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I, Hethod

in deternining ‘the nroposed minimum spece standards for URR, we
. .
aaver

1, Determined requircments, peculier to ORs work and in
sddition to the normal requirements oy working converrience and
reasonable bealih conditions, that should be meby

2, uade 2 list of eriteris based on hoth peculiar amd nornal
recuirements;

3, Studie) actval conditions in rooms now occunied by warlous
mumbere of persons to see to whal extent these criterla are mets

L, Ffet a ameimom reasonable capaciity for Uypical rooms used
for various purcoscs; and

5. Trenslated oom capacitics into a table of persons cer room
rfor various tyros of ORR undts,

Nemiremeris other

we believe that SR has the following needs, some or a1l of hilc
aay be comon to other CIA offices, bul which do not usually demand
consideration in normel TCoverrment space planming

1, Tnewesned soace for files -- T[iret, the nccessity for uring
safe-files Patlher then stonderd cabincts materially lacresscs iic
of {loor spmce geeded, Ueeond, the arelyvetts requirements for reod
refevence meterizle zeculier to his work and Ior temparary storare for
o poeeibly larro tulk of Library materiels beins studied simliancously
indicates more Jdrower space ter worker then in the averaze olfice,

Tadrd, MM BR branches msintain re-iciers of spceial mes

(ﬁtfi’o; . whiich 25X1
are needed for immedisie reference and are oo speelalized In interest

to be properly vlaced in ihe Litrary. Five of OoRte six ccongale
divisions plus Twerorts Division now average S fMles (211 tyveny
sosily sefe=-files, but including a few stendord steéel catlnets) ey
nepsons Ihe cixth coonomic division, Stratesic, with o reeind rrobloas,
averages 1,17. Two units, whose file nroblems ere that eree sl
rat cr t an office swace s inlicated, Controls Staff and Technigues
ond ethods Divislon, ave exeluded from tic arrument of this nararranh,

2, Coneultation space == Cross-fertilization of ideas nlay: an
jmportant pPary 1n ONRTE work, and thore has to be a grest deal of  25X1C
dacuggion betueen individuals. Small orivate rooms fer eoch ensiyst

is »robably_an ugattaine:le ootimum thourh
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Pureau makes such provision, It does seem reasonabile to require, hswe"fr,
that bty each professionallts desk there be a space Jor an extra chair in
vhich a visitor can sit ard discuss a point with the analyst with nc e-forced
interruption of nei hboring desks, 4 division chief requires space in vhich
he can hold a meeting of his brench chiefs ar which provides rrivacy Jor
discussion of sensitive natters, Srace for sinilar branch reetings weld be
highly desirable, since the branch is generaliy the wnit for COI'E imtel djence
production, Separate Lranch conference rooms vould, however, be in usc for
only a fraction of the time; thercfore, we plan that branch conlerences wilt
be held in ofi'ices or in division or Office conf erence gpace, snd have in-
creased Office conference space in planning for ihe full 1993 T/0, Special
consideration in conference space should, however, be granted Ferorts Mivision,
because of the large part interviewing plays in their vork,

3. Avoidance of securiiy hagsrds - Seccurity hazards appear in crowded
rooms for Two physical reasons: .lack of adequate space for orderly storaze
and concealed sides of equipment by which uapers nay slip., “he ontimun would
be safe-{lles for all materlal and each plece of furniture st&rdir free so
that nothing can slip between it and the wall or ancther niece of furnuture.
A reasonable minimun standard would seem to be: provide sufficient space,
€,%., in bockcases, that unclassified material may be neatly stored when
not in use, and not have to be plled on safe-tops an¢ tables; arrange Lhat
only one edge of desks or tables sbutt against ancther plece and aveid desis
in corners or desks abntting each other asainst s wall,

ITI, Criteria for judginc adequaey by rooms

Tased both on the foregeing considerations relative to Clif ts peeculiar
needs snd on need for convenient working conditions and reasconable heallh
conditions, the following eriteris are set:

1, Floor space must providet

a, One desk or table and one chair for esch perscn in the room

for 50 percent or more of his time;
b. One iypevriter per persong

€. Firkht safe-files for every 10 bodies {except for itrate ic
Division, which requires more);

de One additional chair by eact professional's deslg

2. Vit the exception of safe-files and cabinebs, no ziece of fuiniture
with two adjacent edpes abwuitting walls or other pieces of furnit ture;

3. Ho person seated so that his chair touches a radiator, sirce ditioner,
or wall under a window;

Pkt b % @%‘?% "@*&A
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L, Purmiture so arrzmg'ed a5 to erait eirculation to desles. to ¢ ;ie
mxl bo addecent rooue without ohyrieel disturbance ol seabed workers:

5. Allowence for sdiitionel consuliine il conference space for each
&i‘lﬁ.ﬁﬁx)ﬂ;

Attached to this tab are gix plates, shoving frawings and rhoto-rants
of aix typical rowss: two ocourled by four versons, wo occup ded by Tive,
one oeccupled by six, and one double rom with eleven occuvants, It will
be noted that mcmtiamrs have not been installed in any of thesc
reoms, Consolewt e will be used for rooms in "I bLuilding, Resultant
constriction of shate will be most noticeeble in sixe~ and Tiveepersen
rooms and in four-rerson rooms wdhere civeculation to adjacent rooms n..Mt
be fmclilitated, Vaeh sheet carries notes showine how that nerticulsr roon
rotes by the proposed criteria, Disrroms snd photos were wol consi ored
nccepoary for rocue with one,two, or three ocenranis, Our conclusions w-
beged on these actusl saanles for roons with four and more occuranis =
are 80 follows, rnd are believed wvalid for most rooms of the gmerﬁm
e wnd size (averaring slishtly over 300 square fect) of these in ™t
gl 0 puilding:,

1. Oneeand-two-person rooss csn be arranged to mect 211l the »rovosed
eri t&rm. Three- erpon rooms C8n be ayranred vo acet 2ll oriteriz cxeerd
Yo, ¥y additdonsl conference space.

2+ Foupenerson rooms can penerally (Flates 1 and 2) be erranced to
meot criterie 1,72, and 3 (provision for x:wnam~€- and seated persornel;
evoidance of sec: mmy hazards, reasonable health cond! tmns,. fritert on
can be met se fer s¢ intermsl circulstion is concerned, wut it is not
renerally nossitle to vrovide passsge to adjacent rooms on each eide
vithout placing workers' m $00 cloce te radiators or alreonditi-ners,
couding p!qmical disturbance of seated workers, or violatigg criterion 2
by ereating security hasards thwough so rlacine furniture that some niecces
have two conceslcd sides{note "ate 2),

3, Pivewmrd#n roome (PMlates 3 ond 1) ecan meet criterion 1 excent
for 1. (. mnace Jor the extra consultins c&zm'i Tt .:EW‘& iably sacrifice
one or more imporiant pointe under oriterin 2, 3, or i, Fumiture wmint
be lined along walls time creating cecurity hezards, or at least ouc
worker mwst be bagked dipeetly againct a radiator er sir-conditioncr with
reosuliant bad healih conditions, or fficient voon dio 1left to wolk to
Jesks and files or to ciljsceat roome without disturbin: seated wor ore.
Thas, the tasks that concbitute the bulk of JHRtg work -=indercndent
research by the individuel aannlyst and consultation with bis fellorm -
canpot be carri-d on with any desrec of ¢f{iciency in o room of fve
peysong, Lhe {ive-person c!emit;y neets sinismam sztm"ma only wuu
1ittle eirenlation takes place and coneuliine needs are at a minlrany i.e.
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whern operations are primarily clericsl or aralytical work is dene by juniors
who normally will go to others tc consult, rather than others coming to them,

lie« The six-person room is a hazard tec security, a menace to health
and a most difficult spot in which to try te get any werk done (Plate 7). It
figures out at about 50 square fe:t per inhatitant; it exceeds by only five
squere feet the mirimum CSA prescription (L5 to 20}, which is based on Indivie
dual perts of large arcas and does not take inte account the peculiar require-
ments of ORR for extra files, comsultation space, and added security, OSince
OHR has no extensive purely clerical operations ard no library-type surely
study ectivities, the six-person room has no proper place in ORE plans, The
double room ¥ith eleven or twelve persons (Flate ) is less conducive 1o
claustrophobia than the individual room with half that muber, but otherwise
offers nc added advantages, ~

V., Tavimum reasonable capacity of rooms for varicus purposes

1. DRased on the foresoing study of individual rooms compared with the
criteria proposed, we conclude that:

- Private office of Sulli-room size need be provided only for
the Assistant Uirector;

b, Two-person rooms should be provided for, and are adequate Ior,
division chiefs, area chiefs, and staff assistants to the fssistent
Director of responsibilities similar to those of division chiefs.

¢, Three=person rooms fo not meet the criterion of additicnal
consulting space, and offer no specific advantapes, except mere elbow
room snd more file space,over fonr-person rooms., Therefore, the three-
person rocm is not assigned a part in the OFE plan, thongh it will
frequently result when a unit's persomnel is one or two under the
maximum permissable for the nurber of rooms assigned the unit, but
would be one or two over that.maximum if one less roon were asslined,

d. The four-verson roor should be the standard in assipgnin-
space to branches, evcept that Strategic Division should be treated
somewhat more generously because of their special [ile protlem, and
Reporte Division and Administrative Staff because of their greater
consultation needs,

e, Tive-person rooms cen be used in larger branches {17 or =ore)
not to exceed one per branch, for clerical and junior-professicnal
nersonnel .,

2., Attached 1o this tal: is & vroposal by one of the ORE divisicns Lo
combine desks and safes, vhich we believe merits careful consideration as a
space-saver, since desk drawers arc »f little vse in a ;roup workin: simost
entirely with classified informaticon.
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conelugdons of Neetlion ¥, [dgn ISooons: st of pocos fe

B, Aspintont “irestorls of fives
Mg pocepiion yoom € per yoon
Tagerbive, aren chlefs, and }
Cleries] and Jundosestaf? surort L per voom

by THwvision obielts offices:

T etrength s 2 asgtm
a ) ﬁ ¥Fooms
s S a0 6 2 rome
7Tard § rooms

£, Semrhee

IT styempth is L or less segign 1. room
5 12  rooms
6 to 8 2 rooms
9 te 12 3 rooms
13 to 17 B rooms
18 0 22 5 rooms
2 to 2U 5 rooms
26 to 29 7  rooms

de Paeootionny Allow one oxive yoom for Deperts Diviedon Tor
editorinl copsnlictions, one exirc to ﬁmme et

mw TeTRomw) 1nt¢sswiw§.w {tm be aveilarlc to divisioce

5 w30 , m"f i:am mm yoouo to ‘trategic | ﬁi&sz!.m Lot

Alow six rooas for full /0, mue dontle room snd four

girvde, to e avallable aleo to divislons and Lwencheo,
for conlarences xceoding corecity of tolde in divigim
¢l lefts office,

Je

{onglider as noneaffice spoce {or undts la " mmd v
ilddiogs only that requlved Yy the fallowiny OM8
miivitiens
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Tab B, Staff Study on Spate, ORR  SErim-. S

Koy to romm pIans on Plates 1-6

Pesk or table f

File

Beckcase . %

Badistore (I
Chadr '

¥ote: 4 door symbol with the contirmmed wall line signifies
& ¢losed door.
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Tab B, Staff Study en Space, ORR

Azmex

Industrial Divisien prepesal fer combined safe and desik

A
. >y B
*l
g U
|
Plmemeaned} | b
L ) 4 =i L C
@ [*
t
s ;*
i
N
) ¥ =il
IR R A—
e e e e e e e e O = e e —

&~ Stamped-motal er plyweed tep, standardized and interchangeable
for left- er right-hand units, elamped er belted {net
pormamently attached) te base units.

B- Cellar or plate, weod or metal, thickness as mRy be necessary
o equalize height of safe with that of typowriter unit
{wll—;u? slide, usual desk type, weuld be desirsble additienal
fenture '

C~ Standard tweo-drawer safe-file

¥~ Stendard typewriter sectiem; te be awailable in beth
right-hand and left-hand.

It is sntioipated that mmalysts' desks of this type weuld:
1. Result in the rotwrn ef 804 of ths 4-drswer safes new in use 3
Z. Llessen the gencentration e@ deadwsight fleer load;

5. Save analysts' time in geing baek and ferth teo files;

4. Ecenemize en fleer spaoe

The wnits might be made by Federal Industries using Federal
Penitontisry laber and equipment.

[
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