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25 arch 1978

MEMORANDUM FOR THE RECORD
SUBIECT: Visit to the Defense Attache Support Group of DIA

1. In thinking about the Defense Attache System, it fs zportant
to remember that they have four missions: (1) they are the militaryadviaor to. the Asbaseador; (3) they heve representation fences
(3) they may administer part of a security assistance program; and() they have responsibility for reporting on ailicery maceers. Theyregard 411 of these functions as importants but the pleietinty ofFunctions obviously, make 1¢ hard or ue to get & hot of then

2. The systen 1s now eubstancially smaller than ic vas in thecarly 1960s. Thora was a najor consolidation in 1665 when the DefanseActadhe Systen was established to organise the decentralised sorviceayatena. During the balince of payncnte reduction Crbreion in oes.1969, the size of the mations Ln socal dropped from shout 1600 te1000. It then grow slightly with the sbaorpeion of sone missionsthat had been held out by the Services.
3. Attache tasking is handled by the ordinary S/DIA taskingmechanisms, It is important fo rencaber that order-of-bartle. nfocpation1a solely the DIA responsibility. Sometimes, the tasking can godixacely fron Unified and Specified Commands to. attaches.
4. Persomnel selection has,in the view of the folks there, laprovedsubstantially in the past fev years The Ar Force, ia pattictioe,chooses 166 attaches very carefully and pute prospective attaches Andthelr vives through a Lengthy and Father. searching (ntorvitu. hock ofthe attaches have buon to thals service. schools of ont of she marionctschools and have graduate training, In preperation for thelr persicea5 an attache, they Gat a year to 18 months of language end. subscencivetraining. Within the Army and the ALE Torco, thors ace alec soosForeign area specialists, who can expect to Spend a subscencias partof thelr carcar in training and work on a particular seopeaphis meee.
5. They feel that relations between attaches and DDO staffs arenow typically quice close Thors have been tines of friction, butThey have no conpLetate ai the moment:
6. Distribution of attache reports in Washington Ls as follows:fron the atcache syatea to CLA, the. diseribution Le compioras fron GIAto'the attache system those Reports of military {nterent srs seoplorelysacpieds : :
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SUBJECT: Visic to the Defense Attache Support Group of DIA

7. Tn terns of miscellaneous problems, they are effected by the
devaluation of the dollar and have had to adjust some. However, since
they furnish quarters allowances for the attaches, Lt dose not Gppeat
Likely that there are substantial personal hardships being suffered.
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