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MEMORANDUM FOR: The Chairman and Menbers, National SecurityCouncil Intelligence Comittee
SUBJECT: Key Intelligence Questions for FY 1974

1. Reference is my letter of 9 January 1974, subject asabove, which forwarded a copy of the “Koy Intelligence Questions(KIQs)" and comented on the inputs which had been received fromeach NSCIC member. I noted in the letter that the KIGs woull baconsidered at an early NSCIC meeting.
| - 2. Since it now appears that the Chairman's schedule willpreclude holding an NSCIC meeting, T an writing to recucst tieindividual concurrence and coments of each nenber on the Ks.

3. As the fiscal year was more than half over before tiekey questions had been compiled, I considered it necessary tostart the evaluation process as soon as possible. The USIBagencies already have been tasked to respond to selected KI2sas a test of the system. This really represents a "shakedown:
cruise” ona progran which I an hopeful will provide a goodmanagement tool for measuring tho offectivensss with which theIntelligence Comunity responds to intelligence topics ident: fiedas being of major current importance to policy levels of theGovernment, What I an seeking, as you are avare, is a betterlinkage between the substantive functions of intelligence an:the allocation of resources.
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4. During the sumer, we will review the "Key Intallizence
Questions” and develon a revised list for FY 1975. By thattime,
our evaluation process should provide a basis both for improving
the statenent of questions and for evaluating tho Conmmity ro-sponses. Any coments you ray have as to the kinds of questions
on which to focus in the next iteration would be most ammreciated.

4s] W. E. Colby

W. B. Colby
25X1 DC1/1¢/CS__Tho 6 Mar 74
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NSCIC Action on Key Intelligence Questions for FY 1974

PURPOSE: To obtain concurrence/comments of individual NSCIC members on KI0s

BACKGROUND: The DCI letter of 9 January forwarding copy of the KIQs to each7NSCIC member advised the KIQs were to be considered at an earlyNSCIC meeting. It is now apparent Secretary Kissinger's schedule
will not permit holding a meeting. This was discussed by GeneralGraham on 1 March with Richard Kennedy, Deputy Assistant to taePresident for NSC Planning.

| DISCUSSION: The letter requests concurrence and comments of NSCIC membersTT on the KIQs, but has been phrased to suggest that comments should
focus on the revision of the KIQs for the FY 1975 iteration. 24x1

RECOMMENDED ACTION: Recommend ICI sign letter opposifd. y

STO
Tieutenait ‘General, USA
D/DCI/IC

4 Enclosures:
ICT 9 January 1974 letters re KIQs to:
Secretary Kissinger (DCI/IC 74-0905)
Secretary Rush (DCI/IC 74-0902) CY T0 BACH GP/12 Mar gi)Secretary Clements ~ (DCI/IC 74-0903) 712 ar BeAdniral Noorer (DCIZIC 74-0904) (J

-

Approved For Release 2004/08/14 : CIA-RDPSONO1082A000600130013-2



Co wound

oo Approved For Release 2004106114 : CIA-RDPBOMO1082A0006001300%313 71.-oni

9 IA 1974

tos “1
‘miliHENORANDUM FOR: ~The Honorable Henry A, KissingerChairman, NSCIC

SUBJECT: Key Intelligence Questions for FY 1974

1; Attached fs a copy of my Key Intelligence Questions forV RY.1973 which, as you and I have discussed, 1s being submiticd to theUISCIC for approval. In the interim, I an distributing copies to toeUnited States Inteiligence Board so’that we can be getting along xianthe many tasks which Face us in the evaluation effort for which th iKey Intelligence Questions are the basis.
2. The sat of questions sent to you on 30 October has been :revised on the basis of proposals received from your starr, frmOther NSCIC members and fron the USIB principals. This final jist+ jccomodates. many of the changes and additions your Staff propesedP- In the response which Gensral Scowcroft forwarded on December Jo.
3 vel yas very pleased to note tre care with which the originset of Key Intelligence Questions was reviewed and the thoughtful «sof She proposed changes and additions. The total number of poops.|additions was so great, however, that accommodating all of them wr iehave changed the character of the Tisting. 1 wanted to keep spe iolnuaber of questions snall enough to be manageable, so the protien so“ Lo identify proposed additions of sufficient inportanca to subsiieniefor some of those on the 30 October 11st, or to revise the wording +the original questions to accommodate ideas presented n recommanie |additions. The list, as it fs being submitted to the NSCIC, scturs lyhas fewer questions than were includad in October, but 23 of theQuestions are new and 38 are revisions of the original questionc.
A. The essential criteria applied to each question were that1% identify a problem of major current importance to policy Tesers+ OF the government, and that it provide a basis for measuring faeffectiveness of the functioning of the {neailigence comunity.Querall, an effort vas made to keep tae Tist relatively short and ©Include questions dealing with matters on which a considerable soyOf resources are being or are likely to be devoted.

25X1
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5. As I reportad to tha President in my National Forsian
Intelligence Budget Reccrrendations, Fiscal YearJo75: =

"I intend that thase quastions sarve as the primary nears tem guide to naticnal intelligence collection, analysis,
and production. They will be followed by an evaluaticn
process to detarmine the degree to which various elements
of the intelligence community contribute to answers. Future
resource decisions will then be influenced by these Key
Intelligence Questions and the comparative effectiveness of
various intelligence community elements. in answering them.”
6. Inmy opinion, fundasental obstacles to the achievement of

the related goals of improved product and better resource managementhave long been the separation of the substantive functions oF
intel ligenca from the allocation of resources, and the absence ofva system for evaluating performance. Overcoming these obstacles
will be difficult and any approach will have to be evolutionary,
but I am initiating tha effort through the articulation of the Key
Intelligence Questions.

7. The evaluation systen which will be used in following
through on the Key Intelligence Questions effort is being described

| = in separate correspondence to the members of the USIB.

8. In order to take full advantage of all of the ideas which
vere contained {n the material submitted in respons to my.
request for comments on the 30 Cctober version of the Key Iatalli-
gence Questions, I am making a completa set of the fnputs available

v to my National Intelligence Officers and to my Intelligence Communitystaff. I want the NIOs in particular to be aware of the various
topics which 311 of those who reviewed the first listing considersdwere candidates for addition, so that the NIOs can use this information
in development of their own programs.

; 9. Again, may I express my personal appreciation for your
¥ contribution to this project.

SIGNED

W. E. Colby
25X1 DC1/IC/CShko 9 Jan 74
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