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Iapending Railway Crisis

“Since autumn 1952 the Polish railvay system has entered a critical period. The
tollowing observations are dated January 193 and earlier. .

“Mapy reports indicate that the working capacity and morale of railwvay personuel, i
maintuined - despite adverse conditipns -|on a fairly even keel during the ferst
years after World War II, has finally paseed the epdurance point and is sharply
decrmasing. The main resmsonsfor this breakdovn are the continuous overwork and
undernourishment of the workers.

"Reports spoak Of iRCreasing carslossncss everyvhere, neceasitatiag the checking

and double=checking of all wvork psrformed, This decline in reliability and quality |
vork is particularly noticeable in the servicing and maintonance Of engines, rolling .
sgock and other equipment. It is knowm,for instance, that on many lines tvo stokers :
instead of cne are Bov assigned to each lpcomotive. guch aituations contridbute vo
*te zgenaral shortage of trained menpower On +ae Polish railwvays. It hits the rocTruit-
sent and training of yeung men who one day:ll be calleé upon to Treplace present
veveonnel.

".nilway employese contend that the enti e traffic is nov maintaired slmost exclusively
by vhe older persomxel who have pre-World War II training and axperience, Most of
e o rea are betveen 50 ard 60 years of Bge. It is Just these amployess wha roast
ettt strongly to the deteriorated living thdards and whe are the moot unrellable
politically. The new Stakhanov zmethods Td Socialisl campetitions are more agreaable
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t< the less skilled but physicelly stronger type of werker, who, under the new system -~
is nttn yronaced to & higher position without havirg the necessary qualifications.
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5. "ne ! rolult of thil breskdown is that muny train schedules are o longer kapt. This N
is trne of most passenger and freight trains. Long-distance trains are frequantly ..
four |or five hours late; 98 on such lines as Gdynia-Krakow (600 km.). Local trains .
on these lines are side-tracked at Junctions to .et the late long-distance trains l
pusgand thus get behind schedule themselves. There is traffic confusion all over
Poland, evean in the central and western districte where up tO about summer 1952, train . b
nch.duln wvere usually maintained. Apart from other consequences, such as delayed [
deliveries and incresses in transportation costs, the confusion creates difficulties —
for 't;ruin snd statiom crews, vho are forced to work ovartimms cp-tinuonal r. -

6. "An>ther reason for the deterioration of railway traffi: is that the Polish railways
rOW get only inferior quality coel, in most cases coal slack. ' Most of the engines
s™2 not suitadle for stoking with llack. there 1s usually no% snough steam and the
enpine capacity cannot be efficlently exploited. Engine defectl, partly due to this
bad coal, are frequent. The repair workshops are full of locomotives requiring over-
tauling. :

Effect of the Soviet Norm Systen

7. “fhe Soviet norm system and comxpetitive work methods have been introduced on the
Polish railways. For example, an engine driver gets e premium if he drives his
engine for a certain number of kilometers without repairs. The numbsr of kilomoters

: vuaries with th. type of engines - for the large freight train locomotives 1t 1s

! veually 100,000 km. Theoretically the engineer alsoc gets a premium for fuel economy.
4t present, this eccnomy system is meaningless as it 1s impessibl - to e:onocmize Jith
coal slack which in itselif 18 not good enowgh t.9 maintain the efficiency of an eagine.
L.gines driven with insufficient steam pressure ans more likely to break down than
under normal conditionl

3. )'o-t engine drivers have been forced to undertake obligations to drive their engines
Tos & zer+tain number of kilometers without repairs This makes them conceal minor
1efects or tinker with apall repairs themseivas. According t0 engine drivers, their
work is nov & constant gamble: ‘Can I risk completion of tha set kilometer limit
wath the existing minor defects or patch-up repairs, get the premium and the right
1o turn in the engine for an overhaul - or will such an attempt result in some
accident or more serious damage to the engine, causing me te be dragged before a
M4litary Court op charges of sabotage?  Within the Gdanck rallwey mansagement alone
“here were 12 such trials during August and September 1952.

. “If a minor engine defect 1s discovered, the driver must pay a cash fine which 1is
often as high as kis monthiy wage. Because of +he great respcnsibility, the premium
and fine system and the threat of baing tried and as a saboteur, nobody wants to
become or t0 remain an engime Ariver. ‘he ¢l1d experienced men become fewer each
month. In their place come less skilled, hastily trained, young men who influenced by
t-opaganda are willing to sacrifice dependability to concentrate on competition
~asultes. This results in more frequent damage to engines and equipment, im & general
deteriomtion ot facilities and in increasing repairs.

0. 't ulked o my Polish railwaymen who had some knowledge of the Soviet railway
r;ynem, vhere eangine drivers have to struggle with the same problems. I asked how it P
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was possille fqr the Soviet railways to function at all since the system producing su
padTesults ‘n Poland had been in operation in the USSR for years. The replies of

thees -ailwaymen can be summed up as follows: ;
(s) As a result of the couwpetitive norm nyntoﬁ, the locomotive re~~urces of the UBBR
are more run down than any outsider can 1.31n;e. Lo

(v) Soviet railwaymen differ in character fro‘- the Poles: They are able to endure mich
more in sullen passivity. After psssing the critical transition period from the 0ld.
system to the new - the period which is now taking place in Poland - they have had
plenty of time to adapt themselves for the atr‘ained working cconditions. ; o

(c¢) Moreover, Soviet railway personnel have, with passing time, developed a system '
and the solidarity to cheat the suthorities. The train crews and office personuel
join hand in hand to make false reports and bypess regulations - and they gat sway -
with it. Developments in Poland have not yet reached this stage. The present respon'-

gible office personnel are inexperienced.

App:olnted b

10 plesse the regime. They have not y
step will be ®© make the office ersonne

et realized that

y the Communists they are esger
after the workers, the next

traffic. \

Inferior Equipment and Shortages ‘
|

"A11 equipment delivered to the rallwuys is of inferior quality, especially the rails

which crack from heat and frost. ‘

heaws { . affic.

driv ~8 against poor track conditions, advising <=hem to reduce speed.
Although they submit deteiled rsports,

the tracks are nct repaired in time because the delivery of rails and such accessorie

are responsible for the condition of the rails.

as sleepers, screws and gravel is delayed. The only

unsekilled manpower.

at an assignment bocauss thare is no material with which to start work. . .

1 responsible for the shortcomings in railway .

Derailments are frequert, especially on lines with
Along various stretches signs have been Put up to warn the engine '

But t“a irack repair crews are often idle fcr Jdays afte. arriving

Track walkers

thing not in short supply is! |

"The Katowice-Gdynia line,which 1s the so-cal
Schosiden-Croutot, used to be travelled by 25

Yed ‘coal 1ine' built i 1933 by
<30 ieavy trains consisting of some

50 thirty-ton wagons, overy 2k hours. i
than four or five, aad they run mainly at night.

have been diverted to BSxesocin.

in Bscsecin thanm to put the Katowice-Gdynia lins in order.
have large, modern loading crencs. Moat of them have stood 1dlo aincs the Bulk of- ]

export coal traneports was rerouved to Bacgecin.

“Lubricating o1l is deliversd to vthe railway dapote

Today the dsily number of trains is nnt nOT®
Railvaymen believe that it .8 nial;r

because of the weakensd conditicn of this line that pert of the export cuml transports
It was chaoaper to put Up a AeV crens for lu-mm COrS

of extremely low quality.

1+ 45 said that all better

t

Both Gdansk and Gdyna -

in vory asmall quantities and is.
lubricating oil goes to the

USSR. Lots of the oil gets stolan from %he dapots. The car tenders got 80 little
«ha+ thoy cannot keep the axles in proper condition. Freight magone perticularly
ares gemerally inm such bad condition that mutj of them requirs overhauling. A nzlvn
mar employsd at. the railway repair workshop im Bydgosxsz, who vorksé on the Uermsn
rativays befors World War II, believes that 75% of all the freight wagons ruraing
pressniiy in Poland should be rejaired. He believes that the freight wagon sitvati
14 {nevitably spproaching a crisis, vhen 80 ANy WRAEORS will have to be withirawn
frem -tr:uletion at the saze time that the vhoiae transport plan will collapse.
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Bydgoszcz Repair Yards ) E
1. "The railway repair workshops in Bydgoszcz are the largest in Poland. They are located e
southeest of the. town. There is a large, 6 km 1long, 'marshalling' yard, vhere cars "
from all over Poland are collected for repairs. There one can sce many cars which were
-

damtiged during World War II and have not yet been repeired. They stand in the open and
rust. Soon most of them will be beyond repair. The Bydgoszcz repeir workshops emplny

800 workers. !. :
Production of Rolling Stock t.‘
|
15. "There ar~ four important rolling-stock plants in Poland: &
- p

. The Stalin Works (former Cegielski & Co ) in Poznan,
. The Stalin Works (former Pafawag) in Wroclaw,

- The railway carriage factory in Sanok,

- The railvay carriage factory in Rzeszow.

Mostly engines and passenger cars are built in Pozpan. The main production of the
Wroclaw plant is Soviet-gauge freight wegons, which can he easily switched from
broad-gauge to narrower European gauge by changing the “ssu-frome.

16. "Although a good many new freight cars are being built in Poland, not many can be

observed in use on Polish lines. They are exported to the East and are aever seen
again. The nev Pullman type coaches, built mainly in Poznan, are also seldom seen.

Crowded Passenger Trains

17. “The state of passenger cars has sharply deteriorated since 1947-48. Almost all the
coaches are terribly dirty and full of vermin. Everything removable has been stolen.
Most of the cars on the lewms impurtant lines have not even glass 1in the wind:ws.

18. "Passenger traffic is intensive, and the trains ase overcrowded. Since the trains are
constantly behind schedule all stations are permmnently full of waiting passengers
The intense traffic is due to the fact that tickets are relatively cheap. For example,
a ticket from Gdynia to Jelenia Gora, a distance of about 620 km., costs 32 Z1, ie
less than the price of 1 kg . .utter ~n the black market. Morsover, there are few
passenger trains and .. exisiing oncs have too few coaches to take all travellers.
There is no attempt to adcpt the traircs to the needs of the ordinary travelling public.

19. "On main lines and long distance trains there are second and third class sleepars,
but tickets for them are scld only in large towns. Only privileged perscus travel
1 by slesper. Certain trains resorved for internatiomal traffic have also 2irst cless
| coaches. Thess are very expsnsive and mostly reserved for diplomats, high officials
and other privileged perscps, mostly Soviets. Thesa international trains slso have
Aining cars, but the prices are adbout twice as high as in WarTsav's smartest Testau-
rants.

Tne 80K gﬂlulbs Ochrony Kalqmt}

| 20. "The PKP (Polish Railvays) have their own police, the Blusba Ochreny Kolejwwet (BOK).
i Thess twn are posted at all stations. They ect as & xind &f Hilitary Poliice, because
i \ rallvayman are pilitarised under present Polioh lav. The 80K also heve ardinary police

du- ie8 relating to the passengers and around stations. B0X has a UB section with ~
|
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are| Soviets. As of carly 1953 these Soviet officials had no poli;.tjlctl tasks.
21. "As|a rule Soviet traims bave their own police or MP's who are responsible for the | }
¥ +rains as they pess thromgh Polish territory. At Polish uvtations the Soviet super- ‘ [ ]
s

N
- | 25X1
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4 offices at all major stations. Thesoe UB sections are comtrolled by officials of ‘the i o
| Soviet railway troops who supervise the safety of Soviet transit trains. These Soviet ? X
| ' officisls desl mainly with technical problems and beve direct contact with the Transit : ‘
‘; Department of the Redlway Ministry in Warsawv. Almost all officials in that department 3 ‘a
‘ : : ‘.
|
1

\ mbry perscanel stationed in Poland and attached to the UB scctiom of the SOK act as

‘ liaison between the Soviet train police and the SOK. Very few wniformed Soviet railway

1 pol‘ieenn can be seen at Polish statimms. Idost of them wear ':1v1,11u clothes.

| ‘ 4‘ ! ;

f&. "SOK members are ariad with autcmatic rifles, ordinary rifles and pistols. One of

i <neir tasks is to help the UB check the documents of train pessengers. Because the

| trains are oveicrowded, it is practically impossible 1o do sny checking vhile the
: J train is in motica .. Consequently it is done at the stations. Under sweh circumstances
Py 1t 1s slways possible to sacak on & train or to jump of? withaut{vb control. The UB

} knows this, and the railwvay stations are heavily guarded, often by special >atrols

i with trained dogs. ‘

‘ i ;
;23. "Iti is ratner dangercus for & person to enter a railway statienwithout s ticket and

i the, macesssiy idemtification documents. Such a porson is 1ikely | to be detainsd and

| questionad. It 48 stizl more dangerous to by found at freight staticus, particularly

at night. The guards shoot without warning st any.hipg that moves. All psracus who

% are| caught an freight stationc or marshalling yacds at night, without good roasom, are
| sutoxatically suspected of sabotage. The authorities have an almost hysterical fear

of Pubotont- M } i
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