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October 20,2022

ChairmanPeterD. O'Bryan
Vice-Chairman Joe Earman
Commissioner Susan Adams.
Commissioner Joseph E. Flescher
CommissionerLaura Moss

Dear Honorable Commissioners:

In 2016, I received the opportunity of a lifetime to serve as the County Administrator for Indian River
County. 1 was and remain humbled by the responsibilty to work each day to manage the organization
following the leadership of the Board in an effort to provide the best possible services to Indian River
County residents. Over the last six plus years working as a team, we have made significant
accomplishments in manyareas including:

+ Construction of stateof the artprojectsto treat stormwater in the County to help improve water
quality in the Indian River Lagoon, such Osprey Acres, whichservesas a recreational amenity and
uplandhabitatpreserve aswell,

«Acquisition and renovation of the frst permanent North County Offices located on US. 1 in
Sebastian. This facility houses services for the Tax Collector, Clerk of Court, Property Appraiser,
Veteran's Services and Utilities providing more convenient access to our rapidly growing North
Countyareas.

«Development and continued improvement of a Critical Incident Stress Management policy and
Servicesto support our first responders in Fire Rescue.

«Agreement with MLB to operate the Jackie Robinson Training Complex (formerly Historic
Dodgertown) as a year-round hub of amateur development initiatives for MLB as well as
numerous baseball, softball and other sport tournaments attracting visitors from across the
country.
Construction of several projects outlined in the Gifford Neighborhood Plan to improve this vital
partofour County.

«Continued development of access improvements and innovative projects for the County's
conservation lands.

«Secured agreement for $31 millon in railroad crossing safety improvement to help ensure that
Brightline crossings in the County are assafe as possible.

«Construction of Septic toSewerprojects including North Sebastian Phase 1, West Wabasso Phase
2 and Roseland, reducing harmful nutrient loading in the Indian River Lagoon.
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