. ''All of a sudden ... he ls lmposed wlth conditions." 
Federal prosecutor AIITson M. Rovner said at the hearing that a probation officer had determined Mr. Cohen was being "combative' in part because his 
lawyers were trying to negotiate the terms of home confinement. "It is certainly not retaliatory," she said. In court filings this week, government officials 
cited Mr. Cohen's restaurant attendance as evidence that Mr. Cohen's claimed health risks weren't as severe as he said. 
Despite the injunction, Mr. Cohen 'remains a prisoner," Judge Hellerstein said, and there would be limits on his freedoms: Social media is OK, but no 
news conferences from his home or communications with felons. He said the government and Mr. Cohen's lawyers should negotiate the parameters of 
Mr. Cohen's book work. "There's got to be a limit,' he said. 
In a letter filed with the court along with his lawsuit, Mr. Cohen said he had been working on a manuscript while ln prison. The book's working title is 
"Disloyal: The True Story of Michael Cohen, Former Personal Attorney to President Donald J. Trump.' The book, he said, will provide "graphic and 
unfla~erjng details about the President's behavior behind closed doors,' including anti-Semitic and racist remarks. The book will also, he said, "describe 
my neg-adve experience with the American criminal justice system." p\'l~RS1 ~iFjy•comment 
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In a statenien~ a spokesman for the Bureau of Prisons said: "Any assertion that the decision to remand Michael Cohen to prison was a retaliatory actlon 
is patently false," saying Mr. Cohen refused to acknowledge or slgn the terms of his home confinement. 
Lawyers for Mr. Cohen celebrated the decision as a victory for the First Amendment. "We appreciate the Judge's ruling that the government cannot 
block Mr. Cohen from publishing a book critical of the president as a condition of his release to home confinement." s;iid Danya Perry, one of Mr. 
Cohen's lawyers. 
Michael Cohen to be released from prison after judge sides with claims of retaliation 
The Washington Post 
https://www.was hing tonpos t.co m/na tio nal-s ecurity/micha el-cohen-relea sed-fro m-prison-reta Hatlo n/2020/07 /23/f8adefe8-ccf9- 1 J ea-91 f 1-
28feca4d833J0 story ~tml A ederal Ju ge on T ursday ordered PresidentTrump's ex-lawyer Michael Cohen released from prison to home confinement, saying the Justice 
Department's move to take him back into custody earlier this month was retaliation for writing a book about his former boss. 
U.S. District Judge Alvin Hellerstein said Cohen must be released from an upstate. federal prison by 2 p.m. Friday after being tested for coronavirus at 
the facility, where he's been held in a solitary setting since being rearrested July 9. He will then go into home confinement in Manhai.tan-. 
Cohen and his lawyers maintained that his arrest was the result of his plans to write an unflattering book about Trump and Cohen's experience in the 
justice system. He has said his book would include examples of Trump making racist and anti-Semitic comments in private settings. 
Cohen had been free since May on a compassionate release along w,th a wave of other federal and state inmates across the country. 
''I make the finding that the purpose of transferring Mr. Cohen from furlough and home confinement to Jail is retallatory and it's retaliatory because of 
his desire to exercise his First Amendment rights to publish a book and to discuss anything about the book or anything else he wants on social medla 
and with others," Hellerstein said in a scathing finding during a phone conference hearing Thursday morning. 
The judge rejected arguments by the U.S. attorney's office in Manhattan that Cohen was rightly jailed because he was combative in a meeting with a 
probation official who had been tasked with monitoring his release. 
Cohen, 53, filed a lawsuit earlier in the week against Attorney General William P. Barr and officials at the SOP. He alleged that his home confinement was 
revoked as payback for his book. which was expected to be released ahead of November's election, 
The former confidant of Trump was taken into custody during a meeting with probation at the federal courthouse in Manhattan on July 9. He argued 
that he never refused to wear an GPS ankle monitoring devic;e for the duration of his sentence - which expires in November 2021. The U.S. attorney's 
office said Cohen was •·antagonistic" throughout the meeting - leadlng to the decision to revoke his release. 
Cohen is servihg out a 36-month sentence following his guilty plea in two cases. He admitted to campaign finance violations in orchestrating hush­
money payments during Trump's 2016 campaign to two women who claimed to have affairs with Trump. Trump denies those relationships. 
Whitey 8ulger's girlfriend Catherine Greig officially ends prison sentence; back home in Southle 
Boston Globe 
htt s: www.boston lobe.com 2020 07 23 metro white -bul ers- irlfriend-catherine- re· -official! -ends- rison-sentenc -back-home-southie 
Twenty-five years a ter Catherine Greig ;oined fugitive gangster James ''Whitey" Bulger on the run, she is back in her ometown of South Boston and has 
completed her prison term tor helping him evade capture for years and refusing to testify before grand juries. 
Greig, 69, who spent the last year of her nine-year sentence under home confinement wfth electronic monitoring, finished her sentence Thursday, 
according to the federal Bureau of Prisons website. Initially, she was living with Bulger's relatives in Hingham, but is now staying with her twin-sister in 
South Boston. 
Federal agents cut off Greig's GPS device Thursday morning, according to WBZ-TV, which reported that her sister, Margaret Mccusker, said she was 
'thrilled" that Greig had finished her sentence. 
Bulger, then 89 ana serving a life sentence for 11 murders, was beaten to death by fellow inmates at a West Virginia prison on Oct. 30, 2018. Nobody 
has beeh charged wlth the .slaying, which oc(\.)rred less than 12 hours after authorities transferred him there under dublous circumstances. 
Greig's attorney, Kevin Reddlngton, said Thursday that Greig is 'an Iner-edible woman" and he was very happy that she was now free. 'I'm very happy 
thinl)s have gone full circle for her." 
Greig, a dental hygienist and dog groomer, joined Bulger on the run in 1995 shortly after he fled Boston to evade a federal racketeering indictment He 
was a fixture on the FBl's 10 Most Wanted list when the pair were captured in 2011, living in a rent-controlled apartment ne.ar the beach in Santa 
Monica, Calif. 
She was sentenced to eight years in prison for helping Bulger evade capture, then sentenGed to an additional 21 months for refusing to testify before 
grand juries investigating whether others helped them white they were fugitives. 
In letters from prison to several people who shared them with the Globe, Bulger complained bTtterly that Greig was treated harshly by prosecutors, 
while some of his former associates were given lenlency for murders because they cooperated with the government. Greig, who wasn't involved in any 
of Bulger's violent crimes, spent more time in prison than one of those former associates. She was also forced to sell her house and pay a $150,000 
fine. 
Greig "did what all the cops, prisons and courts couldn't," Bulger wrote in one letter to a friend who had served time with him at Alcatraz in the 1950s 
'Got me to live crime free 16 years - for this they should give her a medal." 

Nancy Ayers 
Chief, Office of Public Affairs 
Federal Bureau of Prisons 
U.S. De a rtment of Justice 
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From: Zachary Kelton 
Sen • 6, 2020 12:38 P.,..M:..:,._ ____ ~ 

To:t-----~---' Gene Beasle (b)(6):(bJ(7l(q Michael Carvajal; Thomas Kane 
CC: CbJ(6J; (bJ(Z)(q Kevin Pistro; (bJ(o); (bJ(7XQ 

Subject: Re: News Clips - 10-06-2020 
Attachments: Letter from Warren and Durbin to AG Barr and Director Caraval re solitary confinement during COVID-19 pandemic 10.2.20 FINALpdf; 
2nd Letter to DOJ.BOP 10.2.2020 Final_1.pdt 

Yes, they requested responses by 10/16 and "promptly" (letters attached)j<b:<61~s working with DOJ OLA to craft appropriate responses under AAG 
Boyd's signature, per DOJ's decision to send the responses out from the Department 
Zach 

>» Michael Carvajal10/6/2020 12:29 PM>>> 
I noticed a suspense date for response to the Senator ~··October 16th? 

>»I (b)(6);(b)(7XCJ 110/6/2020 10:53 AM>>> 

- Florence inmate who overdosed, and as mentioned by RD Krueger on yesterday's call 
- FCC Allenwood and Waseca remains in the news due to increased COVID numbers last week 
- Durbin/Warren letter from last week making the news 

Inmate found dead at a Colorado federal prison 
The Washington Times (Associated Press) 

httos·//www washingtootimes com/news120201oct/S/inmate-found-dead-at-a-colorado-federal-prison1 
DENVER (AP) - A 31-year-old inmate died over the weekend at a Colorado federal prison, authorities said Monday. 

Inmate found dead at federal prison in Colorado 
The Gazette 
https://gazette .com/news/inmate-found-dead-at-fed eral-p riso n-i n-co lo rad o/a rtjcle 06a 5c97 4-0754-11 e b-bcd2-936a6e4e8ed 5. htm I 
An 31-year-old inmate at a southern Colorado federal prison was found dead late Saturday, Federal Bureau of Prisons officials reported. 

Another big increase in COVID-19 cases at the Allenwood medium-security prison 
Penn Live Patriot-News 

https·//Www oennlive com/coronavjrus1202011 Otanother-big ioccease-in-coyld-19-cases-a t-the-allenwood-medium-secyritv-orJsoo html 
ALLENWOOD - Another big increase has been reported in the number of inmates who have tested positive for COVID-19 at the medium-security prison 
in the Allenwood complex. 

More than half of the inmates at the Waseca Federal Prision have tested positive for COVID-19 
KEYC.com 

httos • /Jwww keyc co m/2020I l 0/05/more-tha o-ba If-in ma tes-wa seca-ted eral-o ris io n-haye-tested-po s itiye-coyid-t 
WASECA, Minn. (KEY() - More than half of inmates at the Waseca Prison have now tested positive for COVID-19. 

Aging mobster's bid for early release denied 
Chica90 Sun-Times 
https://ch1ca g o.sunti mes .co m/crime/2020/10/5/21 502621 /a 01ng-mo bs ter-pa ul-schiro-ear ly-re lease-de pied 
A federal judge Monday shot down an aging mobster's bid for compassionate release from prison, pointing to his purported role in the "cold-blooded 
murder" of a potential witness and the "infamous racketeering enterprise' to which he belonged. 

The Frustrations of Fighting for Compassionate Release Under the First Step Act 
The Crime Report 
https://thecrjmereport oro/2020/10/06/the-fr ustr atio ns -of-fig hti ng-fo r-co mpa ss io nate-r elea se-und er-the-firs t-s te p-a ct/ 
Kevin Johnson sees the First Step Act as his ticket out of prison, and he might be right. 

Warren, Durbin slam government's 'failing' efforts to contain coronavirus In federal prlsons 
The Washington Post 
https://www.was hing to npostco m/po litics/2020/10/05/warren-d urb in-bop-letter/ 
In a pair of letters to U.S. Attorney General Willlam P. Barr and Federal Bureau of Prisons Director Michael Carvajal, two Democratic senators suggest 
that the government's response to coronavirus outbreaks in federal facilities is failing, and they question the BOP's reliance on solitary confinement to 
isolate sick prisoners rather than granting compassionate release. 

Federal prisoners, corrections staff, government inspectors and civil rights advocates have complained for months that the BOP's strategies, when 
useful, are inconsistently applied. The overall inadequate response is leaving a vulnerable population at risk of infection and creating major vectors for 
transmission more than seven months into the pandemic. Since the start of the outbreak, more than 17,000 federal prisoners and staffers have tested 
positive and more than 130 have died. 
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"] his is mCJunling PvidPrKP thal pffCJrls !CJ rnntain n,,. virus within BOP fac:ililiP'> are failing," Sen. Hichard J. Durbin (IJ 111.J and Sen. ~li.rabeth Warrpr, (IJ 

Mass.) wrotP to Barr and Carvajal in '"'" of thP. Oct. ;> IPIIP.rs, whic:h wPrP viPwPd by I he Wa,hington PCJst. 

The letters capture Democratic lawmakers' mounting frustrations with Barr and Carvajal, who, since March, have reportedly ignored lawmakers' 
ctHlC:PrrlS, likP lhP [}fl!'', raisPd inn, .. OdobPr IPIIP.r. 

Although incarceration rates have slowed in recent years, prison overcrowding remains an issue in the federal system. The combination of 
overcrowding, chronic staffing shortages and aging facilities make, prison facilities particularly ill-equipped to adapt to social distancing, ventilation. 
sanitalim, and DlhPr hPallh guidPlinP, thal n,,. (pr,[P.rs for DisP.asP Cnntrnl and PrevPnlion ha, iS'>ued to mitigatP the SfHPad of the coronaviru,, 

au:ording lD pri~onP.r~, ~laff P.r~ and inrnalP. advn[:alP.~. 

The Post previously reported that prison staff have raised concerns about a lack of personal protective equipment and unsafe workplace conditions -

issuPs that havP prnmptPd fPdPral PmplDyPP., to sup thP. 9DvPrmnP11t. Ac:c:nrding lo report, by the DepartmPnl of JusticP OfficP of the lnspPclm GPneral 

CJn fPdPral n,r rPclion, lacilitiP, nalionwidP, pP.rsi,tPnl staffing shmtagf' ha, triggered regular lockdown, during H,,. pandemic in which priscmPrs aren't 

allowed out of their cells, are often unable to shower and face more restrictions than if they were in solitary confinement. 

"Wp'vp CJfficia lly bPPn on a quarantinP lockdown sincP. April 1 and havp11'l bf'Pll outdcrnr, dP,pitP CDC, recommendaticm to get as much fresh air a, 

pCJssiblP," a prisDnPr at thP I Pd Pr al CmrPdional ComplP.x ColP.m,rn lac:ility in central I lorida told n,,. Post in an Oct.;> messagP. "I he window, dCJn't 

open and there's no ventilation to filter in fresh air" 

I hP prisor1Pr, wfm askPd rml ID bP idPnlilif'd for fpar of rf'taliatiDn, ,aid fpw in hi, unit of morP than Hi0 pPople have bPPn apprnvPd for cmnpassionate 

rPIPa,P; bPIWPPn UHDrliiviru, rPlalPd u,mpassionalP. rP.IPa,P and tt,,. I i"l Step Act the ?018 criminalju,ticP rPform law that gPnerally expamJPd 

prisoner eligibility for compassionate release - he estimated that four to six people have been released since the pandemic took hold. 

I hP prisor1Pr dPscribPd thosP in hi, unit a, mostly middlP agP.d mP11 who have undPrlying CJr fHPPxi,ting ccmditicm, that wCJuld make H1Pm eligiblP for 

rPliPI umJPr thP mdPr lhat Barr signPd in Mardi lhat WDIJld allow more pri"mers lo fini,h lhPir ,entPncPs at home to Pa,P thPir social distancing and 

hea Ith-ca re cha I Ieng es. 

Within WPP ks of thP ,talPmPnl, n,,. DPpartmP.nt of JuslicP rPpP.atPdly c:ha119Pd the Pligibility criteria. 

Durbin and Warren wrote that despite Barr's direction, the BOP has transferred only "about four percent of the prison population to home 
cnnfinPmP.nt_" 

In Coleman, the prisoner who contacted The Post said that the facility was initially using solitary-confinement cells - known as special housing units, or 
"SHUs" - as isolation chambers for covid-19 patients but that the number of sick prisoners soon outstripped solitary-confinement capacity. 

A July Offo:p of thP lrispPclDr GPnPral rPporl Dn thP I ompoc !P.dPral lac:ility in Southern California noted that using solitary confinPment as an isolation 

strategy could backfire on the BOP by making prisoners more reluctant to report symptoms or seek treatment. 

"Vern havP lhP disupforn ID ,ignific:antly rPduc:P. thP risk H1P. pamJPmic: f"""' to BOP ,taff, imnate,, and the ,urrounding cmnrnunities, by reducing prison 

pCJpulaliCJns," lhP ,Pnalms wrotP. "~v,.,y day lhat YDIJ fail ID dD so, mnrP pPople arP at risk." 

The senators have requested a response from Barr and Carvajal by Oct. 16. 
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fror:i: ~ichael Carva:al (b1(6l-\b1(11(c; lbop.qov~ 

Sen~: T~esday, Oc~obe~ 6, J0:?0 '.J:39:5~:?_._P_M ________ ~ 
~ O ; (b)(6J; (bJ(71(Cl Gene Beas:ey; tb1Co1.(bJ0XCl ~r.c:nas Kar.e 
CC: (b}(61·(b}(7)(CJ Kevin p ::..st :::-o; (b)(l5):(b)(7XCJ t'.acr-a:::-y Kelton 
Sub: ect: Re: Nc1>,s c::..ips ::.. □ □ 6 202 □ 

~hank ycu 

> > > I (b!(O):(bll7.l(CJ 110/6/2 □ 2 □ ::..2:35 PM>>> 
Warrer./Curb::..r. yes. Ct.:.:::-b::..n/Wa:::-:::-cn r:ie:::-cly seeks "pro:npt rcspor.se. 11 [bi($) 

>>> ~icr.ae::.. Ca:::-va:a::.. l □ /6/2 □ 2 □ ::..2:29 P~ >>> 

~ noticed a st.:.spense da=e ::o:::- :::-espor.se =o tr.e Senato:::- .... October 16tr.? 

>>> l.__ ___ (_b1_(0_ 1_·\b_1_c,_xc_~ ___ _.I '. 0/ 6/? 0:? 0 '. 0: 53 AM >>> 

- F'.crerce :r:nale whc cverdcsed, and as r.ierlicned by RD Kr~eqer or 
yes=e:::-day's call 

!:'CC Al::..enwood and ~:aseca :::-e:na::..ns ir. the r.ews due to ::..ncreased COVIC 
nur.ibe rs : as~ wee:, 
- Durbir/Warrer .e~~er !ror.i las~ week :na~:rq Lhe news 

~nnale found dead a~ a Co'.oradc 'ederal priser 
~he Wasr. :ng~cr. T :r.ies (Associaled Press) 
h==ps://www.wasJ--:::..ng=or.t::..r:ies.co:n/news/2 □ 20/oct/5/::..n:natc :our.ct dead at a 
co::..o:::-ado ::ede:::-al pr::..sor./ 

D~KVFR (AP) - A 3'.-year-o'.d ir:na~e died ove~ Lhe weekend al a co:c~ado 
'.ede~al pr:scr, au~hc~i~ es said Mor.day. 

~m:iate found dead a= federal p:::-::..son ir. co::..o:::-ado 
~he Gaze·- ~e 
h~~ps://gazeLLe.cor.i/rews/:n:naLe-'ourd-dead-aL-'ederal-pr scr- n­
co::..o:::-ado/ar=icle 06a5c974 0754 ::..:eb bcd2 936a6e4e8ed5.h=r:i::.. 
An 31 year old inr:ia::,e a:: a sot.:.thern "CDlorado federal pr::..sor. was .::Dt.:.r.d 

dead late Satt.:.:::-day, ~edera::.. Bt.:.:::-eau of Pr::..sor.s o~::::..cials repo:::-=ed. 

Ano=r.e:::- b::..g ir.c:::-ease ir. COVIC 19 cases a~ tr.e A::..::..cr.wcod r:iedit.:.r:i sect.:.:::-i=y 
pr::..scr. 
Penn Live PaLric~-Kews 
h~~ps://www.perr: 've.ccr.i/co~crav:rus/:?0J0/10/ano~he~-b'g-:rc~ease-ir­
cov::..d 19 cases a= =he a::..::..enwood r:iedit.:.:n sect.:.:::-ity priser .. h=r:il 
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A~~~NWOOD Ar□thcr big ~nc~casc has been ~cp□ r~cd ir ~he r~~bcr of 
:nnales who rave ~esled posilive 'or COV~D-19 a~ ~re ~ed:u~-securily 
pr:scr. in ~he Al '.enwccd conplex. 

More t~an half □~ ~he inna~cs a~ ~he Waseca }cdcral P~~s~or ~ave tested 
pos:Live 'or COV~D-'.9 
KF.VC. cc~ 
h~~ps://www.kcyc.con/282 □ /:8/85/norc t~an ~alf ~nnatcs wascca ~cdc~al 
pr~si □r have tcs~cd p□ s~~~vc c□v~d / 
Wl\SF.CA, M: nn. (KF.VC) - Mo re Lr.an ha 1 f c' : r.~a Les a L Lr.e Waseca Pr i scr. 
haver.cw ~esled pos:Live 'or COV~D-19. 

Ag~ng ~□bs~c~'s b~d fa~ early ~c:casc dcn~cd 
ch:caqc Sun-Ti~es 
h~~ps://ch:caqc.sun~i~es.co~/cr:ne/?.8?.8/'.0/5/?.'.50?.6?.1/aq:nq-~obs~er-pau'.­
sch~~□ car:y ~ □ lease dcn~cd 
A ~cdc~a: ~udgc Monday sho~ down an aging ~□bs~cr's bid ~o~ conpassi □ na~c 

re'.ease 'ran prison, pc:n~:r.q Lo h:s pGrporLed ro'.e ir. ~he "co'.d-blccded 
nurder" o' a pclen~:al w:~ness and Lre ":nfa~cus racke~eerir.q en~erpr:se" 
~o wricr he belonged. 

~he FrGs~ra~icr.s o' Fiqh~:nc fer Co~pass:or.ale Re'.ease Cnder ~he Firs~ 
s~ep AcL 
·~'he C~i~c Rcp□ ~t 

h~~ps://~hcc~i~crcpo~t.org/2828/:0/86/thc f~~s~ra~i □rs o~ figh~~ng for 
conpass i ona ~e- re: ease-Gnder-Lr.e-' : rsL-s~ep-acL/ 
Kev:r. Jchnsor. sees ~re F:rsl Slep l\cl as his L:c~el CG~ o' pr:son, ar.d he 
n:qhl be r:qr.l.. 

Warrer., Durbir. s'.an qcvernner.L's ''ail inq' effor~s Le con~air. corcr.av:rus 
:n 'edera: prisons 
~he Was~~ng~ □r Pos~ 
h~~ps://www.was~~ng~ □rpos~.co~/po:~tics/2028/10/05/wa~rcn d~~b~n bop 
:e~~er/ 
.n a pair o' lel~ers Le C.S. AL~orney General '111 :::ia~ P. flarr and Federa'. 
flureaG c' Priscr.s □: rec~or ~icrae'. Carva:al, Lwo De~ccra~:c sena~crs 
suggest ~ha~ t~c govc~rncn~'s ~csporsc ~o c□~□ nav~~~s ou~b~ca~s ~r 
~cdc~al ~ac~litics ~s fa~:~rg, and t~cy question ~~c BCP's ~c:~ancc on 
so. :Lary con! ir.enen~ Le :sol ale s:ck pr:sor.ers ra~rer ~han qran~:r.q 
conpassiona~e re'.ease. 

}'cdc~al pr~s □rc~s, c □ ~~cc~~ □rs s~a~f, govc~r~cn~ ~rspcc~ors and civil 
r~ghts advocates have conp:aircd ~o~ ~□ n~hs t~a~ ~~c BCP's stra~cgics, 
when Gse'u'., are :nccr.s:s~er.Lly applied. ~re overall inadeqGa~e response 
:s '.eavinq a vGlnerable popGlaL:on al r:s~ cf :n•eclicn and crea~ir.q 
na~o~ vcc~ors for ~rarsn~ssi □r narc t~an sever nont~s ~n~o t~c pardc~~c. 
S~ncc t~c s~a~t o~ ~~c ou~b~cak, no~c than 17,000 fedora: p~isonc~s and 
s~a• fers have Les~ed pcs:~:ve and ncre ~har. 130 have d:ed. 
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ft~h~s is nour.tir.g evidence t~at c~~o~ts ~o cor.~a~n t~c v~r~s w~~hir. BCP 
'ac:1il.ies are fa:::r.q," Ser .. R:chard J. Dt_;rbin (D-T11.) ar.d Sen. 
F.'. :zabel.h Warrer. (D-\1ass.) wrcl.e :...o Barr ar.d Carva ja1 :n or.e o' :...r.e Oc:.... 
2 :cttc~s, w~ic~ were v~cwcd by ~he Wash~ngtor. Post. 

~he letters capture Cc~ocratic :awnakc~s• ~o~r.~~ng f~~s~rations wit~ Barr 
and Carva:a:, wro, sir.ce Marer, have reporl.ed1y :qr.cred '.aw~a~ers' 
concerr.s, :ke l.he or.es ra:sed :n :...re Oc:...ober '.e:...:...er. 

A:~ho~g~ ~nca~ccra~~or. ra~cs ~ave slowed ~r. ~cccn~ years, p~ison 
overcrcwd:nq re~a:ns ar. :ssGe in :...he federa1 sys:...e~. The cc~b:na:...icr. o: 
overcrcwd:nq, cr.ron:c s:...a,,ir.q shorl.aqes ar.d aq:nq fac::::...ies na:,es 
pr~sor. fac~:itics pa~ticu:a~ly ~:: cq~ippcd to adapt to socia: 
d~s~ar.cing, vcr.t~-a~ior., sar.ita~~on ar.d o~~c~ hca:t~ gu~dclir.cs ~~at ~he 
Ccn~c~s ~or Disease Cor.~ro: ar.d Prcvcr.t~on ~as ~ss~cd ~o nitiga~c t~c 
spread c' :...he ccronavirus, acccrd:nq l.c priscr.ers, sl.a' 'ers and :r.~al.e 
advocates. 

~he Post prcvio~s:y ~cpor~cd t~a~ p~ison staff have ~a~scd conccrr.s abou~ 
a '.ack c' perscr.a. prcl.ec:...:ve eou:p~er.l. and t_;r.sa'e wcr~p'.ace condil.icns -
:ssues l.ha:... rave pro~pl.ed 'edera'. e~p1cyees l.c sue l.re qoverr.nen:.... 
Accordir.q :...o repor:...s by :...he Cepar:...ner.l. o' Jt_;sl.:ce Off ice of l.he ~r.spec:...or 
Gcnc~al on ~cdc~a: co~~cc~~or.s ~ac~litics r.ationw~dc, pcrsistcn~ staf~~ng 
shortage has t~iggcrcd rcgula~ :oc~dowr.s d~~ir.g ~he pandcnic ~n w~ic~ 
pr:scr.ers arer.'l. a'.'.cwed oul. cf :...heir ce'.'.s, are oil.er. unab1e :...o srcwer 
and face no re res:... r: cl. i ans l.r.ar. l.r.ey we re in so 1 i l.a ry ccr. f : nener. l.. 

ftWc'vc o~~~cially beer. on a q~aran~ir.c :ockdown s~r.cc Apr~l 1 and ~avcn•~ 
been CGl.doors desp::...e CDC's reconner.dat.:on l.c qe:... as ~uch fresh air as 
possib1e," a prisoner a:... :...he Federa1 Ccrrecl.icna: Cc~p'.ex Cc1enan 
'ac: 1 il.y :n cer.l.ra: F1cr:da l.c1d ':"he Pcs:... ir. an Ccl.. 7 nessaqe. "Tr.e 
w~ndows don't open ar.d ~here's no vcr.ti:a~ior. ~o ~iltcr ~n f~csh ai~.g 

':"he prisoner, wr.o asked no:... l.c be :der.l.' :ed for 'ear o' rel.a'.:a:...icr., 
sa:d few :n ris un::... cf nore l.ran '.68 peop1e rave beer. approved 'er 
conpassiona~c ~c:casc; bc~wccr. coror.avirus ~cla~cd co~passior.a~c ~clcasc 
and tr.c F~rst Step Act ~he 2:L.8 c~i~ina: j~s~~cc ~cforn law ~hat 
qenera11y expar.ded prisoner e1 iq:b:1 il.y 'or ccnpassicr.a:...e re1ease - re 
es:...:~al.ed :...hal. four l.c s:x pecp'.e have beer. re'.eased s:nce l.re par.de~:c 
:...oo:, r.c1d. 

~he p~isoncr dcscr~bcd ~hose ir. h~s ~r.i~ as ~os~:y ~idd:c aged ncr. w~o 
have Gr.der'.yir.q or preex:s:...ir.q condil.icns l.ral. wou1d ~a~e l.ren e: iqib'.e 
'or re1 ie' ur.der :...he crder l.ral. Barr signed ir. Marer l.ha:... WCG'.d a11cw 
narc p~isonc~s to ~~r.ish ~hci~ scn~cr.ccs at ~one ~o case ~~cir social 
d~s~ar.cing ar.d ~ca:~~ care c~al:cngcs. 

w::...hir. wee~s cf :...he sl.a:...ener.l., :...he Cepar:...ner.l. o' CGsl.ice repea:...ed1y 
changed :...he e1 iq:b:: il.y cr:t.eria. 

Durbir. and Wa~~cn wrote ~hat dcsp~~c Barr's dircc~ior., ~he BOP has 
:...ransferred cr.1y "abcGl. 'our percent cf :...he pr:son pcpu'.a:...icr. :...o rc~e 

. ' ,, con: 1 r.e~en:.... 
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~n Cole~an, t~e pr~s □cer who c □ n~acted ~he Pas~ said tha~ t~e ~acility 
was ir.it:a::y Gs:nq sc1::...ary-ccn':ne:ner.:... ce11s - :,r.cwr. as spec:a. r. □ Gs:nq 

un::...s, er "S!:Us" - as iso'.aticr. cha:nbers 'er cov:c-19 pa:...:er.ts but tr.a:... 
~he c~~bcr of sic~ p~isoncrs soon o~tstr~pped so:~ta~y conficcr:1cnt 
capacity. 

l\ Cu1y O'' :ce cf :...he Tr.specter Genera1 report on :...r.e Lonpoc feciera1 
'ac: 1 ity :n ScGthern ca: 'orr_ia no:...ed tha:... Gsinq sc1 itary ccr.' :ne:ner.t as 
an ~s □ la~~on st~a~cgy cou:d bac~~~re □ c ~he BOP by ~ak~ng p~isonc~s ~ore 
rc:uctac~ ~o ~epor~ sy~p~or:1s □~ seek t~ca~~ect. 

"Vou r.ave :...he di scret i en :...o s i qn:' : car.t: y red Gee :...r.e r: s:, tr.e pande:n i C 

poses to BCP sta~~. ir.~a~cs, ar.d ~he s~rro~r.ding c □:n."Tl~n~~~es, by ~ed~c~ng 
pr~s □c popu:ati □ ns," t~c sccat □ rs w~□te. "Eve~y day t~a~ yo~ ~a~: to do 
so, ~□ ~e people arc at r~s~." 

~he sera:...ors rave reqGes:...eci a resporse 'ro:n Barr ard Carva ja1 by Oct. '.6. 
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From: Ge11e Beasley (~t/~6 u.bop.gov> 
Sent~ Wednesday, Dece r , 2020 I :46 PM 
To: David Paul 
Subject: RE: lNMATE DEA 11--l--CLARK, Clare,~e #88482-020 

l0-4 

Sent from my Verizon, Sruns1111~ Gafaxy smurlpho11c 

-------- Original 1ress !re --------
From Davrl Paul r~~/~~2, p.gov> 
Date: 12/23/20 11 :54 AM 'GMT-05 :00) 
To: Ge,:ie Beasley (B~mtb bop.gov> 
Cc: Alix.Md ... earell (b)(6);(b)(7)lC) bop.gov>, Zacro.iy Kelto (~m~ci bop.goV->,I (bl(o);(b)(7!((J ~bop.gov> 
Si.bject INMATE DEA.llf-CIARK. Clarence #88482-020 .__ _______ __, 

»> 'Davrl Paul" 12/23(2020 11 :54>>> 

Gene, 
TI1is is notificali:m ofimmte Clark's pa<;sing. He was on HC ard had been battling brain cancer. At this titre, his deatl1 appears to be related to hi:; 
diagrl)sis and oot Covid--19. lf anyiliing cl1anges I will provide an update. I've inclix:!ed I )?-!~~J~ lsyixipsis for you-review. 

Davd 

FYI - there r; no indcation that the irnmte was tested for COVID ruxl death appears to be due to brain cancer. 
lNMATE: CLARK, Clare,-ce 
Reg. No. 88482-020 
Offense: CPWID Crack Cocaine 
Sentence 360 Months 
DOB: 05/25/1952 (68 YEARS OW) 
PRD: I0-31-2024GCTREL 
Fae ilty: Disrms Ctruities of Macon ( 4ZV - 1 LC) 
Paret:11 lnst Jesup 
Cares Act Ret YES 
On I 2/21/2020, at 9:58 PM EST, RRMB Duty officer was notitied Disrms Charities Macon ( 4ZV), Macon, GA, that Hrnre Conline1reat JIM 
Cl.ARK, Clarence #88482-020, Ind died at his brure confioeo:cnl locatio1.1 RRC slalfslated l/M Cfark bad been suffering from Brain Cancer 
since his arrival at the RRC on Jure 9, 2020. RRC Staffwere notified byl (bl(oJ:(h>tz~C) p!M Clark's fiance, at 9:30 PM. 

RRC Staff are in 01e process ofconfming where 01e body will be transported to. 
Will update wben ilfonrntion is received. 
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From: Gene Beasley! .(b)(o): @bop.gov> 
Sent: Tuesday, December 29, 2020 10:46 AM 
To: Andre Matevousian; Michael Smith 
BCC: (b}(6J:(b}( mail.com· Michael Carvajal 
Subject: RE: RE: (bJ(6J;(bJ(7.i(CJ 

Attachments: TEXT.htm 

Let me talk to the Rabbi. 

The other case involved an institution under current litigation/court involvement.~ ___________ (b_J_b_,) __________ ~ 

(bi(.5> My mistake ... 

Let me regroup. 

Gene 

Sen• lrom my Verizon, S.amsung Gala,iy 5manphonE 

------- Original message ------
From: Michael Smith I ,,(?}lo?:.. ~bop.gov> 
Date: 12/28/20 1 :09 PM (GMT-05:00) 
To: Andre Matevouslan (bJ(6);(b)(1)(CJ bop.gov> 
Cc: Gene Beasley ,,Cb~<~.:.. o . ov> 
Subject Fwd: RE: (b)(6): (b)(,XC) 

>>> "Michael Smith" 12/28/2020 13:09 »> 
Talked with Gene and he agrees this should be sent up for Central Office Review ..... Let me know if you need anythlng else on this from us ..... Thanks Andy. 
He will let the Rabbi know. 

> >> Michael Smith 12/28/2020 9:25 AM > » 
Inmate (b)(o):(b)(fl(Cl is a 45 year old male at FCI Safford with a PRO 11/28/2029. 
According to CDC gui e ines, e as 2 COVID risk factors: BMI 32.5 and Chronlc Obstructive Pulmonary Disease (COPD). He also has asthma and 
hypertension, which may increase his risk. 
Inmate I ,,(b!(~li. I has not been reviewed by the Central Office Home Confinement Committee for release to home confinement under the CARES act 
provisions ... .ie (was not sent up). 
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From: Gene Beasley 
Sent~ Wedresday, Deceuf>er 30, 2020 I l :46 AM 
To: L Cristina Griffith 
Subject: FW: ~lery solved 
Attachments: TEXT.btrn; u.¥,tery solved 

(bJ(sl This will be a discussion for (be entire Executive Staff. Nonetheless, J wanted )OU aware there is i:,,oing to be a discussion tol 
I (b)(j) I ~---~ 

(1H(3; lffuis would be the case l am sure it would require aU t~ approvals as '----------------------' 

Sent from my Verizon, Samsung Galaxy sml!Tlphone 

-------- Original ,res oe --------
From Michael Snith ,~~/~~;., p.gov> 
Date: 12/30/20 11 :36 AM (GMT-05 :00) 
To: Ge1:1e Beasley I ,~~,~~;., IDbop.gov'>, Micbael Carvajal c£'/W~i 7 bop.gov'> 
Subject: 1To/5tery solved 
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