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Misappropriation and Misuse of Funds

ACTONMREDRTOS

1. Ian disturbed by the mmber of cases involving mismppropriationor other misuse of funds which have come 5 my attention, and by Lhe. Leckof proper control of public fuids which 6 apparent in many. of nen Te1 clear to mo that most of these unfortunate incidents eouly have beenprevented or at least detected nore quickly had supervisory personnes. ondSpproving officers been more Alert to thelr roponeibiiseine. A Liebionof some of these cases 1 attached for your perso] Informabion.
2. 1 vould Ike to erphasize the responsibility which each of you,25 a Chief of Station or Base, has for oafequarding funds and ensurigthat they are used only for muthorized purposes. The proper sdministes-“lon of funds 1s @ function of comand. It 10 4 fundnbentel duty; omewhich mist be considered seriously and perforned carefully. You areresponsible for asauring that adequate facilities are provided for shemaximum safekeeping ana control of funds) you are responsible for. seeingthat sufficient records are maintained ab he station to provide alnecessary inforsation for proper Accounting and reporting for fundss youare responsitle for eneuring that expendioures, advances. cians, vounersare not approved perfunctorily but only afver you have fully consiteredthen and. catiofied yourself as to theil necessity, propriety, vrath andaccuracy. You, and you slone, as Chief of Station or Boge, are theapproving officer for all financial documents, aed oll transactionsLzvolving the advance or expenditure of funds, Although you nays Lfnecessary, in your disoretion designate persomncl in a sewior supervisorycapacity to authorize individual 4isburscments, vouchers tnd secountingsinvolving their specific functiomal areas of responstbilieys yous ounresponsibility 16 not therehy diminioned. Authorizations by suchdesignees are subject to your approval of the monthly accounting.Moreover, you should continually assure yoursele that, in theirauthorization of transactions, asy Such Seotgnces are acting in 8careful, conscientious manner on your behalf, and in full oemptiance“ith Organization regulations.
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3; T enjoin you to atsplay a constant curtostty and concernregarding the handling of funds. Our financial administration mist beof the highest order, and ve must not invite dishonosty by laxity inour control of funds, You must keep yourselves convinvally avary of yourresponsibilities as custodians of public funds, and be lest objectise:and conscientious in compliance with established procedures Fou theirsafeguarding. Tn so doing, you will prevent or keep to a minimuminstances of misappropriation or misuse of funds, You will sles beInotrunental in preventing the harm which the individuals concevacy doto themselves and their families since termination and perhaps. impeloqumentfollow when atshonesty a detested.
4. In order that I may be alerted at the earliest practical dateof misappropriation and misuse cases, please ses that a sable report ofany ouch case Lo furnished immediately, The cable report should not beheld pending completion of your tnvestigation necessary fo a full vepot.Although you are responsible for furnishing a complete report, in soinstances 1t may be necessary that representatives of the TnspestonGeneral (Inspection and Audit Staffs) make a detailed investigation atthe station or base concerned.
5. Tam sure I can expect your full cooperation in this matter.
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