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DCI/IC 74-0972

MEMORANDUM FOR: The Chairman end Members, National Security
Council Intelligence Camittee

SUBJECT: Key Intelligence Questions for FY 1974

1. Reference is my letter of 9 Jamuary 1974, subject as
above, which forwarded a copy of the "Key Intelligence Questions
(KIQs)'" and commented on the inputs which had been received from
each NSCIC member. I noted in the letter that the KIQs woull be
considered at an early NSCIC meeting.

2. Since it now appears that the Chairman's schedule will
preclude holding an NSCIC meeting, I am writing to recuest tie
individual concurrence and comments of each member on the KIs.

3. As the fiscal ysar was more than half over before tie
key questions had been compiled, I considered it necessary to
start the evaluation process as soon as possible. The USIB
agencies already have been tasked to respond to selected KIfs
as a test of the system. This really represents a "shakedown
cruise” on a program which I am hopeful will provide a good
management tool for measuring the effectiveness with which the
Intelligence Commmity responds to intelligence topics ident: fiex
as being of major current importance to policy levels of the
Goverrment. What I am seeking, as you are aware, is a better
linkage between the substantive functions of intelligence anxt
the allocation of rescurces.
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4. During the summer, we will review the 'Key Intallizence
Questions’ and develop a revised list for FY 1975, By that time,
our evaluation process should provide a basis both for iproving
the statement of questions and for evaluating the Commmity re-
sponses. Any comnents you may have as to the kinds of questions
on which to focus in the next iteration would be most annreciated.

/s/ W. E. Colby

W. B. Colby
DCI/IC/CSL____ 1ho 6 Mar 74
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SUBJECT U .o
NSCIC Action on Key Inteliigence Questions for FY 1974
REMARKS T
PURPOSE: To obtain concurrence/comments of individual NSCIC members on KIOs
BACKGROUND: The DCI letter of 9 January forwarding copy of the KIQs to each
NSCIC member advised the KIQs were to be considered at an early
NSCIC meeting. It is now apparent Secretary Kissinger's schedule
will not permit holding a meeting. This was discussed by General
Graham on 1 March with Richard Kennedy, Deputy Assistant to the
President for NSC Planning.
DISCUSSION: The letter requests concurrence and comments of NSCIC members
on the KIQs, but has been phrased to suggest that comments should
focus on the revision of the KIQs for the FY 1975 iteration. 0% 1
RECOMMENDED ACTION: Recommend ICI sign letter oppos/z@. (N
[
(L Pariiel 0. Grfaham
Lieutenant General, USA
D/DCI/IC
4 Enclosures:
DCI 9 January 1974 letters re KIQs to:
Secretary Kissinger (DCI/IC 74-0905)
Secretary Rush (DCI/IC 74-0$02) CY TO EACH GP/1? Mar/'ﬂf‘“?
Secretary Clements (DCI/IC 74-0903) . e
Admiral Moorer (DCIVIC 74-0904) / ya
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MEMORANDUM FOR: The Honorable Henry A, Kissinger
Chairman, NSCIC S

SUBJECT: Key Intelligence Questions for FY 1974

' 1. Attached is a copy of my Key Intalligence Questisns for
FY 1974 which, as you and I have discussed, i3 being submitted to tha
NSCIC for approval. In the interim, I am distributing copies to tao
United States Intelligence Board so that we can be getting along with
the many tasks which face us in the evaluation effort for which tha
Key Intalligence Questions are the basis. E -

2. The sot of questions sent to you on 30 Octobér nas bean

- rewised on the basis of proposals received from your staff, from

other NSCIC members and from the USIB principals. This final 1ist
accormodates many of the changes and additions your statf proposed

~ in the response which Generai Scovicroft forwarded on December 10.

3. I was very pleased to note the care with which the origin.:

set of Kay Intelligence Questions was reviewsd and the thoughtfula:«s

of the proposed changas and additions. Thea total number of Propos-l
additions was so great, hcwevar, that accemmodating all of them wacie

~have changed the character of the 1isting. 1 wanted to keep the =rtal

number of questions smali enough to be manageable, so the probriem v
to identify proposed additions of sufficient importancs to substituta
for some of those on the 30 Octgber 1ist, or to ravise the wording »f
the original questions to accommodate ideas presented in recormends i
additions. The 1ist, as it is belng submitted to the NSCIC, actuaily
has fewer quastions than wera includad in October, but 23 of the
questions are new and 38 are revisions of the original questions.

4. The essential criteria applied to each question wers that
1t identify a problem of madjor current {importance to policy levels
of the government, and that it provide a basis for measuring the
effectiveness of the functioning of tha intelligence community.
Ovarall, an effort was mads to ke=n the list relatively short and =
include questions dealing with matters on which a considarable amoy »
of rasources are baing or are 1ikely to be davoted. v
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5. As I raportad to the President in my Mational Foreiagn
Intelligence Budget Racemmendations, Fiscal Year 19/5:

"I intend that these quaestions sarvs as the primary near
v term guids to naticnal intelligence collection, analvsis,
‘ and production. They will be followed by an evaluaticn
process to detarmine the degree to which various elements
of the intelligence community contributs to answers. Future
resource decisions will then be influenced by these Key
Intalligence Questions and the comparative effectiveness of
various intelligence community elements in answering them.®

6. In my opinion, fundanental obstacles to the achievament of
the related goals of Improved product and better resource management
have long been the separation of the substaniive functions of
intelligence from the allocation of resources, and tha absznca of

v - a system for evaluating performanca. Overcoming these obstacles
- will be difficult and any approach will have to be evolutionary,
but I am initiating the effort through the articulation of the Key
Intelligence Questions. : _ : .

7. The evaluation system which will be usad in following
, through on the Key Intelligence Questions effort {s being descrited
=~ in separate correspondance to the membars of the USIB.

8. 1In order to take full advantage of all of the ideas which

were contained in the material submitted in responsa to my
request for comments on the 30 Cctober version of the Key Intz21li-
gence Questions, I am making a completa 32t of the inputs availatie

' . tomy National Intelligence Officers and to my Intelligence Community

. - staff. I want tha NIOs in particular to bes aware of the various
topics which all of those who reviewed the Tirst 1isting considarad.
were candidates for addition, so that the NIOs can use this infarmation
in development of their own programs. - .

9. Agafn, may I exprass my personal abpreciafion for your

v contribution to this projact.
SIGNED
_ : ' _ W. E. Colby
25X1 © - pci/ic/esf  ]hko 9 Jan 74

o Distribution:

‘ orig - addressee
1 - DCI ‘ -
1.- DDCI | Sl
1 - ER :
1 - IC subject {filed IC Registry)
T - MPRRG -
1 - CPAG

Apppg‘éed For Release 2004/03/%4 -:“C.IA-RDPSOMM 082A000600130013-2

| 1~ no
265X 1 o -lﬁ;hmlnhrnnn



Approved For Release 2004/06/14 : CIA-RDP80M01082A000600130013-2

Approved For Release 2004/06/14 : CIA-RDP80M01082A000600130013-2



25X1

25X1

: SENDER WILL CH IFICA,
A %ﬁmﬁ@‘iﬁﬁ*ﬁ?fiﬁégﬁﬁ?ﬁqﬁlﬁWi

OFFICIAL ROUTING SLIP

TO NAME_.}!EADDRESS TE INITI _S_»_
1 |Acting Chief, PRD e
Room 6E04, Hgrs, ]
Acting, AD/DCI/IC

Room 7E23,. Hgrs.. ._

s |Acting D/DCI/IC } —
Room 7059, Hgrs —_
4 /

5
. 282 N '
o (THo. \C e )
ACTION | | DIRECT REPLY PREPARE REPLY
APPROVAL 1 DISPATCH ) RECOMMENDATION
COMMENT LT RETURN N
CONCURRENCE R INFORMATION SIGNATURE ]
Remarks:

o i

PR

L S ﬂ SR -

V e

3 - Ly X
Erom g s Cu 2 H - Al
= FOLD HERE TO RETURN TO SENDER .
FROM: NAME, A‘DD_EE‘S;S AND FHONE NO. I DATE
PRD| | 6E2917, Hqgrs. b Aug

N
1
3
R}

pprovedwaARSIEHTe 2(04/(6/CONORERORBOMO01052A00080

FORM NO. Use previous editions (40)
1-67 237 P

30013-2

25X1



Approved For Release 2004/06/14 : CIA-RDP80M01082A000600130013-2

At -

-

~ Approved For Release 2004/06/14 : CIA-RDP80M01082A000600130013-2
» 8 . -



