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MBMORANDUY FOR: Acting Assistant Director (Personnel)

SUBJECT : Revision of Agency Classification System

REFERENCE: emo dtd 16 May 52 to DD/A fr AD/SO, sme subject.

1, In view of your statement that you have a counier proposil to make
to 050 which is acceptable to them, T have not sicwn the attached to dz, Well.

2, ‘hatover is finally prepared should be thoroughly discusied with
the Comptroller since he vill have to justify eventually any new :rrangment
with the Bureau of the Budgets

3. Regarding the specific recommendations for delajation of authority
contalned in paragraph 6 of the receranced menorandun

a, I can spreciate the occasional operational necessity” or
putting a higher graded employee into a lower slot. The dans,
however, is in promoting a lower graded employee to the vaca ed
higher slot. If not careully watched, this will eventually result
4n there being no lower graded employees.

b, This delegation ecems to be rather broad and perhaps ticre
aos be some limitation as to how fast an employee can adv-moce,
oto.

c. Whywon't, present procedures work oven if dolegated 0 AD/
50? The real question is whother OE0, as a whole, should ba in an
entirely separate category from the rest of the Agency, If he di-

visionsof0S0and OFCreallyaretobemergedandreporttothe
DD/Pasispresoribedin current lnstructians,howareyouging to
give 050 this preferential troatment without doing the same ‘or OPC?
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